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I.  EXECUTIVE SUMMARY 
 
A. PROJECT GOAL AND OBJECTIVES 

Expanding Participation of People with Disabilities Project 
Component is aimed to increase integration of people with 
disabilities (PWD) through development of innovative PWD 
services and strengthening capacity of PWD grassroots 
organizations.  
 
The project has three main objectives:  

1. support initiatives of people with disabilities and 
extend range of services provided by local 
organizations to PWD in urban and rural areas 
through small grants;  

2. support advocacy efforts by PWD grassroots 
organizations to promote rights of people with 
disabilities and increase public awareness on 
people with disabilities;  

3. improve capacity of grassroots organizations that 
support PWD and their families.  

 
B. PROJECT HIGHLIGHTS 

This quarter the new PWD Project Manager and Office 
Manager joined ChildFund-Belarus.  The renewed project team 
focused its efforts on advocacy and capacity building for 
people with disabilities. The project was implemented 
according to its working plan and budget and mainly met 
the established milestones although results in some areas 
exceed the planned targets. Two unplanned but extremely 
useful initiatives (Task Group on Advocacy and Expert group 
on Inclusive Education) were supported.           
 
ChildFund’s Task Group on Advocacy that was created last 
quarter consisted of representatives of leading national 
DPOs. They submitted four (4) proposals to three new 
National programs on disability issues for 2011-2016. These 
proposals contained 22 new initiatives and suggestions that 
were prioritized by people with disabilities and their 
family members.  
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ChidlFund pioneered an Expert Group on Inclusive Education. 
This unique group consisted of authorities from the 
Ministry of Education, scientists from the National 
Institute of Education, practitioners from the leading 
habilitation centers and representatives of the national 
Parent’s Association. Its aim is to assess needs and 
opportunities for inclusive education in Belarus, identify 
practical steps towards this goal and coordinate efforts. 
ChildFund’s SDC funded project “Improvement of Social 
Competence, Living Conditions and Psychological Environment 
of Families with Disabled Children” shared costs for the 
activity of the Expert Group.  The Expert Group developed 
a master plan to introduce a system of inclusive education 
of pre-school children.  
 
The project’s efforts to increase participation of people 
with disabilities in decision making were also successful. 
Mozyr’s town administration officially approved an 
initiative of the local branch of the Belarusian 
Association of Wheelchair Users to establish a 
Multidisciplinary Local Council on Disability Issues. This 
is the second local Council on Disability Issues (after 
Pinsk) facilitated by ChildFund’s project. This quarter 
ChildFund-Belarus assessed needs and capacities of local 
DPOs and identified four new partner DPOs for creation of 
a Local Council on Disability Issues in their communities.  
 
A new group of leaders representing 12 PWD-service 
organizations from 10 locations [Polotsk, Zhitkovichi, 
Bobruisk, Vitebsk, Mozyr, Gomel, Molodechno, Pinsk, 
Dzerzhinsk, Minsk] was recruited and trained in 2 sessions 
of “Leadership without Limitations”. About 93% of the 
participants have applied the received knowledge and skills 
into practice.  
 
This quarter ChildFund-Belarus completed a small grant 
competition and selected six winning DPOs that will be 
awarded small grants next quarter in order to support 
development of 14 services. 
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The figures below illustrate the main accomplishments of 
ChildFund-Belarus in January – March 2010:  
 

• Thirty seven (37) PWD-related specialists (against 50 
planned annually) improved their knowledge and skills 
through 3 capacity building events. 

• Thirty one (31) organizations of people with 
disabilities reached through the project activity 
exceeding the annual target of 25 organizations. 

• Four (4) advocacy efforts of the national level 
containing 22 initiatives of PWDs were supported.  

• Task Group on Inclusive Education drafted a Master 
Plan on Development of Inclusive Education. 

• Small Grant competition completed and six (6) winning 
projects identified for a total amount of $38,717. 

 
C. CHALLENGES/ CONSTRAINTS 

• Despite all of ChildFund’s efforts, a poor job market 
in Belarus did not enable us to identify an M&E 
specialist with proper qualifications.  In order to 
fill the gap and ensure the quality of M&E, a series 
of coaching sessions on M&E issues were conducted for 
existing ChildFund-Belarus staff.  ChildFund hopes to 
identify an individual to lead M&E efforts in the next 
quarter.   

 
II. SPECIFIC ACTIVITIES 
 
OBJECTIVE 1: Support initiatives of people with 
disabilities and extend range of services provided by 
local organizations to PWD in urban and rural areas 
through small grants 
In order to support initiatives of people with disabilities 
and extend range of services available for them:  
 

• One call for proposal was issued and grant competition 
conducted 

• 29 PWD-related organizations provided with individual 
consultations on proposal writing 
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• 32 proposals were developed and submitted to ChildFund 
by DPOs; 

• Seven (7) external experts were involved in assessment 
of the project proposals submitted to ChildFund 

• Six (6) winning project proposals for a total amount 
of $38,717 were selected  

 
ACTIVITY: Review and Selection of Project Proposals   

Expected results Targets achieved 
Project proposals submitted to 
ChildFund International will be 
reviewed and selected against 
established criteria; 
 
 about $42,000 will be awarded 
to DPOs in form of small 
grants. 

