
This publication was 
produced for review by 

the United States Agency 
for International Development. 

It was prepared by Chemonics     
International Inc.

PRA PROJECT
ANNUAL SUMMARY REPORT
FY2011
New Private Sector Competitiveness and Poverty Reduction 
and Alleviation Activity

November 15, 2011



PRA PROJECT ANNUAL REPORT: FY 2011 1

3.6. MADRE DE DIOS ESC

PRA PROJECT
ANNUAL SUMMARY 
REPORT
FY 2011

NEW PRIVATE SECTOR COMPETITIVENESS AND POVERTY 
REDUCTION AND ALLEVIATION ACTIVITY

Contract No. AID-527-C-09-00002 
United States Agency for International Development
Lima, Peru

The author’s views expressed in this publication do not necessarily reflect the views of the United 
States Agency for International Development or the United States Government.



PRA PROJECT ANNUAL REPORT: FY 2011 3

3.6. MADRE DE DIOS ESC

Contents

Acronyms ......................................................................................................................

Executive Summary ......................................................................................................

I. Chapter I The PRArometer         

    

1.1 FY2011 Results ...........................................................................................................

1.1.1 FY2011 Net Sales vs. Targets .....................................................................................

1.1.2 FY 2011 New Jobs vs. Targets ...................................................................................

1.1.3 FY2011 New Investments vs. Targets .........................................................................

1.1.4 Product Line.............................................................................................................

1.1.5 Biodiversity Products ...............................................................................................

1.1.6 Client Company Portfolio ........................................................................................

1.1.7 Exports ...................................................................................................................

1.1.8 Net Sales vs. Targets in Priority Zones ......................................................................

1.1.2 Cumulative Results FY2010-Y2011 ............................................................................

1.2.1 Cumulative Net Sales ...............................................................................................

1.2.2 Cumulative New Jobs ...............................................................................................

1.2.3 Cumulative New Investments ...................................................................................

Chapter 2 The Economic Service Centers        

2.0  Overview ..................................................................................................................

2.1 Ancash ESC.................................................................................................................

Ancash Asparagus Success Story ...........................................................................................

Ancash ESC Business Portfolio ..............................................................................................

2.2 Arequipa ESC .............................................................................................................

Arequipa ESC Business Portfolio ...........................................................................................

2.3  Ayacucho ESC .............................................................................................................

Ayacucho Organic Cacao Success Story .................................................................................

Ayacucho Red Organic Quinoa Success Story ..........................................................................

6

7

9

10

10

12

14

16

17

21

26

28

30

30

32

34

37

39

45

49

 50

59

62

67

70

71



PRA PROJECT ANNUAL REPORT: FY 20114

3.6. MADRE DE DIOS ESC

Ayacucho ESC Business Portfolio  .....................................................................................

2.4 Cusco ESC .................................................................................................................

Cusco Milk Production Success Story .....................................................................................

Cusco ESC Business Portfolio ................................................................................................

2.5  Huancavelica ESC .......................................................................................................

Huancavelica ESC Business Portfolio .....................................................................................

2.6 Junín- Pasco ESC ........................................................................................................

Junín- Pasco ESC Business Portfolio .......................................................................................

2.7  La Libertad ESC ........................................................................................................

La Libertad ESC Business Portfolio ........................................................................................

2.8 Madre de Dios ESC .....................................................................................................

Madre de Dios ESC Business Portfolio ...................................................................................

2.9  Puno ESC ..................................................................................................................

Puno Alpaca Fiber Success Story ...........................................................................................

Puno ESC Business Portfolio .................................................................................................

2.10  Sierra Norte de Lima-Huánuco ESC .........................................................................

Lima Sierra Peach Production Success Story ...........................................................................

Sierra Norte de Lima-Huánuco ESC Business Portfolio .............................................................

Chapter 3 Mainstreaming Environmental Protection, Biodiversity, Gender, 

Labor Standards, and Inclusion of the Disabled                                                 

3.1  Environmental Protection and Biodiversity Conservation ............................................

3.2  Gender .....................................................................................................................

3.3 Labor Standards .........................................................................................................

3.4 Inclusion of the Disabled .............................................................................................

Chapter 4 Partnerships and Alliances                                                                 

72

79

83

84

93

98

105

108

117

122

127

132

141

145

146

153

157

158

167

169

183

185

186

187

PRA PROJECT ANNUAL REPORT: FY 2011 5

3.6. MADRE DE DIOS ESC3.6. MADRE DE DIOS ESC

Chapter 5 Communications and Outreach                                                       

5.1 ESC Inaugurations ......................................................................................................

5.2 MOU Signing Events ...................................................................................................

5.3 Trade Fairs ..................................................................................................................

5.4 Activities with the Mining Sector .................................................................................

5.5 Other Workshops ......................................................................................................

5.6 PRA in the Eyes of Researchers, Policy-Makers and Practitioners  .................................

5.7 Communications Tools ...............................................................................................

5.8 Upcoming Events ........................................................................................................

Chapter 6 Operations                                                                                                 

6.1 La Libertad ESC Start-up ............................................................................................

6.2 Changing Subcontracts from Cost Reimbursement to Time and Materials .....................

6.3 Administrative Workshop for ESCs and Operators .......................................................

6.4 Personnel ...................................................................................................................

6.5 Process Mapping .........................................................................................................

Chapter 7 Problems, Solutions, and Lessons Learned                                                 

7.1 Problems Encountered ...............................................................................................

7.2 Coordination Work with Regional and Local Authorities ..............................................

7.3 Barriers to Trade and Investment: Elements for Policy Dialog ........................................

7.4 Lessons Learned .........................................................................................................

ANNEXES                 

Annex “a”. Press Coverage on the MOU between USAID and Supermercados Peruanos ....

Annex “b”. Dallas Morning News ......................................................................................

Annex “c”. Press Coverage on the Expoalimentaria Fair 2011 .............................................

Annex “d”. Interview with Desde Adentro Journal ..............................................................

191

193

194

195

199

200

201

203

207

209

211

211

211

212

213

215

217

220

224

230

233

235

240

241

248



PRA PROJECT ANNUAL REPORT: FY 20116

3.6. MADRE DE DIOS ESC
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Executive Summary
Twenty-two million dollars in net sales, more than 4,700 new permanent jobs, and US$1.6 million in new 
investments are the PRA Project’s main results in FY2011, which exceeded the annual sales, employment, and 
investments targets by 33%, 5%, and 105%, respectively. 

Ten Economic Service Centers (ESCs) operated during FY2011, two more than in the previous year.  Six ESCs 
contributed with 90% of total net sales: Ancash (31%), Junín-Pasco (19%), Ayacucho (13%), Sierra Norte de Lima-
Huánuco (11%), Arequipa (10%), and La Libertad (6%).  

One hundred and seventy-six business plans were implemented of which 118 reported results.  While 31 product 
groups make up the FY2011 Project’s product line, five of them account for 53% of total sales: peppers and hot 
chilis (15%), avocado (12%), cocoa (9%), asparagus (9%), and dairy products (8%).  

The Project set up another milestone by exceeding the five-year target on biodiversity product sales in the first 
two years: US$3.7 million vis-à-vis a life-of-project target of US$3 million. Alpaca and vicuña fiber production, a 
high employment generator and accounting for 35% of total sales of biodiversity products, provides a significant 
means to improve quality of life of small producers in high altitude provinces. 

The Project’s company portfolio was greatly diversified in FY2011 with 100 firms, compared with 34 companies in 
FY2010. The top ten client companies in FY2011account for two thirds of total net sales whereas four of them make 
up one third of total sales: Agromantaro (jalapeño chilis and canned artichoke), Santa Sofía del Perú (processed 
asparagus), Cooperativa El Quinacho (cacao grains), and Corporación Capas (corn and mixed capsicums).   

FY2011 total exports were US$13.5 million, 61% of total net sales. Although all ten ESCs registered exports, five 
of them were predominantly geared towards international markets: Sierra Norte de Lima-Huánuco, La Libertad, 
Ayacucho, Junín-Pasco, and Ancash.

The Project made progress in mainstreaming concern for the environment, the biodiversity, gender, labor 
standards, and inclusion of the disabled. In particular, 98 activities on environmental and biodiversity protection 
were carried out, and 1,375 small producers were trained on these issues. An environmental impact assessment 
was undertaken on 27 businesses in nine economic corridors. Two workshops were held for PRA staff and ESCs’ 
personnel to broaden knowledge about the gender focus and develop skills for its practical application in the 
activities set out in the business plans. These experiences provided the basis for the production of PRA Gender 
Manual due in December.  The Project is supporting another company whose employees have different types of 
disability and are now able to make a living in the Sierra Norte de Lima-Huánuco corridor.    

USAID finished building two new Global Development Alliances (GDAs) during FY2011 first quarter by signing 
a Memorandum of Understanding (MOU) with Compañía de Minas Buenaventura to fund the Arequipa ESC, and 
another MOU with Minera Barrick Misquichilca and Compañía Minera Poderosa to fund the La Libertad ESC, 
completing the ten fully operational Project’s centers. In addition, PRA managed to commit funds from Invicta 
Mining Corporation to finance the provision of three businesses with technical assistance in the Sierra Norte de 
Lima-Huánuco corridor. 

In October 2010, USAID’s alliance with Sierra Exportadora was renewed for a four-year term. In July 2011, 
Supermercados Peruanos supermarket chain signed an MOU with USAID to source products from PRA-
supported producers and client companies. The Project has been working closely with Supermercados Peruanos 
in getting products ready to meet their quality requirements through this innovative partnership which will be 
showcasing PRA-supported products in a domestic pre-eminent retail channel.  
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FY2011 was a prolific period in communications and outreach events. Besides the opening ceremonies of the 
Arequipa and La Libertad ESCs and the Project’s support to USAID’s participation in the Annual Executives 
Conference (CADE), the Project had a remarkable participation in trade fairs and shows, notably Perú Moda 
fashion fair, Peru Gift Show, and the international food industry trade fair Expoalimentaria.  A new website was 
launched with a complete set of resources for cyber-readers and the most comprehensive updated information 
on the Project and its activities. Seven monthly numbers of the brand new Flash PRA electronic bulletin were 
issued to keep the Project’s audience updated on PRA’s latest developments, and 27 videos are already available 
on the PRAtube channel.  

The ESCs’ promoters worked very closely with regional and local governments, creating synergies and undertaking 
joint activities with the same purpose. As a task to contribute to policy dialog, the Project identified the main 
barriers to trade and investment that hinder economic activity in the regions and the ability of small producers to 
connect with the market and increase productivity. Removal of these barriers by the government can significantly 
improve the capacities of companies and suppliers to build competitive advantages and create jobs in the regions.

Finally, the Project has learned that its team members are primarily trust brokers in dealing with buyers and 
suppliers, farmer community members, large companies and small suppliers, and government representatives 
at all levels. In addition, given their expertise and close working relationships with most economic agents in 
the corridors, the ESCs’ promoters have become undeclared business development officers in the regions. The 
opportunity is there to capitalize on PRA’s strong business model and have it adopted as a national or regional 
public policy. To that end, a stronger alliance between USAID and Sierra Exportadora would ensure sustainability 
of the PRA model over the long run, and would set up a pioneering public-private partnership by which the US 
Government, the Peruvian Government, and private companies would jointly steer the same ship on the always 
challenging waters of the economic development and poverty fighting sea.     
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The PRArometer
Chapter I
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1.1 FY2011 Results
1.1.1 FY2011 Net Sales vs. Targets

Net sales in FY2011 totaled US$22.2 
million. Ten Economic Service Centers 
(ESCs) operated during FY2011, two 

more than in the previous year (see figure 
1.1.1). 

 
Six ESCs contributed with 90% of total 

net sales: Ancash (31%), Junín-Pasco (19%), 
Ayacucho (13%), Sierra Norte de Lima-
Huánuco (11%), Arequipa (10%), and La 

Libertad (6%).

FY2011 net sales exceeded the annual 
target by 33%.

 Five ESCs were outperformers: three of 
them surpassed their annual targets by 
over 100%: Ancash, Ayacucho, and Junín-
Pasco, while two ESCs –Sierra Norte de 
Lima-Huánuco and Arequipa– exceeded 

their targets by 59% and 18%, respectively. 
La Libertad ESC almost completely met 
its target and the other four ESCs had a 
performance below their targets (Puno, 

Madre de Dios, Huancavelica, and Cusco).

The PRArometer
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ANCASH
HUÁNUCO

UCAYALI

PASCO

JUNÍN

LIMA

HUANCAVELICA

AYACUCHO

AREQUIPA

CUSCO

MADRE DE DIOS

PUNO

LIMA

CUSCO

MADRE DE DIOS

ANCASH

JUNÍN

PASCO

AYACUCHO

HUÁNUCO

AREQUIPA

LA LIBERTAD

PUNO

HUANCAVELICA

La Libertad
$ 1,259,840

$ 1,264,171

100%

Ancash
$ 6,828,941

$ 2,800,000

244%

Sierra Norte 
de Lima- 
Huánuco

Huancavelica

Ayacucho
$ 2,856,633

$ 1,272,000

225%

Arequipa
$ 2,306,579

$ 1,950,000

118%

Junín-Pasco
$ 4,135,384

$ 2,067,000

200%
Cusco

$ 510,326

$ 1,749,000

29%

Madre de Dios

Puno
$ 825,759

$ 1,272,000

65%

$ 519,003

$ 1,351,500

38%

$ 386,175

$ 1,310,000

29%

$ 2,545,434

$ 1,600,000

159%

NET SALES
$ 22,174,073

ANNUAL SALES
TARGET
$ 16,635,671

% TARGET
ACHIEVED

TOTAL PROJECT 
RESULTS

133%

Figure 1.1.1
Net Sales vs. Targets FY 2011
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1.1.2 FY 2011 New Jobs vs. Targets

In FY2011 a total of 948,398 net days of 
work were generated, which is equivalent 

to nearly 4,742 permanent new jobs. 
Three sales outperforming ESCs account 

for 53% of new jobs: Ancash (25%), 
Ayacucho (17%), and Junín-Pasco (11%), 
while Puno (13%), and Cusco (11%) are 

also significant contributors to the overall 
Project’s employment generated (see 

figure 1.1.2).

The FY2011 employment target was exceeded 
by 5%. The Ancash and Ayacucho ESCs were 
great employment generators, primarily due 
to the processed asparagus and cacao grains 
businesses, surpassing their new employment 
targets by over 220% and 150%, respectively. 

The alpaca fiber activity has been an outstanding 
source of employment making the Puno ESC 
the third largest new jobs contributor in the 
Project. Alpaca fiber and milk production are 
also important job creation drivers in other 

corridors, most notably in Cusco.
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105%

ANCASH
HUÁNUCO

UCAYALI

PASCO

JUNÍN

LIMA

HUANCAVELICA

AYACUCHO

AREQUIPA

CUSCO

MADRE DE DIOS

PUNO

LIMA

CUSCO

MADRE DE DIOS

ANCASH

JUNÍN

PASCO

AYACUCHO

HUÁNUCO

AREQUIPA

LA LIBERTAD

PUNO

HUANCAVELICA

La Libertad
37,471

82,969

45 %

Ancash
 237,215

 92,552

256%

Sierra Norte 
de Lima- 
Huánuco

Huancavelica

Ayacucho
165,129

51,321

322%

Arequipa
56,255

92,909

61%

Junín-Pasco
102,557

98,483

104%
Cusco
100,098

101,568

99%

Madre de Dios

Puno
 122,417

110,151

111%

10,742

56,018

19%

31,264

113,442

28%

85,250

105,009

81%

NET DAYS OF 
WORK
948,398

ANNUAL JOBS 
TARGET
904,421

% TARGET
ACHIEVED

TOTAL PROJECT 
RESULTS

Figure 1.1.2
New Jobs vs. Targets (Days of Work) FY2011
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1.1.3 FY2011 New Investments vs. Targets 

Alsur has invested over half a million dollars in 
Cusco (the largest investment at Project level so 

far) to implement drip irrigation in 200 hectares to 
grow thorn-less artichokes. In the same corridor, 

Gloria company set up two cooling milk processing 
plants located in Anta and Sicuani. In the Sierra 

Norte de Lima corridor, the Project helped peach 
producer Importaciones y Exportaciones Felles 

select the equipment for its processing plant. While 
chicken eggs’ producer Ponedoras Chanchamayo 
invested in new sheds in Junín region, asparagus 

company Santa Sofía del Perú set up a new 
processing plant in the Ancash corridor.

Total investments in FY2011 reached US$1.6 
million. Four ESCs account for 85% of total 

yearly new investments (see figure 1.1.3): Cusco 
(45%), Junín-Pasco (17%), Ancash (12%), and 

Sierra Norte de Lima-Huánuco (11%).

Total investments in FY2011 doubled the yearly 
target. Seven ESCs exceeded their investment 

targets, notably Cusco by over 500%, Junín-Pasco 
(133%), Sierra Norte de Lima-Huánuco (118%), 

and La Libertad (117%).
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ANCASH
HUÁNUCO

UCAYALI

PASCO

JUNÍN

LIMA

HUANCAVELICA

AYACUCHO

AREQUIPA

CUSCO

MADRE DE DIOS

PUNO

LIMA

CUSCO

MADRE DE DIOS

ANCASH

JUNÍN

PASCO

AYACUCHO

HUÁNUCO

AREQUIPA

LA LIBERTAD

PUNO

HUANCAVELICA

La Libertad
$ 86,847

$ 40,000

217%

Ancash
$ 203,671

$ 160,000

127%

Sierra Norte 
de Lima- 
Huánuco

Huancavelica

Ayacucho
$ 50,367

$ 40,000

126%

Arequipa
$ 53,710

$ 120,000

45%

Junín-Pasco
$ 280,106

$ 120,000

233%
Cusco

$ 739,377

$ 120,000

616%

Madre de Dios

Puno
$ 1,311

$ 40,000

3%

NET INVESTMENTS
$ 1,643,113

INVESTMENTS
TARGET
$ 800,000

% TARGET
ACHIEVED

TOTAL PROJECT 
RESULTS

205%

$ 53,718

$ 40,000

134%

$ 40,000

0%

$ 174,006

$ 80,000

218%

Figure 1.1.3
Investments vs. Targets FY2011
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1.1.4 Product Line

Figure 1.1.4 Main Products - FY2011

Thirty-one product groups make up the Project’s product line in FY2011 (see figure 1.1.4). Five product groups 
account for 53% of total sales: peppers and hot chilis (15%), avocado (12%), cocoa (9%), asparagus (9%), and dairy 
products (8%). 

PEPPERS AND HOT CHILLIS 15%

AVOCADO 12%

OTHERS 5%

SPICES 1%

COCOA 9%

ASPARAGUS 9%

DAIRY PRODUCTS 8%

FRUITS 6%

LIVESTOCK 6%

RICE 5%

CORN 5%

FIBER AND WOOL 4%

CEREALS 3%

BEANS AND LEGUMES 1%

TARA 2%

COFFEE 1%

TROUT 2%

ARTICHOKE 2%

WOOD 2%
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Figure 1.1.5.1 Sales of Biodiversity Products – FY2011

1.1.5 Biodiversity Products

Total sales of biodiversity products amounted to US$2.7 million in FY2011. The associated employment generated 
was 245,895 net days of work and new investments totaled US$87,893 (see table 1.1.5.1). Alpaca and vicuña 
fibers, tara, white quinoa, amaranth, black eye bean, and aguaymanto make up 84% of total annual net sales (see 
figure 1.1.5.1).   

ALPACA FIBER 30%

TARA POD 2O%

WHITE QUINOA 9%

AMARANTH 8%

BLACK EYE BEAN 7%

 VICUÑA FIBER 5%

MACA 3%

OTHERS 13%

AGUAYMANTO 4%
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Table 1.1.5.1 Biodiversity Products: Sales, Employment and Investments per Sub-Product FY2011

Cumulative sales of biodiversity products in the first two years of the Project amount to US$3.7 million, exceeding 
the five-year sales target on biodiversity products sales (see figure 1.1.5.2 and table 1.1.5.2). Alpaca and vicuña 
fiber production, accounting for 35% of total sales of biodiversity products, provides a significant means to improve 
quality of life of small producers in high altitude provinces, where production alternatives in terms of product 
diversification are limited, and is a significant employment generator given its high labor-intensive nature. Alpaca 
and vicuña fiber production also involves participation of farmers grouped in associative organizations whose 
institutional strengthening is a task the Project has been involved with. Alpaca fiber production is already present 
in five PRA corridors.

Andean grains –quinoa and amaranth– are facing growing demand in both domestic and international markets, 
given their high nutritional value. Color quinoas are new varieties which have been strongly introduced to the 
markets.  Likewise, beans, corn (Cusco-styled and purple types) and tara are three product groups which are 
promising production alternatives in poor areas that are highly geared to local and world markets. Aguaymanto, 
maca, potato (native and white types), sweet potato, chestnuts, Lima bean, hot pepper, and guinea pig make up the 
rest of the Project’s biodiversity product line.

2010 2011 2012 2013 2014

Alpaca  fiber

Tara pod

White quinoa

Amaranth

Black eye bean

Vicuña fiber

Aguaymanto

Sub-Product Net Sales
US$

Net Days
of Work

Investments
US$

Maca

Peeled chestnuts

Cusco-style corn

Color quinoa

Purple corn

Live guinea pig

Organic sweet potato

Hot pepper

Whole chestnuts

Native potato

Peeled and dried Cusco-style corn grains

827,798

552,988

235,082

229,549

192,320

143,249

110,989

182,859

14,352

3,712

10,800

6,263

7,842

4,196

1,311

0

19,536

58,127

0

0

0

70,336

62,802

53,763

51,979

42,125

1,124

2,581

1,427

702

4,155

0

0

0

0

0

41,406

38,815

38,030

20,584

9,846

7,995

2,945

781

1,067

804

87

197

2,893

6,115

0

0

0

0

Table 1.1.5.1 Biodiversity Products: Sales, Employment and Investments per Sub-Product
FY2011  

TOTAL 2,729,654 245,895 87,983
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ALPACA FIBER 25%

TARA POD 17%

BEANS 12%

WHITE QUINOA 6%

AMARANTH 6%

BLACK EYE BEAN 5%

 VICUÑA FIBER 10%

AGUAYMANTO 3%

OTHERS 14%

Figure 1.1.5.2 Cumulative Sales of Biodiversity Products FY2011-FY2011
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Table 1.1.5.2 Biodiversity Products: Cumulative Sales, Employment and Investments per Sub-
Product FY2010-FY2011  

Alpaca  fiber

Tara pod

Beans

Vicuña fiber

White quinoa

Amaranth

Black eye bean

926,846

634,268

457,761

389,515

235,082

229,549

192,320

207,917

16,659

21,780

21,273

3,712

10,800

6,263

1,311

0

46,232

0

19,536

58,127

0

Aguaymanto

Maca

Peeled chestnuts

Lima bean

Cusco-style corn

116,539

70,336

62,802

53,768

53,763

4,402

1,124

2,581

6,359

1,427

0

0

0

0

0

Color quinoa

Live guinea pig

Purple corn

Organic sweet potato

Hot pepper

51,979

49,746

42,125

38,815

38,030

702

3,547

4,155

781

1,067

0

2,893

0

6,115

0

White potato

Whole chestnuts

Native potato

Peeled and dried Cusco-style corn grains

24,679

20,584

14,030

7,995

1,159

804

253

197

0

0

0

0

2010 2011 2012 2013 2014

Sub-Product Net Sales
US$

Net Days
of Work

Investments
US$

Table 1.1.5.2 Biodiversity Products: Cumulative Sales, Employment and Investments per 
Sub-Product

3,710,529 316,963 134,215TOTAL
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PRA-II greatly diversified its company portfolio in FY2011 with 100 firms, compared with 34 companies in FY2010 
(see table 1.1.6). The top ten client companies in FY2011account for two thirds of total net sales (see figure 1.1.6). 
Four of them make up one third of total sales: Agromantaro (jalapeño chilis and canned artichoke), Santa Sofía del 
Perú (processed asparagus), Cooperativa El Quinacho (cacao grains), and Corporación Capas (corn and mixed 
capsicums).   

1.1.6 Client Company Portfolio

 Figure 1.1.6 Top Ten Client Companies in FY2011 by Net Sales

0 500,000 1,000,000 1,500,000 2,000,000

Agromantaro S.A.C Peppers and hot chilis, 
Artichoke

Asparagus

Cocoa

Corn, Peppers and hot chilis

Dairy Products

Avocado

Rice

Avocado, Sweet potato

Fruits

Livestock

Santa Sofía Perú S.A.C

Cooperativa Agraria Cafetalera “El Quinacho”

Corporación Capas S.A.C

Laive S.A

Agroindustrias Verdeflor S.A.C

Molinera y Servicios “Don Capullo”  S.A.C

Eurofresh Perú S.A.C

Importaciones y Exportaciones Felles

Leocar E.I.R.L
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Table 1.1.6 Client Ranking according to Sales, Jobs and Investments in FY2011

2010 2011 2012 2013 2014

Agromantaro S.A.C

Santa Sofia Perú S.A.C

Cooperativa Agraria Cafetalera “El 

Quinacho”

Corporación Capas S.A.C

$504,930

$1,680,468

$2,029,289

$1,844,659

$921,478

22,094

23,569

102,256

95,409

37,979

$0

$25,000

$168,262

$0

$0

Junín-Pasco

Junín-Pasco

Ancash

Ayacucho

Ancash

Canned artichoke

Jalapeño chili

Processed asparagus 

Cocoa grains

Hard yellow corn

Client Sub-product ESC Net Sales Met Days
of Work

Investments

Laive S.A.

Agroindustrias Verdeflor S.A.C

Molinera y Servicios ‘Don Capullo’ 

$708,552

$1,406,730

$815,130

$428,861

$1,169,108

28,676

17,205

10,290

7,003

15,549

$0

$53,710

$0

$0

$0

Ancash

Arequipa

SNL-Huánuco

La Libertad

Ancash

Mixed capsicums

Cheese

Fresh avocado

 

Milled rice

Sociedad Anónima Cerrada

Eurofresh Perú S.A.C

Importaciones y Exportaciones Felles

Leocar E.I.R.L

$1,125,530

$38,815

$1,044,581

$977,078

26,512

781

34,759

37,834

$26,400

$6,115

$174,006

$0

Ancash

Ancash

SNL-Huánuco

Junín-Pasco

Organic avocado

Organic sweet potato

Peach

Livestock

Proval Peru S.A.C.

Negociaciones Generales Papo 

SPAR Macusani

Gloria S.A.

$845,585

$314,473

$310,019

$217,624

$70,742

30,408

8,848

56,351

49,901

16,320

$0

$0

$1,311

$184,053

$0

Arequipa

La Libertad

Puno

Cusco

Puno

Paprika

Tara pod

Alpaca fiber

Fresh milk

MPT Trading S.A.C.

La Buena Carne S.A.C

Agrifood S.R.L

Ponedoras Chanchamayo S.R.L

$286,094

$240,130

$19,924

$238,514

$207,158

9,868

12,591

0

5,504

1,102

$0

$28,720

$0

$0

$189,177

Ayacucho

La Libertad

La Libertad

Ancash

Junín-Pasco

 

Organic coffee

Beef carcass

Cowhide and viscera

Tara pod

Chicken eggs

Macedonio Palomino Torres

Soluciones Avanzadas en Agronegocios 

Wiraccocha del Perú S.A.C.

$14,722

$210,170

$205,771

0

19,114

3,279

$0

$30,830

$19,536

Junín-Pasco

Ayacucho

Ayacucho

Hen

Textile handicraft

White quinoa

Corporation World Foods S.A.C

Piscigranja Bernuy

Fairtrasa Perú S.A.

$195,322

$103,172

$90,357

$50,818

$141,628

2,546

789

552

903

4,797

$0

$9,652

$38,500

$0

$0

Junín-Pasco

Junín-Pasco

Junín-Pasco

La Libertad

La Libertad

Fresh ginger

Gutted trout

Trout fingerlings

Fresh avocado

Organic avocado

Table 1.1.6 Client Ranking according to Sales, Jobs and Investments in FY2011FY2010-
FY2011  
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Agrícola Peruana del Sol

Frudersel S.R.L

Productos del Valle

Agro Exportadora del Perú S.A.C

Agroindustrias Pilko

Black eye bean

Aguaymanto

Papaya

Fresh avocado

Mango

Chia

SNL-Huánuco

Ancash

Ancash

SNL-Huánuco

Ancash

SNL-Huánuco

$192,320

$108,683

$58,092

$166,320

$164,140

$44,943

6,263

4,083

1,626

1,272

5,107

1,014

$0

$0

$0

$0

$0

$0

Pelama Chubut S.A.
Grupo de Productores de Fibra de Alpaca 

Distritos de Ocongate y Marcapata

Amaranth

Vicuña fiber

Alpaca fiber

SNL-Huánuco

Huancavelica

Cusco

$110,694

$143,249

$140,385

5,059

7,842

43,620

$0

$0

$0

Aserradero Espinoza S.A.

Enchape Sur Oriente

Grupo de Maricultores

Ecoandino S.A.C

Wooden floor

Decorative veneers

Peruvian scallops

Organic cacao grains 

and derivatives

Alpaca  fiber

Madre de Dios

Madre de Dios

Ancash

Junín-Pasco

Huancavelica

$135,768

$127,145

$121,126

$119,282

$100,956

768

2,081

4,160

8,699

12,689

$53,718

$0

$0

$6,836

$0
Cooperativa Agropecuaria Rural 

Andina - COOPRA

Trasandina Comercial del Perú S.A.C.

Ascart

Alpaca fiber

Trout

Chestnut processing 

services

Peeled chestnuts

Huancavelica

Puno

Madre de Dios

Madre de Dios

$6,397

$105,905

$9,578

$62,802

2,255

996

934

2,581

$0

$0

$0

$0

Comunidad Nativa Bélgica

Masa Dorada S.A.C

El Altiplano S.A.C

MPT Trading S.A.C

Whole chestnuts

Timber

Bakery products

Color quinoa

White quinoa

Madre de Dios

Madre de Dios

Ayacucho

Puno

Puno

$20,584

$92,322

$91,265

$51,979

$29,311

804

842

2,512

702

433

$0

$0

$0

$0

$0

Inca Agribusiness S.A.C

Koken del Perú S.R.L

Multiservicios Pillaca

SPAR Ajoyani

Organic cocoa

Fresh ginger

Maca

Live sheep

Ayacucho

Junín-Pasco

Junín-Pasco

SNL-Huánuco

$77,186

$73,220

$70,336

$66,739

12,120

1,024

1,124

9,365

$0

$0

$0

$0

Interamsa Agroindustrial S.A.C.

Truchas de Laguna de Canrash

Michell y Cía.

COSESPI Pinaya

Piscigranjas Municipales

Alpaca fiber

Amaranth

Gutted trout

Alpaca fiber

Alpaca fiber

Trout

Puno

Ayacucho

Ancash

SNL-Huánuco

Puno

Ancash

$60,707

$60,350

$56,629

$50,317

$48,019

$45,824

13,252

2,931

732

15,303

11,919

1,227

$0

$0

$0

$0

$0

$0
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Perú Madera S.A.C

SAIS Kenamari

Icatom S.A.

Juan Sairitupac Huarcaya

Dimensional lumber

Wood sawing and 

drying services

Alpaca fiber

Fresh broad beans

Cusco-style corn

Madre de Dios

Madre de Dios

Puno

Ayacucho

Huancavelica

$39,730

$4,390

$43,680

$43,625

$41,962

491

625

11,268

17,424

1,294

$0

$0

$0

$0

$0

Eco Soluciones S.A.C

Ayniart E.I.R.L

Servicios e Inversiones Rodal S.R.L

Live guinea pig

Textile handicraft

Dry broad bean grains 

Ancash

Cusco

La Libertad

$40,855

$39,455

$38,771

2,910

1,362

2,152

$2,893

$0

$0

SPAR Paratía

Asociación Ricchari Llaccta

Trans Import Sergio S.A.C

Capsicum Andino S.A.C

Alpaca fiber

Purple corn

Hot pepper

Tabasco chili

Puno

Ayacucho

Junín-Pasco

Junín-Pasco

$38,732

$37,512

$36,666

$34,073

8,405

2,471

1,030

1,509

$0

$0

$0

$10,941

Artesanias Sumac Perú S.R.L

Alsur del Perú S.AC.

Asociación de Ganaderos Jesús

Sweaters and 

accessories

Artichoke (without 

thorns)

Cheese and other 

dairy derivatives

Puno

Cusco

SNL-Huánuco

$33,433

$32,140

$31,619

1,473

1,141

762

$0

$555,323

$0

Láctea S.A.

Junta Administrativa de Tolconi

Taller de Tejidos a Telar Tuky Ruracc

Narevi Alpaca Collection S.R.L

Cheese and other 

dairy derivatives

Alpaca fiber

Apparel

Textiles(by power 

loom)

Junín-Pasco

Arequipa

Huancavelica

Arequipa

$28,601

$28,586

$26,424

$25,531

686

7,797

3,011

828

$0

$0

$0

$0

Totus Lynda

Aviagro S.R.L.

Ganadería El Rosario

Amaranth

Fresh chicken

Cheese and other 

dairy derivatives

La Libertad

Cusco

Puno

$25,234

$18,911

$18,644

1,176

81

447

$58,127

$0

$0

Royal Knit S.A.C

Exportadora Agrícola Orgánica S.A.C.

Pq Snacks S.A.C

Textiles(by power 

loom)

Amaranth

Dry broad bean grains 

Cusco

Cusco

Huancavelica

$18,539

$18,083

$17,973

2,102

872

855

$0

 

$0

$0

Asociación Criaderos de Ovinos 

Corriedale Puerto Arturo

Apram de Choclococha

Corforest S.R.L

Pronasel S.R.L

Ecomusa Jebe del Map

Comercializadora Saldívar

Tarpuy Agroindustrial S.A.C.

Vínculos Agrícolas E.I.R.L

Raw wool

Dried grain white corn

Wooden floor

Cusco-style corn

Rubber sheeting

Native potato

Pumpkin

Hot pepper

Puno

Huancavelica

Madre de Dios

Huancavelica

Madre de Dios

SNL-Huánuco

Huancavelica

Cusco

$14,588

$14,394

$12,063

$11,800

$10,598

$9,846

$9,634

$1,364

850

625

373

133

1,104

87

51

37

$0

$0

$0

$0

$0

$0

$0

$0
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Asociación  de Productores de 

Kiwicha de Paruro

Asociación Qampaq Art

Vínculos Agrícolas E.I.R.L

Agrocóndor S.R.L

Peeled and dried 

Cusco-style corn grains

Amaranth

Apparel

Amaranth

Cusco

Cusco

Huancavelica

Cusco

$7,995

$7,200

$6,913

$4,990

197

394

784

204

$0

$0

$0

$0

Ganadería y Comercio del Centro 

S.R.L

Lidia Atencio Porras

Asociación  de Productores de 

Kiwicha de Acomayo

Purple corn

Raw wool

Live sheep

Amaranth

Huancavelica

SNL-Huánuco

SNL-Huánuco

Cusco

$4,612

$4,331

$3,381

$2,997

1,684

334

411

164

$0

$0

$0

$0

Abelardo Chávez Gallegos

JB Servicom S.A.C

Empresa de Derivados Lácteos Marsh

Inversiones El Arado S.A.C

San Roque Import-Export E.I.R.L

Recycled plastic flakes

Aguaymanto

Yogurt

Dried grain white corn

Textile handicraft

Madre de Dios

Ancash

SNL-Huánuco

Huancavelica

SNL-Huánuco

$2,554

$2,306

$2,210

$1,860

$1,834

74

113

202

42

63

$0

$0

$0

$0

$0

G y G Negociaciones S.R.L

Tesoros Trading Company

Máximo Silva Aguirre

Granja de Cuyes Paraíso

Asociación de Artesanas Orkokraft

Artes en Shiringa la Iberiana - ASHIBE

Fiber-cement boards

Wood handles

Textile handicraft

Strawberry

Live guinea pig

Apparel

Vegetable leather 

blankets

Madre de Dios

Madre de Dios

Cusco

SNL-Huánuco

SNL-Huánuco

Arequipa

Madre de Dios

$661

$711

$642

$619

$551

$145

$97

  

18

34

23

29

35

17

11

$0

$0

$0

$0

$0

$0

$0

$22,174,073 948,398 $1,643,113TOTAL
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Total exports in FY2011 were US$13.5 million, 60.8% of total net sales. While all ten ESCs registered exports, five 
ESCs were more geared towards international markets: Sierra Norte de Lima-Huánuco, La Libertad, Ayacucho, 
Junín-Pasco, and Ancash (see table 1.1.7). 

1.1.7 Exports

Table 1.1.7 FY 2011 Exports 

Sierra Norte de Lima-Huánuco

La Libertad

Ayacucho

Junín-Pasco

Ancash

Madre de Dios

Huancavelica

$2,114,490

$935,780

$1,997,327

$2,653,012

$4,287,162

$241,426

$174,285

83.07%

74.28%

69.92%

64.15%

62.78%

46.52%

45.13%

$2,545,434

$1,259,840

$2,856,633

$4,135,384

$6,828,941

$519,003

$386,175

Arequipa

Cusco

Puno

$848,419

$100,873

$141,553

36.78%

19.77%

17.14%

$2,306,579

$510,326

$825,759

2010 2011 2012 2013 2014

ESC Exports Net Sales % Exports/
Net Sales

Table 1.1.7 FY 2011 Exports  
FY2010-FY2011  

$13,494,327 $22,174,073 60.86%TOTAL
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Twenty-one product categories were exported in FY2011. Five of them account for 80% of total exports: asparagus, 
peppers and hot chilis, avocado, fruits, and cocoa (see figure 1.1.7).

ASPARAGUS  23%

OTHERS 2%

HYDROBIOLOGICAL
PRODUCTS 2%

PEPPERS AND HOT CHILIS 21%

AVOCADO 21%

COCOA 7%

ARTICHOKE 6%

FRUITS 9%

TARA 3%

SPICES 3%

BEANS AND LEGUMES 3%

Figure 1.1.7 Main Export Products in FY 2011 
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Sales targets were exceeded in the Ancash-Antamina priority zone (182% of the target), Sierra Norte de Lima- 
Raura priority zone (126%) and Sierra Norte de Lima- Los Quenuales priority zone (119%).  In some other areas 
there is still room for target meeting since their target period extends to December 2011 (La Libertad-Barrick 
indirect priority zone and Poderosa priority zones) and March 2012 (Puno-Minsur and Madre de Dios-Odebrecht 
priority zones). 

Producing results in the resource partners’ priority zones has been much more difficult than achieving results in 
the Project’s extended areas given the limited potential of production growth in high altitude zones. The portfolio 
of products with production potential in high altitudes is primarily limited to Andean grains, potato, maca, alpaca 
fiber, trout, guinea pigs, and dairy products, which added to the lack of adequate infrastructure, makes it more 
difficult for the Project to achieve sales and job targets. Particularly special attention is now being placed in these 
areas in order to better balance sales and employment achievements in both, the extended areas, where more 
opportunities for economic growth are available, and the resource partners’ priority zones. Promoters have 
been urged to be more creative and innovative in identifying business opportunities and ventures under the 
PRA approach. They are also assessing and adapting to specific business particularities in the resource partners’ 
priority zones: local business conditions such as only cash payment requirements, land excessive subdivision, or 
production specialization in very traditional goods. 

1.1.8 Net Sales vs. Targets in Priority Zones
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Table 1.1.8 Net Sales vs. Sales Targets in Priority Zones

2010 2011 2012 2013 2014

Ancash

Arequipa

Cusco

$875,475

$342,700

$106,196

$440,000

$1,592,585

$16,380

$28,586

$23,283

182%

5%

27%

5%

January - December 2011

January - December 2011

September 2010 - August 

2011

April 2011 - March 2012

Antamina’s Priority Zone

Barrick’s Priority Zone

Buenaventura’s Priority Zone

Núcleo Alto Andino (Odebrecht’s 

Priority Zone)

ESC Priority Zone Target Period Target Sales 
Results

% Target 
achieved

Madre de Dios

Huancavelica

$100,000

$496,000

$375,956

-

$325,892

$24,271

0%

66%

6%

April 2011 - March 2012

April 2011 - March 2012

January - December 2011

Núcleo Selva Alta (Odebrecht’s 

Priority Zone)

Núcleo Selva Baja (Odebrecht’s 

Priority Zone)

Buenaventura’s Priority Zone

Barrick’s Priority ZoneLa Libertad

Puno

Sierra Norte de 

Lima - Huánuco

$473,166

$483,286

$125,263

$182,456

$455,000

$33,579

$298,768

$0

$179,201

$268,085

7%

62%

0%

98%

59%

January - December 2011

January - December 2011

January - December 2011

January - December 2011

April 2011 - March 2012

Barrick’s Indirect Priority Zone

Poderosa’s Priority Zone

Poderosa’s Indirect Priority Zone

Minsur’s Priority Zone

$40,000

$60,000

$100,000

$50,231

$40,402

$118,943

126%

67%

119%

August 2010 - July 2011

August 2010 - July 2011

August 2010 - July 2011

Raura’s Priority Zone

Buenaventura’s Priority Zone

Los Quenuales’s Priority Zone

Table 1.1.8 Net Sales vs. Sales Targets in Priority Zones
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1.2 Cumulative Results (FY2010-FY2011)
1.2.1Cumulative Net Sales 

Total cumulative net sales in the first two 
years of PRA-II amount to US$26.2 million, 

accounting for 29.1% of the five-year 
sales target (US$90 million). Four ESCs 
contribute with 76% of total cumulative 
sales:  Ancash (35%), Junín-Pasco (17%), 

Ayacucho (14%), and Sierra Norte de Lima-
Huánuco (10%).
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ANCASH
HUÁNUCO

UCAYALI

PASCO

JUNÍN

LIMA

HUANCAVELICA

AYACUCHO

AREQUIPA

CUSCO

MADRE DE DIOS

PUNO

LIMA

CUSCO

MADRE DE DIOS

ANCASH

JUNÍN

PASCO

AYACUCHO

HUÁNUCO

AREQUIPA

LA LIBERTAD

PUNO

HUANCAVELICA

La Libertad
$ 1,259,840

Ancash
$ 9,089,620

Sierra Norte 
de Lima- 
Huánuco

Huancavelica

Ayacucho
$ 3,652,105

Arequipa
$ 2,306,579

Junín-Pasco
$ 4,519,854

Cusco
$ 521,756

Madre de Dios

Puno
$ 825,759

$ 519,003

$ 929,951

$ 2,545,434

NET SALES
$ 26,169,900

TOTAL PROJECT 
RESULTS

Figure 1.2.1
Cumulative Net Sales FY2010-FY2011
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1.2.2 Cumulative New Jobs

Total cumulative new jobs in the first two 
years of the Project reached 1.1 million 

net days of work equivalent to 5,662 new 
permanent jobs. The greatest contributors 

to these new jobs are Ancash (28%), 
Ayacucho (19%), Puno (11%), and Junín-

Pasco (11%), accounting for more than two 
thirds of total new jobs (see figure 1.2.2).
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ANCASH
HUÁNUCO

UCAYALI

PASCO

JUNÍN

LIMA

HUANCAVELICA

AYACUCHO

AREQUIPA

CUSCO

MADRE DE DIOS

PUNO

LIMA

CUSCO

MADRE DE DIOS

ANCASH

JUNÍN

PASCO

AYACUCHO

HUÁNUCO

AREQUIPA

LA LIBERTAD

PUNO

HUANCAVELICA

La Libertad
$ 37,471

Ancash
$ 312,382

Sierra Norte 
de Lima- 
Huánuco

Huancavelica

Ayacucho
$ 212,597

Arequipa
$ 56,255

Junín-Pasco
$ 109,062

Cusco
$ 100,503

Madre de Dios

Puno
$ 122,417

$ 10,742

$ 85,827

$ 85,250

NET DAYS 
OF WORK
  1,132,504

TOTAL PROJECT 
RESULTS

Figure 1.2.2
Cumulative New Jobs FY2010-FY2011
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1.2.3 Cumulative New Investments

Total cumulative new investments for fiscal years 
2010 and 2011 totaled US$1.97 million (see 

figure 1.2.3). Only Cusco ESC accounts for 38% 
of total cumulative new investments, with Alsur’s 

and Gloria’s investments. Both of them signal 
a significant increase in sales from the Cusco 
corridor in the next fiscal year. Ancash ESC 

contributes with 24% of cumulative investments 
(asparagus producer Santa Sofía del Perú, and 

avocado/sweet potato producer Eurofresh) and 
Junín-Pasco ESC accounts for 14% of investments 
in this two-year period (chicken eggs producer 

Ponedoras Chanchamayo and jalapeño chilis 
producer Agromantaro).

