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A.1.D. Project No. 538-001k

Project Grant Agreement

Dated June 21, 1979

Between The East Caribbean Common Market Secretariat ("Grantee")
And

The United States of America, acting through the

Agency for International Development ("A.I.D.").

Article 1: The Agreement

The purpcse of this Agreement is to set out the understandings
of the parties named above ("Parties") with respect to the undertaking
by the Grantee of the ProjJect described below, and with respect to the
financing of the Project by the Farties.

Article 2: The Froject

SECTION 2.1, Definition of Project. The Project, wvhich is
further described in Annex 1, will establish in the ECCM and its
member countries an institutional capability to deliver basic public
service training in manegement, surervision, and related skills.
Annex 1, sttached, amplifies the zbove definition of ithe Frcleczt.
Within the limits of the above definition of the Project, elements
of the amplified description stzted in Annex 1 may be cnanged by
written agrecment of the asuthorized reprecentatives ¢f the Pariles
named in Section £.2, without formal amendment of this Agreenent,

SECTIOLK 2.2. Incrementel Nature of Preoject.

(a) A.I.D.'s contribution to the Project will be provided in
increments, the initiel one being made esvailable in accordance with
Section 3.1 of this Agreement. Subsequent increments will be subject
to availability of funds to A.I.D. for this purpose, and to the mutual

_agreement of the Parties, at the time of a subsequent increment, to

proceed.
a4+°
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Article 2: The Project (Continued)

(b) Within the overall Project Assistance Completion Date
stated in this Agreement, A.I.D., based upon consultation with the
Grantee, may specify in Project Implementation Letters appropriate
time periods for the utilization of the funds granted by A.I.D. under
an individual increment of assistance.

Article 3: Financing

SECTION 3.1, The Grant. To assist the Grantee to meet the
costs of carrying out the Project, A.I.D., pursuant to the Foreign
Assistance Act of 1961, as amended, agrees to grant the Grantee
under the terms of this Agreement not to exceed Three Hundred
Thousand United States ("U.S.") Dollars ($300,000) ("Grant"). The
Grant may be used to finance foreign exchange costs, as defined
in Section 6.1, and local currency costs, as defined in Section 6.2,
of goods and services required for the Project.

SECTIOR 3.2. Grantee Resources for the Project.

(a) The Grantee aprees to provide or cause to be provided
for the Project all funds, in addition to the Grant, and all other
resources required to carry out the Project effectively and in
a timely ranrer.

SECTION 3.3. Project Assistance Completion Date.

(a) The "Project Assistance Completion Date" (PACD), which is
September 30, 1983, or such other date as the Parties rmay agree to
in writing, is the date by which the Parties estimate that all
services finaznced under the Grant will rLave been perforzed and all goods
financed under the Grant will have beer furnished for the Prcject as
contenriated in this Agreement.

(b) Except as A.I.D. may otherwise azree in writing, A.I.D.
will not issue or approve documentation which woulé suthorize dis-
burserent of the Grent for services psriormedé sutseguent tu the PACD
or for goocds Turnished for the project, as contexpiated irn this
Agreement, subsequent to tne PACD.

(¢) Requests for disbursement, accompanied by necessary sup-
porting docurmentetion prescribed in Project Implementation Letters
re to be received ty A.I.D. or any bank described in Section 7.1

no later than niune (9) months following the PACD, or such other
period as A.I.D. =2grees to ir writing. After such period, A.I.D.,
;iving notice in writing to the Grantee, may at any time or times
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Article 3: Financing (Continued)

reduce the amount of the Grant by all or any part thereof for which
requests for disbursement, accompanied by necessary supporting
documentation prescribed in Project Implementation Letters, were not
.received before the expiration of said pericd.

Article L: Conditions Precedent to Disbursement

SECTION L4.1. First Disbursement. Prior to the #irst dis-
bursement under the Grant, or to the issuance by A.I.D. of
documentation pursuant to which disbursement will be made, the
Grantee will, except as the Parties may otherwise agree in writing,
furnish to A.I.D. in form and substance satisfactory to A.I.D.:

(a) A statement of the name of the person holding or acting
in the office of the Grantee specified in Section 8.2., and of any
additional representatives, tog2ther with a speciren signature of
each person specified in such statement; and

(b) Written evidence from at least three countries indiceting
their intention to participate in the Public Services Training
Program, which will include the countries' willingness to commit
the resources nececsary for preject implezentation. These resources
include (1) the time of the Governmeni's Training Officer, (2) the
time of at lcest cne full iime or tws part tize adilticnal persons
assigned to work at least LO% of their time as trainers and to be
treained in *hat capacity, (3) time of the Iublic fervice cmrlicyees
when training ic scheduled, and (k) & budgetary contribution to the
ECCH project staffl in thg third and fourth years of the project.

