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A. Flm B. Flnel C. Final FUNDING From (month/yr,) September 1979 
P~o.AG or Obllgltlon Input A. Toul S 500,000 

To (month/yr,) September 1981 
Equlvllent Ekp.cted Dallvary 

S 500,000 
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A. Lin dec'.'onl Indlor unraaol""d I_ue.; cite thoaa Itama neldlng further rtuctv. 
'NOTE: Minion deCl.lon. which antlclplte AIO/W or reglonll offiCI Ictlon ahould 

lPeclty type 01 document, I.g., Ilrgram, SPAR, PIO,whlch will p' .. lnt dtotaned ,.qulrt.) 

1. Prepare a "modus operandi" statement. on USAID

TAF sub-project relations. 

2. Submit Second Annual Report incorporating more 

statistical data on family planning acceptors 

and c:ontinuation rates in sub-proj ect programs. 
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The Asia Foundation/p'o~~lation PES !cont.)_ 

13. sm~u.AF.Y: The evaluation :.:ev:5.en iocuocd all the past t\10 years of 
project implenw.utud.o',::. ~he oVe1:alJ .. ·Goules of t:he evaluation are 
that e.lthough the p:roj ec.t lwd U 810'." sttlrl: in the firat year of 
operation the l'i-~()grlill:i!1.~1g of t3ub-nct:f.vities haB picl~ed up and the 
3ub-gt'unto v.c.ve OGCOIee: mcn:'2 divei.:8e. Sl!!b-pL'oj-ect :1mplementat1on 
is generally uL:ii::.i.9fa('~:ori. The follouing :'.;1 s aUI.rr!Q<:ll"Y ot the 
evaluetion ! a 111'ed.1:i.c concl ua:!.one/r~comI!18Ud<1ltioU6. 

Impleu,ental:j.Cll of 8ubgrsnt activit:!.ea under the Grant got off to 6\ 

SlOH st&t"t:. Ouly tll'L'ee p1:ojects have been operating for [l. ~:f.gn:lfi
caut ped.od (If. time. Anoi:bm: three sUbgi-:8!l1tB Here :rcc0ntl:"l made p 

and onG p;.oposnl approve .. , by USAID hlH3 been pend1.u8 1m:; 1)!"pZ'oval 
for. O\1~<l' t:! yea.:. :OC?l<l}"IJ :.tn obtn:f.n1ng nD~ upprollo1R iQ~1." t.m1>grnnt 
"ct·:·.,·~ ... ,),""", ",.,'1 ·1~~1·'..,~1·3 -I" ·,''A····!rJ f).",,,,,, ('lr"r'I(,,,, .... 0·-.,.. l'J'~"ll ·'1,,' \1\"Jj""" "'.. a.\,.\O ..'!.'-~ .. ~o ,,;_.... ' • .;:·c...::.-!._\, ..... j.~ - _ .. 1 • ..'\. ~ I. ~ u""' .... u:: ..... w;.~ C.! \:..:.' . 1t.. I,: " .•.•• ,t,; •. ': " .. 

factm:a In glow Bte:::'t"q) 0>; Gr.-v..!!t ~lcU:'Jit~.co. liO't·Je!J'.~r.::l.f. ::h~.rd 
yAHi:' al.locr..i.':1o:";,~ f'.!:C ip~~h!.;.h"i\~ t~11 f1.mdg pro'd-:1r,,;J Ui1·h:';:f.:Jl(~ GLtl"IJ1: 
hove ncr(} h';:G,n Vf.·of?::m':":l1";(~: if: Hoi: netu,,"n.y obl:.tgntc:d uy TA'I < T."IF 
is I,rf.~Gen'i:l~T ~.d.;::n(;~.f:ying \,,;:; . ./ p~',:uJI'~et:B for thiwe thir+-·)O:.!!E: funda 
in ant:k:tpHi:ion of fnlltv.J·' en :!wd:i.u:r, fl..'"om AID. 

prOJECT DESIGll ---_ ... _ .... _ ... _". __ .-
The l:'evir:,'(J o~~ ;:.'!>f~: IJ p;,:'(,~.:H;ilt portfolio or :fJUbgt".!ti.lts :todJ.cuf:eo en 
inCl:.·(~~ltJ:tng empIre-: fj J.B;);! :.' c',!idlug :Llt:F.)~3r.nte.rl p:roj ~r.:.t8 Hi.tt l''i.:::ol 
orgaui1::e.£.:iollr'l. ~t'J.'.)J' h'JB heen 'WilJ.::.ng to :'.nt:wvl!te Dnd (i:o t·.t.:l.l!:er. 
the fl::rlM.Uty if-: tfJ~~ G~:<.!:"lt i!gj:c"·~~;mt. .;1t tl!~ snr!!e t:1.m.y;; it is 
iInpoil.'tn:1t: rm: 'ft')}] i:O h£m: In H:!.ud i.:hHI: tc:,C! 1"H:jmn.l."y [,i.n::'oB<; of the: 
GI'ant ~ i. (-t .. ;h·:!,}11y plmmJ'.!!;!: ~'l~~;.:,::. ei~ tk:l1.vclc}·, ;:boul··! l10,: h.e d~~

empbuoizcd. 'fAiT \'~nf; (.~".l';:0";;W2;1.?,ti i;c, E) U:~.~~.·t to 1.n\'o 1.v~~ fOt;"J. BDG 
officia18 !U1.:r::~. C.}.o[J~!ly in ~:h~ 'l:-:·.,C::,7t?l1g p~:0C(~~Jf3 of 7.'H/:~\1 p:;oj ectr~ ~ 
so {!B tu ~;1f:IUTf.! co:)}:d:hl:lU.Ol:!. ot m.\ic'7i!:::.\ :~cs:j.,:"j.t:i.e8 e;;.I \!l':~1'. aEl nnG 
COOp6t1t'1l~:tC:~1 :I.n ~ontrQ,;(:,pti\7(': fj'\~;l}·]Y. It U.'l8 noted thai 'J~;\J! had 
incorpoi:at.,-~d into n~(:r.!"!! <:. liJ~or-D13£.\Ii:. ,!~In I D P !-:r!vi.f.ll18 t."P.:CO!"!ne",<1at ~_O"l 
that mozu ~lttE",ti.m,l b·c: gb:·,.:,·1'1 1:0 '.??I~ilbl1.r~hlj!':1'lt of '~Ul;~;lt:t~Df.::'VC 

aervica deJ.5:v'i!1:Y &;j-~!.'3r;1:3. 

