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A.I.D. PROJECT NO. 497-0350 

PROJECT GRANT AGREEMENT 

Dated: August 15, 1990 

Between the REPUBLIC OF INDONESIA ("Grantee") and the UNITED 

STATES OF AMERICA, acting through the AGENCY FOR INTeRNATIONAL 

DEVELOPMENT ("A.I.D."). 

Article 1. The Agreement 

The purpose of this Agreement is to set out the 

understandings of ,the parties named above ("Parties") with 

respect to the undertaking by the Grantee of the Project 

described below, and with respect to the financing of the 

Project by the Parties. 

Article 2. The Project. 

SECTION 2.1. Definition of Project. The Project, which 

is further described in Annex 1, will improve the 

responsiveness of university programs to Indonesia's 

development requirements by (a) enhancing the quality or 

university administration and instruction in key academic 

disciplines and geographical regions; and (b) by strengthening 

linkages between such universities and the job market. 

I Annex 1, attached, amplifies the above definition of the 

Project. Within the limits of the above definition of the 

Project, elements l of the amplified description stated in Annex 

1 may be changed by written agreement of the authorized 
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representatives of the Parties named in section B.2, without 

formal amendment of this Agreement. 

SECTION 2.2. Incremental Nature of project. 

(a) A.I.D.'s contribution to the project will be provided 

in increments, the initial one being made available in 

accordance with section 3.1 of this Agreement. Subsequent 

increments will be subject to availability of funds to A.I.D. 

for this purpose, and to the mutual agreement of the Parties, 

at the time of a subsequent increment, to proceed. 

(b) Within the overall Project Assistance Completion Date 

stated in this Agreement, A.I.D., based upon consultation with 

the Grantee, may specify in Project Implementation Letters 

appropriate time periods for the utilization of funds granted 

by A.I.D. under an individual increment of assistance. 

Article 3. Financing. 

SECTION 3.1. The Grant. To assist the Grantee to meet 

the costs of carrying out the project, A.I.D., pursuant Lo the 

Foreign Assistance Act of 1961, as amended, agrees to grant to 

the Grantee under the terms of this Agreement not to exceed !!! 
Milllon Twenty Thousand United states ("U.S.") Dollars 

($6,020,000) ("Grant"). 

The Grant may be used to finance foreign exchange costs, as 

defined in section 6.1., and local currency costs, as defined 

in section 6.2., of the goods and services required ror the 

Project. 
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SECTION 3.2. Grantee Resources for the project. 

(a) The Grantee agrees to provide or cause to be provided 

for the project all funds, in addition to the Grant, and all 
~ 

o~her resources required to carry out the Project effectively 

and in a timely manner. 

(b) The resources provided by the Grantee for the project 

will be not less than the equivalpnt of U.S.$7,000,000, 

including costs borne on an "in-kind" basis. 

SECTION 3.3. Project Assistance Completion Date. 

(a) The "Project Assistance completion Date" (PACD), 

July 31, 1996, or such o~her date as ~he parties may agree to 
, 

in Writing, is the date by which the Parties estimate that all 

services financed under the Grant will have been performed and 

all goods financed under the Grant will have been furnished for 

the Project as contemplated in this Agreement. 

(b) Except as A.I.D. may otherwise agree in writlng, A.I.D. 

will not issue or approve documentation Which would authorize 

disbursement of the Gran~ for services performed subsequent to 

the PACD or fo~ goods furnished for the Project, as 

contemplated in this Agreement, subsequent to the PACD. 

(c) Requests for disbursement, accompanied by necessary 

supporting documentation prescribed in project Implementation 

Letters, are to be received by A.I.D. or any bank described in 

Section 7.1 no later than nine (9) months following the PACD, 

or such other period as A.I.D. agrees in writing. After such 

period, A.I.D., giving notice in writing to the Grantee, may at 

any time or times reduce the amount of the Grant by 011 or ony 
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par~ ~hereof for which regues~s for disbursemen~, accompanied 

by necessary supporting documentation prescribed in project 

Implementation Letters, were not received before the expiration 

of said period. 

Article 4. Conditions Precedent to Disbursement. 

SECTION 4.1. First Disbursement. Prior to the first 

disbursement under the Grant, or to the issuance by A.I.D. of 

documentation pursuant to Which disbursement will be made, the 

Grantee will, except as the Parties may otherwis~ agree in 

writing, furnish to A.I.D. in form and SUbstance satisfactory 

to A.I.D., a statement of the name of the person holding or 

acting in the office of the Grantee specified in Section 8.2., 

and of any aqditiona1 representatives, together with a specimen 

signature of each person specified in such statement. 

SECTION 4.2. Notification. When A.I.D. has determined 

that the conditions precedent specified in Section 4.1 have 

been met, it will promptly notify the Grantee. 

SECTION 4.3. Terminal Date for Conditions Precedent. If 

all of the conditions specified in Section 4.1 have not been 

met within 90 days from the date 0 1 this Agreement, or such 

later date as A.I.D. may agree to in writing, A.I.D., at its 

option, may terminate this Agreement by written notice to 

Grantee. , 

Article S. Special Covenants. 

SECTION 5.1. Project Evaluation. The Parties agree to 

establish a~ evaluation program as part of the Project. Except 

I~ 
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as the Parties otherwise agree in writing, the program will 

include, during the implementation of the ~roject and at one or 

more points thereafter: (a) evaluation of progress toward 

attainmenL of the objectives or the Project, (b) 

identification and evaluation of problem areas or constraints 

which may inhibit such attainment; (c) assessment of how such 

information may be used to help overcome such problems; and 

(d) evaluation, to the degree feasible, of the overall 

development impact of the project. 

Article 6: Procurement Source. 

SECTION 6.1. Foreign Exchange costs. DisbUrsements 

pursuant to Section 7.1 will Le used exclusively to finance the 

costs of goods and services required for the project having, 

with respect to goods, their source and origin, and with 

respect to services their nationality in the United States 

(Code 000 of the A.I.D. Geographic Code Book as in effect at 

the time orders are placed or contracts entered into for such 

goods and services) ("Foreign Exchange Costs"), except as 

A.I.D. may otherwise agree in writing, and except as provided 

in the project Grant Standard Provisions Annex, Section c.l (b) 

with respect to marin~ insurance. Ocean transportation costs 

will be financed under the Grant-only on vessels under the flag 

'registry of the United states, except as A.I.D. may otherwise 

agree in writing. 

SECTION 6.2. Local Currency Costs. DisbursemenLs 

pursuant to Section 7.2 will be used exclusively La finance the 

costs of goods and services required for the Project having 

,/ 
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their source and, excep~ as A.I.D. may otherwise agree in 

writing, their origin in the Republic of Indonesia ("~ocal 

Currency costs"). To the extent provided for under this 

Agreement, "Local currency Costs" may also include the 

provision of local currency resources required for the project. 

Article 7. Disbursement. 

SECTION 7.1. Disbursement for Foreign EXchange Costs. 

(a) After satisfaction or Conditions precedent, the Grantee 

may obtain disbursements of funds under the Grant for the 

Foreign Exchange costs of goods or services required for the 

project in accordance with the terms of this Agreement, by such 

of the following methods as may be mutually agreed upon: 

(1) -by submitting to A.I.D., with necessary supporting 

documentation as prescribed in Project Implementation Letters, 

(A) requests for reimbursement for such goods or services, or 

(B) requests for A.I.D. to procure commodities or services in 

the Grantee's behalf for the project, or 

(2) by requesting A.I.D. to issue Letters of 

Commitment for specified amounts (A) to one or more U.S. banks, 

satisfactory to A.I.D., committing A.I.D. to reimburse such 

bank or banks for payments made by them to contractors or 

suppliers, under Letters of Credit or otherwise, for such goods 

or l services, or (B) directly to one or more contractors or 

suppliers, committing A.I.D. to pay such contractors or 

suppliers for such goods or services. 

(b) Banking charges incurred by Grantee in connection with 
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Letters of commitment and Letters of Credit will be financed 

under the Gran~ unless the Grantee instructs A.I.D. to the 

con~rary. Such other charges as the Parties may agree to may 

also be financed under the Gran~. 

