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B. PRELIMINARY REHARK~ 

In late 1982, .USAID/Cameroon contacted CLUSA regarding the 
it-: 

possibility of fielding a team to explore the feasibility of designing a 

cooperative .development project in Equatorial Guinea that would 

complement the existing USAID Agricultural Development project 

(653-0001). The Agricultural Development project contained two 

components, the first of which was to providp. 23 trucks and pickups 

(including spare parts) to Equatorial Guinea's ca~ao and coffee 

cooperatives to assist in transporting inputs and delivering production 

to market. 

A project evduation of the 653-0001 project in July, 1982 resulted 

in the recommendation that the project be nmended to add an additional 

$1 million. Funds for the cooperative component of the project were to 

provide for additional commodities to relieve other identified 

constraints of the cooperatives. 'These commodities included fung:~cides, 

coffee hullers, hand tools, and additional vehicle spare parts. Funds 

for short-term technical assistance in vehicle maintenance and financial 

management were also provided. 

A 'second 653-0001 project evaluation was conducted in 1983. This 

evaluation identified serious problems in the maintenance and control of 

the cooperative vehicles provided by the project. The evaluation 

recommended that an Ameri·r~ Cooperative Development Organization (COO) 

be invited to destgn a project aimed at imp~oving performance of cocoa 

and coffee cooperatives and improving the utilization of the vehicles 

provided by USAID. 

CLUSA subsequently designed the Cooperative Development project 

(653-0002). Cooperative Agreement No. 653-0002-A-00-30l8-00 was signed 

with CLUSA on August 29, 1983, providing three million dollars over four 

year period. The technical assistance team began arriving in country in 

February, 1984. 
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A mid-term evaluation of Part I of the Cooperative Development 

Project (653-0002) was conducted by USAID and CLUS~ personnel from 

November 4-22, 1985. In accordance with the AID-CLUSA Cooperative 

Agreement, the evaluation was an in-depth assessment to det~rmine the 

future course of action and direction that the project will follow durina 

Part II. 

The evaluaclon team determined that CLUSA has accomplished the major 

goals originally established for Part I, and, in many cases, considerably 

surpassed these goals. The CLUSA technical assistance team has 

established a productive working relationship with the Ministry of 

Agriculture as well as with cooperative members which has resulted in 

increased understanding and cooperation in achieving the project purpose. 

As intended, the evaluation team has enclosed in this report several 

recommendations emphasizing future direction of the Cooperative 

Development project in Equatorial (~uinea. 

C. RECOMMENDATIONS 

A. It is recommended that the major th.o:ust of the CLUS;\ cooperative 

development activity in Equatorial Guinea be to continue strengthening 

the transportation network already cstdblished in phase 1 of the project, 

develop a crop commercialization component to facilitate the marketing of 

crops produced by coop members, provide continued support to the food 

producing sector and continue providing technical assistance and training 

to the coops. 
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The following activities should be carried out both on the, island and 

in Rio Huni: 

1. Continue to develop the transport systems in order to providE 
i ':" " 

increasingly better access to markets and, additionally, to 

transport agricultural inputs such as hand-tools as'wellas' 

items of first necessity ('soap, cooking oil, etc.) to rural, 

markets and/or to cooperative stores. 

2. Continue to provide training to professional staff, , 

mechanic/drivers and other employees at: the Cooperatl,:,eService, 

Centers. 

3. Continue the constr'uction of the two Cooperative Service Centers~ 

4. Provide training in cooperative principles, organization,and 

management'to extension agents and other key personnel in,HOA as' 

well as to cooperative leaders and members. 

5. Collaborate in agricultural extension activities Su QB ~o ' 

support improved agricultural practices among cooperative 

mem~ers. 

6. Assist the agricultural economy by continuing to develop small 

projects, such as the restoration of the Ela Nguema market, and 

secondary activities such as developing fish culture ponds and 

supporting women's groups as opportunities present themselves to 

increase the project's development'impact. 

7. undertake a periodic (semi annual for example) assessment of 

transport user fees to ensure that effective and realistic rates 

have been established. 

8. Develop a revised plan of action, budget and time to completion' 

based on the various options available. 

1 



-4-

The following activities should be directed specifically ,towards 

cooperative development on the island: 

1. Provide a cacao production/management consultant, to perform a 
< 

study of the production practices and cocoa 'marketing potential, 

of selected cooperatives. Based on the conclusions, develop an 

appropriate esc role in cocoa production and marketing. 

2. R~store, if feasible, the cacao production equipment (dryers, 

tractors, etc.) at selected coops. 

3. Ensure the availability of agricultural inputs ,( fumigarits~ 

hand-tools, etc.) for selected coops. 

The following activities will be directed specially towards 

cooperative development in Rio Huni: 

1. eLUSA should proceed, as planned, to provide :a.cr.tip marketing 

consultant to assess the production and m~rk~ti~9 pote~tia(for 
.' .... . .. 

coffee in Rio Huni. 

2. Based on the recommenaanons 01: a crop marketing study, develop' 

the role of the esc in the commercialization of crops grown by 
coop members. 

3. Facilitate the establishment of farmer's markets both in Bata 

and in selected rural villages and, additionally, investigate 

the feasibility of assisting selected coops in re-establishing 

cooperative stores (Economatos) to ensure the availability of 

both agricultural tools and implements as well as items of prime 

necessity for the coop members. 
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4. Investigate thefeasibili,ty of rehabilitating an old bus station 

to funct~on as a cooperat'ive produce market. This market would 

also serve as a depot for produce being brought to Bata by 

pr~ject trucks. 

5. If vi&ble, restore or replace coffee production equipment at 

selected coops and assist in the marketing of the coffee crop, 

B. Summer study Program for E.G. AMDP Participants 

Establish a work-study program in Equatorial Guinea during the summer 

of 1986 for the 7 Equatoguinean students at Western Illinois University. 

The students should work under MOA and CLUSA supervision to accomplish 

lelevant short-term assignments in subject areas relative to agricultural 

"Jevelopment in Equa'torial Guinea. The work-study program should be 

designed.as soon as possible so that the Equatoguinean students and 

official~ at Western Illinois University have ample time, to establish 

requirements for receiving academic credit and arranging logistics of 

travel. 

c.' Peace corps-CLUSA collaboration 

Establish an agreement between the Peace Corps and CLUSA whereby the 

in-country administrativ~ support person for the Peace Corps Volunteers 

will be a member of the CLUSA technical assistance team. Peace Corps 

Volunteers should be assigned to CLUSA to work in the general areas'of 

cooperative development, agricultural extension and vocational training. 

CLUSA should submit recommended PCV job descriptions for the project to 

Peace corps/Washington in the near future. 

q 
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D. ,World Bank-CLr::tA collaboration 

CLUSA and the World Bank should explore the possibility of 

collaboratil'\g to strengthen the cooperative transport '!-lector. Ideally~ 

World Bank would provide vehicles and several man years of'mechanic" 

technical assistance and CLUSA would provide facilities for vehicle 

repair, and maintenance as wall as control the use of the vehicles to' 

insure their most productive use. 

C. METHODOLOGY 

Site visits, interviews of cooperative leaders and HINAGRI officials, 

and a review of relevant project documents were used by the Evaluation 

team to gather the needed information. During the information gathering 

and following the daily activities of the evaluation, team members held 

numerous ~eetings to discuss the facts and impressions gained about the 

project. Preliminary findings,were then discussed with both the American 

Ambassador and the Minister of Agriculture in Malabo. The team then 

reassembled in Yaounde for the full write-up of the EValuation and revie~ 

by USAID officials. 

The Evaluation began with the arrival of USAID staff members Don 

Kennedy and Bill Schillinger in Bata, R~o Huni, where they jOined CLUSA 

COP Hal Frantz and CSC/Bata Manager Bob Freitas on November 4, 1985. 

Following a brief inspection of the temporary CSC in Bata, the team left 

for site visits in the south-central region. The Coops at Akonibe, 

Acurenam, Evinayong and the French Agricultural research project in 

Niefang were visited over a period of three days. On the return to Bata, 

the new CSC site was seen and a potential Coop produce market visited. 

The following day, members headed south to the coastal town of Mbini to 

see another Coop, prior to departure that afternoon. 
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On November 9, 1985 the team arrived. in Malabo where they were met by' 

Larry Dominessy of. US~ID and Jim ~lrutz, ~frica Director for CLUS~. 

US~ID Director Jay Johnson also traveled to Malabo to participate in 

meetings witn the Minister of ~griculture and the Prime Minister. During 

the S days in Malabo the team attended the Re-opening,Ceremony of the Ela 

Nguema Market, visited a cacao dryer in operation at a Coop site, visited 

the provisional CSC as well as the site of the new CSC under construction 

and visited the Malabo Central Market to see produce being unloaded from 

the project's trucks. 

E. PRINCIPAL ISSUES AND PINDINGS 

1) What are the future needs for veh~cles, parts, shop equipment end 

tools? 

The tw.elve USAID trucks presently in operation will require continued 

support. It is estimated t.hat $5,000 per GMC per year and $2,500 per 

pick-up, per year for the next two years will be needed to maintain 

the transportation systems. However, it should be noted that the 

project mechanics cannot guarantee keeping these trucks in o~eration 

for much more than one additional year owing to the abusive handling 

given to these vehicles before retrieval. Therefore, in order to 

maintain our present commitments to the coops being served by the 

transport systems, provisions will have to be made for replacement 

trucks in the near future. ~dditionally there will be an ongoing 

need to purchase shop equipment and tools for the CSC shops. 

;, what are the possible future uses of the project transport system and 

how can the system becam~ economically viable? 

During the first nine months of opera,tion.the project vehicles were 
. . 

used mainly to bring produce to market. Two areas of additional use 
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would be to Sh1p agriculture inputs from Malabo and Bata to the rural 

coop sites and to increase the now relatively low levels of cacao and 

coffee presently being transported: The recommendations for part 2 

of the project presented in the Executive Summary specifically 

address activities that would lead to additional use of the 

vehicles. These activit~es, when 'carried out, could lead to economic 

viability for the system by reducing dead-heading of the trucks to 

the rural sites and adding the transport of cash crops to the,system., 

3) What will be the future needs for expatriat~ staff? How long; will an" 

expatriate administrator and mechanic be necessary? 

The project team bltUeves that the following staffing levels will be 

needed up to the find of the project: 

COP/CSC ManAger - Malabo Ok 
project Ad',lin Officer/Peace Corps Admini,stration:' '( 1) 

Mechanic/':'rainer - Malabo ' (1) . 

CSC Manager - Bata (i) .' 

Administrator/Peace Corps coordinator - Bata 

Cooperative Organizer~up-country Rio Muni 

Mechanic trainer-Bata 

( 1) 

(lL 

(1) 

4) Should the project continue to rent housing or should petmanelow 

housing be built? 

Some permanent housing units should'be built or purchased. This 

recommendation is based on the following factors: a) project staff 

size is expec~ed to increase; b) suitable housing in both Malabo and 

Bata is very difficult to obtain, and, even ~f available, usually 

requires substantial repairs to make liveable; and c) housing rental 

fees in Equatorial Guinea are exorbitantly high. 

\

/1. 
j/ 
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5) How can ~he CSC' s best be ci:",anized and managed and what is necessary 

for the CSC's to become economically viable? 

The team feels that ultimately the CSC's could evolve into 

second-level cooperative businesses which provide a series of 

services to its member cooperatives. These services would. include 

transportation and technical assistance in crop production and 

marketing. The value added to the goods by these services ought to 

cover the overhead of the CSC's and any profits resulting from the 

transactions would be passed back to the producer coops as patronage 

refunds. 

6) Should CLUSA or the CSC's be involved in the production and marketing 

of cacao and/or coffee? 

This is a complex question which generated considerable discussion 

among evaluation team members. All the cooperatives visited by the 

evaluation team in Rio Huni reported that the. lack of a functionin~ 

marketing system for their crops was their major problem. The team 

recommends that CLUSA hire cocoa and coffee production/marketing 

consultants in the near future to carefully assess the production and 

marketing potential for coffee and cocoa. If these studies indicate 

that cooperatives would benefit substantially from marketing 

assistance from the CSC, CLUSA should, with the concurrence of USAID, 

consider active involvement in such a program. 

7) What problems have arisen from the four way communication between the 

E.G. team, USAID/Cameroon, AID/Washington arid the Contt'acts Officer 

at REDSO and the fact that the project operates under multiple 

budgets, i.e. the $3,000,000 grant in the Cooperative Agreement, the 

$240,000 amendment under project 653-0001 to hire the first 2 

mechanic trainers and a $135,000 amendment to finance the operation 

of the 2 CSC's? 



Tne evaluation team has noted that delays of several months have 

occurred in obtaining relatively simple amendments for funding needs 

and the approval of the constru,ction contracts caused by the need 

for four way communication. ~ possible solution, since CLUS~ is 

headquartered in washington, D.C., would be to move contract 

responsibly to ~ID/W. The team also recommends that all existing 

budgets and any f'Jrther funds to be granted to the Cooperative. 

Development Project be combined into a single budget covering all 

activities. 

8) Should the project have purchased some new transport. vehic.les rat~er· 

U,an attempt to retrieve and repair· the vehiciles purchased under 

ptoject 653-00011 

Thio issue generated differing views among evaluation team members. 

The positive benefits were: (a) CLUS~ created c positive image for 

itself with the Ministry of ~griculture and with cooperative members 

by retrieving and putting back into operation the transport vehicles; 

(b) the retrieval and repair of the vehicles allowed mechanic 

trainees valuable hands-on experience performing major repairs and 

overhauls; (c) the LOP funding level of $3,000,000 was noi enough to 

purchase new vehicles without adversely affecting funding for other 

project components; (d) it allowed USAI, to negate its requirement of 

the Ministry of Agriculture to establish payment schedules from the 

cooperatives for the purchase of the vehicles and also its 

requirement to establish special accounts and special accounts board 

to manage the funds, and (e) a $70,000 order for vehicle sp~re parts 

had alreaoy been made (under 653-0001 project) prior to USAID 

receiving the CLUS~ project proposal. Arguments in favor of the 

purchase of at least some new vehicles were: (a) the transport system 

could have been put into operation at a much earlier date; and (b) 

considering the deplorable condition many of the vehicles were in 

after two years of neglect and the labor and spare parts needed to 

rehabilitate them, it would have been more economical to have 

purchased some new replacement vehicles. 
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9) What steps need to be taken to ensure that transport user ,fees are 

fair, effective and meet the desired purposes? 

User fees are handled in two basic ways: a) a fixed charge per 

standard sized sack or parcel without regard to the length of 

transport, and b) a rental fee for a vehicle based on the number of 

kilometers used~ The rental fee would be more attractive to 

cooperatives when, for example, a le.rge volume of produce is to be 

transported from a particular cooperative to market. Although these 

user fees have been established based on good estimates and judgment, 

there should be periodic review and refinement of the fee rates. 

10) Why was it necessary to modify the Cooperative Agreement Financial 

Plan two times? 

At the inception of the project it was very difficult to foresee the 

exact financial needs of the project. As a result, certain budget 

line items were underestimated. This necessitated two amendments to 

the Cooperative Agreement Financial Plan. With ~wo years project 

field experience, CLUSA and' USAID are' now in a better pOSition to 

realistically assess budget needs. A budget assessment will need to 

be conducted following completion of the coffee/cocoa stUdies 

scheduled for early 1986. 

P. LOGFRAHE ANALYS!! 

The long-range goal to which the CLUSA Cooperative Development 

Project in Equatorial Guinea will contribute is to enable the small 

,farmer to progress from a subsistence level to one of economic viability 

within an economy that provided him with adequate incentives for 
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increasing production in both qualitative and quantitative terms. This 

is the micro-economic goal. The long range macro-economic goal is to 

contribute to the revitalizing of the agricultural based economy by 

qualitative and quantitative increases in cash crops (coffee and cacao) 

in order t~ provide more adequate levels.of foreign exchange, ~ to 

improve agriculture production and marketing for domestic consumption in 

order to reduce food i~ports. 

purpose 

The purpose of the project is to make .. the cooperatives economically 

and administratively viable and to establish an institutional framework· 

that will assure the small farmer of the technical and capital inputs 

needed for production as well as a market for his produce. 

The project team has noted that, in order to establish the necessary 

framework, inputs beyond those originally called for in part 2 of the 

project will be needed. The original plan was based on the notion that 

in part 2 of the project CLUSA would be doing -institption building- in 

order to establish organizational and of administrative viability in 

selected coops. The opinion of the evaluation team is that unless the 

project becomes more invo1.ved in the economic aspects of the coops, the 

technical assistance will not be relevant or successful. Therefore, in 

addition to training, it is recommended that CLUSA explore the 

feasibility of restoration or replacement of processing equipment and 

assistance in crop commercialization for selected coops as noted in the.· 

Recommendations. 
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Outputs 

The principle project objectives are'divided into three parts. 

Activ~ties initiated in each part will continue throughout the life of 
• ! 

the project. The three parts are: 

1. The establishment of an adequate functioning transport system for 

farm inputs and produce available to the cooperatives. Specifically: 

2. 

3. 

a) Lease or build housing for technical team members and 

physically establish the Cooperative Service Centers (CSC's) 

both in Bioko and Rio Huni. 

b) Ret]:ieve the project vehicles provided to the 'coops and. 

rehabilitate at least five of them. 

c) Train mechanics and drivers. 

d) Gather baseline data and make initial contacts with .thecoops 

to orient them to the project. 

e) Put into operation a transportation system to 'used ,by ',the ' .. ~ .. , ; '".: [; 

coops for the transport of their produce. 

The establishment of a technical assistance and training program that 

will bring selected coops toa reasohably accePtablel~v~l~f " 

administrative viability. 

f ,''' - " •. 

The establishment of a functioning credit system within. selected. 

coops and the provisions of limited amounts of credit. 

The Evaluation Team assessed the progress made ,in' achie..,ing .. p~rt, I 
benchmarks and outputs as follows: 



1. Cooperative s'erO/ice 'Centers (CSC) 
.' ,", !,'; 

. '~' .. ' 

a. . Two~empo'rary CSC's, one in Malabo and another in Data, have." 

beenp~t:i~to operatioll, through which technical assist,ance is', 

being offered to cooperative leaders and members. 

b. The construction of permanent CSC's has begun in both: loc~tion~~; 

2. Vehicles 

A total of 22 of the 23 vehicles originally provided under:the 

653-0001 project have been retrieved as follows: 

Donated by USAID Retrieved ' In opera~ion 

GMC 14 14 '7. 

PORD 3 3 2· 
" 

PARGO ·6 S,. 3 

TOTAL 23 22 L2 .. 

3. Training of mechanic/drivers 

Training of mechanic/drivers was performed out of both CSC's on an 

on-the-job basis. Pormal classes in motor repair and maintenance have 

been prepared and are being made available.' 

4. Collection of data. 

All of the cooperatives on Bioko and in Rio Huni have been visited~ 

Based on a questionnaire prepared by the project team, general 

information regarding cooperative members, crops in cultivation, areas, t'n' 

production and crops commerclalized has been gathered. 



5. TransporEation.system. 

a. A trarisport system on Bioko began operating in February, 

1985 and has continued until the present. Fifteen or more. 

cooperatives participate in the system. on a regular basis. 

Approximately 12 tons of food are brought to market in 

Malabo on CSC trucks weekly. 

A transport system with regular routes to three districts 

was initiated in Rio Muni in late 1985. Coffee as well as 

food products have been delivered to Bata. 

In addition the project rehabilitated a second produce market in 

Malabo using the Ambassador's Self-Help fund. This new market is 

providing and additional outlet for produce grown by coop members. 

Inputs 

As called for in the project proposal, the project has been staffed 

by a chief-of party resident in Malabo, a Cooperative Service Center 

Manager resident in Bata, and Administrative Officer resident in Malabo. 

The Administrative Officer arrived at post in February, 1984 at the time 

of the signing of the CLUSA agreement with the GREG, the Chief-of-Party 

arrived in April, 19S4, the Bata technician in May of that year. In May 

of 1984, AID aQended the Cooperative Agreement to include two 

mechanic/trainers to set up the truck and vehicle repair services and the 

transportation system for the Cooperative Service Centers. The mechanic 

for Malabo began work in June, 1984 and the Bata mechanic in January, 

1985. Local counterparts for the U.S. technicians have been hired as 

well as the driver/mechanics for the service centers. Four support 

vehicles were purchased for the program. 

11 
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Temporary facilities were rented for settin~ up the Cooperative 

service Centers. These are ~rimarily used ·for the restoration an~ 

maintenance of the USAID trucks provided to the GREG in 19B1. Garage 

equipment, tools and spare parts have been purchased through the 

Agricultural Development Project (653-0001). The construction of the 

permanent CSC's began in November, 19B5 and are expected to be completed 

by June, 19B6. To date the project.has not used any consultants in' its 

activities but two consultants are scheduled in early 19B6. 

