
Attachment C 

MICRO INllUS'l'RlES l>EVELOPMENT ASSISTANCI~ SOCIETY (MIDAS) 

REVIEW Of ACTIVITIES THRO~GH 'JANUARY 21, 1982 

ADVISORY HOARD MEE'J'lNGS have been held periodical~y beginning on 24 March, 1980. 

Subsequently meeting have been held on 5 Muy 19HO, 18 Deoember' 1980, 
2 February 1981, 23 April 1981, 25 May 1981, 29 May 1981. 

A MIDAS EVALUATION MEETING was held in September 198J with USAID, The ABi4 Founda­
tion ,,~) and MIDAS representatives p~esent. 

COORDINATION MEETINGS are held on every workins Friday bp~':u",.n T1SAID, TAP and 
MIDAS executive staff. 

INCOIU'ORATlON ANll REGISTRATION is underway. 
hi 

External 'Resources Division (ERD) registration is expected hy February 1st. 

Joint Stock Company Registration will probably take another two months. 

A Joint meeting was held with the USAID Legal Advisor to work oul changes 
required in anlendments of incorporation in prep'oration for independent 
status on mid September. 

STAFF DEVELOPMENTS is now close to completion. 

Director, Mamoon-al-Rasheed joined on 2 February J981. 

3 Guards have been appointed. 

A Secretary joined in March, J'98 J and resigned' on 4 Janl1al')' J?82, _an~ W~ll 
be replaced. 

A Steno Typist was appointed in October. 

In~ormation Officer, Mohammad Selim, joined us in November J98J. 

We have made use of B large number of consultants. These include: 

Mr. Rezaul Karim Hhuiya, 

Mr. Shal!lBul Alam Mia, 

Mrs. Phyllis Foreman, 
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Mr. Bruce McCartney, and 

Dr. Clarence Maloney 

Dr'. Philip Gross bas also served as a project manager from October .1981 
until just prior to the arrival of Dr. Owena. 

Recent and Pending Aepointments 

I. Dr. Raymond Lee Owens has joinad MIDAS as consultant as o~ January' I, 
1982, through Scptenlucr 15, 1982. He will work both as 8 consultant on 
project ~valuLltion and devel,?pm~nt. There is discussion presently 
underway to use his skills also as a film maker. 

2. A decision has been made to hire Mr. 
administrative secretary for MII>AS. 
~xperienc~ (the last five years with 
grow wi til MIDAS. 

Noor (as mentioned above) as 
lJe is a mLln of vary extensive 
USAIJ)) who can be expected to 

3. Mr. AIlHu Mia hos been hired for 11 three IIl'lIlth consultancy to prepare 
a portion of his report on hand loom for pU4lication, to work witla 
World Vision in refining its project, and to dcvelop a hand loom project • . 

4. We are continuing to expand our roster of consultants. We are presently 
in search of a good engineering consultant to assist us with appropriate 
technology as it becomes project specific (see below). 

Office organization is now' fully operational, b~t we will be handling petty 
cash only until registration formalities are complete. 

Our Information Services are becoming operational. 

Rural Industries Study Project (RISP) Reports have been distributed to 
about 50 Private Voluntary Organizations (PVQ's). 

. 
Mrs. Foreman's report on information services is being systematically 
implemented. 

A file on the small and cottage industry related activities of 40 PVO's 
has been compiled. 

Journals and information materials from India, the United States, the 
United Kingdom, and China are regularly acquisitioned. 

We have alnlo~t completed a review of relevent information for MIDAS in 
the librarics of Dacca. 

A card index of approximately 2500 books in the Bangladesh Small and 
Cottage Industri~6 Corporation (BSCIC) liln;'ary h~s ~een compl,eted., 

, l~ 
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We IUlvt.! 8tltH:WlhI t.!d tht.! publiclltionl:l of 15 PVO' t:I in Bangladesh, whose work is 
especially relevent to MIDAS. 

