
UNITED STATE~ OF AMERICA 

'f. b - /1 A :2--~~~-f4 
(c; ::2 Ct :;;,- I 

AGENCY FOR INTERNATIONAL DEVELOPMENT 
REGIONAL DEVELOPMENT OFFICE/CARIBBEAN 

~IIIIII 

Mr. John R. Dabson 
President 
Internatio:lal Eye Foundation 
7801 Norfolk Avenue 
Bethesda, r~aryland 20814 
(J.S .A. 

Dear t1r.. Babson: 

Subject: Caribbean Eye Care 
Grant No. 538-0111 

p. O. BOX 302 

BHIDG[ TOWN 

BARBADOS 

June 28, 198:3 

Pursuant to tne authority contained in the Foreign Assistance Act of 
1961, as amended, the Agency for International Development (hereinafter 
referrec to as "A.LD." or "Grantor") hereby grants to the International 
Eye Foundation (hereinafter referred to as "IEF" or "Grantee") the sum of 
$250,000 to provide support for a program in Caribbean Eye Care in 
Antigua and Barbuda, Belize, Dominica, St. Kitts/Nevis/Montserrat, and 
St. Vincent and the Grenadines as more fully described in the attachment 
to the Grant entitled "Program Description". 

This Grant is effective and obligation is made as of the date this 
agreement has been signed by both parties. Funds made available unde 
this agreerotent shall apply to cOlT1lilitments made by the Grantee in 
furtherance of program objectives during the period July 1, 1983 through 
June 30, 1986. 

This Grant is made to the Grantee on condition th3t the funds ~lill be 
administered in accordapce with the terms and conditions set forth in 
Attachment I, "Statement of Assurance", Attachment II entitled "Program 
Description", and Attachment III entitled "Standard Provisions". 

~ 
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John 1~. Babson 

Please sign the Statement of AsS~lrance of Compliance, enclosed herein, 
and the original and three (3) copies of thLs letter to acknowledge your 
acceptance of the conditions under \'lhich these funds have heen granted. 

ATI'ACHr·1ENTS 

I. Statement of Assurance 
II. Program Description 

III. Standard Provisions 

Accepted 

International Eye Foundation 

," ... .' / / 
By: 1-) L·-. (~; • , 

~"\. 

Typee Name: John R. Babson 

Title: ~resident 

Date: June 28, 1983 

Fiscal Data 

Appropriation: 72-11310218 

Budget Code: LDAA 83-25-538-CG13 

project Number:538-0111 

Total Grant Amount $250,000 

Funds Available: State 177749 

Sincerely, 
,~~ . . 1.--/. '.--!.t.l.o. ·l~( 

'~vJil1iarn B. v.lheeler 
'J Director 

Date: ~ I '5~ If" "3 



ASSURANCE OF COMPLIANCE WITH LAWS MIrI REGUI '-iO~S 
.RNING llO:WISCRIMINflTION IN FEDERALLY ASSIS' 'ROGRflMS 

Attachment I 

International Eye Foull::lationChereinafter called the "Appli.cant") 
(Name o~ ApplLcanc) 

herebY' assures that no person in the United Stat~s,shall, on 
the bases set forch below, be excluded f~om partLc!pation in 
be denied the benefits of, or be oth2rwise subjected :0 disc~i­
mination under, any program or activity receiving financial 
assistance from AID, and that with respect to the grant for 
which application is being made, it will comply with the 
requirements of: 

(1) Title VI of the Civil Rights Act of 1964 (Pub. 
L. 88-352, 42 U.S.C. 2000-d) which prohibits discri­
mination on the basis of race, color, or national origin, 
In programs and a~tivities receiving Federal financial 
assistance, 

(2) Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 
794), which prohibtts discri~ination on the basis of 
handicap in pro~racs and ac=ivities receiving Federal 
financial assistance, 

(3) The Age Discrioination Act of 1975, as amended 
95-478), which rrohibi ts discrioination L.> sec cn 
the delivc~l of services and benefits supported 
Federal funds, 

(Pub. t. 
age in 
with 

'(4) Title IX of the Education ~T.endments of 1972 (20 U.S.t. 
,1681, et. seq.) which prohibits discrimination on the 
basis of sex in education progra~s and activi:ies 
receiving Federal financial assistance (whet~cr or not 
the progra~s or activities are offered or sponsored by 
an educational insti~tion)j and 

, 
(5) AID regulation~ irnple:;)enting the above t:onciscrimination 

laws, set forth in Chapter II of Title 22 of the Code of 
Federal Regulations.' 