G. EXTERNAL FACTORS/ASSUMPTIONS 

A. The most important macro-economic factor which changed· during the 

year: ~las the adoption by Equatorial Guinea of the Central African Franc 

(CFA) as its currency and the entrance of Equatorial Guinea into the 

Unf.on des Etats de l'Afrique Centrale (UDEAC). Following a steep drop in 

economic activity in January-Harch during the adjustment to the CFA, the·. 

economic situation has slowly improved. A noticeable indicator has been 

the greater availability of goods in the markets of Halabo and Bata and a 

concomitant drop in the price of some of those goods. 

Effects in the agricultural sector have been noted in the purchase of 

coffee in Rio Huni. The past season was the first time in Which farmers 

were offered a convertible currency for their coffee. They responded by 

marketing substantial quantities of th~ir crop through normal in-c~untry 

channels rather than selling to buyers in neighboring countries. The 

move from the Bipkwele (former E.G. currency) to the CFA has resulted in 

providing a common yardstick for pricing export crops and will allow 

farmers cooperatives to make the essential price comparisons in deciding 

where to market those c~ops. 
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B. The world Bank is implementing a technical assistance and credit 

project to rehabilitate the cacao sector on the island of Bioko. This 

project should have a significant !.mpact on production, grading' and 

marketing of the primary export cr09 of the country. Though the World 

Bank Cacao Rehabilita~~on project is moving slowly, it is expected to 

increasingly affect the incomes of and economic viability of t'he cacao 

cooperati ves with which the CL'USA project is also working. 

C. An assumption that the GREG would become more supportive of the 

project as the project moved forward has a,ctually occurred. The 

government has moved from a neutral posture to one of positive support as 

it has seen the project accomplish its initial objectives of providing' 

vehicle rehabilitation and transport fot the cooperatives. The support 

from the GREG has been both a welcome and necessary for the long"term 

success of the project. 

D. An unexpected finding of the project has been to encounter a greater 

availability of trained loc~l personnel then was assumed at the outset. 

Following the decimation by the Hacias regime of educated and trained 

persons, it was expected to be extremely difficult to find the numbers of 

local people sUfficient to staff both the Bioko and Rio Huni parts of the 

pr.ojec,t. The project team has found the contrary, by paying decent 

salaries and providing a good working environment, these trained human 

resources hav~ quite literally re-surfaced. 

H. BENEFIC~~~ 

rhe principal beneficiaries of the project have been 15 cooperative 

groups of women producers who weekly use project trucks to transport food 

to the Halabo market. Since February 1985, these women producers, as 

associate members of existing cooperatives, have taken advantage of the 

assured transport offered by the project to supply the capital market 
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with 60, of the bulk produce availabJe for sale~ Thesegroups~. 
, '.' .' 

representing approXimately 150 farm families, have· been able to 

commercialize crops that formerly were unable to be marketed due to 

unavailable or high-cost transport. The Rio Muni component of the 

Project is· expected to have a similar impact on farm families and 

increase availability of food items, now that transport ·has been in. 

operation on the co~tinent since late 1985. 

With the repair by the project and subsequent re-opening of tho long 

abandoned Ela Nguem~ market, Halabo has a better distributed food supply 

and the Coops have a polnt of sale previously unavailable. This market 

is expected to become fully utilized and offer to that portion of the 

city a source of fresh produce available in sanitary surroundings. 

The project has had an employment effect in both Malabo and Rio 

Muni. The Cooperative Service Center employs 20 drivers, mechanics and 

staff persons while the Center in Bata employs 16 persons. Additionally, 

75\ of those employees have come directly from the cooperatives and 

benefit those cooperatives directly through their increased skills and 

indirectly with the income earned. 

I. UNPLANNED EFFECTS 

Although it was assumed that the transportation component of the 

project would have a positive effect on the produce marketing system, no 

one foresaw the magnitude of impact. Before the transportation system 

was initiated, the central market in Malabo was virtually void of fresh 

fruits and vegetables and what little produce that was supplied came on a 

very irregular b~9is. TQday, after nine months of providing daily 

transport ~o the Central Market from a total of 15 women's produce 

marketing groups, the market receives well over 12 metric tons of food 

per week. Because of the increas~d supplies, the project initiated with 
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the mayor of Malabo a program to restore a second market serving a 

section of the city three kilometers from the Central Market. This' 

market was recently opened and inaugurated by the prime Minister. ,The 

importance of the tr~nsport system can in part be judged by the fa6t that~ 

the Presid~nt of Equatorial Guinea invited the CLUSA Chief-of~party for a 

personal inter~iew following the establishing of the transportation 

system, and, following the opening of the new market, he paid a personal 

visit to see it for himself. 

In a,~dition to the direct impact on urban market revitalization and 

the urban consumer, the transport and marketing system has undoubtedly 

had a psychological effect on government officials and the general public 

in that they now know that at least some sectors of their beleaguered 

economy can function. It has also shown the farmer that food production 

C!ln be a viable economic activity. Depending on demand and price, the 

farmer may also eventually decide to augment his prodUction and possibly, 

diversify his food crops. 

One other unplanned effect from the establishing of the transport 

system has been the use of the system by government e~tension services to, 

get their people to rural area that were often unaccessible to them due 

to lack of transport. 

,Another far reaching impact on Cooperatives in E.G. as institutions 

is that present attitude of GREG is that the coops not only can be, but 

ought to be autonomous. The Minister of Agriculture stated to the 

Evaluating team on two occasions that the impact of the Cooperative 

Development Project has produced results beyond those areas strictly 

within its own responsibility and encouraged the team to proceed. 
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J. LESSONS LEARNED 

A valuable observation was made during the design of the Project in 

that no government contribution could realistically be expected. This 

project avoided the mistakes of other development projects in Equatorial 

Guinea that assumed that the financially strapped government would 

somehow find the funds to pay for local personnel or contribute -hardw 

resources. 

By budgeting for local staff costs, realistic salaries were able to 

be offered by the Project and personnel were recruited with minimum· 

difficulty. 

The GREG in general, and the Ministry of Agriculture in particular,: 

developed a much more serious attitude toward the project when it became 

clear that CLUSA would not allow misuse of project vehicles. 

The prime lesson learned was that simple commodity drops do not 

work. While it would seem almost too simplistic to repeat here, 

nervertheless, technical assistance and training mus~accompany the 

provision of machinery. The corollary to this is that spare parts must 

b9 available and obtainable or the expected machinery life spans are 

indeed short. 



, -21-

.': 

K. ANNBXBS (atcached) 
'" .' " "",: 

2) The seven quarterly progress reports submitted through September1985~" :. ,: ,,' ... , .'., , " 

3) Report oIlState·of. Coffee!CacaoBquipment i'i'iUo, Huni ~ •. ·~~gtiS~·;:i985'.' ., . . . 

Clearances:ARD:WPSchillinger (draft) 

ARD:LJDominessy (draft) 

PDE:SScott (draft) 

PDE:DKennedy (draft) 

PRM:BKoshele;f ~/-7-tv 
D!DIR:HJordan lJj,rflR.,~ . / 

D, .. JPJohnson 9 e1 t/f I (k> 



ORIEN<TAT ION OF < COOPERAT IVES 
IN'EQIJATORIAL GUINEA 
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Reported by Harold A. Frantz 
Chief of Party . 
CLUSA, Equatorial GuinDa 
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During the months of May arid June; 1904, two mombers of the 
CLUSA team accompanied by one or more rupresentativDs of the 
Ministry of Agriculture of Equatorial Guinea visitod virtually 
all of tha cooperatives on the island' of Dioko (37) and th~ 
majority of the cooperatives in Rio Muni (11 of 16). The purpose 
of the visits was twofold. Fir~t, to orient the directors and 
membsrs of the cooperatives as to the general objectives of 
CLUSA world-wide as well as· the specific objectives of the CLUSA 
Equatorial Guinea project, and second, to gather preliminary 
base-line· data' on the cooperatives in tha form of the perceived .. l.!": 
needs of'tha cooperative directors and members: for their cooparo:td:vBs .. ! 
Th~s informatioh would be used as a basis fO~Lplanning the . 
projec~s futuro programs • 

• ISLAND OF BIOKO .. 
The visits on tha island of Bioko took place from May 2nd 

through May 9th, 1984. (See Appendix A.). Durfng aach of thbaa 
days the CLUSA'staff members we~s accompanied by Don Domingo .:: 
Ebang Andeme, the Ministry of Agriculture Functionary reB~sible 
for the .World Dank project. 'Chief of Party Frantz was present 
each day. On the first day Administrator Dlack attended. On 
~ll subsequent· days Service Center Manager. - Bata Freitas was 
preoent. 

GAneral Impressions (Bioko), 

The vast majority of cooperatives on the island are engaged 
prin~ipally in the production of cacao. (The sale exception is 
the horticultural cooperative of Moka). Some cooperatives mention­
ad that thair members grow food crops, but not on a commercial 
scale. All of the coops complai~ed of.a shortage of manpower 
which accounts for an inability to. fully exploit their plantations. 
Most members Felt that a singl~ farmer working alone could tend 
no more than two to three hectares. In the past Nige~ workero 
supplied the necessary labor force in tha plantations b~t "';:iuy 
are no longer in the country. (CLUSA team members suggestsd'at 
various times in both Bioko and Rio Muni that cooperative members 
might try working together on each others plantations to improvs' 
their work efficiency~ In each case we were told that this is 
not the custom and that farmers traditionally work thair own land 
and use hired help ~f ad~itional hands are needed.) 

Another comment made by members throughout the island was 
~hat becauss of a general lack of farm mechanization, tha work· 
of tun ding th~ CdCdO trees was extremely lab~r intensivo and 
inefficient. For example, fumigation with copper sulfato in 
order to combat tha prevailing conditions of moisture that will 



cause serious loses in crop yields is undertaken by hand sprayer.· 
A motorized sprayer (only a f~w ara in ,use at the present time) , 
allows the farmur to spr~y far more trees in one day, thus ~110w1ng 
him to maintain more hectares in production. Presently. most 
plantutions are either partially are ~ompletely abandoned: 

.t!irulIJ of, the Cooperatives I 

One of the most common needs mentioned by coop membere 
was tho lack of a cac~o dryer (secadero). Most of the towns 
we visited had an old, typically inoperable cacao dryer which 
either hall been abandoned by a former com,mer,cial operator or 
had belonged to the cooperatives during coloni~l times when 
production was high. It appears that t~~ ~Ajo~ity of t~Qse 
dr~ors were built ·during the 1940's and ,1950's •. It is notable 
the size of the investment that it must have required to con­
struct perhaps hundreds of these steel ~~d.,.cem,~,nt drye,rs" many 
df'~hich have elaborate systems of belts, pullays and motors. 
Our "impression is that to, fully renovate a significant number 
of these dryers wo~ld require an inves~ment much gre~ter than 
those of ~~y of the development projects currently in effect 
or under consideration (perhaps even including thu World Bank 
project). HowevE r. 'it is possible thclt 'givan !flare modern tech­
niques it would be Tore feasible to modernize a few cacao dryc~a 
in such a way ~s to increase production to a capacity groat 
enough to serve the needs of all the cooperatives •. 

'Among the needs most commonly noted by cooperative members'1 
were a Ghortage of basic hand tools such as machet~sand files 
(to sharp~n machetes). In addition the~e is a lack of rubber 
boots considered by members to bo a necessity for working among 
the cacao trees. All cooperatives complained ahout a virtual 
plagua of squirrels,who dostroy as much as one-half of the 
crop before the cacao can rippen. It was felt that the only 
means of combating this problem was ~1th shotguns and that there 
wes a general lack of both guns and ammunition. (Ministry of 
Agriculture represent~ti~es commented that a petition has been 
made to the Ministry of Defense to allow each coop tp have thre~ 
shotguns for use against thb squirrels). 

The most common fumigant used to treat' cac~o aqeinst the 
effects of moisture is a ~!~turc, of cop~er ~u1~~te and calcium 
ca.rbonate in water which is applied to tI,t: trees ·by hand sp:cayer.' 
These chemicals were in short supply or in some cases totally 
lacking. Most members felt that unless they soon r~ceived a 
supply of these chemicals that they would loose their crop. . ..• 

Many of the towns visited exhibited a serious lack of baoie. 
'health and fl(litation facilities. Coop direct'ors and members ' 
complained of a lack of sanitation services, potable water or 
U1t:~i"ul facili tieij "in, i;jle ir towns. formerly I during colonial' 
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times when the coop~ were functioning ~n a profitablo basis, 
these services were provided by tho coops through their colonial 
administrators. . . 

A lack of transportation both to and from the murket in 
Malabo and within the area of the cacao groves as well was 
mentioned by members in many cooperativeo. Well over one-half 
of the coops either lack a ~ehicle of any type or have an old 
vehicle in ba'd repair uSLlo/ly lacking tires and a battery. In Il 

.few cases .the cooperative has a mechanic but lacks spare parts. i.l~ 
In other'cases the coops lack anyone with mechanical training it 
or even .driver, skills. ~lany coops wera eager' to participate " 
in.·the mechanic/driver training componont of the CLUSA project. url 

We noted that in a fow cases the USAID supplied vehicles ~~ 
~ad be~n poorly located. In one case a GMC was placad in the' ~ 
town of;Baney which has poor roads which were difficult· to' c~ 
negotiate in our Jeep; whereas the town of Basacato dol Este 
has a Fargo pickup truck and due to its location on a main 
road could h~ve accomodated a larger vehicle. 

Of the 37 Cooperatives on Bioko we formed a somewhat more 
favorable impression of approximately one-half (18) due to 1, 
the generally high level of interest and participation from 
their directors and members, 2, a good level of attondance at 
the orientation meetings and 3, an enthusiastic and favo~ablo 
reception from tho town people. In addition these 16 coops 
reacted more positively than the· others in regard to their 
willingness to participate in the transportation system and ·the 
various eduation programs outlined during the course of the 
orientation. .I\l-though these impressions are based soleJ,y ono! 
this single visit, wa qre more likely to focus our initial 
efforts on the 16 coops listed in Appe~dix B. 

RIO HUNI , 

During the period from June 9th through June 17th, 1984, 
Chief of Party Fr~ntz and Manager Freitas accompanie~ by Do~ 
.Domingo Ebang Andeme dr.d Don Florentino Esono, Agricultural 
Engineer in Bata, visited 11.cooperatives in Rio Munio Since 
CLUSA did not have a vehicle in Rio Muni; we borrowed a Toyota 
Land Cruiser from. the FAD cooperativo'projeci for tho period 
of the site visits. Unfortunately, we had to ~horton the 
visits aince the FAD vehicle ~as not availablo to us after 
June 17th. Consequently, we were not able to vi~it tho Coops 
of Nsie, Nsoc-Nsomo, Ncomo, Nkimi or Mbini this trip. We hopo 
to or!trnt these cQoperatives to the proj ect . within a s·h..::: t timo 
( a~ soon as a vehicle ia availablB). 

:::. I 
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!lenaIa). Impressions (Rio Munill. 

The c06peratives in Aio Muni commerc1a~lze both cacao and 
coffoe elthough tho prevalence of ono 'crop ur the others varies 
from one climatic zone to the next. 'C·limate varies greatly front 
tho werm coastal area around Data to the highlands which roach 
900 meter above sel:! level, accounting for diffaronces in the' type 
of crops and in yialds. 

In general the needs expressed by the coop direc~ors and 
members in Rio·Nuni were fewer and simpler ,than in Bioko. For'll~~ 
the mO,st ,part :the needs ware I, hand tOQ'J.s to work the' ,cacao ,IOJ' 

or coffsQ plan;tations and 2, a transport'ation gystem tofacilita'-td· 
the arrival oC"farm implements on a timdly b~si6 and' shipment ~~;~ 
the crops to the market in Bata. .c "I: ,. 

, ,Altho'.Jgh Aio Mun! ,cooperatives are f~wer ·in' number than' thos'"e ,:, 
on Bioko, they tended to have far more members :,and where 'spreat! . ' 
out over greater distances. Inat least one case the housu of,,"' 
the coop President was located 30 minutes from the town proper 
with members living as much as one hour away from town by cor. 
for this reason the.lack of a functioning transportation syste~0 
appears to be somewhat more critical in Rio Muni than on Dioko. 
Additionally on Bioko the com~ercial companies contracted by the 
govern: mont 'to buy the cacao crop on Bioko often provide trans­
portationl wh~reas at the prescnt time 'there is virtually no 
~ommerical trucking outsid~ of Bata itself with the exception o~ 
logging trucks. 

The cooperatives of Mnngo and Monte BatAI 

ThasD two coops ·are located in the same zone aprroximetely 25KM 
from Bata. They have both commercialized coffaaand cacao in 
the past and ~embers grow yucca, pineapple and b~nanas, normally 
f~r family consumption. Monte Bata has a larg~ abandoned plaht 
~ith a coffee hulling machine and ~ dryer along with a caceo dryer. 
All of the equipment is in b~d iepair. The coop of Mongo had a 
USAID GMC but it is currently inoperable and located in Bata. 
These two coops expres~ed the identical need~& , 

1. ~ack of machetes, fi~e6, pruning shears and whoel barrows. 
2. Lack of transportation, 

The cgoperative of Evinayong' ' 

This town is located in a valley at higher altitude in a 
more temperate ~one. 'Thci coop was given a GMC truck whi~h is 
currently inoperable. We spoke to a large group (their are 366 
members) and were well received. The major needs noted werel 

1. ~achetest file~coffee sacks and wh~el barrows. 
2. Transportation. 



The cgoogrative of Akuranaml 

We received an eopecially warm welcome from the town~s 
delegate and Chief of Police, who showed us around the town 
and the clean well lQyed out ma~ket. The coop commercializes 
coffee exclusively. Decause of the relative isolation of this 
town they have a serious need for transportation. The coop 
was given a fargo pickup b~t it is currently inoperable. The 
needs of the coop arel machetes, files, axes and coffee saCKS 

The cooperative of Aconibe: 

We received a less warm reception is this town. We were 
teken to see an experimental farm project just outsid~ 6f town 
celled PEDASA which was constructed under the supervision of . . . 
a Cuban consultant during 1981 to 1963 on 10 hectares. The , 
project included irrigation, appropriate technology small" anima~. 
projects supported by feed mills for making animal feed from 
soy bean and corn grown on the farm. It appears that the project 
failed over a policy dispute. The farm is presently being 
administered at a low level by Ministry of Agriculture functionaries. 
ThA coop members ex~ressed tho following ne~dsl 

1 •. a general store stocked with farm implements. 
2. 'a coffee hulling machine. . 
3. food items such as rice and cooking oil •. 
4. a pickup truck faT. uee on seCONdary roads to gather' 

craps from members. 

The cooQeretivH of Nsorkl . . .........-. 

Large turnout at this coop which has~BOO members in an 
isolated town. We were well received and s~veral:members part-

·icipated in lively discussions. We meet one member who has 
begun to act as a coffee buyer for !h~ c'oop, since there are no 
buyers Dr truckers currelltly serv"icing the zone. Later we saw 
thie same gentleme~ in Bata and he had successfully sold 60 
sacks of 60 kilos each of cofiee to a buyer in Bate. The coop 
is in great need of a vehicle.since there is no commercial traffic. 
Consequently many farms are abandoned. It would be appropriate 
for CLUSA to facilitate local businessmen such as the coo~ member 
wa mept by providing transportation at low cost, thus facilitating 
both' the cooperative and local business. ' 

We received no official reception in this town and only 5 
members meet with us. La~er we drove to the house of the'Pre­
sident of the coop who greeted us warmly and presented us with a 
list of the needsl . . 

1. machetee, files, wh~el barrows, chain saws, praninQ 
Bhoars and coffee sacks. .. . .. 

2. 'light vehicle to transport implements to the farnis and 
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collect member'o crops~ 
3. credit for members. 
4. caffee scale and office ~quipment. 
S. better housing, a storago w.arehouse· nnd a general stare. 

IhB coppe!atiye of ARiaok: 

A large. coop of 886 members who grow bath ~offee and cacao. 
We were warmly received with good participation from members. 
We were told that a good system for transportation would be to 
send one GMC with the capacity to carry 100 sacks of coffee to 101 ~ 
mar~et and al~o send cin~ or more picku~s to travel the ses~ndar~t~ t. 
roads to gather sacks of coffee from me.mbers. .In this 'iJay tho .,bo Li. 

large truck could'be kept off the poor sscondary roads. They· I. ~~~~ 
said that fri ihe past ma~y coops were forced by lack of a prope~rc~0 ! 

vehc!lo' to 'try to take a GMC .'~. secondary roads meant only for v L'~! H •. 

light traft'ic. They expressed a need for machetes, files .. axes ~= ... ," 
and the need for a light truck (pickup). . 

