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B. VHGILJLALieﬁ *D 10-1ul- ~ Uonivact Terwinolony to
”tl Lontract ?"Jﬂllu?ion_

Fully duplemented.... & provir'on for new MIDAS employess to
wve theln contracen extended past the eesperatiyve Agvecment «<ad date
qf Sepienbey 15, 1982 lg row iIncladed ln Zhalr contrasza, Extension
18 hased on perfurmann@ umd the avedlabilliy of fumdas.

AiD's de. lafon £o provide only one yeor at a tlme of funding for
MIRAYS has nade contvacting of Wigh quallty etaff move diflcult.
GContrazey for anly the duritdon of curwent yzar funding msy be offared.
This dees net effer muel sucuxity to potentlal employezes, all of whon
haying grovn up dn a loy sesuwliy/high eecurity eongcivueneas envilron-
ment  Ybhe above subiined soniraect provision ia the best cssurance of

longur veyn anploywent wod b MIDAS can offar,

G- Dagirn and Yuplasntaglon of HIDAS
Qgricun31}003*1'1f0~ Evaluatison .“Btew

Peelluin: oy drafe couplered and widarpoing Finalizatdion by MIDAS
snd Boera Perscanel Comnidifea. This agtiviey wes o{"an a lowar priority
heeause oF limited hawedinie nasd. AID, TAY and eirher orpenizations'

31 QAT

forxmwa ave beiny used as jmodeds.

D- ion Plan Daasimed & Implewsntation Begun to Fasdlitate
_plnrliunvian 3E * {iDAS Inﬂoxnoratiod and Regintyation:

The plan waa desipgued end duplemented. Throuph the efforts of
the MIDAS Odreciox, TAY end AW, the written clearanzes of the Minlatry
of iIndumtzics :ud H8CIC wene ohtalned. The Sasial Velfare Department
with eonvuires e from zhe lepistvanion Stavding Commlticze 18 expected to
grane MIDAS reglstration Luoud on the «learances obtained, The MIDAS
Board prajeed ibe combined uSfort widch led to fesue of che clearauce
lethavs.

As ztetac tn the pare T of the Project Evaluanion Summary (Block
12y, however, the pon reglatiation of MIDAS ee & separcie, legal enlity
is uasatf:nu tory in tevies of compliance with the Grant Agreement,
This problien is daalfz wieh 2 depth fn Secilon IT . AL, Lelow. Additlonad
data on the repistrvation mvd incorpuration procesa is contained 4n

Attachmente B I € to the St ri~up Phase inal Evaluation.

E Moot K17 Astivity Psnorting Syosten Desipned snd Tmplementad:

-

Action <cnvlaged.... Machly weporie heve been prepared and
cirzulated to YA, AID, and MIDAS Feard Meubers slnce September, 1981.

F. Pubiicliy/Inforyaslon Hapdour Tinallzed end Sent teo Printers

Action ~capleted. ... Handout hes besn printed. Publiclty brochaxe
is being priunted. Dilstiibutcfon e empested by early February.

U
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G- faurease Linkupes and Inaeleute Ivorovad

- S - e——

Potent gl Cousulteat ¢Iilug Syatem:

Buplhiasis khag bezn placed en <hils actdvity by the MIDAS Director.
Linkages have beon substantlaslly tiirecsad. Hovever, lLecausa of tha
fwportance of an extensive potential consultant Inforaetion data bese,

the evaluatfon team hoe agadn made the esrablishment vf an incresced

number and varlewy of linkages a rvecomaendotion of the avaluation.

