Lima, January 13, 1986

SUBJECT :  Progress Rewort of the Project - December 1987

T0 s Sisten Paulina Santos, DOC
General Dinector
FROM ¢ Dna. Luz Marina Ponce de Leén

Executive dinector

Dear Sisten Paulina:

1 an enclosing the progress report of the project comnresponding to the
month of Deccemben 1957 elaborated basis on {nfonmation available this
date. Kindly enclose {(t to the {inancial report to be delivered to
Sisten Pilarn Caycho and Seton Inati{tute gon International Developrent,

OBJECTIVE 1

To incaease the efficiency of the PW'4s which provide health seavices
{n the three regions of the project: Lima, Taujillo cnd Arequipa.

ACTIVITY 1.3

Estabti{shment of a collaborative netwoih of PUWO'4s which provide health
seavices (n the {ield of MCH,

Aequipc Regional Center
One (1) worh meeting with the board of directors of the PUO'»
networh to elaborate action plan 1988, was made,

OBJECTIVE 2
To pronote concepts and practices which lead PUO'a to sely Aufficiency.
ACTIVITY 2.1

To {nplement a system of adquisition and distaibution of phawmaceuticals
{n the three neglons of the project: Lima, Taujillo and Arequipa.

Mequipa Regional Centea
Purchase of shelves for phavraceuticals atoreroom,

Lima Regional Center

Puentes de Salud - Lima arranged and obtained a donation
of pharmiceutical (Enypar 250 mg, x 50 tab.) with a value
of 11.75,840.00 (Seventy {ive thousand, eight hundred {orty
{nti» equivalent to U.S.$1,805,00)

Obscavalions:

The project of adquisition and distritution of phawvmaceuticals presented
by Dr. Indacochea on Septemben §7, (4 being nevised by the Community
of the Daughters of Chanity.
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OBJECTIVE 3

To develop strategies and nmeans through which PUW'a can collaborate
with efgectiveness (n interagency comunication obtaining qualified
technical assistance in the development of educational material and
training provided to PHC wonkers.

ACTIVITY 3.1

Technical assistance (n technical and adninistralive aspects of MCH
to PUO'4 who nequine it

Lima Regional Center ;
3 wonk meetings with ORBIS'A aepﬂeaentu M. Mare Mahoney
to assiat (n the claboration of the syllabus of the seminan
"Prevention of Eye Affections at Primany Level", in the {ol-
lowing aspects:
. Definition of the objectives of the seminar,
. Detenmination of the tine to be assigned to each topic,
. Mahe the necessarny adjustnents of the technical content
mahing {t approplate {on the audience.

2 wornh meetings with technical staf( of the Project ORBIS*
to provide technical suggestions to improve the ORBISESSOR.

Truji€lo Regional Centen
Maistance to Parochial Dispensary La Providencic of the
daughters of chanily, to organize a aession on Natural Binth
Contnot, muhing the f{ollowing activities:

Elaboration of the program

Adninistrative coordination,

Obseavaliona:

¥The technical Ataf{ of the project ORBIS was {ntegrated by Da. lan
Bergen, Dinecton of Community Eye Care, Da., Diane Walters and Dr., Sam
Quinteno, Asaistants professons of the Univensity of Houston - Texas,

Lima negion neceived congratulations and gratefulness fon the parnticipa-
tion (n the seminar {rom:

Dn. lan Bergen, Dinccton Comunily Eye Care Pugum of 8w Project ORBIS,
declaning that contaibutions and suggestions to modi{{y the ORBISESSOR
have been used to mehe a new veraion of (&; and Da. Francisceo Contrenas,
Generul Dinecton of the National Institute of Mpthalmology.

ACTIVITY 3.2

Training of PW's pensonnel of the three regions of the project, Lima,
Traujllo and Aroquipa (n technical and adninistrative aspects of MCH,

c. Worthashops on "Ab{lities in Supervi{sion"

Lima Region

The worhshop progremed to be held on December 9-11, 1987
was canceled by the geneaal dircetion because aone pa/ztici-
panls wo worhs (n the Ministay of Health did not have peamis
Asion due to the staihe,
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d. Seminars on technical aspects of MCH with enphasis {n Child
Survival, ,

Lima nregion :

It was continue with the activities to peaform the aseminar
"Prevention of Eye Affections at Paimary Level" to be devel-
oped on Decarber 15-16, 1987:

Elaboration of the program,

Elaboration of the invitations to PUI's and special
guests,

Elaboration of the advertisement {on. the publication
in a Local newspaper "EL Comencio”.

Organ{zation and admin{strative cooadination {or the
execution of the seminarn (15/12) and the workshop (16/12)

Taanslation of technical content to be distributed to
the participants:

Emeagencies and Finast Aid in Ocular Health.
Instructions for neasuring Visual Acuty.,
Onbisesson, Asteps fon use,

Screening Protocola,

Colaboration as translator of the exponents during the
finst day of the seminan.

Reviasion of the ORBISESSOR and proposal of modifications
and adjustnents to (nmprove (t.

