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USAID/Egypt 

Evaluation of the Fulbright Commission Grqnt 

,f9r the Bnglish Teacher Training Program 

(263-0026-G-4009) 

October 2, 1906 

Executive Summ~ 

,Purpose of the Grant 

,The,English Teacher Training Program (ETTP) is funded by 
a grant from USAID to the Commission for Educational and Cultural 
Exchange between the U.S.~. and the ~.R.E., better known as 
the Binational Fulbright Commission. This grant is a subactivity 
of the project Technology Transfer and Manpower Development 
I I I • Un d e r t his 9 ran t, USA I D has pro v ide d a p p ['ox i ma tel y _;.$J • 6_ 
mllLion for the period November 1983 through August 1986. The­
grant has primarily supported a program of academic exchange, 
bringing u.s. English language instructional specialists to 
strengthen English teacher education in Egyptian regional univer­
sities and to work with the Center for the Development of English 
Language Teaching (CDELT) at Ain Shams University. Other important 
components of the grant in~lude funds for support of publications, 
research, an annual symposium, a seminar series, and curricular -.­
materials development being carried on at CDELT and the funding 
of participation of up to 15 Egyptian junior faculty members 
in the annual TESOL Summer Institute held in the U.S.A. 

English plays an important role in the intellectual, educational 
and economic life of Egypt. Three years of study of a foreign 
language, either English or French, is required of all Egyptian 
secondary sShool graduates, ~nd English is the denominated language 
of instruction at Egyptian faculties of medicine, engineering 
and certain other sciences. Moreover, because English is the 
most important foreign business la~guage in th€ country, fluency 
in English is considered by some to be the single most important 
factor in determining the salary a young Egyptian can command 
when he first enters the job market due to the disparity b~tween 
salaries offered by Egyptian vs. foreign companies • 

At the sa~e time, English Language Teaching (ELT) suffers 
from a chronic shortage of qualified teachers, at the secondary 
school'and university levels alike. Many secondary school teachers 
of English are unable to conduct a simple conversation in the 
language, although they can carry out minimal classroom instruction 
using Arabic 8S the teaching medium. 
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2. Purpose of t~ Eyalu~tion and Methodology Used 

Using a combination of inti::,'vie1l.I s with key American, Egyptian 
and British personnel involved in ELT in Egypt and a comprehensive 
review of existing project reports and documentation, a two-man 
team of evaluators reviewed the ETTP between July 7 and October 
15, 1986, to (a) assess the contribution of tbe E'Pl'P to strengthening 
university and Ministry of Education teacher training, (b) evaluate 
the effectiveness and efficiency of the Fulbright Commission'S 
management of the ETTP, and (c) identify problems related to 
the design and implementation of theET'!'P and to make recommendations 
for improving the cost-effectiveness of the pr~gram. Three 
years have passed since the original grant was made, and additional 
funding was recently approved to carry the project through the 
1986-87 fiscal year ending September 30, 1987. 

3. Findings. Conclusions.~nd RecQmmendatio.~ 

o The ETTP got off to a bad start in 1983. The grant was 
made after the academic year had already begun, rendering staff 
recruitment alld placement for that year impossible. Fulbright 
did not appoint a project officer to take responsibility for 
implementation until nearly two years after the grant was nlade, 
and earlier personnel transfers involved nearly all the key 
individuals associated with the grant. When the first batch 
of 13 faculty arrived to take up their posts at regional univer­
sities, confusion as to status and entitlements, poor housing 

--- and logistical arrangement~, -and management and cultural adjustment 
problems greatly affected a number of them. ~s a result, stDff 
turnover at the end of project year two was 75 percent. 

o However, subsequent recruitment efforts resulted in tremendous 
staff improvement during 1985-86, when ETTP faculty made truly 
excellent ~ontributions in teaching, training, materials writing 
and trialling and curriculum development, inside and outside 
the classroom. After an i~auspicious beginning, the ETTP is 
now a valued member of Egyptian ELT with the potential to make 
outstanding future contributions if the re-fundingw.e recorc,menc1 
is forthcoming. -' -

~ .-~. 

_ \0 The traditional academic exchange format in which the grant 
'- was originally made is inappro~)t'iate to thie activity. Hanagenl€:nt 

'costs were high and Fulbright poljcies were not geared to the 
. needs of long-term educational development personnel. t'l,e,_,s~e_ 

~: ... _:;~{ tR~ ETTLas.-disti':lct -from_tulbright, and feel t.hat ETl'P continuation 
,.t-.' S ould be accompllshed through a competed proJ ect RFP • 

o The ETTP was originally vie ...... ed as an extension of tradltio(;cli 
academic exchange, and was not set in the context of a carefu11y­
thought-out national plan for raising the level of ELT. The 
CDELT Bowers-Daoud "Working Papers" prepared in 1983 provide 
a starting point, but need updating. A national planning conference ._----- .. _-... 

2 
. -. -_._------_ .. ---
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should be called this year to set ELT strategy for Egypt and 

\ 

assign responsibilities for funuing and implementation. A 10ng­
range view, institutional commitments and long-term funding 
is needed to stabilize this activity. 

