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In ~st, 1985, the evaluatioo team of Jaime Bordenave ard 
Marja Ibek-smi t reviewed the acti vi ties of the latin American 
Training Center (lAn=) an:! prepared a report. 'nle report included 
an analysis of the lAn= activities and processes, and 
recorrmematicns for ch&-.:Jes in approach am procedure8. 

In late September, 19R6, the Regional fbJsil'l3 and Urban 
DevelO(Xnent Office for Panama and South 1vnerica (muoo/PSA) 
requested a follow-up to the evaluati~, and assistance to the LATe 
staff in the preparatioo of an operatiooal workplan. 

Specifically, this update consisted of a review of FY '86 LATe 
activities, and the facilitation of a staff retreat for RHUDO and 
LAn= personnel to set priorities and to develop an operational 
workplan. . 

This present report reviews the activities of the LATe since 
the 1985 evaluation, summarizes actions taken by the LATe in regard 
to the recormnerd:ltioos in that evaluatioo, an:! makes additional 
recamendations for the canirY:] fiscal year. 
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I. IA'1t! 1Cl'IVITItl;-N 1996 

In Septemer, 1985, following the LA1t: Evaluation, the tATe 
prepued a strategy an:! ~rkplAn for FY '86. '%he objltCtives am 
specific activities for ~ fiscal year are s~ized in Attac~nt 
A. 

'Ihe majority of these activities were aeo'Jq)lished during the 
year. Specifically, ~ following activities were completed. 

IdIIliniatrat i Ye I 

* 

* 

Tb supplement the existing staff, a full-time F~ecutive 
Director was recruitod ard hirer1, in tho peraon of Mfonao 
Palacios EcheverrIa. tie is extremely well qualified, with 
strong back~rouOO as an educator, adminifltrator, cofVlultant, 
and fiMncilll export. tlo has pro1~ extensive trainirlCJ 
Mterials am b:dta, l"UYJ has aloo served as the diroctor of 
the Instituto Lltiroamericaro (!o Investigaci6n y :"p'citaci60 
Administrativa (Latin American Institute at Administrative 
P4)!K\lrch arrl Training) in Cbsta RiQ. He bog.,n working tor 
the tAre in r-by, 1986. 

'Illc stllff of tho U\'OC was further flx{nn1o-l to inclu]o a 1/2 
time lldministrativo assistant, in the PQr50n of C~ilia 
Viola. nlUf:1, tho ot4ff row inclwcs an Exocutivo Oir~tor, ., 
Traininq Co-ordin.,tor (IlP.niqrl4 P-ill}'Uoo), Nl MminirJtrat ivo 
A:JBiotMt, am II &'""Cretary (Diana do ~:). 

Pl ami IY] I 

* 

• 

• 

Sover"l key planning dcX.'uloonta t'l.'WO been prepuo \, inc1ooirl9 a 
Wbrk rr~'l for t~ LATe, a schemn at topics tor cour~s, 
worko}q)tJ lUll oemi:,.ulI, anl deuiled anlly6t:''' ot tM procft"~ 
of plamiOtJ, dO'J(llopi~ lt1Yl c:onducth¥J trtjinir~ Qv~ntlJ • 

Toclvlic.,l l1onint."loco w;'\D controcto.:) {or u~ .!(."Jolopntmt ()t ... 

canp.1to.ri ... ~t ft.,tlt mOQ tor thf) lATe d/'I.! tho ~ljOrity at tho. 
devolqr.wJflt ~rl< w:16 ac:oont>liflht~I t!urinq U~ FifSc,l Y&'tr. 1'w 
tochnicittn in 6till l\t Uw C.,nter It:yj wi 11 C'CI1l1r,t6 Pl.lt50 Of\£~ 
at thQ "Y!ltcm design .-ml prO)r,lminf) within tJ~ t1 rrtt two 
~ktl at (Cto~r, 1 ?Or). nri..,tly, th1,. l\..'\tll hlf$O, ~~en 
canplt.,to, wi 11 prov it!Q extt"flHi Vel in (onMt fr .. " (Xl Utt int r19 
rNI(')tlrC"(l:t I\W\t 1 .. ,hl", t,t;) th" 1#\'Tr., (L'ltl\ ~1 trotni,,] r~(1t!1t, orv1 
it will .,IM (Jonor.~to rf}ll:)rt~ tor r'IOlitOrifl'l. Thht ,lit" t"q~ 
in tH W':."U:HV""1 l1t t'fJ)fU It"nqlh l.,lc>l. 

(.Aon: nt.:-WfJl,-,ttecfI ~ ltOtt J WtifiCI r-JhU"l\dl Ih,d",) U'.1,1 yn,r, i\f~1 
dlntrUXJtt:.1 tt) t\ ~,UtflCJ J ilSt "C (N6C 300, fHt ~11 i1~ lq 
p1rtieirnnt!t ,"t ~lrdr~r)(~" 111y1 tf:ttntfY) ~·lrint". ~t..,\ 
di at.ributioo in "lJtt~'t,;1 fit 'lOO copt"". 
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* 'lhe lI.Inicipal financial aMlyai. han:tboalc was ~raMlated am 
printed aid i. rOIl ~i~ di.tributed an:S used in training. 