SECTION 7.2. Disbursement for Local Currency Cos~s. 

(a) After satisfac~ion of Condi~ions Precedent, the Gran~ee 

may obtain disbursements of funds under the Grant for Local 

Currency Costs required for the project in accordance with the 

terms of this Agreement by submitting to A.l.D., with necessary 

supporting documentation as prescribed in project 

Implementation Letters, requests to finance such costs. 

(b) The local currency needed for such disbursement may be 

obtained by acquisition by A.I.D. with U.S. Dollars by purchase 

or from local currency already owned by the U.S. Government • . 
The U.S. Dollar equivalen~ of the local currency made available 

hereunder will be the amount of U.S. Dollars required by A.I.D. 

~o obtain ~he local currency. 

SECTION 7.3. other Forms of Disbursement. Disbursements 

of the Grant may also be made through such other means as the 

Parties may agree to in writing. 

SECTION 7.4. Rate of Exchange. Except as may be more 

specifically provided under Section 7.2, if funds provided 

under the Grant are introduced into the Republic of Illdonesia 

b¥ A.I.D. or any public ur private agency for purposeD or 

carrying out obligations of A.I.D. hereunder, the Grantee will 

make such arrangements as may be necessary so that such funds 

may be converted into currency of the Republic of Indonesia al 

13 
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the highest rate of excnange which, at the time the conversion 
-

is made, is not unlawful in Indonesia. 

Article 8. Miscellaneous. 

SECTION 8.1. communications. Any notice, request, 

document, or other communication submitted by ei~her par~y to 

the other under this Agreement will be in writing or by 

telegram or cable, and will be deemed duly given or sent when 

delivered to such party at the following addresses: 

To the Grantee: 

Mail Address: Director General of Higher Education 
Directorate General for Higher Education 
Jl. Pintu Satu, Senayan 

To A.I.D.: 

Mail Address: 

Jakarta, Indonesia 

U,S. Agency for International Development 
American Embassy 
Jl. Medan Merdeka Selatan 5 
Jakarta, Indonesia 

Alternate address for telegrams: USAID AMEMD JAKARTA 
Alternate address for FAX 62 (21) 380-6694 

All such communicotio'is will be in English, unless the 

Parties otherwise agree in writing. Other addresses may be 

. substituted for the above upon the giving of notice. 

SECTION 8.2. Representatives. For all purposes relevant 

tb this Agreement, the Grantee will be represented by the 

individual holding or acting in the office of Director General 

of Higher Educatton, and A.I.D. will be represented by the 

individual holding or acting in the office of Mission 

Director, A.I.D. Mission to Indonesia, each of whom, by 

,/~ 
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written notice, may designate additiunal representatives for 

all purposes other than exercising the power under Section 2.1 , 

to revise elements of the amplified description in Annex 1. 

The names of the representatives of the Grantee, with specimen 

signatures, will be provided to A.I.D., which may accept as 

duly authorized any instrument signed by such representatives 

in implementation of this Agreement, until receipt of written 

notice of revocation of their authority. 

SECTION S~3. Standard Provisions Annex. A "Project Grant 

standard Provisions Annex" (Annex 2) io attached t~ and forms 

part of this Agreement. 

IN WITNESS WHEREOF, the Republic of Indonesia and the United 

States of America, each acting through its duly authorized . 
representa~ive, have caused this Agreement to be signed in 

their names and delivered as of the day and year first above 

written. 

FOR THE GOVERNMENT OF THE 
UNITED STATES OF AMERICA 

Lee Twentyman 
Acting Director 
USr,.ID/lndonesia 

THE GOVERNMENT OF THE 
BLIC OF INDONESIA 

~4-
Prof. Dr. Sukadji Ranuwihard)o, MA 
Director General for 

Higher Education , 
Department of Education and 

Culture 

IS 



HIGHER EDUCATION DEVELOPMENT SUPPORT 

PROJECT 497-0358 

AMPLIFIED PROJECT DESCAIPT.nN 

Article I. General Description 
• 

A. Goal 

ANNEX 1 

Indonesia has adopted an export-lead growth strategy which 
requires skilled human capital The goal of this $27 million, six-year proJect Is to 
promote an efficient and high quality human resources development system In 
Indonesia that erfectrvely links both public and pnvate higher education outputs to 
human resources requirements. 

B. Purpose 

The purpose of the HEDS Project Is to Improve the responsiveness 
of university programs to job market needs by (a) enhancing the quality of 
university administration and instruction In selected academic disciplines and 
geographical regions cntical to national development and, (b) by strengthr.:nlng 
linkages between such universities and the Job market. 

C Outputs 

1. University lecturers receive MS and PhD degrees. 

2. University lecturers/admln. staff receive short-term training In 
U.S. 

3. University lecturers/admln. staff receive special training In 
Indonesia. 

4. - Lecturers trained in English to TOEFL level 550 minimum. 
- Better managed language centers. 

5. - Improved Instructional programs In targeted disciplines 
of math, physics, chemistry, biology and business 
management. 

- Replicable short courses 
- Language centers better managed 
- UniverSity management responsive to new directions 
- Programs conducted using students in local businesses . 

• - UniverSities seeking more consulting work With local 
businesses 

1 Jb 



6. . Policy support to following GOI concerns: 

• Improved financial management. 
• Financial autonomy strengthened. 
• University relationship to labor demands more responsive. 
• Institutionalization of tracking graduates. 
- Business community utilizing and paying for university 

services. 
• Academic quality and Internal efficiency improved by 

developing models that mlnrmlze time for degree programs. 
- Improved accreditation system for private universities 

Implemented 
- Enhanced cooperation between pubhc and private 

universities through research collaboration and 
Interaction in project activities 

- Equity issue addressed by assisting DGHE in research and 
SOCial mapping in order to determine rational distribution 
of educational opportunities throughout archipelago 

7. Networks functioning In appropriate fields 

8. - Job placement centers operating in universities. 
- Universities have established regularized contacts with 

business community. 

9. Mechanism Is place to study and monitor local demands for 
univerSity graduates. 

D. Partfclpatfng Universities 

UniverSities receiving assistance und(~r this project have been divided 
into two levels based on the degree of assistance available from A I D and GOI 
sources The role of private universities in the Indone&ian higher education 
Rystem is expanding rapidly In recognition of this role other private universities 
not listed In Levels One or Two may be considered for assistance as the project 
progresses 

Level One: These universities will receive the full range of project 
activities supported by HEDS These Include reSident long-term, as well as short
term, technical assistance, partiCipant training, university-business Irnkages 
programs, Institution-building activities, short courses, networks and pohcy 
support programs. There Will also be limited carry-over activities from the 
Western Universities Agriculture Education (WUAE) Project Including continued 
fundln~ of selected participants, short-term technical assistance and network 
activities 

2 11 



PUBLIC 

S~IAH KUALA U - Aceh 
U. OF NORTH SUMATRA - Medan 
U. OF LAHPUNG, Bandarlampung 
U. OF RIAU - Pekanbaru 
U. OF BENGKULU - Bengkulu 

SUMATRA 

PRIVATE 

NOMENSEN U. - Medan 
ISLAMIC U. OF NORTH SUMATRA - Madan 
DARHA AGUNG U. - Madan 
U. OF MEDAN AREA - Medan 

level Two The remaining universities In the Badan Kerja Sama/Barat 
(BKS/B) listed In Level Two are not scheduled to receive resident technical 
assistance or be eligible to send long-term participants abroad They are eligible 
to participate in short-courses, networks and university-business linkages 
programs Additional non BKS/B public and selected private Universities on 
Sumatra and Kalimantan are eligible to attend speCifiC short courses and to 
participate in network meetings There Will also be limited carry-over activities 
from the WUAE Project including continued funding of selected participants, short
term technical assistance and network activities 

SUMATRA 

PUBLIC PRIVATE 

IKIP - Madan (BKS/B) 
ANDALAS u. - Padang (BKS/B) 
IKIP - Padang (BKS/B) 
U OF SRIWIJAYA - Palembang (BKS/B) 
U. OF JAMBI - Jambi (BKS/B) 

KALIMANTAN 

U. OF TANJUNGPURA - Pontianak (OKS/B) 
U. OF LAM BUNG MANGKURAT - Banjarmasin 
U. OF PALANGKARAYA - Palangkaraya 

E Disciplines Targeted 

PANCA BHAKTI U. - Pontianak 
ACHMAD ~ANI U. - BanJarmasin 
SEKOLAH TINGGI ILMU EKONOMI 

INDONESIA - Banjarmasin • 

The project will concentrate on the speCIfic subjects of mathematiCs, 
chemistry, physics, biology and business administration. However, as a 
continuation of the WUAE Project participants returning to Indonesia after the PACD 
of that project in the faculties of agriculture, fisheries, veterinary SCiences, animal 
husbandry, agriculture engineering and forestry may participate In programs 
designed to prOVide professional upgrading, such as networks, short courses. 

