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I. EXECUTIVE SUMMARY

A-PROJECT GOAL AND OBJECTIVES
EXPANDING PARTICIPATION OF PEOPLE WITH DISABILITIES PROJECT
COMPONENT IS AIMED TO INCREASE INTEGRATION OF PEOPLE WITH
DISABILITIES (PWD) THROUGH DEVELOPMENT OF INNOVATIVE PUD
SERVICES AND STRENGTHENING CAPACITY OF PUD GRASSROOTS
ORGANIZATIONS-

THE PROJECT HAS THREE MAIN OBJECTIVES:

L-SUPPORT INITIATIVES OF PEOPLE WITH DISABILITIES AND
EXTEND RANGE OF SERVICES PROVIDED BY LOCAL
ORGANIZATIONS TO PUD IN URBAN AND RURAL AREAS
THROUGH SMALL GRANTSS

E2- SUPPORT ADVOCACY EFFORTS BY PUD GRASSROOTS
ORGANIZATIONS TO PROMOTE RIGHTE OF PEOPLE WITH
DISABILITIES AND INCREASE PUBLIC AUARENESS ON
PEOPLE UWITH DISABILITIESs

3- IMNPROVE CAPACITY OF GRASSROOTS ORGANIZATIONS THAT
SUPPORT PUD AND THEIR FAMILIES-

B:- PROJECT HIGHLIGHTS

THIS @QUARTER THE NEW PWD PROJECT MANAGER AND OFFICE
MANAGER JOINED CHILDFUND=-BELARUS- THE RENEWED PROJECT TEAM
FOCUSED ITS EFFORTS ON ADVOCACY AND CAPACITY BUILDING FOR
PEOPLE WITH DISABILITIES: THE PROJECT UWAS IMPLEMENTED
ACCORDING TO ITS WORKING PLAN AND BUDGET AND MAINLY MET
THE ESTABLISHED MILESTONES ALTHOUGH RESULTS IN SOME AREAS
EXCEED THE PLANNED TARGETS- TWO UNPLANNED BUT EXTREMELY
USEFUL INITIATIVES (TASK GROUP ON ADVOCACY AND EXPERT GROUP
ON INCLUSIVE EDUCATION) UERE SUPPORTED-

CHILDFUND § TASK GROUP ON ADVOCACY THAT WAS CREATED LAST
BUARTER CONSISTED OF REPRESENTATIVES OF LEADING NATIONAL
DPOS- THEY SUBMITTED FOUR (4> PROPOSALE TO THREE NEU
NATIONAL PROGRAME ON DISABILITY ISSUES FOR 20LL-20lk- THESE
PROPOSALS CONTAINED 22 NEW INITIATIVES AND SUGGESTIONS THAT
WERE PRIORITIZED BY PEOPLE UWITH DISABILITIES AND THEIR
FAMILY MEMBERS-
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CHIDLFUND PIONEERED AN EXPERT GROUP ON INCLUSIVE EDUCATION-
THIS UNIQUE GROUP CONSISTED OF AUTHORITIES FROM THE
MINISTRY OF EDUCATION-  SCIENTISTSE FROM THE NATIONAL
INSTITUTE OF EDUCATION- PRACTITIONERE FROM THE LEADING
HABILITATION CENTERS AND REPRESENTATIVES OF THE NATIONAL
PARENT & ASSOCIATION. ITS AIM IS TO ASSESES NEEDS AND
OPPORTUNITIES FOR INCLUSIVE EDUCATION IN BELARUS- IDENTIFY
PRACTICAL STEPS TOWARDS THIS GOAL AND COORDINATE EFFORTS-
CHILDFUND § SDC FUNDED PROJECT INPROVEMENT OF SOCIAL
COMPETENCE- LIVING CONDITIONS AND PSYCHOLOGICAL ENVIRONMENT
OF FAMILIES WITH DISABLED CHILDREN SHARED COSTSE FOR THE
ACTIVITY OF THE EXPERT GROUP- THE EXPERT GROUP DEVELOPED
4 MASTER PLAN TO INTRODUCE & SYSTEM OF INCLUSIVE EDUCATION
OF PRE-SCHOOL CHILDREN-

THE PROJECT & EFFORTS TO INCREASE PARTICIPATION OF PEOPLE
WITH DISABILITIES IN DECISION MAKING UWERE ALSO SUCCESSFUL-
MOZYR S TOUN ADMINISTRATION OFFICIALLY APPROVED AN
INITIATIVE OF THE LOCAL BRANCH OF THE  BELARUSIAN
ASSOCIATION OF UWHEELCHAIR USERS TO ESTABLISH &
MULTIDISCIPLINARY LOCAL COUNCIL ON DISABILITY ISSUES- THIS
IS THE SECOND LOCAL COUNCIL ON DISABILITY ISSUES (AFTER
PINSK)Y FACILITATED BY CHILDFUND § PROJECT- THIS QUARTER
CHILDFUND-BELARUS ASSESSED NEEDS AND CAPACITIES OF LOCAL
DPOS AND IDENTIFIED FOUR NEW PARTNER DPOS FOR CREATION OF
& LOCAL COUNCIL ON DISABILITY ISSUES IN THEIR COMMUNITIES-

& NEW 6GROUP OF LEADERE REPRESENTING 12 PUD-SERVICE
ORGANIZATIONS FROM 1O LOCATIONS [POLOTSK~- ZRITKOVICHI=
BOBRUISK« VITEBSK MOZYR ~ GOMEL » MOLODECHNOG - PINSK
DZERZHINSK- MINSKI] UWAS RECRUITED AND TRAINED IN 2 SESSIONS
OF LEADERSHIP WITHOUT LIMITATIONS - ABOUT 93%2 OF THE
PARTICIPANTS HAVE APPLIED THE RECEIVED KNOWLEDGE AND SKILLS
INTO PRACTICE-

THIS QUARTER CHILDFUND-BELARUS COMPLETED & SMALL GRANT
COMPETITION AND SELECTED SIX UWINNING DPOS THAT WILL BE
AWARDED SHMALL GRANTS NEXT @QUARTER IN ORDER TO SUPPORT
DEVELOPMENT OF L4 SERVICES-
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THE FIGURES BELOU ILLUSTRATE THE MAIN ACCOMPLISHMENTS OF
CHILDFUND-BELARUS IN JANUARY MARCH 20LOs

e THIRTY SEVEN (37) PUD-RELATED SPECIALISTS (AGAINST 50O
PLANNED ANNUALLY) IMPROVED THEIR KNOULEDGE AND SKILLS
THROUGH 3 CAPACITY BUILDING EVENTS-

e THIRTY ONE (31) ORGANIZATIONS OF PEOPLE WITH
DISABILITIES REACHED THROUGH THE PROJECT ACTIVITY
EXCEEDING THE ANNUAL TARGET OF 25 ORGANIZATIONS-

e FOUR (4) ADVOCACY EFFORTS OF THE NATIONAL LEVEL
CONTAINING 22 INITIATIVES OF PUDS WERE SUPPORTED-

e TASK GROUP ON INCLUSIVE EDUCATION DRAFTED A MASTER
PLAN ON DEVELOPMENT OF INCLUSIVE EDUCATION-

e SMALL GRANT COMPETITION COMPLETED AND SIX (&) WINNING
PROJECTS IDENTIFIED FOR A TOTAL AMOUNT OF &3&8.7L7-

C- CHALLENGES/ CONSTRAINTS

o DESPITE &LL OF CHILDFUND £ EFFORTSA JOB MARKET
IN BELARUS DID NOT ENABLE US TO IDENTIFY AN MaE
SPECIALIST UITH PROPER QUALIFICATIONS- IN ORDER TO
FILL THE GAP AND ENSURE THE @UALITY OF MzE- &4 SERIES
O0F COACHING SESSIONS ON MeE ISSUES UWERE CONDUCTED FOR
EXISTING CHILDFUND-BELARUS STAFF- CHILDFUND HOPES TO
IDENTIFY AN INDIVIDUAL TO LEAD MeE EFFORTS IN THE NEXT
RUARTER -