New L/nlvatiecn Peunnnuaontiou .73

MYDLS should lmercase ghe pn:e of epteblichoent »f linkages o

votenstlal conrultant greupn and fudividusls. Dyperts should be

idoatdfisc and caregorized, pud nvnilantitt{en and conte deternined.
A gpecial effort should be wade to estalllish liukages «lth Csvernmant

rmaveial hanla, superimental roral fdisnee proprams, Shawbera of

wumarce, asd private se iy axperde and Consudting firug.
for Conaultank Registretlinn Date"

informarion should be decijued,

rXa  COMEIARCE WITH GRANI' AGREEMENT PLAN
(Reta: fo Grant Agreemant Sectioar NE, and P
for ‘ompliance requivements)

A. dateblfehaens of MIDAS

k. Laersonnel

The "Reque
which 16 aurzently beiug priuted
snouid be ilaseminated sw videly us posalble to all Indlgencus consulting
ngeniien gul Individuals windi-h MIDAS way identify. A vroasrefersnzed
FLling and cetyfeval sycten should be deefgned and luplemented by the
FIDAS Inforaacion Officer. Yrocedures for perdudie updates of flled

Curvear MIDAS steffirg e da line with the plens uet forth in

tha Grand Aprzéaneat acd Follew-on Cosperalive Agreament.

O & winor
point, and wfal A{b's agreement, no Fusinces Mouepger wau hired during the

Szart-up pariad hecavee of Jnsuffirient veed For such & pevaon. An
Adwindstraltive Aeslstant who will auparvise the office zad support

staff and bu in eharge of businese mangpenent activities is currently

being ddevt(iled and will ehoxtly be hired.

L jffice

Actlyna completed.... The MIDAS office has been sctablished In

azcovdanse with Grant Jgrecment requivewants.

3. lLepgal Tacorporaiion

A
& smstdleis = -

In:orparezion wag herged Go the Soclazfes Act of 1950 rathar

then the Covporstfons Ack of 19213, The Socdetles Jct vwes
becanga of =ha zreater £lextbillity At allows in desipning

w.hpen
the soope
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¥ vrpanizacion actlvislas, Itz allon vadey the Volmitary

it tudcden  Yoretyn Deuagioun £ of 19/3 18 helop puraued per che

atieachec TAF ntatus wepart S It=51% Artoeiuent B, cod the abowe

SOdEREE Ui t@rin Evaiuati e decspmepaatioas (1.D). The cviteria

tor avalustlon of MILAS —ape 1i3 nidavendent operz? lon which was
[

formuiaved apd fuded Te ohe ATH Ypale:t Paper was arsopted hy

Far/HIDAS

B. tegderral fon nder the volwitery Ackivities Act of 1978
was nobt cecommendes by the srtandiug Jymilitee chafred by che BDG
Bzternal Rescurces Divialon(hiD) dn thsaly unde yearly mecting held
iast year fn Movember, The reesow piver. was lack of elearances from
BECIC and che Mlaistvy of Induatvies 00N, BSCIC provided written
;lljl-l‘rl',a! e Lhovember 25 ond Che WL To Lloved mlth a etmilar letter the
e MOYT Ler paointed out tlal Lt had previously ecleaved

winod 3y i
tre Avfnesl of Ladl,

MIDAS 1p a lerkey Lo

Ths PE repressabisive ro the =0 latpaklon Standing Comulttee

JELL ol of the lsvtore borh Ly lw MO and MIDAS nnd regisrration
\ avata reguested, THoresl Buvesuwedy Ui delays In processing the

parg bofe bearn blamed Fov the Lpet of Yinallzation of the registra-

velng rhls Glms. Covever, Hiny fAF, and USAID have requasied
SCTR -.:,, 8 e I N e L oRhety apy mi istrters to clininate certain
Aatreeton cgadliclons roor weca adpnd & of dmposiug on MIDAS. These
Inadvudag: a8 =iead on tae MIDAS Bunxd tiie Chalrman of RSCIC; a 100
ATeEnt daag nahi Poard conbierablipg d 5 HSCIC rola in the conrdina-
m of GIDA "I'H'J"- Tha pihas | od, ThF and AID felr that these
adlttens wenkd hesper LIDAY perfurnasce &2 2 prilvate sector develop-
nent agsney ond .:uJ.n.i.‘n. fhe Juage of ‘udependeaca whiecin 1€ has been
Lol Pem #oos,tpblish with fte prospeciive ollent group. The Boatd
Fall . lestgay, pall the $Ctavr o wailaray MIDAS, aven undar thase
P e, =hald be vouriansd sinee opoe MIDAS was repistered, the
Gourd “iuelf voaeid be s able wider langdedechl law of establishing
fre wen ooy ~botan en) L} PLOAY procedures dncluding those concemming