* 'n. 1A~ ha. _t with the training stalf of t'D1 am troiS am 
cbrdrYOd the IN' • ..,iciptl -.nageatnt aeainar. ,",i. al80 
pro.'idai an qlpCC't\81i ty for a review of the ~It liB! Southern 
Africa lfMX)'. trllinil'J} .ffort.. 1he aL\ "'i~ipal 
MM<JelI'nt traini~ hIl. bea'\ delayed until Dec:edler, 1ge6, duo 
to tOO "'~vllilability ol A key reprCtlJetltAtive fraa the It)rld 
B4nk unt 11 that tiM. 

• A trllinir.} am technical IIssistance ..,rkplM WlS devoloped for 
the Inter-AmeriCAn SaviOC,JS am loan Unioo (lASUJ) ard carrioo 
out. 'nle trltining COflSilltoo ot ooe rourd tAble 8emiMr holt! 
in ftJrdufas, which ~8 CQlductod. 

M:n1 tar ing anj P!Valuatiall 

• 

• 

"-.e u\'~ Training Co--ordin.,tor MS !nOt with tho RUUOO for 
Central AlMriQ (lffUOO/CA) 4rd IN:AP., and provided eVl.\l~tion 
"crvicos tor the oourses clrrioo out by IN:A£ tor the Central 
~~~rican training ottort. 

",., followinq d\'lrt up1'lt.,,, tho 1 i5t of trAining Qwnts that 
"',vo bee:l esp:.tlllOroo by t~ tA'n:, aM corrects tho O'41llioo ol 
ono ovont Ub. IS 00 this list) IU.-! tlw Wfonq f\W!Mt for one 
COW'BO (th. 11) in tho 1?05 Evahutioo ~p:lrt. 
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~ ~ TMINlMl ICl'IVITIES 
~ 'I1tI lATIN NDICM '1'MIHItIJ c:um.:R 

LocatiQl 'J'ipe Dltos Title tlzmher Trainer Organi::er 

1. Panama Reg'l 2/23/83 
"/25/83 

lbne Iq>rOYelll8nt 30 muoo RIUOO 

2. Panam Reg'l 3/12/84 Financial Admin1stra- 26 Ccna1t Rruoo/Iffi 
3/16/84 tion for S ~ L's 

3. Pamma Rec.J'1 7/02/84 Integral Planning of 18 MIT 
7/06/84 Housing Projects 

4. PAl'lIlM 1eg'1 8/07/84 lnplct of Coostruct- 18 Cl:Jnslt RfUOO 
8/09/84 ioo Imustry on Nat' 1 

Fax'DGf/ 

5. PaJ'lo.'UM Reg'1 11/02/84 Financing fbusing for 25 IASW PHl1OO/ () IN 
11/04/84 low InccD! Sectors 

6. Ecuador ~ 11 2/04/85 Usc of lO:jiooal H:lt- 30 lAICA Mission 
2/06/05 erial. , Improvement 

of Low COst fbUsing 

7. H.:n:S. ~'1 2/04/05 
2/06/85 

Socia I I bus i ng F\.uxls 65 IASIJJ Rruoo/CA 

8. Peru lb:J'l 2/25/05 ~tcrinl9 Bank Loans 60 ~bter. Ii\TC/ 
2/28/85 Us,\I D/Poru 

9. El 5.11 N..,t I 1 J/ll/85 Fin. Adminiotration 46 Cons It USAID 
3/ll/85 for S , LIs 

10.tm.1. t-bt'l J/10/85 Fin. Adminiotrnt~_on 26 Connlt USA! 0 
J/20/85 for S , LIs 

1l.Lim, rbt I 1 J/27/05 ~'in:tncin9 floll:Jing for 74 ~ Il\StJJ 
J/2?/OS low 1 nCCIM s.c.ctonl 

12.OUito ~'\t'1 4/17/85 f'in..lncing !buoing for 32 I,'SUJ I ASUJ 
4/1')/85 I£w I ncaoo Sr,.-:tor 0 

IJ.lblivi~l t:''1t. ' 1 r;/23/0S Pin.,ncinl I'v!miniutr.,- 30 LAC;\ US,\ID 
5/2S/06 tion for S , L'a 

14."'ru Rtt 11 'J/29/nr:, I-'in.'\rlCi~'\l I\tlJninin~r.'\- 3n tAl),\ USAl£) 
5/Jl/0S ti on for 5 , I,,' D 

15.Gtl.'1tQ r~lt. • 1 6/2('/f)'j ~'in"Ulcin9 IfoufJinl) for ·17 I,\SIJJ rO"Jt)) 
6/27/05 IDol r nccJnI) Stl'C t or n 

1t}. Pflf\m, P.,,]'l 7/31/05 tbnnulMtcxl of i1 U.,t- JIj C})fUJ 11: PJM'" 
1l/02/0S iQf\11 1b.J:1irYJ f'}l k'l 

17. P:tI\'A' P~J'l O/1'S/O~ rtmleip,l Fin .. 'Hc" " '0 IfrI PJfUlX) 
0/16/0') fv1mlni lit flttiCXl 
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fY 1900 

18.tiJrdu Nat'l 11/5/85 Social tbusing FurYls 
11/6/85 

19.FL"u~ Nat'l 12/19/85 Shelter, Urban 
~r&(Jlr¥J 

20.Dradl P4Y3'1 6/18/86 Role of Informal 
6/20/86 Sector in tblsirY:j 

21.Bolivia ~t'l ~/28/86 Idvanced l-bMgement 
6/30/86 for 5 , L System 

22.F'L'Uad rttt'18/0l/86 Financial t-bnlgemcnt 
8/02/86 for 5 , L ~stcm 

10 

42 

59 

23 

40 

IASIJJ JtMX)/ PSA 
RIUOO/CA 

Consul- ~JUOO/ 
centro Mis8ion 

Cbnslt LATe/Mission 

Certain activities wore not accomplished during the Fiscal 
Year. 'lllcy incltrle the followir):J1 Design of stlrly 00 the 
