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« EXECUTIVE SUMMARY

I. EXECUTIVE SUMMARY
A. Furpose ot Review
The purpo-e of this study 1s to:
-~ review the porttolic and pipeline 2+ prolxects
Internacional S5.A. to evaluate the rezpect:ive

% additionality

* risk profile

* financial soundnecss

* development i1mpact

rev:ew Bane:: € credit procescs tor cromotion.,
approcval, administratian, and superwvicion
relates tc the fulfillment of the terme of

with AlD

review the staffing and organizational z=tructure

geterains the extent o owrhiono 1

-

overall missicon ot develcpment lernoing

revicw finarncial posiftion at  Ranex to cerermine 1ts
profitability and its operational capability te sustain a

market position within thz private tinancial community

B. Methodology Used

The reviewer familiarized himself with background. material and
prior revisions of Banex. In the Ranex revision, every credit
file was reviewed to assess the eftfectiveness of credit
initiation, analysis, and loan administration, as well as the

ctrergth of each credit ang i1ts suitability ae development
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EXECUTIVE SUMMARY

lending.

Meetings and discussions were held with all ct the staffers of
the Banex Development Unit, as well as other Ley manacement
people within Banex. In addition, five of the FPzne: preiects were
visited, and brief discussions were held with te. manaqers of

thes=e projects.

The Bane: staff cooperated fully with the review anz2 tacilitated
all c+ the 1nformation requested 1n a timelv and euxpeditious

MANNEer.

C. Findings ard Conclusions
part$clio

e &-30-87 AIDL funded long term portfolic of UZf 7.6 miliion
1in  approvalz and USE &.5 million 1n ourstangings  can be
conzydered authentic developmental lending. The portfolio
.18.28 adartionaiit. &nZd @ higher wrhinm Zomracol sl sare T13h
even considering tnat the hvpothetica!l zommercial bank couvic hRave
to long term funding scurces. The assessnsnt +or this
hxdher than commercial risk is founded on the signi+t:icant amcunt
cf start up projectz financed, 14 of 221 relatiaonsnips. Thus, it
cannot te considered that every project achieves additionality,
and 1t 1s not logical that every one should, but on the whole,

the portfolio does achieve this effect.

Up tec the Ranex development por-tfolio has been heavily
welighted to the flower /7 plant /7 fern a&agricultural eubsector

where the analyzis and fecllow up stat+ has achieved considerable
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EXECUTIVE SUMMARY

market expertise. However, thie has resulted in a lack of

diversification of the portfolio. While there 1s an additional

plant project approved but not yet disbursed. Hanex management 1ic
now focusing 1n other areas to permit some divers:fication away

t+rom this subsector.

Bane:n managsment has maxnt§1ned a2 controlled ricst profile on the
port+tolic, maintaining a typical collateral ceowverage i1n t-2e range
of T to 100%W with the collateral normally valued at a2 di:scount
actor of atout 2% below market. However, 1n the flcwer - plant
!/ fern subsector, as well as in other agricultural loans, the
caollateral wvalua2tion has bean steped each year tc take 1nto
conz:deration the i1ncreasing value of the land and plantings  as
the prolect develops. This permits a higher degree -Ff feasibility

in coneideration 2¢ projects.

Dezpite Bamex s careful and measured anzalvytical approack to

[V}

s.=lopmental L2m3a1n0g. +h

(]

re are eight o e croTLew
relaticnshipz 1n the portfcoclic. with outstandingz c+ Usy 2.
million. Thiz =zi1tuation reaffirms the inherent higher rishk 1n

this tvpe of portfelio.

The Eanex manzagement team has done a strong jJob of contairing the
rist: of these problem loans by understanding the credit and the

problems and exploring alternatives. The Banex staff has also

been particularly helpful in pushing numbers and weighing ogtions

with the people cf the various problem projects. The Bane: people

have demonstrated patience with these projects, and a willinagness

to structure as necessarvy (within prudent limits) in these
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si1tuations.

Only three of these projects reflect serious problems at this
time, and there are no write offts anticipated vetr crn this
portfolio. Ranex has sustained USE 70,000 an cn  the
development rort+olioc as the result of cselling their aquity

position in twe i1nvestments maoge earlier tas oppeosed to lo=ng).

The Bane: semior credit staffers, as well as all staffercs 1n  the
Develocpment Unit, appear to understand their mandate 1n terms of
development lend:ng. They also appear to have a qocd ara o+
what there 1s 1n the market for developmental lend:ng arc. gJiven
their success so  far 1n managing this porttelio, are being

cselective abtout future projects.

Dur overzll 1mpreszion of the credit analysis capabilities
Baner Levelopment Unit is auite favorable. They do 2 good aot
breaking the alwvsls down toc cratical variatle

what drives the garticular bucsinesses, and tha stat+ mak

use of microcomputers to perform i1ntesllagent sensaitivats

+or these prolects.

The =taff alsc performs a strong job of administration and $fcllow
up, which 1s so important in this type of lending. A Banex
agroromist has an active call program, visiting all aaricultural

clients monthly, and the problem loans weekly. The result of his

practicai and frequsnt input is . Tlose, hande on understanding

of each ot these credit situations which permits taking of action

in a timely and anticipatory manner.
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EXECUTIVE SUMMARY

The remedial administration of the problem cred:its 1 alsc
effective in that monthly reports are circulated up the approval
chain where the most enperienced credit stafferse must approve o+
the strategies being followed. This assures that more people 1loo:
into these situaticne that requare greater care, and permits the
institution to berefit +rom the accumulated credit eunpertise ot

ite keyv people.

grganizat:zon and staffing

The Banex organization 1 weil organiced with effective andg
professional l@adership at the top and a delegated sysztem of
responsibilaity, which vields accountabil:ity within the portfclio
ranagement. This svztem was developed empirically over the years,
which demonstrates that management mavy evolve 1n

directions over time. Thizs situvation also reflects & =erious

profezsional board of directors which permite management

mansge. under establisheag guide 2s.

Credit committees eiii1st within the Banex organicaticn and appear
to function progerly. These ennance the operational ef%ectxveness
of Bane:: by permitting a c=moother work flow within the
crganization, not requiring board input to vairtually all credit

decisions.

financial situation
The consolidated EHane:x finarcial situation 15 a strong one, with
strong earnings and appropriate balance sheet relationships. In

particular, the consolidated leverage of nearly 10 presents a

BANEX REVIEW Fage S




.

« EXECUTIVE SUMMARY
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solid capitalization while permiting appropriate returns on
equity to situate Banex as a highly viable local financiral

institutiorn and 1nvestment opportun:tw.