SECTION L.2. Additional Disburzerent. Pricr tc disbursement
under the Grant, or to issuance by £.I.D. of documents yrursuant to
which disburcement will be made for training activities cor commodity

itie
procurexzent, the Grantee will, except as the Parties may otherwise
egree in writing, furnish to A.I.D. in form and substance satisfactory
to A.I1.D.,
(2) Evidence that Granice has established 2 treining unit
within its organization, and

(b) Evidence that Grantee has adopted, put into place, and
implemented accounting procedures sufficient to control
A.I.D. funds and meet A.I.D. reporting requirexents, and

(¢) An annual work plan which s
to be undertaken under the

ecifies the particular activities
irst year of the project.

ha)

s
L2l
<




- kb -

Article U: Conditions Precedent to Disbursement (Continued)

~ SECTION L4.3. Notification. When A.I.D. has determined that
the conditions precedent specified in Section 4.1. and 4.2. have been
met, it will promptly notify the Grantee.

SECTION L.k. Terminal DAtes for Conditions Precedent.

(a) If all of the conditions specified in Cection L.l. have
not been met within 90 days from the date of this Agreement, or
such later date as A.I.D. may agree in writing, A.I.D., at itcs
option, may terminate this Agreement by written notice to Grantee,

(b) 1If all of the conditions specified in Section L.,2, have
not been met within 150 days from the date of this Agreement, or
such later date as A.I.D. may agree in writing, A.I.D., at its
option, may cancel the then undisbursed balance of the Grant, to the
extent not irrevocably committed to third parties, and mey terminate
this Agreement by written notice to the Grantee.

Krticle s: Special Covenants

SECTION 5.1. Project Eveluation. The Parties agree to estab-
lish an svaluntion procram as part cf the Project. Dxcept as the
Purties otherwise agree in writing, the program will include, during
the implementation of the Project and at one or mcre points there-
after: : :

(a) evaluation of progress toward attainment of the objectives
of the Project;

(b) identification and evaluation-of problem areas of con-
straints which may inhibit such attainment;

(c¢) =azsessment of how such informstion may be used to help
overcone such problems; and

(d) evaluation, to the degree feasible, of the overall develop-
ment impact of the Project.

SECTION 5.2. Country Particivation. Prior to cormencenent
of project activities in any particular country, Grantee will otitain from
“that country a statement of its intention to participate in the
Project as described in Section L.1(D).
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Article 5: Speéial Covenants (Continued)

SECTION 5.3. Coordination. Grantee will take the necessary
measures to coordinate its activities with the training activities
of the Caribbean Community Secretariat also being implemented under
this Project.

SECTION 5.4. Emphasis on the Participation of Women. In designing
activities to be conducted under the Project, Grantee will take into
consideration the role of women in development, and attempt to maximize
the participation of women in project activities.

Article 6: Procurement Source

SECTION 6.1. Foreign Exchange Costs. Disbursements pursuant
to Section 7.1 will be used exclusively to finance the costs of
goods and services required for the Project having their source and
origin in the United States (Code 000 of the A.I.D. Geographic Code
Book as in effect at the time orders are placed or contracts entered
into for such goods or services) and CARICOM member countries ("Foreign
Exchange Costs"), except as 4.I.D. mey otherwise egree in writing,
and except &s provided in the Project Grent Standard Irovisions Annex,
Section C.7 with respect to marine insurance. Ocean transporiation

costs will te financed under the Grant only on vessele under {leg registry

of the United States, except us A.I.D. mey otherwise agree in writing.
If A.I.D. de.ermines that Grantee has no access to U.S. fleg service,
L.I.D. in a Froject Implemertation Leiter may agree tc finanze unier
the Grant ocean trensportetion costs on vessels under flag registry
of any country included in A.I.D. Georrapnic Codes Book CL1,

SECTION 6.2. Local Currency Costs. Disbursements pursuant
to Section 7.2 will be used exclusively to finance the local currency
costs of goods and services required for the Project heving their source
and, except as A.I.D. may otherwise agree in writing, their origin
in member countries of the Caribbean Cormmunity Secretariat "Eligible
Countries". '

Article 7: Disbursement

SECTION 7.1. Disbvursement for Foreign Exchance Costs.

(a) After satisfaction of conditions precedent, the Grantee
may obtain disbursements of funds under the Grant for the Foreign
Exchange Costs of goods or services required for the Froject in
accordance with the terms of this Agreement, by such of the
following methoés as may be mutually agreed upon:
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Article 7: Disbursement (Continued)

(1) by submitting to A.I.D., with necessary supporting
documentation as prescribed in Project Implementation Letters,
(A) requests for reimbursement for such goods or services, or,
(B) requests for A.I.D. to procure commodities or services in
Grantee's behalf for the Project; or,

(2) by requesting A.I.D. to issue Letters of Cormitment
for specified amounts (A) to one or more U.S. banks, satisfactory
to A.I.D., committing A.I.D. to reimburse such bank or hanks for
payments made by them to contractors or suppliers, under Letters of
Credit or otherwise, for such goods or services, or (B) directly to
one or more contractors or suppliers, cormitting A.I.D. to pay such
contractors or suppliers for such gocds or services.