II. SPECIFIC ACTIVITIES

OBJECTIVE X< SUPPORT  INITIATIVES OF  PEOPLE  WITH
DISABILITIES AND EXTEND RANGE OF SERVICES PROVIDED BY
LOCAL ORGANIZATIONS TO PUDP IN URBAN AND RURAL AREAS
THROUGH SNALL GRANTS

IN ORDER TO SUPPORT INITIATIVES OF PEOPLE WITH DISABILITIES
AND EXTEND RANGE OF SERVICES AVAILABLE FOR THEM:

e ONE CALL FOR PROPOSAL WAS ISSUED AND GRANT COMPETITION
CONDUCTED

e 29 PUD-RELATED ORGANIZATIONS PROVIDED WITH INDIVIDUAL
CONSULTATIONS ON PROPOSAL URITING
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e 32 PROPOSALS WERE DEVELOPED AND SUBMITTED TO CHILDFUND
BY DPOSs

o« SEVEN (7) EXTERNAL EXPERTS WERE INVOLVED IN ASSESSMENT
OF THE PROJECT PROPOSALE SUBMITTED TO CHILDFUND

e SIX (L) UINNING PROJECT PROPOSALS FOR A4 TOTAL AMOUNT
OF %38-7L7 WERE SELECTED

ACTIVITY: REVIEW AND SELECTION OF PROJECT PROPOSALS

EXPECTED RESULTS TARGETS ACHIEVED

PROJECT PROPOSALE SUBMITTED TO |SIX (k) UINNING PROJECT
CHILDFUND INTERNATIONAL WILL BE | PROPOSALS FOR & TOTAL AMOUNT
REVIEWED AND SELECTED AGAINST OF €38.717 WERE SELECTED FROM
ESTABLISHED CRITERIAS 32 APPLICATIONS SUBMITTED TO
CHILDFUND-BELARUS-

ABOUT #42.000 UWILL BE AUARDED
TO DPOS IN FORM OF SMALL
GRANTS -

NOTE: IN APRIL 2030 CHILDFUND-BELARUS IS PLANNING TO SIGN SIX
() PARTNERSHIP AGREEMENTE UWITH ORGANIZATIONS-WINNERS OF GRANT
COMPETITION-

OBJECTIVE ~¢ INPROVE ADVOCACY EFFORTS BY PUDP GRASSROOTS
ORGANIZATIONS TO PROMOTE RIGHTS OF PEOPLE WITH DISABILITIES
AND INCREASE PUBLIC AWARENESS ON PEOPLE WITH DISABILITIES -
BY THE END OF MARCH:
e FOUR (4) ADVOCACY EFFORTS AGAINST & ANNUALLY PLANNED
UNDERTAKEN
« ONE (L)Y OF TWo (2) ANNUALLY PLANNED PUD=-RELATED
OFFICIAL DECISIONS MADE

THIS QUARTER CHILDFUND-BELARUS SUPPORTED NEW ADVOCACY
INITIATIVES THAT UERE NOT PLANNED BEFORE INCLUDING: THE
WORK OF THE TASK GROUP ON ADVOCACY AND AN EXPERT GROUP ON
INCLUSIVE EDUCATION-

INFLUENCING PUBLIC POLICY FORNULATION

CHILDFUND § TASK FORCE ON ADVOCACY FACILITATED FOUR (L)
ADVOCACY EFFORTS AIMED TO INCREASE INTEGRATION  AND
INCLUSION OF PEOPLE WITH DISABILITIES 1IN BELARUS THIS
AUARTER®
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e TWO (2) PROPOSALS UWERE DEVELOPED AND SUBMITTED FOR
INCLUSION INTO THE NATIONAL PROGRAM ON INTEGRATION AND
FULL INCLUSION OF PUD FOR 20LL-20Lk- AND

e TWO® (2 PROPOSALS UERE DEVELOPED AND SUBMITTED FOR
INCLUSION INTO THE CHILDREN OF BELARUS PROGRAM FOR
20LkL-20L5-

THE PROPOSALE UERE REGISTERED BY MINISTRY OF LABOR AND
SOCIAL UELFARE AND MINISTRY OF EDUCATION OF THE REPUBLIC
OF BELARUS- THEY CONTAIN 22 NEU INITIATIVES AIMED AT
INPROVING LIFE OF CHILDREN AND ADULTS UWITH DISABILITIES-
AMONG THE MOST PROMINENT STRATEGIC CHANGES PROPOSED ARE
ADOPTION OF & MONITORING MECHANISN TO CONTROL

IMPLEMENTATION OF THE RIGHTS OF PEOPLE WITH
DISABILITIES- ADOPTION OF A FRAMEWORK OF SOCIAL SERVICES
COMMISSIONINGs INTRODUCTION OF INSTITUTE OF PERSONAL

ASSISTANCE FOR PERSON WITH DISABILITY. ADOPTION OF
AN INDEPENDENT LIVING MODEL- ASSISTED JOB PLACEMENT AND
CRISIT SUPPORT TO FAMILIES UWOULD INTRODUCE COMPLEX CHANGES
IN EVERY DAY LIFE OF PEOPLE WITH DISABILITIES IN BELARUS-

FOR MORE INFORMATION: PLEASE SEE ANNEX 2. COMNENTS TO
PHEP SENI-ANNUAL REPORT -

PROMOTING INCLUSIVE EDUCATION

THIS QUARTER AN EXPERT GROUP ON INCLUSIVE EDUCATION WAS
ESTABLISHED. THE EXPERT GROUP ON INCLUSIVE EDUCATION IS THE
FIRST BELARUSIAN PLATFORM FOR DISCUSSING PERSPECTIVESS
NEEDE AND OPPORTUNITIES FOR INCLUSIVE EDUCATION IN BELARUS-
IT BROUGHT TOGETHER AUTHORITIES FROM BELARUS HMINISTRY OF
EDUCATION- SCIENTISTE FROM THE NATIONAL INSTITUTE OF
EDUCATIONs PRACTITIONERS FROM THE LEADING HABILITATION
CENTERS AND REPRESENTATIVES OF THE NATIONAL PARENT S
ASSOCIATION BELAPDIMI- THIS AQUARTER TWO MEETINGS OF THE
EXPERT GROUP WERE CONDUCTED-

DURING THEIR FIRST MEETING TN JANUARY =20L0 THE EXPERT
GROUP MEMBERS WERE INTRODUCED TO THE BASICS OF INCLUSIVE
EDUCATION- HISTORICAL OVERVIEW OF THE DIFFERENT STAGES OF
ITSE DEVELOPMENT AND LESSONS LEARNED FROM THE  BEST
INTERNATIONAL EXPERIENCE- THE MAJOR STEPE TO BE TAKEN IN
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ORDER TO INTRODUCE INCLUSIVE PEDUCATION IN BELARUS UERE
INDENTIFIED. THE EXPERT G6ROUP DETERMINED ITS PRIORITY FOR
INTERVENTION PRE-SCHOOL INCLUSIVE EDUCATION AS &4 PRIMARY
STEP OF SUCCESSFUL INCLUSION OF CHILDREN WITH DISABILITIES-
THEY ALSO IDENTIFIED THE MAIN AREAS OF WORK THAT MUST BE
REFORMED/  IMPROVED IN ORDER TO  INTRODUCE  INCLUSIVE
EDUCATION SUCCESSFULLY- THESE WERE & MULTIDISCIPLINARY
APPROACH AND COOPERATION- UWORK WITH PUBLIC ATTITUDE AND
AUARENESS S PALRENTS TRAINING= REVISION OF TEACHER
CURRICULUM IN THE UNIVERSITIES AND TRAINING/RE-TRAINING
INSTITUTES s AND RE-ORGANIZATION OF THE PHYSICAL ENVIRONMENT
OF PRE-SCHOOL PREMISES-