For f.:h~H31;.~ V:t"oj::'!c;"(;::J "r),th 1.Al.(!wn.: f;er,c:..:-utio;1 cm:'!Jor:p.Y.lts:, :H: '·'HS agl"(~ed 

that trle d,~oign of sueh ,',c:!lpo]l:.iJntr '-n:tco'.\~·:f!s~.1 est:abli'!hl;1,ml} of 
tlcono~le ec~j.vit1.efj on a PI:'Of:1.t~·oE:I.ented b6~IiB ss 80fJZ_ llfJ feaaJi.:t>}.G!, 
and tit o.t ways be Bought to miu:lm:b e snbBi.di~s for such acf::1.vitieu. 

http:tndlcai.ea
http:r-udto/o~ltoE.cn
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niPWmNTATION AND MONITORIl~f! 

TAP ~a6 monitored ongoing 8uhgru\lts closely snd satisfactorily·. 

EVALUATIE>N -
Tba diac:u8oion of Bub-gt:ant9 !:ev~aled the neec! to incorporate in 
the rumu.a.l SSS8ssment13 HhstevCl'wantitative data lire available OD 

subgrant accoIDpliahmcmte. The B.?(~ond annual r.epori·~ pi:eormtly under 
prepm:at1~ should also Dttempt: to incorporate qtl8nl:itntive measures 
of hem subfi~:antB thefc do not actually proviuo fe.u::L1.y 911.:1nning services 
c:ontt'1bute to ;:,\cccp~l:1bi:U.ty of fecli.1..y planning au(.. to COl1tra-
cepti.ve pl"(r:val,cnce (for example ~ i':h~ Ct·JFP Nothers' Cll.,bs and HeR 
Centers F~oje~t). 

The nvalunUGo e~on1:1uded that 81nc~ incDtile generat10l1 cOlllponeutE tV'ere 
b01ng intX'oducl3d Iorgely on on t!ll.peX'imental bnais> proj ects such as 
Dedicatc?u HOIDt;!u foT. !<'£I.mily Plo.nn1.ng, Com.illa., should il\'~ cl0~'taly 
~.n(!d at the ead of: the Groot !lodod to BIJOe.C6 '\:1h·r.th~:, this concept 
18 L\J.lp!'oPt:':J.OCl~ to Bo~j.n.l. ('lr2rv-J.ce p,:oje~to rm . .l if se1.f··su-H1c1~ucy is 
1ndcacd fl rf3I".:I.:tr.H::i.C ol>j ~-;{!t:ivG f U~· nune: 8ubg·rcnte~o. 

AID l'~q~!wtcd ami 'U,T! B31'ecd th~~::; Pi:!C)!: to AID 9 0 8it~ visits to 
pro~"Bed :J:lIP-ml!}grc::!:J.t·~cs p 'J.1ui '\-]0 1! . .:1 :,?X'ov:tcV.! 30IT:C dccu~lleutatlon on 
plam:tea p!~ojec\; r~cR:i.v:H::tef.l :'-0 j1:); AID f.C!.t th;.s uas Ilecesaary to 
assess tho cBpuh:Uity vf tIle p:ro)'')['.0.d. uubgZ'clll'i:('!(:. af:) Hell as th0 
v1ab;f.H.ty of f;h(~ Pl"OPOHr.::ti. act:!'!:!.!:y. Hm·!(;vt.!::, AID Eici1:r:2cl ·tvii:h TJJ! 
t.~~t; 81tQ V1.Bitf.l cov.1d he TJll1(1e p';:loZ' ~.o f. O::C:l !I 1 • .E1ubmiG:doll of e. 
prOpC)8u! p ill m:-dl?1." to m~)8.d1.tG t:18 nPP1:olJ!1.1 pro'':HlU. 

USAIIl and TAF h?Id f1 j o).ui: lS·;JlJ:\l,t~~::iOD. me~~tins to eSSC39 L)]~og~eae 

duritIS th!i'! r';O:-C£lr f~uo y~Cl.:;:e of f:u110.,j.ng u.ndert.1:d.fJ Gt:'RUt f')r family 
plaDI1in3 5.lct:::.v:H::\m,". ~':h~ 1l'etho(b~.ogy "wad £0.1: the e'lJlllUilf:lon Wl:"8 a 
re...,iew of the prc/J.;nt por'\:folJo ·)f UI?1)~o7cr] I.mbnzEuto p l:nd irient1f:1.·· 
cation of h;.-ond az~a.B of Dtl:{;ng2.:;l llXld Heal •. :neno a:bro'J.g:1 nmtual discus
sion. The dcta:U.~d rlefJc.:-ipt::ton ,:>i Pt'oJcc~ Hud Bubgl'lint pe:rfo-rmence 
is to be found in the o~('.o!\d ann··l!'J. p1r:og;:e.lIfJ report, coulJider~d a 
part of this PES. 
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