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THE MALI AGRICULTURAL OFFICERS~ TRAINING PROJECT

FINAL EVALUATION REPORT

Project No. 688-0207

EXECUTIVE SUMMARY

The evaluation team found that the CAA Prn.ject has

achIeved its purposes of strengthening the capacitv of the

Government of the Reoubl ic of Mal i CORM) to train sufficient

number of well qual ified agricultural extension agents

(moniteurs) needed. ior the agricultural develooment of the

country, and improving the qual itv and administration of the

three-year agricultural educ3tion program for the moniteurs.

If one can assume that the improvement of the Quality of

aqricultural extensIon agents wil I bring about the improvement

of modern and approprlat? technologies to the Malian rural

copulation, which is a fair assumption. then the Project has

achievedits goal wjth much succe5~. This achievement was the

result of a course of actions ~hich included the complete

revision of the school curriculum. the innovation of teaching

learninq methods. the improvement of the administration and

manaqement in the Division and in the schools, the provision of

adequate facil ities. equipment. suepl ies and 5upplementary

on~ratlng fund5~ and the imolementation of short-term partici

pant training for Division and school stafis Bnd fer moniteurs

In the field.

Along with the above. accompl ishments has come a sense of

ouroose and professional ism in all Mal ians Horking in the

Project. This positive attitude is having a favorable effect on

the CAA sYstem and should continue to do so in the years to

come.

The excellent working relationship that has been main

tained among the GRM~ AID/MALI, SECID and World Bank personnel

thrnuqhout the flve-vear technical assistance phase of the

pro,i ect i 5 cer't.~ 'i n 1 y cOlTlmenr.j,~,::,·, E ,.
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the Divisl0n office. There were not

1a ~onstruction ofpart i CLll ar r·ecommencL:..t ion c a! 1ed f ;:iI'

Restrictions imposed by the International Monetary Fund

(IMF) on ~ov8rnment hIring h~ve adverselv affected the emplov

mpnt of CAA gr3duates in the publ ic sector. However, the

F'ro.iect has r'espondec1 cor-Teet.·' 'Ii to the == i tuat ian bv ,..'educ in9

the student enrollment in the CAAs and revising the third-year

curriculum to enable the ~raduates to find emolovment not onlY

in government services but also in the orivate sector. or to

AID/W had exoressed three concerns which included the

the dollar.

._ ~0 do thi~ cecause of the drop in the value of

pstabl ish tnemse"\iES a:=; -te-.r-·mers. Thus. t.he CAA system will

prepare its graduates for greater employment opportunities and

~t the same time better serve the manpower need of the country.

Of the elev~n recommendatlons made by the 1984 evaluation

team. all t,u: ::'1",2 h.:'l.\/e been s;;t isf actor i '1 v addr'essed. Th is

On the negative side. it was noted that the GRM financing

It is hODed that the group size can be reduced to five stu

dents.

request for a studY of student selection process, a study of

CAA graduates' employment. and efforts towards reducing the

size of student c:1I~OUPS cJlw'ing pY"actica" ·falMm training. The two

studies has been completed and recommendations therefrom are

being c0f15ider-'E"d hv t.he GF:h o++iclals for possitde implementa

tion. Regarding f3rm olots. the schools have moved from large

student groups to small groups of 10 students. In the future~

." !,l"

in some area5 were inadequatE! the generator and water supply

sYstem at the Sam~ school have been a constant source of prob-

I ems and e;·;oense fm~ the ~:iCjlODi! and the bUY"eaucratic del ~v by

ACD/W in providing fund.sfor the project e:·:tensl0n caused a loss

of purchasing power when funds were final lv made available be

cause of the devaluation of the dollar.

To aSSLtre continued pn)..;t;ct. success and improvement of the

CAA system, the fol lowing recommendations are made:
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1. That the GRM start. as soon as possible, an active

searcn for financi&l support and technlcal assistance

from other possible donors such as the World Bank, FAD.

UNESCO ••• ~

2. That the six schools make more efficient use of -the

school farm~ facil ities and equipment to generate

incomes to supplement the existing operating budget

without sacTiflcing the Qual ity of student tr-aining:

3. That services employing moniteurs or sending their

moniteurs to tne schools for retraining be asked to

share some of the schools! operating expenses~

4. That the GRM explore with AID the possibilitv of ex

tending the resources from other AID-sponsored pro.iects

(the FSR-E ProJect. the Sahel Human Resources Develop-

ment Project (SHRDP). for example) to the CAA system.
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