Six (6) winning project 
proposals for a total amount 
of $38,717 were selected from 
32 applications submitted to 
ChildFund-Belarus.  
 
 

Note: In April 2010 ChildFund-Belarus is planning to sign six 
(6) partnership agreements with organizations-winners of grant 
competition. 
 
OBJECTIVE 2:  Improve advocacy efforts by PWD grassroots 
organizations to promote rights of people with disabilities 
and increase public awareness on people with disabilities.  
By the end of March: 

• four (4) advocacy efforts against 6 annually planned 
undertaken   

• one (1) of  two (2) annually planned  PWD-related 
official decisions made 

 
This quarter ChildFund-Belarus supported new advocacy 
initiatives that were not planned before including: the 
work of the Task Group on Advocacy and an Expert Group on 
Inclusive Education.   
 
Influencing public policy formulation  
ChildFund’s Task Force on Advocacy facilitated four (4) 
advocacy efforts aimed to increase integration and 
inclusion of people with disabilities in Belarus this 
quarter: 
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• two (2) proposals were developed and submitted  for 
inclusion into the National Program on Integration and 
Full Inclusion of PWD for 2011-2016, and  

• two (2) proposals were developed and submitted for 
inclusion into the Children of Belarus Program for 
2011-2015.  

The proposals were registered by Ministry of Labor and 
Social Welfare and Ministry of Education of the Republic 
of Belarus. They contain 22 new initiatives aimed at 
improving life of children and adults with disabilities. 
Among the most prominent strategic changes proposed are 
adoption of a monitoring mechanism to control 
implementation of  the  rights of people with 
disabilities, adoption of a framework of social services 
commissioning, introduction of institute of  personal 
assistance for a  person  with a disability. Adoption of 
an independent living model, assisted job placement and 
crisis support to families would introduce complex changes 
in every day life of people with disabilities in Belarus.  

 For more information, please see Annex 2. Comments to 
PMEP semi-annual report. 

 
Promoting Inclusive Education  
This quarter an Expert Group on Inclusive Education was 
established. The Expert Group on Inclusive Education is the 
first Belarusian platform for discussing perspectives, 
needs and opportunities for inclusive education in Belarus. 
It brought together authorities from Belarus’ Ministry of 
Education, scientists from the National Institute of 
Education, practitioners from the leading habilitation 
centers and representatives of the National Parent’s 
Association BelAPDiMi.  This quarter two meetings of the 
Expert group were conducted.  
 
During their first meeting in January 2010 the Expert 
Group members were introduced to the basics of inclusive 
education, historical overview of the different stages of 
its development and lessons learned from the best 
international experience. The major steps to be taken in 

http://www.multitran.ru/c/m.exe?t=3689322_1_2
http://www.multitran.ru/c/m.exe?t=4319992_1_2
http://www.multitran.ru/c/m.exe?t=4319992_1_2
http://www.multitran.ru/c/m.exe?t=4319992_1_2
http://www.multitran.ru/c/m.exe?t=4319992_1_2
http://www.multitran.ru/c/m.exe?t=4319992_1_2
http://www.multitran.ru/c/m.exe?t=4319992_1_2
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order to introduce inclusive education in Belarus were 
indentified. The Expert Group determined its priority for 
intervention – pre-school inclusive education as a primary 
step of successful inclusion of children with disabilities.  
They also identified the main areas of work that must be 
reformed/ improved in order to introduce inclusive 
education successfully. These were a multidisciplinary 
approach and cooperation, work with public attitude and 
awareness, parents’ training, revision of teacher 
curriculum in the universities and training/re-training 
institutes, and re-organization of the physical environment 
of pre-school premises. 
The expenses for this meeting were shared with SDC project 
“Improvement of Social Competence, Living Conditions and 
Psychological Environment of Families with Disabled 
Children”.  
 
At the second meeting in March 2010 the participants 
identified the details of an ideal model of inclusive pre-
school education. Parents played the key role in designing 
this model while authorities, scientists and practitioners 
followed their desire and dreams. This was an absolutely 
unique practice because in Belarus a “specialist –centered” 
approach still dominates (“specialist knows everything 
better“) while the role and leadership of parents are 
underestimated. In order to support the planning process 
ChildFund-Belarus introduced the participants to basic 
principles of change management. It helped them to draft a 
Master Plan in which the timing and correlation between 
the different areas of change identified at the first 
meeting were coordinated.  The plan was approved and owned 
both by state bodies and the parents association. This 
plan will serve as a landmark to initiate particular steps 
and projects aimed at preschool children’s inclusion. 
  
 Promoting PWDs participation in decision making through 
Local Committees on Disability Issues 
This quarter an official decision in favor of people with 
disabilities in Mozyr (Gomel region) was taken - a Local 
Coordination Committee on Disability was constituted by the 



 “Expanding Participation of People with Disabilities”              
Quarterly report January-March, 2010            

Cooperative Agreement # 121-A-00-05-00703-00 
 

7 

official decision of Mozyr’s Regional Administration. This 
decision was influenced by Mozyr branch of Belarusian 
Association of Wheelchair Users, whose members were alumni 
of ChildFund’s Leadership without Limitations Training 
Course in 2008-2009.  
 
