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I. Summa~ nescription 

The correlation hetween proper nutritional levels and good houlth 
has been Hell established. All of tJiC' CARE sponsored projects 
seek to improve the genf~r<ll health If:vd of certain categories 0;" 

recipients by supplementing their nutri tional intake. In the cc:se 
of the Haternal/Child Program, involving pre-schoolers and pre ';'1'-' , .. ~ 
or lactating ::lothers, primary school chil' ~.:'en, and other groups o,~' 
chilclren, the objectives go beyond merely trying to reduce the 
economic rirain caused by transient disease. The program will ~C('l-:, 
at the least, to prevent possible permanent :)hysical and/or '1('n t.':;l
c'afTIa;:;e caused b~r l.:;ck of acleq~te diets for r.: Ij,s cri tical i~roup. 
The ,Jro,;ram should result in h:Jv1ng .'T!orc chil, 'ren entering sch:~2. 
Hith physical C'lnd .-:lental c.:Jp~bili t.ies fully co,)etent to absorb 
the learnin~ oll'ererl 0 

CARE's ~chool Feeding Proeram has the three-folc. uim of: (1) 
improving the Gener~l health level of primary school children; 
(2) im,')rovin~ their ability to concentrate and thr-reby take full 
advantage of thei.r schooling; (3) improving attendance. Exper1c:!c(' 
has also shown thClt a school fep-ding program can m<Jrkedly improve 
the ability of pupils to concentrate on their nork. In addition, 
attendance levels have increased substantially where school fecrU_t'
programs have been commenced. 'L'his ,oro';ram cnn be re~r::: rr:ed <lS 
continuing the objectives of the jTaternal/Chilrl ProGr~m by carr~-j:-:" 
through to an older age t;roup the effort to improve the "quali t~r:: 
of oem generations coming from the poorer classes. 

~L'here exists a ~roup Hhich does not fit neatly into tile ca tegory 
of the CAl1E Pro~ram for pre-schoolcrs une their mothers nor the 
School Feeding Pror,ram involvinr; primary school children. ,These 
are children in non-profit, private bonrding schools, orphana~es, 
child health recuperation centers, ilnd SWlUller camps. The poor 
'nutri tionill level of their regular de ts is no better than those 
children beinG served by one of t:' e other CARE nutritional proGr':--,[:J::. 
Indeed, as concerns the children in the recuperation centers, t;\cil' 
diet has been such as to necessi til te tl-:eir institutionalization to 
recover from all degrees of ;'1alnutri tion. This proGram cnn be 
regarded as complementinG the School FeedinG Pro~r[])n and the pre
school program. 

lor FY-1970 Ule :rother/Pre-school ?ror;rnm s:lOuld encompass the 
rlistribution of hi:;h-Olro bein food s'Jp:)lcilC'nts to 105, COO pregnant 
or lac tating :-lothers and their pre-school children. Fllture years 
should see furthr.r increl"lents in the nLL11uer of' recipients as the 
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population erm-m <1:1rl ns aclmini~trative channels nrp. opened Hl1ici1 ~~ill 
nllm-r the program to reach fllrther into rur:"l oreas 0 'rhe most i:1:nc:1late 
c;rrn-Tth in the number of recipients is expected in the more urhC:H1izcn 
areas. Distributions will be eflected throur,h existing health clinics, 
day-care centers, rUNl social-worker uni ts, and other such govcrrll'!lcnt 
entities. Efforts will be made to finG or create new distribution 
centers Hi th ('.mphasis on centers which provide prepared foods or full 
!iJe[1ls. Centers offering full meals will receive milk powder, csa, 
Jr('!ad Flour, and Oil. Centers di~trib~:tinr; dry rations will receive 
f0r Clistribution only milk ann CSH. 

