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EXECUTIVE 5 MMA RY 

The African Confederation of Cooperati ve Savings and Credit Associ::lIions 
(ACCOSCA) is the pan~Afric3.n. apex se rvice org:lniz:. tion for the Afric:m savings and 
credit union movement In building up the conl in !n llli movement and es t3 bl15hing 
appropn:lte SV.Hems . ACCOSCA h:u benefited fro m two U.S. Agency fo r Inlern:uional 
Developmclll grant-funded projectl. one from 1980 through 198~. and :l second S I.7 
million. now halfway th rough Its three-yea r period, The latter project is the subjec t 
of this evalulltion. 

After more than si.\ YC(lrs of AID funding (under ihe twO grants), and Il\lying 
received major donor suppOrt since III fou nding in 1968 (including previous AID 
JJSiSt3nce). ACCOSCA has been lble to perfo rm :1 significallt and va luable role in 
!ervlcmg lnd !trenglhening the credit union movement in AfriCl. Iu contribution! 
have been especially notable m trammg credit union leaders and enabling Ihem 10 

train their membership at home. The risk management progr3m hil5 gained wide 
su ppOrt throughout the region among affiliates, while not ye t generating !ignific3n t / 
revenue. Affiliation o( new natJou~ OIOVlmenu hu DOl proceeded at a rapid rate, \ 
'nd sbolll4 be. <01l.Ii4&rid ....,~l'-, .\Q 'UPp9rt to the iJpti1"tip ..... " .... ;.. of 
CllrRIIt affiliates. 

As an IIl!tilut ion, ACCUSeA h:u performed i13 !elf - management and fin:mci31 
reporting roles with incre:Ulng profenionali!m and efficiency since the earl~ 1980s 
wh ... n major cntici!ms were leveled at Ihe onao ju1iO,tl. The grea lest ddficuhle! now 

/' ;reIate to financial controls imposed by n:n ional gove rnmen13, " need to build a 
nrongtr and reliable revenue b~e, and a requ ireme nt to provide an opportuni ty 10 

participate equally to all members while relying upon Iheir. complillnce with their 
obligations 10 ACCOSCA . In IIddltion, ACCaSCA is affected by cont inu ing !luggish 
financial gro\Nth in the Afncan credit union movemenu. Their weak financilll b:ue is 
compounded by general economic conditions in Africa, which have led to currency 
exchange restrit.!lions :lnd unpredictable uChange rale nucluation . 

ACCOMPLISHMEI'ITS 

ACCOSC,,'S accomplishmenu in the IS- month period evaluated are; 

An effective training urategy. ahe:td of schedule. and perform ins abtJve 
uuset Indicators: 

2 Impro\'~d communicat ion wilh arrlJio les; 

J Impro\led quality of services and the IIbility 10 deliver them. as indlc3ted by 
an inctc3.lcd demand for a wider canse of services; 

4 Cri. iool pelicy ISSU.' .r. b.;n, .ddr .... d by .h. ACCOSCA no"d of 
Olrectora Ind senior Hl1rr, 

, "1ember credit un ions :lire d is playlns f!nanci:a l and Inllitutional resilience 
despite Adverse economiC :and socia l condil io ff • 



VIII 

6. Flf.een na lional 3ffili:ltes nave adop ted ope rlrion31 systems designed by l nd 
wi lh ACCOSCA: 

7. Obse rve r Siafus wi lh Ihe OrgB nlI!u ion of African Unily h:LS been ac hie ved. 
thus enhancing Ihe 5131U5 of ACCOSCA in Afnc~ 

8. Conclusion of prolocol ag ree menlS with sevenl inle rn31ional developmenr 
agencies for furthe r IRcome gener::lI ion; 

9. RISk management. wi lh emph:uis on loan protec tion l nd life Silvi ngs 
insurance. h:u become a val ued lnd desi red credil union se rvice: 
ACCOSeA 's promotion of risk mllmlgemenl lnd training of 3ffi lill ie 511ff in 
:ld ministrl lion of insu rance progr:ams wi ll result in Ih ree new applicl lions 
by na lional :lffiliales. bringing to I I Ihe number using Ihis prognm: 

10, Inslhulion of fully oper:uionlll lnd effective mlln3gemenl systems 31 
ACCOSCA headquarters: and 

--''>~ II. ESiablishmenl of 1 medium-Ierm development plan (1988-1992). 3doPIed 10 

drlafl by Ihe ACCOSeA Deard of Directors in December 1986 

PROBLE~ AREAS 

Obsillcies 10 3ctieving success :are pn,.,,,rily Ihose thai 
in the P:LSI: funding lnd gener:uion of non"aranl revenues , 
for ACCOSCA are: 

hav, plaRu.d ACCOSCA 
Specific problem :areas 

• 

, .. 

.. 
Unrellisric and unachievable projecled levels of income generation: 

Dependance on lons-rerm ulernal (undln, uslSlance to :u:compllah lIS 
mission, rhus in;1101l1R8 IU 3bJliI)' 10 implement plans. IImllln, lIS 
operarional fle.libillty, 3nd pre .. occupyina stafr; 

4 Bruk~even operalion of the risk mlnaaement pro,ram; which dOts nOI 
represent a Currenl or (u(ure Source of Income. 

l . Icerficient Ule or AeCOSCA . ~rruille. and donor reSOu rces 
continued bd:uerai proJecu between nationlll alfili:lles and donors 
no t involve ACeOSCA, 

IhlO Ulh 
IhQI do 

6. Unclear srrateaiel. Prlorirles. and functions for cooper~live promotion 21 
ACCOSCA . u he dbp<! of 
p ro~QtiOJl, but counu an incruso In Iht number of members I I liltS 11 In ina calOr or project luccess; 

7. An overburdened Director of the PrOmOII":1 DePlrlmenl whh limned 
resources; and 

I. F.x".dlnsly dlfflcull promo lion of credh union ,rowlh In Afrlc • . 



CONCLUSIONS 

I, The tninlng component is being implemented fully :lnd effectively. The 

l. 

Training Advisor. whose conlract termlna les in November 1987. functions In 
bo th sllff :and 3dviso ry roles 

At curren I levels of enrollment. Ihe risk manl~emeD I component C:lnnOt be 
more than II bre3k·even f:nancilli oper:Ulon ror Diluonal :USOCllltions lnd 
ACCOSC" . .lndividu:als ;and loci'! cred is unjons are the pomary benericiules 

,.2f risk m3n3gcmc;.DJ 

Within the inulluuon .. bualdinl componene 

o M:ln1lemenl syttems. a! lhoulh efrective, could proCiI from technololicl! 
upg rad lna. 

o "ceosc,,', monitoun, :lnd reportan ItStem. Ire u,h.hctory; 

o Finllncial rtportml I' limely. :and budaet spendinl levels Jre on IJrael: 
Ind 

o Collectioo gr due, is bs:low ~tJ 
,Ianiflc3nt Inc lcase or ACe A 
roreseeable future 

Due' C3nnOt be relied upon (or lny 
income durina the project or in the 

The promo1ion loal 01 luamenlltion of ,ffill:uu without idenllryina 2nd 
alloculna re.ources to Ihtl loa I is nOI rullJtic 

~ . In the Ploj«t mlln1lemenl ,,,d monltorinl component. the projcct AdVisory 
Ind Donor eoordlRllllR, commllfces have nOI functioned u anticipated 

o. ",CCOSCA" reqUirement Ihll 1((l1I1IC," due, paymenl bfI pre -requi.lte 10 
vOllnl rilhll Indl Or eleCtion u member or ACCOSCA " Bond or Diretto,. 
I. 1.1f -d.(wln •. 

7. Tho drar. o( I 10nS-lOrm de"lopm.n. pi ... (or 1911-I~q2. is on "h.dul. 

I DUrina .he remllnln, period o( prOI'.'. "CCOSC" hu .n ImllOmn. 
promotional, cducotlonll. ~nd InUlluuonll1 de\<.lopmenl fol. " pll), '*Hh 
elllllni .((ill .... 

-
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RECO~f f f.NDATIONS 

IChilOlD1 

, . 

The Tr31nina Advisor', SI3rr (uncI ions should soon be in lear:Utd wllhlD 
CCOSCA,', Oep3r1m'OI of Trllnina. 

Implemenuuion or -\CCOSC",', luinlo, ufllel), should (Oalloue :u planned 

Risk \1110IlcmCOI 

1 Risk mlln:aaemenl U 1 'tr"'lce should conlinue 10 be 1 priomy of the 
prOject 

J Risk mlo:llemenC mUll not ~ conudtred 11 I SOurce o( re\<('nut 10 
ACCOSCA 

Pcgmgl'Qn 

-

The prOject 1011 callin, (or (h·e IddlliOOl1 armilles should be dropped IJ 
an lodlcllor or 1Chle\emcnt 

PrlOfU)' should be accorded 10 urenl,henlnl the innilurional bIle or 
cc~uUrr~.~n'~'~f!(j~II~'~"!'.","~~~~~~nd~'~~lei'~·~1 ~~ti~~ Ire made lo~a d 

.02 nco nc I tS 

"ccosc" ,hould conlinue '0 und",,~ •• 11 r",,,nlble "'P' '0 collw du., 
from ' ((II" .. , 

I The .mplI""on, of III du .. pollet ,hould be r.v' .... d bt ,he Board of 
OjrlClolI in lIah! of 'he n.ed (or full POIhClPliion of ,(fill" .. 

\1'aucmcQI ,oA MppuOrE"1 

• 

9 Th. (uncrlollJ of Ih. PrOltci ~d."ort •• d Donor Coordln."., commllltcl 
.hould be "\lI.~(d 

10 Thr pro)", mo."ollns 't".m' .hould b< mlln .. ln.d 



" 

0311 Colltctjon. An:aI\1U. lnd PljloomS 

~
The :f!Qltl dpelopment P!!» Ihould be compl-ttd lnd llr:alllble (or reView 11.\ 
months prior 10 the prOject lUlll1nce ~ompll!:tlon dille (December 19S" 
,nSlnd of \I.y 1918) 

I: The ptrlod of Ihl! delrtlopmtnc pl:ln .hould be ulended bt)ond (j\t )tlrs 
'0 10 

• 

Uum:.n sod (,0InClI1 ruour('ts 
tc:onom.c. Itllslau\t. »Celli . 
pl:aonlo 

should bot lPplltd to .;srq"'OI out 
lnd 'llhu Inuts (or t((tCh\t 

1011)'<'1 ,f 
kloC·ltrm 



HAPTER OIlE 

IIITRODUCTIO/'o 

PROJECT SETTII'O 

The l..' S "Ifnc), (or Inlern:uion11 De\tlopment hu supponed the l\(tl e3 
Confedenllon of Cooper,u\-e SlYln11 lnd Credl l \ ssocuuons (ACCOSCA) Ihrouah 
' .... 0 ,f .. nt-funded proJI"CIJ . The (irn. (rom 1980 10 198', 1,W3.J (ollo .... ed t'ov Ihe 
':urrenl "rO)t'I, which IS hll (loI.:a y Ihroulh III Ihree -)ur life ~)cle Fundln or Sl ., 
million II IHOYlded ,hroulh .I re810nll PrOltCI. SuPport 10 Rellonsl Or,,,,niu1Ions, lnd 
" Inlended 10 SlUnsthen funher IhlS Pln ... A(,.can :lp(.c ofllnlUtiOn (or sa"',nll lnd 
.:rtdll ':OOpcnll\tl "mldlerm tVIlult10n of Ihe "rOJetl INiU conducted '" FebruI, )' 
Iq,~. Ind Iht fY'llulllon'. (Jndlnl', conduSlonl :and uC'ommend' lions 3rt pre.tnled In 
Ihn report 

Aceosc "It c:hlUfred ID 1%1 10 ,e'''f 113ft lDU OlllnlUlion (or Ihe cred ll 
'Union mQ\cmfnl In Africa. II IS butd In !"'Iltobi aDd .. hllleted under the Socleuf' 
A~I 01 Ken)1 ACCOSC'S ,onuuullon and b) -U"', d(l(IItt-e It a.s In In l(InlUonll 
(lnan..::t. tep rClCftla HOO. ItchnlCal Ifr'tler. Ind 1I"'lln ... orlanlUlion OPCucu'll In III 
c( Af"~1 The obJetll\cs of Ihe O'llnl11uon atf 10 

• Dtll\ft tUfnuat Uro,lC-U Ind Itchnlca' mformalJoft co lhe n.uon;al 
&,nO(IIIIO", (or ,mp,o\,mcnc o r OPfr1uon,. malnltn.n" o( fin.ncl;a1 ,,-ullu) . 
" o"lh cO"-lld If If ·Iu((lclcncy, lnd IImlln_a' us Impro"".menl of mtmbtu' 
,IlIInll.1110n Ind OMrtUCnl. 

• P, ''tId. (In.nc'IIl u,." .. nc. Ind "''tl.,;r 10 Ih' .0\(11 an :OOJ'(tIU\of u\.u\ t 
and CrtdH mo\.mtnl. 

• Ccn~u" publiC lollllOM. and 

• ',omolc and IrnolO\C 1ft. qua In) (If IUd,-"hl" 11 all I.\ tlt wqdun Ih. 
fTlO\.m,nl 

On hllf.r m, .. bfll. ACCOS(' ~ II IUlhOIOI.J 10 '''''-, ullmn« anJ 
!lolUtton'. mobil",", (InlrKl). Ift.oU"". _uannl'f flnlD"a' ooer.llftn.. n',OIl .. " 
10 "t. I""ftl. ~JllblUh, Jnd condu-:I CdU ' lh(nll ."d IUiDtr 'tI'''I:'I. and eil,blt, .. 
.. 4 Idmlnlll" InlU,ln .. a •• 1 bandln, .... " I Th, orlicosl lanlualn art [ •• llIh 
and' IflKh 

Th' r."mll \(roe1O "dll .n .. n 100"""01 . II IIIII,d In 10. 1%0\ allhpu h a 
(, Indl-Idllil CI,dll .01001 lin In Iho I~ IOt .nd 19SOt Th ... o-, .. ,nl rOl .. 1 I 

nd .Ct II .. ,tl I .Ih of Ihl ~th"J. r,o .. Ih !llaMI or Ih Soych,lIu and 
1\llIro,.., 10 0.,11. Oa .. bla Itltl lton.. 1.4 LMIII T ,nly·(ou, nilional 

• 



, . 

mo\emtnu (orm the {rieln credit union mo\emtnl, .... ·hich ., Ilnlille~ to CCOSC \ , 
the JOU Or&101131100 AI the lime of \CCOSCA'\ (Dundin. 1 number of de\flapfd 
,;()u"I ,-iC's "'ere cJemonuru1ini 'to manu ,0 providing ,uppou 10 the de\<tlopmenl of 
1 ':OOpe r;lIl~(' mo\tment In frlCl In the JC~:'Os C3n2dl. rt1nce. Cermln),. lnd Iht' 
L'ollcod SI21el funded \t31.JUS ~omoonenlS of the "CCOSCA open lion The 1311t 
lmouni o( ,upp.,lrt to a )oun& Of "ni Uti on led to some dlrriculUtl lIpid .fo .... th 
.... 1' nOI 21:.:omp:anled by su((jclI~nl l1tenliOn to of,:lnll2UOnll .:onnninu lnd 
finlln':lll mlnl,eme"t ACCOSC"' .... u unable to mUt the •• peeillions or 111 Ih~ 
Jonon, min), of "",hlch wuhdre'M support I the bf,Innlnl OJ the 191Ot. ani) I: 
)UfJ 11"'(' 11.1 (oundlnl. the ACCOSC" Boud of Dlreclors 2nd ulfr ""ere hced I. llh 
J It'du'lion In lSllU:tInee Ihll Ihre:lleMd Iht lblllt)' of Ihe ora1nll:tlUon 10 t'lrO\ Idf 
tUlnlna and 1C'~hnlctl Str~ICel 10 IU member 11(llilltS Ihroulhout "'(UCl 

I( Iht donors "('re disappointed ","h ccose,,', Inability 10 ab'C)rb flnsncI11 
and 1t'.:hn."JI rtiOUrces, Ihe OrltnlLluon Itsclf "'u plalUtd "lIh ,fo""'ln, pllnl In 
.Je\fIOPln. 1 .:ommon philosoph) lnd muns o( oPtllllnl "'"lIh ,((ililltl in :a brlt 
num~r of COUnllltl. 9urrectd b) .nltrnal ~bb)lnl by tht a,.,lIilltl, "CCOSC (und 
,1't'I( b) HU In pc,,1 )f dlUolullon 

AID ItCC-·lnlud tht chf(lculhtl Inhertnt In tUPOOUlna I pIn· (,.",2n 
orunlullon. t'lru.:ularl) JI 1 IImt of 110 ... ,{'onomlc rO~th In Ihr "lion, but Iht 
\-2luf of Int Olunll.1110n ~ll dC'tmtd 10 ~l,,'nl conllnuc4 'upport. , ',"t.)ur )00) 
11lll1on proJcct .. u Implemtnttd totl"un 19.0 2nd 19U A mldlfrm c".'u~lIon of 
IhlS le,hnlcs' UlUtlnCt and (Inan'::III IUPport. done In PJIl. tdtnu(itd Iht rOl":t' 
,ndlnl 10 ACCOSC,,', difn;ulUti Ind rtcommln4ed thai 'UbtL,nllll manl ,m.nt 
""Ilion' Ind dl(ficult perlOnnel chanlfi undttl"ktn hoclu41n l tUr( rtdUChO'U 
Ihnd)' JPpro\f'd b)' ACCOSCA'. 801r4 r OlltcIOI', The rt(ommcndlltOnl .ftc 
Impllmf"'fd Ihroulh tht rtducuon of IIlr( (rom 31 10 16. ,mpIO),",tnl or (on.uhlnn 
IG ~nlUf\.llf a -otkable (,ninclll mana,emlnt ')II,m, Jppro"l. o( I qUlrt"l) 
mcnllon", 'tlttm )( ,ncome lnd f':1PfndHurtt and .nuUt.luon or • IUfcn rOf a 
tlflma",,,, r ."CUIt\t StCIrU,Y "fO Il",d 10 oro\r'hif (ullhtr tuppun in 1 (Gllo-

n P'OJt~1 

-WJ.l.l'otQD ~hnCmtnl 10 At"ea 

r,om III hudQulft,n ,n "-Jalfotl, K,n I , CCOSC '''0\14'' ~1I""\r'K'" to "~Il 
..,n n ,.,ril,,,,, In :. Ar'I'''I (O"'"I"U dl" dfd IIno (OUI ",.onl 

• 

Sgy1bCto Aluct Bellga. 

8ou ... ru Luolno, 'ht,V.I, 'UUtlllU •• S-ulbnd. Illd 11mblJ 

'!CU((Q .\C" 1ft 8utpn 

Uur '"I r . C;.mel" I-.r, C II, I...l-t,ia, ".'1'1, ,"4 .. ", lAO.' 

1"0 M!I<14.<i1llI..IU A. 

fH"'", C,.,,, ... , Ohln, '11 •• 111. loqo •• nd la" • 
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E1UfrO Aell,," BUI)lD 

To (,Ih", thtJC ';OUntrlfl hl\~ 1 popul~1I0n o( lib million \PNOllm:uely ~.J million 
~oplt flona 10 "tdn unions -.1 ptnt:lr1UOn nIt 11'111 10 much lor thc "orld .. ould 
bt" :onsuJtrrd 10" JI I J Pt"fnl In ani), u.\ .:ounmu do more Ihl1n J percent of 
the' J:<,pulall<ln ~tlon to 1 ,;ndlt union 

Tht "iIUH-1\. 10.... fl,uu, ('Sr .:~tr .;rUlillt. ho,*e\tr. (01 man)' or ltlt 
mC'mrfn I'll\(" '0 Other ftPfr:fn.:t "111'1 c:U lC~tU to (10101:111 IOllnuU"Q,. ttlt) 

rf'C"t\t"ot 1ht I:Ulf numt-ff 01 pQlC'Olla' P:UU(lplnU In tht (rtdu union mO\tmtnt 
... I'll) muu lot brou I'll InlO 1 \ Ilblr finlnCII! Otl\l,-O," as J (On(Ol"IIIOI tlemfat 01 
,Jt\tiOrmfnt .n "rti~l ~lIhln !ht It~.un ,"(,halcd 10 ACeOSC,"" the l'-cra f 

"um~"r I mtmbi"n P('I 'ud" uruon IOClel) tJ JO~. II 11I(I~aLl)". 1 lubn~ntllJ 
ptr~e:1t.t t att" (trt.l1t Th. ..,.,.,e crtdh ua; .. a member h.u J.I ~ln.' or SIIS on 
~CI)OlIl and hu bono..-td S92 UII r h" \0('11:1)" 1\1\ Inl' Ind d,poul1 .amount 10 
S'fl.fl~S, .... tult the' f01,1 amount of outtt,ndln, Ioanl ,,'·15.9:) A lute numbfr )f 
• ~ODI' ... " "art',:'IDII' n tht' :rtdtt \In.on. u, PU'(:tl.l), th(Ht "lIh POlfftlill (or 
1m", \-In th'lr .... n hH\ Ind their .,; alnu),s <lc\,IOpmtnl thro\l h rntel J .. '" 10 
non· O,trnmttu.1 (,nl",,,1 Inu",mont T.atlolf I 1111.1"'11" Iftt rO\lrlh r the 
moHmtnt tin" 1'1 0 Allhoulh no Imp)nlnl (hl,l," hs\t tl~en "II~' In thf 
nwmt'cr. ,,( Crtdal \,Inl n. UlUn, \lnllt dll)' ((am 10.101 10 10,(15), Ihc numt-f'f or 
r'POttC'd Ir.ttTIt.,,. In ItlltJ h 041 p"retnl (rQm Iq,o 10 Iq S. n In,,,uc Ihll Inay 
~ du# to ImPIO',<l ItpotW, mflh O\-tr Ihe p<:uod In Q ... ftllon Of e"IIIr 

Il,nlf lD:f ~I If'lll ","Ulil 'nt b) O\-pr 100 Ptr':tnl (tom 1"'1' au) I, ct I O. In~ 
lelnIO"Ut.n'-'ln In r .. "d b)' 104~ PflUnl 

CrttSll ntOnl In funl ."... .I'tU DO ("mal ud '.r:Utt bl" In, h"11!1IU 
"111. ar, Iu ~h ,~PftcUI,d b) lh," wtcn (or u'':wtll) ot U.~I"II lnd UJ) lloau 
10 Iolnl T, ~.'IUlh n "'1ft (ounJ Ihat Iolnl ""If tId tquJII~ ro, production Ind 

nlumruon In runl .ftU .It(fr ttl,. f",,,,,,,'at'ft,. o( (umt" and "'fOlSu(frt IIh 
CMuth,. hll 'n tfl 'U" Hllltd tt'o,,~u,. Ih, MtmNnhlp or eu41l unl ftl 

flk!. 10 hUTottl u4 p,odu"n "'''0 "II' -Ii'll ., ... tll '0 \nult nt "lthOUI 
,,'QmrQI ru, I "-"",Nt1 c:r tfdll un.vn, In fural JIU\ (ul .. 1f.l'If 

't'PO"" ·11' (, I r maMI,mfAI , IhtU \O(1ft)". (,nUIOIJI 1ft.", mon.~ 11'111 
f~'" CO Ih. lO(.tl,,-, tn,,,, n In • ("dlt """on ,I (.lIr4 ",'11'" (J./O>j,jJ ..... um 

mo",,,'.n PP.Ufd III mo"' .. 11'11' , .,n"lltd (rem H,,,n,' k"-" ". or ~'t. ,,' I'DtJ 
a.U •• (wnch hom n"'. ,,'OJf Ct. Ind ",,'nm,nlal "h,m', 

T , D'''' Cff41t "'hOlt I'. ~r' .,'" .td,l ,. All "1ft tht mo\,tn,foI In K'n~1 I' 
'fn,'.I1~ I"on , _"h ,utlltl"I,,1 m,rn ,.hlp In4 "''''''" Itt, ,,..nt4 111((, * 
In om '" t,uun ., tU('IpOtf (ron, th'lt O\lIom",'" "luIaIO" CommlUlon. Ind 0<Id 
Int"'.f '''CPOfi and ih." PI)ft'\'''U CO ""If ftU fta.d prot I,"", .... 1\ tlun 

Ur ttOnl 'hit lI.un Jr. Mr IhJI In .,.,,. L nlf!, ""'h". ,ro-Ih It to -- In4 
nl~ I Im,1I It 01 Ih*, til 'I#~ f'fIPulJhOn , li'"n .tI\IIC,. .nd Ihl'" _t hili, 

In"O'\',"ff'lt b ,,,ut Or non. '111f Ir.) ~oolt ~I Ih. utr,m. I,. lilt tmsll. rvnl· 
\f4 cll",,"un.,) Clfdll un.on, .... 11" ,,,' uu" 100 m''''Nn "'4 J k). 'hl"C' " 

r f fI'ltl, , (. ft. ,un Of I (. ou.tlfIlUUC' 11. 1""luld 001 mUk Ihf Ifli 
• h .• "/fl""" or , .... CII\lII union moum,r" In fduC.lh"1 ."" 4r',*"'1 In'~ J (lft''''lll 

'1 u t f "'0 Iff '~lInnf<1 .. I" •• ,. mo" C ,"""th'U' '11",1' 1., ,n'hlull nl 
Imlla,1 I Ih' dl,t ,ulh"'l (.h"fli 'p,n t~f mO\l' -nl .houloJ not I" It.d 

• • 



DeIPlte Ihe unfOIlUn)le l.lclo. or mlcrocompultrt, Ihfo. impltmtnt:ltlon 01 
ml'llfmtnl in(i>trH,uh)n '~ntm1i jt llRiOiI (orn"lclt (in 19 OU I of ~4 :sffih:lltsJ, Ina 
Iht ~:a13 lupplied b), lffill:lltt (Iummlnted ,n Tlble I) :ue mort currtn t In 
lddiuon. project documcnl3uon flaUrtl thll d:lle as hr blek U IqaO h;l\O "ttln 
Upod:attd s ..,dl be nOle\! Iller, ~Zi&enl lnd KU)':I domlnlle the usullie,l IntJl~tt 
)1 ceosc",', ~'" cDunlry membtn They repreStDI one·hllr Ihe ,fo .. th In mtmttcr· 
hIP, Hlne', lnd 'O:lft. l'U"U) 2nd potcnlllll) lUll under one h:llr of 111 u ... ued 

duu 
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PRO)rCl 01 vtLOP\t E'IT 

Thf 1'11l mldlto,I t\JIUllIOn M ACCOSCA ltd to 1 serltS Of ftcommend2uons 
ft'laltd 10 ImtHo\cd 01.,nl13110n and fin:nclJI mlnllt'mt'nl 8y 311 1!:!:cunLS, 

CCOSC \ mlde '1 ""flOUS 2nd tr(CCII\f ,((Ort to rt'soond. \l.htn support to the 
IlIUll.lU(HI fr m \10 nn 'ut In 19." J (0110"·0" proJtcl ~u JPcuo\fd by 10 

The prOJtiOt ~rOc>OS11 ,us dUII"td by rhe World Councilor Ctrdh V"ions 
II; ·C I •• d ceo' A •• o.:lobfr 19'4 ,n4 .doPlfJ by 10.n 1915 AID 
1uthOfllt4 tht proJ" .. 1 ..;.lth ln lttl~hmt'nl of obJ«u\u lhlt cmpluJllc AIO', :1«'1r 
.. omtnllmfnl 10 plru~ulU Srt°ll of (ont,;trn het nnC't for Iht (ull tUI), hi Ih,s 
~ ..t1'1tnl, It> ",nd .. tIU'fd IU .... " (hot' obJf,m·tS (or Iht ntv. prOJfct 

• • I"CIII \tanUtmtnt 'I\,j Incomt GtntUhOn t "I' unlc plM .. auld be 
!, ,IOO'fd to ft\Ulmu'. In ml ,n'ration Ind lnlrol UpCDlU ACCOSCA 
• luld ,.,pll)" mort CU1UU lppro.cht. In ruol"ln, ,urrfnc), n\'trtion 
pro if'rnl and C'OnhftlJf to unplC"mtnl (um ul nuon.tl pOliclu It' ..:hlrllnl 
ttt's (or H'I"I tS. 