In order to explore the needs and capacities of Belarusian 
DPOs in the field of setting up local committees on 
disability ChildFund-Belarus carried out a series of 
interviews and a questionnaire survey among leaders of 
local DPOs. As a result, ChildFund-Belarus indentified four 
(4) local DPOs that are ready to take a coordination role 
in setting up local committees on disability. They are 
local branches of the Belarusian Association of Parents of 
Children and Youth with Disabilities in Kobrin (Brest 
region), Zhitkovichi (Gomel region), Dzerzhinsk, and 
Soligorsk (Minsk region).  
 
OBJECTIVE 3: Improve capacity of grassroots organizations 
supporting PWD and their families  

• Three (3) capacity building events for people with disabilities and their family members took place  
• 37 PWD-related specialists (against 50 planned annually) improved their knowledge and skill through project 

capacity building events. 
• 73% (against 75% planned annually) of PWDs trained in the project applied acquired knowledge and skills 

in practice and produced evidence of it. 
• Number of trained organizations reached 31 (against 25 planned annually).  

 For more information, please see Annex 1,2 

 
ACTIVITY:  
Leadership without Limitations Training Course):  
               Session 1: Communication Skills and Self-
Management  (February 19-21, Minsk)  
              Session 2: In the Center of Success  of the 
Organization(March 21–23, Minsk) 
Expected results Actual targets achieved 

Session 1: 
Communication Skills: 

15 PWD-related 
specialists will be 
presented with theory 
of leadership and 

14 people (three (3) mothers of children 
with disabilities, eight (8) young PWD and 
three (3) PWD-related specialists) 
representing 12 PWD-service organizations 
from 10 locations of Belarus (Polotsk, 
Zhitkovichi, Bobruisk, Vitebsk, Mozyr, 

http://www.multitran.ru/c/m.exe?t=300454_1_2
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main aspects of 
leadership on 
individual level.   

Gomel, Molodechno, Pinsk, Dzerzhinsk, 
Minsk) improved basic leadership 
competencies and skills such as 
communication, negotiation, self-
presentation, and conflict management. 

Session 2: In the 
Center of Success of 
the Organization  

15 PWD-related 
specialists will get 
to know about the 
role and place of a 
leader in 
organizational 
development.  

14 participants improved leadership 
competencies and skills related to 
organizational processes such as team 
building, human resource management, 
participatory decision making and project 
management.  

 

Note:  the next session of the course will be conducted in April 
2010 and focused on leadership in the community context. It will 
cover issues of building partnership and strategic alliances, PR, 
promotion of multidisciplinary councils on disabilities issues.  
 
Training outcome: 
To date 93% of Leadership Course participants (13 out of 14) 
applied acquired knowledge and skills in practice. 
They were engaged in follow-up activities by developing 
presentations about themselves and their organizations and 
publicly presenting the outputs at the second session. 

 Impact of Leadership without Limitations course: 

This quarter ChildFund-Belarus continued to track follow-
ups conducted by alumni of the Leadership without 
Limitations Training Course from 2008-2009: 

• Elena Makarchuk, leader of the Pinsk branch of the 
Belarusian Association of Wheelchair Users 
developed a project that was awarded financing 
through a Small Grant Program of the US Embassy in 
Minsk. This is the second project of this DPO that 
received financial support. 

• Lena Strakh, the leader of the Zhitkovichi branch 
of the Belarusian Association of Assistance to 
Children and Youth with Disabilities achieved 
significant improvements in her organization. Her 
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efforts resulted in obtaining the first grant for 
her organization.  

• For more information, please see Annex 3: Success 
Story. 

Eugeny Shevko, a leader of the Mozyr branch of the 
Association of People in Wheelchairs, successfully 
advocated for the creation of a local 
Multidisciplinary Council on Disability Issues. Due 
to his efforts not only his organization but also 
the other four local DPOs became members of this 
new Council. This membership provides these DPOs 
with ample opportunity to influence local policies 
on disability issues.   

  
ACTIVITY: Workshop and individual consultations on Project 
Design Proposal Writing (January 16, 2010) 
Expected results Targets achieved 
DPOs will be provided with 
consultations on priorities and 
selection criteria of grant 
competition, they learn how to 
design project proposal in 
accordance with ChildFund 
International standards 
 

25 representatives of 24 PWD-
service organizations increased 
knowledge and skills in 
proposal writing during a 
workshop conducted by 
ChildFund-Belarus in Minsk  

Training outcome: 56% (14 out of 25) participants of Proposal 
Design and Writing Training applied acquired knowledge and 
skills in practice, developed their project proposals and 
submitted them to ChildFund-Belarus for financing during the 
last call for proposals. Three (3) of them (that is 50% of all 
selected projects) will be awarded next quarter.  The other 3 
winning projects were developed by organizations that 
participated in Proposal Design and Writing workshop in 2008-
2009.  
 