If the Applicant is an institution of higher education,· the 
Assurances given herein extend to ad~ission pracc~ces and to 
all other practices relating to the treatnent of studencs or 
~lient5 of the inscitution, or relating co the oppor~~ni:y Co 
participate in the provision of se~Jices o~ other benefits to 
such individuals, and shall be applicable to the entire 
institution unless the Applica~t establishes to t~e satisfaction 
of the AID Adniniscrator that the inscitution's practices in 
designated parts or programs of the inscitution ~i~l in no way 
affect its practices in the ?rogra~ of the institution for which 
financial assistance is scughc, or the beneficiaries of or 
participants in such program. 

This assurance is given in consid~ration of and for the purpose 
of obtaining ~ny and all Fecer31 g~a~Cs, loans, contracts 
property, discou~cs or other :edcral financial assis:~~ce' 
extend7d a~:e= che date ~ereo: t~ the • p?l~cant by the Agency, 
includLng Insc3l1~e~c pa~encs a=ter such cace on account of 
application~ :or Federal financial assistance ~hich Ye~e 
approved before such dace. The Applica~c recognizes and 'ag~ees 
that such Federal fi~r.cial assistance will be extended in 
reliance on the represe~cations a~d ag=ee~ents ~ace in thi~ 
Assurance, and that the Unit~d States shall have the rig~t to 
seck judicial enfo~c=cnt of t~is Assura~ce~ This Assurance 
1s binding on the Applicant, its· successors, =ransferees, and 
assignees. and ~~e person or persons whose si~atures acoear 
below are au~~ori=cd to Sign this Assu:ance on behalf or' the 
Applic&1nt. 

International Eye Foundation 
(Appllcanc:J 
.~ 

BY' (Slgancw:c) &--.d!f cJ &'5;;'L 'tITLE _____ _ 

tlPED NAME Bradford J. Shingletgp DATE .J"ge 28, 1983 
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PRCX;PAM DESCRIPTION 

CARIBBEAN EYE CAPE 

A. Purpose of Grant 

The purpose of the Caribbean Eye Care project is to provide an adequate 
level of eye health care services to selected Caribbean countries. 

B. Specific Objectives 

1. Establish a training program for physicians from the LDC's that will 
qualify them as Intermediate Eye Care Specialists. 

2. Train at least six physicians as Intermediate Eye Care Specialists 

3. Provide eye care tL"aining for nurses who wi.ll assist the Intermediate 
E1'8 Care Specialists. 

4. Assist participating cour.~ries in integrating primary (clinic level) 
anc secondary (Intermediate r.ye Care Specialist) eye care services 
into their syste~s for health care delivery and establish referral 
linkages to the tertiary eye care facility. 

5. Provide initial supplies and necessary equipment to partlclpating 
countries S~ they can Estahlish their eye care services syste~. 

C. Implement~tion 

In order to achieve these objectives the Grantee shall carry out the 
following activities: 

1. Project ~1anagement 

a) Provide technical, financial, logistic, and procurement support 
from the home office. 

b) Arrange for the 1/3 time services of a regional project Director 
and a part-~iIT.e ddministrator/secretary. 

2. Planning Visit 

Undertake initial planning visits to eligible countries in order to 
reach final agreement With governr.ents on: physicians and nurses to be 
trained, the system of eye care services delivery tc be developed, and 
equipment and supplies needed to initiate the program locally. 

3. Technical Assistance/Training 

Provide techi;ical assistance and training needed to establish adequate 
eye care services in participating countries. 
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4. Supplies/Equipment 

Provide materials and equipment needed for the traInIng programs as 
well as the medical supplies and diagnostic and curative equipment for 
country programs. 

5. Travel/Co~unications 

Provide support for both international and local travel as well as 
comnunications costs. 

6. Evaluation 

Conduct an evaluation at the mid-point of the project. ~e scope of 
this evaluation Hill be agreed upon by A.LD. prior to its initiation. 

D. Reporting 

During the life of the project the Grantee shall submit quarterly reports 
to A. I .D. one \leek pr ior to the end of each quarter. The report \Jill 
cover project activities as well as full fiscal information. It should 
include a status suomary, dlscussion of the activities undertaken during 
the reporting period, problens and/or delays encountered, and planned 
activities for the next ~uarter. 

