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I.. . . , 

I. Th"TRODUCTICN 

The priIraty objective of DSP include "first, inproving analysis of 

deve10pnent problems and issues specifically defined in Repe1ita IV to 

serve as basis for policy' fonn~ation by the Governm:mt of Indonesia. 

Second, providing rreans for broader participation in policy discussions 

to ensure active engageme.'1t of all partjes concerned with policy' fonnu-

lations. 'Ihlrd, :irrproving t:ime1y and empirically based policy' analysis 

and formulation. 

In order to achieve these objectives DSP management procedures for 

administering incaning proposals are established. Evaluation of these 

management procedures currently corrlucted is to determine wnether it is 

:ftm~L-ioning supportive1y and is contributing toward the achievement of 

these objectives. Specific recanendations for :improvement of DSP rrana-

ganent prosedures drawn fran the evaluation findings are to be presented 

here. 

1. POLICY RESE..ZffiCH 

Policy' resear::h funding in Indonesia can be obtained from 

different resources such as : 

a. State IS Expenditure and Incone Budget as speci=ied in Project 

Budget Statement (PBS). PBS allocations are provided far each 

Government Deparbnent trrldertaking research related to deve10tment 

issues. The Centre for Research and Deve1otX1E!1t (Centre) attached 

to each D;partrrent carries the rra:i.n responsibility of coordinating 

research proposals planning and of sul:mitting them to the National 

Deve1OJ;I!leIlt Planning Board (NDPB). Depp..nding on the negotiations 
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between NDPB and the Centre decisions are taken as to \\'hich of the 

research proposals are to be funded by PBS source. 

Research proposals conceived by. the Department I S Centre for 

Research and Develop.trent are q,eterrnined by guidelines and instruc­

tions defined in the Five Year Plan. lbwever, the p:rese."'1ted propo­

sals are of different quality. Departments errployil19' a:npetent 

research personnel are capable of fODTIulating developrent problems 

accurately and of conceiving a qualified research proposals. On the 

other hand, quite a few Department do not have the ability of 

conceiving a qualified policy research proposal due to the limited 

expertise of their research staff. 

In tenns of the level·of this ability, different ways of 

handling policy research are identified. One nethod utilized is to 

cxmduct all research proj ects by the Centre's own research. personnel. 

It includes the entire research process inVQlving acticities of con­

cei vj ng research designs, consttucting .:research instJ:urno...nts and .. 

collecting data. This way of handling research proves to be ineffi­

cient when utilized by Department lacking oorrpetent research workers. 

It is noted that serre Department engage the assistance of University 

teaching staff by incltriing them in the research team. However, their 

help is actually of little substance because of the decisive role 

performed and maintained by the Centre IS CMl1 research staff throughout 

the entire research process. 

Another method being exercised is ~ negotiating with a Univer­

sity or Private Research Agency to conduct the research project on a 

contractual basis. This method is usually employed either for reasons 
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of lacking available expertise to perfOIIl'l research or the available 

expertise at the Centre'is not a:mpatible with the resecu:ch tOpics. ~o 

be exercised. Using this rrethod" hCMev~~, maY help increa e the absorp­

tion capacity of the Centre's allocated research funds. .ecause of 

the o::>ntractual nature less time is needed by the researchers to 

acx:anplish the research since they are obligated to finish within tie 

tilre lirni t agreed UIX>n. Moreover, research conducted on a contractual 

basis can be of better quality due to efforts of maintaining credibi­

lity toward the errployers by the researchers. 

b. Private fundo:. which include Foundations such as the Ford Foundation, 

Toyota FOtmdation or the Volkswagen Foundation. In this case the 

'procedures of adntinistering \funds ~ fully det~ea by the funding, 

agency including selection, acceptance or eValuation ·prosedu.res. 

c. Foreign loan obtained for example from the World Bank. Being a loan 

the Gov~t of Indonesia deteIInines the procedures to be followed 

in conducting research. It is roted hCMevet, that 'donor agencies 

are also involved in sharing ideas and providing guidance. 

d. DSP funds as being US Govern"t'eI1t grants donated to the Governrrent of 

Indonesia. It is primarily intended for funding researeh proposals 

relating to concrete societal problems to be solved for the pw:pose 

of tirnely and empirically based policy fOIIl'lulation. Praninent policy 

makers from public and private se·;tor as well in collal::oration with 

policy analysts are encouraged to identify policy problans to be 

developed into research proposals for wch funding can be obtained 

fran DSP. 



According to exist.in:J official doCllIteIlts DSP administration is 

to be managed by a joint cannittee involving Goverrment of Indonesia 

and USAID with the assistance of a w:>J:king Team. The responsibility 

of the w:>rking Team inclu~s aa:epting, processing and selecting 

incaning research prop:)sals. The findings of the Team are forw~ed 

to the Steering Carmittee for their final decision either to approve 

or reject the ProfOsals. 

Yet, current practice of DSP management indicates the exis't;ence 

of 2 Ccrrmittees functioning separately: 

- Govemm::mt of InClonesia Steering Carmi ttee consisting of 6 members 

including 1 frem National cevelopnent Planning Beard, 4 fran 

Department of Finance and 1 fl"Om the cabinet Secretariat. This 

Steering Cc.mni ttee is ~ ~~dsted by a W9rking Team a:>nsisting 

of 11 members including .1 fran NDPB, 8 fran Depart:rrent of Finance, 

1 fran the cabinet Secretariat and the Secretary of the Steering 

Ccrcmi ttee acting as the Chainnan of the Working 'ream. ~.s 

arrangement helps aa:elerate working relationship between both 

groups. In addition, . Drs. Martin Sirai t being a menber of the 

w:>rking Team and a DSP Project Officer of USAID is re:JUlarly 

invited for attending all meetings of the Steering Camni ttee. 

- USAID Ccmnittee consisting of 13 InEJPbP..rS, each of them being in­

volved in one specific project such as agriculture, fOpulation 

or education. 

Basically, both carmi ttee have a camon task such as select­

ing and approving ineaning research prop:>sals. This arrangement can 

be considered a helpfull elanent for enhancing the selection process. 
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Yet, if managenent principles are to be applied, questions may be 

raised as to the nature of control and appropriation of DSP funds. 

Is it jointly administered by Governnent of Indonesia and us,Z\ID or 

is Govemrrent of Indonesi~ fully authorized for .exercising the 

administration? As a US Government grant it is assumed that DSP 

funds should a:xre automatically under the authority of G:lvernrrent 

of Indonesia and as such G:lveI11It1el1t of Indonesia sh:>uld be fully 

responsible for it's administration. 

2. ENHANCING DIAIroJE ABaJT POLICY FORM";,ATION 

An essential factor in policy research is the existence of a 

continuing dialogue between polic.y.makers and policy analysts. 

