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• EXECUTIVE SUMMARY 

I. EXECUTIVE SUMMAR) 

A. Purpose of Review 

The purpO'~e of this study is to: 

reVlew the portfolIO and pipelIne of prO)2ct~ 0+ Banex 

Internaclonal S.A. to evaluate the res~ectiye 

~ addltionality 

.. rIsk praflle 

* financial soundness 

* development Impact 

Bane::!O: credit procE':: +or ~rorr.otlcn. 

administration. 

relate: to the fulfillment of the term: of the !ca~ =ontra=t 

WIth AID 

re~lew the stafflnq and or;anl=atlonal structure at Banex to 

e.': ~e:1t 

o'-'er- all mi ssi or. ot dEvel cpment 1 E:r.dl nc:: 

re'.II~~.,j the fInanCial PQ~ltlorl at Bane:: to -jetet-mine It~ 

profitability and its operatIonal capability to sustaIn a 

market pOSItion withIn th~ prIvate financial community 

B. Methodology Used 

The reviewer familiari=ed himself with backQround material and 

prIor revisions of Banex. In the Banex reviSIon. every credIt 

f i 1 e was reVIewed to assess the effectIveness of credit 

initIation. analYSiS, and loan administration. as well as the 

stre~gth of each credit and its suitabIlIty as development 
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• EXECUTIVE SUMMARY 

lending. 

Meet1ngs and discuSS10ns were held with all of the staffers of 

the Banex Development Unit. as well as other kev management 

people w1thln Bane::. In addition. f1VE:' of the f':.ile; prC'Je;::ts loJer-e 

V1S1t~d. rTi2l.naqer.=; of 

trlE'::e projects. 

The Ba;lE'; staf f cooperated full y wi th thE r e .... 1 ew an::! t ae 11 i tated 

all cf the Information requested 1n a timelv and e::pedltIOLtS 

lTIanr.er. 

C. Flndlnqs and Concluslons 

p:lrtfol1o 

Ba~e:: s c-:·\)-87 AIr· funded lonq term portfolio of U=.! 7.e mIll10n 

In approvals and USf 6.5 mIllIon In ou~stanaln9:: can be 

c:c:m:1 dered authent1c developmental lendlnq. T:-.i':: pOI-tfoJ. 10 

'" 1 S I • 

a=~ess ~o long term fundIng sources. The assessment for thIS 

hlqher than commerCIal rIsk is founded on the signl~lcant amount 

of start up projects financed. 14 of 21 relatIonShIps. Thus. it 

cannot te considered that every project acnieves addltlonallty. 

and It 1S not logical that everyone should. bul on the whole, 

the portfolio does achieve this effect. 

Up to now the Banex development portfolIO has been heavily 

wE1ghted to the flower I plant I fern agr1cultural subsector 

where the analy~i5 and follow up staff has achieved conSIderable 

BANE X REV IE .. ! Page 
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, EXECUTIVE SUMMARY 

market expertjse. Howpver. this has resulted in a lack of 

dlverSlf1cation of the portfolIO. While there IS an addIt10nai 

plant project approved but not yet d1sbursed. Banex manaqernent i~ 

now fOCUSIng 1n other areas to perm1t some dIverSIfIcatIon away 

fro~ this subsector. 

Bane:; lr.3.nac;J2IT,er.t has ma1ntalned a controlled ri::I·. ~rcfilE' 0 .. the 

portfallC, malntaInIng a typIcal collateral =cveraoe In t~~ range 

of 9(! to H)'):: LoJlth the collateral normally valued at a olscount 

factor of about 20~ below market. However. in the flcwer I plant 

/ fern subsectcr. as well as in other agrIcultural loans, the 

collateral valuatIon has been steped each year tc take Into 

conSlceratlon the Increaslnq value of the land anj plantlnos 35 

the project develops. ThIS permIts a higher degree =f fessib!llty 

in consideratIon of projects. 

De5pIt~ Banex s careful and measured analytIcal appro,,"cr. to 

.=:.:'"e ei gh:: ,::I. 

relatlcnshlps In the portfclic. WIth outstandln05 c+ US6 2.2 

mIllIon. Th1S sltuation reaffirms the inherent higher- rIsL In 

thlS type of portfolio. 

The Banex management team has done a strong Job of contain1ng the 

risk of these problem loans by understanding the cred1t and the 

problems and exploring alternatives. The Banex staff has also 

been particularly helpful in pushing numbers and weigh1ng options 

w1th th.e people of the varlOLIS problem projects. The Bane:; people 

have demonstrated patience with these projects, and a willingness 

to structure as necessarv (within prudent limits) in these 

8ANEX REVIEW 



• EXECUTIVE SUMMARY 

sltuatlons. 

Only three of these projects reflect serious problems at thIS 

time. and there are no wrlte offs antIcIp3t~d vet cr, thIS 

portf 0110. bane~ has sustained US. 70.000 In 10SS2S on the-

development porttolio as the result of selling thel r eo:..! I tv 

POSItIon irl tL·JQ Investments made ear-lier ',as opposed to lc.,,;:s). 

The B6.ne:: sen10r credIt staffers. as LoJell as all staffers 1n the 

Development Unit. appear to understand their mandate 1n terms of 

development lendIng. They also appear to have a q~cd grasp 0+ 

what there IS l~ tne mar~et for developmental lend:ng a~~. 

their success so far In managIng thIS portfolIO. arE? beIng 

selective about future proJects. 

Our over~ll ImpreSSion of the credit analysis capabIlItIes 01 thE? 

Bane~ Development Unlt is aUlt~ favorable. Thev do 3 oood Joe of 

~re2,i: 1 r.g .. __ -...-_ ... --­
~, .. - ':. = '- :.~ .• -

what dr!ve~ the partIcular bUSInesses. and the staf~ makes go~d 

use of ml~rocomputers to perform IntellIgent sensItivlt-~ a~al(ses 

for these proJects. 

The staff also performs a strong Job of administratIon and follow 

UP. which 15 so important in this type of lending. A Bane:-: 

agronomist has an active call program, visiting all agrlcultLlral 

clients monthly, and the problem loans weekly. The result of hiS 

practIcal and frequent Input is ~ :105e, hands on understannlng 

of each of these credit situations which permits ta~lng of actIon 

in a tImely and anticipatory manner. 

B~NEX REVIEW F'age 4 



, EXECUTIVE SUMMARY 

The> reme:::h a1 adm1nlstrat1on of the problem credlts 1S als~ 

effective in that monthly reports are circulated up the approval 

chain L .. here the- most e~:per1enced credit staffers mLlst approve 0+ 

the strategies being followed. This assures that more people 1001 

Into these situations that requlre greater care, and permlts thE 

instl tuti on to benef 1 t from the accumul ated credi t e::pet-tl se of 

It: key peoplE'. 

organlzatlon and stafflng 

The Bane;-; organIzatIon IS well organl=ed with effective 3Gd 

profesSlona~ leadership at the top and a delegated system of 

responslblllt·,'. t-.1hlCh .... lelds accountabillt·~· L')ithln ~he portfc·l::.o 

~3nagement. This sv~tem was developed empirically o~er the years. 

WhICh demonstrates that management may evolve In the rlqh~ 

directions over tlme. This slt~atlon also reflects a serlOUS and 

professional board of directors which permits m~naoement tc 

manage. under es~abl13hea 9u::.del:nes. 

