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11r. l'fll!no:m-lLi.-' t~Oj ',I ',l rc"tor) UlnAS 
lIt' ~ llrlYfu :\ud C.. :~t'. (' lr:uH:llat, UlDAS 
Hr . :.\ Pete;: T.~' ,f' ll'l)l\~ P;:ojc. ,t Of:f j :""'1 1 tlSAtD 

~ .l'.! ~l .·l on ;.·xo:Lilinad '., -
j;J1U3ry 1S t 1982 . ~'i1 

!1 U"Jl:l:'l ry of :r.aj or ........ 11 1 ... '" 
1;; n L1!<!tioil Sl1u:n<'tt' )I l'F.~ 

~c of HI.1JAS 1:1'p.1.elJC'ot ation 
Ci:rol::,'Cto on thn ~:m!s fQr the 

• E ;'lN~ m~ r:hutlol"&jI' nro given in 
<, :ll\.tch this li!el<~ I s "''Ppcud~c! cu 

'rh~1) '21.!. J ha~ i:!!en di:v:l..ded i ,~t" t \;O "n~lytt~Ql uectiuoA. The 
';l·; .-.;t dcdl' ·,.,. tth .1(:I',ionG t:81:'?:u uy .Ie l/,.S "'il ;,(',pU'lrher) 1981 1\l t: e'X~.m 

e ~<a l.c rt I; I 'Yn ~c 'J!!!l'n?udat i ons. The 6c. ... ,;wl &~/.'t iull 1~ (\ lJj!>:'.1.'0I1 ilnpll!mp.lltn Cleo 
pI,'ugrcc,,;.: !':h2. sto.\' i:: -UP gl.'auf: p1.1U. 

Tlu S .) :'cober, ),981 in\;Cl'$,ll I1ll'flhm1:!p,'l. )'(H·I);nm .. wdl~ d .J c velt (~;.:. tJ.Qn'j 

::0 be: unlh~;' ,('<m d uri.ng -;:: ne I:-::IDa!ud(>l.' lJ~ t'he Ili:e (t~'up gcant: pe,j,,:)u. 
rh~ { J O .",f IS !A i.;hru G) lJ.!>to ~: a.{: cHot'i:C f)[ ~U.DAS in ~acpo"o~ to 
tli-h'If) X'f!~ h ierdat lona. 1, t tClclru:p.ut i3, T,6..llt F, Fhwl Rtapo.tt tln Sr:aT ~-rlp 
reclr,rl, J)l {lj.~u eddij;1"·~'C~1 CoJ r.J.:e.t'.ts !In !In'lons t81~l\ or. ?h~ I tltuL"im 
EV3.~,\f.:lt J CD '!'!. :"o t~e:J.dati<lns l.n j'i:,fl Sog·.: t (In VIT. . 

A. '::,!l!.!.lti.ou " Uol~~5.ealJ.!lJ.ilfl tI:1 e D, und 
. ~~.l1'J7. lli~.!.'-L~he D~.;~}:lal:.:1n;j P~E!!!. 

'fl~f' 1SI: :!d a cOfol9'rebe:n':live ;;l~m.:.ll'bndul'l HL:1ch 'WaD DubDlO!qumlCy 
dls-':uc ooc. ir.l the Bgu;::d . ~I:h~ Board ... .:;('apte<l the mcm:o: fJ llrJJMry 
dlJf n1 .. if'/nh rAJ<' !llld l!SI\1.J> fo'U",';oI'~d-'.li' ;'ith :h:aft:tng of II matr1.x ~If 
JJ1.::realied U td1. ':-UnAS ,hm'J t.o fjllRJi::C t.ile Jet~lti_ctl \01nif.r h t I 
P1.'tUJnllf: to 1.t'OI Boa r d for app;:,'lvul a \:ha ~1.e:xt Gchnclulr;.d llOP..l"d mr:-,ot.i.ur. 
cf Febl"lu::l'Y, 1902 .. 
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• 

Fully :I.u!plf!mented, • . .. A ::trl.,.",i r t t11\ fer llf:H l'nDA!-: ~llli)lo:.re l:'! .Y t o 
h, .. ve t.he :l.r. '!ontroc eo ~~t,-m( t (l d PSi.:l"i.; che f'f).!.:PCt"F.r: "l.Vi? ..... r.-r'~em::m t -;.tlld dHtt' 
~)f: S~pt.:elUhc l ' 15) 1.982 .1.81:,.1\., In.::l·uled :tu ti.!~1r {"'C">ntl""H:"l.;tt . UHt cmr.1.{lfl 
to h!.l.£:ed ClI.!. pcrfot'manr.~ ~ nl~ r.l\f! nvd .l ob:l11ty o f fnndR . 

AID' tJ de. la1.tl u 1';0 pL' ' v.tele only O)W yC'r'..?: nt a ';1mC! {) f t."t.lu<Un g fOl~ 
lIIP;'..::; htu:; fI.!ide (!('>utl"OlCUUI' •. o,f high qUl.ll.!t.:' ~ i:aff ~Ol.'e d :tfJ.t.::ult . 
eOlltt.'3 c tij t!)r only the (rnt';\tiol1 af ':lIt"':'en t ),02'8.1' f \.'.!ld fo3 mllY be o ffel:ed. 
:rh ~ s dGfW uc1; I~ffer mud r;,~,·.\n:ity to pa ten!:!.')l employee !".! ) all o f Hhor.J. 
having zr "i~lt up :1.1,), u lot, C" .. urlt'j ,I hig!! ce ".lr Ity eOHac:t mu;:m(:lIc m,w1.ron"' 
f,Jen t ·~'h E.' :;lbo"\(> c uU.:lne·l 'O\'tr.D~t !)1.'ov.fu.'.on .\3 1:.!l.c bf:s t " (if;u).'&n':e of 
lu!!f,.!r ' e, lr, ~lnrh'lJ'ill'~r, t ~· .. lJ h i·It)\.\S "c.'l nffcl.·. 