(b) Banking charges incurred by Grantee in connection with
Letters of Commitment and Letters of Credit will be financed under
the Grant unless Grantee instructs A.I.D. to the contrary. Such
other charges as the Parties may agree to may also be financed
under the Grant,

SECTION T.2. Disbursement for Local Currency Costs.

. (a) After satisfaction of conditions rrecedent, the Grantee
may obtain disbursements of funds under the Grant for Local Currency
Ccsts recuired for the Project in accoriznce with the ter=s of thic
Agreement, by submitting to £.1.D., with necessary surporting
cdocumentatior as prescrited in Frojeet Imrlementation !

requests to finance such costs.

(b) The local curréncy needéed for such disbursements may be
obtained: '

(1) by acquisition by A.I.D. with U.S. Dollars by
purchase or from local currency already owned by the U,S.

Government; or

( by £.1.D. ( Grantee tc meke avail-
eble the local currency for > (3) *%e“o:f:e* meking
evailable tc the Grantee, through the opening or amendzent by A.I.D.
of Special Letters of Credit in fevor of the Grantee or its designee,
an amount of U.S. Dollars equivalent to the amount of local currency
pade availeble by the Grantee, which dollars will be utilized for
procurement from the United States unler appropriate rrocedures
descriveé in Froject Irplementation Letiers.

n
p—

b—l

L) requesting the
5 sts ol

-

The U.S. dollar equivalent of the local currency made avail-
¥ble hereunder will be, in the case of subsection (b)(1) above,

«/

b
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Article 7: Disbursement (Continued)

the amount of U.S. dollars required by A.I.D. to obtain the local
currency, and in the case of subsection (b)(2) above, an amount
calculated at the rate of exchange specified in the applicable
Special Letter of Credit Implementntion Memorandum hereunder as of
the date of the opening or amendment of the applicable Special
Letter of Credit.

SECTION T7.3. Other Forms of Disbursement. Disbursements
of the Grant may also be made through such other means as the
Parties may mgree to in writing.

SECTIOK 7.4, Rate of Exchanze. Except as may be more
specifically provided under Section T7.2., if funds provided under
the Grant are introduced into an eligible country by A.I.D. or any
public or private agency for purposes of carrying out obligations
of A.I.D. hereunder, the Grantee will make such arrancements as may
be necessary so that such funds may be converted into currency of
that country at the highest rate of exchange which, at the
time the conversion is made, is not there unlawful.

Article 8: Miscellaneous

v

SECTION 8.1. Communications. Any notice, request, document,
or other communication submiited by either Perty tc the other under
this Agreement will be ir writing or by telegram or cable, and will
be deemed duiy civen or sent when delivared to such pariy st the
following addresses:

To the Grantee: Executive Secretary
East Caribbean Common Market
Secretariat
Mail Address: F.C. Box 504

Factory Road
St. John's, Antigua

Kiterpate address for cables: COMMART, Antigue

To A.I.D.: AID Representative
USAID Barbados

Mail Address: c¢/o Arerican Imbassy
Bridgetown, Zarbados

Alternate address for cables: USAID/American Embassy
Bridgetown, Barbados

-

ol
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Article 8: Miscellaneous (Continued)

All such communications will be in English, unless the Parties
otherwise agree in writing. Other addresses may be substituted for
the above upon the giving of notice. The Grantee, in addition, will
provide the USAID Mission wil a copy of each communication sent to
A.1.D.

SECTION 8.2. ngresentatives. For all purposes relevant to
this Agreement, the Grantee will be represented by the individual
holding or acting in the office of Executive Secretary and A.I.D. will
be represented by the individual holding or acting in the office of
AID Representative, each of whom, by written notice, ey designate
additional reprentatives for all purposes other than exercising
the power under Section 2.1 to revise elements of the amplified
description in 4Annex 1. The names of the representstives of the
Grantee, with specimen signatures, will be provided to A.I.D., which
may accept as duly suthorized any instrument signed by such repre-
sentatives in implementation of this Agrecement, until receipt of
written notice of revocation of their authority.

SECTIOR 8.3. Standard Provisions Annex. A "Project Grant
Standard Provisions Annex" (Annex 2) is attached to and forms part
of this Agreement.

