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1. Conduct indepth study of CBIRD methodology in 
Raniunia as input to phase-out from Kulkurmai 
vill.ige and one other vl1la&e before end of 

SCF1Weetport Nov.-Dec, '8 1 

Grant. 

2. Provide USAID with a summary lis t of proj ect target SCF/Dacca November, '8 
changes resulting from evaluation. 
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3. Correct t.ables II anoi IV of Evaluation Report. SCF/Dacca October I '81 
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Save the Cl11lt.h'en (1lm2ES (cont.) 

13. StJ!o~'lAm'! The p.:oject ev.;::lust:ton te\fi .. u me{~tillS focused on .the eclf­
Cbva,l.u.."\t1on SCF conducted oCyeul.' one, P!mae 1.1. ect5.v1tics . The 
p"::'jecl: hes had fl ome d1fficulcbt! iu o.ddress i ng the emb,itiouEI targets 
D6!t for !)hase IT.. Thie pnat yem: SCl~ focused p;::f.mclx11y on p:ro!;ram 
plnno.in&, staffing ~nd ";l,'ainiur'I :!.n additioil to opel:at~g ',t,lS1i ongoing 
vills.g~ programs in the fout :.'-'llpecl: ureeB of Hi rzapur, m~:!.ot. , . ~laD:l.r­
ufiser and Raugunia. 1.:U:tle pr:og:::~fJl) was mode in the t~.e)·. fJ..r.~fW of 
pha,eing llod outside reletiona . 'the follo\1l'.ng s t a tement , 6~~\),'ize9 
r.e,8ulto end. aho1:tcomiugn. ' 

The Pror,l'8lll l' reit:.C!!!e d:td }lot COTt'!! on lIom~cl until l~te J.:!n,,~ery: 1'981, five 
mc,nt)H.J 2f tei' pbase II b2gan. Ut:nc:e, mudl of '=.he data f~Q-1:.l\~.nn$ and 
P!'OE;UJII planning Has :reterue.o und only 'lOW is bec1nn~~ .tp. ~oke 
flh~p,E; . Nel1eL"theless, as part .. ~f tlli1 evw.u.:ltio\."Q SCF hM c I..!b:4~t:.ted 
atnt1t=t1csl tebli<"!8 sho-wiDa SCF pruj ect inlluts) by sect"' ... · , .. t.ll/Slj:;t 
CrouPlJ end b6Deficiai"ice. The d .... veJopm.ent of ·..,J.J.lage P.T.oj ~~t ~.11e8 
i or tht"l Village Development CI)!Zldt teeo (WeB)>> 001'1 B).mU~i: f,iO.~lit:ed , 
u:lll p r nvidc useful recocda f ur ll'Oni to:dng cost/benefi t£! . Co village 

S - ' Pcpu.'lfltiono 88 Hell es deta t 'J gSih·'lOe C.c prog1:l?lil :1rapa~t ~~e:r.t y,eer 
f(l ~ t hr: 1n··dep~h PhaEle I AAd ! Y. ~v&luat!.on. A concert~d 'ji..f.'io,rt..' has 
be.,ep. .... 'lJ. Eu12 to promote incom~ eami.ng projec:tu f or VDee and 'Ij~,~8ge 
vlI\O..en os tiell as to inc;:eaee r.~p l&(: ~.u,! TJSAID/SCF funde for pr0t!lu:tivity 
pi!oj ectD ~ '11iO (HoIl1m t s Pror,rSll'.e ~d l:l,~n.\.th/NlH:rlticm/lT2) ::ut"o,f four 
Si.l!toY'l:l utratc.!gies have be:m .I)repared; !:;.HO Ollt c.,f f ou);: Ad"l;l"fJ.o,.;:Y (;omm.i.t­
t ep.3 have been cstabli8heu ;~ p~i,,: .. area ~'ect plnne and v~:l,lag~ plana 
hEV(~ not 'tilt begun . Hoat yl&lnlll~ 8cc:t-;il;:!cu r e l.nted to ~rl'.:h~!nc 
vlll~ge t1orket's (VDC Oft:,cC: 116SiucGnte. , H/N!Yf! ,~g1"l~tca'r!'al::;e, Eorn 
t.i l'lvel.opt!lex\t t-lor1.cers)~ --' lines u111 la.tei/ ' ·" ,. 'valv pr ep·Hz?. village 
aud 1\Up~ct area pla96. VHl c.;ars pa tt1cipste.a:> e.g uefo!"8, iL p~epar1us 
pl:ojec!; plW1&. o<='cu9Q \:iolWl ~1:aining HlW givel~ to villllee l10Tfien and 
youth" in-service ti'ain:1r:.s "i'mlJ pi:ovidc!l to Sell' tI10nCD COO::d1bli~oro and 
the SCP Deputy D1recto~. 

, " 

h2. stotrtd. pbwiun ac.t:1'1:!.t;;l2S &id outt-' '' dr.! r.clut.:J.OilD received l e&8 
att:ent:Lon tbnn \Ja.H plwUlf'.d. 'i;'"he fEEiult j,a '.:l lUt the t ttrget.s f or the.6tl 
aetiviU,E''s bnv(! to be t:educed f}l;\(i a B\U!:I~lDry liot of r.evised to:s:geto 
D.('.eda t o bQ subm1,ttf~ddi~ I!SA!U. Another eVDlull~i~n f ollo\l- up ~ct1vity 
~.8 8 ~tudy of Ran&u.ui.al5"a/H~B~pm:t lnt·:,utl,e to car:ry out to :1d$Utify 
,.,hat (\mt~~t; fJ of th~ COJl)mun1ty"·!leo~d IiltegTl.1.t~d ,Rul:ol Devc],opinellt (CBIRD) 
8ppToB~·~;re most 6uee~B&ful end y.epli~Gble fer. ~bua1ng. thA Prog~am 
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Trainee l'lill remain tl1ith thl1l project fot' one more year, but funded 
from SCF 80U~Ceg. 

l'ffirnODOLOc.'Y: It 'Has dec~.ded this year SCF ~ould conduct an internal 
orself-eV£111'.stioll of the proj ect. 'J.'h:1.9 1-78S c81'ried out thLOUgb 
(8) visits by the Px-ogrlllLl Trainl3~ 1:0 the four impact areoo t tdth 
epec:Lal emphcaio on Rangll!~in t .. here SCF intends to phase-out from 
the village of Kt'.lkuiiuei

l 
(b) J:!sC1.WaimlB hy SClt Field Ste.ff on 

lesFoDs learned t:l.'O!L1 applying the cnIRU Elppr.oach~ end (c) D8Ressment 
of p:iogresB J:.Jade to dd:~ hy SCJ! P'l'081:erJ. Stuff. A f1:rot d'r.aft 
pape~t' of ;:h.~ j~c:'!Ult"J of r'ltel3l!! rIYi/:!.ew; timJ pi.'eHI2Ili:2u <:It 1I SC11-USAID 
project evnh.!.ution l:l?'/JU!~,~ rne8t:;~IlS. ticX? them iim~J.ized the evallJAtion 
repo::-t and lH.!!lmit.ted j,t, ':.i':Lth sta\::Lnl:.J.cJ'.J. t~\bJ.eB to USAIIl. ri'hi~ report 
prov:l..deo detlJ,lls on pro8r.'~eB to date ~la Hen os ey.plsnatlonn ou ohort­
comings nnd f uture Ch.!Ulgf~e. SCie Bttach~rl. 