Thus 100% of all winning proposals in 2010 were submitted by 
organizations that came through ChildFund’s training on Project 
Design and Proposal Writing.  
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III. COORDINATION AND COOPERATION 
COORDINATION WITH USAID  
Irina Mironova, ChildFund’s COP and Jahor Novikau, USAID 
AOTR communicated regularly through meetings, e-mails and 
phone calls.  Jahor Novikau also provided his input and 
expertise in the small grant selection process.  
 
The revision of the project’s Marking & Branding Plan was 
completed in cooperation with Mr. Novikau, USAID AOTR.   
The final version was submitted by ChildFund’s Headquarters 
to USAID this quarter.  
 
On March 18, Irina Mironova, ChildFund’s COP met with 
Jahor Novikau USAID – Belarus AOTR and a USAID Regional 
Specialist on health issues and provided her input into a 
USAID needs assessment on maternal and child health. 
 
On January 16, 2010 John Riordan, USAID Country 
Representative and Jahor Novikau, USAID-AOTR attended 
ChildFund’s workshop on Project Design and Proposal 
Writing.  
 
Cooperation with ChildFund International Headquarters –  
ChildFund Belarus was in regular communication with 
ChildFund International’s Headquarters in Richmond via e-
mail and conference calls.   
 
COST SHARE AND LEVERAGING – SDC FUNDED EXPERT GROUP 
MEETINGS ON INCLUSIVE EDUCATION  
This quarter, the SDC funded project entitled “Improvement 
of Social Competence, Living Conditions and Psychological 
Environment of Families with Disabled Children” funded a 
meeting of the Task Group on Inclusion Issues. That award 
included costs for meeting - $695.72, International 
expert’s travel costs - $1,067.21(air fare, visa costs, 
local travel) and international expert’s fee - $1,750.   
This activity benefited those involved in the USAID funded 
project greatly and funding in the amount of $3,512.93 was 
leveraged for this activity. 
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IV. PROJECT MANAGEMENT & STAFF DEVELOPMENT 
Elena Zalutskaya, new PWD Project Manager, joined 
ChildFund-Belarus in February 2010.  Maria Babrykina, the 
new Office manager was also hired in February 2010.  
ChildFund-Belarus holds regular project review meetings. 
These meetings strengthened project management, 
performance, and integration leading to enhanced 
cooperation and communication between project staff.  A 
series of M&E coaching sessions for the existing project 
staff were held in order to introduce the basics of the 
M&E process. 
 
V. BUDGET 
The project expenses between January–March 2010 amounted to 
$47,411 including ICR.  The SF-425 will be submitted under 
separate cover by ChildFund International’s Headquarters. 



Expanding Participation of People with Disabilities     Cooperative Agreement 121-A-00-05-00703-00        1 
 

  
 

Annex 1: Performance and Measurement Plan 
September 2009 – March 2010                          

 
  
 

“Expanding Participation of People with Disabilities in Belarus” 
 
Objective 1: Support initiatives of people with disabilities and extend current services provided by local organizations to PWD in both urban and rural 
areas through small grants 

Indicator Definition & Unit of Measure Baseline 
Annual  
Planned 
Targets  

Achieved  Targets 

1.1. Number of PWD services Number of services created/improved and provided by and/or 
with PWD within the Project Component 2009 n/a 8 n/a 

1.2. 
Number of children with disabilities 
(sex-disaggregated)  covered by 
PWD’s new/improved services 

Number of children with disabilities (sex-disaggregated) who 
have accessed new/improved services created/improved and 
provided by and/or with PWD within the Project Component 

2009 n/a 80 n/a 

1.3. 
Number of adults with disabilities 
(sex-disaggregated) covered by 
PWD’s new/improved services  

Number of adults with disabilities (sex-disaggregated) who 
have accessed new/improved services created/improved and 
provided by and/or with PWD within the Project Component 

2009 n/a 120 n/a 

Objective 2:  Improve advocacy efforts by PWD grassroots organizations  to promote rights of people with disabilities and increase public awareness of 
their issues  

Indicator Definition & Unit of Measure Baseline 
Annual 
Planned  
Targets 

Achieved Targets 

2.1. Number of PWD advocacy efforts 
Number of efforts aimed at promoting interests and rights of 
PWD, initiated and implemented by and/or with the participation 
of PWD within the Project Component 

 
2009 n/a 6 4 

2.2. Number of PWD-related official 
decisions 

Number of PWD-related official decisions influenced by and/or 
with participation of PWD within the Project Component 

 
2009 n/a 2 1 
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Objective 3:  Improve capacity of grassroots organizations supporting PWD and their families 

Indicator Definition & Unit of Measure Baseline 
Annual  
Planned  
Targets 

Achieved Targets 

3.1. Number of PWD-service 
organizations trained in the project 

Number of PWD-service organization representatives who have 
been trained within the Project Component 

 
2009 65 25 31 

3.2. 
Number of PWD-related specialists 
(sex-disaggregated) trained in the 
project 

Number of PWD- related specialists (sex-disaggregated) that 
have been trained within the Project Component 2009 143 50 37 (6m-31f) 

