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Under the framework of Agreement Nº AID-511-A-11-00002 with USAID/Bolivia, the Social Marketing Program, PROSALUD/PROMESO, this report presents the activities carried out during the period from January to March 2012.  The report’s focus and activities description is based on the Social Marketing Management indicating the expected outcome and specific goals for the period, as well as quantitative data tables that reflect the achievement of the project interventions.

The report is based on the monthly reports provided by PROSALUD/PROMESO Regional Offices, National Coordinators, the Program Management and sales information from the institutional software, Integrated Administrative System (SAI).


1. DESCRIPTION OF ACTIVITIES

The description of performed activities, according to four aspects determined by the goals and expected results of the PROSALUD/PROMESO Project, are hereby detailed as follows:  

1.1 MANAGEMENT OF SOCIAL MARKETING PROGRAM  

Goal # 1: Strengthen and consolidate the Social Marketing performance, capacity to assure the availability and access to products and services for reproductive health, to accomplish with the strategic goals of a Social Marketing Program.

1.1.1 Strategic Alliances.-
Organizations which were implementing actions with specific groups and others in the private sectors were identified, for the purpose of coordinating actions to prevent unplanned pregnancies and HIV promoting the use of contraceptives: 
Montero Municipality – Obispo Santiestevan Health management network, actions were outlined to perform activities which were directed to the health personnel in Montero, to whom we could reach the target populations: teenagers, men and women in reproductive age. For this, we are developing a joint action plan between PROMESO/PROSALUD the managers of the network and the district educational directors of the municipality.

Project Healthy Santa Cruz, Nurses for the World, actions were implemented thru the framework of the signing of an inter-institutional cooperation agreement to perform activities directed at students in Educational Units thru the training of Facilitators with active participation of the Network of the PROSALUD centers the Health Services Management.

Warnes Social Action Project  (volunteer group of young professionals performing activities for the benefit of the Warnes’ population), with whom preventive activities to be used during Carnival were performed and will be materialized with the signature of a letter of understanding to carry out the promotion of reproductive health activities that are directed to the population of this municipality

Private Companies with social responsibility: BELCORP y BIOPETROL, companies with whom informative activities were carried out to promote the prevention of unwanted pregnancy and HIV

Private companies in Cochabamba with social responsibility: EMBOL COCA COLA, company with whom activities directed to groups of men transporters, distributors and pre salesmen were carried out.

Syndicates and taxi companies in Santa Cruz urban and rural (El Carmen Rivero Torrez) organizations with whom informative activities of prevention for non planned pregnancies as well as STD´s, HIV, promoting the proper use of condoms as a dual function protection.

1.1.2 Inventory and Warehouse Management for Contraceptives

Equipping the new warehouse facilities in Km.12, providing it with heavy duty metal racks to optimize space and storage capacity of the Social Marketing products and meet the Good Storage Practices standards. Provision of fire extinguishers and recharge of existing ones at the new warehouse, in order to have adequate equipment to deal with a contingency in case of fire. Provision of signs to section off the different areas of the new warehouse.

Estimates of the demands and initiates the provision of purchases for the. From the resources from the rotating fund and the provision of packing material for all of the products according to the requirements established in the 2012 period. 

1.1.3 Coordination with other Projects  
 
Work has also been done been done with the offices of the Healthy Community Project (HCP) Lic. Silvia Piérola and Jorge Abela with the goal of including variables related to indicators of the SR PF of public and private health services, which will be contemplated in the Baseline Study to be performed with this Project. 

Joint efforts continue to be performed with the UNFPA for the Health and Sports Ministry with the purpose of confirming the study of condoms at a country level. 
There has been participation in the monthly meetings of the Maternity and Safe Born roundtables as a mechanism of inter institutional coordination.

In coordination with the Service Management personnel and PROSALUD/PROMESO joint activities are carried out and coordinated under the integrated focus of the: Tuberculosis, AIDS and Family Planning programs. This strategy aims to prevent the loss of opportunities in attracting additional users to the PROSALUD Services Network

1.1.4 HHRR Management

During this period, the selection of personnel to complement the working teams in the Regional and Central office are being continued. There are still y positions pending to be incorporated such as, Finance Coordinator and Medical Coordinator. Management will complete this in the next quarter.