Elaboration of {inal report of evaluation of the seminanr.
[4

Taufi€lo negion

In coordination with COFAMAC and CENPROFARENA (PUO's) a
fourney on Responsible Pateanity and Natural Biath Controf
was held on Decemben 17, 18, 1987 to:

Finat Day - Health professionals of PUO'4
Second Day - Mothers of {family of UVista Alegre Community.

c. Workshops on Accounting and budgeting to PW's (n the three
negions of the project.

Lima region
Up to date infonmution in this area corresponding to the
montha of Novenber and Decemben (4 not available,

Observations

1t (s enclose the evaluation nreport of the seminaar "Prevention
on Eye Affections at Primuny Level" developed on Decemben 15-16,
1967 in L negion.

The jowrney un Responsible Pateanity and Natural Binth Contaol devel
oped in Taujillowzs possible due to the active participation of Sis
ter Llaie Blas, negional dinecton of the project, and the parti-
cipation as exponents of the Father Dionisio Santa Mania, Instauctoa



on Natural Bintn Control fon Latin Awerica, and Dr, Cérar Hoyoa,
Inataucton on Nalwial Binth Control of CENPROFARENA,
Up to date evaluation aepont of this journcy (4 walted,

e) Miss Salecedo was on holidays during the month of October, 40 that

achievenvnts (n this area dwting this nontn weae not registered.

Se preaented with anlenionily a proposcl of educalional matenial

elaborated basis on a cowrse of Accounting al university Level,

The educational mateaial was nevised and was aeconmended to use

the aclion plan a a quide to inprove (¢ (n the following aspects:
Simplification and adaptation of the PUY's necessities,
Definition of the objectin A with indicators of evaluation.
Incoaporation of excrcises to Let the pa/LtLCLpanM to practice
and evaluale {ts hnowledge.

Due o delays in the date to give the nuteaial, the 4 worhshops

on accounting programed to 1987, nust be nemognammd to 1988.

ACTIVITY 3.3,

Flaboration and edilion of a quartealy newsletter on technical aspects
of MH and cclevities of PU's (n this (ield in the thaee negions of
the project.

Selection and fectune of bibliographic mateaial to prepare
the newstetlea corneaponding to Decenben on Bacast{eeding.
Preparation of 403 of the content of the nawvsletten.

Obseavations:

The eddton” o4 the newsletten connzsponding to the month of December
1967 wili Lo postponed to January 1958,  The execution of this activity
take more tone due lo the Page Maker Progren (4 not available, and
thia activity has been assured by one professional of the Lima neglon.
Since the fowst semeaten of 1987, taadining for the Lina ataff who parti-
clpate (n thes activaty (7)), was nequested. This training w(ll {a~
cllitate the execuldon of this aclivily and neduce the time of {ts exe-
cution, icttong the develepment of othen activities of the project.
Coorndinet coms weth Légeca S A fon the training above mentioned have
been potfponed due to differents aspects foneign to the progect. It
was coondonated wioth Logeea S. AL to zecedve this tradn {aom January
&, 198k, & houry a week duting 3 weeks.  Logica S.A, nequest as a requl
Adte the bl to be trained nust use the Mackintosh Conputea, apeci-
fecolfy Mee trote and Mac Draw Programs.

If this raining 8 not possible, the execution of this activity will
detay.

ACTIVITY 3.4

Eatablistoent of an (njovmition center in MCH and Pnimany Health Care.
Taufillo neqgion
Loan of mutenial to the following institulions:
Jolm F. Kennedy Inatitute, mahing possible the onrientation
to 36 technicdans of nuascny on Responsible Pateanity,

Cruz Roja - lLa Libeatad waking possible the onientation to
10 Students of Nurse Asaistant, on Responsdcble Pateanity,



ACTIVITY 3.5
Elaboration of educational material foa training to PHC workers in MCH.,

Work meetings with expent in elaboration of educational ma-
terial on breastfeeding to supeavise its preporation.

Preparation of 100% of the content of the breastfeeding
module, was {inished.

Revisasion of the technical content, wording of the drafts
(80 pages approx.}] and translation when necessarny,

Printing of the 39% of the matenial available.in the computer
to clean, neduce and improve the {inal docurent, that must
be validated before itas {inal printing.

Obscavations: .
T{EL Docenben 18, 1957 Dn, Sudan Weatman gave 39% of the mateaiaf, due
to health problems, she had to travelled. On Januarny 12, 1988 she

gave the 61% of the natenial to introduce {t {n the conputen.

For that neason, she will be working jon a month (January 12 - February
12, 1988] to yinish the preparation of the docwrent, to be validated
gon « group of specialists in this arca, duning the {inst ueeh of
Februany.  Since this date, {t nmusl be ready for {ta {inal printing.

Sincenely yours,

o Bt

Drna. Luz Meiina Ponce de Ledn
Executive Directon

IMPLU/pi
Enclosune

c.c. My, Eugene Smith
Sisten Pi{lan Caycho