Credlt committee:: e;:lst WIthin the Bane:: o:'"qanl;:atlcn and appear 

to function properly. These ennance the operational effectlveness 

of Bane;: by permittIng a smoother L'JOt-k flow within the 

organlzation, not requirIng beard Input to vlrtually all credIt 

dec1Slons. 

financial situation 

The consolidated Banex f1nanc1al situat10n is a strong one~ Nlth 

strong earnings and approprIate balance sheet relat1onships. In 

par.ticul ar. the consol i dated 1 ever age of neal~ 1 y 1 () presents a 

BANEX REVIEW Page ~ 



· EXECUTIVE SUMMARY 

solid capItall:atlon while permltlng approprlate returns o~ 

equity to sItuate Bane~ as a hIghly vIable local fInancIal 

institution and Inve~tment opportun:t~. 

Sanex management InformatIon systems track revenues from all 

profit centers. IncludIng the AID portfolIo. However. Banex does 

not perforffi C05t allocatIons to dIfferent departments so that 

accurate prcfltability flgures per decartment are not available. 

Nevertheless. taking InstitutIonal relationships of 3.6% in 

operating expenses to average aS5et5. and loading thIS further to 

to take Into account hIgher analvsls and follow up costs on 

the development portfolio. we qet a current appro::lmate net 

spread of 4.5% (9.5% gross sprea= - 5% operatIng costs) on the 

development portfolio. before loan loss reserve allocations. 

ThIS dollar portfolio spread is lower than the overall Banex 

consolidated m~stlv local currency 5pread. But beinc in dollars. 

thIS dollar based spread presen~5 a nedge on Oevaluaclon. ThIS 

dollar spread can be consldered a good one. (a sol1d net spread 

for a U.S. ban~ would be in the range of 2.5%) although Sane:: 5 

loss experIence on the portfolIO 1S vet to be deflned. Some 

losses on Investments have been taken. but none yet on the loan 

portfolio. 

It should be noted that as LIBOR rises. so will Banex's spread 

since revenues are tied to LIBOR whlle the cost of the funds is 

2% fIxed, in accordance with AID WashIngton policy. Thus if rates 

ga up. Banex gets a windfall profit, at the expense of its 

cli.nts who would be paying higher amounts of interest expense. 
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. E~ECUTIVE SUMMARY 

On the othrr hand. In a hlgh Interest rate envIronment Banex 

mIght need a laroer spread to cover 1ncreased wrIte offs of 

prOjects not able to withstand th~ l~crea$~d l~terest costs. as 

occurred in the not too distant past. 

COffi~llance WIth the loan contract 

Bar.e:; has comp 11 ed L~l th the reqLtl rem=,~t:. of the loar. contr act 

,.·a:~ {:tID both 1n Splr1t and 1n laL..:. Ne\'Ii neactl::.tlons vllth Bane;: 

are now underway. and one of the item~ on thE aqenda has been a 

ti9~te~ing up of the ~?velopment loan de'lnltlcn. to make more 

e~~l:=it the add:tion~l:tv concept. 

8HNEA REVIEW Page 7 
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A. Portfolio Characteristic~ 

Over vi el .. 

At 6-3(..-87 Bane:: s AID dollar funded long tent. =:-eclt/lnvestment 

portfolio consisted of ~2 relatlonshlps for a tat~l of US~ 7.6 

million Ir approvals and USS 6.5 millIon 1n out5tan~lna5. Twenty-

one cf t~ese relatIonships are stralght cred:ts. whIle one 

relationshIp (Plantas Verdes> for US$ 95.000 remalns a dIrect co-

investment of Bane::. An addi t 1 onal US:! 5U. (I\~H) has b:,-er: loaned to 

Plantas !jerdes. 

Of the l~a~s. two (Brcmelia and Casta Fier' for USS 750.000 were 

initiate~ as co-investment but Bane::': equItv part!=lPation was 

sold (~~ a lCS5~ durIng 19S~. TheSE two loans were sold as a 

result cf ~roblems with the credIt anj management's determlnatlon 

where the leans were boo~ed, have been dlscontlnue~. Mana~2ment 

15 hopl rig t= sell the re"mal n i n9 CO-l nvestment rei at 1 onshi p, 1 f a 

buyer can De found. 

At thls same tlme US$ 2.3 million in short term AID dollar funded 

facilities were booked, in accordance wlth the loan contract. An 

~ddltional US$ 1.2 million was originally destined to the capital 

and activitIes of Bane:: Trading Company. thLIS completinQ the US:r. 

10.(1 nulllon of the private sector productivlty "proJect. 

subsidiary is now being liquidated. 

BANEX REVIEW 
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· FINDINGS 

A new amendment to the loan agr~ement 15 now beIng finall:ed 

betwen AID and Bane::. This amendment will permIt boo~lng of short 

term obllgatlon~ only C~ a phase out basis. esta~l!shInQ time 

for converSIon of all AID bookings to long term 

dev~l~Dment loans. Apparentlv~ a 5ubllmlt of US! 7.0 mlillon is 

belnc set for 1~-31-87. Given 6-30-87 long term ou~standlngs of 

us. ~.5 million and the recent new development credlt acprQvals. 

and s~me disbursements. Banex should have no dlfflculty In 

comply:ng with this December 31 target. 

Portfolio Industrl~l Groupings 

Of thE" ~l relatioils',lPS L'Jith outstandinqs C\:: of 6-:;':'-8'. 14 of 

these. representln= US! 4.8 mililon. was for new prc;ects. WhIle 

us:! 1.7 mllllDn L-.Jas for E·::pansior. pt-eJects e:.lstlng 

FIfteen of the relationships are aqrlcwltural. and 

mcstlv WIthIn the flowers I ~lants ! ferns sub grcuplng. Bane:·: 

lIst:: ~even lndus~rial re13~lonsnios. althouq~ one of these 15 

ml 11 • lhlS leaves onlv fIve real Industrial credits. wlth total 

6-30-87 outstandings for a total of US$ 655.000. 

These figures reflect a lack of dIversifIcatIon withIn the 

development portfolio. However, it appears that thlS situatIon 

has been intentional on the part of Banex management In view 0+ 

th£ diffi~ultv in findIng appru~riate industrIal projects that 

fit with1n the provisions of the AID loan contract and In vIew of 

Banex's success so far in directing portfolio gro~th to the 

agrl cui tural sector. Bane:·: management apparent! y feels 

£lANE>: REVIEW 
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· FINDINGS 

comfortable wIth the flowers I plants / ferns sub sector and. 

Indeed. has built up some expertIse In lendIng to It. However, a 

recent solid potentIal fern project wa5 r~Jected on th~ Qround5 

that Banex has Suf.lclent exposure already In the fern sub5ector. 

Strllcturlng 

The tvplcal loan tenor of th~ term dollar portfolio 15 fIve 

years. although a =o~ple of longer (macadamIa) loans were found. 

Grace periods ranged from =ero to four years. with one year beIng 

the median figure. and two years cammon. 

.> 
T~lesC? tenor:: ?ppea:-- appropr-latE·. and fle::ible. In acco"'d~n:::e ~Jlth 

the needs of the p~rticular prcJe~ts. Excep~ for 

loans, whIch are already at the lImIts of what can be 5t~~c~u:--Ed 

wlt~ln thIS type of portfolIO ,7 years. 3 to 4 grace). there was 

no Indicatlon that tenor5 S5 stru=tured -e Inadecuate fer the 

is Llsed Sln'::e il:. i:: the ma::lmUITl amount that the C.entral 

Bani. wi 11 regi ster for dollar loans ta~en by Costa Picar 

) 
lhe spread IS ~ =ommerci31 one and is appropri~te so 

as to refrain from SUbsldi=lng otherwise uneconomIcal proJects. 

