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1. Conduct indepth study of CBIRD methodology in
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Save the Children (US). PES (cont.)

SUMMARY: The project evalustien review neeting focused on the palf-
evaluation SCF conducted of yeay ove, Phase 1) activities. The
perject hes had some difficuliier iIn addreesing the ambiclous targets
set fox phase II. This past yesx SCF focused piimarily on program
plannivg, staffing and Zraining, in addition to operating. ithe ongoing
village programs In the four dmprcet azeos of IHrzapuy, Ghiloz, MNasiy-
ngger aed Rangunia. Little progress wae made dp the teel aress of
phaging and outslde ¥elations. The Following statement swnmzrizes
resulta snd shortcomiungs.

The Propram Treduee did mot cows on bosrd watil late Jenvery 1981, five
menths sftexr phase II begen. ilence, much of the data paanariug and
progrsn planning was reterded and onl} now 1s beginning fp take
ahape. Hevertheless, as paxt of the evaluation SCF has cubuitted
staticeical tables showing ECF preject imputs, by seetor, terget

groups and bepeficiariea. The d°v¢1opmeni of village projeszt files

fer the Village Development Comnlitees (VDCs), now almvet £inslized,
will provide usefuvl recorda for nonltoving cost/benefice. co village
pepuiations ss well as dets to apecse SCF progrem lmpact next year

fox rhe in-depth Phase I and X swaluatlion. A comcerted affort has
beza wade to promote income eaxning projects for VDCe and viilage
wunen os well as o incpease naplecing TSAID/SCF funds for pf@ductivity
projecta. Two (Women's Prograne sud Health/Nukzicdon/FP) out 'of four
gestornl strategles have been prepazed;tvo out of four Ad“tﬂory Commit~
tees have been established: but, erea ifmpact plane and villagﬂ plans
hsve not yet begun. Mogi Plhﬂﬂiul sctivitvles wrelated to &raiuﬁng
village workers (VDC 0Zfice apsiscante, H/N/TP connterparte, gara
development Workera).  UpCs will later  elp prepezaz village

gad dwpuct avea plans. Villejers pareieipsted, ag hefors,in preparing
pioject plans. Occupationnl Cimining was given to village wopen and
youth; in~gservice training was provided to SCF women coozdinsfors and
the ECF¥ Deputy Directoxn.

Az stated, phesing actlvigies and ouvie'de nelakiong reecelved lezs
gttention than wvasg plamned. 'The result is that the tgrgets fox these
actdvities have te be reduced and a swmnwy liet of revised targets
needs to be submitted igﬁpSh&U. Another evaluatlon follow-up activity
18 & study of Rangunjnjvﬂ?fﬂeb port intande Lo canzy out to idsutify
wbat espects of the Covmmity-Baped Iategrated Rural Developuent (CBIRD)
approach were most successful end veplicsble for phasing. The Program
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Trainee will remein with the project for one more year, but funded
from SCF sources.

METHODOLOGY: It was decided this year SC¥ would conduct an internal
or self-evaluaiion of the project. This was earried out through

(a) visits by the Program Trainee to the four impact arses, with
opecilal emphssis on Rangunila where S5CI interds to phase-out £xrom

the village of Kulkummei (b) discusgiona by SCF Fleld Sceff on v
leseons learned frowm applving the CRIRU approach,ond (¢) sssessment

of progress made to date hy SCF Progren Staff. A first draft

paper of zha resulks of ghese raviews vso presenteu o a SC¥-USAID
project evalvation vevwiew meeting. OCF then finelized the evaluation
report and achmizted 4t with statisticsl tobles to USAIL. This report
provides detalls oan pregrzes to date o8 well ns explzrations on short-
comings and future changes. OSae attached.
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