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FINAL EVALUATION 
USAID Grant No. 623-0433-G-SS-7021-OO 

to: African Wildlife Foundation 
24 March 1992 

[I] BACKGROUND 

United States Agency (or Internatiooal Developmeol Grant No. 623-0433-G-SS-7021-OO to the.4.JricaD 
Wildlife Foundation (A WF) was sigDed 011 29 June 1987. The period ol the Grant is (01' IiYe JCUI, with ID 

expiration date ol28 June 1992. The PDrp05C of the Grant, as originally written, is to prOYide suppon fOl' wildlife 
management training being cond~ded at the College of African Wildlife Management (CA WM) at Mweb, 
Tanzania and the Grant provides financial support 0( 5150,(8) to A WF for the five year period, 1987-g.1. A WF 
provides an amount equal to USAID's oontribution, with DO overhead rate applicable to the Graot Uader the 
specific terms of the Grant and its Program Description, evaluations of the Grant are to be made in Years 1, 
3 and 5, the final year. Also under the terms and conditions of the Grant, the four components o( support for 
training are: 1) sponsorship of 10 African students, including living expenses and direct support costs; 2) 
improvement of coUege bbrary facilities, iocluding textbooks, journals, reference/training materials, etc.; 3) the 
purchase of equipment and teaching materials; and 4) the design of a new course entitled "Man and Wildlife.· 
Since Grant funds went direc:tly to support CA WM, the thrust of the evaluations took place 011 the CA WM 
campus. The (ormal reviews (and this final evaluation) have been the primary means of evaluating: 

• tbe progress to date and the appropriateness of the Grant expenditures. 

• the effectiveness of the training and the need (OF changes in Grant design 01' 

impiementatioa procedures. 

• the overaD Sl1CceS5 of the training program and possible continuatioa of the Gnat beJOOd the 
initial date of completion. 

The first evaluatioD was doac II CAWM in December, 1988 by Mr. Greg Boot1I of AIDfW. A second 
evaluation at CA WM was conducted by REDSOjESA Natural Resources/policy Advisor Richard Pellek in 
September 1990, and this final evaJuatioa was also c:ooducted by PeDek during 3-6 Much, 1992. AWF bas 
conducted their own oogoing evaJuatioIl by participating as members of the CA WM Board 01 G<wernon, and 
as coDaboraton with REDSO/ESA ill preparatioa of review and cvaIuatioa documents. 

[II] FINDINGS 

A. SCHOLARSHI. PROGRAM 

A.I. During the period of the Grant. A WF bas supported 14 students at Mweb, four more thaD specified 
in the Grant, as origina.Uy written. Reasoas (or t.Ws relate to re-designating budgetary items sucla as equipmeDt, 
books, etc. after those items had been purchased, with concurrence by USAID. FurthermOl'e, the matching funds 
provided by A WF to CA WM permitted t1enDility in expcDditurC3. 

Students spoosored by A WF were interviewed by PcUek during the 1990 ev-cLIuatioa and again in the fmal 
evaluation in March 1992. WheD interviewed during 1990, aD students sponsored by A WF were present on the 
CA WM campus; aU were inleniewed, and aU were satisfied wiLD the level of scholarship support. In the most 
r«ent interviews, two second-year students and two first-year students were again questioned regarding their 
satisfaction with scholarship support provided by A WF, and the general terms of their training at CA WM. As 



in the last evaluation, all of the students acknowledged that the training is appropriate and effective. In addition, 
they mentioned that A WF staff members invite them to participate in open dialogue regarding their sponsorship 
and progress at CA WM. Thus, it can be concluded that A WF has continued to be responsive to the needs of 
CA WM in general, and demonstrated a continuing interest in the welfare and professional development of 
students whom they sponsor. In addition, the students acknowledge that A WF representatives give them full 
consideration as professionals by allowing them to speak freely and considering their views. 

A.2. As a member of the CA WM Board of Governors and as partners with IUCN, WWF and others in the 
Mweka Scholarship Support Project, A WF oontinues to participate as an IClive partllCl' in CA WM affairs. 
Scholarship support is perhaps the most important expenditure in the Graat, related 15 ~ is to professional 
development of selected students. A WF kept a global perspective throughout the period of the Grant by 
sponsoring Certificate, Diploma and/or Post-Graduate candidates: from Uganda, Ethiopia, Tanzania, Botswana, 
Ghana, N'tgeru., Malawi, and Zambia.' Scholarship support covers a total 0122 person-yean. 