Banex management i1nformation systems track revenues +raom  all
profit centers., 1ncluding the AID portfolio. However, HBanex does
not perform coszt allocations to dit+erent departments so  that

accurate preotrtability figures per department are not available.

Nevertheless, taking i1nstitutional relationships of 3I.6%4 in
operating e:xpenses to average aszets. and loading this fturther to
5% to take 1nto account higher aralvsis and follow up costs on
the development portfeolio, we get a current approsimate net
spread of 4.9%% (92.5% gross spreac - 9% operating costs) an  the

development portfolic. before loan loss reserve allocations.

Thizs dollar portfolio spread i1s lower than the overall Banex
consolidated mostlv local currency spread. But being Iin dollares,
this dollar based spread prasants & nedge on  devaiuation, This
dollar spread can be considered s good one, (& s=olid net spread
for a U.S. bank would be in the rargs of Z.3%) altnough Bane: s
loss xperience on the portfolio 1€ vet to be defined. Some

losses on investments have been taken, but none yet on the loan

portfolio.

It should be noted that as LIBOR rises. s0 will Banex's spread
since revenues are tied to LIBOR while the cost of the funds is
2% fized, in accordance with AID Washington policy. Thus if rates

ge up. Banex gets a windfall profit, at the expense of itg

CIientg who wduld.be paying higher amounte of interest expense.




EXECUTIVE SUMMARY

On the other hand. 1n a high i1nterest rate environment Eanex

might need a larqer spread to cover i1ncreased write offs of

prozecte not able to withstand the i1ncreazed i1interest costs, as

occurred 1n the not toc distant past.

comgliance with the loan contract
loar contract
AID both 1n spirit and 1n law. New negeotiations with Hanen
are now underway, and cone ot the 1tems on the agenda has bteen a
tigrnterning up of the cdaveleopment loan definition, to make more

expli:izit the add:tional:itv concept.

BANEX REVIEW




B

F INDINGS

11. FINDINGE

A. Fortfolio Characteristics

Overview

At &-3¢-B7 Bane: Al dollar ftunded long term crecitrsinvestment
portfolic cornsisted of 22 relaticnehips fOor a total ot USY 2.6
millicrn 1r approvale and USE 6.5 million 1n outstanscinas. Twenty-—
one cf tnese relationships are straight creditsz, while one
relaticnehip (Flantas Verdes) for UE$ 5,000 remains a direct co-
investment of Rane:. An addit:ional USE S¢,000 has bzen loarned to

Flantas Verdes.

04 the loa~s3. two (Brom=2lia and Costa Flor:y for USE 750,000 were
initiated as co-investment but Banmen = eguity participation was
sold fa* a lose) during 1987. Theses two loans were sold as &
result ¢ orablems with the credit and management s determination
geition would best be manaqed as a creditor onlv,

the Bamer Tracing Laomgarm. atfiliate.

lcans weres booked, have been discontinues. Manatement

13 hoping % sell the remaining ce-investment reiat:onship, 1+ a

buver can te found.

At this same time USH 2.3 million in short term AID dollar funded
$acilities were bonked, in accordance with the loan contract. An
additional USfE 1.2 million was originally destined to the capital
and activities of Bane: Trading Company. thus completing the USE¥

10.0 million of the private sector productivity ~project. 1lhis

subesidiary is now being liquidated.

'BANEX REVIEW Fage B ()Oie




+ FINDINGS

A new amendmenf to the loan agreement 1s now being final:zed
betwen AID and Bane::. This amendment will permit booling of short
term obligations only cN a phase out bacsie, estatl:shincg time
limits for conversion of all AID bookings tc long term
develooment loans. Apparently, a sublimit of USF 7. million 1s
beinc st for 12-21-87. Given 6-3I0-87 long term ocutstand:inag ot
USf £.% million and the recent new development credit approvals,
and same disbursements, Banex should have no dir+ficulty  1n

complving with thies December 31 target.

Fortfolio Industrial Groupinés
the 21 relationz .ips with outetandingese as
reprezentins USF 4.8 millicn, was for new
1.7 millicn was +{for enpansion preojecis
cperationz. Fi4tesn of the relationships are
mcztlv within the flowers / ~lante / ferns sub  grcoupina.
he =aven 1ndustria nenl although cns ¢
Hersl Amstell : ’ arguasly aar:icul
de 12 Lafna: s1nces the project was appenaoed ts an enisting

mill. This leavesz onlv five real i1ndustrial credits. with

6-20-87 outstandings ftor a total of UEF &55,000,

These figures reflect a lack of diver=zification within the
development portfolic. However, it appears that thiz situation
has been intentional on the part of Rane:x management 1n view of
the difficulty in finding appropriate industrial projects that
fit within the provisions of the AID loan contract and 1n Jlew of

Fanex's ceucceess <c¢0 far in directing portfolio growth to the

agricultural sector. Bane: management apparently feels

BANEX REVIEW Fage 9 o\




FINDINGS

comfortable with the flowers 7/ plants / terns sub sector and.
indeed, has built up some expertise 1n lending to 1t. HoOwever, a
recent s0lid poterntial termn project was relected on the qrounds

that Banex has sufticient 2xposure already 1n the fern subsector.

Structuring

tvpical loarn tenor of the term dcllar portfclico 15 five
vears, although a zouple ot longer (macadamia:r loans were found.
Grace periode ranged from zero to four yearcs, with one vear being

the median figqure, and two years common.

These tenors appear appropriate. and +leixible. 1 accordanze wath

the nseds cof the particular preojects. Excep* the macadamia
loarz, which are already at the limts of what can ke estruaciured
wittin thiz type of portfolic (7 years, I to 4 grace), there was
rc 1ndiceticn that tencre as structured ‘e 1nadecuate focr the

e + the preojects.

Most f2ar ¢ w2z LIEBOR <+ T, plus ccmmiszione.

pricing 1 nce 1% 1z the maz:mum amount that the

EBank will register for dollar loans taken by (osta
borroweors. The spread 1= 2 —ommercial one and 1s appropriate

as to refrain from subsidizing otherwise uneconomical prolects.

Thizs pricing allows +tor a generous spread given Banex = cost of
fundsz, and helps compensate for the costly loan analyszies and
administration process necessary for develogpmencal lending. This
etrong spread aleo helps build up earnings and capital to

withstand potential ‘higher writeofts +from the developmental

I
T
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FINDINGS

portfolio further down the roadg.

Additionality

AID appropriately focuses on “add) ticm_laty" 1n analvsing s

development portfolio. The basic concept here 1s wether a

commercial banl would grant the same credit, and urder the zame
terms. FRefining this concept one step further, one carn = amine
whether the hvpothetical commercial bank would have grantes  the

credit even with access to concessional furnding sources.

