PROGRESS _REPORT

Report corresponding
lo period of

litle of the Project
Place or Fxeculion
nsirivtion responsible

tor admmsiralion ot
the project

nstitulion responsibl/e
for excculion ot the
project

Dale of rrncratron

Duraliron of the project

Prosent status of the
prajoect

Budgo!l spproved tor
period 1985 - 1947

Nome of intorment

Date of Reportd

: January lIst. to

June 30, 1987

: "PUENTES DE SALUD*

: Lima, Trujilio (La Libertad)

Arequipa - PERU

: Seton Institute for

International Development

: Daughters of Charity of Perd

. June Ist., 1985

Two years and five months.

. In execution

. US$$960,000.00

. Dra. Luz Marina Ponce de Ledn

Excecutive Director

D July 13, 1687


http:US$960,000.00

<

OBJECTIVES

=
3
(&)
[
73
b
m
)

EXECUTED

IANDICATOR

$

ADUANCE

OBSERVATIONS

Objective 1

To <ncwecse the edficiency o/

the P.O's who provide health
a2rvices {n the lhree regions
04 tre project.

Actividu 1.2
Edatoration o4 direciory of
PO’ werhing (n Mateanal
ard Cretd Hezidh Care in
{n2 {nre aegeens of e
project clasaiiied accord-
ng to objecteves, focation
coverage,
abie =esounces.
L Uisits to PO's (n Truji-
o and Arzguipa (30).
. Compitation o4 {nforma
tion,
. Consotidation and print
04 4inal docurent.

Activituy 1.3
Eslablcarment of a colabora
tive neiucih 04 PUO'4
wothing <n MCH (n the

thiee cegicns of the

project.

a) Eteboration of proposal
{er confowmmilion of the
rnetwork.

H Discussion of proposat
witn PUX's.

¢ Adjusiment of proposal
according to suggestions.

d)Distribution of proposal
moddified, and 4ormats of
{ncorporation 04 P4 o
the network.

€) Incorporation of PUO'4s
o the netwonrh.

activitces, avadlt

27 Visits

Directory of PUO'4
of three regionatl
centers.

Docurent elaborated

Meetings perfonmed
Proposal was rmdi{ieJ

Proposal modified
was distributed

Visits performed

Directory.printed! .

Propcsal efabo-
rated.

Meetings penforared
Adjustments made

90

100

100

33
33

The directory contains {njorm-
of 86 PXO'4 worhing {n Maternal
and Child Health Care in the
three regions of the pioject.

This activity was performed in
Trujillo negional centen.

Proposal modified was dis-
tributed. !
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Cojective 2 /

To pitmoie «n  the zegions of
the project, concepts and
praciices which can lead PUO'4s
to self sufficiency.

Aclevily Z.1

Inplament a system of

adquiAaition

project.

Elaboration o} docurent
dedcribing system and

methodology for (s
{mplementation.
Inplementation of the
Aysiem.

and distribu-
tion o4 phavmaceuticals in
the three zegions of the

It was made the
arrangenenis 1o
have authorization
{rom CONAMAD
(National Conmiasdiod]
04 Mixdicarents,
poods and Daugs)

fo mazhe Puentes
beneliciany of the
progaom of basic
and essential medi-
caments,

Docurent elabo-
rated.

syslem Onplemented

The cooxdinations peaformed with
PROVIDA {inish &n Janucry §7,
when this shows no intexest in
worhking cooadinately with Puentes
i{n the {nplementation of the
Objective 2.

In Febiucry 87, basis on a
docment wiich analize the
obstacles fcx the cevefopront of
theis activity, <1 waszdiscussed
with Mr. E. Smith the {uture
actions to be done, zefated 2o
this activily, deciding that:
Puenles witl inmplemni ine Aystem
separately {rom PROVIDA,

The system will begin zhrough

a phawmacy &én smatf scafe that
will woak in Villa tMa. del Trinmfo
The experdience ebtained ajten
three months of weorhing in the
*potiquin® will let us make

the adjustnents necesscries

and extend the experience to
Taujilio and Areguipa.

This acliviiy v il begin with

a Uloan of $10,000.— thai wilk
be restitute without inierests.

1t was asked to the reaponsible
of, these activities to mlie

a docuent desciibing the action
plan and the neithodology and the
RCAOUACEA n2ceAsnzies for {14
{mplementation, as a xeqguizoment
to have the {unda.