1.2 	CONTRACEPTIVES SALES INCREASE  
Goal 2: Extend the market’s area and increment the sale of products of the PROSALUD Social Marketing, through the opening of new distribution channels in the public and private sector, developing marking strategies that improve the access and availability of the products to the Bolivian population. 

1.2.1 Signature and review of Agreements  
Negotiations which provide favorable conditions to the Program thru an Agreement with the MINOIL Company, to execute a new distribution contract of the Social Marketing products, just condoms within the exclusive coverage in nontraditional locations nationwide 

We have reached the first agreements with Pfizer for the purchase of 750.000 units of the Depoprovera product for the amount of Bs 9,343,000 v0% of this amount will be handled under the condition of the 60 day credit and 60% will be paid in cash. Under the current market tendencies of consumption this volume of units implies the availability of stock until 2014, is worth clarifying that in this case to the volume of purchase we have received a lower price (US $1.87)

During the meetings sustained with the management’s net “RED de Salud Obispo Santiestevan”, the opportunity was taken to request the inclusion in the coordination group of the personnel in charge of medical purchases for the municipality to offer the Social Marketing Products as a complement to the activities in the strengthening of sexual and reproductive health are being developed. The idea to be behind these activities is so that our products are in the FIM of the Municipalities.  On the other hand, discussions were held to perform joint activities to facilitate the access of condoms by the young population, mainly in schools, that is to say to have the product available in the local neighborhood stores another nontraditional point of sales to break the purchasing barriers that some young people have with traditional pharmacies 
The opportunity was also taken to discuss the promotion of our brands of contraceptives with a more competitive price and local massive media at a more competitive price, taking advantage of the influence of the institutions. We hope to be able to be able to sign a specific agreement with the Montero Municipality for this purpose and we expected to be confirmed in the next quarter.

Visited the INTI Distributorship (Lic. Victor Hugo Ayllón) in the city of La Paz, with the goal carrying out an official presentation of the new marketing and sales coordination and also to know about different concerns and suggestions as well as to coordinate future activities regarding  the commercialization of the Social Marketing Products.  We made a visit to INTI – Santa Cruz Regional office as well (Lic. Erwin Hoffman) as well as the MEQUIBOL Distributors (Felix Mena) with the same purpose.
This interaction with the distributors was complemented by activities carried out by the La Paz, Cochabamba and Riberalta teams, who worked directly with the sales force of INTI, MEQUIBOL, ITA and the PROSALUD centers, reinforcing the knowledge and the promotion of the Social Marketing Products.

1.2.2 Promotion of Social Marketing Products in non-Traditional sales points: (Fairs, popular markets)

Health Fair in Santa Cruz Alto San Pedro Market:  in coordination with the Regional Services of the Santa Cruz team, a Health promotion activity was held in the Alto San Pedro Market, through the Santa Rosa Cooperative, who gathers the local merchants of this market. Since this market is under the coverage of the PROSALUD El Carmen Center area, the participation and leadership in this Health Fair and the Promotion of Social Marketing products was confirmed and carried out, reaching approximately 300 people between neighbors, traders and passersby, women, men, children, teenagers and youth.

In this opportunity the Educator, was also a medical sexual and or productive health visitor who is a project toward Nader, promoted the Social Marketing products, and carrying out to direct sale of these products as part of the pharmacy and as part of the support to the El Carmen center.

Likewise service educator promoters and nurses of the Center carried out the promotion of the Family Planning services as well. 
Thru the Mobile Unit we were able to provide medical attention with the support of the medical director as well as the HIV quick test free of charge.

World Cancer Day Fair, this activity was carried out with the coordination of the service team and organized by the SEDES in commemoration of the World Cancer Day in the Santa Cruz School of Medicine, opportunity in which we were able to provide information regarding STDs, primarily regarding the human papilloma virus and its relationship with cervical and uterine cancer, promoting the correct usage of the female and male condom, as was also promoting the PROSALUD services.

Healthy Expo – Expocruz, Activity in which we were able to reach approximately  300 people of the general population, which work in the area of health as well as university students who we were able to reach directly with information regarding the project offered through Social Marketing. The products which received most attention were Vitaldia and Collar de Ciclo.( Calendar/rhythm method collar)
Consumer Fair at El Alto, Activity organized by the consumer advocacy group, where PROSALUD was invited to participate, opportunity which was taken to promote the Social Marketing products, with VITALDIA and PROTEKTOR being the ones most required for additional information. 