Research of concrete .societal problems can produce high qUality research 

outa:xre, yet it does not ensure :i.mple.nentation by policy makers perfoIIn­

ing their task. On the contrru:y, it is possible that research findings 

of which validity is questionable are inl>lemented by policy makers in 

fo:onulating policies. The reason for this is twofold. Policy makers 

usually do not possess enough infoDnation al:out high quality research 

and the -state o.f relationship between policy makers and researchers is 

usually not sm::>oth or ineffective. 

Eitphasis on dialogue is not sorrething new in Indonesia. The 

awareness of it's importance is manifested among others in the arrange­

rrent of public administration where each DepariJnent has it's CMIl 

Research Centre. FUrthenrore, state as well as Private univerSities 

are conducting policy reseru:ch. HoweveI, an effective dialogue has 

not been achieved as yet due to ccmmmication problems between the 
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units. Inp1ementatian of the Centre',s research findings by the Depart:n"ent's 

Directorates is not definite. Besides, occurances of Directorates perfOIIn­

ing their CMn research frequently overlapping research topics conducted by 

it's CMIl Centre is often noted. 

Research utilizing DSP funds are geared tCMard increasing dialogue 

throughout the entire research process starting at the level of developing 

the research problem. Policyrrekers are expected to identify concrete deve­

lopnent prob1ens to be developed later on into good research proIX'sa1s by 

o::xnpetent researchers fran public and private agencies. On the other hand, 

researchers might have a precise idea in mind for policy fODTIulation which 

can be developed jointly with intended users. The requirement of Jjesearch 

proposals being uridersigned by first echelon government official serves 

for ensuring this dialogue. 

Efforts of developing dialogue continuously througrout the research 

process should be sustained for exarrp1e by initiating disc...u.:sions or semi­

nars al:out t,l;,e research prOj?Osa.ls, ~'1e instru.-nents to be utilized, t..'1e' 

quarterly research reports or the research outcane. Tnus, researchers 

reo:::rrendations on policy problem solving drawn fran resean.ch findings shall 

not be as surprising for the users due to their involvement throughout the 

research process. 

Enhancing dialogue also means bnproving research quality. 

Research idea and it's deve10pnent is the integration of the llOre theoreti­

cally oriented researcher's thinking and the nore practically oriented 

user's thinking. 

~. 

) 
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3. TIMELY AND EMPIRICALLY BASED ANALYSIS 

Another :i.npo~t factor of DSP' s concem as defined in one of 

it' s objectives is timely and enpirically based policy analysis. 

This involves that rea:::xrend~tions for solving developnent problans is 

presented within a fixed length of time in order to achieve rraxirm.nn 

effect and that such recorrendations be drawn fran findings based on 

empirical data analysis. 

Quite a few policy research fin;.'ings proved to be unapplicable 

for reasons of being unt.:i.rrely or 1:ecause it's analysis is not based on 

societal realities. As causative factors of this condition could be 

mentioned the indef:inite understanc:ing of timely policy analysis or of 

research management or the management of research granting agency. 

DSP as research grants provider attanpts to cope :with this 

problem by establishing policies that enable achievement of the above­

mentioned objectives. 

One "of" tr.a sel€ ction criteria defined for conducting one project " 

is a max:irnum t.ilne lirni t of 18 months duration. NDPB and De?a.rI:rn£:nt of 

Finance members of the Corrmittee who possess the latest infonnation on 

current policy research still being conducted or having beo...n canpleted 

play an improtant role in evaluating a prcposal. Thus, the aspect of 

timely analysis can be ensured. Furth£!lJUOre, DSP "encoorages conducting 

research of experlinental design such as action resear:::h or other social 

experi.rnen.ts. The usefulness of the ootcane of such research is tested 

by concrete data collected fran the field. 
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In order to achieve the three objectives JnO-I1tioned earlier DSP .. 

attention is focussed on adaptable management nechanisrns. In relation 

to .·other funding resourcES for policy research, these mechanisms are· 
• 

geared tcMard enabling DSP to provide a better service. The mechaniSms 

involverl are : 

a. Dissemination of infomation 

Exercising dialcque on poUcy matters cu::e enable.by dissemi­

nating infolJ'llation aOOut sul::project~ as widely as pbssible. The means 

(for this pw:pose) which can l:e utilized eire \\'ritten documents, semi-

nars or other comnunications rredia. 

b. Flexibility 

Flexibility can be ensured by defining .implenentation proce­

dures as clearly and s~le as possible. Instructior.s about manage­

ment prosedures should be detennined to l:e used as guidelines for 

evaluating sub-project proposals. 

DSP service is not limited to research proposals relating to 

specific development sector. Research proposals related to policy 

of the entire develo:.rnent sector can l:e suhnitted for obtaining DSP 

funds. 

As such there is no l:imi.tation ab:::>ut the kind of agencies 

. sul::mitting research propo~. Higher education and non-Higher 

Education Institutions, Governnental and Non-Governrnental Agencies 

as well can apply for obtainin:r DSP flmds to conduct policy 

research, but only if the research proposal is rec:x:m=n 
. . t. 

/ 
(j 
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. '. ,. . . 
least a first echelon goveI!lI'l'el1t official. 

The kinds of act.ivit:i~s' funded by DSP is also no1:1iinited ,to 

one specific activity. ,Beside research activity, it is possible to 

conduct seminar or issue publications or perfOIIn short-term educa-, 

tion. Including in research are survey research and social experi­

rnentaLresearch. Yet, all these activities should be related to 

policy, it's findings should not be outdated and should serve to 

enhance dia1.cx:;{ue between researchers and users. 

A noted difference with other funding resourses is that DSP 

does not detennine a fixed time for sul:mi tting research proposals. 

Sub-project proposals can l:e sul:mitted to the Ccmnittee for their 

consideration any t:ime during the calender or budget year. 

This aspect of mrulaganent flexibility is a:xrpatible with the 

nature of scientific research when researchers are bound to rrake 

methcxiologi9aJ. decisions throughout the research process. A research 

process involves many phases in which a reSearcher has'tb"make-alter~ , 

native decisions about methods l:eing enployed. These are not randan 

decisions but decisions based on systerratic scientific reasoning. 

A rigid management procedure will carplicate it' s aCOOIi'l?li~..nt. 

c. Speed 

Maintaining flexibility does not mean delay of research per-

fo:onance. Speed is another attribute of DSP management mechanisn. 

For exarrple, the t:ime needed for approving research proposal or for 

issuing Project Implementation Letter (PIL) is~..ing sped up. 

As such, timely policy analysis is ensured. 