I 
I •• 

We have b~8un a systematic newspaper clippings til. oq ·topic,. Rf MIDAa 
interest. i I ~ : ;'::1,,1;1' ; , 

; ""Il:~I' , .. 
we. ~re al~o beginnipg ~ cumulptive index of ~op~ceJPoV~~1d 'n!~~e ~~.,U~~:~8 
,nd o~her puhlicfttionp in ~~P JUDAS libral"Y. I I;' ! !!1 :.IW11ff~ ,; .. 

MIDAS haB held several meetings for PVO's,. 'which included: 

Ditlcussions with II PVO's on the handloom indus~ry, , 

.i ,,0 . ' 

DiscuBsions with 22 PVO's and Andy,Oerke of Par~nerAhip for Productivity (PfP) 

Ditlcussions with anoth~r 22 PVO's with'Barie Axtell of Intermediate'Technology 
International Services (ITIS) on food processing. 

I-lIUAS has received a large number of visitors, which include: 

Mr. Richard - Intermediate Technical Developm~nt Group, United Kingdom (ITDG;UK) 

Mr. Andy O&r~c - PfF. USA - Field visits were also arranged 

Mr. M. McUlsur-ul-liuda, Secretary/Director. Appropriate Technology Development 
Associatio~ (ATDA), Lucknow, India. 

Mr. Frank Post - Foreign Affairs Officer, National 1'echnical Information 
Service, United States Department of COlmllerc'c (NTIS). USA. 

Mr. Barie Axtell. Food Processing Expert of ITIS. UK. 

Mr. James S. Brown - Transition Technology Incorpo'rated, (TTl), USA. 

Mr. James E. Hochschwender. Director of Programs, PfP. 

MIDAS has arranged for a number of short-term, honorary consultancies: 

Mrs. Meherunnussa Is18;11 to advise the YMCA on food proceasing" 

Mr. Sharaf gave additional advice to the YMCA OIl food processing. 

Mr. Sengupta advised KARlKA, the Christian Health Care Project (CHCP), the 
'YMCA and the Bogra Dustha Kalyan Sangstha on Seri culture, 

Dr. Clarence Maloney has advised the Christian Committee for the Development 
o~ Bangladesh (CCDH) on their area developmenl project. 



Govertullent Link'l 'eli with MIDAS a ear to lw well established with nSCIC, 
Bangladesh Hundloom Board (BHB , the Planning Ministry, the Ministry of 
Industries, and the Investment Corporation of Bangladesh. We are endevour­
ing to keep cooperation' flowing in both directions. 

Mll>AS repr~sentaLives have attended two international workshops: 

Dr. Clarence Maloney attended the regional mellting of NTIS in Delhi, 
. • I • 

Mr. Mamoon attended a workshop on small 
in Indonesia. His report on that visjt 
bution. 

I 

sc~le enterprise Bponso~ed by USAID 
is I nO\1 b~in~ Pfepllr!,~ for d"istri-

, .' 

Project under consideration by MIDAS: 

, . 
~ r 

Six projects have been independently ~ubmi~tel to M~DAS, wh4~h are under 
stages of development. . . 

,J. The nlost promising project received so far by MIDAS is from the Christian 
Commission for the Development of Bangilldesh (CCDB) t an.) experimental program 
to limit population along with small enterprise development. The highest 
quality of input from MIDAS has gone into t.hi~ project, including direct 
input from Jason Brown and James Hochschweuder. Requested modifications 
in the proposal are now underway. Msmoon-al-Raa~eed and ~ay Owens are 
jointly serving as consultants on th's project., " 

2. A ~econd project of some promise has been dev~lo~ed ,by For~d Vis~on to 
~ervi~e h~ndlo~m wea~efs i~ its ~h~npar<4 Y~ll~e ;c~p: TMf;;, Al~ l1j.~ l1aq, 
b~ef\ ,¥ork1ng wlth thlS prPJ~ctt flH.ch p~qu,lr~. IlIFp'1},~ql.rMP1~·FeFhJlJF#1 t ',;,II:i 
inp\lt~~' , Mr. Mia wil1. continue -to' Iu!rve' ~s I C,Oll,ult~lJ\~! ~,~~rif~~ne' t~~~ r ' It , ~ 
PfPPPlia I t hopefully J.n~o tun4able shap~.' , ! I'" "! : ,"F" .' , 