Based on this viewpoint, the Eane:: AID funded long term portfclaic
essentially +2alls within these parameters, especially when
cons:derirng the high nutber of start up ang agricultural
operatione being financecd. A comm=2rcial bank with matched furding
sources would probably focuse on expanzion projecte to exizting

=

customers, not to start up ventures. Commercial banks weould ncot

normally finance start up businescses due to the higher risk anc a

4]

@ 7

commarcial cank & lack 2t deselcocomant axpertt

czpabilities. especrally 1n the agricultural sezter.

In termz ct additianality. there appesars to be an enception +or a .
small loan (US¥F 75,000) to an established candy manufacturer (£}
Gallitor and euporter +or the purchase 0% a computer. This locan

was apparently done under the concept that the borrcwer eiuports &

@
) non traditional product, but in this case the borrower could have
probably obtained this loan +rom a commercial btand that red
8 longer term tunds available.
. ‘

Another industrial client (Hules Técnicos) which evports gashkets

and rubber seals (non traditional exports) to the LISk, and whizh

;
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presents strong earnings

bank financing. But the s1

short exicstence of only |1

and '"cesh short" charact

within a "developmental" c

perhaps be more forgivirg

cperat2on 1s precisely the

guidelines for promotion

industrial and export c

client is also being

Caorporation.

Risht Profile

Because of the portfolio

with rnumerous locans to

commerz:i1al  loan tenors,

tnan with & =trictly comn

"1¥=," more thinoz that

this to happen.

The portfolio, while of co

than one of =hort term co

to reflect & profile o

caontrolled ricsk. .lanagemen

through careful analysis

degree af loan support.

expertise in thiz type

especially been the cas

BANEX REVIEW

. Could conceavably obtain commercial

e and the relatively

o+ the operation.

¢ vears. sti1ll reflecting high growth

eristics, probatly e=till si1tuates it

lassit:i1cztion. In any evern RID could

in thas because darticul ar

l2EL

tvpe ot project thsat fallsz witnan AILID

ot alterrmative and neon traditional

apatilities wathin the countryv. This

finanzed by the Praivate Inveztment

campcsi1tion asz a deveicomental one .,

n2w projects and with lenger than

izhk prcfile 1 1nherently higher

the r

= - iy - A - - = -
[=h LT 2i13. sners arc Tare

QT wWrong,

wrse reflecting a higher degree o4 risk

mmarcial and i1nduztrial credits, <seems

r characteristic of & measured. or

t has apparently achieved this control

. vigorous follow up, and a measured

This has permitted Banex to build up

of developmental lendina. Thise has

e with ¢the +lower /s plant fern

Page 12
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FINDINGS

subsector.

The euxpertise built up 1n thie subsector helpe them understand
and contirol {further the new lcans made. az weall as the manaage the
eisting ones. It also helpe them be more selective about
projects anrnd faci1litates their marketing efforts. They do not
have to s=perg a great dsa2l of time 1n leoovirg a2t a project to
determine 14 1t 1= feasible, and seem tc have a ready feeling +or
potential credite. Strategically, this puts manazgement 1n a
comfartable position sinze by virtue of th=1r built up expertise.
they have a geood market understanding and don't haQe to spend

lot of time degidiny on where they want to go with the portfolio.

As part of this risk corntrol. Rane: maragement lcocok at  the
collateral ccvsrage on every loan. The typical coverage seern  1n
the analyses haz been 1n the range c+ 90 to 100% (several higher.,

lowsr), with the collateral typically valued at a diszount

azout O, fron marbet. However, 1M prorecte Ot

constructicr 9 growth nature, such as +$lower, plan%t, fern, and
macadamia projects. the collateral valuatiorn 1= cstepped each vear
to tale into consideration the i1ncreasins value of the land and

plantings as the prolect develope. This allowsz for a higher

degree of feasibility in consideration ot projects.

Development Impact (see annex)

Banex credit management periodically compiles for AID a 1listing
of the development pqrtfolxc and includez 1nformation on the
amount of project investment and the development 1mpact (see

attached annex). This is done by tracking esztimated and actual

. BANEX REV!EW
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-

employment and foreign exchange generation. We have discussed the
preparation of thie report with the person i1n charge and conclude
that the <figures appear to be accurate, so far as accuracv 1g
possible, and that the numbers are compiled 1n a conscientious

manner.

However, some explanatran should be noted to possible
distortions 1in the numbers. The total estimated nroject
investment fiqure 1s for the finished project. The <came loaqic
applies to employme ¢ generation. For this reasaon, 1n the case
of projects under development, actual i1nvesztment and employment
figures lag the total i1nvestment or gensration f:qure, sometimes

by a conrnsiderable margin.

So toc with recspect toc the +corexqar exchange aensraticon, 21thouah
it should be noted that the last column 1s 2rn zccumul ated number.
It seems to us that a ti1gure for annnual FX gerneratiorn would be

more helpful ©o petrmit messaring OnNe v2ar ag:slinst tne other.

The Hotel Ams t ; o4 trhe earlier cres made. reflectz a
high FX agenerat:icn, ! 1= 32 because thz number +our
times the annual figure. On the other hand, while the Liga de la
Catia loan envisioned generation of USY 8 0,000 per vear, there
has been no generation because the project has been discontinued
(although the debtor continues to make payvemente +from 1ts

considerable other cash streams).

The Hotel Amstel figure is nearly half of the total amount <for
total accumulated +foreign exch-rnge gererat:ion so far, and may

pit ~sent some distortion in the sernse that there 1€ less cof a

e
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cause and effect relationship between the projyect and FX

generationrn. I+ the project would not have been done, the touriste
could have staved at another hotel. In thie sence 1t 1 different
fronm, ksav. a plant operation wherein i+ the project were not
done, there weould have been neo FX gesneration 4rom tnis sowce.
There 1e& thus no way to measure the true generatior ot this
towr-ism lcan. bPut some allowance should be made 1n 1nto-zretation
of the total fi1gure, especially since this particular prolect

represente nearly 90% of reported foreign exchange generation.

However, total prajected fi1gwez are consistent. Pnd. 1n
Hotei Amz=tel casze the projected FX goneratior 1z cohly S of
total. The Amstel fi1gure= also tend to stick cut because it
one of the <+i1rcest loans mage sc that accumuilated tetals

significant within the totsls.