1& 
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d.' QUa1:lty 

careful consideration of prcducing good and qualit~( analysfs . . .' 

is another attribute being focUssed upcn in DSP.~genent procedures. 

Marly conducted policy research undeirestim:tte or place less enphasis 

on this matter. Quality is measured against the theoretical framework 

utilized in aJ:gUing policy research toPics_and the methcdological 

frame.work arployed in planning; collecting and analysing data. 

Quality checking activity is exercised when research pro};Osa1, quart~ 

er1y research report and final research re};Ort are sul:Initted. 

General criteria for selecting research proposals have been defined 

as quidelines to be used by Ccmnittee rnenbers :in consider:ing incan­

ing proposals. But criteria for evaluating quarterly reports and 

final report is not available as yet. 

5. BtJ])8EI' 

- - - -
DSP budget anounts to US $ 4,000,000.00 projected over "the "years 

1983, 1984 -and 1985. Of this, Govenment of Indonesia provides a total 

of us $ 1,000,000.00 and US grants a tow! US $ 3,000,000.00. For 

detailed infonnation of this budget is referred to Supplenent 3. , 

The total expenses for c:x:xrp1eted sub-projects arrounts to 

US $ 225,587.80 of which ItOst is absoJ:bed by the study of <:pen univer­

sity reaching a total of us $ 195,934.00. The 11 sub-project under 

~lenention· are budgeted at us $ 1,328,504.00. Thus, only 38.8 % 

of the available fl.mds has been absoIbed including 5. 6 % by o:rcp1eted 

sub-projects and 33.2 % by sub-projects under :inp1ernention. , 

17 
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, . 
,II. SI'ATUS 

. A. '.AI:MIN!srFATION ,OF PRO:Jl:"C1";' 

SUb-project propOsals are received' from goverrmental and private' 

'agericies.' BUt each is to be uridersigned by at least first echelon go­

vemment, official for ,exanple the secretal:y general or director general 

and in case of private agency the head or director. After having beeri 

examined by the steering Comni ttee and the USAJD cannittee decision is 

made to approve or reject the prop::>sal. 

For reviewing pw:poses two procedures are utilized presently. 

First, preceding reccmnendation to the Working Team the USAID Canmi ttee 

reviews all proposals. Fran this review some su1>-project can be appro­

ved in principle. These are furtherly examined by the Working Team and 

their findings are reccmnended to the Steering Carmi ttee. Prop:>sers 

can be involved in the discussion neetings held by the Working Team 

focussing particularly on those aspects not clearly stated. The 

Steering Ccmnittee has the authority to pronounce final sanction of 

approval or rejection regarding all prc:posals. 

Second, review of sub-project prc:posals are conducted s:imulta-
. , 

neously by the Steering Carmittee and the USAID Camnittee. This pro-

cedure is possible since copies of the research proposal are also sub­

mitted to the USAID. The presence of -Drs. Martin Sirait in every 

meeting held separately by both carmittees serves in exchanging their 

findings. 

The report on the status of sub-projects issued by the USAID 

cannittee indicates that present practice of reviewi1l3 the proposals 

- 11-
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includes 6 phases sequeIltially related. These are: :receipt of incaning 

pmposals, USAID Corrmittee's approval in principle, Steering Ccmnittee's 

approval in principle, USAID Cannittee's final approval, Steering can­

mi ttee' s final approval. 'Ihe last phase includes the issuance of Pro­

ject Implementation Letter (pJL). This sequence is not entirely awlied 

to sub-projects wch have been approved and are presently 1:eing conducted. 

B. DFSCRIPTIQ.~ OF SUB-PRCXJ'El:'IS 

Until JanuaJ:y 1985, 71 proposals have 1:een received. Of these, 

47 have been rejected, 13 approved and 12 under consideration. Of those 

approved proposals 4 research have been catpleted. Each of the al:ove­

mentioned categoJ:Y will 1:e discussed hereafter. 

1. SUb-projects carp1eted. 

Of the c::CIIq?leted sub-proj ect res~ch, one referring to the 

Open University is sul:mitted by the Directorate General pf Higher Edu­

cation, Depa..rtment of Education and Culture. Three ot.~er sub-projects_ 

po-rtaining to technical assistance viz. to develcp research proposals 

on malnutrition status in Indonesia and to develcp research proposal 

on analysis of extemal resources utiliZc:ttion at NOPB. To detennine 

the approval of sub-project proposal which has 1:een developed related 

to malnutrition status, a technical assistance has been provided. 

Research of NDPB external resources is still being conducted. It I s 

title is focussed upon "Improvement and Corrputerization of Management 

Infonnation System at the Foreign Econanic RelatiOl)s Bureau of NOPBII. 

study of the Open University planned to cx:mmence in the acade­

mic year of 1984/1985 is a feasiliility study. Like the technical 
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assistance for the nutrition ~project ProIXlsal, this study was a:mduc­

ted by a foreign expert. Study of the Open University was perfonred by 

the Vice Chancellor of the Open University of the United Kingdom and the 

Academy for Educational Develotment Inc., while another expert fran 

Cornell University conducted the study of assistance for the .research 

proposal on maJnutri tion status. 

The time needed to acexxtplish these sub-projects is relatively 

short. Assistance for developing the PtoFOsal on malnutrition and ex­

ternal aid for NDPB needed one nonth an9- the study of the Open uni ver­

~i ty lasted approxfulately 7 nonths. 

2. Approved sub-projects under implementation 

Ten SUb-projectS are still being conducted. Of these, 2 are sani­

nars, 1 refers to institutional developrent and the rest oonsisting of 

policy research. These sub-projects are being \.mdertaken by Universities . . 

., and Govennnent Depart:Inents (see table 2). The specification'is as' 

follows: NDPB, Depart:rrent of COOperatives, Department of Health and 

Universities respectively 2 sub-projects, Department of Agriculture, and 

the State Minister's Office -for Population and EnvirC'.nmental Affairs 

respectively one sub-project. 

EKamination of their oontent indicates the following classifica-

tion : 

a. Five SUb-pmjects aJ;? .related to agricultural problem ·to be specified 

into : 

- one relating to manufacturing of gas as ~ alternative and in­

expens~ve energy, for agricultural developnent. Existing rural 
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reso~cessuchaS wc:xXl can be utilized for this pw:pose~ 

- one bemg a seminar aimed at mapping out main isSues of manpc:Mer, 

and opportunities in rural areas. 

- one pertaining to research of new technology utilization for foc:rl 

production and the related arployment opportunities. 

