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I. 

INTRODUCTION 

This is: (1) an evaluation of the Mediterranean Youth 

Conference; (2) Legacy's training capability as evidenced by 

its activities at Bedford, Va.; (3) Legacy's ability to organ

ize and implement international youth programs; and, (4) Leg

acy's management ability and cost consciousness. 

." 

It is more importantly an evaluation to: 

1. determine how effectively environmental issues 

can be used to achieve cooperation betwE:'en Near 

East Arabs and Jews; 

2. determine whether the methods employed in the 

Cartagena Conference and the environmental tasks 

used to gain interest among the youth can be 

repeated by AID or State to reach the youth of 

the Mediterranean Region; and 

3. assess the probability for successful post-con

ference follow-up by Legacy with the Cartagena 

participants. 

II. 

LEGACY: THE ORGANIZATION 

Legacy is a proj ect of a Uni ted States based 501 (c) (3) 

tax-exempt organization, the Institute for Practical Idealism, 

a non-governmental organization affiliated with the United 

Nations. Legacy has 8 years of experience in bringing inter-
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national youths together in a training program designed to 

build interpersonal and cross-cultural skills. 

The core staff of Legacy lives in a commune or community 

adj acent to the Bed1:ord, Va. facil i ty. This community is led 

by Mr. J.E. Rash. Within the commune there are adults and 

children .. ' All seem to share, to practice, or to observe com

monly held valuea. Within the community, there is considerable 

deference to the leadership of Mr. Rash. The philosophical or 

religious base of the community is a bit hard to ascertain but 

it does have some of the characteristics of a cult. 

. ' 

Legacy Programs 

III • 

BACKGROUND 

Since 1976., Legacy has been operating a six-week summer 

camp program f()r youth. There are two dominate themes in the 

Legacy Program. The first theme is intercultural. Legacy 

provides a designed intercultural experience where youth 

(9-18) from a variety of coun~~ies come together to engage in 

the tasks of living in, and operating, their own community for 

up to six weeks. They engage in most of the intra-structure 

activities necessary to maintain and govern a human community: 

coordination, decisionmaking, establishing procedures, main

tenance, amusement, food production and preparation. 

While a temporary community cannot duplicate the reality 

of maintaining a traditional culture, over time it does dupli-
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cate the process. The intercultural focus of Legacy does 

create an environment where differences can be explored while 

operating in an inter-dependent/cooperative mode. This is a 

unique experience for youth from countries where divisiveness 

and subcultural isolation, based on religious, ethnic, or 

poli tical differences, preclude all but hostile interaction. 

The second Legacy theme is service. The summer program is 

so structured that service (work) is a natural function of 

maintaining the community. A high, positive value is placed. 

on service and cooperation, whether it is in preparing and 

serving food, maintaining roads, cleaning, or caring for the 

needs of another. 

An outgrowth of. the intercultural emphasis is the two year 

old Middle East Dialogue. In 1983 the emphasis was on creating 

a non-threatening setting where Israeli and Arab youth CQuld 

explore some issues of common concern and interact and cooper

ate with each other as well as with youth from other regions. 

The 1983-1984 programs were seen as successful in bringing 

about communications, establishing friendships, and breaking 

the traditional tensions or animosities transmitted by their 

cultures. 

In 1984, Legucy designed and proposed three annual r-:ear 

East Regional Cooperative Projects. The first of these was 

held in the Summer of 1985. It brought together 64 youths and 

27 senior professionals. 

gram were: 

The 5 major components to this pro-

I 
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-Role Model Training in Bedford, Vao 
-Intercultural Skills Training in Israel 
-Intercultural Skills Training in Egypt 
-Environmental Training in Spain 
-Leadership Training in Bedford, Va~ 

July, 
August, 
August, 

September, 
July/August, 

1985 
1985 
1985 
1985 
1986 

Following the completion of these, there is to be six (6) 

follow-up activities conducted during 1985-86. They are: 

.. 

- A Mini-Grant Program of $10,000. This sum will be 

used to provide seed funding for local environ-

mental projects initiated by participants in their 

home lands. 

- A series of video tapes designed for each culture 

or sub-culture. The tapes will be used by partici-

pants to show to families, friends, sponsoring 

organizations, schoolmates, and for use, or pos-

sible use, by the local media. 

- Follow-up between Legacy staff and participants to 

monitor mini-grant use and assist in developing 

other cooperative programs/projects. 

- Publication of a quarterly newsletter to serve as a 

link among participants. 

- A Leadership Training Course for 8 youths and 3 

young adults from Near East Countries. This course 

will be held in 1986. 

- A final report and evaluation. 

The 1985 program composed of the components and activities 

cited above has been labeled the Mediterranean Youth Environ~ 

mental Training Program. Its goals were: 
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1. To expose youth from diffe~ent countries to dif

fering perspectives and expand their points of 

view. This will automatically encourage cross-

cuI tural understandiI'g, an important ingredient 

. for political understanding. 

2. To initiate a forum which e'xposes the region's 

future leaders to effective methods for communi-

cation, cooperation, and management of conflicts 

and to apply these methods in a working model G 

3. To introduce youth to peers from the same region 

in order to begin a dialogue about environmental 

issues of mutual concern and to explore the pos-

sibilities of regional cooperation in solving 

environmental problems. 

This evaluation was written in October, 1985 and covers: 

Staff Training conducted at Bedford, Va.; Role Model Training, 

also conducted at Bedford; and the Mediterranean Youth Environ-

mental Conference in Cartagena, Spain. In each of these cases, 

the evaluator was present for all or part of the program. Com-

ments concerning the Egyptian and Israeli phases were derived 

from conversations with participants, Legacy staff, and from 

conversations with Ken Cushner, Legacy's evaluator and inter-

cultural training expert. 

Legacy brought together sixty-four (64) participants 'and 

thirty-four (34) staff members from fourteen (14) countries for 
/"""'- ... 

the Mediterranean Youth Environmental Conference at Cartagena, 
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Spain. A total of 98 people participated in this conference. 