I ' , 

3. A proposal has been received from the Vill~ge Educ.ation ~eaource'Center(VERC) 
for the training of potters and other village extension work. Ther~'remain 
a number of important questions abQut the purpose' and design of this project. 
Ray Owens will st!rve as consultant on this project and will be nwking a 
fact-finding visit in ~he next few days. ': 

4. A letter of inquiry was submitted to MIDAS '(through Peter L'eifert) by 
Mr. Aslam of the Aarong Outreach Team about' assisting Chakma craft~men. 
Although the concerns he expresses are greatly appreciated, it'was ~xplained 

that hiB request would need to be channeled through and existing 
organization. He is exploring such a means of routing the proposal and 
will be back in touch with MIDAS. Ray Owens will serve as consultant 
should a promising project emerge. 

5. An inquiry has been received from the Bangladesh-Swiss Agricultural Project 
in Satnala. This is another case of a request without a viable organi­
zation, and unfortunately prospects do not look bright that one can be 
reorgani'zed (the previou£ organization, a weavers cooperative, disinte­
gratfid after its responsible officer decamped with its funds). However, 
as ir,does involve weavers and Alaro Mia has consulted on this project 
previously, he will make one last effort to see what might be constructively 
achieved. His report will be submitted in the nexi few weeks. 

http:Goverun.nt
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6. A request tlUS been received from Mirpur Mull i.purpos~ Cooperativ~ Society 
(HICO) t, to continue funding recently discontinued by Radda Barnen (The 
Swedish Save the Children Federation). Invelltigation by Alam Mill of 
this organi"ation (which is primarily a weuvj.ng operation) reveals an 
administratively top heavy organization rUlmtng at a substantial loes. 
Although the organization in its present structure does not seem promiSing 
Mr. Mia has devoted conliiderable attention to it, and has requested a 
revised project proposal and budget. Mr. Hill will be responsible for 
followup on this project. 

Project under development by MIDAS. 

MIDAS ppssesses within it6 staff talents and interests which can appropriatel: 
go in search. of viable projects and organizations, e'ven though the role of MIDAS 
remains that of midwife, not parent. Several suc~ initiatives are now underway. 

1. Weaving Project. A proposal has been under development by AlaDI Mia, which 
i8 now in search of an institutional home. On~ ot the activities of 
~r. Mia in his consultancy will be completi~g the detivery of this project 
and the J.ocaUon of adoptive, p,a,~e~t~ •. : ': t, ~ I ,:1: :~, "~f' "j '.!'" ." 

2. Appropriate Technology Project. A aeries of project, !lav,~ CQ~ to th~' 
notice of MIDAS in a variety of ways which fall under the competence of 
our new consultant, Ray'Owens. These also lin~ up closely with interests 
of MIDAS Inforn~tion Officer, Mohammad Selim, ,nd he'ha~ r~quested that 
he be permitted to devote about ten percent of his tLme in 6e;ving as a 
consultant on these projects along with Dr. Ow~ns ~ Permission tlas been 
given fpr him to do this, with the clear understanding ~ha~ ~~ pace and 
quality lof his work as information officer 'mijstt not suffer: As many 
of these p~ojects require considerable b1bliog~aphic 'researc~ bis parti-
cipation is particularly needed. I " 

a. A letter has come to Peter Le~fert from Intermediate Technology, Indus­
~rjlll Services (London) about the suppl'/ of a consultant to assist in 
raising ehe quality of the indigenous production oi shuttles, pinns, 
bobbin6, reeds, etc. This follow6 upon our inquiry to ITIS, and we 
have indicated our interest in following it up (the copy of the MIDAS 
letter to ITIS is attached). Ray Owens, Mohammad SeUm and Alam t-lia 
will be visiting the Comilla Cooperative Workshop and perhaps other 
workshops as well to ascertain their interest in manufacturing handloom 
spares and also to assess market demand and lot~er factors. 

b. Low-head Turbillc6. HIS has had an interest for some time in low head 
turbines which would be useful for electric power generation as well as 
irrig~t1on from the slow Dloving alluvial rivers of Bangladesh. MIDAS 
feels that these Dlay have considerable potential in Bangladesh and might 
be approprj.aLely used or manufactured in, PVO projects here. Therefore 
we are requesting Dlore information about this project (see a prop06al 
dated 14 Decelllber 1979), as well as other projects and proposals of 
ITIS for our evaluation. 