Cumulative Investments FY2010-FY2011
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INVESTMENTS
$ 1,969,243

TOTAL PROJECT 
RESULTS

ANCASH
HUÁNUCO

UCAYALI

PASCO

JUNÍN

LIMA

HUANCAVELICA

AYACUCHO

AREQUIPA

CUSCO

MADRE DE DIOS

PUNO

LIMA

CUSCO

MADRE DE DIOS

ANCASH

JUNÍN

PASCO

AYACUCHO

HUÁNUCO

AREQUIPA

LA LIBERTAD

PUNO

HUANCAVELICA

La Libertad
$ 86,847

Ancash
$ 472,993

Sierra Norte 
de Lima- 
Huánuco

Ayacucho
$ 107,175

Arequipa
$ 53,710

Junín-Pasco
$ 280,106

Cusco
$ 739,377

Madre de Dios

Puno
$ 1,311

$ 53,718

$ 174,006

Figure 1.2.3
Cumulative Investments FY2010-FY2011
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The Economic 
Service Centers

Chapter II
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FY2011 was a prolific period in designing and implementing business plans in the ESCs. Of the 176 plans in 
implementation, 118 reported results. Table 2.0 gives a quick overview of the results achieved in the ten ESCs. 

2.0 Overview

Table 2.0 FY 2011 PRA Results per ESC, Client and Sub- ProductTable 2.0 FY 2011 PRA Results per ESC, Client and Sub- Product

2010 2011 2012 2013 2014

Santa Sofia Perú S.A.C

Molinera y Servicios ‘Don 

Capullo’ 

Eurofresh Perú S.A.C

Corporación Capas S.A.C

Corporación Capas S.A.C

Cooperativa Cafetalera 

“El Quinacho”

MPT Trading S.A.C.

Macedonio Palomino Torres

Wiraccocha del Perú S.A.C.

Masa Dorada S.A.C

Laive S.A.

Proval Peru S.A.C.

Junta Administrativa de Tolconi

Narevi Alpaca Collection S.R.L

Asociación de Artesanas 

Orkokraft

Processed asparagus 

Milled rice

Organic avocado

Hard yellow corn

Mixed capsicums

Cocoa grains

Organic coffee

Textile handicraft

White quinoa

Bakery products

Cheese

Paprika

Alpaca fiber

Textiles(by power loom)

Apparel

$2,029,289 

$1,169,108 

$1,125,530 

$921,478 

$708,552 

$1,844,659 

$286,094 

$210,170 

$205,771 

$91,265 

$1,406,730 

$845,585 

$28,586 

$25,531 

$145

$1,890,485 

$1,125,530 

$708,552 

$1,844,659 

$21,984 

$845,585 

$2,834 

 

102,256

15,549

26,512

37,979

28,676

95,409

9,868

19,114

3,279

2,512

17,205

30,408

7,797

828

17

$168,262 

$26,400 

$30,830 

$19,536

$53,710 

ClientESC

Ancash

Arequipa

Ayacucho

Sub-product Net Sales 
US$

Net Sales 
US$

 Exports Investments  
US$

Agrifood S.R.L

Agro Exportadora del Perú 

S.A.C

Grupo de Maricultores

Frudersel S.R.L

Frudersel S.R.L

MPT Trading S.A.C

Interamsa Agroindustrial S.A.C.

Icatom S.A.

Asociación Ricchari Llaccta

Tara pod

Mango

Peruvian scallops

Aguaymanto

Papaya

Organic cocoa

Amaranth

Fresh broad beans

Purple corn

$238,514 

$164,140 

$121,126 

$108,683 

$58,092 

$77,186 

$60,350 

$43,625 

$37,512

$238,514 

$164,140 

$121,126 

$60,350 

$43,625 

$26,709

5,504

5,107

4,160

4,083

1,626

12,120

2,931

17,424

2,471

Truchas de Laguna de 

Canrash

Piscigranjas Municipales

Eco Soluciones S.A.C

Gutted trout

Trout

Live guinea pig

$56,629 

$45,824 

$40,855 

732

1,227

2,910 $2,893 

Organic sweet potato

Aguaymanto

$38,815 

$2,306

$38,815 781

113

$6,115 Eurofresh Perú S.A.C

JB Servicom S.A.C

Total ANCASH

Total AREQUIPA

Total AYACUCHO

$6,828,941

$2,306,579

$2,856,633

$4,287,162

$848,419

$1,997,327

$203,671

$53, 710

$50,367

237,215

56,255

165,129
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Gloria S.A.

Gpo. de Prod. Fibra de Alpaca 

Dist. Ocongate y Marcapata

Ayniart E.I.R.L

Alsur del Perú S.AC.

Aviagro S.R.L.

Pelama Chubut S.A.

Coop. Agrop. Rural Andina - 

COOPRA

Juan Sairitupac Huarcaya

Taller de Tejidos a Telar Tuky 

Ruracc

Fresh milk

Alpaca fiber

Textile handicraft

Artichoke(without thorns)

Fresh chicken

Vicuña fiber

Alpaca  fiber

Cusco-style corn

Apparel

$217,624 

$140,385 

$39,455 

$32,140 

$18,911 

$143,249 

$100,956 

$41,962 

$26,424 

 

$30,105 

$32,140 

$143,249 

$26,424 

49,901

43,620

1,362

1,141

81

7,842

12,689

1,294

3,011

$184,053 

$555,323 

Cusco

Huancavelica

Royal Knit S.A.C

Exportadora Agrícola 

Orgánica S.A.C.

Vínculos Agrícolas E.I.R.L

Asoc. de Prod. de Kiwicha 

PQ Snacks S.A.C

APRAM de Choclococha

Pronasel S.R.L

Tarpuy Agroindustrial S.A.C.

Asociación Qampaq Art

Coop. Agrop. Rural Andina - 

COOPRA

Agrocondor S.R.L

Inversiones El Arado S.A.C

Textiles(by power loom)

Amaranth

Peeled and dried 

Cusco-style corn grains

Amaranth

Dried broad beans

Dried white corn

Cusco-style corn

Pumpkin

Apparel

Alpaca fiber

Purple corn

Dried white corn

$18,539 

$18,083 

$7,995 

$7,200 

$17,973 

$14,394 

$11,800 

$9,634 

$6,913 

$6,397 

$4,612 

$1,860

$18,539 

$18,083 

$4,612

2,102

872

197

394

855

625

133

51

784

2,255

1,684

42

de Paruro

Vínculos Agrícolas E.I.R.L

Asoc. de Prod.de Kiwicha de 

Acomayo

Amaranth

Amaranth

$4,990 

$2,997 

204

164

Hot pepper

Textile handicraft

$1,364 

$642

$1,364 

$642

37

23

Vínculos Agrícolas E.I.R.L

Tesoros Trading Company

Total CUSCO

Total HUANCAVELICA

$510,326

$386,175

$100,873

$174,285

$739,377

$0

100,098

31,264

2010 2011 2012 2013 2014

ClientESC Sub-product Net Sales 
US$

Net Sales 
US$

 Exports Investments  
US$
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Agromantaro S.A.C

Leocar E.I.R.L

Agromantaro S.A.C

Ponedoras Chanchamayo S.R.L

Corporation World Foods 

S.A.C

Aserradero Espinoza S.A.

Enchape Sur Oriente

Comunidad Nativa Bélgica

Ascart

Perú Madera S.A.C

Ascart

Agroindustrias Verdeflor S.A.C

Negociaciones Generales Papo 

La Buena Carne S.A.C

Fairtrasa Perú S.A.

Fairtrasa Perú S.A.

Servicios e Inversiones Rodal 

S.R.L

Jalapeño chili

Livestock

Canned artichoke

Chicken eggs

Fresh whole ginger

Wooden floor

Decorative veneers

Timber

Peeled chestnuts

Dimensional lumber

Whole chestnuts

Fresh avocado

Tara pod

Beef carcass

Organic avocado

Fresh avocado

Dried broad beans

$1,680,468 

$977,078 

$504,930 

$207,158 

$195,322 

$135,768 

$127,145 

$92,322 

$62,802 

$39,730 

$20,584 

$428,861 

$314,473 

$240,130 

$141,628 

$50,818 

$38,771 

 $1,680,468 

$504,930 

$195,322 

$99,572 

$47,869 

$62,802 

$20,584 

$428,861 

$314,473 

$141,628 

$50,818

23,569

37,834

22,094

1,102

2,546

768

2,081

842

2,581

491

804

7,003

8,848

12,591

4,797

903

2,152

 $25,000 

$189,177 

$53,718 

$28,720 

Junín-Pasco

La Libertad

Madre de 
Dios

Ecoandino S.A.C

Piscigranja Bernuy

Piscigranja Bernuy

Inca Agribusiness S.A.C

Koken del Perú S.R.L

Trans Import Sergio S.A.C

Corforest S.R.L

Ecomusa Jebe del Map

Ascart

Totus Lynda

La Buena Carne S.A.C 

Organic cacao 

Gutted trout

Trout fingerlings

Fresh whole ginger

Maca

Hot pepper

Wooden floor

Rubber sheeting

Chestnut processing 

Amaranth

Cowhide and viscera

$119,282 

$103,172 

$90,357 

$73,220 

$70,336 

$36,666 

$12,063 

$10,598 

$9,578 

$25,234 

$19,924

$119,282 

$73,220 

$45,718 

$10,598 

8,699

789

552

1,024

1,124

1,030

373

1,104

934

1,176

$6,836 

$9,652 

$38,500 

$58,127

Capsicum Andino S.A.C

Lactea S.A.

Ponedoras Chanchamayo S.R.L

Tabasco chili

Cheese and other 

dairy products

Hen

$34,073 

$28,601 

$14,722

$34,073 1,509

686
$10,941

Total JUNIN-PASCO

Total MADRE DE DIOS

Total LA LIBERTAD

$4,135,384

$519,003

$1,259,840

$2,653,012

$241,426

$935,780

$53,718

$86,847

102,557

10,742

37,471

2010 2011 2012 2013 2014

ClientESC Sub-product Net Sales 
US$

Net Sales 
US$

 Exports Investments  
US$

Perú Madera S.A.C

Abelardo Chávez Gallegos

G y G Negociaciones S.R.L

G y G Negociaciones S.R.L

Artes en Shiringa La Iberiana - 

ASHIBE

services

Wood sawing and 

drying services

Recycled plastic flakes

Wood handles

Fiber-cement boards

Vegetable leather 

blankets

$4,390 

$2,554 

$711 

$661 

$97 

625

74

34

18

11
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SPAR Macusani

Trasandina Comercial del Perú 

S.A.C.

Gloria S.A.

SPAR Ajoyani

El Altiplano S.A.C

Importaciones y 

Exportaciones Felles

Agroindustrias Verdeflor S.A.C

Agrícola Peruana del Sol

Productos del Valle

Agroindustrias Pilko

Alpaca fiber

Trout

Fresh milk

Alpaca fiber

Color quinoa

Peach

Fresh avocado

Black eye bean

Fresh avocado

Amaranth

$310,019 

$105,905 

$70,742 

$60,707 

$51,979 

$1,044,581 

$815,130 

$192,320 

$166,320 

$110,694 

 

$35,371 

$46,781 

$939,496 

$815,130 

$192,320 

$166,320 

56,351

996

16,320

13,252

702

34,759

10,290

6,263

1,272

5,059

$1,311

$174,006

Puno

Sierra Norte 
de Lima

COSESPI Pinaya

SAIS Kenamari

SPAR Paratía

Artesanias Sumac Peru S.R.L

El Altiplano S.A.C

Multiservicios Pillaca

Michel y Cía.

Agroindustrias Pilko

Asociación de Ganaderos 

Jesús

Comercializadora Saldívar

Ganadería y Comercio del 

Centro S.R.L

Lidia Atencio Porras

Empresa de Derivados Lácteos 

Marsh

San Roque Import-Export 

E.I.R.L

Máximo Silva Aguirre

Granja de Cuyes Paraíso

Alpaca fiber

Alpaca fiber

Alpaca fiber

Sweaters and 

accessories

White quinoa

Live sheep

Alpaca fiber

Chia

Cheese and other 

dairy products

Native potato

Raw wool

Live sheep

Yogurt

Textile handicraft

Strawberry

Live guinea pig

$48,019 

$43,680 

$38,732 

$33,433 

$29,311 

$66,739 

$50,317 

$44,943 

$31,619 

$9,846 

$4,331 

$3,381 

$2,210 

$1,834 

$619 

$551

$30,090 

$29,311

$1,225

11,919

11,268

8,405

1,473

433

9,365

15,303

1,014

762

87

334

411

202

63

29

35

Ganaderia El Rosario

Asociacion Criaderos de 

Ovinos Corriedale

Cheese and other 

dairy products

Raw wool

$18,644 

$14,588

447

850

Total PUNO

Total SIERRA NORTE DE LIMA

TOTAL GENERAL

$825,759

$2,545,434

$22,174,073

$141,553

$2,114,490

$13,494,327

$1,311

$174,006

$1,643,113

122,417

85,250

948,398

2010 2011 2012 2013 2014

ClientESC Sub-product Net Sales 
US$

Net Sales 
US$

 Exports Investments  
US$
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2.1 ANCASH ESC
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3.1. ANCASH ESC
•	 GDA	resource	partners: 

•	 Starting	date:  
    September 28,
             2009

•	 Operator:	Recursos
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3.1. ANCASH ESC
•	 GDA	resource	partners: 

•	 Starting	date:  
    September 28,
             2009

•	 Operator:	Recursos

CHURIN
LA MERCED

HUANCAYO

HUANCAVELICA

AYACUCHO

CUSCO

PUERTO MALDONADO

AREQUIPA

ORCOPAMPA

TUMBES

PIURA

LAMBAYEQUE CAJAMARCA

AMAZONAS

LORETO

SAN MARTÍN

LA LIBERTAD
TRUJILLO CHAGUAL

ANCASH

HUÁNUCO
UCAYALI

PASCO

JUNÍN

LIMACALLAO

OCEANO PACIFICO

HUANCAVELICA

ICA AYACUCHO

AREQUIPA

MOQUEGUA

APURIMAC

CUSCO

MADRE DE DIOS

PUNO

TACNA

HUARMEY
HUARAZ

LAURICOCHA

OYON

HUARI

AYAVIRI

HUAMACHUCO

ECUADOR
COLOMBIA

BRASIL

BOLIVIA

CHILE

LA LIBERTAD

ANCASH

SAN MARTIN

HUANUCO

LIMA

PASCO

JULCAN

SANTIAGO 
DE CHUCO

CABANA

CORONGO SIHUAS

TAYABAMBA

HUACRACHUCO

POMABAMBA
PISCOBAMBA

HUACAYBAMBA

LLAMELLINSAN LUIS

CHACAS

HUARI

LLATA

LA UNION

HUARAZ

RECUAY

HUARMEY CHIQUIAN
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•	 Operator:	Recursos



PRA PROJECT ANNUAL REPORT: FY 201146

3.6. MADRE DE DIOS ESC

The Ancash ESC was the main contributor to the Project’s total sales and new jobs for the second consecutive 
year accounting for 31% of sales in FY2011. The corridor’s sales of US$6.8 million surpassed the annual target by 
144%, while the corresponding 237,215 days of work were 256% of the yearly employment target (see table 2.1.1). 
The ESC’s investments target was also exceeded thanks primarily to asparagus processor Santa Sofía and avocado 
and sweet potato processor Eurofresh

2.1 Ancash ESC 

Table 2.1.1 Ancash ESC: FY2011 Sales, Employment, and Investments

Figure 2.1.1 Ancash ESC: FY2011 Percentage of Net Sales per Client and Sub-Product

2010 2011 2012 2013 2014

FY2011
Results

FY 2011
Annual 
Target

%
Target

Achieved

Net Sales

Net Days of 

Work

Investments

$6,828,941

237,215

$203,671

$2,800,000

92,552

$160,000

244%

256%

127%

Table 2.1.1 Ancash ESC: FY2011 
Sales, Employment, and Investments

Table 2.1.2 Ancash ESC: FY 2011 
Sales, Employment, and Investments per Client

Table 2.1.3 Ancash ESC: Net Sales vs. Targets in 
Resource Partners’ Priority Zones

2010 2011 2012 2013 2014

2010 2011 2012 2013 2014

Santa Sofía Perú S.A.C

Molinera y Servicios ‘Don Capullo’ 

SAC

Eurofresh Perú S.A.C

Corporación Capas S.A.C

Corporación Capas S.A.C

Antamina’s Priority Zone

Barrick’s Priority Zone

$2,029,289

$1,169,108

$1,125,530

$921,478

$708,552

$875,475

$342,700

102,256

15,549

26,512

37,979

28,676

$1,592,585

$16,380

$168,262

$0

$26,400

$0

$0

182%

5%

Processed 

asparagus 

Milled rice

Organic avocado

Hard yellow corn

Mixed capsicums

Asparagus 

Rice

Avocado

Corn

Peppers and hot chilies

January - December 

2011

January - December 

2011

Client

Priority Zone Target Period

Product Sub-product Net Sales

Target

Net Days
of Work

Net Sales

Investments

% Target 
Achieved

Agrifood S.R.L

Agro Exportadora del Perú S.A.C

Grupo de Maricultores

Frudersel S.R.L

$238,514

$164,140

$121,126

$108,683

$58,092

5,504

5,107

4,160

4,083

1,626

$0

$0

$0

$0

$0

Tara pod

Mango

Peruvian scallops

Aguaymanto

Papaya

Tara

Fruits

Hydrobiological 

products

Fruits

FruitsFrudersel S.R.L

Truchas de Laguna de Canrash

Piscigranjas Municipales

Eco Soluciones S.A.C

Eurofresh Perú S.A.C

JB Servicom S.A.C

$56,629

$45,824

$40,855

$38,815

$2,306

732

1,227

2,910

781

113

$0

$0

$2,893

$6,115

$0

Gutted trout

Trout

Live guinea pig

Organic sweet 

potato

Aguaymanto

Trout

Trout

Guinea pig

Sweet potato

Fruits

$6,828,941 237,215 $203,671TOTAL

SANTA SOFIA 
PERÚ S.A.C.
Processed asparagus 30%

MOLINERA Y SERVICIOS 
¨DON CAPULLO¨ S.A.C.
Milled rice 17%

EUROFRESH PERÚ S.A.C.
Organic avocado 16%

AGRIFOOD S.R.L.
Tara pod 4%

CORPORACIÓN 
CAPAS S.A.C.

Hard yellow corn 14%

OTHERS 5%

CORPORACIÓN 
CAPAS S.A.C.

Mixed capsicums 10%

GRUPO DE MARICULTORES
Peruvian scallops 2%

AGRO EXPORTADORA 
DEL PERÚ S.A.C.

Mango 2%
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The Ancash ESC’s portfolio of sixteen businesses grew and strengthened in FY2011. Santa Sofía’s processed 
asparagus (30% of total corridor’s sales), Molinera y Servicios Don Capullo’s milled rice (17%), Eurofresh’s organic 
avocado (16%), and Corporación Capas’s hard yellow corn and mixed capsicums (24%) make up 87% of total 
Ancash ESC’s annual sales and also 89% of the corridor’s employment generated (see figure 2.1.1 and table 2.1.2). 
Processed asparagus –a highly labor-intensive product– is certainly the most important new job creator at 
Project level accounting for 11% of total new employment in FY2011. Santa Sofía’s business provides a successful 
case of product quality and productivity improvement with a significant impact in small producers’ income. In 
a year’s time, the asparagus production yield increased from 2,500 to 5,000 kg/Ha. Determinants of quality and 
productivity increases are not only the technical assistance provided by PRA, but also the credits and payment 
advances provided to small producers by Santa Sofía and the fact that they now had an assured buyer and faced 
stable prices all year round (see Santa Sofía’s success story in this section).  

Table 2.1.2 Ancash ESC: FY 2011 Sales, Employment, and Investments per Client

2010 2011 2012 2013 2014

FY2011
Results

FY 2011
Annual 
Target

%
Target

Achieved

Net Sales

Net Days of 

Work

Investments

$6,828,941

237,215

$203,671

$2,800,000

92,552

$160,000

244%

256%

127%

Table 2.1.1 Ancash ESC: FY2011 
Sales, Employment, and Investments

Table 2.1.2 Ancash ESC: FY 2011 
Sales, Employment, and Investments per Client

Table 2.1.3 Ancash ESC: Net Sales vs. Targets in 
Resource Partners’ Priority Zones

2010 2011 2012 2013 2014

2010 2011 2012 2013 2014

Santa Sofía Perú S.A.C

Molinera y Servicios ‘Don Capullo’ 

SAC

Eurofresh Perú S.A.C

Corporación Capas S.A.C

Corporación Capas S.A.C

Antamina’s Priority Zone

Barrick’s Priority Zone

$2,029,289

$1,169,108

$1,125,530

$921,478

$708,552

$875,475

$342,700

102,256

15,549

26,512

37,979

28,676

$1,592,585

$16,380

$168,262

$0

$26,400

$0

$0

182%

5%

Processed 

asparagus 

Milled rice

Organic avocado

Hard yellow corn

Mixed capsicums

Asparagus 

Rice

Avocado

Corn

Peppers and hot chilies

January - December 

2011

January - December 

2011

Client

Priority Zone Target Period

Product Sub-product Net Sales

Target

Net Days
of Work

Net Sales

Investments

% Target 
Achieved

Agrifood S.R.L

Agro Exportadora del Perú S.A.C

Grupo de Maricultores
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$238,514

$164,140

$121,126

$108,683

$58,092

5,504

5,107

4,160

4,083

1,626

$0

$0

$0

$0

$0

Tara pod

Mango

Peruvian scallops

Aguaymanto

Papaya

Tara

Fruits

Hydrobiological 

products

Fruits

FruitsFrudersel S.R.L

Truchas de Laguna de Canrash

Piscigranjas Municipales

Eco Soluciones S.A.C

Eurofresh Perú S.A.C

JB Servicom S.A.C

$56,629

$45,824

$40,855

$38,815

$2,306

732

1,227

2,910

781

113

$0

$0

$2,893

$6,115

$0

Gutted trout

Trout

Live guinea pig

Organic sweet 

potato

Aguaymanto

Trout

Trout

Guinea pig

Sweet potato

Fruits

$6,828,941 237,215 $203,671TOTAL
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On the other hand, aguaymanto (the so called “golden berry”) is a significant bet the ESC has intensely worked 
on. Aguaymanto is proving to be a very promising production alternative in high-altitude areas, particularly in 
resource partner Barrick’s priority zone. It does not require too much watering while it yields high income to 
small producers.  Likewise, with the support of Antamina Mining Fund and Yaku Incubator, the ESC has provided a 
group of 170 fishermen (gathered in three new companies) with technical support to grow scallops in Huarmey 
province. Scallops, which have experienced growing demand in world markets and are commanding increasingly 
higher prices, are becoming a promising source of income and a progressive job reinvention alternative for the 
fishermen involved in this business.

While the Ancash ESC exceeded its sales target for calendar year 2011 in resource partner Antamina’s priority 
zone by 82%, it faced difficulties to meet Barrick’s priority zone sales target (see table 2.1.3).   

2010 2011 2012 2013 2014

FY2011
Results

FY 2011
Annual 
Target

%
Target

Achieved

Net Sales

Net Days of 

Work

Investments

$6,828,941

237,215

$203,671

$2,800,000

92,552

$160,000

244%

256%

127%

Table 2.1.1 Ancash ESC: FY2011 
Sales, Employment, and Investments

Table 2.1.2 Ancash ESC: FY 2011 
Sales, Employment, and Investments per Client

Table 2.1.3 Ancash ESC: Net Sales vs. Targets in 
Resource Partners’ Priority Zones

2010 2011 2012 2013 2014
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SUCCESS STORY 
Clustering efforts of small asparagus producers in
west-central Peru result in higher returns
USAID’s  PRA Project  is 
helping small farmers organize
their supply, increase quality 
and productivity, and integrate
forward in the value chain,
ensuring a steady demand and
higher prices for their
production.

Santa Sofía del Perú grants steady
demand for Casma small asparagus
farmers. Located in Casma, it
processes fresh asparagus for
international markets.

Casma province in the Ancash region, located in west-central Peru, is
an asparagus producing area. Of a total extension of 800 hectares,
500 are owned by 8 companies and the rest is distributed among
small farmers who work in their 1 to10 hectare land units.

Like  other small farming areas, fresh green asparagus 
commercialization in Casma was in the hands of gathering middlemen 
and dealers who sold to big companies. These agents would initially
pay small producers high prices to motivate and engage them. Later –
in an unfair manner- the agents would change prices and extend the 
payment deadline from one week to one month at best, tying the due 
payment to the product sale in the following harvest. This is the case
of asparagus small producer Pío Robles who owns 1.5 hectares and 
had to sell his production to gathering agents who paid him untimely
and less than the market price.

In order to boost productivity of asparagus production and improve the 
negotiating ability of small farmers to access adequate prices by
reducing trade intermediation levels, the PRA Project has successfully
integrated small producers to better organize their supply and has 
connected them with Santa Sofía del Perú, company located near the 
growing area and who directly pays and provides them with cash
advances.

The PRA Project has also provided small farmers with technical
assistance to adopt trade production standards enabling them to grow 
and harvest steady amounts of a higher quality product for two annual 
farming seasons. The asparagus production during the November-
December 2010 season doubled the output of  the previous year’s
season while final prices paid to small producers increased by 16%.

These improvements have significantly impacted Pío  Robles’
production. Not only did he sell more than 8,000 kg to Santa Sofia del
Perú in the FY2011 first quarter, but he has also improved health
management and crop fertilization to increase the product’s quality.
Additionally, he has implemented the PERSUAP (Pesticide Evaluation
Report and Safer Use Action Plan) methodology for safe handling of 
agricultural pesticides in order to protect the environment and human 
health.
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Product : Processed asparagus
Location : Province: Casma; Districts: Casma, Buena Vista Alta and Comandante Noel 
Client company : Santa Sofía del Perú SAC
Destination market : U.S., UK and Spain
Beneficiaries	 :	 65
PRA Project contribution : Technical assistance has been provided to small producers to increase   
	 	 	 production	from	2,500	kg/ha	to	5,000	kg/ha,	in	line	with	client	and	market		
   commercial standards.

Ancash ESC Business Portfolio

Net	Sales	US$	 2,029,289
Net	Days	of	Work	 102,256
Investments	US$	 168,262

Product : Milled rice
Location : Province: Santa; Districts: Chimbote and Santa
Client company : Molinera y Servicios “Don Capullo” SAC
Destination market : Domestic market
Beneficiaries	 :	 16
PRA Project contribution : Technical assistance aimed at enhancing the harvest and post-harvest   
   processes.

Net	Sales	US$	 1,169,108
Net	Days	of	Work	 15,549

Product : Organic avocado
Location : Provinces: Santa and Casma; Districts: Casma, Moro, Samanco and Cáceres  
   del Perú
Client company : Eurofresh Perú SAC
Destination market : Europe
Beneficiaries	 :	 41
PRA	Project	contribution	 :	 Organic	certification	of	100	has	in	the	provinces	of	Casma	and		 	 	
	 	 	 Santa	is	underway.	Experts	are	providing	technical	assistance	on	organic			
	 	 	 management	and	protocols	for	organic	certification	and	re-certification.	 	
   

Net	Sales	US$	 1,125,530
Net	Days	of	Work	 26,512
Investments	US$	 26,400

Product	 :	 Hard	yellow	corn
Location : Province: Ocros; District: Ocros
Client company : Corporación Capas SAC
Destination market : Domestic market
Beneficiaries	 :	 65
PRA Project contribution : Technical assistance in organizing output in the Fortaleza, Pativilca,   
   Barranca, Supe,  and Huaura valleys. Productivity has been enhanced 
	 	 	 to	10	ton/ha	through	optimal	use	of	hybrid	seeds.

Net	Sales	US$	 921,478
Net	Days	of	Work	 37,979

Processed asparagus

Organic avocado

Milled rice

Hard	yellow	corn
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	 	 	 production	from	2,500	kg/ha	to	5,000	kg/ha,	in	line	with	client	and	market		
   commercial standards.

Ancash ESC Business Portfolio

Net	Sales	US$	 2,029,289
Net	Days	of	Work	 102,256
Investments	US$	 168,262

Product : Milled rice
Location : Province: Santa; Districts: Chimbote and Santa
Client company : Molinera y Servicios “Don Capullo” SAC
Destination market : Domestic market
Beneficiaries	 :	 16
PRA Project contribution : Technical assistance aimed at enhancing the harvest and post-harvest   
   processes.

Net	Sales	US$	 1,169,108
Net	Days	of	Work	 15,549

Product : Organic avocado
Location : Provinces: Santa and Casma; Districts: Casma, Moro, Samanco and Cáceres  
   del Perú
Client company : Eurofresh Perú SAC
Destination market : Europe
Beneficiaries	 :	 41
PRA	Project	contribution	 :	 Organic	certification	of	100	has	in	the	provinces	of	Casma	and		 	 	
	 	 	 Santa	is	underway.	Experts	are	providing	technical	assistance	on	organic			
	 	 	 management	and	protocols	for	organic	certification	and	re-certification.	 	
   

Net	Sales	US$	 1,125,530
Net	Days	of	Work	 26,512
Investments	US$	 26,400
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Destination market : Domestic market
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PRA Project contribution : Technical assistance in organizing output in the Fortaleza, Pativilca,   
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	 	 	 to	10	ton/ha	through	optimal	use	of	hybrid	seeds.

Net	Sales	US$	 921,478
Net	Days	of	Work	 37,979

Processed asparagus

Organic avocado

Milled rice

Hard	yellow	corn
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Product : Special capsicums
Location : Province: Ocros; District: Conchas.
Client company : Corporación Capas SAC
Destination	market	 :	 Mexico	and	U.S.
Beneficiaries	 :	 14
PRA Project contribution : Technical assistance to organize the commercial output in the Ancash   
	 	 	 economic	corridor	and	increase	it	to	a	maximum	of	100	ha.

Net	Sales	US$	 708,552
Net	Days	of	Work	 28,676

Product : Tara pods
Location : Provinces: Huaraz, Huarmey, Pomabamba and Yungay; Districts: Huanchay,  
   Culebras,  Huarmey, Huayán and Llampa
Client company : Agrifood SRL
Destination market : Asia and Europe
Beneficiaries	 :	 163
PRA Project contribution : Output organization and standardization in the Conchucos Corridor is   
   being facilitated.

Product : Mangoes
Location : Department: Ancash; Provinces: Casma and Santa; Distritos de Casma,   
   Yautan, Moro y Nepeña.
Client	company	 :	 Agro	Exportadora	del	Perú	SAC
Destination market : U.S., France and the Netherlands
Beneficiaries	 :	 26
PRA	Project	contribution	 :	 The	intervention	is	enhancing	field	productivity	by	20%	as	a	minimum		 	
	 	 	 from	the	current	10	ton/ha.

Net	Sales	US$	 238,514
Net	Days	of	Work	 5,504

Net	Sales	US$	 164,140
Net	Days	of	Work	 5,107

Special capsicums

Mangoes

Tara pods

Scallops

Product : Scallops
Location : Province: Huarmey; District: Huarmey
Client company : Grupo de Maricultores de Huarmey
Destination market : U.S. and France
Beneficiaries	 :	 45
PRA Project contribution : Technical assistance on cultivation techniques provided to four    
	 	 	 acquaculture	farms,	with	an	aim	to	bring	production	in	line	with			 	
   commercial standards and adapt to environmental change.

Net	Sales	US$	 121,126
Net	Days	of	Work	 4,160
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Product : Aguaymanto
Location : Provinces: Carhuaz, Huari and Hualas; Districts: Huantar, Marcara and Caraz
Client company : Frudersel SRL
Destination market : Domestic market
Beneficiaries	 :	 30
PRA	Project	contribution	 :	 Promote	producer	association	up	to	a	total	area	of	7	ha	and	provide		 	
   technical assistance during production and harvesting.

Product : Papaya
Location : Departments: Ancash and Huánuco; Provinces: Antonio Raimondi and   
   Huancabamba; Districts: Lamellin and Huacaybamba
Client company : Frudersel SRL
Destination market : Domestic market
Beneficiaries	 :	 17
PRA	Project	contribution	 :	 Increase	the	cultivation	area	to	60	ha.	Technical	assistance	on	plantation,			
   fertilization, agrochemicals, PERSUAP, harvesting and post-harvesting.

Net	Sales	US$	 108,683
Net	Days	of	Work	 4,083

Net	Sales	US$	 58,092
Net	Days	of	Work	 1,626

Aguaymanto

Eviscerated trout

Papaya

Trout

Product : Eviscerated trout
Location : Province: Huari; District: San Marcos
Client company : Truchas de la Laguna de Canrash
Destination market : Domestic market
PRA	Project	contribution	 :	 Experts	provide	technical	training	and	information	on	the	employment		 	
   implications of ensuring market access.

Net	Sales	US$	 56,629
Net	Days	of	Work	 732

Product : Trout
Location : Provinces: Carhuaz and Recuay; Districts: Shilla and Tapacocha
Client	company	 :	 Municipal	fish	farms
Destination market : Domestic market
Beneficiaries	 :	 30
PRA	Project	contribution	 :	 Promoting	enhanced	efficiency	(nourishment,	labor,	waste	management,		 	
	 	 	 etc.)	and	lower	production	costs.

Net	Sales	US$	 45,824
Net	Days	of	Work	 1,227
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Product : Aguaymanto
Location : Province: Carhuaz, Huaraz and Huaylas; District: Acopampa, Shilla, Tirica 
and   Caraz
Client company : JB Servicom sac
Destination market : Domestic market
Beneficiaries	 :	 5
PRA Project contribution : Promote producers association and provide technical assistance during   
   production and harvesting.

Net	Sales	US$																																						2,306
Net	Days	of	Work																																	113

Aguaymanto

Live guinea pigs

Product : Live guinea pigs
Location : Provinces: Carhuaz, Caraz, Huaylas and Yungay; Districts: Carhuaz, Caraz,   
   Yungay and Mato
Client company : Eco Soluciones SAC
Destination market : Domestic market
Beneficiaries	 :	 131
PRA Project contribution : Permanent technical assistance in the commercial production of young   
   guinea pigs.

Net	Sales	US$	 40,855
Net	Days	of	Work	 2,910
Investments	US$	 2,893

Product	 :	 Organic	sweet	potato
Location : Province: Huaura; District: Huacho
Client company : Eurofresh Perú SAC
Destination market : Spain
PRA Project contribution : Technical assistance in selecting areas and farmers suitable for producing  
	 	 	 organic	sweet	potatoes.	Garanteed	seeds	are	used	to	increase	harvest		 	
	 	 	 volumes	by	50%	vis-à-vis	conventional	production	standards	and	optimize		
	 	 	 export	volumes

Net	Sales	US$	 38,815
Net	Days	of	Work	 781
Investments	US$	 6,115

Organic	sweet	potato
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2.2 AREQUIPA ESC

30         PRA PROJECT ANNUAL REPORT: FY 2010

3.1. ANCASH ESC
•	 GDA	resource	partners: 

•	 Starting	date:  
    September 28,
             2009

•	 Operator:	Recursos
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GDA resource partner:
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Arequipa ESC contributed with 10% of total sales at Project level in FY2011. Annual sales in the Arequipa corridor 
were US$2.3 million, exceeding the yearly sales target by 18% (see table 2.2.1). Net days of work were 56,255 and 
investments undertaken by dairy products’ company Laive totaled US$53,710.

2.2 Arequipa ESC 

2010 2011 2012 2013 2014

FY2011
Results

FY 2011
Annual 
Target

%
Target

Achieved

Net Sales

Net Days of 

Work

Investments

$2,306,579

56,255

$53,710

$1,950,000

92,909

$120,000

118%

61%

45%

Table 2.2.1 Arequipa ESC: FY 2011
Sales, Employment, and Investments

Table 2.2.2 Arequipa ESC: FY2011 
Sales, Employment, and Investments per Client

Table 2.2.3 Arequipa: Net Sales vs. Targets in Resource Partners’ 
Priority Zones

2010 2011 2012 2013 2014

2010 2011 2012 2013 2014

Laive S.A.

Proval Peru S.A.C.

Junta Administrativa de Tolconi

Narevi Alpaca Collection S.R.L

Asociación de Artesanas Orkokraft

Buenaventura’s Priority Zone

$1,406,730

$845,585

$28,586

$25,531

$145

$106,196

17,205

30,408

7,797

828

17

$28,586

$53,710

$0

$0

$0

$0

27%

Cheese

Paprika

Alpaca fiber

Textiles (by power 

loom)

Apparel

Dairy products

Peppers and hot chilies

Fiber and wool

Apparel

Apparel

September 2010 - 

August 2011

Client

Priority Zone Target Period

Product Sub-product Net Sales

Target

Net Days
of Work

Net Sales

Investments

% Target 
Achieved

$2,306,579 56,255 $53,710TOTAL

Table 2.2.1 Arequipa ESC: FY 2011 Sales, Employment, and Investments

Figure 2.2.1 Arequipa ESC: FY2011 Percentage of Net Sales per Client and Sub-Product

LAIVE S.A.
Cheese 61%

PROVAL PERÚ S.A.C.
Paprika 37%

OTHERS 2%
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Arequipa ESC’s business portfolio is made up of five companies and products (see figure 2.2.1 and table 2.2.2.). 
Laive’s cheese production contributed with 61% of the corridor’s total sales, 31% of the new employment 
generated, and 100% of investments. With the objective of increasing cheese production by 10%, Laive collects 
fresh milk from dairy farmers located in the Castilla and Camaná provinces. Collection actually increased from 
9,000 liters per day in July to 11,000 liters daily in September 2011. The company, with the Project’s support, is 
planning to expand milk collection to the Colca valley in the Caylloma province. 

In the second place, Proval Perú’s paprika not only accounts for 37% of the corridor’s sales but also contributes 
with 54% of all the new jobs in the corridor.  The Project managed to link small paprika producers with Proval 
Perú. Processed paprika has been successfully exported to Spain. 

Sales in resource partner Buenaventura’s priority zone reached US$28,586 or 27% of the September 2010-August 
2011 target (see table 2.2.3). The Project has provided alpaca fiber producers Junta Administrativa de Tolconi with 
technical assistance so they can increase the fiber’s quality and value added by applying categorization technical 
standards.

2010 2011 2012 2013 2014

FY2011
Results

FY 2011
Annual 
Target

%
Target

Achieved

Net Sales

Net Days of 

Work

Investments

$2,306,579

56,255

$53,710

$1,950,000

92,909

$120,000

118%

61%

45%

Table 2.2.1 Arequipa ESC: FY 2011
Sales, Employment, and Investments

Table 2.2.2 Arequipa ESC: FY2011 
Sales, Employment, and Investments per Client
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Priority Zones
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$106,196

17,205
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828

17
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$53,710

$0

$0

$0

$0

27%
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loom)
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Dairy products

Peppers and hot chilies

Fiber and wool

Apparel

Apparel
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August 2011

Client

Priority Zone Target Period

Product Sub-product Net Sales

Target

Net Days
of Work

Net Sales

Investments

% Target 
Achieved

$2,306,579 56,255 $53,710TOTAL

Table 2.2.2 Arequipa ESC: FY2011 Sales, Employment, and Investments per Client
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Table 2.2.3 Arequipa: Net Sales vs. Targets in Resource Partners’ Priority Zones
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Product	 :	 Categorized	alpaca	fiber
Location : Department: Arequipa; Province: Castilla; District: Chancas
Client company : Junta Administrativa de Tolconi
Destination market : Domestic market
Beneficiaries	 :	 129
PRA Project contribution : Tolconi producers are being articulated to purchasing companies; and   
	 	 	 technical	assistance	is	being	provided	on	alpaca	fiber	categorization	with		
   an aim to enhancing value added.

Arequipa ESC Business Portfolio

Product : Cheese
Location : Provinces: Camaná and Castilla; Districts: Aplao, Mariscal Cáceres, Camaná,  
   Nicolás de Piérola and Samuel Pastor
Client company : Laive SA
Destination market : Domestic market
Beneficiaries	 :	 87
PRA	Project	contribution	 :	 Assistance	is	provided	in	identifying	areas	with	high	productive	potential			
   and milk producers capable to meet the required volumes and quality   
   standards; and implementing best practices regarding milking and hygiene. 

Product : Accesories
Location	 :	 Province:	Arequipa:	Districts:	Paucarpata	and	Miraflores
Client company : Narevi alpaca collection SRL
Destination market : Domestic market
PRA Project contribution : Tecnical assistance is provided on product development, production times,  
	 	 	 and	quality	control	in	line	with	market	requirements.

Product : Paprika
Location : Provinces: Arequipa and Cayolloma; Districts: La Joya, Vítor and Majes
Client company : Proval Perú SA
Destination market : Spain
Beneficiaries	 :	 25
PRA	Project	contribution	 :	 The	PRA	facilitated	a	purchase	commitment	with		Majes	producers,		 	
   including negotiations regarding volumes and prices.

Net	Sales	US$																																	1,406,730	
Net	Days	of	Work	 17,205
Investments	US$	 53,710 

Net	Sales	US$	 28,586
Net Days of Work	 7,797

Net	Sales	US$	 25,531
Net	Days	of	Work	 828

Net	Sales	US$	 845,585
Net	Days	of	Work	 30,408

Cheese

Categorized	alpaca	fiber

Paprika

Accesories
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Product : Clothing
Location : Provinces: Castilla; Districts: Orcopampa
Client company : Orkokraft
Destination market : Domestic market
Beneficiaries	 :	 36
PRA	Project	contribution	 :	 The	PRA	has	provided	a	new	market	for	the	products	thanks	to	a	new		 	
   collection designed by a fashion consultant that PRA had facilitated.

Net	Sales	US$	 145
Net	Days	of	Work	 17

Clothing
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Product : Clothing
Location : Provinces: Castilla; Districts: Orcopampa
Client company : Orkokraft
Destination market : Domestic market
Beneficiaries	 :	 36
PRA	Project	contribution	 :	 The	PRA	has	provided	a	new	market	for	the	products	thanks	to	a	new		 	
   collection designed by a fashion consultant that PRA had facilitated.

Net	Sales	US$	 145
Net	Days	of	Work	 17

Clothing
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2.3 AYACUCHO ESC
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3.1. ANCASH ESC
•	 GDA	resource	partners: 

•	 Starting	date:  
    September 28,
             2009

•	 Operator:	RecursosCARE Perú
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Ayacucho ESC contributed with 13% of total sales and 17% of total new jobs at project level.  Results in the 
Ayacucho corridor largely exceeded the annual targets: sales of US$2.9 million were 225% of the target; net days 
of work were 165,129, more than tripling the yearly employment aim; and investments of US$50,367 were 126% 
of the target (see table 2.3.1). 

2.3 Ayacucho ESC 

2010 2011 2012 2013 2014

FY2011
Results

FY 2011
Annual 
Target

%
Target

Achieved

Net Sales

Net Days of 

Work

Investments

$2,856,633

165,129

$50,367

$1,272,000

51,321

$40,000

225%

322%

 126%

Table 2.3.1 Ayacucho ESC: FY2011 
Sales, Employment, and Investments

Table 2.3.2 Ayacucho ESC: FY2011 Cumulative 
Sales, Employment, and Investments per Client

2010 2011 2012 2013 2014

Cooperativa Agraria Cafetalera 

“El Quinacho”

MPT Trading S.A.C.

Macedonio Palomino Torres

Soluciones Avanzadas en Agronego-

cios Wiraccocha del Perú S.A.C.