THE EXPENSES FOR THIS MEETING UWERE SHARED WITH SDC PROJECT
INPROVEMENT OF SOCIAL COMPETENCE- LIVING CONDITIONS AND
PSYCHOLOGICAL ENVIRONMENT OF FAMILIES WITH DISABLED
CHILDREN -

AT THE SECOND MEETING IN WHARCH 2050 THE PARTICIPANTS
IDENTIFIED THE DETAILS OF AN IDEAL MODEL OF INCLUSIVE PRE-
SCHOOL EDUCATION- PARENTS PLAYED THE KEY ROLE IN DESIGNING
THIS MODEL WHILE AUTHORITIES. SCIENTISTS AND PRACTITIONERS
FOLLOWED THEIR DESIRE AND DREAMS. THIS UWAS AN ABSOLUTELY
UNIQUE PRACTICE BECAUSE IN BELARUS & SPECIALIST CENTERED
APPROACH STILL DOMINATES ( SPECIALIST KNOUS EVERYTHING
BETTER » WKILE THE ROLE AND LEADERSHIP OF PARENTS ARE
UNDERESTIMATED. IN ORDER TO SUPPORT THE PLANNING PROCESS
CHILDFUND-BELARUS INTRODUCED THE PARTICIPANTSE TO BASIC
PRINCIPLES OF CHANGE MANAGEMENT- IT HELPED THEM TO DRAFT A&
MASTER PLAN IN UHICH THE TIMING AND CORRELATION BETUEEN
THE DIFFERENT AREAS OF CHANGE IDENTIFIED AT THE FIRST
MEETING WERE COORDINATED- THE PLAN WAS APPROVED AND OUNED
BOTH BY STATE BODIES AND THE PARENTS ASSOCIATION- THIS
PLAN WILL SERVE AS A& LANDMARK TO INITIATE PARTICULAR STEPS
AND PROJECTS AIMED AT PRESCHOOL CHILDREN § INCLUSION-

PROMOTING PUDIS PARTICIPATION IN DECISTON MNAKING THROUGH
LOCAL COMNITTEES ON DISABILITY ISSUES
THIS AUARTER AN OFFICIAL DECISION IN FAVOR OF PEOPLE WITH
DISABILITIES IN MOZYR (GOMEL REGION) UWAS TAKEN - A LOCAL
COORDINATION COMMITTEE ON DISABILITY WAS CONSTITUTED BY THE
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OFFICIAL DECISION OF MOZYR § REGIONAL ADMINISTRATION- THIS
DECISION WAS INFLUENCED BY MHMOZYR BRANCH OF BELARUSIAN
ASSOCIATION OF UHEELCHAIR USERS~ WHOSE MEMBERS WERE ALUMNI
OF CHILDFUND § LEADERSHIP WITHOUT LIMITATIONS TRAINING
COURSE IN =2008-2009-

IN ORDER TO EXPLORE THE NEEDS AND CAPACITIES OF BELARUSIAN
DPOS IN THE FIELD OF SETTING UP LOCAL COMMITTEES ON
DISABILITY CHILDFUND-BELARUS CARRIED OUT SERIES OF
INTERVIEWS AND RUESTIONNAIRE SURVEY AMONG LEADERS OF
LOCAL DPOS- AS RESULT- CHILDFUND-BELARUS INDENTIFIED FOUR
(4) LOCAL DPOS THAT ARE READY TO TAKE COORDINATION ROLE
IN SETTING UP LOCAL COMMITTEES ON DISABILITY- THEY ARE
LOCAL BRANCHES OF THE BELARUSIAN ASSOCIATION OF PARENTE OF
CHILDREN AND YOUTH WITH DISABILITIES IN KOBRIN (BREST
REGION) = ZHITKOVICHI (GOMEL REGION)-  DZERZHINSK-  AND
SOLIGORSK (MINSK REGION) s

OBJECTIVE 3¢ IMNPROVE CAPACITY OF GRASSROOTS ORGANIZATIONS
SUPPORTING PUD AND THEIR FANILIES

e Three (3) capacity building events for people with disabilities and their family members took place

o 37 PWD-related specialists (against 50 planned annually) improved their knowledge and skill through project
capacity building events.

e 73% (against 75% planned annually) of PWDs trained in the project applied acquired knowledge and skills
in practice and produced evidence of it.

o Number of trained organizations reached 31 (against 25 planned annually).

> FOR MORE INFORMATION. PLEASE SEE ANNEX 1.2

ACTIVITY:
LEADERSHIP UITHOUT LINITATIONS TRAINING COURSE):

SESSION 1: COMMUNICATION SKILLS AND SELF-
WANAGENENT  (FEBRUARY 19-2k- NINSK)

SESSION 2: IN THE CENTER OF SUCCESS OF THE
ORGANIZATION(WARCH 23 23+ NINSK)

EXPECTED RESULTS ACTUAL TARGETS ACHIEVED

SESSION Js | 1Y PEOPLE (THREE (3) MOTHERS OF CHILDREN
CONNUNICATION SKILLS: |WITH DISABILITIES- EIGHT (&) YOUNG PUD AND
15 PUD-RELATED | "HREE (3 PM]@RELTE]@ SPECIALISTS)
SPEcTALISTS wILL o | REPRESENTING LZ PUD-SERVICE ORGANIZATIONS
PRESENTED WITH THEogry |TRON 30 LOCATIONS OF BELARUS (POLOTSK.
OF LEADERSHIP anp | ZHITKOVICHI. BOBRUISK - VITEBSK« MOZYR -
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MAIN ASPECTS OF | GOMEL » MOLODECHNO = PINSK= DZERZHINSEK =

LEADERSHIP ON | MINSK) IMPROVED BASIC LEADERSHIP
INDIVIDUAL LEVEL- COMPETENCIES AND SKILLS SUCH AS
COMMUNICATIONA NEGOTIATION- SELF=-

PRESENTATION- AND CONFLICT MANAGEMENT-

SESSION ~2: IN THE| LY PARTICIPANTS IMPROVED LEADERSHIP
CENTER OF SUCCESS OF| COMPETENCIES AND SKILLE RELATED TO

THE ORGANIZATION ORGANIZATIONAL PROCESSEE SUCH AS TEAM
15 PuD-RELATED | BUILDING- HUMAN RESOURCE MANAGEMENT =

SPECTALISTS WwILL geT |PARTICIPATORY DECISION MAKING AND PROJECT

TO KNOW  ABOUT  THE | TANAGEMENT.
ROLE AND PLACE OF &
LEADER IN
ORGANIZATIONAL
DEVELOPMENT -

NOTE: THE NEXT SESSION OF THE COURSE WILL BE CONDUCTED IN APRIL
20L0 AND FOCUSED ON LEADERSHIP IN THE COMMUNITY CONTEXT- IT WILL
COVER ISSUES OF BUILDING PARTNERSHIP AND STRATEGIC ALLIANCES- PR-
PROMOTION OF MULTIDISCIPLINARY COUNCILS ON DISABILITIES ISSUES-

TRAINING OUTCOMNE &

TO DATE 93% OF LEADERSHIP COURSE PARTICIPANTSE (L3 OUT OF 1)
APPLIED ACQUIRED KNOULEDGE AND SKILLES IN PRACTICE-

THEY WERE ENGAGED IN FOLLOU-UP ACTIVITIES BY DEVELOPING
PRESENTATIONS ABOUT THEMSELVES AND THEIR ORGANIZATIONS AND
PUBLICLY PRESENTING THE OUTPUTS AT THE SECOND SESSION-

