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I, E:,eCtl-L i \'e Summary (GERBER)

Th p t-~ ... a 1 u a t ion t {:: am s pen t the; p t.:: rio (1 J U 11 e [) .- 1 0 in
con d u C' \. e d sit e \' i s j Ls Loth r e e pro j e c t. sit e s ( Ie e s s
G:.t:lgan i. bL~ r i, a,Lei Sad j i J aJTlb~)u ). ·Th e eva1 ua ti on team also
a llH:'i'::~ . .-in.J of UH;; .~,dminj st.rat.i\·f.~ Council of the Union:

• ." r .,.' :',

COGl;P.l'~1 L,i.':~~s. Sclect.(~d fai:'iTIerS l ~o',"(:?:rnment officirlls and:lbc
l)j l'eAr r' i car e e :r: p 1 o.y E': e s (t.h 0 S.e t-,' h 0 are en vis ionedt 0 bee 0 me
I.:>···",,)] 0''''-'('·,0 r'l'J' ,.)}:, ·1· 0 tIl::' '"'Y (1 (·)f ~ll~::' Dl'l""sc'-:> III) \-'::.re 1"1\.._'IIJ..' J \." ...~ .J •• '-. \,. t.:... ell".. \..,,;.. .J. ...... ... •••• "''- !

The e\'a.lualiol1 team aJ.so\·isitedt}le fuel storage fae
D i I'f::; , the hor1\ shop/proj ec t h eadquartl::rs in Bou r(~m,

Ganga rd he e j g ra i 11 st'orage t-,°a.re h eus e ,
.;.•..,

This fi.nal f::\';;,Juation of thi;) .-\ctivites Paysannes·
l)rojt~ct h'c\;~ undertnl\en to help assess the progress made
"'("l": "",..; I~cr l)"'()J'("C'~' '··\'l... 'Y)()···E'c Cl\ll'~ J"ll-:l' t'}'l;':' .~ I'll';"'\'" aJ-1C1 one I~j"\'. f '~~e14 ... 1.1,,_,.1. 1

0
.. . ' ..,1., 1"'.'1 -=> .. -.1 ~....&.. '.0 , ,'\,.... \., C"'-J ..... J. - c.,-~".,.

L11 e lJ I' (J j eeta 1'1 d t 0 h e J p ill a l;~ ~~ r t:= C omm(~ 11 da t ion s t 0 d irect·
~Gl] ,';h' Oi'l Phn.:;:,e TTl LH'Ojf:Cl"... Al fhough it \';3.S originally in'te'

L1~:;~ s~)ll:::1.y nil .~n-hou~.e evaluation J AfricHre requested:
p i: :~ t. j C:'j J) D. : .; uno f b (,; t h G;{:-1 and l!SAI Din the e va.l u a t i o:-~ ·
t. L e: :~: e il: be i' ~~ 0 or UV~ c ... a 1u a t i u n tea Til dec ide d t. 0 . pro d Ll C e a
e '.. ;:~ 1. u ;:.... L .i Oi; r a Lher t h ;:~ 11 s cpa l' ate. doc U ill e n l: s ' .

F r' 0 In JurI e 5 to 1 0, 1 9 89 ate am
~!;d.i (GR:1) , L'S:\TD and Afrieare representati':cs

, e ': a ] u ~~ t i :.:; nor t. h e :~ C t i v i t e sPa;r s a 11 n e s Ph a s e
"'as C CJl;lpO S ed o.r.: . .

>lr. Hamc~dBangoui"-a-:'''-'s'o-cI'ofogi s t- -"8 e·c..~··.·.tecl1·.
et Evaluation des Actions des O~Gs - MATDB

~r. F. Traore: Director of the CAe, Dire
;,1 r. R j c h a r d 13 yes s: Pro j e c t De v e 1. 0 pm e n t 0 f fie e r . '...:
>fr. Ha 111 a c ire Da 0 ll: Eng i nee r -' US..-\ I D
:11'. :lamadou Augustin Dembe.le : .L\gronomist -eSAID
:1r, Dana Hovig: Project' Coordinator - Africare
~'ir, Dan Gerber: Country Rep. and Team Leader - Afriqc1r

The Activites Paysannes Phase II Project's goal",
. e:-:pla i ned in t 11 f2 pl'oposa I, \.;'8S ..to promote food se I f - s u ff ic ieri

i Ii ~'1 a 1. i 's S i :-.: Lh Reg ion t 11 r 0 U g 11 a g ric 1.1 1 t u r alprodu c: t ion act i \. i t i
,~ n d m;--~ 1'1''.. g e ;T; ('~ n l. u f.' h' ate run d so i 11" e s n u rc e s, T 11 i s \..-8. S P rima r il y .
l"l C~ r] D r: c 1) y b l' ]. Pj 1"1 g supp 0 r t t b ear e n fa 1... mer s i 11ere a s e . p r '0 d u c: t i.
of t:~f.::·i.r i.rr:ig~:1Lcc1 \;heCl~~J millet J rice and. spice' crr,)ps;
.1 u.s.; .:~ 2J 1 lJ'c:.,ii(:\.:()r'l;; 0 f 1'.h e . pro j ec t proposal 1. i s t.ed thi l' e
i. E: p 1 e :~: en t::: L J. 0 n L8. r 6 (=,~ t s : j 11 C T'E; cl sed produe t jon 0 f f 0 0 d c r

Ot,g;:.;:i.ziltjon or fnr'me'r' coope~'r~t:ives; fuel and oil del'i\~e

.1.ogistici:·d, c~lpa.bili l:.y; p1.~mp and parts' s·er-vice ,supply capaci
1:i'i'ln;'1dE:inc~:'iL of a credi t fund; establishment 'of . a mechan
i:;t"l~:lt.Cl:in;:'lnC'e ser\'ice; str'<.::ngthened extension services to fL~rmer
C"""": "'0';' ~1"'))")'" (-,.~,-),..• l'l' Ii '~-y r ..) c""'("d rer,·tl'll' ze'].... a...-.d-·-:oth··CI.. .; r"\~u' t:.~'.l.,j.l .. l ... "-I'''11'L.~ _(A1C\.U.' ..... l .... J..\J ,l.'••", , 1. ~. . (l.1A , "- ....&...11J

"

<:~st::1L,l ~.::..;hmerltof ~.;~ mf~ch<:lnj.cs shop; estabJ.:ishment of a coopers
t'.L·;:lj :i.: ng pr'ogJ'c~li1; es Lab]:i ~-:;hm(~nt. ofa mechanics training prog
;-;.~ tr:l'i';;lti \-e c:nel'gy pUllI1Ji.ng demonstralion and research'
c:nllccl.ion and ;:1.11<\.1.rs~.s nf data.



The major findings of the "e\·aluation team h~ere:

project. ~.;as designed and generally implemented
GR:-l, CSAID and Africare pol-ieiesand-goals'~ ..

2) The project h"aS generally efficient and effectiye in
implementation, especiallY'in the areas of training counterpart
assuring crcdi t and logistical . inputs and adaptability
c:i2.nging . ci rcullIstances. The project. could ha.ve been:,
succ:c:ssfuJ. in cooperative deYelopment, marketing and agronom
e :~ ten !:. i (I n .

G) A second major focus in Phase III should be in market
T; I C' ]. i HI i tee. mH r h: e tingpo S s j b i 1. i tie S h:hieh cur I' en t 1. y
t h l' t:' ~~ t c: nth e 1. ,] n g t. e rIllS u s t a inab i 1 i t Y 0 f the pro j ec t . :h

Tl1
t. r';:~:lS r crmB.:. i on and di ve rs i f:i. ca t ion 0 f c raps should be explored.

;)) :'luch has been al ready done tot..rards the
eo L: n t e r par t s c~ ndes tab], ish ing 8:n 0 r g a 11 i z a t ion
role of Africare in the project ... ~;e\"ertheless much
needed.in helping the cooperati\"es become viable and sustai
en t i:~ .i (; ::-: and Lh is should be a major focus of Phase I I I .

.+) The pro j e c thad a posit i ',8 i Inpac tin the pro j e ct· zone
on bencfjciaries. The project has greatly assisted the proj
ass 0 C ~. ated far OJ e r s t h r 0 ugh g i v in g . theIn a c c e sst0

1.rri~a Lion and agricul tura1.· i'nputs (including pump
facilities and fuel).

8) In t.he long term thefutul"e viability of ·the project" ,,'
}'-: ]:-lrge part be determined by outside factors such as: theGR~l

['u1\7' ; n mon i toring and provid.i ng farmers extension services:
E~P; GR:l po lic:i. es rega rding enforcement of tar if fs 'for import
g~'a:i ns; farm credit nnd pricing; foreign donor policies regardi
food I'elief and subsidies to ·the~i"[' o\-:n farmers; and .ot.her
p(.;l:icJ!?s tot;arcls mot.orpurnp select.ion, a\'ailability and terms •. ~

7) I:npro\-ed' agronomic practices and irrigation techni
i;oi2Id he1p the farmers reduce their costs' of production and.
irrpri.l\"e the DuLloa1\. for Lhe long term viubility of the pro'je
T ~l i::l S h 0 u l d bethe t 11 i r d ma j 0 l~ foe usa f Pha s e I I I ·

1. ) The
conformity to

3) The proj eet. did not at tain all i ts implementation targe
regarding increased production of food crops. This was
p l,i 1:1 2. l' :i. 1. J- Loa d.e cis .ion (~,!hieb thee \' a 1 u a t ion team endorses).
duri.ng project implementation to· emphasize susta.inabilit~·

~J:us credit cecuperaLion over mere attainment of produ'cti
gOHl::-:., The limited marketing possibiliti€.'~s of the zone - due J

lca:-:'~J jn part to smuggled h~heat from :lauritania and .imported fo
. ai d g:i \" [::n ::i5 Food for hrork has sel' i ous I y j eopardi zed th
abill\',y Dr all but the most successful farmers to be profitab
unc~el.' current eirCUIn2.lances .
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in maintaining the credit fund (which to
1:. h' a t h i r d S 0 fit S 0 rig inal s i z e ) , .' t r a i n

also bea determining factor for long te

2) A camp 1 :i. ca'ted uncle rtal\.i ng (in troduc i ng a modern i r,ri ga t'
f;:l1'rning system to L:lrmers used to bucl·:eL or cC1.labash irrigati
t.akc-?s substantial time and. effort. This should bE; anticipat
~nd planned for in p~oject design.

3) :larh:et.ing and political forces beyond the control
p l~ U j ,-;. c; t 2: r e ;'It: ] j" a f f t? C t t h (~ O"J teo ill e ( bot11 posit i \' e and
of ~ht:: project and should b(~ p.larH~ed for.

1) Emphasize Lash: and job specific shills in training .. ?-1 a l\:
C(·~ r tc:~.i nth e t ra i nees ba \"8 an unclers tr.~nding 0 f the ir sel f in tere
j;'l the t.raining.

:lajor .lessons learned from this project h'hich may
application in other similar acti\'ities in .the future include:

project's success
has been reduced to
Clnd f.larl,eting ,,'i.lI
viabiljty.



1. F r' 0 j e c t S tar t Date: 0 c tobe r 2 5, 1 9 8::; .

2. Final Obl.igation Date: October 25, 19.85.

B. FI'ojecl Title: Activites Pa:vsannes Phase' II

208 1 333

695,193

VSDS 1,723,000

USD$

CSD$

]. .-\ I D

2 . .-\fl'ical'e ~latch

2. Eost. Country Counterpart
Funds (only includes
621~OOIOOO CFA PL480
credit at @ $1 = 200cfa.

3. Project Assistance Cbmpletion Date (PACD): July 31 1 .

1. :'Li. s s ion Dire c tors: Ge neehi a \' a r 0 1 i
Dennis Brennan

2. Froject Officer: Boubacar Daou
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IV. Body of Report

..~. Purpose of E\-aluation (GERBER)

The purpose of this final evaluation of
Paysannes Phase II Project is: (1) to measure progress to~a

accomplishment of project objectives; (2) to review the exteni
l~hich the project has' been successful in providing economic
e 11 \. i~' u n men t <:11 b L: n e fit s to the l' e c e i pie n t s ; and (3 ) to" e
project impl elllf~n tation in the hope of providing, hel
r t:~ com rn enda t ion s for the f 0110 h' - 0 n pro j e e t (A P I I I) and to
g (-~ neT' a 1. con c 1us ion s reg a r dingunde r t a 1\: i n g s i mil a r pro j e c t sin
rULllre. The evaluation h 18S conducted jointly by the GRM, es
2.;'ld :\fr:i.c~re. Tbe diff(-::rent members of the team agreed'
pt'.inc iple t'o filostcf the findings and "r'ecoin:riiendations . Ho,-,'ever'
\-'3 s on J y na Lu r·c.:.l, due to tll e team members di f feren t perspect i
;:lnd rf:~13Lions to the prDject, that there i ...·ere some disagre
j"'egr,lt'd ing some of the conclusions and on the emphasis placed:
~J1C? \. ;~ r :i 0 11 SEC CO Jll P J i, s h men t s , 11 rob 1 e 111sand pot e n t i a 1 sol u ti
~.athc-'l:' than eli\ll1nat.(:: the differences of opinion that did ex
ill the e\·aJ.uation document it h"'as decided that inclusi611;
d 1 f fer C 1'1 t po j 1'1 t. ::. 0 f \. i e h: h' 0 U 1 d inerea s e " the val u e 0 f t his j 0

e ': a 1 U E1 t ion. The n a In e f 0 11 0 h"j n g e a e h sec t ion he ad i n g is
p 1.~ :1 11 C i pa 1 :'1 u t h (l r 0 f the sec t ion.

1. Pt~(ljecL Background (GERBER)

TnlS78, LSAID/~laJ.i began financing the Action Ble D
PI'oject (688-02133) h'hich ,;as designed 'as a 'program 'of aid-:
smaJ.l- seal e 1-:h ea t gl'oh"ing farme 1:'S in . ~lal i ' s SiX.th Regi on:.
pJ:oject included assi.stance to participating farillers
establishing neh' irrigation schf.'mes using small motorpull).ps_
agric1..:.1turaJ. inputs, a.nd support of extension services l)r
by the Act~on Ble local rural development agency.

T;"1 S e ptembe r' 1 9 8 1 .-\ I D dec i cledt. 0 ' dis can tinu e the
c L"~e('~. .i·':e .January 1982, At that time USAID/~lali proposed'
gl"ad~.l;,-:l one year ph:~se out program to foc:us dir'ect support to
~,:11ca t.-grcn;i.r:g farmers h~ho had pre\"iously pUTcha::-;ed motor
under the project. This phase out program in h'hieh Afri
j,')aY'!.icjpatp.d, rc-:paired pumps, delivered diesel fuel, t
fa::·;ile:.~s Rnd mechanics in pump maintenance and repair,'
some: :-:;pa re p3 r ts and fuel barrels and impleIT~ented a cred
Pl'c.5 l:'a.m. h'hile Lhe phase out implied a gradual decline,
ac l:i~: it:: I the pr~-)gr8.;n in fact ShC)i-,lC=d considerable progress ',Th
pl~ugress h-as encouraging to farmers, GR:1 officals andUSA
E s L. i ill ;:~ l: e c1 h" h C~ a t y i e J. d s d u r in g 1 9 8 2 - 3 \~ ere 2. 9 ton s per he
Da ta c.'ul J.(~C tee1 a t the t irne al so indicated the possibi1 i ty
c e. r t :1 i n spice r. r 0 p s ( C U lTl i n and anise) and v 8. riousca s he
C GU 1d be pro fit a b 1e. Bee a use of h'ha t h~ a s vie h' e d as the posi
r'f,;sul ts of the' phase out, a df.~cision 1.:as made to support:
de: t j, \' i ty beyond the phase au t comple t i on da te ·
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, ,
.\ameProject

Dourem Coopera t i \'e

AP FooclProduction

Bourem ",ramen's ~1ill

Bourem Reforestation

VARS Arham

Ginganiberi Coop.

.-\P Food Product.ion

(3026)

2602

2504

2:501

2402

lGOl

1502

.-\ f r' jP ro
ject >~u.

---------------------------------------------------------------

t Projects net completed i~ount listed is
nmOlln t rec e i \"ed [i'om donor for prog ram. Both thes e
C~X:L)CC ted to be cOij,pl et.ed by PACD da te 0 f Jul y 3.1.,

2. Log ical F I'&iTieh·ork. Recap i t uIa.t ion .(BYES? )

The tot<1.1 AID funding for' AP Phase II l.;as $1 J 746,988.
pa t' t (j f' Lh e Grr\.n t .C\g reement \,~ i th USAID, Af r i care agreed to,
Lh e I:. 0 Lill 0 f AIn fun d i ;-1 g I': i t h $ 5 8 2 J 3 3 3 0 f non - US.-\ I D fun d s .
has been surpassed through the follo~ing projecis:

i.

..- ....--------.-... -. -.-. -----·~·-·-·-~·-,"~--···-:j'=·J~~t;~~'i

TOTAL

G

CSAID decIded that in the long term a PVO's assistance ~ou

be most useful in prryv iding spec i al i zedmanagemen t for . a 'proj
in such C1 remote region. In 1983 Africare l~as requested to s
a one-;{ecu' extension proposal for this project J renamed
time I .~\ctj \-ites P:J.J;sannes, Afril;cii:e"s'j:>r'oposal l.;as· app'!,'
$500,000 Cooperative Agrecnlent ~as authorized for the perio~,
1, 198·:1 to June 30, 1985. This' one year project h-as then foll
by ('-1 three year foJ.loh~ up projeetAP Phase II.

(3038)

The proj eC'L \-';,1 S gu idc:~d by a. l~g ical framehrorl~,; al'be it
Ii l.~ epa r' e din a n ~~ nus U D. J man n e r. rYe cordin g tot h e p r' (') j e ct . 0 ff .i.
n ndot. 1'1 c r sin t e r \. i e h" E .], the 1 G.g f ram e I":as J1l a d i fiea j 0 i n t 1 y hy
.\ TD Ptoj(~ct. Officer and Africare over the course'
imp} (::me n ·~at. ion , but h'a s n (~\' er re\' is eel in such a rnannera$
df:~,·.(:dc)p a cleF.l.T fi1'cljecL PUl~POS(::-. Instead, the entries at:
p r ;':j C C t. I; u r' P 0 S e 1. e \. (~ 1. aT e e :-.: pre ssedin the for m 0 f i InpIe III en ta t



logical fram

produe t. ion 0 f }~' ice :'.. n d mill e tinere a s e s
ton :::"/ y C:<ll' t G 9 0 0 ton s . . ",

., l-, \
_ u /

A tnrget-by-target examination 6~ the
r ~ ... e c: :<.; t. he. f 0 1 ~ 0 i " j. n g :

~ C' ) pT'Oa ·Lie!::. ion 0 f sp ices increas'e s f I' om 50 t ons/ year
tons/year .

(See page 32 for estimates.)
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1a ) 1;'1 C :.~ e a's <? h- h 8 a t produe t ion fro m 1 1 COt 0 n s / yea r
tons/~;-ea.r .

.~.':teL~ar; unhappy experience last year \,-i th cumin
\:Li~=';1 '.;'as e\-ent~jaJ.ly sold after considerable effort in Xiger
].r:::=.? -:.han Llir..; cost of production, the farmers ha\-e for. the
J.~;:~rt ~? bandoned spi ce product ion. Ora 1 in ter\.- i e\,s indi ca te
t~is year's production is· only around some 10 tons.

'I'11e decrease in production for certain crop:::i can also.
\. i E' h" e din a f Ll'\" 0 r' (lb 1eli g h t, i nth e senset. 11 [1. tit in d. i c a te s
~: 11·;:. . f3 rme rs ;;u-;d coope ra t i ve s themse 1 yes ha"<;e,
rC:7,p~~n:::~ibility fo1' production decisions rather than . relying
~ h e p r' u j e c t I \.: hi::: 11 i sade sir a b 1 e a chi eve illen t. .

.; comparisbn of the benchmarl;;:s against project achiev
r'(;'\·eaJ.s tha t ·t)-U? targets established ~;ere ex·~remely optimis·~ic.

One i.s tempted to claim tha.t the authors. "'ere unrealistic,
~ .. he i I' project 1 CH1~ , but il~_.ract.._ .,~~h.~._..... cH:i~rlt9-.t.A.C?!~._._<;>f.... the'
changed significantly over the c.ourse of implementation,
c :. i g j, I'li:t j des i .s :1 h" 8. S 0 r i e n ted t 0 \,;' a r d expan s ion ;, both i n 0

C:::"op production, and in terms of the number of participati
Ll J- iI: 0~ r' ~.:.~ and \'.i. 11 age s. The cur r en tappro a chi S 011 e 0 f ret r e .
::~l;d consolidation, as manifested by the implementation tearn's:::r;:;,'t':;:;"~~·~~::;:i:!':j1'ii;~~

. ;::':'f:l) : ";::'3.(; h tho. t n ooper fo.rm i ng villages should be dropped from
project and that project resources should be 60ncentrat
t ~1 o::;~: coope I'D. t i \'es 8.nd f arme rs \.;}) a ~\ere s ucc es s ful in produci
i: 11 e 8. t and con seq u e n t ], yin r e pay i n g the i r deb t s . This i s
a1 tu,gether re'-1.8onnble approach in the light of the results
.i if. 1)"I (:; in e ~l t .. a. t i all .

h'beat prcd~lcticn has in fact declined significantly
beg ::. n n i n g 0 f t 11 e p l' 0 j e (; t, as the n u mbe r 0:' \- i 11 ag e ass 0 c i ,l t
P 8 r L. :i c 1. pat in g dec reased and the areasp1 ant e d dec l~ e a sed. Yi
h:::. \"8 not at tai ned th e o':e r- th'o-ton targe t.s pro j ect ed by.e
::., t u c. i e s . The p l.~ a j e c t fig u res 3.ndes t i illate s {s e epag e . 3 2 )
,;hi:;at pr;odl.~ction ;·:ere some 900 tons for the 1989 campaign.'

. c a In Ii8. i ,g n h"ass t a r'~_ i::: d too 1 a te bee a use 0 f .l 0 C U s t th rea t . )
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2a) Create one general cooperative and 10

In this target realizations reached planned' ·levels.
cl(~se of t11e project there' t.:ere·-five cooper"at:ives.j
recognized -- Ganganiberi, Horogoungou, Kirchamba, . Kabeme II
l\esso~l-I~orey. The remaining five organizations are Hara I and
ArhaITI, Tangassane and Sadjilambou.