L-",-,,\, 0 Participating Egypti~,n universities have tended to accept 
'")--ETTP staff as replacements for abaent or non-exjstent facu.lty. 

They have not provided adequate junior faculty to train with 
the ETTP staffmember nor have they always recognized him as 
someone deeply engaged in a national faculty and curriculum 
development project. University staff commitments and a more 
inter-active approach to ELT improvement must be encouraged 
and made a condition for continued participation of a particular 

'-'university in the program. 

o CDELT's national and regional role needs to be enhanced 
and strengthened. Egyptiiln government support should be demonstrilted 
through ildditional staffing, and USAID should provide direct 
~udget assistance to the institution rather than_under_ the_ ETTP 
uinbrella as is currently being d'or'l(~-;---'This support should include 
current activities in research, publications, the annual syrnposium, 
junior and senior staff, and funding of junior staff participation 
in the TESOL Sum~er Institute at its present level. ' 

o Few cost-effective alternatives to the ETTP exist. If 
the program is dropped, English teaching levels will continue 
to fall as needed inputs cannot be maintained. Additional Ph.D 
missions ilbroad are need~d, but they do not answer the problem 
in a timely milnner, nor do they provide the highly-experienced 
middle-level technician '~ho has proved to be the cornerstone 
of this year I s successful experience. Low-cost volunteers g<:'oerally 
lack the specific training, experience, maturity and com~itment 
to a long-term development activity required in this situation. 
Egyptian educational institutions are unlikely to find sufficient 
funds in their budgets to make a financial or "in-kind" contribution 
to the ETTP. The most important contribution they can make 
is to ensure proper use of ETTP staff on their campus in accordance 
with agreement outlines and to provide, support and ericourage 
junior faculty to meet ELT development goals. 

o During the 'remaining project year, management can be improved 
through more frequent and restructured communication and consultation 
internally between ETTP and Fulbright managers, and through 
regular monthly meetings of an inter-institutional coordinating 
committee of USAID, USIS, Fulbright, ETTP and CDELT managers. 

o ~TTP staff should be defined'as professional development 
s~ecialists, not exchange faculty members. They are entitled 
to the job security provided by two- or three-year contracts, 
and to the future protection offered to them and tileir families 
by term life insurance and enrollment in a retirement benefits 
accrual program such as is available through TIAA-CREF. 

3 
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English Teacher Trajning Project 

Major eoncl~ns (el qud RecQIDIDendations_UU 

el. While an inordinate number of problems beset it during 

project years one and two, the ETTP has now established a firm, 

highly respected professional identity and sense of mission 

and ETTP staff have been highly praised as individuals and as 

a team. In a very short time, they have made a commendable 

contribution in the areas of pre-service and in-service teacher 

education, given considerable support to the CDELT Curricula 

Development Project, succeeded in breaking the cultural lock 

in the Egyptian classroom and creating a lively learning atmosphere . ; 

for students in university English Departments, and mo~,t important, 

have become a catalyst in re-energizing ELT activity in Egypt. 

Rl. We recommend that USAID continue to support ETTP activities 
,-~ ~ ---.~ . _. - .. ---.-.~-.-- .. 

and p.~~!1_c~ .J:henL where .poss ible, • 
..-

e2. The Fulbright grant format is ill-suited to an activity 
- •.. -.--.---.-.-~ --

with a develop~i~i~l objective. Excessive and inappropriate 

Fulbright management costs were incurred, while organizational 

management policies were not sufficiently responsive to the 

legitimate needs and expectations of ETTP project staff whose 

status is so inherently different from that of the short-term 

(
---academic exchange visitor normally hosted by Fulbright. Inadequate 

/ ~onit~ring of administrative support personnel, logistics and 

~ther costs resulted in a~~s. 

~ ..... -----
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R2. Future USAID assistance to ELT and continuation of 

the ETTP should be accomplished through a competed project RFP • 
. ' -.--.. -----.-.~ .. ~.------.---.- .... - '." .- . " .. -......... : .. -" . 

Project overhead, personnel and administrative costs must be 

carefully budgeted and monitored to ~aximize effectiveness. 

C3. ETTP was originally designed as an add-on to traditional 

Fulbright activities, and was not set in the framework of a 

national strategy or plan. 

R3. A national planning meeting to set out the future 
- ._-- ... _--_. __ ._-_ .. --_.--

course of assist~nce to English language education in Egypt, 

funding needs, priority arp.as, etc., should be called this yeur 

to prepare for future activity. Participants should include 

the major donor organizAtions, MOE, MOHE, CDELT and ETTP. 

C4. The annual fundin~ format has resulted in repeated interruption 

of project work to seek ETTP renewal, wasted management energy, 

caused key staff losses due to employment uncertainties and 

impeded th~ achievement of project objectives. 

R4. Every effort sho~ld be made to guarantee long-term 
_--------- • ,_. '0 •• 

(five-year minimum) funding to stabilize the ETTP. 

