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m UNITED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENCY
THIL AGENCY FOR INTERNATIONAL DEVELOPMENT

MISSION TO HAITI

T ——— For U.S. MAIL:

TN e USAID / HAITI
Depantment of State

. Washington, D.C. 2u320

Mr. Mio: ?ean-l-‘ran;ois

Presiden

Haitian A«,:.o\.latmn of \oluntary Agencies

26, Avenue I'ucoste

P.0. Box 2481

Port-au-Prince

For INTERNATIONAL MAIL
USAID 7 HAITI
P.O. Box 1634
Port-au-Princs. Haili. W.1

Dear Mr. Jean-Frangois:

Subject: Amendment No. 3 to Cperational Proaram Grant
: No. 521-0181- G 00-4048-00

Pursuent to the authority contained in Section 531 ‘of the Foreign
Assistance  Act of 1961, as amei:ded, the Agency for International
Development (hereinafter referred to as "AID") hereby provides to the
Haitian Association of Voluntary Agencies (herein after referred to as
YHAVA" or "Grantee") the sum of One Hundred Thousand Dollars (US$100,000)
in additional funding for a twenty four month extension of the Private
Voluntary Organization Collaboration and Devel lopment = Project. The
purpose of this Grant Apendment 1is to provide additional financial
assistance to enable HAVA to increase its  institutional capac1tv to
provide 1ts members mth needed services and supportive programs.

Tas funds provided by this Amem.ment are for the first twelve months of
this two year extension. ~Additional AID funding of up to $287,000 may be
provided to HAVA in future increments to support the project for an
additional 12 months, subject to the availability of funds to AID for
this purpose 2nd *o rhe zutual agreement cof AID and HAVA o continue the
project at the time of a subsequent increment. ' :

During this extension, HAVA will concentrate its efforts on (1) the
institutional de\elop'nent of m=mbers, particularly small, indigenous

© PVOs, (2) coordination arxl cohesion of pember activities, (3) member
_services to contritute sard co»eriq, recurrent costs, 4)
representation of member 1nte;ests (53) cbtaining and administering other
donor funds and resources, (6) 1ncrea¢ed decentrah/.atlo'l of HAVA
activities and promotion of regional organizations, and (7) information
gathering and dissemination. ‘

This Operational Progrem Grant Amendment is effective and ocbligation is
made as of the date of this letter and shall apply to commitizents made by
the Grantee in furtherance of program objectives through the estimated
compietion date of June 30, 1989. The funds provided by this Operational-
Program Grant Arendment are made available to. the Grantee on condition
that they will e administered in accordance with the teras and
conditions as set forth in Attac}@ent I, t‘n.e Schedule Attachment - 1Tt

BESTAVAILABLE "OPY o
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Program Description, and the
Operational Prozram Grant.

Please sizn the originat anl seven

ciknowledge your acceptance of this Operational Program Grant
ztura thz oriyinmal ard six (5) copies to this office.

:n3

Standard Provisions and
11/84 and Assurance of Compliance which Fform part

dated
original

Alterations
of the

letter to
Amendment

L7) <copiss of this

Sincerely,

.

Richard Webber
‘Agreement Officer
USAID/Haiti

ACKNOWLEDGED :

Attachzents:
1. Schedule
2. Program Description

Fiscal Data: ,
Project Number: 521-0181/0185/Ciz8
Appropriation: 72-1171021.5

Allowance: LDEA-87-25521-KG13
Original Grant Amount: $364,000

An 1d?ent No. 1 Obligation: $200,000
Amount Obligated this Amendment: $100, 069
Tot#1l Amount Obligatad: $554,000

PI0/T Nos.: 521- 0185-3-60089 521-0181-3

s Axallaa-,-q{}z

Fund
Dzate

-40118, SZl 0188-3- -7G6Co68
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Attachment I

Scied ile

A. Period of Amendment Agrecement

1. The e“fective date of this Operational Program Grant {OPG) Amendment is
the signature date by the Agreement Officer -as shown on the cover
l-tter and the estirated coapletion date is June 30, 1989.

2. Funds obl‘gated hereunder are avail: ble for program expenlitures from
the effective date of this Agreement Amendment until the estimated
completion dat:. :

B. Amount of Agreement and Pavment -

1. The total estimate? cost of this Or=rational Program Grant to AID is
'$951,000. A total of $564,030 has alrzady ‘been provided under the
-original Grant and Aze: ‘ment No. 1 as shewn in "C'" below, "Financial
Plan". The total arount of AID furds obligated under this amenduent is
$100,000. It is arn-i:ipated that additic:al funds in the amount of wup
to 3$287,000 will be provided to th2 project contingent wupcai the
ava lability of funds, the nc:d for continued AID support &t the
projected level, and the mutual agreement of AID and HAVA to continue
the projec. at the time of a subsequent increczent.