The coopeFative of Avene: 

Another large coops (400 members) where we meet with a 
large and lively group. The original coop was founded in 1946 
and at one time had three coffee hulling machinee and 2 dryere. , 
Tne town had a lively market and we saw a few trucks around. town. 
This town al~o has many poor secondary roads which can only be 
travelled by a light vehicle. The· member I s ne.eds were I 

1. caffee hulling machine. 
2~ ca9ao dryer. . 
3. credit to repair buildings belonging to the coop but in " 

poor repair. 
4. agricultural implements of all kinds. 

The cooperative of Oveng (Ebebiyin)c 
, .. , ... 

This coop is located 15KM south of the town of Ebebiyin 
and has 1,500 members. We mc~t in a school and the group was 
large, lively and vocal; It was indicated that because n,f ~n 
acc~~s roa~ ~o Gabon that coffee, cacao and yucca are sold across 
the border. The members expressed an interest in elected qoard~ 
of directors and an appointed Administrator as they had in former 
colonial times. They also expressed a need forI 

1. agricultural implements in generaL. 
2. restoration of thoir former coop building to a useable state. 

The cooperative of Ebebiyin Villa: 

This is a new cooperativ~ and only 4 me~bers were present • 
. This zone had very poor roads. They have 2 dryers in bad repair 
and a fiat tractor at a repeir shop in Bata. The neeqs w~rec 

1. scales, machetes, files and coffee sacks. 
2. mechanization of the dryer. 
3. a warehouse. 
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4. a general store. 
S; credits to mombers~ 
6. better roads. 

CONCLUS IONS, 

7. 

During the trips to both Bioko and Rio Muni we were impressDd 
by the agri~ultural richness and pot~ntial of Equatorial Guinea. 
Although we were commonly told in nearly avery town that the 
farmers have "no.thingll, we began to reply that they were fortun;;il·te 
to live' in <l virtual agricultural paradise '(while at the 9ame in:". 
time ecknowledging the lack 'of agricultural implements). Dab U'r-:l! 
Freitas saw many <;Ireas both on the island and Rio r~uni thilt r,tj 

were similar to the areas of Costa Rica· whore he worked <lS' an . ~1 
agricultural extensionis~ that qrc co.nsidered rich tropical area:s;.: 
Hal Frantz noted the similarity in climate ilnd soils particularlcy. .,' 
in Rio Muni to the agricultural zones of eastern Paraguay and tho' 
Brazilian state of Parana which is the IImidwest" .of Brazilian . ,. 
agriculture. Although fertilizers are not used in Rio Muni, for· 
e~ample, we saw 60rn 15 feet tall and an abundance of peanuts, 
yucca, pineapple, bana~a and plantanes all. looking refuarkably . 
healthy. In: general we formed a favo~able impression as to thci 
potential to commercialize agricultural products both for export 
and for local consumption. 

~Los ING COMI>,ENTS 

1. The need for a functioning traj,s.portation system waSappB1.'Snt 
for both ths islilnd ~nd for Rio Muni. Psrhaps owing to the 
greater distances within Rio Muni and lack of commercial traffic, 
the need for a ~e11 designed and managed system is greater than 
on the island. . 

2. The CLUSA team will immediately try to locate temporary 
facilities to use ~e garage ( with the assistance of the Ministry 
of Agriculture) so that the repair, maintenance and on the job 
treining of mechanic/drivers can begin a~ ~oon as possible, while 
awaiting more permanent facilities. ' 

J. A high priority should be placed on education programs de­
signed to train cooperative directors 'and members in cooperative 
principals, administration,'~ember respon~ibilities and privileges. 
Many of the coops se~m to exist in name only, that is they do 
not function as cooperative businesses. TrainIng needs to be 
direct~d towards establishing an administrative functions. (coop 
menagors) to direct 'the business aGP~ct; while directors ~U3t 
be taught to function as general policy makers and planners. 

4. Attention must be directed to designing il co~mercielization 
system which cen provide credit for the purchase of member's 
crope~ finance th'e cost of transportation,of the crops to market 



B. 

and the purchp.~e of farm implements; sell the craps in the 
market and use the roceipts tb credit the accounts of each coop; 
and pay administrative costs of commercialization. This system 
will require a trained managor who can operate a uusiness .enterprise. 
Profits from the commorcialization of .. products would be used to 
finance additional farm inputs and programs such as member' 
oducation. 

1J 
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Wednesday. May 2nd 

SANPAKA 
BASUPU 
BALOER I 
BATOICOPO 
DASACATO 
8ATETE 
LUBA 

Thursd~v, May 3rd: 

BO~IBE 
MOEAI 
~'U50LO 
I~ ILAJA 
BARRIO LAS PALMAS 
BOHEI-1ERIBIA 
BELEBU-HALACHA 

EJ;:idiW. May ,Hh 
I 

FI5TON 
REDOLA 
BANEY 
BALEKIA 
TOPE 
BARESO 
HAHO . BASUALA 
BASACATO DEL ESTE 
B05050 

APPENDIX A 

Mondav. Mav 7th 

DMIIOBE . . 
DAKAQUE PEQUENO 
BAKAQUE GRANDE 
BAHO PEQUE~O 

.BAHO GRANDE 
BILEl'?" 
BANTABARE 
BOLOKO 
BALACHA 1l1! R11}8~ 
MAULE 

Tuesday. May Bth~ 

'EHOCO . 

Wednesday. ~,ay. 2th. 

MOKA 

JS 



BMIO DA5UALA 
BAHO GRANDE 
BAHO PEQUENO 
BAlACHA DE RlABA 
BARESO 
BAR lOBE 
BATHE 
DELEBU-DAlACHA 

1l0HEMERIBIA 
HOlOKO 
BOMBE 
B05050 
EHCCO • 
fI5TON 
MAULE 
MOKA 
MUSOLA 
REBOLA 
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PROPOSAL FOR COLLABORATIVE PROGRAMMING BETWEEN THE. COOPERATIVE 
LEAGUE OF THE USA (CLUSA') AND PEACE CORPS IN EGlUATt;JRIAL GUINEA. 

-/r~/!-AI<...b .~·'.l"E IN FlO . CO· p'J J.~. "/r..D14.. ~J 5 } 
CLUEA PROJECT I' ty ~~ t4... 7 pt . 

~ 1"1 /;;"'4 :~<::. tV l~ 
: :'~ The ·USAID fLlnded CLUSA progri'.m 'in Equntorial Guinea' hi\sin [WI 

.:::ilU i.tG:.long-ran,ge goal the rev.italization of the cJgricultur.allYo', ~II~ 
~-bat:ed_ect)nomyof, the country by :improving and increasing its OIaa1/J "". 
:"c.:It:h crop prodl.lI:;tion (coffee and cac",o), in order to provide mCJI-;e,.: 
'-l=oreign mH:h.:lnge, l'.nd to improve agricultural production' and .1.: .• -. 
'marketjng.fprdomestic consLlmption,' in order to reduce food imp~~tD~ 
"The purpose of the project is the achievement by. the cooperatives ,," 
of Equatorial Guipoa of economic, administrative and as;,ociative 
:'~iability arid the establishment of an institutional framework ~ 
.i:;llai:, 'oJi 11 uS.SLlr.e the small fat-mer the inputG (both technical . .:IAd-,,,, . 
cupital) naeded for production as'well as a market for his 
product \..00 that he 'not only covers his coatG, but additionally 
~njoys ·a profit .margins thus moving from the t:ubsintence level to 
1"'\--' ..... .&. -..... ~. 

COOPERATIVES: 

, The government of Equatorial Guinea helG place~ a major 
emphasis on agr'icultural cooperatives in prder 'to· achjevp. ittl 
goals af incro.:lsing foreign exchange and reducing dependency on 
imports. In 1980 the present government established moet of the 

. pre~ent coc~s (35 on the island of Bioko and 15 in Rio Muni); 
" .:'.1 though the hi story of cooperati ves in the country gOt::'9 back 

much further. DLlring the colonia.l era the Spi\ni!lh held formed 
agricultur~l cooperatives and many older Ecuatogulnean~ remembe~ 
these former organizations and speak well of th~m. 

The new coops, although they have not begun to a.chieve 
th~ production leve15 of the pa~t, already accoLlnt fo~ a 
Gignificant contribution to the economy. According to the 
Hinistry of Agriculture, the cooperatfves, which hold onl~ 101. of 
tho 1 iI.nd 1 n the cOl.ln~ry, represent 70'- of the product! on of Cr?Ci\O. 

Pi-;OJECT H1PLEi"iENTAT.I0N: 

CLUSA presentlY'has 5 team-members in Equatorii\l Guinea, 
fc.ur Americans i\nd one Canadi.:ln. The' four Ameri'ci\n!l and thoir' 
two ~pous~z Ar~ all forme~ Pei\ce Corps volunteer~ who r~prDgent 
.:\mo:1g 'them a total of 1 5YF.!i\ru of vol untE'er exp~r i once in 6 
dif{~rent countries. The project team began to ~rrive in the ,"\ 

./~ 



country during Februar~, 1984, following,the signature of the 
Project Agreement with th~ govornment, and reach~d full atrength 
only in January, 1985. 

The first year objectives pursued by the team, in order to 
achi eve the long-range goal s have been I . (1) to c~etabli sh a . 

·tramsportati ons system for farm inputs and produce by· rt:'pai ring?' I , 

~nd making LIGe ;o.fthe USAID vehiCles donated aG' one aspect of tItlo~<::?t 
e~rlier AID proJect, (2) to establish two Cooperative Service \'/I.:'C' 
,Centar~ (CSC's),:one on Bioko and anothp.l~ nn Rio ~1Ltni to servci Uli·)fl 
,center5 for the, techni cal arosi stance cOfllp(.ments of thc~ project.,£)"IrJ,.'I·" 
Glnd (3) to coll,act data on cooperative membership, cArea «nd typ'ms.,~.,· 

'pf, crops ,under l;ultivcAtion, production and marketing statisticr'\"l.i .. 
member ~ervices and bUBines~ volume. 

As we begi n the second year of the project there loJi 11 b'e 
greater emphasia on t~chnical assistance and training ~uch aSI -

, 0 Cooperative member education programs, including 
cooper~t~va organi~ations and principles, operations, and how 
members can govern and benefit from their cooperativos. . , , 

o Analysis of how members can improve productivity ~nd 
'reduce the a~lount of labor required for production. 

" 

o Leadership training including cooperative businen9 
management, the roles of board members and manager, production 
and marketing principles. 

o Technical assistance in ~ne sacc~ng up :of managQment 
and adminiatrative systems. 

o Training cif mechanics both for the CSC shop in order to 
maintain the USAID trucks and for the repair and maint~nance of 
small farm equipment such.as small tractors, chain saws, 
sprayers, etc. and to asaist the cooparatives~in-reppiring their 
cacao a~d coffee drying equipment. 

BENEFITS OF COLLABORAnVE .PROBRA~lMINGa 

The CLUSn team feels that the participation of volUnteer!:. 
in these programs ~ould greatly enhance their effectivene~a. 
VoluntaerG could work out,of either or both of th~ CSC·~ using 
them aG a base of operations and be involved in the pl~nnino, 
organizing, implemEmtation and follolo.j-up phases of each of th~ 
technical assistance activities mentioned ~bove. Voluntcera'would 
be able to Gpend more time l~orkinlJ directly "lith the cooperativl2 
members in the field~ thus addinQ to the oV8rali effectivenG~$ of 
the, programs. 



Collaboration with the CLUSA project would allow'Peace 
Corps to quickly establish itself in Equatorial Guinea by takiQg 
advantage of an existing program which alrcCldy is hClving an 
'~mpact on the countries', development and improving the lives of 
the small farmer target grollp. Besides serving as a ba$e of . 
operations for the vollmteers, by working out of the.CSC's they 
would benefit frum CLUSA's good rel~tionu both with the 
government of Ecuatorial Guinea a.nd the'cooperativel3 themselve{s.i' 
AD a pri.\cticCll:.matter, the CSC will ha,{i:! office space, a classY<" 
room Clnd shop'fe.cilities aVClilable as well as:transportaion toHt!l 
and from the ~illages. Additionally"C~OSA ~culd e.ssist ~ith Cl~ 
locating hOll~i~g and'tho establishment of othe~ logisti2al' Qf 

s~pport sy~te~G and health care uince the team has catablish~dth~ 
the,so ,sYGtems':for themselves in the pasf year. " 

VOLUNTEER PLACEMENTS. 

We have identified three are~g which could be ideal 
volunteer .ttssignments. The first would be as a COOPERATIVES 
SPECIALIST, ~o ,assist ,'11th the cooperative mambel- education 
programs, business practices and management training and 
le~dership t~aining, and the training in cooperative principle~, 
of extension agents from' the Ministry of Agriculture. Th~ second 
is as CROP/HOME EXTENSIONISTS to work on improving agricultural 
production of both cash and subsistence crops and improvm health 
and nutrition in the homes. Th~ third area im VOCATIONAL 
TRAINING to assist the CLUSA mechanic in hifi training of 
mechanics both for repair and mainten~nce of the iruckfleet a~ 
~~ll as nmall farm equipment. 

PROPOSAL a 

That Peace Corps place three volunteers initially' with 
the CLUSA project to work on any (or all) of the specialties 
mentioned above. The volunteers would be able to use tho 
facilities,of, the esc as.th~ir base of operations. CLUSA would 
assiat with loca~ing housing for them., Initi.lly the threo could 
live in Malabo and visit the villages nlong with the CLUSA team 
memb~rs or ride out ~n the trucks on the daily transportation 
runs to the COOpG. Later housing co~ld be GOLloht in the 
rural a~eas themselves. One ideal location, for example, may be 
in the Lub~ areal a fishing villag. on the main road leading 
south along the west side'of the island. From this locntion a 
volunteer could reach 8 to 10 coops on a motorbike and would be 
able to g~t into Malabo by catching a ride on the CLUSA trucka 
which paQ9 by tho area at 1~~Gt 3 timeu each week. . 

As tima goes on the project hus many othor ponsible 



programs. in mind both on the island and on the contin~nt which 
would ba enhanced greatly by Peace Corps participation. Just 'to 
nallle biO examples of futuro participation there is .(1) the ... 
establjshment of fish farming in Rio Muni, and (2) the 
organization of cooperativeG dedicated to corn production to une 
ao an ingredient for an{mal feed. 

I 

CLUSA is fortunate to have begun itG project at a tim~ 
when cooperative development in Equa~6rlal Guinea is ju~t 
beginning to'~ake shapo. We have fou~d most coop membo~s to 6e 
recuptlve to 'us and ho~pitable. As aOformer voluntee~, I have 
taken not~ 'du~~n~ m~ regular visits t~·the ~illages that many. of 
them would ~~"ideal locations tn which to live, tp work and t6 . 

. carry out Peiice Corps goal G.' •• 

Malabo,. 3 March 1985 

Hal Frantz··' 
Chi I!tf of Party 
CLUSA : ... ' 
Equatorial Guinea, 

I/() 
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INFO COpy: 
EQUATORIAL GUINEA, _ ~ ~-,-, 

QUARTERLY PROGRESS REPO~T 7r~,:A c;. 'C!~ .. 
JUL V-SEPTEMBER, 1984 J "--if-;:,' .~ ~ (..:.~ ~ 

V P..1C=-', , .' :l I-t c.'t Q '" R4Wf' ~. OV2RVIEN: 

DlIr'ingthe third' quarter of 1984, "Ie were able to 
establish two provisional Cooperative Service Centers, one in 
Malabo and the other in Bata. These two facilities'will serve as 
h~~dquarters for ~ll tLUSA oper&tions until const~uction of 
per'manent facilities can be comp.leted in 1985. The truck parts 
and mechc!';nic's hand tool's purcha<sed by USAID have been received, 
invento~ied an~ locdted in their respective'Service Canters.' 
Retrieval and repair'of the USAID truck$ has begun.' Three 
projecf vehicles have been purchased and are presently in thb 
country. Radio communication was established betwee~ Malabo and 
V,;;oLlnde. Tho first of our programs direc:ted towards the' 
Cooperatives, establishing a ~ystem fo~ the collection of d~ta on 
cooperatl ve tnembershlp, area and type ot crops under ,-::ul tl vat~ an, 
production and marketing statistics, member ,services and business 
volume has begun. 

GOALS/ACHIEVEMENTS: 

1 • Veh i c 1 es • 

a. Bring the two Jeep CJ':'8 station wagons. into 
tria !=ountry. 

Black and Freitas picked up the vehicles in Douala • 
. Sch~rer went with them tc aW»~~e that the'vehicles were in good 
mechanical order, and then return~~ to Malabo. Black'and Freitas 
drove the vehicles to Vaounde to have C~e short w~ve radio, 
mounting brackets ins"tulled in one Jeep Q/id t:hen drove to the 
G~bonese border, crossed into Gabon and next t~ t:he border of 
ECJuatori a~ Gui nea. They then ent[?,-ed Ri 0 r'luni and ci ·"v~ to D .. ,L",. 
These two Jeeps will,remain in Rio Nuni to be the two ~I ~~ect 

vehiCles thc,ore. 

b. Repair t"IO USAID trucks, one in Bioko, and another in 
Rio l'1uni. 

TloJo For-d pickl.lps, one in each location, have nOloJ b(~en 
repaired and are in good running condition. The third project 
Ford has also been on the road but we lack ~nough Ford par~s tu 
have all three runninQ at the s~me tiM~. Scherer is preparin~ il 

list of a'dditionai par:t5 l~hich loJould have to be pt.lrch.n;;<:d in 



orde~ to put t~e thi~~ Ford in running, condition 

c. Make plans to secur~ the fourth ~rojmct vehicle. 

A ',pro-forma i nvoi co ~/i\S seclired i'n Thl? Canary I~l ",nd~ fO'ri. 
purchas~ of a Toyot~ Land Cruiser Station Wagon as th~ fourth .: 
project vehicle dest,ined for Malabo. A memo requesting a ~~aiver.,~' 
from USAID/Vaoundm for purchase of this vehicle was prepared and, 
se~t 'to Yaound~. 

d. Retrieve additional USAID wehicle~ for repair. 

In tptal " seven USAID vehicles have nOl'I beem retrieved. 
In' addition to th~ thrae Fords mentioned above, tI~o GNC's are in 
the CSC in Data, o~e GMC and on~¥ar90 are in the CSC in Malabo. 
The two GMC's in Bata are in fair condition and could be put on, 
the road in a short time. The GJolC in f1alabo is the vehicle ~/ith 
the siezed engine (BOS.ObU trLlclO ~/hich ~/as in front of the t-l0A. 
It will require major engine work. The Fargo (re~id.nce of fhe 
Prime'Minister) 'has two engines, one original engine and one from 
the Data Fargo, both of which requife major engine work. 

2. Housi,ng. 

a. Secure housing in Bata for Freitas and get Scherer 
moved into his apartment ~n Nalabo. 

A temporary residence was located in Bata for Freitas. He 
will be able to live there until ,the end of Narch, 1985'when the 
lease for the temporary CSC expires. We will have to locate' 
permanent housing for Freitas and housing for the 8ata mechanic. 
~cherer's ap~rtment ~as not available for occupancy until 
mid-September. Ninor repair's are presently being made and we 
plan to move Scherer in by October 1st. 

b. Travel to Las Palmas t~ secur~ furniture and 
appliances for the CLUSA team membqrs; 

A trip was maqe to Las P~lmas and prQ-forma invoices wer~ 
secured from several suppliers. Copies of these ,have been made 
and sent to CLUSA/W and USAID/Yaounde. Upon ap~roval we will 
order- the 'items from,our shipping ag.ent. 

3. Cooperative Service Centers. 

a. Complete minor revisions contracted'f~r at the' 
temporary,CSC in M~labo. 

Revisions have heen made and we now have a secure storage 
room for the toc,ls and parts, ali office for the mechanic, shelvHs 
in the storage room, lighting in the storage room and office, and 
an electrical outlet in the shop. 



b; Invento~y truck p~rts~ 
, -',. 

An i nventor'y has beerl' compl cted on .the.truck pClrts, as 
,~,~ll as ~c:ir the SE-~urs tool sand thn t'kNaster-Cilrr. Jlar'dware. 

c.' Secure a site in Bata. 

We have located and moved into a temporary CSC i~ Bata 
which includes use of a warehouse, office sp~c~ and an apartment 
for Freitas. hodifications have been made to improve the 
security of the facility. Three large cases of truck parts ~nd ~'. 
case of tools were shipped to Data and are now located in the 
temporary esc. 

d. Comple~e plans and specifications for the Malabo CSC. 
Sel ect a contractor' and begi n coh'structi on. ' 

Plans and specifications are ~till being worked on since 
thC! basi c concept for a per'manent CSC has continued to evol ve. In 
October an e~gineer from USAID/Yaounde will visit Malabo tp 
assist us in finalizing the plans. 

e. Locate a 5til;(:t i~1 Rio MUlti, cl~~iLlt:' UI! plans and 'select 
a contractor. 