dlWol~nt of «l mothdolOJY tor amlyois of savings rMrkctl .,MUlll 
meeting wi th ~ruoo/CA at Trainingl semin.u8 on "C>Jercorli09 Q,sti\cle9 
to Increase Proouction of Affordlble fblsif):J" and Private Sector 
SU=CC9:J Stories. J\lt~h these scmina.rs wero not oomuctoo, others 
~re hold in their place, and wheroas tho w:>rkplM elllOt.! for t\ol.) 
roqioml nm tWlJ in-country scmiMrn, ., tot1\l of fi VQ 'IoK!re nctUl\lly 
hold. P,~,;lr<1ing tho rMQtif):] with ~fUOO/CA 00 Tr.lining, thin io 
pro:,)r.lrmwYJ for ~~r. Stntt trom ~IUOO/O\ were alf)J invi too to 
the U\TC rctrc..,t, .,It'OOugh t.~oy were not .,ble to nttcnd. 

1l\O war\;; prc.qrlUn .,100 C'\llcd for U\TC fit-1ft to provide fSOIOO 

inplto nod t.hfm to OW\lu.,te the In:J\E OlJmiMr 00 t-tmic:ip1l 
Hlnlgcroont. Pi}lnt iono between n~ arYl tlw ()\TC nrc unromforblhlo 
in fu,t Ht\P. c!O.JO not w:\nt to he ov~lUlltoo by 1.A1l:--.'\lthough th" 
~1lJ1X)/CI\ 9t i 11 HOOD this ildcpcndcnt nourCCl of fJVn lu.,t ion uooful. 
'nlO MJslicip,l ~bf\'\9~nt u('miMr w:1f1 hold in o.uly O::tot~r, ll)fl,f) , 
"rd Uw li\'JY: w:\u not infonncJfl of tho tioo, nor woro Ilt;lff invit~!. 
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A. Goal. am Cl>jecti'1fe8. '!he IA'It! respJrUJe to the reoonrer¥1Ations 
00 ~ls am objectives my be seen in several ways. First, tAn: is 
developing training activities that are related more to the RHUDQ's 
over-all program, rather than exclusively to specific projects. The 
seminar held in Brui 1 on the InfOI'lMl Sector is a gc:xx! exaq>le of 
this. 'Illis seminar is CQl8idered the ,.,st successful event of the 
year, ard had an i~ct en at least tw:> countr ies in Central 
America, \othere attitudes of key p)licy-Nker. regarding t:hQ informal 
settlements were completely changed, with resulting changes of 
IJ)licy. 

To increase its collatxJratioo wi th nat iQ'lill am internat ional 
agencies ard institutions active in shelter and urban development 
trailling, the U\~ has invested in t:l"w. desi<JTl of a data base \othich 
identi fies the courscs offered by these institutions. 'Illis is a 
ftkljcr effort, with tremen:b.ls IX>tential, not ally for the tAn: but 
for the other PJIUOOa am PRE/II in general, and IX>Ssibly other donor 
agencies. 'nlc dcsi<JTl lil4se is nearly canplete, am the 
questionnaire is being tested. 'Ihe colloctiaa of the d.lta lU'Yl entry 
into the system will take at least another six months to complete. 

The 1995 tvallntiaa Report also rOCtiiii~mOO that a trainil'Y3 
objective be incloooo in new project dcvelopnent, as well ao shelter 
sector assessments ruYl urbm developnent assessments. 'Iho municipal 
dcvelopoont project being designed for Pamm incloocs a oi<JTlificant 
PJrt ioo of fund!J for training-awroxilMtely ~l. 5 Millioo of "l $5 
Mill ion budget. 

B. Or9UUzaticr.a1 Structure. Tho EvalUllt ioo Pe(X)rt rCC'OlTUOOruoo Ulllt 
for tho next couple of yc.V9 the U\1t: re"",in in its current 
structurfl, 'UJ a dep..'f)')ency of tho RrtJOO/PSA, providiDJ Dervicca to 
all of fJplniflh fJ~l\kin<J Llth~ I\mcriCl. To !luppl('J:Wmt this 
recaTlMfldltion, oo-ordirlJlting meetings with PJfUOO/CA wcro c.lll~l 
for, to nvoid dl!pl iat ioo of cHort, am to develop mutUllly 
suppJrt i vo prOJrM\.'I. k, notoo nb::Ne, tho rebt iorwhip ootwccn Ii\'I': 
an:! IOCAE h.,o dotcrior~t~!, ~lthoU)h the confl ict io not ootWOCl1 tho 
lA~ Md tho ~Ml)/CJ\. 

100 firllt ye.u of llctivi ty of U\O RJIUOO/C\ thrOUJh I~: io new 
boing canr>h~t('I!, ~rd PRE/tf W.,ohington ia CQ1tc:npli1ting .'\0 cv~lu'tion 
of thl\t cHort. Q1C'Q thnt fWlllu.'\tioo in co:npllJt f ), t t weul,! b) 