ALl bacavse oF fte Chelman's slose sod emliable ralatienship

wiehk MITAR nre ject persocace! cadrafred irs elearance lecter oa February
4. 1982, <t lpacing 0ll previonsiy ¢ ¢ repletration conditionas. A
cgopy af =ils lepier wou sout €e LPO awi cha MOL, “he MOX, however,
has ot -~huoscadid zo CIC's and MLIWE' reguent for 8 vedraft.

't ivize, L fwpnsed by the Standing
Commleie have heea in v M inls have continuouniy
ghatea that the veglriioiion 18 be MIDAS /TAF/AID 1. mil

astempts 5o yewove ineosed condltlons o repiscratton have boe:
gpeceesi 4l wirh BECLC, bat not tha WY
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The Dlrector should hive Inpuls from the hevde of all
ments and should present chis report at the annual membars meetiop
It should candidly review aud evaliite all projacss and survicea ¥‘ de
and/ox provided by MIDAS loetdug at both progiress snd probhiems \nt‘.lga:i"
should reflect on the vural indvarer cector de Bangladesh ag a.w}'.ola .
and diszuss how MIDAS objectives st vorking withis chae context 'm
whether ary signlfleant naticual delopments have Viaurred which might
affect MIDAS. The atiitude of the YUC tovard MIDAS vnd any conditions
imposed or ether axternal factors (1. peting MIDAS aollity to devel'o
and axarcvke progrims should be axarined. P

depeyt-

Taking inguls from his stsff luie congidyration, the MIDAS
Diz¢etor should wrlle a brief but ewoe:litful, ericical waluation on
the extent to walch MIDAS was abie to ork toward 1its Pivaram objectives;
the extent to waileh it was able to work covard 1“ng"range goals; areas ’
of greatest wccomplishmeat or patlsfactiwg eandiil conrentg on &igappotnt—
wenty anc problimg encounniered; and #hai ‘he cvesvlts of tha program :
rear might suggest fn fhc way of cheiye nud new diveetiong fyy MIDAS
prograuming arc seyricee In the fubare.

It should elso Include & sunpary dewriptlion af MIDAS celations
vith eilrat groups (PV0's), Chanbars ol Cymerce, lwiks, donor ageneies
and €o on. Ul Dinector should think aboat how theiwy extemal ’
organizctlons siew MIDAS: Do they viow L'WAS as @ Vvayle organization?
At his dlisoerctlon, the Uilreetor may vani tv bring 4a outside
evaluainr to lelp him detamnine thz HTDAS Lmage.

C Frogrem Plzaning

i
i

! Lra Year Plan:

e Cecperative Agreement conielas the approved [irst yea plan
with buwiges. Tw addltlon, the one sear plan included with TAF’awifth
quariex riats vepori {« tached) ptovides an dmplenentation sched-q
tov the plamad actilvities.

- loag Range Vlan:
The AXD Project Paper plan las Vuen accepted to be sufficlent
foe long cunge plamning needs by oll wvirties until MIDAS {i¢ further into

ianlementaticon and iae Profect Paper j\on 1e determined to be at
varlancs with implessentation ezperienc..

3. Job Deperiptions:
t11 neca2srary job decevipiious have heen prepared.

“ Plua Approval:

hit ulaoe have beer approved by TAF, ATD end the MIDAS
board.
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Grent Agreement
18, however, wade te Fwvaluation Recormendation Na.l above (item I.G.).
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