CS. CDELT activities received direct support for nearly a decade 

from USAID, USIA, the British Council and the British Overseas 

Development Administration. Now, with ETTP and British assistance, 

it is making an increasingly important contribution to t~2 develop­

ment of ELT in Egypt, but its funding has become conting~n~ 

on ETTP continuation, not on its own intrinsic merit. 
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R5. CDELT needs additional Egyptian staffing and an enhanced 

[ole in working with the nation~l universities to upgrade ELT 

across the country. A separate USAID fundi~g_,mechanism for 
r- ......... ~-'-,.- ...... -' '----'-' --. 

the CDELT budget needs to be established, and it should be made 

-in--~onj~~~t-ion" W"lth--a-re"ifE!\·led··'MOHE commfflii-e~t 'to Engl i sh language 

teaching through personnel assignments to CDELT. In this framework, 

consideration should. be given to a substantial initial USAID 

grant to CDELT beginning in 1987 tha~ would gradually taper 

off over time with Egyptian MOHE funding to offset it. 

C6. The shortage of adequately qualified staff in most regional 

faculties of education creates a strong demand for ETTP excnange 

staff. Universities are not yet making the staff commitments 

needed to ensure effective development of their ELT prograws. 

R6. ETTP exchange staff should not be utilized merely 

to fill gaps. Their assignment should be associated ~lith academic 

development and upgrading the proficiency of local junior staff 

who ultimately should replace the exchange staff altogether. 

Ev idence of s taf~ ___ '? o~~.~_tmen t , .. t- h rough appo .iI!tmen ts, should be ---.--
conditional.~~[_continued university participatiorl in the ETTP. ------_ .... ' .. -. .". .._ .. -.-. 

C7. Egyptian universities are not in a position to do much 

more financially or in kind for the ETTP than provide junior 

staff for training and office space. 

R7. They should not be asked to do what is beyond their 

means. 
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C8. Agreements for ETTP faculty placement with Egyptian univer­

sities are made on an annual basis, but no guidelines for selection 

or inclu~ion exist. Excessive fluctuation as to universities 

included and number of ETTP staff placed b~~ occurred. 

R8. Longer-term agreements, unuer a coordinated CDELT .. 
plan to upgrade ELT, are recommended to stabilize the program, 

allow sufficient time for faculty recruitment and facilitate 

the issuance of work-permits. 

C9. The decision to limit the number of ETTP faculty at any 

given regional university to one seems t~ be an important policy - , 
"'~"." 

to encourage uni?ersity participation, but eliminate over-reliance 

on foreign faculty as replacemen~ teachers. 

R9. No change is recommended in this respect. 

CIO. Outposted ETTP staff have a full-time job at their universities 

and cannot effectively be involved in MOE in-service training. 

RIO. At the national planning meeting, consideration should 

be given to the possibility of outposting additional ETTP English 

language experts to work exclusively at the MOE regional in-. .- "", .. _._,.- . --- '--....... -. 

service training program under CDELT and MOE guidance in tandem 

with the ETTP staffers at the local universities. 
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CII. Initial program loss of direction was a result of pernonnel 

turnover and the failure to adequately involve CDELT in the 

program. Ambiguities in the relationship between ETTP and CDELT 

need to be clarified. 

Ril. Since ETTP staff are working through CDELT! it must 

be more deeply involved in the professional direction of ETTP 

and evaluation of ETTP policy. The Bowers-Daoud "Working Papers" 

of November 1983 should be updated to serve as the basis for 

ETTP. 

C12. The ETTP still lacks adequate communication and coordination 

between key manag~rial elements, although substantial impro/ement 

has been made • 

R12. An interinstitutional coordinating committee of USAID, 
-------... _------------

USIS, Fulbright, ETTP and CDELT managers should meet monthly 

to coordinate and monitor project work through the rest of this 

project year. 

C13. Likewise, the Fulbright, ETTP, CDELT linkage for administratjve 

and policy coordination needs strengthening. 

Rl3. The ETTP academic director should sit in on Fulbright 

staff meetings, while Fulbright's involvement with CDELT should 

be enhanced through the remainder of the grant. 
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Cl4. Among the reasons that the first group of ETTP staff were 

less successful than this year's team is that they lacked overseas 

experience. 

Rl4. The level of qualification and overseas experience 

should be taken into consideration in the recruitment of future 

ETTP otaff. Highly experienced staff-members are more desireable • 

CIS. One-year ETTP staff contracts are inappropriate for the 

type of development work in a project of this nature. 

R15~ Two-year contracts, with an annual review provision, 
. -----------. - ... ~-~~---

are recommended for new hire. Three-year contracts, with a 

review provisicn, are recommended for renewing staff with positive 

performance ratings. 

C16. ETTP staff are professional development specialists, not 

visiting exchange professors, and should be provided with benefito 

that make provision for their future. 

R16. They should receive a benefits package that includes 

term life "insurance and retirement credits (such as is available 

through TlAA-CREF) • 

Cl7. This grant was awarded to Fulbright in 1983 at a time 

in the calendar year when implementation was not possible. 