nR'roprl.'1t t) tor ... joint ~ot log \)t}t~n li\'ll':, ~IUOO/(".I' nlYJ PRE/II, tl) 

4tt0nt>t to r',:solvQ nny outot.'u..-HnCJ prcbllJm.'l bt,t''''O(~H thQ proJr.'\JT'.:J .'01 
to fl\cilit:1tO fa ITVro (X)uitlvo Io«)rlo:irlfJ rQl"tioo:Jhip. . 

hh.m thtt l?O~ fll'fXJrt w;u, prQr~'lr.~!, tho fWitlul1torn oxpu:t, ... S th.,t:. 
PRFjll \o«)ulr1 bo obtninifYJ'" qrnnt for it IMjor tr.,inir)') irdtl.,ti'JO. 
fvy1 nltllOu]h tht) projlct w.,n nppfovod (Y,)flC'~ptu,'lly, tllQ lc:)Vf)l of 
{ulltHnq W:\!1 innutUcitmt to irr.ro.,"" tht, OVllf-.,l' tr"il1l'~J 1)( th'" 
O!h(~o nC tbYninq. f~'mrtholmHJ,:\ 'X)lil.j' plP"f Wln t:HJlJf~1 ()fl U\() 
Trlliniry} Str~tt;qy ot thtJ ottkfJ. Wllh thin p"1~'tr fl(,}.oI t':Qrf'plot"l, 
PPF./II cllQldl! t~ In 1\ t:wtttt'f fY':Jit 100 to "i VI) tp.1i'.hnCtl to U1Q two 
PJMl')n In l1{tv,,1Qf'lrY,J COf11I~'Ilti1ry 1m! mutu.,Uy InJPf)'rUvl) prO'}r·'\lM 
",lil~ "'tniml~tniJ t1upl ic.,tloo. 
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Regarding external oo-ordinat ion of the lA'IC, the report 
recuiiilbuded that the lA'IC begin an assessment of available training 
institutions, IiDterials am trainers. 'ltte data mse currently urrler 
developnent is a major resp:llge to this recc.marenc:btion. 

'nle quest iamaire asks tor data on the organizat ion or 
individual providing training, suCh as staffing, sources of income, 
budget, am type of organizatioo. It then asks for basic 
infol1Mtion on the type of courses (urban developnerlt, shelter, 
finance, am IIIlnicipal devel~nt), language in ~ich it is 
conducted, an1 ~t type of oourse it is (program, course, seminar, 
workslvJp, other). 

other inportant inforlMticn soould also be collected on the 
courses, as well as on the trainers. FOr example: the cost of the 
course, the lengthl when it is conducted, any pre-requisites or 
eligibility requirements, Who the instructor iSI whether the course 
my be corducted in aJ'¥)ther o:>Untry u(Xlt1 request. 'Illis infortMtion 
will allow the lA'IC to IJDre easily assess whether the course is "'J1 

actual resource for r&eOOed training. 

PRf./H Washingtal has recently completed an lnventory of 
available training materials, mt~nuals an1 audio-visuals, for the 
shelter curl uroon dcvelopnent fields. It my be useful for the LA'!': 
to incorpJrate these reoourccs, and others it is aware of, into th'! 
d4ta base. 

c. Activities. 'Ihc f.'v.1luaticn of 1985 noted that the 
accompl ishmcnts of the U\'l'C exceeded rcaDOnlble expectat i009 from 
the It\.'\nfXJWCr a.OO fimncidl resourcos avtlilable, and thus resulted in 
stnff fnt iguo. 'Illis h..'\s been addros94..~ with the additicn of staff, 
wi th a rCBul tnnt incroaoo in energies. As indic'\too in the 
Ev7\l\Jl\t ion, the Ch •• 'UlCJCS being rtX."OlnlOOndod would reDult in fln 
incrcaoo in cost ~r ~rticipmt day. "10 C09t in Pi 1996 W<l9 5333 
(lQr p.uticir-'\nt d'lY, hrinqirq the cumuli'ltive "V(~ra90 cost to $19B. 
n,iu tem('Qr.'lry incrc.'\oo io oot unrcllool""hlf.), ard i9 lnrgoly the 
rODIJU of l\thlinq ildtlitioo..1l ataff, devoloping tho Jilt., l~oo, Iud 
focuning on procA:1ur:tl i'lf')] orC.f\ni1..'ttion,l nco-In th'\t hold l~n 
w\'\ttmykd in prior YQi\rs duo to th() hCl\vy tr.lining oched111o. 

'I',.) incro.'n~l co~to OhClllc! rightly 00 C'onDidfJrc.'t! II c.'\pit:ll 
invf)"tnrmt, Ioti,ich nhould oo')in to ply for !toolf ,luring FY 1901. 
n,in Indicl\tor nhou\(l be nonitor('fJ cloeJ.,ly ovI-,r tl\1J noxt YO.'lr '0 
lltJDur" tl\'1t it bogln:1 to dOCr(}.'DO "~J;'\ in. TIlO no' .. ! for ",,"I tol'in'J 