• O"IrUUhCn and .\Jmlnll1nhon "CCOSCA .. ould .n('rfUf ,(rU:llnC), l'orm 
(I f nt. 1i(d~al". ,,,,tmlt Inn"al bud ttl (Of JD rtw.t ..... Ind (fPQn uC'nd. 
1ft Ift(Om., Ind 'IKttll' 10 lOlt In '"illn, 1((11111(1 '*l1h Obtllnl", snd 

IIIIClf. otll.r '''''' rt., 

• '''t:H anJ Ouuu.f\ 1I"!tu', cr ACCOSCA ,ccase ,,*,ould _nc'lflif u" 
r ,ftlh.I' ,ra,jC't J~ .U (((01" 10 p,o"',,,,,, wr"t\:"" 10 Fnnc phonr 
""'hn. IUlnln an" ,., ,nllllum,nt .. uld .. onunur .nd (0110- up (01 

IUlnln oIoould , a uf'mltut'd. 

• Pro r' \1, nllOIll' and 'tan'e,m"", ACe A ... ould "llbh.h ,and usc 

• 

cro)t ~ ' I~\" f)' Ind dono, mllUllru. and AI" .. oulJ malntlln IU cOtUltn 
In4 Iml)ro\, hilton lhIO"," R£O A. Ind 

10 Gn'l 
C~s .~ 

dmalUUtlhOn 
CUI CCOSC ... 

AID •• 14 ft"Aut' ,n CiJUfru Ifranl.m,,,,, 

I ." ['II . T tlO:-

tmD .tft'IiLluon ",poftH lilt (tl( Int PfOJ (I I f' Dflm.nl., ,,"1'1 ACCOSC -n" 
Ib, If 'h"i(ll twp " ot C n, Cltdll Cn.on 'III nil At 111'0" ,c ~A'. 
11\, m'It.". '0,,'"11.11.011. it I". 1U"I,.. -If It OCC ftl"'"' i.J Ihf (ondyu 
( I fundi IIkI PI.'I4.nl I hnl II IkI .JOII'OIlI""" '.~PO" m. flnlnml '.P ... ". 
IPIII (, 011 10 1~.41.1. " .vOPh'4 by CU 'MUll 10 •• ".' C mpa.y. II .. Co· 

ra,," Uo • ( Iwa IC 'CI. and Ih' Koo,,4 Ad .... " rO.OdIIlO.' n 0' 
.11 Gmn,.y CU '1 r ....... I. fOl Idml.llltt1nl Ih. 0\10 ,rani .nd fO' 

f ,n.n'~ll ,,,prorl," 

, .• prO)' I -, •• 1 · ",.d fO. Ihlt') rl, 10 'I Y )1. I? I lh. OrlrliliOn " 
( • ~ I 0 rl II"II.0n 

• • 
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Prolc" Purposs: 

The purpose of the ACCOSeA reliional sUPpQn project Is 10 Improve ACCOSCA's 
or,mniLtllonll erfecli\'cnus ilnd 4JSisl members with their org:1nlz.:uionml 
requirements, while providing :1pprOorillt It.uning. uPlInsion of the risk m:tn3gement 
program. lnd :tn Incre:uc In the number of ne.... Rluonal credit union movemenu. 
The resaureu Ih:u the prOJect makes lV3I1:tble to meet Ihls purpose ;ue mod,(lcltlOnS 
of the smrne resources lC'('l)rded the prior prt)jeci. 1980·19U: ope:nllonal ,upport: 
suuporc (or One lona-term TralnlR8 Advisor; lnd shOrl· term tcchnlcal us'Jtance. 
p:udc:ularly to asSist ACCOSe-A In 3chltv!na inslilulional self -SU(I iciency. 

I the belinnlnl or the nev. ploject's implemenfAtlOn, in June 19U . .... CCOSC" 
had Ib politlons, '4 (unded under tht preVIOus prOject :snd two by CUNA !\tutu31 
Inluunce Society. A pollUon for In ,,~ountlnl wu VICini tnd under recrUllment. 
CL'e hid :lppro\-td support for I new Chief of Promo lion In addition 10 fundlna 
from AID. A:COSC" 'AU recllvlnl lOme euned In orne (rom dues, education 
onlubullons, renl. and publication (cu; ultrnal donon Included Ihe KAF, cue, 

Irttrchurch COOrdlnllion Commmu (or Dc"'eloument Projects, lnd the Societe de 
OI\-tloppcmtnl rtuunil lonli De.Jardins. Tlble 2 iIIwtfJltt dnnor $Upport 10 
"ccose" o.her .han rrom 10 be ...... 1910 •• d 1916 

By 191$. "CCOSC" hId •• "hullo •• 1I1.d • prOlrom ror .h. p.odUCIIO. or 
,,(hnical mlnusls Ihll .. u ulndlrdidnl ltehnlnl sYllenu II bolh Ihe Credit union 
and nlhonll Utoe:lluon I.\-els The ACCOSCA rllk manlumcnl rrOlrtm v.-u 
.(Hnll"1 In nine mo .. tmcnu. but Cameroon. Ullnda, Ind Kenya had I,\-cn 
nOUrIC,ltOn of lhell Inlenl 10 oOtrlle Ihelr re,,,"lh·e InJunn:e prOlrlm, 
IndePfndCnlly. Thul. "CCOSC" v.-u duutened with loIS of I .ub,"ncial e;,.rncd 
,ncome but. "PfC'illI), (rom the ClepaMuu of Ken)" ACCOSCA..... prepuin 
m ...... I' ror p, ... nllllon '0 'h. O"I.,UIIO. or M,lcln Unl,y (O"U) I. • 
conlinUln, e((o". ,.(cn.ly ,nlhcd..o ,ronltd ob.Ct'., ""'U'. .nc U.h.d 
'1.IIon, Child, •• ', Fund (UNICEF) .. u .110 'PP,olch.d abou. .,.u or "." .. nc< 
Th. r.'''UII'. Se" ... ,y h".d In 191) h.d moved "CCOSC ... "'~o.d • 'fOml.,ly 
rum,,,,nl Ctlu. mana.,mcnl 'IWltton to on. ~Uh IOnlcr rJnl1 nnttlY 2nd 
Imp,o\td plannln, 

ODlfCTIVlS 01 \IIOT R~ V"I.UATION 

Th, obl'CII' Or .hll .,Iu,"o. Irc ,"o·rold Fino. ".co,.o d.,flop 
,nto,m'''',n '0 .,. ultd In .. ,n,lIy by P'OI" .,.nonnll 10 .nc'.... OIM",IO'II 
dnClln'r and '0 hcllll." mld,courl' cn"",.on •. I ond. and equilly ImllOtlln •• II 
U.rI , .. h"hrr cuuc •• mln'l,m, •• Ind o"lnl",'onll p,oe.dUrt. or "CCOSC" .re 
,urrlClcn.ly ,lr,.II'. .nd ~"d'CII~1 ,. ...,,, •• conlln"cd PI"'Clplllon ,nd 'UPIlO" 
b)' III uu,,,, n4 pol.nu,1 4onon ~nd 'ff\l,C' ""in 

• 



TAli' .. ' . 

Onl"R 00, OR SUPPORT TO ACCOSCA, 1910·1986' 
( •• US S ) 

" 

- -- -I I ,-- .- I --- ''''u a'uu I '1 a.: l'JtsJ I 'its:. 198~ ! 96b -- - 1- - . -- _ . -
" ttutu~l h •• u,..oc~ 

$octet,. 9),UC, 16.420 lO.2b2 110,000 9~,ooo 36,~OO ~O.OOO 

!Icbia·n Cr~1t lAaiOD 
Lco _ - I, 9ql 2,~00 - 1.640 - -

C l..,unJ .. , • un - - - 14 ,000 - I .~OO - • .......... A.l~ru\oC. t..,unrJ., 100 1)9,1110 "4 , 912 1I~ , 330 lOb , 000 ~) . OOO 90,000 180.000 

Coo .... ,iv. llrnion ot 
c.......s. 1)8,011 IIb , 914 97.'00 4) ,DOll - - 34 , 000 
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UJO .... 21 , U9 67 , 122 71 , 61~ - - - -
I/XU - - - - )0 , 000 40,000 -
Crbltt Hutut!l - - - 4b,OOO - - -
Cl:WIO ",2)0 - - - - - -
~"'I"" Popul.ire - 1 , 80) - - - - -

-- - -
4B , IOO 119 , 221 112,221 291.1)00 2t.I , ts40 168 , 000 254 ,000 

- - --
, In , untls 19R~- ... ~q 1.7 mIllion . ", • , 
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The f't3lu3ticn -comp3re, the lchlllVementl of the v:lriou.s project ~omponenu 
With those of the implemenfltlon pilln. IJSesses the over:1I1 project Impact. and 
reViews the proJl"cl design IR the liahl of IRlernill :md e-tlernal heton. 

METHODOLOGY 

The e ..... a.IUltion \ioU c3rrled OUI by 3 fi ... e·person ,"ore ttlm composed of 

• -
Team Le3der •• 03rb:1t3 Sk:tpa. rrom Development Altern:thves. Inc (OAI) 

Tr3lnma SpecilliSl. ACCOSCA •• 00. Arende. Chief or Educ3110n lnd 
Tninlng 

l Alricullunl EconomISt. REOSO/ ESA, S:alrobi· William F3ught 

J Project "flnller. WOCCU, M:adison •• Richard Lowe 

5 AID W3.shlnaton Project O(ricer. Duruu for A(UCl •• W.A Whitten 

The e't.lullion scope of ... I) rk IS 31t:ached 15 Annel I 

The ev:atultion te:am ,*u :assuted by key senior starr :u ACeOSC" N:alrobl and 
Ruth·Ann Mnchell. the Project Manlier. Afriea of the CUC's project with ACCOSCA. 
(unded by the Cooperative Union of Can:adll Retource tu.ms, made up of IndlvidulIh 
..... lth direCt knowledge of ACCOSCA'S operalioRJ and hinory, tr:aveled to ,even 
.;ountrltS selected (or site 'lulu wilh the evalultion team The evaluation thus 
IlIPred the hutOric11 Jnd pro(usionlll resources o( nine people. some o( whom h3\e 
hen duectly invoh·ed With ACCOSCA :lctlVHlel Since the 19705 

The: ruourc( perwn', Includina 1\lr0 French lpeake S, .. ere 

Ru,h-Ann Milchell. ClIC. 0,,",,". C.n.da 

~. P:luljn TomlnaSI. Chier or Promotion Ind Bilinaull ~rvices. ACCOSCA 

l , lnn-CI.ud. Deenmlmod •• Aceoun"n, .... ccesc ... 
4 Cyn,hia Mandllh •• Tt1lninl Advisor .... ccesc ... 
Re,pOnlibllhy (Or anatytina proJccl (lndina' Ind wrhEna a dra(t report reus 

w~th the COre eVlluluion team Respen.ibUicy (or writln, the (ull tepon \lrU 
~Jllaned 10 Ihe lum Inder This reporl Is baud upOn ~n outline lind tumm:IfY 
dra(ted by the: tum In N"rob, on Febru:uy ~O. 1917 CommenlJ were reeched (rom 
WOCCU .... 10. and ... CCOSC ... on , (,'" droro roPOrl .• nd ,ub,,"n,111 StCllonl h"e 
been re\liltd . 

• 
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COuDlO" Ss:leCl!QD 

BeC3use 01 the difficult I081StiCS or tr3\1:1 lnd ld\'Jnce communic:won on the 
Afncln conllnenl. WOCCU 3nd ACCOSCA prt·selecled se ... en (aunlnes (OUI of 1 
possible ~~) (or the evalullion. Inlli:llly. Crlltt13 were ,eleCled f:Ut3ched In Anne1. 
B) Ih:n would result In :l !:lmple reneet, ... e of the :lUnbules of :Ill member CQURIrI.:, 
l..'pon reView 11 ACCOSeA he:tdQUllrters lnd In Ihe field. It 3P~3red Ih:tl the ,mJI! 
universe (: .t ) and Ihe eight basic crllt rion \-:trillbles CQuid nOI gener:ue 1 
repreSenl:lti'v( t:tmple. Siven the rlnge of po11t1C31, economic. :lind social systems In 
.\fncl elSt uudies, b;ued o n :tn (((Ort to m:U,lmlze the o\u:all understlndlnll of 
lffilia.ltS throughout the Jrt3, were ste n to be mOre useful The eiaht crutrl:t lor 
~h()()s lOg .;aURlnes (or evaluJtlon, u devised by ACCaSC", ""'ere-

• P'lrU~lp:tuon In ACCOse,", If.llnlrg prolr:&ms; 

• In ,ounu )' (fllnlnl. 

• Bilaleflll proJtclt: 

• Partlt:IPJIlOn In ruk manlMemfnl plo,ram I ';1I\t. n'III< pfOlfJm, undtl trudy. 
Ind Independent let dorm:!n,! pr luml. 

• PromOllon .... or .. 'bl.lp. 

• Reprt1tnllllon In o\CCOSCA ludtnhlp, 

• Pl),menl of dues to .. CCOSCA. lnd 
. 

• flnancl:ll d:tll (Iro"-Ih 19"~ IQIO), 

"lIhough Indlvidulilly ptruntnl, Ihe 'IJfllbles IR'IOIHd 1tIotft 100 numfro,"" 10 allo..- :t 
'ompuhenSl\-e lnahlJs. rl~clally In Iht .absence ('I( .UIJ,. prt t,"ra ;'Jpaclt)' 

Coun lry selecuon 1tIoU Ihcrerorc baIrd on Ihe Judlmcnl ~( tht' t~lh.lJIIOn lum 
:tnd " CCaSCA of ... hlch (o Unll les .. ould IIIUUtalt Iht I1nlC' of prOject I(U~llIf'. 
,u(:entl, Ind problem. unJet tnt prOJfel or lhe 'f~tn 'OUnll l('f t.ltCltd. 1""0 If" 
franco phone, .:all hl"e partiClpaled In ~CCOSCA uSlnlnl prolnn', o( ant tn4 01 

lnolher, 'hue rec el~f .hort or lonl·trrm bll.l"al lUltllnCr Cram CjnJ~Slan. 
German, 'It American $Oufen. on, hu In .leu". rat'" mlna"mrn, pralum, dl"f 
hl\'e PUUCIPlled In promOtiOn ""o' .... h~p'. Ind '''''0 hi", dtltln', 10 ~CCOSC,,·, 
DOlrd of Oueccon , 

A ,ur\rty murumene dC\rtlot'C'd by Ihr lum "'Kit co f,pld "um could n , 
(Ield letled In Kenya u pr'YH)ull ), hopcd Thul, Iht ,ntUumeni __ , not ,((,(It'" II 
~ comp'fau"e data ·,llhe,.n, 1001 II ".' . ho""'.~" •• ~IIUlblt' 10"", .. 01 dau and 
proYlded I common approach ,n \!Wllllni up 'f " udJft It .Uo ,., .. ,4 jj I IV.". 10 
Ihf Indl\,lduI' tum membtn In H'!"kln, ou t Ih' conllltlDU find JU """ 16 " al' 
union "oVrlh or part! Ipatlon II Ihl nluonll, "'OYln:"J. 01 "'IU" " Ic",h 

Thr "unit,,,, lflt .. 'td (or ,It. "nllI .... ,,' ho,~ C' II Ind T 10. (.ItDtl ft ud 
SitHl Ltont. and tuolno. S •• "I.aftd. j ltd 'Ianll:t 

• • 
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Tum One: 

Togo 

Ivory Co:ut 

Tum Mcmbcu; 

TCilm r ..... o: 

C:u"eloon 

Sierr3 Leone 

Team :rlembeu; 

Team Three 

Ua·nd. 

St,t.uilmnd 

Lesotho 

ream Members: 

10 

Februa.ry 6·1.s - 10 days 

Te3m Le3der. DAI 

ACCOSCA/WOCCU AdVISor 

ACCOSCA Promotion Chief 

Febru3ry 6·1 S - I I days 

".10 Project Orrieer 

CUC Project Officer 

ACCOSCA Accountant 

February 4·1 4 . II days 
(o. lthough the WOCCU Project Manager did not 
vish LesOt ho) 

REDSO/ ES .... Economi .. 

WOCCU Project Offic.r 

.... ccose .... Tr3ining Dep.r1m.nt Chle r 

In·counlry visiu permi llcd Interviews wilh credit union orndl ls, Sla rr, and 
members. a.J well as relevant aovernmenl, coopentive. banking, and donor :lgencies. 
The tumJ Interviewed 65 per.sonl directly. and 3ppro~lmllte l y J 15 ind irectl y. through 
.roup meednl' or obtervl1 lion or Iralnlna praa rams. 

Tum members were able to review project documenu 'It ACCOSCA he~dqu:lrters 
In Nairobi, ..... here brle(ina books had been prep3ted. Admlnlsuadve oper31ing 
documents. budaet mnd rinlncilll stli lemen tJ. IrQin ina p13ns Ind Irll inina m:ueri31s. 
pl.nnlnl docum,nu, .... 10 project document" lon, .nd cou ntry ( .... ccose .... . ((ili".) 

, 
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information lnd st:ltlSIIC~ were ennuned, During country viSIts. the eV31u:Ulon sub .. 
teams verified in(orm::lIlon culled from headquarters' sources on [r:uning (numbers of 
[r:llnees. tyoe ilnd level of lI310_lDK, cosu). financial muu.s. credit union Je!lgues 
revenues. expenditures. lad dues. They llso cumlned flelors such :u coopentl\'t 
law or banking regul:mons impeding or encouraging crt"dit union developmen t, the 
ris~ management (loan iosur3nce) program, promotion:al progr:Jms to incre:ue 
membership or S!lvings depoSits. lnd other mane" haVing Imp3Ct on ACCOSCA'S 
ability to deli\'er serVices to Its affiliates In Afric3 

E"'3iy:lljon Formal 

The major components of thr project Ih:H ere reViewed include, 

• TrJinmg. 

• Promotion; 

• Risk management (i nsurance); 

• InSlItUlion building and finonelol YlllbllilY; lnd 

• Plojeci manlgemenl and mOnllc"r1ng 

hi 3ddllion. e~lerll!ll flclors :l((ectinlJ growlh In membership :lnd finllncI31 vi3billty 
were reviewed, 

In :I complex project. there lre many "3)'S 10 PUI together dlfrerenl. bUI 
related, 3Cllvilles The c3.teaorles listed above. e3ch or which represenu :t sep3rate 
chapter of Ihls report, appeJr to best lend cl:lfIty 10 the .usessmenlJ and concern! 
of the Hlh.l:tllon tum . 

SL'~I~!AR Y or PROJECT ,ClilEVE~IE'iTS 

By the time of thIS midterm e ... "lu3tion In e:arly 1987, the org:tnit:ulon has made 
major effor:s In impiemenllna ItS charier and respandina to donor crulcism 
ACCOSCA staff who witnessed the troubled )'urs IcSti(y that ACCOSCA hILS survl ... ed 
III Critical period 10 become a m:uure 0fiJlnlution. Under the guidance of a 
revilalited Board o( Directors. it tJ smaller. more Sl3ble. and (ully stiffed ;n III 
levels, Its e ... ecuuve Secretary, IlPpolnted in October 1983 (the firn permllnent 
lppolntment in thiS posilion ,ince 1980). hu been recolnizcd both within the Afric:an 
credll union movement and Afric:I" Ind Internlltlon:al orlCiniutlonl :u a leader able 
:lnd willing 10 tackle rinllncial and or.3nlullonlll problems, In A(rica the OIItional 
~rrili:llle, ~nd ACCaSCA Ire relau ... ely new llnd con linue 10 rely on ellernlll re.ourCe. 
from countries Ihll ha ... e tUSloticillly had ,uona crrdl l union mOVemtnls. 
Achievement I' me:uured by the indicators ou tlined (or Ihe AID grant: they are 
presented in detail in Annn A 2nd 2ft discussed more (ullv in the (ollo ..... lnl 
chaplers 
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CHAPTER TWO 

TRAININC 

In ACCOSeA. 11:tlnlng is 1 sysuem thll t responds 10 the expressed lechnical 
needs of 3ffill3tes. The eduC3tlOn lnd training prOar3m h:u emphasized the 
tst3blishmenl oC OptUlionll1 sys tems such :u ludlllng. 1C'counllng. IUlOln8. :and rasi.. 
management :It the prim:lrY society and :lOU or8:tnlZAlion IC\rels, These progrJms lrC 
Implemen ted through one· month wo rkshops In technical mllnulll production. follo .... ed 
31 l I:uer lime by onc month 1(31nln8 module .. or~'hops 

Tr:uning is the m!ljor activity supported by the proJect, :and I I I' effeclI\-c 
The objecu ... u of the depanment 3re to; 

• Dtsiln. e~13blish. openlc. monnOr, and cVllu:lIe 1 Pan·Africl tr3In·the· 
lr:llner strategy for ACCOSeA members; 

• Produce educ:lIIon lnd If:llnan" m:utu31s on topics relevilnt to the d:uly 
oper:Ulon31 needs of .:redlt unions; 

• Provide :advisory, counselin&, curriculum development, :and lumina specialis t 
u,ut3nce 10 other dep:utmenu wlthlM ACCaSCA Ihmt Ire responSible (or 1M" 

service or speclIlhzed Ir:llnln& to thellr beneflci:ltles; 

• Conduct tr3inln, needs :usessmenu 3nd spec ill I Studies as needed to provide 
releYOlnt techn icOl I tralOing 10 ACCaSCA members; and 

• Carry QUI thue Joint tUlMina :actlylties with other cooper.tllves :and non
aO\lernmenl31 org:anluUlons, :is directed by the E~eCuliye Secrttary. 

BENEFICIA R I ES 

The primary beneficllltitS of the trlli"lnl :art the employees of ACCOSCA's 
, .. enty-four members, They mclude 

• General mlnlaen; 

• 
• 
• 
• 
• 
• 
• 

Accounillnu; 

IneCidendln, !centr.1 Clnanee ofneen. 

Risk rnQnllement officers; 

Field manaaemenl officers; 

Field services JlrectOU; 

Educ:alion and Inlnl". direClon; ~nd 

[ducation Ilnd ulinlna Offlcen 

• • 
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ACCOSCA 'J Ir:unina nr:ueSlcS continue to emphuile the production at' 
It~hnlC'31 mo.nu:sls lnd Ir31nlnl modules and 10 orfcr methods of ins titutlonalizlDa 
It~hnll::ll 1)"S lems The IUi",oa nrlu!1Y is effective. ahead of schedule. lnd 
perform,". lbove Indic:uon Anne'( D. Tnlinina Ou tpull, documenu Ihe unlrormly 
hlah pert"orm:snce of the TrlmlRa Depanment. T3ble 3 summ:uizu Ihe mOSI 
'1lDlfic3nl 3chlt\<emenLS In qUllnrhlll,\le lerms. the dep2r1menl hu ucetdtd 
tlpe'Cl3110ns with three umts ;u mlny luin!n, proanms held to dille. Ilmost three 
limes Ihe number of penon-dll)-s; lnd morc Ih:!" :00 manull.. modules . lnd mUltr 
Ituon plan. de\<eloped 

~umber of Tr:uning 
Proa",m. Hold 

Sumber o( Penon 0,)1 
of Tumlna 

Sumber of Trlinlnl 
\llnulls Produced 

TAB~E 3 
TRAINING ACHIEVEMENT 

$00 

Il 

1.300 

1 mod,,1 manual 
~5 Inlnlna modules 

175 mlJler ItSion pillns 

Iuhni~41 MIDUI! erOdUC;lipo aDd Iuiru.u 

A dlllln,uish,ns rulUrO Or the t"lnlns pro,,,,m I. tho activity c.rrl.d out by 
Ihe Ttllnln, Dcparunenl (or credit union represenlatlYe. (rom nllional ,((lillie' . 
These ,nd,vldull. Ire brouah, 'Oso,hor " the conf.d.ratlon (ACCOSCAlNlliobl) 10'01 
to produce theIr 0 .... ' (1 counlry lechnic2! manuals Ind Iralnlnl module. . The manual 
produced lJ Ihe 'Work o( the nillionil "presenllll\le, hallows Ihe represenloth·e to 
adape I p.rlicular lechnlctl 1)'1lcm t(or ellmple, audlu) 10 the IdmlnislrtllwI'" 
(ulures or his or hel own counuy and credle union ')'Ilem 

S,nc. 19&0. this prolrlm h .. prOduced OV" 1$0 n"lonal mlnuais cOdlfylna the 
Itchn.csl I)'JtemJi mOre IhlD 10 mlnull "'rllerl Ind lO '),Slem.' Irtinerl hl\-t been 
tr.lned. (A full IIltlnl of mlnual. IJ p,ovldod in Ann.. E.) Tochnlcal mlnual. 
tltl.. .nclud. ACCOuntinG, Audltlnl. Lendlna. N"lonal AllOc:ll tlon Mln.,.m,nt. 
\1o\oemenl Trlinln" Ind \.10wement Produ",on Trslnin, module lilies Includl!' 
AccOuntlnl. udltlna. I •• ndlna. atlon.1 AlJOClltlon Mln'lem.nt. \iO',m,nt 
Promotion. and T",ln tho Trl lner Sinc. Juno 191$. t"'o mlnual. Ind 12 t"'lnlna 
modulfl hl ... e been produced 

• 
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St3ndsrdlZlllon ~f 1""ho,,,,1 lnd m2n:a "ment I~Utml lmon Ihe credit uniOns In 
J Plnll:ulu ,"auRa) IS J u&nlfi¢Jnl t>entfil of Iht" ACCOse lDDI01clt 10 (Jtlltdll OJ 

mlnUlll lnd Ullnlni In Ihtu u''', Ulnd,ndil.Ulon or forms. prO(f'dultS, lod rfportln 
ItlullS In Incru.std tf(I"I.I'n~)' oi cud" union mJnJ trntnl l (uuh"r benefu (the" 
"ccase A lppr01~h 10 Ifllom I 'nnu F Ilfnllll", uch IUI,IU, .:ountr) IUlnlD 
prOIVlm lod m,null pro,Ju.;td I 

leIID!"' \1c.dull'S 

Th,. luthor I' the mlnuJI In u.ltn IS ft1l>C)nuble. undtr Iht "udan,;" ,I 
'CCOS .\. {or IUlnln, liS fod U1tn, The luthor brtlk. dO"o the msnual lOla 

1I11nln modulu ldlPltd 10 the It,unlOI le\tls oj the ItllDer' The nouon,,1 
,uUh:13110ns 1ft Iblt 10 Implement U'(hOiel' IUlnln, u v.tll II graducf '",,"CU,' 
mlnUlh C lmpltttd mlltnlh lrt of len tllnsilled into lo<'"Jl Isn us tI and 
npmdu.;td In lif e QUlntlllCS (or dU:rlbution to ,;'edlt unions The 'Sulhu" 'ho 
condu'l Ir:llnln, StUlons (Of non-.;rtdll·unlon per.annel lnd members Thetf 
'f\lIonl Uf held ior lO\frnmenl .and .:OODtfaU\-t 0((lct I1. IttlUffn 11 ':OQper.aU\f 
,nSlUUllon\. lnd other ooptUU\t Itprt\tntIU\tl, thIS I)uem ,rull>' IncrelSfS lht 
muiliplifl ,rrf.;t of tlllnin. 