PCt· j t!il l.u~ t"y drah .... :l:Jr·1·;t:.ed nnd ~\n(i !\ rr.oitl::;- ';.1nlJ,a~: at ~ on by KtDAS 
wd l)l)e.!'(; ?,p. re;cnnel COl;U;).::f:eo. 'lh:f.1J acI.' i.v.t t:1 t.1Cf; g1ven it l"'~'ler pr.ior:l.ty 
b .... ·nuce rf. J l:illH: ~d tl!I!~edi l :~.l; l'Hled. AlD, TAl' fiud o ;·he.c o;:~el1izQti(Jna ' 
f.O!1llfl ~~e b? .t~1r 1Ilieu au l,ltld~it;. 

The plan .. :ao den1£'tO::,' cnd i lnplcmented . 'l'hl'o uCh t he a ffoJ t' ttl of 
~ he NIDAS [; l Te(,~ol: .. 'rAl~ ~l{i :,lu~ the \lr..lr.: :.:en l.~lellt'.'}n.:~u • .o:;.f the Niu :J.fltl.,), 
ll ); r.udur: t;:·I~ e ; ~d liSCJ:C \ ... f'):( ~ obcu1r.\ed . 'fite S()~ 1.u1. He.U:,.-u:e Di'.pn.l'tUle ut 
i:if.:h C:!ln".!u .; /."co.. c. hO:Il ·;.1 p. j!J.~g i!~ t ~:.:iI:ion Stmd i ng COiiU,,:ttte e 16 a.h.l) c~~t:ed to 
gr.au:c MIDt,~ .:~t1 utr<c!i:i("wl bLtwd on ~ha .-.: J.I!Ur mlCeG "btairt,~d . The l'n:nAS 
Bour d pra1.sed the r.:ombi:r.~t.1. !!::for.t.. \-;i lieh l('.d to 1.(;.!Jue ..,f: ,he dC8 t:'ttuc:e 
lett:C'iD, 

1uJ :.,;/;ctel tu th~! r . .... r\ ! of t he l'ro:l ect E-J" 111u."ltiml f:' ummary (Bl.od. 
E'\, howe\'~\' , 1.11(> il!,)ll rl!.b.nt:~-8.1 :ion of ~Q.Dt.S tW (i. St!p.::.n i:e: legal eo'_ lty 
! G Ul'l.S..!lt "! ~ ·1 f\ .: t.( ry in tel r: ... Itt. e mp1J.mw e ~1i l:h the Grant !\gn~ement. 

'f"nic pcoblc!.1 il de'J.l. l": \-liel .:\1 ddpth l .n f; .~tt.t on. I1. • A. :: . l elov . Add ;lC J.on r..t 
(lata on t hl!. reilsn<1t:!o [1 Oil.t 1..nc.l)}:p ·J )~3.t1 un proc:cEs if! cfmtai n etl in 
At t", ;!h~Ul' fJ n ! C; to t.he ::t·, (t'-l:P l'hu GO l'1.nal Eyat;J.~\l: 1ol1. 

h.:tion ~c [Jop"!. "!ted. ~ •. H·:llt h.l:", 
d.1' :!ulated t,) 'J!.!; Aln, ':'\1(' IUDAS 

',:-ep(l:n;13 have bc:-.!u In'(·pnred and 
. 'Jlot"\t"(j, ) :i?:t:oero s :f.nr-e :,eptelwar, 1961 • 

AC": t i"n '''c. .:11,letC'cl ••• HIIIlU'Jllt, he!; t:ean l'dnte:i. )lub l:tc!t:y brC'c hur e 
'1 0 bo~ng pd·utl.. rl~ JJ:l.sc:J.i)l.',':(on 1& e;;:;pe::tcc by eUi:1:;' l:ei) ru6t"y . 
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BIllphnat6 hnu te~n plr.:;~d. on ~htD nc: t"lvHy h:J the IIIDAS DJl'ct':tor, 
Linlr...age=l hR\'O be.:.JD GuhcCJfi,i:ioJly h;:i'el\b~d. II ~~(!;ye t l! c~Lluge of tlU! 
:1mpDt'lto\\':1J :If nn P_xt.P"\10l.'Yt! pt'" tcntta1 ' ,~1 6'll;:u1\t . fOJ:.'l.l'tion data be.se. 
r. lp.! eVllll.lnt .on tCill~ hue F'(Fl.itl \.,nd'l the t?D:·ahH.Ahttcnt I' f 3n inl.! reuoeti. 
tlutnbf:r ilIHI val'leo:}' "d Un!;/tt;es 11 l·eevl~ ."l'l.j[!.th'·l (If t 1.\ t1vllh.1nl ion ~ 