In a coordination meeting, the
director of the project was
proposed fo be the nesponsible
Of {ids acicveiy, sne snovuld
zeceive assistance then she -
acquirewn experdience that would

¢el Daughters: of Chardly continug gl
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To the present tame thia proposal
{4 being discussed in the
comuniiy and expect fox the
deciaion of them.
Coiccidve 3 Actdivily 3.1
To covelop atzaiegies and Technical assistance in Technical assistancs Request of 100 In Llma:
reans ough widch PUO'S may {echnical and edninistra- | to 9 PUO'a. assistance Technical aasistance to CARE
cofaborate moxe effectively in Live aspects of MCH to atiended (elaboration and vatidation o}
{ fexegency communicaiion, in PUO's who requize {t. educational materiat); Centzo
obizining qualijied tecihnical a Cooxdinalion neeting ' de Salud de Independencia (meth-
esaislance in developing with PU's visited odofeguy to train promolers); Cen
maierials and providing wiich require assiat- tro Perroquial Santa Catalina
rcining to PHC workexns. ance. Laboure (paxticipation as {acili
b Develop of progrommed talor in a worhshop "Abilitics
aAsdslance. in Supeavision®)
In Trugillo:
Technical acasistance to: FROBSAT,
Fundacion Oswaldo Kauf{man
(efcboration o4 action plen)
In Arequipa:
Technical assistance to: OFASA,
Hnas. d2 la Asuncion, CORFAM,
Canitas, (neview o/ nodufes of
"Abilities in Supeavision")
Activity 3.2 ;
’ ' Iradneng of PUO'4 of aegion 3 workshops fox Workashops pen— 100 Workshops was made accoading to
: al centers in technical and | 12 perticipanta. formed. the progrem.
adninistrative aspects. In Trujitlo it was made in 4 days
b 3 Wozhshop Puenies de Sa Participants . 100 and i{n Arequipa i{n 5 daus.
x fud, Philosophy and Plan - - In Lima this event was nade {n
o4 Action 1987-1988, for one day. This wasr possible
. 12 participants. because ue have hed previcus |
meelings with [the technicatl |
atalf.
The workshop in Lim did not
affect the budget. M
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wonhanops «n "Abcfitiea
in jifp;‘:umicn fox 119
paxidicipants (during 5
a’...n}

Elcboration of the
progx

Eicucazzion o4
evalualion {natarent.
Printing of education-
al matexial

10 Workahops fox
71 participanis

Participants

60

- 48 plays of modules of the coursd

Through cooadinations {i wah
obtained the Fean {rem Pan-
anerdican Health Organization
wizo0 piovide:

I International conaultor to
act as facilitatoxr fox the 1at.
Worhkanop.

Abilities in Superviaion f4xee,

with a value of $720.

The {ixat wozkshop was to train

the technical aialf <n three

nregional centens of the project,
who wekl reproduce the event 4in
thein zegional centens.

The €imitations lon the asuccess

was:

= Need of noze lechnical vre—
naration ol the Atall ta
aenrodince the workahon in
the vrocronmmed dates.

— In Liom necional cenlex
anather €imciation uas the
duzation ol the courac [5
dansl relered Lrom partici-
panias.

The achieverments obtained thaough

this activily azxe:

1. The nodilication of the
atiitude p) the pariicipanis
in pieveniion activiiies
<n Matearnal Child Health Caze
specifically in the rrr:nagem:m,
of diawrheas.

2. Aplication of knowtedge
acquized, have let,inmpiove
the qualily of tie seavices
curative — p':.e.vanuva- o4 lereg
o child popuf.cuon in the b«

commundities.




OBJECT1IVES

EXECUTED

INDICATCR

3

ADUANCE

OBSERUVATIONS—— .

e. Workshops on Acrfounting
and manaegement of 4funds.

Definition of aclivi-
ties to perjorm the
aesponaibles of Ac-
counting axea.
D2jinition of content
04 training.

Przpare educational
matexial.

{. Couxae o4 Computation o
the atafl of three
zegional centexs.

. [& participants trained)

k. Staf{l{ develspront:
Assistance o events:

4 proffesional
trained

1V Interxnational
Seminar of Pediat~
zics pexponmed on=

Educational
material
printed

People trained

Participation in
events

100

3. We have contatbuted to PUO'4
participants lo diffuse the
knowledge {n trcining pio—
moiexs and nmenmbers of the
communily, promoiing the
application of appropriate
technica in the mancgement
of dicrrheos.

4. 1t was obtained the avnsroach
04 PUO's in worhing fogiihex,
example: Afternativa and
Parroquia Santa Rosa of
Villa el Safvedor uhio pariici-
pate {n a workahop, aze
wonking together in rarginal
areas of Lima.