Sll10nll 11)O(111I(lnS (feQuenll) lulhorlle ~lfrtUnl nprfSenlltl\t (tom their 
It\OC:,luon 10 produ.;t dlf(trtnt 1)r-tS of manu.1I Thul. the nllloDl1 :UJO,;,luon cln 
h:1\-f Hutt or rour rtprtlenIJI1\f, IUlned In "'Illn. lechni~1 mlnull,. de\oeloPlnl 
IUlnlnl mOdule' (rom than manuJIJ. lnd ,n"tUClln, ochen in their u.e 
InUJlUlionaliulion or Ihese kinds If cIPabllll), "Ithin :a I\fn nillonal .1UOClllIOn 
hu urenllhened the aSSOClltlOn,' ,.aPICIlY to product materials bt),ond thou 
Inllilltd dUfCtl)' b)' CCOSCA 

The: ,*o, .. ,hop. Ih" brlAl l0ltlhtr J 'mall nll,"~"r M n:auo",1 rtpreunIIU\t' 
1110 p('rml1 t:\lenSl\of Chllo,ue Ind uchln,t o( ,n(ormilion btl .. ,.n nlltonll 
UW)Clll1ons , The Iftlef.c:uon. :lpa" (rom reln(orclnl solidulty of lhe nauonal 
~UOCI3110n. ilc:rOU Ihe A(ucan conllnenl. allo", (or Inc:orporllfon InlO ,ounIrY~ 
1Pte,(k ItChnlcl1 manu.b of IUlluhons snd Idt'u (,om collt:lluC' OPCulinl In 
,mllir .nVlfonmenu, 

W9('5IhOQ 'ad TratD1DI Prptram. 

511",nl 'n lune 1915. ACCOSCA or •• n",d n,o< ~o'klhoPl o( IOhieh fi" "'.,. 
f,nlnmlly IUPpoiled ,n (ull by 'h. AID P'Oltel. ",. remllnder. by KAF .nd CUIIA 
\ lu,u.1 In 19.6 ACCOSCA held e"h, "Or~lho", .nd ,,,'nln, prOltlm •• whleh "'If 

10 IUPpoII,d PrOlce! I<lInlnl eoIU ,n 1916 are bud,eled II SllO Pt' I<lIn" pCr 
dlY O,her donoll. p,"leul"ly 'h' KAF, IUPPOII eOIU O( eon(crcnecs Ifo, ... m.I •• 
Commlu,oneu' (on(tttn,e. (I\-t da)l. (01 .. : pa,tlclpanu al s con of Si&O.OOO~ 0' 
Sr. •• , pcr .Irlle'plnl). 

Th. 1915-1911 p,o,ram p,ojW,d COUlltt .11 U"ed btlo"'. utI.lle a ",·monlh 
dill) In Utrt·uo of !he OIOj('CI. III COulltl hl\of bt,n ueCuled. Ind '*0 hl\'f tH.n 
conduclC'd In IIcnch 

" 
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",uduo,', \1:anusl Prod"'llon "01 shop crnncophont} 

\; .. o"nllnl TrslnaR, \I!)dule U. or~shop 

PrOJt'l ImplcmtnlJuon \I, arlt..hop ( "ceoS(" A SitU) 

OOlrd In""Ullon:a1 BUlldtn. ~ !)"~Ihop J 

'"R'lcmtnl rUlnlnl \tOdulc u.or1..hop 

".:,ounllnl Tralll.ft, \todule WO'~Jhop 

CUd II Tn,nin, \iodult WOlk,hop 

U~atd Inllilullonal BUlldln, WOrkshop II 

Commnllontu COnfCff"'C '1"Obl 

Promouon \hnyal \li orJ.Jhop 

",Udlll", rrllnl"1 'toeSult \A. 'o lk,nop 

Ooord 'nllllu"on.' Bu"dln, Wo,k.hop 

Promolion lIorklhop (r,.n.ophone) 

Anne, 0 lilLi u;)I"!n. prOlnm. ('onduCltd b)' -,C('()$CA dUrin, Ih. proJecl 10 dille 

", I ",ull or d'lt WOr ,hops dt\oled 10 'Hoducuon or Icchnlc:al m:anuilh. 111 
but one parucfP1uni ,((dis Ie hne produced )1 leu I one teChnicl1 mlnusl T",h. 
or Iht drdilits hI~. dtlllncd orOlums 10 Irlln "'IU of the manu." tn.counlry 
Al mldte,m In Ihe "roifcl, II tJ COO uri)" ut weu ctle errfCU\,neu "tjnin, IC Ih' 
Iocll 1.,,1 ACCOSCA nO'<I 'hOI mOil .mu.". .ppml". ,he qu,lIty of the 
IfchnlC:aJ clltnlna reCfl\td by lholt rfprflenlJII\-tJ Thlt ttemJ con(J,mtd by ItIc 
(ICt Ih.I, when -..orluho,,, (Of .ulhon O( ItehnleaJ mlnua1J (to de\-clop 111In'n, 
modultl (rom teehn ('II m~nuJIJ) ,,. held, fCprc'cnflll\-CI (,om "IUOnll ,rOUD' 
,.n,,.lIy ar_ In ,"endan.. In 'he (lUi 16 mOnthl of 'he proj.c,. Irlin,n, modul • 
.. ,k.ho," "Cft h,ld ,'*fef ror endle union "'OUnIiRa. OnCe (Ot (redt! union 
l,nUlnl •• ud/llni .• nd n,,'on.' "IOCII"on m,n.,.m.n, 

CCOSCA hu conllnu.d o"""'ln, III mlnu.1 produ.!!on "Or Ihop pro,,"m 
",.,,. ,nlll,ulln, 'hc I.<ond ph.,. o( ,h. "orklhOPI. .nllll.d "Troln,nl 'todul. 
WO'~Jhop, • 11ft·, ,,,,,, "hu -(14'0 pr4ltam. Ihe -Illen or p"IIcull' manual. art 
broulh, 10 Ih. ACCOSCA II,lnlnl cenltr (or ono mon,h 10 produ •• 40 •• our " .. nlnl 
modul.. on 'h, Il".rlbtd 1)'1ltm n .. e ",Inln, modul.. .re compl." "II. m>llU 
Ind InurUCIOr Inton pllnl. ~lIu.' .aleS., "nd puell,,' uercl" • 

• 
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T t\:hnl~ll UUUln..:t pro\,dtd (or Irllnll1" 'ontlSts of ont' :on ·ftrm rUlnl" 
\~\I'(.r, ... ho tlu bfen "'lth ",ccose \ Since ,Q 0, Itt Ihe Ulrt of tht first ClIr0Jt"':I. 

In!.S tht PIO\ollion of one sh-:n·ltlm ~tJnull Pr~ucllon Consulllni The ,.:oPt 01 
.. or" lor tht Tl1lnlna "'~\Isor 'AU rnOdi(wj b\ Imcndmenl thOftl) Iflcr Sllrl 01 tht 
urrer' rro;t:t to rt.: n,", htf brOlder rolf Ihln solely prolr,dln UUnlftC, 10 thf 

')'lIrl ,,( [JIJ,:ltICln lnd Ttllnln. The ,.neDdrn«DI I'''' her rtsPOnllblhl~ for 
UHUln.;r In Instltutlonll Jt\tlopmtnl. pll'UID,. promotion ItChnU:ll ,1I''''ln..:o . 
. nfOrmJIIOn S)'1I(ms. ;and hllson lnd ftPOftina Thr .:hlnlt rc:l1eCltd tht hel 11'111 
ttlt TUln,", .,slt'SOf"U ,",umlD 1 number If (unellCln ..... lIhlO the HunIUt1on, 
... tuff' 1!'It' Ch,t" c.r fJu':lhon .lnd T'llnln '* 1: perf "mini the Illt.. of mlntSlnll Ihr 
Jrp,lrlmtnt 

Tht TUlnln d\ollor 1$ u:htdultd to In" c Ihr prOJte, b)" ~o"'mbfr Iq 't tbout 
u\ mt>nlh, toOntr Ihln prt" IOU") pbnntd. bfC1U$t of Iht "ted to rndJuu b\i~ tl 
lint ,ltmS CeOSCA unlor II.1-r, In pb,nnlnl (or ACCOSCA', lonS·ttrm dc!\<tlo~. 
mtnl, hl\, .. on\!luded Ih21 '''''I-tcrm Itchnllal USlltlnC" (or 1(11nln IS no Ion cr 
rt'quued The Trl,n'n~ ~Plrlmf'"1 ollns 10 :tuum" rf,ponublluy (or 111 JJrf'CU of 
1IIInlni dltr tht It:hnlC'11 lcJ ... ,1oO,', dtPlftUrt "llhoUI Jddlt'Onll ttchnIC1! htlp 

Thf tit IUII1(:n tum "u lltd 1,.: Inds', rUllOlI1 Cltdlt "'"Ion "((Illite, the' U Ind1 
COC)OC'IlII\( 5.I\Jn s .and CrtdU CntOn ,t..'rsC'L) Dt'PII( "'n,ellied conditions In Ihlt 
"Ouall)'. L"CSC'U hu ccnunutd cpc r1l1on, ior III members lnd hu ,,,(,,\ed Illlnln 
(tom ACCOS(''' Thf ualnlnl I' h1lh1llhltd hflt 10 IlluUr:ltf 1 1)"01-:11 lHilallt 
Illala mlnual H·t 

• , eS( hal f'lfOdu-fd ,h. (ollo .... 'n. manulli ,n ACCOs( ·or anlud 
.. ir~'h()p, 

• ",counttn 

•• Audlll.l • 

•• 'tln'l,m,nl S)'lttms Ottl,n, 

.. Trl,n,nl orr "en \lanull • 

Ctrdll Un.an Lfndln . 

•• ftlln tht TUlnfr 'hnuII. Jnd 

""dllln Tra,n,nl 'iodul. 

• " Ifllnu'! -orhhoo It orO".dt.j undt, Ihe pro"" In 10 r I '6 

• T , Yoo, ... hop b'lfd on.: m ,uh 

\ 



• Ont rtprtU'nIlU\f fr ,m 'CSCL the ..1i;jI!1 r.toInffJI Stt-tt13t)' 'lnt'ndf 1ftI' 
tUnC 

• 1 hr rtsult Clf IUlnln1 (or L'C'SCL s 'Ihe h:llllbllll~ of ,ubJt'\!t milltr 
Hrt"rt In ludu ulLn,na 10 l: IndJi • 

')walllul\!! Ju4.mccU 

" ftll ,jul (lnfc.nnJUc-ft ,::\ ~ mlfll.lcd In tupoon .( tht' Jehlc\tmtnt 
\ccose ,'t ullnln, sis lhe numbtor cr ~ountl. Indl"ldulh. or msnUII, dN'1 not 
Irll tnt' .ho1(' thU), hC14c\er. lnd IhC' eHllulllon ltam luemeJlt'd 10 ISln tn In(ormt'd 
ImprrUlon 01 Ihc IltlluJr cf tht tnd'~llrlrt 10 Iht tr'lIlnln, "rolum 

Inllr\',e-., JUflnl c-ountr) \llIts It'''tn .;ounllltU ,,"h nillonil lfrillaltf\ 
Jr,.,cnunlc an o\,ull ulIsf:t~lIon .,Ib "CCOSC IUlnlnl r "cpllonl «cu r In 
all hlltt .... uh lUonl 'udll IoInlon mo\cmtnu, mO"'"m.n" thll ftC'.I\-t lub.llnll.1 

11"'fll 1 'hnl~al Or f InSft'la! 1UOOOf1 hu,h 1.1 Cameroon Ind To 0), Ind ... hert Ih. 
1I(lhslt, mem~.,.r ':·JOPf,llI"'U abclln luopltmtntal Inlnlns lnd 'or ItChnlell 
oUslltln,c (rom n,n· CCOSCA IOUr(tl Fnncophone 1((lhl'" upreued (on~frn 
Ihac lhC' ACI..OSC uSlnln, prOlrlm IS: o\oerl)" ouenled 10 Enl"th •• Dt' Inl l((illlltl 
10 Ihe JCIUmtnl J( Frcn,h .. tpC,klnl lfillilltt ThJ, ,oll\o.. ,n " ont Ihll CCOSCA 
.tna lr IISrr Ind Ihe Bolrd or OlleCIO" .hart. Indft~ II II In Imperanl lonl.cclm 
IQ.I o( CCOSC A In~ "fO 10 dra.... tncrU.linllt InlO th. mo\ocmttl l IhOJt Fffnch 
IPt'· In ~ lunUIU .. hcre I'CPtUII\,. ha\f Icn.,ll1)" d'\ofloCW4 more ftc.nll)' Ihln In 
thC' nllophonf IIllt 

T,sono.I and ml.u.1 p,"'u lion r((md b, CCOSCA '0 .((110"" <>000' "~')I 
't .mplfmf"led (ull), In "11111;10111"1 ,ountrlt' fOl reuon. ),und Ihe (Onllol o( 
"CCOSC Rruons (IItd a't boch (inanc •• , .and admlnlUrJu". O(t.n IhflC II no 
motl.)' (or orcul'ln, Iflln -the· Hllntl "or Ih pt, and 1IInJl1l10n ln~ reprOdUCtion 
cf lUll ""l)1onslI) Ih. "u'hor o( 1 mlnu.! II PtrCtI"'ed by th. .:,.dll unlOn 
,((oh." 1I no. 1.1 ho,hl~ .nouth pl"od ,n .h. .tr,h... '0 o.,U" rapid 
Implemtnt.allon CCOSCA hu tllcd 10 , .. ttl Ihc ImDfdimcnu caliy In Ih, ,,'oJe"l 
b), ,"cOurllinl the cnrollm.nt o( '((Ihll. manl,," In Ih, ~orlnhoP" Some 
af(,ltll', umpt)' .JU not mlnlltd .... 11 -no" " 10 ",adue, 0' ItOloduc. msnultt and 
l"uu"l module) In an e((,clfnc IMnn" 

I. L. Iho. ACCOSCA .raoftlnl hu p,o.,doO .h. LflOlho COO"" ... ,,, Crod" 
L'noon Ln,Ut CLCCULI ""h In ,n,cou.IIY lubjo" m ... ., IPWIIIII In ."ounll.l • 
• ."I •• d 1I1I • IIm"l' .. !)ttl ,n 'U4i1'. .nd toll .ho "rtc""'~ "Iod Ito. 

mO',m.nl IfI,,"" mJ"UI1 d.\ocloPfd und" Ihl ",.,dou) OfOJtcl I ar ro 0 
moum'ft' flo, .. "nIlU\'. "a.... (ompltltd J"ounun. Jnd .udwn. mJnulh. In 
4dlhl)n, 11'1". f.\ltU .J "" ClJ pr"Jt I -uh • lU"tu(,,1 U.lfn'"1 (:O",OO"tnl Th, 

DIIiOfta' 'llnlUh" '" tnntilltd Ih mod" Iflll"nl """VJI Into ",tnch 

• • 
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In ho,\, CC.ln, I :'I1U noll ,tp'u'ftUlII\t I'Iu: ""'ItA ,11'1 .s.;\ounlln 1"4 
JUdU1n :n~mnlt: I11fTf Hi no funJi tot ,uinta ~i ~rC'du union (lffl'II" tn ,,ut r 
_tit" mlnull •• bu • .: PH" hl\(" tun JUlfibulfJ h) t tid c.l(I~'n "lIh tOmt ~om"lnIQn 
IUlnlnl Ihr L' lnllln nlll nIl iiI InlUltOn hlJ bt-rn l':U\C' un.:t II)} 1\ 
m.,an~lh hJ\t un C' u..::tJ, anI.! numttOU, ~Ou"tl ~I :all !t\tll hl\!!' bffn f'lrt')\,Jtd 
C.,amttoon hl.. pr uc,J Ih,,,(' It~hnl~JI mlnu~U (or l';~Ounun • tudll. lnd Itrhlln , 
JI nlC .... nf\ i IrJtnln~ m ult n ~'nc!lnl polto:lt' SlC'tn LtO"t hll prOdu'tJ II\\!' 
IfChnl~ I aunusl ... n~ IUlnulC Ullt'S, bill a 2';: .. o( fundi \('tP, Ihtm (rom to"l" 
,at j fa. \fl)' In Inlnln 

In T 0 anJ hor), t. "lltOnll tfNC"""UU\t, "'C"t" "'J 
COSC onju .. t m " IUlnln, pr nmi 11\4 "eH·,h M In flfMft 

ItlC' • lit, th:al 

lOulhl donor 1 IItinCt In tllI\ , ,(UJ. to (u *uMut lu':"t" 
reo 'hll 

The t\"Jlust n 
I f d,,,,1 rm4'nl ( 

ttln .. 'Otr.pluhC'CI 
:npJfmC'nlt..J 

um J tn. Uut -bt 
I • 11rmJI,rrJ ttt t 

Tllt tn,niDt m 

1.11 f IIlr T'~lft,r AJ\ii'or' (gn .. llOft •• 
ennuIl1 (, ,ceose -\ ' •• ((lhllrl.. hi 

fttnl II "Ift (Ih and f((~ iI'llCl) 

1 he ,uluuloa turn , omt:lPQJI no .:han rt 1ft ,ft, ImPI,,.,,t,. .. h '" pllft Itlro\ol PI 
Ih. fed o( Ih. rr it I. tfl., Itun U'UI Ill' It.lf( (un ltelft, ( ,ft, Tnl"in. "d\" t 

t nlf',uft4 "'lira cesc 1ft I aSlnnt' 11'l11 .. ,n "'0,",4. tmooth o".hp .'Ih 
th, Dtru ImfOI or T fllnttl 
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PRO" OTI O' 

t IUllt\S In Iht 1"lnlUUOn', :hJfttf )f IqU, "ceosc,,,', ralfj)ft J"Ut II 10 

·promotf Jnll (lr .snut n. nil CoeJ",trlIHf" !l\"ln I :anf' CtteSH O'llnlUuOns In IiJlton 
"lIh lppll.::ablt "fricsn I ·,nmtnLS lnd Inle,tutd P:arUff· ThIS PflO ' U), hu 'tlfltd 
O"'f Iht )un. dtC'fndln, "pon tht tmphUl1 of Iht donon Tht BoutS or OII"lon 
hlt tdJuU,d ItS poltCtfl In ,U(Uon to l ... lIable ,COIouretl lnd to rentet the 
PlrtI'UIII compofillon and uan~o I Ihe HUlrd or O"fCtOn I I .an) ,I" tn lime 
DUrin, Iht" 11':'01 promOllon "'1.1 tmphltlltd. ~nd In 14 )un, ~ " J(rHialt$ .... trt 
efC'JlC'd 8) thr lilt 19·01. Ind Ufl~ 1910.. bolh AID .slid OthC'f donor lUtUmC'nu 
of CCOSCA', prolnml "t·tmphIlUtd qUlnlltlu", obJ,cu"C'1 (prOmOlion 01 mOrt 
'((I III Its' IncS tmphlllard Ihe Insmullon,l ftln(orC:fmcnl or chOit llrud) 
pIn I,IPllln, 

fh .:urrC'ni ",ID C)roJ"" upholds Iht' IllIer pouhon with rtSlld to uln(Or(ln, 
lh, ClJ:I:III'S o( naftonal I((lIiJlf. to mIn ... Ih'lt o'-'n mo\ocmrnu. bUI al Iht IImt 
tunt ,Itt PIOJf,,'l tlmt II,} .:rnlf ( ... , n," ""IIIIIU The fe.ull 11 I dUll UrltelY 10 
,uen"h,n l((IIlalu' mlnlument 'HI.m, Jnd 10 ~n .. 'tl.. Iht numtk, o( alllhllCl 
110m : ... 1<0 :'1 )' Ih' ud o( Ih, "roj'" 

OOIlCTI\ I 

1 t ObJf"clI\' o( promOtIOn In die Plo,e';l ... ,':; 10 InCrtli. tht a((lhale) f 
CCOSC' (, m :. to :9 0\', Ihltf )tJII 

J""., 'h, 1,(, o( pru) ... 
CCOSC" .... '0 (orm (I •• or ... ,fllI •••• 

T, Plumt", of P,omouon and U1lfnluII 5f,,,,cu \W&i Ullbh)hfd 2Iftd btum. 
c",nr,on,' ,. ceosc" ,. '!lrch IQ'O, .. "h CI:C (; ••• c;" IUOPG" II.... '" 
IddftU Ihl nud to d'''lloo (unhff Ih' 11"ln" lnJ "tdll (ooOfrt IJ\"( mo\"cmenl on 
11'$, "(u,an COntlnfnl .and lIS a'llhberln, nllnd' Thu •• I',. d('Qanm,nl (OC\,lI(l on 
Itt. 4'H~"m'"1 Ind ,0nlOlI<l11i00 or Ihe uUlln, ""'lnl' Jnd credle COOPfUIiH 
mo .. ,m'nu, Ind llltu lhot ~ounltltt ... h'ff the mo",mu, 4 J nol nUl 10 Ilf uO 
""" o,omohon (OmmlllttJ. Mllonal union., or lta,,"u 

nm "cPlflmfnl (OmfnUn~llfl -uh olh" 4,,)lrur'l,nll .( ACCOSC I p:uuC'ul.,lt 
r d"Ulion l11d Tn,n •• , .• nll R.. 'tans ,,'"n •• 0 ~ ... Ioo PrlO"'" .nd mCl1>od1 o( 
prc..ltOltOn I.lllottd 10 fn4t\'idual eOwnUl'i 

Th. d.p."m... allo o,o.iIl" "anlllllll. l11d ' ••• 'O,tI •• ;o. ",.Ieu (0' 
ccase a.d HI a(fIIlllt II h •• dl" " •• "lIlOn o( .OU".. cOlfilPGnll.n<t .1Id 

'.Y o.~" docu"'.11 u r.qulr d oy .h, "CCOSCA .. ,,,UrllI •• d p,o'ldu ror 
1,.,ul"l4)n Jl""tcU I. Impolunl mil un 10 "mlnlrt .... rl.th0Pt. Ind (Onf.,ift, .. 

I, ub,h.y .. od,,, h •• , ,. W",4 .U. ,. .h,. tou.,,;u • ou,u.d •• 
'ladllll(J', •• d t. mb .... •• IIh .Of"'O .'"111 •• 'h,,, cOU."'., .0 '" "0 
••• lOnll ''''''''tr. ..II.nal lIoclll .... , lUlu, (0' promo lion o( lI.,n" .nd 
(1f4~t C'OI:)PftltlII • 
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fI~DII-GS 

..... 0 ftC!"" 1((lIi21(1 Irt on bosrd, but Ih,tt lrt" on sllnd .. b) (or o(nelll cease A 
Jdl1ouon In 'tJ~ 19&; 

The "rolltC't" promOllon component surren (rom erron In deilln The flUI 
tHor II that. alchoulh the" prOJt't Jlrccmcnl "":arly IJenuflu l4lltn. the Innt 
llrUmtnl dieS nOI IPtelry which rUOUf(tS """tIt. 10 be put SI fhc dhpoul or 
promOlion In (tCt the prOlfCI budS" hu no line lIem (or promolion. The Stcond 
error ., thlt projeCted aU1pulI (one nev. Jr(lhllt )Ut 1. '''0 nt'W ;a(rlHslu )ur 1. 
snd 1""0 in )Ut 3) ilnore enurtly the S)lIem Ihll sdmlU new lHlIISlts to 
\CCOSCA ... thll t,. ncv.- Iffililltt Ire adoem' It conferences held bllnnuslly The 
Itu conftrenet .IS held In IQ15 Sinct the tUililllon process In\'ol,,(, ldoPlion b) 
the ACCOSC Boud 01 D,retlo" or IDPlielnu It the ACCesc bi:lnnuJI conrerence. 
ne~ mcmbtnhlP .;1n be recorded onl), 11 Ihe aUI conference. $chtdultd (or 'by 
I '7 At Cire,ent ACCoseA h:u thrtt a(fllialtt on sl21nd·by IIcceCUlnce b)' the 
R Jrd Table" bclo\lo- dl'Pll,' Cnphil:111)' the aeu'tl')' or the depulmenl 

TA8~E • 
PRO'tOTIO~ Rr.sUL TS OVER II 'IO~TIlS 

Ilem 
Prolected. 
II '>ton,h, 

~.mb., o( !' ... AI(III>lU 

To,.1 !'umbc, o( Alfili"" 

:-.mbc, o( ... CCOSCA P,omo,loo 
Tlchn,c.1 "nlU1nce Con,ull,nClti 

:1 

, 
• 

AClual. 
1& 'ton,h. 

o 

) 

',omoltonJI unl."" and (un'"o~u Ife unclur. lnd p,omollon pljorhle. nOI 
'" n. AICI 0'01 , J , 00' fund o,omouonll (unelion., yu .... 10' ,h. 
o,omullonll objtCU'U o( o.m.rtell ,nt,oUC' ,n ,((,lille' Th. Il0l11100 o( Chl,( Of 
,he o."m,o' o( Promoh.o .. (.odo~ by ,"0' from ,h. CCC, "'herru ,h. blllOIUlI 
,nnllllo", I>OlIIlon " lundod ,h. 10 0(0)0" 

Tht Ofo."mo.1 01 PI m"l 0 " ,0.01 Ino hu I.' '0 eln,ly Oolln. III million 
lod '"11',,,. Ind II, oo,dlnl"o" ""h .,h .. ACCOSCA d'OIl,m,oll A Olowor o( 
P,omouort '*u It ",,!ltd 1ft \t,,~h 19 c. •• r ffnch tOtJ~" (rom 841n'n In 1'\-1" 
rr.on.ft. or 't't" till hu mid. I'UI,' 't,Uta nd cOnlu!ttuon. to counllttt 
"0'''''0, lo"tt" 10 .1(11 .. " n, .od I.d ,... ~.,k'hoPI In bo,. [n lion nd 
'ron,h"I>' ~In .'lIlow • 

• 
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The dCplttmtnt .. OMISts ,lone Promollon DuC'ctor lnd hi' Stertor"r),. \Iohl,) llso 
U'h#J 1\ blllnlual tflMi.!hlf fht Dlftetot's Job -dr~nplion 1fnt~U 1M \'Jridus 
,ums of \CCeSCA. "1.11 (I nOI e,cIUh\ely Oriented to promallan of lifili31tS The 
POtUlon hu (unclI('", Ihll .... auld \l\trwhtlm ~ depJrlmenl "3f(ed .... lIh l""'let the 
p("~nnrl emplO)td b, "{,COSCA lhC'lt fUD~llonl Include ldmlnutrlll\~ 11S~S (such 
15 ,llnnln. SI:llf de\elopmenl. conlnet m:an:aKemenl. fln3ncli,1 reporting, lnd 
prolnm mJnllC'mC'nl promOlionl! 1(:11"111(1, n3.uonll :lnd Inltrn:1II0n:l1 reprtSenIJI."," 
tll \CCOSC \, lund (3Isln, It'd'"''':31 lUlSI:tn't to 1((III:U(I; lnd ullnln" lnd 
Cdu';lllon 

1 hr\C' fUnCIIO"' 1ft ttlt"3nt to ACCOse '1 s trllt, lU 10 deli\C'r mort Jnd 
bC'uer 1"""'I"c, 10 U'fill:lltS. but ... "houl J "OOOIl131Ion of funClion. lnd .lssianmt'nl 
111 Intm ",dlln J mlnliltmrnl ')<lIem Ih,u ('2" be monllored and modified. Ihe 
Or".&nmtnl of Promotion ClnnOI 1uCCC'td Promotion of Cltdll union l((ilille, ml) 
tt tmphl!llC'd b) AID. but " dimlnuhed In relltlon 10 the dutil" In the lenSlh)' Job 
des.':flPlion Of tnt Prom hon Dcputmenl Director Without Ihe lppropri;ue lnd 
"tC'dtd hum,n. I,nlnelli. lnd It,hnlCll rt'Ouh;U needed 10 :achlhe tht I"I\<t nC''' 
Jff,IUlt.s. Iht Jtp,aumtnl ~lJ been unablt to lchle'oe Ihe laruf. 