The School Fee~.ing Prosram in FY-70 Hill encompass the rlistribution 
of . 'ilk pot-Jder and CS:·!, to !'lore than 3,500 schools serving .::Ipproxim<1 tcly 
400,000 primary and prc-)rimary school chilclren. f,pproxi;nntely 230,OGO 
of these stu 'cr.ts 1·!ill also receive a bun ;nude from flour and oil. The 
program should ~row a tara te of about 2;.. or 3% a 'fear. 

,'he other Child Feeding Program will distribute in FY-70 milk: pot-lder, 
CSiT, flour, and Vegetable Oil to some 20}OJO children in non-profit 
private boarding schools, orphanages, child health recuperation 
cen ters and sUJ:uner camps. The program Hill encompass 4,000 in boarding 
schools, 600 .i.:; orphanages, 11,400 in health recuperation centers and 
22,800 i:1 two ~,lOnth sur:UTIer camps. ~ 

The costs of all distribution and aclministr:1tion, including Harehousing, 
inland freight, oort charges, handling, frarucage, and administrative 
an~ supervisory personnel, will be borne by the Guatemalan Governncnt. 
',;archousing costs include 22 regional warFhouses and a master vlareh')use 
in Guatemala City. The yearly rental value of this space is estimated 
.::It ~'·20,OOC,OC. Inland freight costs in 1967 actually cost ~\,97,COO,OO. 
For i!"Y.-70 thtj inlanrl freight bill is expected to pasa ~125,ooo,00. 
Handling charges for the movement of the commodities at various stages 
in the distribution process are paid by both the national government 
and municipal governments. Handling charges come to over $5,000 a 
year. Postage and telegraph frankage for administrative use in the 
various prol7,r<:lms h.:ls an estimated value of :~l, 300 per year. Port 
charses are also paid by the national government. The actual 1967 
bills for port use come to ~37,380. This will increase as the programs 
Increc.se. In addition, t.he following host government personnel are 
,':irectly assir;ned to vClriolls func ~;ions in the ?Iaternal/Chiln li'eeding 
~ror;rnm. 
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School SUgervisors 
l-,TsrC".hou:;emen 
ilookkeeoers - dispatche rs 
Army bakers 
Army cooks (milk liquefaction) 
i1 rmy delivery :'len 
Ory ration ctistributors " bookkc(' ~ crs 
lulk mizers an r' snno).: prcp'll'CS 
School teachers O'fE"l'scri:l 'i ,,11l:c': 1ro , '~ ': ;., 

CJ .To; .:lIs::> 9roe:1'~ms cont.l.'ibuticn::: into ~h c v.:lrious ,;; tt'rtlc ,l./ . : ~ .i.lrJ 
.' e~din~ f'rogramfl. to tLe tJunt such items u: baby 1'(,)00, v.U~':.:.r: c = , 
chocolate palTrier, onrici lccl CM;Jod liulk, a p~')leGauce, :lrepD l' ,...r! ~~ ::::j cr t~ 
Ll nd [)l , otic ba l1S for re-')£l ;:.::-ing (J r . ri.! tions h~ve Jcen Lt e t ~ ':. :lne 
or more of t he ')r ogrums. ~imilLl r (:on<.!tions pil l he ir.c.l:.l·lc ': ~. n 
theria / rogrcms in th e fut ;;,r e • 

. 1 • .:;(' itic!lal contribution l!' tlc1e to the School l~eecling Proer: :!11 by 
tjJ(~ i: o:J~ country is ',be contribution 01' til£> childr('l..n. 11 c:J,', trib ll_ 
tion of 1.00 for the entire school t er m is au thcrized by t,l1 c :':.ir:istry 
of &jUCi! tion. It is cstis.1atcci tl:; , t ap.?roxi..'lUI tcly 3C1,h of tile 'Jzrti 
cipatina chiJ. · ren rIo not rml :a this contribution f or nne reaso~ or 
l:nothcr. This l eaves Clp.r:-roxil ·la t cl y 280, 000 chil ( rcn c.jntriblI. U n::; 
:' 280, 000,00 to t l:e .orof-;ram i n J!'!-70. 
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..u.. 5ettinf~ or F:nvironment 