1.3 COMMUNICATION FOR BEHAVIORAL CHANGE IEC
Objective 3: Contribute to improve the knowledge attitudes and practices and reproductive and sexual health with emphasis on teenagers, indigenous population, man, world population and to also increase the demand of services for family planning and contraceptives through the PROSALUD network through the implementation of the IEC and CCC strategies .

1.3.1 IEC strategies
As part of the national campaign of prevention for Carnival, joint activities were concentrated with the national program for sexually transmitted diseases and HIV-AIDS and the municipality La Paz in which we were able to involve representative personalities of the city, who acted out taking messages of prevention of unplanned pregnancies and HIV. The spokespeople or prevention ambassadors, were known public personalities in television as well as artists that willingly participated within the mass activities of the 2012 Carnival campaign: Marcelo from the DEZAIRE group, Paola Belmonte y Martin Sotomayor Zona Pública program, Giovana Chávez y Wally Zeballos of the Metropolitan radio station and the program "everybody's talking about me” Boca de Todos of the RTP system, Lola y Memo from Dr. Jet.

En Santa Cruz a number of activities were carried out with the singer and writer Aldo Peña, y along with the Santa Cruz Carnival Queen, to complete the last event the coordination was carried out to the state´s STDs, HIV-AIDS  SEDES program with whom I media spot with prevention messages was made as well as a pocket calendar . 

Thanks to the initiative of the Biopetrol company (gas stations and micro markets), in their pursuit of finding a strategic partner in order to carry out the company's social responsibility program and to also improve institutional image, we were able to reach an agreement where activities will be carried out jointly relating to preventing pregnancy as well as STDs and HIV-AIDS amongst the clients in their gas stations. This includes the promotion, offering of the condom brands that we offer Pantera, Protektor and  Reality.  

With the purpose of being able to read organized women and teenagers with information regarding contraceptives as well as awareness and prevention of unplanned pregnancies and the promotion of the social marketing products, we carried out conversations with groups of people up between three and four persons, which were neighbors of the Terracor neighborhood in the Valle Sánchez region, this is a neighborhood of the peripheral urban areas of Santa Cruz, where the population that have meager resources and do not have access to medical services. They demonstrated great interest in the themes since they don’t have easy access to contraceptives. This activity was also developed with doctors and medical students as well as volunteers of the community that carry out medical attention. 

1.3.2  Trainers training to talk about integrated sexual health with teenagers:

In coordination with the Healthy Santa Cruz/nurses for the world project, and as part of the agreement that we are fulfilling with his organization, we carried out a training. Session for the personnel at the PROSALUD centers, and the nursing students of the Bolivian evangelical University, who from the conclusion of that workshop will become a part of the regional team of trainers in sexual and reproductive health and will be the ones who promote carrying out activities with community groups primarily with students that are at the educational units close to the PROSALUD centers.

This process which lasted 3 days had the participation of 23 people: 11 people amongst licensed nurses and auxiliary personnel from nine PROSALUD centers El Carmen, La Morita, Villa Pillín, Los Lotes, Foianini, Héroes del Chaco, La Ramada, La Madre y Las Pampitas and 12 students that were studying nursing at the Bolivian Evangelical University.
1.3.3 Information activities in locations where men were concentrated  

During this quarter information activities were carried out for the prevention of unplanned pregnancies HIV-AIDS and STDs with groups of men from. Radio Taxi Rosales, Trufi Concordia in Cochabamba, activity which was carried out at the radio taxi stop approaching the drivers and reaching 64 people which and Associates and drivers. 

1.4 PROMOTION OF REPRODUCTIVE HEALTH AND PREVENTION OF HIV-AIDS AND STDS 
Objetivo 4: increase the axes of the population to the services of Voluntary Counseling Testing (VCT) in the areas that have coverage by PROSALUD with emphasis in groups that have higher risk behavior as well as cities that have a greater number of registered cases as well as border towns..

1.4.1 Campaigns by city for massive mobilization during Carnival 2012 
SANTA CRUZ
Informational activities and the delivery of the postcard with a prevention message of the Carnival campaign at educational units within the coverage area of the PROSALUD centers network with the support of the nursing staff of the centers.

- Actividad de alcance brindando mensajes cortos de prevención con el apoyo de material impreso y artículos preparados para la campaña en el Corso Tradicional de las Ciudadelas, actividad realizada con un equipo de voluntarios de PROSALUD/Mercadeo Social y de los Centros de la Red PROSALUD.