> INPACT OF LEADERSHIP WITHOUT LINITATIONS COURSE ¢

THIS QUARTER CHILDFUND-BELARUS CONTINUED TO TRACK FOLLOW-
UPE  CONDUCTED BY ALUMNI OF THE LEADERSHIP WITHOUT
LIMITATIONS TRAINING COURSE FROM ZOOD&-2009:

e ELENA MAKARCHUK- LEADER OF THE PINSK BRANCH OF THE
BELARUSIAN ASSOCIATION OF WHEELCHAIR USERS
DEVELOPED & PROJECT THAT WAS AUARDED FINANCING
THROUGH A& SMALL GRANT PROGRAM OF THE US EMBASSY IN
MINSK- THIS IS THE SECOND PROJECT OF THIS DPO THAT
RECEIVED FINANCIAL SUPPORT-

e LENA STRAKH- THE LEADER OF THE ZHITKOVICHI BRANCH

OF THE BELARUSIAN ASSOCIATION OF ASSISTANCE TO
CHILDREN AND YOUTH WITH DISABILITIES ACHIEVED
SIGNIFICANT IMPROVEMENTS IN HER ORGANIZATION- HER
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EFFORTS RESULTED IN OBTAINING THE FIRST GRANT FOR
HER ORGANIZATION-

e FOR MORE INFORMATION: PLEASE SEE ANNEX 3: SUCCESS
STORY -

EUGENY SHEVKO- A& LEADER OF THE MOZYR BRANCH OF THE
ASSOCIATION OF PEOPLE IN UHEELCHAIRS- SUCCESSFULLY
ADVOCATED FOR THE CREATION OF & LOCAL
MULTIDISCIPLINARY COUNCIL ON DISABILITY ISSUES- DUE
TO HIS EFFORTE NOT ONLY KIS ORGANIZATION BUT ALSO
THE OTHER FOUR LOCAL DPOS BECAME MEMBERS OF THIS
NEW COUNCIL- THIS MEMBERSHIP PROVIDES TKHESE DPOS
WITH AMPLE OPPORTUNITY TO INFLUENCE LOCAL POLICIES
ON DISABILITY ISSUES-

ACTIVITY: WORKSHOP AND INDIVIDUAL CONSULTATIONS ON PROJECT
DESIGN PROPOSAL WRITING (JANUARY 1Lk. 2010)

EXPECTED RESULTS TARGETS ACHIEVED

DPOS WILL BE PROVIDED WITH 25 REPRESENTATIVES OF 24 PUD-
CONSULTATIONS ON PRIORITIES AND | SERVICE ORGANIZATIONS INCREASED
SELECTION CRITERIA OF GRANT KNOWLEDGE AND SKILLS IN
COMPETITION- THEY LEARN HOW TO |PROPOSAL URITING DURING A
DESIGN PROJECT PROPOSAL IN WORKSEHOP CONDULTED BY
ACCORDANCE UWITH CHILDFUND CHILDFUND-BELARUS IN MINSK
INTERNATIONAL STANDARDE

TRAINING OUTCOME: Sk% (L4 OUT OF 25) PARTICIPANTS OF PROPOSAL
DESIGN AND URITING TRAINING APPLIED ACQUIRED KNOULEDGE AND
SKILLS IN PRACTICE- DEVELOPED THEIR PROJECT PROPOSALS AND
SUBMITTED THEM TO CHILDFUND-BELARUS FOR FINANCING DURING THE
LAST CALL FOR PROPOSALS-. THREE (3) OF THEM (THAT IS 50% OF ALL
SELECTED PROJECTS) WILL BE AUARDED NEXT QUARTER- THE OTHER 3
WINNING PROJECTS UWERE DEVELOPED BY ORGANIZATIONS THAT
PARTICIPATED IN PROPOSAL DESIGN AND URITING UWORKSHOP IN =2D00&-
2009

THUS 100% OF ALL UINNING PROPOSALS IN 2010 WERE SUBMITTED BY
ORGANIZATIONS THAT CAME THROUGH CHILDFUND € TRAINING ON PROJECT
DESIGN AND PROPOSAL WRITING-
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ITII. COORDINATION AND COOPERATION

COORDINATION WITH USAID

IRINA MIRONOVA- CHILDFUND § COP AND JAHOR NOVIKAU. USAID
AOTR COMMUNLCATED REGULARLY THROUGH MEETINGS-. E-MAILS AND
PHONE CALLS- JAHOR NOVIKAU ALSO PROVIDED HIS INPUT AND
EXPERTISE IN THE SMALL GRANT SELECTION PROCESS-

THE REVISION OF THE PROJECT § HMARKING & BRANDING PLAN WAS
COMPLETED IN COOPERATION WITH MR- NOVIKAU- USAID AOTR-
THE FINAL VERSION WAS SUBMITTED BY CHILDFUND § HEADAUARTERS
TO USALD THIS QUARTER-

ON MARCH Lé- IRINA MIRONOVA- CHILDFUND & COP MET WITH
JAHOR NOVIKALU USALD BELARUS AOTR AND & USAID REGIONAL
SPECIALIST ON HEALTH ISSUES AND PROVIDED HWER INPUT INTO
USALD NEEDS ASSESSMENT ON MATERNAL AND CHILD HEALTH-

ON JANUARY 1k~ 2050 JOHN RIORDAN- USAID COUNTRY
REPRESENTATIVE AND JAHOR NOVIKAU-  USAID-AOTR ATTENDED
CHILDFUND § WORKSHOP ON PROJECT DESIGN AND PROPOSAL
WRITING-

COOPERATION WITH CHILDFUND INTERNATIONAL HEADEUARTERS
CHILDFUND BELARUS (WAS IN REGULAR COMMUNICATION UWITH
CHILDFUND INTERNATIONAL § HEADRUARTERS IN RICHMOND VIA E-
MAIL AND CONFERENCE CALLS-

COST SHARE AND LEVERAGING SDC FUNDED EXPERT GROUP
MEETINGS ON INCLUSIVE EDUCATION

THIS QUARTER- THE SDC FUNDED PROJECT ENTITLED IMPROVEMENT
OF SOCIAL COMPETENCE- LIVING CONDITIONS AND PSYCHOLOGICAL
ENVIRONMENT OF FAMILIES WITH DISABLED CHILDREN FUNDED &
MEETING OF THE TASK GROUP ON INCLUSION ISSUES:. THAT AWARD
INCLUDED COSTS FOR MEETING - #LT95-72+ INTERNATIONAL

EXPERT § TRAVEL COSTS - €L.0L?-2L(AIR FARE- VISA COSTSA
LOCAL TRAVEL) AND INTERNATIONAL EXPERT & FEE = #L.750-
THIS ACTIVITY BENEFITED THOSE INVOLVED IN THE USAILD FUNDED
PROJECT GREATLY AND FUNDING IN THE AMOUNT OF #$3.512-93 WAS
LEVERAGED FOR THIS ACTIVITY-
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IV. PROJECT MANAGEMENT & STAFF DEVELOPMENT

ELENA ZALUTSKAYA- NEW PUD PROJECT MANAGER - JOINED
CHILDFUND-BELARUS IN FEBRUARY =2030- MARIL BABRYKINA- THE
NEW OFFICE MANAGER WAS ALS0 HIRED IN FEBRUARY 20L0O-
CHILDFUND-BELARUS HOLDS REGULAR PROJECT REVIEW MEETINGS-
THESE MEETINGS STRENGTHENED PROJECT MANAGEMENT -
PERFORMANCE - AND INTEGRATION LEADING TO ENHANCED
COOPERATION AND COMMUNICATION BETUEEN PROJECT STAFF- &
SERIES OF MeaE COACHING SESSIONS FOR THE EXISTING PROJECT
STAFF UERE HELD IN ORDER TO INTRODUCE THE BASICSE OF THE
MaE PROCESS-

Vo BUDGET

THE PROJECT EXPENSES BETUEEN JANUARY MARCH =010 AMOUNTED TO
847?450 INCLUDING ICR- THE SF-425 WILL BE SUBMITTED UNDER
SEPARATE COVER BY CHILDFUND INTERNATIONAL S HEADAUARTERS-
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“ USAID ChxldFund.