MTD/ :~ olmuld !Ut; rc''1Il~ t:i\i~ .·Il"~e of estabUtllL1.1cnt .,~ l1ukage~ t o 
poCQullul o:..:)ut".\L lt.olnt gl'C ~lrn and :f.tldivid\;[lbl . r:':rJ01·tfl Illiould be. 
J,di)n ;::fH .. ,~ {ild ,· tH;esnt·l :::rld. /1;'1'1 ;l\r.·\ tlahJ.lit:iell amt :\)nt .., dotcrnincd a 
i\. opedu\ !~f fol t: ol1ouJ d oc mll.:l.3 t" ~ !ita : llnh .l1nl-:aecs ... tth (;':; '/ei:nmout 
(~\:"dB1 -'Jan! ::I, 2::P~1:11:\C"'I':.:.-\1 InJ"l::Jl £l}'(,IH.!a IWU; ',l' l\trfl , ~:1at..lbe rt1 I.}f 

"""'WTOO l: '::f) , :1 ,ld f·rivllto SJ T', (~:-cp~ r.~2 an\' olj!mltlu~ fi J'LHh Th t> I'Requ/!Dt 
ior ConnuH <lal. Rcgi&tT.':!t 1,); Date" ..... h1o::h ~( .• -.l,rrcml:J.y h' ~ f~lg !)l'!utcd 
:.I.n"'ll.u be j l rw t I!in;li:e.d fll'. \ ,Joel; 1':'6 POWll hlc (;u (\11 .lTlJ'1 cp.D\1Ua COn811J,t~!lg 
I.gc\.\ !il3t1 tllI l Ird1 viduc..b.l "'Iiti:h N{DAS 1>1. .... )1 ~.dentHy . h. l.:i:o~sTofer5n~ed 
f B.las mit' ·<.~tl tcvaJ cyc \.~:1 o~oulc1 t..1 ji~61.cnE'd 3nd l!.'lp !I,m{'uted hy the 
KLDt .. S !nf(Jl'->lFI.t~J'1l Off!:E!!' . ll t'occ<!\lre~ fo:..' r.crJ 'Jrl fc 1JIJ(l'lt:cs of HIed 
j ntCJnc.a'l'"1¢>~ di.lt aId be cl.:!t: l.u~dl 

, I~ CO: ~:. 'ANLI:; lUlU G3o'1in' hGI!EEl-lEtn' 1'; :\H 
(Rei.1:,.:-t(;Grant"1~~;\~mt s~cTIo7,n, l~ , Hud ~ 
for . ' ,ilJpJ lance rl!quil:ct!e.ntu) 

C.",n h L'I;: :"TUAS I3t llff:b g 1s. iu line \lLtll the pl.tlnO t;ot forth in 
::; hll Crani: 'q~~·~ ;: ·.1c:nt ru:d f:t : l c'i>1-0Il CO~I?(:CCll.ivc Ag t e C!!!lf!llt. On a minor 
po:1nt , suc ;.1 r.1 AilJ I a fi~':f!E>1i'..Gnt, 1\1,) Bua :hl~(lB ~'!l~uegei: tlfW hired ciut'i.ng thtl 
Sta t' t: - llp Pl! ~ If"ld b!JCGUIl e- .,f 1!:.GuH1r:i.(Oo,nt oc.e4 :i:'Ol.' ouch r. pe!"!lon~ An 
Adurluir.r;rnt: -,V ! js.; t (;t::mt ";'.c u1.1l ;:upa r 'i.t,.;e the office i-:ud suppor t 
8taif IlnU ~l '! l1;. l:l.Ja rgc r.J~. h'Rtnesl! :'1.3nB~~t:l::::n;: uctivit1cI, in t;us:J:p.utly 
be:tng j,dcuH::l.:;d ,md li1.U . t'j' c,~e:ly be hlced .. 

Ac t i .»~la c"lilp lC?red •••. ':1l!l ln1.)AS o£ .{;~e ha~ he.en f· t:tab HlJhnd m 
S"'"'" r clan -:.e ~r.~t J· G.:o.nt. .\gt'{"f!.ll'!Ur: l'cquh'cu:-,ul:e. 

In :crp.:n.'a-::1"i1 !Jat! lu .. O),f.ed. ~"l l:'he ~ : ' .t $C5 "I.'\t ,:)~ 1360 i:ather. 
t han tbe C.)l'pO t·'H'f1jUS lt1:.t I...f 1913 . 1'h:J. Sc .. :1('l:i .:::o .~.ct 1 f,G d tJ) Ren 
bee-nuHo of ::h~ zro:ltcr f'.(>)<. f'b:J,l:t.ty .It ."Uo.m 1.n d~signj.u& ,Jm SI';OPP. 
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f uq;n'1 .... r l ,'1 ,'~l l I\ I ~~ ,;. 
A'( ! 'J i. it .. , ','J,·,·i~ n n .. t:1I:1., . I } 

tlti a ' il"~ t, I'.J H::'~'tlll) '(',~p;)l·t ", o' 
1l1 .cIo~nt !· m 'l" I'I ~ f. .;~ ' \I·j' i., 

fh~ . va,' ", ,,- t ·,,, of ·'U'.:' Al'I i 
l"r,'I'1 I ,it",l !:Iud If) ill . t ~\J '1 .. , I f' 

r,'U,"~L11}f..s 

/, 

r ,t I,r: t . ~I W'rh:t· tI 'e \ 'ul'Illr: (\ r\' 
l f'I!' 19, 3 J p ho!'!J.q; pU!·ijl1p.d ;'E:! r rhe 
1"_ '.; 1', Il ljJC:;!lll~nt n, :11J d Ilt~ l~b~11~ 