R17. USAID should not award projects for commencement beyond .,,--- .. ---..' . _ .. _-
~---. -- .. -- --_ .. _-_ ..... ,--_ ... --_.-.. ------.... _-

their feasibility date. 
" '-.... -------- --- ._-- .. ---. --.. 
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C18. ETTP exchange staff academic and practical training of· 

junior staff has been carried out on a somewhat ad hoc basis. 

RIa. A more formalized in-service training course for Egyptian 

demonstrators and assistant lecturers would be both useful and 

desireable. ETTP staff can take part in this training program 

as well as give advice in testing and evaluation. 

Cl9. Teaching English in Egypt, provision of the Forum, CDELT 

publications, seminars, the research bulletin and the Annual 

ELT Symposium are important ELT activities providing one of 

the few professional opportunities for junior faculty development. 

Publishing costs, can be expected to grow significantly. 

R19. Every effort should be made to ensure that funds are 

available through CDELT to continue these activities ...... ".~ " 
, ~: .)~~~:: ~~ 

C20. The TESOL Summer Institute, and the very inten~ive or'entati0n 

program given for about four months before departure, ha~e proved 

to be of great use in training and broadening the exposure of 

junior faculty. 

R20. The TESOL Summer Institute should remain as an integral 

part of the ETTP program. 

C21. The existence of the ETTP office adjacent to CDELT has 

been highly useful. 

R2l. Continued provision of the project office In its current 

location is strongly recommended • 
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En9l.iJJ.h TClIChe r Tra in ing Pro.9.,UJ.DLJ.J:lTTP.J. 

A Program and J\dmilliutrcltiyc Eya]uiLti...2n 

Introduction 

,This report evaluates ETTP activities extending over a 

period of three academic years (1983 through 1986). The information 

presented herein was gathered through reviewing relevant memoranda, 

reports and records written by CDELT, Fulbright, USAID and E'l'TP 

team members, and through interviews conducted with MOllE, MOE, 

Fulbright Commission, CDELT, and USIS administratorn and staff 

members of Faculties of Education and Arts in participating 

universities and. current ET'l'P exchange staff. 

2. EngU;.§.b Teacher 'frainjnq Program in Fmmt 

2.1. Backgroun~ 

In October 1983, USAID/Egypt gave ~he Binational Fulbright 

Commission a grant for a special educational project to ~mprove 

the training of student teachers in the faculties of ed~cation 

in Egyptian universities in cooperation with the United States 

I!!I 

'. 
I 

i . 

t 
l· 
I 
I , 
I 

i 
I 
I 

r 
r 

Information Agency (USIA) and the Centre for Developing English ~. 

Language Teaching (CDELT) ~ Ain Shams University. The grant 

funds a team of specialists in teaching English as a foreign 

language to provide professional orientation, guidance and support 

for the faculties of education as well as classroom teaching. 

ETTP staff activities include curriculum development, classroom 

and extracurricular activities, materials production, support 

to junior staff, the distribution of the English Teaching 'forum' 

1 
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Engliuh 10 E~lypt. 

It is generally ngrced thot the ETTP got off to Q bad ntorL 

in lute lY83. The academic year WDB Dlrcady well under way 

when the grDnt \lIDR made, ruling out finding uncoMTIitted faculty 

members to teach. No ETTP Btaff wore placed during the first 

project year. A consultant, Dr. Jane Stevenson, who later served 

as the 1984-85 academic director, was retained in the spring 

of 1984 to consult with CDELT and recruit staff for the 1904-BS 

academic year, but Fulbright failed to hire the project officer 

to assume the responsibiJity of project implementation. 

The Fulbright director who originated the project r~tircd 

at the beginning of the 1984-85 academic year. According to 

the current director, no project files or documentaticn apart 

from the five-page USAID letter and appendix outlining grant 

terms existed when she arrived to assume her duties. Moreover, 

due to personnel changes involving all the original planners 

and devisors of the project, no inslitutional memory existed 

either. 

The original grant document suggests the project was intended 

as a continuation of the traditional a~ademic exchange program 

that Fulbright has run throughout the world for four decades, 

( "to be coordinated ••• with (CDELT)." However, no parameters 
\ 

) for coordination or measurement of success were spelled out. 
'-._-'----

The greatest area of ambiguity lies in that the Jrant docum0nt 

basically implies an academic e~change program, where~s CDELT 

2 
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officic:llc and the two i.lcademic directors bave confJiHtently and 

clearly vicwed it au an institutional development program, not 

for COEur alone, but for' the"cntire EnglJoh language teaching 

effort in Egypt. 

Dr. Stevenson's discusoiono in early 1984 with the ~~ 

committee oven-leeing grant implementatioll lead to the conclusion 

that the project was one of long-term development, and that 

it would be inappropriate to staff it with faculty on leave-

of-absence or sabbatical leave from their American universities. 

The grant was then amended to provide for the additional salary 

expense of one-year contracts as opposed to the nine-month a~ademic 

appointments eailier envisioned. 