F., Project Activities 

1 PartiCipant Training and Education The project Will fund 
approximately 175 Master Degrees and PhDs In addition, the proJeot may assume 
funding for WUAE participants who have yet to complete their degree reqUirements 
by tile end of tile PACD, Ie 31 May 1991 Selection of tile participants Will be done 
by the HEDS Project .Steerlng Committee (PSC) The Institutional contractor Will 
place all participants and be responsible for the administration of the program 

J 



Placement of the first wave of participants may be administered either by the 
Overseas Training Office (0 rO) or other mechanisms, as appropriate, until the 
prime contractor is In place. 

Intensive Engli~h training will be provided to all US-bound 
participants either In Indonesia prior to departure, or In the United States English 
language advisors Will not only directly teach prospective participants, they will 
assist and work with university officials and language center directors' In programs 
to upgrade the efficiency of English language training 

Participants for long-term training shall be selected from the target 
faculties of mathematics and basIc SCiences, economics (I e business management 
and business administration) and In special cases agnculture The Project Steering 
Committee shall send cntena for particIpant selection to the rector of each eligIble 
univerSity. Participants Will be nominated by each university With endorsements 
from the rector and appropnate dean In addItion to grade records, English scores 
(If any) etc , each rector and dean is reqUired to assess the abIlities of the IndiVidual 
named, Including leadership charactenstlcs, Initiative, academiC potential, eHlclency, 
relationships With students etc The rector Will also Indicate how each nominated 
,ndiVidual fits In With the overall development of the particular faculty from which the 
candidate comes Teams of Inter'v lewers, consisting of representatives of the 
DGHE, the A I D , PSC members, etc, shall VISit each university at least once a year 
to Interview candidates Methodology for evaluating potential participants has 
already been developed under the WUAE project All candidates Will be ranked 
Within their own university and then against each other across all project 
univerSIties The final selection shall be made by the Project Steering Committee 
All candidates must take either the TPA or ':~E 

The HIgher Education Development Support project has a target 
of 30 percent female partiCipants In long-term training We recognize, however, that 
due to family and cultural constraints, thiS target may be d,H,cult to reach To 
encourage broader female partiCipation, It has been determined thdt 20 percent of 
the total candidate pool be compnsed of women who Will not necessanly be 
required to compete With the total pool, but WIth each other 

Training Will also be proVided to managenal and administrative 
staff In areas such as financIal management, registration, computerization of 
records, physical plant maintenance 

2 StaH and Program Development The objectives of this 
component are to (a) proVide mechanisms by which profeSSional staff can bUild 
their academiC and technical skills to formulate, Initiate and carry out quahtatlve 
improvements In their respective programs, and (b) prOVide an environment which 
supports profeSSional development Technical assistance will be provided to assist 
the UniVerSit,es In upgrading curricula, course content and teaching methodology In 
the targeted disCiplines 

The project Will fund short-term training In the US, In th,rd 
countries and in IndoneSia ThIS training can be either technical or administrative in 
nature and each cou.rse WIll focus on a Single subject area The training will be 
designed to help the attendee improve his or her job Skills, and in appropnate 

.4 



cases, strengthen Institutional leadership. Outside Indonesia this short-term training 
will consist of packaged, specialized programs conducted by governmental 
agencies, private Institutions or universities In-country courses, for the most part, 
will be developed within the project by U.S. and Indonesian technical assistance in 
conjunction with a network or team of Instructors. 

The project will also Initiate activities formally linking the public 
universities with each other and with private universities, other educational 
organizations and businesses In order to further regional and national development 
This will Involve establishing and maintaining outside connections for sharrng 
research problems and outcomes, servicing needs of local commerce and Industry, 
assessing manpower demands and employment realities, deriving benefits from 
alumni associations and bUilding mutually useful community relationships Specific 
networks will be developed and current networks from the WUAE Project will be 
contInued 

Bridges will be developed between HEDS and other educational 
activities funded by the ADB, World Bank, Canada, Australia. Contractors wIll be 
encouraged to meet With counterparts In other projects, but more Importantly, 
contact Will be fostered between BKS/B univerSity personnel and univerSity staH In 
other geographical regions 

3 University-Business Links Technical assistance and training Will 
be provided to all UniVerSities In establishing formal links to the business community, 
primarily through the establishment of Job placement centers Other programs will 
be tested Including private-sector funded scholarships and departmental chairs, 
research endowments, career days, jOint research boards Multi-diSCiplinary teams 
of undergraduates Will be formed to work With small bUSinesses In problem-solving 
exercises Undergraduate work-study programs Will also be developed Plans Will 
be developed to promote a student loan program for first and second year 
students 

4 Policy Support The policy support program Will assist the 
Government of IndoneSia to develop and test ways of ImplementIng reforms of 
higher education policy by (1) IdentIfIcatIon, research and analYSIS of policy 
constraints, (2) development and testIng of workable models, and (3) 
implementation and spread of successful models 

InItially a senes of base-line stUdies Will conducted which will set 
the framework for future policy agenda as determined by the Directorate General for 
Higher Education A likely agenda for policy support Will be 

: 

a 
b 
c 
d 

financial management and university adminIstration 
the relationship of university programs to fit the Job market 
infrastructure, academiC quality and internal eHlclency 
equity of resource dlstnbutlon 

Project personnel Will cooperate With BALITBANG DIKBUD. the 
research and development arm of the Ministry of Education and Culture • as well as 
with the Ministry of tytanpower. on research on market demand for human 
resources 

5 



Article II. Inputs of the Parties 

A. A.I.D. 

The following section describes AID's planned life of project Inputs to 
the project. A.I.D. funding for the project will be provided Incrementally as required, 
subject to the availabihty of funds and mutual agreement of the Parties at the time of 
each Increment to proceed with the project. 

1. Technical Assistance' $ 7,610,000 

• long-term U S. 
• long-term Indonesian 
• short-term U S, 
• short-term Indonesian 
• admln officer Indonesian 
• language coordinator U.S. 
• TEFL specialists 

307 pm 
307 pm 
48 pm 
48 pm 
60 pm 
36 pm 
180 pm 

One prime contractor will provide a long-term assistance team 
composed as follows: 

Title 

Chlef-ot-Party 
one U S (5 yrs) 

Program Coordinator 
one Indonesian (5 yrs) 

Administrative Officer 
one Indonesian (5 yrs) 

Job Placement Advisors 
one each U.S /Indoneslan 
(4 yrs each) 

Mathematics Advisors 
one each U S./Indonesian 
(4 yrs each) 

Basic Science Advisors 
two each US/Indonesian 
(4 yrs each) 

Business Administration 
one each U S./Indoneslan 
(~ yrs each) 

Policy 

Implementation 

PMU/TA Logistics 

University/Business LInkages 

Faculty Improve/Staff Development 

Faculty Improve/Staff Development 

Faculty Improve/Staff Development 

6 
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English Co-ordlnater 
one U.S. (3 yrs) 

TEFL Specialists 
five U.S. (3 yrs each) 

Education & Training/Staff 
Development 

Education & Tralnlng/r~':\ff 
Development 

The same contractor will assist the GOI to Identify short-term 
technical assistance requirements and subcontract for such 
services Specific scopes of work for the short term technical 
assistance will be developed during Implementation of the project. 
Their specialties will be a mix of technical, administrative and 
managerial subjects 