- Reaching out activity providing short prevention messages with the support of printed material and articles prepared by the campaign Corso Mayor en Santa Cruz, an activity which is carried out with a group of volunteers from PROSALUD/Social Marketing as well as some of the PROSALUD centers.

Activities in Warnes, activities were carried out in coordination and with the support of the Social Action Project: Informational conversation regarding HIV-AIDS which was directed to students of the  nighttime educational units of the city of Warnes as well as an activity providing information regarding STDs and HIV AIDS, promoting the correct use of a condom, promoting and carrying out the HIV test in the mobile unit in the Warnes municipality, activity which was carried out with the STD HIV-AIDS program of Santa Cruz who carried out the HIV tests in the PROSALUD mobile unit

- “Informative scope for the Carnival parade in the municipalities of Puerto Quijarro y Puerto Suárez, activities were first carried out in the main plaza of the city of Puerto Quijarro, where the parade is carried out and then also in the main plaza of the city of Puerto Suárez, with personnel from the PROSALUD center as well as volunteers from the San Juan De Dios hospital provided. Messages of prevention at the main plaza Puerto Suarez to the Carnival groups and observers were participating in the parade activity which is carried out with the material that was prepared for that campaign. E
COCHABAMBA

-Informative scope, providing short prevention messages regarding unplanned pregnancies and STDs and HIV-AIDS in Cafés, Pubs, Discotheques in the city of Cochabamba, activity which was supportive of printed material (postcards): and other articles such as key chains and backpacks.

- Information activity in the prevention of unplanned pregnancies and HIV-AIDS at the Godfather/buddy party, reaching groups were men are gathered for the celebration of this party.

- Information scope regarding prevention at the Puchero Fair  and the Concertina, reaching young people and teenagers with short messages a prevention of unplanned pregnancies and HIV who participated in the festivities reaching 300 people to whom we were able to provide informational postcards, posters and flyers.  

- Information scope regarding the “parade of parades”, was carried out by the Cochabamba regional team, between educators, nurses laboratory and administrative personnel that participated with the parade entrance providing short messages of prevention and handing out materials reaching approximately 500 teenagers and young people.
 
ORURO

- Oruro health fair, this activity was carried out at the Plaza Manuel Castro de Padilla was organized by the HIV-AIDS program of Oruro, where the sexual underproductive health team of the region provided support to the activity along with personnel from the Oruro PROSALUD center, and at this opportunity we reached approximately 500 teenagers and young people with information for the prevention of STDs, HIV and unplanned pregnancies to the correct use of the condom which serves a dual function, opportunity which we also promoted other contraceptive methods as well as the services that the centers provide.
- Information scope and participation in the great entrance of the Oruro Carnival, this is an activity in which the regional educational team and the staff from the PROSALUD center in Oruro participated providing short prevention messages, and also handing out short prevention messages as well as handing out printed material (postcards), and articles that have been prepared for this opportunity: hats, backpacks and t shirts specifically to those people with whom one could exchange information regarding prevention, reaching approximately 600 teenagers and young people. It is important to note that this event we had the participation of the staff from the STDs HIV-AIDS from Oruro as well as staff from the national program of STDs HIV-AIDS.

LA PAZ and  EL ALTO

- Information activities as well as handing out the postcard with a prevention message of the Carnival campaign to educational units in neighboring educational units to the five centers of the PROSALUD network with the support of the nursing staff of the centers . 
The activities were carried out in coordination with the national program of STDs HIV-AIDS as well as the La Paz and El Alto, programs achieving the following:
- Participation in the launching of the campaign, an activity that was carried out by the national HIV program were the regional team participated bringing prevention messages supported by the condom disguise.
- Information scope regarding the prevention and offer of HIV test at the Universidad Mayor de San Andrés (school of medicine), supported by the awning, information regarding HIV and unplanned pregnancies was provided as well as the correct use of the male and female condom as well as carrying out the HIV test as well as pre-and post-counseling which was on voluntary, reaching 860 University students as well as 230 pedestrians, as well as 104 people that agreed to have the HIV test. 