3.3. 
Percent of PWDs trained in the 
project who have applied acquired 
knowledge and skills in practice  

Percent of PWD-related specialists trained within ChildFund’s 
project who have demonstrated application of acquired 
knowledge and skills in practice and produced evidence of it 

 
2009 72% 75% 73% (27of37) 

 
 
Note: The baseline for indicators 3.1., 3.2. and 3.3. reflects the results of the PWD Project Component 2008-2009. During this period 65 PWD-service organizations 
were trained, 143 PWD-related specialists were trained and 72% of the participants demonstrated application of acquired knowledge and skills in practice.  
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Annex 2: Comments to PMP semi-annual report   

Component III “Expanding Participation of People with Disabilities” 

Reporting period: October 1, 2009 - March 30, 2010 
 
 
Objective 1: Support initiatives of people with 
disabilities and extend current services provided by 
local organizations to PWD in both urban and rural 
areas through small grants 
 

Important general note 

The value of indicators 1.1., 1.2., 1.3. reflects 
results of small grants implementation. According to 
the Annual Implementation plan (AIP) this quarter 
ChildFund-Belarus conducted a small grant competition 
and selected 6 of 32 projects proposed by local NGOs. 
Right now ChildFund-Belarus is in the process of 
getting approvals from USAID. During the week of April 
12-17, 2010 ChildFund-Belarus expects to sign 
agreements with small-grantees whose projects will be 
approved by the USAID AOTR and transfer financial 
resources to their bank accounts. According to the AIP 
the winners of the small grants competition will 
complete registration of their projects and start their 
implementation next quarter. 
 
 The achieved targets for indicators 1.1, 1.2, 1.3 
will be reported in the annual PMEP report in October 
2010.  
 
Indicator 1.1. Number of PWD services created/improved 
and provided by and/or with PWDs within the project 
component 
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As it was originally planned, indicator 1.1.reflects 
the number of services created/ improved and provided 
by and/or with PWDs within the small grants component 
of ChildFund-Belarus’ PWD Project 2009-2010. 
 
The target number for this indicator is 8.  

The current number is not applicable yet (please, 

see important general note above).  

ChildFund-Belarus expects that due to implementation of 
six (6) small projects, selected within the small grant 
competition, 14 services will be established.  Among 
them integrated activities for children with 
disabilities, increased knowledge in habilitation of 
children with disabilities including non-verbal 
children,  further development of respite care, 
vocational training, IT training, new communication 
opportunities for youth with disabilities, and 
different  types of training activities. 
 
ChildFund-Belarus will provide detailed information 
about services established and improved due to small 
grant implementation within its annual PMEP report.   

 
Indicator 1.2 Number of children with disabilities 
(sex-disaggregated) covered by PWD’s new/improved 
services 
 
This indicator reflects the number of children with 
disabilities who accessed new/improved services 
created/improved and provided by and/or with PWD within 
the small grants component of the PWD Project 2009-
2010. 
 
The target number for this indicator is 80.  

The current number is not applicable (please see 

important general note above).  
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Indicator 1.3. Number of adults with disabilities (sex-
disaggregated) covered by PWD’s new/improved services 
 

The annual target number for this indicator is 120.   

The current value is not applicable (please see 

explanation above in important general note).  

This indicator measures the number of adults with 
disabilities (sex-disaggregated) who accessed 
new/improved services created/improved and provided by 
and/or with PWD within small grants component of PWD 
Project 2009-2010. 
 
Objective 2:  Improve advocacy efforts by PWD 
grassroots organizations to promote rights of people 
with disabilities and increase public awareness on PWD 
issues 
 
Indicator 2.1. Number of PWD advocacy efforts 
 
The annual target for this indicator is  6.   
 
The current value is    4. 
 
This indicator measures the number of efforts aimed at 
promoting interests and rights of PWD, initiated and 
implemented by and/or with participation of PWD within 
ChildFund Belarus’ PWD Project Component 2009-2010. 
 
Comment 
 
In February, four (4) proposals initiated by DPOs, and 
members of ChildFund’s Task Group on Advocacy, were 
registered for inclusion into State Programs 2011-2016 
focusing on needs of people with disabilities in 
Belarus. Two national umbrella NGOs - the Belarusian 
Association of Wheelchair Users and the Belarusian 
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Association of Assistance to Children and Youth with 
Disabilities  - were the official applicants of these 
proposals to the relevant state bodies. In total these 
four proposals contained 22 PWD initiatives that were 
found useful for integration in society.  

 
Proposals to the State Programs for 2011-2016, prepared 
and submitted by DPOs, the members of ChildFund’s Task 

Group on Advocacy   

The state 
body and 
State 
Program 
where 

proposal was 
registered  

Main highlights of the proposal 

National 
Program on 
Integration 
and Full 
Inclusion of 
PWD 2011-
2016 / 
Ministry of 
Labor and 
Social 
Welfare 

 

Date of 
registration:  

17.02.2010 

(Submitted 
by 
Belarusian 
Association 
of 
Wheelchair 

1. amend legislation in order to 
create a framework to protect 
rights of PWD and to root out 
discrimination; 

2. develop and adopt a 
mechanism to monitor 
implementation of PWD rights (or 
establishment of a commissioner 
for rights of PWD); 

  

4. adopt a framework for social 
services commissioning as  a 
tool for cooperation with DPOs; 

5. set up a network of local 
fitness clubs under umbrella of 
National Centre of Fitness and 
Sports for People with 
Disabilities; 

6. adopt a framework for provision 
of people with disabilities with 
focused habilitation equipment; 

7. develop and adopt a personal 

http://www.multitran.ru/c/m.exe?t=4319992_1_2
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Users) assistance service to PWD who 
are dependent on on-going 
nursing care; 

8. promote self-help groups; 

9. produce focused publications for 
PWD. 