J:"rccise data on the prevalence !.;~. msln!ltrition .:.. .... : }.t i;; 
not nv~ilablc. That all degrees of malnutriti':::1 . l' ':: ,, :''':-; ',t 
i tl Dbundance is obvious t o regular visitors t) , ~. :.:r::'( r s , 
!11):";)itals, and remote rural schools throughout '. (' c::: .:"'"1 t r,;: . 
l!.very· re~lonal hospital has its full quo t.., of in.f .... !~ Tt :. i ·', :: t :,tcs 
of 2nd. and 3rd. degree malnutrition. A clas :;ic l:c- " "J{icl:1 , 
higl":-st~lrch diet exists among the poor of (lu.: t c !.:).. • J:r.rl ~:(, t;"l 

the nutritional problems of all of Central itmm'5.c': : . ~ ' ( m..:ch ':,B 

t o uarrant i.ts mm nutritional research institutic:: .. .: c.: .. • 

~'hc i lccd t o i mprove the nutritional i ntnke o~ I. t: 1.. ': ... :-.5 
cle.::.r. 'l'he tl05t immediate met hod 01' cl.oin~ t hi s i. ~ ".:. '.) ..i. ve t ;Hl 
neecie r! foods t o those groups r1hich Hill ber. :;fit :-:~ :~ t 'r". i :;J,lr over' 
nutritiol; . Coupled \dth this must be a large sce,li:;. c'· '.\ccti ol::..l 
f'ffort designed to r.e~ mothers to take full advc ;- ti ' 0':' 'J:: i.;.IJQ 
·.r~l'.:i.c ty of foods nOH available to families r!i th role; · r c h .: rI ':~t: . 

Since t hc::> c p r oGrams' i nception no noticeable i m I i C t. .: 1~:; t! ;c 
count ry I s pr oc1uotion Dnrl nricc structure has becn o· .' :nl'\'C ' • 

'i'hc ohjcc tivEl!l ef t hese pl'ogr £lms , i: S !>l'cvlDU::;ly :; t.: :· ... r·, ~, l' C ::'::

nr o:not e i.";l~ ! 'oved nutrit ion ll nd education l evels os.· l:~ tor ~ ::l ~.n 
chll :-" rcn by supplementing their diets. 

~ 'or t.he .L"Tl.'1lCdiDte fiscal ',~ ·~ar it is planned to r euch l C5, G'" ~J 
a r r; ,school crs and their .· .. wers on a regular bClSis. ·i' ili~ [':r o:.:;:> 
h;);!'; OO:;1::1on aSrioci.:tion with only one set of governl:l(!nt I:"! :"i:.itl~
t..!. o~u:; hc~lth institutions. Therefore, it is throu:;h li·1-: h:;: '::' t h 
i!"!: :"' t. i tG t i ons , clinics, dispenseries, hospi tells, s~nc t,-::r ':" u.:s, 
:lohilc hf"ol t h units, etc., that t he primary effort J.:.o r ene;, 
nr.cr1y pr eschoolers and thc>ir mo i.;.hcra in beIng mack-. C:;)!i" r 
c l! ;: , n '~r.:lc ~rc Dlso used; Government clay-cnre cCI~ terr. 0:' !ju ~·~)r·l'ic~: 
.l)rivU.c c h~;rity Ijroups, etc. 