IN WITHESS WHEREOF, the Grentee and the United States of America,
each acting thnrough ite duly wzuthoriced rerpresentative, have caused this
Agreement to be signed in their nemes and gelivered as of the desy and
year first azbove written.

Title: for EXECUTIVE SECRETARY

-

//,'/, ///42/ " /“UNITED STATES OF MERIC
M%/“//Z A AL gy

\)

7 Sally A. Snelton
Title:éyﬁéssador

o



Annex I

Project Description

. The purpose of this project is to improve the efficiency and
effectiveness of public servants in the seven ECCM Member States
through the development of a capacity in the ECCM Secretariat and its
Member States to desigh, provide and evaluate basic management, admin-
istrative, supervisory and clerical skills training for the public
sector.

The project will be implemented by a training unit to be esteblished

in the ECCM Secretariat. The staff of this unit will consist of one
senior trainer, three training specialists ané one administrative assistant,

The ECCM training unit will collaborate closely with the training
officers in participating member countries. Territorial training units
will be expected to select a minimum of two persons to be trained as
trainers, who would provide the necessary support skills and services
to conduct seminars and who would be ccrmitted to spend at least L0 -~ 50%
of their time to this function.

The ECCM Secretariat will be responsible for specifying training
objectives, designing courses, collecting relevant date anéd developing
training materials, providing training seminers in all ECCH territories
and evezluating the effectiveness of the trazining provided. ’

Tric rroject has the Tollowing siy Tasic comperents. Imrlermanting
arraengenents for these cozponents mey te wofified with prior AIT aprroval,

1. Top Manarement Program. Objectives for this program, aimed
at permenent secretaries, divisicn heads and heads of public corvorstions
and specialized ugencies, are to improve the skills of ihece keyv decision-
makers and to obitein their commitment to the total rutlic services training
program, The training program will provide increansed skills in develorment
administration, policy planning and human resource developzent. It is

anticipa‘ed that the ECCM treining unit will conduct thie preiram through
& series of chort (ihrec-dsy) serirnare with an averere of fwenty tor

per seninugr group.

2. Middle Level Manazrement Frorrem. Tne objective of this program
is to provide increased skills in huran resources develcrment and

organizational planning and budgeting to principal assistant secretaries,
assistant secretaries, deperimental heads, ani eguiveients. It ir enti-
cipated that the prograr for ecach mancrer will be dl"id ¢ into two
seminars each of approximately Tive dsy ° X s nars will

. b i
be concducted by ECCH staff with the essistance of 151 nd specil
ant the responsibility for this program will gradually shift to the latter
group. Provision for follow up with managers is also made. Special Focus
Seminars which provide a deeper understancing of specific manazerment areas
are envisicned for some of the top and midéle level manzfers.



3. Junior Level Manarsement Program. This program is aimed at
the first line supervisory grades of the public service, i.e. senior
executive officers, executive officers and equivalents. The objectives
include those indicated above for the middle level plus the additional
objective of improving skills in office mznagement. It is anticipated
thet ecach raznzeer would attend three five-dey seminars plus two one-day
follow up seminers. AID funding is designed to permit a total of 116
Junior level seminars with an averece of twenty participants, or the
equivalent thereof. These seminars, schenuled to begin about 15 months
into the project, will be designed and implemented primarily by the
island trainers in each territory with assistance provided by ECCM.

4. Clerical and Supportive Skills. For this level it is anti=-
cipated thet the program will consist of a basic two week course
supplemented by & series of treining programs extended over a two
year period. Other than initial ECCM assistance in developing the
program and conducting one pilot course per territory, island trainers

will take full responsibility for the prosgram. Commitrments of goveran-
ments to implement this program will be obtained prior to ECCM assistance,

5. Treining for Trainers. The objective of this component of
the rrogram is to provide the training necessary to ensure institu-
tionglization of & tralnlng capability in each ECCM Etate Dy the end
of the project. The ECCM ruln;ng unit will provide arproxirmately oue
worrshep per year, two-day training meetings, on-the-jot training and
inter-iclandé exzhanges.

6. ECCM Seoretariat Develorement. The ECCK traiping urit wwill
3 e alg -:ely Tour rorins over the 1ife of the rrofeetr o

to learn new
r and/or froz

:hort term cone ultants thab may Le requested periodically. This

nical assistance will be irn adiitiop te that rr viﬁﬂd

oy & program consultent who is intended to advise the praf

auring the i three years. There will also be peripdi

evelopment. Thieg time will be utilized
o

to team bui end evaluztion of their on-the-Jobt perforzance. The
sernior tred 11 have the raesponesitility of obrservins the training
gi;eciplicsts tney are an trainific cexinare to provids performence

A second iype of ECCM steff development effort will provide a
rixture of training eand consulting services to strengthen the ECCK
Secretariat in manacement and adzinistration. ! like 5
tare the form of manacerent treini ke Ea r
munefement Bnd supervisory suaff. t i ip L ' ee
}crdo:—'ﬂ'ths of staff time will be allocated to this sctiviiy ac well as
LWt te four months of project-funded technical assistanuce.