2. Participant Training $10.573.000 

The project will fund approximately 175 post graduate degrees; 
150 MS and 25 PhD's Based upon needs of the project the mix 
of MS and PhD's could change Also the project will pick up 
selected WUAE participants who will not obtain their degrees 
before the PACD or that project HEDS may also fund selected 
participants In the fields of agriculture as a carry-on from the 
WUAE project 

The project Will fund the training and International airfare costs for 
approXimately 25 person months of short-term training in the U S 
or In third countries 

3. Policy Issues $425,QOO 

This component Will fund base line or special studies, deSign pilot 
activities or develop models relating to policy Issues While Initial 
studies Will be done Independent of a pnme contractor, the 
contractor Will assume implementation responsibility after a prime 
contract Is In place SpeCial study trips for policy makers and 
Implementers may also be funded from thiS component 

4. University Support $590,000 

This component proVides funding for much of the project's In
country program and Is heavily dependent on the technical 
assistance for Implementation These programs Include cUrricula 
upgrading, the job placement centers, approXimately eight short 
courses per year, and post-return support for instructors In 
agriculture-related faculties In the BKS/B Universities SpeCific 
programs for undergraduate development such on-the-job 
training, student interns, and other activities to further 
utlIverblty /buslness contacts will be deSigned dUring 
Implemerltalton 
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5. Commodities $125.000 

6. 

This component provides for the purchase of project vehicles and 
equipment for the PMU and field oHlces 

Audit/Baseline Studies/Evaluation $381.000 . 
Audits' If required, a non-federal audit will be conducted to 
examine the financial management capability of appropriate GOI 
Implementing agencies 

A second non-Federal audit will examine all records and financial 
documents of the prime contractor twelve months after the 
contract is fully operational. 

Baseline Studies' These studies will establish benchmerks against 
which the project will be evaluated 

Evaluation Specific components of the project V'till be monitored 
at scheduled Intervals Including participant training, short-term 
training, job placement activities networks, English language 
training, the performance of the technical assistance team and 
project management A mid-term and final evaluation will be 
conducted In years three and SIX respectively 

7. Contingency $296.000 

B. GOI 

The following descnbes the Government of Indonesia's Inputs to the 
project. These will be a mixture of cash and In-kind 

1. Technical Assistance $550,000 

The DGHE and the universities will provide personnel for the short 
courses, workshops and seminars as well as for activities related 
to short-term contractors 

The DGHE will provide technical assistance to the Kalimantan 
universities for follow-up to courses or seminars sponsored by the 
project The DGHE will provide counterparts In the pursuit of 
policy studies and Implementation. 

2. Participant Training $1.000,000 

The GOI will fund 150 S2 degrees In Indonesia In the fields of 
basic sciences and business administration through the BKS/B 
The DGHE will provide personnel to assist In the interview and 
evaluation of the 175 long-term participant candidates The GOI 
\~JiII provide funds for the In-country English language training 
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programs Including local travel, accomodatlons, maintenance 
allowance In Indonesia and continuation of the participant's 
salary. For those accepted for long-term training abroad the GOI 
will pay the departure tax, round-trip International air-fare and the 
participant's salary. 

3. CommodIties $500.000 

The DGHE and the universities will purchase all basic laboratory 
suppltes, equipment and chemicals in support of the basic 
sciences program 

4. University Support $500,QOO 

The DGHE, the BKS/B and the Individual universities will support 
a vanety of activItIes under thIs component. Each university will 
provide bUildIng or office space, and staff, for Job Placement 
Centers 

The GOI WIll build and provide all basic science laboratories, 
computer center and basic commodIties for the Growth Center in 
Medan which will be shared by all pnvate universities In that 
location. 

The BKS/8 will fund network activities and partially fund short 
courses and workshops, Support will also be provided for 
activities relating to curricula revision and book publishing. 

5. Project Operations $3,750,000 

The universities WIll fur d operatIonal aspects of the project 
IncludIng hOUSIng, utilities and offIce space for technical 
assistance teams aSSigned to them General PMU support costs 
such as office space, office supplies, Internal air fare etc. Will bp 
paid for or provided for by the GOI. 

6. Evaluation $100,000 

The GOI will provide funds and personnel In conducting 
collaborative evaluations. 

7. Contingency $600,000 

Article III. Imp~ementatlon 

A. Management 
I 

I 

1 Jakarta The Project will be managed by the Directorate General 
of Higher Education (DGHE) within the Ministry of EducatIon and Culture and the 
USAJD Office of Education and Human Resources (EHR) The DGHE shall prOVIde 
one Project DIrector WIth appropriate support staff and A.J.D. shall designate one 
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U.S. Direct Hire Project Officer with support staff. Day-to-day activities shall be 
administered through the Project Management Unit (PMU) located In the DGHE 
The PMU shall consist of DGHE officials and the prime contractor's Chief-of-Party 
(COP), Program Coordinator and Administrative Assistant along with support staff. 
The Coordinator for the JICA project will also be located In the PMU. 

Overall guidance and policy directives will emanate from the • 
Project Steering Committe (PSC) consisting of the GOI Project Director, the A 1.0. 
ProJect Officer, the Chairman of the Badan Kerja Sama/Barat (BKS/B), one rector 
appointed annually from the BKS/B universities, and the Secretary of a Kopertls 
(one appointed for three years from each of the two Kopertls in the Project). The 
contractor's Chief-of-Party and Program Coordinator and representatives from JICA 
and the private sector shall be ad hoc members Additional members can be 
Included by mutual agreement between the DGHE and A I D The Steering 
Committee shall meet approximately four times a year 

2 Field Stations Technical assistance personnel will be located in 
five cities Aceh, Bengkulu, Lampung, Medan and Pekanbaru Each technical 
contractor Will be assigned a "home" univerSity from which he or she Will travel to 
the other four locations English language specialists will also be assigned to the 
same five locations but Will not travel Each university will provide space for the 
three-person-project team consisting of two technical speCialists and one TEFL 
specialist 

The rector of each univerSity Will have overall responsibility for 
project activities on his campus However Implementation and coordination will be 
With other university offlcals such as the vlcD-rectors for administration and student 
affairs and With the deans of the target faculties 

3 Cooperation With JICA A I 0 and JICA will share offices 
provided by the Directorate General of Higher Education 80th the A I D and JICA 
HEDS projects Will be implemented as independent projects that can stand alone 
However, since the disCiplines supported by A I 0 complement JICA's program, 
overall project implementation Will be a coordinated effort JICA's project also has a 
Steering Committee as does the A I D HEDS Project There Will be an umbrella 
coordinating committee embracing both projects 

8 Procurement 

The prime technical assistance contract will be a U.S Direct Contract 
openly competed Special studies dore before the prime contract IS operational, as 
well as the evaluation actiVities, will be funded outside of the prime contract 
Vehicles Will be procured locally by direct A I 0 contract Small scale procurement 
will be done through the prrme contractor to the extent pOSSible DUring the hfe of 
the project there may also be opportunities to buy Into A I D centrally funded 
programs 

C Disbursement 

Disbursement of the grant will be primarily through payments by A.I.D. 
directly to the contractors under their contracts with A 1.0. Disbursement 
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procedures for other activities will be agreed upon at the time of earmarking or 
commitment of funds for those activities. 

