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Comprehensive Rehabilitation for Disabled and Blind

Tseues Paper

Project Desceription

On Aupust 31, 1479 ALD approved a throe=year grant tor this project,
Tntevnationa]l Famen Assistancs Progras (IHAP), with AID assistance of

S360 000 aver the Tife of the projest, s vorkine with the Repal Disabled

v

D ind ansociction (WDHA) in ocarrving out thi: project. The objectivis

and

of the project arce te impsove adpdnistrative capacity, strenpthen peneral

education, vocational trafning of the XDBAY and to estabrish health care
and seoial rehsbilitation proorans within BDBAL The project propesal
fdentitiod several specitic tasks to be aecomplichiod dovine the three=year
lire, accomplishment of which would meut the project cojectives. A summiry
of the most foportant tasks rollows:

= Reernit, train and iastall o Chief Admipistrator for the NDBA

Conter
- Establish pre-testing/sereenfny rrecedures tor selecting resident -

traincees (to be wonftored by cottape hndustries Section ol GOM)

o Eotablich effective onpoing sencrval cducation system capable
of transtorming f1Titerate disabled persons Gactizity Lo be
ponitored by MNOE)

- Upprade engoing vocational act jvitios of knittin-, hand-ioem
wearing, cane & obapboo, £ carpet weaviaog

- Adit new vocational cetivity of tatiorving,

= APl vucav toiiad phystead plaat fM'”H)’

- Establish o medleal rvehabilitat fon prosram
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Establish a health care program (new) for resident=traineces and

staff

-- cstablish an adequate record & responding system up to WHO
standards

and
Provide in-service training/ post praduate training abroad

.
H

- Train onc member of medical team (to be recruited) at the

Physiatherapy Department of Bir Hospital for one vear

- Establish a health cave unit, a physio-occupational therapy
facility, and an artiticial Timb and brace shop (supplies to be
provided by WRT)

- Istablish a social rchabilitation program (new)

- A joint NDPA/THAP review to be held at end of each year

- Subject to availability of sources of (unding other than this
project, THAP to supporvt building the physical plant facilitics

ac:
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Project Implementation Accomplishme o

= By early Deceaber 1979, THAL had identificd the fivst possible
project advisor “or consfdevation by the Social Servicoes Natfonal
Covtdinal ran counc et punpeey T was wot vt it Mareh 1080, hovever,

al SsSNCC AP e ' : j
that NCC and THAP were Gble (o dprec on o project adviser -

Mro Arthur Taylor - whc arrived in Kathmanda in late May 1980,



One of the {irst tasks was for AP to establish a nethod of
proviling funds to NDBA. This project was the Tirst Atb-funded
activitv to deal with the SSNCC under its new procedures requiring
PVOs to chaunel project monics through the SSNCC mechanism.  THAY
established a workable sysces of funds tranctor which remaing in

efifect for this and other projocts,
- Counstruction work was undert:ken at the NDBA Center,
- Request was made to procure a project vehicle,

- Short term social work consultant (from the Philippines) brought

to NDBA,

- Study tour proviced for NDBA staffer (7 wecks) in Orthopedic

Surgeon Training (several Asian countries).

- Training provided® {3 months) for two social workers in the

Philippines.

- Training provided for physical therapist (two nmonths) also in the

Philippines).

Discussion of Tmplementation Problens

1.

The first serious problem faced by this project concerned the flow of
funds throgh SENCC,  AID and THAY wece concorned that THAP be able to
adequitely accouat for U8, povernment funds and that THAP not lose
control of tﬁcsb monfon. SSMNCC aeod the project as a test

case through which it estubliched an operationnl
procedurc.  While AID did not pet dfrvvtly involved in the discussions
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between THAP and SSNCC, it monitored (hoe situntion closely.  When the
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project got underway, SHENCC was only bepinning to implement  new
procedurcs which require foreign PVOs involved in social aetivities
to a) he associated with a local VO and b)) clhiaonel it program
(but not aimninistrative) funds throueh SseCo (even this distinetion
was uncicar at the outset). Throuvh close discuscions with S500CC,

THAP was able to establish a procoedure acceptabte to it and to SEHCC,
Project funds are travaferved 1trom THAP headquarters to a convertible
[HAP acconnt in Fathmande,  The project advicor ceparates administra-
vive funde from propram funds and administers the former diveetly, (i.e.
housing eroenses,ofllice expenses, cables, stationary, ete.  Propgram
funds (traning, project stafl salaries, construction, program support
and coordination) are deposited with SSNCC in a neo-interest hearing
account.  These funds ave then transferred throush the Hadicapped
Services Coordinat fon Committee (under SsdCE) to NbEAD The full process

For completing the transter has been redoced Trom several months to
several weeks.  Also, it appears that reeently rather than physically
transfer funds from SSHCC through the Community Services Committee, the

Committee i merely informed of the transaction and funds {low divectly

from S5HCC to NDBA.

The project has not requived project persounel, but THAP/N stalf
(acconmrant /bookkeeper) has net been hived to dato.  NDBA has acquired
persennel, the Ciiiel Adainistrator for cxample, cuite rapidlv. Training
of pmr':nm';cl taa alse Doon arranged sooothly. There is, however, a

quection an to chiethier the alminisirat bve capacity of NDBA s sal Tieient ]

stroog to handle the cxpanded conter (nec o des boelow)
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4.

AID Nepal and THAP have requested that foll responsibility for the
project be cransfoerred to the Pield,  This was done in lace Septenber

1981, aithough AlID and THAP field records have net yel been fully
reconci fed,

Responsibility for monitoring this project within AID Nepal shifted
between of fices, but has had no adverse aticet on implementation of

the project.

lTssuces

hile the flowof AID (and ether THAP) funding to BDBA through the
SHNCC mechanism scems to have been establishod to THAP and SSHCC
satisfaction, this procedure needs to e monitored to iosure that

PHAP can adequately aceount to AID {for the proper ase of funds,

Atthough the responsibility for project administvation has been
transferrad to the ﬁ'oi\'l, ATD Nepal and THAP recovds have not been
reconciled,  In this recard, it is still unelear whethoer what
authorlry the THAP project advisor has given by (HAY New York,

This transter of guthority needs to be elaritied,

.0

Nispite several accomplishments with respect to construct ion of
phvsical facilitices and some training of stafr, it is not clear how
the strenothening of general cducation and vecational training are to
tol place.  Stmilaric, the basis for establishing the health care

o [ I U
and sociad roiab it ton programe e net eohyious from oreviewing,
project documentat io Those Linlaoee o .
nroj locamentation,  Thes Pinkages noeed to b cntab Vished and

5 scuse that o comprebenscive rehabilitation prosram in beinge Toreed
L [

mder this project needs to cmerpe,
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4, A dearth of substantive reporting by NDBA and THAP vegarding this
project lods to o gencral fmpreosion that done-term planning veparinog
improving the institutional capacity ol the BbEA Conter hae not heon
completed.  NDBA had prepaved o Five year pian 1401889 betore
this project started, but no record of any arfteept to redate this
project te the xDBA plan cubsconent Ty was Tound in the project iles,
Neither the comprehensive admioistrative plan Gnentioned in the
project proposal-page 15) was not on file, nor was there evidence of
and annuai THAP/EDBA review.  This type of substantive repovting cquld
fuprove the lone-term pespective of the project and celarify how it
fits into the breader picture ol improving cerviees for disabled

persons in Nepat.

5. Civen the several donors and loeal organizations contributing to work
under the penral auspices of the NDBA, what is THAP's unique contriba-
tion throuph this project, and how will this worlk be continued after

the project terminates?
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