Al though we have been shown several si tes in Buta, as yo't 
none of them 'seem to be adequate for the CS~. 

, . , 

f. In Las 
tools, lubricants, 
us, as well' as for 
the CSC's. 

Palmas, obtain pro-forma in~~!ces for hand 
atc. authorize'd b)f USAID/Y to be purchase by 
office furniture Clnd electrical generators for 

Pro-~orma invoices were obtained for the hand tools, 
lubricants, atc. and copies sent to USAID/Yaounde for 'approval. 
Pro-forma invoices for .tha office furniture were sent to ' 
USAID/Yaounde and to CLUSA/W. Pro-forma invoices for the 
generators are being held awaiting'further analysis of our needs.' 

4. Communications. 

A,short wave ~adio was mounted at the CLUSA house in: 
Malabo. We communicate regularly (three times per ~eek) .with 
USAID/Yaounde. ' 

5. Programs~ 

a. Assist tho MOAin.~t~bli~~inga d~ta c611ectio~~ 
(inv~ntory) system for the cooperatives. 

A plan was dra",n'up arid data collection forms were 

- :3 -



prepared. lklriny ni1. visi·t 'LCJ Nc:lli.'It.':J, l)CJmi.-.,z,,';.y c:lpprrJ' ... ~~d use of 
proje~t funds to finance th~ projact. CLUG~ purchc:locd tho 
materi,.l s (paper, p~ns Elnd penci Is), c:lgre~d to pay the pr~r diem 
for three Equatoguinean r:ounter'parta i:\Ild pl.lrchase the fuel for 
the e::nrci·8e. Towards the r.ncl of Se~tp.mbcr, Chief of 
Coopel"L~tives for I'IOA, Don Carmela Ela Obii:\n~l, I~ent to Bata wher'(:1 
he will b~ jorned by Freilils to begin the inventory. 

b. Develop a plan with MOA for couperative training. 

A basi.c: plan Wc:lS developed for c:l ;,15;;C-:'5' in cooperClti ve 
principles, accounting and milnagemant and tr~ining for 
cooperative directo~s and committee members. It was dec:i~ed tc 
postpone carr'yi ng out these pI ",ns unti I 1985 because C)·f ti me 
constrc:lints. In.the meantime we have begun to accumulate 
curriculum materials from which les~oQ plan~ can be prepared • 

.. ". 
c. L.Jorl~ PI an for Ri 0 I'luni. 

Most of the activities were carried out, but the general 
objectives of establishing a transportation 5ystem and the . 
training uf mech"II1ic/drivers !>Iere not acr.:ompli5hed •. L'Jc~ I-Iere no·t 
able to complete the repairs on the tNo GI·IC·~. during the 'si:{ 
w~eks and more importantly we did not secura viable hpusing for 
Scherer c:lnd di~ not identify driver/mechanic candidat~s. 

6. Miscellaneous. 

a. Meet Wl~n uom1nessy in Malabo. 

All team member~ had an ~pportunity ta meet with 
Dominessy during his visit, August 22-28, 1984. In addition, 
~eetings ware held with most of our counterparts at,MOA. Trip 
~Qsults' appear in Dominessy's memo dc:\ted September 4, 1984. 

b. Improve admini~trative support system. 

Office supplie~, 
were received in Malabo. 
processor softWare. The 

c6py machines and a personal compute~ 
Reports are nOloJ prepared usi ng loJord 

project accounting was put on computer. 

,GOALS FOR THE NEXT QUARTER: 

1. Cooperative Service Centers. 

, . a. Prepare specifications, request bids from· 
contractors, select a contractor and commence construction of· a 
~erman~nt esc in M~labo. . 

- 4 
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b. 'Loc~te a gite,pr~p~rH specifJcations, requast 
bids :fr"c.nl contractors, select ~ contn:\C:for "1I~d l:Cimrrienc::e 
construc:tion 01- a perm~nent CSC in Ik,ta. 

c. Order office fllrnitllrt) f.orthe,two'CSC's ~nd h~ve 
shipped from Las Palmas. 

2. Housing. 
" .. 

a. Complete revisions .of" Sch,erp.r,~sap~rtmerit,in 
Malabo ~nd~et hi~ moved in. 

b. 'Locat~ per',~anent hOLlsi;,giri;Batc. for Frei'tas. 

c. Send Freitas' personal effects to Batao 

~. Or~er furnitllre and appliances for Blacki Freitas~ 
Siherer and,the se~6nd mechanic and have shipped from Las Palm~s~ 

':,'. ." 1. . 

',e. Locate hOllsi~g in Bata for tho s~cond mech~nic. 

,3. , ,Vehicles. 

a. Receive approval from USAID/~aoundefo~the f~urth 
project vehicl«;!J order. from, Las~Palmas andhiwe shipped to , 
Malabo. 

b. Secure registrati ons for the two Jeep CJ-S's in 
Bata. 

c. Secure registrations and all "other necessary 
documents for the USAID trucl:s and have them registered under tho 
name of CLUSA. 

d. Retrieve, one additional Fargo .:'lnd one Gt'lC on Bioko 
~nd put them' in running condition'. 

e. Order lubricants ar,ld hand tools and have them, 
shipped from Las Palmas. 

f. Complete list of Fo~d part~ necess~ry"f~~,.fl 
threo Fords to be in runn'ing conditiCln:ani:l);end;to'Oominessyto 
be ordered. 

4. Communications. 

a.Send'radio equipment to Bata~ 

b.' ,Install mobile l.tnit i no~'eof tl1e Jeep CJ-8' s'~nd 
establish commUnications' between Malabo and'ai:Jta. 

,5, Programs. 



a~ C6ri;plefe thedatCl gat.i'I\~dng (inventory) e>:erci~C:! 
for "'pproHimatelyhlenty o~ the. corJP.~r·qtivas. 

b~~o"ti nlie to ac·cumulc.lte t'dLlc",t i ve ~ource rnated al s 
to be used in' the fLltu~e for~reparing a cooperativeedUcati6n " 
progrc.lm. 

c. Identify four possibln mnchnnic/driver .tr",ineei on 
Biol~'o and prepare vehicle maintanenc!:! ·craining matc~l~ic.\ls so that 
classes in vehicle maintenance and d~iving can commQnc~ in 1985~, 

'r: ... , 
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. During the fourth quarter of 1984 we received shipment' 6f 
the ~ommodities ordered in September, 1984 from Las P~lm~s, whi~h 
includ~d furnitu~e and applianceo for the projact team, operating 
equipment for the two provisional CSC's and the fourth project· 
vehicle. IrJe also located ':lnd recruited the 5GCOnO mechanic for 
the CSC in Bata. He will begin working for us on January 7, .' 
1985. IrJe located housing 'for both the esc: M.mager in }3~ta and 'For·,· 
the second mochanic. We now have a compl~te project team of 5 
members, housing and furniture for each team member and all of the 
pr'oject vehicles. In addition, 4 USAID vehicles were PLlt into ... 
r'Jnning condition and l'Ie have begun a tran,sportation system, ' 
serving a feL~ coopercltives on Bioko on an in-For'lnal basis. " 

GOALS/ACHIEVEMENTS: 

1. Cooperative Service Centers. 

a. Prepare specificati~ns, r~quost bids from contractors, 
select a contractor and commence cons,truction of a per·manent CSt.: 
111 t'1ctl ctUu. 

,The SpeCl'rlCal:10nS were prepared and bj d~ sol i ci ted of 5 
contractors. Three of these turned in bids. During December the 
pl ans from the 3 contractors were tak:!;:r; 'Co Yaounde for' revi fM by 
the USAID engin~er. We chcn~e one of the contractors whose 
drawings and plans appearlild to best meet our. nc:ads. ThE' USAID 
~ngineer (s now doing a detai16d review of the plari~ and wtll 
send us his written comment? soon. We t?:~Pp.ct to prepare a, 
contract form and are hopeful of signing a con'tract in J .. ;I,nuary. 

b. Locate a site, prepare spucifications, rQqueGt bidn 
from contractors, select a contractor and commence construction 
of a permanQnt esc in Data. 

We h~ve l~catcd what Bppears to be a good site for th. 
CSC. The USAID engineer ~as scheduled a trip,to Data in January 
to review the site. It was decided to use baDically the same 
~pectfications for the Bata CSC as for Malabo. Some initial 
inquiries were made and it· appears that thern is only one 
contractor in BQta capable of handling construction. Bids will b, solicited fr~m thi~ contractor and two other possiblj 
contractors in January. 



c. 'Order6ffice furnitura~fbr;t~e·t~o;cst~s a~dhQv~ 
~m.ppelJfr.om Las Palmas. 

The office furniture has been receiY",d·andi.s ~eing: 
stored in the provisional CSC in Nalabo. 

2 •. , Housing •. 

a. Complete revisions, of Scharer"s clpartmi2nt: in'Millubc 
and get him moved in. 

Bec~use of the difficulty in obtaining~aterials~we~ 
are justnol'J doing, the revisions of Scherer'sapar·tment~" ,Th.e 
Scherer ',s ,wi,ll moveio during January. ' 

b. 
mechanic •. 

Locate hr.n.\sing in Bata for Freitas and for 'tile: ~£-;cond 
, . 

We have located a house (for Freitas) and cmapartrnGll1: 
(for Robert Gagne) in Bata. 

c. Order furniture and appliances for the team and hQve 
shipped frpm Las Palmas • 

. The furnitur~ and applianc~s have been received and are 
installed in the apQrtm~nts of Scherer and Slack. t'Je are tr}'ing 
to locate a vessel to ship furniture and ~ppliances to Ba~a. 

3.. Vehicles. 

.' 

a. Receive approval from USAIOiYaounde for the fourth 
project vehicle, order from l.aa f'almas and n<lve shipped to M.nl.~bo. 

The fourth projp,ct· vehicle' is now in Malabo •. 

b. . Secure registrations for the two Jeep CJ-.8's i'ri Bata. 

Registrations have now beun secured for all project v~hicles 

c. Secure registrations and all othor nec~ssary 
oocuments fo,· the USAID trucks and have thEm regi stF.:red under the 
name of CLUSA. 

Registrations and other documents w~re rcceived:f6t ~11' 
the ~SAID trucks on Bioko. 

d. Retrieve one additional Fargo and one GMC on Bin~o 
and' put them in running.condition. 

All but one of the USAID vC?hiclC!s on Biol~o h.:we'noloJ buen 
retrieved. At the present time .bolo GMC's, ona Fl,rd and one F.,\r·go 

[I' . :r- (, 



pickup ar~ in good running condition. 

e. Order lubricants and han,d to,ols and'have:them'shippr.q} 
Trom LasPalmas. 

The 1 ubI'" i cant s and hand tool s have been rp.cei \'r.!d,' arid', i:\re 
in the provisional CSp in Malabo. 

f. Compl,ete l'ist of Ford parts 'neces!lary for ",n"thl-'ee 
Fords to be in running condition and send to Domine~nVt6b~, 
ordered. 

The 'Usts were 'Submitted to, DominessY. 

4. Communications 

a. ' Send radio equip~~nt to Data. 
" 
Radio equipm~nt is now in Bat~. ' . .'-

b. Install mobile unit in one of the Jeep CJ-8's anU 
establish communic~tons between Malabo and Data. \ 

Rather than inst~ll thr. mobile unit, a perman~nt base 
,station r'adio was in~talled at Freitaz's new house in Data. In 
addi ti on the tel e:phlJne servi ce between "lal abo Lind Bata has 'been 
imprpved and we are using it. 

5. Programs. 

i'a. Complete the datil gathering (Invrmtory) exercise Tor 
app~oximately twen~y of the cooperatives, 

The Cooperative Inventory was completed for 14, 
cooperatives in Rio Nuni. 

b. Continue to accumUlate educative source materials to 
be used in the fU,ture for preparing a cooperative education 
program. 

W~ received additional educative, material 
in South America. ~Je also asked CLUSA/Washil1gton 
accumulate books and other mat~rials for us to be 
Cooperative library for the two CSC·s. , ' 

from a contact 
to beg'in to 
used as a ,. 

c:~ Identify -foUt-" possibl"e mech"nic/cJriver trainr.'es on 
Bioko and prepare vehicle m~intanence training material~ so that 
classes in vehicle maintenance and driving can commence in 1985. 

We now have 4 ~echanic/driv~r!l working at the provisian~l 
CSC in Malabo. .Scherer has started giving "on the job" training 
and has prepared Gn outline and some of the materials for hi~ 

http:trainc.es


formal classes. 

6. OtJ:ler Accompl ishme'nt~. 

a., The'second project mechanic, Robert Gagne, has been 
recruited and will begin working ~t th~ CSC in Bata on January 7, 
1985. 

b. Jdm Alrutz made a visit tb Eq~atbrial Guinea in which 
he meet,with!the Minister of Agricult~re, Anatolio Ndong (our' 
prin=iple cOLlntE'rpart at NOA), as well as other ct?Lmtel-p.:lrts. He 
saw our installations both in Malabo and Bata, and traveled to 
Yaounde,to meet with Dominess~"retJarding sQver.:\1 matters 
including the timing for the review and evaluation of the first 
Part of the project. 

c. During the visit to Yaounde with nlrutz (which' 
included Frantz and Freitas) several possiblm dates were proposed 
for the evaluation (Review and AccQssment) of Part I of the', 
project. necently a memo \'luS,sent {:o Yaoun'de ~;uggesting that-,the 
R,evi ew and A!isessment, be hel din AUlJust, '1985 rather than Nilr"ch, 
1985, the date discuss~d earlier, based on diucus~ions be~ween 
I;Ilrutz and prantz during Alrutz's visit. : 

GOA~S FOR THE NEXT QUARTER: 

I'. Cooperati ve Servi ce Center. 

Prepare a contract form and negotiate a contract with 
the, contractor selected for,the construction,of the CSC tn 
Malabo. Receive and review the written commentaries 
from the USAID engineer regarding the plans submitted by tbe 
contractor and incorporate any changes in the contract. Decide 
on a method of payment. Receive approval fromUSAID to go ahead 
with t"e construction. Sign a contract.' CtJlillilunce the 
construction. of the CSC. 

2. Transportation system. 

Visit 'selected cooperatives on the island to discuss the' 
details of a regularly operating transportation system serving 
the ~ooperatives. Arrive at an agreement satisfactory 'to all 
partie~ involved including MOA. E~tablish a transportation system 
serving at leas~ 5 cooperatives. 

3. Inventory of Resources; 

-,Ae-
J 
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Colhict and cc:impi 
addi U o.n,al cooperativ, 

4. Vehicles. 

Retrieve ,the one 
Put this GNC 7'and one 

5. ·rrai ni ng. 
" 

Begin fo~mal _clas: 
Imechanic/~r i vers ' work, 
t:~\ . 

6. Equipment. 

Arrange to have t~ 
as the shop equipment 
to Bata. 

1. Housing. 

Renovpte the housl 
the Gagnes can move i. 
Remodel the kitchen o~ 
installed in the hous~ 

2. Cooperative Servi( 
, , 

Sel ect the si te fe;, 
and send them to the ~ 
and, have them reviewer 
~ontractor, agree on t 

Recei ve appr'oval from 
construction. 

3. Orientation of 2nl 

Have Gagn~ come tf 
Arrange for an inspec~ 
needs'for retrie~al ru 

4., Provisional esc. 

Arrange to have e: 
so that pow~r tools c, 
parts and tools 'and't~ 

':irt'e: st;,jt fstical'd.ata:'fr.6in'.5 
:<, .. l',i;~land. '. 

:;:UI.:iH11J;v.et1icle' ,Ca GN(;) on Bioko., 
'i~l:;Fc:\rgo,::in running co'ridi tiona . ". . . 

d~chanics',and driver training for the 
,~e provisional esc in Malabo. 

,ni ng furni ture and appli .mc:es as well 
lng stored in Malabo to be shioced 

~r~men~ ~n Bata.so that ,Freitas and 
,'eVil the secur'ity in both lJuildlnys. 

clr'tment. Ha,ve wa~er and electri"ci ty 

ese in Bcnt.3. Prt::jl;;.:-t= -che bid -Fer",:::: 
'blo contraclurs. Receive the lJids 
~ USA'ID engi'1eer~ Select a 

,'J: terms and prepare a contr.act form. 
Sign a c:ontr~c:t anri begin the 

lIlechanic. 

to work with Sehercr for one we~k. 
by Gagne so that he can assess the 

. of USAID vehic:le5 in Rio Nuni: 

"Y installed in the provisonal,eSC 
,':rated. Perform an inventory of the 

,~on to improve security. 

c~ I 
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5. Mechan~c/Drivers. 

D~gin the process of locating:,and5el~cti~gMe~h~~ic/DriVI"""= 
to work irithe esc iri Bata. ' " 

6. Vehicles. 

'F'r!oritize the repair of the two G"lC'5 and'one Ford nlra.nd)1 
retrieved in' Bata. Begin the,work of'''repairing t.hese vehiclo\:,;. 
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INFO COP,Y 

EQUATOI1IAL GUINEA 
QUAHTERL Y PROBRl!SS REF'OI~T 

_~t~C-:: 
1.11',) 
'I <Co 

. JANUARY - t'lARCH, 198""1 / 

~b:1 2·'loo. 
OV:!.i:V I (:;!.~: 

Ol..lrinfl th~ first'qllarter IJf 1985 I'le established <1. 

tt-Clm:;por'l:ati on lO}'stem operati ng out uf the {:cmpori:lry esc in 
Malabo Qcrving a selected group of cooperi:ltives on the i~land. 
Thin sywtem i~ having a positive impact on the distribution of 
fom:! Of, the i 51 Clnd by maki ng the marl,et of t1i:11 abo accessi bi e to ... 
corJ;Juj~C11:i yes who grow sl..Ibstanci al amounts of f'ood but h,lve not 
bucn ~blD to gmt their product~ to market. BRsides increasing 
till? ':Wli:'l'"i: of fU1.Jd i:lvailL\ble in t'lalabo, the ~'iystE!m al~jo benefib:.; 
the /nt • .'I .. b~l-s by int:n::asiilg their dispos.:.,ble income. ncclmtly WCl 

hi:lvc..' hL~gLln to tJ-ansport agricultural implem(mts as I ... ell ".5 foo~1 
prcJth.tc·~:::,. Early in the neHt ql.larter we plan to incrE!.!I!Z.c] the 
servi c:u by addi ng more cooperat i vi es and rOlltes to the tlystem. 

Baia saw considerable progress during the qLlCIrter with 
th~ nu~l~us of ~ team being established for vehicle main~enancn 
Clnd rt:.-·pair. Thl:.' !3hop is nOl-'I a functioning llnit. The invI~rltor')' cd 
.retribvable trucks was completed and 'cooperatives invit~d to ~and 
trainC!I~:i to tho pl-ovisioni\l Cenfer. Direct Clssistance to .. 
coopcr~tiyes was begun with an examination of ~he Coo~~' debt~. 
Hou$ing r~vision~ for CLUSA team we~e all but completed; mechQni~ 
and of ;,vlli 1 y 'movmJ in, wi th the CSC manc'lger to move 'i n wi thi n tI'lO 
weel(~;. : . 

BOALS i .':':CI-I r EVEl'iEIHS: 
:-::., 

< •• -0 

I 

:::0 c.'/ 
N 

-; .... 
!: . . -C:.' .. 

1~ e~oparative Se~vice Cent~r (C5C)~ N : w 
T' 

-.-
.. 

p'n!p,,·.I-u a corrl:,"act form and negot'i ate a contract. Rer:(~;. v~, .... 
L\ppt-O"Ill f re'ln USA I D. 5i gn a contract. Commence the constrLl€1: i C"!d 

of th~ C~:;C. 

A cunt~i:lct for the cO~5truction of the esc wad n~gotiate~ 
wi th thlJ r.:\Jntt-actol-, a mQthod of payment was determi nr~d i.lnd tho 
COI,t""·rlc:t· l'las si IJlll?t(. Approvals were recei ved from USAID/Vaol.lnrJr: 
and WQ ar~ ~waiting' approvi:ll from the USAID agreements oFficer il' 
orclf!r tn 1Tt;1f<r .. tIll? c:lc1vanco payment callfo'd for in thl? contra .. t. 

2.'" Tral',spclI-/.:ati on ~y£ltem. 



Visit s~lected cooperatives t6~discuss a regular 
tr~nuportation system. Arrive at an agreement. Establish a 
transportation system serving at'lea~t.5 cQoperatives. 

During the quarter a total of 15 cooperativeo were visited 
reg~rding the transportation system. Meetings were h~ld with tIle 
S~crQtary Generals of both the Ministry of Agricultu~e and the" 
l'1i"'i~;try of Tel7ritorial ·f.\dlllinistroation. Thl?re·\'las a meel:ingN:ith, 
the Pn:'sndent of Equatorial Guinea. ALlthori~i.\tion WClS obt'ilirw:!dd . 
for tho system •. 11 cooperatives are now being viuit~d on :~ '! 