National 
Program on 
integration 
and full 
inclusion of 
PWD 2011-
2016/ 
Ministry of 
Labor and 
Social 
Welfare 

 

Date of 
registration:  

3.02.2010 

(Submitted 
by 
Belarusian 
Association 
of 
Assistance 
to Children 
and Youth 
with 
Disabilities) 

 

1. set up and promote a net of 24/7 
in-patient crisis centers for 
family members of children with 
disabilities; 

2. develop and adopt a model of 
independent living for youth and 
adults with mental and physical 
disorders; 

3. develop a system of job 
placement of PWDs and a 
framework of support to social 
enterprises; 

4. develop and adopt a personal 
assistance service to PWD who are 
dependent on ongoing nursing 
care; 

5. set up a manufacturing company 
run by and with participation of 
PWD 

Youth of 
Belarus 
National 
Program 
2011-2015/ 
Ministry of 

 

1. run a summer school for young 
people with disabilities who are 
not covered by state programs of 
health resort treatment; 

http://www.multitran.ru/c/m.exe?t=4327158_1_2
http://www.multitran.ru/c/m.exe?t=4773704_1_2
http://www.multitran.ru/c/m.exe?t=4773704_1_2
http://www.multitran.ru/c/m.exe?t=4327158_1_2
http://www.multitran.ru/c/m.exe?t=4327158_1_2
http://www.multitran.ru/c/m.exe?t=4523983_1_2
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Education 

 

Date of 
registration:  

19.02.2010 

(Submitted 
by 

Belarusian 
Association 

of 
Assistance 
to Children 
and Youth 

with 
Disabilities) 

2. support and promote creative 
development of young PWD; 

3. promote an independent living 
with support model for young 
people with mental and physical 
disorders; 

  

4. to set up a job center for 
young PWD. Promote assisted job 
placement. 

Children of 
Belarus 
National 
Program, 
sub-program 
‘Children 
with 
Disabilities” 
)/  Ministry 
of Labor and 
Social 
Welfare  

Date of 
registration:  

9.03.2010 

(Submitted 
by 
Belarusian 
Association 
of 
Assistance 
to Children 

The applicant proposes to:  

1. introduce a service of crisis 
support to families having a 
newborn with disabilities; 

2. set up a system of day care for 
2-18-month-old babies 
particularly for babies with 
disabilities; 

3. develop and adopt a social 
babysitter service for families 
raising children with 
disabilities. 

http://www.multitran.ru/c/m.exe?t=1804532_1_2
http://www.multitran.ru/c/m.exe?t=1804532_1_2
http://www.multitran.ru/c/m.exe?t=683856_1_2


7 
Expanding Participation of People with Disabilities     Cooperative Agreement 121-A-00-05-00703-00 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
Indicator 2.2. Number of PWD-related official decision 
 
The annual target for this indicator is  2.   
 
The current value is    1. 
 
This indicator measures number of PWD-related official 
decisions influenced by and/or with participation of 
PWDs within ChildFund-Belarus PWD Project 2009-2010. 
 
This quarter, as per decision by Mozyr Regional 
Administration of December 28, 2009, a Regional 
Coordination Committee on Disability in Mozyr (Gomel 
region) was constituted.   
This decision was influenced by Yeugeny Shevko, the 
leader of Mozyr branch of Belarusian Association of 
Wheelchair Users. Yeugeny, a graduate of Leadership 
without Limitations Training Course 2008-2009, in 
collaboration with ChildFund-Belarus staff facilitated 
the dialogue between DPOs and local authorities. 
 
Objective 3:  Improve capacity of grassroots 
organizations supporting PWD and their families 
 

and Youth 
with 
Disabilities) 
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Indicator 3.1. Number of PWD-service organizations 
trained in the project 
 
The annual target for this indicator is  25   
 
The current value is    31 
 
This indicator measures the number of PWD-service 
organizations’ representatives which were trained 
within the PWD Project (2009-2010). 
 
This quarter ChildFund-Belarus held the following three 
(3) training events: Project Proposal Design and 
Writing and two sessions of Leadership without 
Limitations Training Course. Representatives of 31PWD-
service NGOs attended these sessions.  
 