- Information scope regarding prevention at the Universidad Mayor de San Andrés (Monoblock Central), this activity was carried out by the personnel at the pilot center of the HIV program in La Paz personnel from the PROSALUD centers and the personnel from the Bicentennial Plaza, where information was provided to promote the prevention of STDs, HIV and unplanned pregnancies to pedestrians and young people that approach the awning, this activity had direct total coverage by the communication media such as RTP and Bolivia Network. At this time we were able to reach approximately 2800 people.
- Informational scope regarding the prevention of HIV at 16th of July fair Alcance , activity which is carried out in coordination with the CRVIR El Alto, CIES Sed D´ Ser, Ser Familia, SEDES, WIÑAY y Aprende, we arrived with information regarding the prevention of HIV to pedestrians and people that approach the PROSALUD awning that had been set up for this activity reaching approximately 1000 people.
- Information scope and prevention at the discotheques at the border of Ceja El Alto y Cementerio La Paz, with the support of voluntary groups as well as personnel and organizations that make part of the inter institutional HIV committee, the outreach was carried out at the doors of the discotheques, reaching the general population and users of the different discotheques at the Ceja de El Alto y La Paz, also worth informing that with the support of volunteers from Sed D´ Ser, we were also able to reach “ambient discotheques” HSH, be able to reach discotheques like Calipso, Mar Azul. Reaching approximately 1400 people, which were found at the discotheques and brothels.
- Information scope Carnival parade El Alto 2011, this was an activity where information was provided regarding the prevention of HIV-AIDS and unplanned pregnancies initiating this is activity at the parade entrance being able to reach people that were sharing groups of musicians women and disguised groups. We reached approximately 1000 people between men and women of reproductive age.
- Information scope Pepinos parade La Paz, the activity was carried out in coordination with PROSALUD y as well as the city municipality opportunity in which information was provided along with the distribution of printed material reaching 850 people. 
- Information scope regarding the entrance of Chutas y Pepinos Santiago II - El Alto, this activity was carried out at the Plaza del Minero were able to provide short messages of prevention to elderly and young man as well as indigenous women. Taking advantage of a group of volunteers who are also able to reach an autochthonous entrance and one of the discotheques there been set up under awnings at the local field in the area, being of the reach approximately 500 people between men and women .
- Information activity at the neighborhood fairs and sports fields: Villa Copacabana, a this activity was carried out with volunteers were brief prevention message was provided to pedestrians and merchants also promoting the PROSALUD centers network 
- information activity and scope in the burial of the Pepino Villa Victoria Av: Bautista, activity was carried out with the medical director and the staff of the Villa Victoria PROSALUD center with the provided short messages of prevention as well as giving out printed material and demonstrated the correct use of the condom
- information scope in Corcova Villa Victoria, activity was carried out in coordination and support by the Villa Victoria PROSALUD center arriving with information and key messages to promote prevention, being able to reach approximately 500 people between men and women.
RIBERALTA
- information activities and awareness in educational units,  we were able to reach teenagers and young people for educational units, Emilia Hecker, Vaca Diez, Nuestra Señora del Carmen y “3 de Febrero”, with information and awareness regarding the importance of the prevention of STDs HIV and unplanned pregnancies reflecting regarding high risk behaviors, supported by printed material that had been prepared for the Carnival campaign.
- Information scope at the Riberalteño parade, activity was carried out with volunteers of the Universidad de la Amazonia Boliviana as well as staff from the positive clinic where throughout the parade route we provided short messages of prevention and the promotion of PROTEKTOR with the articles that had been prepared for the campaign. Within this activity were able to establish a point of information we're in a personalized manner we will provide information and awareness regarding sexual and reproductive health and being able to promote all of the Social Marketing products, activity which is carried out in coordination with the education district directors and municipal directors of education of Riberalta, carrying out the direct sale of PROTEKTOR.
- Promotion of PROTEKTOR at the pre-Carnival, this activity was carried out in bars and discotheques at the central Comparsas event “Fiesta de Fantasías”, “Jarana”, “Seco y Gol”, “Chimi Chiwi” and that the Progreso Social Club promoting the PROTEKTOR brand y and giving up messages of progression of STDs HIV and unplanned pregnancies. 
- Media tour for the diffusion of the campaign for the prevention and promotion of PROTEKTOR, reaching six channels in one radio where information was provided regarding the prevention of unplanned pregnancies and HIV as well as the promotion of PROTEKTOR, distributing promotional articles of the Carnival campaign to all the communications media that have contributed for the diffusion of the campaign as well as the PROSALUD products. 
- Carnival sponsorship, as part of the activities of the Carnival campaign a Carnival program was sponsored with a "broader reach" to promote the PROTEKTOR brand . In the program that interviews contests as well as product mentions during the days of the Carnival party. We were able to have diffusion of PROSALUD products and services aired until 31 March 2012.
TARIJA

- Information scope of the Compadres and Comadres, party in Tarija, with the support of volunteer group of nurses in the person in charge of the regional laboratory in Tarija and ESD HIV-AIDS program of Tarija we were able to reach men and women of reproductive age that were participating at the fiestas de Compadres y Comadres, reaching 940 people.