~·)ctlhtltn. Ihe Otpartmtnl of Plomollon', Dlre-clor u ;t. French ,ptlker. hu 
madt In e(lon 10 rtlpond 10 Int rrl"'Ophone ,ounules' ,onurn thai ACCOSCA Jut 
"nft Ihtll ,)ttill DttPllf Ihe ,han .amount of Ilmt Ihc Dircc:lor hu btcn 1 1I;a(( 
mtmttr. tilt "lJIU b~ the e\<alUllion tum conflfme-d thll I'll. t!'(oru '*trc 
'"prt .illtd b) • nnlOophOnf 11 (1IUM Jnd CO'otrnmtnlal rep.t'ltnlau"'u 

um.a110 flodlon 

Promouonal I1UU'llt lnd (un. lion, .tit unclnr Ind priOri lie' h .... t nOI bttn 
II 1 ht AID proJt" prO"',dct onl), pallill (undlnl rO! ..J1lo m nuQAaJ, CI'OCtloo<; ~.el 

j ht ulnl anlhllu from l' 10 :9 In relilion 10 
IU rrtOUriU, 11'Il" Promo"on Otplrlmtnl hll " 'I If 

COi'CI.t.:~IU )10 RfCOM\tf)lDATION 

DUII.I ,h. "mll.'.a pcno4 o( ,h. AID P"JW.\CCOSCA hI.! .i,.I(",., 
promotional IctiHUn to "nd.t1J~f. p''''(;Ullrl), IoIfllhjn 11'1. JCope or ,\nun, 
1((llIllfI Prjomy ,hould be Iccordrd 10 urtn,thtnlnl Itlt InUIIIII'onl' bue o( 
(\lI"nl arr"lllt. _T1$e tVllUllion It m 11'1."(01 rr,ommtnds Ihll Iht 2roJt'l lO"~. 
'If Idd'.1 (,., '4""1110.1 ,filii.". I!.t illI!".JlCd ,. In ,.dlw., or "hlt'eme.' ® 
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CIIAI'Tf. R FO IJ R 

RISK \l A1'IAGF \l F~T 

RISI· m;an1Iemt'nt IS co ... euFt' 3S:lHUI loss of 1:aVIDIS lnd 103n1 for ..:redit union 
nu:~mbers , FirSt Introduced In 1973. the IDsunnct' proar3m under thl& project "3.S 
deSigned to: 

• Conti bute to the ulumlte 1el(·,uf(iclcnc), of ACCOSC" (10 be :u 15 percent 
,elf ·sufficlency by the ead of proJect) by aener:Ulnl Cunds from InJunnce 
.:omminions; Jnd 

• Render "CCOSC" b .. ut'r lble 10 deh ... er 1 perccl' ed "'1l31 InSUflrCC ser\<ICt 
10 IU mem~rs 

By I QU nslr. manllemenl .. uvenlJc had ~en e:uended 10 nlnc of AO;OSCA's :!.s 
laJ!lltes. 

The IIrmay ,doPled by ACCOSCA lnd CUNA "Iulu,l In.uronco SoclelY, .nd 
made ooerltlOnl1 by In "reement 1ianed in 191J, IS (or 111 l{(ili:lIes 10 openlle their 
o .. n fuk mln'Iemenl proanms ACeOSCA JRd CUS" Mutual wished primarily 10 
Inuoduce needed 101n prOleclion and lire uvincs insurance CO\er:lle (or memben. 
One felull or the praar:am ha.s been :an int"rtSJe In credibility rar the nltional and 
rellonal ,redit union orllniLnions. 

The project loal (or rbk mllnllement is to t1.tt'nd II to three mOre ,((illItes 
('liacria. Sierra Leone. lnd To,o) 2nd to deccnualiu supervISIon o( insurance 
prOlums In thOse afflllites that h.\-c demQn:tr~ttd an lbility to manaac thcl' o\l,ln 
contrlCu An ultimate :lIm IS (or (ounuy If(ih:UCl to lnume Incrc:Ulna 
respOnSibility for risk manl,ement 10 Ihe point of 'WllhdrlWlna (rom Plnic:ipallon In 
ACCOSCA .. mlnlltd !nlur3nc:e schemes. 

eUNA \tutU"'. , not-ror-prorh cOrpOnuon :alfilillCd w"n CUN 2nd lnoci:ue 
member or woccu, prOVIdes rundlna (O r a chle( o( ACCOSCA', Rllk Man'l.m.nl 
Otpanmenl 10 prOCeJJ dUln c:lainu and mlnllC rinlncial reporuns CU A Mutual 
pro ... ldts about S"l.OOO per yur tD JupOQfI or t\l,lO posHions in thiS department 

AceOSCA eI rnt I commlS,lon of 4 • .$ perc.nt on premiums '1 milled to CUNA 
\ t utuJI and a commiulon or 2: percent on inlorut Ulnfd on preml\jrn fundi In veiled 
by the parlfclpallna .((lIIatt. In Ihe rtspech"e counlries The a(ruillts 1110 receive 
t commlJ,llon or 6 percenl on ,ron premium urnln,J Ind 1 percent on Inlflttl 
",ned on premium, inv.lled CUI'IA \lu lu.1 and "CCOSCA m(( COOpel." In 
d ... loplnl .YII.m, and v.ork.hop. (or incoroorarlon O( Ihe prOlram wllhln ,reall 
uniOn ~(rlhatel 
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r II-OISCS 

C:ommlUlQO farojQ,lI 

rim" 121' (or rcmlUsn'r ol f "mUon, nOIf'1 (rolft I (t .. menl"" 10 '-0 or 
mort'! )tJu· :u. (or uompl" IQ M ~IU' of K.o)\', :t)mm"Jlun ft'lftllllft~ ••• ,,,:*, 
"11 ttcel\'f!'d In lIlt 19U (or Iht' ~rl 19) snd 1'~1", f ()t lim ttl " I'" ,"Ilu. ( 
.:omr.lIJlIonl on ,"suunCt ,ho"'n In T~bl. S. t-tIO". II aot IIh1,.111\1 o( ,.:ual 
.:ommlUlonl tlrl'ltd rOt Ihr 1& monlh. or Ih, ,aO)t':l ."cease '" If''' N InUIUn't 
.:ommlni 01 (or the "uor )tlr' of IQU Ind 19" dunn ."'" ItpCUh", prr J"r.r 
.QU· Dectmbtr 1986 Tht Icnul (omml\nonl nlofd lit ~bo\ll $.1 (:a4Jull rd IU'
mlUlcmtnl .;ommtnlon), Ind nOt Iht S::.':: I~hllih 1f~'I\"J Juun. I~t " fllu 
p('nod but b~ttd on prt\llou'l~ " "'f'd "~"'mu .. on, A M ubI .. mo\«' lO'*1rJ ",,,II
lnnull , rtlhe, Ihan monlhl), 'frolun. ml.tn ,,,"'..,,., It'llf 'lnomal) 

T AU' 
I!'COMf fRO'1 RI .. 'H. ~(jl '1I!'1 

"'I •• ,hI, l' \1l)nlhl. 
IItm PIOU' ltd .. f\lal 

-- -
1\11 \1.lnaa.mC'ft1 C rnml"IOn $/) ,)00 S:J~ • •• 

M)ulltd Rllk '1"'I.m,nl 
Commullon A 9t4! 

'lumber O( COU.IfIt. 
r",I,lp'""1 'n Rllk 9 I 
\lJn,.tm,nl 'r~ l,..m 

AID enll(,ed nn,.e .. 1 m,n, •• m.nl Ind ,.com, U.'''''OA'' 0.10111) uri" 
10' , .. en"'1 10nl-I1A" "I(-Iull",.,,,y In "CloseA To ,nil 'nd, , on,.lltOI 
'.PI.d ,n July 19.6 10 11)," ACCOSC I. d""'"1 UP • 4"(1 Ion '11. , 
d ... lopm.nl plan by W.ouIY'"1 Iy",. or n., III '114 IUh,hCl) ~1Il r 4.11,4, 
lnalYII"1 ,."Iabl. d'II, and ml IAI p .... "" .. ,) pro) hOM ,Id •• '''111 • 41:1 
Th. llPOrl, 'Lona Ran" Sttl· Sulrl.".ey 1f1l'11. '0' IICCOSCA: d, ", I~' 
POlenll,1 rOI umlnl ,,'Om. (or ACC()S('A IrQro Ill. ".~ .... < ,.m.nl PI " II f, 
pllm,"", PIO)f,lIona (,h" ,.POri 11<ul"'4 ,.n.11 III 11'01,. ·'nl COIIIm • n 

,ncom, ., $1',000·17,000 Ofl Y It TIl. PIOI' 100.1 II. .PlI"' .. Ut; I~' CUflfol II", 
'hn •• m.nl Chi" prOlt", om",I\.,on 'lroln,. 101 I V 1'/ , " ».000 .nd $',140 (01 
F V lqll II I"'IUI Ih. Itm, I •• h :'01 I,d '" I~' PlOl< I p,,,,n Oulrul. , 
IIlIff ,r. molt r allHie. ltd " ,al .'('f UhOft (I( hOMI .1I.llIh· 
PlruCIDlliotl In Ih. fl. m.nu,m'nl ,,'CC"'" 

Ifft 4 tn\!omc hl~ "" .,4 :0-:' f PI of ttl • 
~ I fAI "It'" 

ACCOSCA'I 
1911, 19,4, .nd 
Ofl .nl 'n IlInl 

1 II In 1'1 /, , .. .,d ":0"" ~, r",4 10 
Ift(Oft'i) ,. 1 , "II o( I~" *If ~r • I' r '''.' Itom t 'II. 

• • 
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management progr:lm. More than 80 percent of ACCOSCA's e:lrned incom~ from 
insurllnce ~ommls,ion' w:u derived f:oom the KUSCCO/ Ken ya prognm. In the prior 
three.year period. toe largest income ea rner for ACCOSCA w:u the risk m3n3gement 
prognm. typic311y lmounting to 60-70 percent of all t3rned income. 

While ACCOSCA be3rs much of the burden for promotion. trlining SI3ff, 3nd 
lssiulOg in the implementation of risk management progrOlms among the ACCOSCA 
Jffili:ues, the final end is to achieve 3n IOdependent risk mo.n3gement progr3m at the 
llfili:ue leyeL C3meroon, for enmple ...... hich hOld been 3ffili:lted With th,. ACCOSCA 
risk management progrOlm prior to 1984 3nd w:u successful in its management. 
deCided In that ye:1r to administer Its insunnce funds entirely by luelf, The result 
is whal ACCOSCA wanll -- a Yiable. well-managed prognm that IS controlled by the 
.:redu union 3friliate's menbers for the benel'it of membeu, 

ACCOSCA's earnlnss ue sufficient (0 cOYer tke cosu of adminls lering Ihe 
program They are nOI projected :u belOg a SlsnificOlnl source of reYenue to defr3Y 
ACCOSCA operating cosu. The program IS much 3poreciated by lffilillll' -. lnd 
members. but will do IInle more thn pay for Itself at Ihis stage. Significant income 
from r11k rr:anagcment IS foreseeable only when 311 lffiliates (14 21 1 minimum of ;a 

poSSible 40) operate Insurance programs. 

A(Wj:UU P;wjejpiuing io Ruk Mllnuement 

Eiaht credit union affilhues currently participate: 
\lIUrHIUJ, Nigeria. Seychelles, Sltrrll Leone. and Z3mbi" 

Lesotho. liberia, Malawi. 

Ken)'ll withdrew in 1985 to affili3te with a KenYiln Insurance compan y. 
Cameroon Withdrew in 1984 (rom the program Jnd now runs :1 highly successful 
Insurance prOlnm of iu own. DUrlna Ihe war yeaTS, Ihe pr08r3m in USilndll w:u 
anIlCII\'e. Il hu applied to rejoin the ACCOSCA CUNA progra.m. T:1n13nla wis hes to 
JOin the ACCOSCA /CUNA Mutual prosram and h:u 3.Sked for a.sslstance with a 
fUJlbllhy Stud)' . 

Three affiliates - BOlJwana. Ghana. :and T080 _w h3ye officially applied to join 
Ihe proaram Their participation will beain as soon 3S their goyernmenlJ giYe them 
cluraDce 10 do so. FI'tIe affiliates 3re proarammed for fe3.Sibllhy sludles: Gambia, 
I.,.or)' COUI. R ..... anda, Swaziland, and Z.alre, Applications from Benin . Burkina F:LSO. 
Ind Senelill Ite pendlnl4 the forma don of ollinolll ~·~ocI3tions , Ethiopia. with 3 
IUlc credit union movement. is reStricted from joining llie proara.m by government 
pOliCies. 

IlmCh. 

rhe b<no(lu o( rIlk mlnl.oment program •• r< ranked hlah by .((111"0" neld 
Inler't'ltws "eflfied the popularit)' or mk manll8cmenl prOlnm,. The rusoru (or thl, 
:are tilL 



• Individual credi t union members have loan protec tion: lnd 

• Individuol credi t union socie ties gain economic benefits in the form of 3 
strengthened finoncial bllle. 

field Visits 10 Nilljonill Affiliate:,' Risk Mtlnagemcnt Proar3m 

Field visits to ,even countries enabled the ev:tluation te::am 10 usess the 
effectiveness of risk management in partll:iP3ting count ries . 

Togo is repre~entiltlve llso of Ghana llnd BOl.lwlna.: all three :ue interested In 
partlclpatlDg in mk management prC) grams. They have 3ccomplished the: tasks 
necessary to be accepted fo r feiLSibili ty study by C:UNA Mutual. Their formal entry 
is being blocked by forces beyond the control of ACCOSCA, CUNA Mutua!. 3nd the 
C'oncerned 3ffili3te -- thou IS . government clearances hove nOt been granted. 

In the CIUU of 311 three , their membership is we ll organized lnd m3n:lged, and 
the ir representallves to rISk manlilement workshops sponsored 3nd run by ACCOSCA 
h3 \'e been well received In the C1Se of TOBO, 3. wo rkshop was organ ized in mid 
June 1984, over (\1;0 3nd one- half ye:lrS 310. Togo is unable to p:artlc:ip.ue desPllc a 
urong bilaier:al presence ilnd a concerted nil tlonal c3mpaign by nat ional assocllu ion 
personnel The re:uons seem to have IU much to do with the vagaries of the 
poli tico-3dminis trati ve syuem ill with any th ing else. ACCOSCA hIlS been unable to 
IDnuence granllnl of the necessary l overnment cle:arance • neither has the in
country presence of :& ttlree ·person techni c:l1 IUsistance te:am from WOCCU been of 
1Ss i ~ t3nce in obta ining lction for clearance from the Director of Rural Extens ion and 
Coopualllle Action . 

Lesotho and Sierr:t. Leone represenl active risk mllnaf,emenl proBfams and 
comp;lre .... ell with the six remlinlDB proBurns not vls lted by Ihe eVIL luat ion te:am 
(Liberia, M:alawl. M:auriuw, N1aerll. Seychelles, and Zambill). LesothO'S D!lI ion:l1 
:usoclluion, LCCUL, bene ri led f,om a USA ID/ Lesolho aront of :almost SI million from 
1930 to 1985. The Luolho credie union movement is uperiencinl :& revival in 
Irowlh, ACCOSCA clulifie, LCCUL :as medium·lrowlh movemenl :and PIYs iu dues 
fairly "Iulurly (thl! it, at Ie." SO per"n, o( duel bi lled ), Leso,ho lI.rr hov, 
benefited from workshops sponsored by ACCOSCA :and h:ave produced manu:als In 
accountln., auditlna, lendlna, and movemenl Ininln8. as well as an accounl ins 
Iralnl nl module, 

LCCUL's fisk manasemenl prOlram CO\l(" l membership or 27.000 distributed 
.mong 64 coopera,lvel (In 1986), The prOSram .en.ra,ed S2,222 in 19U, R,v,nu, In 
Iha l yur from risk mlnllle"leni Incuued by Over ,.I perce nt over 1984. Cllims 
m.d, In 1985 numbered 63 (o r SII,112 snd 114 In 1910 (or S51,620, respeclOv,ly. 

LCCUL I, lenerilly .. titHed with 'h' rI,k m.n'I,m,n, prOI"m ond I, 
reQu"lOn~ Implem.n""on o( fld,llty bond In , (rom ACCOSCA •• • rel"lvely n,w 
'tH' ice beln. lested now In Mauritius . 

• 



CO. e LUSIONS 

Risk mltD3gement is 3. popultlr se rvice :lmong affiliates, P3rt ic ul3.r1y among the 
lower-level credit union socie ties 3nd individual credit union members. The prognm 
does oot genente significant su rplus revenues (or ACCOSCA . arriliilte-gener:lted 
revenues are greater thltn those gener:ued for ACCOSCA . The rISk m3n3gement 
prognm i, satrshctorlly 3dmlnistered by :I full-time Chief of Risk Mtln3geme nt in 
~alrobi . Cooper:nion btt .... een the Tr~ining Dep:lftmenl and the Risk Manilgement 
Dep3rlmenl is good; this coope ration h3$ result~d in tho development of curriculJ. 
milnuals. workshops. and publicity for fISk manalemem WlJrkshops on fISk 
management held in three locations ,ince mld-1985 :1re appreciated by stiff of 
affiliates Visi ted by the te3m 

AS with other components of the project, the prime recipients of this service 
:lre lhe Anglophone 3frillales. ACCOSCA doe~ promote risk mamlgement among its 
Fnncophone members 310ng With other services. and two of the eight risk 
man3gemenl partlCrp3nlS 3re Francophone (Seychelles 1nd Maurltiu. ), Of the eight 
Jffili:uel scheduled to formalize fISk ma.lagement asreements in 198i and 1988, one
h:l!f :ue French speaking. This is the result of deliberate Pf)licy on the part o( 
ACCOSCA to support the development o( rISk mlnl1gement s:trV,,'e1 In Fra.ncophone 
countnes 

The implement:lIion of 
developmentally of high impact 
"'CCOSC" 

fisk manllgement Pfo,nms 
for them but financial!) 11 low 

amonlt affiliates 
earner of re venue 

Is 
for 

Often individuII country policies oburuct p:udcIP:ulon of affilia tes In the risk 
manllgement program It lS IIk"ly th't mClre affiliates would jolO if they could. 
Thu:i. (or ,,-,:ample, the applic::uions of Togo and Ohana for government clearances are 
uill peneina "fter 1\'10 yurs ... despite ~ompletion of all formalities (applic:u ion 
reVICW. fu.sibllity study. lnd agreement) between the :affilia:e and ACCOSCA /CU NA . 

The project paper anticipated th:u commissions 10 ACCOSCA (rom the lISk 
man:agement pro,ram could provide a relullir .ource of revenue (or ACCOSCA. 
mllkina It less dependent on srllnt Income ror opera tions, This evaluation concludes 
thaI Income from fISk management cannot be con.idered a sianlf1c:anl source or 
re"tnue now Or In the foreseeable future The potential ror aenerittin, income 
InCreases :t.J more .(fillites participate. but only one- third do II this tim", Orowlh 
In arfllbles )oinlnj the prOafilm hu been slo .... and It may be some yean before 16 
more w;1I join, 

R[COMMEI'IDATION 

Risk mllntlemenl thould continue to be considered as a priority actjvhy of the 
proJect. but 11 .hould not be considered J 'lanlflc2lnt source of Inc reased revenue (or 

CCOSC" 

'. 
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CIIA I'TER FIVE 

Il"STITUTIOl" DUILDIl"C Al"D FIl"A:- IAL VIAIlILlTY 

INSTITUTION BUILD I G 

A principal objective of the project is insti tut ion building •• llso ~:llled 

orBIlOltationll1 development In the project paper. The 1983 eV3lu:uion of ACCOSCA'S 
or&lniz:lIlOn lnd ,erVlce delivery recognIZed that imoro\'cmenu had been. m3de. 
IOcludina the completion of ACCOSCA admlnlstr:llion. penonnel. tr:linlna. :lnd 
:lccountlna m3nu:lls; job :lnalyses; :lnd written posillon descriptions. In the current 
;JroJect. sevenl :lleaS were 31s0 t:ugeled for further luiu3nce, The objectives of 
this component were 10: 

• Improve the system ror ~ollectlnl. lnalyzlMB. lnd dissemln3ting d3t3 on 
lfrili:nes; 

• Develop syslems for ulIUz-lng tuned Income, such lS dues :and risk 
manaaemenl commISSions. Ihlt ue held In :accountJ In member countries lnd 
thlt ClnnOt be tunsferred 10 Kenya as a result of uchanae controls; and 

• Develoo:an o\'enll plannina :and rinlucial management syuem 

In addition. JJsiuance was planned for resohlna lona·scandinl finmnci:al 
dl((ic:ultlu thrOulh. 

• E.-:plor:lIion of more cre:Ulve 3Pproaches In resolvina currency conversion 
problems to racillt~te Increued dues paymenu; and 

• ImplemenuUlon or firm but rational policies in chari ins feu for se rvices • 
... hlle ml1lntJlnln. uP-Io"dale analysis of the market for cunent se rvices :and 
uplorina poSSIble ne ... cOSl·eUeClI\,e ~nd sultlinlble service. 

The pur pOles or the lDuitullon bulldlnl component 3re two·rold: 

• tnSl~tutjonlli1f ACCOSCA's C3P' illty 10 C3 rry out all tuk, essential 10 
deUverina efrective :and relevut technicli se rvices 10 member. :and the ir 
.((IIi.,,,; .nd 

• Institute a serles or )trateBies desilned 
lurnclency to I 10\'11 or ~t leut :0 percent 
100 percent wi1hin .1 determined um. rume 

" 

to tncrn,1e openuion:11 sel(· 
by ,he end o( ,he prOj'" .nd 
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FI:-:OINGS 

Dues p3.ymentS 3re below tlrgeted le ... els . Impro\e ments in CCOSCA's 
st:1tlUiC31 d:U3 b:ue enhanced the 3ccuncy of rtPOrtlO8 of mo\ement growth. but 
only one · th.rd of dues !:lr8eled h3\C been paid through 1985 

Fin3ncial growth CIf the mOlfement h:u been slower thin hoped 3nd IS likely 10 
r~m31R so. Slow (jnllncllll grOwth amana the credit union movements :sfree!, the I' 
abi lity Ie honor dues lnd other fees owed to ACCOSCA It crntes other problems 
:t.1f well ,iDc:e recently uillblished ACCOSCA bl3.Mual meeling procedures deny \< OU"g 
tljh lt to delegltes of credit union 3frililltes thll l hl\'e nO I Plid thei r dues _ Erfaru 
:tre being made to Implement :l sents of mUJures 10 improve dues collection, such u 
colle"llng better d;U3 lnd thereby correctly :usessina dues . Un(onuniliely, none of 
the solutions 3ddresses the rul problem o( collec lln& dues (rom affill ::ues. 

An eumple of the di(ficuhy O( the problem IS Ghana ItS :usessed dues •• 
quo ted in dollars 2nd paid up . . ..... ould lic ' !dale the useu of the Cih:lnmlan mf(lllllle 
One·thlrd of the non·paYln8 :I((ililuu Ire In thiS poSICion The upcomlna meeun, In 

,prinK 19&7 should be \taIalched to see If anS'kers to these complu problems a.e 
fo und , Oh'en Ihe vital importance or democrat ic principle, In the direction of 
"ceosc,,'s and :affiliates :affaIrS, the dues lnd vOllna problem promises 10 remlln a 
difficult one 

~Iow aro ..... 'h in the credit union mo ... ement lnd the contlnulns difficult )' of 
tu.nsfenin, funds from one country 10 another Ind 10 ACCoseA lccounu :Ire :lrUI 
o ... er ..... hlch ACCOSC" C3n eUrcise little innuence. For YUrt, ACCOSCA :lnd Ihe 
3ffililiU hllve resolved problems In tflnsferrln, funds Ihrouah ingenuhy, but the 
proble m reml lns 

The IIUaUI ~ redll un ion movementS In Aft ln are those of Nllerla and Kenya 
L:ac:k of SUPJNrl from them hu I mliJor impact on ACCoseA', finances and a 
nelll,"'e impact on ACCoseA's lIandlna as :I reliontl orllniurlon o( all the A(ric .. n 
."dlt uni.n movemen.. . Ne"h.r .((ill... h... honorrd iu du.. In ,h. I ... , II 
month,; Ihe dam1le this ClUSts 10 the credit union mo .... emenl IS illuSlnttd in Tlble 
6. which sho\tal! a se"'IHe drop in duu collfcdon ,(ter 1984 

Improvemenu are noted In Ine process of UJeument, nO lificllion, and 
coll 'Cllon o( du.. " ACCOSCA in ,he p ... , II mon,h.. ",,"coolly in ,.rm. o( 
....... menu o( du... Bu, II " di((ooull '0 de.elop • lin lie aaminu"a,,'e .tlllm 
c,p,bl. c( I<.ommod.llnl '0 ,h. Indi.idu,1 ch.r .. ,., o( uch .((ili", No 
l1andardlred I)-Siems ulu (or oaYlnl due.: lOme are routinely in "tun of one to 
''''0 Y.W. ,ome pay du .. on 11m ••• ome pay only p,,, lllly 1'0, .11 amu" •• o( 
ACCOSCA ,hare ,h ••• m. dennil lon o( d.". or duet ........ a u""n ,hao dm Som • 
• ((Ilio,.. "",,1'1 ... lOCieoi.. .((111 ... 0 '0 ,h. nllion,1 .((lIIao... ,h.y .r. ,n(orm.1 
cr.dll union. ,hlO ar. no, o((lri,lIy "Iu,.r.d O,hor n.,lon,1 .(rill"" """" ... 
QUlUt·rormal cred \l union' 

• 
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In .lddlllOn te'pCHlln p(r1od, \1r) monlhl~ QUlfltriy. ('\tr) u( monlhs, .on 
Hut)' fl'''ll HUS lOmtUmt1 (0110 .... ";;llt'nd.u ,"llt. ,ometlmes nOI 1 hr I}"~ of 
II:1ndlrdl~',on ('.Iol'u~h "CC'O~CA !'IlJ tltc, , t';'~:; ln In mln.lRem('nl 1)11('ms lnJ 
)p(,11l1on11 mlnuJls h,ndtt1 ACCO' A In Collt~lln Jut'S Ind <) Iher ftt, lnd "ltP' 
If(lhlltS Ihlt ttt.,II,n, to rendt'r IhC'1r (ttl IrOm 0 Jain, Tht (It'':UIIH 
St~rt'I,1f) f 'CeOSCA tSl,mille, Ih:u )n(',Uurd (If tnt Jlllhltts Ihlt h:tH' nOI Plld 
tnt'I' Jl.!tS (111 Inlo.) Ihll .. llt~Or) 

lht 10 " '("HI )r' Jut'S collrcltloi 10 .sUfi t:llltd l' IIluuutt'd In T~hlt 0 for Iht" 
Iq 0-1'1 b rc"oQ\l \!lnou 1'1 Ihe ~t,ltl) II uru ... ;U) -",dtly. 11 11 ~ull JPNftnl Ihll 
\C!f Iht' u\ )un alrrou , .... O·thud' I l\H"Utd Jut'S 1'11"(' nOt toten ..:ol1('l.lcJ In 

I? 0 nh ,II hlh mort" In:&n ): "("He"I o f l\lt\~fd JUtS .. ert ,olle~Itd, Ihe lmOunt 
hlUJlly p!hJ " 1n IRII ndl~Jnl 0 00'") ~r~'nr ul oUUllndlng 'lltln" lnd dCr-J'1Il 
lnd nh 0 OOQ ~r:tnl 01 )UU l2ndln 10J"' Tht Ivlll ..:uru'nt dutt OuUtilndlna 1ft' 

bu t \) I) 01 I ft'r rnl of ~ht Sb 101:&1 u~ In lInd dtt'OlIU n .. is ~Iurl.)- 1 
iIIUl110n th,u mUll t .. our.;rN )' IhoH' ."o -"11h 10 hl\(, ACCOSC,,', ICl'lI::r 
• ntinut 

\ur 

T \01 ! ~ 

J~!.S OIl.LlO TO O~IS COllI 1.0 
CO 'IP,RIO .11TH \ 1~(jS \~O lO ... ~~ 

Duti 
-\Ut ltd 

Ov. 
COUt .. ltd 

T~ .. I 
Loans 
,$000) 

............ . ..... . ....•............................ 
Iqao l.OIO· IM91 "I. '0' :1 .. , =? 
I?II 10' ?I" 7 •• q~ 114,1%] 110.6'6 

I~ 111.'01 - :0.111 ;OI.N6 U' ,SIO 
IMl "".'S· - l' 011 :IO.~"Q I'I.J~' 
I?I' IlUOI .. SY,~b:! :.1 ."0 1=~.S:l 
1'1iS SI.'S6 - I?"O :S6,"40 ?s.m 
" 6 71 '40 -:: 9S0 )O!.lll :SUIS 

A CascA" hnnYII C',nrtr rn t In I S a~dltstfd tht 'UUt o( :ah~lf'nt Jail 
ollf'clion Jnd anal)'1t OA.ifd I"Jn tlltr Jail a~IIlJ ,hI),. .I nt.. po"')' ... u 

fHJbh,,,,d OtC\ofnlln ("all union n "menu ft~m btln, tUtfd and ~olln. I( It,,!) 

ha~c DOl ".,d up .II :,UI SO P'(1.flnl ',I Ift'lr )utu,d dUfl Dtudt CfUtln, ob~lou, 
In lr,",1 rlobltm,. tnt polt()' ht' tucS Iht tr(f I or ,n.::aun,ln lrrl1lJltI 10 "III 
payln, 11'1", JUtJ Tht BoIrl! tla.. ICctpltd tht nUd rOl btucr dn. on fftdll unIon 
rno~,mtnu. mfm ,.hIP. and IIU tnd hra 'f more .1('::U,111 "umfnl of dutl SWI 
*((lIllIt H.t n!ll ",ult of tht .. Hon b)' lh. Bo.rd hu en In Im",o\,mtni ", 
,Juu O,',mC"L. )' Imall., Ifflll .. I,' and In J"lmpl on IhlU p.r' and CCose',", 10 
ruth r"1J .. I.nl .oluttOn. to rtmHUtH,. 3d, "rol.ml1lt: ,aU't or UU,",., 
If It.cllon, 

.' 