In yjel': of the developments t.hat occurred,
this l~(.Ir.5f::~ tiJ t:h~ project is ha~'d to. det.er~line.: The,
I'cpr e~, e n ~:,at 1 \'c e:<pl a J. n ed thFi t ccope ra t:i.. ve reg J. S tra:'l on ·1 S,: larg
;-tn Cl d mi 11 i s t 1.' i~ t. i \. e mat t e I', and the r e qui rem e n t. s for a p p r 0\'a 1
a f' C Ii () t. 1 3. .l d 0 t1 .:: any \." here. 0 nees tab 1 ish esad0 S s i e r \-,rhie h
appl'o\'Cc1 by ~he governor and.' cC>.operati ve status is granted. Th
dues no l:.: CDI': fer any adeli ti onal ad\'antages to the farm'er g
\,'1: i ell .i s e J. i g j b 1e for pI' Cl j e etc red i t ,·d, tho r t-: i t 11 0 ute 0 opera t i
s t ('1 :~ u ::::, .

2b ) C~; l:\ III :i_ t. t c:: e s est a b 1 ish e d for procur e ill e n t. 1 deb t rep ~

~; Lc:::ng(; ~'1:1d commc~"cial·ization.

In the \jllHgf~:':-; \'isjted by the E~\'aluation team, it
tiL') t t.lI es c: co ill m.i. L Lee s h a. v e bee 11 0 r g ani z e J. in e a c has soc i at i
T 11 e l. c a !Ii d.i (J n cd.. !l a vet j rn e t 0 ve r i. f y t hat the c 0 ITl III itt e e s
Jlll1cLionaJ. c;.~ \;bat role they played.

2c) \!a :!agell1i:~lll comm i ttee organi zed.

Tl,i ~-=:; Lill-ge-L ,-,~CJ.S r"(~11(1(-~r'ed_ .irl-'e_lt·~',;-a11i: bJ~ i~11e (~r'(-~'l·t-ion

Cllini"l of Cooperatives s <:\.n event h~hich . h~as not origina
C11\' :i ~, i CHH~d cl t t 11 e i. i me (; f p l' 0 j e c t des i g n' . The f linet ionsse t as i
r 0 l' (·uJ () p L i. 0 Ii by t h (-~ In an Cl gem e II teomrn i. t tee are cur r e n t 1 y be i
n.::-; s i..i r ~ d by tIl e Cr: .l 0 n .

.\ S I:i (~11 t.~ nil elY. e 1 set ..;her e i n
(~Jei:~t~ that the l'nion is an eff(·.::ctive
far r~ C' ~~ S ' :.1': t. e j' C~ s 1-.:':; sand _i t TTi ay
(..'omn;:i. t. tees Iii :5h L Pl'o',:e to be a .!Sood

2<1 ) G;~l,S U1 i ne s toragt~ capac:i ty i ncrea sed to 200000
(GOOOO .in Bourern and 150000 in Oire).

Tll i s t~=;. rget 11 as been met. Th rOLigh an arrangement
C'O:L-\"':~\V' t.he Union has signed ac~ontract to purClH1S(= 'a 150
J i L(-:" I' ins t;;.] LJ t ion in DiT e . In B0 u r t:: m, the rea }:' e t h r e e r .
c.i.~; Ler'l1s of some 8000 Ii tcrs' capa.ci ty each, and a suffici
;1~~lnl)e1' of 1k ;'Te] s in pl8.c(~ to contain the difference bettoJ,E":en
cis l. e r' n I s C' apr; c' .L t y :3. n d the target .

BESTAVAILABLE COpy
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3b) Esli:lblish 8. systerrl' of regular procurement.

In cur,ren L planning, the magasinier in Bourem is -respons
for receiving spare parts andoth~rinputs procu~~d__~Y
Onc(;., the L"nion tal,~es o\-er the procurement function comp
they r:;[::.y \.;ish to· es ta bl ish some sort of hranch office in
or eJseNhere to assist in procurement of these suppl'ies. ~h±s
ani t e r:l t 11 2.. t the t e am has sa i d the y ld. 11 inv est i gate du ri n g
next phase of the project.

3c) EsLa1.Jlish n logistical syste·m ..

AI L~lough -LhE~re is as J~ct no single reliable source
for fuel and oil, the cooperatives have been able to
adequat.e supplies each year.' The arrc:... ngements Africare 'I-.;'orl\:ed· 0

h·it.!l the Petro~::.tocl\: company did not result in an, assured suppl
As of this \:riting, thi.::y ha\-e made arrangements l~'ith riri.
suppl iers \·:ho h;r·:e l;:;:'~~I\"el1 to be reli8ble.

~ c::. ) 3 0 0 p U IT: p S are I: () r Id. n g .

..~t. the time cf tht~ l~';aluation, there t-;ere some 65 pumps:
th~ list e::;LabJ.i:::~hed by Africare. This figure is rni.'sleadi
bec~~ .....lS(~; 1:.b f_~ capac i ty of the indi vidual pumps on the inventory,
much higher th~n h'as tha.t of t.he' Cooper pumps on~"hi'ch,

original t.3.r·gc~t l<asbased, so the number of pumps is much 1
t h El n 3 0 0 . r u l.~ t 1-: e r m0 r e , so rn e co 0 pera t :L \' e s r e nt, 0 the r s, 0 hon
others lease t.heir pumps, so that the tota] pump capacity' may
r:w y not be .i. n e ;-~ c e S s 0 f the target 0 rig ina11 y esta b 1 ish e d ·

5a,) Credil'. ~:!.vai.lable to 300 peasants.

The project. lent to some 640 farmers last
nD ~'. repay. SOJ:lI'~ f igure~.
I1Togram arc; available, but
b e i n l. f~ I' P I' etc d. (.~. ;:~. ref u 11 y .

.1. f [. j C 8. l' e est i matesthat the c red i t fun cl has bee n e rod i n g
the rate of some 20% or 30% per year for the last several
As noted e.lseldH·;re, the erosion oJ the credit fundh"ill s e
1 i r.l i t. t. 1'1 e l~ n ion's a b .i. 1 i t y tolen d i 11" the f u t u r e. I n vie t.... 0 f,
pf;rfor]:lancc~ of the fund to date, and the apparent· absence,
d i. ~-; c .: p 1 i n <::: tore 11 a Y, fur t.her i n j e c t ion s 0 f . c red i teapita 1
~.;:; t rn:.g 1 y d i scou raged.

5b) 90 - 100% recovery rate.

T11'1~; L2. r get i s far f [. 0 III be in g Tn e t Jan d the g r a d u a 1
u [' the crl::d:~t c:lpi tal poses a serious threat. to the future
pro j ec: t. Tld s i::; d:i ~.cus ~:;.ed e 1 seh:here 1 n the e\-al uati on.

BEST AVAILABLE COpy
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This target has been met.

BEST AVAILABLE COpy

the larger-capacity pumps, ther~

Five were trained, and it is now
too· high.

8b) 90 tons of urea and phosphate fertilizer available.'

8a) 90 tons of seeds provided each year.

Ga) 30 mechanics trained to serve farmers.

7b ) T\,' 0 coopera t i ve age n t sin the fie 1 d .

7a) 10 Agricultural agents in the field.

5c) Credjt system administered by the cooperative.

T1L1. s ' t a cget i s reg u 1 a r 1 y met, but the s y s t em 0 f p roc u rem e
j~; Y3]'ialJle. For e)~ar.lple, this year the projec.t ordered a 1a
qua n t i. Ly 0 f fer til i z e-reomille r cia1 ] y and the n 1 ear Ii.edthat the
had arranged to provide the fertilizer at greatly subsidiz
prices. It is possible to say th~t the system could be
but one \;ould have to provide a better control over the
factors affecting supply and price.

h'i th the advent of
need for 30 mechanics.
that e\'en this figure is

There are no cooperative.agents in -the field.
area that couJd be greatly improved, but is not an impo~

target for the project's third phase, Hhich is designed t6.
rather than expand the rang~ of services provided by ex~e

a.gencjes.

Once funds are provided to the cooperati\~e, the cred
system is in fact administered by the cooperative members,
there exist subcommittees t.,ri thin the. cooperatives--est'abli'shed
t his, p U ["' P 0 s e . The rea son s for t.Jh i c h the y h a v e not beenany'
successful in credi t 'r'ecovery is a topic be:rond the 'scope of
evaluaLiol1 and should be much better understood before any fu
fU:'ld i ng is prov ided in thi s area.

There are no· agricul tural agents in i_he field.
ag r 1. c u 1. ~., u r 8.1 eng i nee r ass i g ned tothe e :'~ pat r i at e
qualification were in the area of earthworks rather
and p:-~tension. It should be the responsibili ty of the Directi
);aticnale de l' Agri"cul ture of the' Nini,stry of Agriculture
provide agents, but they are clearly not equipped to field ag
at. any time in the near future.' One positive development inth
area is that the President of the Union of Cooperatives expr~ss

interest inputting pressure on the regi~nal.agricultureaffic
to pro\-ide such an agent.



is
'vie~s

establi.shed,target

adequately. The a~elier

q~ite well, in the

lOa) 250 farmers alphabetized.

9) Atelier equipped to' repair motorpumps.

]O<.~) 10 lIl'.H1H.gement committees formed.

There h 7 flS no quantitative
far III e r S '" e 1:"' e t t' a i 11 e U .

1 1a) 3 0 III e c han .i. cst r a i ned .

This t.c.lrget is not appropriate in" ,.-ie~~ of the
the t: n ion 0 f Coo pera t i v f~ S [s e 'e abo v e] .

Three "-"ere recycled, plus the chief mechanic.

10ll) Farmers trained :i.n· cooperative management.

12a) Study solar energy, h7indmills and animals.

A Peace Corps Volunteer has produced some studies .

lIb) 16 recycled.

This target l"as met
equipped and functioning
eva.luators.

11

.',
13a) Collect and analyse statistics and project documents.:

BEST AVAILABLE COpy

Some project personnel estimat.e that only some four,.He
real]y trained adequately. Possibly as many as 50 or 100 recei
some sort of trai.ning, but this h"aS inadequate.' Many:
inteI'v:i.e~"ed stated that training in alphabetisation, and rna
specifically ill cooperative management, .h'as their highes
prior'ityfoJ' the next phase of the project.

Fi\"e l,,'ere trained, but as noted, this number
ac}equa t.e to service the ne"" pumps, h'hich have a larger

~uch has been done in regard' to project economics, and;le
has been done ~ith regard to social issues. and within-cooperat
pol it i cal dynami cs . To th e exten t tha t th i s c$.n be d011e i-li th
the next two years, project personnel should pay more at tent
to these issues than they have in the past.
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(,s) F::-~ternal factors impacting on success/fi?il~re"
proj eet

(~)) Occurrence of unplann(~d rr:~sult5
(c) Economic efficiency .
( d) Fina n c .i a ], C l) 11'~', r 0 ], 0 f p r c· j e c t fun d s ,

( (~) :"1 e c han .i c s / ,,' 0 r 1\ ~. hop
(0) Credit
(c) CClope r3.lj "'8 De':elopmen t
(d) Engineering
(8) Tr2..lnJng
(f) :\dmini stra tion/Logistics
( g) .-\~ J:' 0 nom i c / Res e a I' C 11

ccmpon(;11 ts

i - S i·; c: t 0 l~ ':ll e Inp has i s
:J- mc:thoJoJog~" (self-help, \,;'omen, institutionalization},

:. i - () t 11 e l' fa c to r s

f,;;:~S the c:~ecu~:ion of the project effective and

Study Questions (GERBER)

E ell " S U c: C f.'.' S 2. -r u 11 y has the p r () j eetad d res sed t 11 e
~:-. u s L'l iIiab j 1 j t y ?

1. Ecunomic (DYESS)

')
.... : ,

1·

,
'-" .

?,eJ.o\," ClY'e the study questions the e\"aluation ,team
t.0 \::.:: Sh"er. The ques t ions rais ed are addres sed . in
"F:':,':'8 i ng s of 'Evalua t. i on ", Th'e-~'que'st i0113" 'ar'e:'

a. h'as the project consistent \,;ith GRr1, USAID· and Africare
pol .i c i e sarid goa.l s 0 l,';as thE: c1 e s i g n 0 f the
[; I) proprj ~!.. t e ?

2 . C() 1'1 'r. (~:~ t 0 f Pl' 0 j e c· t

c. ;':llEd~ ""a.s the impac1~ on t.he project zone and
:"1 E-~ 1"1 C -r:i. c:i a ric' s ?

ThE' historical backdrop to th:Ls' project, h"hich should not
G~)3,=·:...;::'"ed by lhe details of the last decade's develc)pments,'
t h.:~ t t. he\" a [' i eLy 0 f h'11 eat cur r e n t J J' un d ere u 1 t 1. vat ion i s the s

. c:s ~:"'El ~'. ,,"hiel) h ..::.s been produced in the Vi re area for 'hu11dreds
yea ;' s . f U f' t h 1;:: r , Lhe cuI t u r alprae tic e sappar e n t 1 y ,c h ang e d.
lit~.:.~;.: ()ver t.ime, at:. lea.st ulltil the arrival of mechari
i r r< g ~"d. i 0 r~, \-' hie b see In S to h a \' e co inc ided hi i t h the beg inn i n g
A1~- r;.lli1lcd. act.,i \"j tj es in the early .1980 7 s. People in... the'
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produced enough h-heat to satisfy their needs but not
export from the area.

It should also be kept in mind that the country's wh
production is really qui te small .__ . an·· anomaly of, sorts- due-,
probably to the Dire areas' cultural and commercial ties with'
Arab countries -- and is for the most part limi ted :to the ,Di
Tombouctou area. It is prepar~d in the forms of desert bread;
Jarger cousin of pita bread), couscous with large and,
grains and a sort of whole-wheat noodles, and a variety of ~th

dishes.

The advent of mechanized irrigation and
early 1980's caused a mushrooming of production from
locc.l market has not ye.t recovered. There are frequen
surp 1. 1.1 S e S 0 f h' h eat i nthe coopera t i v e ~ , war e h 0 use s t hat are n
easi ly disposed of, and the Union is mal\ing efforts. to sell
surpl us productj on in Bamal\:o, Gao and other places. Despite th
t.he project and its prc::decessors (Action Ere Dire and Acti.vi
Paysanne.s I) fHl\'e bee'n acti ve for nearly ten years, the proje
personrlel cDntinue to agonize regularly over l~'hether h'h
production is really in the long~term interests of the farm~r~

the project. Reports I' consul ted dating bach: several years agr
\,'i th each other at least in the respect ·that. they reflectg
concerns about the a.bili.ty of the cooperatives to continue
prod u c e and sell h' h eat . ~-rany far ill e r s h a v e a some ~ ...'hat
sangujne approach, believing that all cereals at present
s e 11 .i n gpo 0 r 1 y and t. hat ~\. h eat i s not a S IJ e cia1 cas e .

Because 0 r the large number of externali ties ~;hich

Lhe project. (including relief aid, donations of pumps
\. e hie 1 e s fro ill don 0 r s, and s mug g 1 i n g) and h'h i c h va 1" y fro m . year
year', it is difficult to conclude definitively that h-heat ,is
good or bad crop from the farmer's point of \·ie~.;. It se
i nipo s s i bl e on the sur face tha t i rr i"ga ted ,-ih ea t producti on in
midd1e of the Sahara desert could be economically justifiabl
One author (Soule) performed an economic analysis in 1987.of
pJanned Acti,"ites Paysannes III project which demonstrated hi
financial and economic rates of return. One co'ul;d challenge· s·
of her assumpLions, although the basic analysis h'as sound.
example, she based her calculations on US-based adju
production prices, rather than Malian border prices(w~ich.

enormously from year to year Hi th the level -of food· aid) .
a 1 S 0 ass 11 IIIedth at the ,... he a t produe edin Dire i S 0 f the, s
~lual j ty as that import.ed for flo~lr in the urban areas , ,,-'hich'
ned, be true. The i:lllJortiza tion formula fo'rpumps' should also
r P'\' i eh'ed in th eli gh t. 0 f pump per formance (shed used a eycle 0

(' 1. g 11 t t () ten yea r S I hiher e a s the t"rue f.:i. g u r e rna y be. c los e 1"

fi\·f:~, and maint.enance costs increase sharply after the -fi
coupl~ of years).

BEST AVAILABLE COpy
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One of the other points made by Soule bears
discussion. She examined the cost effectiveness 0 of the AP
p T" 0 j C C ~~ inc 01'1 l: r D.~:; t. h" ith t 11 e m0 s t 1 i 1\ ely 8.1 t ernat i ve form: o'f
sUl:JPJ.y in time (I f drought, emergency food sh iiJmen ts . Her anal:,,:-s i
pro d ...~ .:.-.: edthe can c 1 us i 6nth'8 t th e p r'opo sed. AP I I I' pi; 0 jec . s
1.5 times as costo effective as emergency shipments. This is
int.erestj.ng point, as it provides an important rationale ;i~

coritinuing to provide funding.'

It is riot clear, though, that the commodities produqed.
r (: S \~ ]. t J. 11 i iil P r ove d nut r i t ion for the f 3. r mer s. Farmer s p r
i,·:-:ec::.t in Dire before the ...\P projects, and i·;ill continue to
long after AP is gone. It is not clear that they have
~:~1eir consumption of ,o;heat relati',;e to other foods.
n r ~ ~.; e t hat p LA ill 1) e d \~ate r i sam 0 res t 2.b 1 e sour c e . 0 f
prcduction thail rainfall, but 'there h'as in fact "cal
i.:°l.'igation in practice prior to the ad~;ent of AP ·a.nd it.
:i.l\e2.y to ha\"e been just as stahle a form of irrigation as diese
p~;alp3 ha.ve pro\'cd to be. A more interesting question is h'heth
people's Ii yes ha\"e been improvedby the project (their shor
te::'j;j incomes certainly have) and ,,'hether the program
sU3tCtinab1.e (unlil\ely h"ithout significant e:~ternal assistance)..

Second, the decisions on le\'els of food aid,
rea:.:;;on, are unlil·:elyto tah:e into account the food produced.
the Dire project. ~heat production in particular is too·~~all

~=;cc~_ the relief agencies' ordering decis~ons, arid there is: s
\,-idESprcad informal transportation of· emergency food that .
tL(:.:: :) ',:e r fl Oh"S f rom the ~1aur1.tan ia programs he;' "'-e been. reported,
~~hc '::"'.i.mblJktu marl\f.:t. h'hile the argument that the Dire .
pro!uctionreduces the needs Yor" food aid is an appealing one
th~:<:;'y , it isun.1.i1\ely that the henefi t·s h"ill eyer be rea'liz
dt~r:. ~,o the scale of the operation.

(HO',"IG): ..\cti \"i tes Paysannes' ,,"heat production alone
c L~;':5 E.~ f.h e S:LX Lh Region from agrain-d6f ic i. t zone into a
:.; u r l~ .~ 11 S Z 0 r: e . T11 US, AP , i f y i e h' e d by its e .l f, prob a b 1 Y h' i 11 b
nC)~.il.r::<:.Ct:. on food distribut.ion decisions. HOh'C,\'er, .l~.r repres
oLI:- one cf iTIany projects ill the 2ire:l, al-l of h'hich
e:~C(;U;'~~:erecl t.he same diffic~-11ties in j:1arl\E~ir~g their product
S~T c;::nperati \·os in Dire currently helve' oyer 250 tons of rice
I- }1 '. :.. f,~ :=!. J •c'.' I" 'I Co) 'u' ::.:, P '::', r "0 0 m 1 'l"~ ~. - . e ':\ r ' .... c '::\ rr: ....J a I' d'n • T?" 0 'U r'~ l' am e'\." ~ ~ ~ •• ~ _ ~ - .. ~. II ... ( .::l I.> J c.,::) , c.. ,. 1 b L , .d. - I 1 .

':"·i;;:;:;:");j:.::to,~ h;:.d serious prob.le:ns this past year in marl~eting the
;.-' i c.. ~ i:; ;> r c (~ :: c t .i. un r r 0 r;; t l'i e i r 5 0 0 he etarei r rigate d. pIa in; e~ ICE F
=\':~·~~,_·.\c't i o:~-:,... CORD and ;::'E>~T~ provide similar examples. Ta1~en

!.. !..~:-=. ~ 2.~··gel.- cClnte:·.:t, the mar1:et.ing problems' of Act i.·\"i t
F:-°i j'SE; ;.; ri e s and the i rnpac t 0 f di s tr.i buti on and other external it i
() r:'. ::-_,~: i ~; i t c sPay san n e s a r ~ S YlilP t 0 In a tic 0 fall i:' :~ ig a t
~~,g;.oi,~:\;1.·turc: production in the 6th Region.

BEST AVAILABLE COpy



3. c.d res earchtcl,,"a
social problem

acti~iti~s especially
,,"here they do 70 - 80% ,1

G:~: r 11 a s cone en t rat e d i
objecti0es identified

cli.:'feren·~ objecti\"es,
on integri~ed grass roo

objecti\'es,' the GR:l
human resources bj-:

training and aninforrnation campaign,
psycho]ogical conditions for.

a planned, independent and

lJl'cblems, the:. ,
s () C 1 0 - f~ C en o.m 1 c

?lE.n. These are:

the2,e last
of :L:11pro';ed

~:,h os e

D t~ ·t a ..Lrl j:12 ~1 -~~ 0 f t~ 11 esc:
1 s fUnc.2.i~lcntnl:"y based

,::,! ::""]"'.') f': r')~~ c,r. ·-""'l·~':)l'·' ~ ,- do~,·e' onm,,-... t
.,j, .... _ '_ .,:) ""A~ .. • 1. '- J... 1.. '" '-J .It... I. ...... .1 '- \ ..i 1'" u e .. .1

t,!: e :, l" t:' a (U t. ion 2.1 ~:' u r 8.1 [l c t:i \' i tie.s
t.l~ (~ 1~' f,:) r-1 ~ .