2. Payment will be nade to the Grantee in accordance with procedures set
forth in the Standa-d Provisions and Alteraticas dated 11/84 entitled
"Payment-Periodic Advance”™ which for: part of the original Cperational
Program Grant. : ’

C. Fipascial Plan

!, The following is ths total Financial Pl:a for this OPG. Revision to
this pian shall te made in accordance with the Standard Frovision
- €atitlel "Revizion of Financial Plans':

. 7/11/84-8/30/86 £/31/86-6/30/87 7/1/87-6/30/89
Cost Element : Original Agreement Amendment No.1/2 This Amendment Total
Office Equipment - 37,987 22,112 . 5,560 65,559
Salaries 51,211 70,491 , 194,407 356,109
Office Expenses 50,512 25,911 38,960 116,383
Vehicles and POL 37,270 - 31,452 14,505 83,227
Travel ‘ 16,053 9,136 22,400 47,919
Technical Committees 33,717 . 33,578 23,000 95.295
Coordination and Liaiscn 49,600 - - 40,000
PVO Sub-grants 39,000 - 81,428 131,428
~ Public Relations ’ 7,240 - : 6,500 ‘ 1,300 15,040
TOT. .S ~ $354,000 $200,000  $387,600 - $951,000
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Attachment I

The Grantee ma2y not exceed the obligated amount set forth nor mey the
Grantee exceed any individual item bv more than 15% of such 1line iten,
unless prior written approval is accorded by USKID/Ha1t1.

“egortlng

1.

Ot

The Grantee shall submit the follo"lna reports in English, at the time

arnd in the quantities s»ecified:

‘a. Technical Reperts

The Grantee shall submit quarterly status reports, due within one
nonth of the expiration  of each fiscal quarter under the life of
project, to ~the "Office of Private Xoluntary Devclopment,
USAID/F iti, and a final report, due within one month of the
expiration cf the project to the same address.

b. Firn-ncial Feports

The Grantee shall submit to the USAID Controller all reports
: requlreﬂ under the Staniarc Provision entitied ''Payment - Periodic
- Advarnze'.

the Standard Provisicns and Alterations, the following, per the

original OPG, remain deleted: 8A, 8B, 98, 12B, 15B, 15C, 3(a).
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Attachment II

' PROJECT DESCRIPTION

I. PROJECT GOAL AND PURPOSE

The project goal is to contribute to the sustainable development of
Haiti = through the improved cooperation and collaborative efforts of
private voluntary agencies, indigenous and foreign based, with programs in
Haiti.

The purpose " of this Grant extension is to continue assmt:ance to the
Haitian Association of Voluntary Agencies (HAVA) to  increase its
institutional capacity to previde its members with needed services and
supportive programs. These services and support activities are designed
to facilitate the complementarity of Private Voluntary Organization (PVO)
programs . to assure - responsiveness to national development priorities,
improve the capabilities and effectiveness of PVOs, promote the
replication ‘of successful development efforts, reduce duplication of
services and programs, and gather and disseminate information necessary
for the proper, efficacious management of development efforts.

HAVA is an organization actively committed to an efficient
development process through cooperation with PVOs, the Govermment of
Haiti, donors and commmity groups. -~

II. BACKGROUND

HAVA is a mnon-profit, non-governmental, apolitical consortium of
private voluntary organizations which presently has 82 indigenous and
foreign based members. Its major purpose is to promote and support
development which will lead to increased self-determination, a higher
degree of autonomy and a more equitable distribution of resources within
grass roots commmities and: organizations. The organization was
established in 1981 and 3in July 1984 USAID provided HAVA a grant of

- $364,000 for a two year period.