ConcJUJlOD 

Projections rar dues colleclian dursnl the rcmaloloa lire ar ptoJtct (p,oJetted 
)f'1r : 11 5"",000 :and )C3r ) :at SbO.OOO) 3rt OplimlUiC In liahl ar ..:urrtla r.:aeu 01 

duts ..:"lIccoon 

SC)Qmmcod3110D 

A(rihlle dues c.:aonal be conSldued IS " our .. e or Slinificanily IncrCUf'd Income 
for CCOSC \ dUran the life o( Ihlt prolCCI 

.-\((jll,J!C i\t!aollcmcol SUlCms 

A((ili:uu 11'111 malure In IT' Jmbfnhlp and ... hou 110'*'1'1 demand, tn"tllmenl 
('02l0Clll ~d\"C' o( a It(ho,,:al nllure' .:alread., loo .. 10 CCOSCA (or finsncl.:a1 
plannlnl .1nd 1021.,111:211 ler'Vi~f' CCascA, hO~I\el, (lOnOI no\tol luppl)' th~lt ""'lIh 
rClul2rHy Thtt I' most true (or the n lophone .:a((lhltu hO~1 1e\elopmcnt I' 
onlldtled '(condal), 10 thIn o( It e rrlncophone l((,lIlItl The (ormer demand :find 

... m pay (or 1PfClalu:ed lerVI;", .uch u POrt(olio In\tUmenl ml1alcmCnl and 
(Inincill plannln ACCOSt:" A hu made prol'CSS lo .... ,d Im",o\-cd de\clopmeol 40d 
Ullnlo, In rlnanclJI manalemenl ')'SIems A((IU:uel h'''f benefltcd from the! new 
1)lItm. In preplUn& manuIls, ld,,,unl lod IranlllllOI thtfl', Ind uSlnl c~,rm 10 
Itlln,nl ,.orkJhoP1 T"It I)-stem, de'llntd .aod Implemeoled under thu prOJrC'1 
n.;lud, 

• " ... COU01l01. 

• udHina. 

• Tralolnl. 

• Pllnnln •• 

• "'dmuunullon. Ind 

• PrOjec, tmplcmcnuuon 

In on,uncuon ",,"h l't oillon.al .aftihltu. 'hi Tl'linio Ptrtm.nl .lnd '~r 
Tralolol Ad\'uor h,,,, dt\-rloPtIJ n111'llft &1'111 .. III Hl10 oluonal Ind ""'..,l·I.\-'l 
,r dll UOiOO 11If( n .. lujn·,h. 'nlner 1U1I.1t I' 1M""'"' I p,.orH~ f1Cfd o( 
'"dll unlOnl SlnGlun of Ih. 1((,II.lfI "' Impl.menlln~ Ih, 1)'1lemJ Ih., 'ff 
IInltd 10 trllnlnl 

C, 411 u'u n. ,totull)' hl\-f 1 hllh rurno'"" In 111(( Ind '"olunlun, min), 
.e, .. n. U .1"I.d omellb or IImll.d durallon 10' Ihl! ,uJOn. In-I "Ie, Ullnlnl 
" • (onlllllni demlnd of nl On' I .rrllilftl 

ACCO A hu hold Ih". ,".,llh • .,. ","h Ih. O<>ud of Dlreelnt1 10 .du't" 
Ihtm on InllllU\lon bulldln, Inll (llul "I( 'Iu(flmney fh'" "tr h.ld In .... o •• mllf' 
19 S •• nd In ApIII Inll (kum " Iq 0 1 h. ,(("",,.m or tn, fIoard In , .... ,1 hu 

• 



Impt01r-tJ \tembfrs 
41th 'Olhrt -;1f(tll.ltM 

fun41n b) thC' ~ f 

no~ Ul\tl mort In thtlr 0"'" n Ion •• nd (ommUniCllt torlle, 
Thu 1n"r ht' PlrU)' "lltnbur.l~l. 10 lnlnln lnU PUll>, 10 H;t'"cI 

("UHCD;> ruosecu 

CCOSCA I' t\~';ltd to ieht a JI((,cuh prqblrm thai "'at hllhhlhttd In 1 
""'IOU' , .. ,Iuluo" •• nlmel), tht dlrt,.;ull't In tnn,(rmnl currenc) (rom 1((lhllt to 
\CeOsc or "I';C' .. tna 

fht c()nsu:u.1It thll "ccose,'\' Il,u In "hl\:1 art O .... ' ... hrlmln' "ceosc \ hat 
mad.. tfrOttl to O"tt~omt 1 ",oblrm Ihll n bf'Hn4 Itt po ... " Id "'he ThC'tC" 
(onUtllnU 1".;ludl!' 

• I \chanlC' tilt (luclUlItOnt dUf. 1JltUtd In " .;ounu) '" tht (un Quanfl of 
.. )Uf :1n Irlplc In ... JUt lor lost 'lrJlut' b) Ihf nut Quarttr ((,haiti III 
rU\;1 l"Oldl" I~ ,uw l\otd pl),mcnl Of Ir)" 10 prCPI). tllhtt "1) lht 
COllt.:uon (I I 411t' 11 ' ~lrrh~\oI1I (or ,CCOSCA lnd. Iht Irr.IiJ(u 10 I)Utmitilf. 

• Tht (1n'"\,111 lit Cl( ':ttllJl uft,an.. ...hlch 
\ioU enr4 (uuh" by Jd\Crtt ,o~f'nm,"l 
.a.;:umulallon 0' PI"'U'A fUUu:UOnJ on '"''filmr"''' 

Iff ,lInd), ~fI_. 

pOlicle. U'lul,uftl 

Tht mOntUf) ,n'lrlronmfllU 'OI)II"U.' 10 poJ. .normo". 
(Inaneu,1 Innu,uon, Jr.d .,11 prO Ibl COntln\olc 10 do 14 

$o,"U(11 
ACCOSC 

imPtdlmtatt 10 
h.. t>rrn >bl. 

I( Inilltult J (, .. mtJHU ... 10 ,Ip I((thllt' 

• 1.4h,,, 
Jondn 
.jllt,'h. 

llattnt Pt~;cct\ f_IU . 
y ___ ",," d\l'1 lrl' P'Id. 

CCOSCA h" n"olliltd. .u,mfnu 
I:! ,*" ptoJC"" hard urtt"q' 10 

• CCOSCA )l~ ct'fn"1 ~itn ,CCOSCA n.honal -,(1111,,,. I,~ounn, lntJ 

uh thl 

CCOSC" 

• "'''tt (Ufunc)' 1(1"'(110"1 lI' pUII(ularl), dl(ficull snd (undl (IRnal "nd" 
.ny "r:vmu.tKrI be Itlnlff" d 10 ""robl 0' lhud-plttt (OUnlll 11 
-o,llho01 Ind Of ItChntcll U'f "ttm or CCOSCA .1I(( In Ih., ,0utU'I" 
art p"jd (or In b:al (u,nnc)' prO\ttdrd b 'h, IU,halr 

O1W:.uuQl1 PlanolD. 

P,. " .. h.. .n m • ,n .. ubl"l"n • !Mfmln.nl In'o,m>ll<>n,.llh'(j.' and 
, .. It"" C)~>b'IIIY IIh,o ACCOSCA Th. p,mn. .1. Qualofl d ,(<<ununl 10' Ih. 
I~II I: monlnl hu IIlulltd '0 ,mp,o- 4 "PO'lIn •• r In·l\ou ... "ounll .nd .r 
,((,10" .".onll T .. o , •• ,olu •• 'tl -.,. 0'0'14111 by IIOCCU 10 ACCOSCA, ,0, •• 
InCom, ,n.nuon and Jnothrr an tthnf .lir"",\-, Tht tJII" r 'Ullid III ;I ft ". 
,.lIIlt4 '11 .. "n So .. n.. .nd c .. 411 C MIIII... A B .lln O"'Y or 
,nllllullon" o. .. loom.nl ,n Oh... ".,y C I. a.d lamb,.' 'fIIlJ lIu4y by • 
d'Hlopm ~I ., .omlll hurd by C mad. . .... IIi' f •• mm.n4111<>nl r, 

• • 
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Je\floPln lnr.! Im,,,o"'." In ,nformilion 1)"em; tht Oollrd hu Undtrtlken to 
ImplfmC'nl tht rt~ommtnJsuon. rhe f\llultln" lum t.rees "lilt IhlS lellan de,pllt 
'CCOSC .\', Mlth non·UUltnl (tninclIJ f('iYUr,es (or InUICUlln& permlnenl dill) 

.. ollf~uon 1nll).1S 

cose \ Ordtrfd 1 Xfro.. mlcrocompU1rr :lnd .01"'''ltC' In '-lo\-cmbfr 191$ 
L:ntCflUnJlfl)', IhC! orllnluuan', ul)tncnce "lin tnt" unu hu iu'cn .1" unnl""), ont 
flnl. :en,d'l) nc OhUlon, hld 10 tit held .... lIft the ,oHrnmenl or Ken)1 10 ohsln 
U\ turnptJon to pur,hu," the unit Stcond. On" InUllied b) Ihe "ll1ob, ItX~1 
"O't)rnllll\t Ihe mlCr«ompUler mll(unCIIQnriS lntS h.1 nc"tr betn USed 1In,c 
"C:COSC, II ..;lllmln rtlmbuntmcnl (rom \no, In ~Iuobl 

"CC SCA mUll old PI Impro"fd mrlhod )( dIll ,0lleeHOo, 'rUle J .;,nlul 
In(ormllion sturm al bolh af(Iliate Ind hutSQUlll.n I,"clt. lnd Impro\o tllllS1I1:11 
'n~ Ilfu"'lal Gatl o( pum:a,., (encill unton) h~lItt Tht o".lu:1II0n lum ~nd 
ACCQSC SI:arc Jllft Ih., Ult volume or dll' cnCrlled.1 CCOSC'A ... ,11 UQUllt 

'T1pulcr 'IPI~IC)' 111. lurn recommrnd, Iftal 1 need. usenm,nl (or 
m", 'ompUle" Jnd 100('''1(( undeltJ en Cor CCOSC' \, II ml), be pOtJlblf Ih,u 
IHOSO [A <I ..... " CCOSC .n IhlS ,nd,"" 

R •• ,. .( Ihe 10. -101m d"'1 plln IU".,U Ihl! ACCOSCA .t<dl ,.,h.ult 
lp .. '1t (bolh ,ompultt Ind human} (or plannln, ACCOSC'A d • nOI ftO"'" hl\f :II 

tH'Imancnt financlll Inll,.I" on nll( *'l1h ,'edh Inal)ll) ILIII. . and Ihll yck or 
""'"'" m.~ comPloml1t IU 01 ••• 1.. .bilili" In Ih. (.,.,. A. Ihe ~.lJb"t 
1111 .. • \,,'t II CCoseA. the Ult snd anll)1I1 or Ihll datA (0' ,,~.,., (unction, 
tpIS"nln.. ; .... '\0111. monllorlnl •• ".IUJtion, .tnd proJtCIiOn,) III .tluh In Ihe nerd 
(\II In·hOUlf "" .. ell) fA' In'l)lh snd pllnnlnl 

PfRSOI':-'[L 

Th, oro"" (unell I~ O( I' PO"" •• II ACCOSCA "."obl Th ... mll.,., Ihl" 
.,..11'0., (Chltr, Rllk Ma.a •• m.n~ RlJk \1I •• ,.m •• 1 AUIII&.~ •• d ChlCr or 
"OrnollO. '.d BI-LI.,u I St,.ICCI) a,e (", •• crd "'lIh Ottmao. C.oadl.. a.d CL'. 1\ 
\Iulual (.,U.... IIIIJ..... Th. 11&" 1 •• ,11 •• 1917 .11 ,poro"mmly one-h • ., or 
.. hll Ih,y ctl I. Ihe ,.tly 19'0. ()I POIlllO",I. The "CuII'e St,,,I&,y or 
~CCOSCA hu be.. • IIIf( mtmbo, "... 0<,0110, 19 ) •• d. by .11 llPOIII. II •• 
''''UII' .n "hom III". 1((1II1It!. .nd Ih Oolla m.mbon ha" co.fld.... Th. 
OoI,d loa Ihl ucull_. C'.u,y ha. Iue" dod I. PI III.. ro, I 'Ullm,.1 or 
mOIf rllnch-IPta In, luff Ih ... "nlly hlled Dllrclo, o( Plol1lOllOn •• d Ih. 
"',"unlanl II n".nl I .. nch louk." Tabl. 7 II I. ol,.n.ullon Chili (0' 

CCOSCA -
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FINAI'CIAL VIABILITY 

The prOJect .Inrment Icl s,."nl larl'U to achl.\-e (lnlnc'll .,If ·,urncl.nc), 
ro, ACCOSCA. includln, ZO I><,(,n, ",r'luffic,oncy by 'he ,nd or ,he P'o,,,, The 
, •• luI,Ion 'ram finds ,hal ,h ... !><Cu,lonl or income r,om 1 •• e~1 lep ... " IOU,UI 
II o."ly oPllmis,lc. bo,h In ,he Ihon ",m .nd .r," ,h •• 'o).c, ,erm'nalll 

n. key Indlcllon Or 10.1" "cr. income 10 ACCOSCA (rom In,ur,nce prtmlum •. 
duct pl)'tI'Icnu. .and the ICJUnl or one ntW' Incom,- .. n.rlllo, I(H\I'lIy dUrina Ihr 
PIO)"'" rllll)UI AI or o.ctm"', 19.6. I. mon,hs In,o 'he .,Ojoc,. ,..,nu. (,om 
III ,hlto lOur~iI "u "'10'" ,.,," 

• 
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Amount 

Toc~1 Rc\'cnue ProjeCltd S 90.000 ;/ 

TOIII Rc\'cnuc [uned: 

• IS ~j ptr..:ent 1)( ACCOSCA'S operational COSlS were prOjected to be p:lld 
(rom I"come, It> IS percent is .lclu:llh paid (rom inCome 

• 13 per(cnl or AceOSCA openlionll :lnd tninm& COtU .. ere projected to be .1 
paid from income. S II) percent IS lCIUllly paid (rom Income . 

• An Income-ienenllR, .Jcu\-Ity hiS been stlrted In the (lnt cllend:u qU2rtcr 
of Iq" bUI thus far hu not urned Income (or ACCOSC .... 

~. II1 W (HP1~ ~J,/ ....... ......, . 
A , ,, f. .".f' L/l1 ,.,ell/ ~ v 0 FINDINOS 

oSC r ~ /, 
flt' d' "')~'lbIIIlY of conftderluonl such U ACeOSCA re.u upon the vllbllhy of the 
~~:rtdtr union finanelJl bue ItSelf Unless the credle union but (unctlonl c((e(lI .... ely 

and ,eoerlltS IUbSII"U.1 Internll (und., iI C2Innot ,uppon the nalionll .((11121" or 
CCOseA u the confederation. Th" IS !b. I4I IU ..... 5uqlfl .... ,,;11, ,\ CCOSC' The 

proJect. In 1110c - IDll:ulon, face 
• a "renl,hene or"nl I I 

tf .• l lound II"SheIJl J j mu e om 
un/on"bem .. t,!! t. lot.vf /.,<.i/ 

S,nc. II. e".blllhmen, In 1961. ACCOSCA hu depended on .... rn., 
lupPOri (Or III open'ina lnd tUoan.m budleu ;l'lA! incnme b 
mljor ,i,nlf e~nce wl1h !ar td Income mUllfy under 21 perSIA' pC uptDQ ' 
Ihllil t rew jttn, durin. 1916 Ie (eU 10 only 9 per,enl - ~ 

donor 
en or 

ThuJ. while Ihe proJ«" lllempu to "'kit both luues •• Or,anl lat ion 2nd ,clr· 
.umcl.n.y .nd 10 .. 'lI<clfl. larl'" for Ihe .. loall. I .......... lIon. of IOlf· 
,urnclen,y nnnOl be mel Ctedlt urUon ,ro'Mth in A(r ici continue, h' ." 
d'IJPJ>Olnunl 10 Ihu dread. Whh Ihls In mInd, ,nd \0111/1 Ih. f .. ,u/. of ACCOSCA 10 
,eneul. ,n,ome (rom lI,k mlnll,ment, dUel, Ind olh.r source, of .ub'llnual 
.moun... Ih. • •• Iu.lion lram conclud.. IhOl Ih. .conomlc -1.bUlly of ACCOse 
durin, Ih. IIf. of Ih. proJ.~~ .~ Ih .... f"r " Ir ... ly Ihr .... n.d _UI conllnu.d 
donor tUOPO/l :v M.- ....J~ ~ f.,.t( I.JAI-:; . . 

Th. "PO/I on '~onl Rani' Stlf .$ufficl.ncy S"'"I''' for ACeOSCA' I4IIil. 
L!IW proJ .... d Ihl! AeeOSCA co d um re:uonabl. Incom.. nOI .noulh 10 
becom "If ,ufnclenl unlll II I I 1990. 

-
Includu 

UP,o.lmn .. 'y S I 
Inc\)me 

.000 
fO' /9",1916 bu, urned 191)-1914 of 
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SI5",5OO, Ne\-trtheltU, tht report did 1er\t' n 1 U1tful sou ret' of dall for 
l CCOSCA', dt\elopment of 1 Juft lcnq·ttrm pl3n ;lnd h3S t"nlbled Ihe O():ud ,I 
~ O,r(':lo" 10 tlu .. 1~ IIle ,'puons J\:1I13blt to ensurt long·ttrm v,3bllu\ The report 1...°", Jtnllf',tj .:onSUllnts to fin3ncJ:I;! self ·sufficlency Ind "to\<lde' rtlf\oMI op tions In 

r.i:\ I lmt JetJII. II lho h·lhh,hlS tht fmdln))s of thiS t ... :alu:lllon thiU the wuk finJnClll 
\.!Y ..!!L-Of Iht '("po Crtdll unlOo astern lad 'ImeDO Odunsc rell n ' 11;tOI :::m:Uu1 

tv.o 'IIfrttlU. .;onS1r:unlS to I . IJI self· IU( '.. . ' A 1 ht 
U03rd 3nd lilt onors '" I '\of' to reconSider I tlr poSlIIOni lnd ldoPI poll';ltl 
JpprOprlllt to t'l':~, Jonon shoulJ t:(':u In mind Iht rtllll"'( >ou ll1 ..,1' lilt' ';I(,jll 
In'',m m(j\tmtnl lnd potenllal \1:lb,II1'1 lnd dt ... elopmenlll .. Intrlbu Ion In tht 
uturr 

,\C(.OSC..\ hJJ (ormllutd s prol~ol "'lIh 1 donor or lnlUllon Ih;&f 'HOmlt~ II) 
nrn In.:Qmt llthou.h hoy. mueh II not leno,"" " It the IImt of Ihll t~alu~hcn 
ceose ~ II Iho nf' 01l1l1nl 1 orOIO(ol "rtemtnl on anolhtr prOJf:!. Tht (1111 

prO;f .. , ;onSlI1I 01 In Jlnemtlnl t'clv.ttn CCOSC \ lnd SlCtf (or thref 'tun In 
l.C'lOthO whutlby ~CCOSC .... lth tht' 11(lIlatt In LtlOlho 11 rttE)Onllblt (or 
Idf'!'llnuttrinl 1 PJ()c.h.;hon crt~lt prOJtct llmtd 11 -omt" hrmtn Jnd (or mln,1llnl 
(tit '1PIIJI .:rtdll (und Tht u;ond prOJ'C' .t 1 IImllu pro um btlne nelolllit'd 
"'Ih CAMI. In "'t'n).1 ~tllhcr pro,ram has Ofcn oPtfllln. lonl cnoulh (or "cease 

r Int" e\llu.1t1on tum 10 .tHUS prolrt 1 tnt' prolO(ol ror Luolh!) formally ,utl.-d 
In 1'1 6, "rtdll dlstlur ~menu I. \e not )t'l tten cud, 

SL\IM ARY 

Tht au,Iool.. (or ACCose,\·s (lftlncul (uturt I' nOI bUlhl Afl) ,nnl (\lndlnl " 
II lpprOtlm.llth II pofrctnl ro( tht 10111 "Pt~led b) \II)' !flU II" Ippl"n! Ih.11 
thu tUlh le\-tl of ,uppou b)' AID w,1I ".I\-! 10 "t Clft(ull v IfVI, .. rrS In lnt' lilnt If 

CCOSC " \t,.ab,hcy l!ld AID', Clthfr rrq:UUfmtnt (or d~\tloprr.tnt IUUlln .. 1' (und, 

ceose nll It'Dlnlltd tht uncttl.int)' or fundl"1 JRd II .addruu", Ion I ttrm 
'L.tS 2nd tnt' cJl((iC\I!1 queSliona of flublllh,na poOttUt, (or pro,,1m,. Ulnln.J 

r
_..il"'i"i;' :ri>~mf,'~':< J~tnlbtlDI Ihe 'up=-' 9( 1 \-tuely O( dono" *bo wllbdrcv.- ifiiU. 

UII 2I"Io( In I e - JYU ~llft$1 Ojl(uufnns bfl14un the e\-.Iuluon tum lnd 
IIA on the USUll or ~.I( 1\1((IC"IIC,... renr .. ltd the Jltccmenl of both udr 

Ihll It II probably nOl IItJlnlblt (or I lonl IImf. Incrr lltd IDiomr StnttSll2£' .. n 
(ttn u , mOrt 'ppropfllh 'on",,, th.n 'fl( ·,y((tclfnCr In the (Ort~<CJblf (UIUrt -

• 

• 
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CHAPTE R SIX 

PROJECT \IONITOR ING ,,:--:0 \ IANAGE\IENT 

AOYISOR Y COMMITIEES 

L:nder Ihe projeci. tWO commi ttees ~ere to be ~s t:l blished: :1 projec t :ldvisory 
committee lnd :1 donor coordinll lmg com mittee. These have not (!!octioned :u 
planned -\n AID represenl:uive from REDSO/ ESA has in lerm ltlentl y :m ended 
meetln" concerning ACCOSCA, but no formlll projec t 3dvisory commltlee h:u been 
established Given the good project review and monllQrlng Sl3ndllrds m3inlllIOed by 
the partiCipantS In the prOject (WOCCU. ACCOSCA. ilnd AID), the nted fOf the 
ld .... sory commll tee ,s nOI vie .... cd by the p:1rtles :u urgent. 