FROM THE AMERICAN PEOPLE International

Annex 1: Performance and Measurement Plan
September 2009 — March 2010

“Expanding Participation of People with Disabilities in Belarus”

Objective 1: Support initiatives of people with disabilities and extend current services provided by local organizations to PWD in both urban and rural
areas through small grants

Annual
Indicator Definition & Unit of Measure Baseline Planned Achieved Targets
Targets
. Number of services created/improved and provided by and/or
1.1. | Number of PWD services with PWD within the Project Component 2009 | n/a 8 n/a
Number of children with disabilities | Number of children with disabilities (sex-disaggregated) who
1.2. | (sex-disaggregated) covered by have accessed new/improved services created/improved and 2009 | n/a 80 n/a
PWD’s new/improved services provided by and/or with PWD within the Project Component
Number of adults with disabilities Number of adults with disabilities (sex-disaggregated) who
1.3. | (sex-disaggregated) covered by have accessed new/improved services created/improved and 2009 | n/a 120 n/a
PWD'’s new/improved services provided by and/or with PWD within the Project Component

Objective 2: Improve advocacy efforts by PWD grassroots organizations to promote rights of people with disabilities and increase public awareness of
their issues

Annual
Indicator Definition & Unit of Measure Baseline Planned Achieved Targets
Targets
Number of efforts aimed at promoting interests and rights of
2.1. | Number of PWD advocacy efforts PWD, initiated and implemented by and/or with the participation n/a 6 4
o ) 2009
of PWD within the Project Component
29 Number of PWD-related official Number of PWD-related official decisions influenced by and/or n/a 2 1
=" | decisions with participation of PWD within the Project Component 2009

Expanding Participation of People with Disabilities Cooperative Agreement 121-A-00-05-00703-00 1



Objective 3: Improve capacity of grassroots organizations supporting PWD and their families

Annual
Indicator Definition & Unit of Measure Baseline Planned Achieved Targets
Targets
31 Number of PWD-service Number of PWD-service organization representatives who have 65 o5 31
" | organizations trained in the project | been trained within the Project Component 2009
Number of PWD-related specialists . .
3.2. | (sex-disaggregated) trained in the Number of PWD' relatgd speC|aI!sts (sex-disaggregated) that 2009 | 143 50 37 (6m-31f)
project have been trained within the Project Component
Percent of PWDs trained in the Percent of PWD-related specialists trained within ChildFund’s
3.3. | project who have applied acquired project who have demonstrated application of acquired 72% 75% 73% (270f37)
S . S . ! : 2009
knowledge and skills in practice knowledge and skills in practice and produced evidence of it

Note: The baseline for indicators 3.1., 3.2. and 3.3. reflects the results of the PWD Project Component 2008-2009. During this period 65 PWD-service organizations
were trained, 143 PWD-related specialists were trained and 72% of the participants demonstrated application of acquired knowledge and skills in practice.

Expanding Participation of People with Disabilities Cooperative Agreement 121-A-00-05-00703-00 2
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L ‘f FROM THE AMERICAN PEOPLE International

Annex 2: Comments to PMP semi-annual report
Component 1l “Expanding Participation of People with Disabilities”
Reporting period: October 1, 2009 - March 30, 2010

OBJECTIVE 1:¢ SUPPORT INITIATIVES OF PEOPLE WITH
DISABILITIES AND EXTEND CURRENT SERVICES PROVIDED BY
LOCAL ORGANIZATIONS TO PWD IN BOTH URBAN AND RURAL
AREAS THROUGH SMALL GRANTS

IHNPORTANT GENERAL NOTE

THE VALUE OF INDICATORS Delea be2-1 DL-3- REFLECTS
RESULTE OF SHALL GRANTE IMPLEMENTATION- ACCORDING TO
THE ANNUAL IMPLEMENTATION PLAN (AIPY THIS QUARTER
CHILDFUND-BELARUS CONDUCTED & SHMALL GRANT COMPETITION
AND SELECTED OF 32 PROJECTS PROPOSED BY LOCAL NGOS-
RIGHT NOUW CHILDFUND-BELARUS IS IN THE PROCESE OF
GETTING APPROVALS FROM USAID- DURING THE WEEK OF APRIL
12=17- 20510 CHILDFUND-BELARUS EXPECTS TO SIGN
AGREEMENTS WITH SMALL-GRANTEES UHOSE PROJECTS WILL BE
APPROVED BY THE USAID AOTR AND TRANSFER FINANCIAL
RESOURCES TO THEIR BANK ACCOUNTS. ACCORDING TO THE AIP
THE WINNERS OF THE SMALL GRANTS COMPETITION WILL
COMPLETE REGISTRATION OF THEIR PROJECTS AND START THEIR
IMPLEMENTATION NEXT AQUARTER-

THE ACHIEVED TARGETS FOR INDICATORSE DL-lbs L:<2s bL-3
WILL BE REPORTED IN THE ANNUAL PMEP REPORT IN OCTOBER
20L0-

INDICATOR L-1- NUMBER OF PWD SERVICES CREATED/IMPROVED

AND PROVIDED BY AND/OR WITH PUDS UWITHIN THE PROJECT
COMPONENT

Expanding Participation of People with Disabilities Cooperative Agreement 121-A-00-05-00703-00



AS IT WAS ORIGINALLY PLANNED~ INDICATOR L-L-REFLECTS
THE NUMBER OF SERVICES CREATED/ IMPROVED AND PROVIDED
BY AND/OR WITH PWDS WITHIN THE SMALL GRANTS COMPONENT
O0F CHILDFUND-BELARUS PUD PROJECT =2009-20L0O-

THE TARGET WUNBER FOR THIS INDICATOR IS 8-
THE CURRENT WNUMBER IS NOT APPLICABLE YET (PLEASE -

SEE INPORTANT GENERAL WOTE ABOVE) s

CHILDFUND-BELARUS EXPECTS THAT DUE TO IMPLEMENTATION OF
SIX (k) SHALL PROJECTS. SELECTED WITHIN THE SMALL GRANT
COMPETITION- IY4 SERVICES WILL BE ESTABLISHED- AMONG
THEM INTEGRATED ACTIVITIES FOR CHILDREN WITH
DISABILITIES. INCREASED KNOWLEDGE IN HABILITATION OF
CHILDREN WITH DISABILITIES INCLUDING NON-VERBAL
CHILDREN- FURTHER DEVELOPMENT OF RESPITE CARE=
VOCATIONAL TRAINING- IT TRAINING- NEW COMMUNICATION
OPPORTUNITIES FOR YOUTH WITH DISABILITIES. AND
DIFFERENT TYPES OF TRAINING ACTIVITIES-

CHILDFUND-BELARUS WILL PROVIDE DETAILED INFORMATION
ABOUT SERVICES ESTABLISHED AND IMPROVED DUE TO SMALL
GRANT IMPLEMENTATION WITHIN ITS ANNUAL PHEP REPORT-

INDICATOR -2 NUMBER OF CHILDREN WITH DISABILITIES
(SEX-DISAGGREGATED) COVERED BY PWD § NEW/IMPROVED
SERVICES

THIS INDICATOR REFLECTS THE NUMBER OF CHILDREN WITH
DISABILITIES WHO ACCESSED NEW/IMNPROVED SERVICES
CREATED/IMPROVED AND PROVIDED BY AND/OR UWITH PWUD WITHIN
THE SHMALL GRANTS COMPONENT OF THE PWD PROJECT =2009-
20L0-