) This priCIng allows for a generous spread given Banex s cost of 

fund;;, and helps compensat~ for the costly loan analY~I~ and 

admInIstration process necessary for developmencal lending. Ttll S 

~trong spread also helps bUlld up earnings and capital to 

withstand potential ·higher writeoffs from the developmental 

BANEX RE"\'lEW 
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portfolio further down the road. 

Addltl0nality 

development portfolio. The baSIC concept here 15 wethe~ a 

commer c 1 al ban~ would grant the same credit. and u~jer the ~~mE 

terms. F-:ef 1 ni;'19 thl s concept one step further. one car. 2; 311':1 ne 

whether the hvpcthetical commer=ial bank would have grs~tF= the 

credit even wlth access to concessional funding saur=es. 

Based on thi: V1et'llpOlnt. the Bane:: AID funded long term port-fcllc 

eS5ent1ally falls WIthIn these par~meters. e=pe'::lally 

cons~d2rlng the hIgh nu~ber of start up an~ agrlcultu:--al 

operatIons bElng financed. A commercial ban~ with matched fundlng 

sources Nould probably foeL.ls on e::pan510n projects to e::l:t.1";:J 

customers. not to sta~t up ventures. Cammercial ban~s would r. r-." .- ... 

normally finan=e start up bUSl;'1eSSeS due to the hl;her rls~ ana a 

c c:nmel- ;: 1 ·iO l bar.k s .. --, .. 

1 n terms ot add 1 tl onall tv. there appears to be an e;: '::r1pt: Ion of or a. 

small loan (US$ 75~uOO) to an established candy manufacturer (E! 

Gaillto:' and exporter for the purchase of a computer. This loan 

was apparentl y done under the concept that the borro"Jer e::ports a 

non traditional product, but in this case the borrower could have 

prubably o~tained thIS loan from a commercial banI that he.d 

longer term funds aV~llable. 

Another industrial client (Hules Tecnicos) which E'~:port= g~=H:t= 

and rubber seals (non traditional exports) to the USH. and Whl=~ 

SANEX REVIEW P~~e 11 



FINDINGS 

presents strong earnIngs. could conceIvably obtaIn commercial 

ban~ finanCIng. But the SIze of the operatIon. and the relatively 

short e:;isten::e of only 1(' veal-So stIll ref1ectlno hIgh groL'Ith 

and "cash short" characterIstICS. probablv still SItuates it 

wIthin a "developmenta!" classitlc2.tlC~n. In an\' Ever,"t. AID c:Juld 

perhaps be more forgivIng in th15 =2se because thIS ~artlcular 

cperatlon IS precIsely th~ type ot o~oJect that fa1!5 WIthIn AID 

gUIdelInes for promotion of alternatIve and nen tradItional 

i ndustr i cal and export capatl1it:es WIthin the countrY. lhis 

client is also being fln~n=ed by the PrIvate Inve~tment 

CorporatIon. 

RISk Profile 

BecaU5~ of tne portfolio 5 CQ~Po51tlon as a dE~el=~mental onL'. 

with numerous loans to n~w projects and with lencer than 

i: ommi?r::.! al loan tenors, the risk profIle 15 Inhe~ently hIgher 

this to happen. 

The pcrtf ell i o. Whll e of coursE' ref 1 ec t i ng a hi gher degree of rl sk 

than one of short term commarclal and Industrial credIts, seems 

to reflect a profile or characteristic of a measured. or 

ccnt:--oll ed risk. .'lanagement has apparent 1 y achi eyed thi s control 

throLlgh careful an~lvsi5. vigorous follow up, and a measured 

degree of loan support. This has permltted Banex to build up 

expertise in thl£ type of developmental lendlng. This has 

especially been the case WIth the flower I plant I fern 

BANEX REVIEW Page 
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sLlbsector. 

The e::pert 1 se bUll t up 1 n t hI = sLibsector hel ps their. Llnderstand 

and control fu~ther the new loans made. a~ well as the manaoe the 

e::lstlnq one'::. It also helps them be more selectlve about 

proje=ts and fa~llit~te5 their marketing efforts. The~ do not 

determine if It 1S feas1ble. and seem to have a re2dy feeling for 

potentlal cred1 ts. Strateg1cally. this puts management 1n a 

comfortable pos1tion sin=e by virtue of the1~ built up expert1se~ 

they have a gQ~d market understa~d1ng and don't have to spend 

) 
lot of t1me dec1d1ng on where they want to go with the portfol1o. 

As pat-t of t~;is r-isk control. Bane~; man2,gement l::;aks at the 

collateral ccverage on every loan. The typi=al cc\'erage seeG 1n 

the analyses has been 1n the range cf 90 t8 100% lseveral hiqher, 

few lower), with the coll~teral typIcallv valued at a discount 

-tacto:- ot 

~cnstructlon or growt~ nature, such as flower, plan~. fern. and 

macadam13 proJects. the collateral valuatlon l~ stepped ~ach vear 

to tal::e into conS1 der at i on the 1 ncreasi n9 val LIe of the I and and 

) 
plantings as the project develops. ThlS e.llcWJs for a hlgher 

degree of feaslbll1ty in consideration of projects. 

) Development Impact (see annex) 

Banex credit management periodlcally complIes for AID a listing 

of the development p~rtfollo and include5 InformatIon on the 

amount of project investment and the development impact (see 

attached annex). This is done by tracking estimated and actual 

BANEX REV!EW Page- 1;. 
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employment and fore1gn exchange generat1on. We have d1scussed the 

preparation of thiS report with the person In charge and conclude 

that the figures appear to be accurate. so tar as accuracv lS 

possible. and that the numbers are compiled in a conscientious 

manner. 

HOL..,ever. 

distortions 

some e::pl a"atl Q;,5 shaul d bE' noted to 

In the numbe~s. The total estimated 

POS51blll' 

project 

investment f1gure 1S for the flnlshed proJect. The same lOQic 

applies to empl':J',iTH~1 '- :tener-ation. For this reeson. in the case 

of projects under development, actual investment and employment 

figures lag the total lnvestment or generation f!Qure. sometlmes 

by a consIderable mar-gIn. 

So toe With respect t~ the +orelgn e::ct1anq~ genE:-atl::-·;-,. altr,ouCj:-: 

it should be noted that the 13st column is an accumulated number. 

It se~ms to us that a fla~r~ for annnual Fx generatlo~ wo~ld b~ 

The Hotel Amste! l~an. cne of thE ear!lEr c~eE made. refJe=ts a 

high FX generatlcn. and thIS l~ so because th2 number IS tour 

times the annual flgure. On the other hand, whIle the Llga de la 

Cai"'la loan enviSloned generation of US:!'" 8 '),'j'>(1 per · ... ear. the:-e 

has been no generatlon because the project has been dlscontinued 

(although the debtor contlnues to make pavements from lts 

considerable other cash streams'. 

The Hotel Amstel flgu~e is nearly half of the total amount for 

total accumulated foreign eMch~nge generatlon so far, and may 

PI -.ent some d1stortion in the sen~e that there 1S less of a 

BANEX REVIEW F'age 14 
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cause and effect relationshlD between the prOject and FX 

generatlon. If the project would not have been done. the tourlsts 

C~Ujj have stayed ~t another hotel. In this sense It lS dIfferent 

from. Sc;Y. a plant operation whereln if the project were not 

done. therE would have been no FX gpneration from tnl~ source. 