Hypotheses fonnulated include for exanple, that a remarkable shift 

exists in the utilization pattern of' new technology menticned 

earlier and that different patterns of acceptance ta,.,ard new 

techn:>logy exists among the fanners. Data is draw fran the 1976· 

through 1981 Agricultural SUrvey available at Central Bureau of 

Statistics • 

- one referring to eKamining and measuring parameters related to 

production, incane and enployment opportunities in the agricul­

tural sector.. '!his is a foll~up stu:1Y of the one fmanced by 

the D:part:ment of Agriculture using PBS resource. 

- one concerning study of storaging and ma:cketing system·of 

perishable agricultural comrodities. As responsible agency for 

storaging this carm:xlity is the Cold E-:.orage Cooperatives. 

_ Included in this study is_ the affect of .co-c:peratives an the 

:improvement of fanners incane. 

b. 'IWo sub-projects relating to studies of nutritional problans are 

being \IDdertake..t1 by the Centre for Research and Developnent of 

Nutrition, Department of Healtl}. One is a study of the social and 

cultural influence on family food constllTption. 1>.s dependent vari­

ables, eatinJ habits and fcod consurrption patterns are measured 
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by examining the expenc'li,tures fot' food, methods of foc:xl preparation 

and the arrount of food consumption. Parents attitude towurds diffe­

rent kind of food, the prohibitions and it's effect on child nutri­

tion are also being examined. Social, cultural, eoonanic and dato­

graphic factors affecting oonsurrption pattems and eating habits are 

identified as independent variables. 

The other sul:rproject is aimed at uncovering the status of malnutri­

tion among pre-school children in Indonesia. For this pw:pose, a 

method for ll'easuring is being established and teste::1. Data used is 

draw fran the National Social and Eoonanic Gu.rvey as well as data 

fran monitoring child nutritional status in rural areas. 

c. One sub-project concerning study of man and society in the year 

2000 takes the ~onn of seminar about tcpics indirectly related to 

Nth Five Year Plan p::>licies. 

d. One relating to installation of .managenent infonnation system. 

It is to a::rrputerize the management infonnation system of the 

Foreign Ec:onanic Relations Bureau at NDPB and consists of such 

activities as the installation of hardware and software cc:rrq;mters 

and provision and training of manpowar for it's prq:>er per£onrange. 

As such, this sub-project can be characterized as institutional 

develq;:ment. 

In terms of research ll'ethodolcgy applie::1, a variety of techniques are 

identified. 

a. one sutdy referring to problems of gassification uSed experimental 

technique. 

( 

Cl':/ 
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b. one pertaining to research of Co-operative Rural PeriShable Cern­

modi ties enployed action research. 

c. 4 SUb-projects used different', techniques of survey. Both studies 

of nutrition used sw:vey cipplyin;r inductive approach involvin] a 

srrall smaple. Based on the findings of this small sartple a larger 

sample is selected covering a larger area. The study of price poli-

cy employed statistical data drawn fran the Central Bureau of Sta-

tistics for the purpose of stratified sampling of villages. 

d. one is secondary analysis of available data, viz. the sub-project 

~g tec.'mology and errploy.rent opportunities L'"l the food pr0-

duction sector. Data used for analysis is taken fran the .Annual 

Agricultural Survey available at CBS. 

e. two sub-projects are" seminars and one is the canputer installation 

for management info:onation system. 

3. SUb-Projects under consideration 

Until mid February 1985 the basic ideas of 12 sub-projects have 

been approved with adlitional require:nents of revising and developing 

their designs. 

These sub-project proposals are suJ:::mitted by 9 government agencies 

(see Table 2). Two prcposals cane from the State Minister's Office 

:Cor Population and Environmental Affairs and 3 fran Universiq.es. 

The rest are suJ:::mitted by the Departments of Finance, Fducation and 

CUlture, Agriculture, Trade, Co-c:peratives and Justice respectively 

one sub-project, and the last one is fran the private sector for which 
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funding agency is still bE;!ing sought. 

In tel:ms of their content, it is noted that 5 sub-projects per­

tain to agriOlltural problems including the Rural Co-q;>erative Units, 

2 relate to population problems, 2 to macro national df"Telopm::mt pro-

bIens, one concems investment laws, one relates to econanic problems 

(Discount Agency) and the last one-refers to cognitive developnent of 

Indonesian children. 

Variations of research methcxlolO3Y applied is identifiable : 

a. 2 sub-projects pertainin; to Rural Co-operative Units and Discount 

Agency used saninar. 

b. one referring to Industrial Po~ution Control applied action research. 

c. one referring to study of tapioca and palm-oil factoJ:Y garbage 

dumping systen is a study tour. 

d. the other 8 sub-projects use surv.ey technique. 

- . 
4. Rejected Sub-Project 

Included in this categoJ:Y are sub-projects declared unaccep-

table after reviewing the proposals and those \\hich were withdrawn by 

the proposers. This serves for explaining the fact that of those 47 

rejected proposals only 25 titles of proposals are listed and 18 pro­

posals are documented. 

Classification of those 25 rej:ected proposals according to 

their content is as follOllS : 

a. 4 sub-projects relating to manpower problems listed under nos. 

010, 047 and 056. 



b. 3 sub-projects referring to transmigration prableins listed.urider 
. ' ',. "'- '. 

nos. 048, 028 and 051 

c •. 3 sub-projects concerning gassification listed under nos. 026, 

043 and 044 

d. 4 sub-projects relating to soci.al welfare incluiing Family Welfare 

and Health Services listed under nos. 013, 015, 054 and 033. 

e. 3 sub-projects pertailring to villag~: ~ecanany .listed under nos. 

025, 061 and 060 

f. 3 sub-projects concerning insti'bltional developnent listed under 

nos. 046, 09 and 058 

g. 2 sub-projects relating to macro developnent study listed under 

nos. 052 and 062 



l. 

2. 

3. 

4. 

Table 1 

LENGTH OF TIl-lE: NEEDED FOR 

CCl-1PLEI'ION OF ~IFS 

(Cbnpleted Sub-Projects) 

Length of time 

Title between PIL 
and the CCll'i'l1'='...nce 
of study 

Status C'1: malnutrition 1) 

(Technical Assistance) 
. 

Study of Planning 2) 

Open University 

Analysis of EKternal 62 clays 

Resources Utilization 

for NDPB 

Detennining acceptance --
of research proposal on 

Malnutrition Status 

(Technical Assistance) 

Notes : 

Length of tine 
between ccmnen-
cing and canple-
ting studies 

30 clays 

7 months 

40 clays 

-

1) This study started l~ ncnths prior to the issuance of PIL 
I 

2) This study starteD 2 months prior to the issuance of PIL 
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III. E.VALUATION FINDJNGS 

This eW1uation was conducte:1 acconling to· the requiremsnts as 

stipulate:1 .in the Project Grant Agreenent, that the first evaluation be 

perfolJlled 12 nonths after cCllU'fencanent of the project. lobreover, the 

US Govemment intends to provide additional grant for this project. 