$1,844,659

$286,094

$210,170

$205,771

95,409

9,868

19,114

 

3,279

$0

$0

$30,830

$19,536

Cocoa grains

Organic coffee

Textile handicraft

White quinoa

Cocoa

Coffee

Household goods and 

handicrafts

Andean grains

Client Product Sub-product Net Sales Net Days
of Work

Investments

$2,856,633 165,129 $50,367TOTAL

Masa Dorada S.A.C

MPT Trading S.A.C

Interamsa Agroindustrial S.A.C.

Icatom S.A.

Asociación Ricchari Llaccta

Processed products

Cocoa

Andean grains

Beans and legumes

Corn

Bakery products

Organic cocoa

Amaranth

Fresh broad beans

Purple corn

$91,265

$77,186

$60,350

$43,625

$37,512

2,512

12,120

2,931

17,424

2,471

$0

$0

$0

$0

$0

Table 2.3.1 Ayacucho ESC: FY2011 Sales, Employment, and Investments

Figure 2.3.1 Ayacucho ESC: FY2011 Percentage of Net Sales per Client and Sub-Product

COOPERATIVA AGRARIA 
CAFETALERA “EL QUINACHO” 
Cocoa 65%

SOLUCIONES AVANZADAS 
EN AGRONEGOCIOS 

WIRACCOCHA 
DEL PERÚ S.A.C
Andean grains 7%

MPT TRADING S.A.C.
Coffee 10%

ICATOM S.A.
Beans and legumes 2%

INTERAMSA AGROINDUSTRIAL
Andean grains 2%

ASOCIACIÓN RICCHARI 
LLACCTA
Corn 1%

MACEDONIO 
PALOMINO TORRES
Household goods and 

handic rafts 7%

MPT TRADING S.A.C.
Cocoa 3%

MASA DORADA S.A.C.
Processed products 3%

PRA PROJECT ANNUAL REPORT: FY 2011 69

3.6. MADRE DE DIOS ESC3.6. MADRE DE DIOS ESC

Cocoa and coffee production from VRAE (Apurímac and Ene Rivers Valley) in the high Amazon forest account 
for 78% of the ESC’s total annual sales (see figure 2.3.1and table 2.3.2).  Cooperativa Agraria Cafetalera “El 
Quinacho”’s cocoa is by far the most important product in the Ayacucho corridor with 65% of total sales and 58% 
of the employment generated. El Quinacho is a success story of significantly improving cocoa quality by changing 
the collection process, and increasing its market value by going organic and fair trade certified (see El Quinacho 
success story in this section).

MPT Trading’s coffee and cacao production –both organic products and geared to international markets– 
contribute with 13% of the corridor’s annual sales and also 13% of the new jobs generated. 

On the other hand, quinoa is becoming a star product in both domestic and international markets due to its 
high nutritional value, particularly for its protein content. Given this unique opportunity for a traditional Andean 
grain, the Project has been working very closely with quinoa producer, processor, and trading company Soluciones 
Avanzadas en Agronegocios Wiraccocha del Perú and small farmers in scaling up white and red quinoa production 
in Ayacucho and getting the organic certification for red quinoa, a significant step to increase its market value (see 
Wiraccocha success story in this section).

Table 2.3.2 Ayacucho ESC: FY2011 Sales, Employment, and Investments per Client

2010 2011 2012 2013 2014

FY2011
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FY 2011
Annual 
Target

%
Target

Achieved
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$1,844,659

$286,094

$210,170

$205,771

95,409

9,868

19,114

 

3,279

$0

$0

$30,830

$19,536

Cocoa grains

Organic coffee

Textile handicrafts

White quinoa

Cocoa

Coffee

Household goods and 

handicrafts

Andean grains

Client Product Sub-product Net Sales Net Days
of Work

Investments

$2,856,633 165,129 $50,367TOTAL

Masa Dorada S.A.C

MPT Trading S.A.C

Interamsa Agroindustrial S.A.C.

Icatom S.A.

Asociación Ricchari Llaccta

Processed products

Cocoa

Andean grains
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Bakery products
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$91,265

$77,186
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$37,512

2,512

12,120

2,931

17,424

2,471

$0

$0

$0

$0

$0
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SUCCESS STORY 
Cacao grain farmers in the Peruvian central highland
increase quality and expand production for export
By adopting a new 
collection and processing 
technique, organic and fair 
trade certified cacao
producers increase sales
while protecting the 
environment and ensuring 
a higher income for their 
families.

Drying center where the mucilaginous
cacao pulp is processed for overseas 
markets.

A group of families dedicated to coffee and cacao growing in the 
Apurimac and Ene Rivers Valley (in the Peruvian southern Andes 
region) founded the Agricultural Cooperative El Quinacho in 1970 to 
market their products in an organized fashion and avoid unnecessary
trade intermediation of their products. The cooperative’s members
have managed this organization with a democratic and equitable 
participation of men and women at the different levels of government.

By the year 2005, El Quinacho began exporting dry cacao beans with 
organic certification directly to the Swiss market through company
PRONATEC AG. Later in 2009 El Quinacho adopted a new collection 
system of dry cacao grain, in order to improve their product quality 
and export with organic and UTZ certification. UTZ Certified is a
worldwide certification program that works towards the sustainable
management of agricultural products’ supply chains, meeting the 
growth needs and expectations of farmers, the food industry, and 
consumers alike.

By the year 2010, with PRA Project’s support, El Quinacho expanded 
its work to new areas such as Sivia and San Martín, and introduced 
the mucilaginous cacao pulp collection process. This has enabled El 
Quinacho to obtain a standardized product, with a fermentation
degree and even humidity that meet market requirements. The result 
has been a higher quality product and a greater export volume.

To achieve this improvement, El Quinacho invested in setting up two 
collection centers and a facility to process mucilaginous cacao pulp
(drying and fermenting centers, and storage drawers), located in Sivia 
and San Martín. It also purchased two trucks for the collection of 
greater volumes of mucilaginous cacao pulp.

With 559 active members, of whom 61 provide mucilaginous cacao 
pulp, El Quinacho has increased its sales by 137 percent at the end of 
calendar year 2010. Eighty-three percent of the cocoa sold is organic 
and fair trade certified, commanding a higher price in international
markets. By adopting the organic management of cacao growing and
fair trade certification, El Quinacho aims at preserving its natural 
resources for future generations and helping its producer members
receive a higher portion of the international cocoa chain value.
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Organic quinoa production provides small farmers
with a profitable alternative in Ayacucho, Peru
 

SUCCESS STORY

Taking advantage on high 
domestic and international 
demand, the PRA Project 
promotes production growth of 
quinoa in poor areas of the 
South Central Andes.

 

"It's my first time working with organic 
quinoa. The PRA Project is training us 
three times a week. Before receiving 
PRA’s assistance, we used to sell our 
product only to neighbors. Now we 
have a secured buyer", says Mrs. 
Theodora Gastilú, Tambillo district in 
Huamanga.
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Traditional Andean grains such as quinoa and amaranth, whose 
high protein content and nutritional value have recently been 
acknowledged in world markets, have become a profitable 
business option for low income farmers in the Peruvian Andes 
thanks to high prices and increasing domestic and international 
demand. That is why the PRA Project is working with quinoa 
producers in eight regions (Puno, Ancash, Cusco, La Libertad,
Arequipa, Ayacucho, Lima, and Huancavelica) to bring organic 
quinoa production to a commercial scale.

In Ayacucho, the PRA Project has provided 35 families with 
technical assistance on quinoa growing and supported organic 
certification of quinoa fields in the Tambillo and Acocro districts 
(Huamanga province). These families had left their land in times of 
terrorism, and for more than 5 years they learned to rebuild their 
lives growing red quinoa. They are currently suppliers to 
Wiraccocha del Perú, a company from Ayacucho dedicated to the 
growing, processing and marketing of Andean grains, which is 
currently in negotiations to export to Canada.  

Following the demand in the domestic and international markets, 
Wiraccocha del Perú has signed associative sourcing agreements 
with small farmers by which it provides them with advisory services 
to improve quinoa production and to access financing from 
financial cooperative Santa Magdalena. This financing is 
automatically guaranteed by production supported by the PRA
Project’s technical assistance. Wiraccocha del Perú pays small 
farmers for the quinoa production according to their financial 
arrangements with the cooperative.   

The red quinoa business has a strong impact on many families’ 
quality of life and is contributing to alleviating poverty in Ayacucho. 

In the first year of Project PRA’s support, 35.28 hectares have 
been certified by BCS OKO GARANTIE. In terms of sales, 40 tons 
of organic quinoa have been projected, which will be sold at a 
premium with a positive impact on social profitability.
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Product : Cocoa grains
Location : Provinces: Huanta, La Convención, and Satipo; Districts: Llochegua, Sivia,   
   Pichari, and Pangoa
Client company : Cooperativa Agraria Cafetalera “El Quinacho”
Destination market : Belgium, Netherland
Beneficiaries	 :	 235
PRA	Project	contribution	 :	 Two	consultants	have	been	hired	to	increase	gathering	of	cacao	slime	for		
	 	 	 the	new	processing	centers	located	in	Sivia	and	San	Martín.	Arrangements		
	 	 	 are	underway	with	the	manager	and	technical	coordinator	of	the	largest			
   gatherer of cacao slime in Sivia and Otari San Martín to standardize   
	 	 	 quality	and	increase	cacao	grain	exports.

Ayacucho ESC Business Portfolio

Product : Organic Coffee
Location : Provinces: La Mar; Districts: Anco
Client company : MPT Trading 
Destination market : USA and Europe
Beneficiaries	 :	 70
PRA	Project	contribution	 :	 The	Ayacucho	ESC	has	provided	2	technicians	to	link	the	client	with	the			
   producers and organize the coffe gathering.

Product	 :	 Textil	handicrafts
Location : Provinces: Cangallo and Huamanga; Districts: Chuschi, Ayacucho, Socos   
   and  Tambillo
Client company : Macedonio Palomino Torres
Destination market : U.S.
Beneficiaries	 :	 539
PRA	Project	contribution	 :	 Assistance	has	been	provided	in	identifying	and	training	new	staff;		 	
	 	 	 participating	in	the	Santa	Fe	and	Dallas	fairs;	and	contacting	new	buyers		 	
	 	 	 and	providing	them	with	samples.

Product : Quinoa
Location : Provinces: Cangallo and Huamanga; District: Los Morochucos, Acocro, and  
   Chiara
Client company : Soluciones Avanzadas en Agronegocios Wiraccocha del Perú SAC
Destination market : Domestic market
Beneficiaries	 :	 78	
PRA	Project	contribution	 :	 Producers	have	been	organized	to	certify	their	fields	and	obtain	organic		
   products. Assistance has been provided to enhance production and   
	 	 	 register	certifications	to	10	ton/ha	through	optimal	use	of	hybrid	seeds.

Net	Sales	US$	 1,844,659
Net	Days	of	Work	 95,409

Net	Sales	US$	 286,094
Net	Days	of	Work	 9,868

Net	Sales	US$	 210,170
Net	Days	of	Work	 19,114
Investments	US$	 30,830

Net	Sales	US$	 205,771
Net	Days	of	Work	 3,279
Investments	US$	 19,536

Cocoa Grains

Textil	handicraft

Organic coffee

Quinoa
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Product : Cocoa grains
Location : Provinces: Huanta, La Convención, and Satipo; Districts: Llochegua, Sivia,   
   Pichari, and Pangoa
Client company : Cooperativa Agraria Cafetalera “El Quinacho”
Destination market : Belgium, Netherland
Beneficiaries	 :	 235
PRA	Project	contribution	 :	 Two	consultants	have	been	hired	to	increase	gathering	of	cacao	slime	for		
	 	 	 the	new	processing	centers	located	in	Sivia	and	San	Martín.	Arrangements		
	 	 	 are	underway	with	the	manager	and	technical	coordinator	of	the	largest			
   gatherer of cacao slime in Sivia and Otari San Martín to standardize   
	 	 	 quality	and	increase	cacao	grain	exports.

Ayacucho ESC Business Portfolio

Product : Organic Coffee
Location : Provinces: La Mar; Districts: Anco
Client company : MPT Trading 
Destination market : USA and Europe
Beneficiaries	 :	 70
PRA	Project	contribution	 :	 The	Ayacucho	ESC	has	provided	2	technicians	to	link	the	client	with	the			
   producers and organize the coffe gathering.

Product	 :	 Textil	handicrafts
Location : Provinces: Cangallo and Huamanga; Districts: Chuschi, Ayacucho, Socos   
   and  Tambillo
Client company : Macedonio Palomino Torres
Destination market : U.S.
Beneficiaries	 :	 539
PRA	Project	contribution	 :	 Assistance	has	been	provided	in	identifying	and	training	new	staff;		 	
	 	 	 participating	in	the	Santa	Fe	and	Dallas	fairs;	and	contacting	new	buyers		 	
	 	 	 and	providing	them	with	samples.

Product : Quinoa
Location : Provinces: Cangallo and Huamanga; District: Los Morochucos, Acocro, and  
   Chiara
Client company : Soluciones Avanzadas en Agronegocios Wiraccocha del Perú SAC
Destination market : Domestic market
Beneficiaries	 :	 78	
PRA	Project	contribution	 :	 Producers	have	been	organized	to	certify	their	fields	and	obtain	organic		
   products. Assistance has been provided to enhance production and   
	 	 	 register	certifications	to	10	ton/ha	through	optimal	use	of	hybrid	seeds.

Net	Sales	US$	 1,844,659
Net	Days	of	Work	 95,409

Net	Sales	US$	 286,094
Net	Days	of	Work	 9,868

Net	Sales	US$	 210,170
Net	Days	of	Work	 19,114
Investments	US$	 30,830

Net	Sales	US$	 205,771
Net	Days	of	Work	 3,279
Investments	US$	 19,536

Cocoa Grains

Textil	handicraft

Organic coffee

Quinoa
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Product : Bakery
Location : Province: Huamanga: District: Carmen Alto
Client company : Masa Dorada SAC
Destination market : Domestic market
Beneficiaries	 :	 11
PRA	Project	contribution	 :	 A	consultant	is	in	the	process	of	identifying	new	markets,	facilitating		 	
   purchase contracts, and organizing sales; a panettone specialist has   
   been hired for the Christmas campaign; bread production is being   
	 	 	 supervised;	and	hiring	of	a	bread	expert	is	being	considered	to	provide		 	
   training and monitor production.

Product : Organic Cocoa
Location : Provinces: La Mar; Districts: Río Tambo
Client company : MPT Trading sac
Destination market : USA and Europe
Beneficiaries	 :	 67
PRA Project contribution : The Ayacucho ESC has provided 2 technicians to gather the product and  
	 	 	 organize	supply	to	fulfill	the	client	demand.

Product : Amaranth
Location : Provinces:La Mar; District: San Miguel
Client company : Interamsa Agro Industrial sac
Destination market : Japan
Beneficiaries	 :	 18
PRA Project contribution : PRA managed to get the company’s interest in organizing the value chain.  
	 	 	 Suppliers	were	identified	and	provided	with	technical	assistance	on		 	
	 	 	 amaranth	growing,	particularly	on	harvest	and	post-harvest	activities.	

Product : Fresh broad beans
 Location : Province: Huamanga; Districts: Acocro, Carmen Alto, and Chiara
Client company : Icatom SA
Destination market : France
Beneficiaries	 :	 51
PRA	Project	contribution	 :	 Producers	have	been	provided	with	stronger	agronomic	knowledge		 	
	 	 	 for	the	entire	production	process,	with	an	aim	to	improve	quality		 	
   and enhance productivity. A specialist provided assistance in improving   
	 	 	 yields	and	identifying	new	production	areas.	Cultivation	has	been		 	
   launched and producers are being organized for the gathering process.

Net	Sales	US$	 91,265
Net	Days	of	Work	 2,512

Net	Sales	US$	 77,186
Net	Days	of	Work	 12,120

Net	Sales	US$	 60,350
Net	Days	of	Work	 2,931

Net	Sales	US$	 43,625
Net	Days	of	Work	 17,424

Bakery

Amaranth

Organic cocoa

Fresh broad beans
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Product : Bakery
Location : Province: Huamanga: District: Carmen Alto
Client company : Masa Dorada SAC
Destination market : Domestic market
Beneficiaries	 :	 11
PRA	Project	contribution	 :	 A	consultant	is	in	the	process	of	identifying	new	markets,	facilitating		 	
   purchase contracts, and organizing sales; a panettone specialist has   
   been hired for the Christmas campaign; bread production is being   
	 	 	 supervised;	and	hiring	of	a	bread	expert	is	being	considered	to	provide		 	
   training and monitor production.

Product : Organic Cocoa
Location : Provinces: La Mar; Districts: Río Tambo
Client company : MPT Trading sac
Destination market : USA and Europe
Beneficiaries	 :	 67
PRA Project contribution : The Ayacucho ESC has provided 2 technicians to gather the product and  
	 	 	 organize	supply	to	fulfill	the	client	demand.

Product : Amaranth
Location : Provinces:La Mar; District: San Miguel
Client company : Interamsa Agro Industrial sac
Destination market : Japan
Beneficiaries	 :	 18
PRA Project contribution : PRA managed to get the company’s interest in organizing the value chain.  
	 	 	 Suppliers	were	identified	and	provided	with	technical	assistance	on		 	
	 	 	 amaranth	growing,	particularly	on	harvest	and	post-harvest	activities.	

Product : Fresh broad beans
 Location : Province: Huamanga; Districts: Acocro, Carmen Alto, and Chiara
Client company : Icatom SA
Destination market : France
Beneficiaries	 :	 51
PRA	Project	contribution	 :	 Producers	have	been	provided	with	stronger	agronomic	knowledge		 	
	 	 	 for	the	entire	production	process,	with	an	aim	to	improve	quality		 	
   and enhance productivity. A specialist provided assistance in improving   
	 	 	 yields	and	identifying	new	production	areas.	Cultivation	has	been		 	
   launched and producers are being organized for the gathering process.

Net	Sales	US$	 91,265
Net	Days	of	Work	 2,512

Net	Sales	US$	 77,186
Net	Days	of	Work	 12,120

Net	Sales	US$	 60,350
Net	Days	of	Work	 2,931

Net	Sales	US$	 43,625
Net	Days	of	Work	 17,424

Bakery

Amaranth

Organic cocoa

Fresh broad beans
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Product : Purple corn
Location : Province: Angaraes; District: Chincho
Client company : Asociación Ricchari Llaccta
Destination market : Domestic market
Beneficiaries	 :	 13
PRA Project contribution : Technical assistance in improving the production and post-harvest   
	 	 	 processes;	identifying	markets;	and	facilitating	credit	lines	with	Santa	María		
	 	 	 Magdalena	cooperative	and	other	financial	entities.

Net	Sales	US$																																					37,512
Net	Days	of	Work	 2,471

Purple corn
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Product : Purple corn
Location : Province: Angaraes; District: Chincho
Client company : Asociación Ricchari Llaccta
Destination market : Domestic market
Beneficiaries	 :	 13
PRA Project contribution : Technical assistance in improving the production and post-harvest   
	 	 	 processes;	identifying	markets;	and	facilitating	credit	lines	with	Santa	María		
	 	 	 Magdalena	cooperative	and	other	financial	entities.

Net	Sales	US$																																					37,512
Net	Days	of	Work	 2,471

Purple corn
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2.4 CUSCO ESC
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•	 GDA	resource	partners: 

•	 Starting	date:  
    September 28,
             2009

•	 Operator:	RecursosCARE Perú

GDA resource partner:
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2.4 Cusco ESC

Total annual sales in the Cusco corridor amounted to US$510,326, which was 29% of the target (see table 2.4.1).  
The employment generated reached 100,098 net days of work, roughly below the target, while new investments 
totaled US$739,377, making the Cusco corridor the main private investment recipient in the Project.  

At present there are nineteen business plans in implementation by the Cusco ESC, which connect 1,436 small 
producers with 14 buying companies, of which 11 reported results in FY2011.

Table 2.4.1 Cusco ESC: FY2011 Sales, Employment, and Investments

2010 2011 2012 2013 2014

FY2011
Results

FY 2011
Annual 
Target

%
Target

Achieved

Net Sales

Net Days of 

Work

Investments

$510,326

100,098

$739,377

$1,749,000

101,568

$120,000

29%

99%

616%

Table 2.4.1 Cusco ESC: FY2011 
Sales, Employment, and Investments

Table 2.4.2 Cusco ESC: Sales, Employment, and 
Investments per Client

Table 2.4.3 Cusco ESC: Net Sales vs. Targets in Resource Partner’s Priority Zones

2010 2011 2012 2013 2014

2010 2011 2012 2013 2014

Gloria S.A.

Grupo de Productores de Fibra de 

Alpaca Distritos de Ocongate y 

Marcapata

Ayniart E.I.R.L

Alsur del Perú S.AC.

Núcleo Alto Andino (Odebrecht’s 

Priority Zone)

$217,624

$140,385

$39,455

$32,140

$440,000

49,901

43,620

1,362

1,141

$23,283

$184,053

$0

$0

$555,323

5%

Fresh milk

Alpaca fiber

Textile handicraft

Artichoke (without 

Dairy products

Fiber and wool

Household goods and 

handicrafts

Artichoke

April 2011 - 

March 2012

Client

Priority Zone Target Period

Product Sub-product Net Sales

Target

Net Days
of Work

Net Sales

Investments

% Target 
Achieved

Aviagro S.R.L.

Royal Knit S.A.C

Exportadora Agrícola Orgánica 

S.A.C.

$18,911

$18,539

$18,083

81

2,102

872

$0

$0

 

thorns)

Fresh chicken

Textiles  (by power 

loom)

Amaranth

Poultry

Apparel

Andean grains

Vínculos Agrícolas E.I.R.L

Vínculos Agrícolas E.I.R.L

Asociación  de Productores de 

Kiwicha de Paruro

Vínculos Agrícolas E.I.R.L

Asociación  de Productores de 

Kiwicha de Acomayo

Tesoros Trading Company

$7,995

$1,364

$7,200

$4,990

$2,997

$642

197

37

394

204

164

23

$0

$0

$0

$0

$0

$0

Peeled and dried 

Cusco-style corn 

grains

Hot pepper

Amaranth

Amaranth

Amaranth

Textile handicraft

Corn

Peppers and hot chilies

Andean grains

Andean grains

Andean grains

Household goods and 

handicrafts

$510,326 100,098 $739,377TOTAL

Figure 2.4.1 Cusco ESC: FY2011 Percentage of Net Sales per Client and Sub-Product

GLORIA
Fresh milk 43%

GRUPO DE PRODUCTORES DE FIBRA 
DE ALPACA DISTRITOS DE OCONGATE 
Y MARCAPATA
Alpaca fiber 27%

AVIAGRO S.R.L.
Fresh Chicken 4%

ROYAL KNIT S.A.C.
Textiles (by power loom) 4%

AYNIART E.I.R.L.
Textile handicraft 8%

ALSUR DEL PERÚ S.A.C.
Artichoke (without 

thorns) 6%

OTHERS 5%
EXPORTADORA AGRÍCOLA 

ORGÁNICA S.A.C.
Amaranth 3%
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Table 2.4.2 Cusco ESC: Sales, Employment, and Investments per Client

The ESC managed to get Peruvian company Gloria’s interest in developing new milk sourcing areas and 
incorporated 351 new suppliers from four provinces to this network (Anta, Canchis, Canas, and Acomayo). The 
ESC designed a milk collecting route to connect a great number of small milk producers who now have a secured 
market where they can deliver their production 365 days a year. These producers access other benefits such as 
technical assistance on animal health and veterinary medical services for their animals under the buying company’s 
guarantee. Recently the ESC is helping to provide them with access to formal banking services through BBVA 
group’s Caja Nuestra Gente, given that now they do have a secured market and receive technical assistance. 
Gloria company has undertaken significant investments in fixed assets along the sourcing route to guarantee the 
cooling chain in the process of milk collecting. Gloria set up two cooling tanks to process milk in Anta and Sicuani 
for a total of US$184,053 (see success story in this section).  Gloria’s fresh milk sales account for 43% of the 

2010 2011 2012 2013 2014

FY2011
Results

FY 2011
Annual 
Target

%
Target

Achieved

Net Sales

Net Days of 

Work

Investments

$510,326

100,098

$739,377

$1,749,000

101,568

$120,000

29%

99%

616%

Table 2.4.1 Cusco ESC: FY2011 
Sales, Employment, and Investments

Table 2.4.2 Cusco ESC: Sales, Employment, and 
Investments per Client

Table 2.4.3 Cusco ESC: Net Sales vs. Targets in Resource Partner’s Priority Zones

2010 2011 2012 2013 2014

2010 2011 2012 2013 2014

Gloria S.A.

Grupo de Productores de Fibra de 

Alpaca Distritos de Ocongate y 

Marcapata

Ayniart E.I.R.L

Alsur del Perú S.AC.

Núcleo Alto Andino (Odebrecht’s 

Priority Zone)

$217,624

$140,385

$39,455

$32,140

$440,000

49,901

43,620

1,362

1,141

$23,283

$184,053

$0

$0

$555,323

5%

Fresh milk

Alpaca fiber

Textile handicraft

Artichoke (without 

Dairy products

Fiber and wool

Household goods and 

handicrafts

Artichoke

April 2011 - 

March 2012

Client

Priority Zone Target Period

Product Sub-product Net Sales

Target

Net Days
of Work

Net Sales

Investments

% Target 
Achieved

Aviagro S.R.L.

Royal Knit S.A.C

Exportadora Agrícola Orgánica 

S.A.C.

$18,911

$18,539

$18,083

81

2,102

872

$0

$0

 

thorns)

Fresh chicken

Textiles  (by power 
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Amaranth

Poultry

Apparel

Andean grains
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Asociación  de Productores de 

Kiwicha de Paruro
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Tesoros Trading Company

$7,995

$1,364

$7,200

$4,990

$2,997

$642

197

37
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$0

$0

$0

$0

$0

$0

Peeled and dried 

Cusco-style corn 

grains

Hot pepper
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Textile handicraft
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$510,326 100,098 $739,377TOTAL
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corridor’s sales and half the employment generated in the corridor in FY2011 (see figure 2.4.1 and table 2.4.2). 

Alpaca fiber production is a highly labor-intensive activity. The Group of Alpaca Fiber Producers from Ocongate 
and Marcapata business integrates more than 300 alpaca breeders from these areas in Cusco. The ESC has 
joined other organizations in their efforts to improve the fiber supply in this zone by helping alpaca breeders 
organize their production and connect them with the market. The introduction of new fiber categorization and 
classification techniques as well as direct negotiations –in price and volumes– with buying companies such as 
Michell and Incalpaca have resulted in incremental sales of over US$140,000 to date (27% sales of the corridor’s 
annual sales). This business accounts for 44% of the new jobs created in the corridor in FY2011.    

Odebrecht’s ISur Initiative has provided several textile handicraft knitters’ organizations with training services in 
the Ocongate and Marcapata areas. The Initiative also undertook some investments to provide them with looms, 
production equipment, and workshops. Their connection with the market was, nevertheless, very weak. The ESC 
has connected these knitters’ organizations, which group more than 100 knitter women, with Tesoros Trading, 
Royal Knit, and Ayni Art companies with encouraging results: new designs have been developed, their management 
ability has been strengthened, and new orders add up to more than US$60,000 to date.        

On the other hand, Peru has positioned as an important vegetables supplier to the United States and Europe, 
including artichokes, mainly produced on the Coast region.  Although artichokes are vegetables that grow in 
cold climates and therefore their growth would provide an opportunity for the Sierra region, adapting them to 
the Sierra conditions was no easy task.  Alsur, an artichoke exporting company from Arequipa, was looking for 
a Sierra’s zone to develop technological adaptation of the thorn-less artichoke. The Cusco ESC provided the 
company with several options and joined it in the adaptation process on an initial 12-hectare extension which 
was later expanded to 200 hectares.  Alsur accounts for the most important investment in the Project so far with 
US$555,323 to implement a drip irrigation system in 200 hectares and properly use water from wells, prepare 
this land for optimal growing, and provide growers with new plants. The associated investment in high technology 
will finally reach US$ 1 million.  In addition to the technological breakthrough this investment brings to the 
Sierra region, it is also a significant source of new quality jobs as one hectare of artichoke grown generates one 
permanent job per annum in the countryside.

Table 2.4.3 Cusco ESC: Net Sales vs. Targets in Resource Partner’s Priority Zones

2010 2011 2012 2013 2014

FY2011
Results

FY 2011
Annual 
Target

%
Target

Achieved

Net Sales

Net Days of 

Work

Investments

$510,326

100,098

$739,377

$1,749,000

101,568

$120,000

29%

99%

616%

Table 2.4.1 Cusco ESC: FY2011 
Sales, Employment, and Investments

Table 2.4.2 Cusco ESC: Sales, Employment, and 
Investments per Client

Table 2.4.3 Cusco ESC: Net Sales vs. Targets in Resource Partner’s Priority Zones

2010 2011 2012 2013 2014

2010 2011 2012 2013 2014

Gloria S.A.

Grupo de Productores de Fibra de 

Alpaca Distritos de Ocongate y 

Marcapata

Ayniart E.I.R.L

Alsur del Perú S.AC.

Núcleo Alto Andino (Odebrecht’s 

Priority Zone)

$217,624

$140,385

$39,455

$32,140

$440,000

49,901

43,620

1,362

1,141

$23,283

$184,053

$0

$0

$555,323

5%

Fresh milk

Alpaca fiber

Textile handicraft

Artichoke (without 

Dairy products

Fiber and wool

Household goods and 

handicrafts

Artichoke

April 2011 - 

March 2012

Client

Priority Zone Target Period

Product Sub-product Net Sales

Target

Net Days
of Work

Net Sales

Investments

% Target 
Achieved

Aviagro S.R.L.

Royal Knit S.A.C

Exportadora Agrícola Orgánica 

S.A.C.

$18,911

$18,539

$18,083

81

2,102

872

$0

$0

 

thorns)

Fresh chicken

Textiles  (by power 

loom)

Amaranth

Poultry

Apparel

Andean grains

Vínculos Agrícolas E.I.R.L

Vínculos Agrícolas E.I.R.L

Asociación  de Productores de 

Kiwicha de Paruro

Vínculos Agrícolas E.I.R.L

Asociación  de Productores de 

Kiwicha de Acomayo

Tesoros Trading Company

$7,995

$1,364

$7,200

$4,990

$2,997

$642

197

37

394

204

164

23

$0

$0

$0

$0

$0

$0

Peeled and dried 

Cusco-style corn 

grains

Hot pepper

Amaranth

Amaranth

Amaranth

Textile handicraft

Corn

Peppers and hot chilies

Andean grains

Andean grains

Andean grains

Household goods and 

handicrafts

$510,326 100,098 $739,377TOTAL

Total net sales in resource partner Odebrecht’s priority zone totaled US$23,283, or 5% of the target for the April 
2011-March 2012 period (see table 2.4.3). Royal Knit’s and Ayniart’s textile handicrafts make up 94% of these 
sales, while the rest is accounted by Vínculos Agrícolas’ hot pepper. The Cusco ESC’s ability to catch up with target 
meeting in this priority zone will actually depend on the results of the alpaca fiber gathering season.
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More than 300 dairy farmer families access an assured 
market with stable prices for the first time in Cusco   
USAID’s PRA Project is help-
ing dairy farmer families im-
prove productivity and access 
the market in the Cusco re-
gion. 
 

 

 
"When we worked with individual collectors, 
they would often not pay us. They’d take 
the milk and then would disappear, or 
sometimes they wouldn’t come to collect 
the milk and we’d waste all the production. 
Thanks to the PRA Project, we now work 
closely with a big company such as Gloria. 
We are going to improve our livestock, 
which for years we wanted to leave be-
cause we didn´t have a market”, says Gil-
berto Calderón, a milk producer from the 
Anta province. 

 

Ph
ot

os
: P

RA
 P

ro
je

ct
   

SUCCESS STORY 

 

One of the biggest problems that prevented milk producing families 
from increasing their income in Peru’s rural areas was the risk 
associated to the uncertainty of not knowing whether they would be 
able to sell their production in a continuous or permanent basis.  The 
PRA Project identified a tremendous opportunity in the growing 
demand for dairy products at the domestic front. In early 2011 the 
project contacted Gloria Company, the largest processed milk and 
dairy products firm in Peru, to invest in the Cusco region where many 
families make a living from milk production in the Anta province and 
Canchis province dairy basins. After Gloria representatives visited 
these areas, met with different groups of producers, and set up a 
partnership with them, Gloria started milk collection with an average of 
2,500 liters per day in April 2011.  

The project identified individual suppliers and milk producers' 
associations in the Anta, Canchis, Canas and Acomayo provinces, 
and provided them with training workshops on costing and marketing 
strategies before integrating them with Gloria.  Meanwhile, the 
company set up cooling tanks strategically located in both basins 
(Cachimayo district, Anta; and San Pablo district, Canchis). While the 
tanks have a joint capacity of 12,000 liters, milk collection from local 
producers has increased to a daily amount of 5,500 liters in six 
months.  

The PRA Project is providing dairy farmers with technical assistance 
in cattle breeding, health issues, milk quality, crops of improved pas-
ture, and cattle feeding. Likewise, in coordination with the project, 
Gloria has set up a livestock products store which offers imported 
improved semen, food and medicine for cattle, and feeding and milk-
ing equipment. The store sells its products at lower wholesale prices 
and offers payment facilities, with clear advantages for the farmers. 

As a result of the project’s actions, a regular milk production purchase 
program has been set up for 186 families in Anta, and 165 families in 
Canchis, Canas and Acomayo, who can now sell their improved pro-
duction to Gloria at a fixed price all year round.  
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Product : Fresh milk
Location : Province: Anta; Districts: Anta, Cachimayo, Pucyura and Zurite
Client company : Gloria SA
Destination market : Domestic market
Beneficiaries	 :	 321
PRA	Project	contribution	 :	 Assistance	was	provided	to	identify	milk-producing	areas	and	facilitate		 	
	 	 	 articulation	with	suppliers.	The	latter	have	been	provided	with	technical			
   assistance on best practices regarding milking, genetic improvement,   
   animal sanitation, and nourishment. Gathering operations are also   
   envisaged.

Cusco ESC Business Portfolio

Product	 :	 Categorized	alpaca	fiber
Location : Province: Quispicanchis; Districts: Marcapata and Ocongate
Client company : Grupo de Productores de Fibra de Alpaca Distritos de Ocongate y   
   Marcapata
Destination market : Domestic market
Beneficiaries	 :	 815
PRA Project contribution : Technical assistance has been provided in improving categorization   
	 	 	 and	classification	techniques	in	line	with	purchaser	requirements,		 	
   strenghtening the gathering center; carrying out  sensibilization    
	 	 	 workshops	on	gathering	organization;	management	with	emphasis		 	
	 	 	 on	developing	modules	for	fiber	categorization	and	classification;		 	
	 	 	 and	articulating	the	association	with	a	purchaser	offering	improved		 	
   conditions.

Product	 :	 Textil	handicrafts
Location : Province: Quispicanchis; Districts: Ccatca and Ocongate
Client company : Ayniart EIRL
Destination market : U.S., France
Beneficiaries	 :	 539
PRA	Project	contribution	 :	 Assistance	has	been	provided	in	developing	small	collections	for	specific			
   customers; enhancing production by improving quality control; promoting  
	 	 	 commercial	articulation;	and	facilitating	formalization	of	associations,	tax			
   procedures, and bank operations.

Product : Thornless artichokes
Location : Province: Anta; District: Ancahuasi
Client company : Alsur del Perú SAC
Destination market : Spain, Netherlands
PRA Project contribution : Technical assistance has been provided in identifying areas for the   
   cultivation of Lorca and Imperial artichoke varieties and carrying out   
	 	 	 maintenance	work	for	new	sprout	germination.

Net	Sales	US$	 217,624
Net	Days	of	Work	 49,901
Investments	US$	 184,053

Net	Sales	US$	 140,385
Net	Days	of	Work	 43,620

Net	Sales	US$	 39,445
Net	Days	of	Work	 1,362

Net	Sales	US$	 32,140
Net	Days	of	Work	 1,141
Investments	US$	 555,323

Fresh milk

Textil	handicraft

Categorized	alpaca	fiber

Thornless artichokes
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Product : Fresh chickens
Location : Province: Anta; District: Limatambo
Client company : Aviagro srl
Destination market : Domestic market
PRA Project contribution : Technical assistance has been provided to standardize chicken size and   
   improve chicken’s health in order to obtain a better price in the    
   local market.

 

Product	 :	 Textiles
Location : Province: Cusco, Espinar and Quispicanchi; District: Marcapata, Ocongate,  
   Espinar and San Sebastian
Client company : Royal Knit sac
Destination market : USA
PRA Project contribution : Technical assistance has been provided to improve the techniques of the  
   producers in order to reach international standars.

Product : Amaranth
Location : Provinces: Anta, Calca, and Paucartambo; Districts: Limatambo, San   
   Salvador and Caicay
Client	company	 :	 Exportadora	Agrícola	Orgánica	SAC
Destination	market	 :	 Germany,	Australia,	Japan,	New	Zealand
PRA	Project	contribution	 :	 New	cultivation	areas	are	being	identified	for	next	year’s	campaign.		 	
	 	 	 A	specialist	is	providing	producers	with	training	on	product	and			 	
   area characteristics. Loyalty building, participation, and communication   
	 	 	 processes	are	underway.	

Product : Peeled and dried Cusco-style corn grains
 Location : Province: Calca; District: Calca
Client company : VÍnculos Agrícolas EIRL
Destination market : Domestic Market
PRA	Project	contribution	 :	 Identification	of	new	suppliers	and	building	their	loyalty	to	the	client		 	
   company.

Net	Sales	US$	 18,911
Net	Days	of	Work	 81

Net	Sales	US$	 18,539
Net	Days	of	Work	 2,102

Net	Sales	US$	 18,083
Net	Days	of	Work	 872

Net	Sales	US$	 7,994
Net	Days	of	Work	 196

Fresh chickens

Amaranth

Textiles

Peeled and dried Cusco-style corn grains
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Product : Hot pepper
Location : Province: Quispicanchi ; District: Marcapata
Client company : Vínculos Agrícolas EIRL
Destination market : Domestic market
Beneficiaries	 :	 13
PRA	Project	contribution	 :	 Suppliers’s	identification	and	organization.	Technical	assistance	has	been		 	
   provided to achieve product type and quality homogenization to   
   meet buyer’s requirements.

Product : Amaranth
Location : Province: Anta, Calca, and Paucartambo; Districts: Limatambo, San Salvador,  
   and Caicay
Client company : Vínculos Agrícolas EIRL
Destination market : Domestic market
PRA	Project	contribution	 :	 Gathering	was	carried	out	in	line	with	required	standards.	Identification			
	 	 	 of	new	cultivation	areas	and	articulation	of	new	producers	with	the		 	
	 	 	 market		is	underway	for	the	next	campaign.	The	company	is	meeting	with		
	 	 	 producers	with	an	aim	to	establish	purchase	commitments	for	next	year.

Product	 :	 Textile	handicrafts
Location : Province: Quispicanchis; Districts: Ccatca and Ocongate
Client company : Tesoros Trading Company
Destination market : U.S.
PRA	Project	contribution	 :	 Technical	assistance	provided	to	small	producers	to	develop	new		 	
   products, increase productivity, and reduce costs. 

Net	Sales	US$	 1,363
Net	Days	of	Work	 37

Net	Sales	US$	 4,990
Net	Days	of	Work	 204

Net	Sales	US$	 642
Net	Days	of	Work	 23

Hot pepper

Amaranth 

Textile	handicrafts

Product : Amaranth
Location : Province: Paruro; District: Huanoquite
Client	company	 :	 Asociación	de	Productores	de	Kiwicha	de	Paruro
Destination market : USA, Germany
Beneficiaries	 :	 25
PRA	Project	contribution	 :	 The	Project	has	provided	small	producers	with	technical	assistance	on		 	
	 	 	 growing	a	brand	new	product	and	has	identified	and	motivated	companies		
   to buy directly from this producers association. 

Net	Sales	US$	 7,200	
Net	Days	of	Work	 394

Amaranth
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Product : Amaranth
Location : Province: Acomayo; Districts: Acomayo, Accos
Client	company	 :	 Asociación	de	Productores	de	Kiwicha	de	Acomayo
Destination	market	 :	 Export	companies	located	in	Lima
Beneficiaries	 :	 20
PRA	Project	contribution	 :	 The	Project	helped	producers	get	organized	and	provided	them	with		 	
	 	 	 technical	assistance	on	growing	a	brand	new	product	including		 	 	
   post-harvest activities. The Project convinced a local company to buy from  
   this value chain. 

Net	Sales	US$	 2,997
Net	Days	of	Work	 164

Amaranth
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2.5 HUANCAVELICA
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3.1. ANCASH ESC
•	 GDA	resource	partners: 

•	 Starting	date:  
    September 28,
             2009

•	 Operator:	RecursosUniversidad del Pacífico

GDA resource partner:
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2.5 Huancavelica ESC

Huancavelica ESC’s annual sales totaled US$386,175 which are 29% of its target (see table 2.5.1). The 
employment generated was 31,264 days of work, 28% of the target.

Although the Huancavelica ESC made an effort to diversify its business portfolio with seven new businesses 
(of a total of 12 businesses with 11 firms), vicuña and alpaca fibers make up 65% of total annual sales, showing 
Huancavelica’s strong comparative advantage on South American camelids resources (see figure 2.5.1 and table 
2.5.2).

Table 2.5.1 Huancavelica ESC: FY2011 Sales, Employment, and Investments

2010 2011 2012 2013 2014

FY2011
Results

FY 2011
Annual 
Target

%
Target

Achieved

Net Sales

Net Days of 

Work

Investments

$386,175

31,264

$0

$1,310,000

113,442

$40,000

29%

28%

0%

Table 2.5.1 Huancavelica ESC: FY2011 
Sales, Employment, and Investments

Table 2.5.2 Huancavelica ESC: 
Sales, Employment and investments per Client

Table 2.5.3 Huancavelica ESC: Net Sales vs. Targets 
in Resource Partner’s Priority Zone

2010 2011 2012 2013 2014

2010 2011 2012 2013 2014

Pelama Chubut S.A.

Cooperativa Agropecuaria Rural 

Andina - COOPRA

Juan Sairitupac Huarcaya

Taller de Tejidos a Telar Tuky 

Ruracc

Buenaventura’s Priority Zone

$143,249

$107,353

$41,962

$26,424

$375,956

7,842

14,944

1,294

3,011

$24,271

$0

$0

$0

$0

6%

Vicuña fiber

Alpaca  fiber

Cusco-style corn

Apparel

Fiber and wool

Fiber and wool

Corn

Apparel

January - December 

2011

Client

Priority Zone Target Period

Product Sub-product Net Sales

Target

Net Days
of Work

Net Sales

Investments

% Target 
Achieved

PQ Snacks S.A.C

APRAM de Choclococha

Pronasel S.R.L

Tarpuy Agroindustrial S.A.C.

Asociación Qampaq Art

Agrocóndor S.R.L

$17,973

$14,394

$11,800

$9,634

$6,913

$4,612

855

625

133

51

784

1,684

$0

$0

$0

$0

$0

$0

Dried broad bean

Dried white corn

Cusco-style corn

Pumpkin

Apparel

Purple corn

Beans and legumes

Corn

Corn

Pumpkin

Apparel

Corn

Inversiones El Arado S.A.C $1,860 42 $0Dried white cornCorn

$386,175 31,264 $0TOTAL

Figure 2.5.1 Huancavelica ESC: FY2011 Percentage of Net Sales per Client and Sub-Product

PELAMA CHUBUT S.A.
Vicuña fiber 37%

COORPERATIVA AGROPECUARIA 
RURAL ANDINA - COOPRA
Alpaca fiber 26%

PQ SNACKS S.A.C. 
Dried broad beans 4%

APRAM DE CHOCLOCOCHA
Dried white corn 4%

JUAN SAIRITUPAC 
HUARCAYA

Cusco - style corn 11%

TALLER DE TEJIDOS A 
TELAR TUKY RURACC

Apparel 7%

OTHERS 6%PRONASEL S.R.L.
Cusco - style corn 3%
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Table 2.5.2 Huancavelica ESC: Sales, Employment and investments per Client
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Inversiones El Arado S.A.C $1,860 42 $0Dried white cornCorn

$386,175 31,264 $0TOTAL

Thanks to the PRA Project, a second vicuña fiber export operation was undertaken to Argentina where client 
company Pelama Chubut is based. The exported volume (383 kg) was 35% higher than the first shipment.  Vicuña 
fiber sales amounted to US$143,249, accounting for 37% of the corridor’s sales in FY2011. In addition, the 
Project continued working with the farmer communities involved in the natural resource management program 
to preserve the vicuña’s habitat. 
 
