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ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR, BUREAU FOR
SCIENCE AND TECHNOLOGY

THRU:  S&T/FA, Bradsthd (Acting)
\
FROM: S&T/AGR, David Bafh Z‘W
SUBJECT: Project Authorization Amendment for the Sustainable
Agriculture Systems Collaborative Research Support

Program - CRSP (Planning) Project 936-4193
(Doc. # 41931)

PROBLEM: The centrally-funded Sustainable Agriculture Systems
CRSP Planning preject 936-4193 was authorized June 7, 1990. Your
authorization is requested to amend the project as specified below:

a. to change the PACD from 9/30/91 to 9/30/92.

b. to change the final obligation year from FY 1990 to FY 1991

c. to increase the authorized centrally-funded LOP from
$700,000 to $2,330,000 from the Agriculture Rural
Development and Nutrition account.

Background: In FY 1990, A.I.D. began the planning phase of the
Sustainable Agriculture Systems Collaborative Research Support
Program. An amendment to the Cooperative Agreement
(DPE-5545-A-00-8068-00) between the National Academy of Sciences
(NAS) and A.I.D., administered by the Office of the Science
Advisor, was issued to provide A.I.D. with a conceptual framework
upon which to develop a global research and development plan for
addressing problems of natural resources management and
sustainable agriculture.

NAS convened a series of expert panel meetings to obtain the best
of the scientific community’s expert knowledge in sustainable
agriculture. A February 15, 1991 report entitled "Toward
Sustainability: A Plan for Collaborative Research on Agriculture
and Natural Resource Management® was issued to A.1.D. The
NAS-appointed panel recommended that the program, which was
designated the Sustainable Agriculture and Natural Resource
Management Collaborative Research Support Program (SANREM/CRSP),
organize its research agenda around four themes:

1) integrated pest management which seeks to control pre- and

postharvest weeds, arthropod and vertebrate pests, and
pathogens using biological and cultural techniques along with
minimal levels of synthetic pesticides;
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2) integrated nytrient management which seeks to provide plant
nutrients through the optimal use of on-farm biological
resources (including manures, plant rotations, cropping
patterns, and legumes) and, where necessary,+*purchased inputs;

3) integrated institutional management which seeks to guide

the complex interactions between food and fiber production and
the policy, trade and political environments; and,

4) th ci nomi litic within which
on-farm and off-farm activities take place in order to
identify and suggest remedial steps that can help remove
constraints to sustainability.

Three types of competitive grants were also recommended by the NRC
Panel in order to carry out the project objectives and include:

1) planning grants which would encourage enhanced
interdisciplinary interaction, on-site visits to potential

host countries, and the development of links with cooperating
institutions in the process of preparing and refining
proposals for the core grant;

2) a research and development core grant which would support

the long-term interdisciplinary collaborative research program
on sustainable agriculture and natural resource management in
one or movre of the world’s principal agroecosystems; and,

3) research support grants in support of the goals of the
program and include type A grants to be awarded by the CRSP

management entity and type B to be awarded by A.I.D. in
support of promoting linkages among existing projects.

At the same time, the expert panel recommended that the Title XII
CRSP guidelines be utilized to finalize the global research and
development plan of the SANREM CRSP. A competitive process would
be used to select the recipient of the planning grants and finally
to select the best global research and development plan which
would be used to negotiate the final core grant with a Title XII
management entity.

This report was received by the BIFAD/AID Joint Committee on
Agriculture Research and Levelopment (JCARD) and accepted with the
following changes:

- A.L.D. would issue three institutional planning grants
instead of six as suggested in the NAS report.
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- A.I.D. would issue up to 12 individual planning grants from
scientists working through their institution and bidding only
on parts of the total program. The NAS report did not include
these individual planning grants in its recommendations.

-In the area of Pest Management, A.I.D. would issue a planning
contract to an IQC contractor to design a CRSP or CRSP-1ike
Pest Management program. A.I.D. would also strengthen its own
technical capacity in the Pest Management area by retaining
the expertise of a qualified integrated pest management
specialist.

-Finally, A.1.D. would begin to build its institutional
capacity in the area of sustainable agricultural systems by
supporting activities in information management and technical
experts qualified to address issues of integration of
sustainable agriculture systems, etc.

The purpose of this project authorization amendment is to permit
A.1.D. to continue the planning phase of the SANREM/CRSP. The
result of the activities described in the following sections will
be to implement the NAS/JCARD/A.I.D. recommendations for aiming at
the final design of the SANREM CRSP.

