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EXECUTIVE sSurMMaRY

The evaluation team found that the CAA Fraject has
achieved its purpcocses of strenathening the capacitv of the
Government of the Fepublic of Mali (GRM) to train sufficient
number of wWell guaii+tisd agricul tuwral estension agents
(moniteurs) needsd for the aaricultural develobment of the
countrv, and improving the gualitv ano administration of the

three-year agricultural education program for the moniteuwrs.

If one can assume that the improvement of the gualitvy of
agricul tural extension agents will bring about the improvement
of modern and appropriate technoloaies to the Maiian rural
population, which is a Fair assumphion. then the Froiject has

achievedits goal with much success. This achievement was the

result of a course of actions which included the complete
revision of the school curriculuam. the innovation of teachina-
learninag methods. the improvemernt of the administration and
manaqement in the Divizion and in the schools, the provision of
adequate facilities. equipmant., supplies and supplementary
operatinag tunds. and the implementation of short—-term partici-

pant. training for Division and schonl staf+ arnd for moniteurs

i

1in the field,.

Along with the above. accompl ishments has come a sense of
purpose and profezszionalism in &l Malians working in the
Froject. This positive attitude is having a favorabhle effect on
the CAA svstem and should continue to do so in the vears to

come.

The excellent working relationship that has bean main-
tained among the GRM, ATD/MALT, SECID and World Bank personnel
thraughout the five-vear technical assistance phase of the

project is certainly commendsabie.



Restrictions impased by the International Monetarv Fund
(IMFY on covernmant hirina have adverselv atfected the emplov-
ment of CAA graduates in the public sector. However, the
Froject has responded correctlvy to the situation bv reducinag
the student enraollment in the CAAs and revising the third-year
curriculum to enable the araduates to find emploviment not onlv
in government services but zaiso in the private sector, or to
establish thnemselves as farmers. Thus, the CAA svstem will
prepare its graduates for greater emplovment opportunities and

at the same time betfter serve the manpower need of the countrv.

0f the eleven recommandat1l1ons made by the 1984 svaluation

team. &il Dur mre have been satisfactorilv addressed. This
particul ar recommendation called o ¢ 52 caonstruction of -
vional rooms the Division office. There were not

txomo o do thiz necause of the drop in the value of

the dollar.

AID/W had expressed three concerns which included the
reqguest Tor a study of student selection orocess, a studv of
CAA graduates’ emplovment, and efforts towards reducing the
size of stucdent groubs durina practical farm training. The two
studies has been completed and éecummendations therefrom are
beina considered by the GFRIM ofticials for possihlie implementa-
tion. Regarding farm piots., the schools have moved +from 1araqe
student aroups to small arowps of 10 students. In the future.,

1t 1s hoped that the group size can be reduced to five stu-

dents.

On the negative side., it was noted that the GRM financing
in some areas were inadequate. the generator and water suppiwv
svstem at the Samé school have been a constant source of prob-
lems and expense for the schooli. and the bureaucratic deley by
AlD/W in providing funds far thé pgroject extension caused a loss
of purchasing power when funds were finallv made available be-

cause of the devaluation of the dollar.

To assure continued project success and improvement of the

CAA svstem, the followinag racommendations are made:

&

iv



That the GRM start, as soon as possible, an active
search ftor financial support and technical assistance
from other possible donors such as the World Bank, FAOQ,

UNESCO. .. :

That the six schools make more efficient use of the
school farm facilities and eauipment to agenerate
incomes to supplement the existing operating budget

without sacrificing the quatitv of student training:

That services empioving moniteurs or sending their
moniteurs to tne schools for retraining be asked to

share some ot the schools’ operating expenses:

That the GRM explore with AID the possibility of ex—
tending the reasources trom other Alll-sponsored proijects
{(the FS5R-E FroJoect. the Sahel Human Resources LDevelop-

ment Frojact (SHRDFY , for example) to the CAA svystem.
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