ouch in<Hc.\torn ~l:\ni:-.oa tht' oo,,,J ~'or oottor fir\lnci"l r(}porting 
hy l~'n: l'\ct ivi ty (Soo rl.lX;~)cT:nof'd't iOOD). 

1. C).ttIXJt:1. 'nw Cmt 1lr .,100 r(ll1m:.,.] ito tr.,lnlrYJ Olltptltl), 1\/. 

r~~'N'(T,l, to conc.·ntr"to mort) on Qr(,f\ni~l\t lc:n'l1 ifJfHl(tO, pl.'\nning, 
n,y! clt,.,ri'lIjhCII,'M f\mctio,n. ,,"" ohHt in "lTfilo"dr, I!. n""'fl in 
nov~r~l ~~tivitlo". ThQ ~)rk pl~n for .~ 'n7 c..,11n for two trlp1. 
triO to (".cntrnl J'l:n,gt'lC.l, nlltJ Uw ot,l\tlr to tho ,\ID (.~Jlltr iml in So\sth 

http:eriani.es
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America, to mrket the services of the IAn::, am to detect 
additional trainin:j needs as perceived by the Missioos and the key 
shelter am urban developnent institutials. 'nle Executive Director 
and the Trainin:,J ~rdinator will also be extendin:,J their trips to 
\~rious training events, to also talk with the ~5sions am relevant 
institutions about their needs and the IAn:: services available. 
Increased planning activity al~ reflects a response to this 
rec.uI.lleudation, as witnessed by the analyses of the delivery system, 
develO(aent am e~.aboratiQl of training eV<!llts, ani workplanning 
documents. 

The Evaluation Rep;:>rt recommended several specific shifts in 
~sis, inclLdingl increased use of pre-packagEd courses or 
consultants for development of training activities and logistical 
sU(JpJrt1 allocation of ITDre time to data gatherinJ on training 
resources in the regioo, distillation of course CXK1tent in manuals 
or procee1ings, am increasing work on neOOs assessment. 

The LA1C is currently developing and marketing five new course 
packages to add to its existing courses. 'l1lese are in the area of 
orcpnizatiooal developnent. Advanced Administrative ManageJte'ltl 
~tln:!s am Techniques for Decision K:lki.ng; <XqanizatiCXlal 
Diagnostics1 and Self-Diagnosis of Organizational Climate, an1 
Financial Administration. EaCh course will have a traininJ manual 
an:} exercises. Several of the plckages have already been prepared 
by the Executive Director and the remainder are under preparation at 
this ti.Jre. Initially, Lic. Palacios will deliver tllese cours~s. 
The course de li vered by Dr. Pedr.o I&laa has also been dist illoo in a 
mlrlJal: M:1rual de Control Financiero Para Asociaciones de ~rro y 
PrestanD (Murual of Financial Control for Savings an:) I.Dan 
1\ssociations). The seminar held in Brazil on the participation of 
the infortMl sector in the nat.::nal productioo of Rhp.it"er, ~190 
result~i in n major handlxx>k. !lEl Sector Informl y I.d Din--imica en 
la Evolucion do la Pol{tic:a de Vivienda" (The Informl Soctor and 
the Djnamics in the Evolution of Housing Policy), preplroo by Janice 
E. Per~~ (M1Y, 1986). 

n,e dilt<l ooUection on training resources is prCX)reasing am 
will be canpletcd ill loY '87. The. I.A~ M!J compUoo 11 list of over 
300 institlltiooa offering developncnt course!). It i9 "ntict?lt(.~l 
th:lt only a !JITnU p'rtion of thene will ultim.'ltoly to uaeful 
resourco!). Thl! (lltll blvo ia aloo being designed to ,'ul!Jiat in thl) 
ncooa nsaC!HllOOnt proces!). J:\Jrlng tho U\re/PJrtJoo staff rotrc.lt, 
othor fOOllM of determining nCfldD rolated to ~ruro prO)nWl llrd 
projfXto Wf~ro diacuoDc(!. nlC'j includol I)\~ connultl\tion in tho 
dovolopnmlt of now projcct~, nrvl tho rcgulllr receipt of projl~':t-. 
dex.-umont!J Mn t)r;,nt ,lgreomcntll1 projoct rovi(.~a by f.J\re to MJIlC?!l1l 
tr.llninq nl.!f)101 involvolOC'nt of lA'll: in tho IUlflll"l FHUIX) pr<XJr.:urvning 
orr) wlgott:ing proccnsl no.:1 (JincuDoiooD with Mionion tr.,ining 