-
Irn addition to the zbove six program components, ihe pr
() arn evalustion plan designed to allow for contlnaous monito


http:trainr.ng
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refinement, (b) opportunity to adapt existing international training
materials and methods to Vest Indian situations and for the developrent
of new, indigenous wmaterials, (c) the creation of a training resource
center at the ECCY Secretariat and the establishment of libraries or
training resource centers (or the improvement of existing ones) in the
States and (d) occrsional use of non-project, local personnel to assist
in seminars.

It is understood thet in the third year of project implementation
the participating governments will begin to finance the costs of those
ECCM training staff expected to continue after the project.

¢

.
4

_/.
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Staff Salaries & Allowances

. Director of Training (1)

Administrative Assistants (1)
Stenopraphers (2)

Evaluation (1)

Gratuities (25% of Salary)
Housing (6)

Program Support

Travel & Per Diem
Technical Assistance
Supplles & Equipment
Materilals Productlon
Library Development
Residential Courses
Continpgenciles

Special Focus Seminars
Sub-totals
Inflation Elbz Compounded Aénuallj)

TOTALS

ANNUAL BUDGETS - ECCM EXPENSES
PUBLIC SERVICES TRAINING PROGRAM

Year 1
AID ECCM

143

as) -

(s8y -

(6) -
(8) -
(12) -
(26) -
(15 -

245 10

(60) -
(56) -
(25)

(8)
(6 -
(50) -
(30)  (10)

15

403 10

403 10

(U.S.3000)

Year 2
AID ECCM

143
(18) -~

(s8) -
(6) -
(8 -

(12 -

(26) -

(15) -

249 10
(85) -
(h2) -
(10)
(8)
(24) -
(50) -
(30) (10)
15
407 10
41 1

W48 11

Year 3
AID ECCM
86 43
(9) 9)
(43)  (15)
(3) (3)
() (W
(18) (8)
(9 (4)

210 10
(65) -
(L2) - -
(10)

(12)

(16) -
(35) -
(30) (10)
iS

311 53
65 11

376 64

Year 4
ALD ECCM
44 85
- (18)

(39) (29)
- (6)
- (8)
(11) (15)

W™ (9)
183 10
47y -
sy -
(5)

(37)

(14) -
(1s) -
(30) QQ0)
15

242 95
81 1

323 126

Totals
AID ECCM
416 128
(45) (27)
:188)  (4b)
(15)  (9)
(20) . (12)
() -
(80) (23)
(43) (13)
8817 40

(257) ’ -
(175

(50)

(65)

(70)

(150)
(120) (40)

60

1,363 168
187 43
1,550 211

.



Annex 2

Project Grant Standard

Provisions Annex

Definitions: As used in' this Annex, the "Agreement" refers to the
Project Grant Agreement to which this Annex is attached and of which
this Annex forms a part. Terms used in this Annex have the same

meaning or reference as in the Agreement.

Article A: Project Implementation Letters

To assist Grantee in the implementation eof the Project, A.L.D., from
time to time, will issue Project Implementation Letters that will
furnish additional information about matters stated in this Agreement.
The parties may also use jointly agreed-upon Project Implementation
Letters to coniirm and record their mutual understanding on aspects

of the implemuntation of this Agreement. Project Implementation
Letters will not be used to amend the text of the Agreement but can

be used to record revisions or exceptions which are permitted by the
Agreement, including the revision of elements of the amplified
description of the Project in Annex I.

Article B: General Covenants

SECTION B.1. Consultaticon. The Parties will cooperate to
assure that the purpose of this Agreement will be accomplished. To
this erd, the Parties, at the request of either, will exchange views on
the progress of the Project, the performance of obligations under this
Agreement, the performance of any consultants, contractors, or suppliers
engaged on the Project, and other matters relating to the Prouject.

SECTION B.2. Execution of Project. Tne Grantee will:

(a) carry out the Project or cause it to be carried out with
due diligence and efficiency, in conformity with sound technical,
financial, and management practices, and in conformity with those
documents, plans, specifications, contracts, schedules or other
arrangements, and with any modifications therein, approved by A.IL.D.
pursuant to this Agreement; and

(b) provide qualified and experienced management for, and
train such staff as may be appropriate for the maintenmance and
operation of the Project, and, as applicabie for continuing activities,
cause the Project to be operated and maintained in such manner as to
assdre the continuing and successful achievement of the purposes of
the Project.

-
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Article B: General Convenants (Continued)

SECTION B.3. Utilization of Goods and Services.