Develcpment Credit urit hazs about USY &« million 1n  the
gip2line +or 1987, A caonsiderable portion of thiz amount has teen
epproved but not vet disbursed, while other projects loor qguite
firm +{ar approval. These projectsz include: Helechos Tropicales,
Uss  S00,000; Exporpacz, USF 400 ,000; Teneria Fraimenca, US¥
SO0,000; and Yuca Tica, UEY 500,000, The Helechosz Tropicales
project belornges to shareholders of another successful project
currently fincnced by BEanesx.

Given the amount of this pipeline, 1t is likely that the

conversion of short term dollar loans to the apprc:imatel. USE 3

million in additional long term development loans can be achieved

BANEX REVIEW Fage 135
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within a reasonable time. We feel thal these loane would be,. 1 ¢
anything, stronger than the average e:xi1sting portfolic since
Rane: has been able tc build up a fairly  strong enpertis 1in
analvzing and managing this type of loan. and thie e:xpertise can
be brought to bear on the new lcar rproposals. Froa the
developm=nt parcspective, thes=s laans would prabably reflect at
least the came approximate character::ztice of the existing

portfalio.

Several 1loanes have been tuwrrned down, For apparently wvalid
reasons. In . involwving possible maczadamia projects,
tecthnical anmalveses indicat=d that the land } ] appreooriate
faor mazadamia in one case, and 1n

insufficient contidence 10 the menagerial

capactitiez of the principzls. Given the long

type of project in particular. these are sound credit rexsons tor

turoing down tne

Frztiem

Bane: maragemernt € careful and measured analwv=z=iz, & of

relationships, with &-30-87 oaualstandings of USsE 2.2
miliion (imcluding USE Q0,000 in an equity 1nvestment) hsve been
idertified as problem loans, as 1s inevitable with a development
portfolio where credit risk is inherently higher than for chort
tern credits. Intensive fcllow up efforts have been maintained to
manaze these situations. which reflect varying degrees ot
severity. O0Only three of these reflect serious problems, and the

uperience gained in these more intensive remedial efforte have

BANEX REVIEW Page 16
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helped overall i1n terms of contributing tc the in-houce expertise
and in permitting anticipation of where problems might arise 1n

other credits.

Except <for the remaining co—-investment loan that ma, eventusily
be spold, at this time 1t does not appear 1likely that crecit
iosses will be sust2:nsd on any of these prcblien projects,
although the si1tuation could deteriorate on a coucle cf them. But
rest-ucturing will prosably be necessary on most ot these. At the
prasent time. therefore. no write offs are anticipated against

the loan loes reserve.

Since most of the loans in the portfolio are =t:211 or grace
peri1ods. 1t 15 still too early to detect trends based on past due
portfolio characteristics. But 1n any event Eane: management oces
not rely on past due statistice to detect problers with this

portfolic, relying i1nstead on &n active call program arnd wvigorous

eridJds

foliow ur. Tnis 40llow up 1=z @ore weeriy 2n tne mora

credits, with visits by Bare:: = agzronomist.

l.esses on the portfolio sc far have been for USE 70,000, taken as

the cost of agetting out of the two equity i1nvestments mertioned

’ .
)

sc far. The amount of the i1nvestment sold on these two operations

has been financed within the portfolio above. If the third equ:ity

investment (Flantas VYerdes for USE 95,000) could be sold, this

would probably involve a partial loss as well.

B. CREDIT PROCESS

Target Marketing

In terme of the development portfolio and ite future growth, the

[
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Banex target market definitior 18 an i1mplacit one, built up
empirically +from xperience within their portfolie. No +formal
written document eiists., but the evelopment Unit Head and his
supervisor:s seem to have a strong, parallel grasp of what their
developmental market 1s. The acrnerzl manager, the credit
assistant manager, the credit unit hezo, and the project amalvs:s
unit head appear to understand thoar mandate in terme  of
development 1lending. They have apparently carved their niche in
this developmental sector. and are bzing somewhat selective about

future projects.

In terms of this portfclio. Banen management hag hag the benefat

of credit cross fertilizatiorn fron 1ts commsrcial portfolin. That

-

£ . some commercial clientz, 1§ they nave a project,

autaomatically bring it toc Bane: since they already have a working

relstionship. Conversely., {for entirley new relationshigs, the

SHhm2r Z1 ald asrects o+ the cazrnesszs flstters of -

i}

1]

Z1n,  Suport
liquigations, BEelsxz businegszs. 2ic.! arg o+t Ccowse ohannelled
through  the zppropriate Barex unit + legal vehicles. This is one

of HRanex sz advantages, as a praivate commerc:ial bant., 1n  doing

develoapment lending.

The Credit Frocess

;;;;;;;;-‘;:-h;-~;redit institition's portfelié and 1ts credit
process are inseparable exercises, since it is the credit process
1teeld which will, over the long run. determine the quality and

focus of the credit portfolio. Any deficiencies 1n the process

will likely result in wealk credits or 1nappropriate positioning

BﬂﬂEX‘REVIEN Fage 18
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vis a vis other creditors. Téis focus 1s equally valid iﬁ terms
of a developmental portfolio, since to achieve this portfolia,
there must be a svystem and people capable of analvsaing,
estructuring. documenting, and administering in accordance with

this mandate.

analysis

Our overall i1mpression of BRane:'s credit anzl,zis capabilaitiecs
is good. They seem to do a strong job of +focusing an  key
variabies and using common sencse to analyze projected numbere,
and to get pbehind the numberse to understand what drives them.
The anz2lvsts focus on the big picture, putting things

perspective.

For e:ample. on the Hulez Tecnicos lozn. where the <finzancial
figurez of this leccal company are aftected to a major xtent
by the policiezs 0f +*he mother company that markets the
ccucts in tipe US4 «forcing tne loz:z * te +:1na&nmce.
preszenrt., about ONE YEAR of saiez z= recsivable),
Bane:r management analyzed the situatien and decided to scale
down th=2 credit when the mother company would not r~rovade
sufficient +Financial information. The analvtical =staff also

normeily fccuses, very appropriately for thxs'type of proiject,

on management ‘s capabilities to direct the operation.

Project analyesis cash +flows are built from thece ey
variables, focusing on sensitivity numbers as appropriate. The
technical aspects of the numbers analysis are solid, utilizing

cash budg=ts, funds flows, and projected financial statements.
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Microcomputers are used extensively to simplify the job.

However, 1n terms of the full proiect analysis, Bane: could
benefit from a more structured approach to presentation,
thereby permiting & more concise and precise analys:s while
making sure that nothing has been left out. In particular.,
Barex should develop a one page loan approval suvmmar. sarm  to
facilitate understanding of total approvals. as tc  amounts
and types of facilities, and tc relate these to the company’'s

net worth and to the amount of collateral support.