E. Budget/Financial Arrangements 

'!'he func1s here in shall be used to finance i terns as per the attached budget 
",!!"1ich forms p2.rt of the Attachr.ent II. 

A fi~teen percent (15%) adjustment among individual line item categories 
iii the A.I.D. bucget is allovled \vithout A.I.D approval. Any acjustr.ents 
among line items which exceed fifteen percent must be approved in advance 
by A.LO. 

F. ?pecial Provisions 

1. Prior to disbursement of funds for project tralnlng actlVltleS an 
agreement will be signed betvleen the Grantee, Dr. Connell of 
Int:er-Island Eye Care SerVices, and the University of the ~'7est Indies 
School of Medicine er.sLlring an understanding of roles and functions of 
the institutions involved and indicating agreenent on the 
certification of students gracluating froIT', the program for Interr.ecliate 
Eye Care Specialists. 

2. Prior to initial disbursement of funds for other than the planning 
Visits, personnel, offlce supplies and equipnent, and training 
materials the Grantee Hill submit for A.LD. approval, by 
October 1, 1983, bicgraphic data on the initial candidates selected 
for training. On an annual basis thereafter the Grantee will provide 
biographic data on candidates for A.I.O. approval prior to continuing 
disbursement of funds. A.I.D. approval w~ll be conditioned upon the 
qualifications of the candidates and the existance of an agreenent 
between the Grantee and the country from which the candidate is corning 
(a draft agreement forr:lS part of this Attachment II). Any /\' 
disbursement of funds after October 1, 1983 requires A.I.D written ' 
concurrence unless initial candidates have been selected and approved. 
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3. Progress of the program supported by this grant shall he the subject 
of an evaluation which will be carried out cooperatively between 
A.I.D., the Grantee, and outside consultants, as deemed necessary. 
The evaluation will be conducted eighteen months after the start of 
the ~rant. It will focus on the project proeress to dnte including 
the effectiveness of the working relationship between the Grantee, 
participating countries and UWI. It will 31so assess the 
Qffectiveness of the project in working toward the purpose, and, in 
meeting the outputs setforth in the implementation plan. 

4. Provisions 7B awl 7C of Attachment III, Standard Provisions are hereby 
omitted. 

5. As of February 10, 1Q2·2 '1 provi:::ionnl overhead rnte of 19%, 
less non-ezpend.'lr1c: p!'oject eqllipment, ':las (;3b3.blished for IEF. It is 
unders tood th.'l t th is 1'.'1 te i2 a ~)rovis ion'11 1''3. te !lnd tha t overhemJ ra tes 
shall La estatlished for each of the Grantee's accountin~ perioris in 
accordance with Section SE of the Standard Provisions. 

6. Title to prorerty will he vesterl in the Grantee, 
Cooperating Country, or Cooperating Organization as mutually agreed 
upon. 



YEAR ONE 

. I USAID OTHER 

1. LDC P 1cmning Visit 2,000 -
?. Training 

a. St1.pend 9,500 29,000 
b. Travel 1,400 -
c. Shipping 260 -

3 •. Fqu.i.r::rrent 

a. TextJ:x)oks & 

References 1,500 2,000 
b. Training Materials 2,000 500 
c. Office Equipment 

& Supplies l,OOO -
4. Diagnostic & Surgical 

Fquiprent 19,000 -
~ Ophtbalmi:c Drugs & 01. 

Sutures - 9,000 

6. Travel & Per Di';m 

a. Project Personnel 8,000 -
b. IEF Managarent 1,500 -

7. Personnel 

a. • Ophth/Trainer lJ.,00;j -
b. Consultants 8,000 -
c. Mnin./SecretaLy 6,000 -

8. . Sub-t'Jtal 71,160 40,:""..; 

9'. IEF (Overhead (19%) 13,520 -
10. Total 84,680 40,500 

PROJECTED DISBURSEMENTS (US $) 

CARIBBEAl'l EYE CARE (S'3a-0Ill) 