'J.nc ·~ini ;, try of Public Health gives its full sup\Jort to ) r cccilool 
!'ndi n:: p.l'o1-;rom as Hell os to the institutional fcc ( ~in,3 J r ~J:ro rl 
lIhlc!1 i!1·tolvc ::; r.lostly hosDitals. The Hini!itry or l"I1'.11ic ·.ccl th's 
h~t .: ·C't .}",.~ '-r, :i:or ~ll internell transportation cont s o!:r ::r: ,~i.:li ,, 
t.!'.'" t..i'lC ~, i: i~~ of t.ho ml.lternal/ore-r;choolcr pro~r:" ! j . :!:i s i tlcl !,:c :; 
;,.:l! ;:,;,:' {! :) ~t.:; of lihe pro:,,;r 'lm . ·;inistry of llcalt)l ')("l l'r;Oll!H'l ,.r e 
!, r;!.'iJon ~i;'l r: f o!" t hr: nctucl (li !itl'..ihution of .rO ( j( 1:1 t o i·,hc fi nd 

,1 



7 

: '(' 1 'f: cit-ric!) a::<l for ~t.urin t!Jr> foods and kccpi~ :: C "'~ ':; ';;. tilp. 

~:';'ctribut.ion:;. me nped i:~!' these nutritional ,1:' '') ' :': :; : . .• . 1:11 
:.'cco':nizcn .::t .111 l('vel c 01" tile . finistr y . 

- :.::, .:.:1': 21'-70 the School i,'eeding :)roer am is c~lctll:.: tc ,.l l.oJ 1' :::' ell 
~ ~''': , ::':.0 chil dren in this gr oup on a regular basl!l ('} . . ; t :O!l ths 
of' tho year. The food will be served to the children at their 
::cJ~col:J in j1repnred for::l. ?he :!inistry of E-dJlc~tion .;ivcs its 
1'1:"1.1 ;.t::.~~ort to this program, It h~s r.tade t~.e :Jcho'; l sneck 

:. ;;' ?!'y f or all nutlonal schools and optio:).:",l ,:or . r;cd,Y I1 rivatc 
i." ... ~~ t ile c o; ni..rol of ':inbtI'Y school su c c=",.~s ( ·r ·. . 15 ni~;tr:; 

~,C • 1 ~;. :: ~·v:i.:n.l.''' : .. ... ~. ~ : : · 'i.,~;· :,l :, ;:nI' tll e .,: .. :m~ !' . : ~,:··: ti 'Hlitn of 
.,'.~, . "; rr .::.! ..i..: " ·,·.L .' :' . . ,: \:..i. u: : t,;'..i.ci;.:.' . : . 11' , ''::' '~ :-. '.1 ,".<.'. ')1'" 

' :.:~.!'1::,;,,' .. l' r":lcnt, L : : ~ :.:.·r ·· :ilt!.; C· ~ . _. l.l ';~ '. r. .'VJ !;,·l' ;' ; ' 1'-' :":-: ~')' :';' Ie ,,:ot' 
;" '1."" ~..:. :; ; .... :1 . ' .0'} '"'. i. :.: :-:: .:·~. c':. '.'c .'Jl' ts Oli r.Ll C').~, -:crll ;".~r ,·.CV:-::. '(,w :.s 1.'1 thin 
::" ' ci:- i-:: ~. ~(' ::' - . 

::!C co ~·~ ::; of t :,c School Feedinl1 Program (inkrnal t r unsoortation, 
' ... r cJ:rmslnr , ~( lr.ri.ni:;tration, and supervision) <I re 1 <1i~ out of the 
l:"!i;.~,r:.- ;:,! ,:"h c .. "tion's bunr.:et anci thr: ;·"iinistry of Defense's burlget . 

';ucnt:: thO'l :1: n" c;.11c1r ::n in the UOthe r t:h.a .. ·u ca t egory ,;ill be served 
~1 ' ~ !"i:l r: F'Y-7C' on a rE:gul{l r u.::sir. tHclvo mor:t.hs of tl1e yenr. Except 
:0;' :1 ~'.::I..,er C"' ;":\l children, Hho Hill be l.·C(} ':nri:Jg n tHO'" ,:onth peri od . 