Ka te r re S oure E: deve L~l)ine-nt ( l,;h i ch is
j :-lcrcase pl'CIC,uction in rural, areas}
Training and employment

CI'en tj ng J t;'lro~,;gh

reolitlc:al and
i I:: IJ 1 f~:7I f: 11"t. a t: 1. G 1"1 () f
c>c: ;) n 0 "d c: pol icy ;

C 1" :1 e L t c'l t 'j en 8. n d promot :L \) n 0 f studie s
:: 0 1 ~.. ,i n go t!l c e cor: C ;;'l ie, tee h rd. cal and
1\ e:: S 2: c: :-.. () :'s; ~~ ~1 d

J.on;;,

~.-~. f :' II t' t. S () ~'1 ,) 1'1 ~ i rn1) 2 T"' (j f
( h e 1 S 2 1 - 8;) Df,~ \" P. lop iii e Ii t

BEST AVAILABLE COpy

":"hj:~. ':::tl'E; ~e6:'- i:::, b2.:::,(:r} O~-i or~a1'~izing the rural comm-..l1-..i ti
\-~ ], ~ ,::'.. 2: c ;.: SS I': Ci 3 L i 0 r~ s , ;:i a I'1\. e tin~ a 1: d pro d u c t ion coo p e ~. a t
r.:: ::,01'0 ::;,d\',:;;nccc g:..~c-...:ps, into "ten \·ilJ.<:1g(~ois".

? Cl 0 d ~, e~. f - s u f fie i en C y
Efforts to co:nbat dro-..lght and de~.ert:i.ficat,ion'

15

~ l~ e r~;.:.~ :") 1 e

C'2:1':-; p~Jl':c.-·y

c: l:: ~,-f~ l. ~..; l."~ ~: ~~ 1"'i •

>I;.~ 1. i .: .:-, 0 nco f the 11 0 0 L~ est COil n t r i e s i :'1 the 1,0 rId and
:t(~;ccntly e:~pcric~nced se\'eral years' of critical c.ifficultil:;$.
~., ,', l' n c i p ':> 1 .,.. r:.-. ':.:: " • , .,.. c e' 0:: a- r 0 ; Y1 ~ d' 1~ l' C' '1'] ..... , I' e ':I '1 d 1 l' :. e r,'~, O' ,..: l~ , (' 1" 1': \'''0''I' \' l'1.J .1. .... ....:....L. J.. '- -.....J U ,-, ..... -.I '-...... ... e..... w . l... L u . 4-'- '" • ..J_ , .::. L.o. L. ... '"

, S 5x. ;) f t 11 e net. i '\' e pop t~ 1 a t ion), The s e sec t. 0 r s are tho s e '"hie h
been most: :=:e\-el'cly <:1 ffected by decrea=,ed rainfall, increas
po fJ ~ll a l:. ion pre s sur f;; S, ['?. n d d i 2, P1 (-1 C e In en t 0 f p eo p 1e fro ill the C t h
7 L11. Re' .6 i G ; 1~~ L 0 tl: e m0 r e 11 a.. b i :: a. b .1. e :~. 0 U the r n Z Co n c s .

. '



In::; p i:.~ ~ c: on the t r a d i t iona 1 sys t e In 0 f sol idar i t j~ ,

'-':QC;..:..:I'~l~i·\·es 3rc, in the philosophy' of the GR~1, insti"'ume
3el:-Lc:lr.. ~his system r:ill allol'; the groups to h"orh:i';i
~:;~:l:'~~~2iI.:;.?:..ti-:.;r: of.,each,member to manage" pl'otect.. and .,expl
::::.. ~.5::::':.S c[ the rural communities. The creation of these gl"'
cls~) :'CJl.·P.SE:CS t.h.t.:: l'esponsibilization of tbe ~\'illagers to ident
~: n cl c; :.: Po eli:. e ;:' u I'31 de v e 1. 0 pm e r~ t pro j e c t s bas e don the p rio r i t
~:; 11 C :'J; cds est ::11:.; 1 ish e d by t 11 e po Iiu I a t ion s the ms e 1 ve s . It, is
;::l<:':'..: (:on(·:.:·:·:~:d to help the \"il1age groups taI\e responsibili
r.c.:· :.~: e i r' ;.~ ~':11 d (~\"" c 1 () 1)111 (-~ t1 t t

lG

1. CC:L~ i~;,;·~.:'~nc:: l;ith GR~I, l'SAID, and Afric&r'c: I'ClJ.icies
GG:'ils - Appropl.~iatenE'ss of Project Desi.~n.

.i.

_-'·.~;.di t.:ion;:~llys the GR:-·l has undertalcen a
d r:: (' f.: ~ , t.. r' ;] ~. ::. :: Ei ~ i. 0 n ','hie h :1. s mea n t toe1"1~b 1 ereg iona 1 and· 1.
:;",;J ~~:::'l:ng t.:'l !:-(;~l:;;h, at the Cerclc lC-\'el s "Conseils RE:gionaux
Y)c':;:: 2.·:~l;P~~;";lP.:--Jt" and, 2.:~ the arrondissement leYe~., Lo
Dc: ".~ ~ .:.:p ip c;-: t.:. C Q ~ n', itt 2 e s . .\sin ~; tituti 0 n s .0 f prog r 3.mm
(:cc:~:;::':i8. ~:0n ::.:nd e~"2..1i.~2.t.i..c.:n in matters of social and ec
..:12 ... :i ~. :: J) jj: c::;: ~. s t h;~ C (J m:;; i. t tee '::. ' fun c I:. ion i s t 0 ass i s t theeh i
:·-:.l:::~:·,':':::·;~:.:··:.:~.i\'c· :.-:,:f:'icer Gf' the zone in the h'orl;;: of de\-elopiTIent.
~.;::: .~~':\·eJ. of the Ccn~~(:i..~, Regionaux,t.he populati
;-:~r:~~:3t;nt.c.·::·i\·c.'~=::: ca;'! meet t.o discuss and find ansl·:ers tothe.l
r ::.'c :,";~ t.e m:; I ':..--.: cJn(>~:. i \'c:: C; C\'E: 1apm en t projects. 0 fdi rec t in t·ere s t tu
l~i'::"~,-"~, ::··()ii;;i~~.:;'litYJ 21nd g'i.\'e ::~d'\'icE: and'mal;;:e decisions regardi
r;:'::'~:':".<:-:; ancl pl'cblems faced by :he comm .....inities.

T~: ;;'; ;j S~. ben (i ted t hat the ins tal 1;.'1 t i 0 Ii 0 f t his
I::: ~ .~<a~~~' lal'J.'!1 pIece clue t:) the lacI;; cf both fil1ancia1
~ II ,,: 1a c k 0 f' ph': .1 0 S ,) P 11 .i cal c 11 a n g e s i i"~ t ~1 e ill i n d S 0 f t 11 0

,: r:', ~.~ : : i.," a ~_ e c: ina c~ 0 p ling t Ii i S ~1 e h' a p pro a c 11. A1 soth e in t e r \. e nt
of :::.:c;?l de-,-;.;;l::jpment co;n~d_~:·.tees h3.\-e to dat'e largely be
Sl)i'-:,·:.tJic ir::;tL':~d of syst<'::::l:.::tic Ztl1(;' organized l·:itb the &ppropr.i
::.~es:,-":~-~·es. At t.~lC n8.tion;,~·,1. level., the principal administrati
S:.~·"'::= ~,Ul''2S directl~- implicated in this policy are the ~1in~stry

D '\ ~ . ~.~ ;'11-: the :!j. :1 i s t I' j" 0 .f Terr itoria1 A. dm i n i s t ::~ a t i 0 ~

gas e don t. h e e c: 0 n 0 ill 1 C , . sec:::' 8. ~ 2:. n cJ. pol i tic 3.1 c en t e :.: t as·
-l,:..• -::-,-.v.:1·)".:>d .:" '.1 ..,,," c::e~c"'';(-'" r· 1'······t'" +l--'e' r;p"l '··e~)'·e-::-r.:>...,·I-~·+-.;~"e 'fou"""'d

" ... ' ...... ' ... oil.. ...... "- L . t. J. J. \ ...... •. t:.: -' . \.•.L J J. j, ,..4 i.-J U \" _ J l, j, \,..; .... \ .. .. 1.. -' \:.,;.11 \.. """" \,.,. . .l- \ _. l. ...

:'hE: ,~ l'n~oJec'~ ~·Ll.S \':E:~l co·ncc.::i~.·ed h'i~h its emphasis on meE:ti
., •••• ~. :'. :. :: ' • ~ ~ "'1' ~ l •• , l'l r':\ f:_' u-1 c, :::'..' C', ',::: p ,~ E" -= S E~ r:] . 10 ,- t 11 e b r-. nef i c_ 1.J.!. .J... .....;.. ..:.. '- j ~ _ .. _ \0. ... ....J • \..-\ ,) ... , ..

l-»~<' ~ .:~ ~:~,:;::. ~:e"'e['theless, L~'le GR~l representati ye found tha
c::>t"::-: :li'l\"C IJ~ ~ j-;lc:re er;:phasison h~orl\ing in conjunction Kith
GT? ~: c, ~:' ': el c 1; mer:. .~. s t rue t u res 2. n d J.J u L in 0 r e emp 11as i son .i n t e g rat i
~,'8r::~':-, in't, 0 Ul c pro j ec t .
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BEST AVAILABLE COpy

1), Relation of the Project to AID Strategy (DYESS)

.~f~icare - it appears that the original Africare team
;.~1\·e in':ol-,"ed the local development committee to a
C:<~,Ellt in project monitoring and implemeptation., The cur.r
;-;cc,'dinat.or l-:orl\s closely ,,;i th the local developine
C G i:lln.l t ~'. e e . This h~ i 1 J. need toe 0 11 tin u e to have

:~L:.:\-elOpill~;nt committee completely involved in folloi-iing
rl~:..)ject pr'ior to the complete diseng:::.gement of Afr'icare.-

C:R~'! - t.he ] neal de"{;elopr~lent commi t tee does not
;;1 i;; <:~ n s ~ 0 e f fee t i \. ely pro \" ide 1 i t e r 2.. c: y t r a i n i n g
:;~ :~; :; i s t ("c:. nee tot !'1 e ben e fie i a r i e s .

/ ~ \
\ ~ i

, .
\ .'

AlthQ~.:gh Acti\"i tes Paysannes II cannot be described as·
c-: 1 r.: :-:. c-~ L ~-. [) f the pre sen t .\lOpr 0 g r a ill i n ~'1 a I i ~ e it. her f r 6ill

~. ec ~ ~) r a lor age 0 g raphie poi n t 0 f v i ~ 1" 1. t ~ e~; e r the I e s s d irec
s-...:r:)o;.~ ~.s IT',any of the ~lission' S objecti \-2S and directly
::1J':'~'~~ctly SiJppo:.~ts other AID-funded efforts in the country.
I::'G~;,:::ct h-as conceived and approved prior to the ac.option of:
C~':I":"i;r;t. country strategy h'hich ',;as appro\'ed. in 1988 (see',
L" S.~. -= ;) " ~'L-;, ], i r y J. 9 9 0 CDS S ), b 11tit d em 011 S t rat. esc 0 mpIe me n"t a r
\.::' L:"; :n~:'lY AID objectives. '

The GR~'s development agencies desire a policy
G.~;c~::-,~\:.ralj_zed action. In this light, the role of AP is import
fo:' jt must reinforce the capacity of the local de~el
c :::~;:-,.:. ~~ te es to plan and fol10h" the proj ec t acti \"i ti es. Dur
: 7:I:V~. :": :::r: n t. a t .i. 0 neer 7. a inc0 n s t r a i n t s h a v e J_ i In i ted _~.P 's a: c t ion
~~ ;;: =. :.' c :; a rd. T h c.~ s e . con s t r a i n t s are f 0 u n d at t h'olevel s :

.\P II targeted communi ty - groups to enable them to.,impr
~'~:ei:'" socio-econorIlic C011dit-.i.011S. T11e l)I'oject pla1111ed ,',·t"o
~Le::-~e gr'oups by helping them identi f:r, plan , implement and
theil.' Oh"n cooperat-ives. Thus the",-'AP~':p]:'oject,-directly', ties',in': '''1
:'he c.e","clopment plans of the GR~1 authori ties as detailed ii1
Gr.~I 1)12.115 of 1981-1.985 and 1987-1991..

The GR:1 priori ties include attacl~ing the problems'
c.(~,,·c:lcJpii1E:nt by putting the emphasis on local, particil)at"i\-e
self-h~lp initiatives. The approach of AP clearly conforfus
tbesf~' policies.

The end of project indicators of the AP II proposa~

a.::1b:'~~,ious h'h~;i1 loolcLng at tJie cllfficulty of the h'ork.Tl"ie th
ye~-;,:' tj;;l,~table of AP II '-las too short; E\-en the tl.,~O

-::~:'~f.::7c:c,n for .-:l.P III a.ppear inadequate in viel.;' of the enormI ty,
:.:-.r:' ,)~-)jt-?ct:1.\-p.s of self-help, training, and tal~eo\,-er. of'a
;~ ct :.... .i. t .i e s by the 1 0 c a I pop u I a t i o:n . "



..\n ofte::l-c i ted consideration in AID· programmi~1g .documents.
that jt :8 in the interest of the AID program in general
n::c:.:n7.ain the presence of dedicated and responsible, Pr·.~

V ~_;} t:,: t. a r y 0 r g a rd. z 8. t i (0) n sin the poorest and In 0 st·des e r t· e d' a ren s
t. he' ~::: () 11 n try f () r t h' 0 rea S 0 11 S = . f irs t J to ass uret!1 a t t.he' P V0 s "
1 \)~'.::l J 0 L'gan.i ~:'c.l Lion S h'i th h-h i ch thE y h'orh a re prepared
Emcl.',gencies ] il\E:ly to arri ve in the future; and second J t.o::l·
t.he grounc~·:ark for sustai.nec~ d~;\'elopment among the populat.ions
::h:;:::,<~ ;'..rcas. In retrospect, the AP II project \;33 successful
.:"-1 c L ~ c.: ... i. n ,;; t Ii e set h" D goa 1 s .
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C. Africare (GERBER)

In a mDre geTlei~3.l sense, because . ~'lal 1. has been
c~~~inue to be subject to drought and food shortages, prtijec
:.h,;:. t. IH'Gmot(-~ drougll t TJreparedness complement other relief e
~,;,:C 1: 3.~: J. oellS t con t ro land emerg enc;i food 8h i pmen ts . C5rie
~SO~~2J has suggested that:. the Activites Pa}~sannes program·s

'.J,:; e''-;.tlualcd in t.erms Cof providing a means of reducing
I' 2: q ~~ i 1~ erne n L for e In erg e n c y f 0 0 d . i nthereg ion i n tim e s 0 f d r ou g h
Sl--:c f'(J~ltld t.hs t an in':estmentin an acti V:L.ty like the pres
IJ~·,,-;,ji:::ct is a cost-effective alternati\-e to costly grain shipmen
n~~ ~erjts support on those grri~nds.

..\~D 1 S ac t i YC ina number of sectors , including agri c
r' e s e 3 r c 11 1 coo pera t. i. ve de vel 0 pm en t , and PV0 sup r> 0 rt ,
di:'2ctly addressed ,by the Activites Paysan11es II project and
.;:~ I'i= -.prcpc s ed for i lie 1 us i OI).:..:::.:i n. ..Ac t i \~.ite=--.--_ .....
r·.jr~,~lermore, to the exterlt' th;a·t the project cOi1tinue's"
P i'C:;:; en t. approac h 0 f clevo 1. v i ng impl emen t;a t i on re spans ibi 1 ify
the go\-ernJr.en t or external organization to indigenous:
au t.l·; c'r; tic farme r 0 rgan i zati. ons , itsupports USAID Agenc
Afri23 Bureau objectives of p~i~ate sector development· and .
r~t~~~a]. resource a).location bet~een public~nd private sector~

Th(~ AC(':iyjLes Paysannes II project squarely falls h-ithfn
t'::':G;.:rii of Africare' s mission. and expertise. hTi th eophasis
}j '':: 1 p~, 11 g ;I' 1.1 r 8 J. f a l.~ ill e r s g r 0 h- i r rigate d f 0 0 d c:'J..~ 0 p s , the pro j
t2. 1"6 e t s i mpro',- i ng theli ves 0 f the rural popuJ:a ti'an . by incre'as i
thE::'r agricultur'aJ. production to meet their o'.... n. needs ,and.
1:-1cr:=asing their income through sale of the surplus. The pro
h::::3 fostered training of counterparts and· of farmer or~anizati

~.~) l:::~:;'.hI Po t 11 e proj ec L pal'ti c i pan ts to con tinue th e benef its
U-.::' ~)roj ect once ou Ls ide funding has been rernoyed. . Training,
~·.!1.iS tir:le cOLtinu,~S to enable t.he Cnion of Cooperatives'
n:c-: r:l L c;:' coo p (-: r a ~'. i \-est 0 t a 1\: eo",-era11 TIl a n 2. g t? men t , log i s tic a 1'; .
~''''E<~ 1 t. oper3tions implemented by Africare.

, ,

IL :=,houlc~ b(~ noted that u~'1li.h:e other 'projects' in the'
;:~\.. ~:!: of the lc\"(?:J.ing and preparation of the irrigation cana'ls,
fie 1 cl:::, 3 nd ] i te r:::tcy t ra'i 11 ing haye 'been done "'i thout moi1e tar)";
fcrj~: paj'r;lcnts. This is a clear indica'tioD 6f··'th-e-·:s-elf::'hE



functioning
Our vieh'

is a very

cont.inued
h·orl<.:shop. '
that it

Effic:ienc;j- Effecti"'eness ()f Pl:'oject

':' h:.: :li r n j e c t d Co pen d s fer its
ex:i:.::.~t.?LCC; cf the pump repair
fun c t .i 0 n i. n gar. d e q i.1 .i pm e n t i 11 dieate
1;-1 :? tal], a t i 0 Ii .
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1. t. ;,5 in danger, hOh'ever, of losing its best persol1r.el
the trnion tal';es Q\-er, as it appears that the Union's recei
i n ~j u f f .i ;:i en~. t. 0 keep i t opera ~ i n g. A f ric £l r e should n: a k e ,
(:~ffor~:.s to set Lip cl :-~;ysLern u:·lder;.;:hic;h the ateJ.ie·r becomes 5e
(.'';rl,:·:'··c'·]'rl~·~ a'1"~ ".,.:.".rC)l~r.IC!]' t c r-el~'-]'CE"S' 0]"1' a -POl:' )')<:><:'J'c "'Jlle TT11"~C)1;1L..... 4. ..... L .::;) .. \-". 1J ~_o'.J". . I.'" _ _ ~...J ~ .. '. • .. ... ,t J. ,-. \,,-..; • ~ _.J . to.J • \- .-.

su-s6c:st.ion that. t.he atelier' b!.::comc in\."olved in manl:.facturi
f U I' n j t. ~1 ::' e a:1doth U ';-' i t P. ms s h 0 U 1 cl beex a In in e d ~,i t hac r it i c a I

!'.'hile:: thi..: prciject's effo1:,ts in t.t~sting

cl f~ ",' ice s (::; (j l 8 r' I \,' Ln d, and ani mal t rae t ion )
:::- :3 p ll~ ;HI cd I h' h a ';~ ~,. 0 r k h'a s c1 0 n e a 1 S (j f:) ], 1. s
A f r j c:) r' (~ ?--1 n ]. icc: ': e 1. 0 pine 1'1 t s t r a. t e .; ~." .
c ~,~ n t. i.. ;'1'....1;] t. i 0 a G f h' CJ:.~ k i 1"1gin t 11 e Z 0 n e .s h" 1"1 ere
( Ul C: 2 n d , :1 ~. ~) , 5 t hanc1 6 t h R 8 g i 0 11 S )

:1 g ;' i. :>.. i 1 t :J l' ~3. 1 pre d i.! c:: L.L 0 Ii. , h-ater' res 011 r c e
g (~r: e.r a t.. ~. 0 n 8. n d r (.; n e h- a ~J 1 e E. n er- g~" : i\T i t 11
:":::')C\~:'C(; de',-(~lopmC::'1t l ~:l.,g;ric;l1.·t.ural pr'oduction l

:;.i.;"I:! ~.() s;.)rn~ e:',~:.i"~'nt rE':ne:,-[;\.bl~~ ~:r:(:rg~-, the )i.P II project"
'~.: J t<: }" ,: j' f 1. t.:-:-; j n t. 0 A f r :i c a l~ e. ~.!ali's pro g r ::1 III In l n,g ::; c 11 e In e ·

After'viEiting the Africare h'orkshop' and discussion h-ith'~

::~. 11 j ,;'; f 111 C C }: ;::. r: j c) he J. F: a r ned t hat so In e me c han i c s ' hayerec e i v e d 's
t>:' ::: .: n :: :'j 6 j n so me Pi.Hn p .::-~, but the i r t r a i n i n g i s n ()"t COInpIe ted. S
---.'·l··C.... T·. "".1..;;,:]' (1",,\ -:,(".c· 1,r"1I': Ce: "'I'e "'n ' a.. "to]" ,,0' {fames" T,''; ~'11 PUll'I')'!'""' in'\...1 \. I" ..' I ... , t., \..... , . .A to' 1.,,, ..., J. ... <.:.'- .L .. , c.... 1.J... .J • J..,=:J 0 \, ....L. ...... 1 ~ ...

~~ J' l' ; ': ,.:: d () 11 the sit e and com p 1 e tel y d iffere 11 t fro m t 11 e f ir s
pi,:i;ipS ~,'Ilich ~rri\'ed ["'om the first project.

ph j 2: () ~:; Ci 11 11 y t. h cpr0 j e c t h 8. S bee nab1 e tom a i n t a i n - a
s L r 0 Ii g .1 y ;:)(}11 c:- red t () by A f ricare .

Th::..:; J.(;1(:1,: of significant h-Oi11el1"S ·involvement· in·the,
i senearc: (1 i nthe pro j e c t "i n h'11 i c h t 11 e Ii 1': 0 j e c t : h u s
sufficiently conformed to Africare'policy and goals. Some'e
h a ': e b c: e n TIl ad e to j 1'1 \' 0 J. ve h1 0 men i n t 11 e pro C E; S sing a 1"1 d ,marke t
C C HI 1") en (: n t s a i'l don e hopesthis h'1. 11 be inc yo e as e din API I I .'

, .