Staff recruitment began in 1984 at the Spring TESOL conference, 

supplemented by advertisements in professional journals. The 

first ETTP team, brought to Egypt during project year two (1984-85), 

consisted of an academic director, five visiting professors 

and seven visiting lecturers. Project year three (1985-86) 

funded eight ETTP staff members including the academic dircctor. 

2.2. Evalu"tion of ETTP Contribution v~l!T NQ.edO 

The ETTP contribution to strengthening university-level 

English language teacher education and training in Egypt in 

relation to the needs for assistance in this area can be seen 

by addressing questions 1 through 3 and 6 in the Evaluation 

Scope of Work (enclosed as Annex 1). 
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1) WhAt hoo been the Q..Q.O.llibutjQILQLJ;;T'I'P stfi[Lt.9 __ ~ 

t Q a c h !l.L.Q.UtQaUlili nat pa.tl.i~ i pa tin 9-r cg i Qllill un j ~IJJ.ill!:.S ~ 

The quantitative contribution of ETTP staff to student 

teacher preparation during the paut academic year is illustrated 

in the following table which shows that 1375 students attended 
-,....~-:T" ..... "'!!-........,~ 

33 courses at the undergraduate and graduate levels taught by ----. .:. .... :.~~---
ET'l'P staff. 

Statistical Summary of 1985-86 ETTP AQtivitieQ 

~ot~l Faculty - 8 

CDELT-BSlsec] 
Qutposted 

3 
- 5 

Total CO\l~: 33 

CDELT-Based: 

Diploma in TEFL 
M.A. in TEFL --

Qutposted: 

Drama 
Essay and Comprehension 
Grammar (3rd Year) 
Grammar (4th Year) 
Methodology (3rd Year) 
Hethodolcgy (4th Year) 
Phonetics (3rd Year) 
Phonetics (4th Year) 
Teaching Praritice 
The Novel (3 rd Year) 
The Novel (4th Year) 

Total 

8 
1 

1 
2 
2 
4 
2 
4 
4 
2 
I 
1 

33 

Total Students: 

96 
6 

35 
55 
79 
67 

169 
62 

289 
337 

95 
50 
35 

1375 

1375 

Statistics cover only the quantitative aspect of the' ETTP 

contribution. The qualitative aspect is more difficult to measure 

in such a short term, but professionals involved in ELT in Egypt 

have indicated strong appreciation for the work now being accomp-
----.. -... - ... ---- -4---.. ---------.. ----- ----------.. 

. . 
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lished under thin progrum. 

Dr. Dauod, CDELT Director~ and Mr. Robert Straker Cook, 

CDELT Senior Consultant, feel that the ETTP staff have given -'--.. - ... --.... -~ .. - .. 

st rang supp~_:._t_ ~.?, th~_C~~L~'.,.C~ .r.~.~~,~~u~_ .. J?~~_e ~?pme~ t, ,~:Oj.~~.~ ,.(:DP) , 

originally a project of the Foreign Relations Coordination Unit 

(FRCU) of the Supreme Council of Universities, with strong Egypti~n 

input involving highly specialized expertise. ETTP staff experiment 

with CDP materials and CDELT suggestions, providing important, 

useful ideas and feedback for subsequent improvements. CDELT 

materials for use in the first and second years are not directly 

used by ETTP staff, since they are teaching in the 3rd and 4th 

years only, exdept for literature. However, these courses will 

be revised for inclusion in an integrated syllabus. 

From academic year 1984/1985 onwards, work has concel'}trated 

on the curriculunt for the third and fourth years, with special 

emphasis on language, m~~~9dology-and_literatu~e. Specialized ._------_.---- - '. ; .. 

working committees have been estdblished including members from 

ETTP staff who are teaching phonetics, grammar, and methods 

of teaching English as a foreign language. 

On the ETTP teaching contribution, Mr. Adrian Holliday, 

Consultant for Language, CDELT, says, 

_.J 
I 

The ETTP teachers have succeeded in breaking the cultural 
lock in Egyptian classroom. They are considered a catalyst 
in the improvement of the teaching process. They are helping 
Egyptian teachers bridge the gap between th,= two cultures. 
These students have never been exposed to so much information 
by native speakers of English. 

This opinion was further confirmed by an Egyptian expert, 

Dr. Hani Azer, Lecturer in Linguistics, Dept. of English, Faculty 
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of Education, Tanta University, who said, 

Having a native speaker at Tanta is in itself guite 
an experience to the students in the Department, and much 
of the material that Mr. Riney experimented with last yeal 
is expected to bear fruit next year. It is therefore in 
the interest of our students at Tanta that we ask for the 
continued presence of Mr. Riney with us next year .••• Despite 
the fact that we have adequately qualified staff at Tanta 
with Ph.D.s from American and Britjsh universities, some 
of them with long teaching experience, the presence of 
a visiting and well-qualified native speaker instructor 
is really indispensable." 

2) Iyhat has been the cQotdblltjQn Qf e2t.cllanne st~j,de 

the cl{)sproom? 