Because 2% the =st:11l level built up within the department, the
average time tc process loan applications is very reasonable,
taking normally two to fouwr weeks (depend:ing an the
complexity? for the development projectes. There were nco

complaints from clients in this reqgard.

administrat

oo loanz with numersuz o eEnRant nd
clause - concsiderable amount of follow up work that
has to be done for each cred:t. Administrative ps=cple perform
these chores, following up on the progress of projects by
obtaining financial and other information and by verafying
maintenance of insurance coverage on assets pledged to Banex.
Ferformance of periodic inspection on pledged assets are
performed reqgularly, and close control is maintained on

collection of interest and principal payments (though most

loans are still on their respective grace per:iods!.

These adminictrative efforts appear to be done 10 a fairly:
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complete and conscientious manner, and are a te@ to the Haneu
9 sucess $0 far. Follow up of projiects is invaluable to provide
1ncreased understanding of each particular busiresz, angd  to
provide insights or where thinge might go wrong and why., This
® 1s perhape the most 1mportant element in managing this tvpes ot

portf¥oli1a, and this 13 where enperience is gaired. Analyzing a
project 1 theory 1e one thing, but seeing the prosect unto:o
0 in practize 15 another. Bridg:ng this gap 1s of vital

importance to undercstand future projects, or existing, newer

ones. Bare: has done a strong job in this criticel area.

®

) The porticliec of 2T relatiornships 1 managed b the
Development Unit Head, an account officer. and arn agronomist.

® Other peorle within the credit degartment provaide support,

) 1including the credit supervisors. This situation works out  to
11 relatiocnshipse per otficer, which seems to be an appreopriate

® rumber for Lthiz T,pe o+ Trelit.

)

Mozt o+ the adminicstrctrve credit and pertfclio 1ntormation
and cortrol 1= computerized. on line, and readilv accessible

® , .

) through the terminal located within the credit department. The
operations and data control areas make sure that the
information 1e¢ accurate. The information <flow 1n general

D .

) appears to be managed in a satisfactory manner.

In terms of managing the credit situatiens, credit files at

D Banex are sr :ondary and apparently not used to centralize

) . . .
information. The partfolio appears to be managed from monthly
printouts and credit reports. This is not necessarily bad. but

BANEX REVIEW Fage <1
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greater use of the credit file as a management tool could be
beneficial. In particular, Bane: should develop a credit
approval / summary form, tec be updated at each c-cdit
revision. This form, with all zisting facilit:es listeca,
chould be the basic for updating computer receords as Lo Ccred:it

approvals.

Trne e:xi1sting porttclio controls, and : etatt s
positive attitude tcward them, combine to 1mpue & healthy
anticipatory posture within the developrent port<clio. s a
result, protlem reccgnition can be achieved gquicler, thus

permitting greater ontionz 1in terms of remedial manageaznt.

remedial management
a close watch on
visiting each such prolect a%t

ed. sestting waetzs and dezdlines

Tries review 1s accomplizhec, appropriately. up  the approval
chain as well as within the unit., Thst is, the C(redit Unit
Head, the Eanhk Servicesz Head, and the General Manager (211
credit superiors of the D=velopment Head! are all involved 1in
reviewing and approving the monthly problem loan report. This
ensures that the situation is being looked after, and brings
te bear on each problem loan the added experience of the more

seni1or credit people within the organiczation.

This close follow up cuts down on surprises, and also allows

’P;gc 2
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the Bane: staff ‘o be more usrful, and more helpful. 1nh
suggesting possidble cures to the clients 1nvolved. Indeed, an
some cates the Bane: staff almoet perform tte <functicon ot
management cansultants to their borower claients. This -an be
of concsiderable help to projectse that have encaountores
problemns since the eipert:i:se gained by the Bane:r staf .ose

helpful toc overcome problems encountered in other prosectes.

The Bane:: <ctatf has been patient with projects that have
encounteres probleme., and been willing to restructure ac
tc get the prolect moving 1n the right direction. In
in particular {Inverzions=z Falmettc:
tevalapmant Unit Head perform=22 hiz cwr 1n depin
the proaect., which —overed inrefficient
unprofitable plantings ot certain varieties. The nurcersz i1n
the  analvyszisz convainced the principals that more productive
varieties should be substituter for the former, and the new

varieties have bheen plarted.

C. ORGANIZATION AND STAFFING

The Bamex orgamization 12 compriced ot the fellowirnq Costa Fican
corporationeg: the halding company (Corporacion Barex,., 5.fA.), the
Barex bank (BEance Banex. S5.A.), the Holsa vehicle ibkane: Valores,
S.A.), and BRBanax Trading, S.A. (being liquidated). Additionally,

the group includes the Faramanian subsidiaries: Bane:

Internacional, S.A. and Bantra (Fanama) S.A. (the latter is also

being liguidated). The QAID dollar portfolio has been charnelied
through Banex Internacional (BISA) since this is a Fanamanian

company with accounting dorne in dollars.

BANEX REVIEW




FINDINGS

Bane:: (the banl) 1s managed by & general manager, to whom report
three areas: Ranling Services, Operations, and kolsa. The +¢1rst
0f these hacs responsibility over Mariketing and Cred:t fanzluding
tte Commercial ard Development Units', the second over WIZzgunting
ana Eacl Os+1c2 QCperations, Lata PFrocessing, Ferszonngl, and
Irternational tshortly to be restructured under Eant.ing

Cervices:, wh:ile +the Bolza Un:it ithrough a separate company?

handlez all Bolsas operations.

The ocraanizaticn ceeme to be maraged eftectaivels and 1 a

arcfzzzional marmner. Despite the difficulties of statting 1N a

mznazemnent tean. This has besr achieved the hard way, bBv
errirical development, amnd by 2 zomron cercse att:tuge prevarling
throughout the credit staff. Althouvch the AID azllar portfolic 1=
tzcied in  PiSa  (the Famamaniar zubsidiarwv) manztnicemont ang

rried cut o bz Eane,

-
~

b

1streticr 24 “he portizlic o

Bare: maracement manage:s credit. thuz brealking with the Coeta
Fican mind =zet of a becard of directcocrs making all major
decizions. While the bcard overcseesz pclicy, and approves the
larger credits, a hands on mentality prevails within the
organizatiorn from the ageneral manager on down. Real credit
delegationse exist. and this has corniributed to create an air of

crofessionaliem and accountability, which contributes to

effe-tive credit and risk mamagement.
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Within the Development Unit, credite are handled by one of two
officers, with support from an agronomizt. This 18 a8 de +tacto
account o+ticer et up., and kelpe to nurture  accourtability
within the r'nit. Close supervis:ion and +ollow up, weeblvy fcor the
more csericu: problem credits, and monthly reporting also
contribute to thiszs definition of recspeonzitility,. However, on the
commercial si1de. Rane: doez not ucse the account otticer cshvstem,

mznaging 1nztead with adn:mistrative reports €S the unit head.