Thirty-seven (37) Americans and Egyptians participated in the 

seven (7) day Egyptian training program. Twenty-two (22) 

Americans, fourteen (14) Israeli Jews, and ten (10) Israeli 

Arabs participated in the thirteen (13) day Israel training 

program. 

In Egypt and Israel the focus was on cross-cultural issues 

and collaborative behavior. These objectives were achieved by 

being together and working on service tasks. The focus of the 

Cartagena conference was the environmental pollution of the 

Mediterranean Sea. The process was one of working on specific 
.' 

environmental tasks in mixed cultural groups. 

IV. 

OBSERVATIONS 

Meeting grant goals 

Legacy successfully carried out the major element of the 

program, the two intercultural sessions, one in Egypt and one 

in Israel, and the Mediterranean Youth Conference in Cartagena, 

Spain. Two of the project goals were clearly achieved: 

1. Youth from 13 different countries did meet and 

achieve cross-cultural understanding. Without 

doubt they have, at least for the period of the 

conference, "explained their points of view and 

cooperated across cultures." It was demonstrated 

that it is possible for youth from cultures and 
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.:ountries, some of whom consider each other as 

the enemy, to work and 1 i ve together while en

gaged in a common task. 

2. An awareness of the need for joint coordinated 

.action among the Mediterranean Countries was 

created, understood, and accepted. Participants, 

by examining and working on environmental prob

lems in Spain, understood and accepted the need 

for national environmental action and reg ional 

coordination. Evidence of this was seen in the 

Cartagena Declaration of the Legacy Mediterranean 

Youth Environmental Conference, Annex B. 

3. The third goal was not fully achieved. This goal 

was to: n ini tiate a forum which exposes the 

region's future leaders to effective methods for 

communication, cooperation, and management of 

conflicts and to apply these methods in a working 

model." Legacy had internal problems wi th com

munication, cooperation, and management. While 

not upsetting the conference, these problems did 

detract from the goal and created an undercurrent 

of uncertainty and concern. 

At another level, good communication was achieved among 

participants. Cooperation was high within the four environ

mental project groups. Conflict among, or between participants 



- 8 -

was absent except for one occurrence within the Israeli delega

tion. Participants, as you might expect, avoided conflict. 

Hence, there ttlas 1 i ttle that could be learned about confl ict 

management in the appl led sense. The Young Adult Group re

ceived a.lecture on conflict management. 

The_~ettin~and Spanish support 

Legacy was faced with a major problem less than two months 

before the overseas portions of the program were to start. The 

Mediterranean Youth Conference was scheduled for Greece. As 

a result of the TWA hijacking at Athens, AID and the state 

Department required Legacy to hold the conference elsewhere. 

Given the vsry short time remaining before the conference and 

the problems already encountered in establishing and main

taining communications with overseas agencies that were iden

tifying, nominating, and providing logistical support for 

participants, Legacy would have b.een justified in postponing 

the whole program.. To Legacy's credit, it decided to try to 

hold all events as planned~ This meant finding a new location 

that would meet conference log istical needs 0 This included 

finding a site adjacent to coa~tal environmental problems, 

problems that a host country would be willing to have used as 

"bad environment examples!'! 0 Legacy deserves a great deal of 

credit for this decision and for its success in finding and 

securing a conference site in Spain that met all the criteria. 
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In support of the conference, the Youth Institute of Spain 

and the Institute for Conservation of Nature (I.C.O.N.A.), both 

official Spanish governmental organizations, provided staff 

support, seven participants (7), an environmental coordinator, 

Dr. Pedro. Cost~, Morata, and two (2) environmental specialists, 

Jorge Morales, and Ivan Varela. The Spanish government, the 

regional and local governments, cooperated fully in all phases 

of the conference. without their cooperation and support, the 

conference would not have been poss ible. The use of Alberto 

Colal University provided participants with excellent residen

tial 'and conference facilities. Dr. Pedro Costa Morata iden

tified four environmental projects and arranged for their use 

and acted as one of the project leaders. He was the key en-

vironrnental person working with local community and industrial 

leaders. 

The individual who performed the liaison function between 

Legacy and the Spanish government, was Andrew Malison. He was 

the person who obtained the permission of the Spanish govern-

ment to hold the conference in Spain. He also obtained the 

support and participation of regional and local officials. 

The Participants 

A 1 ist of participants and information concerning them 

will be found in Annex A. There were a total of ninety-eight 

(98) people attending the Cartclgena conference. Sixty-four 

were youth or young adults. Of the 64, 32 were from Near East 
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countries, 22 were from non-Near East countries, and 10 were 

from the United States. Ages ranged from 14 to 27 with the 

majority of participants in their early twenties. Most of the 

non-U.S. participants were either in college or had graduated 
? 

from college. Unfortunately, the skills, educational back-

grounds, and employment histories of the participants were not 

available during the conference. Such information would have 

been useful in developing project groups and employing people 

according to their abilities. 

Nearly all the participants attended all sessions of a 

very full and exhausting schedul~. The attitude of the par-

ficipants was positive and cooperative. They worked hard to 

make the conference a success. The notable exception was the 

Greek delegation. For an undetermined reason, this grvup with-

held its participation for most of the conference. They did, 

however, join and cooperate on the last two days of the confer-

ence. 

Transportation problems were encountered; as a result, a 

number of participants arrived several days after the opening 

of the conference. 

International Cooperation 

Half of the youth in the conference had been "taught" as 

a result of national policy, religious heritage, and cultural 

tradition, to regard many of their fellow participants as the 

enemy. Many within this group have experienced war, the threat 
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of war, discrimination, and terrorism. Yet, brought together 

on a neutral ground in a conference where cooperat ion was an 

explicit value ana given meaningful tasks to analyze and to do, 

they cooperated with one another, with the "enemY"e More often 

than not, these products of hate cuI tures sought each other 

out. Friendships, at least of a temporary nature, were formed. 