The commmee Inlended fo r donors to coordinate their stra tegies lnd funding 
wilh one lnother :md With ACCOSC" IS not :lItuned to the .ealitiu of Ih.! donor 
neNork For tumple. the KAF doe~ not m:unulin fo rma.l contact with WOCCU but 
~ontlOues '0 fund 3CtlYIties of ACCaSCA. usually supporting the higr. COS ts 

ul«i:ued With biilnnual meetings of the B03rd and affilia tes . The CUC m3intains 
.:ont3ClS :u the progr3m level. The International Cooperative Alliance (ICA) Wi th 
he:tdquarters in Geneva and regional offices 10 (vo ry COllS t :and T3nZ!1nia hILS hlld 
prOgflmmlitic con tacu with "CeaSCA 10 the West Arric:!. region. however, 

r 
;\.CCOSC ..... Jlld Ie) blH not ,hared thear stntegles i O ~:&henetr:ltlOg the Fr:!. ncophone 
~oun 1r ies or the Sabel lod ,olual West Africa. ,hbo_,_ ICA has imP4ffteiTted :1 
reH:w:h J"ii!~..!E 16 countries . The lack of communic:u lon rnay le:td to duplicat ion 

t of proarams In thi! fUfUre Donors such as the KAF conrinue to relate directly to 

I ACCeSCA or 10 :lffili:ues they support :lnd nOI to Ihe :lCIIYlues of olher donors . 
Bec:1ule each donor hIlS iU own alendll, it does nO I see coordin3lion 3S necessa ry. 
Se"cnl IJSAID ,.QJisslons provide funding directly to na.lional ::"';::r:uh-e 
o$nlt:Ulons. -

The Executive $ecreulry of ACeeSCA receives policy guidelines from the Boa.rd . 
Donor COOrdlnlllon is the duty of the E.ucudve Secreuuy. who mainta ins close 
rel:ulons wuh WOCCU. CUNA ind irectly supervises the discribulion of funds and 
receiVes finllncial reporu (rom ACCOSCA throuah WOCCU; otherwise ACCeSCA naff 
~nd IU ueCUII\'c h,,\'e limned dlreCl contlC:! whh CUNA 

FlN ... :<CI ... L REPORTING 

Finlnc:ill reponina hu been on schedule Annual wc,rk plans ~nd budaeu. on ~ 
e.l.nd" year b.,I., or, .ubmln.d to AID by WOCCU .nd ... CCOSC... Qu.rterlY 
reporu on Jetivilies I nd (lnlnel.1 Stalemenu have been punctually submitted by 
... CCOSC ... ' WOCCU to ... 10 Spendlna l,v,l. '" eon.i.IOnt with bud,,,,, r.bl, 9 
from CUNA record. providtt current (Jnancl~1 information lnd demonStrate. the 
quality o( repOrtlnl 