Sooc1 t.ools are a':aLJable and mechanics are h'i,llingto~e
far:j;lCrS for pump maintenance, but farmers all.;ays cometo:<
CiCC hc~r:i C S h'h e:'l pumps are too far damaged to be eas i l:r, repa .
Spare p;)rts are not cn"ailable ,in adequate supply for all



and a pump
that pumps

b (; co 11 tin u e don ~:> e \" E: r ~~ 1. l-c i
t.o support th~ p::::opl t:

enlarged
to \"erify
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needs to be
constructed

mecllclnics should
2.. hide.r \-31'iety

to impose an immediate ban
not repay at 100% for ,the
jn part l but consistant with the

,-, ('
'...' .l

I • • )
\ 1 1

Training

The first is
villr.:.gc:~. \·:ho do
bee:i l~l~plemented

The h-crkshop area
facility should be
correctI:,- l'cpail~cd.

Fi t.11:;\.~1 a dG\.lht I the big.sF.:s·t j,i:lp}en~entaLjn:1 T)roblc:;m
Lho 1)1'oj«'::. (\\'!~'r :·.lH:' :ll(:~d.i.ufi1 ten;) ..... the rnp:id and unre
orn:":',10j'; n: '!~ie: r'l'e(]},t f·i.lnd l ;·:hicb is used t·.O pro-,-ide
a,·~::t.:::;~Y ~.(; 1:112 .ful'met'S to. prE:fir:::lnce the cost of diesel.
c! ~, h c· ~ . .~ ;'j i; U : :::. • T lli ~ r r- Cl j e c t ~-, a r get (") f /) goo r 1 0 0 'X,
h :1 :-', : H' ... e r' C .j ill e ;::] c :-::. e lobe :i. rI g ;':'. t t ~'.. inC' c1 ,. and t 11 e rigu r e
y (';;:; r \. a s arc ~ I; ; d " () ?{.. T 1'1 0': fig u r (-; s ;1 ~\" 3. i ~. a b rei 11 dieate t h 3 r t l1l~ .
;CJ,S c':; \-'hul.t:= 1;:::s been clisarper\ri.ng at the rcd~.e of s()me30'~~
YC;:..\1'. ;t !):C' Pi't:S(~~;':~: time J out of !:hl:: 40:1CF':-' jn crf.·d:i.t funds:,

A. ::. t ~ ... : :: c ::-:; r a. ~: ~,2, 11 n e s I (r (,' s 1..1 1. t. i, n g f 1" 0 In t. 1-1 e S 31 e 0 f P I(
C' jj;:; ;:i:', di : i c :-:., j. j, 1 S 8:::;) ,::"1'; d \:1 1;J L r' C~ i;U} i j'j cd. () ft h (~ 30 Hi i 11 i 0 no'r:
:j(1.~.,;;:1i r;·i1:iC'.:,.,;:.il11C:·i t:.c~d f~"n;n .-\ction 8]r:-~ D.il'(~J there l'<:'~main,

;1. J' ();; 11 d 27 n:' :: S n: j T1 ; 0 n i n L11 p 11 r 0 j f~ (>!. ·c c f f f: l' S •

The spare parts garage iSi-;el1 run but still a lot of-:fo
br'n1-i:en pumps are still a\-ailable. Some of the missing spare'
h' h 'i. c h 2. l' 2 1-: () t a \" ail a b J. e sinc e t 11 e ' fa c t. 0 r J" i scI 0 S 6 d III i g h t ':
IrI3n:-:fact.uL'cd in :1:1li l for example by in E:1.!~:L-'\ in Sil\:asso,AC:l
:IaI'1~al(;lJ Sccic·~,.e :lalienne de FondeI'ie Bam31\o, or similar'places

One of t.LE: bcst-pf~rf"orJiJing \-il.lages last \-ear h"hich'clear
Lnd the; ia(:;)n~:-. to r'~:~p3.Y chose: t.o pay the iTlinimu~l'payment'requir
L y ~, L ~.: L: n i (:J r ~ , h' h :L ~.: h h" ::l S esta b 1 ish e d :::. t 7 0% 0 f the
b G rhl :,' t": d. TL .;: y use c1 t b e cl if fer e nee t 0 in ve s t i 11 a n e h- dry
r< c(: i i'I".i g~: t i on sc Ii cme, h"h ich discoura.ged the credi t pers
,'J.'il] ::;uggf,:7sL,·:d th8t the far:ners had not accor'ded suffici
-:, :-;lP C l' 1" ;:1.n c e 7.. a the c r i'.:: d its:rs tern.

3.:);:18 Suggc:sti.ons come to mind 3.S to hOh- to 'addr.es';:;
c:'8c:i ~•. pro,blem, and h'e discussed these ideas h'i tb the projec
ct~ c cl Lt per son n eli;11 0 are clearly eager' to find a solution.,

-:' n ! L (~ p.:-~ L l':: n L t hat, !.. h e s e f 11 r~ :,1 s nrc IH~ E'~ d. edt 0 r :i, n ;) nee
r;r':~c:;;;.;jur;l er·(!-:;j(»)) of :ht'~ cr'(:~diL lund at. t.his rate i·,-ill
: 11 (·f f e I,~ 1. ~=-; 1TI 0 1.' (':; S (, r L:) us Lhan a 10 S S 0 f donor f 11 n d s. ~1any, per s
i n:(~r'\ i i'\'-r~d :-;r,~: d 1.1:;'11.'. j f t.he ·crE:~dit h"el~e n.ot a,-ailable.
;:: ;·l'j,,·~':-, \"()U~ d :;~;t b(~ &bl-:.~ to .i.rr"igate. This may Ot' may.
" ;"; I t: : n :,J1. (-: ~,j g J} tor I) a :::. t e :-.: per i e nee .



It is also· important to note that although
s 11 ~.:. \: ;) n 1 :: a 7 0% r' e e upera t ion }', 8. t e bet ,," e e n 1 9 $ 2
do(:: ,::; ::0 t neco s sar i 1 y indicatethat the credit fUl1cl

t:r.icn has permitted lending to \-illn,ges
I1aYl:12nt in thc:~ prior :,-enr of 70%. They
fo rallY cli. ffereEce be t,,-een the .7 0%
c J e~;.:' h'hat th e long- to.rm e ffeet··of ·th i s

The second is to reduce the si?e of the borro~ing

f~~orr. z~n entire village to a "common interest" group consis
n 0 ;~ G ret han a f e h' far mer s . Th ismayehang e t 11 e g r 0 up d y r1 ami
an C. r' e s u.l tin 3. bet t e r per for illan c e for the p ~:H' t f 0 1 i o. A. s c: ci
sci. 12 :". t, i s t i; i the:"~per i en c e i 11 h' () r 1~ i n g h- i t h :. h e s e far In e r s mig h t
c:D.l.l ec into pronounce on \,"11 ether tIl is 1. s a fc:as i ble cpt i
Com;:iGI: h'i'sdor:l in ~\Test Africa states that the group's inte-re
anJ ~~ L e· ': :i. 1 1 c;.. g e 's i n t ere s t s are cot e rill in 0 us.

( II 0 VIe): T 11 c ere d it p:i. c t u refa rAe t i \' i t e sPay san 11 e s .
c h L~ : : .;; c d d r a li1 a t i. c a J. 1 y sin e e t 11 e be ginn i n g 0 f the pro j e c t. In
1"': :'::t ::"ea:;-'s cf ..:\P, credit \,;as gi~\'en to i.11di'"\·iduals, h-ith lit
CI :;,... r--: () con t r 0 J me c h C:~ n i SinS esta b 1 ish e d. T 11 use ',' e ni fan i 1:.d i.vi
fr:. rio;:; r' de f::l U 1 led 0 n 11 i s 1 03. n, 11 e e rl co u n t ere d no l'" e alpe n a
Ii,;:: c:::l:ld easily get fund fr'om another farmer in the
s ~_ j ~.. ~. Lad a 6'..J 0 d C I' e cl i t r e cord .

::'>:: a::"'ri.\-LlJ. of cooperati\"es bas transformed. tJlf2 syst
p:~c\-iding a cel~t.::d~1 measure· of control to the'credit operat,i
cf' U:e projec;-~~. In the pas~: year, 3 c:oopera'ti,vp.s \.;e1"e deni
c.l C c e =. :=. ton e h- ere d it, as the i r 0 u t s t a 11ding deb t s did 11 0 t me e t~

;r. iTl -: :::um reqt.i:~ l'c:men ts for acc:es s to 1'18,," c red i t as de-t a i led· in.
DCA ?\g; r cerr;en t . T,,'o 0 f the tIlr~!e C'oope i~a t i ve s have reacted;
:::; t..c~_~;;.jn.;: enough c(~real'fro~n the mas t recent s.gricul tU'ral carnpai
tc P3y off their outstanding debt; the third cooperati~~ .
p ;.<; :- ~ 8. ~;.l y 1'1(': \' C~ r ~:. e :L ;nbur s <? the en i ()n, a 11 d t h u s s h 0 U 1dneve r
32CCSS in the future tc Unionagricultcral inputs. This ~e

c';_;~.. p:'OCCSS', although diminishing the credit fund in thesho
...... ~ ;:~, i ~. a nee c s s a l~ y s t e pin 0 r d e r to sepa r 2.. t e the ill as t :s e'r i
l~···· ro. : •.•. ;.~•. , •• ~ .Il - ; \' L-' .- .r- r' !')TI' '1- 1" ("' S 0 i'h () c 0'1 +. ]' 11 UC"' t c '." J' e:i" C'l~ c·d l' t a·s a' dl'f't',

,0)\,/J."-- & (A .. \.. ....."") ..... "" d ..'AJ.,,_ '-.:" .. " .... 1. '-". .. J.,\:." \:.;. ~ .• ....:!.
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Jespite assurances to· the contrary from all the
me J:. ~) :.:"'; ~-. :-? h" r::: i 1"1 t e r "," i e h' ed, i t h' 3. S C 1. e ~ r to us t 11 a t the :... e
o :;.' :-::= 1") u .r~ ;.11 ;;:l l~ :;')::'1 r tic i pat i 011 i n d 8 cis ionma kin,g , . an rl t 11 a t
0: ~.::-,,~.:,~!raLi'·:cs is;} polit:Lcallyorierjt.ed organiz2..tion. that do

. :;c~_ ::;::l-:,=:' d(-;c:~,.lnns tbrough popular consensus. They ha\~e achi
:::;::::>:-, '.,i:li ley': s~ hIe results in soliciting assistance from dono
:3.rl{: ~,~I::: GR~'1, but this appec.. rs to be the resul t of the effor s .
•'-=1 f.:_:... ;: 1,';:r]1'··--n]'·:,-.nd ';'ld';\-)"~"':"lc r':l'!'-""'~ +1"81'1 tlle:"Jo d'l'OU·....)'C~ - ! J J .::." ..1 ...1 J. . . (..1 ",_, '-" .l. J ..1. _ \....l U (:.:L.. ...J c. ... l6.&.1 C J. .. ~ .. .1 J .. J. .,:) . l~ ~

cf !'c;:':., As :L t cL:rrentl~' stands, the long-term survi \-al of
t:;;ic;rJ 1::il1 depend enLirc13- all the 3.bility of the political
i:'i:~~.,;c:nci;;ll members to Dbtain concessionnl assistance from dono



deve'-loprnen't
projec:t implementati

~ iii) Coopera Li \'2 development (TRAORE)

Tn ~~ E: C E :-; t y e 2-. r- S J ered i t r e cupera t ion rat e s h a \" e
f~;n:'~' '._ 'lcn t'Jf the pl'eject '·s ubi lity . to- ·market
c":'~;-~:::.i)JeJ cooper'ati\"es taking out credLt for the most recent
c'::.. ;:·;F"·~.i.g~-l h[~ve 8.1reac1y recei,"ed in-l,~ind repayment frou1th
!~jL::;;~)c=r:.:; that t·;G~.d.cl er.2..:)le each of the cooperati\"es' to pay, bach:
f' L; l~. .~. b e i r deb t (~1 Eo ~; '.1 min g t h 8 t the y r e c e i v e. a IT! i n i In L TIl P r ie e
1 C;~ CfA/Eg for Ll-;(·d.r stcred. tvheat.). It 'h'ould appear, then,~·.h

:l~E;C J -'-.: ng Ll1c rjl:-:lrl'~et:i fig problem h"ould subsequently reso
J. : r' c L ~. ;;"~ m 0 fer e d i t r' (; cupera t ion t hat t h ~ pro j e c t. has en C 0 Ui1t'e 2~

':" his 11 2.. S h P.. d S 0 iii e co 11 sequ enc es t hat j eopard i z e c1 a c 11 i e v 21:1 e
0:' tLe COCP(;;;";J Li ve f(")t':n;::.t~ion objective si,i1ce 1 from the 'start
c:' I'~~as(~ II in 1985 to its end (1989) I there ~,"ere only
c.: f: i Cl ;'.:] eGG pt..' r-(~ t i ',' (:: S o~.-e .r' ~h e planned goal 0 f ten.

To achie\-e the spcci.fi.c objE'ctives of 'co'opercitive
C'l'""'(~~ :·)··)1",·::.rlL . _\D S~'1~)"l ,,1 l""""-C ,·70]··!·-er1·j '--' col1abo~"atl' ""J"l r-':'+h '1'0' c'_~ \ 4" J.. ~ 1 IJ \ __ L L J • .', J,.. .... .. "- (A .... \...A. .I. C~l ~ \.... '. \. ~ ....... .L . -'- . "- .J.. l. j , ...... \.,... ,_

s t ~. L; C t. ,1 1" f.::; S fr.' 0 r7l t. h e 1J e gin n i n g toe s tab 1 ish and de fin e
:i. r: ::. t.~ ~,:.: L5. 0 r. ::l J. :3 t rue t. ~~ res . 1.: n for tuna t-.. ely
the ? t. ru;~:' t:lr e be.1. :1g unknoh'n or poorly de fined by the proj ect .

'_." -,.-...- .-.-_.._-_.' '...---..-,.-,-,.. '.-.-.---..-.....-.--.-....-.--.-....'-.-.-..-.. -.'" ..._.- ---.....--,.----'-.... -:";"';'T~;~~~~~l!t1

22

J. n ': a 1 'J e 3 0 ?'{, annually . Essentially ,Ac t i ,- i t e sPa y S [l nne s '
f\ind, Los onl y be en 1. enc..li ng par't of its a yai labl e funds
~'C'ar. Thus J 30~G of the credi t ,dist.ributed bas been lost
:r-C3':- (eln 8~:er;].gc:;), \:hi.ie thebal
:[' C in a i ned \l n l:. Co i.l ..:-; Ii i':: d. I rl c1 e e d J t 11 e net y..; 0 r t h .
l'C('~::1t1y calculat.ed n.-t 51,694 ,718 FCFA figure, i
Do :::, ~ C t s ha \. i ng 8 real marh.8 t yal.ue, such as fue 1 and fert
o~~tst.and:i.ng credit r-:hich is still belie\-ed t,o be reco\-el'able,
t~;e ~.l;;)()unt of. 1T~()ney curr'ently in the AP GU2~rantee Fund).···
SL~~0 the time of Action Ble, the credit fund has
'-1 .L) J.)I' ~. ~.: i ~; a. L. <:-: 1 y 3 S% ()fit s -": a 1 u e, and not :! 0% per year as c rig i
;-::·'c:c::'t: fig".lI'(:;s i:ldic:ltC:d.

'::"'hr~ }acl,~ of co.11abCJr~:lt:i,Qn'bel,,-een the
;1g'>LC:'Y a;:d UL:: local ~:;::ructure endangered
( (: S L:;;. :':;.1 01 ~; h :,: t:.' r: t. c f c,: (; (') P ::.': i.' r~ t 1. \. (~s ) .

F';·:-::';ncr:-:-; :~;110\..;J.d be ,,-i.llin.; to organize themsel~,-es··

c· c; C i/· ::'::1 t .L \' C ~; ;:~ n d :i. r , i nits . p rio r i t y 0 b j e c t i ',- e s J :.Ap'
':~'~"J;~3.b,)ra.tiDn ,:ith th(: C),C hc:.d made efforts tcn:a:r-ds developi
,:~; :z; ;' C ;'1 CS S ;'llH~, () :;:'g a I"... :. ;': i ng COOpeI'3 t i ve an ima.t ion. s e s s i on3 J' rno

l)j'(';;;'c;s:=:; \·..·tj~..1l.('l J.:~:l'./(~ 1)(;;;:11 ~·1~~11i2·\~ec;.

~~. ,';:1 S ,::> n 1:; i n the sec 0 n d qua r t e r 0 f .1 9 8 G t h ~i tAP,'and
C.:\r' :.<;l~l'~ed tCl6i:;the;" to 2stabli:~h the first cooperatiYe
C ~', : :;: ::-~ ;': .L b e riAg r :L c u J. t u r ale 0 0 per ;:1 t .i ve i n B0 u rem Sid i
:::, ~.r ;: 1 3. ben r) LC::' d that p r i () r tothis I t 11 ere h" a sapr e - c
~,:_r~ll:::urc in tbi.s \-i.llage ':.' . the Ce·i1tl~b:l COlJperati,"e



By L1"1 ~ end 0 f .; r , ~ 11 e lJn ion 0 f Cooperat i. \. e s s 11 0 u 1d
t 0 ~, Zt l·~::~ 0 '; CL' res 1) 0 ~'l S i lLi .1. i tie s .

a Ur.ion~

i1'1di,·.t. .~

lnpul...s J

organized into
to coordinate.

of agricultural

there are fi~e official
t 11 e or i gina 1 go 301 0 f ten, h" i t 11

one 1.11 t 11 e C1. r c 1 e 0 f Go "J. n cia Tn •

r }:' c sen ~_ 1 y,
cooperatives, over
Ci.r~~}2 of Dire and

( ~'I 0 VI G): Coo p e 1:' a, t i ", esin t h 2 Ar Z 0 negen e r all y e:~ 11 i bit,
c~c.::m(Kr::ltic or populist chal~actcristic~:;, V:::rt'.1.cal linkages' a.
f i':~,'; :c;:=-: n~GS t CoopCl~a t i ',8 Inembers are mere prc:ducers of ,~heat

8. l~ e 11 c: :L the ~:" i in P 1 i cat. cd i 11 the illan ~l g e Tn en t 0 f to h e coopera t i \" e ,. n
i n ~.: ~j (~ dec i s j D n - 111 8..l~ i n ~ pro c e s s . The p r £; sid e l'l t s 0 f the '"a r i
c c C) P E: l' d ~. i. ". f.: ~) bel ,1 C \ - E'~ t bat t he .i. r T' ole is' tom a k e t be' i illpo r
c1ccl:=.:un:=., cn];;- i.nio'r;ning the members aft(·;r the fact,'
;:i (; :.. h c: (] :7. 31' C' cor: t I.~ a. r y to ,C GOp e r:1 t. J, \' 8 P r inc i,p 1 e s J ' as
p~,'e:::, .~. "~ ':ll :: '2) 1'01. e is to g'lide a'nd to coo rd.i. nate: J and not
3 i""; d C' c r: t r '.J J. .
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This C 0 (l per a. t i \,'l~ ,.- a s e s .to.b 1 i s 11 e d by the same time
f:rst one but t.ook time to.be officially recognized' due to'
tJ~ c h Ii ~ cal and [ld rl1 i n i s t rat i v e d iff i c u 1 tie s .

Tr':::. i ;.: ~ ng duI' i ng rhas e I I 0 f AP appeared to lacl\: cons i
a:';d rc6;1J.;:lrL-Ly. In other l.;ord,. tHO months of int.ensi\·e.t
'.;o'..l1.d be fo11o\..:ed by four or five months ,";here no train
fo~. .l O\':-l1p tool·;: plac e, Th us ra th.er than train i ng. ' be ing 'a ' pr
c f b ....1 j 1 d j n g up 0 n pas t the 111 e sand j,) a st s e s s ions, man y 1 e s s on s

So this villag(-;conlffiunitJ-ha"d already ·thc---·idea
~.:-c>get1Jc~r and organizing themsel\"es for the coliecti,'e
c:' t 11 E.~ C~ 0 In IT: U 11. i t y .

It lS not surpris:ng to find a contrary phenomenon. in
second (l6ricu.ltul~al cooperative in I{essou-I~orey, in the Cercle~

GOLi;'lc:ar~\, Here the::'e ',:as no cooperative strl1cture and
comn:ur;1 ty h2.d no idea of organizing themselves. They rather had
tenc1er:~::y t.ol·:ards ind i ,"idualism.

These cooperatives have been
CU 0 P e J:' n Li \" c s ~,' 11 0 s e ma j 0 r t a s I~sis
:-. _. ,..... , ~ ., '"'":1 .J • .• ,.'- _, • ~ i 'I'" ~ +- .; r:'\ c Y"\' , , ""t' '.f-
...... \.J "J 1-' -::. 1 <:... ,. ] \ e.:::> a c I... ~ \ .L l ••L t;. _" J:,l Q C .J I em e n I...

1'1 e J. fi r., ark e t. product i 0 Yl •

P·i'8C\.: rf:.:EL~n c.lnd Comrncrc ial i za ti on ( "Cen trale
d' APl::':";)'"i S onne:ncnt.. et de Commercialis3.tion - COP.~.C").

-:- ;;; .p 1 e in (-; n l::. a t 1. 0 n 0 f t 11 e coope rat 1. ". e f () r mat ion pro g l~ am
';~ e s ~l ml': d 1.:l t e r' , aft.era 0 n eyen r in t err u p t i ::, 1"1, t han k s to a"
f ran 1\: and m0 red ireetc 0 J.1 abo rat ion bet h~ e e h AP and the:

.._\ n i ma ~. i ,:) n s e s s i 0:1sancl a h"aren e s s for C () 0 pera ti \ -e 0 r g ani z a t i
;"c: r e ~ i:;, l.~ r j e;j 0 uti n mer e t 11ant h~ e n t y ~ .-\P ..:1 e mbe r ,. i 11age s '
~;;11"C:'h eight ',-ere responsive.



of:Lr: tel.'.l or surf.?... ces
'.::~ :.c;~r;·c,;;..,f. A lot, of "i,"a ter is lost by seepage on
l;u:. :~.~;i.: cf the c2l'"ials. Fanners can be trained to
h' ,i t h a han d dam. PIa. s tic E Ii e c t i 1'1 g In a y a 1 sobe use d ,
e ::: p ':" n..s :i. \ -e . \-,' 0 \. e n rn a Lsma y be use d aSh'e 11. The
c8n;,,-~.:.; m;::~J~(::s the farmer U:-3C puraps for a long time
r C:: ;.~ : ~ 1; .t". 11 e end 0 f t 11 e [' i e J. d. T h c·; can a 1. s s 11 0 U 1d be
sLraight as possible.