There is thus no way to measure the true generatl~~ =f tnls 

to~rlsm lean. but s~me allowan~e should be made In In~~-~retatlon 

of the total figure, especially since thlS partlcular project 

rE>iJr"?sent s ne"lr I y 5(~/. of reported ~. orei gn e:: chanqe gene-tO ati on. 

total pr:l J ected f 1 ~'_!~"e= are con Sl::tent. And. In the 

Hotel Am5tel case the proJectej FX ;~neratIQ~ IS onl~" 5% of :he 

total. The Amstel flgures also tend to stick out because It was 

one of tr:e ~ 1 r st I cans made so that accLllr!Ltl ated total:: are 

slgniflcant within the totals. 

Pl~ellne for 1997. A c~nslderable p8 r tion of t~ls amount has been 

?pprcved but not vet dIsbursed. while other projects lOQ~ qUIte 

fIrm for approval. These projects include: Helechos Tropicales. 

E:":porpa::: • leneria PrIme-nca. USf 

50(' , (H)(l ; and Yuca Tica, US~ 500,000. The Helechos lropjcales 

project belongs to shareholders of another successful project 

currently finE,ced by Banex. 

6i yen" the amoLlnt of thi s pi pel i ne. it is likely that the 

c:onversi on of short term doll ar loans to the appro:: i mc?tel', US:f. ;. 

million in additional long term development loan5 can be achIeved 

e~NEX REVIEW Page 15 
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wlth:n a reasonable time. We feel tha~ these loans would be. 1f 

anyth:ng, stronger than the average e:: i st 1 nq port of 01 i a SI nee 

Bane;. hc?: been able to bLtlld LIP a fc\lr!v stronQ e;:pE'~tl,=e in 

ana1V;:lng and manag1ng this type of loan. and thl: e:~pertlse can 

be brought. to be~r on the new lo~~ ~r~p~5als. FrotT, the 

development perspective, the:::.' loan:: ~·J.::';.!lj probabl',' reflect at 

leas:' the same apprQ;·:imate ct-I.? .... a::.ter:!~-:.lc~ of the e::lstlng 

portfoll o. 

Several loans have been turned down. for apparentl\' ·.talid 

re.",:::::1s. In twa case5 involving possible ma=3damla projects. 

) 
tecr.~.: cal analvses indIcated that the land was not ap~rc~r~ate 

fol" macadam1a in one case, and in the othe~ there was 

lnsufficlent confidence in the ~.?nagerlal 

) capa=ities of the princip~ls. Given the long term need5 of this 

type of project 1n ~arti::.ular. these are sound credIt rea=~ns +el" 

) 

F-r::t..;.err: L-.oans 

Desp~ te Bane:: managEment scar ef Lll and measLlre'd an 31 '.'51 S. 8 of 

) 
the 22 relatIonships. with 6-30-87 oul~tandings of USS 2.2 

millIon (including US$ 90.000 in an equity lnvestment) have been 

iden~ified as problem loans, as 1S inevitable with a development 

) 
portfolio where credit risk is inherently higher than for short 

term <::redlts. Intensive fellow up efforts have been ~alntalned to 

mana;e these situations. WhICh reflect varYIng degrees ot 

5ev~ity. Only three of these reflect serious problems, and the 

e::pen ence gal ned in t.hese more i ntensi 'Ie remedi al ef forts have 
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helped overall 1n terms of contr~butlng to the in-hou~e expertlse 

and in permittIng anticipation of where problems mlght ar1se 1n 

other credits. 

Except for the remaIning co-investment loan that ma~ eventuallY 

be sold. at this tIme It does not appear ll~el~ that cre~lt 

1 os~e= WIll be susta~n2d on any of these prcb:e~ proJEcts. 

although the sItuatIon could deterIorate on a coucl£ cf them. But 

rest-ucturing will pro~ably be necessary on most of these. At the 

present time. ther~fore. no wrIte offs are antIcipated agaInst 

the loan loss reserve. 

SInce m~st of the loans in the portfolio are stIll or. qr aCE> 

perIods. It IS still too early to detect trends based on past due 

portfolIO chara~te~istlcS. But in any event Bane:: ma~agement ~=es 

not rely on past due statistICS to detect prQble~s WIth thIS 

portfolio. relying Instead on an active call program a~d vig~rous 

creei ~s. WI th VI SI ts bv Bar.e:: == .=;;ronomi st. 

Losses on the portfol io sc far have been for us:r· 70.000. tal:en as 

the cost of getting out of the two equity investments mertioned 

so far. The amount of the Investment sold on these two operat10ns 

has been financed within the portfolio above. If the third equity 

investment (Plantas Verdes for US$ 95,000) could be sold. thIS 

would probably involve a partial 105s as well. 

B~ CREDIT PROCESS 

Target Marketing 

In terms of the development portfoliO and its future qrowth. the 
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Banex target market definItIon lS an implIcIt one. built up 

empirIcally from experience withln theIr portfollo. No formal 

W:'"ltten document e::ists~ bu't thE' Development Umt Head i:\nd hIS 

supervisor? seem to have a strong~ parallel grasp of what their 

developmental market 1 s. m:tnaQer. the credlt 

aSsIstant manager, the credit unIt h~~~. and the project analY~lS 

unlt he~d appear to understand ~h~lr mandate in terms o~ 

development lendlng. They have apparently carved theIr niche in 

this developmental sector. and are belng somewhat selectIve about 

future projects. 

!r. ter ms of thl s part fell o. BanE':: management h.=.!:£ I"".ao the benef 1 t 

of credit cross fertili::::at!or. frail: Its r:~mmerciei. portfolIO. That 

, c::. . - ~ commercIal Clle!'1tE. navS' a 

automatically bring it to Bane:: Sln~e they already have a working 

relat.lonship. Conversel'l. f~r entirlE'Y new relatlonshlps. the 

110'-11 oat:. ons. 8e 1 S~t. :tlanr,e 1 ! ed 

thr~ugh the approprIate Banex unit! legal vehicle. ThIS is one 

of Banex~ advantages, a~ a pr1vate commercIal ban~. In doing 

development lendlng. 

The Credit Process 

AnalY5is of a credit institc·+-.ion's portfollo and Its credit 

p~ocess are inseparable exercises. since it is the credit process 

Itself which will~ over the long run. determIne the quali~y and 

focus of the credit portfolio. Any defICienCies In the process 

will llkelv result in weak credIts 0'''' lnapPl""opriate positioning 
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vis a VIS other credItors. This focus IS eQually valid in terms 

of a developmental portfolIo, SInce to achIeve thiS portfolio. 

there must be a system and people capabj~ of analv=lng, 

structuring. documentIng. and admInistering In accordance WIth 

thIS mandate. 

analysls 

Our overall Impression of Bane::'s crejlt 2.no;l,'sls capabilIties 

i s go~d. They seem to do a strong Job of fOCUSIng on key 

varlables and USIng common sense to anal~=e projected numbe~s. 

and to get behind the nUffibers to underst3nd what drive~ them. 

The analysts focus on the big plcture. puttlng thln~s in 

perspec:t 1 '.'e. 

For e:::liTlple. on the HLlles Tecnico: lo::<n. L-J!lere ~he fin2.ncia.!. 

figures of thIS local company are affected to a m3jor extent 

by th~ pcllcle~ of the mother company that markets the 

at present. abo~t ONE YEAR of sales ~s a~c~unt5 recel~abje). 