'" l:1orl Hill he served to th - chil~: rcn ct ~, : cir in:;tH, Ll t.ion::; i n 
: ! ' : )t.iL'C': !: C I' .~ . '!'hp. : ' i,nis t.rics of F.{:nc~ticn , .uhl .l c c:::t.th! und 
c,.'C!1:jC '~ l'lc ;;:, l r full sU!')P0l't ~o lii1is -:' 1'0 -r .:!,:' . 

,:, ' .. :'i'/ote bourding schools included in this ::: r0t.:rarr: are r. :}.~ roved 

: 'r ', ~: ,.. 'inlstr ::r of Fducation nn~ :a nistry 0.:.' ::;(luc.:1tion personnel 
.::.: ... ' · ';'s ;n~tch foo'~ s to t.h_n . The Child He<llth ,~ecu()erlJtion Centers 

':::' f, . ~. , r.: :l·1cnclcs of t.hc :·!inis try 01' Public 'Je.::lth onti Public Health 
C:'Cl;1!'S ~l t.t.cnd the children of most of the or~"hanaees . The sumrner 
CO:',;:-; i ~' ,:, :.::upported by various Goverrunent cntl \jies including the 
'.j: lr (:, ~ni::;t.ries menti oned here . The costs entailed by the pro(tram 
(1.n r, 1'-:'::1. tr&nsportation , ~"arehousing, a&.ninis tration, and super
;.£si,c:'!) ::1'0 j,::~,r ollt of the bu :"igets of the : 'inistries of Public 
,cr:J.tJ!, . ,< uc-"ltion, and Defense. l-tany school supervi oo r s maintain 

.rr. .-:;it;.r:.:l ·m:rClO:JSCS . .Ul supervisors are r':: ~i.9onsible l or sllhrnittin~ 
to Ci :r; c:;:lct r C'1orts on all com.!':'Iodity n'.oyc;~c~ts :7ithin ; -':' C'i <~' 

"!.:' ~r ict;. . 

I.: " ... r· 

. , , , .. " ", . . 
,:, ::'<';~'.J, 

_ . 1'''::.-''5 l-.. ill !,e needed to sup ~)ort li .~is pro,,;r':>;:,l u;lt.il: (1) 
::' , : ~'CC:'S of suppl:.r for cqllivalcnt foori ~ ~re ;;ui'.l·,lt.! · r'! t :.s to 

U, i":;U.~~ J'u!1'D 
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,J:'_~' _,!lt the t.:l'.<!tC:llalLlIl '-O'l(,) 1':1.1("nl:. t o buy t he ncc' :ccl 1'00 ~ J.~c: .. ' " , 
c:nii. (2) t !l C" [~OVcrn r.lp.nt bt.! . :ct i3 l.lr r.e CIlO:Uil, ::'0 i'i ll m:cc ;. I; ~. t' : ,1. 
:H1 J.'ch~\ !3C3 in adrlition i~o [.:10 c":·r.inist.rr.tive Cf)t' l;r.. I t.. l~ ." ~ " '.:' .i. ~ 
!;o :":cc t.hone con{:itif1n!J i:cln,,; '.d, i~l t ~ (" no;.:!' l J l..' lrc . :--:. 1:.,' ';. ':":j 
t;lOU; ~j!t th~t the f) r csent pro:jcct ~·.U.l continllc ;, to 1.c: ~j I, ; i. f: .. : . • •. t. 
l C'"/els ':: 0(1 most probuhly ~:ith ~rC[lrly increc5c3 '/ur::in~: 1.'0 ': 2 t o 
3% fo !' the School and Other Chil d l"eeding PrOrtr .::Jr.l to 10: : to l Si: 
increases for several ,years in t:.r.e "!aternal/Pre"!Jchooler .1 G:;d:i.!lS' 