Some perhaps will be able to maintain contact. All were bound 

together not only by their youth, but by the problem of pre

venting further deterioration of the Mediterranean Sea and 

healing her environmental wounds • 

. The non-Near East youth were essential, vital to the 

s'uccess of the conference.. Because it was an international 

youth conference, it was possible for all Near Eas~ countries 

to send their young people. Since non-Near East groups were 

not infected with the virus affecting Arabs and Jews, they were 

able to act as the catalyst and perform a bonding function. 

They also served to remind their Near East companions of 

concerns other than those of the Near East. By mixing youth 

from 13 different countries, setting cooperative norms and 

values, defining substantive environmental tasks and engaging 

in recreational activities, this diverse group with its 

divisive components was able to work together. 

Legacy's Training and Conference Managemen~ 

o Role Models and Their Effectiveness Leg acy did not 

provide all of the training it had planned for the Role Model 
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participants. I found in my session with this g~oup, in Bed

ford, that they were not familiar with the objectives of the 

conference, did not know who from their group was to partici

pate, and were, in fact, quite confused about the whole pro

gram. 

Twelve (12) Role Model Youths participated in the Inter

cultural Skills training in Egypt. However, four (4), or 25%, 

of the Role Model Youth dropped out of the program and returned 

to the United States prior to completing the Egyptian program. 

During the conference, I was unable to observe any partic

ular ~ont~ibution that this group made. Certainly there was no 

difference in behavior or leadership functions between the Role 

Models and other participants who had gone to camp at Legacy. 

The Role Models were somewhat younger than other participants; 

this may have made it difficult for them to be accepted as 

peers. 

o The Training of Young Adults at Cartagena -- The grant 

proposal called for some 12 hours of special training for the 

27 young Adults who participated in the conference. (This 

group comprised 33% of the youth participants.) If this pro

posal had been carried out, it would have been very disruptive. 

They were participating members of the environmental project 

groups. Hence, they would have been part-time group members. 

This would have· had an adverse effect on the various groups I 

behaviors. Legacy, at the urging of the environmental coordi-
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nators, modified the Young Adult progr~m to 6 1/2 hours thereby 

allowing full.participation in project activities. 

o Videotapes -- The environmental coordinator from Egypt, 

Dr. Moustafa Fouda, and the environmental coordinator from 

Israel, Dr. Avner Adin, are very concerned about the possible 

harmful. effects the speciallY'edit~d video tapes may have for 

the Near East participants who receive them. 

o Over-a·ll Management -- Legacy must be commended for 

organizing and implementing the overseas por.tion of this 

program. The participants were excellent young people. The 

environmental coordinators and environmental specialist were 

~ery well chosen and performed in' an outstanding Jt\anner.. The 

conference was a success. 

Legacy's effectiveness was hampered because of fundamental 

characteristics of Legacy. The core staff set themselves 

"apart" from the participants and from non-Legacy staff. This 

was not planned or intended, yet it occurred. The closed group 

behavior of Legacy's staff, the deference rendered to Mr. Rash 

by Legacy staff, the unending references to Legacy and "the 

Legacy wayn, the tendency to impose Legacy norms or values on 

the participants did not go unnoticed by the participants. 

These actions and others caused three national groups, early in 

the conference, to express considerable ~oncern about the 

"hidden objectives", the real intent of Legacy. The net res'llt 

was the creation of an undercurrent of suspicion that spread to 

other groups by the end of the conference. 
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While Legacy was successful at organizing the conference, 

it encountered a number of operational management and organiza

tional problems. Some of these are not uncommon to first time 

efforts or pilot programs and this conference .?hould be in

cluded i~ that category. The following are items that need to 

be addressed should L~gacy repeat the conference. They are: 

0" 

1. As the conference started, the design agreed en 

in Bedford had been dropped and a new des~9n 

adopted without consultation with the environ

mental coordinator. This design was seen as 

unworkable by the environmental staff. It was 

2. 

revised. 

The conference was very over-programmed; too 

many activities and too little time to accom

pI ish them. Overschedul ing apparently also 

extended to the Egyptian program. 

3. Legacy staff does not have any member with en

vironme~tal expertise. This led Legacy staff to 

equate environmental tasks with activities such 

as picking up trash on the beach. It affected 

the quality and execution of the conference 

design. 

4. Legacy's planning did not include sending an 

advance teQffi to Cartagena. Hence, "near panic" 

occurred on the Friday and Saturday before the 
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conference. It also resul ted in not having a 

clear idea of the project sites, transit times, 

and office equipment in place and working. 

5. The conference was overstaffed, but lacking in 

clerical support. There were 13 Legacy staff 

people, 9 environmental staff people, and 4 

video staff people, ~ total of 26 staff people, 

yet it was not possible to get typing or xerox

ing done in a timely manner. The staff was 

poorly organized and managed. Internal communi

cation was very poor • 

6. Each day saw major changes in the next day's 

agenda. The revised agenda was nct available 

unt il the evening of the day before it was to 

occur. 

7. The Legacy staff treated the participants as 

"kids" and used that term in referring to the 

participants. This was resented. It is likely 

a result of dealing with "kids" at Legacy's sum

mer camp. 

a. A valuable attitudinal survey was lost because 

time was not allocated for the testing. A con

siderable amount of money and time had been 

devoted to developing the survey and translating 

it into other languages. Had the tests been 
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given, we would have had interesting and useful 

data on attitude changes as a result of the con

ference. 

9. Legacy ignored fundamental learning and leader-

10. 

ship principles. Group 4 of the environmental 

groups was unable, because of over-programming, 

to present its proj ect and its recommendat ions 

to the rest of the conference. Hence, the week 

long work of 17 participants was not recognized. 

It also happened, by chance, that Group 4 was 

unable to reach its project site the first day 

because of overscheduling and insufficient 

transportation. The instructor, Dr. Moustafa 

Fouda, was unable to have his lecture notes and 

handouts typed and xeroxed for three days .. 