B. COLLEGE LIBRARY FACILITIES 

B.l. A WF has been a supporter of CA WM since before their doors opened in 1963. As regards spending 
according to the original Grant agreement, the periodic reports of A WF to USAID list the tides and numbers 
of textbooks which have been donated to CA WM, including individual textbooks for students supported directly 
by A WF. According to the lists, over two hundred texts have been purchased by A WF and put into service II 
CA WM. A verification of holdings by selected titles was made by PeUek during the 1990 evaluation. In additioo, 
countless reprints of journal articles and other documents have been forwarde4:1 to CA WM OR I regular basis 
during the Grant period. 

B2. Since the last evaluation in 1990, funds were expended by A WF to prOYide CA WM with book binders 
and folders to hold journals and other periodicals, this in response to suggestions made ill the 1990 evaJuatKJ. 
report. 

B.3. The Slale of the CA WM library, however, is DOt as faYOl'abie IS iI could be. CA WM mUSl attract and 
keep a qualified librarian, aD issue they have Dot been able to resolve in a aumber of)an. A thorough eaceds 
asses.went- should be undertaken by a qualified b'brarian to ascertain what managemeat proa:durea aDd library 
operatioas wiD best serve the students, faculty and staff--now and ill the futurc. Put of thai asscssmc. will likcly 
include supplies and equipment to modernize operations. A WF bows of the managcmelll problem aDd wiD be 
able to assist, given their in\'Olvement in yurs past. III the meanlime, designated CA WM facuky mcmben 
provide oversight guidance on b"brary affairs, but are constrained in resoMns the problela because 01 limited 
authority to employ, train and monitor library staff. Of the many imprcwemenas which could be made ia the 
future, the management of the library is still high 011 the JisI of priorities. 

C. EQUIPMENT AND TEACHING MATERIALS 

C.l. A full range of equipment: binoculars, cameras, videos, a photocopy maclWJe, slide syachroaizu, 
camping gear, mapping equipment, etc. was provided to CA WM by A WF, according to the geDCl'aI terms of the 
Grant. A WF has been in touch with CA WM authorities, through committees composed 01 studenas and faculty 
advisors, to keep A WF and other donors abreast of the needs. REDSOjESA advisor PeDek made I compjete 
inspection of the equipment proltided by A WF during his 1990 evaluation, and queried students and CA WM Slaff 
about equipment needs during this fmal evaluation. Donors in general are responsive to the needs of the coUege, 
but there is still a problem of having the right amount of functional classroom and laborarory equipment to 
match current class size or academic function. The greatest problem, perhaps, is non-functional or maladjusted 
equipment rendered useless by rough or careless handling on the part of the Sludents, themselves. When damage 
is done to cameras or binoculars, for example, they are put aside and not used again. Furthermore,~.! problem 
is exacerbated by the absence of any nearby, convenient and reliable repair service which can atend tbe useful 
liCe of many of the items which (orm part of the CA WM equipment inventory. Of course, thai also goes for 



more expensive and proprietary equipment such as copiers, printers and computers. A WF has also supplied 
CAWM with such items in the past, but such capital items are not as readily replaced (or serviced) on demand. 
Thus, maintaining the entire array of CA WM equipment remains a problem which has no easy, quick resolution. 

C.2. The teaching aids and field equipment supplied by A WF over the Grant years which are stiD in service 
show normal levels of wear and tear, but may not be sufficient in number to meet demand in every classroom 
situation or field exercise. Some students believed that the quantity of serviceable binoculars and Cleld manuals, 
guide boob and other items are insufficieDl to 5enwe large classes efficiently. Since it is unlikely that quality 
repair oIa variety of photographic equipment and teehnnl instruments will becomc readily available in the 
vicinity of CA WM, the problems wiD likely COIltiaue. The college authorities aIoac shouJd decide what actO 
to take to keep field equipment in working order, siDcc CA WM serves the interests of students from many 
countries and supported by a variety of sponsors, some of whom may not make aUov.-ances for personal or 
iDstitutionaI equipment. 

C3. From a record high enrollment 01103 students in 1988, as noted during the evaluation period in 1988, 
CA WM now has an enrollment of 127 students: 115 males and 12 females. A WF has not sponsored a Cemale, 
to date. During the 1988 evaluation period, 80% of the students Vt'ere Crom countries other than Tanzania; today 
some 20 countries are represented, 16 of which are African couiltries, but over 40% of the students are 
Tanzanians during the current term. The changillg enrollment patterns only suggests that CA WM continues to 
be a Z ~ international institutioo which is recognized around the world, but which has a development and 
management agenda which is stilllargcly under Tanzanian state parastatal policies and development guidelines. 
The point is that total enrollment affects CA WM and its students, Caculty and staff as a wh~ and as regards 
the use of laboratory and field equipment, living quarters, eating facilities and the h'brary. Wear and tear oa the 
equipment is inevitable, to some extent, but the true costs of upkeep cannot be and should not be separated out 
or assignable to an individual donor such as A WF. Other donors who sponsor students at CA WM also provide 
books and SpecifIC pieces of personal equipment such as compasses, but there may be other donor organizations 
who do not. All students impact the overall infrastructure and its Cacilities. 