.. i " ca.:'!~ioml arc nOH in pro,:jr ess with the Government of tiue: te;~.:l~ 
"orl ccrt. ~i:1 c!1titics in the private sector (private finc:!, s c'1rl 
::':1(' Ini tNt ::r ni t CO::1pany) rr.eCl rdina the possibility of ! :r.t t.i ; ': 
lor.r .lly Cl v=.iJ..:;blc foo r.:J inclurocl in the School Feeding Frogr :'::1. 
Cn n :>,ilot !'l 1'o :,:r.:l~ ha:.h::, in',olvinz per haps only a fC\,~ f::': [l~r t;,1 :' nt:. 

or nunieipios ct firet, i t is eontcl1'!;>l<lted to have sue r. t.ilin :;s 
.:lS bsnan<ls, sugar and cocoa hought or r.lonated by l oeel sources 
for use in the feeding program. Greater p~rticipCltlon i::. r:lso 
heing sought by finca O1,:ners who are responsible for school:. on 
t heir property. \'1here possible, an effort will be made t o ixwe 
t:~ () snack expllnded into a full meal f!i th meat and vegetables. 
',: lile no concrete results have been achieved fli t h thr .:.. u;';i1 eL'" rt,s 
:ret , some success is hoped for during 1969. Houevcr, t he :n.:; ~n i ~ u c.le 
O!.~ ~;rJeh additional inputs cannot be estimated at this ti.r.>e . 

I: :> a'::.e of Action 

. l.:nninc; on t.he basis of experience gained with current projects, 
C.', :lj~ 1:il1 request foods in quantities which it deems it can 
effectively prol1ram durine the follO\orin~ year. The foons f!ill be 
selected on the basis of their nutritional value, local acce.ot
.::!bili t~r, and the "shelf-lifeu 1:1 various climates. CAnE l,:ill be 
r~sponslble for the foods upon arriv.:ll <It the r.esign~d GU.;l.te!:1al~ n 
Fort. 

CARE o~crations are carried out under a bi-lateral agreemp~t call~ 
a rrDasic .fI.!jr eeacntll signed on Decenber 16, 1958. An annual contr.:ct 
in sip'.ncd be tueen C.1.RE and the Government of Guatemala covering ;:,he 
t erm:J :J:'] rl cQ'"lnitions of that yearls program. 'ihc l'!inistry of :'calth. 
i o r,h specific countcrpD.rt signatory re!';oonsible f or the ;j~ter r:cl/ 
Chil d ~ro~rlJrr.. 

,,'ho Ct3.r/GO',' ngrcer.ent provilJ eG for: 

. . , ,11 c;:')(:r:;cs f l)1' t l' c 61!itribution ci' CO,"1: 0 · It.i..t:~; ,'ccr j,vcr l1 !1 ,'er 
,l tl r I I inclur' cs por t CiK! r r;eO , ~ ! ;!flri':.1 ~c , 1 .. .1.: (il : tr~l. r: )Ortll ::'lon, 

' ;:.: r t :1cu:Jl.n;' J "tc. 

l.l. 
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:t;,- l'rce entry of Title II and otL : l'nl.i. ci' 8 ),11.i. ,' '':. 

~, t' :l'eedom oz' cction 
:' '1cirl ient Dgencies to 
l ii:.lcs . 

cClrry out 

,' . /:lr :'!aximum protection under t ne I an cf all cO::l!'lodities and 
: .C ~"l'Ml cci:; c:~ent of Government of " .1: t ('!; ~C!.l<J t r. 111 t irna te r cspon
': .:' i li tv to a3!l~ 1' C pr opor 11tili z:'lti::m j~' :;'JnC' . 