The purpose of this initial grant was to assist HAVA in estabhshmg
itself as an effective and viable PVO clearinghouse and support
organization. HAVA was evaluated in June/July 1986 . to detemmine progress
made toward achieving its objectives. As a result of this ewvaluation,
which showed substantial progress over the two year pericd, an additional
$200,000 was made available by USAID. A more recent evaluation in May
1987 showed that HAVA's progress had been excellent during the- preceedmg
year.
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The evaluation found that (1) "HAVA has moved forward in a highly
satisfactory manner on those efforts which are most important to its
future progress, above - all those relating to institutional development of
its mnembers, coordination of their programs, and introduction of
reimbursable services. In some re.pects, HAVA has moved faster than might
reasonably have been anticipated" and 2) "The promise HAVA showed at the
tine  of the last evaluation continues to be realized. With the
organizational franework HAVA supplies, the PVOs in Haiti can become . an.
even more important "fourth force" for development along with the Haitian
Goverawent, the international agencies, and the for-profit private sector
than they would if each went their own way."™ .

As a- result of this prciress amnxc potential, USAID has decided to

‘exten! the Gr at for an additional 24 months with funding to be provided
by USAID and the Eccromic Recovery Assistance II Program. :

ITI. SIGNIFICNT ACCOMPLISH uiE\’TS

Some of the most significant accomplishzents of HAVA are as follow

- Apprdximatély $1,300,000 has been provided by other institutions
for subgrant programs in the following areas:

water and sanitation

credit and loan programs

rural/urban employzent generation
legal services

PVO staff training

popular theater and development themes
program evaluation and monitoring
support to technical committees

Of the $1.3 million, $604,000 has alrerdy bee: provided for 29
subzrants.

-

- embership increased from 22 at the start of HAVA to 92 presentlv-‘

- penbership shifted from 7°% internaticn2l and 28% Hzitiza at
AVA's { :nding to 42% and 58% j,'res,..tlv‘

- 53 seminars and workshops of an averzze of 3 ’ays dur-ation were
atterndsd by 650 mezber p»rso'mal during th= i:st three years;

- near_y 1500 pages of teclmical publications were issusd;

-  approximately 1,300 hours of technical assistance were provid-d.
to meabars during the project;
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HAVA has established close and excellent working relationships
with key Government of Haiti ministries;

Technical committees have been established in agriculture,
education, disaster relief, health, income generztion, water and
women 1In development;

~IV. OBJECTIVES

To achieve its purpose and goal, HAVA will focus on  the four
following primary objectives. - '

1.

Institution Buildirz

The P\VO sec- 'r in Haiti, which includes grass roots community
groups, altnough dynamic, has been handicapped by a lack of
technical and organizational experience whicn hirders the sector
from being effec:ive as a whole in its plarning and execution of
development programs.

- HAVA will contribute towards providing PVOs with the requisite

technical amd organizational skills to increase their capacity
to act responsibly and effectively in the implementation of-
their programs and the achievement of their objectives.

Development Approaches '

Within the diversity of deveiopment organizaticas working in
Haiti, there are three primary categeries; those with a
participatery or bottom up approacs to development, those with a
top down or externally imposed agenda, and those which fall
sozerhe e in betwe :n. : o

HAVA  wi1li contribute towards promoting the use of a
participatory approach to development which presupposes  the
comunities' active rarticipation  in all stages of a project.
In BAVA's experience this is the best approach to lay a
foundation for the 1ling-terz, sustzinable development of
autonomo: s COmmURIlY groups. S
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Cohesion

There is generaliy a lack of cohesion within the PVO <development
community aue - to the different approaches to development,
different philosophical backgrounds, and to the perceivcd
competition between agencies working +ithin the same
geographical area. :

HAVA will promote shared approaches to development which will,
in turn, encourage greater cooperction and collaboration among
various agencies and groups thereby reducing duplication and
improving the optimil wutilization of material and human
rescurces in the zrea. This cohesion will take place at various
levels, eitner geographically and/or sectorally.

4. Networking

HAVA has found that there exists a sense of isolation within
PVOs and community groups. This sense of © standing alone
contributes to a feeling that certain actions are beyond the
capacity of a single P\0 or community. .

HAVA will encourage the creation of a solid resource network
tetween organizations involved in development and also between
cormunity grows. In this manner, the various partners will
feel part of a larger group which can work together, exchange
infornation and benefit froz on= another's experience, and,
eventually, c¢evelcp common p si:ions o is.ues of importance.

V. STRATEGY
To accomplish its goals and to achieve the cbjectives outlined

above, HAVA will be following the basic, general strategy presented
pelow. HAVA's strategy is both defined and 1limited by its role as an

intermediary or service organization. ‘As such, its response to perceived

ne_eis will fa21l into three main areas of intervention: infcrmation
gathering and dissemination, training, and diverse su;port serv.ces.