(a). Any resources financed under the Grant will, unless other-
wise agreed in writing by. A.I.D., be devoted to the Project until the
completion of the Project, and thereafter will be used so as to
further the objectives sought in carrying out the Project.

"'(b) Goods or services financed under the Crant, except as
A.I.D. may otherwise agree in writing, will not be used to promote
or assist a foreign aid project or activity associated with or financed
by a country not included in Code 935 of the A!I.D. Geographic Code
Book as in effect at the time of such use.

SECTION B.4. Taxation.
L
(a) This Agreement and the Grant will be free from any taxation
or fees imposed under laws in effect in the territory of participating
countries.

(b) To the extent that (1) any contractor, including any
consubting firm, any personnel of such contractor financed under the
Grant, and any property or transaction relating to such contracts and
(2) any comaodity procurcment transaction financed under the Grant,
are not exempt {rom identifiable taxes, tarifis, duties or other
levies impesed under laws in effect in the territeory of jarticipating
countries, the Grantee will, as and to the extent provided in and
pursuant to Project Implementation Letters, pay or reimburse the
same with funds other than :those provided under the Grant.

SECTION B.5. Reports, Records, Inspections, Audit.
The Grantee will:

(a) furnish A.I.D, such information and reports relating to
the Project and to this Agreement as A.I1.D. may reasonably request;

(b) maintain or cause to be naintained, in accordance with
generally accepted accounting principles and practices consistently
applied, book and records relating to the Project and to this
Agreement, acdequate to show, without limitation, the receipt and
use of gpoods anc services acquired under the Grant. Such books
and records will be audited regularly, in accerdance with generally
accepted auditing standards, and maintained for three vears after
the date of last disbursement by A.I.D.; such books and records will
also be adequate to show the nature and extent of solicitations of
prospective suppliers of goods and services acquired, the basis of
award of contracts and orders, and the overall progress of the Project
toward completion; and
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Article B: General Couvenants (Continued)

(c) afford authorized representatives of a Party the oppor-
tunity at all rcasonable times to inspect the Project, the utilization
of goods and services financed by such Party, and books, records, and
other documents relating to the Project and the Grant.

SECTION B.6 _99é215£529§§~9£.IVIPFE“‘iQE° The Grartee Confirms:

(a) that the facts and circumstances of which it has informed
A.1.D:; or cause A.1.D. to be informed, in the course of reaching
agreement with A.I.D. on the Grant, are accurate and complete, and
include all facts and circumstances that might materially affect
the Project and the discharge of responsibilities under this
Agreement;

(b) that it will inform A.I.D. in timely fashion of any sub-
sequent facts and circumstances that might materially affect, or
that it is reasonable to believe might so affect, the Froject or
the discharge of responsibilities under this Agrecement.

-SECTION B.7. Other Pavments. Grantee affirms that no payments
have been or will be received by any official of the Grantee in
connecfion with the procurcment of goods or services financed under
the Grant, except fees, or similar pavments legally established in the
participating country where made.

SECTION E.E. Informaticr and Merking. The Grantee will give
appropriate publicity to the Grant and the Froject as & program to
which the United States has contributed, identify the Project site,
and mark goods financed by A.I1.D., as described in Project lmple-

mentation letters.

Article C: Procurement Provisions

SECTION C.1 Special Rules.

(a) The source and origin of ocear ané air shipping will be
deemed to be the occan vessel's or aircrait's country of registry
at the time of shipment.

(b) Premiums for marine insurance placed in the territory
of a participating country will be deemed an eligible Foreign Exchange
Cost, if otherwise eligible under Section C.7(a).

- (c) Any motor vehicles financed under the Grant will be
of United States manufacture, except as A.I.D. may otherwise agree
in wrlting.



Article C: Procurement Provisions (Continued)

-.(d) Transportation by air, financed under the Grant, of
property or. persons, will be on carriers holding United States certifi-
cation, to the extent service by such carriers is available. Details
on this requirement will be described in a Project Implementation
letter.

SECTION C.2. Eligibility Date. No goods or services may be
financed under the Grant which are procured pursuant to orders or
contracts firmly placed or entered into prior to the date of this
tgreement, except as the Parties may otherwise .agree in writing.