Coopra’s alpaca fiber sales contributed with 28% of the ESC’s annual sales, and accounted for almost half the 
employment generated in the Huancavelica’s corridor, showing the high labor-intensive nature of the alpaca fiber 
activity.  The ESC worked on improving the fiber quality and increasing production through training programs 
provided to alpaca farmers.  
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Total sales in resource partner Buenaventura’s priority zone were US$24,271, 6% of the January-December 2011 
target (see table 2.5.3). COOPRA’s alpaca fiber accounts for 72% of those sales, while the rest is explained by 
Asociación Qampaq Art’s garments

Table 2.5.3 Huancavelica ESC: Net Sales vs. Targets in Resource Partner’s Priority Zone
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Taller de Tejidos a Telar Tuky 

Ruracc

Buenaventura’s Priority Zone

$143,249

$107,353

$41,962

$26,424

$375,956

7,842

14,944

1,294

3,011

$24,271

$0

$0

$0

$0

6%

Vicuña fiber

Alpaca  fiber

Cusco-style corn

Apparel

Fiber and wool

Fiber and wool

Corn

Apparel

January - December 

2011

Client

Priority Zone Target Period

Product Sub-product Net Sales

Target

Net Days
of Work

Net Sales

Investments

% Target 
Achieved

PQ Snacks S.A.C

APRAM de Choclococha

Pronasel S.R.L

Tarpuy Agroindustrial S.A.C.

Asociación Qampaq Art

Agrocóndor S.R.L

$17,973

$14,394

$11,800

$9,634

$6,913

$4,612

855

625

133

51

784

1,684

$0

$0

$0

$0

$0

$0

Dried broad bean

Dried white corn

Cusco-style corn

Pumpkin

Apparel

Purple corn

Beans and legumes

Corn

Corn

Pumpkin

Apparel

Corn

Inversiones El Arado S.A.C $1,860 42 $0Dried white cornCorn

$386,175 31,264 $0TOTAL

The Huancavelica corridor has severe constraints for business development. Traditional agriculture primarily 
geared towards local and regional consumption is the most widespread economic activity. Adverse weather 
conditions, restricted accessibility, excessive land fragmentation, and lack of water for irrigation make up a high 
risk scenario and limit the corridor’s competitive ability. The Huancavelica ESC is spreading its business portfolio 
to other provinces such as Tayacaja, Churcampa, and Colcabamba, besides Huancavelica, Acobamba, and Huaytará, 
and is looking for business opportunities less prone to weather changes.
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Product	 :	 Vicuña	fiber
Location : Province: Huaitará and Castrovirreyna ; District: Capillas, Ayavi, Huaytará   
   and Tambo
Client company : Pelama Chubut
Destination market : Argentina
Beneficiaries	 :	 70
PRA	Project	contribution	 :	 The	PRA	project	has	provided	a	new	market	to	the	producers	and,		 	
   assistance in enhancing commercial management; formalizing purchase   
	 	 	 contracts;	and	enhancing	shearing,	categorization,	and	classification	skills.	 	
   

Huancavelica ESC Business Portfolio

Product	 :	 Alpaca	fiber	(classified	and	categorized)
Location : Provinces: Angaraes, Castrovirreyna, and Huancavelica; Districts:    
   Ccochaccasa, Lircay, Santa Ana, Huancavelica, Huando, Palca, and Yauli
Client company : Cooperativa Agraria Rural Andina
Destination market : Domestic market 
Beneficiaries	 :	 975
PRA Project contribution : Assistance in enhancing commercial management; formalizing purchase   
	 	 	 contracts;	and	enhancing	shearing,	categorization,	and	classification	skills.

Product : Cusco-style corn
Location : Provinces: Huancavelica and Tayacaja; Districts: Mariscal Cáceres and   
   Acostambo
Client company : Juan Sairitupac Huarcaya
Destination market : Domestic market
Beneficiaries	 :	 10
PRA Project contribution : Technical assistance in the implementation of best agricultural practices   
	 	 	 during	the	production	cycle.	Certification	for	seeds	produced	in			 	
	 	 	 the	Casma	area	is	underway.

Product : Apparel
Location : Province: Acobamba; District: Paucará
Client company : Taller de Tejidos a Telar Tuky Ruracc
Destination market : Domestic market
Beneficiaries	 :	 28
PRA	Project	contribution	 :	 Assistance	is	provided	to	contact	new	customers;	promote	new	products		
	 	 	 in	line	with	market	trends;	and	enhance	commercial	management,		 	
   negotiation, and sales capacities.

Net	Sales	US$	 143,248
Net	Days	of	Work	 7,841

Net	Sales	US$	 107,353
Net	Days	of	Work	 14,944

Net	Sales	US$	 41,962
Net	Days	of	Work	 1,294

Net	Sales	US$	 26,424
Net	Days	of	Work	 3,011

Vicuña Fiber

Cusco style-corn

Alpaca	fiber

Apparel
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Product	 :	 Vicuña	fiber
Location : Province: Huaitará and Castrovirreyna ; District: Capillas, Ayavi, Huaytará   
   and Tambo
Client company : Pelama Chubut
Destination market : Argentina
Beneficiaries	 :	 70
PRA	Project	contribution	 :	 The	PRA	project	has	provided	a	new	market	to	the	producers	and,		 	
   assistance in enhancing commercial management; formalizing purchase   
	 	 	 contracts;	and	enhancing	shearing,	categorization,	and	classification	skills.	 	
   

Huancavelica ESC Business Portfolio

Product	 :	 Alpaca	fiber	(classified	and	categorized)
Location : Provinces: Angaraes, Castrovirreyna, and Huancavelica; Districts:    
   Ccochaccasa, Lircay, Santa Ana, Huancavelica, Huando, Palca, and Yauli
Client company : Cooperativa Agraria Rural Andina
Destination market : Domestic market 
Beneficiaries	 :	 975
PRA Project contribution : Assistance in enhancing commercial management; formalizing purchase   
	 	 	 contracts;	and	enhancing	shearing,	categorization,	and	classification	skills.

Product : Cusco-style corn
Location : Provinces: Huancavelica and Tayacaja; Districts: Mariscal Cáceres and   
   Acostambo
Client company : Juan Sairitupac Huarcaya
Destination market : Domestic market
Beneficiaries	 :	 10
PRA Project contribution : Technical assistance in the implementation of best agricultural practices   
	 	 	 during	the	production	cycle.	Certification	for	seeds	produced	in			 	
	 	 	 the	Casma	area	is	underway.

Product : Apparel
Location : Province: Acobamba; District: Paucará
Client company : Taller de Tejidos a Telar Tuky Ruracc
Destination market : Domestic market
Beneficiaries	 :	 28
PRA	Project	contribution	 :	 Assistance	is	provided	to	contact	new	customers;	promote	new	products		
	 	 	 in	line	with	market	trends;	and	enhance	commercial	management,		 	
   negotiation, and sales capacities.

Net	Sales	US$	 143,248
Net	Days	of	Work	 7,841

Net	Sales	US$	 107,353
Net	Days	of	Work	 14,944

Net	Sales	US$	 41,962
Net	Days	of	Work	 1,294

Net	Sales	US$	 26,424
Net	Days	of	Work	 3,011

Vicuña Fiber

Cusco style-corn

Alpaca	fiber

Apparel
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Product : Dry broad bean
Location : Provinces: Acobamba; Districts: Acobamba and Cajo
Client company : PQ Snacks S.A.C
Destination market : Domestic market
PRA	Project	contribution	 :	 Assistance	is	provided	to	expand	the	agricultural	frontier	and	reach	the			
   quality standarts that the company demands. 

Product	 :	 Dried	grain	white	corn
Location : Province: Acobamba; District: Pomacocha
Client company : Apram de Choclococha
Destination market : Domestic market 
Beneficiaries	 :	 12
PRA	Project	contribution	 :	 Assistance	is	provided	to	contact	new	customers	and	to	promote	the		 	
   selling of the crop to the association.

Product : Cusco-style corn
Location : Provinces: Huancavelica and Tayacaja; Districts: Mariscal Cáceres and   
   Acostambo
Client company : Pronasel
Destination market : Domestic market
PRA	Project	contribution	 :	 Assistance	is	provided	to	expand	the	agricultural	frontier	and	access		 	
	 	 	 working	capital	credit	lines.

Product : Pumpkin
Location : Province: Acobamba; District: Pomacocha
Client company : Tarpuy Agroindustrial
Destination market : Domestic market
PRA Project contribution : Assistance is provided to position the client in the Churcampa area as   
	 	 	 a	strong	pumpkin	buyer	oriented	towards	the	Lima	market;	and	increase		
	 	 	 sales	by	15%-20%	annualy,	from	400	T	in	the	current	campaign.

Net	Sales	US$	 17,972
Net	Days	of	Work	 	854

Net	Sales	US$	 14,394
Net	Days	of	Work	 624

Net	Sales	US$	 11,800
Net	Days	of	Work	 132

Net	Sales	US$	 9,634
Net	Days	of	Work	 51

Dried broad beans

Cusco style-corn

Dried	grain	white	corn

Pumpkin
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Product : Dry broad bean
Location : Provinces: Acobamba; Districts: Acobamba and Cajo
Client company : PQ Snacks S.A.C
Destination market : Domestic market
PRA	Project	contribution	 :	 Assistance	is	provided	to	expand	the	agricultural	frontier	and	reach	the			
   quality standarts that the company demands. 

Product	 :	 Dried	grain	white	corn
Location : Province: Acobamba; District: Pomacocha
Client company : Apram de Choclococha
Destination market : Domestic market 
Beneficiaries	 :	 12
PRA	Project	contribution	 :	 Assistance	is	provided	to	contact	new	customers	and	to	promote	the		 	
   selling of the crop to the association.

Product : Cusco-style corn
Location : Provinces: Huancavelica and Tayacaja; Districts: Mariscal Cáceres and   
   Acostambo
Client company : Pronasel
Destination market : Domestic market
PRA	Project	contribution	 :	 Assistance	is	provided	to	expand	the	agricultural	frontier	and	access		 	
	 	 	 working	capital	credit	lines.

Product : Pumpkin
Location : Province: Acobamba; District: Pomacocha
Client company : Tarpuy Agroindustrial
Destination market : Domestic market
PRA Project contribution : Assistance is provided to position the client in the Churcampa area as   
	 	 	 a	strong	pumpkin	buyer	oriented	towards	the	Lima	market;	and	increase		
	 	 	 sales	by	15%-20%	annualy,	from	400	T	in	the	current	campaign.

Net	Sales	US$	 17,972
Net	Days	of	Work	 	854

Net	Sales	US$	 14,394
Net	Days	of	Work	 624

Net	Sales	US$	 11,800
Net	Days	of	Work	 132

Net	Sales	US$	 9,634
Net	Days	of	Work	 51

Dried broad beans

Cusco style-corn

Dried	grain	white	corn

Pumpkin



PRA PROJECT ANNUAL REPORT: FY 2011102

3.6. MADRE DE DIOS ESC

Product : Apparel
Location : Province: Angaraes; District: Ccochaccasa
Client company : Asociación Qampaq Art
Destination market : Domestic market
Beneficiaries	 :	 51
PRA	Project	contribution	 :	 The	ESC	assists	the	client	company	in	identifying	new	customers	and		 	
   establishing purchase commitments. 

Product : Purple corn
Location : Province: Acobamba; District: Pomacocha
Client company : Agrocondor srl
Destination market : Domestic market 
PRA Project contribution : The Project managed to get the company’s interest in organizing the   
	 	 	 purple	corn	value	chain	in	Huancavelica	for	the	first	time.	Farmers		 	
	 	 	 were	identified	and	organized	to	grow	purple	corn,	and	trained	in	post-	 	
   harvest  activities geared to international markets. 

Product	 :	 Dried	grain	white	corn
Location : Province: Tayacaja ; District: Acostambo
Client company : Inversiones El Arado 
Destination market : Domestic market
PRA	Project	contribution	 :	 The	Project	managed	to	convince	the	best	white	corn	farmer	in	the		 	
	 	 	 region		 to	develop	a	new	seed	which	could	adapt	to	Huancavelica		 	
   microclimate conditions in order to get high yields and a high    
   quality product.  

Net	Sales	US$	 6,913
Net	Days	of	Work	 	784

Net	Sales	US$	 4,612
Net	Days	of	Work																																	1,684

Net	Sales	US$	 1,860
Net	Days	of	Work	 42

Apparel

Dried	grain	white	corn

Purple corn
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Product : Apparel
Location : Province: Angaraes; District: Ccochaccasa
Client company : Asociación Qampaq Art
Destination market : Domestic market
Beneficiaries	 :	 51
PRA	Project	contribution	 :	 The	ESC	assists	the	client	company	in	identifying	new	customers	and		 	
   establishing purchase commitments. 

Product : Purple corn
Location : Province: Acobamba; District: Pomacocha
Client company : Agrocondor srl
Destination market : Domestic market 
PRA Project contribution : The Project managed to get the company’s interest in organizing the   
	 	 	 purple	corn	value	chain	in	Huancavelica	for	the	first	time.	Farmers		 	
	 	 	 were	identified	and	organized	to	grow	purple	corn,	and	trained	in	post-	 	
   harvest  activities geared to international markets. 

Product	 :	 Dried	grain	white	corn
Location : Province: Tayacaja ; District: Acostambo
Client company : Inversiones El Arado 
Destination market : Domestic market
PRA	Project	contribution	 :	 The	Project	managed	to	convince	the	best	white	corn	farmer	in	the		 	
	 	 	 region		 to	develop	a	new	seed	which	could	adapt	to	Huancavelica		 	
   microclimate conditions in order to get high yields and a high    
   quality product.  

Net	Sales	US$	 6,913
Net	Days	of	Work	 	784

Net	Sales	US$	 4,612
Net	Days	of	Work																																	1,684

Net	Sales	US$	 1,860
Net	Days	of	Work	 42

Apparel

Dried	grain	white	corn

Purple corn
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2.6 JUNÍN-PASCO
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ICA
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JUNIN

HUANUCO
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3.1. ANCASH ESC
•	 GDA	resource	partners: 

•	 Starting	date:  
    September 28,
             2009

•	 Operator:	RecursosCEAR 
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2.6 Junín-Pasco ESC

Junín-Pasco ESC significantly contributed to overall project results in FY2011: 19% of sales, 11% of new employment, 
and 17% of new investments. Sales of US$4.1 million exceeded the target by 100%; employment at 102,557 net 
days of work surpassed the target by 4%; and investments of US$208,106 were 233% of the annual target (see 
table 2.6.1).

Table 2.6.1 Junín-Pasco ESC: FY2011 Sales, Employment, and Investments

2010 2011 2012 2013 2014

FY2011
Results

FY 2011
Annual 
Target

%
Target

Achieved

Net Sales

Net Days of 

Work

Investments

$4,135,384

102,557

$280,106

$2,067,000

98,483

$120,000

200%

104%

233%

Table 2.6.1 Junín-Pasco ESC: FY2011
Sales, Employment, and Investments

Table 2.6.2 Junín-Pasco ESC: 
Sales, Employment, and Investments per Client

2010 2011 2012 2013 2014

Agromantaro S.A.C

Leocar E.I.R.L

Agromantaro S.A.C

Ponedoras Chanchamayo S.R.L

Corporation World Foods S.A.C

Ecoandino S.A.C

$1,680,468

$977,078

$504,930

$207,158

$195,322

$119,282

23,569

37,834

22,094

1,102

2,546

8,699

 $25,000

$0

$0

$189,177

$0

$6,836

Jalapeño chili

Livestock

Canned artichoke

Chicken eggs

Fresh whole ginger 

Organic cacao grains 

and derivatives

Peppers and hot chilis

Livestock

Artichoke

Poultry

Spices

Cocoa

Client Product Sub-product Net Sales Net Days
of Work

Investments

Piscigranja Bernuy

Piscigranja Bernuy

Inca Agribusiness S.A.C

Koken del Perú S.R.L

Trans Import Sergio S.A.C

$103,172

$90,357

$73,220

$70,336

$36,666

789

552

1,024

1,124

1,030

$9,652

$38,500

$0

$0

$0

Gutted trout

Trout fingerlings

Fresh whole ginger 

Maca

Hot pepper

Trout

Trout

Spices

Maca

Peppers and hot chilis

Capsicum Andino S.A.C

Lactea S.A.

Ponedoras Chanchamayo S.R.L

$34,073

$28,601

$14,722

1,509

686

0

$10,941

$0

$0

Tabasco chili

Cheese and other 

dairy products

Hen

Peppers and hot chilis

Dairy products

Poultry

$4,135,384 102,557 $280,106TOTAL

Figure 2.6.1 Junín-Pasco ESC: FY2011 Percentage of Net Sales per Client and Sub-Product

AGROMANTARO S.A.C.
Jalapeño chili 41%

LEOCAR E.I.R.L.
Livestock 38%

AGROMANTARO S.A.C.
Canned artichoke 24%

ECOANDINO S.A.C.
Organic cacao grains 3%

PONEDORAS CHAN-
CHAMAYO S.R.L.

Chicken eggs 5%

OTHERS 5%

INCA AGRIBUSINESS S.A.C.
Fresh whole ginger 2%

CORPORACIÓN WORLD 
FOODS S.A.C.

Fresh whole ginger 5%

PISCIGRANJA BERNUY
Trout fingerlings 2%

PISCIGRANJA BERNUY
Gutted trout 2%
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Junín-Pasco ESC has a very diversified business portfolio (agricultural, livestock, and fish): 14 businesses reported 
results in FY2011 (see table 2.6.2), 70% of which were geared to international markets. Three businesses account 
for 77% of the corridor’s sales (see figure 2.6.1 and table 2.6.2): Agromantaro’s jalapeño chili (41%) and canned 
artichoke (12%), and Leocar’s livestock (24%).

Agromantaro has become the Project’s number one client company with a total of US$2.2 million in annual sales.  
The jalapeño chili business has provided participating small producers with investments to expand their growing 
areas, and the opportunity to upgrade the technology they use by adopting dripping irrigation techniques. This 
technological breakthrough will allow yields of over 60 tons/ha for the season ending in November 2011.

Five companies undertook investments in FY2011. Chicken eggs producer Ponedoras Chanchamayo invested 
US$189,177 in production infrastructure (sheds and cages), the single most important investment in the Junín-
Pasco corridor.   In addition to Piscigranja Bernuy, Agromantaro, Capsicum Andino, and Ecoandino, who invested 
and reported sales in FY2011, Eurofresh company –a client from the Ancash corridor and newcomer to the Junín-
Pasco corridor– is also investing in the region. 

Table 2.6.2 Junín-Pasco ESC: Sales, Employment, and Investments per Client

2010 2011 2012 2013 2014

FY2011
Results

FY 2011
Annual 
Target

%
Target

Achieved

Net Sales

Net Days of 

Work

Investments

$4,135,384

102,557

$280,106

$2,067,000

98,483

$120,000

200%

104%

233%

Table 2.6.1 Junín-Pasco ESC: FY2011
Sales, Employment, and Investments

Table 2.6.2 Junín-Pasco ESC: 
Sales, Employment, and Investments per Client

2010 2011 2012 2013 2014

Agromantaro S.A.C

Leocar E.I.R.L

Agromantaro S.A.C

Ponedoras Chanchamayo S.R.L

Corporation World Foods S.A.C

Ecoandino S.A.C

$1,680,468

$977,078

$504,930

$207,158

$195,322

$119,282

23,569

37,834

22,094

1,102

2,546

8,699

 $25,000

$0

$0

$189,177

$0

$6,836

Jalapeño chili

Livestock

Canned artichoke

Chicken eggs

Fresh whole ginger 

Organic cacao grains 

and derivatives

Peppers and hot chilis

Livestock

Artichoke

Poultry

Spices

Cocoa

Client Product Sub-product Net Sales Net Days
of Work

Investments

Piscigranja Bernuy

Piscigranja Bernuy

Inca Agribusiness S.A.C

$103,172

$90,357

$73,220

789

552

1,024

$9,652

$38,500

$0

Gutted trout

Trout fingerlings

Fresh whole ginger 

Trout

Trout

Spices

Koken del Perú S.R.L

Trans Import Sergio S.A.C

Capsicum Andino S.A.C

Lactea S.A.

Ponedoras Chanchamayo S.R.L

$70,336

$36,666

$34,073

$28,601

$14,722

1,124

1,030

1,509

686

0

$0

$0

$10,941

$0

$0

Maca

Hot pepper

Tabasco chili

Cheese and other 

dairy products

Hen

Maca

Peppers and hot chilis

Peppers and hot chilis

Dairy products

Poultry

$4,135,384 102,557 $280,106TOTAL
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Product : Jalapeño chilis
Location : Province: Chanchamayo; Districts: Perené and Pichanaqui
Client company : Agromantaro SAC
Destination market : USA
Beneficiaries	 :	 19
PRA Project contribution : The company has been articulated to small and medium Central Selva   
   producers meeting acceptable productivity and quality standards. The   
	 	 	 intervention	has	promoted	expansion	of	the	cultivation	area	to	32	ha.

Junín-Pasco ESC Business Portfolio

Product : Live cattle
Location	 :	 Province:	Oxapampa;	Districts:	Palcazu	and	Puerto	Bermúdez
Client company : Leocar EIRL
Destination market : Domestic market 
Beneficiaries	 :	 20
PRA	Project	contribution	 :	 Assistance	is	provided	in	identifying	and	fidelizing	new	beef	suppliers;		 	
   enhancing commercial articulation; improving the gathering    
	 	 	 process;	applying	for	credits	with	Banco	Agrario;	promoting	genetic		 	
   improvement; and upgrading pasture management

Product : Canned artichoke
Location : Province: Chanchamayo; Districts: Perené and Pichanaqui
Client company : Agromantaro SAC
Destination market : USA
PRA	Project	contribution	 :	 The	Project	is	helping	identify	new	growing	areas	for	these	new	types	of		
	 	 	 artichoke	and	validate	the	technological	package	with	small	producers.	

Product : Chicken eggs
Location : Province: Chanchamayo; District: San Ramón
Client company : Ponedoras Chanchamayo SRL
Destination market : Domestic market
PRA Project contribution : Technical assistance has been provided to improve hens’ health and their  
	 	 	 weight	standards.

Net	Sales	US$	 1,680,467
Net	Days	of	Work	 23,569
Investments	US$	 25,000

Net	Sales	US$	 977,078
Net	Days	of	Work	 37,834

Net	Sales	US$	 504,929
Net	Days	of	Work	 22,094

Net	Sales	US$	 207,158
Net	Days	of	Work	 1,101
Investments	US$	 189,177

Jalapeño chillis

Canned artichoke

Live cattle

Chicken eggs
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Product : Jalapeño chilis
Location : Province: Chanchamayo; Districts: Perené and Pichanaqui
Client company : Agromantaro SAC
Destination market : USA
Beneficiaries	 :	 19
PRA Project contribution : The company has been articulated to small and medium Central Selva   
   producers meeting acceptable productivity and quality standards. The   
	 	 	 intervention	has	promoted	expansion	of	the	cultivation	area	to	32	ha.

Junín-Pasco ESC Business Portfolio

Product : Live cattle
Location	 :	 Province:	Oxapampa;	Districts:	Palcazu	and	Puerto	Bermúdez
Client company : Leocar EIRL
Destination market : Domestic market 
Beneficiaries	 :	 20
PRA	Project	contribution	 :	 Assistance	is	provided	in	identifying	and	fidelizing	new	beef	suppliers;		 	
   enhancing commercial articulation; improving the gathering    
	 	 	 process;	applying	for	credits	with	Banco	Agrario;	promoting	genetic		 	
   improvement; and upgrading pasture management

Product : Canned artichoke
Location : Province: Chanchamayo; Districts: Perené and Pichanaqui
Client company : Agromantaro SAC
Destination market : USA
PRA	Project	contribution	 :	 The	Project	is	helping	identify	new	growing	areas	for	these	new	types	of		
	 	 	 artichoke	and	validate	the	technological	package	with	small	producers.	

Product : Chicken eggs
Location : Province: Chanchamayo; District: San Ramón
Client company : Ponedoras Chanchamayo SRL
Destination market : Domestic market
PRA Project contribution : Technical assistance has been provided to improve hens’ health and their  
	 	 	 weight	standards.

Net	Sales	US$	 1,680,467
Net	Days	of	Work	 23,569
Investments	US$	 25,000

Net	Sales	US$	 977,078
Net	Days	of	Work	 37,834

Net	Sales	US$	 504,929
Net	Days	of	Work	 22,094

Net	Sales	US$	 207,158
Net	Days	of	Work	 1,101
Investments	US$	 189,177

Jalapeño chillis

Canned artichoke

Live cattle

Chicken eggs
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Product : Fresh ginger
Location : Province: Chanchamayo and Satipo; Districts: Perené, San Ramón, Satipo   
   and Pichanaqui
Client company : Corporación World Foods 
Destination market : International markets
Beneficiaries	 :	 21
PRA	Project	contribution	 :	 PRA	has	linked	the	company	with	small	producers.	The	Project	has		 	
	 	 	 provided	the	latter	with	technical	assistance	on	techniques	to	improve		 	
	 	 	 ginger	growing	and	gathering	practices.		 	 	 	

Product : Organic cacao grains and derivatives
Location : Province: Satipo; Districts: Mazamari, Pacahngoa, Río Negro and Río Tambo
Client company : Ecoandino 
Destination market : International markets 
Beneficiaries	 :	 70
PRA	Project	contribution	 :	 Integration	of	the	company	with	producers	to	ensure	an	adequate	supply		
   of organic cocoa. PRA is also helping producers improve their productivity.

Product : Eviscerated trout
Location : Province: Pasco; District: Ninacaca
Client company : Piscigranja Bernuy
Destination market : Domestic market 
PRA	Project	contribution	 :	 Installation	of	a	new	incubation	and	evisceration	room	at	the	Piruro	and			
	 	 	 Lulicocha	production	centers	is	expected	to	boost	productivity.			 	
	 	 	 The	number	of	floating	cages	at	the	Lulicocha	lake	will	be	increased.

Product	 :	 Trout	fingerlings
Location : Province: Pasco; District: Ninacaca 
Client company : Piscigranja Bernuy
Destination market : Domestic market
PRA	Project	contribution	 :	 Installation	of	a	new	incubation	and	evisceration	room	at	the	Piruro	and			
	 	 	 Lulicocha	production	centers	is	expected	to	boost	productivity.			 	
	 	 	 The	number	of	floating	cages	at	the	Lulicocha	lake	will	be	increased.

Net	Sales	US$	 195,321
Net	Days	of	Work	 2,545

Net	Sales	US$	 119,282
Net	Days	of	Work	 8,699
Investments	US$	 6,836

Net	Sales	US$	 103,172
Net	Days	of	Work	 789
Investments	US$	 9,652

Net	Sales	US$	 90,357
Net	Days	of	Work	 552
Investments	US$	 38,500

Fresh jinger

Eviscerated trout

Organic cacao grains and derivatives

Trout	fingerlings
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Product : Fresh ginger
Location : Province: Chanchamayo and Satipo; Districts: Perené, San Ramón, Satipo   
   and Pichanaqui
Client company : Corporación World Foods 
Destination market : International markets
Beneficiaries	 :	 21
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Product : Eviscerated trout
Location : Province: Pasco; District: Ninacaca
Client company : Piscigranja Bernuy
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Net	Days	of	Work	 2,545

Net	Sales	US$	 119,282
Net	Days	of	Work	 8,699
Investments	US$	 6,836

Net	Sales	US$	 103,172
Net	Days	of	Work	 789
Investments	US$	 9,652

Net	Sales	US$	 90,357
Net	Days	of	Work	 552
Investments	US$	 38,500

Fresh jinger

Eviscerated trout

Organic cacao grains and derivatives

Trout	fingerlings



PRA PROJECT ANNUAL REPORT: FY 2011112

3.6. MADRE DE DIOS ESC

Product : Maca
Location : Province: Junin ; Districts: Junin and Ondores
Client company : Koken del Perú srl
Destination market : Domestic market 
PRA	Project	contribution	 :	 The	Project	has	helped	identify	new	maca	suppliers	and	promote	Koken			
	 	 	 products	in	reaching	new	markets.	 	

Product : Fresh hot peppers
Location : Province: Pasco; District: Paucartambo
Client company : Trans Import Sergio SAC 
Destination market : Domestic market 
PRA Project contribution : Assistance is provided to identify producers meeting high quality   
	 	 	 standards	and	potential	purchasers	(including	multinational	food	company		
   Alicorp).

Product : Tabasco Chili
Location : Province: Chanchamayo; Districts: Perené and Pichanaqui
Client company : Capsicum andino
Destination market : International market
PRA	Project	contribution	 :	 PRA	is	helping	introduce	Tabasco	chili	as	a	new	crop	and	develop	new		 	
	 	 	 areas	to	grow	it	in	the	central	jungle	area	in	order	to	ensure	a	continued		
   supply.  

Net	Sales	US$	 70,335
Net	Days	of	Work	 1,123

Net	Sales	US$	 36,666
Net	Days	of	Work	 1,030

Net	Sales	US$	 34,072
Net	Days	of	Work	 1,509
Investments	US$	 10,940

Fresh hot peppers

Maca

Tabasco chili

Product : Fresh ginger
Location : Province: Chanchamayo; Districts: Chanchamayo, Perené and Pichanaqui
Client company : Inka Agribusiness SAC
Destination market : International markets
PRA Project contribution : The company has been articulated to producers to ensure an adequate   
	 	 	 supply	of	premium	fresh	ginger	up	to	900	T.	Technical	assistance			 	
	 	 	 was	provided	to	improve	cultivation	techniques	and	gathering	practices.	 	
 

Net	Sales	US$	 73,220
Net	Days	of	Work	 1,024

Fresh jinger
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Product : Maca
Location : Province: Junin ; Districts: Junin and Ondores
Client company : Koken del Perú srl
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   supply.  

Net	Sales	US$	 70,335
Net	Days	of	Work	 1,123

Net	Sales	US$	 36,666
Net	Days	of	Work	 1,030

Net	Sales	US$	 34,072
Net	Days	of	Work	 1,509
Investments	US$	 10,940

Fresh hot peppers

Maca

Tabasco chili

Product : Fresh ginger
Location : Province: Chanchamayo; Districts: Chanchamayo, Perené and Pichanaqui
Client company : Inka Agribusiness SAC
Destination market : International markets
PRA Project contribution : The company has been articulated to producers to ensure an adequate   
	 	 	 supply	of	premium	fresh	ginger	up	to	900	T.	Technical	assistance			 	
	 	 	 was	provided	to	improve	cultivation	techniques	and	gathering	practices.	 	
 

Net	Sales	US$	 73,220
Net	Days	of	Work	 1,024

Fresh jinger
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Product : Cheese and other dairy derivatives
Location : Province: Chupaca; District: Yanachanca
Client company : Lactea S.A. 
Destination market : Domestic market
PRA Project contribution : The Project is supporting the client company’s efforts to achieve   
   sheep genetic upgrading to improve farmer communities’ capacities to   
   produce more and higher quality milk, and strengthen the dairy value chain. 

Product : Hens
Location : Province: Chanchamayo; District: San Ramón
Client company : Ponedoras Chanchamayo SRL
Destination market : Domestic market 
PRA Project contribution : Technical assistance has been provided to improve hens’ health and their  
	 	 	 weight	standards.

Net	Sales	US$	 					28,600
Net	Days	of	Work	 685

Net	Sales	US$	 14,721

Cheese and other dairy products

Hen
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Product : Cheese and other dairy derivatives
Location : Province: Chupaca; District: Yanachanca
Client company : Lactea S.A. 
Destination market : Domestic market
PRA Project contribution : The Project is supporting the client company’s efforts to achieve   
   sheep genetic upgrading to improve farmer communities’ capacities to   
   produce more and higher quality milk, and strengthen the dairy value chain. 

Product : Hens
Location : Province: Chanchamayo; District: San Ramón
Client company : Ponedoras Chanchamayo SRL
Destination market : Domestic market 
PRA Project contribution : Technical assistance has been provided to improve hens’ health and their  
	 	 	 weight	standards.

Net	Sales	US$	 					28,600
Net	Days	of	Work	 685

Net	Sales	US$	 14,721

Cheese and other dairy products

Hen
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2.7 LA LIBERTAD ESC
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3.1. ANCASH ESC
•	 GDA	resource	partners: 

•	 Starting	date:  
    September 28,
             2009

•	 Operator:	Recursos
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3.1. ANCASH ESC
•	 GDA	resource	partners: 

•	 Starting	date:  
    September 28,
             2009

•	 Operator:	RecursosCARE Perú

Pantone 1245 C Pantone Black 7U C
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2.7 La Libertad ESC

La Libertad ESC reported annual sales of US$1.26 million, almost completely meeting its target; 37,471 net days 
of work in new employment which are 45% of the annual target; and US$86,847 in new investments, exceeding 
the annual objective by 117% (see table 2.7.1).

Table 2.7.1 La Libertad ESC: FY2011 Sales, Employment, and Investments

2010 2011 2012 2013 2014

FY2011
Results

FY 2011
Annual 
Target

%
Target

Achieved

Net Sales

Net Days of 

Work

Investments

$1,259,840

37,471

$86,847

$1,264,171

82,969

$40,000

100%

45%

217%

Table 2.7.1 La Libertad ESC: FY2011 Sales, Employ-
ment, and Investments

Table 2.7.2 La Libertad: Sales, Employment, and 
Investments per Client

Table 2.7.3 La Libertad ESC: Net Sales vs. Targets in 
Resource Partners’ Priority Zones

2010 2011 2012 2013 2014

2010 2011 2012 2013 2014

Agroindustrias Verdeflor S.A.C

Negociaciones Generales Papo 

La Buena Carne S.A.C

Fairtrasa Perú S.A.

Fairtrasa Perú S.A.

Servicios e Inversiones Rodal S.R.L

Barrick’s Direct Priority Zone

Barrick’s Indirect Priority Zone

Poderosa’s Direct Priority Zone

Poderosa’s Indirect Priority Zone

$428,861

$314,473

$240,130

$141,628

$50,818

$38,771

$473,166

$483,286

$125,263

$182,456

7,003

8,848

12,591

4,797

903

2,152

$33,579

$298,768

$0

$179,201

$0

$0

$28,720

$0

$0

$0

7%

62%

0%

98%

Fresh avocado

Tara pod

Beef carcass

Organic avocado

Fresh avocado

Dried broad bean

Avocado

Tara

Livestock

Avocado

Avocado

Beans and legumes

January - December 

2011

January - December 

2011

January - December 

2011

January - December 

2011

Client

Priority Zone Target Period

Product Sub-product Net Sales

Target

Net Days
of Work

Net Sales

Investments

% Target 
Achieved

Totus Lynda

La Buena Carne S.A.C

$25,234

$19,924

1,176

0

$58,127

$0

Amaranth

Cowhide and viscera

Andean grains

Livestock

$1,259,840 37,471 $86,847TOTAL

Figure 2.7.1 La Libertad ESC: FY2011 Percentage of Net Sales per Client and Sub-Product

AGROINDUSTRIAS 
VERDEFLOR S.A.C.
Fresh avocado 34%

NEGOCIACIONES 
GENERALES PAPO
Tara pod 25%

LA BUENA CARNE S.A.C.
Beef carcass 19%

LA BUENA CARNE S.A.C.
Cowhide and viscera 2%

TOTUS LYNDA
Arnaranth 2%

FAIRTRASA PERÚ S.A.
Organic avocado 11%

SERVICIOS E INVERSIONES 
RODAL S.R.L.

Dried broad bean 3%

FAIRTRASA PERÚ S.A.
Fresh avocado 4%
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Eight businesses, out of a total of 13 business plans in implementation, reported results in La Libertad corridor. 
Three of them make up 78% of the ESC’s sales (see figure 2.7.1 and table 2.7.2): Agroindustrias Verdeflor’s fresh 
avocado (34%), Negociaciones Generales Papo’s tara pod (25%), and La Buena Carne’s beef carcass (19%).  

By supporting La Buena Carne’s cattle business, the Project is helping develop a regional beef industry as all regional 
and local markets in the northern coast of Peru usually sourced their raw beef products from slaughterhouses in 
Lima.  La Buena Carne supplies beef to Tottus supermarket chain in La Libertad, gathering high quality livestock 
from the corridor and neighboring areas. Following the ESC’s initiative to genetically upgrade livestock to help 
local breeders, the Huamachuco Provincial Municipality approved a genetics improvement program, and CEDEPAS 
NGO introduced the Fleckvieh breed, a beefier animal variety. These improvements will impact in La Buena 
Carne’s productivity and product quality.  The company invested in land where a certified slaughterhouse and a 
meat cutting center will be set up.

Table 2.7.2 La Libertad: Sales, Employment, and Investments per Client

On the other hand, a highly innovative business is Fairtrasa Perú’s production and export of organic and fair 
trade avocado. This client company is working closely with two producers’ associations: ProPalto (Virú province) 
and Santa Catalina (Trujillo province). The ESC is providing technical assistance to reduce harvest wastage and 
expand organic- certified areas. This business’s future consolidation and continuous growth will positively impact 
on the environment. The fields whose production is supplied to Fairtrasa are organically managed, with a sensible 
reduction in the use of agricultural chemicals. Growers are expected to increase their income, thanks to the 
premium price they get from the organic and fair-trade nature of their products.

2010 2011 2012 2013 2014

FY2011
Results

FY 2011
Annual 
Target

%
Target

Achieved

Net Sales

Net Days of 

Work

Investments

$1,259,840

37,471

$86,847

$1,264,171

82,969

$40,000

100%

45%

217%

Table 2.7.1 La Libertad ESC: FY2011 Sales, Employ-
ment, and Investments

Table 2.7.2 La Libertad: Sales, Employment, and 
Investments per Client

Table 2.7.3 La Libertad ESC: Net Sales vs. Targets in 
Resource Partners’ Priority Zones

2010 2011 2012 2013 2014

2010 2011 2012 2013 2014

Agroindustrias Verdeflor S.A.C

Negociaciones Generales Papo 

La Buena Carne S.A.C

Fairtrasa Perú S.A.

Fairtrasa Perú S.A.

Barrick’s Direct Priority Zone

Barrick’s Indirect Priority Zone

Poderosa’s Direct Priority Zone

Poderosa’s Indirect Priority Zone

$428,861

$314,473

$240,130

$141,628

$50,818

$473,166

$483,286

$125,263

$182,456

7,003

8,848

12,591

4,797

903

$33,579

$298,768

$0

$179,201

$0

$0

$28,720

$0

$0

7%

62%

0%

98%

Fresh avocado

Tara pod

Beef carcass

Organic avocado

Fresh avocado

Avocado

Tara

Livestock

Avocado

Avocado

January - December 

2011

January - December 

2011

January - December 

2011

January - December 

2011

Client

Priority Zone Target Period

Product Sub-product Net Sales

Target

Net Days
of Work

Net Sales

Investments

% Target 
Achieved

Servicios e Inversiones Rodal S.R.L

Totus Lynda

La Buena Carne S.A.C

$38,771

$25,234

$19,924

2,152

1,176

0

$0

$58,127

$0

Dried broad bean

Amaranth

Cowhide and viscera

Beans and legumes

Andean grains

Livestock

$1,259,840 37,471 $86,847TOTAL
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Table 2.7.3 shows net sales achieved in resource partners’ priority zones for the January-December 2011 period. 
Sales from Barrick’s direct priority zone are made up of Negociaciones Generales Papo’s tara pod (66%), La Buena 
Carne’s beef carcass (16%), Servicios e Inversiones Rodal’s dried broad bean (11%), and Totus Lynda’s amaranth 
(6%). Two businesses explain sales in Barrick’s indirect priority zone: Negociaciones Generales Papo’s tara pod 
(79%), and Totus Lynda’s amaranth (21%).

Table 2.7.3 La Libertad ESC: Net Sales vs. Targets in Resource Partners’ Priority Zones
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$40,000
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217%

Table 2.7.1 La Libertad ESC: FY2011 Sales, Employ-
ment, and Investments

Table 2.7.2 La Libertad: Sales, Employment, and 
Investments per Client
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$428,861
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$25,234
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0
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$0
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$1,259,840 37,471 $86,847TOTAL

Products sold from Poderosa’s indirect priority zone are Negociaciones Generales Papo’s tara pod (85%), and 
Servicios e Inversiones Rodal’s dried broad bean (15%).  
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Product : Conventional avocado
Location : Province: Chepen, Gran Chimú and Virú; Districts: Cascas, Otuzco, Poroto  
   and Chao
Client	company	 :	 Agoindustrias	Verdeflor	SAC
Destination market : France, Netherlands, and Spain
Beneficiaries	 :	 97
PRA	Project	contribution	 :	 Technical	assistance	on	havesting	and	post-harvesting	to	diminish	wastage		
	 	 	 (from	12%	to	8%	in	the	first	year	and	6%	thereafter)	and	increase	the		 	
	 	 	 exportable	output.

La Libertad ESC Business Plans

Product : Tara pods
Location : Provinces: Trujillo and Virú; Districts: Laredo, Chao, Poroto, and Simbal
Client company : Negociaciones Generales Papo EIRL.
Destination market : Domestic market
Beneficiaries	 :	 103
PRA	Project	contribution	 :	 Two	field	specialists	are	helping	to	organize	the	gathering	process.	

Product : Beef carcasses
Location : Province: Sanchez Carrión; District: Huamachuco
Client company : La Buena Carne SAC
Destination market : Domestic market
Beneficiaries	 :	 15
PRA	Project	contribution	 :	 A	consultant	will	be	hired	to	plan	the	installation	of	a	certified		 	
   slaughterhouse and a meat cutting center to process beef for sale at  
	 	 	 supermarkets	and	butcher	shops	in	Northern	Peru	(Trujillo,	Chiclayo,		
   Piura).

Product : Organic avocado
Location : Provinces: Trujillo and Virú; Districts: Laredo, Chao, Poroto and Simbal
Client company : Fairtrasa Perú SAC
Destination market : France, Netherlands, UK, and Spain.
Beneficiaries	 :	 34
PRA Project contribution : Technical assistance to organize output, enhance productivity, and bring   
	 	 	 new	areas	into	the	associative	scheme.	

Net	Sales	US$	 		428,861
Net	Days	of	Work	 7,003

Net	Sales	US$	 314,473
Net Days of Work	 8,848

Net	Sales	US$	 240,129
Days	of	Work	 12,591
Investments	US$																																	28,720

Net	Sales	US$	 141,628
Net	Days	of	Work	 4,796

Conventional avocado

Beef carcasses

Tara pods

Organic avocado
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Product : Conventional avocado
Location : Province: Chepen, Gran Chimú and Virú; Districts: Cascas, Otuzco, Poroto  
   and Chao
Client	company	 :	 Agoindustrias	Verdeflor	SAC
Destination market : France, Netherlands, and Spain
Beneficiaries	 :	 97
PRA	Project	contribution	 :	 Technical	assistance	on	havesting	and	post-harvesting	to	diminish	wastage		
	 	 	 (from	12%	to	8%	in	the	first	year	and	6%	thereafter)	and	increase	the		 	
	 	 	 exportable	output.

La Libertad ESC Business Plans

Product : Tara pods
Location : Provinces: Trujillo and Virú; Districts: Laredo, Chao, Poroto, and Simbal
Client company : Negociaciones Generales Papo EIRL.
Destination market : Domestic market
Beneficiaries	 :	 103
PRA	Project	contribution	 :	 Two	field	specialists	are	helping	to	organize	the	gathering	process.	

Product : Beef carcasses
Location : Province: Sanchez Carrión; District: Huamachuco
Client company : La Buena Carne SAC
Destination market : Domestic market
Beneficiaries	 :	 15
PRA	Project	contribution	 :	 A	consultant	will	be	hired	to	plan	the	installation	of	a	certified		 	
   slaughterhouse and a meat cutting center to process beef for sale at  
	 	 	 supermarkets	and	butcher	shops	in	Northern	Peru	(Trujillo,	Chiclayo,		
   Piura).