THE TARGET WNUMBER FOR THIS INDICATOR IS B0-

THE CURRENT NUMBER IS NOT APPLICABLE (PLEASE SEE

IHPORTANT GEWNERAL NOTE ABOVE)-

Expanding Participation of People with Disabilities Cooperative Agreement 121-A-00-05-00703-00



INDICATOR 1-3- NUMBER OF ADULTS WITH DISABILITIES (SEX-
DISAGGREGATED) COVERED BY PWD S NEW/IMPROVED SERVICES

THE ANNUAL TARGET WNUNBER FOR THIS INDICATOR IS 1320-
THE CURRENT VALUE IS NOT APPLICABLE (PLEASE SEE
EXPLANATION ABOVE IN INPORTANT GENERAL WNOTE)-

THIS INDICATOR MEASURES THE NUMBER OF ADULTS UWITH
DISABILITIES (SEX=-DISAGGREGATED) WHO ACCESSED
NEW/IMPROVED SERVICES CREATED/IMPROVED AND PROVIDED BY
AND/OR UITH PUD UWITHIN SMALL GRANTSE COMPONENT OF PUD
PROJECT 2009-20L0-

OBJECTIVE g5 INPROVE ADVOCACY EFFORTS BY PWD
GRASSROOTS ORGANIZATIONS TO PROMOTE RIGHTS OF PEOPLE
WITH DISABILITIES AND INCREASE PUBLIC AWARENESS ON PWD
ISSUES

INDICATOR 2-3- NUMBER OF PUD ADVOCACY EFFORTS

THE ANNUAL TARGET FOR THIS INDICATOR IS k-
THE CURRENT VALUE IS -

THIS INDICATOR MEASURES THE NUMBER OF EFFORTS AIMED AT
PROMOTING INTERESTS AND RIGHTS OF PWD- INITIATED AND
IMPLEMENTED BY AND/OR WITH PARTICIPATION OF PWUD WITHIN
CHILDFUND BELARUS PUD PROJECT COMPONENT =2009-20L0-

CONMENT

IN FEBRUARY. FOUR (4) PROPOSALS INITIATED BY DPOS. AND
MEMBERE OF CHILDFUND § TASK GROUP ON ADVOCACY. WERE
REGISTERED FOR INCLUSION INTO STATE PROGRAMNS =20LlL-201Lk
FOCUSING ON NEEDS OF PEOPLE WITH DISABILITIES IN
BELARUS. TWO NATIONAL UMBRELLA NGO = THE BELARUSIAN
ASSOCIATION OF UHEELCHAIR USERS AND THE BELARUSIAN
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ASSOCIATION OF ASSISTANCE TO CHILDREN AND YOUTH WITH
= WERE THE OFFICIAL APPLICANTS OF THESE
IN TOTAL THESE
PUD INITIATIVES THAT UWERE

DISABILITIES

PROPOSALS TO THE RELEVANT STATE BODIES-
FOUR PROPOSALS CONTAINED 22

FOUND USEFUL FOR INTEGRATION IN SOCIETY-

PROPOSALS TO THE STATE PROGRANS FOR 2033-203k
AND SUBNITTED BY DPOS,

THE STATE
BODY AND
STATE
PROGRAN
YHERE
PROPOSAL WAS
REGISTERED

NATIONAL
PROGRANM ON
INTEGRATION
AND FULL
INCLUSION OF
PUD 2033~
203k /
MINISTRY OF
LABOR AND
SOCIAL
WELFARE

DATE oF
REGISTRATION:

17-02-20%0

(SUBMITTED
BY
BELARUSIAN
ASSOCIATION
OF
WHEELCHAIR

THE MEMBERS OF CHILDFUND §
GROUP ON ADVOCACY

WAIN HIGHLIGHTS OF THE PROPOSAL

L-AMEND LEGISLATION 1IN ORDER TO
CREATE & FRAMEWORK TO PROTECT
RIGHTS OF PUD AND TO ROOT OUT
DISCRIMINATIONS

Es DEVELOP AND ADOPT &

MECHANISHM TO MONITOR
IMPLEMENTATION OF PWUD RIGHTE (OR
ESTABLISHMENT OF & COMMISSIONER

FOR RIGHTS OF PUWD)s

4.ADOPT & FRAMEWORK FOR SOCIAL
SERVICES COMMISSIONING AS &
TOOL FOR COOPERATION WITH DPOS3

5-SET UP & NETWORK OF LOCAL
FITNESS CLUBS UNDER UMBRELLA OF
NATIONAL CENTRE OF FITNESS AND

SPORTS FOR PEOPLE WITH
DISABILITIESS

E-ADOPT A FRAMEWORK FOR PROVISION
OF PEOPLE WITH DISABILITIES WITH
FOCUSED HABILITATION EQUIPMENTS

7-DEVELOP AND ADOPT A PERSONAL

Expanding Participation of People with Disabilities Cooperative Agreement 121-A-00-05-00703-00
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USERS)

NATIONAL
PROGRAM ON
INTEGRATION
AND FULL
INCLUSION OF
PUb 20bd-
203k/
MINISTRY OF
LABOR AND
SOCIAL
WELFARE

DATE oF
REGISTRATION?

3-02-2050

(SUBMITTED

BY

BELARUSIAN
ASSOCIATION
OF

ASSISTANCE

TO CHILDREN
AND YOUTH
WITH
DISABILITIES)

YOUTH OF
BELARUS
NATIONAL
PROGRANM
2033-2015/
MINISTRY OF

ASSISTANCE SERVICE TO PUD UHO
ARE DEPENDENT ON ON=GOING

NURSING CARES
6-PROMOTE SELF-HELP GROUPSs

9-PRODUCE FOCUSED PUBLICATIONS FOR
PUD -

L-SET UP AND PROMOTE & NET OF =24/7
IN-PATIENT CRISIS CENTERS FOR
FAMILY MEMBERS OF CHILDREN WITH

DISABILITIESs
2- DEVELOP AND ADOPT & MODEL OF

INDEPENDENT LIVING FOR YOUTH AND
ADULTS UWITH MENTAL AND PHYSICAL
DISORDERSS

3-DEVELOP & SYSTEM OF JOB

PLACEMENT OF PUDS AND &
FRAMEWORK OF SUPPORT TO SOCIAL
ENTERPRISESS

4.DEVELOP AND ADOPT A PERSONAL
ASSISTANCE SERVICE TO PUD WUHO ARE
DEPENDENT ON ONGOING NURSING
CARES®

5-SET UP & MANUFACTURING COMPANY

RUN BY AND WITH PARTICIPATION OF
PUD

L-RUN & SUMMER SCHOOL FOR YOUNG
PEOPLE UWITH DISABILITIES UWHO ARE
NOT COVERED BY STATE PROGRAMS OF
HEALTH RESORT TREATMENTS
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EDUCATION 2.SUPPORT &ND PROMOTE  CREATIVE
DEVELOPMENT OF YOUNG PWD3

PATE oF 3:PRONOTE AN INDEPENDENT LIVING
RECTSTRATION WITH SUPPORT MODEL FOR YOUNG
| PEOPLE WITH MENTAL AND PHYSICAL
39.02. 2030 DTS ORDERS:
(SUBMITTED 'y, 7o SET UP & JOB CENTER FOR
By YOUNG PWD. PRONOTE ASSISTED JOB
BELARUSIAN — py s cEMENT.
ASSOCIATION
oF
ASSISTANCE

TO CHILDREN
AND YOUTH

WITH
DISABILITIES)

CHILDREN OF  THE APPLICANT PROPOSES TO:

BELARUS 1.INTRODUCE A& SERVICE OF CRISIS
NATIONAL SUPPORT TO FAMILIES HAVING &
PROGRAR NEWBORN WITH DISABILITIESS
SUB-PROGRAM , | |
CHILDREN 2.SET UP A SYSTEN OF DAY CARE FOR
WITH 2-18-MONTH-0LD BABIES
DISABILITIES PARTICULARLY FOR  BABIES  WITH
v/ HINISTRY DISABILITIESS

OF LABOR AND  3.DEVELOP AND ADOPT &  SOCTAL
SOCTAL BABYSITTER SERVICE FOR FAMILIES
WELFARE RAISING CHILDREN WITH
DATE OF DISABILITIES.