.. . '1-\' ~l"I ; I·:{[) u.tt (1 , 0). 'f1,C! tl ttcr1o. 

n,t,,?p.ndF,t ojler;'~ too, d11r.h t.'8'3 

.# rn l-'tr..1 '·· t i'1..I[>d:':' I/,HI Lt " 'ofJ 1: l!d h" 

lJ . !t<.'::; }c;lJJ'IV'-'!l L':'.' !"!!' till;! vc>lp,tI<'"Y J.\'I: t.;H1.t'G Ac t of 1978 
\l.J::i l.!ot l ..... .... o;·\lll;>ndF'r~ by r: h-e .:.1".';II,d;. :;:' h!J1 ... tc~ d!.J irl: ll b:,r the nnG 
r;/.tcl·tlt1} R'-If~cu r(' ..:'~ 1)t\·I.don(L3,!)) ;bt !.l;hll :,O.!f! ;teuI."!y Ij~l:t ing held 
J r,t-, t )'i! Bt' fn · :" Jerub,~ t" , rhe )·-=-, ' :11'1\1 i~1w:·. +I"\~ l arl: fJf ('lcl! rnn cea f rom 
13SC LC Gr. (1 dl~ .·i111iatty of T.I\ J Hli\'.I '!C c:: :n. ilSCtG pt'ov1JccJ ~n:1ttell 
1lPl't"C"'"c l )iI • o';cmh ~t: ih r.ml lh~ ' \,'" ;') 1.1 0','("' \ t..l:!.t lJ (\ j;1!mihn ' l ctt: c. r the 
'_'.i. dJ~ ',ne ;:OJ .1,~(I.';-' !'ninte, .' :;'111: " j ,!, .I.t, hll~1 pr~vi olls l y r.J. "'!3 1 e~ 

i-~Ot\$ It .i l,~,,"p. r \: IJ ji.l{D Ir, Anr;,Ci. f' ' .. .-11. 

'Il' ~' /', (r~p t ' ::'" .1'::' hL "'0 th(' 'I r ... I'iml St:l1nd'lne Co:rmdt tee 

" . ; i'! ~.' . " J !; OJ. tht! ~ ") 'f, .JCl~:' ' / I! :'~J! ;1JlO }1l(,!j\S nnd r-r.:gt5r:-:-ilt: :l.f}D 

"I',:1(.! . " en 1 but";;:,.'" ... , •. ':; If 'il} :' lL\ p 1'(',(,I:' $'J10g the \' 3~:ll i , " ; , 

" r"~ '",- I e I ., bl :1 t..(':'; ')" lht, .:,,1 t. '·i l ,!'.1.Znt::f.rlLI of th(! l:egj,r.t'CPo-

'1," n pro. 'f,l 

li. 'a¢. '\L l s t 1\,·", '~'I-, I,"q I\r , "nd USAI D haole n'quc!Jt~d 
"~rJr d "~, ~ I Jt t;() I. ;\. 1,' '- 1' • I ~P tl~eJ: f1 r; o el!r,\inn t6 r. E"r tain 

.,1 " It" "1I ·(:Hl lt. lrlU r, ,." -..:~ (.! H ',' lit': r.f l.l:IPOSJno on lfIOhS , 'I.'heBe 
r,! :l :J .. '. D " :\:' Oil ':.,{' ' ioH:-: !\,g,"'u I' tl' '':;1 1n. I.1.'l1l<l11 of J]~;Cj' C ; a 100 
I>"I"' .. '!.' ~.t.' 'f'.] hi, E( '~ "" ,>'1,I/('r hJ.' j \ I "SC1C rol~ In tn.!'! cOf}rdina-
t. ('In 01 ,rw ,:- 1 :i.tJ. :- " . n~~, j't _I-": I .'JJ TH' a..,tl ..... Itl Celt: that these 

•. \ IJ vJe ,,' ' . .-( 'Ii-oJ b",!,pe[' : . 1 : .... ~. f ·,,,,O" H I : .. ::tl ~. ~~ yn"i l/{,tu .;o';:c lOl." ,levelop -
1L..'" .';.,·n : ,' (/ J dod,:, nl.lu ; i!,r- 11."iO:'-' (Jf l\ld~ .f1':r.J.e!7.l c<'l wh i l'ir Jl: hOl.C; beEn 
1 ,(, ' ._~ "') ,, '~b1.i9h ',·t i l· J\ •. Irc' .• !' '- (·' "! P.J r. l'eII !,; gl'G '.Ip . The noa r d 
!"-:' , ," '. '.J. , 1 !lil l ~ :._ . ' I ." r \' v 'C' :i 1,,1' ." J-.iH>AS. clVC jI under t'tia8e 
("l',I','t _. ! : , \1 tHo '0,,1 II' ,::,' i; 'iu,.!(; " ,.-;(', ~1T.Pl\S waa rcr. f :~ter.c.d, t]:p 

:l " I I ',1 f. ' . d 0_ .' j ~j Ll. I..::der j\:/l ,)I' .le t,;h l l a.· ... o f l' ut ul,linh1.ng 
t. '~ ~ '~'\1)' . I : r:n t~n .', {}J r l.J, " In'o ',~(ltlr: s iIv:l~ld -(nt' those l:ollCelTi i n& 