D. Implementation Plan 

Individual members of the contract team will be stationed In each of the 
five university cities In the project. It Is planned therefore, that each university will 
have one American and one Indonesian contract advisor In residence The 
Indonesian contractor will assist the university In upgrading programs In his/her 
specialty as well as coordinating Interventions to upgrade other target faculties The 
American contractor will rotate among universities, designing programs to be 
carried out In his/her absence On follow up VISitS progress will be assessed and 
new actIVIties designed Over a one-year penod each university should receive 
approximately two months of assistance in each of the areas of mathematics, 
physics, biology, chemistry and business administration Generally the Indonesian 
contractor is expected to travel less, remaining pnmanly on one campus to give 
continuity to that university's program 

HEDS finances 96 person months of short-term technical assistance 
These Individuals can be requested through the PMU by any of the speCialized 
long-term contractors to design and assist In teaching courses of a speCifiC or 
general nature, or to provide specific assistance to one univerSity The project will 
purchase or lease FAX machines for all offices, thus enabling contractors and 
universities to easily share Information and programs 

The project provides for intensive English language programs In 
addition to one English Language Coordinator, each of the five universIties Will have 
a resident TEFL Instructor These Individuals Will be ir place for three years and Will 
have two functions (1) to assist In Instructing those dosen nominated to study 
abroad and (2) to assist In upgrading the staff and the administration of the 
language centers 

The project provides for one Amencan and one Indonesian Job 
placement center specialists As In the other fields, the American Will rotate among 
universities These contracto, s will work closely With the target faculties, as we:1 as 
the other members of the technical assistance team, to help deSign work-study 
programs and under-graduate study teams They Will also work closely With 
university oHlclals In promoting contacts between other UniVerSities and between 
each univerSity With the business community 

An Implementation Schedule Is Included as Attachment 2 which 
Indicates target dates for major Implementation activities They should be reviewed 
annually by the Project Steering Committee as a mOnitoring tool and revised 
accordingly. 
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Article IV. Evaluation Plan 

A. Project Evaluations 

The methodology for periodic monitoring and feedback on Interim 
benchmarks is a combination of a traditional mid project evaluation and an cl'ld of 
projt3ct evaluation 

Information and observations obtained from the basehne studies will 
provide project management with the Information needed to make adjustments and 
corrections quickly to ensure achievement of the project purpose. This will Include 
procedures to review verifiable Indicators and assumptions made at the design 
stage. but which may change during the lIfe of the project. The schedule for the 
evaluation process below Indicates critical points in the process which might require 
possible changes In Implementation: 

advanced degree training - twelve to eighteen months after the 
first trainees depart for the U.S .• 

short-term training - twelve months after technical assistance is 
fieldad. 

Job placement centers - twelve to twenty-four months after 
technical assistance Is fielded, 

networks - twelve to eighteen months after technical assistance is 
fielded. 

English language training - one month after the first trainees 
depart for the US, 

technical assistance - eighteen to twenty-four months after 
technical assistance Is fielded. 

project management - eighteen months after technical assistance 
is fielded. and 

faculty development - twenty-four months after the project has 
started the project universities Will be evaluated to determine the 
degree of progress made in establishing or utilizing a Faculty of 
Mathematics/Basic Science (F/MIPA), and in reaching the 
objective that by end of project all undergraduates Will be taught 
mathematics and basic sCIences in the same faculty by the same 
Instructors 

An overall mid-term evaluation and final evaluation Will be conducted 
Scopes of Work will be developed at the end of project years two and five 

I 

The primary rationale for the HEDS project is to assist universities to do 
a better lob of linking university education With the needs of the Job market (external 
efficiency) This Implies that there is a relationship between the quality and 
relevance of higher education and Job performance It further Implies that the Inputs 
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contained In the HEDS project (staff and faculty development) will, In fact, engender 
higher quality education and more relevant education. Specifically, will better 
trained faculty yield a higher quality student? Will the aggregate of project 
Interventions result In more relevant education? Will upgraded facultres of basic 
sciences and business administration impact favorably upon economic and 
Industrial growth Will project l/louts cOl1trrbute directly toward a more open society 
In Sumatra and In IndoneSia? The final link that needs to be examined closely is 
whether better faculties of basic science and business education contribute toward 
open markets and/or open societies 

The HEDS project officer, with contractual aSSIstance, WIll develop a 
research/evaluation plan dUring the first year of project Implementation 

The contractor shall present to the Steering Committee a plan for 
continuous monitoring of proJect inputs. Such a plan shall Include a mechanism to 
track and maintain training records by gender, and provide indicators that would 
assist Project Managers in meeting gender targets The monitoring plan shall also 
Include benchmarks to track and measure progress toward the project's objectives. 

Clearly, various tracer studies and a subjective interview process Will be 
needed Budgetary provisions have been made for the above questIons to be 
framed and analyzed Within the context of project monitOring and project evaluation. 

S Monitoring 

1 Monrtorlng by the Project Steering Committee Overall 
management of the project Will be by a Project Steering Committee which shall meet 
at least four times per year Members of the Committee Will Include the GOI Project 
Director, the A I D Project Officer, the Chairman of the BKS/B Consortium, Rectors 
of the five public universities (each one serving one year on a rotating basis), and 
the Chairmen of the two Kopertls, or their representatrves, (each one serving a 
three-year term) Ad hoc members include the Chief-of-Party, the Program 
Coordinator, a representative from JICA and a private sector representative The 
Steering Committee Will proVide general guidance and d,rectron on Implementation 
and policy issues Including final determination on participants for long-term training 

2 Monltonng by Semi-annual Rectors' Conference A conference 
for Rectors and Vice Rectors Will be held tWice a year Components of the project 
Will be discussed regarding Implementation and appropnateness Components Will 
also be reviewed to determine their eHectrveness towards meeting the EOPS 
described in the Logical Framework (Log Frame) The Rectors Will make 
recommendations for future project activities Each university shall also submit a 
yearly flnancldl report indicating their rupiah and In-kind contributIon to the proJect 

3 Contractor Monltonng The contractor shall present to the 
Steering Committee a plan for continuous monrtonng of project Inputs Such a plan 
shall include a mechanism to track and maintain training records by gender, and 
prOVide Indicators that should assist project managers in meetIng gender targets 
The monitOring plan shall also Include benchmarks to track and measure progress 
toward the Project's obJectrves 
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C. Non-Federal Audits 

Provision has been made for two non-federal audits If required one 
audit will examine the financial management capability of the Directorate General of 
Higher Education (DGHE). Another audit will examine all records and documents of 
the prime contractor twelve months after the contract Is operational, I.e , when all 
long-term U S personnel are In-country. The purpose of this audit Is to ensure 
financial compliance with A I 0 regulations 

D. Monitoring and Evaluation Outputs 

By the end of the Project, two outcomes of the monitoring and 
evaluation process are expected First, the continuous nature of the monitoring will 
allow corrections to be made dUring Implementation of the project, thus proViding 
timely Information to project management to Institute rapid correctlon~ leading to the 
achievement of the project purpose Secondly, at the completion of the project, the 
BKS/B universities and selected private universities specifically, and the GOlln 
general, will have the framework In place to maintain ongoll Ig tracer studies and 
evaluations Furthermore, the expertise Will be In place to replicate these 
procedures In other UniVerSities or consortia 

Article V. illustrative Financial Plan 

The Illustrative Financial Plan, Attachment 1 to thiS Annex, sets forth the 
pldnned contrrbutlons of the Parties A I 0 's contnbutlon to thiS project Will be made 
incrementally Future Increments Will be obligated subject to the availability of funds 
and mutual agreement of the Parties to proceed Changes may be maoe to the plan 
by the rl=loresentatlves of the parties Identified In Section 3 2, without formal 
amendment to the Agreement, If such changes do not cause (1) A I D 's 
contnbutlon to exceed the amount set forth under Section 3 1, (2) the Government's 
contnbutlon to be less than the amount set forth under Section 3 2 or (3) the 
obligation of funds to finance Inputs other than those identified as eligible for 
financing under the plan 

Shirting of funds between line Items set forth under Attachment 1 which has 
the effect of increasing or decreasing the planned financing under a particular line 
Item by more than 15% may be undertaken only by formal amendment of the 
Agreement 
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HXGBER EDUCAT~ON DEVELOPMENT SUPPORT PROJECT 
~LLUSTRAT~NG F~NANCIAL PLAN 

(~N US $000) 

NCREMENTAL FUNDING 

ACTUAL OBLIGATIONS 
TO DATE 

PROJECT INPUTS A~D GOI TOTAL . 
Techn~cal Assistance 3,000 550 3,550 

Baseline and POl1CY Issues 100 - 100 . 