Bane~ management analyzed the situatIon and deCIded to s=ale 

down th~ credit when the mother company would not "rovlde 

) 
sufficient financial intormation. The analytical staff also 

norm£lly focuses. very appropriately for thIS type of project, 

on management's capabilities to direct the operatIon. 

Project analYSIS cash flows are built from these key 

variables. focusing on sensitIvity numbars as approprIate. The 

technical aspects of the numbers analYSIS are solid, utilizlng 

cash budgets, funds flows, and projected fInancial statements. 
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Microcomputers are used extensively to simplify the Job. 

However. in terms of the full project analysis. Bane:: coul d 

benefit from a more structured approach to presentatIon. 

thereby permiting a more concIse and precIse analYSIS WhIle 

ma~ing sure that nothlng has been left out. 

Banex should develop a one page loan approval s~mm2r~ form to 

facilitate understanding of total approvals. a~ tc amounts 

and types of facilities, and to relate these to the company's 

net worth and to the amount of collateral support. 

Because ~f the s~lll level built up within the department, the 

average tim~ to process loan applications is very reasonable. 

nor~ally two to four weeks (dependlng on the 

comp Ie:·; 1"t. y' for the development proje~ts. There were no 

complaints from clients in this regard. 

adml n1 str c:.t i er 

SInCE" all lca~~ are term loa~s W1t~ nu~er~u! 

claus~s. there LS a considerable amount of fellow up work tnat 

has to be done for each cred:t. Admlnlstratlve people perform 

:) 
these chores. following up on the progress of projects by 

obtainIng financial and other information and by ver1fying 

maintenance of insurance coverage on assets pledged to Banex. 

.J Performance of periodic inspection on pledged assets are 

performed regularly, and close control is maintained on 

collection of interest and principal payments \ th~Ltgh most 

loans are still on their respective grace perlods~. 

These admini~trative efforts appear to be done in a fairly' 
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suc:ess 450 fc1r-. Follcw Up of prcJf!'c:ts i!l invalLlable to pr-o\.lde 

provide inslghts or where thlng~ ~ight go wrong and ~h,. ThtS 

1S perh~p~ th~ m~~t Important ~lement in managIng thl~ tvp~ ~+ 

in practIce 1S another. Brldglng this gap 1S of vltal 

1 mport ance to under stand flltur~ projects ~ or e:: 1 st 1 ng. neL-JE?r 

ones. Bal·, eo: hes done a strong job in this criticel area. 

The pOt-tiol1C' of relationshlPs 1S the 

D~velopment UnIt H~3d. an account o4ficer. and an agronom1st. 

Other peor;,! e L.,ol th! n the credi t dej: ar tment 

1ncludlng the credit super-visors. This situat10n works out to 

11 relatlonshlps per otflcer. Wh1Ch seems to be an approprlat~ 

Most 07 the admlnl~~r~tlve cred1t and pcrtfclio Intorm3tl~n 

and =a~trol 1S computerl:ed. on line. and readilv accessible 

through the terminal located with1n the cred1t department. The 

oper.ations and data control areas ma~e sure that the 

informatIon 1S accurate. The information flow 1n general 

appears to be managed 1n a satisfactory manner. 

In terms of manag1ng the credit situations, credIt file~ at 

Banex are s~ :ondary and apparently not used to centrall:e 

information. The portfolio appears to be managed from monthly 

printouts and credit reports. This is not nece5s~rlly bad. but 
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us£ 0+ th~ credlt ~11~ ~~ • man~gement tool could b~ 

bel1C!flclal. In partlcular. Bane:: sho~lld develop a credIt 

approv~l / Sltmmar \' for 1Tl. to bE> IIp d at E'~ -. "'--

reviSIon. ThIS form~ WIth all e::lsting faCllltles lls":eo. 

approvals. 

Trlt:' e::lstlng porttcll::J :::ontrols. and st,;,tt s 

POSItIve attitude tc~ard them, combine to imcue a healthy 

antlc1patory posture WIthIn the develop~ent pcrtfollo. 

r-esLll t , problem recogn1tion can be achle~ed c:; ll1 C ~ er- • thus 

r-emedlal management 

Tne Bane:' staff 

credits. least 

Tnis rE'vi e\~ 1S accomplI ShE'C. appropr 1 atel',,;. u~ the I?pprovc'.l 

chatn as well as wlthir. the unit. Th.;t is. the Credit Unit 

Head. the Eanl.: Servl CE': Head, and the Gener al I"lanager (all 

credit superIors of the Development Head) are all involved in 

revieWIng and approvlng the monthly problem loan report. This 

ensures that the situation is being looked after. and brlngs 

to bear on each problem loan the added experience of the more 

senlor credit people wlthln the organi=atlon. 

Thi5 close follow up cuts down on ~urprises. and also allows 



) 
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thr S.ner:: st Af f ~o b~ mor. I..Isl"ful \ and rnor@ hE.'lpflll. 

su~g@stln~ POSS1bl. cures to th. clIents Involved. Indeed. 1n 

some c:a!.e~ the Ba.ne:, staff almo~t perform Ue fltnctlC'~. ot 

management t:onSLtltants to their borower clIents. lh1:; =~:1 be 

of con~lderable help to prC'Jet:t~ tha.t havE.' 

problems Slnce the e:!pert!se C;~lned b~' the Bane~; st.-?tft ITl~, !:e 

helpful tc. overcome problems encountered in other- pt-ClJe::t~ .. 

ha5 been patlent WIth proJe=ts that ha~e 

encountered problems. and be?n w1111ng to restructurE 35 

nece~sary to get the project ~oving 1n the right dIrectIon. In 

one caSE In partIcular < Inver-s10nes Palmettc~ 

the llr,= ~\"er- ed 1 r;ef f 1 C 1 en t an:j 

unprofitable plantlncs 0+ cer-~aIn varIetIes. The nu~ber~ In 

t~e analYSIs co~v1nced the prlncl~als that more productIve 

varieties should be sub5titute~ fer the fermer. and the new 

c. ORGANIZATION AND STAFFING 

The Bane:: or9anl=ation IS c:omprlsed ot the follo,,,,ir,g Co!:ta f,'l=~m 

corporations: the holding company <Corparacion Bane~. S.A.). the 

Bane:: bank \Banco Bane::. S.A .. ', the Bolsa vehlcle ~B.3ne:: \"alores, 

S.A." and Banex Trad1ng, S.A. (being liquidated). AddltlOnally, 

the group includes the sLtbsi di ar i es: Bane:·: 

Internacion",l, S.A. and Bantra (Panama) S.A. (the latter is also 

being 

through 

liquidated). The AID dollar portfolIo has beer. 