\\\.~ fUilrld t0C m;-J.11 j- sizes 3.nd mode1s and types. of pumps' 'CBs
Deutz, Cooper, Lombardini, Guinard, and others). Farmeis
::.-unni:}g three L:Ll1ds of pumps on the sam(~ perimeter. This: make's
e~c~mous requirement for spare part inventories and tr~iningi
i;ic:ch;J.~ic~~ and pump sur\"cil1ance. Pumping time is' not set
rationally. Farmers should establish timing according to
SUD, and size of plot.

Tn LliC per:imeter ,:c: visited,;hich 'h'as plant.ed for
ra~d r.' .l. c: C , i,' c- ~~ 0 tic r:: d t 11 a t t. he.' " C "'1": e t t e s " con s t rue ted ; ,,' e
LHlr~: lc:{l[;r1.Y~:llla~,l, Gx5 or 4x.:1 m(~ter:::.. 'The lal',ges't hoe sa",' h"as:
mc~.e::>:::.. This n;:'lkes ~~he farmer use alot of t'ime. to i:H'epar'
s;-;-:all "cu\'e t te" J ~,o pr'epnre the small dikes and 'to eu t 3.

-<'.Let' l]::~ss~.~::s~'::s for e~(ch "c~':\·e·tte". This Hl3.ydamagethe fe,
(; ,:: r; ~~ ~ , ~.~ S ::l ;:;, E:: paratE pas sag e InUs 't be cut fer e a c h
" C 'l~ Y (; l. te" T his ..-:J. 1 so,,' i 11 inCT e as e t 11 e n u HIbe r of' can a 1 sand

TLeo i' e ~: 11l i U 1 c1 b C~ (1. 2. i in pIe so i 1 S lJ r ',: e y ::. n t 11 e
}>.:;~ 1.) ~ ,,11' :;h~ J" s t c; [u:d\. e ~ 0:) d .1. a;1 d 1 eye 1 i 1) g .
::~'\.~i:.l,.~.i('aLEd :i~'lde:·L;:l,l~.ing. L~lnd .le\·elipg can be done
',·:i J, L ~ j g11[, c:qil:i~')lTJeLt. )\ fl.at. ~,'ood lc:\~el can be dragged. ,
():~ ~-~ ;'1 .:. liJ;:}.. 1..:3 •

-_ - ..- __.._--_ , .__ .__ ......•__ .

:,Jl.'~ottpn I s(~:::;s.i ons had to 1.)e repeated, and training efforts, .h'e
;.~ ;'1 2i ::) 1c t. <,) b u i 1 d U 1) m0 ;r. e n tum .

r- j n 3. 11 y, i. ;-~ t. e r ',' c n t ion at t 11 e coopera t i vel eve 1 foe used to
~ ,:.:::'gc (~c~rce en the process of ,c,I'.ea,ting a cooperative.tha.t~: ....c
::K' officially recognized by the GR~1, at times negl·ec7.i
,~ c t u a 1 t r air:. i n g 0 f coo pera t i vesandan e val u a t ion 0 f t 11
pt=!rf'cirnt:.::,nce. for e:'~ample, much effort ',~as put. into amassin'g
dOCi.An:en Lation Lhat h'ould al10,," Kabeme II to be recognized .'as
of."j ciaJ. cooper;lti-\·f:. H,:::)\":1-?yer, e\'en though ICabeme 1:1
offic:;;?4l1y recognized by the government,' it is a cooperative
]L::'~. <·ff'e«~j\·('Jy 0j.::·,~)c?.n(]ec., o\,:ing appro~~1.i:l:-:.tte.ly 2, 000, OaOCFA
the ::nio:"l c'::'edi t fund. It is important. that the ·cooperatiYes';
r'ccc;i£;'::i;~2d by t.he GO:! for both adrninistrati~:e and judiei
rc,c:=:cr;s bi...:t U1e C.-\C and .·\:fricare should concentrate thei:L~. ti
ar;d :';:~:::-;()urccs on t.l,c::-;e COoI)er2.·~~.i\.'es 'h'hich ~a'\'e prD\·eli. th~'ms,f~l

LhTC:;gh~hc:r :1C :~i.ons 8.nd their organ:Lzatior; to ha .... e potent.ial i



( \" i) ..\ d min i :::: t ra t i Ci n / Log i s tic s (BYES S )

Traill.1.ng of local hire .staff has been dorle h"ellh-i
l);:::'l'~::<:u}'ctr en:phasis on the mechanics. The bead mechanic, ,cred
D[,fi;~'E:l' and ~,"arehouseman all appear l:;:noh"ledgeable and capable
lr.~:..r:~:~';;lr;g Lheircomponents of the program. .

In other training activities such as -cooperativ
Grg:::.~;i zz~t ion and acco\.lnting 1 acti \-i tic~s are still limi ted despi
o f. ~_: :c j r C iii Phas i sin the. pro p 0 sal . 0 f AP I I. Literac y t r a :i. n i ng
\ .- 2 1 2 :"1 ;:i S n () t. sue c e e d e cl as e n \ ~ i s 0 nedin the pro po sal .

3 c~. .:. -.- i tie s .

~heh'atcr basin is not correctly designed and
:a:.-;-;-.::: r's hOi. thout proper guidance. Farmers
mea5~ring the difference in elevation and the
the t-"ater int.al\e and the basin. This \;ill
.i n s Jc: ~:~ 1J. a t:L on 0 f-- the pUliips
faj':::eI' can adjust the height of his

f (j r t b e ben e fie i a I' i. esthema j 0 r e ill p 11 3. sis hOas
pro.:: 'c.: c tic 11 and a g ron 0 mi caspee t s . :-: eve r the I e s s a r: e r
(\J:,d~t.F·rmined) number of villages ,,"ere trained in cooperati
s'~.:· ...;.~.<Ul'e c~nd cI·ganizat:i.cn of h'orl\; Special training is gi..-en
U;f:" ~·,:=~mbp.rs Df the cooper'ativc management commi~~tees and
~;-:():~::: responsible for maintaining Eir:d super\-ising the use of,

1;1 ,~: t ,~ :' l~ ~.: ;~i 11~;' ""h i 1 t; pro j e c t doc u In e n t s 1n cl i cat e t r a i n i n g 0 c c'ur
;':)i" ~:,;~~;.:j:l1um \·:ntcr use and h-uter' scheduling, trips to Sadjil
;:-~r;(~ :>::7:SGl:-I(orey ~}nd' in ter\"ieh"S h'ith farmers shoh'ed there l~as,

lec:.=:~: in t.hese cases, little' or no l~noh'ledge retained'by
f~:l.;'::;r·~;. Tr:-:..\.ining needs in agronomic and irrigation prac'tic
1.~==:;T:2.:i:l but the project currently has no such component.
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Tr air:.i n g 1 S Cl1 In e d at t~.; 0 g 1:' 0 ups : the pro j e c t bene fie i 2. r i
:-::\;-:'i.: ~-.~>= local hil~e staff. In both cases one obser\"es that \,-hi
~,1'2 ::·;~.ng ~,E.'em:.::-~ to bave been a constant concern. of the projec
that concern has been met h~ith \"ariable success at the level

(v) Training (BA>JGOURA)

. ~.: c- f c: un d t hat the qua 1 i t y 0 f. the Af I' i carest ..1 f f
lecE,: s-tc:.ff is high. In part'icular,-- the credit, and .
S2c~::'c:ns are hoell-run and ~-:orthy of note. They demonstrate:a
U:1 C. (; :- s t (:i n d i 11 g of the prob I e ill S facing the project and h a v e:g
ice3.s about \",hat to do to l\:eep "the proj ect·. going. 2 fter Afri' .

\'e inter\--ie\,'ed a su1Jstantial number of persons in\"oIYed
p 2:' ~; J ';. c t i ;:;pIe nl en tat ion, f I: am far mer s to admin i s t rat 0 r
g ,:lO: E: :' :: men t 0 f f i cia Is, \"~h 0 had a un i for mi y fa ',- 0 r a b leopin i 011

~he Gl'::'lntee' 2. pei-forrnance. This is rem3rkable in ",ie'h- of the ve
c i f ~: 2 U 1. t en ': i ronmental and po Ii tical a tmosph e ~~e in 1-:hich
h~:,",:(= had t-Q h"or1\.



(\-ii.) .-\g:~·onomic Research (DE:1BELE)

Administration/L6~i~tics (GERBER)'

"'as achieved
cultivation'

tons)
under

goal (900
580 h a I'"ere

1.5 tons/ha;

millet/rice: the
calcuJ.ate that
yjelding at least

I':heat: 900 tons versus 1800 tons;

~pices h:erc g1'o",'n but pr'oduction data are not available;!

The project has had to adapt to various,
realities. The Sixth Region is in an isolated 'zone mah:i
logist_ics' problematic. Fuel delivery at first h"aS' assured ,\"
barges coming up the ~;iger River but ,;hen this operation ceas
the project had to adj\lst and rely on private transporters. The
supp 1 i e I' S h a \" e bee n inc 0 n sis tentin the i r de p e i1 d 3.b iIi
:~ e \. e 1" t Ii e 1 e sst. 11 0 pro j e c t has ada ptedand r e 2.1 i zed t 11 a t g i v en,
i :1: pr c die t 8 'b i 1 i t y 0 f the supp 1 i e r s, ass uri n g f u e 1 del i ve r y 1-1 i II
8 recurring concern. As for rnotorpump parts, the ,project has: be
f 0 J" C edt \) ad jus t toebang e sin pump m0 cl e I suse din the p r' 0 j
;~on[; . arlG. introc1uction 3nd selection of n(';;"- brands of PUffil)Sh-hi
h-~::'S beyond its cont.rol. Efforts are no\~~ in place to t-rain·
Cnion to tahe ever all logis7~icsresponsibi.l.i.tiesfrom Africa
by t ~'1 e p :"; d 0 f Ph a S l:: I I I .

The goal of'increased production has not been
ere p Eo. To d a '~'_ e I est i mat e dIe ..... e 1 s 0 fan n 11 a 1 ,p rod u c t ion as
t.o go.:::J.s set forth are as f0110h"5:

departs. Africare should pay particular attention to
th~= Cniun to assur'e that the staff are able to
h'orli: and to be paid adequately.
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3.. PnJduction

A1 tho u g 11 o1:J j e c t i ve s h" ere not full y In e t J , "'f arm e r sstate
the present ] eve1 of production increase helps ·meet their bas
needs (food) and illlprO\-e the quali ty of thei r 1 i fe. Fur·thermore
quantities of ,grain ("rede-\"ances") are stocl;;ed in cooperatives
,-:arc:houses dUf? to the lacl\: of market outlets. High sale'pri
(e.g. project h"heat canno~: be sold under 115 FCFA/I~g \,~hile pri
in the marh:ct plnce range b(=th-een --15 and 90 CFA/Kg) is said to;
3 cc~sjderable constraint to project ~rain marketing. Th
j i1dic~} t. e s hi g 11 pro d u c t ion cos t s . Toma i n t a i n f 0 0 d ,s e 1
si-:fficiency I farmers should be' able to marl\:et their productoi6n~"
ha\"r-; another source of income (and no other sourced exi'
p2esently) in order to buy cooperatives' grain stocl\:s for food,
buy fuel to continue production. . ,

BEST AVAILABLE COpy. ",



t ::rrigation frequency: 500 mm of h'ater/ha e,-ery 7 days.
fCll.'merS already observe these norms.

rent a
Farmers

BEST AVAILABLE COpy

introduced and deemed
Station could serve as

,'\ r~ i ill a 1 t r net ion ~,- i t h 2 0 em dee p p 1 6 ,,- i 11 b .
0': the cos t 0 f 0:-;: en C 3 r e 3. n d \..; 0 u 1 d rat he I'

thi~~ mOl'e economical?)

t:-:2 Dire Agronomic Research
t. 0 l' e due e produe t ion cos t s .

Some of tbe inno,-ations

b. I: ~~ ten s 1. 0 n

Extension a,;;ents (Ag. :loni tors·) h"orl;::cd t·:i th the
2 ye2..~~S (from 1985 to 1987) .. They_,,_~_on'tributed' in
for 2.:·'ea.s ,under cul'ti ,"ation and yields but did not'-fu
their roles as .extension agents. :-:0 1'1e,,' techniques
trans fe rred to farmers. Even th ough so 1.1s t,;e re neH and there
fertile so thut little could be expected from resear6h effo~

extension agents could help i~prove the quality. of~eeds
i 1: t T' C d u (,' c~ 2. n i r:la 1 t. r a C' t i 011 •

t FerLiliza.tion: 50 I\~/ha for ammonia phosphate
for urea ·is the economical dose. Soils that
'I: j t hi,'he a t for 3 - 4 con secuti -\-eyea r s

. EOh-e\-er J farmers should continue
fertilizers.

~:": i:.; t i ng ag:-onomi c 2.J. t ernatis e s

~~eh' ',-ariety of soft (,-s' hard) ·~.:heatJ "siete cerros".
Pro¥ides better yields (2.5 ton/ha versus 2 tons/ha for
} 0 C a1 "t c t r a " ,"a r i e t y), 1 ::1 :~ g erg r a ins h"h i c h don 0 t fa 11
Dt maturit.Y'8nd has the same short cycle as tetra.

c. :\ ~ ~ ::~: r n ;,1 t i ",-e 2. for Produe t i 011 Sus t a i 11 a b i 1 i t Y
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.\:1 ir;i.iJortant aspect that h'as interrupted J due to the re'
ef c:~:~c:nsicn agent.s from the project, ,,"as theactivit J- of jo
~~ r }, ~ ~ '::; 1 :':' 2. db:: theseag e r:. t Eo inc0 IIabo l~ a t ion \.; i t h Res 'e a
S:~a:',iOij. Through t.his coJlaborat.ion, the agent mastered the,·
t. e c h n i Cl u e s be f () ret ran s f E' ;.. r i n g t 11 em to far ill e 1's . The ref 0 r e J ,t

. p;~ c J e c ~~ , S C' 0 ~. lab 0 rat i en \," i t h the R, e sea r c h S tat ion h'as
: ii: p c. ;' t· ant fa c tor i n rei 11 for c i n g ext ens ion act i ,- i tie s. Res e a i

2..r:d t:<·; tens i on act i \. i ti es should con tinue s inee the coopera t'i ve
g C) <.1.: :=, Q fin crt; a sin g y i e 1 dsand i illP r ()'\. i 11 g the irecon 0 m
C (j l': C; ~ t i (, n s C 0 U 1 d be In 0 rc e a ~; i I y a chi e'·edt11 r 0 ugh goo d cult II
pr;;lc~,~ CE':=; and improved u~:e of motorpu~lp and irrigation sys
1~1 c1 i !: ~.. E~ !1 ("1.1'"1 C e .



to

and preyenting
for another.

It has a short

assistance
one region

food

these res111 ts h"ould aIIQ~';- us
for nei'; and i,orn out soils.

BEST AVAILABLE COpy

e:·.:-t.ernal
buying grains in

marh:et studies for yarious products
positive economic impa~~ in Dire area.

Controlling
c: G 1": 0 .i.~ S fro III

Trans f O}:'t::a t ion 0 f \·:hea tinto flour. Thi s·· h"ouId requ
ide n t i fie [: t ion 0 f con s e r·\-a t ion t. e c h n i que s .for the flo u r'. ':
Food T~chrlology Laboratory of the section of research
food crops (Section de Recherche sur les Cultures,
€- t 0 1 e 0. gin e i.l S e s - II SR C\'O II,) and 0 therca In pan i e s .

Transformation of rice (informatioa may be available'
.:\RPC~~ prcj ect [0' Amel ioration de la Hi zicul tu:~e Paysanne
1 'Office du ~<iger] and at C:IDT [Compagnie' :lalienne
Dey e lopp e In e rd~ T e :": til e ] in Eo uti a 1 a) .

:>.:: h- "'.- 3.]' i c tic: s :, go r 0 ill - g 0 rom.
Pl.~ 0 \. ide s fodder.

:1~;::~2.:_2['es Lo be tal'~en by the go\-ernment to pre,:ent
imporL"s of rice and ,,~hcat flouI:'.

Continuing
':!."'esult in a

Interpretation or
;-. e e d s i 11 1'1 i.l t r i en t s

t'

t

*

...
"
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d. ::-~,~,urt? (';ltp.r718ti,,::es to impro,,:,"e marl~eting conditions

t :'~t~h' rai.ny season \"arieties: BG90-2 or IR15G80-03.

t L2. 1.' g e r do s e soL. f e :L~ til i z e l' __ rna y be.:a p pI i e d ,. f Ol~_ 'e x am p
I~~/ba for ammonia phosphate and 50'-' I{g/lla-"fol:' urea' (or
I~ .;,; ;' 11 <1 0 fur e a for i~ 0 r n S 0 i Is). h'i t h the sed0 S e s, rice
J- i 2 1 d lJ P 't 0 6 ton s / h a .

\':i~~h L::pT'G\-ed yie.lC:z, farmers may either reduce areas
C~ ~ 1 : ::. \. a t .i Q n 0 l~ ma i. n t a i nth e i r p).~ e S e 11 tIevel and g r 0 h" the.
2;~C;: e\'0,:~:: 2 or 3 yea::.:' according to marl\,eting conditiGrls.
"'" (~ ~1 : .3. c 1::, \. i 0 U S .1 yen t ail est a b lis h i n g a cl e qua t est 0 rag e '
c "~ n ::-; 2 r" \. :-:. ~: ion f 8. C i ], i tie s .

R E: S L: ~_ t s c; f pro j e c t ~. Gil sam p 1 <::- s
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impacting ~ on f.~uc:ces~,/faiJ.ureExternal factors
and GER.DER)

.L ,
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Tr~~ ini :-l,g is the; l\:ey factor for con~ inui ty of
the far".mers ·themselves. Training is needed for
e~,·:ten:3ion ····a.gents~· Both agents' and--·farm·ers Inaj-
irl~igL:.tccl agricul t.uraJ. projects - (for example in Gaof.· 'Farme
should. be trained in' Ii teracyand management by· the extensi
agent=,. so'tbat they may- tal\:e over responsibilities and·tra
othe~-' ra~:-r:1er's. Thus farmers ,.;ill be' able t.o use ,~ritten t'echnic
i :'1 ·f c; r~ rn c:. t. .i 01-1 ('L e C~ 11 il i c a]. S ]1 c· e t~ s a 11 d 'r1 e "i S 1. e t t e r s ) .

e. :- ;' a i 11 i 11 g

1~(;j- factors for the implemer1tation of AP III ·project; s110
ir]c'~_~~cl(~ ~}le ir1'tl"odllC"tio11 of ilnl)l~o\rt:d pr"oduc·tioll tecll11ique's (
~;eJ l fo~:' h-8.ter resource f:lanagement) to reducE.' productiori: c'o
a p p r c, p ria t e t l"' a .1. n i n g and ide n t i fie a t ion 0 f In a r' k e t s .

~h ('. que :~; t jon 0 flo ;'1 ,g - 1:' a n ~ e sus t, a:. nco. b i 1 i t Y J

uppe l'il!OS t. in the mi nds 0 f the e\-al ua t i en team,
c.:d.e~L;ately addressed \,:ithout· discussing the question
rCCL1:'"l:'C:1L provi.sion of free pumps as ,,-ell: ":i th
c:-~'~ccl::: ions, th e pumps that f01:'m the core of tlH:: proj Gct
:;;; i \-c:~ f r'ec of cbarge or under credi t terms the. tare
e ~l'-.L: 0.,' ;:~ 1. C::'l !:. 0 f ,::.. g i ft. This com p 1 i cat e sany so r t 0 f e can 0 mi c -, s
or 2.:~L~lysis of sustainability. The approach at the origi:ns'
thr:-~:e donations of equipment. is certainly an honorable. . .
C:H~ :;;er;':ber of the t.eam stated, one must. be,;;in some,~"he.re to.,·,"h
f ::~ fin e r :-:~ he 1 p t 11 ems e 1 ve s " . T Ii e prob 1 e ill i s t hat 0 n c e 2. c c us t 0 ill e d
rcc'(-:'i\'.ing free pumps J farmers cannot nOh' be' c.onvinced that
a::.nr:1Z8.tjon progl'::::rn is necessaY·y .. One h"culd l.ih:e to.
'i'- i s L a f: ::.~ y the f 3. C t t 11 a t the p u In. P s a ~1d pro j e c t v e hie 1e s.
dor;;:,;. ~~e\l, 3.3 i.t ,,'ould mal\.8 t.he economic analysis easier J • but:
fact these gifts are key to the project and the pract
l.:l:l il';,eJ.y to Ce2.SE: at an:,- tiT:1e in the nes..l~ fut'L;re. One
r ....l:::.~;::.~s of an order already underh::ay for some 150 11e,,- pumps'
r :. :': :.:: n c- ;-:" (1 b :-- e :.,: pat ria Le :'12-1 ian s J. i \" i n gin S a u d i /\ r a b i a .

:\ heel,~ before the e\-81ua tiOl1 teamarri "oed ye~.

;11GC~e 1 ~':3 s~.nt :-·oduced to the proj ect. as t he Local De~:e1
Cc;r;~:': L l.;;~e ga \-e one Gu i nard pump capable of i rr iga t ing up to .10
h,? tc t.he Ganganiberi Cooperative. The mechanics urlfortuna.te
h ;~ '. l': n Cl t r a i n i n ~ 0 nth ismode 1 , nor i s :ther e any. in for mat i

.b. Other Factors



:2. F 0 0 c1 .\ 2. sis t ~~ n c (; / DG !1 era t). d GR:! P t) 1 i c i e s (G ERBEn. )

:~o major unplanned results appe'ur directly
the project.

,',

3. Effect of ether Projects (GERBER)

i i -. 0 c' c u rr e r; ceo f U 11 P 1. ann e d res tll t s

regarding availability of spare parts. According to the Pre~i

of G3.1:ganiberi ins"tClllation of this pump ",'ill cost be"th'een 3
-'1 n:i 1] ion CF.\ ,'~S a concret(:~ platr"orm h"ill need t'o be constr'uct
ailcl modi fica ti C:i'13 madf~···for· t-he:·iFTigati·on·· canal-s-...·.. ~· __ ·_.. _-_····.. ···_····

30.