Participant Tra1n1ng 2,840 1,000 3,840 
- English Training 

Un~versity Support 10 500 510 

Project Operat1on - 3,750 3,750 

Commodities - 500 500 

Audit/Baseline Studies/Evaluation 70 100 170 

contingency - 600 600 

TOTAL 6,020 7,000 13,020 

*Subject to the Availability of funds 

STATUS 

PROJECTED 

AID* TOTAL 

4,610 8,J.60 

325 425 

7,733 11,573 

580 1,090 

3,750 3,750 

125 625 

311 481 

296 896 

13,980 27,000 

.... 



ATTACHMENT 2 

Planned 
Implementation Schedule 

Action .Q.a!§ Responsibility 

CY 1990 

1. Project authorized June AID 
2. Project Agreement signed July AID/GOI 
3. First Rectors' meeting July AID 
4. Agreement with OTO Wave I August AID/GOI 

Participants 
5. PIO/T Completsd/CB Notice August AID 
6. First meeting of Project August AID/GOI 

Steering Committee/Tentative 
Action Plan written for GOI 
FY 1990/91 

7 Contract for Baseline Studies September AID 
8 Wave I Participants depart for US September AID/GOI 
9. Participants Wave " October AID/GOI 

interviewed for US academic 
year 1991/92 

10. Baseline Studies begin October Contractor 
11. All bids due for prime contract November AID 
12 Second obligation of funds November AID 
13 Project Steerrng Committee meets November AID/GOI 
14 Rectors' meeting November AID/GOI 
15. Negotiate/sign Prime Contract December AID/CONTRACTOR 

Note. CONTRACTOR = Prime contractor 
Contractor = any other contractor, Ie. laC, PSC, etc. 
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Action Responsibility 

CY 1991 

1. Steering Committee meets to plan February AID/GOI 
2. Rector's meeting February AID/GOI 
3. Prime contractor organize, March to CONTRACTOR 

set up OHlce June 
4. COP, Program Coordinator, March to CONTRACTOR 

Administrative OHlcer in place April 
5 PIO /C wntten for project May AID 

vehicles and equipment for 
TA stations 

6 Wave III Participants May AID/GOI 
interviewed 

7. Prime contractor personnel begin June CONTRACTOR 
arriving In-country 

8 Rectors' meeting to plan GOI June AID/GOI 
FY1991/92 

9. Prime contractor personnel August CONTRACTOR 
finish language traiOlng 

10. Contractor personnel In place August CONTRACTOR 
11. Project Steering Committee August AID/GOI 

meets to finalize short 
Work Plan 

12 Wave II Participants enter US August CONTRACTOR 
13 Wave III begins Intensive September AID/GOI 

EngIJsh training 
14. Short courses begin based on Sept 91 to AID/GOI! 

Annual Work Plan March 92 CONTRACTOR 
15 Short-term contractors address Sept 91 to CONTRACTOR 

speCial Issues March 92 
16 Third obligation of funds November AID 
17. Rectors' meeting November AID/GOI 
18. Project Steering Committee December AID/GOI 

meeting 
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Action Responsibility 

CY 1992 

1. Rectors' meeting to plan GOI February AID/GOI 
FY1992/93 

2 Project Steering Committee meets March AID/GOI 
to finalize Annual Work Plan, 
review academiC status of 
participants 

3. Short courses begin based on May 92 to AID/GOII 
Annual "Vork Plan March 93 CONTRACTOR 

4. ShorHerm contractors address May 92 to CONTRACTOR 
special Issues March 93 

5. Wave III Participants enter US August CONTRACTOR 
6. Evaluation of Waves I & " September AID/GOI 

English program 
7. Evaluation of first year September AID/GOI 

short-term training 
8. Evaluation of Job placement September AID/GOI 

centers 
9 Steering Committee meeting October l\ID/GOI 
10 Fourth obligation of funds November AID 
11 Evaluation of Technical December AID/GOII 

ASSistance Contractor Contract 
12 Evaluation of Project December AID/GOI/ 

Management Contract 
13 Rector's meeting December AID/GOI 
14 Based on evaluation, deciSion December AID/GOI 

made which long-term contractors 
extend for b 'cond tour 

15. Steering Committee meeting December AID/GOI 
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Action Responsibility 

CY 1993 

1. Rectors' meeting to plan GOI February AID/GOI 
FY1993/94 

2. Project Steering Committee March AID/GOI 
meets to finalize Annual 
Work Plan/recommend extensions 
for PhD's 

3. Funds added to prime contract March AID 
to Implement Annual Work Plan 
GOI FY1993/94 

4. Short courses begin based on May 93 to AID/GOI/ 
Annual Work Plan March 94 CONTRACTOR 

5. Short-term contractors address May 93 to AID/GOI! . 
special Issues March 94 CONTRACTOR 

6. Overall evaluation of the June-July AID/GOI 
Project Contract 

7. Fifth obligation of funds November AID 
8. Rectors' meeting November AID/GOI 
9. Project Steering Committee December AID/GOI 

meeting 

CY 1994 

1. Rectors' meeting to plan GOI February AID/GOI 
FY 1994/95 

2. Project Steering Committee meets March AID/GOI 
to finalize Annual Work Plan 

3. Short-term contractors address May 94 to CONTRACTOR 
speCIal issues March 95 

4. Short courses begin based on May 94 to AID/GOI/ 
the Annual Work Plan March 95 CONTRACTOR 

5 Sixth obligation of funds November AID 
6. Rectors' meetIng November AID/GOI 
7. Project Steering Committee December AID/GOI 

\ . 
meetIng 
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Actron Responsibility 

CY 1995 

1. Rectors' meeting to plan Gal February AID/GOI 
FY1995/96 

2. Steering Committee meeting to March AID/Gal 
finalize Annual Work Plan 

3 Short term courses begin based May 95 to AID/Gall 
on Annual Work Plan March 96 

4. Short-term contractors address May 95 to CONTRACTOR 
special Issues March 96 

5. Rector's meeting September AID/GOI 
6 Steering Committee meeting December AID/GOI 

CY 1996 

1. Final Evaluation of the January/ AID/GOI/ 
Project February Contract 

2. Rectors' meeting to' I, l~n GOI 
FY1996/97 

February AID/GOI 

3. Final Meeting ~ommlttee June AID/Gal 
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ANNEX 2 

Project Grant Standard Provisions Annex 

Definit:fons: As used in this Annex, the "Agreement" rercrs to 
the PrOJ~t. Grant Aereement to wluch r:hi s Annex is attached and 
of which this ,Mmt'x fOI.1llS a part. Terms used in this Annex have 
the same meaning or reference as in the Agreement. 

Article A ?rojElct !.!!!E1-ementation _~ett£!..E..' To assist Grantee 
in the LmplemcntatLon of~e Project, A.I D., from tLme to time, 
will i'isue Proj ect Implementatlon Lettels Lhat will fUInish 
addltional inforn~tlon about matteT~ sLated in thlS Agreement. 
The partlec; may also use jointly agreed-upon 'Project ImplelU~nta
tion Letter:" to confirm and record their mutudl understanding 
on aspects of the lUlplel1lentatioll of tIlls Agreement. Pro lect 
Implementation Letter~ wlll not be used to amend the Lext of 
the Agreement. but can be used to record revisions or exceptions 
which are perw1tted by the Agreement, including the revis10n OL 
elements ot the amplif1ed des crlptlon of the Proj ect in Annex 1. 

Article 8. Genelal Covenants 

SECTION B 1 Consultation. The Parties wlll cooper~te to 
assure that the purpose of this Agreement wj]l be actomplished. 
To th~s end, the Part~es, at the request of either, wLll exchrulge 
vieus on the progr~bs of the ProJ~ct, the performance of oblLga
tiona under th1s Ag~eement, the performance of any consultants, 
contractors, or suppli ers engaged on the ProJ ect, and other 
matters ~elating to the'ProJect. 