REGISTRATION:

§.03.2030

(SUBNITTED

BY

BELARUSIAN

ASSOCIATION

OF

ASSISTANCE

TGO CHILDREN
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AND YOUTH
WITH
DISABILITIES)

INDICATOR 2-2- NUMBER OF PUD-RELATED OFFICIAL DECISION

THE ANNUAL TARGET FOR THIS INDICATOR I8 2o
THE CURRENT VALUE IS Z-

THIS INDICATOR MEASURES NUMBER OF PUD-RELATED OFFICIAL
DECISIONS INFLUENCED BY AND/OR WITH PARTICIPATION OF
PUDS WITHIN CHILDFUND-BELARUS PUD PROJECT 2009-20L0-

THIS @UARTER- AS PER DECISION BY HMOZYR REGIONAL
ADMINISTRATION ©OF DECEMBER =28+ =2009- A& REGIONAL
COORDINATION COMMITTEE ON DISABILITY IN MOZYR (GOMEL
REGION) WAS CONSTITUTED-

THIS DECISION WAS INFLUENCED BY YEUGENY SHEVKO- THE
LEADER OF MOZYR BRANCH OF BELARUSIAN ASSOCIATION OF
UHEELCHAIR USERS-. YEUGENY-. A GRADUATE OF LEADERSHIP
WITHOUT LIMITATIONE TRAINING COURSE 200&-200%- IN
COLLABORATION WITH CHILDFUND-BELARUS STAFF FACILITATED
THE DIALOGUE BETUEEN DPOS AND LOCAL AUTHORITIES-

OBJECTIVE 3: INPROVE CAPACITY OF GRASSROOTS
ORGANIZATIONS SUPPORTING PUD AND THEIR FAMILIES

Expanding Participation of People with Disabilities Cooperative Agreement 121-A-00-05-00703-00



INDICATOR 3-1- NUMBER OF PUD-SERVICE ORGANIZATIONS
TRAINED IN THE PROJECT

THE ANNUAL TARGET FOR THIS INDICATOR IS 25
THE CURRENT VALUE IS 33

THIS INDICATOR MEASURES THE NUMBER OF PWD-SERVICE
ORGANIZATIONS REPRESENTATIVES WHICH WERE TRAINED
WITHIN THE PUD PROJECT (200%9-2010)-

THIS RUARTER CHILDFUND-BELARUS HELD THE FOLLOWING THREE
(3) TRAINING EVENTS: PROJECT PROPOSAL DESIGN AND
URITING AND TWO SESSIONS OF LEADERSHIP WITHOUT
LIMITATIONS TRAILNING COURSE- REPRESENTATIVES OF 3LPUWD-
SERVICE NG6OS ATTENDED THESE SESSIONS-

NO | ORGANIZATION LOCATION TRAINING TOPIC

b |N60 HOSPICE FOR GRODNO PROJECT PROPOSAL
CHILDREN DESIGN AND URITING

g | N0 STRUMOK POLOTSK LEADERSHIP WITHOUT
(ASSOCIATION OF (VITEBSK LINITATIONS PROJECT
PARENTS OF REGION) PROPOSAL DESIGN AND
CHILDREN WITH URITING
DISABILITIES

F |\ N60 ASSOCIATION HINSK PROJECT PROPOSAL
OF JEWISH DESIGN AND URITING
CONMUNITYIES

5 |N60 PROTECTION OF | WINSK PROJECT PROPOSAL
HOWELAND AVIFAUNA DESIGN AND WURITING

5 | N60 BELARUSIAN VoL OZHIN PROJECT PROPOSAL
ASSOCIATION OF (HINSK DESIGN AND URITING
ASSISTANCE TO REGION
CHILDREN AND
YOUTH WITH
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DISABILITIES 5
LOCAL BRANCH IN
VOLOZHIN

N0 BELARUSIAN
ASSOCTATION OF
ASSISTANCE TO
CHILDREN AND
YOUTH WITH
DISABILITIES s
LOCAL BRANCH IN
GOMEL

GOMEL

PROJECT PROPOSAL
DESIGN AND WURITING

7 |N60 BELARUSIAN
ASSOCIATION OF
ASSISTANCE T0
CHILDREN AND
YOUTH WITH
DISABILITIES »
LOCAL BRANCH IWN
DZERZHINSK

DZERZHINSK
(HINSK
REGION)

LEADERSHIFP WITHOUT
LINITATIONS

8 |N6O BELARUSIAN
ASSOCTIATION OF
ASSISTANCE TO
CHILDREN AND
YOUTH WITH
DISABILITIES
LOCAL BRANCH IN
ZHITKOVICHI

ZHITKOVICHI
(GOMEL
REGION)

LEADERSHIF WITHOUT
LINITATIONS
PROJECT PROPOSAL
DESIGN AND URITING

T | N60 BELARUSIAN
ASSOCTIATION OF
ASSISTANCE TO
CHILDREN AND
YOUTH WITH
DISABILITIES
LOCAL BRANCH IN
SLUTSK

SLUTSK
(HINSK
REGION)

PROJECT PROPOSAL
DESIGN AND WURITING
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IO\ N60 BELARUSIAN SHOLEVICHI | PROJECT PROPOSAL
ASSOCIATION OF (HINSK DESIGN AND URITING
ASSISTANCE T0 REGION)

CHILDREN AND
YOUTH WITH
DISABILITIES -
LOCAL BRANCH IWN
SHOLEVICHI

3h |\ N60 BELARUSIAN HINSK PROJECT PROPOSAL
ASSOCIATION OF DESIGN AND URITING
UNESCO CLUBS

32|\ N60 BELARUSIAN HINSK PROJECT PROPOSAL
ASSOCIATION OF DESIGN AND URITING
PEOPLE WITH
DISABILITIES

33|\ N60 BELARUSIAN HINSK PROJECT PROPOSAL
CHILDREN HOSPICE DESIGN AND URITING

5y N60 BELARUS RED | MOZYR LEADERSHIFP WITHOUT
CROSS- LOCAL (GOMEL LINITATIONS
BRANCH IN HOZYFR REGION)

35|\ N60 BELARUS RED BOBRUISK PROJECT PROPOSAL
CROSSs LOCAL (HOGILEY DESIGN AND URITING
BRANCH IN REGION)

BOBRUISK

6|\ N60 BELARUSIAN GRODNO PROJECT PROPOSAL
UNION oOF WONEW DESIGN AND URITING

37|\ N60 SEEING WITH HINSK PROJECT PROPOSAL
YOUR HEART DESIGN AND URITING

38|\ N60 DIABETES AND | MOZYR PROJECT PROPOSAL

CHILD

DESIGN AND URITING
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37| YOUTH N60 ACCESS | HINSK LEADERSHIP WITHOUT
LINITATIONS
20| YOUTH N0 PEOPLE | BREST PROJECT PROPOSAL
VITH DISABILITIES DESIGN AND URITING
AND ENVIRONMENT
2L | N6O PROMETEY POLOTSK LEADERSHIF WITHOUT
(RECREATION AND (VITEBSK LINITATIONS
SPORTS CLUB) REGION) PROJECT PROPOSAL
DESIGN AND URITING
22| N60 ANOTHER WORLD | HINSK PROJECT PROPOSAL
DESIGN AND URITING
23| N60 MESSAGE HINSK PROJECT PROPOSAL
DESIGN AND URITING
29|\ N60 POSITIVE VITEBSK LEADERSHIF WITHOUT
HOVENENT LINITATIONS
PROJECT PROPOSAL
DESIGN AND URITING
25\ N60 BELARUSIAN HINSK LEADERSHIFP WITHOUT
ASSOCTIATION OF LINITATIONS
WHEEL CHAIRS PROJECT PROPOSAL
USERSE s NINSK DESIGN AND URITING
BRANCH
k| N60 BELARUSIAN PINSK LEADERSHIP WITHOUT
ASSOCIATION OF LINITATIONS
YHEEL CHAIRS
USERS s PINSK
BRANCH
27| LOCAL CENTER FOR | BOBRUISK LEADERSHIFP WITHOUT
SOCIAL UELFARE IN LINITATIONS
BOBRUISK
28| FOND LIVE HINSK PROJECT PROPOSAL
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PARTNERSHIP DESIGN AND URITING
27| N6OVETRAZ PINSK PROJECT PROPOSAL
(BREST DESIGN AND URITING
REGION)