Exchange staff contributions outside the classroom have 
r'\.), :::: 

covered four major areas: in-service tralriing of teachers; 

participating in seminars and conferences; junior faculty develop-

menti and writing of professional papers and publications. 

For 1985-86, these actjvities are summarised on the following 

page. 
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Summary of 1985-86 ETTP Staff Activity Outside the Clas~rQQm 

A. Total Junior Faculty M.A. Theses Supervised/Assisted 
. Nine 

B. Total ET'l'P Professional Publications, Works Edited., 
Articles, Papers in Preparation or Delivered During 
the Yea r: Twenty . 

Sample Titles: 

."Individual Pilot Report for Teaching Phonetics at the 
Faculty of Education In Tanta." 

"Individual Pilot Report on Methodology." 
"Individual Pilot Report on Teaching Practice." 
"Group Pilot R~port for Teaching Grammar in Egyptian Faculties 
of Education."1 \ 

"Appropriate Testing: Using a Needs Analysis Survbey as 
a Placement Device for Cumrnunicative Courses. h 

\ 

"Prattice and Use of Past Tense Markers in Long Turns." ~ 
"Teaching Practice: A Positive Approach." ' 
"Using Group Mini-Lessons." 

C. Conferences and Semjnars/Workshops Organi3ed or Partici­
pyted in by B'J,:,TP Staff During L9.85-86 

Egypt's Sixth National Symposium on English Language Teaching 
Ministry of,Educatiori In-Service Trainjng Programs in Tanta, 
Alexandria, Suez, Qena,'Fayou'nr-,-"'E!Y::Arish, Port Said, Cairo 
and Assiout 
ETTP Seminar Programs in Suez, Cairo, Fayoum, Qena, Tanta, 
El-Arish, Sohag, Assiout and Ain Shams 
1986 TESOL Conference 
Approximately 15 workshops pres~nted at Ain Shams during 
1984-85 and 1985-86 

D . Mi!'>cellaneolls Other ETTP Staff Non-Tepchiog Activ..iJ:~ 

Consulting to Egyptian Faculties of Education, support 
visits to outposted lecturers, course design, organizing the 
National Symposium, editing the proceedings of Symposium Six, 
editing Teaching Enalish io Egypt and the CDELT Research Bulletin, 
arranging for and escorting visiting lecturers, working with 
Senior English Language Inspectors, assist ing the CDELT , assisting 
with TESOL Summer Institute participant selectio~ and orientation 

lIndividual Pilot Reports in various disciplines were collecte 
from ETTP staff members for assembly and editing as Group Reports 
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According to Mr. Adrian Holliday, the ETTP team involved 

in the phonetic working party has been producing materials which 

the consultants at CDF.L'l' are tailoring to CDP recommendations. 

Dr. Atef Bekheit, Acting Head of the Department of English, 

Cairo University, Fayoum Branch, added that_~h~ ETTP exchange 
l- JI·,' .. 

member at Fayomn during academic year 1985-86 triallcd CDP material 

and did experj.mental work in the third and fourth year literature 

courses (novel and drama). 

The contribution of the ETTP team is also quite prominent ----- _ .. 
in methodology, especially in the light of the shortage of highly 

- .. -,..~='-'- .. 

qualified teaching staff and lack vf prepared material. The 

ETTP methodology consultant at CDELT is working to develop ma~erials 

locally that can be taught at the Faculties of Education throughout 

Egypt. She solicited the.cooperation of the EgyptiQn metpodology 

teacherg especially in the collection of data related to the 

3rd and 4th year curricula. She set up a working party, parallel 

to the \'Jorking parties on phonetics and grammar, essay and comprehen­

sion and literature, with members including American, British 

. and Egyptian experts in methodology. 

After determining what was needed to produce a convenient 

course on methodology, members of the working party have now 

prepared 35 lessons out of 40. The goal of the methodology 
... _- -'-'. --- .. -'-'- - - - -

course is to increase teacher effectiveness as they work to 
.OW' .. ___________ ', •• __ .. • ... -' .-. 

improve student language sk~lls. 

The contribution of the ETTP staff to CDP in 1985-86 was 
---~-.. - ---- .. - - -. 

considerable because they were working on a collaborative basis 
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in accordance with a sct of agrep.d CDELT specifications. This 

was not t~e case during 1984/05 when there was no sense of ~roject 

identity and individualistic views of posts and work prevailed. 

\ Since this was the first year of.actual program activity, it 

, was not clear to the administrators what ETTP appointees should 

I be doing. 

~ There now seems to be a clear understanding and consensus 

on the goals and objectives of the program. ETTP lecturers 

are not only trialling and developing curriculum materials, 

but they are also working on the recruitment of Egyptian colleagues 

to trial and develop curriculum materials and set strategies. 

Additional 'coordination could be achieved through the working 

parties, more frequent and ragular meetings in Cairo, and more 

ETTP meetings. ETTP co~sultant support visits can be made to 

encourage more team teaching between Egyptians and ETTP staff. 

This can be beneficial to junior as well as to senior staff 

members. In addition, this pattern is ideal for the Egyptian 

system which depends on a lot of travel among Egyptian staff-members 

teaching at regional universities. 