SECTION B.2. Execut10n ~f Project The Grantee ~lli' 

(a) carry Out the Project or cause it to be carried 
out with due diligence and efficiency, in conformity with 
sound technlcal, financial, and management practices, and 
in conformity with those documents, plans, spncifications, 
contracts, schpdules or other arrangements, nnd with any 
modifications therein, approved by A I D. pursuant to this 
Agreement: and 

(b) provide qualifled and experience management for, 
and tTain such staff as may be appropriate for the main
tenance and operation of the Project, and, as applicable 
for continuing ac~iv1ties, cause t~e Project to be operated 
and mainta1ned in such manner as to assure the cf)ntinu1.ng 
and Guccp..s~ful achievement of the purpocen of the Project. 
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SECTION B.3. Util~zation of Goods and Services 

(a) Any resources financed under the Grant wilJ, unless 
otherw1se agreed in writing by A.I.D .• be devoted to the 
Project untl.l the completion of the Project. nnd thereafter 
will b~ us~d so as to further the objectl.ves sought in 
carrying out the Project. 

(b) Goede or ~ervicE's f:Jnancpd under the Grant, ~y.cept 
89 A. 1. D. OIay otherwise agree in wrj ting, will no~ be used 
to promote or assist a foreign a1d proJect or activity 
assocl.ated with or fInanced by a country not included in 
Code 935 of the A.I,D Geograph1c Code Book as in effect 
at the time of 9uch usc 

SECTION R 4 TaJ~aLion 

(a) This Agreement and the- Grant l~i.ll be fre-e from any 
taxation or t~~s ~mposed under law~ 1n cifecL in the ter~ 
ritory of the Grantee. 

(b) To the extent that (J) any contractor, including 
any consulting f1rrn, any personnel of ~uch contractor 
financal under the Grant, and any property or transactl.on 
relating to such contracts and (2) any ccr~odity procure
ment transactJon financed under the Grant, arp not exempt 
from ~dpnt~f~8ble tax~s, tar~ffq, duL~es or other levies 
imposed \mder lclwG in effpct J n the tern.tory of tne Grantee, 
lh~ Grantee will. as and to the extent prov~dpd in and 
pursuant to PrOlect Implementation Lett~rs, payor reimburse 
Lhe same with funds oth(?r than those provided under the 
Grant. 

SECTION B.S. Reports, Records, Inspection~, Audit. 

The Grantee will: 

(a) furni~h A.I D. such information an~ repOI~G relating 
to the Project and to this Agreement as A.I.D. may reason
ably request; 

(b) maintain or. cause to U~ maintained, jn accordance 
with generally accepted accowlting principles and practices 
consistently applied. books and re~ords relating to the 
Project and to this Agreement, adequate to show. without 
limitation, the receipt and use of goods and services 
acquired under the Grant Such books and records w~l] be 
au~ited regularly, in accordance with generally accepted 
auditing standar~G, an~ maint:l1ned for three ye~rs after 
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SEC1'ION B.S. (b) 

the date of lRst dlsbur8em~nt by A.I.D.; such books and 
rpcords will also be adequate to show the nature and 
ext~nt of dolicitations of prospect.ive 9uppliero of goods 
and servi-ces acquired, the basis of award of contracts and 
orders, and the overall progress of the Projecl toward 
completion; and 

(c) afford authorized ropresentatives of a Party the 
opportun~ry at all reasonable times to inspe~t the Project, 
the utilJ.zation of goods and seriV'ices financed by buch 
Party, and books, records. and othPl- doculDents relating to 
the Project and the Grant. 

SECTION B.6. Comeleteness of Information The Grantee 
confirms: 

(a) that the facts and cj rcums tances of which it has 
informed A. 1.D., or cause A I D. Lo be informed, l.n lhe 
course of reaching agreement with A I.D on the Grant, are 
accurate and complete, and 1nclud~ all f~cts and circum
stances that might materially affect the Project and the 
discharge of responsibilities undel this Agrrement; 

(b) th&t it will inform A.I D in tlmely fashion of 
any subsequent fdcts and circ~tarces that might material
ly affect, or that it is rear;onable to believe might so 
affect, th~ Project or the discharge of responsl.bl.lities 
under this Agreement. 

SECTION B.7. Other Payments Grantee affirms that no 
payments have been or wlI1be r~ceived b~, any of~icial of 
the Grantee l.n connection wj th the procUl-emenc or goodR or 
scrv:ices financed under the Grant. except fees, taxes, or 
similar payments legally established in the country of the 
Grantee. 

SECTION B 8 Information and Marking. The Grc:1ntee will 
give appropriate publicity to the Grant and the Project as 
a program to which the United States has contributed, 
identify the Project site, and mark goods financed by A.I.D •• 
as described in Project Implementation Letters. 
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Article c: Procurement Provision~ 

• 

SEC1'ION C.1. Special Rules. 

(a) 'rhe source and origin of oc~an and air shi p~i.ng 
will be deemed to be the ocpan vessel's or aircxaft s 
country of reglstry at the time of shipment. 

(b) Premiums for marine insurance placed 1n the 
t~rritory of the Grantee will be deemed an ~llgible 
Fore1gn Exchange Cost, if otl.erwise eligible under 
Section C ,'7 (a) . 

(c) Any motor vehicles financed ullder the Glsnt will 
be of United States manufacture, except as A.!, D. Dlay other
'\-7lse agree in '~riting. 

-(d) Transportation by air, fjnrulced under the Grant, 
of property or peIsons, will be on carriers holding United 
States certification, to the extent serv1ce bv such car
riers is available. Deta11s on th1S requirement will be 
described 1n a ProJect Implementation Letter 

. SECTION C 2. Eliglpilitr Date. 
be flnanced under the Grant whlcn are 
or contracts firmly placed or entered 
this Agreement, except as the Partt~s 

No goods or services may 
procured pursuant to orders 
lnto prl.or to the date of 
may otherwise agree in 

. wl·iting. 

SECTION C.3. Plans, Specifications, and Contracts. In 
order for there to be mutual agreement on the following matters, 
and except as the Parties may otherwise agree in writl.ng: 

(a) The Grantee will furnish to A.I.D. upon preparation, 

(1) any plans, opeclfications. procuremenL or 
construction schedules, contracts, or other documentation 
relating to goods or services to be financed under the 
Grant, including documentation relating to the prequali
ficatlon and selectlon of contractors and Lo the solicita
tion of bids and proposals Mater1al modlflcations in 
such documentation wl.ll likewise bp furnished A I.D. on 
preparation; 

(2) such documentation will also be furnished to 
A.I D .• upon preparation. relating to any goods or services, 
which, though not financed under the Gra~t, are deemed by 
A.I.D Lo b~ 'of major importance to the ProJect. Aspects 
of Lhe Project involving matters under this subsection (a) 
(2) w111. be identified 1n Project Implementation Letters; 
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SECTION C.3. 

(b) Documents related to the prequalificat{on of 
contractors. and to the solicitation of bids or proposals 
lor goods and aervices financed undor the Grant wilt be 
approved by A.I.D. in writing prior to theIr issuance, 
and their terms will include United States standards and 
measurements; 

(c) Contract~ and contractors financed uIld~r the Grant 
for engineering and oth~r profeqsinnaJ scrvires, for con
struction services, and for 6uc:h othur services, ~quipment 
or mater1s1s as may be speclfl.ed l.ll PruJect Implewentation 
Letters, will be approved by A.I.D 1n wr1tl.ng prior to 
cxecutl.on of the con tl"act. M.'iLeTl.al Dlodtficcll i.ons ;j n such 
contracts will ellso be approved l.n wr~tine by A.I D. prior 
to execuLion; and 

(d) Consultl.ng firms used by tht~ Grantee for tbe 
Project but not fl.nanced under the Grant, the scope of 
tbeir services and such of thelr personnel assigned to the 
Ploject as A l.D may specify, and con~truct10n contractors 
used by the Grantee for the Project but not f1nanced under 
the Grant, shall he acceptable to A.I D 

SECTION C.4. Reasonable Prlce No more Lhan reasonable 
prices will be paid lor any gooas or services financed, in whole 
or in parL, under the Grant. Such itemr-: w~ll be procured on a 
fair and, to the IDdx1mum extent practicAble, on a corupetitive 
basis. 