.... . 't,ll'j' 'J, _ \ , Lll i: h t~ ,j ,:.l,}rSI'T[. 

fi'- c', .~ . . a.1.!:;e.f ltv ,:,t!:: .. ~L..'!.·ri 
\ t.r. '·n r ','::: ')1, i ' t p. ,·!·vr:-.c. l c::lzf,' · 

.:\o",c '1tH' ."..nl .:,.,Lle re.l:t t !ont;h1p 
i f:<J ,~ '{C6 ;',tJH": le ct e r 0;, FQb ~u':H·Y 

.ti r c: . ~~.~'''r ':ltlon condit l -:lilB, A 
.:\0' 'rJt. '.'he NOI, howe \,c":. 

!" »)1;:/, . 1.' I t ' 1.1.\[: ILJJ. p r~'J I"; " iJ: ~ r' 

r.OJI)' -:: f 
hctIJ ~\(' .... etc I e anu "'P.f'}!-' -1"1t •.. I.m: 6 reut'ai t , 

'!t "'1. , .. rl,~~ " l;:1:nH:lou r';!1ui-' l 'n t .'j lirlJO'JCc by the. S tand~ 'Og 
'''; ,)'IID, l u,. '1 :3 •. ~ ~~cn , I> ":!h1 cQile<!~:~i~rl rlUn I')ff1cJ.nl!3 :tBve cont1nuounly 
l:I:ut.!t\ :-i- It tll !:egi . '·'.:'("~tn it; be!, -:' 'w~J !UJ.lASI'1'AP/AI D 1u~'>ro.l 
nt tc.rnp tf ':0 TC.$Il·I:~ 1" .. r. .. d C:Oll ::::t:l.QnJt '!in r(oI~1ul: rut l()U have bl~C:: 
'J 1J~C"';'lt: l L. tl.ir h D!':C:l(;, l,.:t not ti'!.J ; :1)/ 



The Hi~'Nl )), '.l.,' t> 1\; 

rugl .. t.fI C tOl' u,_ J l:C 1- i! ,.' n .. ". :1).' •• U' , .• !l11~ _. j;Cli:u',l 
~klIlbul'£: t'. ',d ,.J 11 .:(,. ;: 11\' L' '(0 ,('11 "C' r \!'~iil",'i:_' , .hio l't':~fa:'I·;l.l.l'!' 

aDd to ob ... dr r. rc:.v:f·· II • 0i 
un l·er.1.r.tl·.~1 ... ou ,'Oh'}i.' ~{II'-, 

l. -t 1\ r: F\'o"al ?,,;U' " -,I'h !,ell J !lI~Ic..t>..!' 

!-'llilll<" '1:'" iwd 1r_1''--' ',~,,\- ,'i ;t "r: :;I.l;:fL:l ... mt b.ll' Gt:lct.-np enci 
Yei:.), .1 ( ,pcn,!I'1('f1~ I,:,':t""(. ri~, ' p w. i.l~t1 bW',1 t.utc-:l . jo'(Jl.'lI1Jl:;'1t:lon of detl'.l1crt 
':)'Gt~n}(; [or Ht:..E: in POE'i:h" "\f ··h .. ~_:~ .Jtr '~lIrl'(ntl! lle,i.a.~ dC!vloed • 

• 1I.'U, l. 

t'L! :,.s. "ho'LId uti l:,: .~ , : :u:(: (;tj,l.llJ,LI: v: m\(1 Id.!.:e an 
C"l;:-'C_C !:1.U:II1Cilll fJysLer.l h;.' 

,: ',(,,! ·'c.'\}' 1 C('lt)P;'\':H: 1Vt~ Ag\'e~ii!~nt 

.\ , rO.JII[il):,~ :H .. i Fin.m.:f' U rl~cr.< r. 
ClC !Jl! g 11.1 U ;.111 ',i the 1 hL, -. ~l'L" of 
lV:t'I ,,11. , 

Yl -: \ u_ld '_ l~l.."" ;,: e ll!.! );0;';-<\ ,_·:J~"II'I,'l. C01:~$.t: -:: !:.! to flnalil:c 
," :eO.:'.n' . F1" ~.c. l."U ' .\! I'. '~'il\ ! 5l' rull~r, LjllH.l L\! hi! rip.:Jirner1 to Le 
c,J:~:,ttlt. "~'Jf:~1 TAr , ,:,~ , f :)ut :l~.GC" o. 'ppli(·:-.i.,J!! tn (lpl'T.fl f:lons dUi:"1.ng 

t' !(! HID" ~ ~d! l''''ildco.u:;. rol~.()"1 0:-. ph3IL~ . 

T. 
0.:1' toP. I I' , ng Dnd "\,,.' uaticn l:)tJtl.. ,:!: pr~"~lturc and ~'ould not be 
n Pl.'to '· '" "'I, i.'/H.Y 11:1" Illl)":; b;!~,!!l r'd.l-.!l' sculL: IJl 't) g:'o!Uol :f.mplpm~utat;:ton~ 
:Ht ncL ..... l: (~()·.l1Dletlt., C,.! mode]. t.;;nil .; I!.w,,:: hc.:::on C(,IJ, i!I!l:Hd <'nu 
!'ll,;. &rOl ', .,t' H 'U Ell1J;:<Jn Dit'ectot "f -'I' UllU1'lltl'J-:\n~ is c~:pect(rl l';o 
p rov1.df '~ i! '; , ~r'Jce :i n (:: !" /,ystom! r: :' h~;i ,\ ~t:J f;n un.ci ·'.T:I[l!omcntat :,no 
rlu'("il1p. '.' ~!Irly CY LO ~'L V:·./i:l.t . 