Thesz three modes of intervention will therefore contribute towards
rc lizing the institutionzl goals which HAVA has defined. As a result of
FRRC N |

HAvA's strong commitment to an educational  process, information and
training are accorded a high priority in achieving each goal.

greriro e
ERSEE
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The following general strategies will be used to achieve these goals:

1. Institution Building of Small PVOs and Grass Roots Community
: Organizations

1.1 organizing seminars on HAVA and its development philosophy

1.2 organizing training cycles on project -plamming, management
and evaluation

1.3 organizing seminars on HAVA development funds, criteria,
and credit program

1.4 providing technical and f1nanc1al support ‘when and where = "
appropriate.

2. Promoting Shared Concepts of Development

2.1 publishing a wmonthly bulletin describing development
programs and proven development approaches

2.2 . organizing seminars on HAVA development funds and the
sharing of human resources

2.3 organizing workshops on other themes related to development

2.4 promoting forums for regional and/or sectoral dialogues

2.5 promoting coordinated actlon at the local level.

3. ‘Promotmg Cohesion Among Members and Non-‘&embers

3.1 consolidating the existing membership

3.2 promoting dialogue and information exchange among PVOs,
: donors, and with the Govzrnment of Haiti

3.3 decentralizing HAVA activities -

3.4 creating regional PVO informal groupings.

4. Promoting a Resoufce Network at Regional and National Levels

4.1 increased decentraiization of HAVA activities

4.2 promoting the creation of regional groupmgs ’ :

4.3 promoting stronger sectoral alliances in accordance w1th
national plans, priorities, and goals.

VI. DESCRIPTION OF ACTIVITIES‘ AND PLOGRAMS

1. Strategies by Section and Sectoral Committees

The HAVA Secretariat is organized into different sections each of
which contributes te¢ the realization of the goals and objectives of the
organization. A recently adopted new organizational structure will
enable HAVA to be better prepared for institutional growth and program
expansion over the coming years.
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With the exception of the Administration Section and the Accounting
Section which provide support services to the Secretariat itself, each
section will carry out specific programs anl activities which are
consistent with and contribute to the larger institutional geoals.

Al Member Services

The functions of this <ection are to provide services to
or -anizations either in the area of information search/excharge
or in <he area of administrative and/or logistical support.

B. Information and Public Relations

HAVA will expand its services in this area to provide accurate,
appropriate and timely irformation. The following activities
will be continued and/or developed during #*is Grant extension.

1. PV) Data Base: HAVA will maintain, expand and update its PVO
ir ento:y in o© .er to provide accirate information on  PVO
activities in hziti. The date base will be available for donors
and the government and will serve as an important tool in
progiam planning. - The data base will also provide i1 rmation
which will coatribute toward inter-:gency technical ass’:.tance,
a c:xcrease in duplication, and, in the 1long temm, a more
rational and effective utilization of PVO rescurces wiinhin Eaiti.

2. Corputerized Information Svstea: HAVA  will develop an
“information .system witain the Secretariat which will contribute
teward the more efficient use of human resources within the PVO
community and  toward creatirj a data t:s2 which will facilit te
prozram planning, management, zad evaluation. Specific compurer
programs will be identified and/or developed for each section
within HAVA and eppropriate treining will be provided to staff
nembers. ;

W

be published on a monthly basis with articles in French, Cr-ole,
and English. The EBiulletin will serve to disseminat-- inform=tica
on HAVA's activities, 1its mx:bers, and other gprograms and
orgznizaticns of interest to P\0s.

Publicaticn of "HAVA In Action": Tne Bulletin will cc .inue to

sidiiit
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Publication of Materials: In response (¢ mnmeabership demand,
HAVA  will 1increese 1its publication of relevant reports and
docunents of interest to PVOs and/or community groups. The
emphasis will be on developinz educatioral materials which
enable the reader to utilize the information presented rather
than suamaries of seminmar proceedinzs. This focus will lead to
an increase in the number of reports preduced in Cre)le, as
opposed to either French or English.

Public Relations: HAVA will be according more importance to

this arca in the coning years. The priority will be to make

available to all interested parties accurate information on

‘HAVA, 1its purpose, 1its activities, and the ways in which it can

provide services o the community. IAVYA needs to become better

known but, above all, it neceds to become better understood.

This will be accomplished through pamphlets and brochures for
spccific audiences, posters, and possibly radio sbots.

Menber Services/Reimbhursable Services Section

HAVA will continue to expand activities in this area to provide
useful services to PV0 organizatiins anl to geresrate inccze for
HAVA adninistrative costs.

Therefore, the following services, which have already begun,
will expand duripz this extension.