IO\ N60 YOUNG MEW HOLODECHNG | LEADERSHIP WITHOUT
CHRISTIAN (HINSK LINITATIONS
ASSOCATION= REGION)

HOLODECHNG BRANCH

FI |\ N60 KHASAD HINSK PROJECT PROPOSAL

RAKHANIN DESIGN AND URITING

INDICATOR 3-2- NUMBER OF PUWD-RELATED SPECIALISTS (SEX-
DISAGGREGATED) TRAINED IN THE PROJECT

THE TARGET VALUE FOR THIS INDICATOR IS 50-

THE CURRENT VALUE IS 37 (b WEN AND 33 WONEW) -

THIS INDICATOR MEASURES THE NUMBER OF PUD-RELATED
SPECIALISTS (SEX-DISAGGREGATED) UWHO WERE TRAINED WITHIN
THE PUD PROJECT =2005-20L0-

CONNENT =

THIS QUARTER CHILDFUND-BELARUS CONDUCTED THREE TRAINING
SESSIONS:
e PROJECT PROPOSAL DESIGN TRAINING 25 PARTICIPANTS
(2L F/ 4MY- AND
e TWO SESSIONE OF LEADERSHIP UITHOUT LIMITATIONS
TRAINING COURSE = I8 PARTICIPANTS (1L F/ 3M)-

THE TOTAL NUMBER OF PARTICIPANTS ATTENDING CHILDFUND=
BELARUS TRAINING EVENTSE FROM JANUARY MARCH 20LD IS
39 PEOPLE- SINCE TWo OF THE PARTICIPANTS ATTENDED
BOTH THE PPD TRAINING AND TWO SESSIONS OF LLT COURSE-
THE ACTUAL NUMBER OF TRAINED SPECIALISTS WAS 37 PEOPLE
(& MEN AND 33 WOMEN) -

12
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NOTE: LIST OF THE PARTICIPANTS AVAILABLE AT THE
CHILDFUND=-BELARUS OFFICE UPON REGUEST

INDICATOR 3-3- PERCENT OF PWD TRAINED IN THE PROJECT
WHO APPLIED ACRUIRED KNOWLEDGE AND SKILLS IN PRACTICE

THE TARGET VALUE FOR THIS INDICATOR IS 75%-
THE CURRENT VALUE IS 73%-

THIS INDICATOR REFLECTS THE PERCENT OF PUD-RELATED
SPECIALISTS TRAINED WITHIN CHILDFUND-BELARUS PROJECT
WHO DEMONSTRATED APPLICATION OF ACQUIRED KNOULEDGE AND
SKILLS IN PRACTICE AND PRODUCED EVIDENCE OF IT-

COMNENT ¢

833% OF PARTICIPANTS OF THE FIRST SESSION OF LEADERSHIP
COURSE (23 OUT OF I4) APPLIED ACRUIRED KNOULEDGE AND
SKILLS IN PRACTICE-

THEY WERE ENGAGED IN FOLLOU-UP ACTIVITIES BY DEVELOPING
PRESENTATIONS ABOUT THEMSELVES AND THEIR ORGANIZATIONS
AND PUBLICLY PRESENTING THE OUTPUTS AT THE SECOND
SESSION OF THE COURSE-

Skz (1Y OUT OF 25) PARTICIPANTS OF PROPOSAL DESIGN
AND URITING TRAINING APPLIED ACQUIRED KNOUWLEDGE AND
SKILLS IN PRACTICE- DEVELOPED THEIR PROJECT PROPOSALS
AND SUBMITTED THEM TO CHILDFUND-BELARUS FOR FINANCING
DURING THE LAST CALL FOR PROPOSALS- THREE (3) OF THEN
WERE SELECTED TO BE AUARDED-

27 OF 37 PUDS TRAINED IN THE PROJECT APPLIED ACQUIRED
KNOWLEDGE AND SKILLS IN PRACTICE- THUS 7?3 %4 OF THE
PARTICIPANTS OF CHILDFUND CAPACITY BUILDING EVENTS
APPLIED ACQUIRED KNOWLEDGE AND SKILLS INTO PRACTICE-

13
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ChildFund Empowers People with Disabilities and Their Families

Lena S. was just a young girl when her life made a sudden turn from sweet dreams about the future to a
harsh reality: her baby son got meningoencephalitis. Resulting infections caused multiple system
malfunctioning and led to lasting disability. Lena’s world changed. Since that time all her efforts have
been focused on her son’s habilitation. Lena’s story is very much like
stories of other parents who have children with disabilities- when a
child with a disability is born, it is usually unexpected, dreams crash.
Concentrating all their efforts on the child with disabilities, parents
usually hide themselves from the rest of the world and feel isolated
from society.

It is no wonder that parents of children with disabilities need support,
particularly peer support of parents facing the same problems. Lena’s
search for support made her become the leader of the local branch of
the Belarusian Association of Assistance to Children and Youth with
Disabilities. Soon Lena recognized the limited capacities of her
organization and started looking for development opportunities. She
was very excited when she learned about the Leadership without
Limitations training course arranged by ChildFund-Belarus. The course
is designed for people with disabilities and their family members who
want to develop leadership, management and advocacy skills. This
course is an element of ChildFund International’s project Community
Services for Vulnerable Groups: Expanding Participation of People
with Disabilities component funded by USAID.

Lena with her children

Lena made a decision to apply for the course: “Within my family I've always felt | am a leader, but | lacked
knowledge and skills. | really wanted to develop my leadership capacity, to build up a strong team within
my organization and to learn how to involve more youth with disabilities into our activities.”

The course exceeded her expectations. Lena not only explored her capacities and recognized existing
opportunities in building partnerships with local NGOs, but after the training of trainers’ session for
advanced participants, became a trainer on disability issues. In addition, thanks to the skills and
knowledge Lena acquired through participation in the course, she conducted an advocacy campaign on
barrier-free environments in her hometown. The effects have been very promising: a ramp in the local
hospital was finally built!

Due to Lena’s participation in the course not only has the
performance of her organization improved but Lena herself
was motivated by her own development. At the age of 37,
she decided to enter a university to advance her knowledge
in the field of economics. Moreover, she became a student
at a driving school and right now she is in the market to buy
a car as her increased attention to work, career, and family
requires more mobility.

Lena’s experience inspired two other members of her NGO
to take part in the course this year. All three share a belief
that their consolidated efforts are the key to great success.
Lena’s partnership with ChildFund-Belarus is not over now
that the course is over. Lena’s NGO applied to a small grant competition with a project aimed to set
favorable conditions for equal participation of people with disabilities in all spheres of life within her
community.

Lena at the Leadership without Limitations
Trainina Course

Lena: “I like to design and implement projects. | am anxious for my organization to win the competition
and to successfully raise funds in order to provide youth with disabilities with an opportunity to find a job
and become independent. | am grateful to ChildFund International for a chance to explore my leadership
potential as well as for a chance to be heard and seen.”


http://www.multitran.ru/c/m.exe?t=4296470_1_2
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