ETTP staff collaborate with the Ministry of Education ond 

CDELT on in-service training.of .t~ache~~ by using the training 

packages Clr modules developed by experts in training teachcn; 

of English and organizing training programs for specialized 

teachers of English. The Director General of the TrainIng Depart-
/ - ~-c.v / ':;" i..:,"": 

ment, Mrs. Samira EI-Ghawabi, adds that the ETTP staff showed 
I"---

great interest and enthusiasm for training programs, judging 

t---1 " 
CO, '. 4, 
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by their suggestions and handling of matters. "Most of them," 

she says, "like Johanna Kowitz ,and Steve Boeshaar are very eff-

icient." 

ETTP staff took part i~ the refresher course in August 

1985 for senior inspectors ~nd senior masters at Alexandria. 

They also took part in tra~ning the teachers of English in teaching 

the new series of textbooks by Alexander and Bates (i.e. Welcome 

to Engljsh and Excell in English) to be used as of September 

1986 for the preparatory (upper-cycle of Basic Education) and 

secondary schools. participants in the textbook training course 

included 621 i.!?sJ?"~stors and senior teachers at the preparatory 

level and 660 ~nspectors and senior teachers at the sec')ndary 
f\ --.. 
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level. The Director General adds, "David Hopkins has efficiently 

organized this new tra~ning program at Alexandria an~ other 

training centres. It was real team-work." 

Mr. Ahmed Gaafar, Director of Foreign Languages Programs, 

Training Dept. at Manchiet El-Bakry, confirmed the Director's 

opinions by saying that the ETTP exchange staff are deeply inVOlved 

in all programs of English teacher training, taking part in 

__ ~_~~ .. t r.a in ing _o~_ inspectors, going t~. schools to observe teaching 
, '" - . -- .. 

practice and always willing to participate. 

The MOE Director General of Training indicates that additional 
~'.-;.;;"-- : ....... 

financial assistance is needed to run the teacher-training course, ,..--:----- -' ." - -<'._-----
to pay for residential courses and for the release of some of 

the teachers of mathematics and science who need to teach their 

subjects in English at language schools • 
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The Director General expressed 1: 

work of the ETTP exchange staff as peop]' 

slots and putting in time, but who hi/v'. 

and gotten things moving. She suggeD: 

members of ETTP be placed at the region; 

Cairo, Tanta, Assiut; Alexandria, Za 

~
a means of further developing assist~n. 

balance should be struck between ETTP ~, 

un~versities and assistance to MOE in-set 

In the preparation of teacher lx, 

senior masters and inspectors, the r 
. 

at CDELT leading to the Professional. 

TEFL. Among the teachers taking pa: 

the Director of ETTP, al1d Mrs. Johann.:-• 

post-graduate survey courses on phonolog: 

The ETTP exchange staff have also ; 

at various regional universities. Mrs. 

and seminars open to junior staff-menlb~l 

in methodology on the relationship betW€E 

-..,'. 

l.,i ,"", ".' 

ture. At Tanta University, Mr. Tim 

Mansoura University and arranged for ~ 

ther~ by American and British speciali 

most illuminating and covered widely val 
I 

• I 

L.; 

I ~ J 

I ~.1 

r-' ! ! 
, I 

I '.:.J 

,. ' • .l 

Exchange seminars were also helo 

to Dr. Ibrahim EI-Maghrabi, Head of E:. 

Arts, Assiut University, Qena Branch, ~ 

11 

lreciation for the 

3re not just filling 

nstrated commitment 

lat permanent staff 

ining ce~trei (i;~~­

and Port Said) as 

the MOE. A greater 

.nce to the regional 

teacher training. 

, many of whom are 

~aff teach courses 

ma and the h.A.' in 

Mr. John Bagno1e, 

z, who are 0ffering 

'phology and testing. 

·minars and workshops 

Geren held 'workshops 

language instructors 

Iguistics and litera­

gave a seminar at 

~ talks and seminars 

These seminars were 

)pics • 

,ana, where according 

~h Dept., Faculty of 

ill Martin organized 
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workshops and seminars on the nature of language and on language 

skills such as reading and writing. The response to the presenta­

tions, workshops and seminars held by ETTP was, on the whole, 

very good. In a few cases, scheduling was a problem and turnouts 

were smaller than expected because the audience, often inspectors, 

demonstrators, senior staff members and so on, have busy schedules 

and cannot always be available. This problem could be resolved 

'·through closer coordination channelled through CDELT's regional 

consultants who could undertake to make the arrangements for 

a list of presentations prepared beforehand with dates and topics 

~ announced well in advance. ---
ETTP staff have also contributed through assistance to 

. university junior staff-members with the preparation of research 

outlines, thesis proposals and thesis reading. Mr. Tim Rin~y 

estimated that he spends two to four hours weekly in this activity • 

He read the Ph.D. draft written by Zakaria Hennawi whose degree 

was awarded in February 1986. Mrs. Carol Geren, in addition 

to other work with junior staff research, 'read the outline of 

Mohammed Khedr's Ph.D. dissertation. He received his degree 

in September 1986. 