- a mail/courier service for z:encies
- a coordinai:d travel service

2 secretarial and translatic: service
- a group insurance policy service

The program will also initiate new services in response to

‘medber needs. Some areas which are either currently uricr study'

or which merit study are:

- a bulk pur :hasing prograa for office supplies
- a group purchasing program for computers

The fu is generated by the provision of these services will be
used by HAVA to h2lp corer its adiinistrative costs and
consecuzntly to increase its finar:ial self-s:ifficiency in  th-
long r:m. : :

BEST AVAILABLE COFY
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Legal Services Section

The function of this section is to provide support services to
NGOs and community organizations interested in working in the
area of civic education and legal services. These services,
which will be jointly funded by the IAF and CEBEMO (Dutch
Assistance), include (1) the development and presentation of
training programs for commmnity groups on civic education and
diverse aspects of the 1law, (2) the training of paralegal
commmity development workers, and (3) the provision of legal

assistance and consultation.

E. Theatre Populaire and Animation Section

This section, which has just become operational with seed
financing made available by CEBEMO, will be providing NGOs and
commupities with training in the use of "Théatre Populaire" as a
method for improving and facilitating commumication by and with
commupity groups.

FAVA staff, funded by CEBEMD, will be working with and providing
training in animation and ‘''Théitre Populaire” techniques to

conmmity development workers affiliated with NGOs. These

te: ~hnicotes will then become part of the repertoire used by the
anizators in their community development programs.

Tle section will also be providing training in these techniques
to commmity groups, helping them to use these techniques to
co sunicate more effectively and to explore role playing and
al::rnate perceptions of situations in the context of a
de - - ‘opment process.

The longer term funding for this section is under consideration
frc=. CEBEMO and appears assured.

Sectoral Committees

The function of Sectoral Committees is to provide a forum in which
NGOs and groups involved in specific sectors can meet to exchange
ideas, discuss problems, and to develop strategies. This networking
has proved highly successful in the past, particularly within the
water and sanitation sector.

BEST AVAILABLE CCPY
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The focus and objectives for the noxt two vyears will be to
strengthen Sectoral Comnittes and to e:cour.ge them to become
rmore functional and more responsive tc needs at the field
level. Sectoral Committees will be requested to prepare and
submit long-term three to five year prograas which will include
activities in training, technical assistance, and financial
assistance to tznefit NGOs working within a sector.

One of the preconditions for the submission of such a 1long term
program will be the identific-tion and definition of priorities
within a sector and the definition of common strategies.
Fulfilling these prerequisites will entail the active
participation of the NGO: involved with and interested in a
. particular sector. :

These proposals for programs within a sector will then be
submitted to potential donors for consideration. HAVA aims to
arrive at the point where e:ch Sectoral Committee has prepared a
lonz term progran and iudentified a donor agency willing and
comaitted to suppsrting the prozram.

Of the seven Sectoral Coxmittees within HAVA, four have -eached
the stzge vw:werz2 they are dynzmic enough to merit and :nefit
froa full-time coordinators. These coordinators®' salarivs are
included in this grant extension for a period of eighteen
mon:hs. However, these salaries will be eliminated once a donor
agency is committed to sumnsrting a  program. Coordinator
salaries would then be ccrere. by the donor.

The four Committees which are currently functioning well an?
merit full-time coordinators are Potable Water and Sanitation,
Agriculture, Women in Developzent, and Education.

The Disaster Preparedness =~ Committ -2 does not require the
presence of a full-time or part-time cocrdinator because of the
nature of their activities and, t .erei-sre, requires fu:ding only
for punctual and periodic activities. The different Sectoral
Committees are as follows:

BEST AVAILAELE COPY




A. Sectoral Committee

- 10 -

on Income Geperation and Artisar.it

Act.vities

Statement of Purpose:

Objectives:

Activities:

To determine and establish methods by
which HAVA and its member agencies can
contribute toward increasing income
levels in grass roots communities
through the promotion of micro-
enterprise development programs.

- To identify existing programmatic
approaches to micro-enterprise
development.

- To promote networking between those
agencies already involved in micro-
enterprise development.

- To encourage other interested and
quzlified organizations to initiate
programs.

- Organization of wor.:shops on
micro-enterprise development.

- Preparation of materials on diverse
approaches to Licro-enterprise
cdevelopment.

- Identification of new metheds for

the developrent of micro-
enterprises for rur:l and urban
areas,

- Provision of technical a:sistance.

- Preparation and submission of 2
long-tem program for donor agency
consideration.