" rr:gul ar b"mi 5 (once each I-Jeek). Besi des the regul Clr wc"ekl y . t' '., 

routc$, 2.othercoops are being served on the banis of their ~ 

nc'ed" <:Ind the i.wail'::lbility of vehicles. DLlring the week of Mi.lr.c:h 
11th we hauled 7 truckloads of food to Malabo amounting to an 
esU,r,ated 10,000 ki 10gr£lOls of food products for the rC'gula,- runs 
pILH:; h.:\uling LI trLlcJ~loild of agricultural sl,lpplies from one coop~ 
to ~nother £lnd .il load of fruits and vegetables from the 
horticLlltural:coop to Malabo. . 

3. Collect b~iseline st.:ltistical data from::; COOpt; on the island. 

We collected data from a total of 13'coops ilnd are in the 
prc.cl.:~s of entering the data into the .<:aypro. T"10 reports "Iere 
developed using the Database II software. Th~ first shows the 
numb or of ~ctive members, quantity of land in use and the amount 
of caC:£lo cultivated in the recent campaign by the 13 coops; th~ 
second is a list by cooperative of its member~, the quantity of 
1 and cuI ti vated by each melJlber and the yi el d per h'Qct£lr;~' tJf each 
membE.'r • 

• ,~. Vehicles. 

Retrieve ~he one remaining GMC truck and put this and one 
Fargo in running condition. 

All 10 USnID trucks on the island have now been ratrieved. 
Of the 5 GMC's, 4 are in running condition and one will be used 
fo~ parts. Of the five pickups, one was ~hipped to Bata and 2 
are in running condition. Of the two remaining (F~rgos), ona 
will he Used for parts and th~ other i~ awaiting an electrical 
part ordered from th~ U.S. and a set of tires. 

5. Traini ng. 

Begin classes for the mechilnic/driverc. 

All mechanic/drivers have been given a cour5~ in shop saf~ty 
and c]a~s~s in driving awe u~der way. Course material ' 
(pamphlets, slides, etc.) are on order from Spain for COLlI-Se!;; in 
motqr mechanics £lnd vehicle maintenance. 

6. Equi pmcmt. 



,Ship ~urniture, appli~nca5 and shop eq~i~ment to BatL_ 

Sincti' we have not been 'able to arrange' for shipment by boat 
to Bata (the national freighter is out of service), we made ~n 
airlift to Bata in ord~r to get some of the matorials there. 

7." Oth~r accomplishments. 
'. 

Mr. Do~ingo Ebang Andeme was hire~ as Assistant Director of 
th~ Malabo esc. 

A talk was given on cooperative principles and organization. 
to a group of e>:tenc;;ioni sts at the Agricul tural' School of I"/alabo' 
in association with the Spanish Cooperation. A work plan was 
dnveloped l'lhereby the extensionists would hold meetings ilt 1,5 
cDoperativos during April, 1985 'to diSCUSS, cooperative principles 
and organization with the members. 

1. Housing 

,. Renovate the hoilse arid apartffi'ent so 
Gagnes can move in; Improve security. 
electricity, installed in the house. , 

that Freitas and the 
Have w~ter "n9 

The Gagnes have moved into their apartment. A nel" water 
.~YDtem had to be put in to replace the old which was pumping foul 
water into the apartment. The kitchen has been remodaled and a 
number of security related improvements made. A fence was put 
around .Freitas· hous~, the kitchen remodeled and windows 
repaired: Irun b,ars are being installed on the windo",,~. The 
electricity is installed, the welL dug out. Once th~ 
water systeol is in, the electricity is working and the secllrity 
,~ork is completed, Fr.eitas will be able to move in. ' 

2.eooperative Service Center (CSC).· 

Select a site, prepare bid forms for contr~ctorn, receive 
bids and hc.ve review~d by USAID engineer. Select a contractor, 
Dign a contract and begin ,the work. ' 

A site was selected and bid requests sent out to 4' 
contractors. 2 of the contractors responded with bids and plani 
for construction of the CSC.' The bid~ were reviewed by the 
USAID C:.!ngineer. 

3. 'Ori entati on of Gagne. 

./ 
tf ( 
) ) 



H.:lve Gagne Gpend one wuelci n M;:\l~lllo with Scherer arid then 
make an inspection tour ofth~. USAID vehicle~ in Hio Muni. 

Gagne speht a week in Mal.:lbo and then made an inspectiorit6ur 
of all the'vehicl~s in Rio Muni:that could possibly be' put into 
running condition. 

4 •. ;.:· Provi sion.:ll CSC. 

Inst.:lll electri~ity and improve securi~~ in the CSC. Perform 
an invnntory. .. 

Electricity has been installed, iron gates ~laced over the 
doors and steel. straps installed to secure the unused.rs.:lr doors. 
An inventory was performed. Additionally, tho shop is organi:::ed 
~nd now functioning. 

5. Mechanic/Drivers. 

Begin loc.:lting mechanic/driver5 for the CSC. 

Two mechanic/drivers and a warehouse assistant have started 
to work in the CSC. A visit was ~ade to 4 coops and appl~catiDnG 
were distributed asking for the co6p. to send trainees to Ddt.:l to 
\'"Iork in the CSC. 

6. Prioritize the repair o~ the vehicles alre~dy retrieved. 

The repair work was prioritized and work in well under way on 
the tWQ GMC's in the CSC. 
'. 
7. Other accomplishments. 

A trip was made by BI~ck and an ~~tQ"sion1~t from MO~ he 
assess the possibilities ;or a fish culture pr.oject in Rio Muni. 
Further studi es are under way ~nd a project pr\.5i'pos~1 is bei ng 
developed. 

Basic cooper~tive' data continued to be gat~~~red and was 
submitt~d .:lS a study to the Project. The focus was the 
cooperatives' debts problems. 

GOALS FOR THE NEXT QUARTER: 

1. Cooparati ve Service Center (CSC) • 
. .' '. . . 

Receive approv~I··frClmthe- USAID agreemants officer. i·lul~r.! 



tho advance payment to tho ,contractor so that ,materials .can bill 
orden?d fn·m Spain.Comrnencethe c'oi1strt:lction'ofttie CSC. 

I • • •.•• 

2. Tran$port~tion system. 

Expand the normal routes to include selected coops on the 
eu!;)ter:n !:iide of the island. In addition, tr<lnspor't C\gricultural . 
impl~~~nts and mate~ial9'from Ma~abo toselectadcoop~ a. they 
become .nvailable. 

3. Resource Inventory of Coops. 

Conti mIll' to enter the data collected from the 13,coops on· 
Bi oko into the Kaypro system so thclt 'el< traCt:· ,reports' are 
availilble. 

4. Training. 

Rll'cei ve course matll'ri al s ordered from' Spain~' ' , Plan,' 
organi~e and 6egirl to teach courses in motor mechanicsaMd 
vehicle maintenance to the mechanic/drivers. ' . 

In coordination with the Spanish Cooperation develop a 
train;.ng program to teac.h cooperativll'. principles, organization 
and tasic accounting to 15 cooperative~ using the Exten9ion 
Agents ,in each .nrea·to organize m~eting's and instruct the 
members. 

5. Food Ma~kll'ting 'Study. 

, Commence c'l stl.ldy of the food di stri buti on systll'm on , 
aioko. Determine the economic and soci.nl impacts of the pres~nt 
transport s~'stem on the coop member. SLlggest methods for 
improving the food districution ,system and incrll'asing ths benefi.t 
to the coops.' . ' 

6. Regional Cacao Drying Project.' 

Stl.ldy the feasi bi li ty of transporting wet cacao, ·from 
tho~p. coops who do not have cacao dryers to those that do. If 
fll'asible, facilitate negotiations between the coops in order to 
establish a system of regional cacao dryers; thus making better 
use of re~ourcll's already within' tho c06p hetwo~k. 

7. Eql.lipment. 

Ship rem~ining furniture, appliances and shop equipmnnt 
still located in the Malabo provisi~nalCSC to Bata. 
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1. Coop'erat! VI:? . Servi CO Center· (CSC) • 

Receivru approval fr.o.,1 AID cmgi,,,:.'t;" ~no proj~ct officer.· 
801~ct contractor to p~rform work. Negotiate cont~a~t and -
rec~ive,approval from contracts officer. 

.', .. ." 

P"ocess all documents for 1 and donati on by the,governml?rit 
and appl y. for ~\pproval by the Presi dency. 

2. Rep~ir. of Vehicles. 

Have tloJo St1Cs and one Fargo repaired and three addi ti on'al 
SMCs r~trieved from the interior and in the shop for ropairs. 

3. Transportation Systam. 

Begin :transport system with ~wo ~MCS, one Ford and one 
Fargo. Initial runs begun. transporti~g coffee to Bata for 
processing. Limited intra-town transportation of food crops to 
begin. 

4. Training. 

, Plan, organize and begin to teach courses in vehicle 
maintenance and repair to eight trainees as mechanic/drivers an~ 
hclp~rs. uHands-on" ap~roach to be emphasized: 

.Plan and organize for e~~ension agents training courses 
related to cooperative organization and principles.. nssist 
'extension service in' Bata to prepare work plan that: illcllides 
~t(enti~n ~o the cooperatives' needs. . . 

~. Data Gathering. 

Continue to gather data on cooperative debt problems. 
Organi2e meetings between each cooperative, MOA and the 
appropriate bank to resolve differlJnces betloJrlen the mllmmts thl? 
bank maintains are owed by Coops and what the Coops believe 
remain as debts. 

6. Housing and Shop Supplies. 

F:ecei va all supp 11 es ,appli ances .1Ind fllrnitLlre 1 oeated in 
Malabo so. that house~ and shop·are properly eouioed. 

- 6 
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Sil'~l:i 'fj L!..: 
1) n i ''i,ZOIlllv':1t.l.m l:Q HlJl.(SQ und (~p.1r tment. 

Tht~ hfJI.t~.I;:<I-Ij J"I n:!ql.lir'~; the 'foll (]\'Ii ng m,,,teri 031 0; and Nor'k .pr-iar· 1:0 
Ij~l no ! .• Lti t.lh~ n frJr h .. d.]i tati on by the esc r·I':'lflo!.Il:Jer: 

.j(. S':~C:I.w i I: Y ~-- IIi nrJw-Is nw:!d tr.J be s,,1cur'od Ifli ttl 1 ron' l')oJl~ii .:\(1(1 the 
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lfHil: •. ll1.t,tiIJr1. /1 bJHnUO(] -f.:.HI ..... C'! i,," t:IlOllghf: ... 11: "bj·;. 
U Illf. tu IH] th f~ ".,o~; t r. ost '~'f 1- t:!C t i. VI? und 1 oC':. 1 
il.".!,.,:.-.·· ; .:.\b; ,:lfld l .. ,bar wi 11 bt'~ (.tSEHJ. 
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c.unU-f.II: bor' !". I'lill .:lIGl) /.H~ l:«;Inl:.:, ~t:!rJ. CUIflI'tnt tl/·II'Jul.,) IH' 
abl~ to bu purchased locally. 

pl,tr"c:hi.ISUcJ in L.:n.· P,d I/l.:\~~: c':lOd ,:urr"tm t: 1 ',' in l'Ii.\I'.ILH'J 
1'1111 nl~ed 1:1:;, lH:' ~h\pp[~d 1:0 B'lta. :0: h. W1C:1~"I'I:;,lin 

l'lhllth'~r thn EqLwtor·i'll. GuinE.'.:1rt ·fr'eiu/il.ur,. ttw 
l)c:.nr.:icl, l'Ij Ll b~J l.lnder'tJ.(~in'"J n~fil:l:i'llJ !:Iul"in,) I:his.' 
put'juu •. H !:>li, l'lthl'.''' 'fruilJhtct't'i rJr' ~I t.:l1a,.·t"ln~(J 

pJ ;'r,t!,. I'lL 11 t,i:.\VC' t,tJ b£-~ se':l.In:~d. ,khli. I:i (In':'ll 
·/L1r·'llbu"(.· t:..:,n LH:' q,-c1crl.l:d ·fl"OIll i, 10Cill l:"jllinet:r~t ~hop 

1>l) RI'J[1tlval:i.-,fI I,CI I~fli:\rtlllwlt:. 

f.lc:ml'rall~·, till:' ,,-'p.:wl:HHmt. "Imted 'Fo,- the lI,el:ll.'lr'llc iUllJ hIs l'Ii·ff.l i'=.i 
in bl;!tt:Qr pl'lyr.;i(:.-Il cl:mdi ti.-m thanl:h", "O(IS"~ <.,nr:l ~.IH')ulcl n;:ql.li'-t1 
·fewli'r llllprD\/,;:trn'::·/lb •• l"a, iip •. lr'tlllent is also 'fllrni!:ihl:~d' (IIdnu!:; t."'c·, 
il'llP Ii "flCU'ii) • 

... ·S"'curit:~,,· .. --: as in the hOLIS",", secLlrity is o·f par,,'lrH'Jullt 

-A°Chi 1 d­
Proofing 

i mp·clI-tancf:.! .:Ind both wi ndol'ls and doors wi 11 nE:ud. (:0· 

hav", 1 clI:/':5 und iron b",rs added. 

<.IS p.u't of: °the prOpf]rty rentL'!d wi. (:h I:he .np"'rtm~llt 

'thar~ 15 an are", appropriate for e5tablishlng Q. 

5m:l.lre g",r'':'HJu. Wi th tile .addi t i on l'l'f <.\ dlJOI~ to 
clOSE! off thr'E!t» E.'xisting walls, thl? g.lWilgr:! should 
b", r'~asonab 1 ~I St~CLlt't:! agai rwt the 1 i -f t i "',) 0 f 
batt:r:.·rif:.!s i.ll'ld tir·e!:>. In the fLltur-e ':i tin roof 
cl'Juld·b~ .:Idrh:~d to 'Furtllr,w improve ul"tcurlt:y. 

apP"'"'.\rn to bt:.' the area in greatl:.?!fii: rll::-,,'rl of 
i mpr'cJV(Men t: pr i or· to oC:OJfJ.~t i on by tho L~l.llnfl 

mechanic •. Cabinetry, Ahelving and 5~m~ structl.lrQl 
wDr~ ifi likely I:o'be nnedmd. The labor and 
m .. ,te,-i.11s shl'Jllld be able to be ~ieCllrl?d in Bata. 

the out~idc b.:llc:ony has fairly wide spa~Dc betwDen 
po!:~lt> ilnU cr.lt.1l cJ pose a d.:\Jlger to thl~ COLIP le' 5 t:wrJ 
year' olu Child. ·Efofect.ive proh~ctinn migh1: tH"t 

lJajn~d b)' instililing SOlTIS sort of chit:/~('!n win:,. 
fenC:l? This wire may not be availablE.' lo~ally. 

2)n) ~ita selectiun. 

It· if>' belic'veti that one sL·il:.,.bl~ c;ite h.'ls br;:len fOl.lnd 'for thp. nl'lW 
Ser."i ce Cr.mtQI·. The si te b; local:ed appro:U mu~~,,:ly 1.5 ktnH ·fn':',fII 
thl'~ .,re!'.r~l1t CLUStt ",of'flee .md tall~r .1t SOGEC as ont:> h~HIlI<1 "'\'I,O,V fr'urn 
th~ .. ::ent(~r of tOI'ln t.:ll~.:\rds ttu~ airport and is s(~1: IJell-:k ;'lb(Jl.lL il.hJ ·n 
frcJ/II tho:.~ prjfH~ipiJI rOild. The land is -fl .. "It .:\ntj thll' "'';:Ol?t.:d:i.O:lrt is .. 
p,o':imClrlly ur'ilss .:mrJ w(.>eds, therefore n:~qIJlring lfIinilll~il l .. Uld 
prop.:\rat.iop. 

A question Wilt:. rcli~l?tJ bYo.[Jne o·f·the 11in1stry of f.'luric;L11t:Llr"~ 



t L.:'chn i c: i ans •. 1:... t: I:" I'lhl,tlIL'I" thl..' pntli!n.t i ':;11 II::{ i ~. _\~CJ Cl·f + l nod i 1'10 
dLlr"ina h;'wvy I·· .. :\l"~i. ,),hi~. 1II"II:tw" ~~il~i br·fJl.lljht LIP \~i 1:11 l.IiC! ~i·-m.L(Jr 

. b::II::hnil:a) pmn.iCiII in I.III~ 1'linJ ~if'.r·y u·f ..... ubl ic: l.jrJl"I~~. t.rtd hr.' ':;,!.',:~l.lI"r r:d 
th~ Cl.U';11) D'-It;" l'I;,"c'~I' ·r- 1'11·",1; -thi~; p.,lr l;u1 rwv£~I~ '1: 1 noeli •• ·.Il t:h(J~IUh 
11:1I~l;'!r Iii/III I'It:!,11 h· ... hi.lh r:!;:pc·r·ih'nr:c·:tI lnilIH/..,tiIJI1S. Till!:'. I'll lJ be.' 
loo~~~d ilt. III(W,,' .·;.'I-~~·;~I.IL ly ,:Ind (Jthpr' .nr1vic,,~ ~~m.l~lht. 

An i\l terl'lutL': ~.J !-.t.! Ili-l':; br·n .. n 1 DI::.,tL'rJ .:11 (1119 th"" 1II<.1i n r·L) .. IIJ 1'''~':llIi rll] 
tOI'l"Jrd~. ~;h':' Pillt. IIJllih· 1"l1r~ "'i!iibill1:y is ~1("JC,d ';I/iU 1:lw I.~nd 
l'IOLlld a1!::.o I"c·qllll ,_ ,1I!liilll.:d pr "p .. ,,-,~,titlll, it .i.,::, 10r:~\ll'll ":'il-tI1L'''' 
.:.,way ~:rl.'m ·I:.h'~. Gr~nt:..]r· nf 1:o:II~n .. md l'II11..11d pr.l':>C ~~oml~ di, ii.71.11t:i.cm; l·.n. 
IIlCJ~.t pl'.!r~.f'Jn~·; 1,1111 ,'I':W IH!:;t, tt"J ."i';;it til,", :il!r"'icc:: Cc.:.:nt.ur· ".lnrJ rlu not 
p CJ~; Ei f! ~i S -', V ",:I'lL l~ ! ,~ •. 

F(Jllol~inCJ lr;I:.,Lit .... u: a ~;Id !:c,IJII? "',itf_" l t rhu~.L b[~ ':illl ·":·I'.~d .".nt! 
c:o.r-tifir_'li .:.1';;. .:,ppre"j'Ir"I.:,tl:.' 'hlt t/;r~ lnt'lilHh . .'l'J U~,.o by 111,,· 1',i.n'.· ... ~r·1 I'll 
Pl.l~lic; IIJlIr'I,.r,~ 1I't(.~1'I ~,C,!iClt."tll.JlI~. <lrE! to b<? JJ'-I~pt?\I'L:d <,nd ~L11)/1I11:tL'd 
t:(J 1:tll.:'. (,)yuntcllnit:'nl.,J and t.llu r~ugi'mal r.tdrninh;tr·rH:i'l;:~ Jh.'.ll~IJ .. ,I;'n f,,jl~' 

.:lpp,-oval ':'Hld IJ,·.ml:illg th('~ I':lrld. t.o CLI.lSA ·for l:Orlstl'"I.ll:tu:m of thc~ 

Ser"vice Center •. Tllh; 1)I'"('JC:c~':;!'i ie:; Nell known as it I~,')::; follClw(~d 

dLlring a provlou5 salAct~un ~f what tLlrned out to bm ~n 
inapproprinte sitn. 

2)B) Bid prap~r~tion. 

Prel imin:.\r)' contiiCt.s LInd it5Set.sments of r.i.'I,.lbi 1 it ll?!:. rJ1' tho th,-,·.·(:' 
pr·incip.nl contr':lf.:f:Clr~. in th~ ·J:tllt.:., Clr~2.'l hiWC:" tll:!~1n /rI.:I,:l,'!, I)\:. tlli~; 

poi nt, one C:ClIl1:rLlr: tw" of the thrt:!p.. f:'SCIJDER, [lAta, ':\/lp"' •. lr \:. .:It'1l. ", 

to Llndt"!r t.'.,ke c:dn~;1:r''''':: t. i on o·f the Servi L:f_' CI~n tor. ·I-.lf"'· -",'1" '1'. 11 tH ~!t.:>'" .'. 
descriptiL1n ·o·f the sI:flpe ot wfJrJ.: .:.tnd .. \ fonh':'l! leU'c'l 1"\'!qUI'::;'lifl,] 

,t:,il:h; .. mel pl':II1~:; {tW (:lll'lstrl.ll:1:i.ng 'l:h~ Sm·.lLr:t:l t::I.!fItc:!r· 1'111.1 hI! 
!::iLlbmi t I:(l.'d· trJ illl tlu'c:C:c' cont,r,,)i~tors. Bot.h ttlI''' t'iCOpl'! ('JI' \'I1)r'''' .',rld 
h!t.t~r "lUI bf.! m:;::;fH'/I~.lully !;limil.)r to tlw!: .::,pprOVt;·fJ plli'viowi.ly t,y 
th .. ~ AID l!rtyinl',er iJnd !;ubmittod by CLUSA to thr~ contr".'.IctCJr"£; on 
Dioko. 