.. 
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PERFORMANCE OF TEC H;\ ICAL ASSISTANCE / f", j 

~~~~~~~~"""~/ 
~on[nbulto.~ b"en lccomplished dUring her l$SlS llnCe mo,lnly Ihe de ... elopmenl 
of Ir31nlng lllJ $)-stems m3nuals (or lifilJ:u ts •• ",CCOSCA lnd Weccu Jgree th:lt 
thiS pUll ul3r fum:tlon 'In be phlUed OUI lnd thai Ihe TUlnlng Department OIrC~clor 
'';:In Ind should 3Jsume functions tr:lnsfe rred from the I(chniell ldvisor The 
ld\.-uor', \:slue 10 ",ccose", :u J Inff member lJ 'Well :u 3dvisor .... 3! recognlltd b)' 
·\10 lnd "-OCCli nrly 10 Ihn prOJect. 1nd the contract or tho: l(chnlCll ldvisor 
lmended 10 rene", Ihose u:lf( functions TbJ:: long·ttrm !echnicli Idvisor h:u IoI.orh$d .j/' 
\A,lIh CeOSeA ,,::If( 11 heldqu:1rters lnd llfllhuts 311 oyer ,\ofrl"" fgr 'fIlen yc:trs p
Her professlonlhsm IS lpprccllucd lnd the cnerl)' or the Tr:llnml Dep:artment in 
ACCOSCA h3.S r:med the u:tlure 3nd credibility of ACCOSCA In lddltlon. the 
prOJe~1 lupplied )79 penon~d:lY' of short· term Ir:1Inln8 co nS't l!3nt ser\llcu dUrln& 
PhlUe I. :lnd IO~ ptr,on·d:t.), dunnl Ph:uf' II 

The tuntfer or s~llIs from Ihe Tt'3lMlna 
m:lln bt(n .lccomplished the e.,,:t.lulilion lurn 
lnd 1 core CUrriculum (Qr 1I11nlnil iluditors. 
betn tUlbli,hed 

.\d\luor 10 her 'Collulues hu 1M lhD 
II ullsfied thll the C3dre o( Ir:llnen '" 
lccounl3nu. lnd J,((i!ia.IU' star( hll\e 



CH APTE R SEVEN 

EXTERNAL FACTORS 

Dudding up cred !! YOlon trJvemtnts in Afrlc:t offers formidable ch:lllenges 
Countnes dl((er by l:tngu3ge, sucl31 orgllnlZltion. ldmlnistr3tion. mone l:try unit. 
b3nkln,~ poli!:y. lnd level of economic development; 3.11 differences are tuce rbllttd by 
e,tiSience of equ311y lUKe differences within some countries. When compared ..... ith 
"fedi t union mo"cmentS elsewhere. Ihe Afric:an credit union movement hilS 
demonSlrllted rem1fk:lbly (:lSI growth. in almost 20 ye:trs of existence 24 Afric3n 
credit union 3lfilillt. hl\lc volunuarlly joined With ACCOSCA . The c ... , ulllion [urn 
diseo ... ered Ihllt credit union mem~rs In even Ihe most isohl1ed uns on the 
conllnent h:ad heard of ACCOSCA or ACECA -- Its French nlme 

The e"'lllull lion te3m wu :sblt to IppreClllc first hand the hetors Jf(eellng the 
rowth of credit unions in A(nel. The "IstU were 10 only stllen eounenes, lnd the 

Iiter:uure on Indluonal :lnd (ormal ,3Vln1S InJlltUlions is uneven (or the whole oi 
Afuel "onelhelus, the rindinas o( this e\'llulnlon were (elt by the team members 
to hAye rellonlll vlllidlty based on the c;ou ntry visits, review o( the literature :lnd 
Indlvidull tum members' upenenc;e elsewhere 

Credit union. in "(riel lend to be predominantly rurll Thue :ue 31s0 siuble 
lnd c:onsidtr3blt urb3n ... bued c;redu unions (Kenya, NiaertJ, :ind Ivory COUt) usu311y 
composed or t:l13r1ed workers , 

(riCJn aOlloernmenu encour:aae Javlnls mobiliution, but rarely direct ruources 
specl(iCJlly to the Slvlnas mobiliution o( credit union members 3nd Iheir 
mstitutlons; in only one out o( 12 aovernmenl cooperative mlnluries :lnd 31enelU 
VIS lied ~u :t speclric: o((ice It t up especially (or credit unions . ReaulllioQJ, blnkln, 
.;oUtI. :lnd commercial u-snuetlonl Ire oriented 10 ellb., l,tku1li'cal and p."tDducl.l9n 
COOCHIUUlIoel. or commercill bln"s . -

A(UCln lovernmenu o(len do not crUte reluillions ePte ifle to credit unions. 
ComDlic:lllon. UUCI when banklnl pOliCies can nice with slvln,_ moblltullon poliCies 
- .. lnd wjlh (onnlc linl code, lovernlnl nnlnce Inuirullons, (n (vo ry COlli. (or 
tumplo. tht lum found thlt lht .~tlnlJtry or "'Intulture wu in Chatae o( oversllhl 
or coopc~tjlloet Ind credh unions, but wu then In connici with the Mlnlnry or 
Finance Ind o((1cllls It the C,nHII Bank eoncerni"1 coopenuivu thll were mort 
urban lhan rUrll In nlluu Th. MlnlJlf ), or "'arlculturc wu pUlumlbly to hive 
ovenilhl over rurll credit unions only. but dlKUJsion. between the D1UIu 
concerned hav. lM,n contlnulnl (or three )"un withoul 10 (Ir Ichlcvlnl rtiOIUlion 
In U"nc1a. In ContraSt. the OVCUllhc mlnlJlry lJ nl" to le-jnsHlute nYlnl1 
moblh .. llon o( Ihe mdit union movem,nl In Ihll country .. quickly and ,((Iel,nlly 
.. PO\Jlbl.. Ind Ilv,n • el,,, policy and lIronl Inllitullonil IUOPOII (01 II. Ihe 
oUlloo~ (0' " >I ,,II .. llon o( cr,dlt union. In Ullnd. 100<'" 100<1 

CUlI,ncy tr.n,(t" In Africa '" !>tcomlnl mo, •• "Ihe, Ihon I .... dlfflcuit (01 
.((Ihll Ind ACCOSCA Iinc. Af"can lo>.,nm,n" II. InelUllnlly ukln, (01 hard 
,un"n,y . 

• 



The government of Kenyca hils been reviewin" Ihe chllrttrs of prl J31e vol un ull Y 
OriilOlUl1Oru (Pvas, ..!lnd o lh~r nnngovnnmenlli Ofllln l:3 tlOns oper.ning in KcnY5. 
",CCOSCA's 3greemenl wllh the ,ove rn menl lllowing duty· free Import of prOject 
eQuipment h~ nOI been renewed Si nce November 198.&. E3ch item bought for the 

r 
prOJecl therefore h1S to be neaOl1 31ed se p:ar:lIcl y 'Nuh Ihe ~tin is1r y of Finlnce ~ 

)t a: . li mItS the lctlv ities of ' r 
exp3ttl3te Sl3fflng le~. r lnd the ExeculI"e Sec: re13ry belieye th:1I 
AtCOSeA·s new n:uw lS 3n OAU Observer .... 111 lUIS! the aoyernmenl In 
eU3blJshina the legi llm3cy of the ACCOSCA chlner 

OAU Obsr rve r SUlIUS was gllllled 10 ACCOSCA in ~1 ll rch 1986. ACCOse is 
now :1 member af the OAU Flamm'e Committee :and 1J suc: h Will ,b.!la.c :lrcess 10 the 
ACri'3o DevslopmtDI Qilnk whJc h !end, (lind. Crom ,bro'l8b ce!U;;i bWks The 
nalus of Observer B (C:llegory R Observer beina tlR inscltution Ih:n belonl' to OA U 
bUI i. nat (' relIed by the OAUl ('an have fin.1nci.11 lona·ra nae benefiu for ACCOSCA, 
bu t in Ihe shorr·le rm , ACCOSCA beneriu f rom the pres1iae of the Observer st.1tus • 
•• :1 prestiae Ih:n be:srs some weilhl with lovernmenls in Af,ic3 The preStiae 3.Ilo 
lrfecu positi"ely the tUilia les :u Ihe n:lllionll! levels in Ih.11 Ihey ctn use the StltuS 
of ACCOSCA U :1 lobbyina 1001 .... uh 80"ernm~nt:11 deptnmenu Ibtl 1fe blockina 
ldminiSlf2live tpprovlls 2nd cluruces. --,\ furlh~n8e In ACCOSCA', stIlUS rflu,"e 10 the midterm c"alullion in 
1983 IS Ih~~~vember 19a6.1 leller sen t 10 III Mission Directors lnd AID 
Representatives &.v- ~AdminiJ1rIIOr , Thu UprfSses In AJO policy Ih:1I 
Cool><,..... Dev.lopm.n, O'I.n;z.:Ition. (COOS) .ueh .. WOCCU .hould be u,lIIltd by 
missions be)ond their Irloil lonll ICtjvitJes of incorporttinl PrJVlllulion of funedona 
sueh as aaricullunl inputs, eredic . 2n/j develop menl of mlrkedn, eooperil ives, The 
Admlnlllr:uor identified sPtcific help Ihlt cOOt eln brina la AJO', de\'elapmenc 
objecl l\,u: 

• P,.v,tiuljon of IIlric:ulcure, 

• rllinina: .nd 

• PL "0 (und, (0. (,nonefna o( cr.dle union. 

The Adminls lf'llar SUDP'I'rled (urther 2ccess lv rnln'on. 10 COO tUOurces . 2nd 
encounled missions 10 milch fundJ wllh the p, vale Enletl""c Ournu'J co re thru. 
yur suPPOrt Iran i 10 COOs, 

• 
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-, - .. " " h '1:' "'" .A ... •.. ~ ~~Jpe 0:" "O:-1C :or t e _\·3.uat~on je3r.! .:ont31tlch. ~OIe 

~r~v~s:Qn thJ: the :e ~ ~nd resource persons dlvlde LntO 
:h:ee sub-~r~ups ~~r V1S1t~n~ SIX of ACCOSCA's ~e~be:J. 
7;,e i'u:,ose 0: ~!'\ese In-COUnt:·.' Vl,.ts .... as to· 

, · . 
• · . 

~ss~ss the l~O~~: o~ ACC~SCA $e:Vlces Jt the nJ:!~nJ: 
nc ~OCl.! ~e\'e~s. 

AC:OSCA ~ S ;~ven the responslb!!::v of 5e:e~:.ni - he 
~~ve~en:s ;0 be vIsited. Fro n In!t.J! llStlni ,i :e-

c ... ..:!e:'\d~.;! ovr::len:s subr.n:ted to tII'CCCU JnQ USAlJ. ; .. 0 
~o::o~ln~.seven ,ovements ~ere se:ecttd: C~aeroon. :J:e 
d~:·.·Ol!" • Lesotho. 'slerra Leone. S""I:1Ltnd. 7080 n 
t. .. ~ ndl, 

7he c:i:~:t3 ACC~SCA used to stlec: the ~oveQents Jore 

~ l. ~sr:!c:~3t~On ~n ACCOSCA ~.nu ?roduct!on ~nd :r ~~~ni 
=odults ~orxsnops. seClnors Jne con:erences 

I 
• .. 

....• ,Al! seven ~OVOQent3 

? r~~c.?3t~On in Promot~on Se~lnlr. Exchange Prosrs~. 
~ODt:f :ons~!t~n'le, 

... ... S.tr:a. Lfone, SW4:iland, 7010. Cote d':'1oi:"e, 
ClmerOQn lhos : =ovo~.nt for several oxcnan • proirl~si' 

'3. 7vpes ~f participatiOn In Risk ~anI3e=ont p~o r'~ 

...... L •• otho • Dlr.ct In.urance With ACCOSCA 

.... ,.S erra ~oone· uotl Shire Insurance PrOjT ~ -.th 
ACCOSCA 

•.•... TOiO ... AWIH in 
ACCOSCA 

,0VUMOTit clunnc. to JOin 
Rl. ~anlle~ent Prolram 

. , •.•. CICI.roon and Uland a • Operltln independent 
pro ram.: former partiC!
pant. in ACCOSCA RI.k ~an. e· 
ment ?roanCl 

( ~. Reprll.n:. Ion In ACCOSCA 100deuhlp 

.' 

, .•.•.. 51 rTI Lone • Troa.uror/\CCOSCA bO.ld o£ 
dine or. 
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· ...... :°5 0 

:00\ 

30 -: JO\ 

A: te rn te SO.1 r\! ' !er.1be r 

~ I ~"a' -e 5""'· ·' •• nd .. ., _" .... a.... . 7o~o 

- CJtd d':V01:e, ~!so:ho 

~ov!~en:s :hJt hJve ~arYlng levels o! ex:e~na! !und~ni 
~nc:ud !ni ~OC:UJUS~:~ ?roJec:s lncluS1ve of te ChnlC.l! 
lSI~S:3ne~. ~ns:~tUtl0na! support. :r~inlni. SQ_!l 
:~r~~: ~rodUC :l cn cr edl: pros:ao 

• II ••• • C1Qeroon. to.sotho. Sw !l!,and. 7010 

• 'io\'e~e:lts that do no: reech'e J1tn1:1.Cant .x:er~Al 
• nd:.n3 

• • • 

.. 

....... Cate d' : V0 1: •. Sle rra Llone, Us nda 

~overnent Structures 

Of the soven ~ovements Visited . [Ive hlvo rlSlsttrtd 
national pex oTaanl:2tl0ns with the ~ovt=ent In Cote 
C!. lvolre ;'UnCtl0nlns under the umbrelll Ot the )11n1lt:"\' 
of Asriculturt and the mOVtment in Swa:i llnd relltlni 

• I '[unctional depar-mont' wlthln -he Coaperatlvt 
Union of Swa : iland. 

The five movemont, havins their own rO Rllt2~Od na-IQQ!l 
"socl .. lon. 10 lUes) U~ · Cml:leroon. Lllot o. S10Ha 
Ltone . TOIO .ne URlnaa. 

Financlal()1ovcmtnt Statistics I. of 31 DtcI=bor 1955 

No. ot- No. of 
Countrv Soci otiu '1omblr. SaVin!!. LOI: -roan 116 ~~ . S90 116. -55 ,J ~o Sl: ,OAe 

Cou d' Ivotre 1: 9." 5 999 .m s·: 
IAlOtho 64 l6,m 1 . OO1.J3~ 65-



>;c. 
. • t of ~: '" 

....:l:lt':""·· :)oc1et:es \\e,..bers ::';.}\'1.'1", :..:In.S 

Siern ...ccne '0' . " 15 , '63 S lO' ,3:3 I ,I " ... ..... .. 
:\II'tl: :.! J1'.d :3 l,i)bO IJ,Obl . ,: , 

• 

7o~o '" 10 , •• .. ,. " t.:!3.: 0 4" O. ..... .. . 
~lI\.i.1 ~.l: ,., 000 !Jo,100 .. ,000 ...... • 

n" th seven orq3ni:3tions'~oye=ents ~.Jltod. :: h ~ 
:. !e St one e~ploveo 'ooIor " 1n 'ot'lth the ::oc!1t n!ons 
S~a:.:lnd ) J\:h the othe: ~oye~ents h ~l~i ,:4::. 

~e lUO Ind I£r'o stIffs, UCSCU/Ujsnds h3S t~O ~ ~i s: 
St :f ~Qon phe ~ov'm~nt' v.slted. 

7h~ ='lO:~:v :: the creal: n.ons l=on~ :he ,ev~n ~ov·· 
oon:1 re rur~l bo~d, hovin. ;o~uni:Y/~e .den:l : 
fields 0: =.~ edlHp. All the oveotna hive e",p:oye~ 
roan blsld credit unlons, ~oSt of the ~ove"'.ntS 

conslder .t i port nt 0 prooo:t the loploye. ,roups 
but ~~j~ ;on. de: ~t .~ul:!Y l:por:an::o n-1n. :hc 
proootion looni :h. rur I populst:ons, 

~ost oi t,. credlt unlon. oper t. ~l:h .~:h.: ~o!~nttcI 
boo.k.epe~s or part-'Ioe p Id boo~ke.p.rs. 

5. i!e:~tlonsHp"!"r\'ICU Recei-Itd Froo ACeOSCA 

• 

.' 

All ovu.na ','!.I It.d ~ot.d that co~un:c t.~1\1 
"'1 th ACCOSC,\ had l:proved ov.r the t I :".0 Ihrl 
yea rs. 

~ov.eent rapUllnutt'JIS cited :o~JlIuniclt.Qn. 
I~prov.c.n~s In corr spond.nce relatlna :0 both 
:lnlncll: nj proirle Itt.r. Includln, thl rl' 
ICtlvltlOn o! tho ACCOSCA newslett.r. 

FOI thl !tlncophon.'lpl.Klnl OVI onts,thlY not 
l::1prove;:.n t In COMun IC It 10nl bunl rec.I'ltd in 
French. 

! t.".. Ito no t.d by lOll' ACCOSCA rtpnllnu tH' •• 
ho hid Vlslt.d .0111' Ot tht •• ~ov ... ont. I.vor 1 

Y' rl lio that the IIber. vore doinl I b tar Job 
In publlc~.lni ACCOSCA It h. credit union lev.l. 
Thl. VI. oblerved by crtdl unl?n ofEICIII. b.lna 
nowl.dl.abl Ibou ACCOSCA .nd It ro allonlh.p 

'0 th ... ,nd th ir nltlon.l body, 
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The ~ovenen: :~~~s:~r~d s3ttsi3Ct!On ~l:h AC:JSCA 

/
serVlces n~ ~cted th : the qUJ11ty of the ser~~~es 
na5 1~?!'-1!\''!~. 7~t; -;:o';ement"s llso noteci that tnev 
!oo~ to ACCJ5CA ~o: cer:Jln t ypes of s~rVL:es. 
So~e Ot :h~ ~eJas ~etu:~ed ~l:h req es:s ::~~ :~e 
::o\·e~ents 1j t:J ld.;!:.t:':n3~ :Yj)cs Ot SS:'S :lnce :hc: 
-l .h !ro~ ACC~SCA. 

:n :hoJ~ ~ove~ent' tri3t ~lve 1JTac proJects ~1:~ 
~~:her sln~le or ~u!:~ple :undin sources In 
tochn!c!Jns. the services they would !lke \C:OSCA 
:0 ~rovlde either suppleoent or ~Odl~Y the serv~:es 
btlni de!l~e:ed th:ouah ~~e !n-country p:o,~c : s. 
For eXJ~p:e. ~n one =ove~ent. the t:3ln!~i of:ice :s 
dop - or ~ldtSlin ACCCSCA .ode! ~3tert3"S ;or 

their own use. Thev 11so send people to AC:OSCA 
JOfKShops :0 elther ~odl:Y 1 teChnlC31 ~ys :em 11-
readv In pi ce or to produce 1 new ,vste~ 's ~anua: 
that can b~ reae51ined in-country :~r local use. 

In ove~ents th t do not hive 11ral technical 
SS1StanCe ~rogr ~s. they look to ACCOSCA as the 

'traLner svsteos developer.' In these ~oveoents. 
their handicap In [opleoentln' :ully the results 
0: ttondina ACCOSCA workshops is money. 

Thus. the perceptIon of how ACCOSCA services can 
be sed is often reI ted to the mount of In-countr 
ss.tstance b.lna received. The loss external lSSlS 
tance be1na recetved incre ses the ~oveoent~ 
depondency upo n ACCOSCA to prOVide a ranie of 
,ervlces . such 11 contInental and In-country 
tr [nina. on - ,lte technlcl1 aSSIStlnce. project 
brokerlna. direct risk oanaiement Insurance pro
arlo . representltion and movement promotion. 

d. Mul:IDlIer E!'!ect of ACCOSCA Se rVICes 
, -. 

f 
j 

'1anu.1 Production nd !rUning '1odule "ork,ho" 

All ~ove=ents ,1.lted have 
tWO tochnlc 1 =anuals WIth 
ducing up to ! vo llIanuals 
tr.1nina Qodule. 

pr~ducod at leas t 
fivo ~ovements pro
nd t le4lt one 

All • ~s wore ablo to tTICk he production 
of tho ~.nu.l •• nd trll~ln. =odulc. at the 
ACCOSCA I.vol into the natlonal oraanl:atl0n 

nd then to obsorvo tholr qJe I the crodlt 
union 11"01. 
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For eX3mpl~, 1: accountlng and , ~ec i : ~JnU3~5 
hod be on produced . then the t eam ~emoe,s co~~~ 
see tne ?plicab~e :or~. bei ng used In the 
ere it unlons. If the n3t10na1 organ!:3t10n 
hJd produced ~A ~ana~e~ent ~.nual 0: opera
t.on •. the" the team ~embers could see the 
.l....!.lust:l.te.d. :or:ns In :.JSt. O~.3~!"V~ -:Qpi-e..s .0-: 
the ~3nuJls on 'e~,s oi e~ployees. and 0: 
observe procedures 1n use uTlng the course 
0: bustne ss . 

So~e te3~S ~ere lble to observe in-~ount:y 
::a~nlni proiTaMS tn whleh the t r ~1ne~s had 
completed ACCOSCA-tr l~.ng programs ,nd were 
'ln~ the produced ~QtertJ!s ~tth ~o ~~~c~

-:on 5) .n c~ S5. 

:t was eVident that the ACCOSCA ~3nua: ?rod~c
-10n and t:atning ~o ule ~orkshops 3r~ we:: 
receIved by the ~ove~ents. It was 3:'0 
deoOnst!"ltcd that the str~tegy 1S e::ec:tve 
and 1S be1ng used tn-:ountry. The ~ove~ents 
Indicated that the stl3telY should be contInued. 

[
7he fr nc~phone - spe '"n. 1I0\'o",en:s !:ld lea ted 
the. r '''1sh tha t ~ore se:nno n 10 French :0 ':a 
conducted bv AC:OSCA , 

Risk ~ana3ement Program 

The move",ents consider thiS prosram "'por:.nt. 
ihey view it both ~s n !ncoce 83rner lnd .s 
~n Important service to he credit unIons lnd 
their ",e:tlbers. 

The teams visited both :novecents who operate 
their own prosraes (Cameroon and Us nda) as 
well as movements who 8ither operate direct 
or quota share prosrles with ACCOSCA Lesotho, 
SierTl Leone) In Toso . the FUCEC O::iCl I. 
indic~ted their de. ire to oporate the pro rim 
but were aWllt!na iovernment cloaranco. 

The toam ~ocbers noted thlt -~e covecents did 
r.cetve Incoco !roQ th~ risk ",anaseoant pro
ar3m. but thlt they were not necessarily larae 
income oarners, uthouah laraor thAn !or AC~). 

1. ~ovemen Promotion 

All the movecont. r'Sisterod tha tapOrt4nCe 
Ot both thom.olves nd ACCOSCA collaborltlns 
on '110Vo",ent prolllotion .u "i1ts. For the 
frln~ophono movoaents vi.it.d , they cited tht 
ACCOSCA- .pon.ored promotion .amlnlr h Id in 



J 

B~nln 19~-. They noted t hat p roducln~ ~Ove
ment p!3ns 0: Jct . on for promo t ion ~Ut?U:5 
of the s~mLnlr was J Cflt ic al ~xerc!se and 
that ACCOSCA could continue such effo~t5. 

They a~so ~ot.d that ACCOSCA shoul~ .$Sllt 
the srnnl!er ~ovementS Ln Obt3lnlng resources 
necessJry to dOlng l thorough job in ?ro~ot:o~ 

l. SA Cnerltl0nal Svsteos 

All the ~ovementS Visited h,d defined ~.n'ie
rlJ.~ sysccos 1n plnce and ha.d l::1proved ::'Olf 
lnnu.1 reporti~g to ACCOSCA in the 1.,- twO 
to th~ee ve.~s. 

Several ~ov.~ents expressed thei~ JPp~eClltlOn 
:0 ACCJSCA for obtJlnlni OAU Observer Stltu, . 
7hev noto thlS W s a irc t 3ch1Jvernent for 
:h~ A:r~cln crec!t unlon movement and that su.th l 
:ecoini:lon 'Jould help the nauonal .. ove~ents 
In heLr ellberatlons With iovernments over 
cer:~ln tVp.~ 0: issues. 

ACCOSCA Is • complex orian.:.:lon repreSenting a pO:'iOt of 
,0vereLin natlo~s. ethniC aroups. 1 nauaaes . cultures. Jnd 
pOll::cal persuasions. So one approach is 1ppllcable to .11 
the ACCOSCA :nombers. 'hus. ACCOSCA 1: ti:oes siu upon 
powder ke. ,: cOntradlc:lons both Inherent in the .. ak.-up 0: 
:h. :J ~e~b.r ~ovomentS nd In its own desiin .s 1n .p.x 
~r i.n tulon. Vet. In spia 01 ... rnln ly l:runense problelllS. 
t~e IndiVidual ~redtt un~ons do ?rovide relevant serVlces ·0 
:helr lIIemb.rs. In turn. the nat10nal ssoci~tions vlS1t.d 
bv the teaQ' do do:lver ,ervic.s (some ~ore thAn others 0 
I~' crodlt unl0nS. Th.y .lso r.celve s.rvlces from ACCOSCA 
nd con •• der ACCOSCA :0 ~e their '~other body.' 
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6. Fifteen natlonill lfCili31es hlve ldopred oper3tionill systems designed b)' lnd 
wllh ACCOSCA. 

Observer SllHUS wi th :he Or811nlzln ion of Afncln Unity hu been lchle"'ed, 
thus enh:lnclOg the sta tus of ACCOSe in A(rlC:&; 

S COnclusion of protocol Jgrtemen[S ""llh se\enl IRltrnlltlOn:a1 de\elopmcnl 
:agencies for further inCOme generallon, 

/) Risk mana8ement, with emphuis On lo:tn protection lnd life nVln8S 
Insur3nce. has become :I vllued 1nd desired credit union ser\ Ice, 
"CeOSCA', promouon of rISk mana8emenl lnd In,"~n2 of 3ffili:\le tUlin In 
adr:lIniSlr3lion of insurance pro. rams .... 111 result In Ihree new lppllc:uions 
by nillionli lffiliates , blinalna to II Ihe number ullna Ihls proanm, 

10. Institution of (ully ope rallonal .lnd ,,((t(tI\e mllnlBtmeol J)stemJ 11 
ACCOSCA hudQulflerl, 2nd 

~ I I ESiabli.hmenl f 2 medium term de\of'lopmenl plan '191& 19Q~), ldopled In 
dU(1 b)' tht ACCOSCA Board of Dlleclon In December 1986. 

PROBL£\1 AREAS 

Obulc:lu 10 sct-if'vln, 
In Ihe Pllt (undi", and 

lu"tU Itt PJlmanly thOU' Ihll 
tner-Illon of non-,rant rt\otnuu 

h... pl.lurd ACCOSC \ 
Spe:j[;c problem areu ( r ~CCOSC A .re 

• 

, 
• 

L nrnlhlic snd unachl.\,lble proJt'(ltd le\rls or inlo:omf leneUlion, 

OtPfndanet on lon,"lerm tUtr"IJ rUAdlnl lU1UJn't 10 JCCQmph.h III 
mltllon. Ihu. InhlbHlna III ablJII)I 10 Implrmt'nl pl""J, IImlt,nl HI 
oPt'llIon.1 nuoblilly. and prt·O(cupy,nl 111((. 

" Btu ... ·,\,ft OCMIJIIOQ or the 'Ilk mlnl.tm,nl D,olum, "hl\:h 4 I nOl 
",Utlfnl. ·Uff.nl Of ruture IOU"t or "comt 

In.(I<:"nl u,. o( Ace 
«nun\ltd bllllfr.1 PIOJf II 
not In\'ol", 4'\CCOSC , 

I ,r('lial" .nd donor ,CJOur .. t) 
1 ,," nlhonlll '((llIlIn tnd 40no,.. 

IhroUlh 
11111 d. 

, n O\o"bu,.trft'd p,,, I, " I"" PromOltOn Dtl: .,Int,nl -Uft ""'Uld 
, WI; ,nd 
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R ECOMME:-IDA nONS 

Trljnjoi 

, 

The Tr31nlng ·\d..,isor', s(mf( functions should soon be imegr:1ted wlthm 
o\CCOSCA'S Department of Tr:uDlng. 

Implement3110n o{ ",ceasc ... 's trllDlns lIr.uegy should ~ontlOue :u planned 

Rnk. .\llohl&CmCDl 

J Risk m3038ement 3.S 3. service should conllnue to be :I Prlout, of the 
project 

" RJ''''' m3nagemenl muSt nOI ~ conside rer1 :u :I lour:e of revenue to 
CCOSCA. 

Promgtlon 

6 -

The prO'· ... 1 ,oal ellhna rOt (1\« additional a(rilulles should be dropped l.S 
an IndiCltOr o f achle ... emenl 

Pfloruy shoul(J be lccorded to uren8thenina the institutional base of 
~urrenl ~(rilllies ~b"u: secondary I(\ltls Qf c(Con are mllde lowl.!d 
,CCjI"-,,u fbe)' '''g"Id i;jnward f~ncophj)ne ,9 oteics "ad '''jHllttJ -

IOUUYUAD QUlldjna. tlnil"CI,1 XIC.Su((jclcocy 

, 
ACCOSCA should cantlnut 10 underlake 111 rtlsonlblt uep, 10 colle'l dues 
(rom :ar(llillu 

I The Impli ... ionl o( ,U dUel policy should be ,evle"'ea by 'he Board o( 
DlreC10rt In liahl or Ihe need (or rull Plrllclpilion or 1l((JIlllltS 

\tagllClDcOI lod MIUlI.uw.n& 

• 

9 Th. tunclion1 or Iht ProJecl "d",sor), and Oonor Coordinlllni ,0mmltlttS 
.hould be ,."1." cd 

10 lht pro),,, mOnllonn I)ucn., should bt mllnll1lncd 
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movements form the African ~redit union movement. which is :affiliated 10 ACCOSC . 
the apex orgllniultion. ..\t the time of ACCOSCA" founding. J number of dtvtlOptd 
..:ounlnes were demonstr3ung 3n mterest in providing support 10 the development of 
3 cOOpe r3t1Ve movement 10 Afric3. In Ihe 1970s Canada. France. Germllny. :and the 
United SI31es fllnded vnrious components of the ACCOSCA operntlon. The large 
Jmoum of suppOrt II) 3. young org:aniL1tion led to some difficulties: tllpid growth 
.... :IS not :accompanied by suffiCient IltenliOn 10 org3nil.:uion31 conSt raints :and 
finnnci:al m3n3gemerlt ACCOSCA ...... U unable to meet the upectltions 01 311 the 
donors. m:any of .... hich Wi thdrew support. At the beginning of the 1980,. only I: 
.,e:a/1 Since ItS founding. the ACCOSe;\ B03rd of Directors Jnd st:lff were faced With 
1 reduction 10 uslSt:ance that threatened the :lbllily of the org:anl1.3tion 10 provide 
IrllOlna lnd technical servicu to ItS mem~r afriliiues Ihroughout Afric:a 

Ir the donon were dis3ppoinled with ACCOSCA's Inabllhy 10 :absorb fln3ncl:al 
lnd technlc:al resources, the Or8anl1.3110n ItSelf WiIs plagued with glowlOg palOS 1M 

deH!loplOg a common philosophy :and me3ns of operltlOg with :r.((ilhues 10 3 I,ule 
number of counHltS, Burfeted by Internal lobb),ina by the l(fiIi:lles. ACCOSCA found 
iuelf by jI'!) an Pfol of dlssolullon 

\10 rec08nlzed the dlrflcultles Inheren' In supporllng 3. P3n·Arric3n 
ol~:anIZltIO n, plrllcul:arly ;u 1 time of slow economic rowlh In the rei lon, but the 
\"llue of the Or~3nl l.lllon W15 deemed to 'W""Jnt contInued supparl. 3. rive·ynr S603 
mIllion prOject ..... u Implemented bttween 1980 lnd 198$ A m,dttrm eV31uluion 01 
thiS Itchnic11 lni1t1nCe 2nd rinllnclli support done in 1983. Iden tified the forces 
ludin, to ACCOSCA's dl(ficuillu and recommended th:r.t SubJt111uai management 
reVISion. lnd dlf(icuh penonnel ch1nles be undertaken (includir1i lI:arf reductions 
llrudv lPpro"'ed by ACCOSCA's BaIrd of Director,). The recommendations .. ere 
Implemented Ihrouah the reduction of lI"rf (rom 31 to 16, employment o( consult:r.nu 
to _nS!IIUle :I 'Workable financial mlnlliemeni 1),1lem. approv:1f of I qU2r1eri)l 
monlloun, s)uem or Income ilnd npendlturcl, ;lnd InSCl1ullon o( 3. surch for :I 

pcrm:anent E.t.ecuu"'e Secretary AID l!reed :\01 prOVide futlher support in :a (0110"· 
on proJtcl. 

Ihe Cecdll COIOD MQ'tCmCOI 10 hCrtCI 

From IU headqultten In '3.lrobl . Ken)J, ACCOSCA prO\lldu 'crvieu to CUUII 
unl,n If(ihalet In :>& A(rlcln countries diYlded InlO (our rellons . 

SoutherQ A(riCA Rnion. 

SOu .... n •• LtlOlho. \111 .... 1. \t.urUluI, S..,;ulland, ;al1d 21mbll 

lIurk,n. Fuo. O.mb". '.ory COfJ ' . L,bf".. 5<ne,I'. and S",.. leon-

~'"CtQ ACIfJ'lQ Gul( Reatgn. 

Itfnln. Clm-roon, Ghana, Siuna, TOIO. and latre 

.. \ 
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Despite the unfortunate hick of nicrocompulers, the Implement:won of 
lnan3,;ement mform:uioD S),Sltms is :lImoS! ~Ilmplete (in 19 OU I oi 14 tffili:ues), lnd 
the .lnta supplied by affililltes (summ3nzeJ in Table I) 3re more current In 
lddition, project documenultion figures thlll dtue u fllr blCk :u 19&0 hIve been 
updllted. As will be no led 13ter, Sigeri3 ::and KenY3 dominate the Stlltl1tiC31 Indices 
of -\CCOSC-\'s ~4 country members. They rep~esenl Ilne·h::alf the ,fowth In memt1er· 
ShiP, u\ angs, lnd IOlns JC'IIVI!)' lnd potenllally JU:i1 under one h31r of 111 lSStned 
dues 

TABLE I 
GROWTH IS THt ArR:~ :.. <':REDIT U ION SYSTEMS. 1910-191~ 

Ye:ar 
IndlC:llor 

------------~--

191Q IQ~I 191: 1913 191" - 1211-

So. of Credit 10.)01 10.8::1) 1I.~01 10.73" 11.040 10.116 
L'nlon, 

~o or \1emben 1.631 1.7"1 1.151 ~,O'" :',:83 :.059 
(000) 

\mount of 1"1.704 114.1:) :01,"Q6 :10.7"9 ~17.710 )11.9:' 
Sl\'ID,.,ShJrc, 
(Sooo) 

Loan. OUI- C,'.S~5 1::,$::3 141.J1I !lU17 110.&17 =H,:J.a 
lIandin, 
ISoool 

The (iauns ,fuhercd ror 1916 a"Pflr to onnrm tht tund o( tlllDl IIvlnl Ind 
loan nauru, while indlc~lln. a (at mort moderltt .ro ... ,h ",r m'm~nt"p 

19U-191~ AmouOI 

TOI.I NumlH:r or Crtdil I:n'on. IO.l:b 

TOI2I Numb .. or C"dll Union "emb"" :.lO9.~5 

TOI>l ::a.lnl' .nd DtI>,)I,1J SI07.IlI.ooo 

TOlal 1.0aM Ouul.ndlna ~:H.)U.ooo 
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ProlecI PUrpose 

The pu rpose of the ACCOSCA regional suppo rt project is 10 improve ACCOSCA's 
organiullonal effectiveness and aJsisc memben with their organlZ.3t1onal 
reQuirements. while ;lroviding 3ppropriale tuining, t.lpans ion of the risk mlln:!gement 
program, and 3n increase in the number of new nallonll! credi t union movements. 
The resources thBt the project makes available to meet this purpose 3re modificllllons 
of the same resources accorded the prior project. 1980·1985: operational support: 
suppon for one long-term Training Advisor: ilnd short-term technical 1Ssislance, 
p:utic:uIBtly to :usiSi ACCOSCA in :achieving institu tio nlll se lf-sufficiency. 

At the begi nn ing of the new project's implementation. in June 1985. ACCOSCA 
had 16 positions, 14 funded under the previous project and two by CUNA Mutual 
[nsur:l.nce Society. A posi ion for iIO ilccounlant ..... as vllcant 3nd under recruitment: 
cue had approved support fo r 11 ne ..... Chief of Promotic. n. tn additiOIl to fund ing 
irom AID. AeeOSCA was receiving some earned In ome fr om dues. educalio" 
cOli'flbutions. rent. l1nd publication fees; uternlll donors inc luded the KAF, cue, 
In terchu rch Coord in:uion Committee for Development Projecu, and the Societe de 
Deyeloppement International Desjardins. Table 2. illuSlr.ues donor support 10 
ACCOSCA other th.n from AID between 1980 .nd 1986. 

By 1985. ACCOSCA had inUllutionallzed II program for the production of 
technica l manuals th:u ..... as stllndardizlng technical sys tems :11 bolh the credit union 
and nallonal 'l.noc:iation leyels. The ACCOSCA risk manaaement program was 
oper3 llng in nine moyemenu. but Cameroon, Uganda. and Kenya had giyen 
notificl1lion of their intent to oper:ue their respective insurance prOlrams 
independently. Thus, ACCOSCA WIU Ihre2.lened wi th lou of a substantial e:lfned 
income blUe, especil1l1y from the departure of Ken ya. ACCOSCA w:u preparina 
malerlals for presentation 10 Ihe Organ i:ut tion of Afric:a" Unity (OAU ) in " 
continuing eUore. recently realized, to be granted observer SUlIUS; Ihe United 
Nations Children'S Fund (U~ICEF) was also IIpproac:hed about are:l1 of assistance. 
The EAeCU Uye Secrelary hired In 190) had moved ACCOSCA beyond a seemingl y 
permanent crisis man38ement situa tion 10 one w: th longer range Slr:ilegy and 
Improved planning. 

"BlECTIVES OF MIOTERM EVALUATION 

The objecth·es or IhlS evaluallon are two· fold Fint , it seeks to deyelop 
In(ormation to be used Inlernally by project personnel to incr-an operllionQI 
efficiency and to racilitQ te mid ·c:oune correcdons; second, and equ~lIy imponarn, it 
oIJsesses whether current mana8ement and orlan luulonll procedures of ACCOSCA are 
sufficien tl y '((eclive and predlclable to Wllrran t continued participation and support 
by lu current .lnd potential donors ~nd se rvice users • 

• 
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11'It c"'JIUlIUJn ~6mplftf the Jchic"cmcntJ of 'he ... ·ltious ,,,oJect .:ompenenn 
with those of tht Impleme:nl3tlOn pl3n. lSSentS Ihe: o\'tull proJtCl Imp3C1, and 
U!\'lt .... ' tht prOJcCl drlian In the IIlhl of Inltrn31 Jnd Ultrnll rlC'lors. 

\I[TlIODOLOGY 

Tht f'!\alu3uon ..... :u ":ltued OUI b)' J fh· .. person (ort tum ,"omf'Offd ot 

• • 

Tum Lt'Jder •• Barbarll Shpa. (rom Dt"'tlopme:nl Alltrnu"'t,. In!! (Oi\1 t 

Tn.n.n. Sp<CllIoII, .. CCOSC ~ 
Tnln'"l 

DO rt"de. Chlet of [dUC3I1rJ" Jnd 

) "rh~ullunl [canom.lI. R[OSO rSA. ~auobl ... William Faulhl 

'4 hUlrft 

Ttlr nlhullon I"~ Cli ... or .. II UI1chtd ",nn" I 

Tht .\aluluon lum -u luced ") kt)' ~fnk)f tuff JI ,\ CCOSCA , ',urob, Jnd 
RUlh· nn '11"h.lI. Ih. ProJ'" \1.n'I" M,,<. of ,h. C\.'C'I DrOJec, '"lIh .. CCOSC • 
(u!'Idtd b)' Ihe CooPc'rall\e L'nlon of Canada Resource Innn, mlde up or Indl"'lduah 
-lIh direct kno-Itd., r')( .... ccase,,'. perauoftJ and hlUor),. Ul\fltd 10 .t\,n 
ounuln \,ttl,.l(d ror IIIf "lSIU '*lIh Ih_ • .,.'uluon lum Th. • .... ,u.llon chul 

liPpe''' the hUlo"ClI and profUllonl1 rt10urCt$ or nlet Pfople. me of .... hom hl\t 