;':r 

i. 
e\',::. l_ual' 

c.tl;nt.! 
ol1 .1 '''}IO 

C.J'1t~, , 
ll 'I .Jil:.Ih l · 

1:") lAF I 

tckc. rut 

I.~n (0: "1:'':(.'; IJI t: nC ~nd Ir:.], 'ntar.i(',D of L:ll activity 
I 3rr 1.0U{.t.:n: '':';. hYGt:2m ~:\I)ld ! !J~ 1'1)'nIt·\tl. ":':'.~ p1:m nhoulrl 

.~ ~.'·rlv:i.~:(~a gl', t o b::: i ..• d,:ru"d '",hun it 1':.11 lIe finalized 
"1ft, l' "l:'cnc j iu 1tl ·'i.',lrt:;.nt 'llld "1.nalhot1on . 

t 1 " .i;;t;Cl> "r,)',;n 07 OUt"-i'; ~:houJcl hlJ Illllr;:, to con!'inl 
en,' co~· r.:;c .. ,t.'.i\cy "li t h 11.J.-.r- h~rO'-'l' tha ' ,lutl i s :JuhTllli;,:ed 

'II :(,~, :lpr',~o \t"~ ',. 

:a 
: .t' 

'. .n 
~, of 

.. ,,:,\"~t:irm I·t'l'.:·: I :i r;~.: i 0 - H!ld tlullllnll:: '.111"1 ::­

bt;- t,:"( ':,,:!ut,j.:.n,·iCll' '~,'d f, : jl;-'.~ ,'t;vtc" 



The OJ..rc~ cor ~houJ rl li .1\' JU,t" 8 h om tlu.' lle \ da of all. depo.t­
m:>nto dnd uhuuld p':(lmmt k;h.l·, i"I"rl'fI tlj: the tlllnHll l m2mbers l'leet iolg 
It shott] ct cl'ludi.dl y t:et:J.f:"iJ ;led (n ... " I t c ru.l pt·oj .i!C:!. aud services f~d ..... 
allu/ol' provl ded hy HlJ)/'.S loo\.J.t!; 1,1£ at !! plogl C!U,O:; ' nd problema, ~fIDAS' 
sbould ro::f teet: ~n t he rura l induJt ." $(>t. tOi.· :I t! nftJl ~ l:.u eah as U w!:vle 
and d:f iI '!m. 'J hm.: NI U.\S ob.lecf h,"< I r J ·.orldng ~·ll. th1r. thnt context and 
whethH m:.y Gignl f I C:~Ulr: na'L:i c .. ", l d" ~ll)pmG\\t.9 have ' ! '.! urred which might 
aif.ec l. HIDAS. 'Jhf ,'It.tj tuclt: of the. ' ~C touard m UAS I'ud any conditione 
i mpoaHd .;I r ol·hor. t l iCt~ m:r.l !"fl:.tOrn : 1. · .~ct:t113 ~llnAS lIorLity to develop 
DXlu (lJt~l~ l'. I:~ prog,· ; :11'.. uhould tlO " Xllf 1·"Jcl. 

l'llk:LlIg "inpt1(. 8 frlllll his ~;t::ff \ Ill t' cOlIsid l\l.·lltiull . t:he MIDAS 
D:1r·fc t o:: ohould tlr :LI.e ;'. !'I:io! "lit t IUI.>:.')tful , critical \Valuation en 
tlle (!ltturt to \.1'1J.eh Ht iJMi t-:,<)6 ahl(' to lork tm;oD.l\! 11:8 PX ' 3ratn objectives: 
t l,F! cX!:t\r, t I~o \./ILc.1\ it \M'i able Co ..... (!l'1. t·o l-l.3~d lnns··;"a ngc goals; areas 
r/f ~ t·en: ' ( SI· Ll,:clJ!npJ. wh1l1L;l t or n • .;t: /.sf;u;1;. !' '' i CB l'Id:J d C\)lIlJ!t'.!ltc OJl disappo1nt­
l,ent.H lU""\ (. PJ~uhl!t:ls (!n~l)llili:c:red; and ';h:u ·he CCliUl. ttJ ilf tIll' program 
\'ec1r t:ll ~:1.t G"~H." !Bt ;'.n ~h~ ,yay of .:b .. ·.n',(~ l !d nc\' d.lt:eet: iono hr HIDAS 
p t"ogr;u.nhlS ~.(~ r.en: ' i,c\">;s :tr. the f:ut n r~ , 