YFAR 'ThU YEAR THREE 

USAID OTHER USAID O'l'HER 

- - - -

10,500 30,000 ~1,500 ;U,OGO 
1,500 - l,600 -

280 - 294 -

900 .1,000 900 l,OOO 
- 500 - 500 

450 - 500 -

20,000 - 21,000 -
- 10,000 - n,ooo 

7,000 - 7,000 -
1,500 - .1,000 -

12,000 - 13,000 -
7,000 - 6,000 -
7,000 - ti,OOO -

,68,130 41,5'00 70,794 43,500 

12,945 - 13,451 -
81,075 41,500 84,245 43,500 

'IDl'AIS 
-, 

USAID OTHER 

2,000 -

31,500 90,090 
4,500 -

834 -

3,300 4,000 
2,000 1,500 

1,950 -

60,000 -

- 30,000 
~ 

to .. 
III 
0 

22,000 - ::r 
3 

4,000 - CD 
:l 
& 

H 
H 

36,000 - 'g 
(1Q 

21,000 - CD 

21,000 - .-

210,084 125,500 

39,916 -
250,000 125,500 
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. DRAFT 

AGREEMENT BETNEEN THE MINIS'fRY OF HEALTH 

GOVERNHEN'l' OF 

AND THE INTERNATIONAL EYE FOUNDATION 

FOR SPECIALITY EYE CARE TRAINING 

Wr.ereas the Government of intends to continue 

and expand its blindness prevention and eye health care pro­

gram, and 

~hereas the Ministry of Health of has requested 

fu~ther assistance ior this purpose from the International Eye 

foundation, this agreement sets forth in brief the terms of a 

cooperative Speciality Eye Care Training Program to be imple­

mented by the Ministry of Health and the International Eye 

foundation'during a one year period to commence on 

The objectives of this cooperative program are: 

1. To provide Speciality Eye Care Training for a local 

general physician in a course to be held in Barbados 

under the auspices of the University of the West Indies 

and the Queen Elizabeth Hospital. 

2. To upgrade tIle surgical skills of this general physician 

to enable him/her to be able to provide surgical inter­

vention for specific ocular disease problems such as 
cataract and glaucoma. 

3. To provide supervision of nurses previously trained by 

the International Eye Foundation in the early detection, 

diagnosis and appropriate treatment or referral of eye 
problems. 

4. To enable the Ministry of Health to provide blindness 

prevention services at th~ national and/or regional 

level as recommended by the ~'lorldHealth Or9~:lization. 

\~ 
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To implcme~t these objectives the Government of 

Ilgrees to: 

1. Assist in the identificat.-ion of an appropriate 

individual to undertake this training; 

2., To continue the government salary of this individual 

for the duration of the training course, estimated at 

12 months; 

3. Provide appropriate posting orders for this individual 

following completion of the training; 

4. Provide the proper and required authorization or 

licensure to permit this individual to function 

within the institutions to which they are assigned; 

"5. Exempt from customs du~i~~ and other fiscal charges 

all materials and professional or technical equipment 

imported by the International Eye Foundation for the 

purp~se of executing the duties required un~er this 

agreement; 
, 

6. Assist in expediting the clearance through Customs of 

materials and supplies required by the International 

" Foundation; 

7. Provide such facilities as are normally used for eye 

health care to accomplish the objectives of the program~ 

8. Have all necessary Government entities who are author­

ized to execute and ratify international agreements 

approve this document. 

The International Eye Foundation agrees to: 

1. Provide financial and administrative support for the 

selected ~ndividual to travel to Barbados to partici­

pate in the course of instruction; 

2. Provide selected diagnostic and curative equipment, 

pharmaceutical and training materials for implementation 

of the program; 

3. Provide occassional technical assistance to 

in blindness prevention and eye health care programs 

as requested and as appropriate; 

~/ 
\ 



Attachment II p~be 7 

4. Assist in the planning of a ~ong range health- care 

program integrating primarx eye care and primary 

health care; 
5. Provide Consultant Ophthalmologist~ upon request 

to further strengthen the eye health care delivery 

system; ~ 

6. Through the training effort of this project, reduce 

the numbers, and therefore the cost to the government, 

of patients currently referred to the Tertiary Care 

Facility. 

Therefore, the under~igned mutually agree to the terms 

of this statement and to undertake this cooperative effort 

to prevent and cure blindness as well as train a general 

physician to the level of Speciality Eye Care Training, to 

carryon these services after completion of the training 

pr~gram in Barbados. The mutual efforts will serve both the 

needs·of the people, as well as provide for sUb-speciality 

training for a general physician tn the field of blindness 

prevention. 

For the Government of 

For the International Eye Foundation 

Date 