It is ant i l: i p'-lt£:!d th .. " t the ('t I [) engi neer I IIJi n C1'311 ill!:'>, "lI1d ttll:: 
Pr"ojec1: Officm', L."lO"Y J)CJrninr~~is.ey. will <lrri'lp. in fnd;,') on (;hc:: 
21st o·f Jufill':W)', 'fJ:5, to n~viow the site !::i~lr:!c:tion LlI'IfJ Any pl~\I1!' 
and bid~ sLlbmitterl by the contractore:;. 

2)C) 8electil:>n o·f Contractor and Construction Cornillenc~/Oent. 

The sqlection Qf thu cont~actor ~houl~-be acc:ompltshod in tho 
first"i~I!f::k of F(?br'lIilr'l' jf the plan!i .nnd bu:ls are Vir.ltll.:~lj .lIS 
Clccep t.nb 11" by thQ ,,) I [) eng i nf.~er" •. 

It is t.('JJ:I[~d ll'r;'lt 1;.,'-':Jundb,-po':Il:irlg elln b£.·gin br.-i:l'II~·C'n tl,e' l.ast ItlL;".:':· 
in r:'etH·Ui.wy ;l/id. tllo 1:ir"!;;t: I~.~r::k in r1arc:h. flr.> I:he L1w·,·.tI:'iCIrl tTl: 1:;',' 
con!E.tr"lIr:tiuJ't h;::,~ l.'I?C:!n I?sti/llntf:!rl CIt fOLII- monU;l!:;; for" l'I •. 11'lho, timl' 
for constn.t,:I:J Drl 1 CJr t.ho I),at •• , Servic£:' Cl'nt~!r' ~;"ol.lld Iltj bc':!tw,;~'!!r, 

fou,- tlJ ~,t..lV!H' lIIon1.l-I<:;;. f., 10lloe'r perirJd /Oc.I)' b,~ npf~df~c.J til·lJ.nu l(~ i.:o!· 
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Aluo t.o b,,") nnt£:.'d t I: Ii f.] c;urr.(]nt c:on!:r-",e:f: -frJI~ 1',hC'! IJr'Cl"j!HClI),Cd lil'fl!.;';! 
anu ",orl~:JIIIJP 1,,01 nl,!I::!d to bl'! I!iHtcnct'nd Lw,(:il ,li:lmlt 
AI.IIJI,H.t-!:h"!!pl'_I~,"lwr. \'jhile hr>pI:Jfully ttm Dinit:l:or o-f. SO('jI~C I~i. 11 tw 
cim~n.lblll:' tn tl'l"" w{tl.'lI!:ailJn, dl.lrilllJ thl:' ciriOin.:.-\l I:Cllltr'':lf:t -
negol:i.:ll:irJ/l!:. ht:] ~':itiltF~(/ t;hClI: t.he C:Cllllp .. ,n)' intcncJEUi tel I.Iti!iu" I:I, .. ! 
spacn'~om~~im~ in th~ n~ar future. 

3)A) 

The rll?l~ 11I-111I,:ip,d HH,!chtlriic for Bc.il:~" Reibel-I: G':lgne, is UHrH~l:i:,!',f t.o 
!.I:.art: Wt1t"I,; l'Jl1'h Um I.~LI.Jfirl !:E,'i;lm em J",nuclry'7, '8~). He l'Jill :;IH!lld 
':1 l'Jel'cil<: Il(' pfJ'';::;,ibl,y :~I,iUhl:l'~' longer in /'Iit};;lbo -f;:lIlIili;,u-i:,:int,J 
,hi/llSt;~l f ~-HI:I, r,h'.! ':i"'~IP ',lp.u-.:..'t:i(,Jrl~i in l'1i.1J.:lhfJ. ny t.Mnnu i:IIJVt.ll1!:d,:;n 
o'f thp. f"'::PO"-ll,'IIL,H' Sdlt~'I~t~r hil!"; h":\lj I'Ji th tlHf 1-)11) vC"~l1ic::l"'!..;, 'j t 
i~; hopm1,I',I'.l1: n;)I:.;f.~I .. t I,~jll b(;.~ .,bIt;! "~Jet lIJl t'.o uplmd" IIlC11~~' qlll.,:fdy 
thun l'Joul d t.I:/'wr'l .. d 5'" bl:! po'.j\:;i bi e. 
'. '0 

It i~, o;:pnctud tt.~t t.tw lIIP-ch':H1il: l'Jill n!?r~d tt) vi~it OlnrJ <i!.:if;L:!!:;:~" 
the c:onditillfl ll'f .:\11. VE)hil~lE!s on t.hE! c:cmtinHnt. This shIJlIJd IH~ 
cOtblC"~ to be ,,1cf;omplisI1l?d l'Jithln ~; month 01~ tlH-~ n~tw'n of uir:, 
mec:hrlnic fn:lln l'I~l;:lho. Thn S~~,.viCI.~'C~I1\.1:1r' !'I,,-.nilgnr .nay uCI;:rJlllf:icZ.\I'y 
G ... gne b) !Joml" o-f thE ..... i~its a~;; he Imows most LJ'f thr~ IlJc",linns. 
In addition, ,the .h:!f.~ N~fJ,:)r.L"dn do Coopor,;ltivc',Hi IIIc::lY ~'i:..'rve ':is .:1 

guide to tionlO ,vQhiclos nol: )'c~1: located by CL..UGI~ pi:~r'!;j(XIlH:"J.'" 
'/ 

FoIl ol;li ng tl1(:.· gener'",l inventory ()'f tho vchi c 1 f~~;, tllf~ 1II~1r:h<'Hli c 
I ... ill bO{Jjn r"d:l-i(~V'll opi~r"ltions of·thc:! lii.'c'1~'1: d':\nI';i!Jl~d o'F tho 
trucks. T/lf':- r-.:lrl;,Jll pick-'Llp in ACLlnm.:\frI l'Jill lilmly be rl hil)t] 
prior'it)' .:.s the projt:c:l is short o-f light tnll:la:;. Depnnding upon 
the mechanic's a5SeSH/II~lt, a dieuel motor may be substituted fer 
the pr'es~nt g"'~rJlirll? onr~ in this pick-up. 

Addi t.i onall y, thQ flr'ojuc:t wi 11 5~'~k to r"!:.!coVe.r' the onl y [-.iI'IC 
c,lIrrently fum:tioning e-,n tho continent. As it is baing lIt:ied b'I', 
the Minist~r f~r tlis persanal affairs, this will have to b~ 
treated somewhat ~cnuitively. 

3)C) Provimianal Shop'Set-Up and Vehicle Repair. 
., 

At presUI.t, the pr'Cwitiionul shop is in re'il50l1o!tble condition rJl.I~ 
to tho pr'oviolJs ~wrk hy /IIl~chflnic: Scherer but ad(1ition.:~1 ibi!lIH'i 

will rll.:!l.:!d to be.:: pLlI'C:h'lscci ':lnd cl minim':II amount of intw-ior 
i lTor-:r()v.~ml~'111:5 , .• I'1"JuJ d Ij(~' lo.:.d"" 'fhE! i mprovlilmen t!-. /Orn:;t nr.:I::'dCld ~,i 11 " 
be tCJ run pOI'JI.·r ,::.,.d ) 'I 'Jilts to at 1 ea~t p.:u't C"Jf thLf !.:;hop, .:,l"IcI ttl 
cons trlli::t Ct h:'tnpclr",:lr'y "~tr'ong roolo" for thQ m(~chc:<ni c: '~i I: (")(J1 5 ,;1nrJ 
the rno~t' Vi.1l li i.lb I a .'1nti _"1~.::Il k.::\bl 1:''' p.:wts. 

The mech • .trIi c wi 11 be t'Jld ng a nel'J i nventor'y of ul! sp.:.'n~ par'to 

" I I (/1 
-{ 
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.wk. 

There r:W'l t~J() C:i/"IG'~ ~\nd tJ/H~ r'nr'l( rJir~j.;o·Llp c:ur'l"lmt.l)' l,. LIm 1.,/11'/ .••. 
It: wllLlILl .:\PP(~,1r· I:h:,t. f:hL' G/'/C'" ':1i"C '"·,~H·.J!jl: !:t .. ' IJI.~in'.' ..... ·!J •. lir· .t,!.., 
':lI1d l~u,.lld ,·C'C."!I ... '.' IJ''''IJt it·". ilddJ l:il..""llYI lhl.: /\(".111"'01'1,,,11 1,.11 1"'1 

InI~nti(HlC:·<.I "'bo .... l) ;Jl'luJd lll.:oly II.! rUfl~\ln~·o.l. l}lIrir,o 1:1'11'.; I.".~'·lt.)", 
tht' /IIfi'L:lli.llllC. h,tll.t1d LI.'Oln r,oJl.'cl..i.PIl L:,f hit" ,:1 f> \.' it,l':l1 It,·, rllld iUdY 1Il:.I/,,) 
nOmE] f1r·or.Jr·t:-n.;:·; 1"'II·.~'r"lJG !'11Jl t.~I".I:] nrJ d .. 1 '1ol'/,rlL'f:hdn:L';~i +oJr' \:11(·, 
Up··COIII i ntJ tr' :~I"'I' l.l'·· t r.- ,'b,t ~lU. 

While it i~IJllld .II'f"·':"- tr.. t.r~ ().,.)r-·upt:irul~,tl'~ I.,.) (:H".~':': .. ' 
·fLlllr:l:lljrlln~1.1:1.11l·.r,"rl. •• )'oll.l·1II ,JUr'ill!J t.h.· ·fJr· ..... 1. q·.Ii.U"i:L.·t·, il:·i~ .•. 
hUPf)c:/ thil!; 1:,'1.11 ,',\(.\' 'J·.Il.II.rI 1,1:' hl.'VI.IIl ill •. ,,'ol(·'/" ,1'.1) \J:,I:II':~' ",<.,t',' •. ,,," 
tinllng, '/UHJ 1'.,,11 ,Llj/II:otJ.:er. ;\I·.(I .... r~hicll .. d.:::,r.;:1I"1rl'. t,ll/llII,·.·r '~I'i!l. 1"';":.,'.1.,· 
t".r'i.:,1 1'''''' i .. Iof HI.I l I .. '! t'o i;!i·,.'· ... ··.~. \.h_~ 1'!Lni ,·,t,t'Y'\'; lI.fJ I.!,'I'\.,. 'd 
YOVLUrlllhL:,·IIt. .~~ L·d II 1II/,1II1'!:.l, It.. ;:,1 J l'IW till-' '-"t'!>l:!·.'/I1 t:o ·h.trI,:f~:1.i·}I'" 1'lllllI·,"t 

undue i nt:I;H·1~r~r·r~n,-:: .. ' .. " 

Subllli ttlilcJ by: 

l30b F'rei t:<1';' ~ esc 1'l.:mi.I~Jor IPili:d: 
Dec~mbar 28~ 1984 
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OVERVIEloJ: 

EQUATORIAL GUINEA, 
QUARTERLY PROGRESS nEPORT 

. APRIL - JUNE, ! WJ5 

\NFO GOPY 

During the s~cond quarter of 1985 the tran5portati~h . 
system on the i 51 and was emp.,mded by the. add.i ti on of severel ne~ 
routes so that at least 15 cooperatives are now benefiting froml 
the service on a regular weekly· basis. ·Grqwers of food staples 
haye continu~d to be the major users of the sY5tem. During the 
,v .. d:.h nf JLlnE' , 1985, 12 to 13 metric 'tons of staples loJhere 
br·ougrlL. ;".;; ""·'"Ir':.:~t ~':',." :·;::"t::!k. Consequently the central market of, 
l"Ial.:lbo now has a rcgul.3r suppl y of ba~i c: food items. In add"i tion 
to food 5taples, we also trannported fumigants to several 
cooperatives as well as shipping commodities such as bags of 
cement, metal beams, plastic pipe, etc. to assist several 
villages with their small pr6jects~ 

In D~ta, twa GMC's and one Farge wcr~ put in running 
condition and initial rLlnS of the transportation system were 
made. A load of coffee and another of pineapples were shipped 
into Bata. Regular classes were given to mechanic/driver 
trainees in vehicle m .. dntenance and repair. Progress ,.,as made in 
resolving problems between the coops and the bank regarding the 
dp.bt si tuati on of the coops. "_ \ \ ~-

-Ir'-rl' A~ ...J)-V~ 

GOALS/ACHIEVEf1ENTS. :cf· :~R l1!f.::{ 
" p))E" l\ 

t1eba~Q!.. / ~H P-O/V 

1. Cooperative Service Center (CSC) ~~~R~ ~ 
Receive approval from the USAID agre~ments officer •. Make 

the advance payment to the contra~tor and commence work on the 
CSC. i i 

i i 
The advance payment was made t6 the contractor and the 

construction material was purchased and han been received in 
M~la~o. The approval by the USAID Contracts O#ficer was 
requ~sted and sev~ral cabl~s exchanged reg~rding the details of 
the contract. Construction was not begun 5ince the original site 
cho~en for the CSC was rejected by GREG. Another site· has been 
identified and we are awaiting approv~l from GREG. 

2. Transportation system. , 

Expand the normal routes to includ~ selected coops on the' 

'7 



eastern side of the island. Transport agricultural iriputs to 
coops as the'y become avai 1 ab 1 e. 

Routes'wer~ expanded to include vlrtual~y the entire 
island. A total of 28 coops received somo use of the system 
du~ing the q~arter. All reques~s to trans~ort agricultu~al 
impleinentsand fumigClnts from Nalabo to tho coops were me'!:. 

3. Resource Inventory of theOCoops. 
, , 

Continue to enter the data collected from the 13 coops on 
Bioko into the Kaypro system so that extract r'eports are 
available. 

Through collaboration with the World Bank Cacao 
Rehabilitation Project, we were able to obt~in current 
statistical data on all 36 cooperatives on Dioko. This 
information will be used as the base-line data for the permanent 
data gathering system. ' 

4. Tra,ining. 

a. Receive course materials ordered from Spain for 
~raining of the Mechanic/drivers. Pl.im orgn,n1:::e and begirito 
teach courses in mechanics. 

The mllterials were not received'beclluse the original 
price quoted for the materials w~s not correct. A new set of 
prices were received and 'the material has b8en reordered. 
"J:'raining of the mechanic/drivers was continued on an informal 
basi s. 

b. Develop a plan to teach cooperaiive principles, 
organization and basic accounting to 15 coop~ in c~~l~bo~a~ton 
with the Spanish Cooperation anc;l the E::tension Service. 

During the quarter a t~tal of 15 cooperatives were 
visited on 3 different occasions by 3 agent~ of the Extension 
Service. Talks were given on cooperative prinCiples, 
organization, as well as initial classe~ in ba~ic accounting. 

5. Food Marketing Study. 

Commence a study of the food distribution system on 
Bioko. Determine the economic and social i~~act of the present 
transportation system pnd sugge~t methods for improving 'the 
system. I 

The study was begLl~' and i nformati on has been gilthere'd 
both from, the central market and the cooperfttives. Based on 
preliminary results of tho study, routes wer~ ~lter~d t6 improve 
nervi ce to the coop's and a study W~'1G begun to determi l1e the 
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feClsibi I i ty of r~ncvClU ng i.-\ secondmarket'in the':,EI Cl,:Ngt,lem'",::,' 
nei ghbor/:lood of Nal Clbo in order to 'provi dean,:t\dd i tion'aloutlet 
for goods from- the coops. ,_, 

6. RegionClI CClC~o Drying Project~ 

Study the feClsibility of transporti~~w~t cacao from 
those' coops Nho do not "iave cacClO dryers to those thClt do', 

This study'was pontpoped, but will b~ undertaken during 
the 3rd Clnd'4th qLlarter of 1985. 

7. Ship remainihg furniture, appliances 'and shop e~ui~ment stili 
locat~d in Malabo to Bata. . 

. ,,:. 

The majority 'of the remaining Hems were shippRd., "~ fel" 
remaining household items will be shipped in July. 1985.' 

1. Coop~rative Service Center (CSC) 

Receive approval from USAIO engineer and project officer. 
Select contractor and negotiate contract. 

ApprovClI received from USAID to select a r.ontra~tor from 
the bid5 anq plClns. A contractor was selected bannd on 
recommendations by USAIO engineer. All docu~~nts have been 
processed for the land don~tion by GREG. FinClI approvClI on the 
land has boen peticioned. Contract r.egotiations eire aWCliting 
elpproval from the US~IO Contract~ Officer. 

2~ Repair of vehicles 

Have two GMC's Clnd one FClr~o repaired and three 
~dditional GMC's retrieved. 

I ' 
Two GMC's are in running order. One cif these will 

require Cldditior1~1 work to rebuild the bad. ; The Fc."\rgo was 
comple~elY overhauled Clnd has Cl new die~el engine. One 
Cldditional GMC WClS retrie~ed Clnd Clnother is pen~ing retrieval. 
The remaining rep~irable GMC suffered an accident before being 
turned over to the CSC and therefore retrieval will,b~ delayed. 

3. Transportation system 

Begi n transport system wi th 'two G/'tC '"s, one Ford Clnd one 
FClrgo; initial runs to tra~$port coffee to Bat", and limited 
transport of food crops. ' 



Trc:msport "las b09Ull with one GMC and one Fargo; initial 
runs l'Jere mad~.trLmsporting cooperative coffee an'd an 
el(perimcnt031 ,station's pineapples to Elata. 

4. Training. 

a. Plan, organize and begin to tea~h courses in v~hi~l~ 
mainten~nce and repair. 

Mechanic/driver training in vehicle maintenance and 
repair is in progress with specific time set aside. Classes in 
welding were given. 

b. PI~n and organi:e Extension Ag~nts training courses 
related to cooperative organization and principles. 

Although further conversatioris have been held with the 
extension service, no specific work plans or training ~or the 
extension agents has yet been agreed on. 

5. Data gathering 

Continue to gather L_~Q ~I ~oopera~lve debt problems. 
Organize meetings between coops, MOA and the bank to resolve 
discrepancies in debt levels. 

Meetings were h~ld between each coop, the Banco de 
Desarrollo y Credito, MOA and CLUSA to resolve the 'differences. 
Basic probl~ms with the credit system were uncovered. A report 
on these meetings and the debt situation at the c06ps is being 
p,rep~red. 

6. Housing and shop suppl ies. 

Receive all supplies, appliances and furniture located in 
Malabo. 

The two CLUSA houses have been essentially equipped. 
Both are fully functional although some items remain in Malabo. 
Baclc-up generators have been ordered. 

OTHER ACCOMPLISHMENTS: 

An annual oper03ting budget was prepared for the two CSC'$ 
and submitted to USAID/Yaounde and to CLUSA/Washington. A 
reque~t was made of USAID/Yaounde for an amendment to the 
Coopa-rat i ve Agreement to prpvi de funds for the operat! on of the 
two CSC'$ from June through December, 1985 b03sed on the annual 
operating budget. 



GOALS FOR NEXT QUARTER: 

Evall.\at i on of Part I of,. th'e project 

Prepare for and carry out the Evaluation' 'of Part, r':ln 
conjunction wi th 1'lOA and USAIO. Prepare a 'r~vi'sed project ,budget 
in preparatio'~ Tor the Evaluation. " '~" '". ", ~ 

1. Cooperative Service Centers (eSC) 

Receive approval from the USAID Contracts Officer. 
Receive authorization from GREG for the consiruction site. 
Commence the construction of the esc. Have a ground breuking 
ceremony. 

2. Project Amendment 

Receive approval from USAID ~or an amendment to the 
Cooperative Agreement to provide funds for the operation of ·the 
CSC's for the period from June through De~e~r, 1985 •. " 

3. Transportati,on syst~m 
, I 

, Continue to operate the transportati'cn sy,stem, maldng 
i"mprovement s as suggested by the resul t ~ 0..= 'thE? f- (lIJ':l '''.;-,r :.:~I; 1 ng 
Study. Place special emphasis on the training of ~quatoguinean 
counterparts in all aspects of the transportation ~ystem and ' 
operations of the CSC shop. " ' , 

4. Food Marketing Study 

Complete preliminary results of the study by Septen~Qr 
15, 1985, the date scheduled for th~ start of the Evaluation nf 
Part I of the project. Continue to study possibilities for 
opening other markets for food goods from the coops. 

a. If feasible, collaborate ,,11th GRE6 in re-opening the 
market in Elu Nguemc'l and stocl~ the market' with food staples. 

b. In coll aborati on wi th the f11 n1 stry of Transport, 
, study the feasibility of shipping excess food staple production 
of the coops on the i sl and ~o the marJeet in Bata. 