B. Sectoral Committee on Health

Statement of Purpose:

Ovbjectives:

To reirnforce existing rtural health
delivery syvstems so that they are more
culturally appropriate and effective.

- To velorize the use of appropriate
traditional @wmedicine  in rural
ealth care delivery systems.
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- To promote interest 1in traditional
medicine among intermediaries.

- To facilitate and support the use
of proven traditional health
practices in rural health care
delivery systems.

- To seek support to help
intermediaries/groups in
implementing this strategy.

Activities: - Presentation of an introductory
vorkshop on traditional medicine.

- Development of basic inforration
and training materials for a pilot
program.

- Organizatic.: of information sharing
between participating groups.

- Organization of a method to share
the information with non-
participating agencies.

- Preparation and submission of a
long-term program for donor agency
consideration. ‘

C. Sectoral Commit.ee on Pre~disaster Preparedness and Relief

Statement of Purpose: To provide HAVA with the capacity to
coordinate information and/or
resources allowing nember
organizations to prepare for and
respond to a disaster.

Objectives: - Preparation of a Disaster Response
Coordination Plan.

- Dete.mination of HAVA member
organizaticns' ability to respon?
to disasters.

- Development of a pool cf
irformation including demographic
studies, history of previous
disasters, and studies of potential
disasters to provide nember

- - organizations with information to
s s s ior betteT-Tespond: to-a- disaster. -

™

p——
.
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D. Sectoral Committee on Women in Developrment

Statement:

Objectives:

Activities:

To work toward the integration of
women into the development process.

- Identification of the role of women
in the different sectors in Haitian
culture.

~ Development of a strategy to
integrate Wwomen into development
projects.

- Obtaining donor support to enable
interested groups t*c implement the
strategies identified.

- Preparation of 2 critiral analysis
of three projects which are
representative of the types of
projects which attempt to integrate
women into the development process.

- Introduce and/or reinforce
activities and services to grass
roots womzn's g- .ups.

- Presare and submit a long-term
progra- for donor agency
consideration.

E. Sectoral Committee on f -riculture

Statement of Purpose:

Objectives:

To ancourage ithe NGO  commu:ity to
develop an integrated approach to
w-tershed management in their programs.

Promote the improvement of living
conditions of the peasz: feaily
through ti:e disscaination of
information on the following points:

- Incre:sing tr~ preduction carvacity
in agriculture

- Imroving t'= storage capacity of
small farme s

-~ Increasing small farmer control
over crop commercialization




Activities:
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- Protecting the environment.

- The relationship Dbetween secure
land tenure and investment in the
land.

- Main:aining close contact and
encc.raging irformation exchange
between NGOs. ~

- Organization and presentation of
technical workshops

- Disseaination of technical
information.

- Provision of technical assistance.
- Preparation and submission of a

long-term program for con>r agency
consideration.

F. Sectoral Committee on Water and Sanitation

Statement of Purpose:

Objectives:

To increase the quantity of potable

water avzilable to grass Toots

commuaities.

- To facilitate and coordinate well
drillinz activities and handpump
installation.

- To facilitate and coordinate pump

mainten:nce programs.

- To promote sanitation education
programs.

- Development and presentation of
workshops for drilling technicians.

- Presentztion of workshops to
improve the qualicy of  handp ump
E2inTenance programs.

- Development of sanitation education
progranm materiais.

- Preparation and submission of a

lorg-term program for donor agency
T ’COﬂSideI'atiOIl‘. e .,‘,,.. ..... . . P AR T TPTRNN
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3. MJLTI-SECTORAL CONCERNS

In addition to the Sector and Section Strategies discussed above,
HAVA has comritted itself to two goals which are multi-sectoral in
nature. The concepts of institution building and regionalization are
critical to the achiever 2nt of HAVA's loig-term goals and objectives.

A. Institution Buildi.:g

HAVA's commitment to t!2 premotion of strong, autonomous communi<ty
groups requires that HAVA devote time and energy to developing a progra
of institution building for swmall PVOs and community groups.

The underlying philosophy is that training and organization are
prerequisites for groups and organizations prior to their being able to
undertake any activities which require internal or external investment.

A community group or small PVD aust have a solid organizationezl
structure, good participation amongst membe:s, appropriate and effective
procedures for decision making, and procedures for accountability 1€ the
2roup or organization is to contribute in a meaningful way to the
levelopment process.