The credit ccmmittee has a delegates limit of Colores & millaon
{apprecximately USE 77,000 and 15 camposed of the Generai
Manager, the Fanking Services Head. and the (redit Umit Head.
Ne:t 11rn tne 3pproval chain 1s the Credat Cemiszicon, which has a2
delegatad limit of Colormes 10 million amd 1= compozed

cred:t committees plus D dezignsted director=. Approcals

of Colores 10 million must go to the tull

partfalio only 5
out=:de of full becard approval. Thie is to be e:ipect=d qiven

size 2% the proljeczts, and their structuring 1n dollars.

D. FIMAMNCIAL ANALYSIS
Syestems for Financial Control

has & satisfactory budgeting and management nformation

procezs. Annual budgets are put together, breaking down the

numbere on & monthly basis. Theze monthly numbers are ccmpared to

actuels toc measure varianzes and determine the reasons for these
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variances. However , these efforte are revenue based., and no
pftort 18 made to allocate enpernses. fApparently, thie 18 due to

the datsdaculty of ¢inding an effective allocation method.

In terms Of the +i1nancial statements, the operatiaons stafé alszo
cvmz a satisfactory 1odb of putting together the monthly
This 18 not easvy because several corporaticons are

« 1nvolving celon and dollar sete ot boote and figures.
Extersive autimation of the svstem 1s evident. with most

operatione directly on line to the central computer.

Frofitability of AID portfolio
measure the revenue qereratiorn of
centercs, including the Development Unit. However., Eteczaus
systen measzures only revenues and not costs, BEamenx does nct
profitability figures for the AlD portfclic. iHowever, by
measuring the operating enxpencse structure of the corsclaideted
W e~ Zs:iZal3te Aan appronimsnion t e

trte RID portrolio.

a LIBYM figure ot 8%, and cons:dering ths nrcrmal

spread pluse commiesions, total revenue generation on the

pertfolic would be about 11.3% (commizsions on the long term

portfolio are only on new lecans and restructurings., therefore we
allocate only ©,3% . Taking i1nto account the cost of these AID
fundes of 2% then results 1n a groes spread cf .%%.

.

The consolidated figure $or operating expenses to average ' assets
(see annex) has been J.6%. If we take this same fiqure as a base

and conservatively increase it to 54 to compencate +for added
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sollow up eipenses, we theh ast a net spread of 4.5 on the PFane:
portfolio (9.5% - 5%, before loan loss provisions. This net
cpgread will rise 14 LIROS ~1cee, at 1t hae recentl, . becaunse the
reveriues are tied to this fluctuating base +i1qure while the costs
cf the money 1paid to RIL =zre f1:ued. Hcowever, 1+ LIFCE sghould

drop, s will this spre>d.

It should be here noted thzt thig cspread 1 senzi1tive not onlv to
actual shifts in LIBOR, but also for the duration of the change.
For esxample, LIEQS hovered around 7% for a substantial part of
this year and only recently hasz 1t climbed to the present +i1gure
botweern B% and SW. Hornze although LIBOR 15 preszently 8%, the

noted spread wil! mot necessarily be achieved +for the year

recause of the pre.icus levele maintained for about seven morths.

Barnex management fezls thaet the risk mimization fund o2zt srould

~exd, but tri1e dollar +und rersinz on

n
"

be reduced from thres

0]

Panz. s bkooks, gerszv:tinz oilss anrams, ena. Bzrs el percarvy

H RPN

periodizally

Fr gainz on thiz fund &3 the Coszs Ficar colen 1

15}

devalued. So altrouzh Pane: dozs not have use of tre furds, the

nex consolidated books and a1s

s

azset 1z reportes on the P
therefore not rezlly, eupensed. Also, this asset doss not reguire
much 1n terme of manajement time so that the deollar revenue
generated therefrom i1s almost all a net figure (i.e., not reduced

by costly loan mariagement e:xpenses).

The net spread fi1gure orn the AID dollar portfolio above 1s less
than the overall =cread cn consclidated EBRanex assets (mostly

local currency dencminated! of 6.5% ae depicted on the annexed
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hane: financial statementse., This net spread on azsets 18 composed
of 1i1ncome $ron operations less interest erpenses, caompared to

[

1))

aver age acszete., Sa the AID portfolaio. accerding to Lthe
calculatiors, produces about halt theo sarminge level of the rost

of the Earne:. asceetc.

The AID lcan 2¢ USE 19 million 1€ 1mpo-tart toc BEzree, ard at Jure

d ag=etz 2t 3 conversion

b

0]

30 reprezerted 19.4% ot total geomsslicot
rate of C. &©1.75. Assuming a net spread of 4.0% on this portfclace
for these first i1 manths (Eane:n probsabl. makes 2 nigher spread
orn the cheort term porticn becavess o4 lower analysis andg

adminmistirative verage portfolic of USE 9 mll:ior

n
Q
il
g
1]
-
Y}
a
(U8
U
]
7]

{which 1ncludesz about USEF T million short term!. EBanenx ¢ earninas
ar the dollar portfolio of about Usf 18,000 corstituted  about

23% (at assumed C. 61.00 average FX rate! of ERane:: consolidaten

0}

operating 1nzome betaore prevricion

¥

Coneszlidates Fimencizal Aral.z:@z

Thne Eane:r ;;;;;l:d;;;;_-;:gu;es Fressnt heslthy ea nings arg
appreogir1ate balance sheet relaticnszhips. The current return  on
average acs=zgts of 2.5% 1= good, as 1s the return on average
equity tigure of 27% ard the net spread on average aszsets of
&.5%. Wrile we do nat have comparative figures for Costa Fican

private banks, we would venture to say that most any private

tanter 1n Cocsta Fica would be happy with these numbere.

The BRane: liabilitiez to egquity relationship 18 appropriate,
registering a leverage of clcse toc 10. This presente an adeguate

capitalization profile of 9.4 of assets, which 1s stronger than
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the average U.S5. bani taround 7%, Thie characteristic $inancial
fnetitution leverage situation thus permite the strong return  on
eou1ty figqure and eituates Rane:x as a mo-e tram wietle 1ozl

invesztment opportunity.