- Information scope of the Corso de Mayores,  activity which had the participation of the staff from the PROSALUD centers Tarija and ESD HIV-AIDS program Tarija were with the support that was created for the campaign provided short messages for the prevention of HIV be able to reach 1090 personas.

- Information scope regarding the Corso de Yacuiba activity where the staff from the PROSALUD center Yacuiba and other volunteers, participate in the parade distributing the material that had been prepared for that campaign. It is important to note that the moment of passing in front of the authorities box, the presenters given message the population regarding the importance of the prevention of STDs, HIV-AIDS to the use of the “PROTEKTOR” preservative, message which reached a great part of the population of Yacuiba since the parade is transmitted live through TV channels and other media. 








2.  DISTRIBUTION OF SOCIAL MARKETING PRODUCTS 


Chart #1
DISTRIBUTION OF SOCIAL MARKETING PRODUCTS
January through March 2012
Expressed in Units


	Product
	Monthly distribution
	Quarterly total 
	Goal for the year 
	Achieved
%

	
	Jan
	Feb
	Mar
	
	
	

	PANTERA
	419.760
	907.320
	243.222
	1.570.302
	9.369.230
	17

	PROTEKTOR
	13.365
	67.736
	15.798
	96.899
	596.171
	16

	MINIGYNON
	18.264
	54.600
	32.906
	105.770
	610.026
	17

	DEPOPROVERA
	17.808
	35.064
	16.176
	69.048
	496.853
	14

	IUD
	500
	1.300
	522
	2.322
	17.368
	13

	REALITY
	960
	2.036
	740
	3.736
	26.697
	14

	CICLOFEM
	648
	1.248
	1.632
	3.528
	57.151
	6

	MDF -COLLAR
	0
	5
	13
	18
	2.785
	1

	VITALDIA
	2.370
	5.160
	12.147
	19.677
	219.476
	9




[bookmark: _GoBack]In relationship to the goals projected, the results achieved are 50% below what was expected although it is worth noting that in relationship to the achievement during the same timeframe for the previous time the general data has had a decrease of  35% less units sold, (up until March 2011,  2.892.834 units were sold, up until March 2012  1.867.564 units of product were sold). This result has been determined primarily by two factors: 1) the free distribution of 444,960 condoms by Ibis Hivos y 2) the administrative resolution CEASS-RA N" 07I2OI2 of 24 January 2012 where the prices of contraceptives are dropped by the CEASS to assure competitiveness with the offer that is being presented by the private sector dust taken away the possibility of allocation of the bits by the distributors of social marketing to the health service principalities.  

One of the actions promoted by PROSALUD/PROMESO, is to meet with the suppliers of Depoprovera y Minigynon, with the objective of reviewing the purchasing program, prices and exclusivity since it has an exclusive contract with Bayer Shering for the commercialization of the hormonal oral contraceptive in the country. With Pfizer a request was made to review the current purchasing prices as well as the support of market actions that are geared to the private channels as a compensation for the totally subsidized competition carried out by CEASS. These measures should maintain the focus of sustainability to the social marketing program as well as the assured availability of contraceptives for the country. 

The marketing plans are also being reviewed and adjusted and may eventually include the review of current prices.




3. DIFICULTIES

Was to not be able to incorporate new positions into the social marketing team and this delay postpones some of the PROSALUD/PROMESO
 
4. PENDING ACTIVITIES 

· Developed activities with the educational units with the support of PROSALUD center staff 
· Train volunteers in the area of health and education in the municipalities that have been prioritized
· Develop processes of internal self-evaluation for each PROSALUD center under the established methodology in order to develop a strengthening of the FP and HIV program at each center of the PROSALUD network to be executed in the centers that have been prioritized.
· Workshop for updating a strengthening the skills of the operational teams of the CCC encouraged so as to be able to approach the issue of sexual and reproductive health with men, women and teenagers.
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