Product : Organic avocado
Location : Provinces: Trujillo and Virú; Districts: Laredo, Chao, Poroto and Simbal
Client company : Fairtrasa Perú SAC
Destination market : France, Netherlands, UK, and Spain.
Beneficiaries	 :	 34
PRA Project contribution : Technical assistance to organize output, enhance productivity, and bring   
	 	 	 new	areas	into	the	associative	scheme.	

Net	Sales	US$	 		428,861
Net	Days	of	Work	 7,003

Net	Sales	US$	 314,473
Net Days of Work	 8,848

Net	Sales	US$	 240,129
Days	of	Work	 12,591
Investments	US$																																	28,720

Net	Sales	US$	 141,628
Net	Days	of	Work	 4,796

Conventional avocado

Beef carcasses

Tara pods

Organic avocado
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Product : Fresh avocado
Location : Provinces: Trujillo and Virú; Districts: Laredo, Chao, Poroto and Simbal
Client company : Fairtrasa Perú SAC
Destination market : France, Netherlands, UK, and Spain.
Beneficiaries	 :	 35
PRA Project contribution : Technical assistance to organize output, enhance productivity, and bring   
	 	 	 new	areas	into	the	associative	scheme.

Product : Dry broad bean
Location : Province: Sánchez Carrión; Districts: Chungai, Curgos and Huamachuco 
Client company : Servicios e Inversiones Rodal SRL
Destination market : Domestic market
Beneficiaries	 :	 27
PRA Project contribution : Facilitate producer association; and provide technical assistance to   
   modernize the cultivation, harvest, and post-harvest processes.

Product : Amaranth
Location : Province: Sánchez Carrión; District: Marcabal and Sanagorpan
Client company : Totus Lynda SAC
Destination market : Domestic market
Beneficiaries	 :	 17
PRA Project contribution : Facilitate producer association; and provide technical assistance to  
   modernize the cultivation, harvest, and post-harvest processes.

Product	 :	 Cowhide	and	viscera
Location : Province: Sánchez Carrión; District: Huamachuco
Client company : La Buena Carne SAC Totus Lynda SAC
Destination market : Domestic market
PRA	Project	contribution	 :	 A	consultant	will	be	hired	to	plan	the	installation	of	a	certified		 	 	
   slaughterhouse and a meat cutting center to process beef for sale at   
	 	 	 supermarkets	and	butcher	shops	in	Northern	Peru	(Trujillo,	Chiclayo,	Piura).

Net	Sales	US$		 50,817
Net Days of Work	 902

Net	Sales	US$	 38,771	
Net Days of Work	 2,152

Net	Sales	US$	 25,234
Net	Days	of	Work	 1,176
Investments	US$	 58,127

Net	Sales	US$	 19,923

Fresh avocado

Amaranth

Dry broad beans

Cowhide	and	viscera
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Client company : Servicios e Inversiones Rodal SRL
Destination market : Domestic market
Beneficiaries	 :	 27
PRA Project contribution : Facilitate producer association; and provide technical assistance to   
   modernize the cultivation, harvest, and post-harvest processes.
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2.8 MADRE DE DIOS
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3.1. ANCASH ESC
•	 GDA	resource	partners: 

•	 Starting	date:  
    September 28,
             2009

•	 Operator:	RecursosCARE Perú

GDA resource partner:
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2.8 Madre de Dios ESC

Madre de Dios ESC’s annual sales amounted to US$519,003, which were 38% of the yearly target (see table 2.8.1). 
The employment generated was 10,742 days of work, 19% of the target. Investments of US$53,718 exceeded the 
target by 34% and were undertaken by wooden floor producer Aserradero Espinoza to set up a parabolic roof to 
protect its drying line, and acquire machinery to plane dry wood.   

Table 2.8.1 Madre de Dios ESC: FY2011 Sales, Employment, and Investments

2010 2011 2012 2013 2014

FY2011
Results

FY 2011
Annual 
Target

%
Target

Achieved

Net Sales

Net Days of 

Work

Investments

$519,003

10,742

$53,718

$1,351,500

56,018

$40,000

38%

19%

134%

Table 2.8.1 Madre de Dios ESC: FY2011 Sales, 
Employment, and Investments

Table 2.8.2 Madre de Dios ESC: FY 2011 Cumulative 
Sales, Employment and Investments per Client

Table 2.8.3 Madre de Dios ESC: Net Sales vs. Targets in Resource Partner’s Priority 

2010 2011 2012 2013 2014

2010 2011 2012 2013 2014

Aserradero Espinoza S.A.

Enchape Sur Oriente

Comunidad Nativa Bélgica

ASCART

Perú Madera S.A.C

ASCART

Corforest S.R.L

Núcleo Selva Baja (Odebrecht’s 

Priority Zone)

$135,768

$127,145

$92,322

$62,802

$39,730

$20,584

$12,063

$496,000

768

2,081

842

2,581

491

804

373

$325,892

$53,718

$0

$0

$0

$0

$0

$0

66%

Wooden floor

Decorative veneers

Timber

Peeled chestnuts

Dimensional lumber

Whole chestnuts

Wooden floor

Wood

Wood

Wood

Chestnuts

Wood

Chestnuts

Wood

April 2011 - 

March 2012

Client

Priority Zone Target Period

Product Sub-product Net Sales

Target

Net Days
of Work

Net Sales

Investments

% Target 
Achieved

Ecomusa Jebe del Map

ASCART

Perú Madera S.A.C

Abelardo Chávez Gallegos

$10,598

$9,578

$4,390

$2,554

1,104

934

625

74

$0

$0

$0

$0

Rubber sheeting

Chestnut processing 

services

Sawing wood and drying 

services

Recycled plastic flakes

Rubber

Chestnuts

Wood

Plastic Items

G y G Negociaciones S.R.L

G y G Negociaciones S.R.L

Artes en Shiringa la Iberiana - 

ASHIBE

$711

$661

$97

34

18

11

$0

$0

$0

Wood handles

Fiber-cement boards

Vegetable leather 

blankets

Wood

Wood

Rubber

$519,003 10,742 $53,718TOTAL

Figure 2.8.1 Madre de Dios ESC: FY2011Percentage of Net Sales per Client and Sub-Product

ASERRADERO 
ESPINOZA S.A.
Wooden floor 26%

ENCHAPE SUR ORIENTE
Decorative veneers 25%

COMUNIDAD NATIVA BÉLGICA
Timber 18%

OTHERS 8%

ASCART
Peeled chestnuts 12%

ASCART
Whole chestnuts 4%

PERÚ MADERA S.A.C.
Dimensional lumber 8 %
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2010 2011 2012 2013 2014

FY2011
Results

FY 2011
Annual 
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%
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Achieved

Net Sales

Net Days of 
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Investments

$519,003

10,742

$53,718

$1,351,500

56,018

$40,000

38%

19%

134%

Table 2.8.1 Madre de Dios ESC: FY2011 Sales, 
Employment, and Investments

Table 2.8.2 Madre de Dios ESC: FY 2011 Cumulative 
Sales, Employment and Investments per Client

Table 2.8.3 Madre de Dios ESC: Net Sales vs. Targets in Resource Partner’s Priority 

2010 2011 2012 2013 2014

2010 2011 2012 2013 2014

Aserradero Espinoza S.A.
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$135,768

$127,145

$92,322

$62,802

$39,730

$20,584

$12,063

$496,000

768

2,081

842

2,581

491

804

373

$325,892

$53,718

$0

$0

$0

$0

$0

$0

66%

Wooden floor
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Wooden floor
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Chestnuts
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Chestnuts

Wood

April 2011 - 

March 2012

Client

Priority Zone Target Period

Product Sub-product Net Sales

Target

Net Days
of Work

Net Sales

Investments

% Target 
Achieved

Ecomusa Jebe del Map

ASCART

Perú Madera S.A.C

Abelardo Chávez Gallegos

$10,598

$9,578

$4,390

$2,554

1,104

934

625

74

$0

$0

$0

$0

Rubber sheeting

Chestnut processing 

services

Sawing wood and drying 

services

Recycled plastic flakes

Rubber

Chestnuts

Wood

Plastic Items

G y G Negociaciones S.R.L

G y G Negociaciones S.R.L

Artes en Shiringa la Iberiana - 
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$711
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34
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Wood handles

Fiber-cement boards

Vegetable leather 
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Wood

Wood

Rubber

$519,003 10,742 $53,718TOTAL

The Madre de Dios ESC went through some delay in reporting results. Since most of the ESC’s businesses 
are forest-based, special care had to be taken to ensure that the raw material used by the client organizations 
came from sustainably managed forests and not from illegal sources. Fulfilling this requirement, which is critically 
important for the products’ quality and competitiveness, is often time-consuming and may explain part of the 
delay experienced by the ESC in designing and implementing the business plans. Nevertheless, as of September 
2011, 14 businesses reported results in the Madre de Dios economic corridor. Eight of them are related to the 
use of timber-yielding forest concessions, five are referred to non timber-yielding forest concessions, and one is 
focused on recycling plastic waste. Four businesses make up 81% of the corridor’s sales (see figure 2.8.1 and table 
2.8.2): Aserradero Espinoza’s wooden floor (26%), Enchape Sur Oriente’s decorative veneers (25%), Comunidad 
Nativa Bélgica’s timber (18%), and Ascart’s peeled chestnuts (12%). 

Ascart’s chestnuts businesses (peeled and whole chestnuts) are significant job creating activities, accounting for 
almost one third of the new jobs generated in the corridor.  

Table 2.8.2 Madre de Dios ESC: FY 2011 Cumulative Sales, Employment and Investments per 
Client
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Seventy-three percent of Madre de Dios ESC’s sales come from resource partner Odebrecht’s priority zone: all 
businesses included in table 2.8.2, except for Ascart, Perú Madera, and G y G Negociaciones.  As of September 
2011, the ESC had achieved 66% of the April 2011-March 2012 target (see table 2.8.3) with encouraging prospects 
of exceeding it.

Table 2.8.3 Madre de Dios ESC: Net Sales vs. Targets in Resource Partner’s Priority Zone

2010 2011 2012 2013 2014

FY2011
Results

FY 2011
Annual 
Target

%
Target

Achieved

Net Sales

Net Days of 

Work

Investments

$519,003

10,742

$53,718

$1,351,500

56,018

$40,000

38%

19%

134%

Table 2.8.1 Madre de Dios ESC: FY2011 Sales, 
Employment, and Investments

Table 2.8.2 Madre de Dios ESC: FY 2011 Cumulative 
Sales, Employment and Investments per Client

Table 2.8.3 Madre de Dios ESC: Net Sales vs. Targets in Resource Partner’s Priority 
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768

2,081

842
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$0

$0

$0

$0

$0

$0

66%
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Wood
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Priority Zone Target Period

Product Sub-product Net Sales
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Net Days
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Investments

% Target 
Achieved

Ecomusa Jebe del Map
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Perú Madera S.A.C

Abelardo Chávez Gallegos

$10,598
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$2,554
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934
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$0

$0
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Rubber sheeting

Chestnut processing 
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Wood handles
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$519,003 10,742 $53,718TOTAL
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Product	 :	 Sawn	wood
Location : Province: Tahuamanu; District: Iberia
Client company : Aserradero Espinoza SA
Destination market : Domestic market
PRA Project contribution : Technical assistance has been provided in setting up a drying oven; and   
	 	 	 operating	and	giving	maintenance	to	the	two-faced	brush.	Smartwood		 	
	 	 	 Certification	was	preserved	thanks	to	satisfactory	evaluation	of			 	
	 	 	 the	custody	chain	and	growing	plots.

Madre de Dios ESC Business Portfolio

Product : Decorative veneers
Location : Province: Tahuamanu; District: Iberia
Client company : Enchape Sur Oriente
Destination market : Domestic market
PRA Project contribution : Technical assistance has been provided to calibrate the equipment and   
   establish commercial links. 

Product : Standing timber
Location : Province: Tahuamanu; District: Iñapari
Client company : Comunidad Nativa Bélgica
Destination market : Domestic market
Beneficiaries	 :	 33
PRA Project contribution : Assistance is provided in identifying retailers interested in buying timber   
	 	 	 from	the	community	(in	addition	to	purchase	commitments	with		 	
	 	 	 MADERYJA);	monitoring	forest	operations	with	an	aim	to	meet	forest		 	
	 	 	 certification	standards;	and	training	community	members	to	perform	the		
	 	 	 monitoring	in	the	following	years.

Product : Peeled chestnuts
Location : Province: Tambopata; District: Tambopata
Client company : Ascart
Destination market : Europe
PRA	Project	contribution	 :	 Assistance	was	provided	to	increase	the	gathering	of	chesnut	and	assist		 	
   the company on the special machinery installation. 

Net	Sales	US$	 		135,768
Net	Days	of	Work	 768
Investments	US$																																	53,718

Net	Sales	US$																																			127,144
Net Days of Work	 2,080

.Net	Sales	US$	 92,322
Net	Days	of		Work											 	 842

Net	Sales	US$	 62,802
Net		Days	of	Work	 2,581

Sawn	wood

Standing timber

Decorative veeners

Peeled chestnuts
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Product : Dimensional lumber
Location : Province: Tambopata ; District: Las Piedras
Client company : Perú Madera 
Destination market : Domestic market
PRA Project contribution : The Project provided technical assistance to set up machinery to produce  
	 	 	 lumber.	This	will	help	many	companies	who	will	be	able	to	source	this		 	
   service from Perú Madera. 

Product : Whole chestnuts
Location : Province: Tambopata; District: Tambopata
Client company : Ascart
Destination market : Europe
PRA	Project	contribution	 :	 Assistance	was	provided	to	increase	chestnut	gathering	and	assist	the		 	
   company on the special machinery installation.

Product	 :	 Wooden	floor
Location : Province: Tahuamanu; District: Iberia
Client company : Corpforest srl
Destination market : Domestic market
PRA Project contribution : TTechnical assistance has been provided in setting up cutting machines   
	 	 	 and	programming	them	to	cut	specific	sizes.

Product : Rubber sheets
Location : Province: Tahuamanu; District: Iberia
Client company : Ecomusa Jebe del MAP
Destination market : France
Beneficiaries	 :	 12
PRA	Project	contribution	 :	 Assistance	was	provided	to	link	the	company	with	buyers	Calzados		 	
   Chosica SAC and Piola and to meet their volume and quality    
	 	 	 requirements;	to	fulfill	forest	and	tax	authority	requirements	in	order	to		
	 	 	 complete	the	first	delivery	in	a	timely	manner;	and	to	train		 	 	
	 	 	 new	producers		in	extracting	latex	and	processing	rubber	sheets	in		 	
	 	 	 line	with	market	requirements.

Net	Sales	US$	 		39,730
Net	Days	of	Work	 491

Net	Sales	US$																																				20,584
Net Days of Work	 804

Net	Sales	US$	 12,063
Net	Days	of		Work											 	 373

Net	Sales	US$	 10,598
Net		Days	of	Work	 1,104

Dimensional lumber

Wooden	floor

Whole chestnuts

Rubber sheets
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Product : Dimensional lumber
Location : Province: Tambopata ; District: Las Piedras
Client company : Perú Madera 
Destination market : Domestic market
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PRA	Project	contribution	 :	 Assistance	was	provided	to	increase	chestnut	gathering	and	assist	the		 	
   company on the special machinery installation.

Product	 :	 Wooden	floor
Location : Province: Tahuamanu; District: Iberia
Client company : Corpforest srl
Destination market : Domestic market
PRA Project contribution : TTechnical assistance has been provided in setting up cutting machines   
	 	 	 and	programming	them	to	cut	specific	sizes.

Product : Rubber sheets
Location : Province: Tahuamanu; District: Iberia
Client company : Ecomusa Jebe del MAP
Destination market : France
Beneficiaries	 :	 12
PRA	Project	contribution	 :	 Assistance	was	provided	to	link	the	company	with	buyers	Calzados		 	
   Chosica SAC and Piola and to meet their volume and quality    
	 	 	 requirements;	to	fulfill	forest	and	tax	authority	requirements	in	order	to		
	 	 	 complete	the	first	delivery	in	a	timely	manner;	and	to	train		 	 	
	 	 	 new	producers		in	extracting	latex	and	processing	rubber	sheets	in		 	
	 	 	 line	with	market	requirements.

Net	Sales	US$	 		39,730
Net	Days	of	Work	 491

Net	Sales	US$																																				20,584
Net Days of Work	 804

Net	Sales	US$	 12,063
Net	Days	of		Work											 	 373

Net	Sales	US$	 10,598
Net		Days	of	Work	 1,104

Dimensional lumber

Wooden	floor

Whole chestnuts

Rubber sheets
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Product : Chestnut processing services
Location : Province: Tambopata; District: Tambopata
Client company : Ascart
Destination market : Domestic market
Beneficiaries	 :	 14
PRA	Project	contribution	 :	 The	Project	provided	the	company	with	technical	assistance	to	increase			
   chestnut gathering and to set up special machinery. 

Product	 :	 Wood	sawing	and	drying	services
Location : Province: Tambopata ; District: Las Piedras
Client company : Perú Madera
Destination market : Domestic market
PRA Project contribution : The Project provided technical assistance to set up machinery to produce  
	 	 	 lumber.	This	will	help	many	companies	who	will	be	able	to	source	this		 	
   service from Perú Madera. 

Product	 :	 Recycled	plastic	flakes
Location : Province: Tahuamanu; District: Iberia
Client company : Abelardo Chávez Gallegos
Destination market : Domestic market
PRA	Project	contribution	 :	 The	Project	is	providing	the	company	with	technical	assistance	to		 	
   undertake the recycling process in order to meet market requirements. 

Net	Sales	US$																																						9,578
Net Days of Work	 934

Net	Sales	US$	 4,390
Net	Days	of		Work											 	 625

Net	Sales	US$	 2,554
Net		Days	of	Work	 74

Recycled	plastic	flakes
Product : Wood handles
Location : Province: Tambopata; District: Las piedras
Client company : G y G Negociaciones S.R.L 
Destination market : Domestic market
PRA	Project	contribution	 :	 The	Project	has	provided	the	company	with	technical	assistance	to	set	up		
	 	 	 new	machines	and	train	technicians	to	operate	them.	

Net	Sales	US$	 		711
Net	Days	of	Work	 34

Chestneuts procesing services

Wood	sawing	and	drying	services

Wood handles
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Product : Chestnut processing services
Location : Province: Tambopata; District: Tambopata
Client company : Ascart
Destination market : Domestic market
Beneficiaries	 :	 14
PRA	Project	contribution	 :	 The	Project	provided	the	company	with	technical	assistance	to	increase			
   chestnut gathering and to set up special machinery. 

Product	 :	 Wood	sawing	and	drying	services
Location : Province: Tambopata ; District: Las Piedras
Client company : Perú Madera
Destination market : Domestic market
PRA Project contribution : The Project provided technical assistance to set up machinery to produce  
	 	 	 lumber.	This	will	help	many	companies	who	will	be	able	to	source	this		 	
   service from Perú Madera. 

Product	 :	 Recycled	plastic	flakes
Location : Province: Tahuamanu; District: Iberia
Client company : Abelardo Chávez Gallegos
Destination market : Domestic market
PRA	Project	contribution	 :	 The	Project	is	providing	the	company	with	technical	assistance	to		 	
   undertake the recycling process in order to meet market requirements. 

Net	Sales	US$																																						9,578
Net Days of Work	 934

Net	Sales	US$	 4,390
Net	Days	of		Work											 	 625

Net	Sales	US$	 2,554
Net		Days	of	Work	 74

Recycled	plastic	flakes
Product : Wood handles
Location : Province: Tambopata; District: Las piedras
Client company : G y G Negociaciones S.R.L 
Destination market : Domestic market
PRA	Project	contribution	 :	 The	Project	has	provided	the	company	with	technical	assistance	to	set	up		
	 	 	 new	machines	and	train	technicians	to	operate	them.	

Net	Sales	US$	 		711
Net	Days	of	Work	 34

Chestneuts procesing services

Wood	sawing	and	drying	services

Wood handles
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Product : Fiber-cement boards 
Location : Province: Tambopata; District: Las piedras
Client company : G y G Negociaciones S.R.L
Destination market : Domestic market
PRA	Project	contribution	 :	 The	Project	has	provided	the	company	with	technical	assistance	to	set	up		
	 	 	 new	machines	and	train	technicians	to	operate	them.	

Product : Vegetable leather blankets
Location : Province: Tahuamanu; District: Iberia
Client company : Abelardo Chávez Gallegos
Destination market : Domestic market
Beneficiaries	 :	 14
PRA	Project	contribution	 :	 Assistance	was	provided	in	contacting	the	client	with	potential	purchaser		
	 	 	 IMACOM	and	providing	it	with	technical	and	price	information	and		 	
	 	 	 samples;	and	following	up	on	the	quality	of	producers.

Net	Sales	US$																																									661
Net Days of Work	 18

Net	Sales	US$	 97
Net  Days of Work 11

Vegetable leather blankets

Fiber-cement boards 
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Product : Fiber-cement boards 
Location : Province: Tambopata; District: Las piedras
Client company : G y G Negociaciones S.R.L
Destination market : Domestic market
PRA	Project	contribution	 :	 The	Project	has	provided	the	company	with	technical	assistance	to	set	up		
	 	 	 new	machines	and	train	technicians	to	operate	them.	

Product : Vegetable leather blankets
Location : Province: Tahuamanu; District: Iberia
Client company : Abelardo Chávez Gallegos
Destination market : Domestic market
Beneficiaries	 :	 14
PRA	Project	contribution	 :	 Assistance	was	provided	in	contacting	the	client	with	potential	purchaser		
	 	 	 IMACOM	and	providing	it	with	technical	and	price	information	and		 	
	 	 	 samples;	and	following	up	on	the	quality	of	producers.

Net	Sales	US$																																									661
Net Days of Work	 18

Net	Sales	US$	 97
Net  Days of Work 11

Vegetable leather blankets

Fiber-cement boards 
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2.9 PUNO ESC
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3.1. ANCASH ESC
•	 GDA	resource	partners: 

•	 Starting	date:  
    September 28,
             2009

•	 Operator:	RecursosCARE Perú

GDA resource partner:
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2.9 Puno ESC

Puno ESC reached 65% of its annual sales target with US$825,759, and 111% of the yearly employment target with 
122,417 net days of work (see table 2.9.1).  The Puno ESC contributes with 13% of the total new employment 
generated at project level, primarily for its focus on alpaca fiber, a highly labor intensive activity.  The only investment 
registered in the Puno corridor was undertaken by SPAR¹  Macusani to buy an electronic scale to accurately weigh 
alpaca fiber. 

Table 2.9.1 Puno ESC: FY2011 Sales, Employment, and Investments

2010 2011 2012 2013 2014

FY2011
Results

FY 2011
Annual 
Target

%
Target

Achieved

Net Sales

Net Days of 

Work

Investments

$825,759

122,417

$1,311

$1,272,000

110,151

$40,000

65%

111%

3%

Table 2.9.1 Puno ESC: FY2011 Sales, Employment, 
and Investments

Table 2.9.2 Puno ESC: FY2011 Sales, Employment, 
and Investments per Client

Table 2.9.4 Puno ESC: Net Sales vs. Targets in Resource Partner’s Priority Zone

2010 2011 2012 2013 2014

2010 2011 2012 2013 2014

SPAR Macusani

Trasandina Comercial del Perú 

S.A.C.

El Altiplano S.A.C

El Altiplano S.A.C

Gloria S.A.

SPAR Ajoyani

Minsur’s Priority Zone

$310,019

$105,905

$51,979

$29,311

$70,742

$60,707

$455,000

56,351

996

702

433

16,320

13,252

$268,085

$1,311

$0

$0

$0

$0

$0

59%

Alpaca fiber

Trout

Color quinoa

White quinoa

Fresh milk

Alpaca fiber

Fiber and wool

Trout

Andean grains

Andean grains

Dairy products

Fiber and wool

April 2011 -  

March 2012

Client

Priority Zone Target Period

Product Sub-product Net Sales

Target

Net Days
of Work

Net Sales

Investments

% Target 
Achieved

COSESPI Pinaya

SAIS Kenamari

SPAR Paratía

Artesanías Sumac Perú S.R.L

Ganadería El Rosario

Asociación Criaderos de Ovinos 

Corriedale Puerto Arturo

$48,019

$43,680

$38,732

$33,433

$18,644

$14,588

11,919

11,268

8,405

1,473

447

850

$0

$0

$0

$0

$0

$0

Alpaca fiber

Alpaca fiber

Alpaca fiber

Sweaters and accessories

Cheese and other dairy 

products

Raw wool

Fiber and wool

Fiber and wool

Fiber and wool

Apparel

Dairy products

Fiber and wool

$825,759 122,417 $1,311TOTAL

Figure 2.9.1 Puno ESC: FY2011 Percentage of Net Sales per Client and Sub-Product

¹ SPAR: acronym in Spanish for Peruvian Society of Alpacas and Llamas Breeders.

SPAR MACUSANI
ALPACA FIBER 38%

TRASANDINA COMERCIAL 
DEL PERÚ S.A.C.
Trout 13%

SPAR  AJOYANI
Alpaca fiber 7%

EL ALTIPLANO S.A.C.
Color quinoa 6%

GLORIA S.A.
Fresh milk 9%

OTHERS 4%

COSESPI PINAYA
Alpaca fiber 6%

EL ALTIPLANO S.A.C.
White quinoa 4%

ARTESANÍAS SUMAC
Sweaters 4%

SPAR  PARATÍA
Alpaca fiber 5%

SAIS KENAMARI
Alpaca fiber 5%
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Twelve businesses of the Puno ESC’s portfolio reported results in FY2011. They are concentrated in five product 
groups: alpaca fiber and wool, trout, quinoa, dairy products, and apparel (see figure 2.9.1 and table 2.9.2).
Categorized alpaca fiber accounts for 61% of the Puno corridor’s sales and 83% of the employment generated. 
The ESC worked very closely with five collective organizations: SPAR Macusani, SPAR Ajoyani, COSESPI²  Pinaya, 
SAIS³  Kenamari, and SPAR Paratía, to help them build organization and coordination capacities and significantly 
improve fiber quality and production capacity (see success story in this section).

El Altiplano’s quinoa –both color and white– make up 10% of the ESC’s sales. A significant issue has been the 
successful growing of black quinoa in Larimayo (12 ha), which is part of resource partner Minsur’s priority zone, 
as well as in Juli (16 ha) and Arapa (12 ha).   

On the other hand, milk sales accounted for 9% of the corridor’s sales in FY2011. On May 1st, 2011 dairy company 
Gloria started collecting fresh milk from small farmers along the Asillo-Orurillo dairy micro-basin, Larimayo –
also in Minsur’s priority zone–, and San Antón.  Daily collection has increased from 6,000 liters to 7,000 liters.  
Gloria set up a new cooling plant in Ayaviri, whose investment is worth US$45,000. Milk collection is expected to 
increase to 10,000 to 11,000 liters per day during the high season (January-March).

Table 2.9.2 Puno ESC: FY2011 Sales, Employment, and Investments per Client

² COSESPI: acronym in Spanish for Alpaca Special Services Cooperative.
³ SAIS: acronym in Spanish for Social Interest Agrarian Society.

2010 2011 2012 2013 2014

FY2011
Results

FY 2011
Annual 
Target

%
Target

Achieved

Net Sales

Net Days of 

Work

Investments

$825,759

122,417

$1,311

$1,272,000

110,151

$40,000

65%

111%

3%

Table 2.9.1 Puno ESC: FY2011 Sales, Employment, 
and Investments

Table 2.9.2 Puno ESC: FY2011 Sales, Employment, 
and Investments per Client

Table 2.9.4 Puno ESC: Net Sales vs. Targets in Resource Partner’s Priority Zone

2010 2011 2012 2013 2014

2010 2011 2012 2013 2014

SPAR Macusani

Trasandina Comercial del Perú 

S.A.C.

El Altiplano S.A.C

El Altiplano S.A.C

Gloria S.A.

SPAR Ajoyani

Minsur’s Priority Zone

$310,019

$105,905

$51,979

$29,311

$70,742

$60,707

$455,000

56,351

996

702

433

16,320

13,252

$268,085

$1,311

$0

$0

$0

$0

$0

59%

Alpaca fiber

Trout

Color quinoa

White quinoa

Fresh milk

Alpaca fiber

Fiber and wool

Trout

Andean grains

Andean grains

Dairy products

Fiber and wool

April 2011 -  

March 2012

Client

Priority Zone Target Period

Product Sub-product Net Sales

Target

Net Days
of Work

Net Sales

Investments

% Target 
Achieved

COSESPI Pinaya

SAIS Kenamari

SPAR Paratía

Artesanías Sumac Perú S.R.L

Ganadería El Rosario

Asociación Criaderos de Ovinos 

Corriedale Puerto Arturo

$48,019

$43,680

$38,732

$33,433

$18,644

$14,588

11,919

11,268

8,405

1,473

447

850

$0

$0

$0

$0

$0

$0

Alpaca fiber

Alpaca fiber

Alpaca fiber

Sweaters and accessories

Cheese and other dairy 

products

Raw wool

Fiber and wool

Fiber and wool

Fiber and wool

Apparel

Dairy products

Fiber and wool

$825,759 122,417 $1,311TOTAL
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ESC’s sales in Minsur’s priority zone were 59% of the April 2011-March 2012 period target (see table 2.9.4) with 
good prospects for the Center to meet or exceed it at the end of that period. The main contributor to the sales 
originated in this priority zone is alpaca fiber producer association SPAR Macusani (86%), while four other clients 
reported results as well: SPAR Ajoyani (6%), dairy producer Gloria (6%), quinoa producer El Altiplano (2%), and 
Artesanías Sumac Perú.

Table 2.9.4 Puno ESC: Net Sales vs. Targets in Resource Partner’s Priority Zone

2010 2011 2012 2013 2014

FY2011
Results

FY 2011
Annual 
Target

%
Target

Achieved

Net Sales

Net Days of 

Work

Investments

$825,759

122,417

$1,311

$1,272,000

110,151

$40,000

65%

111%

3%

Table 2.9.1 Puno ESC: FY2011 Sales, Employment, 
and Investments

Table 2.9.2 Puno ESC: FY2011 Sales, Employment, 
and Investments per Client

Table 2.9.4 Puno ESC: Net Sales vs. Targets in Resource Partner’s Priority Zone

2010 2011 2012 2013 2014

2010 2011 2012 2013 2014

SPAR Macusani

Trasandina Comercial del Perú 

S.A.C.

El Altiplano S.A.C

El Altiplano S.A.C

Gloria S.A.

SPAR Ajoyani

Minsur’s Priority Zone

$310,019

$105,905

$51,979

$29,311

$70,742

$60,707

$455,000

56,351

996

702

433

16,320

13,252

$268,085

$1,311

$0

$0

$0

$0

$0

59%

Alpaca fiber

Trout

Color quinoa

White quinoa

Fresh milk

Alpaca fiber

Fiber and wool

Trout

Andean grains

Andean grains

Dairy products

Fiber and wool

April 2011 -  

March 2012

Client

Priority Zone Target Period

Product Sub-product Net Sales

Target

Net Days
of Work

Net Sales

Investments

% Target 
Achieved

COSESPI Pinaya

SAIS Kenamari

SPAR Paratía

Artesanías Sumac Perú S.R.L

Ganadería El Rosario

Asociación Criaderos de Ovinos 

Corriedale Puerto Arturo

$48,019

$43,680

$38,732

$33,433

$18,644

$14,588

11,919

11,268

8,405

1,473

447

850

$0

$0

$0

$0

$0

$0

Alpaca fiber

Alpaca fiber

Alpaca fiber

Sweaters and accessories

Cheese and other dairy 

products

Raw wool

Fiber and wool

Fiber and wool

Fiber and wool

Apparel

Dairy products

Fiber and wool

$825,759 122,417 $1,311TOTAL
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Building alpaca breeding communities’ social capital has 
improved their competitive position and increased their 
income in the Peruvian southern Andes 
 
 
The PRA Project has
implemented a strategy to 
promote the collection and 
sale of alpaca fiber in the Puno 
region. Five community 
associations have received
technical assistance to help 
them organize their supply and 
increase the fiber’s quality.

Mr. Calisto Ccami Pillco from Corani 
Community (at 13,000 ft above sea 
level) said: "We never received that 
price for the alpaca fiber before. 
Thanks to the PRA Project we now get 
an excellent price”.
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SUCCESS STORY

The alpaca, a cousin to the llama, has been domesticated 
for thousands of years and lives in the Andes between 
11,500 and 16,000 ft above sea level. Alpaca fleece, a 
lustrous and silky natural fiber, is highly appreciated in the 
international garment industry and is used by top fashion 
designers for sweaters, suits, and coats. Alpaca breeding 
provides a significant source of income to lower-income 
remote agricultural communities in the Andes. 

The PRA Project identified five associations involved in the 
production and classification of alpaca fiber in Puno 
(southern Peru): Macusani, Ajoyani, Paratía, Kenamari, and 
Pinaya Alpaca Breeders Associations. These groups lacked 
organization capacity and were not able to produce enough 
quality fiber volumes to sell at a higher price.  

During 2011 the PRA Project helped these community 
associations strengthen their organization and coordination 
capacities, including their registration as formal entities and 
work to ensure total transparency in the use of funds. PRA 
also provided them with technical assistance to improve 
alpaca fiber quality and increase production supply. As a 
result, not only have the communities steadily increased 
their supply, but they have also accessed prices 40% above 
the market average at the time of negotiation. With the 
expansion of the fiber collection network and after significant 
improvements in the fiber categorization, the associations 
have managed to sell fiber for more than US$300,000 to top 
quality alpaca garment manufacturers such as Michell, Inca 
Tops, and Productos del Sur, benefiting 790 families. 

The additional income obtained has enabled the 
communities to collectively invest in fixed assets, including 
their own electronic scales, which allow exact fiber weighing 
in order to prevent cheating from dishonest buyers, a 
common practice in the past.

 



PRA PROJECT ANNUAL REPORT: FY 2011146

3.6. MADRE DE DIOS ESC

Product	 :	 Categorized	alpaca	fiber
Location : Provinces: Carabaya and Melgar; Districts: Ajoyani, Corani, Ituata, Macusani,  
   and Antauta
Client company : SPAR Macusani
Destination market : Domestic market
Beneficiaries	 :	 452
PRA	Project	contribution	 :	 Assistance	has	been	provided	in	organizing	output;	gathering	fiber	from		 	
   surrounding districts; upgrading shearing practices; enhancing management  
	 	 	 of	the	gathering	center;	and	articulating	the	company	with	the	markets.	 	

Puno ESC Business Portfolio

Product : Trout
Location : Province: Chucuito; Districts: Juli and Pomata
Client company : Trasandina Comercial del Perú SAC
Destination market : USA
Beneficiaries	 :	 11
PRA	Project	contribution	 :	 Technical	assistance	has	been	provided	to	producers	regarding	fishing		 	
	 	 	 planning	and	periodic	follow-up	of	suppliers’s	biometering	and		 	 	
	 	 	 fishing	practices.	

Product : Color quinoa
Location : Province: Melgar, Chucuito and Azangaro; Districts: Arapa, Juli and Pomata
Client company : El Altiplano S.A.C
Destination	market	 :	 Export
Beneficiaries	 :	 196
PRA Project contribution : Technical assistance has been provided to producers in order to improve  
   the crop productivity.

Product : White quinoa
Location : Province: Lampa and San Roman; Districts: Pucara, Cabana and Juliaca
Client company : El Altiplano S.A.C
Destination	market	 :	 Export
Beneficiaries	 :	 196
PRA Project contribution : Technical assistance has been provided to producers in order to improve  
   the crop productivity.

Net	Sales	US$																																			310,018
Net	Days	of	Work																															56,351
Investments	US$																																			1,311	

Net	Sales	US$																																			105,905
Net Days of Work	 995

Net	Sales	US$																																					51,979
Net	Days	of	Work																																			702

Net	Sales	US$																																					29,310
Net		Days	of	Work	 433

Categorized	alpaca	fiber

Color quinoa

Trout

White quinoa
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Product	 :	 Categorized	alpaca	fiber
Location : Provinces: Carabaya and Melgar; Districts: Ajoyani, Corani, Ituata, Macusani,  
   and Antauta
Client company : SPAR Macusani
Destination market : Domestic market
Beneficiaries	 :	 452
PRA	Project	contribution	 :	 Assistance	has	been	provided	in	organizing	output;	gathering	fiber	from		 	
   surrounding districts; upgrading shearing practices; enhancing management  
	 	 	 of	the	gathering	center;	and	articulating	the	company	with	the	markets.	 	

Puno ESC Business Portfolio

Product : Trout
Location : Province: Chucuito; Districts: Juli and Pomata
Client company : Trasandina Comercial del Perú SAC
Destination market : USA
Beneficiaries	 :	 11
PRA	Project	contribution	 :	 Technical	assistance	has	been	provided	to	producers	regarding	fishing		 	
	 	 	 planning	and	periodic	follow-up	of	suppliers’s	biometering	and		 	 	
	 	 	 fishing	practices.	

Product : Color quinoa
Location : Province: Melgar, Chucuito and Azangaro; Districts: Arapa, Juli and Pomata
Client company : El Altiplano S.A.C
Destination	market	 :	 Export
Beneficiaries	 :	 196
PRA Project contribution : Technical assistance has been provided to producers in order to improve  
   the crop productivity.

Product : White quinoa
Location : Province: Lampa and San Roman; Districts: Pucara, Cabana and Juliaca
Client company : El Altiplano S.A.C
Destination	market	 :	 Export
Beneficiaries	 :	 196
PRA Project contribution : Technical assistance has been provided to producers in order to improve  
   the crop productivity.

Net	Sales	US$																																			310,018
Net	Days	of	Work																															56,351
Investments	US$																																			1,311	

Net	Sales	US$																																			105,905
Net Days of Work	 995

Net	Sales	US$																																					51,979
Net	Days	of	Work																																			702

Net	Sales	US$																																					29,310
Net		Days	of	Work	 433

Categorized	alpaca	fiber

Color quinoa

Trout

White quinoa
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Product : Fresh milk
Location : Province: Azángaro and Melgar ; Districts: Antauta, Ayaviri and Orurillo
Client company : Gloria S.A
Destination market : Domestic market
Beneficiaries	 :	 54
PRA Project contribution : Technical assistance to create a route for the gathering milk in the region. 
 

Product	 :	 Categorized	alpaca	fiber
Location : Province: Carabaya; District: Ajoyani
Client company : SPAR Ajoyani
Destination market : Domestic market
Beneficiaries	 :	 54
PRA	Project	contribution	 :	 Assistance	was	provided	in	organizing	output;	enhancing	the	gathering		 	
   process by establishing a gathering schedule, appointing a gathering   
	 	 	 committee,	and	developing	workshops	for	shearing	and	preparing	the	raw		
	 	 	 fiber;	and	facilitating	legal	procedures.

Product	 :	 Categorized	alpaca	fiber
Location : Province: Lampa; District: Paratía and Santa Lucía
Client company : COSESPI Pinaya
Destination market : Domestic market
Beneficiaries	 :	 48
PRA Project contribution : A specialist provided assistance in organizing output; improving    
   management of the gathering center by establishing a gathering    
   schedule, appointing a gathering committee, and developing shearing   
	 	 	 and	categorization	workshops;	strengthening	the	implementation		 	
	 	 	 of	categorization	and	classification	norms;	and	establishing		 	 	
	 	 	 strategic	alliances	with	other	institutions	to	implement	the	gathering	center.	

Product	 :	 Categorized	alpaca	fiber
Location : Province: Melgar; District: Paratía and Santa Lucía
Client company : SAIS Kenamari
Destination market : Domestic market
Beneficiaries	 :	 37
PRA Project contribution : The ESC is providing technical support to improve the techniques to   
	 	 	 cut	he	alpaca	fiber,	to	improve	the	selection	of	the	fiber	and	gathering.		 	
	 	 	 This	new	techniques	will	also	improve	the	administration	and	links	with			
   the potential buyers.   

Net	Sales	US$																																					70,742
Net	Days	of	Work																															16,320	 

Net	Sales	US$																																					60,707
Net Days of Work 																														13,252

Net	Sales	US$																																					48,018
Net	Days	of	Work																															11,918

Net	Sales	US$																																					43,679
Net		Days	of	Work																														11,268

Fresh milk

Categorized	alpaca	fiber

Categorized	alpaca	fiber

Categorized	alpaca	fiber
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Product : Fresh milk
Location : Province: Azángaro and Melgar ; Districts: Antauta, Ayaviri and Orurillo
Client company : Gloria S.A
Destination market : Domestic market
Beneficiaries	 :	 54
PRA Project contribution : Technical assistance to create a route for the gathering milk in the region. 
 

Product	 :	 Categorized	alpaca	fiber
Location : Province: Carabaya; District: Ajoyani
Client company : SPAR Ajoyani
Destination market : Domestic market
Beneficiaries	 :	 54
PRA	Project	contribution	 :	 Assistance	was	provided	in	organizing	output;	enhancing	the	gathering		 	
   process by establishing a gathering schedule, appointing a gathering   
	 	 	 committee,	and	developing	workshops	for	shearing	and	preparing	the	raw		
	 	 	 fiber;	and	facilitating	legal	procedures.

Product	 :	 Categorized	alpaca	fiber
Location : Province: Lampa; District: Paratía and Santa Lucía
Client company : COSESPI Pinaya
Destination market : Domestic market
Beneficiaries	 :	 48
PRA Project contribution : A specialist provided assistance in organizing output; improving    
   management of the gathering center by establishing a gathering    
   schedule, appointing a gathering committee, and developing shearing   
	 	 	 and	categorization	workshops;	strengthening	the	implementation		 	
	 	 	 of	categorization	and	classification	norms;	and	establishing		 	 	
	 	 	 strategic	alliances	with	other	institutions	to	implement	the	gathering	center.	

Product	 :	 Categorized	alpaca	fiber
Location : Province: Melgar; District: Paratía and Santa Lucía
Client company : SAIS Kenamari
Destination market : Domestic market
Beneficiaries	 :	 37
PRA Project contribution : The ESC is providing technical support to improve the techniques to   
	 	 	 cut	he	alpaca	fiber,	to	improve	the	selection	of	the	fiber	and	gathering.		 	
	 	 	 This	new	techniques	will	also	improve	the	administration	and	links	with			
   the potential buyers.   

Net	Sales	US$																																					70,742
Net	Days	of	Work																															16,320	 

Net	Sales	US$																																					60,707
Net Days of Work 																														13,252

Net	Sales	US$																																					48,018
Net	Days	of	Work																															11,918

Net	Sales	US$																																					43,679
Net		Days	of	Work																														11,268

Fresh milk

Categorized	alpaca	fiber

Categorized	alpaca	fiber

Categorized	alpaca	fiber
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Product	 :	 Categorized	alpaca	fiber
Location : Province: Lampa; District: Paratía
Client company : SPAR Paratía
Destination market : Domestic market
Beneficiaries	 :	 199
PRA	Project	contribution	 :	 Assistance	has	been	provided	in	organizing	output;	gathering	fiber	from		 	
   surrounding districts; upgrading shearing practices; enhancing management  
   of the gathering center; organizing shearing and categorization    
	 	 	 workshops;	and	articulating	the	company	with	the	markets.

Product	 :	 Sweaters	and	accessories
Location : Province: Carabaya, Melgar and Puno ; Districts: Macusani, Ayaciri and Acora
Client company : Artesanias Sumac Perú S.R.L
Destination market : Domestic market
Beneficiaries	 :	 65
PRA	Project	contribution	 :	 PRA	had	provided	fashion	assistance	to	improve	and	create	new		 	
   collections.

Product : Cheese and other dairy derivatives
Location : Province: Melgar ; Districts: Santa Rosa 
Client company : Ganadería El Rosario
Destination market : Domestic market
Beneficiaries	 :	 10
PRA Project contribution : The PRA Project helped raise cheese quality standars in terms   
   of production and hygiene.

Product	 :	 Raw	wool
Location : Province: Carabaya ; Districts: Ajoyani
Client company : Asociación Criaderos de Ovinos Corriedale Puerto Arturo
Destination market : Domestic market
Beneficiaries	 :	 48
PRA	Project	contribution	 :	 Technical	assistance	is	being	given	to	increase	wool	gathering	in	certain		 	
   districts. 