",' \ 
/ 



3. 

6 

c. J':vLliuatioll of Prolldtdng Appropriate Technolllgies. MIDAS solicits the 
Dugg~~tiollti uf it~ constituent bodie~ in ]ocatin~ cspl!cially felicitou~ 
fubril!atiOlw sYIIIJllltico Lo the ncC!t..If::l of Lid tl veruunt land. Two havl! 
reccntly been brought to our notice by Cyril NcAleese, Chief Extent;ion 
Aclvitior, Bangladesh Australia Sugar lndustq Project, CEN-(C), Road 95, 
t.;ul.!;lllln, Dacca (tel. 303628). We have contacted Mr. ~lcAleese and he 
will ue uringing on improved plow to show U:i, along with data on the 
relotive efricjellcy of the plow in comparhon with the variety cOllunonly 
Uti!!" in llallglul,esh. lie also if::l testing a Gub-surface ferti1iz~r distri­
butor and will discutis it with us when his current tests have been 
cOllIpletet..l (in about Ion months). We will be combing the literuture for 
other. equi)llllcnts, cspecially those which have shown favourable results 
in te~ts here. MIDAS will be publishing a paper on some such technolo­
gies which Wt!. feel could very profitably be manufnctured or used by 
PVO'u in thl!ir development work in Danglade/lh. 

d. 16 MM Film 011 Appropriate T_echuologies. A :mggestion has come from 
Peter l.eifert and Suzanne Wallen that the skills of Dr. Owens 8S a 
film-maker be utwd during the time he is here, especially as the other 
aspects of MIDAS begin to hum along. Because of present needs and becausl 

-to 
of the nce(l~arrange for rental of equipment, the time necessary to edit 
a film after it has been shot (about four times LlS long as the actual 
shooting) it does not seem wise to undertake such a project until after 
September 15, 19A2, but he will be drLlflin~ treatments and budgets fur 
such films. One of these could dta! with Jppropriate technologies, 
including Merrick Lockwood's e~tern~l combu~tion engine. 

Leifcrt has recently re(:eived a Project Papcr from 
has routed to MIDAS. ,The paper in part states: 

In particular, the Small Rural Enterprisc Development Project will look 
at ways of facilitating the development of (:ontract production or 1I~l>­
contracting relationships between larger manufacturing and trading 
companies who serve national and international llIarkets and smaller firms 
located outside major metropolitan centertj. By focussing ,on the 1in­
kageti and cOlnplementarities between umnll and large firms, this project 
should help to bridge the gap between efforts of the Agency which are 
aimed' at creating busines8 oppoDtunitics for ,U ,41. enterprises and project 
which seek to asaist indigenous small-scale industrial development. 

This project is also intended to augment thE: supply of technical assis-, 
tance available to missions to assist them :l.n addressing marketing 
problems in rural enterprise projects. (pp.4-5). 