fn Ilufo;lly in\>ol\>td IIh CCOSCA .":U"th" 'In<_ tht 19701 

Tbl triO"'" Pfraonl. I",'udln, 1_0 htnch H:)fl~"l, "'If, 

• • P.ulon Tom.n"I. Chid of P,omollon .nd olllnlu.1 ~".:tI. 

) l"n·CII11. o.,nm.mOd ..... eoonun,. o\CCOSC .. 

• Cyn,hll '1.nd .. ,... TUln.nl .. d.ito •• "ccesc ... 
RUl>Onllbllity 'or .nllyun. D.Ojtc' ',n4lnl' .nd ",".nl • dllfl " " "'" 

"uh Ih. COlt ..... lul1lon lum Rtlpontlblhty (0' .... rlua. 1ft. full UPOri .' 
IU IInr4 10 Iht lum Itldfr nUl ffOOIi ., b ."d uDOn an oUllin. 1M 'Wrnmal) 
~"("d b~ ,h. ,um .n ~,"obl on rfbr • ." :0. Iql7 Comm.nu ~flt fI"",d from 

ecCU. ID •• nd ACCOSC en. 'itli 4raft flDOrt •• nd I. IIlnll<1 I .lIonl h ... 
fft ".,ur4 

• 
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FINDIt-GS 

\CCOSC ', 1I~lnlnl SlUte"ltS ~onllnut to tmphulte the pro1ucuon of 
1("hnj .. ~1 m;anualt lnd trllnlnl modules :lnd to offer melhods of IDslllullon:alizlng 
1C'.;hnlc.a1 nUtml The tnlnan, SlUtCS)' IS tf(tCllVO, :thud or schedule, Ind 
Pfrlormlnc lbo\t Jn~tl~:tt¢tI Annu 0 , TUlntnl OUIPUU. documenu Ihc! uniform!), 
hllh ptfIOrm:ln.:"f' (if IhC' Trllnln, Otpanmcnl Tlblt' J JUmmlrlJ'et It.( mal1 
" nil 'Int l.;htt\tmtnu In quanm.1ll\c terms. the dep,mmtnl hu ('~(tdtlJ 
t'pt,;UIIQnl .. uh Ihrtt tlmtt lJ man) Irllnlnl pro~r2mJ held 10 dltt', llmotl Ihrtt 
t,mrs Iht numbtr of Pfrlon·t,ja)l, .and morf' Ihan :01 manuals, modulI'S .lind mli1tr 
tuen ,,"nl 4e\-,loPf>I1 

r ,01 [ 1 
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AuditOr', \t:lnu11 Production WOf;'shop (Frlncophone) 

'I!COunIln& TUllnlna \todule ~orkshop 

ProJtl"1 ImplementltlOn "orkshop (. \ CCOSCA Sr.1fn 

nOnd In:lII\Juon~1 8ulld'"l \4orkshop I 

:eoununl Tnlnln, \t >dult ·~'orkshol.t 

C'trdll Tr:unlnl \todule ." OlkShop 

CommlUIOntlt Con(tftn:e SlirObl) 

PromOhon M.anu:al·~ ,.ahop 

1.14111nl Tr, nlnl \tOoJul, "" orkshop 

CCOSC" 5. Irr "'.,;.shOP 

BOlrd InUlIuUOnJI U~"ldln. (llkinOp 

PromotIOn -Otk,hl>D (rrancophontJ 

cnu 0 hsu tn.nlna "rOlram, (Ondu'lt'd b) ACCOS(" dU'lnllhf prOJf':l 10 d2rt 

, • ,,,,,,11 (or Iht' "O'~'hO()1 d'!\'oltd 10 NOdunlon 01 techniC'll manuals .III 
tan onf PlrlIC'~lunl ,a1l111t hl\ pr du~,d 11 Iuu on. Itchnlt.11 manual T~fhf 
I tt.t af( 11,," h,\. dtsl nf'd l"Olrllftl 10 lraln \ontn of tht manUlls In.~ounlry 
, miJltrm In Iftt' prOlt "f. It II too ,arly 10 tUtU ,~c ,HCCII\,n.u 1I"21nl"1 II Iftt 

I I ,.,.1 CCOSCA nOlu that mall 'trilill" IPDIIClllt 'de ~ulth)' o( Ihc 
It hn.,,' Itllnl"1 ftc.i-",d by It"" ftor,l,nfJU\'1 nUl Sf~m, confumed by tht 
(ICI thlt. ....h,n "orluho,,. (01 .udton or Itchu:.1 m.nualt (10 Jc\.lop IUlnl"1 
modioli" (rom It hnlcal m.nulh~ lit ~"I'ld. Up,t tnIIU"" (rom nlllon.1 "OU 
,fe,nlly If' In .1I.nd.nct fn th, fll" 10 ft10nltu o( tht oroJf I, Inlnlnl modulr 

or.,h(;p, fl. h"d 1-." (or r,du "ft.on hcounU"I. onct (Of rtdn union 
ltrkJinl •• udilin •• Ind Aauonal att ullon nun."m'n, 

CCOSCA hu co"rua .. d PtUllnl III manu II "fodu'lion orl-t.hop OI4,'lm 
.. hilt nUI"",n, U~, teo"d Dhlt, o( Ihf -orlnh VI. '"Wl'd ' I u,nl"l \Iodul. 
~ 'A' p:' M,f Ih, OhUI"I-O CIifOCftm, 1ft' .... 'II.n or "artlcula, manu," lIt 
• 'C~I '0 Ih. ceosc" .,lInln, tn,., (01 on. mon.h 10 p,Od.,; 40.~ •• r IIlInln, 

m ultt on Ih .. Jt;(u,d 1)1ltm T'h"t It.lnlnl mQ4fo1ltt Iff comal'lt with mau., 
.Ad Intltu:lor if n oIJ"'. ""ull Ihh ... nd pn ItC" "',('Il,. 

• 
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LI , .. Hr. C. f. tkc.Ulhy • • • 

• • • 
• 

LAlli tlr. H. K C.lulu • • • 
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• One represenr3!1\t from L'CSCt.:'. the A~tIRS Ci~neral SecreUt)'. :mcnded Ihe 
,;ou!1e 

• Workshop tOPI"S Inl:luded Ie· son p!:lonmg of .ludu tr::tnln8 

• The result uf !r31n1ng for UCSCL: is "Ihe 1'w'3ilabdilY of subJtCI maner 
('pert In Judu If.lInlO8 In L'S3ndll' 

The module has been JPP1Ci"'ed lnd IS pending pnntlnl 

QU:aIUl""C Judamcnu 

" SlUt d!31 of Information ..::an be m3ruilled in SUPPOrt of the lchlC\emenl of 
.\CCOSCr\" IlollnlR! lOlls The number of ..:ourses, indl .... du3is. or mlau.1s does nOI 
tell the \Io'.ole nOl),. hO .... c\ler . .lad the evaluation tum attempted 10 &:110 3n informed 
ImpreUion of the .1lhlUde of the b~neficllne, 10 Ihe tr:unlna progum. 

Inter ... 'e ..... ' dU!'ina eounlry visItS (seven counlrl·s) .... lth n3t1onal l((ililtes 
JemonurJ'e .10 o\le r311 ',ltlS(3cllon with ACCOSCA Iflll.!", E.u:ePtions OCCur 10 
II filJ:atcs with strona crcdll union movemenu. mo .... ements Ih:u recel'tc substQnli:a1 
bl131enl technll:31 or rin:llncI31 support (such as C:ameroon and TOIO), :and where the 
.. Hilialcs· member cooperatlvcs obtain supplemental munina 2nd/o r lechnlc:al 
WI.SliinCe from non-ACCOSC" sourcc~. Fr:ancophone 2rruiates upreued conCern 
Ih3.1 the ACCaSCA lumina prOBram is overly orlenled 10 Enalish-speakins :afrili3les 
10 Ihe detriment of Frcnc:h-spcakina affiliates. This concern is one Iha l ACCeSC A 
1enior naf( and the Board of Dlrccton sh:art. indeed il Is :an Importlnl lonl-Ierm 
~oll o( ACeaSC" .lnd AID 10 draw Incrc:ulna1y inlO the mO~cment Ihose French
sptJklna ~ounlrlcs where coopcrall .... cs ha .... e ,ener3l1y developed mort' recently Ihan In 
Ihe "nllophone 1121U 

Tralnlna and mlnUli1 producllon ofrcred by .... ccasc" 10 :a(filhllu c:annOI .l1\lJ)'t 
be "mplcmcnlcd (ully In puuClp:allnl countrlcs (or reuon. tx'i)ond the ~onltol of 
ACCOSCA Reuons clled lU both rinancl:al :and Idminil1flll .... C. O(len there Is no 
money (or Ofl30lliol 1r1ln-lhe-lulner workshops. a"d tlan.l:llio I :and reproduction 
or tClU Occuionally the iluthor o( :l manu:.1 II perceived' by the crfdh union 
JUih:alt' :u nOI belna hlahly cnClulh plilced In Ihe ,trllhue 10 ensure rapid 
Implemenuillon Ac..:COSCA hIlS uit'd 10 ,veri these Impediments early In Ihe prOject 
by encOurlllna the entollment or ;Jrfilille m1naaon in Ihe ""orkJhops Some 
J((IIi:uCI limply lie nOI manaaed well enouah 10 produce or reproduce manuals ~nd 
U21nlna module. In :an el (iclenl mllnner 

In I.uolno, ... ccase... lra,n,n. nas prov,ded Ihe Luolho Cooperau>e C,edll 
\:n,on Lea,u, (LCCUL) "'lIh an ,n-counlry .ubJe<J miller .pee,alill In accounl,nl; 
Sw,Ulllnd hu J 'Imll.r UD(rt In audl1ln. Jnd h&l abo .r(eclI .... 'I)' utld Iht 
mo".meni lI'unint manual developed under the previous proJrcl I"or TOIO. 
mo .... cmenc r'pruenlali ..... J h ..... ' complelf:d lccounlln, and aud~lInl manu.lI. In 
~ddilion. Iher. unts I WOC'CU prOJtct 'With I ,UCCUJ(ul ".Ininl compOnent Tht' 
nluonal Or.anlullon hal lunailled Iht rnodel trllnl"1 manual InlO funCh 
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AN~~EX r. 

JI"ERA:: ACCOSCA' 5 PRO':E~,ED D/Plr.S DURI'iG -v= , C P . 

5JURCE 

, .. 

• 
• • 

, . , 

u. ~ Agenc .... 
:leve loanent 

:0" . . lntema::2D:'!l 

a. 

b. 

~. 

, 
~. 

:he 

~. 

• 

lnstlt'Jtianal Support 

T:-ambg Programs 

T ec:hnJ :3: As s istanc:t 

Evnll.J.:ltlon/ Baseline :lata 
survey 

CJNA ~tua1 lnsur3l'\ce Scx::1C1:\' 
. . 

5:3:: sala~ieS/ :~lngt ben~fits 

:'he ,(rorod Aderuwer Foundatlon 

a. lnterna: lonal ser.unars. 
txch.anee pror-ams, 3::iliat. 
$\.'Ppon 

in. African Credit Unit1l ~vement 

a ACCXlSCA eJq>mSe, Clet f:"cr.t 
revenues 

b. !n·kind cont~ib"t1ons by 
af:!liates 0: J~1u· staff 
tl.:!e a.: co-Instructors 
and. or cor..ultants 

Suh Total 

To:,: Cont~il>\lt1onJ 

~. 

s 

-Z.,996 

'0' --I .. .. ,:),:1 

481,:10 

90.000 

$1,0'8,65-

IO:::,~39 

:24,COV 

19' CO(\' 
' \ 

) 

-",070 l 
) 

S~l' ,0'0 

S~ , Z40,166 -

3: . 3\ 

18.01 

11. 5\ 

4.0\ 

.1.5\ 

101 

.. ., l 
0.91 

9. -I 

100\ 



FINDINGS 

No new :Iffillates 3re on bo3rd. bu t three 3re on Hnnd-by (IJr official ACeOSeA 
3doption In May 198i 

The proJ":cl's promotion component suffers from errors 10 design. The first 
erro r is thllt, although the project agreement cleuly iden t ifies I rgeu, the grlnt 
:lgreement Old not specify which resources were to be PUt at the disposal of 
promotion. In f3C t the project budget h:u no line Item for promotion. The second 
erro r is th:u projected o utpull (o ne new affiliiue year I , twO new afrill:llts year ~. 
Jnd IWO in yelH 3) ig no re entirely the sys tem that admits new affili:ues to 
ACCOSCA .- that is. new affiliates 3re 3dopled at conferences held biannu:al1y. The 
las t conference w:u held In 198~ . Since the lfriliation process involves :sdoplion by 
the ACCOSeA Board of Di rectors of applic3nu :at the ACCaSCA biannual conference, 
new membership cOIn be recorded only a( Ihe next conference. ,cheduled for May 
1987 AI present ACCOSCA h:u Ih ree arrillale, on Sl3nd ·by 3ccepl3nce by the 
Board T3ble" below displa)'s graphically Ihe 3clivity of the depa~tment 

TABLE. 
PROMOTION RESULTS OVER 18 ~10 THS 

Item 

"lumber of New Afrill3tes 

TOlll Number of Affin:tl es 

Projecled. 
18 Monlh. 

lS 

Number of ACCaSC,,- Promotion 
Technical Assistance Consultancies 2 

AClulll. 
18 Monlh. 

o 

) 

Promotional nnleaies and func tion. lIe unclear . ~nd promotion priorities nOt 
set. The AID project does not fund promotional functions. ye t reu.ins the 
promotional objectives of numer ical increases iO affiliates , The pOsition of Chief of 
the Oep.rlmenl o( Promot ion is funded by Irani (rom the CUC. whereas the bilingual 
II.nl l' Io,'1 paJilion Is (unded by Ihe AID P' OJ..c l, 

The OePlnment o( Promollon is younl and has yet 10 clurly define hs minion 
lnd UUltl le. Ind IU coord ina tion with other ACCOSCA dep.mmenu , A Director of 
Promotion was rec tuned in Milch 1986. 11 French speaker from Benin. In seven 
mon lhs of service. he hOJ made Inilial visit. I1nd consu ltat io ns to countr ies 
ctpresslna Inte rell In I1f(llllllon. and led tWO workshops In both Ena llsh.. and 
Fronch· ,pe.kj'l .((111 .... 

• 
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S.O.W. 
A=~CA t'l Al.:1AnQV P.,. , 

, ' j ~l£X H 

COAL. 

s~ry oC Project Docuclntalion 

u:.uO COOP£R.A:'I'lt ACIEDU:Yt C' Appendi".} 
PROJEC: -APPLICAT:OY- - DOCVK~ 

ACCOSCAI'.OCCU ~E!lOIW/DIIII or 1MI"R!lT.ulDIUC 

ACCOSC4', lon, t.~ ,all is to lnc~ •••• the productivity. incact and 
quality ot lift ot the A(rtc~n ,opul~tLon throu,h cradlt union 
dlvllopt:lJtnt 

Pra j let. Puc;o .. 

1. fUrther divilope.nt ot the ra,Lona1 cradit union I •• oclation 
(ACCCSCA) which 1, 1ncr ••• 1nlly •• 1!-ru((lcl.n~ and blttlr 
, bLt to provide nle".ary •• rvie • • to .ttLliated national 
1IOYcentr by uan. ot : 

. ) . ound orJ.nl:ational dlvIlov=cnt 
b) 'ppt"OpC'iatl tr2lnLn, vtllcb ha • • n Id lntHbbh 

.u Le!pl!I" ,ttlet upon natlonal =ov.:entl 
c) axpln.Lon ot the ri.k aanA&-=-nt pro,~ 

2 . Inltta! p~tlon and development ot up to tLvl nlV "'lLonal 
cn<11t union lIOYCllnt • • 

l.netLcl.arh. 

Ma=bor.hlp vilL nuebor 1. 7 211110n In~IYldu.l •• t ,~o ond ot 
Lh. ,nlJK'. 

H.ab.r.~lp wi.tl bentnt. - t.r~Lninl cour ... "ill r .. ult. 1n 
better 'Irvie l ' and =or. un !O~ ~rlet1el' by the crldLt 
unio~ t.o vhLch they belon, . 

t . Continue to .t.ren,thln the 0tl1nL:.tLonal deveLopment. oC 

'. 

4ecocCA. 
tmprove=lnt In the .y.tea (or colhct.ln, . an.lrdn,. Ind 
dl •• .-lnltln, dlt. on .ttlll •••• 
D,velopmtnt. oc .y.tl=. (or ut.lLLtin~ t.mld lnco=- 1n 
~r count.ry Iccount. 
D~v.lop~.nt of .n oVfrml1 pllnnln, and (1nlnelaL 
unallhnt. .y.t,. 



:0 

t.:~mmlnIOO [UOIOII 

rlm( 11 , (or ,(mlllan('e of (:ommUtlon, nl';'" from 1 tt\4 months 10 1"0 or 
mOrt )t:lU •• lS, (or flampl •. 10 thr 1 (" ..,r 1oi,.,,)S', ,omm,,,,on ,,,mmIMr, .. tu.:h 
.U If((I\"J In IUt 14., (or ttlt pc-nod ICJIJ lod 1"" rOf thIS rUlon tht \llut t 
eOmftllUIOOS on In'UrJn't lho ... n In Tlb't 5. bfk'''' , not IndlClllH 0 1 'CIUJI 
~ommIUlon, urnfd (or the I monlh, of Iht" "rOJf'l "CeOSCA rrCfl\fd InIUJn~, 
comrniluoni (at Ihl l'uor )tJr1 °l( Iq 1 .and Iqa .. durlna tht tfOOtUna Pt'HOIi June 
11!'~Dt:t'mNr I at) The I'IUII c-ommll"onl tuftcd .1ft' atoul $" .960 (tdJu\ltd m" 
minI fmtnl ((lmmuuon~. lod nOI Ih" S:!.':: IClulll)' It'fl\,d dunn. the U'p'fllnl 
rffM)d but I~td on Pff\,lou.ly O'ltof'd tOmmlJ1lOl\I A potublf' mo'-( 10"11J 1,ml
Innusl. nlh"t than mOOlhly ItpOtun. ml hi I,mo\o' Ihtl 100,nal) 

T ... BLL ) 
I. 'CO\\L I R('\, Rl ~ '1 ... :-1 Cbll ", 

I 'Ionths . I \1onthl. 
h.m PrO,fcltd clull 

--------------------
RII.k ",nl!.mtnt C mml1t10n 

dJu.ltd hlt~ \hnul,mtnl 
Commlulon 

'1umbn of Coun"i,s 
P1U1clpaunl In Rtlk 
'tlnllfnlfnt P10lram 

So. 100 

9 I 

\ID ,d.nllned nnlneil' m.n"om,n, .nd ,neomo lonetll, n II • gllOfily lit CO 
ror ,ueh,nl lonl-tlnl' "tr·,umel.ner tn ... CC05C... To II ... end. I con.ull,n, "II 
'nlll.d •• July 1916 '0 ""'" ... CCOSC... In d,. .. I., ug I d .. r, lon,-nn,. 
de'flogmen, glln by Idenll(~ln, ,~Pt' o( II.lnel.1 Ind 1I.lIIllesl dl.. "Quu.d, 
Inll~lIn, ... ,llbl. d .... Ind ml~'n, g"IIm,nary gtojt<lIo", bl .. d on .. "llbl. dill 
The "goM. 'Lon, Ronl' $fl(-Sumel.ne) S'tI",I •• (0' ... CCOSC ... ; dll'''"<1 'h' 
poltnllli (or ... nlnl ·~eom. (0' ... CCOSC ... (tom 'he ".~ mlnl.,ment p,oltlm Th. 
gllmil,l. grOICC'ion. or 'hI! /Cgorr "Ieuill.d onnull '"k mln ••• m,n, eommllllon 

.neome II Ul.ooo.)7.ooo Ptr )nr Th. ptOj •• 1I0M .re ogum,III.; ,h. curr'n' Rllk 
\I.nl ,m,n, Chl.( p,oJecll com million tlrnlnl' rOt fY 19&1 II So .OOO Ind S1.100 10' 
,y 1911 , lbou, 'he 11m. 1 ... 11 gtOI",.d In 'h gtOI'" p'".r·, outpUll Th. 
lal1f' art mort fulh(lc. Ufd on , II ,'De 'I '10M or nauonal ,((dUM" 
PIfIl"p:Ull!)n In Ihl 'It~ mlna.tm"n oro rim 

... CCOSC " .. ,n.d Income hu .-... "d '0 24 potctnl of '0'" ,n~om. durin 
1?1l 19a •• ,nd 19U. In 1916 ."n.d 'n om. dtOpPtd '0 1 (lfrUnl (.tII'" 91 
""",n, In I"n, 'n.ome, • ",ull of ,h. ","hd",,"1 or KfO)1 rrom 'h' ,,,I 
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.: 0 • 
ACW:;:".\ -r; . -"-:;-\1 
PI" • 

1 :'C~l:ll tr.~.'.r' - ACCO=CA W\ •• traln a cadre of A(r1;ln 
'~chntCLln, in •••• ntia: ~v.~.nt op4r~,.gn •• and ~~.n ?lace 
thea. upo~ r.1u1,t. en ~or~ ~.~ ~nru!tlncl" in .(tl:!~t •• 

• • 

or co. 

4CCO:CA Jl:: ~ •• tner •••• d ut. 0« ~A~b.r l.ader, I' l" 
et' Cunt nd !Ut ... tf.cr.. 'II -: •• " •• ;) :Sed'I.t" Ut""/lUI 

tnc e. tl"!trlt. .. nl '~In .\C .. O" .... -'0(:-., ~t.!~ I\Itr.lLt 0 U!) '" 
dr.t~ wlthin , :onth. It~.r the Arant L. 'l$"ed, I !gn,.rln~. 
pl.n ~o naxl~l:. nc~~ 5ln.rat on jn~ ~ontrol .~.n.... A 
!i"11 pLan 'ltU .. b • .uN.L:t.,J W\thln ~h. flrtt 1 .. r ot '_h. 
pnJlct. 

lx710rl cr •• t I. 19P~"~" 1n r •• o~vLnt ~ur~.r.CI 
cony~rl1.n pra~~ ... '0 t.c !,,"" ncr •••• d !u •• 
jJar.:_M,J 

Ccnttnu. :0 l=?L.-~nt (ir2 ~~ rltlonll ,o11c~ •• In 
c~t~,tn, (,.,-for"4rv!,.. ~~L~' ~ ntaLnin, Up-to-J&te 
*"11r'1.I of the -:urlCec,. tor u(":-.nr. "("I'/lc" InC 
.~1or.n, pOI.Lbt. ttV CO.t·4t~.{~~/ Ind IYI"lnID • 
.. C""/t:. .. . 

AC:Q:CA v.11 CD"~lr.~. etf~r~J ~o ncr •••• et!t:L.ncT Ind ~~ 
1.~r"I' the propor~1on of .rt tnl.t~ ~y, to ,ro,C"&a ILIC! 

$ A ==:~, ~ L~! ~Irry ou l' trll~'~t v~r'.~o,. Inn~ :ly, (LI. 
(!, of IWtuch 1.t\11 bit twnc:." '."d.(" ~h. A : 0 I,rn-"n" In4 
'eY'~ (1) funded by ACCO:CA. ,rL- r11t fro. other '=nor 
rt.eNt'C., 

• eO:CA w\~! contlnue '0 In.t1~u·e pro('d~r •• to inert.,. 
coo~'n.t on 'fIIOn, A CO:CA. ,over."'!"': .I\t ,yperliur'l' 
lutnor\ l •• In~ nl lon~l ••• ocll~lon. 

7 A;:e:::eA', tU" !Un., ... 1'\ ~N~n= vL!! e .lCt.!\~h~ '0 t~r,. .. 
CIt IIIrt. 'niJ .y.'. 1 ..... to' - .. ~ 'rJ nlr., ... ,r ... hot'l ..,t11 

•.• l~ for' • new .~r:.rl 

h •• f.II.·J tUMCill CI,I.,ll',., I ,ulr"..s ~, fI, lOl'\,t IU ~ I • 
• • rt 'hrO\l,.1 p.r' Lel,. Lwn In .\CCO'CA -.,ofttOr ., "Otllt\o, •• n 
1111 nl rluJ ·.hro...~h an-,P. 'rtl" ~, n' cnll~ ~nL"" otUehh 

http:a4mioistratl.Ve
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• In4,'o-'4Ul :Iedll union lOC;tllC'\ lin «(Onoml( tntllil In Iht fOrm Qr .a 
IIrt"llhflltd (uunClal t'a\( 

utU VUIU to :"1(10011 ... ((lIu",,. Rd). ~t101ltmcol Pr'lLlQl 

l":fll1 "'lilts II) t!'\tn (OUDIU'S tnablC'd IhC' t\oJluJ1l:ln lum to .antu tnt 
t'f(t~lut'nC'u 01 ru" mJnJlltmtnl In p,ru~IP.tJn. counuu~, 

TC ., Is U'prf1tnI211\' lho f Ghana and douI.I.Jna 111 Ihlre oUt Inltrt""~ n 
puu:lp.:lllnl In mk. mana emenl prO film. ne) halo, ICt mphfhtd :ht tl~\.-' 
nt.:ruJr) 10 ~t J.;;epltd fwt (USlbllity \Iud)' b) Cl.: S \huusl Th~:: form:al trUly 
,S t'lnl blocl-td b) (Or:t, )00.1 Iht' (001f01 01" ACCOSC, Ct'. A 'futul. :and the" 
:on.:elntd lflilutt ... Ih.1t I'. IO\trnmtnt lunn~t halot' (1.01 bffn ,raolrd 

In tht ~Ilt'l of 111 thttt thtu tntmhtuhlP I' .. til OfllnUtd 2nd mauled. In~ 
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Cltrl(lnntl Tht In.~on' 'tIm to h.", u m!,lct. 10 dO "'Uh Itl" ~l'ltI(1 01 In, 
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Dun pI~mf'IU1 II' low. 
"alIUI II J.J bitt "ntur'h~td Iht 

nl) on.oIftud o( ojiU' flr,rltd hl\' 

"~D'~G . 

Uf ettd ',,"til ImPfO\ttnt"U In 
l CUr C') 01 r rollin, (;1 mO\tmtnt 
'A paid Ihrou h 1915 

ccase " 
'''''''th o bUI 

F,nane"t ro~'h C( Ih. mO\fmen, hal fn Ilu"rr than hOPfd .Ind II 11 .. ,1', 10 
r mala '0 Slo ... rtnan~tal IfOVl<lh amo"a tht "Itdll ,,",on mo\emenu srh"" ItitH 
ItalH), 10 hOOQr "un and Olhtl I". o\ttl'd 10 CCOSCA II ~rUltS Olhtr proNtm, 
AI .tll IItiCt If tnllv tnablllhtd ACCOSC " bUnnual mUll", "roctduftl dtn.,. "Olin 
r hn CO ".i' Jtr1 ( "au tltllon ,(C,II"t' thll hi'" not paid Ih,lI dUri I ((orn 
ft fin, made 10 Imp!r",r", a ~t,.tS I( m(UUft , 10 u",)rO\1 dun (oll(cllon. 'u~h al 

:Ollt "lin, fllltr .111) and Ih#lfby (ont(,I.,. !UClllnl duu Vnrouuna"ly. nont o( 
I ,r lQluHOni ,dd,'UtS Ih rt,1 CHob tm or .. ollt .. un, dut' hon, dr.II11,' 

n f\lmp!t Of Ittl dl((~ull)' o( Ih Pfl)blfm " Ghana It, lUnltd dUf$ •• 
U l'oJ In 1J,lIln an'" pj,ld up ... -uuld 1~"'4a1f 1ft. UiitU 01 Iht Ohanalan iHlhllt 
re UurJ 01 Ibr DClII·P.)'UI, (fII'IIU art In Ihlt potilion Th. up(omln~ metlln, In .",If' I ~n thOuld • "llch,,, 10 ue ,r anl"'cn 10 Ih .. ,. eomplu l'roblcms Jr, 

(Otoll\" G,,,,,, Iht \Illi unpo,t,tnc:. or Jemoc:nu, Prtn(IDlu In Ihe dUf'clion or 
CCOSCA·' 1M ,((Uliitl .,,.,, •• Ihr d\lt· and \~II" probl,m ",om lit' 10 rf'mlln I 

dlft f.:ull n, 

5&0", lO'alta In Itlf (frlilt "nlOn mo",m,nl and Iht conlin ulna diCf uh), )r 
ulca('Ulnl (Utltoil (fom or:, (OUD") 10 ,nOlhft Ind '0 ACCOSC"A leeo""" Sre Jrt t 

"'" .... 'u~h ACCOSCA rln «\f,'Ut hlli. Innu,"", to, 1'1", ,,, -I,,.:w./. Jnll Iftt' 
Iff,Ullt' hs". " I\td ,,,otl'I"" In ",,,,hUll'll rUl'uh thlou,h Inlfnuny. but Iht 
pro ;!In ttm lilt 

, IIruu 1(411 'Ufhon mQ ... ""nu .n A(II(" arr 11'1 • I( SI,., •• and K,n),., 
La. . Of IU"OO" (rom thlm h.. miter Impa" on ACCOSCA', 'Inlneu Ind I 
., IU,", Im~.'t cn CCOSC'A', tlandlnl 11 I IfltOn,. of"nlClnon o( aU Iht (than 

(tfJII Ufli n tnO"cmcnu SlIlh" ,((11,.1# tau ~nofcd IU du" In Ihf tau 11 
cnonll". I'" 41"'\11' Ihll (au,. to 1ft. cr dlt union tnO",mtnt Il IIlunrJltd In Tablr 
60. ""IClI .hO--1 J "Crt 4rop ,n d~" (oll'( .. oa l(flr IqlA 

Impro"lrnfnu It. IKlI,d In th. P,O<", or ,,' '' \amfnl. nOlltiCluon. Ind 
coli .It". o( d~" If CCOSC... ,. Ihl "".. II .. onlhl. .'~illly In ." .. , o( 

........ 11 of dUll Out " ,I dllhcull 10 d."I<)P , Itn,' .4 .. ,.,JIr.II" Ijill .. 
~.p'b'. 01 ,com."o.h,,", 10 Ih, ,od""'u,' Chll1(1t' of tlch "',h.1f ~o 
... "dlr411, 4 .)1IftnJ .,," (4' ",)'.:1 , du"\., .am. I,. louttnll)' In Irr,l" o( on. 10 
1"0 j 1/1. 10m, tIIy du" 00 11m., 10m, PI~ o.,~ tIItHllly ..... 01 I II . ((1111'" o( 

CCOSC ... 'hit III, ".", 4.( •• 11 ... o( dill. 01 4"" " .... d "DO. Ihl l diU .. , 
.11,1111" It II I 11iC""" ,((,lill d 10 Ih, nallonll IIIIUIIf.. IhlY Irt ,n(o,ma' 
C"d,' U •• "' Ihll )to 1101 rrimlly .. ,,,,, .. d (I.h., .1I'onal .rllllilt. "1'.11' .. 
4tnUI'cul1\ .. ' ff<llt "nlon, 

• 
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Com;IYllon 

PruJection. (or dues ,"ollectlon dunna the rem:alnlnR lire o( ,,,oJect (p roJected 
HU .. 3t $4$ ,000 lod )"ur l 31 St>O,OOO) lre opllm"uc tn liaM of current r31fS of 
JUt' tlllf,"hon 

RCijQmmcod2l!On 

,,((ililte Jut's ClnMI bt conlldtreJ 11 :I 'Ource of 1IIni(ic;tntl)' incrf~ed inClJme 
(or CeOSCA dUrinalhe life o( thll prOJt'ct 

fflli:ut'l that mltUre In membtnhlp Ind ... hose afo*th demtndl IO\,Ulment 
(inancill ld\'l,e of 1 teChnlCll nlilure llruCSy look 10 ACCOSCA for rintnc.11 
pllnnlna and 1nl1)11'11 ,er\lce, CCOseA. ho,*,,\,er. c:aonOI "0f4 1upply Ihese with 
felUllrlt')' ThIS II mon true for the I\nllophone Jffili:ues whose de\<elopment .s 
co01ldtred $e~ond:ary to that o( the frlncophone 1((,lIate1 Tht' (ormer de mind 10d 
.01 pay (or lPt'clahzed ,er"',c" ,uc,", u port(olio in\fSlmenl mlnlaement lnd 
(Inanc,al plann.ol "C'OSC" has made "rolress toward Imp rO\<cd de\telopment lnd 
tUln.nl 1ft financ, .. 1 manllemenl syllems ,,(rllialt'S hl\C benefited from Ihe new 
1)'ttemt In prcPlnnl mloualJ. .adaPhll, and U'1.nSlllina Ihem. :and ulloa them ,n 
IUIOIOI VoorkshOpt Tht' '),IIt'ms dt,ianed lnd Impl.-m'-'1ted under Ihll proJtcl 
locludt 

• ""ouolin •• 

• \Udilina. 

• TUlntn •• 

• Plannln • 

• AdmlollifllJon .nd 

• PrOject ImplementaliOn 

In conJuncllon *Hh I nJllonal a(fIIlJlu, the fralnlnl DePlrtmenl £nd tht 
TnlnlD, AdvllOr ha\<c df\,loQfd UUtlllU thlt ... ,11 train nilional od local .. ll\cl 
:rtdll union "If( TIm 'rlln-the,trllner 'Ultel)' II Jnl~Crlo, I "OOtll)' nttd of 
·rtdie union, Sinclun ~r tht ,fr,Il'lt' iff Imolcmt'nllnl the .)'Slem, Ihlt Irc 
"nk,d 10 IlIln,nl 

Credit union. Icnel.lly hi'" I hlth turno\<tr fn sl.rr and \<oluniull. many 
"",n, u .1.elC~ o((Jel.I, o( 11m lied durauon F~, Ihll ,noon, n-Ier.le. u~lnln. 
" • eonJillenl d.mand o( ntlloo I ,((lIlIlt. 

IIceosc" hll h.ld Ih, .. ,",o,k.hoPI "'lIh Ih. UOI,d o( DIr.elo" 10 .ducolt 
Ih.m 00 Inlillulloo bulldln, .od fl"ol "If "uWef.oey. Th". "'lit hrld In No.ember 
IqU, and 10 APIII Ind Dte.mb., IQ.6 Th •• (r,cu •• nm of Ih. Board In I.n.tli haJ 
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SCOPE OF WORK 

S ~,por: :0 Reql0nal Or9anl~~C10n3 
JbprOjdCt 098-041J.IJ ACCOSCA 

:nc:oc! u : t!.iJ r' 

Bac .. ,c ounrl- :,. project _lth the Atrlca Contederatlon o! 
Coope:ot"/e sa'l1 n sand Ccedlt Association (ACCOSCA) '_as bQ~un 
ln June :~8S Wlt. 1 l-year prOject dUratl0n. ThiS ~ld-pro;tct 
eyalJatlon -as p l' nn~d ~. a part ct the lnltl.l project 
~:1,,,lemen:3,:!.on 1' 1 n. ':ne current pcoJect tollows a s1:n11ar 
long :.r~ technic 1 a.sist.nce and Institutional deyelopoent 
ottor: by A:O du" ng 1980-1985. Both prolects have been 
I~plemen:.d unde, Cooperatiye Agreement arrang~ment. with the 
Crod H Un lon ~'at 1 na 1 As.oc la t (on (CDNA) and The Wor Id Counc 11 
ot Cr~d!t ~nlons <lCCCU). Dnd., this prolect, t:DIIA 15 charged 
-l:h admlni.:trln: tunding unde r the Coopera:iv Agreement on 
bahal! ot A:O. C'~A provides portion ot the fund. directly 
:0 ACCOSCA tor " use In Institutional developm~nt 
act!vltl~.. Rema nlng tunds are used to [urnl.h technical and 
admlnUtratl\o ,u , port .ernces to ACCOSCA by WOCCU, the 
internatiOnal att llate of both CUIIA and ACC05CA. 

Addltlonal a.si.t - nc. II being provlded to ACC05CA by the 
Canad,an :nternat ona OeyelOpmenL Agency through the 
Coop.ratlY Union?! Canada (CUC), the Konrad Adenauer 
roundatlOn (~AF) f the Cer~an red,ol Repuelic and the COilA 
~utua: :nluranc oC18ty (:nternational CredIt Union In.urane. 
Orqan::aL,on- an '"oc14te ~ember of the World Council of 
C:.d~: Union,'. 

~Illa"on 01 n- The e'141u4tiOn 1 •• chtdulod tor FebrUArY 
!-:o, :16" nd -' i b4 conducted an lite .~ the ACCOSCA 
He.dqu~eterl In h Icobi, Kenya .nd In .IX cOunteil. th.t h VI 
n.:lonal organ!:. ~on •• t!lllatid 'Ith ACCOSCA. Dlta 
:oll C:l0n, naly.J .nd dr.fting o! a report ~11 ot c.cr!td 
ou: by I :eam co~~oled of rtprt •• ntltly , ot peo)lct 
part!c~pan:. ~lth an txttrna) con.ult.nt fundtd by A:D .erYlng 
II tta !.ad.,. . hl ceam leadtr Jill bo el.pon.lble [oe th 
pr'pera:lon ot I :.fc tor dl.crleutlon co eoncerned pa,:le . 
~nd the 4dlt!nq ° .! nal rtpor' attlr cetuen to Wa.hlngron, 

ProJlct COl4C· I ••• - ACCOSCA'. long-teem program gOll " co 
In.:r .... the rat. :iT9rO~th o[ totll ~.mll"'hlp, "'Hng" l ,,.n 
cC4dl~ .nd othle n4nci.l .ervlct. within tnt rue.l .nd urban 
.ec:or. ~hroughou the Atelc.n contlnont. int lmm4dlatt 
pu:po.e of thl. p ~)'Ct i. to .telngth n tnt or91nlZItlOnai 
developm,n: o[ A~ OSCA through Imp,ovlng. It. Incomo 9 nt' tlon 
c.p.blli:le., tXP ~dlng it. tellnlng progelm and .~phl'I:lng 

.. 

http:698-0413.13
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-?roJccc MO"lcoring/ Managemen' . including the roles of 
the Ad'lis ,, :y commltoe , REDSO/ ESA , AID/ W, CUNA!WOCCU and 
other pre HJCt participa nts 

-ACCOSCA Lo! 'g-Range Plan 

2. AsSP'3smen~ of ProJect Impact 

The ceam will Jt'~mpc to measure the degreo to wh ich the 
pro.ec: has sU.!Lgchened the institutional capabIlities of the 
reglonal cr~d1t Olon system in providing teChnlcal, risk 
~anagement, cai !ng and other services to the member 
Do~ulatl0n. the assessme nt will concentrate on development of 
Ser'llCe e nt the regional, national and local levels and 
WI Include the fIndings of a review of the activities and 
services of SiX ! 24 member organiz~tions. 

J. ReVIew 0 ' Project Design 

The team .1 '1 a. -~ ss the appropr iatene.s and adequacy of the 
project logi~al ~amework and .pecific deSign factors. Does 
the design addre,. the major issues fa:lng credit I' nion 
development in A!rica? Are the financia l and technical 
re.ources adequa-a and effectively utilized in meeting project 
objectives? Are thete implementation problems and issues that 
can be a~t'lbute , to project design facto rs] If so , what 
changos should b' ~ade for the remainder of the proJect? 

4. Assessrnert of EXter~al Factors 

The team 'Jill re'ltW the economic, pOlitical, cultural and 
legislaclve factc:. that have affected the credit union 
~ovement In Afrl '! since its inception. this will i nclude some 
.s •• ssmenc of prc1 res., prOblems and prospects for the future. 

5. Conciuliol and R~commendation. 

:he c •• m will .p,.,fy conclusions based upon the tin1Lngs of 
tne study , prepa:, a let of specific recommendations for 
improving che prt lect during it. remaining period and provide 
suggeStLOns for ;CCOSCA'. long-term development. 

I I I, ~e Chodo log: 

1, partlcipar." 

~he fi.,-member ;aluatlon team will be compo.ed of 
reprtlencatlves :om ACCOSCA . AID , CUNA/WOCCU . REDSO/ES A and an 
Ixtlrnal conlult:,t who will I.' VO a. tea~ 1 ade r, Resourc 
plrlonl A.Ail.bl. to the t.am include repe •• entati.e. from the 
abov. organIZatl.,. as woll al f eom cuc and KA • . 

-AID '.111 co . 
co nGult,.4nt -ho .' 

r ct foe the oe rv lce, of tbe Ev luetion 
I coo rdinate/facilitate thO work of tho team 

• , 
~ I 



POWIQa, Euaded yoder PrQject 

QUiee of The ExcS:utivc SecretjU¥ 

Eucuuve ~crel:lCy 

2, EdycatlQo :md Trainiog DepilrJrneot 

ChIef, Education and Tr3ining 
Tr31nlng AssisI3nt 
Typist 

3S 

) [XQilrtmCDl of Pro mot jon 30d Pi-Lingual Service, 

ai-Lingual Trllnsl:ltor 

AS:CQUDU ()cp3(tment 

Accountant 
Assist3nt Accountilnt 

AdminjsICltion 

Admlnlstntlve AJnstaol 
Secretary 
Dri .... er 
Meuenaer 
Gardener/ UtJlhy Man 
Day Walchman 
Niaht Wllchm;an 

FINANCIAL VIABILITY 

The project alreement set several 12racu ICI :achieve fin:ancial selr -surnciency 
(or ACCOSCA. ineludlna 20 perc.nt self-suffiCIency by the .nd of the proj.ct . The 
tvaJu:ulon learn rind.. thll the upectations or Income (rom sevenl separ:ue sources 
j.; overly oPlimlllic. bOlh In the short term ilnd afler the project terminates, 

The key indlcalorJ of l oal. were Income 10 ACCOSCA rrom insur:.nce premiums, 
due. paymtnu, Ind the testina or' one new Income-aeneralinl activity dUrlna the 
project', (lrst YUr, Alar December 1986. 18 months into Ihe project. revenue (rom 
all Ihree lOurce. wu below larael, 
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-?lenar, tear meeting to review findings , or~pare 
concluslons dnd r~commendatlons foe use by team leddee in 
peeparing evalua: .on eeport. 

4. Document!:Ion and Evaluation Report 

woccu Jt11 peov~d1 coples of appeopeiace documentation to all 
team ~embers peio to the evaluation. A draft outline of the 
e/aluat~on re90rt lncludlng maJor findings, concluslons and 
recommendations :1 11 be prepared by the team ~nd team : eadee 1n 
the flna1 session; cefore departing ~airobi.. Ho .... evee , the 
actual ~rltlng o! the deaft and floa1 evaluation report wlll be 
the responS1011i: '' of the team leader. A complete draft 'Jill 
be prepaced by tM ) team leader and distributed to team ~embers 
by March 6, 1997. Team members should submit comments , lf 
desleed, by ~pril lO, 1987. The Evaluation Report 'Jill be 
submitted to AID ° later than April 25, 1987 in sufficient 
time for its dis: loUtlOn and use by the ACCOSCA Board of 
OlrOctors meetln, In May 1987 . 

. ' 

http:evaluat4.on
http:Plena.ry


tn I'l b I' ... tonus pr 'J(";lIonl of 
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