Thse Fane:. 12an lose reeserve. at 1.7 of ascetz L. 1 malliong
closs teo USE QOO0 appears adequate. The All Igar contraclt

reg.aires a reserve ot 1%, so the actuzal rumkzr -z eimzst twice

what 12 reguired overall.

it 12 1interesting tc note that on a concsclidated kasie  Fane:

zurrentlv pays no Tosta Riczan ircome tanes. This 1= 2ue 1n part

to tre zigriidicant dollar base2 short term i1nvesztmerte. For these
U.c. invaestments, Barme: recei1v2z interest 1ncomne net ot tar

1ab:li1ties. For the {(ozta Rican operatior=z. tne lc=sse:z 2f csore

-

ceroanies (Bana Trading i1n:zluded) help compensats o esrni1ngs

elzewtere, arnd. the Fanama cperations are esze~tisll tze free.
E. ZOMPUIANTE WITH TERMS OF ThE LDOAM COHTRSCT
The oraiginal AlD loan agreement was signed watr Ba-zz FParme: an

September of 1921, In February 1984 a neovaticm waz si1gned
substituting Bane:: Internacional a=z the debtor. with the
guarantee of the parent Corporacion Eare. Th2 pertinent
obligations of the new borrower are as follows: /

/
{

% establich a loan guarantee fund

hiz has been established with Banker s Trust 1rn New York,

—

with purchases of securities on a quarterly bzsis. Banex

muet deposit into this fund 2% of AID outstandings (for the
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first 10 vears, 2 % thereaster). At 12-31-8B&, the riel

minimization total was C. 47.6 million, equivalent ¢to U5S%

o
) 8O, 0y, or 8% of the oriainal loan.
In March o this year, Bane: ¢ e:ternal auditor preparea a
@ etudy o©f AID eourced outstanocings on the Eane: bools ¢
)
determine whetrer the amount ot the risk mini:mization $funz
B wae ccrrect. This report was sent to AID and confirmed tr=t
i’ ') the +und a% trat time was overfunded by USE 9, ,357S.8C.
¥ maintain a miniaoum 1% bad debt reserve
°® The bad debt reszerve +t+agr Banex, on a consolidated bacsis, at
) 12-71-86 was C. 26.4 million, or 1.4%% of the ccreolida*ed
portfolio. At &-70-87 the figure was 1.,70%.
.) * nct pay dividends 1n excess of 187 of capital
Ne dividends were pald from 1984 financial results.
® * nct use ~ALD +uno: TS L2y coperating e perzecs
) AID fundes have all been lpan=2s 2ut.
+ not make locanz 1n excezes of USE 250,000, without AID approval
@ , -
) All locans above this amount have been duly approved by AID.
+ maintain at least S50% of the credit portfolio lonag term
o At 6-30-87, US¥ 6.5 million were outstanding on a itong term
J . . . ,
bas1s, repiezenting 69% of the USf 10 million loan. As
mentioned., the contract is being renegotiated. Among other
o things, this change will increase the percentage cof 1onag

term loans that should be funded with the US$® 1O million.
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CONCLUSBIONS

111, CONCLUSIONS
Rame: has complied with 1ts mandate of development lending,

¢+ achieves additiorality and a hiagter

th

compirlina a portéolac th
than commercial banl risl. ever conzidering that the hypothetical
commercial banl could have accese to long term funding sourcecs.
Howa.er, on the collateralication of this port+olic, BHanein has
been csomewhat conezrvative and could perhaps tale cn greater rish
in this area. With prolects already approsed but not vet
disbursed, and with other proai=cte 1n the piceline, it aprears

that the euisting portfolio trajectory will continue.

The ciredit procezz at Baner . s 1mportant to maintasn as scund  a
developmert portéclic as possitle, 1s strorg. The Fanex credit
staff haz dore & good 10bB ot analyzing and  structuwrang  thas

portfolic. achieving zoantrol armd an anticipatory posture through

vigorous andg intelligent $ollow up of the grosects. This allows

tne credrt sts+t Yo gamzxle the portrzlic o arc cErTits more ogtion:
10 remedral efforts with the more difficult lza- situetionz  theat

are bound tc arise in thiz tyre of portfoli=s. The staff should be

commended for their 4i1ne eftoris.

The prezent organizational structure at Barmex 1s appropriate to
manage thiz portfolio, and, apparently, to manage the other
banking and financial businesses within the Banex umbrella as
well. This corganizaticnal structure, with delegated management
autherity, contributes rto the effective management of ¢the AID
portfolio by 1mbueing accountability and defined responsibilities

-

within the risk asset management system. The structure alzo

1
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permits ah appropriate and efficient use 0f human repsources as
senior credit astatters, those with the mast expertence, are part

) o4 the approving chain of command.,

The conmsolidated Kanew fi1nancial results and position situate 1t
1@ comfortably e a wviable ti1nancial i1nvestment 1n the local market.
Bane:: haz a profile o+ 1ts own,., 1ndependent of AID concessicnary
furding. This allcwe Eane: to project 1tselt with credibilaty as
@ an 11ndependent financial institution. with staying power and

sustainability in the market.
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IV RECOMMENDAT IONS
For Hane:
l Banc: ehould i1mmediately adopt a loan apgroval summary form  for
I all credits, both tor control and administration purposesz. As it
. 1¢ now, 1t 1c recessary to dig through the credit +f1lez tc +4ind
cut  what has been apptroved, wher, tzc whoam, and under what
conditions. Whaile the analysis statd mav have thie 1nformation 1n

their heads, this 18 i1nappropriate.

‘s

All firmnancial 1netitutions should have such a form to recommend a
cradis., and mo=z=t dao, to define clearly what has beenr appreved and
uncer  what conditiornz., and to decument agpgreovals. Wnile board
resolutions row provide this furction, these resolutionz are too
cumbereome and dz not normally i1nclude all the sertinent
1nfaormation. The Credit Approval Summary form should include:s

* the name of the cempany and i1te locatior

zove-ozowre, 1n one line ot s detsilez list:

-

n
ot
T

: Swner
+ tlient category t1.e., 1ndustry, agriculture., gtc.