We Iwvt! LW:;:i ".111'" lJr. Owen:!, our IIIOS t Ii] iPJll-ry w,l}"d 6mll: h, to twe if lie cun pr y 
loose SOllie of thi~ proferred cash and assistlllll':! for projects of interest to 
NJDAS. DIll! sud. project, submitted to t-lIJ>A~: (~ilrly 011, is for the development 
and inLernat.ional marketing of art-quality nok::;hJ. kanthHs. Efforts have been 
underway in t;evcral sectors to develope high CJu:IUty production. 'flle Bangladesh 
t::thnic Artt:l Foundation Council has been getling encouraging results in JCotchand­
pur and in villages nl!ar Rajshahi. The JamalJlllr Project.; of BRAC is doing well 
amI A.II. Abed indicated in discussions with Dr. Owens on January 18, A.982 that 
production of high quality nokshi kantB~ by the l;:nd of this year will have 
B,aturated availuble markets within Bangladesh a:1d will need to develop overseas 
IIl1.lrkl!ts in order to provide income to the skill •. !d artisans that are being deve-
10Jled. lie tillyli ubout 120 women in Jallwlpur now wake llokshl kanthaH and that of 
tltelW about ]0 are now able to make art-quality kanthas. Sister Mike in conjunc­
tion with I1rs. Pa tee of the l'HDAS Board, lias arnmged production of some remark­
ably fine kanthas for the Sonargaon HoLel. Only the briefest discussion has so 
fur heen held wHh Sister Mike{she and Ur. Owens will be Ineeting agaiul on 
22 January), but it appears that she a] so is worl<ing with an expanding group 
of talented 'dOIl.en who w11l soon need markets outside Bangladesh. There are 
still a number of technical problems in conjuction with nokshi kanthas. One of 
theue i6 the development of color-fasl indigenout:l dyet; for thre'Bd; for the 
moment thiu Ilill; Ll~ell handled by uldng illlpor leu thread; but an indigenouH solution 
is p06t:lible and preferable. There nre also nwtters of shipping arrangements, 
preparation of brochures, and genuine re(jearch on meanings inherent in kanthas. 
A first cla::;s 16 11M film could be of great astdstance in penetrating international 
mnrkets, and Dr. Owens has been asked to prepare a treatment and budget fO,r such 
film. 

Suggestions and proposals are solicited for other products which might fit under 
the guidelines of the Marketing Project. These cpn either be addressed to 
MIDAS or to Dr. Owens. However, it would be preferable to first piscu~syour 
ideus with 'Dr. Owens before putting them in written form. 

4. Shrimp Proj<7ct. Jason Brown in his recent review of MIDAS stressed that fish 
pond development and other fisheries enterprises, particularly involving 
weaker sections of the population, would be appropriate to the, scope of 
MIDAS. The director of MIDAS hails 'from Hatia and cooperatives in that 
region, particularly on Char Jabbar have frequently sought his help. He and 
Dr. Owens hetvc been exploring possibilities. There is adjacent to Char 
JilLhar LJ Land Hccldlllnti.un Project. (See Mohiuddin Ahmed for Nijera Kori, 
Lilnd HeclilllliJtJ.on Project Technical Repol-t ~, Land, People and ElIloanknlenL -
~ tlocio-EcOIIOIl1:1 c Study ~ Char JabLar And COllllll.:!nts ~n Pr,?posed Polder, 
Kingdom of the Netherlands Ministry of Foreign Affaus Dlrectorate General 
for Internation Co-operation and People's Republic of Bangladesh, Ministry 
of Flood Control, Water Resources and Power, Bangladesh Water Development 
Uoard, September 1981). The just cited document stresses: 

'rh~ Land H,~clillnation Project feels tllat: the profits of the new land 
should go to the people who need it lno~t, the landless in particular, 
who Iool tlu:ir land hecuut:le of debt. 'floods and erosion. These people 
should be givcJI land, by providing therllhith means of production. 



'rile Land Hec.Lulullion l'rojf.!ct also feels llUiL th,,· selection of future of 
settlers t:ihouJ" n~cciVl~ the highest attcutjull. The nece6sity of involve­
ment of futun! t;etllert.i in all stngeti of tllc pilot scheme has been 
emphasized. (pp. 1-2) 