A principle objective of the conference was to 

focus on the role of youth in Mediterranean en

vironmental affairs. It was a Youth Conference 

and the youth produced a Conference Declaration. 

However, at the official and formal ceremony 

held in Murcia, the regional capital, only 

Legacy people and Spanish officials partici

pated. It was a Legacy affair. A representa

tive of the Youth should have been present on 

stage and had an active roll in the ceremonies. 
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The Cartagena Declaration of the Legacy Mediter

ranean Youth Environmental Conference should 

have been presented by a participant. Appar-

ently one reason this was not done was that 

Legacy had requested that the ceremony be 

shortened so that Legacy officials and their 

guests could catch an afternoon plane. I found 

this oversight, regardless of the reason, to be 

inexcusable. The Youth were not the only group 

overlooked at this ceremony. AID was not 

recognized as a sponsor of the program~ 

v. 
CONCLUSIONS 

1. The conference was a success and accomplished its 

goals. 

2~ Environmental tasks, if commonly held, can be used to 

bring diverse groups together to work on environmental issues 

and further international or interregional social and political 

cooperation 

3. Conferences of the type held at Cartagena can be rep

licated to further Near East cooperation if they are interna

tional in character and have a focus on concrete (physical) 

environmental problems. 

4. It would be possible to hold a Cartagena type confer

ence with far less staff and at a lower cost. 
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5. It is useful, but not essential, to have a core group 
. . 

who has had a common experience (Legacy Camp) around which to 

build conference membership. However, there is nothing so 

unique about the Legacy experience that it would require that 

as the base. Many youth organizations would serve the same 

purpose, Eagle Scouts, etc. 

6. Legacy's practices at Bedford are not directly trans-

ferrable to international youth conferences. 

7. An international organization sponsoring a Near East 

conference may, politically, be more useful than an American 

sponsor • 
.. 

8. The Role Model experiment did not provide a satisfac

tory return on the investment ($90,354). 

VI. 

RECOMMENDATIONS 

1. That AID and/or State continue to sponsor meetings 

with a Mediterranean environmental focus. At least two Medi-

terranean countries have expressed an interest in hosting 

n future conferences. Such conferences can be used as the first 

step, the "excuse" that is politically acceptable for Near East 

participation. Action on Mediterranean environmental topics 

may lead to other areas of cooperation because of the legiti-

mate manner in which oth~r topics are related to the environ-

ment, i.e., tourism, transportation, industrial development, 

etc. 
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In the opinion of the evaluator, environmental conferences 

aimed at Mediterranean countries with an emphasis on Near East 

participation can be very powerful tools to demonstrate cooper

ation and mutual problem solving. Such conferences need to be 

well pla.nned and should employ interna.tion,:.-:: organizations to 

conduct the conference. Organizations such as IUCN, UNEP' s 

Regional Seas, or international youth organizations should be 

considered ahead of similar U. S. organizat ions. However, AID 

should not relinquish control of conference design. 

2. Prior to distributing the video tapes intended for 

Arab and Israeli youth, it will be necessary to bring Dr. Avner 

Adin and Dr. Moustafa Fouda to Washington. This should be done 

just after the final edit, but before production. I cannot 

over emphasize their concern for the participants who will 

receive the tapes and for their own well-being. 

3. That the follow-up activities to be performed by 

Legacy be monitored and evaluated. 

4. That AID maintain contact with Legacy but also iden

tify other organizations which could organize and backstop 

similiar conferences. If Legacy is used again, it would be 

necessary to improve overall management, the conference design, 

and p~e-conference planning. The design team must include one 

environmental specialist, an experienced trainer as well as 

Legacy personnel. It would be possible to do a lO-day confer

ence for 100 people at a total cost of $235,000 to $275,000 and 
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wi th a staff of not more than 12 people, 5 of whom would be 

environmentalists. 

5. That Annex a, a series of recommendations made by the 

Environmental Coordinators and the Environmental Special ists, 

be examined as the basis for future action • 

. " 

Note: The results of an evaluation survey conducted by Kenneth 

Cushner are presented in Annex C. Please note that that survey 

does not contain any question relating to the environmental 

activities conducted at the Conference. The results represent 

returned questionnaires from 64 participants. 
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ANNEX A 

1985 YOUTH ?ARTIClPP~TS 

MEDITERRANEAN YOUTH &~VIRONM8NT CON~ERENCE 

Name 

NEAR EAST: 

Israel: Arab 

Youth Part e Tarek Awad 

Khalil Mari 
Rem.a Othman 
Kamal Amoun 
Kouther Morany 

Young Ad~lt Jinad Zubi 

Staff Ibranim Assady 

Israel: Jewish 

Youth Parto Yaarit Cohen 
Matana Damary 
Micnal Dagan 
O'':fer Nahsi10n 

DaVId Badler 
Itzak Korl 

Young Adults Anat lear 
Shimon Parhenta 

Counsellor 

Environmental 

Tzila Hay 
Georges Buzaglo 

Co-Coordinator Dr. Avner Adin 

£ew t : 
Youer! Part. Ah~ Ismail 

Ghada Rarnzy 
Rania Shaalc?o 
!man Marr.:Jour 
We-am Atdullah 
Yasir Bana El-Din 

9/15/85 

18 

18 
16 
18 
20 

24 

35 

M 

M 
F 
M 
F 

M 

M 

Int'l Work Campi 
Deir El Assad 
" 
II 

" 
O.R.T. Environmental 

Program 

Interns for Peace 

" 

18 F Kibbutz 
17 F Boyer Scnool 
22 F ICCY 
16 M Soclety for the 

preservatIon of Nature 
17 
24 

M 
F 

" 
ICCY 

Legacy 
l?articip<3.nt 

Alumnus 

" 
n 

Alumnus 
Alumnus 

Alumnus 

Alumnus 
Alumnus 

25 
26 

F Hebrew University (Rehovot) 
M Field School Sede Boker Alumnus 

22 F ICCY Alumnus 
Alumnus 26 M Tel Aviv University 

43 

17 

14 
15 
18 
22 
20 

M Hebrew University 

F 
F 
F 
F 
M 

Youth & Sport (Pioneer 
Sector) 

Youth & Sport (Pioneer) 
AMIDEAST 

Alumnus 

Alumnus 
Alurmus 

" Alumnus 
Youth & SPJrt (Youth Sector) 

10 



PartIclpants 0/2'::/135 
page two 

CClliitry Name 
Egyptlans, cont~ 

ASIc Sex Organization 
Legacy 

PartlCliJant . 