Discussion: The Office of Agriculture proposes an extension of
this project’s PACD to 9/30/92. This extension will be comprised
of four parts as follows:

PART_A: Amended Scope of Work for the existing Cooperative
Agreement (DPE-5545-A-00-8068-00). This part will provide for the
continued NAS involvement in the review of technical designs.

This provides a unique opportunity to complete the planning effort
with an institution fully aware of the technical and institutional
issues involved in an extremely complex and interdisciplinary
project.

The NAS will appoint an expert panel to review and rank order
the proposals and identify proposals that wmerit receipt of
planning grants. Subsequently, the NAS will review and rank order
final global research and development plans for the CRSP.

PART_B: Issuance of Planning Grants/Contracts. This part will
support the contracting process as described in the CRSP
guidelines for the award of the final global research and
development plan by funding a limited number of planning grants to
institutions and individuals thereby allowing them to strengthen
their design and broaden international participation.
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A.1.D., will receive from NAS a technical peer review and a
rank ordering of the proposals for the overall project design
submitted by universities/consortia, etc. Another rank order
will be provided by NAS of the proposals submitted by the
individual scientists bidding on individual element(s) of the
project.

Up to three comprehensive planning grants will be awarded by
A.1.D. to finalize the research proposals in the form of global
research plans as described in the CRSP guidelines, conduct site
visits to confirm feasibility of their technical plan, arrive at
an institutional arrangement for a management entity for the
project, and assist efforts to integrate individual grantees
into the overall global plan.

A.1.D. will issue up to twelve individual planning grants, not
to exceed $15,000 each, to permit the individual scientists,
working with their institutions, to finalize their technical
plans and demonstrate how they plan to integrate their work into
the broader global plan being developed for the proposed
Sustainable Agriculture and Natural Resource Management CRSP
program by the recipients of the three comprehensive grants.

A.1.D. will also issue a contract for the Pest Management
planning activity under an Indefinite Quantity Contract (IQC).
This component will provide a plan for a collaborative,
prioritized approach to overcoming constraints to the
development and implementation of economically and
environmentally sound crop and livestock protection methods
through integrated pest management (IPM).

PART C: Information Management Services Agreement.

This part will support the knowledge building activities of
the sustainable agriculture and natural resource management
areas by concentrating on enhancing information access,
retrieval, and sharing among researchers working in theme areas
which support the Agency’s developmental activities in this
sector.

To support the Office of Agriculture’s portfolio, including
the new proposed sustainable agriculture CRSP and other
associated CRSP and non-CRSP research activities, an integrated
set of information sharing and monitoring activities related to
international sustainable agricultural and natural resource
management research activities will need to be developed to
communicate research findings and increase the efficiency and
creativity of ongoing and planned research. Additional program
staff will need to be acquired also to help guide and review
research activities, and to provide support to professional
staff already involved in these activities.
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PART D: Integrated Pest Management Specialist. 1In FY 1990
S&T/AGR brought on board a qualified integrated pest management
specialist to address the Congress’ interest as well as
A.1.0.’s. This component of the Sustainable Agriculture Systems
project will continue to support the Integrated Pest Management
Specialist to address integrated pest management which {s a
critical element in sustainable agricultural programs.

FUNDING: PART A: $250,000 will be obligated through the
existing Cooperative Agreement with NAS, PART B: $1,030,000 for
the issuance of institutional and individual planning grants and
the Integrated Pest Management IQC, PART C: $220,000 for the
establishment of an Information Management Services Agreement,
PART D: $130,000 will be provided to an existing Task Order
contract (Task Order IV with T. Head and Company) for the
continued services of the Integrated Pest Management specialist.

RECOMMENDATION: That you sign the attached project Amendment
Number 1.

Clearances:
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PROJECT AUTHORIZATION AMENDMENT NUMBER 1

Name of Project : Sustainable Agriculture Systems
Collaborative Research Support Program - CRSP
(Planning)

Number of Project: 936-4193

Country : Worldwide

1. Pursuant to Section 103 of the Foreign Assistance Act of 1961, as
amended, the Sustainable Agriculture Systems, Collaborative Research
Support Program - CRSP (Planning) project was authorized on June 7,
1990. That authorization is hereby amended as follows:

a. The authorized centrally-funded 1ife-of-project funding is
increased from $700,000 to $2,330,000.

b. The final obligation year is changed from FY 1990 to FY 1991.
c. The PACD is changed from 9/30/91 to 9/30/92.

2. The authorization cited above remains in force except as hereby

amended.
Signature: (/LA—J Z M

Richard Bissell
Assistant Administrator
Bureau for Science and

Technolo
eter__ SP11G
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