The development of adminislira-—
tive activities have not fel

the pexfoxmance of the progrom-
med achievenents for this activi]
iy. <

The Ataf) trained was oxiented
by "Légica®™ uhere uere acquired
the computer. ThiA training
did not aflect the budgel of

the project. The regufaor counse
{or the managerent of Apple
Conputers have been progromred
to Augustl {or all the stalf.

This event waA performed by
Miani’s Children Hospital,
b}ngé{ag (] 4 Heali;h, Pu_f{at.aic_.
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{. Taipartite and monitoring
meelings.

a. Monitoring viaits to
thiee zegional offices.

b. Elaboralion of progress
2eport, Period Auguat
&5 — January £7;
Januery - June £7.

c. eloboration of injorma-
{ive material: graphicA
elc.

d. Owganization of thi-
partite meeting.

. Elcboration o4
progacm.

Asaqalance o0 a
Seminar "Perspec-
{ives of Phcvmceu-
tecal Industay &n
Pexia® Januacry 21,
1957

Foaun "Medicine anc
Heallh™

Couzrse "Elaburatior
04 educationatl
matexial at fow
Cost"™ February &7,
ong uelh.

Courae "Adult
Eduycation™

iorum aboul Diar-~
rheal diseases and
alimentation™

Monitoring viaiita
performed.
Progress nreponrt
elaoborated

100

100

This aclivily did not alfect tne
budget o4 the project.
(1 participant)

This activity did not ailect the
budget of the project.
(1 participent)

Organized by INIDE, lLim-Perit
(1 par’icipent)” :

INIDE, Lirma — Pexi. This activily
did not affect the budget of the
project. (1 perticipant)

Hotel Crillon, Lima — Peni.
This activity did not ajlect
the budgetl of the project.

The viA{ls uere mode in Februany
with Mu. E. Smith and Sistex
Patricia Geoghegan.
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Aclevity 3.3
———————————— .

Publication of quartenly
nawsletter (n technical
aspecta in Mateanal Child
Health Care and on ectiviti-
ies of PUO'a in the three
xzegions of the project.

a. Detewrination of nimbex
and chataclerdistics 24
ihe users in the zegon
of the project.

b. Deaign o4 fowmt of

r2seniation of the
newslelier.

c. Elaboration o) articles
<n Maternal Child Health
Care. .

Printing of itwo nurbers
04 the nawslettex.
(Maxch, June)

Activitg 5.4
-Eatablishment of an in-
{ormation centex in
Maternal Child Health Care
a. Definition o) services

{0 be offered:

- Photocopy (xerox)

. Bibliographical

consult

Preparation of
articlea for the
148 nurber of the
navsleiier. Pre-
paration of 12
cxlicles for Znd.
nuoer of, the
newsletten.

Printing of 4ixat
nurber of the
nevsletien (March
§7)

Three machined
acquined.
Adquisition of
booka lo zegional
offices.

Audiovisual mtuf.T

Articles prepared

Newslettex
printed

100

60

50

»e

I11'4s ready 60% of the content of
the second nurber of the newsfe—
iler and has defered its print-
ing to July &7, when expect,
receive articles fnom the
technical staff of the regional
of{icea.

Although, regional ceaters

of Trujillo and Arequipa are not
equiped conpletely, are offering
services o4 photocopy (xerox),
Loan of educational material
and consult bibliagraphy of
a2peilice,

A part of the books have been*
acquired and part donated from
Gipterent institutions, jamong
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. Scavdce 04 bibliogropadic- Covndenation wiln The devidopment of these
cl consult. ran cun Sandteny nigoldaiions have been {nterrupt

Healln Clidce to ed uniil decdide continue with tBe
oxiend (s dnfoum- performancs 04 the activities of
ation o private ine projccet.
sccion through 14 {t's cpprove d by the
Puentes de Salud. comrunily nis seavice, (¢

will bz necesscny to contract

a bibliothecary accor.dz.r-g 0

the progrem.

a. Idenidiicztion of work Worh definite - 1t was (nitiated the defini-
{0 te doevedoped by tion of woxks to be done by
neadin o ozsorraﬂ on Health personnel in d(,gef.ert
Creld suavdval. activities on Child Survivat.

b. Daéini:i on o4 content
¢4 traindng.

¢. Identidication of

ava{lchie mate .l.ai on
Cnidd Survival.
d. Revision and {itness of
existent material, pre-
ration o) educational
matexdal,

.

‘- -, s,