officoro l~ phooo nnd in pJrOC)O. 

http:dovolopin.nt
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2. Delivery System. 'nlere are several areas in the delivery system 
where reca1IIIBrmtioos were made. 'they irclooe the se1ecticn of 
participants, selection of trainers, maximizing the outputs from 
training sessions, and outreach. 

a) Selection of pu'tictplnts. To oolp assure the attendance at 
training sessialB by the nDSt appropriate perSCI'm, the IA~ is 
now providing a rore det:L'\iled description of the topics to be 
cove roo , as well as the basic audience for wtlan the trainirYJ is 
interdoo. 

b) Selectic:n of trainers. ThQ data mae could easily be rodifioo 
to facilitate the identification of trainers as well as courses 
that are available in the Region. 

c) Mlximizing the outp.lts fran training exercises. Dlring this 
plst year, the U\~ has prepared detailed sl.JM\:'\['y evaluat i.)Os 
of the training sessions. I\rx) as noted earlip.r, courocs aimed 
at skill development include accompanying manuals. Another 
exanp1e of where the U\~ is res(XXlCUng to this reccmoondation 
is in the area of plblicatioos. Dlring the 1987 planning 
process it was dccidoo to prepuc a p..1blicatioo on the inforlT\ll 
sector as a follow-up to the very success fu1 sruninar he l() on 
this subject, nnd which will be followed up by similar seminars 
on a mtiooa1 basis. 

D. Needa Asaes8m'!nt, Mxlitorinq arx:! FN.lluatioo. The fil1-11 area 
whore r~ndatioos were IT\ld(! was th..'\t of ne(l(19 a!Jsessmcnt, 
monitoring and evaluation. 

1. NcQ:ls As5esmrent. ntc r..\~ MO incrcaned its efforts to 
effectively a05C9S necas and oct priOritil!S for tr(lining. nlC dlt<l 
hlnk will incl .... !e infornuticn on necd!J, an::! additi0Vl1 infornl1tion 
will be ~thered fram vi~its to Mlasiot9, project roviQWs, 
consult~tiono on new proj(~t!J, urb,n dovelopment aSD095mCnts, 
oonferencc!J il1):1 tho like. 1l\O tr"ining nCCl.1s pJrtion of tho (l'\t" 
hmk is structurl),] to nosiot in rltnking the n(~)J (or ct:rtltin CQl1r!JQtI 
in priority. It dOQU not, howev'Jr, idantiCy the skill levols or job 
posi t ion!) th, t .,\re in net"1 of tho tr·, in i IlfJ. 'rh 111 wo:v.n(.'!J:J nhOllld be 
corrcctod b!foro tho qUO:JtiON1.'lirctJ .'\fO m.'\fJo fiml ruxl distribut4>1. 

With ',I'Ii-blleo from tho r..,'\TC, nn! lU'I!or r:cntnct with tlw P.'\r\1r.'/l 
Milluion, ., rOPJrt W.lf) pro(')lrtXt by Rivkin 1\:IUOI:ht(,~!l, Inc:. on 
"Pccor .. ,.~r).!o.l Tr',ininrJ Str.'t4~y in Urn,n r.,voJO!~1Cnt .,al IbufJinl'j Cor: 
USAID in P"r .. "11T\,\." "li~ r f1£xxt providus rolawmt b',d:grOUl~ 
in(orlTnl lot 011 thl, ntrUl:turn o( th., l()~:,l govQrrul'I('ntn llnl nhoul,J 
noaiot till> (NIt": in idontiCyir.':j .,ppropdl\lO 10C':\1 UO\Jt'C\)fI of tr."tining 
to muut tltf~ rw.~ In • 

2. ~'mitl)rif\fJ. fIJI pr •• viO\WJy m'mticxl'"l, tho (lo,l., h'Uln will l}' .... nor,'t" 
r';,pJrtn Oil rh" flct.ivitlml of ttll, C.,.,mtQr, h.,th pr())r'I'\.'TVT\,t,k M¥! 

fin-uid·,l. Fnr m~;,,~plo, it: will 1;., :tbl., to l'Iu.'T\:T\'ri~." t}lO ·~j1)1H' ot 
put id Jl1nt n, ).:"y (.'h·'1r,'t~t ',d!lt: krl ()( ~,rt: k ,p"tt, f1, r;Q.lnt ry ,,( 
putt ct P1llt n, I1r. trout" ro 1.1t, ... , v) p,rt kul i1r trl1 i n II\~J ,'V t +lltf1. "',." 
ilnmnl r,',.,.,rt Conn (·· .. 0 nu.'TtMri;".f, tht' l\.'1t., frtT.'l f}.'1('h :'\f,-:Uvity. 

http:trai.i.nq
http:r'l.it.ti
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~~er, these reports covor only a portion of the LATe ~ctivities 
and costs. Activities such ~s the newsletter, p.1hliC1tions, 
referrals to training programs, u.s. participant training, 