It is pranature to do an evaluation on many aspects of this 

project such as to attempt to detennine the irrpact of DSP on pdllicies 
. 

fomulation or to assess the quality of quaterly reports. HCMeve::, it 

is ircportant at this tine to detennine if existing :i.iYplerrentc.1,tion pm­

cedures do prarote coll.a1:x:>rative research and that this colla1:oration 

results in research pJ:'9posals responsive to the needs of policy makers 

and meets the standards of high quality policy analysis. 

The focus of this' evaluation is on the sub-project :implanentation 

dynamics giving specific attention to aspects of'infonnation dissemina­

tion, flexibility, speed and quality. Based on collected infonnation 

relating to sub-project proposal develOpnent 'and, select.i.On;"-appiMl 

giving, monitoring and sub-proJ'.ect evaluation procedures, these four 

areas will be discussed. 

Two major data resources have been used for discussion. First' 

resource incltrles DSP documented materials viz. Project G:rant Agreanent, 

research proposals, quarterly report and final report. Second resource 

includes interview results with 8 USAID Ccmnittee members, 6 Steering 

camci.ttee and Worlcing Team InE!i\b;rs and 5 sub-project proposers. 

- 20 -



1. lNFORvlATION DISSEMINATICN 

If infomation is disseminated widely policy dialogue arrong 

other things can be brought ab:>ut. Viewing the present DSP manage­

:rcent structure hCMever, this is not realizable because infor.matian 

dissemination system is non-existent. Announcement of this project 

is made only once through an official letter fran the National Deve-

10J:lTlel1t Planning Board addressed to government departments. 

It is not suprising if quite a nunber of governmental and non­

governmental agencies are not aware of the existence of this project. 

~-I1erally informal means are uSed as infor.mation source. DSP sub­

project researche,rs wh::> were interviewed stated that steering can­

rnittee me:nbers are their sole infonnation source. Efforts for 

broadening participation through policy dialcxiue will be obstructed 

because of the J.irni ted info~1llation dissemination system. 

This situation, mwever, is related to the opinion of several 

Ccmnittee members who desire limited dissemination. The reason often 

mentioned is the J.irnited nunher of Ccmnittee members available for 

selecting quite a lot of proposals, if inforrration be disseninated 

widely. 

other Ccmnittee members and sub-project ~..arch_ers who were 

interviewed agree on a nore open infonnation disserrU.nation. The 

problem of, expertise shortage for evaluating a large number of pro­

posals can be dealt with by inviting danestic c6nsultants on an 

ad-hoc basis. FUnding consult.ative services can be ~btained fran 

sub-project no. 045 specifically provided for this purpose. 
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It is also inte:rresting to note that no provision is made of 

DSP folders in the Incbnesian language. Likewise, -all sub-project 

proposals and other reports related to DSP are presented only in 

English. 

2. FLEXIBILITY 

Management pro~s related to selection of research pro­

posals havE7 been specified as follows : 

a. The proposals is directly related to the goals of the Fourth Five 

Year Plan. 

b. The proposal is reo::mnended by a CDI agency. 

c" Topics will oontribute to policy and program analysis and will 

provide opportunities for addressing timely issues. 

d." Studies are consistent with the project objectives and are not" 

duplicating other projects • 
. - . 

These criteria are not rigid. Actually, the first and third 

can be c:;nsidere:::1 too general. Without further clarification, the 

goals of the Fourth Five Year Plan have the provision of enc:x:xrpassing 

a large and general area that alrrost any research topic can be 

approve:::1. Likewise, there is no o:::mnon. understanding a1:out the cri­

teria of timely issues.: Serre" Ccmnittee nenbers are questioning the 

tirreliness of topics to be discussed at the seminar on "Man and 

Society in the year 2000". Is there a direct relationship between 

the seminar discussion and the IVth Five Year plan goals? 
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Prosedw:es related to nom toring and evaluation have been 

established by stipulating that proposers are obligated to suhnit 

quarte~:'ly and final reports. But to many project inplercentors woo 

were interviewed the fo:onat' of reports has yet to be clarified. 

Proposers of sub-project proposals which have been sul::mitted 

t.o DSP Carmittee a:::me fran various agencies (Table 2). 

Fifteen Agencies have sul:rnitted 49 proposals of which 7 agencies 

are still conducting approved sub-projects. Nevertheles3 it srould 

be noted that the private sector and Umversiq:es' involvanent is 

very min:i.mal, each of them having sul:mitted respectively 9 % and 

19 % of the total incoming proposals. 

Research proposals content is not limited to one particular 

area. 'Ihis problem has been discussed in the preceding chapter 

(for carparisson, see Sup'plenent 2). 

Receiving ineaning proposals by DSP Ccmni.ttee is not limited 
. .. . . ..... -... " ---.., .. 

to any particular date or nonth. 'The sub-project status report 

(SUpplement 2) indicated that in 1984 sub-project proposals to DSP 

Ccmnittee are sul:mitted every nonth. 
-t. 

In short, flexibility in DSP ,nanagerrent is quite apparent. 

Moreover, it can be stated that DSP managanent is far no:re flexible 

than other AID projects or other fmding agencies. 

Yet, selection and evaluation criteria are still far too 

general. This has been one of the :reason why tlDse criteria have 

not been applied oonsistent~y by a:mnittee rnanbers when selecting 

sub-project proposals. 



Table 2 

SP:OClFlCATION OF IN:CMING ProPOSAIS / 

SUB-PFOJECl'S BASED 00 PROPOSER AGENCY 

llpproved Sub-projects Sub-
in Being Projects Proposals Total 

Principle Jmp1emented Canp1eted Rejected 

l. Dept. of Internal Affairs - _. -
2. Dept. of Finance 1 - -
3. Dept.of Educ. & CUl'b.lre· 1 1 - 1 • 
4. NOPB ( BAPPENAS ) - 2 

I 
-

. 
5. Dept. of Agriculture 1 1 -
6. Dept. of Trade 1 J - I -

I 7. Pop. & Environmental 
Affairs 2 1 -

I 
I 8. Dept. of eo-operative 1 2 I -, I I 9. Dept. of Health -c 2 1 I" ... .. ~ . . . . ., .. .. 

110. Dept. of Justice 1 - -I 
I 

I 11. University 3 
J 

2 I -
112. Private Agencies 

t 
~ 

, 

I 
1 , - I -. 

I 
\ • 

13. Dept. of Transmigration - , - J -1 
I r l I 

14. D:::rcestic Production 1 I 
Affairs - j - I -\ 

I 

15. D;pt. of Labour 
.) - ! - 1 -. 

TOTAL 12 10 2 

Notes 22 proposals rejected are not included in this table, 

since those proposals were disrontinued. 