Bane:·: Internacional (ElISA! since this is a 

company with acc:ounting done 1n d~llars. 
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~-'n~:: (th~ bcm~) 1 s m",n.aged bv a g~n~,. ",I mc\n"'Qcor. to , .. hom ,. ('por t 

flr-st 

Of thesE' t:':i~ rE'~ponslbility ove,. "'",rl:etlng "'I"'\d Credlt f 1 n.:. 1 II d 1 n 9 

U-,e CommercIal and ['evelopment Un:.ts'. the second o','er H,::::oLln~ln9 

an:J E-:ac I 

Ir,ter-nat 1 onal (sho..-tly to be restructured under 

handles all Balsa operatIons. 

manner. DespIte the dlffi~ultle5 of st~ftlnq 

U-,l :-. m-:>.r-I· Et , 

te=<lT.. Th15 be==,r. =' = r, :. E. edt h E' 1.'.':"1" ... _. ," .. tv 

th~=~ghcut the credlt staff. Altha~9h the AID dollar portfolIO 15 

... ... 

and 

l:'-~o' 
~'~. 1 .. _, 

mar,,:I(;JE'ITIent manages cred 1 t.. t ~IU:' br eal-: 1 ng ""1 t h t he Cc's~ a 

Rl=an mind set of a board of dlrectors makln; all 

deClSl0ns. While the board oversees pelley, and approves the 

larger credlts, a hands on mentality prevails WIthin the 

organIzatIon from the general manager on down. Real credit 

delegations exist. and this has co~trlbuted to create an air ot 

professionallsm and accountability, which cor. t r 1 b '_I t e 5 to 

effe:tive credit and ris~ management. 
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offlcers. w1th support from ~n ~~rcncml~t. This 15. de facto 

ottlcer 

W1thin the r~nlt. (lese sup~rv,.s::.on ~nd +ollcl~ l.lP, weeHv tor tne 

morE' and mo~thly reportln~ 

sIde. Banex doe! not U~E the ac:.ount oitlcer s\stem. 

(apprC~lmatelv USI 77 • I)(j() , and 1 S composed of the General 

Mana~el"'. the Panking SerVIces Head. and the (redl: Urn t Head. 

Ne;:t In t~e 3pproval chain 15 the Cre~lt [emIsSion. Whl~h has a 

delega~ed li~i~ ~f Colones 10 mlliion and 15 comp=sec of the 

of [:.·1 c>r,es 1 I.' :n::.! 11 c;n f'r'.' Ie:. ... 
II.~,- \. go to the full board. 

.. _,.,_ .. ,. l 1 
- 10-\- • ~:.\' r,::: 

t e·r- ms. 

Howe',. e~. fer" t~e AID pcrtf~llo only 5 of :::'.' t-el:'t::.cnshIPs fall 

o~ltsl:::le clf fLlll bcard co,pproval. ThIS is to be E':pected Ql.'en the 

Sl=e ~f the proje=ts. and theIr structurIng in dollars. 

D. F I NAr JC I AL ANAL Y SIS 

Systems for Financial Control 

Bane:: has a satl sf actor\' budgc'ti ng and rTi,:,\rragement Informe.tlO!"l 

procE:S. Annual budgets are ~ut together, brea~lnq down the 

numLers on a monthly basis. These monthly numb~rs are compared t~ 

~ctuals to measure varian:es and determine the reasons for these 
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thr dlfflcultv of findIng ~n effectlv~ ~lloc~tl0" m~tMod. 

In ter~~ 0+ the tIn~n~l~l 5t~tements. the op~r3tl0ns st~ff also 

Job of puttlng together the monthly 

f 1 ;wr' '2:: • 1hl5 15 not e~sv be~~use several corD~r3tlons are 

1 n '.:> 1. c:j • InvolvIng colon and dollar sets of boo~~ and fIgures. 

E~tenSlve autImatIon of the system IS eVIdent. wlth most 

op~atloils dlrectl)..- on lInE? to the central COio:puter. 