evaluations, research, institutional assessments (o.g. of trnininq 
institutionn), administrative and overhead costs, are not included. 
Either the dlta lnnk shoold be eXplmoo to inclLrle these activities 
am costs, or it Bep-'rate rep:>rting system is neceSR-uy. To date, 
quarterly rep:>rts are rot beir~ prepartXl. (See RDcanmend.ltions) 

1\150, no line item bOO<JCt has yet been preplrod for the 
Center. Its rusts are inch.rlod in an over-all ~tuOO budgot and 
Cin'1rrial rep::>rt, although they are rot identified by this cost 
center. n,i3 is eUl imp:>rtant nnmgcmcnt tool for the Executive 
Director, for b:Jth planning am lI'C11itoring. 'nle existence of such a 
budget will illso help solidify the identity of the LATe as a 
diatinct functioo or prOjr3M of the ~MX>. (Sec I\..~rrlltions) 

Within the ~1tJIX) itsoH, a regular meotirY] should be 
e9tabli9h~J for ~ria:Hc review of the activities of the Centor. 
"li9 ohould cover (,11 of the functicns of the Center: PllU'lning, 
Training Event3 (cvillulticns, attemlflCe, nutorials and curriculu."1 
df. ..... eloprrent, etc.)' ().)dgct Mrl Expenditures, Clearinghouoo 
Activitic3 (ncw9lctter, correspondence, referrals, in!orlT\ltion 
roquosts, dhJtributioo of p.lbliClt ioos, otc.), Ne{.lfis l\soos~nent, 
Carmunic:\tioos, f1uKeting, ~voloflOOnt of Public.Jtions, Contract 
~mge!l)~nt (IJ\b1JJ, otllora), ilrd IUl'j other activities ooing 
unlortilKen. 

3. Evalwltioo. At) not.,.) pr lJviou91y, th'J I~\1Y.: in pr~r~1ring r}otolUod 
evnlu,'\t'. it'T1!J of i'\1Ch trl\inir~ t~vcnt. !\ !ol1~-lJP OV·l hnt ion 11.'6 t1l00 
OOQn pn~p\n,l. 1l1iu rl1PJrt h.10 al~ m.mticr.fXl onrl icr tho ilTlpJrtant 
implctn of tho OCl1;d 1 ocmin.'lf. TIle I;"~ in foll~ir~ up by 
rcqucot ing ITl)C~ intocrr\'\t 100 on th~ Ch.1ng.~6 re~ul t in'J from the 
scmin.'1r, roth in Co9t.'l rUel <'UVI Iblduraa. 
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III. LA'n:/RtuOO STAFF ~RFAT 

AttAchment B provide:. it list of the quest ionD that worQ 
developed nne) discuS500 durif}:] tho two dly stllH retra'lt of lA'l': and 
PHtJIX) profes9icnlls. TUtdr nuch spirit~l deb.lto, C\grc~t was 
rt~dchoi in regyd to these questicns. 'I'he LA'n: Executive Director 
will preparo il brief SlnMry of these results. 'nlia sUlfVMry repJrt 
should bo qh.UM with the fIMX>/C'J\, which s~d hotsw an opfOrtWlity 
for inpJts. 

"10 retreat rC9UU 00 in ccnsensua on ooth II worlo:pl(ln ard aone 
gener"l stNtegiea. 'the WJrkplan inciooc9 planning, p:cp'ration ill"! 
ccrducting of rcgic:nal (2) llDJ MtiO'\i\l semirvtrs (6), ~(>.:niMrs to 00 
ca¥lllctod t1/ IA5UJ (2), fact finding aM nood:J itsscssrrw:.-nt vi R i ts to 
key countries, ncwslettors, ~evolop~t ot l~ta ~~, training for 
trllinera joint mooting, 6V7th.ation of 1I\1t:, and pro:;ra:mUOCJ for N 
1988. 
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'Ille follodn<J is a sunnary of reccmncrmtions indicatoo by the 
amlysis in this uphtoo evaluat ial. 

1. Centime strengthenirJ:,J the LAn: as a self-<:altainoo program. 
MtJitiooal actioos that will !ltrengthen the lATe as a prcqram 
inclwcl prepltlltiQ1 of a lino-item bud:Jet th.,t is adrninistf!r€Y] by 
tho LAn: ~ecutivo Director, forlMlized rOp:lrting to RUUOO P/SA llM 
~ruoo/CA, further dcfiniticn of pJints of interactioo with the 
~l'lJ[X)e (c.q. inplts into projoct pLaming 11m roview, llnnulll 
progt'l\l!tT\inq and bldJot cxerciacs). 

2. M:x1ity U1C l.\lt~l a,SO to be rorc conprehon!Ji'lo. n,is inciooes the 
areas of Trllininq ~fiOurce9, ~PJrt Ccnorotioo, ltn:l r:t,~~19 