- 24 -

2 I 2 

2 j 3 

1 3 

3 5 

2 4 

3 4 

- 3 
I.. I 

t 

1 ) 4 
I 

- -t· .. ·-·~··· ... . .... -...... 
• 1 - I 

I I , 
4 • 9 I 

3 
~ 
! 4 

2 2 

1 1 

1 1 

t 25 . 49 J 
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Another problen is the differences of op:inion anong rnetlbers 

that becane rrore apparent when selecting incx:::ming proposals. This 

point has been touched in the preced:ing chapter. The GassificatioL 

project is another example to illustrate this point •. Two proposals 

aOOut this topic were rejected in July 1984: the sub-project no. 026 
. . 

entitled "Demonstration Project: Producer Gassification for Rural 

Energy" proposed by the Department of Co-operatives and the sub­

project no. 043 entitled "Application of Wood Gassification 

Technology for rnultipw:pose Use" proposed by PT Dhanna Sadhana yukti, 

Bandung. But later in August 19 84 another proposal of the same topic 

entitled "studies and Developnent of Gassification in Rural Develcp­

ment" proposed by Departnent of Cocperatives was approved by the 

Ccmnittee. 

This difference of <:pinion is again appeared in the discussions 

about the scope ~f the sub-projects. The issue is mether sub-projects 

should be related· to research or to institutional developnent. 

Two proposals on "Establishnent of Data Bank for Trade Policy" and 

"Export of Indonesian I.al:::cur to. the Middle East" were rejected because 

sane members are inclined to consider these proposals as institutional 
, 

develOfII1.ent activity and not as research proposal. other manbers 

are of the opinion that in the contex of Indonesian developnent, the· 

aspect of ins"titutional developnent is a by-product of research. 

In other w:::>l:ds, there is no finn distinction between research and 

institutional develOfID9!lt. Of the sub-projects currently being under­

taken, the sub-project on "Upgrading and Canputerizing the Managanent 

,-~ •. / '/ I 

<' (/ 
.J 
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Info:onation Systan at NDPBBu:reauof Forel.gnECOnCInlc u>c:peration,i 
. .' ," ,-, ' 

iri~lude institutional develc:pm:IDt acti vi ti~. .. 

It is therefore necessary to e1a1:orate the selection criteria. 

Elaborating this criteria does not mean producing some kind of rigid 

check-list procedures but a further clarification that will provide 

guidance for Carmittee members throughout their meetings •. This kind 

of clarification is a usefull tool for minimizing differences of 

opinion. 

Flexibl.e procedur~ enable the exercise of dialoque. For DSP, 

this ~loque means policy dialoque involving researchers. a'1.d policy 

makers. The procedures currently reing ercployed ::or proposal develop-
. . 

rnent and selection stimulate and facilitate opportunities for this 

kind of dialCXjUe. In the proposal developnent phase the Working Team' 

and the USAID Carmi ttee have attenptedl to exercise dialogUe with propo-
I . .. 

t 

sers. This kind of dialc:xaue took place several ti.rnes with the pUIpOse 

. of developing ideas implied in the proposals in, order to rreet "the 

requirements. Interviewed proposers/researchers are reginning to 

realize the renefit of this procedUre. Moreover, of all sub-project 

proposals being undertaken, the research ideas were initiated by 

intended users/policy makers except those canduct'e::1 by Universiti~. 

The sub-project atout "Technology and Ehployment CPFOrtunities in 

Food Production" cnnducted by Gajah Mada University has not indited 

the Depa.rtrcent of Agriculture (Research Centre) as one possible user 

involve in the research process. 

The re:;ruirenent that each proposal should re recx:mnended by a 

'/ --
)' / 

.~ 
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. govemnental agency and. undersigned by' at least a first echelon ~ern- . 
:, '. '" .. , 

ment official is an eff~rttoCanyout p:>1icy dialcque. HOIlever it 

should be remembered that this . procedure by itself does not ensure 

involvement of policy decisior! makers in the research process. 

'Iherefore, in the future additional requirements have to be stipulated 

so that the sub-project proposals will include plans that ensure con­

tinuing dial e between researchers and };Oliey decision makers through-

out the research process. In that way, p:>liey makers will becorre 
. . --. 
more accustaned to the ideas in the research therefore absore be these 

ideas rrore easily into the policy to be formulated. 

3. SPEED 

To' speed up ~esearch process, :improvanent of present procedures 

is necessary. Criterium for che~ the speed is the length of t:ime 

between the research duration as proposed and the actual t.lrne consurred 

for a::rcpleting the research. 

It is not yet possilile to attercpt an analysis of this aspect due to 

insufficient data. For that matter present analysis examined the length 

of tine that exist from the date the pro};Osals were receive::1, to the 

date approval was given and to the date of issuing PIL. 

The speed of this process depends both on DSP Comnittee members 

and the sub-proj ect l::esearchers. Coq:>eration between these two oo.m­

ponents is very inpor-....ant for reasons of preventing research findlmgs 

beroming outdated and of inprovin:J poliey dialoque. 

Examination of a:mpleted sub-projects showed that the tine 
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needed to accx::rrplish those studies is approximately 3U days for sub­

projects utilizing technical assistance and 7 nonth for Planning ~ 

University (Table 1). The t.ilre needed for canp1etion of these sub­

project is relatively short. 

For sub-projects urrler active oonsideration, the length of t.ime 

between the date the proposals V.~re received and the 15th of FebruaJ:y 

1985 is appr~tely 3 nonths (Tab~e 3). More t:ime was needed for 2 

proposals. After 7 nonths of deliberation a decision about the study 

proposal on Disoount Institution has not been reached and likewise the 

study proposal on Village Co-o;>erative unit after ~ nonths. 

For sub-projects under implementation this length of time is 

presente:i in Table 4. There are a feN interesting points here. 

a. USAID cannittee generally' provides quick resp::>nse to incaning pro­

posals. A slower response is given by the Steering Ccmnittee. 

Sub-project nos. 042 and 063 were approved by the Steering Conmittee 

2 nonths after the approval of USAID Cdnmittee. While s~project­

no. 041 after ~ nonths. This situation is related to the time spent 

by each Carmittee rre.mber for DSP. USAID Ccmnittee members are nore 

actively involved; many of the sub-project proposals being developed 

coincide with the Ccmnittee mernl:ers' field of W)tic. Many sub-project 

related to nutri tiona! and environrrental prob1ens have been suhnitted 

because serre of the Carmi ttee rrembers are working in the sane field. 

b. The,length of time between Steering Catmittee's final approval and 

the issuance of PIL is an ~verage of one month. 