SECTION C.3. Plans, Specifications, and Contracts. In order
for there to be mutual agreement on the following matters, and except
as the Parties may otherwise agree in writing:

(3) The Grantee will furnish to A.I.D. upon preparation,

(1) any plans, speciiications, procurement or construction

schedules, contracts, or other docurentation relating to goods or
serviceg to be financed under the Grant, including documentation
relating to the prequalification and selection of contractors and to
the solicitation of bids and prepesals. Material modifications in
such documentation will likewise be furnished A.1.D. on preparation;

(2) such documentation will also be furnished to A.1.D.,
upon preparation, relating to any goods or services, which, though
not financed under the Grant, are dcemed by A.I1.D. to be of major
importance to the Project. Aspects of the Project involving matters
under this subsection (3)(2) will be identified in Project Implementa-
tion Letters;

(b) Documents related to the prequalification of contractors
and to the solicitation of bids or proposals for goods and services
financed under the Grant will be approved by A.1.D. in writing prior
to their issuance, and their terms will include United States
standards and measurements;

(c) Contracts and contractors financed under the Grant for
engineering and other professional services, for construction
services, and for such other services, ecuiprent or materials as may
be specified in Project Implecmentation Letters, will be approved by
A.1.Dy in writing prior to execution of the contract. Material
modifjrations in such contracts will also be approved in writing
by A.I.D. prior to execution; and



Article C: Procurement Provisions (Continued)

(d) Consulting firms used by the Grantee for the Project but
not financed under the Grant, the scope of their services and such
of their personnel assigned to the Project as A.1.D. may specifiy,
and construction contractors used by the Grantee for the Project but
not financed under the Grant, shall be acceptable to A.I.D.

SECTION C.4. Rcasonable Price. No more than reasonable
prices will be paid for any goods or services financed, in whole or in
part, under the Grant. Scuh items will be procured on a fair and, to

the maximum extent practicable, on a competitive basis.

SECTION C.5. Notification to Potential Suppliers. To permit
all United States firms to have the opportunity to participate in
furnishing goods and services to be financed under the Grant, the
Grantee will furnish A.I.D. such information with regard thereto,
and at such times, as A.I1.D. may request in Project Implementation
Latters.

» SECTION C.6. Shipping.

(a) Goods which are to be transported to the territory of
participating contries may not be financed under the Grant if trans-
ported either: (1) on an ocean vessel or aircrafs under the flag of
a country which is not included in A.I1.D. Geographic Code 935 as in
effect at the time of shipment, or (2) on an ocean vessel which
A.1.D., by written notice to the Grantee has designated as ineligible;
or (3) wunder an ocean or air charter which has not received prior
A.1.D. approval,

(b) Costs of ocean or air transportation (of goods or persons)
and related delivery services may not be financed under the Grant,
if 'such goods or persons are carried: (1) on an ocean vessel under
the flag of & country not, at the time of shipment, identifiec under
the paragraph of the Agrecnent entitleé "Frocurerent Source: Foreign
Exchange Costs", without prior written A.1.D. approval; or (2) on
an ocean vessel which A.1.D., by written notice to the Grantee, has
designated as ineligible; or (3) wunder an ocean vessel or air charter

which has not received prior A.1.D. approval.

(¢) Unless A.1.D. determines that privately owned United
States-flag commercial occan vessels arc not available at fair and
reasenable rates for such vessels, (1) at least fifty percent (50%)
of the gross tonnage of all goods (computed separately for dry bulk
carriers, dry cargo liners and tankers) financed by A.1.D. which may
be transported on ocean vessels will be transported on privately

wned United States-flag commercial vessels, and (2) at least fifty
percent (507%) of the gross freight revenue generated by all shipments

L ('[
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Article C: Procurement Provisions (Continued)

financed by A.1.D. and transportation on dry cargo liners shall be paid
to or for the benefit of privately owned United States-flag commercial
vessels. Compliance with the requirements of (1) and (2) of this
subsection must be achieved with respect to both any cargo transported
from U.S. ports and any cargo transported from non-U.S. ports, computed
separately.

SECT1ON C.7. Insurance.

(a) Marine insurance on goods financed by A.1.D. may be
financed as a Foreign Exchange Cost under this ‘Agreement provided (1)
such insurance is placed at the lowest available competitive rate, and
(2) claims thereunder are payable in the currency in which such goods
were financed or in any {reely convertible currency. If a country
by statute, decree, rule, regulation, or practice discriminates with
respect to A.I.D.-financed procurement against any marine insurance
company authorized to deo business in anyv State of the United Stares,
then all goods financed by A.I.D. hereunder will be insured against
marine risks and such insurance will be placed in the United States
with a cgmpany or companies authorized to do a marine insurance
business in a State of the United States.,

(b) Except as A.I.D., may oth:rwise agree in writing, the
Crantee will insure, or cause to be insured, goods financed under
the Grant imported {or the Project against riswks incident to their
transit to the point of their use in the Project, such insurance
will be issued on terms and conditions -onsistent with sound commercial
bractice and will insure the full valu. of the goods. Any indemnifi-
cation received by the Grantee under such insurance will be used to
replace or repair any material damage or any less of the goods insured
" or will be used to reimburse the Grantee for the replaceirent or repair
of such goods. Any such replacements will be of source and origin
of countries listed in A.I.D. Geographic Code 935 as in effect at
the time of replacement, and, except as the Parties may agree in
writing, will be otherwvise subject to the provisions of the
Agreement,

SECTION C.8. U.S. Government-Owned Excess Property. The
Grantee agrees that wherever practicable, United States Government-owned
excess personal property, in lieu of new items financed under the
Grant, should be utilized. Funds under the Grant may be used to
finance, the costs of obtaining such property for the Project.