YOUth Part. Essam Adly 

YOUf,-;j Adults ,sherif Bana EI-Din 
walld ;1onamea 

Staff ~d ~l-Bannany 

Env 1 ron:nental 

Hassan AAl1ed 
,'larunouj E.baid 

(;o~oordlnator Or. ;'lou~tara Eou8a 

ALgerla 
: 

aWlronmental 
Special 1st l"ioulOUcl ·cial tsa 

i'1orocco Malla Iaressi 
was::; lla '1'az 1 

Ueoanon Karlm Jena 
Lalla ~lsn'alanl 
Haola Addan 
i'1ayada ~nJ 

Cooral~ator: toviron~encal 

Sp:clallSts 

Joraan 

Non L'Iear t,;ast 

ivlounan Gena /' 

fadia dari 
wara'a AI-Agailen 
I~.sa Gnazal 
hner S.-naOl 

Id 

24 
2J 

33 
34 

3j 

23 
17 

1~ 

Id 
17 
23 

47 

Greece Va~slllS ChryssiKos l~ 

SotlrlS ~~Krinotis 24 
L'1ar lana Ci1l1d.ra 2iJ 
Fotl Harrlsy 2J 

i1 
11 

M 

£"1 
L'1 

i'1 

1:' 
1:' 

1'1 
i-I 

Arab Office Youtn & 
EnVUOr1.11ent 

Ornitnoiogical Society 
AraD OffIce Youtn & 

Environment 

Youth & Sport (PIoneer 
Sector) 

Video 
Youcn & Sport (Youtn 

Sector) 

A1 Azar UnIversIty ~ 
urnltnoloYlcal ~oc. 

Alumnus 

Councll on ivilcro Information 

Assn. tor iuture StUQIeS 
II 

Int8r~atlonal ~ollcge 

" 
" 
" 

AmerIcan univerlsty ana 
Internaticnal College or delrut 

YarmouK UnIversIty 

II 

" 

Amens Centre 
" 
" 
" 



PartIcIpants 3/22/85 
page tnree 

Yugoslavia A~narlJa FranKlc 
l'1anuela KostIC 

Environmental 
Speclallst Dr. JOSlp CiceK 

23 
lCl 

42 

France Arlson Souza 22 
Laparaae ~r2Sorle 23 
Nacer CheKaoa 27 
TnIerry Avranoglou 22 

.s~in Valem:lna De 
los Ueyes lCl 

Antonio LQ~~n 24 
Anares 8eareno 20 
franCI~O ~opledano 2~ 

Nestor Sancnez 2~ 

JaVIer Ugarte 10 
AntorUO-l'lar ia 

Sa~cez-villanueva 18 
.. 

cnvlronLlem:al 
Co-\';ooralnator 

Or. Pooro Costa 
i10rata 

EoVlron~ental Speclall5t~ 

JorY02 ;v\oral<2s 
IV<:lO Varela 

TurKey t:H,.;:em St:::!'c 1m 

U. oS. Wwara Van Ne!:)s --
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Memo: 
Date: 
From: 

To Legacy Staff 
6 September 1985 
Environmental Coordinato~s and Specialists 

Following are the primary recommendations of the Environmental 
Coordinators and Environmental Specialists. This material is 
presented in outline form and is intended as a framework only. 

I. ORG~NIZATIONAL STRUCTURES 

Goal: 

A. Board of Directors (5-8) 

B. 

- Primary function to set policy and obtain funds 
- Legacy and other sponsors 
- Senior Environmental Specialist (should have inter-

national reputation) 
- United Nations UNEP Senior Mediterranean Official 
- Financial links 

Advisory Committee 

- Primary responsibility operational activities 
Mediterranean Envir.onmental Specialist with inter
national focus and interest in training youth 

- Mediterranean youth representative 
- Educator from European (Mediterranean) youth organi-

zation 
- European and U.S. Environmental Specialist 

Establish a long-term (10 year) program to train youth 
in various environmental fields. 

Objectives 

- Develop leadership skills in dealing with various 
environmental problems 

- Acquire some basic environmental technical knowledge/ 
skills useful in identifying environmental problems and 
planning response to problems 

- Encourage participation and cooperation across inter
national boundaries to address Mediterranean Environ
mental problems 

- Foster communications, data collection, and data exchange 
among Mediterranean youth on environmental concerns 

- To promote an interest in professional studies in envi
ronmental fields 

Participants: There is a need for two levels of participatior: 
a primary or basic level, and an advanced level. 
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Basic participants 

- 15-19 years of age 
- Completed some scientific courses or have had work ex-

perience in some phase of enterprise related to the 
Mediterranean Sea (e.~~ fishing) 

- Demonstrate an interest in environment 
- Not less than 3/4 of participants would come from Medi-

terranean area 
- Be proficient in English 
- Be sponsored by national/local organization 

Advanced Participants 

- 19-25 years of age 
- Enrolled in university: completed university degree: 

employed in environmental field 
- Not less that 3/4 of participants would come from Medi

terranean area 
- Be proficient in English 

Application criteria to be approved by Board. 