The projf.!ct involvell c] osing off the mouth of 8 snull river lind therl!by reclaim­
ing some 4 p OOO acrl!f:i. The precise and best use of this land is not addressed 
in detail in the report, but other reHearch (Hobere R. Nathan Associates, Inc., 
Washington, i).C., 1Jroposed Fisheries Component~ fo~!:!:.. Agricultural Credit 
Project, Draft Final Report, Annex B for Banglade:>ll Bank Agricultural Credit 
Study Project, June 1979) suggests tnat shrimp cul:i ..... ation in brackish waters, 
even before the scdimentation is completed,can brill!: income thirty times that 
achievable from rice culti,vation. The just cited report also indicates the 
difficulties of shrinlp farming in Bangladesh, to wit very poor integration of 
the sLepa frolll catch i.o export. Essentially icc , made froOl water wi th fecal 
mntter in it, is useu to ict: the shriOlp, usunlly tn in6ufficient quality to 
l(eep the shrimp frolll bl~ginning to spoil before tt.ey reach' a cold storage unit. 
'Jhen the polluted iCl! advert;(!ly affects the (lUalHy of the shrimp alj it me1tti. 
In ocldi liull, the '-l!'1uirCIIII.:nL to t:lcold thu 8h1'illll' to IlBll. bacterial Llction in 
tlte lwudu pr lor til frL!c:d,l\~ j u not consiutcntl y dun", _ Un~anitury conLlliners 
are ulso used to trausport shrimp, etc. 'J'le conse'J'Jl!r.cl.! ilj that Rangladesh 
Hhrilll)l have poor reception in foreign markets and fetch prices 40 to 50 percent 
under the worlu price earned for Thai, SinguJlore, ilnd other shrimp. This is 
det:ipite the fnct that the tiger shrimp (Penaeus n,onodon) grown in the ~ann 
waters of the Bay of Jengal are the lilrgest in the \o,'orld and inherently have 
auperior mllrl,et lIJlpeal. The solution is to integratE:- shrinp fisheries under 
control of fisher1es cooperfltives. keej1ing control of the operation and '.:he 
profits right to the po1rt of export. The Char Jabbar fif:lheries cooperatives 
of landles6 persons, well-known to Mr. Mamoon,and already being assisted by 
Ni.1en.l Kori, provide an e )<Cellent place to try thit.; ()L.;t. Dutch Aid is also 
very receptiv(! to llilving f:luch a genuinely aJII(:lioratjv~ project given a try. 
Mr. MumoonhlJl:i COJltuctlj on the government side tiufficient to assure that it 
geta a chance. We have been up-dating our informacion in many quarters. We 
have had discu~6ions with Pascual A. AcoHt~ (bracl;ish Water Shrimp/fish 
Aquaculturuli6t) and Renjamin D. Tapiador, of the Aqucculture Development Project 
(ADB Funded) on technical matters ane.' they nre eilger to consult with us formally 
or informally as needed. They nre now insta l1in~, a shrimp hatchery in Cox' 5 

Bazar and have been requested to explore the feasibility of installing another 
in Hatia (adjacent to Char Jabbar). We have had discussions with Shelly Feldman 
(20 January 1982) who has just completed a uetail cd bocio-economic study of Bay 
area fishennan for FAG. Her study will not be out in published form for another 
month or 60, but tihe Hynopsized it for us. The nlost important finding of hcr 
study i6 to docUUlent the tremendous credl t needs of fishermen. All of which 
underlinel:l the ne~ef..isity of bUilding a credit cOlilponent into the shrimp pro.1t!cl. 
We hud discutwionH wiLh A.II.' Abed, who originally (through his associate Andrew 
Jenkins) had suggcsterl a project similar to that we envision. Abed is up to 
his ears in oral rehidration, village libraries, and literacy programs, but he 
was too intere6ted to disassociate himsel f from the project (in which he 
l! ]flressed a keen interest in 1979). He has agreed to serve as an informal , 
advisor. We ure aware of inLergroup rivalries here, but it is worth noting 
that Andrew Jenkins works both sides of the fence---b:! was also cited as 8 

Ily 
,;' I 
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lIIajor cOIILriuuror by NijcriJ Kori: "the author is highly indebted to Mr. Andrew 
Jenkills whose incisiv(! suggestions have meant much Lo .him." (p. L) We have a 
IIILleL i 11K tlcllt~dulcd 011 Saturday with Dec Dcppert, one of the most sensitive and 
bctlt informed fiahcric!i cxperts in Bangladesh 011 the project. We will of 
course LI! meeting wit)1 Nijcra Kori. As the proj~c[ takes on more concrete shape 
wi 11 be making periodic rcports. Mr. Mamoon and Mr. Ray Owens will serve as 
joint consultants 011 this project. 