J\:J509tnnent. For troininq ro5OUt'ces, tho D"lta [\'"anK ahould incll):!o 
inta~'ticxl on indlvi~ll tr~iner~, auch i\9 s~ill areilS, 
i\vail:mility, in!ltitlltiaU11 nffiUatiol, CO!lt, ~ ~r~lpl tfi1ining 
abi lity. n,O institutior.,l in(onrutial nhould incllrJe timing, 
lengUl, C()St, pre-r~l\Jiaitcs of courses, tri1iners ilril "bilit:.y to 
calduct courso "oft ClUnf11tJ."1 Tr"inirY] rcoource9 tltY.)Uld 1\100 inC'llJl~ 
"l.1io-vi611,"l1 01,.1 writteu r.\'1torii'\ls th.,t will hprovtJ tlw CJ'.Htlity of 
UlO tritininq br~irYJ 6[Ul!lOfo.j 1." th., lRn: .'Uld th.'t wi 11 iiloo \.J 
l\vl1iV,blo on tho libfnry b1ain, 

'nw r~· .. )rt t)"'"llur.,tor will i:rvfOVct thd U,1t:'a plar;,ninq .'Hlt 

r.nli tori,y) elf).lhi 1 h.y it it tn("hl1un {t:H~' ell ",11 ."H!r.~:-·ttl Q! thtt 
i\ct tv, t i,-'~ ot th., c.:mor, nthcr th.'Ul r.'Ieruly on tl~{hvith!11 tr"lif\~NJ 
It'Nnt" ':'t'.J;J. thtt ttr\"H)~ii11 ,,(.:.~!:.it:'l 1j}y)tl1t! (''''orfd:Jp::ol to tho . 
O'J~r-'lll f/\R' t.t)l!<l'H" ,'U.J thu ilctivit.lctt rstw::>ulll t,wlt.lu 
t:l6'lf in'Jhr:a.:5d !tUlCt. t(fH1, fT'.'i1ltht tOttl, f t ·ed flrd,. ifl::Jt i ttJt tCf\11 

qS~~~:acmtt. ::HI! nn', nth,;r r.~Nl.'lfli' c.:-O.lrlnq ht.·~..'l in thf~ wJri-:pl.ul. 

nlc) H,·, .. t:t '\";}'~~::=--"1lt .1~r."~!' of th.t fllL~ a'l:~ ~li' h'1}'!1t tun f'l 
JPfd thrlf''''_Jh fu\,li'5i:s to 't.,t('n~ln<1 ~htTthu( i'" ,~')o.11\t lel! str\~·~'tr"J 
,Uttor;"Htly to 1-., ~'fd u:td!\11 tn thd lC1,1'.J,~r t'1f!"l, r\Jf d ........ •• .. pl.,. i1 

6yfH~ :-.ppF\,t'h ~i' well).t" in!or~.Hit:'l illO'lJt tiTIlHi o! 
ln~tjttJtl(n~i. ~L" rn:iiqCt~;i >lid tHOlt~ •. 'l::t ..... ~11 .'1;i tb! 1!d~·.'~·1')'.11 
(~'tf:~d~ On~h lnll l 'j' lC".'<Jl :-'1,1 .i~1~1t! 1.:\,dl) ~!~lt "fo ",;f!c.iglj' 
pl;lIU)oS !')f t!\C fr .... i:j <l:i::(~:i~!':I<~!I'., 

.,~! I h t ,1 Ihl;~ :'*f'1~,'lf:) t i) t h l:i 1"!'.'.1! t}iF'f t () t.~ .'1 .... :". 'Ii It l'lh t.+ 
v;nL .. hl,'ll tho I"'f!~~ :;l .. ;"tl.l ~~i"lfcj M'lfh PIll:'" ~;"Itilt")'Jf"~l!~! t'ttF;',ql\ 

rfl1~/tt wph th., fIthdf 11lf.,'th;, (h"n thd ..... 3'f'~jll'J ~iu~.'11 is t'f~hrdl. 
f~ ph')!.l,t Id hr~:lf·1.,1 H) "Iwrlt It!lH;'d '-("llnl"] tiff!cf1 (ar f&''''~' 

1. fl,tthd ~h" f:~·,.}n 111'1 :~f5":~1 1hd 11t"\:1.0:i ~H "(~: .. dl~ .,f.~ I,)' 

m·Hf~.1fil·l ~!l·.·\11· ...... 1 'It ,'Ho't f!nNltiJf1fl <if ::cr"'j("~ri Pi :tli 'f.,>.,,} 
'W!1i'. f1u1 '!l;i5 ·"lfd '.,t tHr·)~"'\.fDl ~.c) C'11H1'l !l,,,,l.othr.:! !l ,;f,.n .. :"i ::: .'11 

~~ tJ~ Ilt1P , ~\t!;;. 1Hc1l' 'ill til)~d,1 ltd h .... ;::dl tc} Pfq''''~'''d f~"d rA;\~ 

Wl~h t'ld1f f~l'A'-ih'J fdt'Hf'lt.~~t:;. :1't' =drtof'/l<ii'f~1 ~:"",!\ ,") 
tttrw;t\,fl'''J .. r "'\.1~ i 0 f'¥W !l f:'1' her ifit()f:'nt Fft,.·oti~. t'nt holp tho 
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~ receive the direction it needs, as well as assure the RHUDO(s) 
that the lATe is being responsive to their needs. For exanple, a 
quarterly report on the various aspects of the work program should 
include I Planning, Direct Training, Clearil~house, Administrative 
and Financial, and M:Jnitoring and EvallJ.ltion. 'lne lATe Executive 
Director may want to modify the structure of the workplan to 
correspond to these or similar categories, which then carry through 
to budget an:) report exercises. 

Monthly meetings with the responsible RHUDO Housing Officer 
will provide more frequent interchange and feedback, and assure that 
all aspects of the \toA:)rk program are progressing. ~ruoo staff 
meetings may provide an occasional forum for the lATe to learn of 
progress and problems with ongoing projects and understand the 
training needs of these projects. 