5~ Inve~tory Control at CSC Shop 

t.' , ~ 

:,i (/ 



Develop em lnven1:ory,control' .. md parts .. r.eordering sys"l:em 
for the CSCs;hop. Train Equatogui rlE~an>C:ouriterp.i;\rts in', all ; 
aspects. .'. . . ' ':, ".,"'"',' '. . "', ... '-

6. Resourc~ ~nven~ory ot 1:ne coops 

, Entar the data from tho CooperaU veResource,'study ,of, 3~K: 
c:oops i nt::" the Kaypro computer system to. formthe:.base-l,i ne data.' 
for the p~rmanent d~ta gathering Syst~~i 

1. Cooperative Service Center (CSC) 

Negotiate contract and receive ~pproval of US Alp 
Contracts Offi cer. F(ecei ve approval on ' 1 anet' from' GREG., " Have 
ground breaking ceremony. 

2. Rep~ir of Vehicles . 
Repair the Nkimi Ford and replace the bed. . Repai~the 

two GMC's (Evinayong ~ Anisork>. Repatr the MOA work~~hi~lein 
Bata. Set up one Ford ~s a mobile service truck. 

3. Transportation system, 

Establish regular runs up-country fo~ th~ tra~spor~ of 
coop crops. Establish rules an~ tariffrate~. Hi're a'trarisport 
coordinator • . 
" 

4. Trai!J~ng 

Continue Mec:hanic/driver training. Expand classes to 2 
half ~ay sessions per week. Continue welding classes; begin 
automotive electric classes. Purchase needed tools, cables, 
testers and training eqUipment for the classes. 

". Plan and organi::e a cot.lrse for the E:ctension Agents 
related to coop organi2ation and principles. Organi2e and hold 
brief seminar in Bata with th~ regional ENtension Agents. , 

5. Data Gathering 

Publish fin~ings of the coop debt situation. Begin to 
hold meetings at coop sites with bank officials, MOA and CLUSA to 
arrive at understanding of individual ~ember problems • 

. 6. Housing and Shop Supp!ies. 

, ,Develop il parts and sLlppl i es pro!;LlremCml: sys1:em. Racei va 
needed ,parts and supplies alreadY on order. 
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, Duri ng'bthe tMi rd quarter of 19B5, the transportati orl' \ 9~~ 

system on the {sland continued to ,provide to, growers of basi~vldt 
fuod $t~plci ~r~~ans of getting their ,goods to market. '!5 -rl~~t 
coopel .:It 1 ..... -:!Z .. ;; • .:,0': pc;;rt in the system on a regLlI ",r weekI y basi $~n , 
Durl ng ,t,h~ :~ ilion tll P~{'::', t:.d an E.'st i mated 150 to 175 metr-i c: :~onG'cbil: 
,food 5;t"lpl'C;'£i I'mr'C;' trilnsported by Cooperati ve Servfce Center ---
truck5 to th~ central market of Malabo. ' ~n 

RefJovont; ions were begun on a second' pubI.t'c mar ket ,{ n the 
Ela NgLlem~ neighborhood of M~labo. A grant was obtained fro~ the 
Americ~n Emb~£sy to purchase materials. The labor is being 
~oordin"'ted by the project team •• This second m"'rket will 
pr~vide' an. additional outlet for the cooperative grower~. 

Two U£M systems were ini tiated to i'!lprove admi n'l strati vc 
control of the M~labo esc. The first was to arrang~ a sy~tem of 
i nvoi cos dnd the paYII.ent of a monthl y statem~nt for tho purchas~'? 
of fuel for th~ trucks, thus eliminating the need for the~rivers 
to pay in co1uh fC/r fuel. The second was to establish q card -filt:} 
inventory control sy~.tem for the truck D:lr+c._ 

, In B~ta, the repair work on the truc~s proceeded 
according to plan. The Evinayong SHe WdS r~paired and a new 
truck bed built. The N~ie GMC is also in running condltion. Ont:} 
Ford was equiped with an au:dILary.Tuel tank 1n order to e>:tentl 
t,ts range. ,. 

In addition, transportation system runs wer~ made to 
three districts iu the interior. The establishment o-f regular 
scryic:e to thu coops l~ now being discussed with coop' lead~rD in 
varlOUS di~trlcts. . 

A major ~tUdy w~s undertaken to access the status o~ 
agricultural ,machinery and equipment on the continent. This 
study wlll be reviewed ~s one aspect of the. project Evaluation, 
in order to determine if it is feasible to assist selected 
cooperatives with the repair'of equipment. 
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GOALS/ACHiElJENENTS~ 

Evaluution of Part I of tho project. 
, , 

Prepar£1 for und carry' out the ,EVul L!c:\u on of·Part' (in.,. 
conjuncti on wi th /'IDA and USAI O. Prep~.fe a r,evi sed pro:Joct budget 
in preparation for the Evaluation. " 

The EVClluCltion was postponed u'ntilthe4t.h quarter. 
Revised budget estimate~ h'ave bean prepared. 

1. Cooperat! 'Ie Servi ce Center, (eSC) 

Receive approval from the USAlu contracts Officer. 
Receive authori%a~ion from GREG for the construction site. 
Commence the construction of the CSC. Have a'ground breaking 
ceremony. 

Approval of the USAIO Contracts Officer was not received 
,",uring the period. A provisional approva.l for the si te was , 
received from GREG. By the end of the period the contractor had 
begLIO to' prepare the site for cons~ruction. 

2. Project Amendment. 

" Receive approval from'USAID for an amendment t.o th~ 
Cooperative Agreement to provide funds for the oppr~tl0n of tho 
CSC's for the period from June through Decembp~. 1985. 

Approval of the amendment was received. 

3., Transportation system. 

Continue to operate the transportation system, mal~ing 
improvements as suggested by the results of the Food Marketing 
Study. Pl~~ce emphasis on the training of EquatoguineCln ' 
counterparts in ~l'l aspects ~f the transportation system and 
operation of the esc ~10p. 

~ransportation system routes were altered during the 
period so iUi to eve'n out the flow of goods entering into thp. 
market as much uS pOGsible. E:mphClshl was placed on training o-f! 
counterparts. As a result, by the end of the period 
Equat«;l9Uinean counterpart,s weru ba.sicall y responsl bl e fur' the 
operation of the transportation system und the,CSC shop. ' 

" ' 



4. Food Mark~tin~ study • 
. , 

Compluto preliminar~~~esults'of thest~dy. Continue to 
study possibilities for opening. other markets for the food goods 
of the coops.' 

" A'~ mentioned earlior,renovati,ons of ·the Ela Nguema .H.I·'., 

Rlar~,et ware begl.ln during the period. In addition, a trip WilS jf: 

made to Dat.e., on tha Il~W boat (Tnlman) ," which has started to rnqJ,e·' 
regular runs between Malabo·and Bata, ~or the purpose of 5tu~yfng 
the possibilfty of shipping fdod products between the two :uct­
locations. ' The ~tudy establi shed that it may becomefeasible.!.to ~ 
ship food L~oods' b~tween' the two locations once thesc:hedul ing ~i.or: 
th"lfrum~~ be~ome5 more predictable. 

5. Inventory Contr·ol for the CSC Shop. 

Develop 'an inventory ~ontrol and parts reordering systEm 
for thu CSC, shop. . 

,An inventory control system wac developed as mentionad' 
above. Progress \'~as made on developing a parts reordering 5y~telTo. 

A list of parts alre~dy on order was requested from USAID/Yaounde. 
A system wheraby th~ project could order parts directly from the' 
U.S. will be discussed during the Evaluation. 

6. Reso~rc:e Inventory of the Coops. 

Enter the data from the Cooperative Resource study of 36. 
coops in tfl" .~aypro cys.tem to form the base-l i ne date for the 
permanent data gathering system. 

Base-line data for the 36 coops was entered into the 
Kaypro system. E::tract reports can now be drawn showing the 
resources of each coop. Provision~ have been made to update the 
data on an'annual basis. 

t. Cnop,,=,.:, 1-':' 'Ii" Sor, .. i ~fo> Center (eSC). 

r:uti'.I'=li't'~ L'ontract :mrf r'~ceivc apj:Jroval from USAID. 
Recei VO:' • • .111'. .jl' •. " frum SREG. 

NIlYIJ~!Ltlimln ~ •. ure underJ;alcun ~~ith the construction 
cOApany E~c~del-n~ltan~. Detal1ed drawing~ and enginearing plans 
were sent lo USnIU/Yaounde for review and approval received. 
GREG ilpprov~d the gr~nt for land 'for the CSC. , 

2. ~epair of V~hlcl&~ 



Hepa,irtheNk!mi Ford. ~epair 2 GMC:s.' Set up a mobil~ 
servico unit. " 

Th~ E~inayong GMC was completely repaired and a new truck 
bed was builE and mounted. The Nsie GMC was also put into 
running cClnditiCln. The Mongomo GMC was fitted "'lith brad~ets, Lf'Or t,' 
secur-intJ rOllai:/" 'machinery. The Anisok and tkonibe GI'IC lack )1: .. ",,:.1 
i:.E-rt"in,t:msen~ic;l, r"epl<lcoment parts, The NI~imi Ford is being l.'\'~,~1 
used <lS a source ,of parts in order to ~eep the other tw6 Ford~I,',"~ 
rLinning. Dnu;'Ford was outfitted ~lith an au)(ilary gas 'tank. or. ,'n ,:: 

E.~;tabl,l soh regular rLln5 1.:1r t:r,l,a.port of ,food crop's. 
Est"\!lla.1i ,r\,.I.,~l i .. ,d tariffs. Hiro i:l 'trc:'lutoport cCJord1nator. 

A troln<;.p.cJr-t coord! nat or has bl:i!en hi red and parti c:ipated 
in the ~stabl i shmtl"t of rul us and tarl-ff rates. Runs wer-e m~dE! 
up-country to ACW"f!roam, Ala)nilJ~ and Mbini. Meetings to organi%C:!' 
the system have lJ~en scheduled for earlv O~tobnr-

4. Tralrling. 

Cont:inuc Driver/mechanic training. EHpand class 
schedule. 

Driver/mechanic trainlng continued. An outline for a'10 
weel: formal COLlrsu in mechanic:s has been prepared and worJ: 
continues on the preparation of charts and visual aids. Tables 
and chairs for the classes have been delivered. 

" Plan and organize a course for the E~tension Agents 
related to coop organ!~ation and principles. Organize a brief 
seminar in Bata with the Extension Agents. 

, A bt i ef :! d.:,'p· :;",'s51on was hel d wi th the EHtensi on Agents 
of 3 districts to ztudy the org~nization of food producing coops. 
A work plan for proceeding 'with the ~ludy was prepared an~ agreed 
upon by th~ Coordinator o-f the Extension Servii~. 

5. Date Gathering. 

Publ~sh findings of the coop debt si~uation. 

Progress on the debt situation was delay~d. A study WaG 
completed on agricultural muchi~ery in the continent. Copias were 
diGt~ibuted to other interna~ional agencies'and to MOA. 

6. HOLlsing, Shop SUPpl1.~s and Procurement. 

, Develop 'a parts and ~upplies procurement ~ystem. 



.'> Furthermainteharll:e arid re'pair was. done on'.the:.;houai ng ~ ~. 
Di 5cu~ui ons .wer,Il,·hold rag~rd i ng mothods f.o~ i mprC)vi tlg:'the: P.'ilr. t !" 
ro"';orde':'ir.i9;:~Y5teni,to.be clarif1ed during the Evalua.tion~ .. 

GOALS FOR THE NEXT QUART~R: 

Evaluat'on uf Pbrt I of' the project. 

Th~ ~rim~ry goal for th~ fourth quarter will be to carry 
out the Evaluation of the project. Most ~f th~ month of November 
will be taken up by the Evaluation. The goa1~ for December will 
pr6b~bly depend,to a 1argu ~Htent on the results of the '. 
Evaluation. In goneral, the month of December will be spent, 
planning specific, activities for Part II of the project. Listed 
belo~ are those on-going activities which will continue during 
the quarter. . 

1.' Cooperative Service 'Center (CSC). 

Suparvisa the beginnin,g of the c=onstruction: Insp~ct the 
work being done ~n a regular basis. Receive invoices fer 
progress payments ~nd review. as needed. 

2. EI a Nguema Mar'tet. 

Arrange along with the Mayor of Malabo an opening date' 
~or the market. Advise cooperative growers in advance so that 
the market can be stocked with food goods. Have an opening 
.c;eremony. 

3. Transportation system. 

Continue't~e operation of the transportation system. 
Adjust routes a~ needed to accomodate the needs of the 
cooperativas during the cacao picking and drying season. Haker 
trucks 'available ~o the coops for' this purpose. 

nare!. 
.... 

. 1. Cooporati ve Servi CD Center (eSC). 

http:depend.to


· Sign C:lcontract.for. the,c.on5t~uction of theCaC. Beain 
the c6nBtruction~ 

2. Vehicie: roP~ir.: 

Retrlevll! and 'repair the NI;omo GMC. Continua' .r.epair cif.',the 
rema~ningGNC's, \ . .IOtil 4-5 are in good running condition~' . 

3. T;"ai,;i',:,c;J~' 
,'. ",' 

, ".,' .,': 

4. DatEr Gathering~ 

Cont'inue the program organized' wi til 3 ·dist:ricts'tci.'stUdy 
food production p05sibi 1i Ues and use theinformuti'o',,':gathered to 
establish t~ansDortt~ regional markets~ . 

http:possibiliti.es
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PART I 
ABSTRACT 

.01 

The·following study is of jointly owmed or abandoned coffee and 
cocoa equipment ·in Rio Muni, Continental Equatorial Guinea. The owners 
of the machinery are officially both the Equa-Gu1nean Ministry of 
Agriculture and the.National Agricultural Cooperatives. (E.G./MoA. & . . 
Ag. Coops.) This study was performed in order to accomplish the fol-
lowing goals: 

1. Determine what equipment exists for. the processing of cocoa and ! .. 

coffee for the Ag. Coops. 

·2. Determin~, the state of the equipment, and its. state of repair., nJ 1.! 

.. i3.10 .Make an analysis of the rep arability of the existing equipment.· t!.0. 
. , 

" A .. ~ami,ru~ . existing . possibilities for short term repair of the eq-'-": T.:'l 

) uipment in time for the upcomming harvest. (Fall 85 - ·Spring 86); '. ' 

5. Provide CLUSA, E.G./MoA., U.S./A.I.D~, U.N.D.P. - F.A.O., and the 
World Bank Projects information as to the possible needs of the .,~. .. 
Ag. Coop.;;. with regard to repairing this equipment and the import­
ation of new· materials. 

6. Working with an E.G./MoA., inform the .Ag. Coops. as to the nature 
of the study, and how they might help in effectuating its prop­
osals~ 

BACKGROUND INFORMATION 

The information in this study· was gather.ed by questioning Ag. 
~ . . 

Coop. Representatives and viewing, first hand, the state of coffee 
and cocoa equipment on the mainland E.G. with an E.G./MoA. Exten­
sionist. 

While the author has some expertise in both automotilce and ag­
ricultural mechanics, there is no specific background in either cocoa 
or coffee machinery prior to this study. As the equipment viewed is 
relativp.ly simplistic by nature, its reparability or future usefulness 
has been relatively easy to determine. 

What the author could not determine is the potential output of 
the equipment, once restored to operating condition. Output and pro­
ductivity will depend on the following factors: 
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1. Quality and quantity of crop produced. 

2. Quality and quantity of existing labor forces. 

3. Machine prodl,lctivity under "normal" operating conditions. 

(As any of the above factors could alter output', no estimations 
have been made.) 

OVERALL NOTATIONS 'and RECOMMENDATIONS 
'. 

As there is a sul1stancial amount of both coffee and cocoa equip": 
ment throughout mainland E.G., any importation of new equipment should 
augment the reparation and re-installation of this existing equipment' 
to service. A basic breakdown of equipment viewed is as follows: 

1. SMALL MOTORS 
Total 29, 50% in operation or near semi-operational status. 
(The author saw none of the U.S. Self-Help Project Lister Motors' 
at any of the sites visited.) 

2. COFFEE HULLERS 
Total 32, 80% intact and would function!l cleaned,lubricated., 
and a power source supplied. 

3. COFFEE GRADERS 
Total 11. 70% recoverabili ty, . again cleaning,' lubri.catiorl", 'and 
power supply needed. 

4. TRACTORS 
A) Fiat 780 ETD.' 

Total 4, 1 OO~ recoverabili ty, : miss1Dg milior parts. 
B) Agria 9900E, 

Total 4, 50% recoverability, one is running.:now, and another 
could be fabricated from the remainlng three. 

5. COCOA DRIERS 
Total 12, two of which are twiee the normal length (Naie). A 
total of eight driers could easily restored to manual operation 
by augmenting missing or broken tiles and fire bricks. The 
possibility of restoring one to a fully automated state exists, 
but it would require substancial scavaging from other sites. 
Remaining driers could also be converted into storage and ware­
house facilities. 



Other Equipment 
.03 

The entire region is littered wi~h salvagable equipment, inc­
luding generators, vehicles, scrap metal, and other easily reclaim­
able materials. There is also a site 33 Km. south of Mbini and about 
7 Km. in the jungle that at one time employed over a hundred workers 
in coffee and palm oil processing'. It is now owned by the local Ag. 
Coop. but is abanc;l'p~ed 8l:ld the author wa.s told that it is now in­
accessable by vehicle~ owi~g to 'collapsed bridges. It is known as 
II,BELEFUS", and was originally owned by a man named "Borero", who re­
tJ.1rne(i to', Spa~n at· the time of . independence , (1968)' and has not been, 
heard of since. 

Recovery and Repair 

.. While a large scale salvage operation would prove useful'on a 
National scale, the immediate needs of the Ag. Coops. could best be 
met through the regeneration of two or three defunct operations at 
key points or "bottlenecks"on the Continent. Of the sites Visited, 
Acurinam in t,he South, Ns:f.e in the Northeast, and either Mongo or • 
Montebata in ~e west appear to be the most promising. (It is the au­
thors understanding that the E.G./MoA. has'a private rental agreement 
on both Mongo and Montebata with a local Spanish investor which might 
impede any development work at this time.) As an alternative, the 
site at Domanduy might be acceptable. 

As there is currently no center well enougheatablished'at this 
time for the repair of this type of equipment, there would be little 
advantage in removing the majority of the machinery from its sites. 
Additionally, an on site restoration plan should be able to optimise 
existing Ag. Coop. labor forces, creating a stronger cohesion within 
the Ag. Coop. stI~cture as well as better machinery care in the long 
term. The work would hinge on the fol~owing factors: 

. 1. Cooperative initiative. 

2. The loan of tools and technical assistance during the reparation 
phase of the work. 

3. The purchasing and/or fabrication of drive belts and related drums 
and pullies. 

4. An available power supply, either electric, mechanical, or hydro •. 

5. Product transport from field to processing to market. 

(h 
Ii,) 



PART loI 

SITE NO~MTIONS 

Cooperative 

ACONIBE 

Membership 

167 
There is sUbstantial equipment at the "PEDASA" site just out­

side of Aconibe. The site was established and Cuban-managed until 

04 

"- - ...... 
about two years ago •. It consists of around 40 HA, The site could be , 
redeveloped ~ntp an Ag. Coop. training center with relative ease. v: 
'TJto~gh .ther~~s; no coffee or cocoa equipment at the site, housing . .'t 
:i13 ;goOd, and, [there 1s substantial infrastructure in' the form o.f ~C 

~three. tractp:l)S,: over a hundred empty rabbit hutches, three rice hul~:· 
:.l.er& .... anp, J\;:stnall carPentry shop.: Electrical generators, .though not-I 
:.f.un~tJ.ort1pg,~:£trel also p:resent •. The site at or.e time produced .fresh: or: 

wat.er fish, pineapples and palm oil. This is now at a fraction of . .:. 
its former productivity. (Photo. Plate No.1) 

ACURINAM 313 
There are ~ree Ag. Coop. sites in Acurinam, all within a fe'il 

meters of eachother. The Ag. Coop. Office is without a roof, and 
it, along with two of the sites are heaviiy overgrown with vegeta~ 
tion. There are seven hullers and one classifier, all reparable. 
Additionally, the Ag.Coop owns a Fiat 780 ETD tractor. The E.G./MoA. 
Extension office is next door to the sites mentioned. (Photo. Plate 2) 

ANISOK 
There are two sites in Anisok. The first is abandoned, with 

pieces of'a McKinnon Huller and a defunct R.A. Lister two cylinder 
diesel motor. Both are in very poor condition and only suitable for 
parts. The second site is privately owned and contracts with the 
local Ag~ .Coop. It appears to be maintained through the s'alvage of 
other nearby facilities (Ayene). (Photo. Plate 4) 

ANDOM-ONVANG No. 
There appears to be. no equipment at Andom-Onvang, as the Ag. 