Net	Sales	US$																																					38,731
Net	Days	of	work																																	8,405

Net	Sales	US$																																					33,433
Net	Days	of	work																																	1,472						

Net	Sales	US$																																					18,644
Net	Days	of	Work																																			447

Net	Sales	US$																																					14,587
Net	Days	of	Work																																			849

Categorized	alpaca	fiber

Cheese and other dairy derivatives

Sweaters	and	accessories

Raw	wool
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Product	 :	 Categorized	alpaca	fiber
Location : Province: Lampa; District: Paratía
Client company : SPAR Paratía
Destination market : Domestic market
Beneficiaries	 :	 199
PRA	Project	contribution	 :	 Assistance	has	been	provided	in	organizing	output;	gathering	fiber	from		 	
   surrounding districts; upgrading shearing practices; enhancing management  
   of the gathering center; organizing shearing and categorization    
	 	 	 workshops;	and	articulating	the	company	with	the	markets.

Product	 :	 Sweaters	and	accessories
Location : Province: Carabaya, Melgar and Puno ; Districts: Macusani, Ayaciri and Acora
Client company : Artesanias Sumac Perú S.R.L
Destination market : Domestic market
Beneficiaries	 :	 65
PRA	Project	contribution	 :	 PRA	had	provided	fashion	assistance	to	improve	and	create	new		 	
   collections.

Product : Cheese and other dairy derivatives
Location : Province: Melgar ; Districts: Santa Rosa 
Client company : Ganadería El Rosario
Destination market : Domestic market
Beneficiaries	 :	 10
PRA Project contribution : The PRA Project helped raise cheese quality standars in terms   
   of production and hygiene.

Product	 :	 Raw	wool
Location : Province: Carabaya ; Districts: Ajoyani
Client company : Asociación Criaderos de Ovinos Corriedale Puerto Arturo
Destination market : Domestic market
Beneficiaries	 :	 48
PRA	Project	contribution	 :	 Technical	assistance	is	being	given	to	increase	wool	gathering	in	certain		 	
   districts. 

Net	Sales	US$																																					38,731
Net	Days	of	work																																	8,405

Net	Sales	US$																																					33,433
Net	Days	of	work																																	1,472						

Net	Sales	US$																																					18,644
Net	Days	of	Work																																			447

Net	Sales	US$																																					14,587
Net	Days	of	Work																																			849

Categorized	alpaca	fiber

Cheese and other dairy derivatives

Sweaters	and	accessories

Raw	wool
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2.10 SIERRA NORTE DE LIMA-HUÁNUCO ESC
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3.1. ANCASH ESC
•	 GDA	resource	partners: 

•	 Starting	date:  
    September 28,
             2009

•	 Operator:	Recursos
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3.1. ANCASH ESC
•	 GDA	resource	partners: 

•	 Starting	date:  
    September 28,
             2009

•	 Operator:	RecursosIDESI
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2.10 Sierra Norte de Lima-Huánuco ESC

The Sierra Norte de Lima-Huánuco ESC contributed with 11.5% of total Project’s sales, 9% of new employment, 
and 10.6% of new investments. Although the ESC’s net sales of US$2.5 million exceeded the target by 59%, the 
new jobs generated reached only 81% of the annual target, whereas investments surpassed the target by 118% 
(see table 2.10.1).

Table 2.10.1 Sierra Norte de Lima-Huánuco ESC: FY2011Sales, Employment, and Investments

2010 2011 2012 2013 2014

FY2011
Results

FY 2011
Annual 
Target

%
Target

Achieved

Net Sales

Net Days of 

Work

Investments

$2,545,434

85,250

$174,006

$1,600,000

105,009

$80,000

159%

81%

218%

Table 2.10.1 Sierra Norte de Lima-Huánuco ESC: 
FY2011Sales, Employment, and Investments

Table 2.10.2 Sierra Norte de Lima-Huánuco ESC: 
FY2011 Sales, Employment, and Investments per 

2010 2011 2012 2013 2014

Importaciones y Exportaciones 

Felles

Agroindustrias Verdeflor S.A.C

Agrícola Peruana del Sol

Productos del Valle

Agroindustrias Pilko

$1,044,581

$815,130

$192,320

$166,320

$110,694

34,759

10,290

6,263

1,272

5,059

$174,006

$0

$0

$0

$0

Peach

Fresh avocado

Black eye bean

Fresh avocado

Amaranth

Fruits

Avocado

Beans and 

legumes

Avocado

Andean grains

Client Product Sub-product Net Sales Net Days
of Work

Investments

Multiservicios Pillaca

Michel y Cía.

Agroindustrias Pilko

Asociación de Ganaderos Jesús

Comercializadora Saldívar

Ganadería y Comercio del Centro 

S.R.L

Lidia Atencio Porras

Empresa de Derivados Lácteos 

Marsh

$66,739

$50,317

$44,943

$31,619

$9,846

$4,331

$3,381

$2,210

9,365

15,303

1,014

762

87

334

411

202

$0

$0

$0

$0

$0

$0

$0

$0

Live sheep

Alpaca fiber

Chia

Cheese and other dairy 

products

Native potato

Raw wool

Live sheep

Yogurt

Livestock

Fiber and wool

Andean grains

Dairy products

Potato

Fiber and wool

Livestock

Dairy products

$2,545,434 85,250 $174,006TOTAL

San Roque Import-Export E.I.R.L

Máximo Silva Aguirre

Granja de Cuyes Paraíso

Household 

goods and 

handicrafts

Fruits

Guinea pigs

Textile handicraft

Strawberry

Live guinea pig

$1,834

$619

$551

63

29

35

$0

$0

$0

Sixteen businesses make up the ESC’s portfolio with results in FY2011. Two of them account for 73% of total 
corridor’s sales (see figure 2.10.1 and table 2.10.2): Importaciones y Exportaciones Felles’s peach (41%), and 
Agroindustrias Verdeflor’s fresh avocado (32%). 

Figure 2.10.1 Sierra Norte de Lima-Huánuco ESC:  FY2011 Percentage of Net Sales per 
Client and Sub-Product 

IMPORTACIONES Y 
EXPORTACIONES FELIES
Peach 41%

AGROINDUSTRIAS
VERDEFLOR S.A.C.

Fresh avocado 32%

OTHERS 7%

AGRÍCOLA PERUANA 
DEL SOL

Blackeye bean 8%

MULTISERVICIOS PILLACA
Live sheep 3%

AGROINDUSTRIAS PILKO
Amaranth 4%

PRODUCTOS DEL VALLE
Fresh avocado 6%
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Table 2.10.2 Sierra Norte de Lima-Huánuco ESC: FY2011 Sales, Employment, and Investments 
per Client

Importaciones y Exportaciones Felles accounts for 41% of the employment and 100% of the investments in the 
corridor geared to set up a selector machine and improve production facilities which have, in turn, increased 
processed fruit volumes and reduced processing time and costs. The Project is providing more than 300 peach 
producers located in Huaura with technical assistance to improve their productivity and product quality in order 
to meet Importaciones y Exportaciones Felles’s market requirements (see success story in this section).  

On the other hand, the ESC is supporting Empresa de Derivados Lácteos Marsh, an entrepreneurial effort to bring 
opportunities to individuals with different types of disability through the production of probiotic yogurt. Yogurt 
production has increased from 100 to 400 liters per month. 

2010 2011 2012 2013 2014

FY2011
Results

FY 2011
Annual 
Target

%
Target

Achieved

Net Sales

Net Days of 

Work

Investments

$2,545,434

85,250

$174,006

$1,600,000

105,009

$80,000

159%

81%

218%

Table 2.10.1 Sierra Norte de Lima-Huánuco ESC: 
FY2011Sales, Employment, and Investments

Table 2.10.2 Sierra Norte de Lima-Huánuco ESC: 
FY2011 Sales, Employment, and Investments per 

2010 2011 2012 2013 2014

Importaciones y Exportaciones 

Felles

Agroindustrias Verdeflor S.A.C

Agrícola Peruana del Sol

Productos del Valle

Agroindustrias Pilko

$1,044,581

$815,130

$192,320

$166,320

$110,694

34,759

10,290

6,263

1,272

5,059

$174,006

$0

$0

$0

$0

Peach

Fresh avocado

Black eye bean

Fresh avocado

Amaranth

Fruits

Avocado

Beans and 

legumes

Avocado

Andean grains

Client Product Sub-product Net Sales Net Days
of Work

Investments

Multiservicios Pillaca

Michell y Cía.

Agroindustrias Pilko

Asociación de Ganaderos Jesús

Comercializadora Saldívar

Ganadería y Comercio del Centro 

S.R.L

Lidia Atencio Porras

Empresa de Derivados Lácteos 

Marsh

$66,739

$50,317

$44,943

$31,619

$9,846

$4,331

$3,381

$2,210

9,365

15,303

1,014

762

87

334

411

202

$0

$0

$0

$0

$0

$0

$0

$0

Live sheep

Alpaca fiber

Chia

Cheese and other dairy 

products

Native potato

Raw wool

Live sheep

Yogurt

Livestock

Fiber and wool

Andean grains

Dairy products

Potato

Fiber and wool

Livestock

Dairy products

$2,545,434 85,250 $174,006TOTAL

San Roque Import-Export E.I.R.L

Máximo Silva Aguirre

Granja de Cuyes Paraíso

Household 

goods and 

handicrafts

Fruits

Guinea pigs

Textile handicraft

Strawberry

Live guinea pig

$1,834

$619

$551

63

29

35

$0

$0

$0
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Table 2.10.3 Sierra Norte de Lima-Huánuco ESC: Net Sales vs. Targets in Resource Partners’ 
Priority Zones

Table 2.10.3 Sierra Norte de Lima-Huánuco ESC: Net Sales vs. Targets 
in Resource Partners’ Priority Zones

2010 2011 2012 2013 2014

Raura’s Priority Zone

Buenaventura’s Priority Zone

Los Quenuales’s Priority Zone

$40,000

$60,000

$100,000

$50,231

$40,402

$118,943

126%

67%

119%

August 2010 - 

July 2011

August 2010 - 

July 2011

August 2010 - 

July 2011

Priority Zone Target Period Target Net Sales % Target 
Achieved

The Sierra Norte de Lima-Huánuco ESC has exceeded the sales targets in resource partners Raura and Los 
Quenuales’s priority zones for the August 2010-July 2011 period, whereas the ESC achieved only 67% of the sales 
target in Buenaventura’s priority zone for the same period (see table 2.10.3).

Multiservicios Pillaca’s live sheep, Michell’s alpaca fiber, and Asociación de Ganaderos Jesús’s cheese are the 
businesses supported in Raura’s priority zone, while Michell’s alpaca fiber and Importaciones y Exportaciones 
Felles’ peach are the main businesses in Buenaventura’s and Los Quenuales’s priority zones respectively. 
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From local producer to international supplier: 
climbing the peach value chain in Huaura, Peru 
 

With the PRA Project’s
support, the Importaciones and 
Exportaciones Felles 
Company has positioned itself 
as a major peach supplier to 
the Ecuadorian market.

"The PRA Project contacted me and 
asked me about my main bottlenecks 
to export. Now, thanks to the Project’s 
advice, I have sent up to 7,000 boxes 
of peach to Ecuador", says enthused 
Mr. Saúl Felles, General Manager of 
Importaciones and Exportaciones 
Felles Company. 

SUCCESS STORY

Saúl Felles, a member of the Muzga farmer community of the 
Huaura province in the sierra region, had a peach orchard back 
in the late nineties. Tired of being cheated on weight and bad 
price information by buyers, he decided to sell his and others’ 
produce in the wholesale market.  He soon learned how to add 
value to peach production by gathering, selecting, and 
processing the best quality peaches and packaging them in hard 
cardboard boxes instead of low quality crates. In 2000, Saúl 
Felles started to sell his peaches to Ecuadorian buyers on the 
border with an initial volume of 300 boxes per trip; a volume that 
has increased steadily thanks to growing demand.

In order to meet the Ecuadorian market demand, the PRA 
Project helped Felles’s company design a large-scale peach 
selector machine to optimize the time of selection and, therefore,
to accelerate peach processing. This machine cleans, disinfects,
and automatically selects the raw material before being packed 
in boxes.

The PRA Project is also helping 300 small producers to meet 
Felles’s company production requirements, aiming at 
strengthening their abilities to increase productivity and improve 
quality so they can be fully integrated with the market and, 
therefore, increase their incomes and overcome poverty. These 
small producers are located in the regions where USAID’s 
resource partners Buenaventura and Los Quenuales mining 
companies work.

Importaciones y Exportaciones Felles has recently tripled its 
shipments to the Ecuadorian market, increased its buyers from 
seven to 21, and expanded its supply centers from eight to 12. 
Exporting peaches to foreign markets has helped keep prices 
profitable for local farmers who now access full market prices 
and receive prompt payment. Now Saúl Felles aspires to 
establish his exporting company to supply quality Peruvian 
peaches to other neighboring countries.   
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Product : Peaches
Location : Department: Lima; Provinces: Huaral, Huaura and Oyón; Districts:   
   Aucallama, Ámbar, Leoncio Prado, Paccho, Santa Leonor, and Naván
Client	company	 :	 Importaciones	y	Exportaciones	Felles
Destination market : Ecuador 
Beneficiaries	 :	 300
PRA	Project	contribution	 :		 The	client	company	has	been	contacted	with	two	buyers	(one	domestic,		 	
	 	 	 one	foreign).	Producers	have	been	provided	with	technical	assistance	in		 	
	 	 	 cultivation	practices,	with	emphasis	on	post-harvesting,	with	a	view	to		 	
	 	 	 improving	quality	for	the	2012	campaign.	Gathering	and	packaging	have		 	
	 	 	 been	enhanced.	Meetings	on	costs	and	markets	have	been	carried	out	with		
   company managers. 

Sierra Norte de Lima-Huánuco  ESC Business Portfolio

Product : Conventional avocado
Location : Department: Lima; Provinces: Huaura and Oyón; Districts: Ámbar, Santa   
   María, Sayán, and Cochamarca
Client	company	 :	 Agroindustrias	Verdeflor	SAC
Destination market : Spain
Beneficiaries	 :	 24
PRA	Project	contribution	 :		 Producers	have	been	identified	and	provided	with	assistance	in	adopting			
	 	 	 best	agricultural	practices	and	negotiating	with	the	client	company

Product : Black-eyed beans
Location : Department: Lima; Province: Huaura; Districts: Huaura, Santa María and   
   Vegueta
Client company : Agrícola Peruana del Sol
Destination market : U.S.
Beneficiaries	 :	 22
PRA	Project	contribution	 :	 Cultivation	of	100	ha	has	been	promoted,	registered,	and	organized.		 	
   Technical assistance has been provided in supply consolidation and   
	 	 	 customer	fidelization.

Product : Fresh avocado
Location : Department: Lima ; Provinces: Barranca y Huaura; Districts: Supe, Santa   
   María and Vegeta
Client company : Productos del Valle
Destination market : Domestic market
PRA Project contribution : The PRA Project is helping on the organization of different communities  
	 	 	 looking	forward	the	gathering	of	avocado.

Net	Sales	US$																																1,044,581	
Net	Days	of	Work																															34,759
Investments	US$																															174,006	

Net	Sales	US$																																			815,130
Net Days of Work	 10,290

Net	Sales	US$																																			192,320
Net	Days	of	Work																																	6,263

Net	Sales	US$																																			166,320
Net		Days	of	Work	 1,272

Peaches

Black-eyed beans

Conventional avocado

Fresh avocado
PRA PROJECT ANNUAL REPORT: FY 2011 159

3.6. MADRE DE DIOS ESC3.6. MADRE DE DIOS ESC

Product : Peaches
Location : Department: Lima; Provinces: Huaral, Huaura and Oyón; Districts:   
   Aucallama, Ámbar, Leoncio Prado, Paccho, Santa Leonor, and Naván
Client	company	 :	 Importaciones	y	Exportaciones	Felles
Destination market : Ecuador 
Beneficiaries	 :	 300
PRA	Project	contribution	 :		 The	client	company	has	been	contacted	with	two	buyers	(one	domestic,		 	
	 	 	 one	foreign).	Producers	have	been	provided	with	technical	assistance	in		 	
	 	 	 cultivation	practices,	with	emphasis	on	post-harvesting,	with	a	view	to		 	
	 	 	 improving	quality	for	the	2012	campaign.	Gathering	and	packaging	have		 	
	 	 	 been	enhanced.	Meetings	on	costs	and	markets	have	been	carried	out	with		
   company managers. 

Sierra Norte de Lima-Huánuco  ESC Business Portfolio

Product : Conventional avocado
Location : Department: Lima; Provinces: Huaura and Oyón; Districts: Ámbar, Santa   
   María, Sayán, and Cochamarca
Client	company	 :	 Agroindustrias	Verdeflor	SAC
Destination market : Spain
Beneficiaries	 :	 24
PRA	Project	contribution	 :		 Producers	have	been	identified	and	provided	with	assistance	in	adopting			
	 	 	 best	agricultural	practices	and	negotiating	with	the	client	company

Product : Black-eyed beans
Location : Department: Lima; Province: Huaura; Districts: Huaura, Santa María and   
   Vegueta
Client company : Agrícola Peruana del Sol
Destination market : U.S.
Beneficiaries	 :	 22
PRA	Project	contribution	 :	 Cultivation	of	100	ha	has	been	promoted,	registered,	and	organized.		 	
   Technical assistance has been provided in supply consolidation and   
	 	 	 customer	fidelization.

Product : Fresh avocado
Location : Department: Lima ; Provinces: Barranca y Huaura; Districts: Supe, Santa   
   María and Vegeta
Client company : Productos del Valle
Destination market : Domestic market
PRA Project contribution : The PRA Project is helping on the organization of different communities  
	 	 	 looking	forward	the	gathering	of	avocado.

Net	Sales	US$																																1,044,581	
Net	Days	of	Work																															34,759
Investments	US$																															174,006	

Net	Sales	US$																																			815,130
Net Days of Work	 10,290

Net	Sales	US$																																			192,320
Net	Days	of	Work																																	6,263

Net	Sales	US$																																			166,320
Net		Days	of	Work	 1,272

Peaches

Black-eyed beans

Conventional avocado

Fresh avocado
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Product : Amaranth
Location : Department: Huánuco; Province: Ambo; District: Ambo
Client company : Agroindustrias Pilko
Destination market : Domestic market
PRA	Project	contribution	 :		 	 Potential	production	areas	have	been	identified;	cultivation	has	been		 	
	 	 	 	 promoted,	both	directly	and	in	association	with	farmers.	The	latter	have			
	 	 	 	 been	provided	with	technical	assistance	in	cultivation,	harvesting,		 	
    and post-harvesting.

Product : Chia
Location : Department: Huánuco; Province: Ambo; District: Ambo
Client company : Agroindustrias Pilko
Destination market : Domestic market
PRA	Project	contribution	 :		 The	PRA	had	provided	new	areas	where	the	crop	is	being	accepted	by	the		
	 	 	 producers	as	a	profitable	alternative.	New	areas	have	been	identified;		 	
   cultivation has been promoted, both directly and in association    
	 	 	 with	farmers.	The	latter	have	been	provided	with	technical	assistance	in		 	
   cultivation, harvesting, and post-harvesting.

Product : Live cattle
Location : Department: Lima and Huanuco; Provinces: Lauricocha and Oyón;   
   Districts: Jesús, San Miguel de Cauri, and Pachangara
Client company : Multiservicios Pillaca
Destination market : Domestic market
Beneficiaries	 :	 95
PRA Project contribution : Assistance has been provided in identifying areas, organizing output,   
	 	 	 and	implementing	a	beef	supply	center	in	coordination	with	Pachangara		 	
   communities.

Product	 :	 Categorized	alpaca	fiber
Location : Department: Pasco; Province: Daniel Alcides Carrión; District: Yanahuanca
Client company : Michell y Cía.
Destination market : Germany
Beneficiaries	 :	 30
PRA Project contribution : Assistance has been provided for shearing, selection, and categorization   
	 	 	 for	direct	sale	to	the	client	company.	A	load	of	fiber	from	the	Lauricocha		
   area is being commercialized.

Net	Sales	US$																																			110,694
Net	Days	of	Work																																	5,059

Net	Sales	US$																																					44,943
Net Days of Work	 1,014

Net	Sales	US$																																					66,739
Net	Days	of	Work																																	9,365

Net	Sales	US$																																					50,317
Net	Days	of	Work	 15,303

Amaranth

Live cattle

Categorized	alpaca	fiber

Chia
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Net Days of Work	 1,014
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Product : Cheese and other dairy products
Location : Department: Huánuco; Province: Lauricocha; Districts: Jesús, Jivia, Rondos,  
   and San Miguel de Cauri
Client company : Asociación de Ganaderos Jesús
Destinavvtion market : Domestic market
Beneficiaries	 :	 35
PRA	Project	contribution	 :		 Producer	associations	have	been	provided	with	technical	assistance	in		 	
   enhancing volumes and quality and improving sanitary practices, feeding,   
   and genetic technologies. Purchase of light vehicles for milk transportation  
   from producer communities to the milk transformation plant is being   
   coordinated.

Product : Native Potato
Location : Department: Huánuco; Provinces: Lauricocha; Districts: Jesús, Baños  
Miguel   and Rondos
Client company : Comercializadora Saldívar
Destination market : Domestic market
Beneficiaries	 :	 21
PRA Project contribution : Assistance has been provided in identifying areas, and organizing output.

Product	 :	 Raw	wool
Location : Department: Lima; Provinces: Oyón; Districts: Pachangara
Client company : Ganadería y Comercio del Centro S.R.L
Destination market : Domestic market
PRA	Project	contribution	 :	 Technical	assistance	has	been	given	to	increase	wool	gathering.	

Net	Sales	US$																																					31,619
Net Days of Work	 	762

Net	Sales	US$																																								9,846
Net	Days	of	Work																																						87

Net	Sales	US$																																												4,331
Net	Days	of	Work	 334

Native Potato

Cheese and other dairy products

Raw	wool
Product : Live cattle
Location : Department: Lima and Huanuco; Provinces: Lauricocha and Oyón;   
   Districts: Jesús, San Miguel de Cauri, and Pachangara
Client company : Lidia Atencio
Destination market : Domestic market
PRA Project contribution :   Assistance has been provided in identifying areas, organizing output, and   
	 	 	 	 implementing	a	beef	supply	center	in	coordination	with	Pachangara		 	
    communities.     

Net	Sales	US$																																							3,381	
Net	Days	of	Work																																			411

Live cattle
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Product : Yogurt
Location : Department: Lima; Provinces: Huaura; Districts: Vegeta
Client company : Empresa de Derivados Lácteos Marsh
Destinavvtion market : Domestic market
PRA Project contribution :  Assistance has been provided to improve the commercialization and   
   distribution of the product in the region. 

Product	 :	 Textile	handicraft
Location : Department: Huánuco; Provinces: Lauricocha; Districts: Baños
Client	company	 :	 San	Roque	Import-Export	E.I.R.L
Destination market : Domestic market
Beneficiaries	 :	 14
PRA Project contribution : Assistance has been provided to identify and train the staff in order to   
	 	 	 master	new	techniques	for	new	collections.

Product	 :	 Strawberries
Location : Department: Lima; Province: Huaura; District: Huaura
Client	company	 :	 Máximo	Silva	Aguirre
Destination market : Domestic market
PRA	Project	contribution	 :	 Assistance	has	been	provided	in	organizing	output	in	line	with	quality		 	
	 	 	 standards	to	meet	commitments	with	Plaza	Vea	supermarkets	in	Huacho,		
   Chimbote, and Lima.

Net	Sales	US$																																					2,210
Net Days of Work	 								202

Net	Sales	US$																																								1,834
Net	Days	of	Work																																						63

Net	Sales	US$																																											619
Net	Days	of	Work	 29

Textile	handicraft

Strawberrys

Yogurt

Live guinea pigs

Product : Live guinea pigs
Location : Department: Pasco; Provinces: Daniel Alcides Carrión; Districts: Yanahuanca
Client company : Granja de Cuyes Paraíso
Destination market : Domestic market
PRA Project contribution :   Feeding, sanitary practices, and cultural management have improved.   
	 	 	 Operations	are	underway	in	Yanahuanca.	 	 	 	

Net	Sales	US$																																									551
Net	Days	of	Work																																					35
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3.1 Environmental Protection and Biodiversity Conservation

PRA’s work on these components seeks to reduce or eliminate possible environmental impacts identified in the 
development of business plans and ensure economic and environmental sustainability. In FY2011 PRA undertook 
multiple activities, including training, and commissioned an environmental impact assessment which covered 27 
businesses in nine corridors. The assessment found very few limited cases of negative environmental impact which 
are being properly corrected by client companies (see subsection 3.1.3).

3.1.1 Activities and Results on Environmental Protection and Biodiversity 
Conservation

Table 3.1.1.1 shows the activities undertaken on environmental protection. Sixty percent of all activities were 
related to training for human health and air quality improvement. As a result, production practices have been 
improved in several businesses located in the Ancash corridor: Eurosfresh’s organic avocado, Santa Sofía’s asparagus, 
and Piscigranjas Municipales’s trout. 

Eighteen percent of activities were geared towards implementing measures to improve human health and the 
air.  As a result, producers have a better knowledge on how to manage their production activities, from an 
environmental perspective, particularly in the following businesses located in the Ancash corridor: Ecosoluciones’ 
guinea pig, and Corporación Capas’s hard yellow corn. 

Table 3.1.1.1 Activities and Results on Environmental Protection - FY2011

2010 2011 2012 2013 2014

Training for the prevention and 
improvement of human health 
and air quality

Mitigation and improvement 
measures for water and soil usage

Training for the prevention and 
improvement of human health 
and air quality

Mitigation and improvement 
measures for human health and 
the air

Mitigation and improvement 
measures for human health and 
the air

Training for the prevention and 
improvement of human health 
and air quality

Mitigation and improvement 
measures for human health and 
the air

Training for the improvement of 
water and soil management

Training for the improvement of 
water and soil management

Certification/ organic certification 
process

Training for the prevention and 
improvement of biological factors 
(environmentally fragile areas, 
endemic species, habitats, etc.)

Training for the prevention and 
improvement of biological factors 
(environmentally fragile areas, 
endemic species, habitats, etc.)

Mitigation and improvement 
measures for biological factor 
(environmentally fragile areas, 
endemic species, habitats, etc.)

Better practices (agricultural, 
livestock, fishing, forest and 
others)

Impact mitigation

Impact mitigation

Better practices (agricultural, 
livestock, fishing, forest and 
others)

Increased knowledge and 
awareness of producers and 
others about the importance of 
the environment

Increased knowledge and 
awareness of producers and 
others about the importance of 
the environment

Impact mitigation

Better practices (agricultural, 
livestock, fishing, forest and 
others)

Increased knowledge and 
awareness of producers and 
others about the importance of 
the environment

Better practices (agricultural, 
livestock, fishing, forest and 
others)

Better practices (agricultural, 
livestock, fishing, forest and 
others)

Impact mitigation

Impact mitigation

Avocado, asparagus, trout, 
fruits, guinea pig, beans and 
legumes (Ancash); corn 
(Ancash, Huancavelica); fiber 
and wool (Puno); livestock (La 
Libertad)

Trout (Junín-Pasco); fruits, 
guinea pig (Ancash)

Guinea pig, trout (Ancash); 
milk (Arequipa); beans and 
legumes, corn (Ayacucho)

Guinea pig, peppers and hot 
chilis, asparagus, corn (Ancash)

Corn, peppers and hot chilis 
(Ancash)

Fruits, corn (Ancash), milk 
(Cusco)

Guinea pig (Ancash)

Avocado (La Libertad); fiber 
and wool (Puno); corn (Huan-
cavelica)

Trout (Ancash); corn (Huan-
cavelica)

Cocoa (Ayacucho)

Avocado (Ancash)

Fruits (Ancash)

Dairy products (Puno)

41

10

8

7

6

5

3

3

2

2

1

1

1

Activities Results Product/ESC No. of 
Activities

90Environmental Protection Activities Total
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2010 2011 2012 2013 2014

Training for the prevention and 
improvement of human health 
and air quality

Mitigation and improvement 
measures for water and soil usage

Training for the prevention and 
improvement of human health 
and air quality

Mitigation and improvement 
measures for human health and 
the air

Mitigation and improvement 
measures for human health and 
the air

Training for the prevention and 
improvement of human health 
and air quality

Mitigation and improvement 
measures for human health and 
the air

Training for the improvement of 
water and soil management

Training for the improvement of 
water and soil management

Certification/ organic certification 
process

Training for the prevention and 
improvement of biological factors 
(environmentally fragile areas, 
endemic species, habitats, etc.)

Training for the prevention and 
improvement of biological factors 
(environmentally fragile areas, 
endemic species, habitats, etc.)

Mitigation and improvement 
measures for biological factor 
(environmentally fragile areas, 
endemic species, habitats, etc.)

Better practices (agricultural, 
livestock, fishing, forest and 
others)

Impact mitigation

Impact mitigation

Better practices (agricultural, 
livestock, fishing, forest and 
others)

Increased knowledge and 
awareness of producers and 
others about the importance of 
the environment

Increased knowledge and 
awareness of producers and 
others about the importance of 
the environment

Impact mitigation

Better practices (agricultural, 
livestock, fishing, forest and 
others)

Increased knowledge and 
awareness of producers and 
others about the importance of 
the environment

Better practices (agricultural, 
livestock, fishing, forest and 
others)

Better practices (agricultural, 
livestock, fishing, forest and 
others)

Impact mitigation

Impact mitigation

Avocado, asparagus, trout, 
fruits, guinea pig, beans and 
legumes (Ancash); corn 
(Ancash, Huancavelica); fiber 
and wool (Puno); livestock (La 
Libertad)

Trout (Junín-Pasco); fruits, 
guinea pig (Ancash)

Guinea pig, trout (Ancash); 
milk (Arequipa); beans and 
legumes, corn (Ayacucho)

Guinea pig, peppers and hot 
chilis, asparagus, corn (Ancash)

Corn, peppers and hot chilis 
(Ancash)

Fruits, corn (Ancash), milk 
(Cusco)

Guinea pig (Ancash)

Avocado (La Libertad); fiber 
and wool (Puno); corn (Huan-
cavelica)

Trout (Ancash); corn (Huan-
cavelica)

Cocoa (Ayacucho)

Avocado (Ancash)

Fruits (Ancash)

Dairy products (Puno)

41

10

8

7

6

5

3

3

2

2

1

1

1

Activities Results Product/ESC No. of 
Activities

90Environmental Protection Activities Total
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Table 3.1.1.2 shows the eight activities to help preserve biodiversity in four economic corridors. 

2010 2011 2012 2013 2014

Mitigation measures for the sus-
tainable use and conservation of 
the biodiversity species

Training on the sustainable use 
and conservation of genetic 
diversity

Training on the sustainable use 
and conservation of genetic 
diversity

Training on the sustainable use 
and conservation of genetic 
diversity

Mitigation measures for the sus-
tainable use and conservation of 
the biodiversity species

Biodiversity recovery or main-
tenance

Biodiversity recovery or main-
tenance

Biodiversity recovery or main-
tenance

Biodiversity recovery or main-
tenance

Biodiversity recovery or main-
tenance

Tara, fruits (Ancash)

Corn (Huancavelica)

Fiber and wool (Arequipa) 

Fiber and wool (Arequipa)

Fiber and wool (Puno)

3

2

1

1

1

Activities Results Product/ESC No. of 
Activities

90Biodiversity Conservation Activities Total

3.1.2 Training Activities on Environmental Protection and Biodiversity Con-
servation

The ESCs managed to provide 1,375 small producers with training services on environmental protection and 
biodiversity conservation issues (see tables 3.1.2.1 and 3.1.2.2), mainly in the use of pesticides and PERSUAP 
-Pesticide Evaluation Report and Safer Use Action Plan- (42% of total trained individuals), good animal husbandry 
practices (19%), organic production practices (17%), and waste management (9%).

Table 3.1.1.2 Activities and Results on Biodiversity Conservation FY 2011



PRA PROJECT ANNUAL REPORT: FY 2011172

3.6. MADRE DE DIOS ESC

Table 3.1.2.1 ESC Training Activities on Environmental Protection - FY2011

2010 2011 2012 2013 2014

Ancash

Eurofresh Perú
Corporación Capas
Frudersel
Agro Exportadora Perú
Truchas de la Laguna de Canrash

Eurofresh Perú

Santa Sofía Perú
Santa Sofía Perú

Soc. Agrícola Virú
Eurofresh Perú
Corporación Capas

Santa Sofía Perú

Corporación Capas
Corporación Capas 
Frudersel
Soc. Agrícola Virú
Corporación Capas
Agro Exportadora Perú

Piscigranjas Municipales

Organic avocado
Hard yellow corn
Aguaymanto
Mango
Gutted trout

Organic avocado

Processed asparagus
Processed asparagus

Asparagus
Organic avocado
Hard yellow corn

Processed asparagus

Beans
Beans
Papaya
Asparagus
Mixed capsicums
Fresh avocado

Trout

129
115
70
65
64

53
59
53

38
28
27

27

12
12
12
11
9
7

3

Corridor Client Sub Product Topic No. of 
Partici-
pants

768Ancash Total

13Arequipa Total

25

145

145

17

Ayacucho Total

Cusco Total

Huancavelica Total

PERSUAP 
PERSUAP
PERSUAP
PERSUAP
Good aquaculture 
practices
Organic production/
organic certification
PERSUAP
Organic production/
organic certification
PERSUAP
Waste management
Reduction in human 
risks/ First aid
Reduction in human 
risks/ First aid
PERSUAP
Waste management
PERSUAP
Waste management
PERSUAP
Good agricultural 
practices/ 
Certifications other 
than organic
Good aquaculture 
practices

Arequipa

Ayacucho

Cusco

Huancavelica

Laive

Icatom
Asociación Ricchari Llacta

Gloria

Juan Sairitupac Huarcaya

Cheese

Fresh broad bean
Purple corn

Fresh milk

Cusco-style corn

Waste management

PERSUAP
Waste management

Good animal 
husbandry practices

Good agricultural 
practices/ 
Certifications other 
than organic

13

15
10

145

17

Ancash Total

Arequipa Total

Ayacucho Total

Cusco Total

Huancavelica|Total

768

13

25

145

17
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Junín-Pasco

Koken del Perú

Inca Agribusiness
Láctea

Maca

Fresh ginger
Cheese and other dairy 
products

43

13

9
65Junín-Pasco  Total

166

28

1,277

La Libertad Total

Puno Total

PROJECT TOTAL 

25

145

145

17

Organic production/ 
organic certification
PERSUAP
Good animal 
husbandry practices

La Libertad

Puno

Fairtrasa Perú

Fairtrasa Perú
Agroindustrias Verdeflor

La Buena Carne

Ganadera El Rosario

SPAR Paratía
COSESPI Pinaya

Organic avocado

Organic avocado
Fresh avocado

Beef carcass

Cheese and other dairy 
products
Alpaca fiber
Alpaca fiber

Organic production/ 
organic certification
PERSUAP
Good agricultural 
practices/ 
Certifications other 
than organic
Good animal 
husbandry practices

Good animal 
husbandry practices
Waste management
Waste management

92

55

16

3

14

7
7

Table 3.1.2.2 ESC Training Activities on Biodiversity Conservation - FY2011

`v

2010 2011 2012 2013 2014

Corridor Client Sub Product Topic No. of 
Partici-
pants

148

28

1,277

Project Total

PROJECT TOTAL 

25

145

145

17

Arequipa

Huancavelica

Puno

Junta Adm. de Tolconi

Pronasel

SPAR Ajoyani

Alpaca fiber

Cusco-style corn

Alpaca fiber

Good animal 
husbandry practices
Good agricultural 
practices/ 
Certifications other 
than organic

Waste management

98

18

32

The Ancash ESC has been a pioneer center in working on preserving the environment: producers have been 
trained on environmental issues for production of organic avocado (Eurofresh), hard yellow corn (Corporación 
Capas), aguaymanto (Frudersel), and mango (Agro Exportadora del Perú). Similarly to the Eurofresh’s organic 
avocado case, asparagus processor Santa Sofía has also cared about organic production practices.

The Cusco and Arequipa ESCs have promoted good animal husbandry practices in the milk business (Gloria) and 
alpaca fiber activity (Junta Administrativa de Tolconi) respectively. Similar actions have been taken in Puno, Junín-
Pasco, and La Libertad. 

Junín-Pasco Total 65

La Libertad Total 166

Puno Total 28
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3.1.3 Environmental Impact Assessment of Business Activities

3.1.3.1 Assessment coverage

PRA consultant Rosa Velásquez was commissioned an environmental assessment on 27 businesses in 9 economic 
corridors, with the aim to identify activities that had not been anticipated, mitigated, or controlled adequately, 
and which required corrective actions to ensure compliance with Peruvian legislation (Law No. 27446) and with 
USAID Environmental Procedures (Section 216). The assessment was carried out during September and October 
2011.

The environmental impact assessment sought to provide contributions and constructive criticism, assess and 
verify compliance with the PRA Project’s Environmental Management Plan, identify achievements and weaknesses, 
recommend technically feasible corrective measures, and enhance efficiency, with an aim to maximize benefits in 
the economic corridors.

Table 3.1.3.1 Businesses Covered by the Environmental Impact Assessment

The Ancash and Puno ESCs have also worked on waste management: organic avocado, beans, and asparagus in 
the former center, and alpaca fiber in the latter.  

Table 3.1.3.1 Businesses Covered by the Environ-
mental Impact Assessment

2010 2011 2012 2013 2014

Molinera y Servicios ‘Don Capullo’

Corporación Capas

Grupo de Maricultores

Santa Sofía Perú 

Corporación Capas 

Corporación Capas

Agro Exportadora del Perú 

Ancash

Ancash

Ancash

Ancash

Ancash

Ancash

Ancash

Milled rice

Varied capsicums

Scallops

Processed asparagus

Canary beans

Hard yellow corn

Mango

Client Product ESC

Frudersel 

Agrifood

Proval Perú 

Laive

Asociación de Mujeres Manos Unidas

MPT Trading

MPT Trading

Cooperativa Agraria “El Quinacho”

Alsur del Perú 

Pelama Chubut

Agromantaro

Agromantaro

Piscigranja Bernuy

Corporación World Foods 

Ponedoras Chanchamayo 

Agroindustrias Verdeflor 

La Buena Carne/Leocar

SPAR Macusani

Importaciones y Exportaciones Felles 

Agroindustrias Pilko

Papaya

Tara pod

Paprika

Cheese

Textile handicrafts

Cacao grains

Coffee grains

Cacao grains 

Thornless artichoke

Categorized vicuña fiber

Preserved thornless artichoke

Jalapeño chilis

Gutted trout/fingerlings 

Fresh ginger 

Chicken eggs 

Conventional avocado 

Beef carcass/Offal

Categorized alpaca fiber

Peach

Amaranth

Ancash

Ancash

Arequipa

Arequipa

Ayacucho

Ayacucho

Ayacucho

Ayacucho

Cusco

Huancavelica

Junín-Pasco

Junín-Pasco

Junín-Pasco

Junín-Pasco

Junín-Pasco

La Libertad

La Libertad

Puno

Sierra Norte de Lima-Huánuco

Sierra Norte de Lima-Huánuco
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3.1.3.2 Impact Assessment Variables and Methodology

The following components were assessed: soil, water, air, biological factors, and human health. In case negative 
effects were identified, an assessment was performed to determine the nature and severity of the impact, the 
contamination sources, the affected areas, and the individuals and groups involved.

The methodology consisted of the following issues:
• Visits to business facilities (cultivation fields, processing plans, and workshops).
• Description of operations and/or activities that could potentially affect the environment.
• Interviews with persons involved in businesses to verify if waste generation was within permitted limits.

A list of environmental procedures and standards based on the relevant legislation was elaborated to create a 
compliance profile for each business plan. The following procedures were used to assess business plans’ compliance 
with the legislation in place, with a view to a continuous improvement of productive processes:
• Review of available information
• Design of methodological instruments
• On-site inspection
• Impact assessment
• Environmental recommendations

Environmental On-Site Inspections

The process consisted of only one visit to business facilities due to the reduced time allotted for on-site inspections 
(27 days). It was possible to identify broadly the area’s physical and biological conditions, as well as stakeholder 
perceptions regarding potential impacts, occupational health, etc. Potential negative impacts were documented via 
digital photographs. Unstructured surveys were used to interview business plan workers mainly on the following 
variables: labor diseases (exposure to dengue, flu, muscular pains, accident risks), atmospheric pollution (exposure 
to dust and smoke), solid waste disposal (collection and elimination of solid waste), threats to flora and fauna, 
noise pollution (exposure to noise from industrial equipment), disposal of wastewater, industrial wastewater, and 
use of pesticides.

Laboratory tests to assess water and soil conditions were not deemed necessary, as on-site inspections suggested 
that the business plans’ production processes were being conducted in line with accepted environmental quality 
standards and did not put the areas within their direct influence at risk. 

It was not always possible to inspect the business plans’ production processes completely. In some cases, industrial 
facilities were visited but processes were not assessed (Don Capullo rice), as inspections did not take place during 
the production period. In other cases, assessments were limited to the environmental verification of industrial 
facilities (beef carcass, Felles peach), as the industrial processes were not taking place when the inspections were 
conducted.

In the case of farming businesses, the selection of plots for inspection was coordinated with business promoters. 
In some cases it was possible to visit all plots (e.g., the Alsur artichoke business in Cusco), while in other cases 
only plots currently under production were inspected (capsicum, amaranth). Due to security considerations, 
inspection of plots dedicated to the production of MPT cacao and coffee and El Quinacho cacao located in the 
VRAE (Apurímac and Ene Rivers Valley) region was limited to the same plots selected by the monitoring specialist. 
Due to transportation, access, and vulnerability considerations, in most cases the plots selected in coordination 
with business promoters were those closer to highways.
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Impact Assessment

Based on the information collected, qualitative analysis was used to assess the impact of business activities on 
the environmental components. The assessment focused on the following aspects: water, soil, natural resources, 
biodiversity, solid waste, industrial wastewater, and human health.

Environmental Recommendations

The study’s environmental recommendations identified technically feasible corrective actions for negative impacts 
on health and the environment, with an aim to enhance operation capacities. Finally, conclusions and general 
recommendations in line with best practices were provided.

3.1.3.3 Main Environmental Findings

Compliance with PERSUAP Guidelines

PERSUAP guidelines have been disseminated among beneficiaries through conferences, triptychs, and other means. 
ESC promoters have circulated information on pesticide mixing and handling, storage, use of personal protection 
and application equipment, equipment cleaning, empty container disposal, and preventive measures for working in 
agrochemical-treated fields.

Agrochemicals and pesticides for weed, disease, and plague control were used according to PERSUAP guidelines 
and procedures. On-site inspections and reports on conferences and capacity and awareness building activities 
show that ESC Ancash was the Project’s top PERSUAP performer.

PRA PROJECT ANNUAL REPORT: FY 2011 177

3.6. MADRE DE DIOS ESC3.6. MADRE DE DIOS ESC

2010 2011 2012 2013 2014

Non-Industrial Farming Business Plans

25

145

145

17

Soil

Water

•	 On-site	inspections	suggest	that,	in	general,	agronomic	practices	
have	 not	 affected	 soils	 significantly.	 No	 cases	 of	 conversion	 from	
forest	to	agricultural	land	were	identified.
•	 Some	 limited	 negative	 impacts	were	 identified	only	 in	 the	 case	
of	coffee	plantations,	where	untreated	coffee	wastewater	is	poured	
directly	on	the	soil.	It	was	verified	that	buried	solid	waste	affects	only	
the	area	reserved	for	that	purpose.

•	 ESC	promoters	promote	water	preservation	through	conferences	
to	producers.	
•	 No	 problems	 regarding	 the	 use	 of	 irrigation	 water	 have	 been	
identified.
•	 On-site	 inspections	 suggest	 a	 rational	 use	 of	 water,	 including	
through	the	use	of	drip	irrigation	(jalapeño	chilis	and	artichoke).
•	 Promoters	 have	 sensitized	 producers	 against	 pouring	 industrial	
wastewater	directly	into	water	bodies	without	previously	decanting	
them.	Although	this	practice	has	not	yet	been	adopted	by	all	producers,	
considerable	progress	has	been	made.