Sub-project nos. 045 and 041 needed approximately 2 months while sub-



No. 

l. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

li. 

12. 

Table 3 

DATE: BEIWEEN ProPOSAIS RECEIVED 

and FEBruARY IS, 1985 

(for proposals under consideration) 

Title Prcposer 

Industrial Polution Control PEA / KLH 

Industrial waste management of 
tapioca and palm oil PFA / KIll 

Study of DiscOlmt InstitUtions 
t 

Dept. of Finance 

Study of the Increase of Productivity 
of KUD personnel Dept. of Cocp. 

Study on Potential and Prospects 
t of vegetable oil Dept. of Trade 
j 

Developnent of Village unite Coope-
I 
: 

tives to increase ina::me of fanrers i I.atrpung University 
~ 

· National Seminar al::out Village • • I 

Unit Cooperatives I Lanq;>ung University • 
! 
I 

.. . 
Agricultural Developnent Policy · 

Iength of tine 

99 days 

99 days 

205 days 
i 
I 161 days I . 
I 

I 90 days · i I ; 

i ! .. , 
88 days I : 

I 

· . : , 
I : 88 days • . 

.1. _ ..... -._ .... .... _ .. -/-
f 
I , 

and International Trade i Dept. of Agriculture : 70 days i · I 

~ ! 
DevelOfII1eI1t Strategy in Information · · · · I 
age , Private ; 68 days . :.'j 

· r .. ,.~ .. I Research on Asean Invesbnent Laws · Dept. of Justice I ."--'. . .' "1' i 
! ! I 

The D2velop1lent of Ccrrputer Systems · University of I 
for National Development Programs • Indonesia i 23 days 

I t I Study on Cognitive Developnent of 
J 

f the Indonesian Children I Dept. Ed. and CUl. t. 17 days' 

• } I 
I ! 
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No. 

01 

03 

05 

, 045 , 

I 039 , 
t 

042 

041 

I 063 

029. 

1057 

Table 4 

LEN:;TH OF TIME NEEDED FOR 

APProVAL OF SUB-ProJECI'S 

((bunting fran the Date when Research 

Proposals were Received) 

USAID can. 
Approved 

10 days 

11 days 

4 days 

30 days 

60 days 

21 days 

40 days 

96 days 

SC Approve:l 
in Principle 

35 days 

Approved 
3 days 
earlier 

1 month 

o daYs 
15 days 

74 days 

SC Final 
Approval 

60 days 

12 days 

1 month 

o days 

73 days 

PIL 
Issued 

77 days 

4~ days 

3 months 

75 days i 
I 

I ! 

)
' 75 days t 

i 
74 da~s. f.. 94 days 1 
60 days I 164 daYs· r 

! 1 
240 days ; 285 days ! 

~ ! 

sc Approved 
prior to 
receiving 
proposal 

1 days 

i 
t 
I , I 
I 

o &ys 

12 days 

34 days .67 days ~ 
J 
i . 
I 

I 

55 days . PIL Issued 'I 
i Prior to · 
! s: Approv , 

30 days 

15 days 

-30 -

30 days 

15 days 

~ 161 days 

I 
I 

f 
I 
I , 
i 
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project no. 029 4 month. 

c. Steering Ccmmittee gave approval in priricipletO sub-project no. 03, 
l' . 

3 . days before the 'proposal was :receivEd.. whiie for sub-projectoo~063 . 

PIL was issued prior to final ag;>roval by the Steering Carmittee. 

The limited tiIre provided by the Steering Canmittee members due 

to.their busy work schedule have caused the delay of resp:mses towaJ:d 

ino:rn:ing proposals. This problematic situation nee::s to be solved. 

On the part of the researchers there are already indications 

that there will be delay in carpleting sub-projects nos. 01, 05 and 039. 

It s~es to illustrate the inaccuracy of proposers when plarming their 

sub-projects. The.refore the stipulated time-limit of 18 months could 

bea:me irrelevant. Yet it is premature to conclude whether the time 
'-------------~-----------------------

limit should be extended, shortened or discontinued. There is also ---- . 
the maximum CXJst lli~g~_Y~._$._-1QQL090. 00 for one sub-project. - -
No strong reason exists as yet to be presented for poli~ '-chan:Je' r93"ard-
, -------------------------~--~~--------------~-
ing these limitations mentioned earlier. 

M:mi tori~'J and evaluation is another measurement for checking 

speed procedures. The subm..ssion of quarterly reports is included in 

the stipulations for study implerentation, particularly in relation to 

financing. In reality, quarterly reports are suhnitted very irregular 

by researchers. One of the reasons mentioned is that the required .-
fOIrnat of the report is not yet clear. ---
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4 •. QUAI.,l'IY 

Another fup:>rtant aspect of DSP is to achieve quality of outctme 

resulting flXIIl extensive dialoque betwaen researchers am users. 

The procedures enabling this dialoque has baen established by the DSP 

Ccrrmi ttees. 

In the proposal develc:prent phase the W:>rking Team conducts 

dialoque with proposers to :improve the proposal bafore reo:mnending it 

to the Steering Ccmni ttee. Tre USAID Ccmni ttee employs the sane 

procedure. Ideas in a prcposal are usually accepted if one or more can­

mittee members are interested. 'lhe member woo is in favour of the idea 

will be assigned to help the proposer develop his proposal. If he has 

no tine, an outside technical assistance can be hired. Of the 3 sub­

project canpleted, 2 re.p::>rts were the outcane of technical assistance 

in developing research idea about malnutrition status and analysis of 

extemal resources utilization at NDPB. 

In the project . proposal selection phase the Ccmnittee examines 

whether the proposals are duplications which a"::'e funded by other 

resources •.. Likewise the Carmittee seeks infomation whether the 

. proposals have been rej ected in obtaining Project Btrlget Statements 

(DIP) allocation. This duplication problem should be specified in order 

to prevent unnecessary rej ection. 'l.\ro research can examine the same 

phenarena yet the research nodels utilized may be different. 

An illustrative exanple is the research of Food Habits being oonducted 

by the Nutritional Centre of the Depart:rrent of Health. The same topic 

is being studied by the National Institute of ChemisUy in Bandung but 
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using a different model by treating Foc:d Habits' as the Wependent 

variable. The Nutr:i;, ticmal Institute is treating it as the· dependent 

variable. 

Research quality is closely related to research methoCblogy 

arployed. The reliability of conclusions drawn from a research and the 

validity of generalizations depend on the clarity of problems and 

techniques utilized in the research. In the DSP folder clarification 

about nethodology is mentioned. lmoer the heading of "Statement of Work" • 

But it is clarified very briefly with the effect that ineaning proposals i 

did not reflect a uniformity in elaborating methodolOJ¥ to be utHized. 
r -
Sane proposals did not even clarify the variables .';0 be examined, other 

prq;:osals did not specify the type of research to be corrlucted at the 

techniques of data collection. Therefore it is necessazy that atterrpts 

are m::lde to scrutinize research rrethodological aspects when selecting .--
ina:ming proposals. 