No Organization Location Training  topic 
1 NGO Hospice for 

Children 
 

Grodno Project Proposal 
Design and Writing 

2 NGO Strumok 
(Association of 
parents of 
children with 
disabilities 
 

Polotsk 
(Vitebsk 
region) 

Leadership without 
Limitations Project 
Proposal Design and 
Writing 

3 NGO Association 
of Jewish 
Communityies 
 

Minsk Project Proposal 
Design and Writing 

4 NGO Protection of 
homeland avifauna 
 

Minsk Project Proposal 
Design and Writing 

5 NGO Belarusian 
Association of 
Assistance to 
Children and 
Youth with 

Volozhin 
(Minsk 
region 

Project Proposal 
Design and Writing 

http://www.multitran.ru/c/m.exe?t=108106_1_2
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Disabilities, 
local branch in 
Volozhin 
 

6 NGO Belarusian 
Association of 
Assistance to 
Children and 
Youth with 
Disabilities, 
local branch in 
Gomel 
 

Gomel Project Proposal 
Design and Writing 

7 NGO Belarusian 
Association of 
Assistance to 
Children and 
Youth with 
Disabilities, 
local branch in 
Dzerzhinsk 
 

Dzerzhinsk 
(Minsk 
region) 

Leadership without 
Limitations 

8 NGO Belarusian 
Association of 
Assistance to 
Children and 
Youth with 
Disabilities, 
local branch in 
Zhitkovichi 
 

Zhitkovichi 
(Gomel 
region) 

Leadership without 
Limitations  
Project Proposal 
Design and Writing 

9 NGO Belarusian 
Association of 
Assistance to 
Children and 
Youth with 
Disabilities, 
local branch in 
Slutsk 

Slutsk 
(Minsk 
region) 

Project Proposal 
Design and Writing 
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10 NGO Belarusian 

Association of 
Assistance to 
Children and 
Youth with 
Disabilities, 
local branch in 
Smolevichi 
 

Smolevichi 
(Minsk 
region) 

Project Proposal 
Design and Writing 

11 NGO Belarusian 
Association of 
UNESCO clubs 
 

Minsk Project Proposal 
Design and Writing 

12 NGO Belarusian 
Association of 
People with 
Disabilities  
 

Minsk Project Proposal 
Design and Writing 

13 NGO Belarusian 
Children Hospice  
 

Minsk Project Proposal 
Design and Writing 

14 B NGO Belarus Red 
Cross, local 
branch in Mozyr 
 

Mozyr 
(Gomel 
region) 

Leadership without 
Limitations 

15 NGO Belarus Red 
Cross, local 
branch in 
Bobruisk 
 

Bobruisk 
(Mogilev 
region) 

Project Proposal 
Design and Writing 

16 NGO Belarusian 
Union of Women 
 

Grodno  Project Proposal 
Design and Writing 

17 NGO Seeing with 
your heart 
 

Minsk Project Proposal 
Design and Writing 

18 NGO  Diabetes and 
a child  

Mozyr Project Proposal 
Design and Writing 

http://www.multitran.ru/c/m.exe?t=122542_1_2
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19 Youth NGO Access  

 
Minsk Leadership without 

Limitations 
20 Youth NGO People 

with Disabilities 
and Environment  
 

Brest Project Proposal 
Design and Writing 
 

21 NGO Prometey 
(recreation and 
sports club) 

Polotsk 
(Vitebsk 
region) 

Leadership without 
Limitations  
Project Proposal 
Design and Writing 
 

22 NGO Another World Minsk Project Proposal 
Design and Writing 
 

23 NGO Message Minsk  Project Proposal 
Design and Writing 
 

24 NGO Positive 
Movement 

Vitebsk Leadership without 
Limitations  
Project Proposal 
Design and Writing 
 

25 NGO Belarusian 
Association of 
Wheelchairs 
Users, Minsk 
branch 

Minsk Leadership without 
Limitations  
Project Proposal 
Design and Writing 
 

26 NGO Belarusian 
Association of 
Wheelchairs 
Users, Pinsk 
branch 
 

Pinsk Leadership without 
Limitations  
 

27 Local Center for 
Social Welfare in 
Bobruisk 
 

Bobruisk Leadership without 
Limitations  
 

28 Fond Live Minsk Project Proposal 
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Partnership  Design and Writing 
 

29 NGOVetraz  Pinsk 
(Brest 
region) 

Project Proposal 
Design and Writing 
 

30 NGO Young Men 
Christian 
Assocation, 
Molodechno branch  

Molodechno 
(Minsk 
region) 

Leadership without 
Limitations  
 

31 NGO Khasad 
Rakhamim 

Minsk Project Proposal 
Design and Writing 

 
 
Indicator 3.2.  Number of PWD-related specialists (sex-
disaggregated) trained in the project 
 
The target value for this indicator is 50.  
 
The current value is 37 (6 men and 31 women). 
 
This indicator measures the number of PWD-related 
specialists (sex-disaggregated) who were trained within 
the PWD Project 2009-2010. 
 
Comment: 
 
This quarter ChildFund-Belarus conducted three training 
sessions: 

• Project Proposal Design Training – 25 participants 
(21 f/ 4m), and 

• Two sessions of Leadership without Limitations 
Training Course  - 14 participants (11 f/ 3m). 