Coop. is newly formed (2/85) .. (No Photo.s) 

AYENE 77 
The site of Ayene has excellent storage facilities. There are 

http:thermis.no
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two cocoa driers, one of which is reasonably intact, though it will 
need to have it's fire chamber reconstructed. There are two John Gor­
don Hullers, No.s 2 and 5. The entire area is overgrown and will 
need to be cut back. (Photo. Plate 3) 

BIKUREA Private Site , 
Bikurea is a small operation which is marginally functional. - - --. 

It includes one R.A •. Lister Diesel motor and a John Gordon Huller. 
I 

No.5. (Photo •. Plate 4) 

DOGO, Abandonded Site 
, pog~ 'is :the; "closest site to Bata. The site is nOt, well popul-.' 51 

,ated, ,and gener.a1ly defunct. There is one cocoa drier which' ,i's' s~ Ge· 

,;verelYl.rusted :out and substantial' amounts of scrap,.iron.' A'ddition-; ,.)f 

ally, there 1s the lower half of a Lister two cylinder d1'esel and' , .. 
a'water powered John Gordon Huller, No. 2.(Phot~Plate 5) (: 

About a quarter Km. East of Dogo there Is also a small coffee 
processing facility, using a Lister two cylinder diesel. The ope~ 
ation appears to be in good shape and is under lock and key. The 
author was also told of another water powered operation, now de­
funct, in the jungle South of this site. It is of small scale. ' 

EVINAYONG 1085 
The coffee operation has been left unattended for many years 

and is very solidly rusted.over. It, is suitab~e for parts p~y. 
The Ag. Coop. also owns a new Fiat 780 ETD tractor and are looking 
for a battery and trailer to return it to operation. There is also 
a an Agricultural Experimental Station, which has an excellent Car­
pentry shop. (Photo. Plate 7) 

MBEME 
.... 

There is no apparent equipment in Mbeme.(No Photo.s) 

MBINI 29 
The site in Mbini is next door to the Ag. Extension office. 

It consists of an intact but unmounted Lister two cylinder motor 
and a Juhn Gordon Huller, No.5. There are also some spare rollers 
and mis~. scrap. The local Ag. Extensionist, has a new motorcycle 
and is trying to reorganise the Ag. Coop. (Photo.s Pending) 
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MONGO 144 
(Also Mongo-Cruce) 

This is the largest operational coffee processing operation seen. 
It uses all German equipment. on abel t drive system. It is powered'" 
by ~ relati~ely new three cylinder Deutz Diesel. The operation in­

cludes hullers, .blowers, and cia~sifiers, all of which appear, to be 
in good condition. The s..1:te has one cocoa dr1er which is in ruins 
and could best serv~ by conversion into a storage facility, as there 
is no other storage nearby. (Photo. Plate 6) 

MONGOMO 164' 
There aJ:"~" tbree separate sites in Mon$omo. The first is housinglN 

, , 

a Li~te~ tw0i,,~ylinder, which app~ars tO',have run recently. It pow-·'r.: 
ers a John' Gordon No. 1 Huller. There is also an Agria 9900E:::tractor 

,0' 

at this site as well as an Agria trailer without axles or wheels. 
The second site, located behind the first, has ~fO cocoa driers. 
One is m,ssing about one third of its tiles end the other is intact. 
Both driers, are manual. The third site in Mongomo 'is overgrown 'by 
vegetation and exposed. There is the lower halt of a huller and' a 
large drum-type separator. Both are very badly rusted. (Photo. Plate,7) 

MONTEBATA 157 
Montebata is the largest and most dramatic site seen. At one 

time, it must have been the greatest producing site, though now 
it,is in a state of general disrepair. The site does not appear to 

, . 

be well populated, but the infrastructure is there to rebuild the 
majority of the machinery. Abandoned living quarters could be mod­
ified into a storage facility. The original plan used a combination 
of hydro-diesel power plant to drive the equipment. New belts will 
be needed to put the plant back in operation. There is also one 
cocoa drier, intact, and operationat'last season. It is manual. 
(Photo. Plate 8) 
MUGA Private 8i te 

Muga is a very small operation, similar to Bikurea. There are 
two hullers and a Petter one cylinder diesel. While the operation 
appear3 to be very well cared for, it is very antiquated. 
(Photo. Plate 9) 

NCOMO 361, 
The site of Ncomo consists of a docoa drier, a warehouse with 

coffee equipment, an abandoned office, and the Ag. Coop.s Presid-
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ents house. All of the equipment is worthy of~either repair or parts. 
The drier is intact and functioned last season. It is manual. Of the . . 
two Lister Mot~rs, the single cylinder is suitable for parts and the 
two cylinder is reparable. The two John Gordon Hullers are reparable. 
There is also an Agria 9900E tractor, which I was told functioned 
last season. The entire area is ·overgrown by vegetation.(phot~ ~late 9) 

NKIMI 228 
There is no apparent eqUipment in Nkimi. (No Photo.s) 

NSIE 1181 
Nsie is the most promising site in the Northeastern region, 

though it is somewhat off.the main road and overgrown by vegetation: •.• 
The site has both coffee and cocoa equipment. The two driers are 
twice the normal length seen in the other sites, and at one time 
were automated. They are both now missing about one half of their 
tiles and their fire' chambers are disintegrating. Of the machinery 
present, there are three motors, the largest being a Caterpillar 
Model D3111 'H (the same as in Montebata). It is short of several 
parts, but could be consolidated into a running state. There are 
two small diesel motors, Bamford and Deutz,'both are two cylinder 
and intact, bot not running. 

There are two John Gordan Hullers and a third of unknown make. 
There is also a classifier of unknown make. The Ag. Coop. also owns 
an Agria 9900E which is beyond repair and suit~ble for parts. The 

. ~ 

site also includes a Cooperative Office, ~conomat, several houses, 
and a vehicle repair area with a grease pit. (Photo. Plates 10,11,12) 

NSORK NSOMO 216 
While Nsork Nsomo is undergoing a community redevelopment pro­

ject through the work of The Euro-A~tion Accord, and is about to 
complete a new road through to the Mongomo highway, the Ag. Coop.s 
only machinery, an Agria 9900E tractor will, at best, serve for 
parts.(Photo.Plate 12) 

NVENAYONG No. -There is no apparent eqUipment in Nvenayong.(No Photo.s) 

(1/" 
o 
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NSOC 44 
All of the machinery in Nsoc .has been exposed to the elements 

for many year-s. As a result, their three motors, two Listers and 
a Coventry are perhaps best as parts. There are also two hullers 
which will require substantial work. The Ag. Coop. showed intrest 
in repairll1g the machinery and have selected a new site in which 
to install it,-though it. lacks a roof and is. overgrown. There were 
no apparent storage faciliti~s.(Photo. Plate 9) 

OVENG 659 
The site in Oveng is similar to Ncomo. There are twodr1er~ 

which could easily be combined into one functioning drier. There 
is a cocoa classifier and a junk R.A. Lister two cylinder moto~ 
(Now in the F.A.O. workshop in Bata). Good storage facilities are ~ 

present, but the site is overgrown by vegetation. (Photo: Plate 13) 



09 
PART III 

. CLASSIFICATION OF· EQUIPMENT BY TYPE 

1. SMALL MOTORS 

A) R.A. Lister 
S1l1gl~ Cylinde: 

1. Acw:'inam ~-.:- .tlr~B on.1.Y 

2. Acurinam Parts only 
3. Acon1be Runs, Private 
4. B1kurea .- Runs, Private 
5. Ebomic1a Runs, Private 
6. Ncomo No cyl. head 
7. Ns1e Intact 
8. Nsoc Base only 
9. (Near Dogo, there is another, intac't Dut'I'Usted .severely) 

Two Cylinder 
1. An1sok Parts only 
2. Dogo No cyl. heads 
3. Dogo + 1/4Km - Runs, Semi-private 
4. Mb1il1 . Intact 
5. Mongomo Intact, No filters 
6. Montebata Intact 
7. Ns1e Intact 
8. Nsoc Intact, Rusted 

B) Petter Motors 
1. Muga Runs, Private 
2. Nsoc Parts only 

C) Deutz Motors 
1. Acurinam One,C?yl. , Parts only 
2. Acurinam One cyl., MAH916 No cyl. head 
3. Aconibe (PEDASA) 12 cyl. intact generatol 
4. Mongo Three cyl., Operational 
5. Mongo One cyl., Schmierol (Antique) 
6. Montebata Three cyl., Operational 
7. Nsie Intact, Missing filters 



D) Caterpillar Motors 
1. Montebata 

2. Nsie 

'E) Other Motors 
1. Acuriham --
2. Evinayoflg 
3. Nsie 
4. Nsoc 

,2. COFFEE HULLERS 

A) John Gordon 
1. Acurinam 

2. Ayene 

,3~ ,'Bikurea " 
4., Dogo, 

5. Ebomicia 
6. Evinayong 
7. Mongomo 
8. Mbin1 
9. Nsie 

10. Nsoc 

11. Muga 
12. Montebata 

B) W.M. McKinnon 
1. Acurinam 
2. Anisok 
3. Nsie 
4. Nsoc 

C) Kaffe emas chine 
Mongo 

D~111H, Missing filters, electrics 
governor assy, manometer 

10 

D3111H, Missing starter motor, valve 
cover 

M.W.M., Four cyl., parts only 
Guldner Motor, One cyl., parts only 
Bamford Motor, Two cyl., intact 
Coventry Motor, One cyl., part's only 

Type 

No. 2 
5 
2 

::5 
,,~, 

2' 
:2 
,''':',: 

:?i 
::5, 
'1 
"5', 
1: 
'1:.: 

2 
,5 
2: 
5,' 

To:t;eJ.', 

Quantity 

.,' . 

111: 
~Parts'; 
;;1"';:"': 

1, .. ,,'Parts 
'1"(" ",' 
,1., . 

3~' 
,f:.· 
,1,'::' 
,1," -1Q;: 

" , 

'2 . 

Parts", 
,. ,--

,1, 

1" 
J'. ; 

~: ' 
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D) Unknown' Hake Quantity 

1 or 2 
2 or . .3 

3. COFFEE 

1. Dogo + 1/4Km 
2. Domanduy 

GRADERS 
1. Acurinam 

. -. 
2. Dogo 

I 
3. Domanduy 
4'. Mongo, : 
5. Mongomo 
6. Montebata: 
7. Nsie, 
8 •. Ncomo 

9. Oveng 

_., Type 
·John Gordon, Base and Roller,'onl,,': 
W. M. McKinnon, Intact 
Make Unlmown 
Make Unknown 

~ Kaffeemaschine, Intact 
", - Intact, Needs much work 

John Gordon, Intact 
Make Unlmown, Wooden, Intact 
John Go~don, Base & Roller only' 
Jubuz, Reus, Wooden, Intact 
Make Unknown, Wooden 

4. TRACTORS 
1. Aconibe (PEDASA) 

a. F~at 780 ETD, Needs battery, clutch disc, filters 
b. Fiat 480, 3 Cyl., Needs battery, filters, fuel pump 
c. John Deere, Utilised as P.T.O. for rice processing 

2. Acurinam 
Fiat 780 ETD, Needs tube for right front'tyre 2.4 x 24 

3. Dogo 
Hinomoto Garden TractOr frames 

4. Domanduy 
Springtooth assembly only 

5. Evinayong 
Fiat 780 ETD, 59 Hours, Needs battery,l'1.L'ters' 

6. Mongomo 
Agria 9900E, Needs tyres, tubes, battery" filters 

7. Ncomo 
Agria 9900E t Needs battery, .filters 

8. Nsie 
Agria 9900E, Parts only 

9. Nsork Nsomo 
Agria 9900E, Parts only· .. 



5. COCOA DRIERS 

1. Ayene 
2 cocoa driers - One is missing all o~ its tiles, and 

the other is missing only one tile. At 
one time, both were automated, but both 
are 'in disrepair at present. 

2. Dog()/ 
. ·f:cocoad,rier - Abandonded, Has 50 or 60 good tiles, but 

the majority o~ the supporting "I" beams 
. are rusted through. 

3. M~ngo 
.1~:c9QOa·, drier ~- Non-operable, Has 50+ good ·ti1es but 

again the "I" beams are rusted out. 
4. Mongomo 

2. cocoa driers'- One is missing about one-third of its 
tiles. nle other is intact. 

5. Montebata 
1 cocoa drier - Drier is in good condition, used last 

season. 
6. Nsie 

2 cocoa driers - Both are double the normal length and 
at one time, were automated. They· are 
both missing about one-half of their 
tiles and will need to have their fire 
chambers rebricked. 

7. Ncomo 
1 cocoa drier - Intact, functioned last season. 

8. Oveng 
2 ~ocoa driers - One is missing about one-quarter of its 

tiles~ The other is missing about one­
sixth o~·its tiles. 

OTliER MISCJ EQUIPMENT BY SITE 

1. Bikurea 
There is a Siemens electric generator wlth Hitzb1eck reg­
ulators -le machinery is pOQrly mounted and non-~unct­
iona1. 

( .CiJ ;) 



2. Dogo 
There is sUbstantial sc::ap metal, angles, "I" beams and 
other "junk" which might prove useful tor restoration. 

3. Montebata 
There is an old hydro-electric plant at Montebata,which 

- ': .,::- ',--,~" :.' ,: ...... '> >. " :.' '. 
might be restorable, it new electrics. were installed. 

j ". 
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ANNEX I 
'." . 

:Trip,Itineraries. 
'B.ur:veYData Sheet Format 



RIO MUNI 

J :lCURINMI 

.15 
feJ:ha: 1617/S:5 

~4 

No • .1 

KGAOUP~CrC~[S COOPERATIVAS 

1 •. A euri! 8 E 1 67 ~o lA S : 
~ .--1U:.UJUNAM 313 . 
. 1. ANI ~'o~ 1)~,,------.w.s~A~ . ITINERARY I 
~ _. Dogo: -

1 ••• !\Nlliltl-Ot'l\fANG 17 A:9:30 Dia 1 
··_AYE[~E 

t •• "'£~":'rt~I\~Y~O-N'::"G ----- to S 5 5: 1 0: 00 
7 •. J'lliE::-:-M~E____ '235 Montebata: 
n •• j'tBINI ---~~9;"'-' A:10:20 
go_MONGO-CRUCE 144 5:10:50 
T ('I • £2Q..I:.JJ!O 1'10 I Gil Mg' 
Il.MONTE-08TA 157- on o. , --__ A:11:00 
V.NeOMQ 3

22
6

8
1 5:11:30 

n.NKJMI 
1".NSE 1IB1 Muga: 
1 '; .NS~O~C---N-S. O....,B-I<-----~4,.-4- A: 14: 00 
lb. NSORK-NSQMO 216 5:14:20 
l7. NVENAYON~, B11krea: 
10. OVENG 659 A:15:00 19.____________ 5:15:30 

10.-~ ___ ---------------~ Evinayong: 
.. A:16:30 

S:17:20 

AcurlJ1a,m: 
A:19~30 . 
S:10:00 Dia 2. 

Aconibe: 
A:13:00 
S:15:oo 

Naoc: 
A:17:45 
S:21:00 
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RIO I'IUNI No. Z 

t\CURINAM 

~uRoup~cfcN£S COOPERATIVAS 

I •.. Ji.C.o.N 1 BE 167 
" • -1lr.Ufi.~I""'N~AM~-----_.~3~104.J-
.i. ANI :;OK 54 
" .: )\ Nllill1-~OLLlN .... \J"""A.u.N.u.G ____ ---,=-=-_ 
'. _AY.~E~NE~~:--_____ iI"I77;.,-
t.~NAV~OwN~G __________ to_B~5--
7 •• ..fill~ ________ 2-i3~5~ 
I: •• MBINI 29 
9. MONGO-CRUCE 144 
lfl.~OMO 164 
11. MON T~E':":;-B~8-I-B'------:I:-:5;'::7:--
I? .NCOMQ 361 
D.NKIMI 228 
I6.NSI( 1 I BI 
I'i.f;lSOC-NSORK 44 
lh. NSORK-NSQMQ 216 
I7. NVENAYONG 
10. OVENG 659 

,14. ~ 10. __________________ __ 

'.IOTAS: 
ITINERARY II 

Ebomacla: 
S:8:00 

Mongomo: 
A:8:30 . 
6:9:30 

Anisok: 
A:1O:50 
S:11:20 

Ayene: 
A:11 :30 
S:11 :50 

(FARGO Km 11) 
A:12:10 
S:12:20 

Domanduy 
. A:12:45 

S:13:00 
Bata: 

A:15:30 
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r/J~ha: 2.gIzU:' 

, , 
RIO MUNl ~IO.""L .... 3 __ _ 

~~. ·~, __ ~ ______ ~ ___________ R_C_UR_l_N_A_~_· ________ ~ __ 1 

" ~ 'GRO~p~~rCNtS COOPERATIVAS 

t • ,.llJ&li,~11:.l~E. __ ' _____ ~I6~7~ 
~.~.~INwA~~~ __________ ~3~t5~3 __ 
,i. _.ANI SDK "4 
I • •• JI Nllill1-.-'O ..... N ..... \l..,.A .... NG"'--__ . __ ~-
'. -AY.lo.E.w~EI--_______ ~7.;.-7_ 

l't, -1JLLN=A..!oYOwN..uGi..-_____ ...;;1 ..... 0 .... 65.-.-
7.~~(~~ ________________ 1~3~5_ 
" • MS,A.l N:.!...lL.-___ 29 
9._MONGO-CRUCE 164 
T fl.1'10NGQ MQ 1621 
11.MONTE-BATA 157 
12 .Ne n~M"""Q _______ --!3~6~I:--
n .N I< 11'11 22 8 
14.NSIE: 1181 
I'.NSOC-NSOBK 44 
lu.~ORK-NSQMQ 216 
17 _ NVENAYONG 
IU. OVENG 659 )9 ____________ _ 
10. _____________________ _ 

~OTAS: . 
. Itinerary III 

'Bata: 
5:9:30 

Nkimi: ... 
A:11 :00 
5:11 :10 

Mbeme: 
-A:11 :30 
5:11 :40 

Neoma: 
A:12!40 
5:13:15 

Dla 1 

Andom Onvang: 
A:15:00 
5: '0 

Nsork. ·rno: 
A: 1':'.00 
8:17:00 

Ebebly1n: 
A:22:00 
8:9:00 Dia 2 

OVeng: 
A:10:00 
8111 :00 

Nsle: . 
A:13:30 
5:14:45 

Bata: 
A:22:30 

Mbini: (19/8/85) 
A:11:00 
8:13:30 . 



CLUSA BATA .18 
Fecha :.;.' ___ _ 

Tipo del eq~ipo: __________________________ __ 
Matrlcula: __________________________ ~------
Locaclon: ____________________________ ~-----

, , . J" .' > 

~~ ____ --~~----~Dueno:--------------------------------~ 
Estado del equipo: ___ ~----------------------------------------------I 

• 

rOo 

Pa:na~.:r~~cion:: P~a .resP..~~!3tos :, __ _ 
, 

CU'l¥itils:personas dep'end~lldel equipo'l ______ · .. ,_, _~_'_.1_. _._._ .. _:._, ... _? ...... ____ _ 

Tiempo !parado :____ Bajo techo : __ _ 
Photos:__ Rollo:___ No.s: _________ _ 

Notas y Recomendaciones: ______________________________________ ___ . . 
. '. .~ _ ......... " ... ' :':. .. ..'"" , ~. . . . .' . 

SURVEY DATA SHEET FORMAT , . 



ANNEX II 

Photographs 

19. 



20 
PHOTOGRAPHIC PLATE INDIDE 

'Plate .01 

Aconibe - PEDASA 
Plate .02 

Acurinam 
Plate- .03. 

Ayene 
Plate .04 

Anisok 
'Ebomicia 
Bikurea. 

Plate .05,: 
Dog"I;" " 

Plate .06 
Mongo 

Plate .07 
Evinayong 
Mongomo 

Plate .08 
Montebata 

Plate .09 
Muga 
Nsoc 
Neomo 

Plate .10 

Nsie 
Plate .11 

Nsie 
Plate .12 

Nsie 
Nsork Nsoma 

Plate .13 
Oveng 

Plate .14 
C.L.U.S.A. Fargo (Mbeme) 

Plate .15 
C.L.U.S.A. G.M.C. (Nsie) 
C.L.U.S.A. G.M.C. (Neomo) 

( Please Note: Owing to lighting cond­
itions and lag time in developing of 
prints, not all of the equipment in 
this survey is included in the phot;.. 
ographic plates. 

,·':~ddi tiona;J.ly, where redundant photo'.;r. 
. graphs,.we;re taken, only the more rei.. ~ 

1."Ve~J.ing have been included.) 

C ' J . I i 
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