{ . L'j ·.:t t expenditures for foods for nC'!"o:! ) c!':-; r :1S 'lll::a by the :10st 
f;{)Verrt"nent l!ill not be rcrluced as ::., ,! '-:~ ,It oL ';' ,f)ir r eceip t of 
: .i :',10 II foods. 

z. .~;o t reclpi~n t:J (other t.helO childr p.n ~::l """: J:; :'t.i cipi.t te in the 
11CYr:J C"nt for school snacks) Hill not llc r t!qui l'cd to pay tor 
.'.~ tIe II foo ci!'. 

f . i'ho. t t.ile host p,overnrrent and/or t hc recipient agencies will 
permit revi co;,rn, ins,nection of fo orls i n s t orage, examination 
of records relatin~ to 'Utle II foocts, and auoits and end-use 
checks by United States Government /Jn n ';istributing agency 
p("JJ.'sonnel concerned. 

h. E'or t he release of adeuate and appropri{'lte j):'ogr o1J11 J -lelicity 
as t o the source of the tOads. 

,Ihr. 1,l"OI':r .:lI':1S Hill he country- :'lidc opera ti n~ 1 '1 .":1J. t :1e de!1artments 
of Gt:.:ltcl1al r. . 

Jw cos ts incurred by all three programs, for st.orage, transporta
ticn, ",net distribution of commodities from l'1arehouse to schools 
unct institutions are borne b1 the Government of GUatemala. CARE 
.~aintains supervision over 24 warehouses operated by the HiUtary 
C': ccion Civica) and Education offices in each department of Guatemala • 
. ,11 c or.r,odlties are transported from two ports to these warehouses 
·lia local trains in nine departments and Atlantida Truck Line 
(se~i-~overnmentDlly operated and financed) to the other thirteen 
('f;1.::rtncnts LInd to one department by GU<Jk?lal<!!l :.i r ),.'or ce .1)1nnes. 
in the cit;-! of Guatemala, CARE Ot-meci LInd a , cr:i'.c('~ v; \I:i r l ('!: r1 cli vcr 
.:11. t.r- c i'oot1 c froA its central wlr rhou::c ~,"'1 t ":": .... c: \')ola loc;!tcd in 

' I{ ~(" ::-,l ;: City ~ <lnd rle '.)crti'l ("J rtt',. ';"nliv, r 'f\s .' t'("J :::I.!iO "l.:lrle to 
" ()~:r, i.i:.: .1.:1 :"lrl i ll:.l titutions 1n t heGe ar r;>a D by t:A ~i' , .tf tl'~ t1 ~201·t,ntion 
\~r ""')t, ! I: ' : l'~v5.l l ccl iJ~r 1;lwnr. .Ln:; t U,u t,ion:';. 

'1 
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CJ\ m il::G taken steps to coordinate f)ro'·;ra:~trilinr. of C0/.;· '01'1. ~icG "!. til 
t.he Catholic .1elief Services in Guatcmnla, so as to'''r)ir' 'tt) lic::t.hl1 
of distributions. Beneficiary lbts nre chocker! in thc ;'~ s tl'.ibutio;i 
conters ann requests for new pl'Or~r.::rn3 f ~'om Catholic ~l'OUt)S :1'C ::.l!!.::::rr; 
clcarerl thrcugh Catholic ::elicf Sef'riccs befr)re LJein.; con~li·lcr(;d 1';.' 

GAtlE. There are no other relief a3encies in GuatemClla l:hich recci V0. 

'ri tIe II foods • 

. ;s the commodities arrive in the ports, they are checked by a CAnE 
r0.prcsentative to determine damages or shortlandings. 'The damaged 
commodities are reconstituted in the porto This count is checked 
with t1C Surveyor and Customs counts for accuracy. A verification 
report of commociities arrived is provided by Customs. The commo
dities are then shipped by commercial truck or railroad to the 
department vlarehouses. Each warehouse has a warehouse inventory 
book and checks arrivals against the carrier's transportation 
receipts. 

Every oispatch made to a warehouse is authorized by a dispatch order 
called a IIcornprobante lt which is made out by the CARE office. These 
are numbered in sequence and contain information on commodity, 
quantity, type of transport, licence plate, naiie of driver, date 
etc. This also serves as a delivery receipt to be signed and 
returned to CARE. 