Article®D: Termination; Remedies.

SECTION D.l. Termination. Either Party may terminate this
Agreement by giving the other Party 30 days written notice. Termina-
tion of this Agreement will terminate any obligations of the Parties

</



Article D: Termination; Remedies (Continued)

to provide financial or other resources to the Project pursuant to this
Agreement, except for payment which they are committed to make

pursuant to noncancellable commitments entered into with third parties
prior.to the termination of this Agreement. In addition, upon such
termination A.1.D. may, at A.I1.D.'s expense, direct that title to

goods financed under the Grant be transferred to A.1.D. if the goods
are from a source outside participating member countries; are in a
deliverable state and have not been offloaded 'in ports of entry.

SECTION D.2. Refunds.

(a) In the case of any disbursement which is not supported by
valid documentation in accordance with this Agreement, or which is not
made or used in accordance with this Agreement, or which was for
goods or services not used in accordance with this Agrecment, A.I.D.,
notwithstanding the availability or exercise of any other remedies
under this Agreement, may require the Grantee to refund the amount
of sufh disbursement in U.S. Dollars to A.1.D. within sixty (60)
cavs after receipt of a request therefor.

(b) 1If the failure of Grantee to comply with any of its
opbligations under this Agreement nhas the result that goods or services
financed under the Grant are not used effectively in accordance with
this Agreement, A.1.D. may require the Grantee to refund all or any
part of the amount of the disbursements under this Agreement for such
goods or services in U.S. Dollars to A.I1.D. within sixty days after
receipt of a regquest therefor.

(¢) The right under subsection (a) or (b) to require a refund
of a disbursement will continue, notwithstanding any other provision
of this Agreement, for three yvears from the date of the last disburse-
ment under this Agreement.

(d) (1) Any refund under subsection (a) or (b), or (2) any
refund to A.I1.D. from a contractor, supplier, bank or other third
party with respect to goods or services financed under the Grant,
which refund relates to an unreascnable price for or erroneous
invoicing of goods or services, or to goods that do not conform to
specifications, or to services that were inadequate, will (A) Dbe
made ,available first for the cost of goods and services required for
the Project, to the extent justified, and (B) the remainder, if any,
will be applied to reduce the amount of the Grant.

N
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Article D: Termination; Remedies (Continued)

(e) Any interest or other earnings on Grant funds disbursed
by A.1.D. to the Grantee under this Agreement prior to the authorized
- use of such funds for the Project will be returned to A.I1.D. in U.S.
Dollars by the Grantee.

SECTION D.3. Nonwaiver of Remedies. No delay in exercising
any right or remedy accruing to a Party in connection with its finan-
cing under this Agreemefit will be construed as a waiver of such right
or remedy.

SECTION D.4. Assignment. The Grantee agrees, upon request,
to execute an assignment to A.I.D. of any cause of action which may
accrue to the Grantee in connection with or arising out of the contrac-
tual performance or breach of performance by a party to a direct U.S.
Dollar contract with A.I.D. financed in whole or in part out of funds

granted by A.I.D. under this Agreement.

NV



CIDA TRAINING PROCRAMS

ATIOUA

Mr. Clarvis Joseph,
Chief Training Officer,
Premier's Office,

ST. JOHNSS,

DOMINICA
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Chief Establishment Officer, 1 rA“Q, Diors
Establishment Department, J9

Government Headquariers,

ROSEAU,

GRENADA

Miss Gloria M. Payme,

Permanent Secretary,

Planning, Development & Training Division,
Prime Minister's Offioe,
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NONTSERRAT

Nr. Georgg R.E. C&boy,
Permanent Secretary,
Kanpower and Administration,
Governor's Office,

PLYMOUTH.

ST. KITTS

o
[ ‘

Mr. I.W. Walwyn, cob &S‘ P
Permanent Secretary,

External Affairs Departiment,
Government Headquarters,

P.0. Box 186,

BASSETERRE,

Nrs. Kelsick, :

Chief Establishment Officer,
Establishment Department,
Governmant Headquarters,
P.0. Bax 186,

BASSETERRE.
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ST. LUCIA
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Nr—Pranois Ferdinand, o\l y\
Permanent Secretary, { Jd
Establishment Division, . !V
Government Buildings,
CASTRIES.

ST. VINCENT

Mr. Myron Dellimore,

Training Officer,

Service Cammissions Department,
KINGSTOWN.
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