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388-0010-04 Bangladesh
on Co-Financing 4, EVALUATION NUMBER (Enter the numper maintalned bv the
reporting unit e.¢., Country or AID/W Aoministretive Cooe,
The Asia Foundation/Population Fiscal Yanr, Serlal No, bepinning with No. 1 each FY)
(TAF/Pop)
, 0 REGULAR EVALUATION [] 5PECIAL EVALUATION
b KEY PROJECT IMPLEMENTATION DATES 6, ESTIMATED PROJECT 7. PERIOD COVERED BY EVALUATION
A Fim 8. Final C Finel FUNDING 500.000 From (mont/yr) _S€ptember 1979
~  PRO-AG or Obligation Input A Toul 8 Y September I98I1
. Equl§l9lon! El?g'd D'"é.zrv 500.000 To {(month/yr)
v B. U.S, ¥ Evalust]
Fv L= FYi=— Fyle Review ' Beptember 4, 1981
8. ACTION DECISIONS APPROVED BY MISSION OR AID/W OFFICE DIRECTOR
A. List decleions and/or unresolved issues; cits those Items nesding further srudy. BOP::?.&EESF C. DATE ACTION
(NOTE: Mission declsions which anticlpats AID/W or reglons! otfice sction should BRESPONSIBLE TO BE
wecy type of document, .9, sirgram, SPAR, PIO,which will pressnt detslied requast.) FOR ACTION COMPLETED

1. Prepare a '"'modus operandi" statement on USAID-
TAF sub-project relations.

2. Submit Second Annual Report incorporating more
statistical data on family planning acceptors
and continuation rates in sub-project programs.

USAID: Conly Oct. 1981
TAF: Wallen

TAF: Wallen | Oct.-Nov. 1981

S INVENTORY OF DOCUMENTS TO BE REVISED PER ABOVE DECISIONS

) implamentation Plan
D Project Paper .g: CPI Neotwork D Other {(Specity)

D Pinancisl Pisn D [ d{-Tag

D Loplos! E ramework D rio/c D Other (8pecity)
D Project Agreamant D rio/r

10. ALTERANATIVE DECIBIONS ON FUTURE
OF PROJECT

A, Continue Project Without Change

| B Change Projsot Design and’/or

Change Impiemsntation Pjlan

[ D Discontinue Project

11, PROJECT OPFICER AND HOBT COUNTRY OR OTHEM RANKING PARTICIPANTS
AB APPROPRIATE (Names .nT T’Kln

PRO: ITBuxell . \f? PRO:LKCrandall

.« PHAW:SConly - TAF:SWallen 1o
PHAW: CGurney

12. Misslon/AID/W Ottios Director ovs!
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Typed Name —

Frank B. Kimball
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The Asia Foundation/Population PES {(cont.)

SUMMARY: The evaluetion review focused on the past two years of

project implementatioa. The overall wrasults of the evalvation are

that elthough the project had g slow starz in the flrst year of
operatleon the programuiang of gub-acidvities has picked up and the
sub~gyants have become move diveree. Suvb-project lmplementcation
is generslly sstisfactory. The following %3 & summary cf the
evalustion's speclfic conclusiong/recoumzndations.

GRAUT MANAGEMENT

Implenentatdon of subgrant activities under the Grant got off to a
slou start. Ouly three projeets have been operating for 2 sigaifi-
cant pexled of time. Ancther three subgrants were recengly made,
and one propoeal «pnroved by USAID has becn pending BDG svproval
for over a year. Delays in obtaining PG gpprovals o mubgrant
activities gnd vocuncies dla PAT'o Dacee offilne have besn the major
factorsin slev stert-up of CGrant sciigitics. However, {f chird
yaar allognidons ave incliuvdsad, oll funds provided wades the Graar
hove now baen proprammad, 1F voi actuzlly obligeied by TA7. TAT
ig presenuly 46*’“'Ly5n, paw paudects for thege thivd-year funds
in anticipeeion of foliow-op funding from ALD,

PPOJECT NESIGH

The veview of A e prescat povefolic of subgrants Indleaiea an
inereaping ewphenis oo Jeunding fategrated projects with vuzal
organfgatdona, TAF hue been wililing %o innovate and to wvillize
the £lw2ibillicy inm ghe Granl fgreruang. At the same ¢ime, 4t is
fimportant For WAF <o beoy In wind that the primary parsose of the
Gvant, i.¢., fenily plaming sevvice delivery, chould noi be da-
emphagizaed. FAF wans esccuzazed £o egreawt o Involve Joenl BDG
officials nmore closely in che vlesuwine nrocean of mucsal oajaces,
80 £& ko ensurs cerrdinatlon of gepvics activicies as velr as DING
cooperancicn In concraceptive swppiy. I vas noted that TAP had
incorporated fnte eceny proposal: AID's previows wecormendation
that wore attenbfon be given we zeitabllisrbwent of ausatizailve
gervica delivery Largets.

For those projacts with loacome peceratlon components, 1€ us apreed
ghat the desipgn of such cormnonrsnir cucouraga eatablichnens of
econonis ectivities on a profilt-orlented besis as soon ag Feasxbie,
and that waye ba sought o minimise subsidies for such activities.
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DMPLEMENTATION AND MONITORING

TAF has monitoxed ongoing subgrants closely and satisfactorily.
EVALUATION

The discussilon of sub-grante revzeled the nced to Incorporate in

the annual asgepaments whatevey Juantitative data are avalleble on
subgrant accomplighmenta. The sacond annuval Teport, presantly underx
preparation, should pleo cttempt to incorporate quantitative meassures
of how subgrants thet do not actually provide feully olanaing services
contribute to acceptability of fomily plenuning aunc o . eontra~
ceptive pravalence (for cxample, the CWIP Mothers' Cinbs and NMCH
Centers FProject).

The evaluaticp concluded that since dncome generatlon componeunts were
belng intwoduced largely on or expeximental basis, projects such as
Dadicated Vomen for Family Plauning, Coniila, should he closely
exsmined at the ead of the Grant pariod o assees whithar this concept
is appropriaCe to sonizl serviece pyrolects and 1f self--suificiency is
indsed a2 reelisiic objective ruk nost subgrontecs.

NEY FPROJEGT DLUELOPKENT

AID roquested and TEF agreed ther pridox te AID's glee visits to
proposed TAV-pubaxaateeg, TAY wourd provide zome docurentation on
planned project cetivities ro AXD; ALD felt this vas necsssary to
asseas thoe cavabllity of the proiosed ocubpgrantee as uzll as the
viebility of cihe proposed activity. Howvewer, ATD savaed with TAF
thar slte visits covld be nade prior o Foxmal submicslon of a
proposal, in onder to axvedilie the approvel process.

14. METHODOLOGY

USAID and TAF helid a jolnt svainrtion mecxzlng Lo ssseas progiess
during the £ixer two yezave of Funding wnder ¢his Greut for fomlly
planning activities. Yhe wethodolegy wvsad foxr the ecvaluation wes a
review of the pressent porivfolio of approved pubprents, and identdfd-
cation of broad szeas of ptrengin and wealmess throuwgh mutual discus~
sion. The detallzd depcription of project and gubgrant verformence
18 to be found In the ocecond anmual progreze report, consnidered a
part of this PES.
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