DL: r 1. n g i I:; pIe ];: e n -t at ion 0 f the pro j e c t, .-\ P h"as in flu en c ed
thc,; r;'ul:Lcies of r..ithcr projects -.in the zone. This h"aS r.. ot
true for questions regardin,g marh:eting' as other project
prnduced grain::; I but for project policies. For example, .
BIT-.·\COPA:-l patd fal'lTlcrs cash plus FFh' to attend'literacy tr'airl
sessions dur_l;lg the first years of AP II. Since. _·\P refu.s· 1:1?

AP far8crs '~efused to attend the literacy training .
() ~ [(:::recl.

There is no doubt that provision of pumps by out
a g c; II C j e s has g rea t 1 y can t ribute d tot h e s u c c e s S 0 f the pro j e ct .
t.he =.horL-run. ~e\'ertheless it. should be noted that certa
probJ.C:Jas bc~\'e occurred as. h~el1. :\8 ci ted in \'arious reports t
c 1: c i c.:.:: 0 f p Ll mp s ~...s In C l' e t han a me l~ e t e c 11 n i cal iss u e . T11 f: C 11
Cl f p u mp S ;}. f ;- 2' c ~~ s t r a i n i n g need s , log i s tic a 1 0 1)era t i. on S

Eice h8. r: i c s sl1 up needs. Th e na t ure .0 f the t.echnc logy al so aff {?'c
the 0 I"' g ani z:::.. t ion 0 f the f 3. r In e r s. The pro j e ct. beg an' h" i.t b. .0 rl!i
t h' 0 far ill e r sind i \' i d u a 11 y us ingas illalI Coo p e1' mot (} rp limp
cCJoppra t.}_ ve in 1..11 P, en:L on not-: ha s a pump. capable of i rr Lg~t t
1000 h?~ arolll':d \;hich se\'eral hund.red people h-illbe
The sec j DJ and IJ 0 1 j t :i. c a 1 C G n seq u en c e s 0 f t 11 e c 1"10 i C (;.\ 0 f
,1 r E-~ t 1-: U S ::1. 1 S 0 1.. r:: p CY r tan t: toe 011 sid t:! r . T11 e c 11 an ,g e s bey 0 11 d .
CDr; t· I' ~J 1 G f :. h e p 1"' 0 j (; c t h a ',' f:: h B dand h- .i 11 con tin u e t :"i

i ill P ~~ c L G 11 t 1~ l::~ p r (: j e c·t .

T.r:tC·:';-~8.ti()n8.1 donors are' planning to gi\'e out during
fc;c)cl- ~~)r··-h·o~·~l\· C)\'f~r~ 2,500 tCJ11S of- fO,Cld il1 t11e Di·7.~e C.iI\(~l.~

a so': c~ r 1, 0 8 0 t. Cit::; i n 1"1 ear b y Go u n d a ill. T11 e mar h: e t sin the a r
Cii'r'~'e:l 1..1:: ?ell 1'3 food aid corn flour for' s'ale a t e:~~l"'(.:.me:L:.~~ 1
prices (2,500 erA. or less for '50 l\:iJos). Smuggled t.-heatf·
: 18. L~ r itan i a. Ed. s () hoI d sup t 0 hal f 0 f the flo u r ma :r' k e t
;;: eH1 E'. T11 i s \: 1-: e C1 t., h' h j c 11 IT: any p e 0 p J. eelaim i s d U illP e d
h' e E t 2 r n C (j t; n t r i e S .i n :--1auT' ita 1'1 i a , issmu ~ g; 1 e dintoth e
a~:oid irnpcrt c~\ltics. The: corr.bined effects of the interriatio
r() G c~ ::;:. S S i :::. ~~ nne e :-)..11 (1 s :il U g g 1 edf1 0 .....n~ i s t 0 s e -,-ere 1y de pre s s
gl··~·l~.n r.:a:~l\:e ts in the zone. The project has tall\:ed ,,-ith
B~'d;la1::..::: rc:1:J. reI j ng the poss i b iIi ty 0 fthe pure-has e of local
but they h a ': e no i n t ere s~~ .
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:'::"J. ECOnOiiJ::'c efficiency (GERBER)

BESTAVAILABLE COPY

L~:nact. on P roj ec t Zone and Proj ec t Bene fie ia r i es (GERBER)')v.

The llT'oject funds h~ere handled according' to
procedures and policies. The non-Africare evaluation team membe
d :i c r; c t 11 a ': e s u f fie i en t t i Til e nor the rn e an S B. t the i r dis p 0 S :3.1 '
e~.· c.:~ l L; a Lethis aspect 0 f the proposal.

i··... F"~ !"i::l.nc:'al cO:ltrol of project funds (GERBER)

.-\~~ pointed out ..in Soule's Economic Analysis of AP "i'idi
loc~:il fa.rmers to produce their Oh"n food is less costly· and rna
efficient than responding to the recurrent crises of famine
Lh e S i :,~th Reg j on by donatingforei gn grain". This is all the.
t.he CElse since Soule did not' include the cost administratir1'g~fo
aid relief - an e:·~pense l;hich 't,;"ou Idincreas e thef iilal cost
t (') Ii ;'~ r r eli e f f 0 0 d .

Duri l~ 6 t !'jeli f e 0 f pro j e c t, 0 f AP I I a totaI 0 f $ 2 . ·1 : In i 11i
:;as spent in eSAID and. Africare.. match funds. "lith approx:imat'- .....~;rr;~1;T-0~~tiJiH~1
9 00 curren::' proj ect farmers associated di rectly l,'ith·. the proj
beneficial'Y cost is approximately (900 X 6 family members
5 -I a0/ 2.1 mill i on ) or $ 4 4 -1 for each bene f i cia r y over the .4 2 . mo n
of the project. The project i~ also estimated to p'roduce:'; up
10% of the food needs of the entire region. . .

Si:-.CE: tbe economics of the pl~oject 118\-e been
s 'L1.':C: 1 ed J the e\'alua ti on team fel t. ·that no further
h-8r:'0nted here 0

Fl." 0 in diE C us s :i. 0 n s h~ i t h . t 11 t.~ areafarmer s
::iL:tL~.;ri ties it appears that the project has had a
i n:~ h e ~: 0 n e and ()nthe ben e fi cia 1.'" i e s . ~ 0 t
2.:'; sec: i Elted fa rmer s produc e subs tan t iaJ. allloun ts
j l': d -~ ~~':=: t. c' d .i n t 11 e t 8 b 1. e bel 0 h' , b ~~ t the
s ~ ::. iT, :....: l ate 0 con c ;r: i cae t i \. i tiesin the a 1" ea. T11 e l' e . eH' e
for':-;;:c:1:'13' .-\P asscc:L=1ted fa::~'mers and st.a:f h"ho cC':1tinue' to 'h'Or}\:;

~~:';F..: ~l:'L<~ h'ho haY8 b(:~nefitecl from the pre':io~;s r'elationship h'i
A? (~""'f:. a former :\'2 hc~ad mechar~ic no,,; has a pri\OatE.'.busine
:n':l);;~::' :;:L 1:';; pumps i 11 the Dire zone) 0 According to GR~l official
!-1·~.- .·,.~.1 ~)thr.>r· ]"p.,-~:r,.7,-'·,-:>(1 "o""]'c'ul~"l""'al -~··l"'o.':e'cl.C' 0 .J.l1e area'-' ! 4 ..... ~ (~ • • 1_J. \._ ;,. '- _ J J. .J .. ..:=t , .... t, c. A ( .... .,:) J.. • . ,'''''' L J. 1·);) L· -'" 1 n """ .L _~

!~I:::J p:::d st.em tl~e tide of migra.tion to the south and helped.
}i{';rj~" ~·.C~ ;3..1~(:3.. f':-1.t'~nel's.
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'3 ~.i S L.:.~ i :1 c~ L i ,}. i t y i s the u 1 t i:~1at c .;; () a 1 0 f ,n 0 s t sou 1'1 d dey e
J.:'=~:. ~~i;~:':-. a::d 1-::--;.:::-; bE:2r: t.l;e ;n~~jo:;:' emph;}.sis of .\.P during the
:' ,:<:;:" .. ?b2.?e III of the 'project td,11 attempt to phase out:
,:;\;~,-=,~~'lc '::'.~,s:.s'~8.nce ye: 11[1\'(: ~he project CO~·lt.i.nue a's .
:~_-~':-~,;;-:':~:·lablt:: ac':~i·.-i~.:~'. Ferhaps the best act~al inclic[ltion.
~:::• .:, E:.:'; Oppol"ti.lni ~.y to :-3ucceed i~~ the fact thc.t some-.=: cooper'a
L,:. -: c. b r:: C il U L 2 e t. 0 rep a y t. 11 e i 2" C l' e d ita t 1 0 0% P 1 U~. 8% i 11 t erest.
:,~:f: C8::-,(~ of E~:s:::,ou-r~o';"ej the cooperati\-f; bas also been'
~. l~ : .:. ;J ~.: ;~l p ~; ina cld ito n tOT C p;:} yin g . 2~ 11 c red itta ke r•.

.~ u ~-;; U ::.' C f'; e c~, i 11 ~H' i ~l gin g S .....1S t a i n.:.~b i 1 i t. Y toth e pro Je::: t
<, '_"'l-,:'l;:~:lts j;;US t. '.Je 8.sSUI'(-:d, The project has \,orl\.'C~d

(~ ~ :': ~-. ~ j n ~'l (j f t r- a i n i n g f u t u r e 17ni 6 n 0 f Cooper a t i "'; e' Eo:np 1 (J :,:- e est
~; ~,' l ,= ~. 0 :&1 cnl c.:. g e all :'--:. s pee t. S 0 f t b e pro g ram ( ered it, log fs t
.. : -:i.:-:l',::l:',jC, C7.C.). >101:"(-: h-orl~ is needed in tl"'aining th~~ ccoperriti
~» :..',: a;)]e to lTt::l.l1E.:.ge-: tbeir o,,-n acti':i ties. 13i;::=,idE:s all tl1ei
"'~~3~, is ;;l]S::~ rJr:.'c-::dt':d j~l marke'~ing cpportunities for th,e'c
~::-'( <;·,;::'<.::d ..~LS C'i~~ccJ eJsc\,'herc, t.he m;1rl\et.lng . possibilities:
!'i~;:;-'~:.- clc~)",':';d~'~':~ C:~1 oL:t::dc1c: racLor~:-,. t;hicL are l:U~eJ.yinthE'· 10
~ i,::~';:, ~,(; d(=:.cr::l.~l1C: l.lh~ s~~;;L:dnabil.Lty cf the proJect. (?lease ,l

,::', i:' f" " :':': !. ~', :::: ] , r ti C ~ C,; 1'~;" }' U :1: p s, p a g c' 2 ~ • )

:.~ -:-::,. pr'c:jt'~C~_ h"a:: gt:::~1er(ll.ly cffici{::nt and, e~fecti\"e

~::1.i.' ~ t='·;T.t;r~tc<t i,on, especicll1y in the areas of training counte
~": ,~": ~ :.;: c. n () '~ (' r c: d j t a 1'1 d ass U [' J. i'l,g ], 0 g i s t .-L c al .. i n p ,-i t s .
;::' (~. ;:; .. :' ~ ;:~ b :Ll .i t. y to (, 11 an g i 11 g c ire u III S t a 11 C e s . The pro j eetc 0 U Id

~ Q8 7



and susta'i
III.focus of Fh:c~se

beCOlDt?

1)1)
\,.) t.)

d. (; ~~1 e

cDoperative development,in

D. ~_ r' E~ s C:...". ,,-.1·.
.1\"" •• !!

.~ \

".' tCi,'U rd:-:; the goaJ. cf' trs.i11
\·<i:j;·,:.L-,t;,~r~s c.::ld (7:=·.td.bli=-.hing a:l oL~g8.;1..i.znticn to take .
~"(:] C . (.; _-'\fl.··lc.~;·;:r·c: 'in ·u... c: project. :';ev~rt..he1ess n;uch mGI'el,-orl~

: .\ :: c: d edin 11 r:: .~. j) i li g ~:.ll e C·;) 0 per a t. i ': e s
~:::l',~_ i~:: c::::; ~::ld tL.i..::; s~louJ.d be [l majol.~

C) .-\ ~. e C 0 :1 d m::-.; J G r :f 0 C U :; :i n Ph a s e I I I s 11 0 \.11 d be i !'~ ma l~ l~ e tin,g .
.1. j I.: j :'. c d lila ~·1·: c~ t i !'~.:1 pc:::. s i ~~.;j. 1 :L ~. i e s ,;h i C' h c: L~ r r c il.'::'1 y e ~~ i f:~ t t.l: r e :: t:e l1 '

:c-,n,g tCl~r:1 s:l;-;~,c:i.nabi1.j. ty of th(::prClject. ~'l'he~lt t.r:.lnSforIi:afion
cj'\·e:·::._:fic,·~::.j()n \,f croi)S .should be e::q)lorccl (perha:;'Js
I) ~~..1. ..... i·.~. t, l:-": .:\ :: :~ ~. C~ ~:~ I'" (~ f i 1J. (1. rl C. :i. 11 g) ,

~I", T.·j·,·,'l·",·l,\.,-!\·r·.,l ,·,:!.I·c)·.·',l'....In'lJ:." "",,·[·'::lc· J l·(··.~S ';',"101 .; ~.• ,~.: rf,:\'1. ~''''''l ~-c,·..,l·.n~ ~;·:~C• _ \....,.; V" .... _ _ _ J. I u· ... ,.. ., '- '-"'..L .- .J.. ..L. ..1.:::::) c.:.l I... ...L \-, .L 1..J' _' • 1 ... .1. \..1 u _ .....,

he .!.p ~.llC fa1."mc rs J·(·:~d uc F: t~'l e ire c:s ts of Pl.'OQUC t i on and' h,~",]'p ..impr
t.he CL;~,l()ol,~ ~Ol' the ] ong terlll ·,-:i.a~:J.i.lj '!:,y c:f the r,r·oject:.
s Ji \ J '--~ 1 C. 1.; f~ t 1. 1 ':'; :.. l:.l. l'd m;:t j G 1" :. 0 C U ::=. 0 :f r ~..;:-::. s e I I I .

BEST AVAILABLE COpy

l) ~L c: pro j c c: ~ h L: c1 Ll pes i t J \' e impact 1 nth e p l' 0 j e c t .~;: 0 n e
Lcr;cf:l.c:i£:':1.-j.e:::,. ':':112 }11·C\ject has ~rE:atJ.y ;;?.ssisted the' ,Pl~oj

;1 ::.: oS: ()·2 :. (~ ~.~ (7;G f;:l ~ ... 'l; .~~ r':'; t~l'l-r' () i.1g 1: 6 J:"/ J. 1'"1 g t~ }lc~!~l a C:'C' 2 sst0 C 1~ e(l-i. t
.1.:-'l·i2:c\ t.ic:;rl ~~r~(1_ (:-~61··.i.C.;UJ t~jl'::l~. .i 1-ll~)~..1t"~s (illC~].~jdijlg rjl~r.1p

f :,': :", ~ ~ .: ! i (~. s <~ r .. [1 .~~.l C~~. )

2} Tll(; l~l'Ojf:<>L cli(~, not 'attain all its iml~lem(.;ntation·

rf::,g;8.:·dil1~ inCrC2.Sf:d production of· food CI'OpS. This h~a':=.,>~

pI' i i';12. r :i. 13' t 0 ad;.; C~ i ::-', i en (h'11 i c h the e \-Ed, u a t i 0 r~ t (-;'. c: III end i) r s e s) ,
d :lr i ng pr'oj ec L il;;pl erne n 'La t i on to emphas:i. zc' sus ta inahi 1 i. t y a'nd
c'red:t r·ecuper8..L~Dn o',eI' il1(:re at·:',ainr.1ent of pl':"Qduc'~:i,on goals.
l.j:l:j~:.cd illarLet,in,g: ;)DssibiJ..i~~ies c'!: the ;:O;1e - due ;;1t least in'
t.U s;l:~i.sglcd ",hc;:~t. '1.'r,:I:) :1.:ll.iri'ta::i::t ar~d imported fDOC. <:~.i,cl g:.'\'en
f":;(;d =\;1.' h'O':"'l: - ~;8.::, ~:,r:':;:·io ....;sl:: jeor~ardi.zed ~~he ~~biJ.itj- of
tp 1-'j (': ;:. c: :::. ::. :; ~_i ·:4'~ (:. (: :~. ::. ~r Li ~. ,f::~ r' me I~ s ~.. () :) e rJ 1'" C) f i. 't t·~1)1 f~ lJ 11 (~f~ 1"

\ r;:. j C) ;:' 1. ('~ s c:.=~ 0 n ::-; ], ear 11 L' c1 f 1:' 0 ;n t 11 i S IJ r::::.j e r.: t. h' h 1 c h
~:::l/pl :c:;,·~'l·.ion jn ;')~hel' sim:J.a1·' a.ct.~\··ities in ·the future i:lclude:

8) I L [. he] 0 r; g :. ( ': ' ;;: t. 11 c~ f i l t :.l I' e __ ' i 8 ::,:~ 1 :l .:;. j - G f the
L'~:'6C' 1;,11'1. L'i:;~ dl:"~ '::l·nd J';i'':;d. b~)- outside factors "'su.ch as:
:~:oJ. ~,; i L n:or;j. ~ or 1':·;6 ::nuJ IH'o\·:J.cling f2.I'mer:i e:·.:tel'~si\)l-~ l:-~er\'ice

ECF; r:;;, ~'1 p l":· ~ .i::::.1 C s, r' e i a ;'-' d i r~,g (:; n for c e IT! e 1'1 t. of tar' iff s fer .i r.1 p 0

~I·:~~J.;:~.; f3.1~ni c~r~ec:i~ ;:lri(1 I)I"ic'irlg; fc:,]:--eigrl d()rlC):~· [Jolj.cies l~eg8.·i~~

food ;"elicf and su1Jsjdies to their Oh'1'1 farmers;
- ,.1 : J' l"' <:.- I· C" , • '.'1 1" rl .~ -1.' I. () ~ •• V) , I 'I' I) .,:: r.:.. 1 c. ", t l' u~· l~ '.' ' • '.' ; 1 r. 1J .: ., ~ .t.... a 11. d1 J .J .... ~ .....t ~...J., 4. .......... \"..oO .•-J 11 .... \.... J. 1 Lot, l. ..." '"- -J~ I",...". \.... ..!, e......-., Q .... ..J.. {"J,.. .1 • .J..... J

'·"l"(IJ·r, ..· ,~,.,C" O::L:r·c,r.,.;::,.:: 1 v·, ····':"JJ·l'I·,·.'l·'~;'·lrf ~-l,.r.~ C-~r.;'dl··I. fl'11d (\-11.:(,11... ~·;G···'1J.. ' .. \'. \. ..._, ~J .'''., .\ ....... ' •••1 ••• i" J,,\ ...... \.\0."'. It&..! ~ l",JJL.. ._J.\o.•••• \.1 ..L ' .. ..L • .I. .......

~.~ C3.. .3 ::;.:~ co n r' E-: eL: c c: (1 1. o~_ i; D t. h i l' d s () :r. its 0 rig 1. :-l a 1 s i f: E"' ),

m;~1··1·:('ll!"g \:ill ,~JSI-:-J be c.l deterJil:iI:ating f~lct()l~ for
\. ~ ;;: 1) I ~. ,~ t y .



In addition to these major findings and lessons
specific findings and rec6mmendations ~ere made
e\'aluatioll lC2.ffi members. These include:

enlarged enough for
canals should be

of the high e\"apora t

beyond
outcome
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job specific s~ills in
an Dnder~tanding of their

1 ) E in P 11 8 S i zetas I\: and
certa i n t1-, e tra inees h[n~e

in the training.

3) :·10. ;·l~et.i n~ and poll. tical forces
pruj ec t \·;i 11 grea tly effect th e
negutj\-e) of the project.

p, 25).

2. r-.: L ~ .i 1'1 P c; yo ~_ n g (D/,0C )

( DE >18 ELE): Spee i alemp 11 a sis s h 0 U 1 d bel)13 c edon he 1. ping .
fa.}'lllcr·s .ll'crc:asc their yields tor their crops. An agricul.t
CXI,C:'1 !-_ ion agen t should be hired and h'orl~ \d. th the Research Stat
Lo c::tend s~lcb information to the farmers regarding improved ,5e

""""l'e~';e-':: \""~'L"'l~ C'(.,l·I'~d·,11'J1r<:· a11,J fE:>r·-tl'];ZeJ" uce'· (alr>o cee 'cec+\ LA.' '-.J.. _, J "(,, .... L.. ...1 .... '" '- (, lo...A. .l. 0 , t ...l ." ...... <II. -' ... ~ *-J ~ , \."

" :\ ]! C' ~~ J1 a t i '.. e s for Produe Lion Sus t a inab iIi t y "

2) A complicated underfaki~g ~introducing a modern
farming system to farmers used to buck~t or calaba~h irri
ta]u~s substantial time and effort. This should be anticipa
planned for in project design.

BEST AVAILABLE COpy

Trrig;-:, tj on sch;;'cluI8.s shou1d tah:e account of \.;ind
i nso la t ion. If th e farmers can unders tand the effect of these
f.'act, irs oT",U~e i r diesel charges they C3n increase their profits.

T11 e s:i.~: <::: G f Lh e c ,J': e t t e s s 11 0 U 1d be
\;atl::~' con~·.l~ol. The length of the
h" h ~:: 'r' E: \. t"; r p G ~::. ::=_ :i b 1. f~ I P rim a r i 1 y beea use
ra L(-~:-5 .