D. MAN AND WILDLIFE COORSE 

D.L The most recently developed aspect of the CA WM curriculum was the inclusioa of the "Maa IDd 
W'aldlifc- course which was designed by a coasultant aod funded by A WF during 1990, as described in the Grant. 
"Man and W'tIdlife- was taught f(X the third time during the first part of the 1991/9'2 school tena. Students say 
they are satisfied with its relevancy; but there ftre Cew changes in content during the latest term, partly because 
of the problems associated with obtaining up-to-date and relevant case-study materiak from other COWltries, 
particularly within the African wildlife conteld. 

D.2. Upgrading and updating -Man and W'ddlife- suffered a setback in early 1991 as a result of the departure 
of Ms. Rebecca Watts, a Peace Corps Volunteer who was specifically assigned at the time to keep "Maa and 
Waldlife- a dynamic part of the expanded CA WM curriculum through the process of revisioa. Other staff 
changes at CA WM have contn'buted to the process CJl dynamic development of the overall c:urriadum, as Vt'eD. 

Eo OTHER RELEVANT fINDINGS 

E.l. As a result of a special report written by REDSO /FM advisor PeUek in January 1991, concerning 
management and operations at CA WM, some further actions have been taken by A WF and other donors. The 
·PeUek Report-, entitled ·Proposed Grant to the African W'ddlife Foundatioa in Support of the CoUege of 
African W'tldlife Management- was endorsed by the CA WM Board of Governors ar.d has been subsequently used 
as a guideline for some !lew initiatives at CA WM. Most notable are principal A WF funding for a Strategic 
Planning Worksbop which took place at CA WM in September 1991, foUoVt'ed by an Organizational Review of 
CA WM, commissioned by A WF and coaducte~ by Price Waterhouse. 
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E.2. Staff increases and job descriptions at CA WM have changed in the interim, but the recommendations 
of the Price Waterhouse study go even further to address the problems of salary structure and status. The many 
recommendations made in the report can only be carried out within the budget limitations of CA WM and its 
donors. A WF has proceeded to fund Module 5 of the proposed progo-am of work in organizational restructuring. 
ModuJe 5 has to do with a review of accounting information and fmancial activity at CA WM, in order to better 
inform each manager of CA WM funds of his role in business management of funds. 

r. CONCWS'ONS AND RECOMMENDA110NS 

F.l. A WF bas beeD a model of traaspareacy throughout the course ~ the Grant. Periodic reports, whidl 
ba~ aIwa)'S beeD on time and ba~ contained informatioa which indicated I close working relatioaship with 
CA WM, indicate quite clearly that the moaies granted by USAID to A WF ha~ been SpeDt wisely aad ia 
accordance with the terms of the Grant. ADy questions wbic:h arose during the Grant period were answered to 
the satisfaction of the evaluators. 

F.2 Minor adjustments in line-item expenditures which Vt'ere made during the course of the Grant were done 
in consultatioa witll CA WM and with USAID concurrence. Thus, A WF has beeD OpeD and responsive. 

F.3. By iatervicwing A WF-spoasored students and by witnessing the CA WM hol~ of supplies, h'brary 
materials, a~visual, laboratory, classroom and field equipmeDl, the evaluators deem the Grant to be effective 
ia meetings the purposes of the Graat. 

F.4. All four categories of A WF involvement under the terms of the Grant have beeD romprehensiYely 
addressed and fully met. Indeed, the scope of iavolvement and fiaanclal commitment to CA WM goes (ar beyond 
what is funded ia the Grant, u a result of a matching grant to CA WM usiag A WFs OWD resources. 

F.5. ADy future grant to A WF, of similar or larger size, and with similar purposes caD be recommended 
without reacrvatioe, ia the opiaioa. of this reviewer. 

F.6. It is recommended that USAID cootiauc to support the innovations recently uadcrtakeD at CA WM, aad 
that cootinucd support for A WF would likely be as demonstrably worthwhile as it bas ia the past. Aaotber 
matchiag grut by A WF would also sipaI their contiaucd commitmeDI toward working with CA WM. 

F.7. It is recommended that aD due coosidcratioll be sMD to any future graDl proposal submitted by A WF, 
ia behalf of support to CA WM, 1& it coatiaues to grcyw aad respoad to future demaoda pIaccd OCI it. 
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