ProfItabIlity of AID portfolio 

ThesE' s~/ste!T;s rr,ea!:oure the revenue gE'"eratlor. ot all profIt 

c:enters. In=luding the De~elopment Unit. However. te=ause the 

profltablll~y flgures for the AID portfolIo. H..::J~oJever. tly 

measLlrlng the o~eratir,g e::peii:;e struc:ture of the consolIdated 

-. -..:.-.-':) .. ~--- ~ -. .. -- ~ .. - .. 

~~~umIng 3 LIBQP flgure of 8%, and conslderlng the r.crmal 

sp~ead plus commlSS1~ns. total revenue generatlon on 

~ .. 
'-' ,. 

the 

portfOlio WOLlld be about 11.5% (commi:=;slcms en the long term 

p~tfollO are only on new loans and restructurlngs. therefore we 

allocate only 0.5%). Taking 1nto account the cost of these AID 

funds of Z-:. then results 1n a gross spread of 9.5~~. 

The consolldated figure for operating expenses to average' assets 

(see annex) has been 3.6%. If we take this same fj~ure as a base 

and conservat1vely Increase it to 5% to compens~te for added 
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por-tfoll0 ( 9. '5~. ThlS n'!l?t 

revetiues are tu?d to thIs flLIC:tl..latlng b:?c5e flc;1l..lre w~11e the co::.ts 

drop, so WIll thIS spre?j. 

It should be here Go~e~ th~~ thl~ spread 15 sen~ltl~~ net on!~ to 

actual shifts In LIBOR. but also for the duration of the change. 

FOI- e::ample, LIE:OF hOv2t-ed arot.lnd 7:'. for a sLlbstantial pa:""t of 

this year and only recently ha~ it clImbed to the present fIgure 

S ·, .. c?r;d c·· .•• H=.m:.e althoL:gh L!80!=-: IS prese:;tlv 8\. the 
• 

no~ed spread WIll not nec~ssarllj be achieved for the year 

because of th~ pr~\1~U5 le~e15 malntal~ed for abcut se~en mc~ths. 

Bane:: lllan:3gement +~~ls t~1~t the rIsk mlmi=ation fur,j C='="= :::r.:luld 

the 

asset 1 =- reportE':j en the Pe.ne:; consolidated books and 1S 

the-ref ore not rE'.:.ll·" e::per.sed. Al so. thi s asset does nat rEqui re 

much In terms of mana~ement time so that the dollar re~enue 

generated therefrom IS almost all a net figure (i.e., not reduced 

by cost I y 1 can mar,agerr.e"t e::penses). 

The net spread f1gure or. the AID dollar portfolio above IS less 

than the overall s~read en consolIdated Banex assets (mostly 

local currency den=mlnatedJ of 6.5% a5 depicted on the annexed 
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inc:ome fro" oper~tlOI1S less lnter-E'st e:'oenses. 

thE'st 

calculatl0n~. produces about h~lf t~~ E'~rnlnq~ le\~l of th~ rost 

rate of C. b1.75. Assuming a net spre2.d o. 4.(I:~ on this po!'""tfcllo 

on UiE shcrt a.nalVSIS 

abol-It 

C:::lnsoll date:! 

operating In=ome b~fQre preVISlons. 

Tne Bane:' 

aver~ge assets of 2.5% l~ good, as 1S the return on a.vera;e 

eQuity fIgure of 27% and the net spread on average a~5ets of 

6.5%. Whlle we do not h~ve comparative f1gures for 

pri vate banks, we would venture to say that most any private 

~ank~ 1n Costa R1Ca. would be happy with these nUffbers. 

The B:ane:: liabilities to equIty relationshIp IS approprlate, 

registerIng a leverage of clOSE! to 10. This presents an adequate 

capit.li:atlon profile of 9.4% of assets, which IS stronger than 
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lnve:::tment oppartut"llty. 

Th~ 

a reserve ot 

what 15 required overall. 

It 1S Interest1ng to note trl~t on a consol1d?ted taslS f:ane:: 

u.s. Inv~stmer;,:s. Bane:: of ta:' 

1 1 .:-!:': 1 1 t 1 es • For the (=sta Rican operatlo~s. tnF !CS5~5 of c: - • ... C;:o _ ....... ,-

Ot-1Qlnal AID loan agreEment was slgned B ~--­~ --' F'?';.e:. 1M 

3ep":.ember of 1981. In Februarv 1984 a nc\'atlc~ W3~ sIgned 

sLIbstitut1ng Bane:; Internac:i :mal as the debtor. wIth the 

guarantee of the parent CorporaciOn Banex. Th'? pertInent 

oblIgations of the new borrower are as follows: 

.. establish a 10?n gLtarClntee fund 

ThlS has been estClblished with Bankers Trust In New York, 

with purchases of securities on a quarterlv b?SlS. Bane:< 

must deposit into th~5 fund 3% of AID outstandlnQs (for the 
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mlntml:~tlon tot~l was C. 47.b mlilion. @qulvalent to ust 

In March of thIs year. B~ne:: 5 e::ternal C\Udltor- precare.:s Col 

!:tLldv of AiD 50LI!"'ced :::lLltstc.H"lClngs on the E:a~E':: bool~ tc 

determIne whetMer the amount 0+ the ris~· mln:ml:~tlon .W~~ 

wa5 ccrreet. ThIS report was sent to AID and confIrmed tt~t 

the fund at t~at tIme was overfunded by USt 90.575.8~. 

* maintaln a mInImum 1% bad debt reserve 

The bad debt reser\e for Banex. on a consolIdated ba51s. at 

12-31-86 WB5 C. 2S.4 millIon. or 1.4~% of the ccns~llda·ed 

portfolIo. At 6-30-97 the figure was 1.70% • 

• net pa~ dIVIdends in exceS5 of 18% of caPItal 

No dIvidends were pa~d from 1986 fInancial results. 

AID funds have all been loaned out. 

All loans above this amount have been duly approved by AID. 

* malntaln at least 50% of the credit portfolio long term 

At b-30-87. USt 6.5 million were outstanding on a long term 

baS1S, rep:-esent i nlJ 6 fC:" 
~ .. of the USt 10 mililon loan. As 

mentioned. th~ contract is being renegotiated. Among other 

th i ngs.· thi s change wlil i ncreilse the percentage of lonq 

term loans that should be funded with the USf 10 millIon. 
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1 J 1. CONCLUSION: 

9~n~': h~$ c:ompl1ed with 1ts mandcatf! of dev£tlopment lend1ng. 

c :lmmE'r c. 1 a 1 

Hcwe~er, on the collater~11=atlon of th1s portfolio, Bane:; has 

been somewhat cons~rvatlve and ~culd perhap5 tBI~ en greater rlS~ 

In this area. WIth projects already appro~ed but not yet 

d1sbursed, and wIth other projects In the pI~F!lne. It appears 

that the e~: 1 st 1 ng pOl""t f 0110 tr a Jectorv WI 11 cont 1 nLle. 

) 

develop;r.~;-,t pOt-tfcllO a: pO~3it:le. lS strcr,g. The Pane:: cr-edlt 

portfolic. ach1eving control and an ant1clp~tor~ po~ture thr~ugh 

Vlgcr8u~ ana intellIgent fol;ow up of the ~rc.~e=t5. Thls allows 

are bound to 3rlse 1n th1::: t'y'C,'e of C,'ortfoli:-:. The st~ff sho'_lid be 

commended for thelr ilne efforts. 

) 

The pre:::ent organ i = ~t I anal strLlctl.lre at B~:-,e:·: 1 s appropr i ate to 

~nage this portfolio, and, app.a:-ent 1 y, to manage the other 

) banking and financial businesses wlthin the Banex umbrella as 

1tIe1l • This crgani=ational structure, with delegated management 

• uthority, contributes ~o the effective management of the AID 

) portfolio by 1mbueing accountability and deflned responslbllitles 

within the risk asset management system. The structure also 
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The consolIdated Bane~ fInancIal results and posltion sItuate It 

comfortabl, es a v1abl~ fInan=lal Inve~tment 1n the local m~rket. 

Bane:: he=: a profIle at Its m·m, Independent 01 AID conceSSIOnary 

fL.lr.dlng. ThIS allows B~ne:; to proJe::t Itself ~"l1th c:redlbllltv as 

an lndependent fInancIal instItutIon. wIth staYIng power and 

slIstalnabil1ty in the market. 

BANEX REVIEW 



lV. R£COMMtNDAtlON& 

t: Q~ E4ane:: 

e~n£; should ImmedlatElv adoct a loan ap~ro\?l ~umm~ry form for 