Location 

- Mid-sized to small city or rural area in Mediterranean 
coastal region 

- In an area where there are multiple environmental 
problems 

- Near a research or university laboratory that would 
provide some analytical support 

- Easy air transport no more than one hour from airport 
with frequent service 

Logistic~ 

- Have available vans, busses, and boats on a demand basis 
during the workshop and in numbers sufficient to support 
workshop 

- Office equipment in operating condition - extra typists, 
travel officer 

- Computer and associated equipment 
- Audio-visual equipment and blackboards, flip charts 
- Medical servicer 
- Minimal scientific equipment 
- Good classroom space 
- Good residential space near conference center 
- Food available at other than meal times 
- Central office 
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Planning 

- Establish and maintain a 12 month time event chart that 
reflect recruitment, workshop, field activitiesv travel 
logistics and follow-up activities 

- Identify and fix responsibilities and make available 
associated resources for the various activities 

- Hold a design workshop on site 2-4 months prior to work
shop 

- Fix training design and training schedule one month prior 
to workshop 

Basic Training Design 

- To be S-day training program with 3-day orientation/ 
introduction team building session 

- Identify criteria and objectives for basic and advanced 
course 

- Link into national, Mediterranean and global environ
menta1 problems 

- Identify follow-up activities 

* Any primary sponsor for this program must have, on staff, a 
trained professional experienced environmentalist who will 
have overall responsibility to support these activities. 

* Legacy staff should have at least basic training in environ
ment. 
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Please tell us how you feel about each of the fc:.llowing aspects 
bf the conference. Below each rating is a space which you can 
use to write your own comment.. Please do so if you have 
something part .. -'lIar to sayar. suggest .. 

Ny cluster grouping was S ... C A c..E t/ ---;> I 

_____ excellent _____ 900d 

comment: Ii" __ f!jb ':i~ 3.! .) _.--------
___ fair ___ poor 

Hy cluster counselor was: 
'" excellent good fair poor 

corrunent: ? .:... \ 

~o 
) -) -~':--- °3 6 

The cluster arrangements irf· general were: 
excellent good fair poor 

comment: 3,0 ).- 1-5-% ---
The counseling staff in general was: 

excellent good fair poor 
comment: ](0 11% .' .-:--

The group building activities were: 
_____ excellent good _____ fair ___ poor 

/0. 0 / 
DD II.) 

comment:: 
?- .-;L. ---

The morning lectures were: 
____ excellent ___ good 

comment: 
___ fair DA 

b:5 /v 
~.G,.( 

___ poor 

---
Tb~ service project was: 

_____ excel~ent _____ good ___ poor 
corr.ment: 
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Group discussions were 
_____ excellent _____ good ___ fair 

c-omment: 

The evening programs were: 
_____ excellent .good 

comment: 

The individual cultural presentations were: 
___ excellent _____ good _____ fair 

comment: 
~L 'J8 % 

The video training was: 
_____ excellent _____ good 

comment: 
2 .. yf--

The keynote speakers were: 
_____ excellent good 

comment: 

The conference facility was: 
_____ excellent good 

comment: 

The food was: 
___ excellent 

COIiUllent: 
___ good 

__ ...,.fair 

___ fair 

___ fair 

...... 

___ poor 

___ poor 

___ poor 

___ poor 

___ poor 

___ poor 

---:-__ poor 

.,60 1· 
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What aspects of the experience did you find the most 
rewarding? 

This has helped to build my confidence. I had never spoken 
to a group before, especially not in English. I prepared a 
short talk on desert reptile life at the environmental 
school and found my audience was interested in what I had to 
say. I have also learned that I can be in control of my own 
emot~onal state. At school I have a'reputation for losing 
my temper. Now that I have been with a new group which does 
not label me, it is easier ffor a different me to emerge. I 
am especially please that I have made rfiends with people 
from countries I never imagined I could •.• for instance 
Egypt, Morocco, and Jordan. I have found these 
relationships with other environmentalists very rewarding. 
r felt surprisingly comfortable in the Arab homes we stayed 
in and wonder how I camn maintain these relationships. 
Israeli Jew, age 15. 

I am very happy, and very surprised. I have never had 
friends from Arab countries before. Now I have many ••• r • have been dancing, singing, and laughing with people from 
Lebanon, Jordan, Egypt, and Morocco. Before, these people 

.were only my enemies. Now we are friends. I am su~prised 

and happy. Israeli Jew. 

The warm welcome I received from the Legacy group. 
Jew. 

Israeli 

I am especially pleased to have made friends with Israeli 
Jews. This is something I could never think of doing at 
home. Lebanese. 

At first I was surprised to see Israeli Arabs and Jews 
~ogether. But then when I thought about the goals of 
Legacy, this would seem so natural. French. 

At first I didn't quite understand the Legacy process. I 
have since realized the impact I have on others and am more 
aware to be sensitive to their needs and emotions. Israeli 
Jew. 

I am very surprised at how quickly I have become close with 
people who have always been my enemy, especiall the Lebanese 
and Jordanian representatives. This will make a big 
difference in the way I think about others. I came to this 
experience open minded as a video director, but am really 
surprised at how close I feel to these people. Israeli Jew. 

Meeting with new people and learning about their 
environmental problems, and initiating very good friendships 
in this short time. Jordanian. 



Discussions. Everyone was given the chance to express their 
ideas. Lebanese. 

Learning about different cultllres and receiving lots of 
information about the environment. I also found out that by 
talking in front of big groups and in front of the video 
camera has made me become more self-confident. Lebanese. 

\ 

Discussions ahou what we as youth can do. U.S.A. 

Making youth aware of humanity's problems, especially the 
environment. Palestinian. 

Getting to know other cultures and other people. 
Jew. 

Israeli 

Meeting all the different people"from different nations. 
Israeli Jew. 

Meeting people f~om other cOuntries. Israeli Jew. 

The opportur.ity to meet people from many different 
~ountries. Israeli Jew. 

To meet with Arab scientists from different Arab nations for 
the first time in my life. Palestinian. 