HAVA s role is to help th2se organizations to develop these
capacities in an appropriate ar. timely manner. E VA will be addressing
this need in a number of ways;

- HAVA will provide support and basic traininz through the HAVA
Fu:d, Sectcral Committees, Thedtre Populaire and Animation
Secticn, and the Legal Services Section.

- HAVA will employ a short-term consultant as 7vart of a joint
program with CARE to provide training in g¢roup facilitation
dyniasics and management systeiss development. HAVA staff will
also focus on how to adapt exercises and techniques for use with
COMmuGTi TY STOUPS.

- HAVA will seek donor funding to develop a series of workshops on
project planning, management. lealership skills, evaluation and
proposal preparatic... One workshop has been completed in the
series with the collaboration ¢f HRDC and PACT through support
receive.. from AID/Wz2shington.

- AVA will seek funding support to hire a specialist in community
development and organization to provice s.o-cific support services
to saall PVOs and community greups. This person will be able to
woTk extensively :1ith groups in facilitatisg their orgamizationzl
cdevelopmeit and growth.

BEST AVAILAELE COFY
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It is anticipated that through these diverse approaches HAVA will
make a significant contribution to the growth of strong community based
organizations.

B. Regionalization

HAVA has identified regionalization as am institutional priority
because decentralization of its programs and activities will encourage
greater participation, render them more effective, and promote greater
cohesic1 and solidarity within the membership. O:.er the life of this
Crant extension, FAVA will continue to increase field level centacts with
organizations and also im rease the number of regional meetings.

The Sectoral Cormit® es will serve as vwvehicles for regionalization
and decentralization. Soz.2 areas, such as the Plateau Central, are ideal
starting points because of the concentration of member organizations and
the similarities between their progiams.

Sectoral Committees such as Potable Water and Sanitation,
Azriculture, arn. Education have either already begun to regionalize or
will begin to do so in the mnear future because they have already
acccnplished the necessary groundwork such 2as needs identification,
estzolishment of priorities, and the identification of orxganizations
which are interested in participating in a coordinated prczran.

The Legal Services Program, for example, will 2also be promoting
decentralizaticn  through traininz sessions which encourage regional
growpings and networks.

4. DIVERS FICATION OF HAVA'S FUNDING BASE

HAVA will actively continue to diversify its funding base by
identifying new partners vwho are interested to contributing and
< rpporting EAVA programs and activities.

HAJA nz. already identified and/or been approached by doxors such as
the Interamerican Development = Bank, the CEE, the United Nations
Develczment Program, PACT, UNICEF, and CEBEMO. During the coming vyear,
FAVA w11 actively pursue th. possibitities c¢7 establishing new joint
programs with these dcaors.

HAVA will also undertske a concerted effort to secure Fundinz for
administrative costs froa each donor thereby decreasing the arount
covered by any single domor. HAVA will determine the costs per program
and per section to facilitate calculating t}: costs of administration per
cdoncr. As mentioned in the section pertaining to Sectoral Coamittees,
the Ccemmittees will also be strongly encourzged to prepare and submit
prcirasm p oposals to donors for funding.

HAVA will also develop stromger ties with European donors and
initiate further contacts with them during the next two years.

BEST AVAILABLE COPY
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Though HAVA has made significant progress in diversifying its fundirz
base duriry tlie past two years, the Association will continue to strongl~
expand 1ts efforts in this domain.

5. INCOME GENERATION

Financial self-sufficiency to cover core costs has been a:d will
continue to be an issue of great importance to HAVA and donors to ensure
its long-term sustainability and to decrease its reliance on external
sources of funding. While it will be difficult to achieve tctal
self-sufficiency to cover administrative and operating expenses,
considerable progress lLas already been made.

HAVA's activities in the area of income generation through the provision
of reimbursable services began in December 1986. Preliminary eva uations
and assessments confirm that the program has gcod potential for the
generatin of ir-ome but realistic projections cannot be made at this
tirce.

During the period of this Grant extension, HAVA will continue to
expand its activities in the area of reimbursable services and in
negotiating other-dc.ior grants. HAVA will mc e all efforts necessary and
appropriate to ensure such grants also provide support for core costs.

6. T HAVA Fu:d

The HAVA Furd 1s an auvtonomous subgrant fund which provides financial
support either im the form of grants or lcans to organizations and >roups
which are working in a m-nner consistent with the development approaches
and philosophies as estzblished and approved by the I!AVA Gereral Assembly.

The subgrant fund is a crucial part of an educational process whLsreby
organizations are encouraged to develop and apply participatory
ipproaches wi. hia the frauework of developzent projects which will
contribute to the lcng-term, sustainzble development of grass roots
communities.