 
The total number of participants attending ChildFund-
Belarus’ training events from January –March 2010 is 
39 people.  Since two of the participants attended 
both the PPD Training and two sessions of LLT Course, 
the actual number of trained specialists was 37 people 
(6 men and 31 women).   
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Note: List of the participants available at the 
ChildFund-Belarus office upon request 
  
Indicator 3.3.  Percent of PWD trained in the project 
who applied acquired knowledge and skills in practice 
 
The target value for this indicator is 75%.   
 
The current value is  73%.  
 
This indicator reflects the percent of PWD-related 
specialists trained within ChildFund-Belarus’ project 
who demonstrated application of acquired knowledge and 
skills in practice and produced evidence of it. 
 
Comment: 
 
93% of participants of the first session of Leadership 
Course (13 out of 14) applied acquired knowledge and 
skills in practice. 
They were engaged in follow-up activities by developing 
presentations about themselves and their organizations 
and publicly presenting the outputs at the second 
session of the Course. 
 
56%  (14 out of 25) participants of Proposal Design 
and Writing Training applied acquired knowledge and 
skills in practice, developed their project proposals 
and submitted them to ChildFund-Belarus for financing 
during the last call for proposals. Three (3) of them 
were selected to be awarded.   
 
27 of 37 PWDs trained in the project applied acquired 
knowledge and skills in practice. Thus 73 % of the 
participants of ChildFund capacity building events 
applied acquired knowledge and skills into practice. 
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Lena S. was just a young girl when her life made a sudden turn from sweet dreams about the future to a 
harsh reality: her baby son got meningoencephalitis. Resulting infections caused multiple system 
malfunctioning and led to lasting disability. Lena’s world changed. Since that time all her efforts have 
been focused on her son’s habilitation. Lena’s story is very much like 
stories of other parents who have children with disabilities- when a 
child with a disability is born, it is usually unexpected, dreams crash. 
Concentrating all their efforts on the child with disabilities, parents 
usually hide themselves from the rest of the world and feel isolated 
from society.  
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It is no wonder that parents of children with disabilities need support, 
particularly peer support of parents facing the same problems. Lena’s 
search for support made her become the leader of the local branch of 
the Belarusian Association of Assistance to Children and Youth with 
Disabilities. Soon Lena recognized the limited capacities of her 
organization and started looking for development opportunities. She 
was very excited when she learned about the Leadership without 
Limitations training course arranged by ChildFund-Belarus. The course 
is designed for people with disabilities and their family members who 
want to develop leadership, management and advocacy skills. This 
course is an element of ChildFund International’s project Community 
Services for Vulnerable Groups: Expanding Participation of People 
with Disabilities component funded by USAID.  
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Lena with her children

    
Lena made a decision to apply for the course: “Within my family I’ve always felt I am a leader, but I lacked 
knowledge and skills. I really wanted to develop my leadership capacity, to build up a strong team within 
my organization and to learn how to involve more youth with disabilities into our activities.” 
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knowledge and skills. I really wanted to develop my leadership capacity, to build up a strong team within 
my organization and to learn how to involve more youth with disabilities into our activities.” 
  
The course exceeded her expectations. Lena not only explored her capacities and recognized existing 
opportunities in building partnerships with local NGOs, but after the training of trainers’ session for 
advanced participants, became a trainer on disability issues. In addition, thanks to the skills and 
knowledge Lena acquired through participation in the course, she conducted an advocacy campaign on 
barrier-free environments in her hometown. The effects have been very promising: a ramp in the local 
hospital was finally built!  

The course 

  

exceeded her expectations. Lena not only explored her capacities and recognized existing 
opportunities in building partnerships with local NGOs, but after the training of trainers’ session for 
advanced participants, became a trainer on disability issues. In addition, thanks to the skills and 
knowledge Lena acquired through participation in the course, she conducted an advocacy campaign on 
barrier-free environments in her hometown. The effects have been very promising: a ramp in the local 
hospital was finally built!  

Due to Lena’s participation in the course not only has the 
performance of her organization improved but Lena herself 
was motivated by her own development. At the age of 37, 
she decided to enter a university to advance her knowledge 
in the field of economics. Moreover, she became a student 
at a driving school and right now she is in the market to buy 
a car as her increased attention to work, career, and family 
requires more mobility. 
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Lena’s experience inspired two other members of her NGO 
to take part in the course this year. All three share a belief 
that their consolidated efforts are the key to great success. 
Lena’s partnership with ChildFund-Belarus is not over now 

that the course is over. Lena’s NGO applied to a small grant competition with a project aimed to set 
favorable conditions for equal participation of people with disabilities in all spheres of life within her 
community. 
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Lena at the Leadership without Limitations 
Training Course

  
Lena: “I like to design and implement projects. I am anxious for my organization to win the competition 
and to successfully raise funds in order to provide youth with disabilities with an opportunity to find a job 
and become independent. I am grateful to ChildFund International for a chance to explore my leadership 
potential as well as for a chance to be heard and seen.”  
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and to successfully raise funds in order to provide youth with disabilities with an opportunity to find a job 
and become independent. I am grateful to ChildFund International for a chance to explore my leadership 
potential as well as for a chance to be heard and seen.”  
  

http://www.multitran.ru/c/m.exe?t=4296470_1_2
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