To meet with people to learn about their culture and about 
o' their environment. IS.raeli Jew. 

The communication and friendship among different cultures. 
Palestinian. 

Meeting with people from differe~t lands. U.S.A. 

It gathered many young people from different countries and 
made them learn from each other, and that the staff gave us 
the knowledge of how to make good contacts with each other. 
Yugoslavian. 

The international aspects. British. 

I had the opportunity to meet, work with, and learn about 
people from different cultures. Spanish. 

The useful meeting about ihe environment and the problems of 
the Sea. Egyptian. 

Being here with so many different nationalities was very 
rewarding as I got to learn a lot about them. Egy?tian. 



What was the most exciting thing you will remember from this 
conference? 

The fact that I made friends with people from the Arab 
countries. Israeli Jew. 

How Arab youth can deal with Israeli youth. This was 
something I really couldn't imagine. Egyptian. 

The most exciting thing was to meet and live with people 
from different countries. Egyptian. 

The opporcunity to know people from different countries and 
to realize that they are not so different from me. Spanish. 

Meeting so many different people from d~fferent countries 
all with the same concern - for the environment. British. 

That I met so many nice young people from so many countries. 
It is a shame thi~ time is so short. Yugoslavia. 

The atmosphere between people - feeling all as a group and 
mixing so well together. Palestinian. 

The evening cultural performances. Israeli Jew. 

That I met with my friends from Legqcy again1 and meeting 
with the other Arab~. Palestinian. 

Meeting people from allover the world, especially the 
Lebanese. Palestinian. 

Meeting people from many nations. Israeli Jew. 

Interactiong with the other participants in social and 
political/social areas. U.S.A. 

The fact that so many people were so cooperative. Lebanese. 

How we became one big family with one common goal - to save 
the environment. Lebanese. 

That I had the chance to share such an exper~ence with such 
a large number of people. Lebanese. 

Meeting people from around the world to learn ho\y the 
environment affect our lives. Jordanian. 

I will remember the people I met at the conference the most. 
Jordanian. 

Friends and the people were the most exciting thing. 
Jordanian. 



As a result of this conference my attitudes toward the 
following people have changed (and tell how). 

My attitude toward Moroccans, Egyptians, Lebanese, and 
Jordanians has changed. All I knew of them was that they 
are Arabs from enemy countries and all my life I saw the~ as· 
fighters against my country's soldiers. I had a good and 
nice surprise because it had revealed to me that they are 
very nice people. Israeli Jew. 

The Leb<~nese representatives were very special people. 
Israeli Jew. 

The Spanish are nicer than I expected. British are more 
communicative that I expected. Canadians are more practical 
than I expected. One Israeli Jew became my friend. 
Jordanian. .. 
Spanish were very helpful to me. I thought the Americans 
would not like me, but it turned out to be the opposite and 
they were very nice. Some of the Israeli Jews were good to 
me and I appreciated this a lot. Lebanese. 

I used to think that the Moroccans weren't well educated; 
now I think exactly the opposite. I always thought Israeli 
Jews were aloof and degraded the Arabs, but now I realize 
hdw they ~re caring and helpful tu everyone. Lebanese. 

I had known some very traditional reserved Moroccans in the 
past. Those at the conference were more Western, more 
lively. I will not stereotype Moroccans anymore. I was 
also surprised to meet a Shiite Muslim who was fairly 
Western. U.S.A. 

I was surprised to find that it was difficult communicating 
with some from my own cultural background who were from 
different nationalities. Palestinian. 

My attitude toward Lebanese has changed for the better. 
Before I knew them only through the media. Palestinian. 

I learned there are similarities among the differences in 
people. U.S.A. 

I found more similarities than difference in the people 
here. Spanish. 

In general, I think the young people from different 
countries haven't any problems living and working together. 
They can easilj forget their differences. Spanish. 



H y 0 pin i c lL of Lebanese i HI pro v e d as I saw t h emaIl ',.,r 0 r kin g on 
something together. My attitude toward my own people 
decreased somewhat as I felt they didn't really care abo_~ 
much. Egyptian. 

Hov has this experience changed your attitudes? 

I feel now more than ever that I would like to take part in 
joint programs between A~abs and Jews in my country (a~d 

abroad). Israeli Jeu. 

Mj attitudes towards those in the Ar~b nations has 
improved. Israeli Jew. 

Hy attitudes toward A.rabs has improved. Israeli Jew. 

r have to go to the army next year and I will go with half 
my he~rt~ nct the wLJle of it as I thougtt I would. Israeli 
Jeu. 

This experience h~s shown me that I can be f~iends with many 
diferent kinds of people. Among the friends I have made are 
two Israeli Jew~ and one Israeli Arab. One of the Jews 
asked if it would be okay to keep in touch by mail. i would 
be !nt~rested in this 8H well. Egyptian. 

:r: have more understanding and appre<:iat.ion of others. 
Egyptian. 

Now I want to help solve environmental problems. Egyptians. 

An important thing is flexibility. Spanish. 

I have become less prcjudi_2d in my perception of others. 
S;:>enish. 

I have gained a greater appreciation of the envi.ronmental 
problems that face ~he world. 

I learned to he more open. 

Ie people cooperate~ they can Gchieve their goals. 
L ", ; .• n a s e • 

To bL more responsible in mt life. jordanian. 

I realize the importance at pecsonnl interaction with 
different pe0ple. It helped me accept and understand 
other's vip.ws. Lebanese. 



I learned how to accept people the way they are, how to 
l' e s p e ct· d. iff ere n t cuI t u res, and h 0 \. to 1 i vel ike v the r 
people do. Egyptian. 

I can deal Hith Americans as friends, fargetting about 
nationality. E61P~ian. 

I've trie~ to listen to both sides of en arguement. U.S.A. 

For the first ti~e I feel the power I have to move and 
change things. Palestinian. 

How has this experience changed your interests? 

I have an interest, and feel the respcnsibility to work on 
the Ara~/Je~ish problem. Israeli Jew. 