I': Gllould also ln c .tllJc Co O\ IIilU"Jlt"y d~ Ir:l'1 pti01 .,f }:IDAS ;:elat1ons 
\71th ell/ at (;rl:up tl (i'Va ' s), Choll!il er s I/Z CI\iLl:.erCC, hnks , donor a gencies 
uod so 00. '. ~\ ~ D1r.r..··ro r ,qll'luld th.1rU' !J.LC3 t: hU\1 the: , c:-::tco:'nul ' 
orgao1z.:.11ons lie"W ~O'.D:\!i: Do the\, v f . : !·:.tAS ns 3. v · ,h:le orsanizat1on? 
ht. his Q 1,t;C~"" 1 Lon, tho 1) lxcctor ~IY ' .iiI1i:. tt> br.1u;; in " outside 
evaluatol· to ' e.1.p htm de trl t:'ill.l.ne t: l ~ .'i Tl).~ :; lmar,c • 

."\.1 c"'~. peruH,'c Ag1"t'cmcnc C{) ·l ~tdnt.: the apil r oved firs t Y\'":\ plan 
\.d.th b1..dh.Ii'i:.. .f.\.! Dd t'.lt: J .OH) the OIi.f> p.!~:: plan included tnth 'rAP' tl o:":tfth 
qua'. ·eX" r:.: ~t" I '; L'~JlOI·t (~, ·t: fl.chcd) }t t)v1dnn lin i L1plc.lf!enta tioll oched . ~ 

\:0': the plam ad llCC:lVlt '-.:.: t; . 

l. .!e~ lwn~~J' l~: 

Th. IJU! Pr.:>jac r: Pllpe r plan 11.:l~ \ '!eu accf:p t ed tu be eufftciellt 
fo"(" long :;f.n[" p t El"l"} 11 j.ll~ t~f:cds by ull ·.1rt1ca unr: :tl HIDt\S it: furthr. r 
In,!J.', t!IlK'nta t. .(cfl and tI le Pro:"ec.t PiljhJl' ) \ ') 0 to deteT.lJl.inE:d to be at 
VAl.'1.811C::! ,;!t1· i mpl l}".l!eu t'at::l.oD ezpe l'1enr.: :, 

(,: t !-' lil oE> hnv{'. beer, .r,pprovt'd by TAP I AtD and the utDAS 
S!JftC,: • 

into 

http:diser�t.on


'I 

Greut Agt'Il(~m(~llt )eq\l .t.r.emout.~ have DC!'!I Gat'!.G f:1ecl. Ue f el:encc 
1~1 hot~ev~1: , wade co £vlI.hlll tion Reconm:endll(:jon M11.t obo'le. ( item loG.). 

S€'.t!.o f:l l d ''''ith c::Ct:pcion of rIWb..<i l:t\g 1.:~1;.l" ,·, tloa :1. rai inco" u ceo . lim 
Tb"l'i Gut-j c c , ;':1: hc.>;eu c;.P..::!'.t Ki th !3bov\!. 

SoU J fj. i: H:lth r:: ,< ,c .lan of r':ln.~l 17;tscal 'J l ' 1\1" ' o.,mdne. :1)0 ,t 
\I\l'l:h :t: !:o~ .;.~, . ..,pn ' :t: IJ ' 'J'JU?/San Fr3nc.l6CO. 'r :L ~ r:'~J I t. has ) >r '1 

(~·c':lJeotl.a ,..,y IJ~ ; l\ tmj',1.l d ';' 1. An I.I.Qob1:i.r,J.tcd Or.;r.ll)~. ," p<:rhap~ 
!:lQ·?O. (.'f!1 .tt t 1 ) ,:,~tl" l to :'"!cl.!rgo deouL<·Zl\!·joc. 

:\. oJ tO l :. f . , h ~ t .D P r ojel!t Pnpe . ·.tld ·.:-1 :' lor. ill : L' 'f I.F , 
; "-1 -. 1.'8: ~ ~~eer.l~u!.: (Ser.t i ol I" . I\.:1 m Mi ah(' l. 
.:,- t ':3 1::1 1 ' ndiv1duRIG uhc '!t:1? v .. r! I I: .)0(1 que l . I.e t 
~ 1)/:; 1:-;11'; ;l: COL:mitCee. J bnt.if t:· . . '-, " of 1uci ~ , j u 111:: 

':f )AS 'I(! ... !, 
;j , 1tif 

'r., f '. 
h1: (o'n ',:tee uhould I:.:!. ~1.Y(U )'1' ;:, t:y. Sor. ·, !Cp!-r~l; 

• ~ "h. uU ~l e flVllilcblc :h-'1I the ~r;: 0, ,i qunr t£-· • f :h(' 
C:':'1;~ t' .. \ .:."'i: 1. r.~rllr ro IlG!. lit the !UnAS Ji1(>.c ,:~ ( l ( ~oard ~ . ~VJ .1 l1t · 

'. ''10 th '. 

:;. ~II IU I 1'!: llcCI: pro!?oEl ,,;;. /J. ')1 ];~e' ~ 
,;1: Ik ~:; :.<lej1tifl~d tlld !,rdltu ~" ':J 

co ten 11 f ~r I 

t he fOl 7 :' 
.-!Ilrl i:eL.:.·\' c:;L 
If the :"p~,tt· 

'i'! I rte r " tl 

~~ cv ------
.1 9-:J i: ~";l ' ." i 
.tam't<.!.r,·j ;JIJ,'~ 

:;f u t i 1. i. d I 
-t:! ~J:D" , r. .' 

• ': , ~.,: ,~~ :etive l, gr c Cl.Iei': . 