Cacao	and	coffee	grains,	conventional	avocado,	canary	bean,	
hard	yellow	corn,	mango,	papaya,	and	tara	pod

25

145

145

17

Water

Air

Biological
factors

Labor 
security

•	 ESC	promoters	promote	water	preservation	through	conferences	
to	producers.	
•	 No	 problems	 regarding	 the	 use	 of	 irrigation	 water	 have	 been	
identified.
•	 On-site	 inspections	 suggest	 a	 rational	 use	 of	 water,	 including	
through	the	use	of	drip	irrigation	(jalapeño	chilis	and	artichoke).
•	 Promoters	 have	 sensitized	 producers	 against	 pouring	 industrial	
wastewater	directly	into	water	bodies	without	previously	decanting	
them.	Although	this	practice	has	not	yet	been	adopted	by	all	producers,	
considerable	progress	has	been	made.

•	 PRA	producers	do	not	practice	plantation	burning.
•	 The	burning	cases	 identified	were	 limited	mostly	 to	disposal	of	
inorganic	waste.
•	 ESC	promoters	are	aware	of	the	need	to	pursue	total	eradication	
of	this	practice.

•	 No	 negative	 effects	 on	 biological	 factors	 were	 identified,	 as	
cultivation	takes	place	in	agricultural	lands.
•	 Use	of	green	and	blue	label	agrochemicals	reduces	the	impact	on	
the	ecosystem.

•	 No	 cases	 of	 agrochemical	 intoxication	 or	 accidents	 have	 been	
reported	since	the	launching	of	PRA	activities.
•	 In	 some	 cases	 (coffee),	 workers	 reported	 back	 pain	 caused	 by	
carrying	loads	weighing	40	kg	on	average.
•	 Women	are	not	allowed	to	work	during	pregnancy	or	in	the	three	
months	after	delivery	to	prevent	risks	to	their	health	or	the	health	of	
their	babies.

Compliance with Best Environmental Practices
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25

145

145

17

Air

Biological
factors

Labor 
security

•	 It	 was	 verified	 that	 none	 of	 the	 plants	 cause	 air	 pollution	 and	
emissions	are	within	allowed	quality	standards.	
•	 Odors	 emanating	 from	 capsicum	 and	 paprika	 raw	materials	 do	
not	affect	urban	areas,	as	processing	plants	are	located	in	industrial	
areas.

•	 Biological	 factors	 were	 not	 affected,	 as	 the	 packing	 and/or	
transformation	plants	were	developed	in	already	affected	industrial	
lands.
•	 As	 a	 result	 of	 ongoing	 efforts	 to	 bring	 plants	 to	 international	
standards,	no	infectious	vectors	have	been	identified	in	the	area

•	 No	labor	accidents	have	been	reported.	
•	 Most	plants	provide	instructions	for	equipment	use.	
•	 In	 asparagus	 and	 capsicum	 plants,	 the	 production	 line	 can	 be	
stopped	in	case	of	accident.
•	 It	was	verified	that	hygiene	standards	in	the	asparagus	plants	are	
very	high.
•	 Evacuation	 protocols	 in	 case	 of	 earthquake	 or	 fire	 will	 be	
implemented	in	some	plants.

2010 2011 2012 2013 2014

25

145

145

17

Soil

Water

•	 Most	 industrial	plants	are	 located	 in	 industrial	 areas	or	outside	
urban	areas.	
•	 On-site	 verification	 indicates	 that,	 in	 general,	 packing	 and/or	
transformation	plants	do	not	affect	soils.
•	 Solid	waste	generated	by	plants	is	generally	reused.	In	the	case	of	
asparagus	and	artichoke,	waste	is	delivered	to	farmers	to	be	used	as	
animal	fodder.

•	 ESC	promoters	have	been	able	to	induce	clients	to	bring	plants	in	
line	with	market	standards.	
•	 All	 packing/transformation	 plants	 are	 furnished	with	water	 and	
equipment	 for	 feces	 treatment	 (and	 basic	 industrial	 wastewater	
treatment).

Thornless	artichoke,	processed	asparagus,	milled	rice,	varied	
capsicums,	and	paprikra

Industrial	Farming	Business	Plans
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2010 2011 2012 2013 2014

25

145

145

17

Soil

Water

Air

•  On-site inspections indicate that, in general, animal husbandry 
practices have not affected soils significantly.
• The cheese business is developing an environmental management 
plan for its milk gathering and processing plants in line with 
recommendations, with an aim to obtain an environment certification.
• Although the beef carcass business is currently using the best 
slaughterhouse in the northern part of the country, it is planning 
to implement its own slaughterhouse shortly in coordination with 
La Libertad business promoters, with an aim to eliminate remaining 
environmental effects and bring the product closer to market 
standards.

• Rational use of water is made at processing and/or transformation 
plants. 
• The cheese business is developing its environmental management 
plan.
• Indications for the beef carcass business are the same as previously 
mentioned.

• Only the slaughterhouse used by the beef carcass business was 
found to generate odors. 

Beef carcass, categorized vicuña fiber, categorized alpaca fiber, 
and cheese 

Animal Husbandry Business Plans

25

145

145

17

Biological
factors

Labor 
security

•	 Emissions	from	the	milk	transformation	plant	used	by	the	cheese	
business	are	within	environmental	quality	standards.	
•	 The	remaining	businesses	do	not	cause	air	pollution.

•	 No	negative	effects	on	biological	factors	were	found.
•	 The	 standards	 for	 the	 extraction	 of	 vicuña	 fiber,	 a	 Biotrade	
product,	are	high	and	in	line	with	national	and	international	norms.

•	 In	all	cases	workers	comply	with	the	security	protocols	in	place.	
•	 Although	there	are	some	hazards	associated	with	the	extraction	
of	vicuña	fiber,	workers	interviewed	are	skilled	shearers	and	reported	
no	accidents.
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2010 2011 2012 2013 2014

25

145

145

17

Soil

Water

Air

Biological
factors

Labor 
security

•	 Full	 compliance	 with	 PRA	 promoters’	 recommendations	 make	
this	business	an	example	to	follow.	
•	 Waste	is	sorted	into	separate	bins	and	disposed	of	appropriately,	
resulting	in	almost	null	soil	pollution.

•	 Scallop	cultivation	does	not	cause	water	pollution,	as	all	relevant	
protocols	are	complied	with.
•	 Personnel	 feces	 are	 treated	 with	 chemical	 baths	 in	 line	 with	
recommendations,	resulting	in	minimal	water	body	pollution	risk.

•	 It	 was	 verified	 that	 the	 scallop	 business	 does	 not	 cause	 air	
pollution.

•	 Biological	factors	are	not	affected,	as	concession	of	government	
property	 for	developing	scallop	 farms	requires	compliance	with	all	
necessary	environmental	assessments.

•	 It	 was	 verified	 that	 security	 signs	 are	 posted	 all	 over	 the	 area	
where	 the	 business	 is	 developed,	 in	 line	 with	 recommendations	
provided	during	training	conferences	by	PRA	promoters.	
•	 No	labor	accidents	have	been	reported	so	far.

Scallops	

Aquaculture	Business	Plans
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2010 2011 2012 2013 2014

25

145

145

17

Soil

Water

Air

Biological
factors

Labor 
security

•	 According	to	on-site	reports,	dye	waste	is	poured	on	the	soil	in	
small	 quantities	 and	dyes	 are	mostly	 natural,	 resulting	 in	minimum	
pollution	risk.
•	 Pollution	 risks	 are	 further	 diminished	 by	 delivering	 solid	waste	
that	cannot	be	recycled	or	reused	to	municipal	trucks.

•	 The	 textile	business	does	not	create	problems	with	 the	use	of	
water,	as	quantities	employed	in	the	dying	process	are	small	and	do	
not	affect	adjoining	areas.

•	 It	 was	 verified	 that	 emissions	 created	 by	 the	 dyeing	 of	 raw	
materials	are	small	and	do	not	affect	the	air.

•	 Biological	factors	are	not	affected,	as	the	textile	business	plan	is	
developed	in	an	intervened	urban	area.

•	 It	 was	 verified	 that	 workers	 (all	 female)	 comply	 with	 security	
protocols.	
•	 The	interviews	showed	that	pregnant	and	breastfeeding	women	
do	not	 participate	 in	 the	 dyeing	 process	 to	 prevent	 risks	 to	 their	
health	or	the	health	of	their	babies.

Textile	handicrafts	

Handicraft	Business	Plans

Results

Environmental Baseline
• It was verified that the environmental measures proposed in formats 1.1 and 1.2 are being implemented at 
different speeds.
• It was verified that PERSUAP recommendations on the use of pesticides and other agrochemicals (fertilizers 
and chemicals used in processing and packing) are being implemented.
• Four potential improvements were identified for the following areas:
  – Generation of solid waste
  – Generation of liquid waste (industrial wastewater)
  – Generation of emissions
  – Energy consumption
• The considerable level of environmental commitment showed by business clients and PRA beneficiaries may 
become the basis for an environmental culture that can be highly beneficial to the populations of the economic 
corridors.
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3.1.3.4 Recommendations to Improve Business Plans’ Environmental 
Management

2010 2011 2012 2013 2014

25

145

145

17

All Business Plans

Industrial and Non-
Industrial Farming 

Business Plans

Animal Husbandry 
Businesses

Plans

Aquaculture Business 
Plans

Handicraft Business 
Plans

General 
Recom-

mendations

1. Increase on-site presence of ESC promoters to foster best 
environmental practices.
2. Each ESC must issue awareness and capacity building material (e.g., 
brochures and graphic instruction leaflets) on best environmental 
practices for specific business plans.
3. Prepare beneficiaries to preserve a good environmental 
performance after graduation from PRA assistance.
4. ESC promoters must follow-up on the recommendations provided 
for each business plan.

1. Taking into consideration the nature of each PRA-promoted 
business, ESCs must adapt their capacity building material to PERSUAP 
guidelines and disseminate information on the use of agrochemicals, 
solid agricultural waste management, and hygiene habits.
2. Intensify integrated plague management practices to discourage 
the use of agrochemicals.
3. Increase the presence of ESC promoters in cultivation fields to 
promote implementation of PERSUAP recommendations.
4. ESCs must seek solutions for the collection and disposal of empty 
agrochemical containers.
5. Promote soil assessments to limit risks from agrochemical 
pollution. Compile and disseminate soil assessment results among 
business plan beneficiaries to draw up soil type maps and improve 
fertility programs.
6. Increase the presence of ESC promoters at industrial plants 
to build awareness and capacities regarding earthquake and fire 
contingencies.
7. Improve wastewater treatment at industrial plants.

•	 Milk	businesses:	Issue	instruction	leaflets	on	best	practices	for	all	
environmentally sensitive activities, with an emphasis on appropriate 
transportation of milk within the farms and farm management.

•	 Disseminate	and	emphasize	 the	 scallop	business	workers’	 good	
environmental performance.

•	 Promote	environmental	and	social	responsibility,	use	of	appropriate	
clothes, equipment hygiene and maintenance, and personal hygiene.

•	 Implement	the	recommendations	laid	out	in	this	report	to	minimize	
environmental impacts created by production processes and achieve 
environmental	and	economic	benefits	leading	to	enhanced	business	
competitiveness.
•	 Above	all,	improve	business	plans’	environmental	performance	to	
bring	them	in	line	with	national	and	USAID	environmental	standards.

Recommendations
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3.2 Gender
3.2.1 Gender Activities and Results

Two activities were undertaken with Macedonio Palomino’s textile artisans on gender equity and better integration 
of female labor in Ayacucho corridor (see table 3.2.1.1). Two hundred and thirty-eight artisans from this group and 
25 workers from Transandina Comercial del Perú’s trout business were trained on improving working conditions 
and opportunities for women (see table 3.2.1.2).

Table 3.2.1.1 Activities and Results on Gender - FY2011

Table 3.2.1.2 ESC Training Activities on Gender - FY2011

2010 2011 2012 2013 2014

Ayacucho

Puno 

Macedonio Palomino Torres

Transandina Comercial del Perú

Textile handicrafts

Trout

Improvement of 
working conditions 
and opportunities for 
women

Improvement of 
working conditions 
and opportunities for 
women

238

25

Corridor Client Sub Product Topic No. of
 Activities

263Project Total

In terms of female employment, the PRA Project has generated 1,289 permanent jobs for women, especially in 
the following businesses: alpaca fiber (Puno, Cusco, Arequipa, Sierra Norte de Lima-Huánuco, and Huancavelica), 
asparagus (Ancash), cocoa (Ayacucho), fresh milk (Cusco and Puno), canned artichoke and jalapeño chili (Junín-
Pasco), textile handicrafts (Ayacucho, Cusco, and Sierra Norte de Lima-Huánuco), and capsicums (Ancash).   

Table 3.2.1.1 Activities and Results on Gender - 
FY2011

2010 2011 2012 2013 2014

Identification of opportunities 

(commercial and others) that favor 

women’s participation

Gender equity training

Household goods and 

handicrafts (Ayacucho)

Household goods and 

handicrafts (Ayacucho)

1

1

Better job opportunities 

for women

Producers’ and actors’ 

increased gender equity 

awareness

Activities Results Product/ESC No. of 
Activities

2Gender Activities Total



PRA PROJECT ANNUAL REPORT: FY 2011184

3.6. MADRE DE DIOS ESC

3.2.2 PRA’s Gender Training Program

The Gender Training Program is part of the Methodology to Incorporate the Gender Approach in the PRA 
Project and is geared towards PRA staff and ESCs’ personnel as an opportunity to broaden knowledge about the 
gender focus and develop skills for its practical application in the activities set out in the business plans. It is geared 
towards supporting staff in their efforts to carry the Project forward while progressively incorporating this focus 
at the various implementation stages, so that men and women in the target areas will benefit from equal access 
to new opportunities arising from trade activities and economic growth.

Two workshops were held in FY2011 first quarter. The first workshop, targeted to PRA staff in Lima, took place on 
November 4 and 5, while the second workshop was designed for the ESC personnel who will be responsible for 
mainstreaming gender in their business development work in the field, and was carried out on November 24-26. 
Both workshops were conducted by gender specialist consultant Carmen Tocón. Danilo de Assis was her assistant 
in the first workshop, and Luz Uriol was her assistant in the second one.  Martin McLaughlin, USAID/Peru Deputy 
Chief of Economic Growth and the Environment, opened the first workshop with a highly motivating introductory 
talk on the gender equality issue and its relevance in fostering economic development.  

By using a participative and interactive methodology, participants of both workshops were introduced to 
different topics and encouraged to debate on their implications using exercises and case-studies. Topics covered 
included: the sex-gender system and the gender socialization process, society organization, gender and maternity, 
masculinity and femininity, labor division by gender and economic participation, social differences, publicity, gender 
and violence, and gender aspects of economic development.  

The consultant developed four case-studies based on actual PRA business plans which were discussed at the 
second workshop. Participants from the ESCs finally designed an action plan to incorporate the gender approach 
in their activities using formats provided by the consultant and based on their own analysis and group debate. 
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3.2.3 PRA’s Manual to Mainstream Gender Equity in Business Plans

Based on the experiences of the gender workshops, consultant Carmen Tocón and educator María del Pilar Biggio 
are producing PRA’s Manual to Mainstream Gender in Business Plans. It is meant to be a self-instructive tool for 
business promoters to know more about gender issues and to be able to identify issues in the business plans that 
may or may not provide equal opportunities for men and women. The Manual also states guidelines for the ESCs 
to foster gender equity in their action with client companies and producers. The Manual has been designed to 
be a reader-friendly workbook with a comprehensive learning approach, including main lessons, complementary 
readings, exercises to clarify concepts, tests, and methodological guidelines.  The Manual’s final draft will be ready 
by December 2011 and will be validated in a workshop with ESC’s personnel.  

3.3 Labor Standards

Activities on labor standards were focused on training small producers on work conditions and compliance with 
labor standards set by Peruvian law and the International Labor Organization (see table 3.3.1).

Table 3.3.1 Activities and Results on Labor Standards - FY2011

2010 2011 2012 2013 2014

Training on the importance of ful-
filling labor standards

Training on the importance of ful-
filling labor standards

Improved labor standards

Increased awareness of the im-
portance of improving and com-
plying with labor standards

Wood (Madre de Dios); fiber 
and wool (Huancavelica)

Household goods and handi-
crafts (Cusco); fiber and wool 
(Puno)

4

3

Activities Results Product/ESC No. of 
Activities

7Labor Standards Activities Total

Of the 114 producers who were trained, 51% were provided with training services on work conditions 
improvement as is the case of SPAR Paratía in Puno devoted to categorizing alpaca fiber (see table 3.3.2).  Good 
manufacturing practices were the topic for Koken’s maca business (43% of trained individuals). Producers involved 
in Cooperativa Agropecuaria Rural Andina’s alpaca fiber business and Enchape Sur Oriente’s decorative veneers 
business were trained on how to reduce human health risks when undertaking production activities. 

Table 3.3.2 ESC Training Activities on Labor Standards - FY2011

2010 2011 2012 2013 2014

Cusco

Huancavelica

Junín-Pasco

Madre de Dios

Puno

Ayniart

Coop. Agropecuaria Rural 
Andina
Koken del Perú

Enchape Sur Oriente

SPAR Paratía

Textile handicrafts

Alpaca fiber

Maca

Decorative veneers

Alpaca fiber

Working conditions 
improvement
Reduction in human 
health risks/First aid
Good manufacturing 
practices
Reduction in human 
health risks/First aid
Working conditions 
improvement

16

7

43

6

42

Corridor Client Sub Product Topic No. of
 Activities

114Project Total
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3.4 Inclusion of the Disabled

Three businesses stood out from the Project in providing opportunities to disabled individuals: Masadorada bakery 
in Ayacucho (epileptic workers), fruit processor Frudersel in Ancash (one-armed and one-legged producers), and 
yogurt producer Empresa de Derivados Lácteos Marsh in Sierra Norte de Lima-Huánuco which was specifically 
set up to offer jobs to people with different types of disabilities and has provided five handicapped individuals with 
a means to make a living.  

Table 3.4 Activities and Results on Inclusion of the Disabled - FY2011

2010 2011 2012 2013 2014

Identification of opportunities 
(commercial and others) that fa-
vor disabled people’s participation

Improved employment opportu-
nities for disabled people

Fruits (Ancash), household 
goods and handicrafts, pro-
cessed products (Ayacucho); 
dairy products (Sierra Norte 
de Lima-Huánuco)

6

Activities Results Product/ESC No. of 
Activities
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Partnerships and 
Alliances

Chapter IV



PRA PROJECT ANNUAL REPORT: FY 2011188

3.6. MADRE DE DIOS ESC

PRA PROJECT ANNUAL REPORT: FY 2011 189

3.6. MADRE DE DIOS ESC3.6. MADRE DE DIOS ESC

By the end of FY2011 first quarter, nine MOUs had been set up between USAID and nine private partners, 
allowing the leverage of US$5.1 million from private partners. The opening of the Arequipa and La Libertad ESCs 
(thanks to the financing from Compañía de Minas Buenaventura, Compañía Minera Poderosa and Minera Barrick 
Misquichilca) completed the platform of 10 ESCs in operation by the end of that quarter. 

During the rest of FY2011, PRA’s management team had meetings with different private companies from the 
mining and energy industries. Consorcio Minero Horizonte, Compañía Minera Aurífera Retamas –MARSA–, and Sulliden 
(La Libertad corridor); EDEGEL, Mantaro, and Perú Milpo (Junín-Pasco corridor); and SN Power and Invicta Mining 
(Sierra Norte de Lima-Huánuco corridor) showed their interest in receiving a technical proposal to finance 
PRA Project’s operations. Moreover, in FY2011 second quarter Invicta Mining accepted the technical assistance 
financing proposal and more recently has expressed its interest to become part of the MOU by which the 
activities of Sierra Norte de Lima-Huánuco ESC are being financed. 

In the last quarter of FY2011, USAID signed an alliance with Supermercados Peruanos by which potential suppliers 
and technical assistance recipients will be identified in order to meet this supermarket chain’s quality standard 
requirements. 

Hudbay Minerals Company is interested in receiving a technical alliance proposal; previously Cusco ESC’s team 
will make a diagnosis visit to their influence area, due by January 2012. Hudbay Minerals is in charge of Constancia 
Project (a gold, silver and molybdenum project located in Cusco), after acquiring junior Canadian mining company 
Norsemont, the project’s concessionary firm. 

Other companies were also contacted but did not accept the technical proposals due to budget constraints: 
Consorcio Minero Horizonte, Panamerican Silver, and Fundación Tintaya (an association financed by Xstrata 
Copper–Tintaya Project). However, some of them expressed their interest in taking up conversations again in 2012. 
Banco de Crédito was approached but negotiations were finally suspended as the Bank was mainly interested in a 
collaborative scheme to be applied in Lima city, which is actually out of the Project’s geographical scope.  

Finally, during FY2011 last quarter, USAID and Sierra Exportadora� started conversations to bring sustainability to 
the PRA model. Given that both PRA and Sierra Exportadora have similar aims, the latter appears as the natural 
host for continuity of the PRA Project in the next few years. A new USAID-Sierra Exportadora alliance, including 
USAID’s present private resource partners, would not only create a tremendous synergy but would pioneer an 
unprecedented and highly significant public-private partnership effort in Peru. This new alliance is expected to be 
finally built by December 2011. 

Meanwhile, the Project will keep working closely with current resource partners and guarantee them results while 
seeking new partner companies to help bringing sustainability to the PRA model in Peru. 

� USAID and SIEX have an agreement of collaboration which is in force.
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Communications 
and Outreach 

Chapter V
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5.1. ESC Inaugurations

PRA’s Sierra Norte de Lima-Huánuco Economic 
Service Center was launched on November 9, 2010. 
Thanks to a strategic alliance between USAID-Peru, 
the Government of Lima Region, and mining companies 
Buenaventura, Los Quenuales, and Raura, the PRA 
Project has started operations in the Sierra Norte 
de Lima-Huánuco corridor which is served by three 
offices in the towns of Oyón, Churín, and Lauricocha.

5.1.1 Sierra Norte de Lima-Huánuco ESC’s Opening Ceremony

5.1.2 Arequipa ESC’s Opening Ceremony

From left to right: Estalin Melchor Torres, Oyón peach 
farmer; and Joshua Templeton, USAID/Peru Program 
Officer

From left to right: Marleni Quijahuamán, Orkokraft 
representative; Andrew Herscowitz, Deputy Director 
of USAID Mission in Peru; Arón Maldonado, Vice-
President of Arequipa Regional Government; Roque 
Benavides, General Manager of Compañía de Minas 
Buenaventura; Mauricio Pérez-Wicht, Laive’s Regional 
Manager; Simón Balbuena, Arequipa Mayor; and José 
Iturrios, PRA Project Chief of Party.   

On November 18, 2010, USAID/Peru and Compañía 
de Minas Buenaventura signed a strategic agreement to 
support the PRA Project’s activities in the Arequipa-
Orcopampa corridor. Public authorities, representatives 
of the regional and local business community, small 
producers associations’ representatives, members of 
the Chamber of Commerce of Arequipa, and members 
of the press participated in this event. 
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On October 28, USAID/Peru and Peruvian 
Government’s Sierra Exportadora Program renewed 
their strategic alliance by signing a memorandum of 
understanding (MOU) to support integration between 
small producers and buyers in areas of common action. 
Sierra Exportadora was a USAID’s strategic public 
partner during PRA’s first phase. 

5.2.1. Signing of MOU between USAID and Sierra Exportadora

From left to right: Augusto Bezada, Avena Don Lucho 
business representative; Richard Goughnour, Director of 
USAID Mission in Peru; Gastón Benza, Sierra Exportadora’s 
Executive President; Bernardino Chochoca (small 
producer), President of the Cacao Association APCSAF; 
José Iturrios, PRA Chief of Party.

5.2. MOU Signing Events

On December 13, USAID/Peru, Minera Barrick 
Misquichilca, and Minera Poderosa signed a strategic 
agreement to fund PRA activities in La Libertad corridor 
for a three-year period. The Center will cover activities 
in the following provinces: Sánchez Carrión, Santiago de 
Chuco, Otuzco, Pataz, and Julcán. 

5.2.2. Signing of MOU between USAID, Barrick, and Poderosa to fund La 
Libertad ESC’s Operations

From left to right: Javier Caro, President of the Chamber 
of Commerce and Production of La Libertad; Andrew 
Herscowitz, Deputy Director of USAID Mission in Peru; 
Eva Arias de Sologuren, Chairperson  of Minera Poderosa; 
Darrell Wagner, General Manager of Minera Barrick 
Misquichilca; and José Murgia, President of La Libertad 
Regional Government .
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USAID/Peru and Supermercados Peruanos Company signed an MOU to establish the intention of mutual 
cooperation to promote the development of suppliers in the highlands and jungle of Peru. The event took place 
on July 11th, 2011 at Plaza Vea Store at noon, with the participation of Mr. Andrew Herscowitz, Deputy Director 
of USAID / Peru, Mr. Norberto Rossi, General Manager of Supermercados Peruanos, public and private sector 
representatives, and small producers from areas involved in the agreement. 

Please, see annex “a” to review the press coverage.

5.2.3 Agreement Signing between USAID/Peru and Supermercados Peruanos

From left to right: Mariela Prado, Supermercados Peruanos 
Auditing Director; Norberto Rossi, Supermercados 
Peruanos General Manager; Andrew Herscowitz, USAID/
Peru Deputy Director; Martin McLaughlin, USAID/Peru 
Economic Growth and Environment Chief and José 
Iturrios, PRA Project COP

From left to right Yolanda Fernández, corn farmer; 
Norberto Rossi, Supermercados Peruanos General 
Manager; Andrew Herscowitz, USAID/Peru Deputy 
Director; and Florencio Huarhua, artisan from Ayacucho.

On November 12, Ambassador Likins inaugurated the 
USAID booth with a ribbon cutting ceremony in the 
presence of Urubamba Mayor Edilberto Cuéllar and 
IPAE president Jorge Yzusqui. Following the ceremony, 
Mayor Cuéllar presented Ambassador Likins with a key 
to the city.    

5.3.1 CADE 2010 (Annual Executives Conference)

From left to right: Edilberto Cuéllar, Urubamba Mayor; and 
Rose M. Likins, U.S. Ambassador. 

5.3 Trade Fairs
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On March 8th the US Embassy held a motivational sale 
to commemorate the International Woman´s Day. Three 
artisans participated on behalf of the PRA Project: Wari 
Urpi’s Macedonio Palomino from Ayacucho, Orkokraft 
Association’s Teresa Quijahuamán from Arequipa, and 
Alianza por el Arte Nativo’s Cipriano Huamaní from 
Cusco. 

From November 16 to 18, the Rossell Ríos Mansion 
in Barranco, Lima, hosted the second “Handmade for 
Hotels” fair, which specializes in hotel decoration 
items and appliances. The fair was sponsored by the 
Exporters Association (ADEX), the Ministry of Trade 
and Tourism (MINCETUR), the Promotion Agency of 
Peru (PROMPERU), and INPART. 

5.3.3 Motivational Sale at U.S. Embassy

5.3.2 “Hecho a Mano para Hoteles 2010” (Handicrafts Fair)

From left to right: Eduardo Ferreyros, Minister of 
Trade and Tourism; and Macedonio Palomino, from 
Wari Urpi.
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These fairs were organized by the Ministry of International Trade and Tourism in Lima on April 28th - 30th. PRA 
Project’s Puno, Cusco, Huancavelica, and Arequipa ESCs worked with client companies and designers to show 
fashion garment collections at Perú Moda 2011. Royal Knit from Cusco ESC was awarded the best exhibition 
booth among the group of companies participating in the Fair Trade Practices Project, implemented by PromPerú, 
with the support of Corporación Andina de Fomento (CAF), and the Italian Consortium B & C and Altromercato. 
The greatest representatives of craftsmanship and decoration offered the best selection of handmade crafts 
and home accessories at Perú Gift Show.  Wari Urpi, an Ayacucho ESC’s client company led by textile artisans 
Macedonio Palomino and his wife Luzmila Huarancca, participated at this fair. 

5.3.4 Perú Moda and Perú Gift Show 

Royal Knit, represented by Mrs. Benita Cutipa, was 
awarded recognition as the best exhibition booth among 
the group of companies participating in the Fair Trade 
Practices Project at Perú Moda.

Luzmila Huarancca and Macedonio 
Palomino at Wari Urpi booth

Macedonio Palomino and Luzmila Huarancca at the Santa 
Fe International Folk Art Market Collection, a highlight 
of the June 2011 Total Home & Gift Market at the Dallas 
Market Center.

Ayacucho ESC client Wari Urpi’s Macedonio Palomino 
and his wife Luzmila Huarancca participated for the 
second consecutive year at the Santa Fe International 
Folk Art Market Collection, a highlight of the June 2011 
Total Home & Gift Market at the Dallas Market Center 
between June 23th and 26th. Wari Urpi exhibition 
attracted so much the participants’ attention that The 
Dallas Morning News devoted an article to these highly 
recognized artisans (see “annex b”).

5.3.5 Total Home & Gift Market, Dallas Market Center
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The USAID booth launch took place on Wednesday 28th with the participation of Mr. Michael Fitzpatrick, 
Minister Counselor of the U.S. Embassy in Peru; Mr. Richard Goughnour, USAID Peru Director; Mr. José Luis Silva, 
Minister of Foreign Trade and Tourism; Mr. Kurt Burneo, Minister of Production; and Mr. Alfonso Velázquez, Sierra 
Exportadora’s President. Please, see “annex c” to review the press coverage.

On September 29th the PRA Project launched the quinoa consumption campaign at the USAID booth after the 
General Assembly of the United Nations declared 2012 as the “Quinoa International Year”.

This activity sought to integrate the Andean grains production with the Peruvian cuisine “boom”, through the 
presentation of Flavio Solorzano, a renowned chef and El Señorío de Sulco restaurant owner, who conducted 
a tasting of dishes made from quinoa to the delight of the audience, accompanied by Mrs. Lucrecia Ccamcapac, 
quinoa small producer from Puno who shared her experience.

This activity was attended by Mr. Joshua Templeton, USAID Peru Mission Economist; Mr. José Luis Silva, Minister 
of Foreign Trade and Tourism; Mr. Alfonso Velázquez, Sierra Exportadora’s President; Mr. José Iturrios, PRA Project 
COP; Ms. Ana Maria Rivera, Community Relations Coordinator of Buenaventura Mining Company; Ms. Alina Hoyos, 
Head of Community Relations of Raura Mining Company; and Isabel Alvarez, El Señorío de Sulco restaurant owner.
 

5.3.6 Expoalimentaria Fair 2011

From left to right: Mr. Michael Fitzpatrick, Minister 
Counselor of the U.S. Embassy in Peru; Mr. José Luis 
Silva, Minister of Foreign Trade and Tourism; Mr. Juan 
Varilias, ADEX President; Ms. María Tuanama, PDA cacao 
producer; Congressman Ms. María Luisa Cuculiza; and 
Mr. Alfonso Velázquez, Sierra Exportadora’s President.

From left to right: Ms. Alina Hoyos from Raura Mining, chef 
Flavio Solórzano, Ms. Lucrecia Ccamcapa from Puno, Mr. 
Joshua Templeton from USAID/Perú, Ms. Ana María Rivera 
from Buenaventura Mining Company, Mr. José Iturrios from 
PRA Project and Ms. Isabel Álvarez from El Señorío de 
Sulco Restaurant.
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Chef Flavio Solórzano and Ms. Lucrecia 
Ccamcapa from Puno.

5.4 Activities with the Mining Sector
5.4.1 V Community Relations Forum

PRA Project’s booth at the V Community 
Relations Forum.

The PRA Project was invited to present its experience 
at the V Community Relations Forum, held in Lima 
from June 23th to June 24th. This event was organized 
by the Institute of Mining Engineers of Peru with 
the title: “Communities and Mining: Consensus for 
Development”.

Jeffery Cohen, USAID Head of the Office of Programs 
and Project Development, and Juan Robles, USAID 
Project Management Specialist made a presentation on 
USAID and its public and private participation policy, 
illustrated by the case of the PRA Project.

In addition, from June 22nd to 24th, the PRA project 
set up a booth in the exhibition area, which showed 
information material about businesses promoted by 
the Project in partnership with private partners in eight 
economic corridors inside the country. 

Jeffery Cohen’s presentation on USAID’s Public 
Private Participation Policy
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5.4.2 Interview with “Desde Adentro” journal

The Journal of the National Society of Mining, Petroleum and Energy invited the PRA Project to present its 
experience regarding alliance building with mining companies in fostering local economic development. This 
interview was published on its May issue (see annex “d”).

Florencio Huarhua, artisan from Ayacucho; José 
Iturrios, PRA Project COP; and Lidia Toledo, 
strawberry producer.

Barbara Teller and Esperanza Cutipa exchange 
techniques.

The Third Summit of Community Leaders on Mining 
and Hydrocarbons, organized by the magazine Mines 
and Petroleum, was held at the Catholic University of 
Peru on July 13th, 14th and 15th. USAID was invited to 
give the presentation entitled “PRA Project: Proposed 
Markets Location for Native and Farmers Communities’ 
Production Supply.” Mr. José Iturrios, PRA Project COP, 
had the chance to present the Project to the community 
leaders and receive feedback from them. In addition, the 
PRA Project set up a booth in the fair zone, with the 
participation of artisan Florencio Huarhua, who could 
share his experience with community leaders visiting 
the fair.

US Ambassador Rose Likins organized a workshop for 
textile artisans at her residence on June 24th. Twenty 
Peruvian weavers, and Barbara Teller, Navajo culture 
weaver, participated at this workshop. The textile 
artisans exchanged their experiences and techniques.

5.4.3 III Summit of Community Leaders on Mining and Hydrocarbons 

5.5 Other Workshops 
5.5.1 Craft Workshop with Designer Barbara Teller at U.S. Ambassador’s 
Residence
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On December 22, 2010 the Technical Secretariat of the 
Inter-Ministerial Commission on Social Affairs, from 
the Office of the President of the Council of Ministers, 
held a conference to present the main findings of an 
initial research undertaken by consultant Rosa Flores 
to assess the performance of rural development and 
poverty fighting programs in the Sierra region. Fourteen 
programs were covered including the PRA Project 
as the only non-government initiative. During this 
conference, the demand-supply brokering role of the 
Project’s Economic Service Centers and the capacity 
building to allow small producers’ access international 
markets were highlighted.       

As a result of this research job, the Office of the 
President of the Council of Ministers issued the 
publication “Experiencias Sugerentes de Programas y 
Proyectos en la Sierra” in July 2011. The document was 
written by Rosa Flores. 

5.6.1 Discussion on Lessons Learned from Rural Development Programs in 
the Sierra by Rosa Flores

5.6 PRA in the Eyes of Researchers, Policy-Makers and Practitioners

Under the auspices of the Business Regulation 
Evaluation Group (BREG), a working group devoted 
to promoting the assessment and study of the long 
run impact of programs geared towards the business 
climate improvement to favor SMEs development in 
Latin America and the Caribbean, Grupo de Análisis 
para el Desarrollo – GRADE’s researcher Juana 
Kuramoto explores the plausible relationship between 
the effects of business integration and the likelihood of 
small businesses to become formal. Dr. Kuramoto uses 
information from business integration programs and 
projects fostered by development agencies, including 
the PRA Project and USAID’s Rural Economic 
Diversification Project in the Dominican Republic. 
An assumption behind this study is the rationale that 
increasing formalization in the economy requires not 
only a reduction of the barriers to formality but also 
to foster greater business opportunities for small 
producers through business integration. 

5.6.2 “Business Integration and Formalization: Lessons from Development 
Experiences in Peru and the Dominican Republic” by Juana Kuramoto



PRA PROJECT ANNUAL REPORT: FY 2011202

3.6. MADRE DE DIOS ESC

Although it is very hard to find solid evidence on the results of business integration programs and their effects 
on increasing their beneficiaries’ degree of formalization at the micro level, Dr. Kuramoto has found that these 
programs have managed to raise the formalization level of intermediate beneficiaries’ representative organizations 
(associations and so on). This sort of organization is an important tool to foster the association ability of 
beneficiaries who are generally too scattered. Associative entities are also a valid interlocutor for small producers 
who now access the market and increase their sales and they need the organization to carry out their commercial 
transactions. Also in some cases, programs’ beneficiaries are producers’ associations who need to show some 
degree of formalization through the public registry office or the tax administration entity.   

5.6.3 “We Do Know How. A Buyer-Led Approach to Creating Jobs for the 
Poor” by James T. Riordan

Based on his extensive experience at PRA’s first phase 
and many other programs in more than a dozen 
countries, James Riordan wrote this book centered on 
the “buyer-led approach to creating jobs for the poor”. 
He urges development practitioners to support only 
those business opportunities for which there is market 
demand, abiding by the maxim “produce what you can 
sell,” not “sell what you produce”, which has been the 
philosophical cornerstone for PRA practice over more 
than 12 years.   The book also shows how, by maintaining 
focus and discipline, development practitioners can 
deliver demonstrable increases in jobs for those who 
need them.
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5.7 Communications Tools
5.7.1 New PRA Project Website: www.proyectopra.com

5.7.2 New “Flash PRA” Bulletin

The Project launched a new website aimed at becoming an information tool to make contacts for business within 
Peru. Through this website, the user can learn the Project’s working methodology, the products or services PRA 
is currently working with, and the contact names in the ESCs and the Project’s main office. In addition, this new 
website offers a lot of informative material and project evaluations, newsletters, success stories, mailing bulletins, 
and the Project’s channel on YouTube, the PRATube. The website is featured in both Spanish and English.

Flash PRA is a means to disseminate PRA Project activities at the national level. Every month it reports activities 
promoted by the Project, or in which the Project or its partners are involved. Seven numbers have been issued 
from February to September, 2011. Flash PRA is currently available on the Project’s website or clicking on the 
following link:
 http://www.proyectopra.com/es/comunicaciones/flash-pra. 
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5.7.3 Brochures

The first PRA brochure was re-designed with a more attractive form, in order to show the ESCs work and the 
main businesses.
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In order to catch the attention of potential partners, new printed material that shows examples of businesses in 
the mining area was issued.

 

5.7.4 PRAtube

The Project has implemented its own YOUTUBE channel, where the Project’s second phase main videos have 
been uploaded:

 1. Report “La ruta de la Quinua” by Panamericana Televition (Channel 5). 
 http://www.youtube.com/watch?v=lx_uZCLL0Fc 

 2. Report about quinua in Expoalimentaria by “Nuestra Tele” Channel
 http://www.youtube.com/watch?v=TCF6G6M--lQ 

 3. Channel 7 Report on PRA participation in Expoalimentaria 2011
 http://www.youtube.com/watch?v=dM3_Mkb29Zo 

 4. Institutional video about the MOU between USAID and Supermercados Peruanos
 http://www.youtube.com/watch?v=EtRoS1NFzpA 

 5. Institutional video about the promotion of Peruvian scallops production in Ancash. 
 http://www.youtube.com/watch?v=fgCigWwt2W8 

 6. Interview with José Iturrios, PRA Project COP and Yolanda Fernandez, producer of Huancavelica, about the  
 USAID´s Quinoa Campaign in RRPP Channel
 http://www.youtube.com/watch?v=ybG3ypSkxa0 

 7. Report by Channel 9, ATV News, during the signing of the agreement between USAID and Supermercados  
 Peruanos Company.
 http://www.youtube.com/watch?v=PHrA_d4FCqM 

 8. Report by Channel 7, national television, during the signing of the agreement between USAID and   
 Supermercados Peruanos Company.
 http://www.youtube.com/watch?v=khvKKxaVbqc 
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 9. Report by Channel 2 during the signing of the agreement between USAID and Supermercados Peruanos  
 Company.
 http://www.youtube.com/watch?v=c504tOo6hY8 

 10. Institutional video about the peaches production for the Ecuadorian market 
 http://www.youtube.com/watch?v=lZsT8NZe-DE 

 11. Opening event of Sierra Norte Lima- Huánuco ESC
 http://www.youtube.com/watch?v=1nlJY7dLTUw

 12. MOU between USAID and Sierra Exportadora Program
 http://www.youtube.com/watch?v=NbhB41aNZ9o 

 13. Interview with Andrew Herscowitz- UCV Satelital Channel - La Libertad
 http://www.youtube.com/watch?v=CfNrcPkJW_o 

 14. Closing video about the first fase of the  PRA Project.
 http://www.youtube.com/watch?v=6Pgy003uYpA 

 15. Macedonio Palomino Report in La Ventana Indiscreta (Channel 2)
 http://www.youtube.com/watch?v=4czNIUfVmEk 

 16. Interview to José Iturrios, PRA Proyect COP, in the program Nuevo Día, in Arequipa, about the opening  
 of  the new CSE Arequipa.
 http://www.youtube.com/watch?v=bBAJHfCKt6A

 17. Interview to José Iturrios Chief of the project, in the program Linea de Fuego, in Arequipa, about the  
 opening of the new CSE Arequipa.
 http://www.youtube.com/watch?v=WZDfto7wURc 

 18. Expoalimentaria 2010 Report at Canal N about “The Andean and Amazonian Supermarket” exhibited by  
 the PRA Project
 http://www.youtube.com/watch?v=ztObrrYoFj0

 19. Expoalimentaria 2010 Report at TV Perú (Channel 7) about “The Andean and Amazonian Supermarket”  
 exhibited by the PRA Project
 http://www.youtube.com/watch?v=KmEanb10WqM 

 20. Madre de Dios ESC Opening Ceremony
 http://www.youtube.com/watch?v=LTwoWMElfmA 

 21. Interview with James D. Nealon, Deputy Chief of Mission, US Embassy in Peru   
 http://www.youtube.com/watch?v=INoiFxVQRRo 

 22. Interview with José Iturrios - Canal N first part
 http://www.youtube.com/watch?v=LkoVvm6KOq0 

 23. Interview with José Iturrios - Canal N second part
 http://www.youtube.com/watch?v=3kVf3lEh4ew 
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 24. Ayacucho ESC Opening Ceremony 
 http://www.youtube.com/watch?v=AZ3kMo9_WBg 

 25. Pictures of the PRA Project’s Second Phase Launch Event 
 http://www.youtube.com/user/ProyectoPRAII#p/u/21/oZkhj2QhFxg 

 26. Cusco ESC Launch Event 
 http://www.youtube.com/watch?v=6eZY8DHz3tQ 

 27. Interview with Martin McLaughlin on Launch of PRA’s Second Phase at Canal N 
 http://www.youtube.com/watch?v=wfuGpxbjYSo 

 28. Puno ESC Launch Event 
 http://www.youtube.com/watch?v=24V_R8QU5cs 

5.8 Upcoming Events

- Semana de la Calidad (“The Quality Week – The National Quality Award Event”), organized by the National 
Quality Management Committee, Lima, October 6th. The PRA Project will present three successful business cases: 
organic quinoa’s Wiraccocha del Perú, table peach’s Importaciones y Exportaciones Felles, and dairy products’ 
Lactea. 

- PRA Project Presentation to the Minister of Development and Social Inclusion and her team, Lima, November 
18th.
 
- CADE 2011 (Annual Executives Conference), organized by IPAE (Peruvian Institute for Business Action), Cusco, 
December, 1st- 3rd. The PRA Project and the Alternative Development Program will jointly provide support for 
USAID’s booth in the premier business executives’ annual meeting where top government leaders have confirmed 
participation.
   
- Interview at “TV Perú” open television Channel 7 on “Promoting Rural Competitiveness”, a conversation with 
representatives of the main agriculture development programs in Peru, Lima, December 13th.  José Iturrios, PRA 
COP, will participate at this program.  

- PRA Workshop to validate the Gender Manual, Lima, 5th-6thDecember. The PRA Manual to Mainstream Gender 
Equity in Business Plans will be validated by ESC’s representatives and members of the Lima Office.