I am interested in visjeing countries I never thought much 
about before. Lebanese. 

My mind has orened to new problems I can attempt to solve. 
Lebanese. 

In i~ter~cting with others and initiating new friendships. 
Jordanian. 

I became @Qre intere8ted in the field of the environ~ent. 
Lebanese. 

I wish to attend more conferences. lebanese. 

The relationship between ecological problems and 
international relationships. Israeli Jew. 

I em more intsrested in the environment. Israeli Jew. 

I have an interest to see that the environment is not 
destroyed. / 

More interest in the environment. Yugoslavian. 

My inteerest in the environment has grown. Egypt jan. 

I am more intere5ted in people's cultures. U.S.A. 

I :. \ '~uch more interested in helping solve problems of the 
env~ .. Jnment. U.S.A. 

I am more interested in foreign la~guage anJ the 
environment. French. 

Now I want to learn another language and to travel to those 
countries. British. 



I have become more broadminded and interested in the 
Mediterranean region. 
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I am interested in doing something for my city, such as 
fighting pollution. Egyptia~. 

I am more interested in studying about biology and 
environmental concerns. Spanish. 

I've become more interested in environmental affairs. 
Egyptian. 

I'm interested in involving my profession (mcLhanical 
engineering) with the environment. Palestinian. 

I have more interest in international problems aad cultures. 
Israeli Jew. 

I am more interested in h~lping to clean up my environment. 
Egyptian. 

My intere~ts in iniernational stu~ies, the environemt, and 
traveling have grown. U.S.A. 

I would like to learn a foreign language. U.S.A. 

I have become more inte~ested in educating my people and in 
cleaning up my country. Egyptian. 

now has this experience changed your ideas? 

Perhaps there are many ways r can cooperate with the Arabs. 
Israeli Jew. 

I've started to think about activities to change the 
situation in my country. Israeli Jew. 

It made me realize the importance of bringing Jews and Arabs 
together and that it is possible. Palestinian. 

I used to think that my country would not be bothere~ by the 
problems of other countries. Now I realize I was w~ong. 

There might be other subjects that can bring different 
people together. Palestinian. 

I've been thinking of new, creative, cooperative ideas. 
Egyptian. 

I can be more at ease with people from other countries than 
I thought I woulrt. Spanish. 



I've learned many new ways of being active with the 
environment at home. U.S.A. 

I know more about the i.dea~ of other people now. Lebanese. 

I have clearer views of how to improve the environment. 
Lebanese. 

I've lear~ed that there are Americans who think about other 
probleffi8 in the world. Egyptian. 

I know I have changed because I am doing things for the 
first time that I would never do before. Israeli Jew. 

How has this experience changed your perspectives? 

While we ~id not talk of politics on this experience, I f~el 

that now I can respect another's differences and that they 
could r~spect mine. We may still disagree, but there is a 
certain amount of trust, of love that has built up. It's 
like a marriage relationship where trust and love for one 
another allows one to speak freely. I like this feeling 
very much. I ~il1 at least keep in touch with the Arab 
friends I have made. Israeli Jew. 

I now see the people from the Arab countries 
perspective - as friends and not. as enemies. 

in a new 
Israeli Jew. 

r ~an see those in Israel and Lebanon from another point of 
view. Israeli Jew. 

It's surprising how comfortable I can be with someone from 
Lebanon when we were enemies not long ago. Israeli Jew. 

I have become more open minded. Jordanian. 

I see that humanity should cooperate with one another if 
they want the best conditions for life. Palestinian. 

I have started to think about the future of human life. 
Israeli Jew. 

I have learned that many people have the wrong idea about my 
country. Turkish. 

The environment will be all my mind with every action I do. 
U.S.A. 

I will try to seek out other people who share the same 
environmental problems. Spanish. 

I've learned to look at issues in the Middle East frum a 
broader perspective. U.S.A. 



They are wider now. Egyptian. 

It amazes me to actually see and experience how other people 
live. This is so much more meaningful than reading about it 
in a te~tbook. U.S.A. 

How has this experience changed your future plans? 

I have never had an interest in the Arab problem in Israel. 
They do have many problems. I had only been taught one view 
of them from school and the army. Now that I have lived 
with them I see their problems. I think I will become more 
active in learning about the problems of the West Bank. I 
will als~ try to keep in cuntact with the Israeli Arabs I 
have become close to. I would like to spend more time with 
them in their villages and learn more from them. I like 
them very much. Israeli Jew • 

• 
I will take more re~ponsibilities and make more committments 
toward cooperation and toward work on the environment. 
Palestinian. \ 

My spare time will be spent on Arab/Jewish activities. 
Israeli Jew. 

To have more meetings between Jews and Arabs arid to continu~ 
experiencing living in both cultures. Israeli Jew. 

~ 

I will do what I think is useful for the environment. 
Spanish. 

I hope to take part in some of the projects done in my 
country to solve environmental problems. Egyptian. 

I plan to cooperate with friends to help improve the 
environment. Egyptian. 

It seems like there is a lot of work in store. British. 

I think I will fo~m a beginners group to study the 
environment. French. 

I will try to meet with other people with similar concerns 
about the environment. U.S.A. 

I hope to take part in, or start an environmental groc;: ~t 

my college. U.S.A. 

I want to work on my country's problems. Turkish. 

I have been thinking about getting myself involved in 
environmental problems and projects. Egyptian. 



I want to speak to young people in my country about the 
environment. Yugoslavia. 

I may now work in international relations. Israeli Jew. 

I want to work in an environmentally related position when I 
finish university. Lebanese. 

To teach students of high school and elementary school to be 
aware of their environmental problems from an early age. 
Jordanian. 

I plan to become a Middle East analyst and to become more 
aware of the people in the region. U.S.A. 

To continue to take part in more international conferences. 
Palestinian. 

To create an organization which will deal with problems of 
the environment. Israeli Jew. 


