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OBJECTIVES :

Bacl in 198% & grant acresment was struct
betwesn the Grenads CThamber Qf Industry Arnd Commsrce and
UEAIL., The purpose of this USAID GRANT was essentiallw t?
provade eupport for privaete sector development through tie
procesres of snislitudtaor badle2roe snd proor amme
;framyzhenima. In sszence, the gtant escwabt to erhance the
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cepe ceenden beo Tra angivadoels . Tre e opansion of the
menbershan beso, coupled with increszed menbershio
partacapestron were then ddentified as two critacel areas to
ber worbed or during the arant period,

EXTENT TO WHICH OBJECTIVES HAVE BEEN ACCOMFLISHED :

Over the last few yvears, the Chamber hae underaone
¢ procezs of critical self-svamination., with = view to
buidlding a more vabrant and united privets sector
craaznigation which would be better aple teo satisfy the needs
of ate membere snd the commurity ot large, avw well az to
prosste order ) oroedth o snd evelopaer £ of g

b busainesg

st tor &9 oa vebloole for accelerating the pace of rational

eronomic expansion. In o an effort to ley the hase for
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, Lo Uhiardher recoonised the nees for a revitalisstion of
the conmritee sysiem in arder 1o vomplement the wort of the
Belrelaraat,. A tole]l of elevern cornstiesrs were therefore
torpe) with each being Charged with & grecific aree of
responsibility.




01 trme diverse activaiies undertaken by the
Chamber over tbe period. membership development hss been a
particularly robust and rewarding exe cise. Total membership
increased from rouaghly 122 members in 1982 to 184 members by
the end of 1587, This. 1o & large extent, was srhaieved
through a series of well orchestrated membership drives co-
crdinsted by Lhe committes charced with such resporsibility.
slone with ke d wori put o an by olher leading Chember
officiale,

Coverrment ‘Chamber relations, which heve
periogioslly E*pwrlﬂntmﬁ sarne measure of strain 1n the past
- oo srrosant of the ardrochuetren of certeain figcal messures
‘€ 35 §4ﬂhlf cant signs of repair ain more recent
time=. The subraesion to government of recommendations to be
conzidered for inclusion in the 1988 Budaet. by the Chamber

rnmered Fraovatle Sector Foornomio AffYadires Committes
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ig indesd testimony to the improving relationship.
fhe vee s drved tame an cur nations e hisztorv., that

Phooooe ety mes oy b teen called uoon Lo periora mauch oa
tagl . Ewvern moare recently, the FREAD. on which 1g represented
mozt of the msrcry praivate sector orgsmisations. meets

agusrter Iv o wath chaet oovernment technocrats in order to
monytor the per formeance of the economy and to mabke
recormendat ione Onoecornomic policy matters.,

The Thamber has also stepped up ite "FRemachinery”
coog st he Tast Aew yeares with a view to sherpening the imaoe
ot othe orocanlestaion, planting the essds for oreater private
sortor ro-orporation end urtimetely cnzty, as well s to
etirnalats cFo&*wr meabherehipn perticaipztion,

Dy s tremer doos eofforte sypended 1n other
erexs . the uhumh:r continues: to 1mprove ite system of
SRR IR IR ;h‘wVMrfznn toooaty mpeatere . coeordanstang
carrer s oty viatacs and prodrame . &= well aw o in roorezenting
the bwwminess commurlty on s host of diverse issues.

The Chamber s Junior Achievement Froaoramme, which
wees Jaunched nesarly two yvesre ageo, aleo continues to grow
frorm strength~to-strenath,. The maicr problem facing this
pro:fammn at trae tame however, fe ome of logatinn permanent
epace Lo ran the proarammes.

Irm esegence therefore, 1t is not difficult to
discern that the Chamber is omn the move., There are. however,
« few remaoninog areas of difficulty which need to be
reaned if the organisstiorn 1s to comtinue to arow at a

table rate.

PROBLEMS IN ACCOMFLISHING OBJECTIVES

It would be remicse of me not to mention, that
The e Jr o an eeey ancorassang need for orcanlsaticrns such &
the Chamber {o become more self-supportang. oiven the fTact
thet donor funds are on the decline. Tt is therefors
necessary, that members whoe gften clsim Lo derive benefite




from Chamber memberehip also recoanise
ennual subscripticns: and to remit them
Lonsaderlnq the fact that membership dues
laroest proportion of the Chamber s
thie ouott to be important

has been observed that members
ay I1 the Chamber i1s to develor
ted he capabhle of
o addation ino
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DISEBURSEMENT OF FUNDS BY LINE ITEM
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In conclusron, the project has basacally achieved
ites broad cobiectives, for 1t has given the orasnisestion the
type Df assrstance which was needed in order to develop its
institutional fremework, Tt ie quite true that total private
seExlor umdty bss not been & hieved over the life of the
prosect. Noncithels the fTormation of the Frivate Sector
Ecoromic Affeirg Committes. the brain chald of the Chamber,
Lan o he reasrded sas oan importact channel where the voilce of

(

the praivetle secior cpuld be freamemitted to the right

Goaver the [hamber & fomancial health, & slightly
longer pericd of finsncial sopport would heave been
dwerralb e, :theless, [ wieh to re-diterats that the
cert o wer ardeesd & worthehole and sunceseful venture, The
cdarg of cffice enndipment. as well s the computer,
Wt e aiite to prnouers wi bl the EWH of grant funds,
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slresdy el s osigratrract cortrabataorn toawards ths

svement of work guality snd efficiency levels within the
Tz e e cecretariat.