T h C~ ::.:; 1 ;:~ ('; 0 f the can a Issh 0111 d. be bet t e r con t roll e d J .an d
.farr:~e:.'s .=.l-;:)'lld be trained in protecting their canals.
1") U iii P i L g S c h f": d u J. f.: ~.:; h (j U 1 d bee s t a.b 1 ish e d ace 0 r d·j, 11 g toth e s i i e
~. h e ~ .i e ], d 2.:'j d t 0 ~~ h e s .~. 3.g e 0 f g r 0 h' tho f the p Jan t' forb e t t e r

Th £~ so i .l i n t be z G 11 e s are 0 f t h7 0 kind s: sind :,- .
cla~- \;i ~,b :~l lot of clay in one and a lot of . loam in the oth
'~ith this type of soil the proje~t should ~atchfarmers for bet
l.and l.e,,·rdiing of the field.s and the choice of crops for' each l~
of 2.oil.



pr'Olncte d
sh G u Id e~.:p1'0

~:::lJ;;:en t.hus
gODc1' ::::.nd 8h

t c~ 1·~ C 1."1 t 0

The p Y' () j ::; C t.
Effo1't.S

of far-me:::' r'c qu~::sts, t 11 e:.... e sh culd T·Ie'.

and inO i.~e trai 1:1 i ng in urea
and f inn:1c jal n:::~ nag (:: In en t. Th E: GR:,!
t 1'1 i S )2. n d "t 11 e 'y should be pre s s ur

2,hould be

can be made 3.\-Eli1able at the project'
for use' of the 2..telier B,nd for sto

BEST AVAILABLE COpy

j n t' n. i ~) n (') p e .r;-J t j 0 ,I S h l' e

be a fuel gauge instailed 'for gas f~o~
increase fuel security and efficiency.

of space

..... ,., .-~ ~ ... .-

.) r:.:..:... ..L .::> •

\.--.

~ B.\:~ Gcn.."n ,-\). T11ere .s p 0 i~ sib iIi z a tic n. I 0 f the \- i 11agE' gr
~:.l: ;~.=- ',;.;;b c:; t en s i on and t ra in ing is a fundarnen tal re qu i.remen t
~h£ s~:stai~ability of Activites Paysannes. Extension is ofpri
:: :nrc l~tHnce. It. is rec ommended that. the pro j oct cons i del'" 11 iring
("'l~ ~.; .. (; femal.e e:-=te~1sj on agents to be able to reach .more i:orr:.en
... ".,;=, , ...... ,', ; -, ,', ... ",-. ; 1'1 .• 1 . ~ . . ~ 1 m'" .' .' ) 1 • -I- .'~..':> ~. ", _.J. • ~ 1~' I ~ -'n'
I. • ~ ..• J.)"" J L,,,,,. '-- c.· ;::, ,'.' , \, 1 ] ,-. SOC 1 c. ... 1 .... 1 f. U 1 l.- J. =:> (. ,':i S (-.. 1 j l. 1 c. ,. 0 1 a \' t ..

D ,; :" ~: .~. :~; tor f' a c 1~ i .. () In e n par tic i p 8 n t ~~ .

"-t.

(~YT:::-:;?): In \'i(-~l,'

c::. ~ ]: r':'~ ~: C t .i. :~; (.; tic 11 C" 0 U r s e s

3. S~;.~..1din(~s Infrastructure (bAOU)

thrcugh recr~anization

p;.=:.]'·~s ~ncl gr'cdn.

( !!:\ 0 t.?): :F' a r!i1 e l' :;; k r: c 'I" :i. ]:, rig Z!, t ion I~' e 11' en C 1.1 g h i ntheare a J

t. 1-. \:' :,' n t: ~:' d t E: C 11 n i C ::1 ] a r~ d ~:- 0 uti n e' b a c k up t 0 sec u r e y i e 1 d s; to
l~n"'-' "r":) ~'(' "'~~l"·,,'n··E) ..,l.... ro l)r.'..J..te~ "dO'\-ClO"IT1""1~' c·)f '~'11e ~]'~'''' Th·"';,\;' ,~i~l_I~.:;.: "..... it...i. \...~ l..J.L ,J,lLJ '.". L, I~"~ "'::. u J. ..;.,C c 1.- ... \:: ... L ~ .- a. t.:;..::.'l. \::., v "

f:-;'~~0;' y'eC:CiT;;:l(;,!·uJ.3.ti.ons if they CEln 'be e::pl8.ine.d p;:'opE;rl J- so:
~ hf":" !I:;Jl\f.' :-7,<:;r1se, alid j f they C3.n be con\-inced th;:~,t'
!~t=.~c~·:)n:~j~·\r:d:;·~·ti'c')1lS c::"_~~f~ ill t.11(~ir' irlt(::re~-;:1~.

The b ~~ i ], din g ~-3 are i n goo d S hap e and 0 f f j, CPoS P 2. C e is. 3.
Ll\<: ..... .;; sp~:.~ceis axailable bu.t not cUl'rent.1.y used (a'
t2,:::':i(:a~ 3~.?,j;.:;ta,nt Ji-,,"ec. on t,11e site but the li~.-ing area
e:i;.i)~ y, only used from time t.o time for cO:1f;2rence' purposes).
Ji:H;~:jcations, :.lil S 81'e2. may. be better used in Ph3.:~e lIT. The::re
rr:;.j~·':: s~.~~:'~.~ge ::-l1~ea cont;;;ining solar'pumps, grain; tools, D.I~d

~;~; :" :;,f c ~~ Ce.o per p .... .1 mp s. A11 t his . s tor 3. gear c: 2... can bee 0 r. -\-e r ted
b~,:tJ.::;, use, fo::.~ n€:;cessary parts c~nd gra.1.n stol~age,as;

in e \.' :", ;:~ i'~ i C 3.1 par t oS 3. r (;. r: 0 t r (; a 1 ] ~- i;e 11 use d .

p,~'~~' ~_ :.:,; .i. p::~:. ~.;) :'1 1 n (; i:':C is i (Jnm~.ll\ j ng .
I ~ ;.::. =" c: .:, s e fcc d b (,cl C k fro IiI far C'I e r s .

Tbere should
i t. l'~::' i E.';:' • Th.i s l~' i 11

c~ ':J c: ~: ~~ :~ ;-1 t -j '/ f:: () f' g a 1'1 i ;.: [:.. Li 011

'1) c :.~ :;:) r: J ; C ], ~l iJ ~.~ 1 i fie d toe C

I; ;. ~ ; ... i c: t' t 11 em.
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clo'ser and !1lor:? dirf-:ct collaboration beth~een'

~.e;:·vice (C ..\t:) and the development assis
in the interest of direct.beneficiaries dur

(PYF,SS): ,\s it ,rna tures, the Cnion should become increasing
irl\·(11·\;-c~cl iri c·C)innlel"'cifllisat.1.c)n, e~~tc11Si{)n, n.rlti t .. l~ail1j.ng.
shou.:d :i !"i""es Li ,~>~"te obtaining 0 ,,'batever juridical" status 0

2..ppI'nl)1"':i;;·L~ so they. could o.qualify for CR:l and donoI'-:-spons
training, tc-:cL:nical assistance.; and commercia] credit.

(-;Y? \ORF) : Implementation of a large anima tion'
"s ;·:~ri:-; i b i ] i zat ion" program for' coopera t i \'e members dur i ng . AP
j in r ~- e i11 e :-Jt: a t jon i s ne e dedin 0 I'de 1.' f 0 fur the r de fin e the goa 1S.

( GE~RF R ): The pro j e ct. e \' a 1. ua t ion team not e d s everalp r' 0 b
r c ~ a:" d .i. 11 6 p r () c e d u l~ r: s h'i Lh i nthe coopera ti vesandUn ion .
c:~amp.: c:, j n Gcingan:i beT' i Lhe Pres ideTl t 0 f t he cooper-a tj \'e h: eeps
bcc)1";~.; f{)~' L1'i(! cooperati\'e rathel'than the Trec.l.surer. The CAe oR

.-\ f rL c n:" (~ ;1 i U ~: l j Iud s t t hat e a c h c c> OJ) C~.. r.... t i \. e 0 f fie i ale 0 r r e ;.;
adn.inisters h::s d,ut.ies. The CAe I:lUst take the lead in manit.o
c.:r:d \-er': fyi.:l~ tli2 l")ook::-~ of all c()opera.ti\"t~:s as t.his h'ill°bc:::c
; '1 (' ,~ r' ..., ':.: ; j" c'" ' ''- ! 1'1 c\ ·'1 ,..; 01' ."l 10

0 \ • ~ 1-.11 "·f l' l' C'" ':' l~ t:.> , c l1 ;c\ ~'~ll~ ·t· • l'" e r. '.' ,-) III . J' 11 ~ r:> r· v_,-.I. .' J. _ t ....... J I. .i.,:).I.. \ ... It. _. J. . ~ , • \:.. '.l _. . r\ ... C1.. \-.. -' A. ..... 1..J '- • \... ~ • .... J. \.. • '- l::

C:(irlC.1~;(:tc:J.) i L ,I'::' c}e::.lY' t.h:'l t bOoh:s 2.t· even t.he most· a
CC;Cll)er·;iL:i'.-e::, (Gar:gc';'llibc~l'i and I~cssou-EDrey) :;\re not adequnt
11::·;jr:~.;\;11Cc.L T]l(~r'C j~; a 1;\(.:1\: of c'i(~i~.~- entries I'C':gD.I"'ding rece
;<.n:' ~··:r)(';;::-\cs. \~:::lY uf the: pJ·cb.lcms in cocperat:i.':c trainir~g;dt.:l"

.\F T1 ;'.l~·'e ;·:~.tr·]bu~~r:b1.(-~ to the numCJ"()iJ:;~ c:h~n.se3 in me.:-nber office
io:f "lY).i)Cj·;',t;.\·c·:::~ i"ll1d diff:Lcu1.L:i.es in colJ_~~bor::'1ting h"ith the
J'; :.(~~,:~;:~" Ll~(·d,n(=~~·'s a.nd the fr.H'i11f::r C/\C Direction in Dire.(e.
d(·;;;-;:;;·:d:; ·~U~-· "primes" t.o d,~) regular \,'crl\ 21cti\'ities
c :';il:;~ ::~. !.O es.--\ In rpguL~t i on3 ), :\ bet!: e r i-inders tand ing has
~-)(:::p.n <.~C\-(~J.cped bp.th~een Afr:i ca.l:-'e. 2..ndthe· nei, CAe Direction
T ~ ii :.:.~ hoi 1 1. bop Q f u 11 :.~ he 1 p i in P r n \" e the coopera t i ,. e
c 0 ~n p U :'1 r-.: n t:. 0 f t 11 e pro j f:~ C L .

(TR.·\()'RE): P]'iOT'j ~y ::::hould be. gi':en to an adequate coope
:-:;c: [,\".i ce: arld the means to this service for qui"'CL interyentions
t h ~ : (~ :~ e ell t, jon 0 r its t as 1\ S , ma.1 n 1,;.- t T' a i n i ngin .a 1.1 aspe
teeh 1"1 i c a 1. ,eu J t u r ;::] , coopera tj \' e t r a i n i n g ::1. n d no; a nag e men t ,
D.n(~ j)D:.;t-J.:L!.r:,rac~', i-,.-hich are pre-requisi!:es for a
t r ::.... n s :- C i ' C -: com p p t. e nee and res po n sib j 1. i tie s . d uri 11 g and
pl' ::: j !: c'!. Ii1i <:::. ::-~f.-~ C.) uL ,

(~r:RBER.): The projf..:ct succeeded Jr~ helping create:
()r~;~:·J~~:a.~'"iol!, the Cnjon of Cooperat.ives, \.:hich theoretically h'

')r- .-,,,~,,,11"" o"'f T'l':'l'1':l':;11 r
, ~1·1(:\ ~n ..)u-4·c r>\')·\1·e11t- 1 ,. <:""ppll'(~d '0·'0 ~fl'l' '\. ",": \.·'·:..1)&:..· ..·.)- t": .... J .. i U C6J.. .=, L :. J.l~l:. L .._. \ ..... .A • .J. ~..LI) .. J\... J .••. '" :>:\.

I·r;)\·:e\·(~i.~, more tra.. ird.lig is necessary as '\,~ell as more participati
:.:~n:or:6 t lie T~I(-~lilbel' C~DCjperat i ves and i nd i \"idual farmer membe:r
1':;-':::.: i:: :"12: :LS esse-IlL-i.Lll not only in administration of var
8 s 1)t.: c: !. :~ 0 f' t. 11 e C D 0 peT' a t i \: (-; S b 1.1 t a 1. s () i n inc rea sed 1.1 n d E r s tandin g
t!~L rn'~:il:b;·~rs CHI h'ha L a cooperat.-i \'e. really :i s.

{T~_\()nE): )',
1::~ c;~ ~ C C :J P (-; r a!:, :i \ -e
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to

the rights,

continue

p:~qject .=:hould
e ~': p J. 0 r i 11.g po S 5 i hi .1 it e 5

p a ~. t ash 0 U 1 d bee 0 ~l tin ~

should

_ ....._... ·._---_.~ ---._--..._~--_.- .

The rn' 0 j e c t
o Ul t:~ r crops,

(nvT.'C' c: \ '
\ ~ l l_~'''''''' I •

t.he roles of ('ooperati ves as i,ell as
respor:s.i bi 1 i t:i es of cooperati ve .memb,ers.

( GER12 E? ) ?;10 :~; c: TI I 0 f the
:;;;; I.' ],~ c~; i 1'1 g , Re c e n Lin ';est j gat i on 5 i n
~,r;'ll, :~, f (j ~:- In a ~. L:) i i r; f i ,']1 ~; Htin t 0 flour a. n d

(HO\'JG): The CAe and- ·Africf.t"Y.'e· riiUS-T.-· 6i'gahi"ze'- th-e-rI,-"-effort
Ii r ll"\' .i d. f~ a con s i ~: ten tan d reg u 1art r a i n i n g 0 f coopera t i ve
a.nd. ] f:adcrs, S top:=:; and starts in the training regime shoul
;j ': (J i elt: d, '.,' i t. h t r ;.;. j 1": i n g s e s s ion S condue t. e d at. reg u .l a r in t e r v a Is
\; j t bel e 3. rob j C~ (' t 1 .\-e f; i 1"1 1;'1 i n d .

Li te-racy tr:linln,;; should concentrate or: those
c:c;~·iP:~;:';·l!·.i\-e \:ho L-i11 use the slLil1s re:.luir-ed 'on a da_iJy
:.)--:t::;·(·:cc~.'d-~\(;;f'PE'[,S, the ma.nc-.:.gers , '~~he :notorpump .opf::rator
.-\~ph::;1)cti~::in~ 20-30 ;:k~mbcrs per cooperal:i\'E: ,,'ould be an expensi
;-~nd ulLi.l:1D~.(-:J~· rL,~_jJr~ e;~crcise, as it Las bc::..=:n sho1-.Jn that a
, C"';'·"':: (1,,:., '.•. : ~, __ ('.. l'.'.~(..'y .;.:11\··~ 11 s l'e },rlS l-I ",'e'l"' '.rllll~'l.lt ]'.('. tlI1·"':li.~ aI~e:' 110t us. I. • •.. ' _ • • J I .. ' _ • _ _ .-, ~ .' J. _ 1 c.. _ I.. eLL,; C. =J,' 1. .~. oJ ••• ,._.... _ •

on:·; r ~:, g l; J r.. i.' L::~::-,.i s .

r:':\~ ;-";-'~~::)unLi~"lg :~,YStl::i;1S ne(~d to be Sil:lpJ ifiGd -and .::'ldar>ted
~-hr. ~.1 :.f:;~·;J::· ;.:illl ed.l1(:o.tl.on lc'.-815 of t.he~-(7~Col'd-ke.epel's.

; ;!:.L););···:.:i;·:~. ! li;·iL:.hc-.: fr~:"i1~er:::; l\:ee~p tlH::ir Oi,'n ~"ecol'ds andd.o n:':it
iu:-' r:':\[ (;1:' :\fL'~c:i:~rp ;:11ent,s tu fill (JUt. thci~.' bcol\s. In this h'a

:-.~j r:li~l r· ;:~c:c:~")t..:r:t. L!~g :-::~,-~.;1.enis c.E::s~tgn(-=d -to n:ef~t. toO!):::' l:;;.~] ..·t,ic.u].r.lI" r~E.:·(::d~;·

:\ r c' c ;; j) t~ ~ ';:; ~ . .: ''- e :.:; :-..".. J:' l'" pre fer [}..b 1. e to a c 0 Hi il J. .1. ::? ; i Led ace 0 u n ting
!, h r~ 1.. i ::, t. c c. d ~ r; i. c u 1~; for mCi s t fa:' mel'S t 0 ~ 0 J 1 0' " 0 r '\ e r i f y .

( RY1:: S S ): :'10 ;' C c f f G r t s h D U 1 d bed 1 r e c ted
l)]'och.;c1"..1 (HI C(.;5 ts. 'T'hj s may seem-'a trui sm J b~.lt J t seems
H 2"i.': sc~;er.::l ::.cc11l':·Lcs.l reommendat'lons that cOl.:ld save on
c () s t.~.::" for e :~ amp J (:~ .

( TR.-\ 0 RE): Inc .Y' e <1 sed produe t j. 0 nand m0 r e em ph a sis 0 n ; 0 t
c r D J..J :: i s r1c: e (:.edt. 0 8.. :=; S 11resu b s tan t i ali neGillest 0 C 0 () pera t, i
n: c n: [l e l" s a.I} c;', i 1"1gth C::~ rn t. 0 rn e e t 50me 0 f t be i r nee d s ,

( B"\n~ S S ): /\ 1. tho ugh the yo c has bee n s [) In f:! res (= arc h i n t 11 e,
t.b.:"r~·:-: is J. i ttJ e "e\'idence t.hat resear~ch resul tsha\e been pu
[> J n ( ~ e . Th co..: p r :) j E: C t. a 11 d lJn ion personn e 1 s h 0 u 1 d e ;~ p lor e a11d ,:
:T C:' i.' ,,' h e 2. t\':1 r 1 C t:. j e s, ,,' i t h spec i u I a t ten t i on p aid to tho s e that
1.) e ::::; :".i 1 (1 j n () ~. 11 e y' mar1\ e t s . The c hoiceo f va r 1. e tie s to.
bC'j ()L(~ Lhal. \..h:~ch is consumed in the Dire area should be bas



to the mechanics' 'h'or};,:shop,
and b?tter distribution of exis

teams of mechanics.

regard
trained
be·tl..;een

(T:.Y~SS) ::::lny guod rC2or.:menda t i on ha ,'e been made e 1~.

tlh;)~l'..- ·th(; [~~:c::1.:i.e:~. In \',ie,," of its :~'mportance to the
f ·...Il'l C ~'_ i c; n i. n & D f the pro j (3 c t , the pre j e c t s h 0 U 1 d t a he s t e p S

'::::n:-:):,~l'f'.: its sur\'j\'al after Africare stops paying, ,salaries.
~;}~(;uJ d bE: grac.ual1y pri "ati zc,c. and operated, Dr"! ;] for-:-pi"'ofi t bas
rat. ~ j e i" t han l; P t'·: r a 1'. e d u r; d C~ J:' t beau s pic e s :.': f .the Un ion. (tbereg
s~:g.sc~;tj·:JI~ TI1~l(~C by the CAe) because it ~,'ould be subject
i;;;1:~. i.,:~:;·.l pr'cssure, S:.)me of the suggest.i6ns l ..re heard,' such
,-, .... (.' .. ,-.,j l·",,~:·f'l... '~, ..",.(-,(~1,n-'-~C)1" of cl,,':.,'lI-"" '=' J1 ...J ar"'~<:~,:'nal 01)':pcts d" r 'n1.1 \.~ ... '.J I ... JI.=, '~·l.ll_ l..I.I. J,J.LA\~ l~_l- .. .1 J lu .. ..:"l Ll.. u. c;.. ... .J...._I\.A L. J""'o , u-.

S ....:; lJl':~, ". e. r y rea J i s tic , '

(D:\OC): ~los t c f '~he s tornge area a t the proj ect' ,
BOl~l.'e:;: :l,S poorly jJY'ranged. The project. can get rid 'of·j
m{Jt(,':-,~ ~lls -- ptm:p::--., tqbes, and unused 'equipmE-3nt h~hich' can
selL: C-:'-' thrcn;n [j,l.'ay cr distributed t.o J:j(:~mbE:rs. This l~~ill free
S.i)(lCF for 1Jcl.ter· usc~s. There should be a., complete inyent
Unc.0:I't:.ahcn at. th(~ bE:gj nning and end of the nel, "pr:cject.

(B"I,-rSS) CGntinue to erd'o:'cethe "no reimb~:rsel;.ent--no

C l" ::: c~ ~ t." Ii (; J :. C y . G:1 "-C: C c: i'j S .-i. d e I'a t :i 0 ~'1 to J. e ~1 din g to
~, 1~ a : ': ~l n en': ::. 'C C '::1.], i :.:~,.s f~) S -..1 C 1-1 a s g r 0 -....; p (:; m(: ;"1"1 :::. •
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~, ... ;.. ~' ~:, :.:. ~'l ; :! '

(Dr\Cl"): The solar pumps in the ~;torllg;E~ should be checked
hy a q;];1Jificd 't,echnician (J.il\'e LESO) or 'unother-" fi::,"m)', A.',··l
~-."CI "" l',': r' r", ,., 1 \ }' P '" 0 ~1 " d':>, ~ , E~ r'" ,~ ;:: 1," e ..... -' a)' ] .", 1"1 (:> ]'.•\~,' '1':l 1 ; S-lDY"\'O' r t· " '
... _1 _ ... _. r::;'-1,""4 ./i~,~... J l... t. ... CA..J•• ~ _..... .(.'" \ • " ... (;;0. ...). ". • """" ..L' Ul.i.J .'

.." ',' ]' r' ~ ". I~ .~ ", (' p r • •" n l)e' o' 1- -'. ", ; ", (. d a I" (1 t 1'1' e -, 0'1 a.. ',', p u'.TIlP s' e s r" eel'all ,~ ,II ~ , 1.. L \. t.... J l.4 ... I ." _0 \._ c..... ...~ L...) \". , .... ~. 1... ... J.. . L S.J... . .. ., "J.. ...L. ...... " :

1",,(, ,,(,,1-),:,.:., ~-"Illl)~ (....... n 1,/71 us=-d 'f'r'J'" ~'ns·I-':t·ci' ]'rJ"l'p'u+l'011 c'-s·te'mc'\_.~"..J III .IL...1 .l.'_. l)U ... .J, ~,-... II..~ _ C.. . U. \,.,\",:; ... ..... .1... 1.0 . - " .0 \.,., ...:J.,) _ .;:;I

t~) 1:0.~ p SCi:1P farmers as baclulp equipment h"hen diesel pumps ,
T f ~',1 ~ = ::.; i (L=-: a ~,s :':"; ;.1 C C e s s f u 1, the pI' 0 j e c t s h () u 1d consid e:~ :.1 c q U ::. r i
j::ClT'i' ::-:.u:-:: ptlin}.:::-;, There is a high rate of insolatic:'j ~Cr ' ,
~:,P:, hc.t~~ ... ~. ;': ::.1a:,-, ide,,:,,l concitions for selc:.:.:.' j)Lunping.