SECTION C S. Notification to Potent'al S~~liers To 
permit all Unl.ted Stilis flrtnS to havethe opportulllcyto partici .. 
pate in furnishlng goods and services to be financed under the 
Grant, the Grantee will fun'ish A I D. such information with 
regard thereto, and at such tlmes, as A.I.D. may r~quest 1n 
Project Implementation Letters 

SECTION C 6. ShiEP~. 

(a) Goods which are to bp transport~d to the territory 
of the Grantee may not be financed under the Grant if 
transported el.ther (J) on an ocean vessel or dircraft 
under the flag or a country whl.ch ill not included in A 1. D. 
Geographic Code 935 as in ~ffect at t.he time of shipment, 
or (2) on an ocean vessel whi~h A.I.D , by written notice 
to the Grantee has designated as ineligible; or (3) under 
8n ocean or air charter wId ch has not received prior A. I. D. 
approvcll. 



SECTION C.6. 

(b) Costs of ocean or air transportation (of goods' or 
persons) and related delivery services may not be fjnanced 
under the Grant, if such goods or persons are carried: 
(1) on an ocean vess('l under the flag of a country not, 
at the time of shipment, identified under the paragraph of 
the Agreement entl.tled "Procurement Source' Foreign Ex
change Costs," without prior wrl.Lten A.I.D. approval; or 
(2) on an ocean vessel whiC'h A I D., by writ!ten notIce to 
the Glantee, has deaignaLed as ineligl.ble; OL (3) under an 
ocean vessel or air charter which has not received prjor 
A. I D approval. 

(c) Unless A.I.D. determines that privately owned 
United States-flag commercial ocean vessels are not avai
lable at fair and reasonable rat~s for such vessels, (1) 
at least fifty percent (50%) of the gross tonnage of all 
goods (computed separately for dry bulk carriers, dry 
cargo liners and tnnker~) financed by A I.D. WhLC~ way be 
t-ransported on ocean vesselc; wLll be Lransported on 
privately OWTIpd United States-flag cOMIDerc~al vpsse]s, 
and (2) at lea~t fifty percent (50%) of the gross freigbt ' 
revenue generated by all shtpments f~nanced by A I.D and 
tTanspoTted to the terr~tory of the Grantee on dry cargo 
liners shall be paid to or for the benefj: ~J privately 
owned United States-fla~ commercial vessc ~ ComplLance 
with the requirements 01 (1) Rnd (2) of tnts subsection 
must be achieved with respect to both any cargo tranbported 
froID U.S ports and any cargo transported froDl non-U S. 
ports, comput~d separately. 

SECTION C.7. Insurance 

(a) Marine insurance on goods financed by A.I.D. which 
are to be transported to the territory of the Grantee truly 
be financed as a Foreign Exchange Cost under th1s Agreement 
provided (1) such ~nsurance is plaC'ed at the lowest avai
labl~ competitive rate, and (2) claims thereunder are 
payable Ln the currency jn which such goods were financed 
or in any freely convert1ble currency. If the Grantee 
(or government of Grantep), by statute, decree, rule, 
regulation, or practice d1scrirrunates w~th respect to 
A I D -financed procurement agaInst any marine insurance 

I company author~zed to do bu~in~ss in any SLate of the 
United States, then all goods shipped to the territory of 
th~ Grantee fLnanced by A I D hereunder will be insured 
aga~ns t marine Tisks and such ~n9urance ""i 11 be placpd 
in the Unit~d StatP~ with a cou~any or compan1e~ authorized 
to do a to.E\rine insurance busineso in a SL.'1tc of the United 
State.s. . 
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SECTION C.7. 

(b) Except as A.I.D. may otherwise agree in writing, 
the Grantee will insure, or cause to be insured, goods 
financed under the Grant! imported for the Project against 
risks inc~dent to their transit to the point of thelr usc 
in the ProJect: such insurances wl11 be issued on te~ 
and conditions consistent wlth sound cOlD!lletcial practice 
and will insure the full value of the goods. Any indcm
nificcltlon received by the GranteE' under such J nSUTll1lce 
will be used to replace or repalr any mater1al damage or 
any loss of the goods insured or wlll be used to relmbulse 
the Grantee for the replacement or repait of such goods. 
Any such replacements will be of source and origin of 
countries listed in A. I. D. Geographic Code 935 lHl in effect 
at the tjme of replacement, aud, except as the Parties may 
agree in wrlting, will be otherwise !.ubject to the provi
sions of the Agreement. 

SECTION C 8 U S Government-Owned Excess Property. The 
Grantee agrees that wher~ver pract1cabJe. UUlted States Govern
ment-owned excess pelsonal property, in lieu of new items 
financed under the Grant. should be utilized. Funds under the 
Grant may be used to finance the costs of obtaining such property 
for the Project. 

Article D: Termination; Remedies. 

SECTION D.l. Termination. Either Party may terminate this 
Agreement by g~v1ng the other Party 30 days written notice. 
Termination of this Agreement will terminate any obligations of 
the Parties to provide financial or other resources to the Pro
ject pursuant to this Agreemenl, e>...cept for payment WhlCh they 
are commltted to make pursuant to noncancellable commitments 
entered into with third parties prior to the te~nation of 
this Agrpement In addition. upon such termlnation A.I D may, 
at A I D 's expense. dlrect that title to goods financed under 
the Grdnt be transferred to A I D if the goods are from R 
source outside Grantee's c~untry, are in e de11verable state 
and have nnt been offloaded in ports of entry of Grantee's 
cOUIltry. 

SECTION 0.2. Refundo. 

(a) In the case of any disbursement wlach is not sup
ported by valid documentation 1n accordance with this 
Agreement, or which is not made or used in accordance 
with this Agreement, or ~hich was for goods or ser~ices 
not used in accordance with this Agreement, A.1.D., 



SECTION D. 2 •. 

notwithstand:f.ng th.e availability or exercise of any other 
remedips under this Agreement, m~y require the Grantee to 
refund the amount of such disbursement in O.S. Dollars to 
A 1.0. within sixty (60) days a!t~r receipt of a request 
theTefor. 

(b) If the failure of Grantee to comply with any of 
its obligations lmder thll Agreement has the result that 
goods or services financed under the Grant are not used . 
effectively in accordance with this rtgreement, A.I.D. may 
require the Grantee to refund all or any part of tha amount 
of. Lhe disbursements under this Agreement for such goods 
or services in U.S. Dollars to A.I.D. within sixty days 
alter rece~pt of a request therefor. 

(c) The right under subsection (a) or (b) to require 
a refund of a disbursement will continua, notw1thstanding 
any other provision or this Agreement, for three yeRTs 
from the date of the las t disburseulent under thJ.s Agreement. 

(el) (1) Any refund under subsection (a) or (b). or (1) 
any l.efund to A.I.D. from a contractor, supplier, bank or. 
other third party wlth respect to goods or services financed 
under the Grant, WhlCh refund relates to an unreasonable 
price for or erroneous 1nvoJ.cing nf goods or services, or 
to goods that d~d nOl conform to specificatJons, or to 
services that were in?dequcltp. I wi 11 (A) be made av.ulable 
first for the cost of goods and services requ1.ced for the 
Project, to the extent JUGt1fied, and (B) the remainder, 
if any, will be applied to reduce the amount or the Grant. 

(e) Any interest or other earnings on Grant funds 
disbursed by A.I D. to the Grantee under this Agreement 
prior to the authorized use of such funds for the Project 
will be returned to A I.D. in U S. Dolla1='s by the Grantee. 

SECTION D.3. Non~aiver of R~roed1.es No delay in exercising 
any right or remedy acc~Jing to a P~rty 1n connectIon with its 
financing under this Agreement will be construed as a waiver of 
such right or remedy. 

SECTION D.4. AnDi~lmpnt. The Grantee agrees, upon rpquest. 
to execute an assignement to A.I.D. of any cause of action which 
may accrue to the Grantee in connection with or arising out of 
the contractual performance or breach of performance by a party 
to a direct U S Dollar contract with A I.D. financed in whole or 
in part out of funds 'granted by A.! D. under thir; Agreement. 