all credits. both tor control and admlnlstratlon purpos~3. As it 

l~ no~. it i£ necessary to dIg throug~ the credIt flJe~ to find 

CJt w~at has be~n approved. when, to wh:~, 

their heads, thIs IS Inappropriate. 

All fInanCIal Instltutlcns should have such a form to re~~mmend a 

cr2dl~. and most dc. to define clearly what has b~en approved and 

condltlon::, and to docllfner;t apj:.r-c\,als. 

resolutions row provide this function, these res~lutl0n~ are too 

:::w!;ber-somc:- arid d:' riot nor mall y i ne 1 L\Oe all thE? pertInent 

InformatIon. The Credit Approval Summarv form should include: 

.. tt-Ie n",llTle of the ccmp2rlv and its 1 oc at:o or 

.... net sale:, total c1::sets and t,.,tal ca~ital dar purpOSES of 

comparIng to the amount of total credlt approvals. not for 

financial anal~·sis) 

.. date of recommendation and approval 

* date of credit revision to be made 

• total credIt approval in thousands • includIng existing 

facilitIes 

.. pre~ent outstandings. if any, ~nd under what faCllitles 

* amount of increaSE or de=rease in total credit facilities 

• brief description of credit facilities, inclLlding major 

EtANE~ REVIEW 



• I IIttttlMMtNDAt IONs:1 

• ~ 11stlng ~nd brjef deSC~lptlon, notlng th~ v~lu~. of ~ll 

clJllc1teral and SliPport taler, for new and e::lstlng cred:..t5 

.:.ther members of th(> credl t commi t tee. and the b.:Ja:- d 

members recommendl"g and approvlng the credlt 

~ a brief, b..ao page m.a;:imum, credIt remarks section ap;:lended 

outlIning the major rIS~'S and the reasons for approving 

the credit (thiS would be a summary of the prOject 

a"EI!vsi::) 

Bane~ ~as been eifective i~ Im~lementing development ;:lclicles and 

managIng a development portfolio. If AID wlshes to c:hann~l 

addItlcnal resources into the Co::ta Rican econcmy for these 

BA~~X REVIEW Page 34 



8A~EI CONSOLIDATION Comparatlve Fln~ncial Statements .......... *.* ••••••••••••••• * ••••••• _ •••••••••••••••••• ** •••••••••••• 
• 1111Dr.S ot C.R. colone~ audlted audited Internal 

RATIOS <* annualized' 
return or. avg. assets ~~ 

return on avg. eql..litv ~. 

) return on avg. seCLtr 1 ties I. 
net spread on avg. assets I. 
opere e::~. I ~vg. assets I. 
ri sk ml:''I. +Llnd I AIC< debt :'. 
loans! funded debt 
liabllitle~ I eqult) 

) loan lesE ~-eserve / po:-tfol io :,~ 

BALANCE :rH:.E I 
cash 
marketable ~e=urltle~ 
rIsk mlnlffil=ation fund 

i) Llquid Assets 

loans, net 
recelvables & other 
Normal Rl~~ Assets 

) in .'cEt:r:e:its ~, other 
fl;·:e:l aEsets. net 
IlllqulC: Hssets 

) 

Tcta~ H:set:: 

certlflc6tes ot investment 
loar.s pavabl c' 
other pa'vab 1 eE 

) C 0~;~:Jr. = t or.:: k 

) 

• .) 

e::ce:s paId lrl capItal + adJust. 
retc:~e~ EarnIngs 
Total Net llJorth 

Liabilities + Net Worth 

INCc.£ STATEMENT 
interest on marketable sec 
interest + commissions on loans 
commissions on banking services 
earnings on foreign exchange 
Incone from Operations 

interest ~ commissions on loans 
ln~~est C~ cert. of investment 
operating expenses 
Total E>:pe:-&ses 

ether Income 
Operating Inc~m~ 

less: l=~n l05~ provision 
1 ••• : P:"Q'J'1510r,s 

12-31-85 12-31-8e 6-30-87 

N.A. :?41 ~.4C? 

N.A. 27.52 :!7 .05 
N. A. 22.4e ::,.9(t 
N.A. 6.4:. b.49 
N. A. - C"Q ~.--. 

~ c: ~ 
_' • ...J 

9. (16 8.v3 1:::.8c; 
N.A. 1 c:- c:- 1 • :~ • ~-.J 

1(1.9t. 10. (I: 9.66 
1. 74 1. 4~ 1- 7(-

152.4 336. ::. 448. 9 
217.8 296.9 '::~I:.'. 4 

43.5 47.6 7'7'. S' 
413.7 68(1.8 789.2 

1362.9 1994. 7 2 t)b3. 1 
65.5 1~5. (. 159. 7 

14.28.4 2119. '7 ::22:::.8 

137.2 59.8 t:.8.4 
91.7 106. :. IIJe.7 

228.9 166. 1 175. 1 

.2':'71.0 2966.6- 3157. 1 
------ ------- ------------- ------- _ .. _-----

663. t 113(!.5 1452.9 .. 
1 Ci 3c;·. 2 128::.9 11 ~:" 4 
195.5 284.: 28::':. =. 

1 ....:=. ~ 0 ":' 10 c..c:' - -,r-. -.- -.. -' . '-' _w· ~ • ~O~:;. 

132.8 It: 1.7 179. .:) 

8.9 14 •. ~. 12.8 
31.5 92 • .2 105.7 

173.2 267.9 298.4 

2(171.0 2966.6 318'7. 1 
------ ======= ------------- -------

32.6 57.8 33.3 
233.9 324.4 191.7 
32.7 60.4 31.3 

7 ? .0- 5. () 7.3 
306.4 447.6 263.6 

88.8 133.5 64. :;. 
94.0 152. 1 99.4 . 
80.9 9(1.5 54.9 

263.7 376. 1 218.6 

2.6 2.9 2.4 
45.3 if4.4 47.4 

1.4.7 7. .., b.3 • 
5.3 b.O 2.8 

* .-
• 
* • 
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QI1PIItt CMUSlHP LOAN N10UNT N10UNT TERM OAT( PRO..€CT ~T DCPORT TOT.IROJ ACe.fIY • EJ1IlO'm. liT ...... ACCU't. 

AI'OJNT OISlURSQ)'AST DU€ ('ir " MM1C£T "~STM. TO DATE 01'. CJa[RAT'" ncM .... TO OA1I: 

u ... I~ 125 0 , 15......,.-83 O<P s,tcM, u.s. soo 379 I' It 120 

U.S. 7SO 600 0 ., 1'-otc-85 D<P ~ldnta U.S. 2,39' 2,027 7S 50 1,596 0' 
.... _ •• , ....... 10 .... c:.ta ... 215 215 30.7 , 12-""1-85 HEY OrnPlant, U.S. 395 380 :2 t5 m '01 .. , .......... CedI .... 370 370 0 , 20-Au9-85 HEY n."'tt" u.s. 600 1 ,oee 60 " 114 4SI 

, .......... C. .... C.NeMlUtla 184 200 0 ., 27-Stp-85 HEY Maedne. u.S. :551 5<48 17 t5 m. 0 ......... ..., ....... U.s./c.t. Rto. <4~ 372 0 , 3O-s.,-85 HE.Y Ltath.,. .. ., [uropt 1,333 1.240 so 4! lt2 ~ 

......... " .......... IN u ... 160 160 0 5 11-0.0-85 O<P Lt.tMfo",' [uropt 8n 708 35 !O 614 ,. 
AIr ..... --.CIP c:.u .... ~1NIN no no 2.' , 11-OM-15 HEY Flevtt', U.S. 132 16' 25 31 110 42' 

n.r.., ''''jIe TIr.' u.s.1C.U1iN ISO 331 0 , I-Jun-86 HEY F~tt'. u.s. 809 114 60 52 460 •• ............... U.l.lCest .... 600 600 0 , 7-Au9-86 HEY (taUlt,. .. ., [ .... 1,885 1,400 ISO 74 1,279 0, 

• ..... A. c.ta .... /~ 460 2n 0 , 29-s.,-86 O<P Lt.C"',. .. ., [urop. 817 830 15 26 '" ........... A. c:.t ...... ~ 600 600 0 5 26-Aut-86 HEY L •• u..r .. ., [uropt 1,361 1,280 99 100 1,200 ............... u ... (1) ~ 250 0 H-Ate-15 N.w "01 .. 11 .. u.s. 1,110 I,ll" 41 55 122 

tw. c.t. AIr '.A. ..... , (2) sao SOD 0 28-.-" Ntw F1e·O!ftt'. u.S. I,SOO 1,300 II 60 no 

....... M. 
11 ..... ~.I. .... c.. ...... n 7S 0 5 '-.Mt-84 O<P ~.I.tt. US/,tNr. " 15 0 0 0 ............... ....... sao SOO 0 5 15-Jun-81 NEV T .... lsm I,~ 1,294 59 59 797 
L ........... .......,... • 
.... c.a. ...... c:.ta ate. sao ~ 0 S 14-Aut-1S HEY Al*,,1 u.s. SOD SOO 12 12 100 
CA • ., ........ c.t ..... ~ 2SO , , 15-Ntv-85 E)(P YMhC. u.S. 451 4" 42 19 ., 
........... ~ •• .A. ......... 80 80 0 S 9-".,..-16 HEY FIMf'Olu. u.S. 367 <4" 42 It '" .... , .......... c..t.Rtca 500 ~ 20 5 19-Oto-85 D<P R,tCltMr u.S. 2~ ~ 19 51 1,516 
~T"' ..... u.s. '195 0 0 5 17-Jun-17 HEY Onw81dc u.S. 546 . 0 . 100 0 0 

.: 

,....v.r ••. I .•. U.I. (I) 145 14:' 2 I I-itt-IS N.w OrnPltnt. u.S. 270 ~ 20 17 160 
TAL 7.62' '.5'5 61.30 1 •• 113 1",785 1.001 ~ .. " II,n1. 

'.I.MTIIA·.,.-t .... 'tMv •• .,.,... ... ' .. US$2~.ooo, it w .. HW ' .. USS200.000. 
Q) .M1WA· ... , ....... v ..... iN' ... , .. US'200.000, it v .... W ,., uss 110 .000. Tht .ddltlon.1 usnoo.ooo c.,rtspond t. IAHTRA's tnd OMNI· •• ubordlnatH ... , .. USS 150.000 ........ 
(I) ...... • ...... tt., .... tIMft' , .. USS".OOO 1M •• t ... ot ..... , .. $SO.ooo. 
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