- PRA ESCs Workshop, Lima, 7th December. ESCs’ personnel will gather with the Lima Office team to assess 
performance and plan activities ahead.  
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Chapter VI
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6.1 La Libertad ESC Start-up

In order to facilitate a quick start-up of the ESC in La Libertad, the Project’s Lima office provided direct operational 
support while it identified a permanent operator through an open competition for the subcontract. With private 
co-financers Minera Barrick Misquichilca and Compañía Minera Poderosa eager to see results, the La Libertad ESC 
headed by PRA veteran Juan Muñoz hit the ground running, identifying a temporary office space, administrative 
support and business promoter Germán Mori to assist in identifying clients. 

In early February 2011, the Technical Evaluation Committee responsible for identifying an operator (subcontractor) 
for the Project´s newest ESC in La Libertad concluded its evaluation. While the ESC had been operational since 
November, a Request for Proposals (RFP) was issued for a full and open competition in December which resulted 
in seven strong submissions. The competitive range included the top two proposals submitted by CARE Perú 
and Soluciones Prácticas. In the end, due to their strong administrative systems and processes, presence in the 
area and formalized indirect cost recovery structure, the subcontract was awarded to CARE Peru. They are now 
operating five of PRA´s ten ESCs.

6.2 Changing Subcontracts from Cost Reimbursement to Time and 
Materials

As a result of a meeting held in September 2010 with Contracting Officer John Taber, the Project converted several 
existing subcontracts from Cost Reimbursement to Time and Materials. Given the lack of strong administrative 
mechanisms that are able to effectively segregate direct and indirect costs within some of the organizations the 
Project works with, a fixed multiplier was developed to set Fixed Daily Rates (FDR’s) for all ESC personnel. This 
will ensure the Project pays a just and reasonable price for each organization’s indirect costs. This subcontract 
conversion was used for existing operators IDESI Huánuco, Universidad del Pacífico, Recursos SAC, and CEAR. 

6.3 Administrative Workshop for ESCs and Operators

During the first months of the Project’s second phase, the Operations team was faced with difficulties in the 
way both ESC staff and operators were following procedures in their activities related to the Project. Roles 
played by each one were not completely clear and they were often overlapping. When dealing with ESC staff 
and operators, the Operations team also detected a frequent lack of awareness of USAID, US Government and 
Peruvian Government regulations. In order to boost efficiency and ensure compliance with the systematic use 
of the Project’s processes and procedures, the Operations team worked in elaborating an Administrative Manual 
for ESCs and Operators which was socialized at the first Administrative Workshop for Economic Service Center 
(ESC) Operators and its personnel on January 20 and 21, 2011.
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The purpose of the workshop was to disseminate tools and knowledge, share best practices, and identify common 
synergies amongst the ten PRA ESCs for effective administrative management taking into account private co-
financer requirements, USAID rules and regulations and Chemonics systems and policies. This was also an 
opportunity to meet all the actors involved including ESC heads and administrators, operator (subcontractor) 
representatives and PRA Lima office personnel. It also provided an excellent opportunity for teambuilding and 
strengthening communication and coordination channels.

During the two day workshop, participants received training in the use and implementation of Cost Reimbursement-
type as well as Time and Materials Subcontracts - including how to build a multiplier and develop Fixed Daily Rates 
(FDRs), budget and financial management, procurement, personnel management - including correct biodata use, 
ethics overview, communications and branding, and VAT recovery through the Agencia Peruana de Cooperación 
Internacional (APCI). PRA Deputy Chief of Party (DCOP), Luis Chang also provided a brief introduction into the 
concept of knowledge management and how it would be incorporated into the Project´s organizational culture. 
This is particularly important given the innovative nature of the Project´s co-financing activities and related 
operational management.

Participants were instructed to use the Administrative Manual for ESCs and its Operators as a reference tool in 
all matters related to successful ESC administration. 

As a result of the Administrative Workshop, Operations team members continued visiting ESCs to follow-up 
on the concepts socialized during the workshop and their correct and timely implementation. The Arequipa, 
Huancavelica, Ayacucho, Ancash (Huaraz Office), and Madre de Dios ESCs and their Operators CARE, Universidad 
del Pacífico, and Recursos were visited. The continuous use of the Administrative Manual for ESCs and its operators 
was widely acknowledged. 

6.4 Personnel  

In October 2010, PRA welcomed to the team Susana Valle to serve in the role of Accountant. Susana joined PRA 
with more than 10 years of experience working with USAID, most recently serving as Finance and Administration 
Manager for a health project implemented by Abt Associates. 

In January 2011, the Project welcomed Communications Specialist, Sandra Carrillo who assisted in finalizing a 
communications strategy and plan, and ensured sound implementation of branding and marking requirements 
by both the Lima office as well as ESC operators. Sandra has also been responsible for implementing the 
communications plan and producing a whole set of new communications products. PRA also welcomed Rodrigo 
Neira who was formally offered the Area Specialist position within the ESC/Marketing and Business Development 
area. Mr. Neira had previously served as an intern since March 2010.

Elina Paola Ruiz Mendoza joined the Project as an intern working on process mapping and knowledge management 
under the supervision of DCOP, Luis Chang. She joined the team on March 21 and remained until the end of July. 

Administrative Director Nidia Trujillo ended her 18 month post with the Project at the end of April, having 
worked very hard in helping implement and improve administrative procedures at the Project, both in the Lima 
Office and the ESCs, and also in the Project team’s relationship with the operators. 
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6.5 Process Mapping 

Trainee Paola Ruiz worked with the DCOP in some areas of knowledge sharing and management.  Paola mapped 
18 processes across all Project areas: ESCs, Marketing and Business Development Services, Monitoring and 
Evaluation, and Operations. This will allow a better understanding of how the Project team members do things, 
the lead times involved, and the areas for improvement. Paola also mapped most documents produced by the 
Project’s team in order to identify who produces what information and where. Process and document mapping 
will help make the Project’s know-how visible and will also be useful to transfer the Project’s expertise to other 
projects. 
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7.1 Problems Encountered
7.1.1 Frosts, Rain, and Weather Changes

The main problem encountered in most corridors is related to weather issues. Turbulence and low tempera-
tures in the Ancash’s sea produced a significant slowdown in the growth of scallops. The delay in the onset of 
the rainy season generated a late growth of aguaymanto seedlings, as well as avocados and mangoes’ growing 
problems. Other ESCs had similar problems, resulting in a late start of the sowing and alpaca shearing seasons. 

Frosts impaired production in Puno, Cusco, and Ayacucho corridors.  Quinoa production in southern Puno was 
reduced by 40%. In spite of the growing demand for this Andean grain, quinoa seeds are scarce in Puno and a new 
variety of frost-resistant and short vegetative period quinoa is still needed to make quinoa growing profitable 
and sustainable.  In Cusco, frost affected Alsur Perú’s artichoke production. Artichoke harvest had to be finished 
before time as product quality had been damaged. Irregularities in the rainy season in Cusco –delay in the onset 
followed by heavy rains later– affected amaranth and alpaca fiber production (alpacas’ shearing was actually 
suspended). Similarly, frosts and heavy rains caused the decrease in quantity and quality of quinoa and broad bean 
production in Ayacucho.

In the Huancavelica corridor, heavy rains affected all businesses, particularly white corn, fresh peas, and purple 
corn. Excess humidity caused diseases in some crops and delayed the ripening process of some products. They 
were finally sold in a time where there was high supply in the market, and therefore prices were lower, impairing 
producers’ profitability. 

7.1.2 International Financial and Economic Crisis

The financial and economic crisis in developed economies is expected to affect demand for items of the Project’s 
product line. Given that 60% of the Project’s sales are geared towards international markets, a serious downturn 
of international markets’ demand may impair the Project’s results in the foreseeable future. 

7.1.3 Social Unrest

A difficulty that severely affected the Puno ESC’s performance was the 40-day anti-mining strike in the region. 
The strike, which started in April, was triggered by the opposition of communities in the Aymara zone (Chucuito, 
Acora, Juli, Yunguyo, and Ilave) to mining and oil concessions. The Puno-Desaguadero highway was blocked and the 
international bridge to Bolivia was closed.  The strike reached its most conflictive peak in June when communities’ 
members clashed with the Police and damaged the Juliaca Airport, leaving a death toll of 6 farmers.

The strike affected the Puno ESC’s activities as business consultants were not able to travel from southern Puno 
to Ayaviri.  Some businesses were significantly affected. Dairy company Gloria faced difficulties in sourcing fresh 
milk due to road blockages imposed by strikers. The milk produced by local farmers to be delivered to Gloria was 
spoilt causing losses to producers. Textile companies were also affected as raw material coming from Arequipa 
could not be delivered due to road blockages as well. Alpaca fiber production was halted since members of the 
associative organizations which are PRA clients were forced to participate in the civil strike.           
Likewise, but to a lesser extent, the strike and protests in Huancavelica City which started the third week of June 
caused the delay of Huancavelica ESC’s programmed activities. Protests originated when Congress created a new 
public university for Tayacaja province. The new university would use the infrastructure, budget resources, and 
faculty of the National University of Huancavelica located in the region’s capital city. More than 3,000 individuals 
protested in Huancavelica City against the use of their local university resources to fund the creation and operation 
of the newly created Tayacaja University. The protests, public property destruction, and road blockages obliged the 
ESC to close for some days.     
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The National Ombudsman Office (Defensoría del Pueblo) has reported 148 active conflicts in the nation as of 
September 2011 . The regions where PRA operates with the highest number of active conflicts are: Cusco (14), 
Ancash (13), Puno (12), Ayacucho (10), Junín (8), Lima (7), and Huancavelica (5). Many of these conflicts are actually 
being dealt by national authorities.  

Social conflicts and protests seem to be the expression of an entrenched centralism which has neglected basic 
social demands from the regions, particularly the remote poor ones, and a still weak democracy where the 
population who lives in the poor regions feels that they do not participate in the democratic process. Elected 
regional governments often lack ruling capacity, are institutionally weak, and have failed to deliver results, whilst 
most critical decisions affecting the regions are still made by the central government. Congress-men and women 
representing poor regions, on the other hand, have usually had limited communication with their constituents. In 
this context, frustration experienced by citizens in poor regions tends to be channeled through civil strikes and 
protests, often involving road blockages. 

Tackling the existing and potential social unrest demands a great medium to long term effort, involving a more 
sophisticated government strategy to deal with conflicts in the short term and a real process of decentralization 
which, in turn, requires increasing government effectiveness, enforcing rule of law, strengthening institutions, and 
actually working to give voice to the citizens through local, regional and national institutions.  

7.1.4 Lack of Trust

Building trust has been a critical Project task. Lack of trust among farmer communities, and between communities 
and buying firms (client companies) tend to be a common issue in all corridors, particularly in high altitude areas. 
Informality and the wide presence of intermediary middlemen and produce gatherers who often do not honor 
their offered prices, or producers’ bad experiences with swindler companies, have exacerbated the meager 
presence of social capital in the Sierra. To help build trust in brokering business deals and business plans between 
client companies and small producers or farmers, the PRA Project works on assisting the latter to organize their 
supply and to formalize a sourcing deal with the client company. Research work undertaken by Juana Kuramoto, 
on behalf of the Business Regulation Evaluation Group (BREG), revealed that development programs tend to 
increase the formalization level of intermediate beneficiaries’ organizations such as producers’ associations , a 
feature that PRA has intensely worked on, particularly with farmer communities in high altitude zones. Technical 
assistance and technological packages provided by the Project and the client company are helpful means to 
increase not only efficiency and productivity, but also trust along the value chain.

7.1.5 Lack of Infrastructure

A significant source of competitive disadvantage for many businesses is the lack of basic infrastructure and public 
services. Table 7.3 below in section 7.3 on barriers to trade and investment illustrates severe shortages and 
deficiencies in the road networks of most economic corridors. For example, bad conditions of the Cochorco-

   Defensoría del Pueblo del Perú, “Reporte de Conflictos Sociales No. 91”, Septiembre de 2011.

  Kuramoto Huamán, Juana. “Articulación empresarial y formalización. Lecciones a partir de proyectos de desarrollo en el 
Perú y en República Dominicana”, Consorcio de Investigación Económica y Business Regulation Evaluation Group, Lima, 2011. 
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Otuzco highway affected the costs of gathering avocado by Agroidustrias Verdeflor in the Cochorco district, 
Sánchez Carrión province, La Libertad economic corridor.        
 
In the Madre de Dios corridor, where the brand new South Inter-Ocean Highway will be a great integrator 
for economic agents located in this region, the critical bottleneck is lack of electricity supply. This is the case 
of Enchape Sur Oriente, a PRA client company that has successfully managed to produce decorative veneers 
for Lima’s market. Although its processing plant is now very well connected to Puerto Maldonado and other 
important economic towns by the South Inter-Ocean Highway, it lacks electricity supply from a public network 
and has to use its own gasoline-fueled power generator, a highly costly and inefficient energy source. The Project 
can help this client company channel a request to the regional government on behalf of the industry members to 
prioritize the setting up of an electricity supply public network for production purposes in that area.

Lack of internet connection in remote areas such as the northern Sierra of Lima region or Ayaviri, up north in 
Puno region, impairs the ability to communicate in real time and affects the ability to swiftly build and seal business 
deals.

7.1.6 Lack of Human Resources 

The Project has had some difficulties in finding local professional consultants to provide technical assistance in 
some corridors and resource partners’ priority zones. Two examples are the cattle business in La Libertad and 
red quinoa in Ayacucho. Consultants were finally found but in other business circumstances it may be necessary 
to bring consultants from other regions.

Madre de Dios region has the largest number of forest concessions and the best natural conditions for the 
development of a forestry industry. However, it lacks both workers and highly specialized technicians and engineers 
for this industry. Most of the labor resources are “imported” from other domestic lumber production towns such 
as Pucallpa, Satipo, Villa Rica, and Huancayo. Therefore, a training center for forestry workers is mostly needed. 
A High Technological Institute (IST) should be a regional government priority to boost the development of an 
industry based on the region’s natural wealth advantage.   

7.1.7 Need to Upgrade the Forestry Value Chain in Madre de Dios

Most forestry activities in Madre de Dios are defined as wood primary transformation industrial processes. Local 
business people recognize the need to generate more value added in their production and further advance in 
their value chains by producing more elaborate wooden products. However, at present the forestry cluster is 
still little developed and there are no supporting industrial firms that could provide services to further transform 
basic wooden products. The Madre de Dios ESC has suggested the setting up of a Technological Innovation Center 
(CITE-Madera) similar to the existing ones in Pucallpa and Lima and a Forestry Service Center (to transform 
wood) which might need government support/management at the beginning as a sort of public good (in the 
form a public start-up) but that could later be transferred to the private sector. The Project will be very willing 
to provide advice in the efforts to design and implement these highly needed technological and capacity building 
organizations. 
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Table 7.2 PRA Coordination Work with Regional and Local Authorities

2010 2011 2012 2013 2014

Ayacucho

Ancash

Arequipa

Regional Government

District Municipality of 
Santillana

District Municipality of 
Huancasancos

District Municipality of 
Ocros

District Municipality of 
Huachis

Regional Government

District Municipality of 
Chilcaymarca

Meeting scheduled for the beginning of November to discuss 
activities associated with productive development.

Discussions on the implementation of a drying place for 
aromatic herbs.

Discussions on: promoting the use of four-pedal looms 
(which are traditional in the area), with an aim to support 
local company Allpa’s plans to develop special alpaca fiber 
designs; the potential for increasing sheep wool sales to Puno 
and Lima; and developing the washing, carding, and spinning 
processes to supply Ayacucho’s textile handicraft market with 
higher quality sheep wool.

Promotion of red and black quinoa cultivation; support in 
articulating the production of local crops, such as tarwi, grain 
legumes, hass avocados, and native potatoes to the market. 
Regarding manufacturing activities, an artisan from Macedonio 
Palomino’s workshop was brought to teach embroidering 
techniques to the women of the Mayabamba and Cruzccasa 
communities, and to assist them in increasing the supply of 
sheep wool yarn (which has been scarce over the last year).

A cooperation agreement has been signed to finance the im-
plementation of several businesses in the district of Huachis.

The PRA has engaged the Economic Development Office, 
the Regional Agriculture Office, and Arequipa’s Textile and 
Garment Chamber of Commerce as part of its strategy to 
promote the alpaca and vicuña fiber businesses.

Preparation of 10 and 5 hectares in Chilcaymarca and Huyl-
luco, respectively, for the cultivation of white quinoa, made 
possible by an agreement between local communities and 
municipal authorities.

Chilcaymarca mayor Mario Yauri led a community initiative to 
authorize the use, as demonstration fields, of 1 hectare for 
the cultivation of red quinoa and 2 hectares for the cultiva-
tion of broad beans; and to purchase a tractor.

ESC Government 
Body

Activities Undertaken

7.2 Coordination Work with Regional and Local Authorities

ESCs’ promoters play a distinct role as honest brokers between buyers (client companies) and sellers (small 
producers). A less known permanent activity is their continuous interaction with authorities at the national, 
regional, and local (provincial and district) levels. This activity is geared towards: 1. creating synergies between 
the authorities and the Project in achieving the same goal (a regional government providing the seeds while 
the Project provides technical assistance for new quinoa growing; joint participation in fairs); 2. helping identify 
the need to set up or provide a non-existent public good which may boost production (a shelter for cattle or 
simple machinery and tools to increase productivity of low-income producers); and 3.helping identify and remove 
barriers to economic growth through active involvement in policy dialog. 

Table 7.2 shows the main coordination activities PRA ESCs have undertaken with national, regional, and local 
government organizations in FY2011, signaling the actual supportive role the Project plays in contributing to 
regional and local development.     
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Arequipa

Cusco

Huancavelica

District Municipality of 
Chachas

Provincial Municipality of 
Condesuyos

Regional Government

Provincial Municipalities 
of Anta, Acomayo, and 
Paruro

District Municipalities of 
Limatambo, Ancahuasi, 
San Salvador, Maras,
Ollantaytambo, Ocon-
gate, and Marcapata

Regional Directorate of 
Agriculture

Promperú Macro-Re-
gional Office

Regional Government

A strategic alliance has been established between the munici-
pality and the Biomozzarella company to facilitate the pur-
chase of raw material (cheese).

Chachas mayor Mario Ascasihuilca led an initiative to pro-
mote the Junta de Administración de Tolconi’s alpaca fiber 
business. An efficient use of the Tolconi Gathering Center has 
resulted in better production organization, producer empow-
erment, and business sustainability.

Arrangements are underway with Mayor Miguel Angel 
Manchego to promote the quinoa business. The Municipality 
provides the seed and the PRA supports the initiative with 
technical assistance.

The Regional Government and the Cusco ESC participated 
jointly in Perú Moda fair. Currently they promote the quinoa 
and hot pepper businesses and plan to participate in the 
Camelid Festival and in “Cusco Always In”, with support from 
Promperú and the Chamber of Tourism.

Promotion of the milk, artichoke, amaranth, and quinoa busi-
nesses.

Support in providing quinoa seed, transportation, venues, 
conferences, and junior experts.

Support to the amaranth, corn, and quinoa businesses.

Support in technical assistance, information, connections, and 
commercial events.

Coordination activities to promote quinoa and oat cultivation 
with the Investment Promotion Unit (PICI) of the Regional 
Government’s Economic Development Office.  

Coordination with the Natural Resources Office and the 
Regional South American Camelides Coordination Office to 
support alpaca and vicuña fiber gathering programs and to set 
up a fiber trade consortium. Project evaluation with PICI to 
set up a plant to process alpaca fiber.  
 
Coordination with PICI to follow up on business proposals 
submitted by Carhuapata and Carhuancho alpaca communi-
ties, and Santiago de Chocorvos vicuña community.  

Coordination with PICI to develop a new project to grow 
broad bean in Acobamba. 
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Huancavelica

Junín-Pasco

La Libertad

Madre de Dios

Provincial Municipality of 
Huaytará

Provincial Municipality of 
Tayacaja; District Munici-
palities of Acraquia and 
D. Hernández

Ministry of Production

Regional Government of 
Junín 

Municipality of Huan-
camaba
National Park Service of 
Peru – SERNAMP

Provincial Municipality of 
Concepción

District Municipality of 
Ninacaca 

Provincial Municipality of 
Chanchamayo

Provincial Municipality of 
Sánchez Carrión
District Municipalities of 
Sanagorán and Marcaba-
lito

ARFIP (Regional Agency 
for Private Investment 
Promotion)

Regional Government 

National Agricultural 
Health  Service-SENASA

Promotion of avocado and dairy goods production in the 
Ocoyo, Huaytará and Córdova communities. 

Coordination to promote color quinoa cultivation through 
the provision of premises and snacks for training workshops.

Follow up on the request from client company Anccara to 
obtain concession of the Lircay trout plant. 

The PRA has approached the Economic Development Of-
fice of the Junín region to promote business centers in the 
provinces.

Initial arrangements have been initiated with the authorities 
of the Chanchamayo province to establish the meeting points 
for the implementation of the business centers.

Promote businesses in the buffer zones of Oxapampa’s 
“Parque Nacional Yanaghaga-Chemillen”.

Facilitate the installation of a processing plant for Ecoandino 
client in Concepción.

Courses on trout farming are being developed in the district.

Arrangements are underway to ensure ESC participation in 
the organization of the First Regional Forum on Business Pro-
motion in the Jungle.

The La Libertad ESC has helped the municipalities set up 5 
PROCOMPITE (a fund from the Ministry of Production to 
promote value chains) projects on trout, broad bean, quinoa, 
amaranth, and livestock for a total of 1 million nuevos soles.

The ESC helped ARFIP prioritize investment projects.

Promotion of post-harvest processes and commercial articu-
lation of crops.

Surveillance and monitoring for plague and disease preven-
tion.

Implementation of solidarity economy fairs involving the 
populations of Cobija in Bolivia; Asís, Brasilea, and Epitazolan-
dia in Brazil; and Iñapari in Peru. The fairs will facilitate direct 
commercialization of the region’s (and later the macro-re-
gion’s) products. 
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Puno

Sierra Norte de Lima

Provincial Municipality of 
Melgar

Regional Government

Provincial Municipalities 
of Cajatambo and Oyón; 
District Municipalities 
of  Cochamarca, Leoncio 
Prado, Manaz, and Santa 
María 

SENASA

Participation in the Task Force on Camelids (as a member of 
the Commercialization Committee) is expected to encour-
age Regional Presidents and District Mayors to prioritize the 
development of the alpaca and sheep businesses (particularly 
production infrastructure, construction of gathering centers 
and shearing yards, and genetic improvement).

Participation in Melgar’s Task Force on Ovines to facilitate 
production and commercialization activities.

Implementation of workshops to train Oyón’s silver jewelry 
artisans.

Cooperation agreements to promote the peach, trout, and 
beef businesses.

Arrangements have been made with SENASA-Huacho to 
obtain peach certifications at the departure point (Huacho) 
and not in Aguas Verdes (border with Ecuador), with an aim 
to facilitate commercialization and eliminate delivery delays.
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7.3 Barriers to Trade and Investment: Elements for Policy Dialog 

Barriers to trade and investment can significantly hinder the ability of small producers located in the Sierra 
region to access the market or to increase their productivity and product quality to meet market requirements.  
Physical barriers, such as lacking or deficient road infrastructure, insufficient electricity power, or non-existent 
internet connection, are clear deterrents to the efficient flow of people and goods and, therefore, to business 
development. However, other barriers –mainly non-physical– come from the legal framework (excessive red tape 
for government approvals, long approval process for wood export quotas), non-existing tools and organizations to 
facilitate technological innovation, limited information provision for investors and business people, non-availability 
of qualified workers (often the case in the Amazon forest), and severe financial constraints.  

Thanks to the close working relationships of the ESC representatives with their client companies as well as the 
clients’ suppliers in the value chains, the PRA Project has identified significant barriers to trade and investment in 
the economic corridors that impair competitiveness of both clients and beneficiaries.

Table 7.3 provides a summary of the main issues affecting the Project’s businesses, classified by legal framework, 
infrastructure, innovation and technology, information provision and market promotion, capacity building, and 
financing. These issues provide the basis for policy dialog. Action to be taken by the Government to remove or act 
upon these barriers can certainly trigger forces to build competitiveness advantages in the regions.  

Table 7.3 Barriers to Trade and Investment in PRA Corridors

2010 2011 2012 2013 2014

Arequipa

Cusco

Huancavelica

La Libertad

The Penal Code does not consider poaching as a legal offense, although a law in place 
(Law 26496, 1955) specifically prevents vicuña poaching.

The Ministry of Agriculture has transferred some of its functions to the Camelids Area of 
the Regional Government of Arequipa. However, the latter needs authorization from Lima 
to approve vicuña management plans (local communities’ roadmaps), resulting in consid-
erable delays.

Official technical guidelines are in place for the cultivation of white quinoa, but not for 
color varieties.

It is necessary to promote a standardization of the technical norm for alpaca fiber, with 
an aim to formalize organized work without affecting producers.

Origin certification for Cusco-style corn should be further pursued to promote commer-
cialization.

There are problems with the norm for the commercialization of fine hairs. While the 
market standard for fine vicuña hair is 2 cm, the proposed norm established a minimum 
length of 1 cm, affecting access to foreign markets.

More dissemination of the available benefits from the Law for the Support of Productive 
Competitiveness (PROCOMPITES, Law 29337) should be pursued.

LEGAL FRAMEWORK
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2010 2011 2012 2013 2014

2010 2011 2012 2013 2014

Arequipa

Cusco

Huancavelica

La Libertad

Madre de Dios

Puno

Arequipa

Cusco

Huancavelica

The Penal Code does not consider poaching as a legal offense, although a law in place 
(Law 26496, 1955) specifically prevents vicuña poaching.

The Ministry of Agriculture has transferred some of its functions to the Camelids Area of 
the Regional Government of Arequipa. However, the latter needs authorization from Lima 
to approve vicuña management plans (local communities’ roadmaps), resulting in consid-
erable delays.

Official technical guidelines are in place for the cultivation of white quinoa, but not for 
color varieties.

It is necessary to promote a standardization of the technical norm for alpaca fiber, with 
an aim to formalize organized work without affecting producers.

Origin certification for Cusco-style corn should be further pursued to promote commer-
cialization.

There are problems with the norm for the commercialization of fine hairs. While the 
market standard for fine vicuña hair is 2 cm, the proposed norm established a minimum 
length of 1 cm, affecting access to foreign markets.

More dissemination of the available benefits from the Law for the Support of Productive 
Competitiveness (PROCOMPITES, Law 29337) should be pursued.

The operative plan of Comunidad Nativa Bélgica is scheduled to be approved after the 
deadline established by D.S. 019-10 AG to access a mahogany export quota. It is neces-
sary to modify the legislation, which affects native communities whose operative plans are 
approved after closure of export quotas.

Forestry legislation demands presentation of a single document, the Forest Management 
Plan, as an instrument for short- and long-run management. However, in addition all con-
cession contracts demand annual presentation of an Annual Operative Plan (POA).

The technical norms for categorized and classified fiber need to be updated. For exam-
ple, the finest fiber available (royal fiber, 18 microns) should be included to promote its 
recognition by the industry.

Implementation and creation, respectively, of the technical norms for the classification and 
export of sheep wool are needed.

Procedures to obtain the taxpayer registration number (RUC) should be speeded in 
order to encourage formalization.

Origin certification for quinoa (especially the variety produced in the Puno plateau) 
should be pursued.

Access to the high areas is mostly via gravel roads (Sibayo-Caylloma, Caylloma-Orcopam-
pa, Tolconi-Huaracopalca, Huaracopalca-Checotaña, and Checotaña-Chua), which affects 
the alpaca fiber, vicuña fiber, and trout businesses. Difficult access via Orcopampa-Anda-
gua-Chachas affects the dairy business in Chachas.

In addition to enhancing the road infrastructure, it is key to improve connectivity at the 
district and provincial level, especially regarding access to the districts and communities 
located in the high Andean areas. A road maintenance program should also be introduced.

Regarding the need to enhance equipment, it is necessary to put in place a program for 
accessing specialized harvesting and post-harvesting machinery. It is also key to promote 
the installation or improvement of pre-processing and finishing plants, with an aim to 
create regional technology, complementary services, and, in particular, value added and 
regional capacities.

Regarding the road network, with the exception of the road from Huancayo, which is 
paved, all other roads are in bad state and/or are just gravel roads or carriageways such 
as those from Ica to Ocoyo, Pampas, Churcampa, Paucará, Acobamba, Ccochaccasa, and 
Lircay.

Expansion of triphasic energy usage is needed in order to develop a small transformation 
industry.

LEGAL FRAMEWORK

INFRASTRUCTURE
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Cusco

Huancavelica

La Libertad

Madre de Dios

Puno

Ayacucho

Regarding the need to enhance equipment, it is necessary to put in place a program for 
accessing specialized harvesting and post-harvesting machinery. It is also key to promote 
the installation or improvement of pre-processing and finishing plants, with an aim to 
create regional technology, complementary services, and, in particular, value added and 
regional capacities.

Regarding the road network, with the exception of the road from Huancayo, which is 
paved, all other roads are in bad state and/or are just gravel roads or carriageways such 
as those from Ica to Ocoyo, Pampas, Churcampa, Paucará, Acobamba, Ccochaccasa, and 
Lircay.

Expansion of triphasic energy usage is needed in order to develop a small transformation 
industry.

The Trujillo-Huamachuco highway (the Otuzco-Cía. Minera Barrick stretch) needs to be 
paved.

The Huamachuco-Yanasara-Puente Pallar and the Puente Pallar-Chagual gravel roads need 
to be fully prepared.

The Chagual-Pataz-Pías-Retamas highway requires maintenance.

It is necessary to implement internet services in the Chagual area (Pataz).

The entire Alerta-Iberia-Iñapari axis lacks industrial electricity. Public energy provided by 
the San Gabán interconnected system is insufficient to support the industrialization of the 
area’s considerable timber potential. For example, client company ASCART has no access 
to the interconnected electricity system.

Access roads are necessary to interconnect the Maderera Tawari concession with the 
public transportation network and mobilize timber to the processing centers and the 
markets.

A road is required to access ASCART’s industrial plant (there is only a carriageway, which 
cannot be used in the rainy season).

Access to the remote Corani, Aymaña, Paratia, and Pinaya associations is only via trails, 
which makes transportation difficult.

In animal husbandry activities, fences are required for an optimal grass and shelter man-
agement due to heavy hail and low temperatures in winter.

It is necessary to set up gathering centers in the areas where alpaca and sheep breeding 
is more intensive (Antauta, Ñunoa, Macusani, Santa Rosa, and Cupi).

Lack of specialized machinery for the transformation of grains such as quinoa and cañihua.

Some stretches of the Ayacucho-Lima highway are in bad state.

Paving from km 50 of the Ayacucho-Andahuaylas highway needs to be completed.

The Ayacucho-Huancayo gravel road is in bad state.

The Nazca-Challhuanca-Cusco highway benefits only the southern part of Ayacucho.
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2010 2011 2012 2013 2014

Arequipa

Cusco

Huancavelica

Junín-Pasco

La Libertad

Puno

Ayacucho

Construction of the Technological Park, approved in 2009, has not been launched, even 
though its social and technological feasibility assessment, technical expedient, and work 
plan have been approved.

Lack of implementation of the Regional Government’s bioagronomical, biogenetical, 
biodiversity, and environmental prevention plans associated with Andean grains, especially 
quinoa and its varieties.

It is necessary to put in place a system for accessing information on research progress in 
universities and entities/companies specialized in technological development.

It is necessary to promote a closer relationship with research bodies like INIA (National 
Agriculture Research Institute) and other public and private entities, and to follow-up to 
ensure concrete results.

Lack of farming machinery services such as tractors, threshing machines, scissors, and 
shearing machines for camelids.

In the animal husbandry area, it is necessary to improve shearing techniques, as the obso-
lete tools currently used affect the quality of the product.

Technical regulations, norms, and standards for exporting fresh ginger are needed.

Research to substitute chocho or tarwi for soy is needed.

New broad bean varieties should be introduced.

It is necessary to standardize and implement suitable management and production meth-
odologies for crops such as rice and wheat to avoid grain waste.

It is necessary to promote implementation of quinoa seedbeds to obtain guaranteed seed.

Lack of a research policy for Andean grains.

It is necessary to implement a small meteorological station to provide producers with the 
weather information required for programming cultivation and preventing harms due to 
hail, frost, and drought.

It is necessary to promote genetic improvement; e.g., disseminating procedures developed 
by INIA, PACOMARCA (Grupo INCA), and Mallquini (Michell) and the use of embryo 
transfer.

There are no outsourcing firms in the region that can provide services such as pearl-
ing (quinoa); washing, centrifugal, and drying machine services; pod removal (fresh broad 
beans); cold chamber services, etc.

Lack of experts for the certification and analysis processes in the area (sophisticated 
processes must be performed in Lima).

INNOVATION AND TECHNOLOGY
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2010 2011 2012 2013 2014

2010 2011 2012 2013 2014

Arequipa

Ayacucho

Cusco

La Libertad

Ayacucho

Arequipa

Cusco

Huancavelica

La Libertad

Madre de Dios

Puno

The Regional Trade and Tourism Department, in charge of information provision and 
market promotion, focuses mainly on tourism and lacks an updated database for entre-
preneurs interested in investing in local businesses.

Institutions in charge of providing market information (domestic and foreign purchasing 
firms) lack an updated database.

The information on markets, technical norms, and export/import processes provided by 
Promperú is insufficient to support rural producers.

It is necessary to promote Huamachuco’s tourist attractions, such as the Huangacocha 
and Sausacocha lagoons, as well as the thermal baths of Yanasara.

Most institutions providing technical assistance do not consider market conditions. Prior 
to initiating operations, producers must be informed about product requirements and 
market prices.

Most specialists hired by the Regions provide a supply approach but do not build com-
mercial capacities.

It is necessary to encourage agreements with institutions and/or universities to support 
implementation of certain methodologies; e.g., certification of environmental, farming, 
shearing, and textile promoters.

It is necessary to encourage technical assistance programs to promote management 
capacities, entrepreneurial initiatives, and commercial actions, in association with other 
institutions.

It is necessary to promote a saving and credit culture as part of a financial inclusion strat-
egy, which is key to ensure business sustainability.

The technological transfer for old (corn, potatoes, cereals) and new (oats, quinoa) crops 
is inadequate. Additionally, sometimes it is provided by badly trained personnel, or is insuf-
ficient.

It is necessary to provide technical assistance to Huamachuco’s tourism industry and 
promote best farming practices for the quinoa, amaranth, dairy, and trout businesses.

There is no qualified personnel for forest operations such as certification, forest exploi-
tation, or timber drying. Therefore, it is necessary to launch initiatives such as enhancing 
the capacities of the Instituto Nacional Tecnológico de Iberia and creating a school for 
forestry workers.

It is necessary to provide assistance for shearing techniques, hire classifying experts, and 
implement best animal husbandry practices.

INFORMATION PROVISION AND MARKET PROMOTION

CAPACITY BUILDING
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2010 2011 2012 2013 2014

Arequipa

Cusco

Huancavelica

Junín-Pasco

Ayacucho

La Libertad

Puno

Access to Agrobanco credit if difficult, as financial assessments require collateral; and 
disbursements are not based on the production cycle.

It is necessary to promote triangulation with financial entities (savings and cooperative 
banks), based on guarantees of market access and adequate technical assistance.

Agrobanco, the financial entity that is closest to producers, is not proactive; does not 
provide disbursements in a timely manner; and operates based on collateral rather than 
on the production cycle.

Currently the government’s policy focuses on increasing the provision of credit through 
Agrobanco, instead of implementing a comprehensive policy to reduce the risks associ-
ated with farming investment in high Andean areas, thereby diminishing interest rates. In 
this regard, it is necessary to deepen the land titling process to guarantee producers’ and 
associations’ property rights; and to expand the use of farm insurance, aligning coverage 
with costs.

Local and regional governments’ investment activities frequently run counter to normal 
production activities and create shortages and/or push labor costs up in key periods.

Capsicum producers in San Martín de Pangoa-Satipo-Junín, communities interested in 
implementing sheep milk farming in Junín and Pasco, producers interested in expanding 
cultivation areas for jalapeño chilis in Chanchamayo and Satipo, and producers interested 
in implementing aguaymanto cultivation areas in Comas-Concepción lack adequate access 
to working capital.

Work is underway with local financial entities, such as Cooperativa Santa María Magdale-
na (which provides funding for the amaranth, quinoa, and purple corn businesses) and 
Finca (which financed the green broad bean business) to provide credit at an interest rate 
that is accessible to farmers. Agrobanco offers lower interest rates, but procedures are 
cumbersome and lengthy.

It is necessary to improve financial conditions for productive purposes; e.g., financing 
watering systems to ensure two yearly harvests. In this respect, it is necessary to create 
a regional guarantee fund to obtain funding and reduce the financial system’s risk percep-
tion.

Producers should be provided with soft and flexible loans, with low interest rates, no ar-
rears penalties, and conditions in line with the seasonality of farming businesses.

FINANCING
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7.4 Lessons Learned
7.4.1 Capitalizing on the Trust Brokering Role of the PRA Project 

The single most important role played by the PRA team is building trust. Given that small producers or farmers 
associations have often been cheated by dishonest buyers, produce gatherers, or companies, it is not surprising 
that lack of trust is the very first issue to surmount when PRA representatives try to build a business deal to help 
small producers connect with the market through a buying firm.   
James Riordan expresses this idea quite clearly: 

 “By definition, linking demand with supply entails forging relationships between buyers and sellers. In practice,  
 the smooth functioning of those relationships hinges heavily on trust. Interestingly, experience suggests that  
 the nurturing of trust between buyers and sellers is the most important service a development program can  
 provide them. More than that, it suggests that building trust can have a big payoff in job creation.”   

As an honest broker, the Project has managed to integrate buying companies with small suppliers who have 
benefited from the technical assistance provided by the Project and often by the buyer who may also provide the 
technological package –as in the case of Agromantaro and the jalapeño chili growers– and financial support –as in 
the case of Santa Sofía and the asparagus producers–.

Lack of trust also works against strong associative organizations and erodes the social capital so needed by small 
farmers to build competitive advantages through collective actions. The Project has provided vicuña and alpaca 
farmer communities with technical assistance to increase their coordination and governing capacities so that their 
members could actually trust their managing leaders through issues such as transparency in the accounts. The 
Project has also supported their efforts to become formal entities.

PRA promoters also play a significant catalytic role in helping regional and local governments identify opportunities 
for economic growth and in creating synergies by working in joint initiatives: elaborating proposals for policy issues 
to improve the business climate, helping local authorities assess investment in public goods which will collectively 
benefit producers’ groups or value chain components (training on new technologies, new seeds provision, building 
a community warehouse for low income producers, etc.), or simply channeling the concerns of buying companies 
and small producers on problems that act as deterrents to local competitiveness. This close working relationship 
has also proved to be very strong with the regional and local chambers of commerce, and has turned PRA 
promoters into highly knowledgeable regional business advisors and undeclared regional development officers. 
The use of this expertise can certainly be expanded if the PRA practice and the PRA model are adopted as a public 
policy.   

7.4.2 PRA Practice: On the Way to Becoming Public Policy    

Lack of trust and lack of information have resulted in the Sierra region’s imperfect markets with many deficiencies 
that have to be solved in order to have an attractive business environment to attain regional development and 
poverty reduction.  Over its twelve years of activities, the PRA Project has built a strong sustainable business 
model to create opportunities for social and economic growth in low income areas.  The Project’s demand-driven 
approach has proved to be very effective in creating 84,000 new jobs and benefiting more than 52,000 small 
producers working closely with 220 companies. 

 Riordan, James T. “We do know how. A buyer-led approach to creating jobs for the poor”. New Academia Publishing, 
Washington DC, 2011, p.77.
7
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The PRA experience has been researched by practitioners, academic researchers (GRADE’s Juana Kuramoto), 
and policy-makers (Rosa Flores for the Office of the President of the Council of Ministers).  James Riordan has 
masterfully portrayed and systematized the PRA business model in his book “We Do Know How”. 

Opportunities have arisen to contribute with the new Peruvian Government in providing it with the PRA’s 
business model and its long-standing expertise and know-how (practices, methodologies, tools, etc.) for the 
design and implementation of national and regional economic development policies. Such a natural move would 
enhance the value of the US Government’s contribution to the Sierra region development and the improvement 
of life quality for many small producers and their families.    

7.4.3 New Steps in Alliance Building 

Ensuring sustainability of the PRA model over the long run requires the construction of a new alliance to have 
the Project hosted or adopted by a national organization which can capitalize on the knowledge and expertise 
PRA has built in the past decade. 

In years one and two of its second phase, the Project managed to leverage US$5.3 million from nine private 
resource partners, exceeding the US$4 million target of leveraged funds in year one. 

Capitalizing on this experience and on the Global Development Alliances (GDAs) signed by USAID and its 
nine private resource partners, a tremendous synergy could be created by strengthening the USAID-Sierra 
Exportadora (SIEX) GDA. Given that both PRA and SIEX pursue the same purpose (a significant improvement in 
the quality of life of the Sierra’s poor), SIEX appears as the natural national organization to host the PRA Project 
and provide the PRA model with sustainability in the long run once USAID funding is over. A tripartite alliance: 
USAID-SIEX-Private Partners would set the scenario for an unprecedented public-private partnership based on 
a business model with a proven track record of fostering business development in a difficult geographical area.   
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Annex “a”. Press Coverage on the MOU between USAID and 
Supermercados Peruanos

1. Frecuencia Latina

http://www.frecuencialatina.com/90segundos/interior.php?not=1&idnot=41191

2. TV Perú 

http://www.tvperu.gob.pe/noticias/economia/negocios/24309-usaid-capacitara-a-productores-peruanos.html
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3. La República

http://www.larepublica.pe/pagina_impreso.php?pub=larepublica&anho=2011&mes=07&dia=12&pid=1&sec=14&p
ag=17

4. Andina 

http://www.andina.com.pe/ESPANOL/Noticia.aspx?id=VazruraPHrE= 
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5. Info Región

http://www.inforegion.pe/portada/108096/agricultores-de-quinua-organica-de-ayacucho-podran-exportar-su-
produccion/

6. El Peruano

http://www.elperuano.pe/Edicion/Noticia.aspx?key=lyvXZ40vSbY=  
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7. Perú Reporta

http://www.perureporta.pe/mundo/economia/2684-pequenos-productores-de-la-sierra-y-selva-rural-seran-
proveedores-de-supermercados-limenos.html
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8. Diario El Correo

http://diariocorreo.pe/nota/20413/supermercados-venderan-productos-energeticos-cusquenos/
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Annex “b”. Dallas Morning News
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Annex “c”. Press Coverage on the Expoalimentaria Fair 2011

1.TV 

RPP

http://www.youtube.com/user/PROYECTOPRA?feature=mhee#p/u/0/ybG3ypSkxa0

TV Perú

http://www.youtube.com/user/PROYECTOPRA?feature=mhee#p/u/1/dM3_Mkb29Zo
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Willax TV

http://willax.tv/entretenimiento/las-ventajas-de-la-quinua

Nuestra Tele Noticias Colombia NTN24: 

http://www.youtube.com/watch?v=TCF6G6M--lQ 
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2. RADIO

Radio Capital, interview with Mónica Delta

From left to right: Luis Chang, PRA DCOP; Flavio Solórzano, El Señorío de Sulco 
chef de cuisine; Mónica Delta, Radio Capital.

Radio Capital, interview with Rosa María Palacios

From left to right: Juan José Martínez, Wiraccocha; Rosa María Palacios, Radio 
Capital; José Iturrios, PRA COP.
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3. PRINTED PRESS

RPP

http://www.rpp.com.pe/2011-09-29-el-2012-sera-el-ano-de-la-quinua-cereal-de-moda-en-la-alta-cocina-
noticia_408537.html 

El Comercio

http://elcomercio.pe/gastronomia/1310316/noticia-quinua-nutritivo-cereal-moda-alta-cocina
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El Correo

http://diariocorreo.pe/nota/39444/promueven-consumo-de-quinua-tras-alta-demanda-mundial/

La República

http://www.larepublica.pe/29-09-2011/promueven-consumo-de-quinua 
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MSN Latinoamérica

http://noticias.latino.msn.com/latinoamerica/peru/articulos.aspx?cp-documentid=30807721 

Generación

http://www.generaccion.com/noticia/123146/peru-lograra-record-exportacion-productos-organicos
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Annex “d”. Interview with Desde Adentro Journal
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