'~h h. _ ';:PU1l81oll of ill! \~.; t ir;.;' ) 

.1 u ':l'H: :-:._·: ."r , HIOfl.S s lllJ u.H .t7'H: i.l 1 
:,. "I ;;.5 1 t lnt COUl:rfl('.t pl 1 :'!ru'E"~ 

T, .\: ','u ·.J l ck1:~ :ul d td C:l_c1 I, :):1 Ar~ 
j, I f ,r. ;::Jg cl leu\.: Pl'oj!t:t -: 1. :U; - f. 

~ l ,~~ Til3 ' "J_. 
i,), t! :!"~ 0<: 1." 'il; ~ 

" J 
. ,'1 ::'.' :1~ Dii:ectO l:', E-ql' :;' ( 0[ \'::" 

hI ':1 ·-t '!:' COUB'itltClu i;9 i,~ r " ~'lf' I ' t, 

p I ,~l:l.J!r1"J. ~ ::' 

1.1 . • F:' \i 

J ,',', • .!; df10 ~trougly ':c.! ~~!l()~1 

" • 

i 1 d t)ll :t:- :it .; )1 
~ o.l r.lil:1pl( i 
L~I!~ pt'Ot: E": J I: ~ I'() ' l 
,~ :;port r ~ -;:; .L_fl 

I: ' ~ po:l.nt I r~ 

:. nd/o':: ~ I .eel. 
r 1-II111\8 ~ t er'.:. 

A-; ;;;1-,., I 1 

,.)1 DhC pC' ',P ·.II 1 [%'/ 

-., l:~ j !ct tV8~.ull l: lm S.l':if Uy}·l r I (Blur. 
J t '~l :;:,1. t,.''; l.'l'! copri. ... e: f 1~ .!!tjL1 ~ :)"y or l.~ 

',' J . ' 

\L 



· . 

1: 1 ~~ ~,,:,J.ll.:'t :f.Ol~ \:(.:..... !'.!C: ", • ~~(:;'''It tL .; '( )I,H' '1,',1 Ule ~JQt';-llt:i,\l 

trJ hI" 0':. o~, iZ .~ f) .: c.',,, .1. i ··\.f.i i '!. ~._;; tOL' r.t- .l,\ [:1,,' ,'nl l'i:l)t .f.OU :me 
tavi:!op1:·\!nt 0': ~, • .:~~.~ ! ":~L_.: ',: -1 l~. '::i..r:h.t't:\·: l·,'! "P"CL'[,,:I,:~:> .in E6D21~ .'._n i' 1 
i:'d.ICl:.t: ~(I>: ~!tl!; j !>(I' !~'-t :1' ,:.'1.: ",; , ~ , l'!!".1: !.:ii'\'" I"t! :'j t ..: ::'CIl: HIDA:-i ' 
: .. :d. ~"!u c;, {:.:UI . .f;>!I .;.' . .:d . ~.·:I) . I, ! ~ t-S ':::_': ~': I p rii.rHhljJ!: . ~r I' ·;·~ lopl!\".l1t; 
;.i,:~ L!.r.' j ••• ::;. ·~l.:l '·c'I.:~. ft,. ~I: 1::,.: !.';' ,:; l:~ ... ..!(' I;t7" · , ,'\ 1 .:,.'. T~~li::..y 
;~1'C; d'~ri'i:~;ltjV_\.,f -t.; .• ~u .... :,j :[.'\ :}, ' i :. 

l::' .:.:10 "',:.,: .~·l'-.J. ~:;l' \ .ei:..; .1 .. :::) 1I r ..• ·.:II' c:01,!:i.';lIr '1 1\""1 iI:IDA::: 
11.,1 :i. :.1;: -J.,,, ... :. ., '. ~, . l":· l .. :~ rl!~'~U Il:;r\.ft, i.~: i'};t.1·.Jlue to b\.: 
;1 \.,H'l''';' 1I"(Jj() ~,' .l.i1l! l1 ~.' ·"" " ·'.i· : u_\ Ul ::~ \':;~1'·r>!:'.l:. 1.0 d:r~: ~ nd Ilf iLci:lonB H i t h 

1:1,1 . ,'0 ~'_:"';',:. 1.., . 1,· j 'J,~: ·("'I"tl·! )<ti::I.-;;n;; ,':: if1Y oj" i:h!~ part:~cs 'OLI ~J 
·, .1) , i 0\. 

",. ·1 

< . ,t:")' , n, i·~' ... 
~,,~~ .~L:.). '1 .. _ 

!. " 1) C .... \l!,·(:·t.t~.v. ·j;:t.'"'I·':I .... ~n;; (;11];'(1 j',:ll: nn 

• '-!") .h· ly (If !,J.: :~ . 'd~i f l·,· .~lt!~tton , pl:..!l1P.cd 
' •.• 1>,1. I1lH-' .\i.D, ," :c:;v' ~ri hlJ ~lde;:t~km. by 
." :.l/l/i, P"- ':C·.' ?roJI,.'::··) 'to J .: l! 'lAV OL AID 

.... :d .. a,l :!'J. ' , ~:. '-C:', ~'·:r.h,::\.{:d hy ,:m ou::sic;c 
\, .: ",~. r. .... :) ~~ ("(I.,n:,,,. J:. ra:,.i.lili' :'· 'dl::I ;Lii"l';,;', phoul,' :.):cvc. to he of 
1:.:0 .. , 'i.!:1 .;j: :U.r.:. • ·:.d ;ili,'\,i \~h'_h"i>. .tt 