In the evaluation:ehase suhnission of qu~rly reportS, . fiiicil. . 
--.~--.. - --.. _._----

~rts or other w.d tings about the research topic is relaterl to the 

criteria of quality improvement. '!here are not enough cases as ,Yet 

to assess irrplerrentation of these procedures. Repor-LS of the 3 o::Ilpleted 

sub-projects have been received although many Ccmnittee rnsnbers have not 

yet read it. As to sub-projects under inplerrentation a few quarterly 

reports have ~-I1 su1::mitted. But it is difficult to assess the quality 

of these reports because there i st-standard to be observed • ... --. 
. ... -. ~'--."---'-- .. - ..... -

These reports contain mainly' infonnations about the physical aspect of 

project irrplementation. For quality rreasurarent it is necessazy to 

/(0 
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give attention to discussions about research oontent. 

Th~ problen of incentives or honorariun received oould serves 

as another factor preventing sul:mission of quality reports. Honorarium 

criteria set for governnent official as defined by NDPB is disp~. 

por-~onate to the workload of researchers if quality report are to be 

prodused. This problem becane more serious when one canpares the hono- ~ 

rarium received by a senior dorrestic researcher of one sub-project with II 
J 
II that received by a foreign oonsultant for the sane project. 



'N~ CDN:WSIOOS AND ~TIrnS 

DSP is, cme alternative of funding resource administered by the Govemrent 

ofIndone~ia for' financing t.imely and atpirically based policy re~arch. 

Particularly in the financial administration the <DI steering Conmittee 

is assisted by USAID Carmittee. 

The existing managerent mechanism has enabled the speeding up of 

the process. A 3 rronths duration for approval or rejection of a proposal 

is quite cx:mnon. Clearly it is still possible to soorten this tine 

element. This situation is relatF-' So the available time. provided for 

DSP by Cornnittee members. 

Flexibility is quite apparent in DSP nanagerrent. There are no 

l:imitations set for research proposal rontent, tine elanent for su1:mission 

of proposals or the sul:rproj ect prop:>sets agency. Ho.vever improvanent is 

still needed to elaborate criteria of selectia.'1, rronitoring and evaluation 
r----------------------- . 

Efforts of quality improvanent are reflectedin· the existing pr~--

cedures. All parties involved in the sub-projects realize the benefits 

of policy dialCXJlle in sharpening analysis. Still, the existing procedures 

should be further inproved for e~le l::¥ including the Ccnmittee I s role 

in giving guidance to proposets about developing and maintaining quality. 

In relation to the aboverrentioned conclusions a feN reoonmendations 

are presented here. 

1. DSP administration should apply the policy research adninistration sys­

tan as defined by the Government of a:ndonesia. Acoording to this system 

NDPB is the responsible agency on national level for allocating research 

funds. Therefore the present Steering Ccmnittee should be part of NDPB 

- 35 -
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structUre., M~rs can be awointed fran outSide NDPB, including fran \ ". . ... ..' . ..- , " :" . " ,,:<. ',' ' .... ,:'., ." .. 1~.:. '. ,,' 

Fducation:rnStitutions. 'lhroughthis kind of organiza.tl.onalarrangenent 
, . . ",. ,',' " , 

:inpr~ement of project :inplementatiO!1'proce!dureS' can' bei !nade 'without 

damaging the existing system •. 

2. Enforcement of the Secretariat of the steering Ccmnittee. The busy work 

schedule of canni ttee nerrbers which is tmpreventable but causing delay 

or decline in quality can be dealt with by the existence of a strong 

Secretariat. The tasl': of the Secretariat among others include ooordi­

nating information dissemination about DSP, noni torirl9' and evaluating 

or conducting seminars about research findings. 
, . 

3. InproVeIW'..nt of relationship and infomation,"deliw:ry nechanism between 

Steering carmittee and USAID Cc:mnittee.,. Three altematives are 

presented here : 

a. Maintai.ni.ng ed.sting relationship pattem with Drs. Martin Sirait 

functioning as mediator between both cacmittees. Yet to :i.nProve 

relationship it is necessary to increase the frequency of saninars 

about resea't'ch project design, quarterly reports or final reports. 

Through these se:n.inars attended by both Canmitt€: rnerrbers camm.mi-

cation can be improved. 

b. Inclusion of 2 to 3 USAII? Canni ~ nanbers in the Steering C0m­

mittee membership. This way, considerations and argumen~s used 

in Steering COIrmi ttee meetings about sub-proj ect prop:>.sals will be 

better tmderstood by USlUD Canmi ttee and vice versa. 

c. Discontinuing existing ccmnunication pattern and altemate1y acti­

vitating written ccm:nunica.tion. Thus USAID decisions al:out one 
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sub-project incluiing all :implied considerations is presented to the .. 

Steering Canmittee on writing and vice versa. 

4. Increase opportunity for policy dialcx;rue between researchers and uSers. 

This could be realized by def~ addi tiona! requiranents for select­

ing sub-project proposals so that a plan for dialoque is included in 

the research proposal. Moreover, DSP Ccmnittee can organize seminars 

and workshops through which researchers and policy decision makers can 

exchange ideas. 

5. DeteIInining an exact prosedure a1::x:>ut infonnation dissemination includ­

ing the delivery of research fi:.lcU.ngS to intended users, Higher Educa­

tion Institutions ,governmental and non-gove:rnnental agencies. 

InfOIlration about DSP or about research findings should be provided 

in the Indonesian J.anguage.· 

6. In oroer to assist in developing relevant and timely policy research, 

DSP Ccmnittee should playa more active role in directing .. thisdeve­

lopment. In relation to the proposal cx:>ntent the Comnitte~ may prepare 

a priority list of develol;l11e:1t problens. The q:mnittee nay also 

organize saninars r~arly to ~scuss these problens that will provide 

opportunity to all participants to gain ideas for developing research 

proposals. 

7. Specification of sub-project selection 'criteria and the fOIlrat of 

quarterly and final report. 

S. In relation to the problan of delay in catple~g quarterly or final 

research reports DSP. ccmnittee should check the tine elanent iI; 

I( J{ 
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ineaning proposals as accurately as possible, in particular the :real 

titre required by the researchers. Often, praninent nanes are involved 

in research proposals to attract the Ccmnittee's attention. In reality, 

these people have very limited titre because of their involvanent in 

various other fields. 

/ 
~{S 