+ net sale=, total azssts and tntal capital (for purposes of

comparing tc the amount of total credit approvals, not for

N

financial anslysis)
+ date of recommendation and approval

* date of credit revision toc be made

~

» total credit approval in thousands, including existing
facilities
@ + precsent outstandings, if any, and under what facalities

%+ amount of increase or decrease in tctal credit facilities

® brief description of credit facilities, 1including major

> BRNEX REVIEW Page 33 “\\_
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terms (14 a term loan with numerous cohditions, the tern
1o0an summary should be attached to the C.A. Summary:

» a listing and brief description, noting the value. of all
caollateral and support talen for new and eristing cred:its

+ a space for the 1nmit:ialz ot the account enecutive anrc
sther members of the credit committee, anc the board
members recommending and approving the credit

* a brief, two page ma:imum, credit remarls section appended
outlining the major rists and the reasons {for apprcving

the credit (this would be a summary of the projyect

Eare- haz been etfective in implementing development peliciez and
maraging a development portfolio. I+ AIl wishes to channzi

additicnal resources into the Costa Rican econcmy for thecse

A -

carzdl —orsig9rzT.c- znouwld be given to bane: .
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BANEX CONSOLIDATION - Comparative Financial Statements

) C RN RER RN RRR R R AR SR RERRERRESRESRR PR ERPRFRRRERRFE SRR SRR R RRD
millions ot C.R. colones audi ted audi ted internal
12-31-85 12-31-8¢ &-30-87

RATIOS (% annualized)

return on avg. assets % N.A. 2.4: 2.49 «
) return on avg. equity % N.A. 27.52 27.05 =
1) return on avq. securities % N.A. : 22.4¢ J3.90 »
net spread on avg. assets % N.A. 6.48% 6.45 »
oper. e:ip. / avg. asseis % N.A. 3. E9 J.ET =
risk min. +und s/ AIL debt % 8.C6 8.03 12.8¢
loanes 7 funded debt N.A. ] 1.7¢
[ ) liabilit:e=z 7 equity 10,9& 10,07 S.4&ES
) loan lcez reserve / portfoclio % 1.74 1.4Z 1.7¢

| BALANCE SHEET

cash 152.4 336 445.¢%
marketsbis ==2curities 217.8 296.% Z5r.4
[ ) risk mmnimization fund 4.5 47.& P
Vo) Ligquid Assets 41,7 680. 8 789.2
loans, net 1262.9 1994.7 2068201
‘ recesvables & other 635.9 129.¢ 152.7
Normal Ricsk Assets 1428.4 2119.7 o22k.8
®
) invsestments & other 137.2 9.8 &£8.4
f1:xed a=sets., net 1.7 106. 2 Ine.?
Il1liguic Assates 228.9 166.1 78.1
Tctal Assets 2071.0 29¢&s. 2187.1
. —_—_————=== ===t === =======
{ )
certificates of i1nvestment 6578 1130.35 1452.5
loare payable 103¢.2 1282.9 11E=2.4
cther pavables 195.5 284.7 2B8L.E
TotE. c.itiiltiss i==r.8 2808, Z85E.7
o
=) common stoch 122.8 11,7 179.9
e:cese pa1d 1n capital + adjust. 8.9 14, 12,
retsinec earnings 1.5 2.2 105.7
Total Net dorth 172.2 267.9 29¢.4
'.) Liabilities + Net Worth 2071.0 2966. 6 z187.1
INCDOME STATEMENT
interest on marketable csec 2.6 57.8 33.3
‘ interest + commissions on loans 2II.9 >24.9 191.7
'. comrissions on banking services J2.7 60,4 31.3
‘ earnings on foreign exchange 7.2 5.0 7.2
: J Income from Operations 306.4 447.46 263F.8
" interest % commissions on loans g8.8 132.5 64.2
' in‘erest cr. cert. of investment 4.0 152.1 9%.4
operating expences 80.9 0.5 54.9

Total Expenses

other i1ncome
Operating income

less: lzan 1Oz provision
less: provisions




EHBIT *3

LOAN _AMOUNT AMOUNT TERM  OATE  PROJECT PRODUCT DXPORT TOTPROJ ACC.NV TOTEST. EMPLOYM. (ST.OEN. ACOMM.MX '
AMOUNT DISBURSED PAST OUE (yrs) MARKET K./ESTM. TOOATE EMP. OEMERATION FX/YR OEN.TOOATE'
(000's$) (000°S$) (000'S§) (000'S$) GENERAT. YODATE (0009¢) (000BE

15-Mar-83 Sptoes us. $00 379 19 - 19 120 129

0

16-Dec-83 Macadamis US. p 2,027 30 1,39%
12-J1-89 OrnPlants US. 395 380 13
20-Aug-93 Flowers us. 600 1,088 39 384
27-Sep-63 Macajembs  US, 348 13 330 .
30-Sep-083 Leatherleaf Europe , . 43 7192
13-Dec-83 Leatherleaf Europe 706 30 84
13-0ve-83 _ Flowers us. 369 3 160
3-Jun-86 Flovers us. 32 460
7-Aug-86 Leatherleaf Europe ) 1,400
29-Sep-06 Leatrerieal Europe 830 26
26-Aug-86 Leatherieal Europe ' 1,200 C 1,200 .
20-Aqe-03 Broinelias us. ” RENN 122
29-A90-83 Flovers us. 1,500 1,300 . 510
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Fares y follajes Tirel .

Soer Holeshes $.A. US./Cesta Rica

. edS.A. Costa Risa/Germany
Plantes Recles 8.A. Costa Risa/Germany
San Migue! Srewers us. )

w. Costa Fler S.A. loree! ¥)]

oooooo-’“oooo_go
3
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SBUSTRIAL

) Gaite hustrlal Ltda. Cesta Risa
Hote! Amstel S$.A. Helland
Lige Agrissls ¢ hdustrial

@'\ Cafla €0 Aswser Costa Ries
CR. Yales 8.A. Cesta Risa
Ossarveln o 6. S.A. Nikragua
Hooles Téenises S.A. Cesta Rica
Industriss Toxtiles Rese US.

6-Jun-8¢ Chacolates US/ethers 73 73
15-Jun-83 Tourism 1,050

14-Aug-03 Alohel us. 300 300
1S-Nev-69 Yachts us. 431
9-Apr-86 Fiber Glass US. 367
19-0Dec-83 Rubber us. 250 230
17-Jun-87 OrawBack US. 346

4838 84

o¥8gg Ea

CO-IMVESTMERT b
Plantes Verdas, 8.A. us. (3 143 145 2 =  11-5¢t-85 New OrnPlnts US. 270 230 20 17 160

TAL 7,629 6,393 &1.30 18,133 16,783 1,001 du 15,837
(o) BANTRA's partisipation was eriginally for US$230.000, it was sold fer US$200.000. )

(2) BANTRA's partisipation was eriginally fer US$200.000, it was sold for US$180.000. The additional US$300.000 correspond to BANTRA's and OMNI‘s subordinated debt for USS150.000 eaeh ene.
(3) R inshutes lhdl sapital invesiment for US$93.000 and a direct Waan for $50.000.
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