The HAYA Fund will achieve this objective through the followi g
st tegies and through utilizing the criteria and procedures which lave
al zady been established and approved by the General Assembly.

A. Grants
FAVA will actively seek additional subgrant funds, beyond thos

requasted from the Economic Recovery Prograa, from other dcnors
These grent funds will be divided between large grants and smal
e

4]

grarts. The larger grants will be tarpetited toward Rore structur
PV0s having the institutional cezpacity tc effectively manage these
funds while the small grant prcgram will be oriented toward smaller
F.Os and organizations.

BEST AVAILAELE COPY
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Credit

In the area of credit, HAVA already has a small revolving credit fund
of $80,000 in operation. The number of requests so far have clearly
demonstrated the n-ed for siall loans of up to $3,000. However, the
number of requests and the average duraticn of these 1loans will
severely decrease the capital available within the c¢redit fund.
Thus, HAVA will be requesting that additional funds be made available
by IAF to increase the total capital to approximately $120,000 or
$140,0C0. - . ~

During the 1life of this grant extension, HAVA intends to develop a
credit program which could provide larger loans to organizations and
groups whose needs go beyond the $3,000 of the small lean pregram and
whese institutional capacities are such that they could provide
proper management of the loans with comparatively little
cupervision. Ideally, those groups which have begun by receiving
funds from the small credit program will gain the necessary
experience and management skills to eventually submit loan requests
urder the larger credit program.

HAVA Fund Training Program

The training component of the HAVA Fund is a crucial aspect of HAVA's
activities. The effective functioning of this fund requires that
potential beneficiaries understand the deve’opment app:-oach.s defined
in the HAVA  operations charter, the emphasis on ccmmunity
participation. and the  concept of long-term, sustainable
development. It 1is also important that the potential beneficiaries
understand and discuss the project selection criteria which will be
ut’lized.

The training prograa, which contributes to the educational process,
also promotes the idea of shared concepts of development; one of
HAVA's major institutional gozls.

With regard to the frequency of these trainii., programs/seminars, an
average of three to four seminars on the HAVA Fund will be held per
year. These will also be rteiniorced by one-on-one sessicas with
individeal groups/organizations on approved projects, their
rmonitoring, and their evezluation. On the cverzge, two to four such
visits will be carried out monthly.

In regard to the credit fund, seminars will 2lso take place cn an

average of three times per vear and with field trips of much greater
fiequency than that planned for the grant prograa.

BEST AVAILABLE CGPY
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VII.EVALUATION

The first 22 months ¢f this project were evaluated in June/July 1986. A
less detailed evaluation covering August 1986 through April 1987 was
conducted in late April/early May of this year. Under this extension, an
evaluation will be undertaken in December 1988 or early in 1989.

VIII. FINANCIAL PLAN

1. AID Estimated Total Project Cost

7/11/84-8/30/86  8/31/86-6/30/87 7/1/87-6/30/89

Cost Element Original Agreement Amendment No.1/2 This Amendnment Total
Office Equipment : 37,987 © 22,112 5,500 6S, 599
Salaries 91,211 70,491 194,407 356,109
Office Expanses 50,512 26,511 38,960 116,383
Vehicles and 0L 37,270 31,452 14,505 83,227
Travel 16,063 9,456 22,400 47,919
Technical Committes 33,717 33,578 28,000 95,295
Coordination and Liaison 40,000 - - 40,000
PVO Sub-grants/Maragement 50,000 - 81,428 131,428
Public Relations 7,240 6,000 _ 1,800 15,040
TOTALS $364,000 $200,000 $387,€20 $951,000
2. Other Donor and Government Funding

Organizatio.. Amount Purpose

PACT $ 10,000 = Feasibility Study

PACT 5,000 Training

CEBED 25,000 Evaluation/Monitcring

UNICEF -00,000 Kater ard Sanitation

IAF/CEBEXD 340,000 Legal Services

CEBE0 35,000 Experizental Prograzms

IAF 146,000 Lcan/Cradit Programs

G2d, Title II Emergency 339,CJ0 Energercy Projects
TITAL $1,3990,000

The above are contributions received to date. It i1s anticipated that
$350,080 in local currency from the Economic Recovery Assistance Program
will also be made availzvie shortly 1in support of this tws year project
extension. Addicional oth2r donor assistance 1is anticipated tn he, at
ninimus, $500,000 during this period.

R
BEST AVAILATLE COrY