(BYESS): There should be more frequent visits for prev~nt

mr:.: :. :.enUI·lce. Farmers sbou Id not run pumps: to death before br ing
~1'.<::1 j n for ;~·ep:.:d.r. The chief mechanic should undertal\:

(DYESS): h'i th
i1I C :.' ;' " ni C':3 ~~ h (.1 u J d 1.1 e

Tl:f,; tl,O \·:c] Js j n the~ compound do not produce enough h"at
jus:, :~y the u~:e of soJar pumps. These pumps should be dis
;] r; c: ~ ~·i ~~~ t. a J. J £"..; c1 ]. -;;;] 1) e t -t E-:' r 1 () c a "t. i 0 11 ,or- . 1.}') e 1) u mI) 5 carl b e u:s
~)('t~.c:'- \·:c}Js ~.c lila-he enough l..;ater a\'uila1.1J.e to the office c
;,~ :: c: ::; r~ I . :J oS !~ f 0 1" P U r:1 I) t est. j n g and (10 HI est. i c u E-~ e ,

[ li r;'; i.~ ::. ::. 'h Ci 1.1 1d be mad e
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l 2": \ e nt. G r :: of all par t. s a 11 d p u rn p s in order to determine 'i':hieh
rr.:,;:ht be mar:ufacLurccl in :-lali and ~.;hich it is useless to l\eep.

BEST AVAILABLE COpy
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Scope of·Work

Although Africare will be responsibl~ for providing

A. Activity To Be Evaluated

The purpose of this evaluation is to assess the

1. History of Project Development

In 1978, USAID/Mali began financing the· Action Ble

made toward the acomplishment of project objectives,

B. PROJECT BACKGROUND

this evaluation to develop the course of action to

objectives, a~d to the extent possible,

project included assistance to participating fa~mers in

LIFE OF,PROJECT: - 3 YEARS

identify and examine any constraints to the achievements of

sought.

alleviate those constraints. Africare 'will use

establishing new irrigation schemes

small-scale wheat growing farmers in Mali's Sixth Region.

PROJECT COMPLETION DATE WITH EXTENSION JUNE 30, 1989

PROJECT NO. 688-0934 A

program of credit for financing the irri~ation

evaluation team, assistance from USAID direct hire staff

during the first year of activities under· activity

Project (688-0213) which l~as designed as a program of aid

I
\



~' \. y".- •

Data collected at

Estimated wheat yield data gathe

The progress made was

This phase out program in which Africare partieproject.

mechanics in pump maintenance and repair, provided some spar~

growing farmers who had previously

repaired pumps, delivered diesel fuel, trained farmers'and

2
~.- - _.. _.--- ._~-._-_ ..__ .. __ .- ~._-_ .. _ -_._.. ~~.. --_ .._._"-_ ..•~._._---" - .

agricultural inputs, and supp'ort"of exten'sion services

by the Action Ble local rural dev~lopment agency.

it was decided to discontinue this project effective

Based on Audit Number 688-81-139 dated September 24,

January 1981. At that time USAID/Mali proposed a gradual

progress was realized.

parts and fuels barrels and imple'mented a ,eredi t progr~m,.

a "phase out" implies a gradual decline in 'activity, durin'g'

"phase out ,. the opposite actually occurred and considerable

farmers and UASID development planner~ alike. -The"farme~s

development of the area.

supportive, extremely motivated and responsive.

approximately 2.9 tons per hectare.

potentially profitable.

opportunity for the people of the region to work
....

during the 1982-83 harvest indicated an average yield of

cash crops such as tobacco and various vegetable crops

also indicated that some spice crops such as anise and

year "phase out" program to'focus; direct support to the



As for the

Even though the-phase out -was

USAID/M~li calculated thatin such a remote region.

credit program and coordination with the

services and inputs, mechanics training,

additional assi~tance and the improved provisions of

returns.

In 1983, Pfricare was requested by USAID/M~li to

would be required to provide specialized management for ~.p~o

the long run, aPVO's (private voluntary organization) assis

station in Dire, the project would begin to see still

one-year exteLsion propos~l for this ~roject, renamed

time, Acti vi tes Paysannes. Africare' s proposal ~.;ras' approved;

favorable, USAID recognized throughproj~ct evaluations that

-- -- - ---- --.-, --- ---·------~----------:,.:·~:.."-'.;:.;.:.:.:;..·::i

3

It was also discovered tha~ in addition

Cooperative Agreement betw~en USAID and Africare.

phase out completion date.

continued supporting this ,activity for several months

production increased from 700 to 1,300 tons.

Because' of the posi ti ve resul ts of the' phase out;

the rainy season-- to supplement rainfall.

crops were greater than before.

Term Evaluation of Phase II (March 1987) notesth~t total

farmers were using their motorpumps year round -- even during

, '. . . ,

the farmers were also growing rice in significant quantities'-''::''~''~;_;;_'':~<t;:'''i:i

Th~s, more food in general was produced than expected becaus

"



.',

This one-yea~ project was:th

First, the type of motorpump used.i

During Phase II Africare'ha~ expanded

4

The five-person Africare ~eam ba~ed in Dire, and

In A.P. Phases I & II, project-associated

extremely difficult objective, i.e. achieving increased

was scheduled' to be completed in October-'1988 and

June 19, 1989.

provide fuel, oil, credit, maintenance and other services

continue the project, AP Phase I, for one

followed by a three-year follow up project, A.P. Phase II,.

Sixth Region.

June 30, 1984. The Cooperative Agreement authorized

under cultivation and established a reliable infrastructure

July 1, 1984 to June 30, 1985.

conjunction with Africare have

numerous physical, political and environmen~~i

small scale farmers associated wi th the 'proj ect.-·· ..--

to tal{e over the management responsibilities of· theproject~

security through irrigated agriculture in Mali's

Part of the delay in achieving the AP

Unforeseen external problems.have hindered the

counterparts in the Bamako office, have been able

Phase II objective of building up effective farmer coopera

self-sustainability objectives is due to

'control of the project.



Nevertheless,

The Islamic Development

Unlike the Coopers

5

Cooper Engineering Company, .theproject has changed.

involvement in the project) went out of business.

manufacturer of the 3.9 horsepower motorpumps (the

wi th the inabili ty to order other needed replacement parts. '

organization of the cooperatives.

two hundred and fifty 15.6 horsepower Deutz motorpumps in

which had been sold on credit to area farmers prior

proj ect with both a large' inventory of unused spare parts, ..... &,........,::~._,_~~"c',....;,:;,,~

has been beneficial to area farmers as they have

pumps are larger and group ten or more farmers around one'

replacement pump for the Coopers'.

project area undercut any possibility .of Africare's choice.

individual or only two or three farmers could

inability to institutionalize all its' activities piior

of project mechanics and have necessitated changes in the

Beyond this problem, the Islamic Development Bank's provisi

structures and called for ~ntensified cooperati:e training.

Other factors may have also contributed to AP Phase II'~

replacement pump for the Coopers.

Project (which provides the pumps on lo~g-term

This has forced the cooperatives to become more organized

and intricacy of the Duetz have necessitated additional. train



These problems,however, have not

This proces~, however, requires a period of
.\..

end of the project.

1. Organized farmer cooperatives.

system. -

- -_...•..__ .... __._ .._...._•.. - .. __ ...-_. , .. :

·2. A revolving credi.t fund and a well established

Activites Paysannes was just too short. The

their adult education and their cooperative formatibn servi

At the end of this project there will be:

6

which exacerbated credit recovery problems thus delaying

prices for grains partially due to excess foreign relief

food production which occurred in the area when farmer~

the other formidable challenge, i.e. the trari~fe~-bf p!oject-

activities; and problems within

H0 l..' ever, i tis a 1 s 0 -1 ike1 y t hat the '0 rig i na 1- tim e f r ame

from "calabash irrigation" tomotorpump irrigation was

food production in the Sixth Region. Africare and

participants have now begun placing great emphasis

prevented attainment of the significant

technical constraints.

c. End·of Project Status

accomplished only through overcoming numerous logistical

sustainability.

infrastructure to local institutions and, thereby lon~-te~m

longer than which remains in Activites Paysannes Phase II.



6. 450-900 hectares producting 2 crops/year.

4. Functioning motor pump mechanic services.

alternative energy options explored in the

7

of Mali.

pumps, spare parts, motor

seed.

5. 650-840 farmers engaged in pump irrigation

8. 390-650 tons of rice/year*

The logical framework matrix will be the instrument

7. 1,800-3000 tons of wheat/year.

3. A well established inp~t delivery system for

9 .. Comprehensive data collected;. agricultural

- The progress achieved toward planned targets.

- The occurrence of any unplanned results~ .

- How. progress has been measured .

to determine:

will be used as the basis of the evaluation process in

D. Statement of Work

.* This does not include millet and sorghum.



___ ...__._ •• 4 ..._~ •• _ ••~_.__ ., ~ _

• __ •••.. '--0.-'
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Lesson ~earned fro~ this.

Assess the efficiency of prdject implementation

Elements of project design which have caused failu~e.

light of project de~ign which have caused success.

._-- ... --_._-.. _._-.-_._---_._~.._-._---_._--_. __ ._- ------_. -----_ ..._._-_._ ..__ .•-._~---_.---- -
._. ... -' ...

The evaluation should entail a systematic objective

Whether the project design continues to have

identified constraints to production

identify the reasons for shortfalls or ov~rachievement~.

procedures and the quality of managerial performance

The evaluation should attempt to:

Determine the economic efficiency of, the project

- Elements of external factors which have caused success.

- Elements of external factors· which have caused failure.

- Elements of project design which have caused success.

- Determine the adequacy of the pr6ject to'6vercrime

- Compare the actual attainments with the targets

evaluation will be used to improve on the design and impl

in relation to its objectives.

over all development process.

tation of Activites Paysannes.III, in order' to' improve' on

j analysis of the projects performance, efficiency, and i~paci

"
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Fully answer these questions:

Were project objectives consistent with national goals?

Were the project components and strategies adequate to

the targets?

Were the targets realistic?

Was the intervention model basically sound?

Was the project able to complete major activities within

the stipulated times?

Were services provided ~nd pre cooperatives developed and

stregthened in a timely -manner?

Were staff able to effectively supervise project activities?

Were there in general satisfactory financial control

funds?

To What extent did target groups use imputs provided?

Have changes occurred that can be attributed to theproje9t

activities?
..

The e~aluation team will have full access .to all data

collected, writt~nproject reports and copies of the Project

paper for their analysis.

Time permitting the team should interview:

- The Aid Liaison Officer for the project



translated into French and distributed to Afric~re's

The team will prepare a. written draft report which

As described in the Cooperative Agreement provisions

...

D. Individuals and agencies consulted

B. Logical Framework

A. Evaluation scope of work

C. List of documents consulted

10.

A. Executive Summary

Appendixes

B. Data Sheet

C. Table of Contents

D. Body of Report

of the evaluation.

implementation partners in this project',

E. Format for Evaluation Report should be as follows:

financial plan of this grant.

Funding

source of funds of the evaluations were available in th~

forwarded to Africare Washington. Lastly this report will

submitted to USAID within a reasonable time after

Addi tionally'a copy of tlii's'" f'epo'rt will" h~

'F. REPORTING'REQUIREMENTS

)

.. <jI' -' ...'
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c:~1:\1.

lte self sufficiency in food
Jgh production ncti\.'ities i111d
~;]n:JgcI~ent of '.':Jter nnd soil
Jrces

l. IlIcre;)$cd food production l. Reports - Hill. IIgriculture 1) Since GO:·I considers food iHOduc -
til'n a hi.gh priority, it I.-ill

2. Increosed irrig:ltion projects 2. Reports - Hin. Rue Devel. devote n fnir portioOl of its
not'l budget ond resou rccs to

3. Inc rca sed Agro-[orestry netivities 3. Reports - EClu:·: et Forets promote this policy

2) Eccnuse of the ;egative i~pnct
of the drough t nnd f ar.li ne J the
int I 1 communi ty ,_'ill be ,-'illing
to support food production
efforts

"i

!

3) Thnt the drought <lnd its ir.lpact
on the enviionment is not further
exace rbn ted I

I
I

PURPOSE

ncrense production of
ood crops

1:1) h'IlC:lt productjoll illcrt:n$r:t1 [1:011I 700
tOllS/YC~ll' to 1,800 tOlls/ye~lr

Ib) Incre';Jse rice & millet production
[rolll ~OO tOlls/yeor to 900 t~ns

l~).Project production dntn

~b) Action RIc production
figures

An ndcqunte supply of pueps
& pilrts will be available

'rganize fnrmer cooper.:ltives
1

:lc) Spiccs production incrc;)~ed fro~

.; SO tOll~/ye;)r to 120 tons/yc.Jr

20) 1 cener~l c0oper~tive nnd 10 sub
coopcrotivl.:s

2b) Purch.lsiu{;, rccupcr:ltion, :Iud
storogc/lIlorkcting committees

2c) H~n;lgemcnt cOr:lmittce

Ie) Coopcrotive & farmer reeorJs

2a) Project reports ;)nd records
shOl.Jin~ o[ ficinl GltH recognition
of coop

2b) Y~rmer rnrtic~potion in com
codities management

2a) Thnt formers nre willing
to be actively involved
in r.lanaging their agricul
tural activities



I,

Provide a service supply of
fuel and oil

?rovidc a service supply of pumps
md parts

:stablish the m.1nngement of n
evolving fund

stablish a mcchnnic mainten<lllce
ervice for pu~ps

~ .. - ....

..c.lll-

OBJECTIVEI.Y VEI:[FIABLE I:WICATOI:S

J~\) I IIC re;J:,;ed 5 tornGc C.1P;\C i ty to
100,000 1 of dic$cl Cuel
(50,000 1. r,ollrcm, 150,000 1. Dire)

Jb) ESt.1blish reliable delivery system

Jc) Procure:uent <lnd lo~istical support
system established

4<l) JOO pumps in operotion

4b) Adequate supply of sp~re p.1rts in
stock room

5a) Credit avail~ble to JOO f.1rmers

5b) 90-100;~ rec uper;\ t i Oil 'r;\ te

5c) Crellit system is'm;ll\;lged ,by the
coopel."ative

6) JO trained mechallics serving farmers

:,1/:,\:::; OF VEltI FICi\T LO:~

Project reports and records

4<1) Projcct records

4b) Inventory re~ords

5a) Project credit records

5b) Centt'e Assistance Cooper
atif audit reports

6) ,Proj ect records [, mechanics,
trainfng progr<lm '

I:WUI:TA:n "SSU:i~ITIO::S

Ja) Tha t n:l t '1 t rnnsport
systems, esp. boat
traffic, continu~s to
operate

3b) Fuel is available in
country

3c) That percentage of
credit recuperation is
high enough to maintain
adequate cash flow

4a) Sufficient funds \.Jill
be available to pur
chase PUr.1ps and parts

4b) An economical pump is
available and suited to
the needs of the farmer

5.1) lIi£h lev,elof credit
recur~ration

5b) The manngement com
mittee ~ill supervise
person(s) responsible
for daily operations
of the. revolving credit
fund.

5c) Thnt CAC will regu
l.1rly audit and cOlltrol
project credit records

6a) Sufficient mechanics
will be trained b avail
ablet6 serve farmers

BESTAVA~A~LECOPY

6b) Adequatesyst~rn of pay
ment established for
~ork dorie by mechanics

farmers
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7. Scr(;nf:h'~c'l\ the c:,lclIsion service
to (nrmers

·7:1 )

7b)

-7c)

10 ~Gricul tu ral c:-:tiOllS agQllts

2 cooperative acents supporting
(.1 nne rs

10 dCI:lollstr,1tion p10t~ Hithin
f,1rmC!r community pcr YC:lr

h) ,\ction IHe/Hin. of Ag.
reports 7 records

7b) CAC reports & records

7.1) :-lill of '''g. & ,\etion
Ble have exten~ion agents
serving the COlr,r:lUni ty

7b) CAe has cooperative
3ccnts serving cor:~:1unity ,

Provide service supply system (or
seed, fertilizcr nnd other inputs

Establish a mechonics"Shop

8:1) 90 lOllS seed per ye:Jr

8b} 90 tons urco/90 tons phot:ph.Jte

90) Facility (or rep.:lir ;l1\d Ja:lintcn:\01CC

8.1) Project records

8b) Project records

9~) Project reports

9b) Projcct reports &
records

80) Seed supply will co~e

from previous ye:lr's crop

8b) Ney varietr~s o( tested
seed m30e avoi Llble throu~h

rese:lrch services in ~Iin.

0'£ '\6'

9) ~dequate equipment & sup
plies mode ~vailable

Establish a cooperative training
program

Establishing a mechanics training
program

10:1) 250 farmers litcr3tc 10:1) CIIC records & reports 10) f.1 HIe rs v illin!; to
.:lcccpt troining; wonting to

lOb) Tr~tillcd f:Jtlllers tn;lno£:clllcnt lOb) CAe records (, reports
p~rticipate:in trJining

10c) 10 of fleers loc~ll 10c) Cr\C records (, .cports pro~r~11I
coop l:l"(lUPS ,

tr.:linco

11a) 30 mechanics traIned 11.1) Project records 11) Avnilability of people
mocivoted toleorn skills

llb) 16 mcchollics re-trained 11b) Project records

Demonstr.Jte rilternative cner~y

resource pumping programs_
12) SoLl( 8neq~y ,_ vindl1lills, ~nImal

pO\.Ier·
12) Project records 12) I( funds ~n be m:lde

aV:1iloble

G:1thcring and analyzing dnto 13) tigriculture production, "economic darn, 13) Project reports
social, energy
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N,\lllv\TlVE SUWL\RY

OllTl'lllS----
1. Food J'roduct iOIl:

2. Farmer Cooper:ltives:

3. Fuel Suppl y:

(.. Pump b Part Supply:

5. Revolving Creuit
Fund:

OUJECTIVELY VEltIFIAllI.E INDICATORS

] BOO tOIl~; pel" yCilr or l"l1e,1t
900 tons other cereals (rice, millet and sOL[~hum)

spices
900 hectares under cu1tiv<1tion

One bCIlC ral cooperative, ten suh-coops

200,000 liters :lv:lilJhlc

300 rnotorpumps, iltlcquate s\lpply of Sp:HC p<1rts

300 farmers receiving credit

tl r:J\NS OF VERI FlCi\TIO~ U1PORTA..'lT ASSU:1PTIO:-.lS

f!i j ...• /:,,' :......'
J I !

6. Hcchnnics :-bin
tenance Service: 30 r.lech:lllics servin!; farmers

7. Extension Service 10 Ar,. extension agcntr;
2 Coop. extension ar,cnts J"f'i

~ ': \. ., 5

8. Ag. Input Service
Supply System: ..

10. Cooperitive Training:

11. l'lech:lIlics Training
Program:

12. Energy Demonstration
Program:

13. Resource Data Uase

14. Construction:

90 tons seed per ye;lr, lffo tOil;' (cl'tili7.<:r.

l\n efficient pUlllp l."el'.,il~ ,Inti milillU~Jlo:lllCe

infrcJstrucr.urc to serve the [,1rJllcrs.

250 literate fnrmers

30 mechanics trnined; 16 l:lcchollic5 rctl-:linel!

r'

il:lprove .eUiciel\cy of 5C0rce rcsource lltJllzatil'n

e~:tcnsive d<lt<l sets on project oper<1tions :lnd Olltputs

Cere:ll ....nrc!louse, dil<c, completion of office,
1.:11>, (, lodging f<1cility; inst0U:ttion of 2nd r,cncr:ltor

BEsr~VAILABLECOpy
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.~.PPF\DIX c: List of Documents Consul ted

B1..1 11 e tin Fe h' s ~1ali: Feb. 19 89 .

T:>..:a J UR t ion
Tombouctou,

du Perimetre de Eorioume
Paul Mathieu, Juin 1985.

lie de Paix de

Activites Paysannes Institutionalization Proposal, Feb. 1988 .

.-\ctiyites Paysannes Phase II Proposal, June 1985.

Actj vi tes Paysannes Phase II In-House Evaluation, r1arch,
1937.

:\ c t i \. i t c sPa y sann e s Qua r t e r 1 y Rep 0 r t s ] to 1 3 .

John Berman Trip Report, June 6 - July 12, 1986.

Actjviles Paysannes, Economic Analysis of Phase III, Meredith
Soule, Oct.ober 15, 1987.

BEST AVAILABLE COpy



_-\r:'E~~~TX D: Lj st 8f Inc:i \-i ch.:als and Agencies Consulted

::'OU1) ..:lC8.1' B;.lh J Chic::f :lec:hanic

:\nHlG.ou Delle, ;-lechanic

Ousmar:e Ci sse J :ll':chanic

Soumn. :1::.:.iga, :lcchanic

Soumcila ~aigaJ Credit Agent

-\lman :lod-i Sidi be, ,\_ssistant.

J02n Boniface Diarra, Radio Operator

:1a hamr.:. :H~ Ibrah imn, Fue 1 Tank Guard (Di re )

Tbr2.L i m21 i~.lassane, Local Guard (Bourem)

HOUrIlf-::yala Ousmarle, Credi t Agent Assi-st.ant.

IbrahinlH TOllre, Sc:cret.ary

:'-.lH.:1 c u .1 iJ yeT 0 U r e, r\ f ric are II e ::'1- d q u 3. I' t e r s Gu a :' d

_~, ~ i (> U r. j 0 \l .; U e 1., Chi e f 0 f Sad j i J. a I;l b 0 u V i 11 age

:-: c~ 11 3. iii:':' n e 2 c: i n 0 ~t, Pre siden t 0 fEe s sou - r~ 0 I' e .Y Coo pera t i \ -e

-\ ]. ;n;) L: T ::) :.i r s, r l' f~:=. ide n t 0 f the lJn ion 3. n d G2.. n g a: 1. i b c: r i

=- ~ r' :: !1i ;:1 :;-:;J. 11 G J Ch e f d' Ar r c: n dis s em e n teen t r a 1

BEST AVAILABLE COpy
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