Every pick-up by any health center, boarding schools, health 
recuperation center, orphanage, or SWW1er camp from a field 
warehouse must be made only on the baSis of this end-receipt. 
Only the CARE office isslles these end-receipts. Upon signing 
the Harehousemen's copy of the receipt, the recipient takes 
possesion of the commodities. 

In the case of schools, another control form is used, called the 
"Recibo de Entrega de Alimento.", which acts as the end-receipt. 

This allocation form is made out by Education Listrict Supervisors 
and reJresents an order for the school director to pick-up his 
allocated commodities at his area warehouse. Every pick-up by any 
school or health institution from a field warehouse must be made 
only on the basis of this end-receipt. Upon signing the warE'.house
man's copy of the receipt, the reCipient takes possesion of the 
c01'1ffiodi ties. 

"oth the iJovernment of Guatemala and CARE hnve .:)cfmit.{:'cd and 'l-7ill 
c,)lltinue to !)crnit the rir;ht to fevieu and ,::lUdt all t.ransaction::> 
:,~;~':c by C;\.ili in ptlrsunnce oi' its pfOr;rmn .in Guotcmda. ::ile t,Overnrllcnt 

U;'l eLiI SS I F rr::r. 
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0;" Guutcnala 'lnci Cllltt.; ' 5 QUt1l VIr a also :r.al(C 'J( r i ') 1,ic chec ks. '~hrr;e 
<l l1rlltn pernit tile revia..' of pr oer nms nt c\' ~ ry J.evcl 0.: 'Jur o Jcr:ltions, 
such :'. 13 control records, inspection of f ootl i n ~tol'at;e , otc . , r.nd 
i --:cl l,(1es t he r ight to au{lit f unds coll cc ~,erl f ro;! chllrll'Cm p: r t,lci
~)atillg i n school lunch progr ams. 

: 11 l osses of Title II commorlitie~ inCUrl"cd f rom time OJ.' Dart of 
c1 try until f innl rli stribution arc recar led in t,he follouing 'r.a rmor: 
Iu-<c!)onrlcnt surveys <1 .:.'e morl c, <IS Hell os CU3tO:nS Cl ell l'~Hl CC l'CIJO_, ts 

:'n(l l! count made by a CAllE !'enr escmtat i ve. Dalno:'cs and shortl ~.n(l 
Ln :s nre thon verified and rloc llment.cd ev.i.qcnce 113 Dent to Ci, J:-; IS 

.:.' York office for handling uith the cO.l'l'icr, if the claim i n'[ol '1od 
.:1 m<! l'inc 105s . Losses incurr erl at CU:.tcfIls, or l'c !:; ulting 1'1'011 
j nt er nal shipping are rlocumcntcd by CU!Jtom!l (11 !"'p.:1 tch orr/er, t.ruck 
01' l'<!llr oad delivery receipts. Letter!:; of protest, uno all 
:.~ t~l C !_ " rl documents are combined to make a 1 0~!j r eport, Hhich is 
!jont I~o CilllE Hew York headquar t er!:; . '1110::;0 i nterior losseu ~ lrc 
col lec t ed directly fro rrl the thir d [> Cl rties in GUC'ltl1maIa . All 
uncol l cctable interior losses a r c covered by ~,hc Gua tcma.lan linl :.: tl':'-
0_· . 'l nnnce at the f.inal accoun Ung t he oml of thc~'fi6cal year. 

Oi".I.'l "nc.U.ne facili ties at t he eorts (Puer to l1arrios, Cham;lcrico, 
~nrl Clccassional1y Matias de Galvez are a clcqullte to handle foods 
r Cl;IU. ·cd in t he CARE proposed program. The Government of GUat eJlUll a 
pc r , its t he duty free entry of all 'ro.tle I I COt:L:IO ~litie5 used in 
the CA:~g programs. 
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