3) What do university staff and students and CDEL'l' persOI)rull 

~, perceive as the major benefits of the current ETTP? 
, .. ~ . :.... ... 

, ~') A " :,'~ .. , ....... ~~ 
t •. .1, - ... 

' .. ~( . . " 

The ETTP program is viewed as largely responsive to the 

r.1 
. i 
I ; 

~. J 

I t 
: 1 

r-' , ; . 
I , 
: , 

I r-"' 

i ' 
i L., 
j .. 

I •••• 

~. ,--,; ' .... ;t::~.:/ perceived priority needs in the area of English language teacher 
\,.- " ... (-_.. ... .... 

... J ',... I 

"-:.' , preparation, but some problems exist, particularly with respect .. ,. .,--.._--_._._----_.-.- ... _- ---- - _.- ... _----- ._-.-... _---
to defining priority. Institutions hold differing views about 

'-...._--------. 
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where priority emphasis should be placed depending on the institu­

tional perspective, be it the Ministry of Education whiqh is 

responsible for in service training, or universities which lay 

emphasis on undergraouate and graduate teaching, and lack Egyptian 

faculty, or CDELT where natIonal curriculum development specialists 

are needed. Earlier sections of this report have indicated 

that ELT faculty, administrators and students are highly appreciative 

of the contributions of ETTP to date, but immense needs exist 

at all levels of ELT. It is difficult to single out anyone 

area as uniquely more needy than another. All areas of ELT 

in Egypt are in urgent need of increased assistance • 
. 

j has 
.I 

Havihg said this, there is a general consensus that ETTP 

been a major force in stimulating a renewed sense of hope 

~ and action in Egyptian EL~ circles. 

6) To what extent have other act.llities funded tinder 

the arnot functjoned smoQ~? 

ETTP funds to CDELT support purchase and distribution of 

the USIS publication Forum for English teachers, the costs of 

editing and publishing the recently developed CDELT publication 

Teaching English in Egypt (TETE), certain book and equipment 

purchases, editing and publishing of the CDELT Occasional Papers 

and Research Bulletin (including a comprehensive listing of 

1-1A/Ph.D. dissertations in the field written in Egypt), the National 

Symposium on English Language Teaching (six held to date) and 

academic support for staff working in materials production, 

including photocopying, committee attendance and travel costs. 
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These activities provide virtually the only research and 

professional development platfor~.available to Egyptian junior 

faculty in ELT at the modest coat of about $62,000 annually. 

~dlninistration of these funds are very carefully managed and 

monitored by the CDELT aenior consultant whose accounts are 

turned in to Fulbright for reimbursement. They are a key element 

in making English language teaching a viable and attractive 

profession for young potential Egyptian faculty (and for senior 

faculty as well). 

Bight thousand copies of the Eng)jsh Language Forum, a 

USIS quarterly publication on TEFL, are purchased and distributed 

with the Egyptian English-language newsletter Teaching Engljf~ 

in Egypt (TEIE) to English teachers at the secondary school 

and h 19 her ed uca t i on levels. Th ree iss ues of ~ll have now 

been ~ublishe~, a~d fthas quIckly "grown from newslett~r status 

to that of a small journal • 

Senior CDELT consultant R. Straker Cook feels that creation 

of TEIE and its distribution with the Forum has helped "Egypt-

ianize" the scheme and given Egyptian teachers the sense that 

both belong to them. High standards of design and content have 
, 

been established, using contributions from Egyptian specialists, 

and readership contributions are highly encouraged. He reports 

that the TEIE is now regularly receiving more worU.lwhile publishable 

articles than actually can be published. Moreover, he says, 

It holds the potential of a dramatic change in professional 
attitudes and standards, and may be a catalyst in the re-creatic~ 
of a professional association of English teachers, defunct since 
the early sixties, which may in turn become a TESOL/IATEFL affiliate. 
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The first distribution waD done through the AI-Ahram organi-

zation, but problems with communications, excessive cost and 

many complaints of non-delivery led to abandonment of that method. 

Issues Two and Three were delivered through CDELT, with the 

assistance of the In-Service Training Division of the Ministry 

of Education. Distribution to school teachers is executed directly 

through the local Inspector of English, the!:~~y._creating a .. useful 

tie between the inspector and the teachers he supervises. Univer-
.... '. -, ..... -. _., ' ... 

sities and institutes have a 'named' distribution to each concerned 

faculty member. 

Judging by. the amount of correspondence received by ILll:'s 

editor, the Forum and ~ are well-received. At their request, 
.' --_ ... _ .... ". . .... -- -.- . - -, -.-- .. ---... ~ 

Al Azhar schools were added to the lls£··~f recipients. Letters 

to the editor from around the country have requ~cted additional 

information and other articles, requested ETTP staff visits, 

offered suggestions and responded to games, contests, and puzzles. 

The grant also provides for publication of the OccaSiOtL9J. 

Papers, published since 1979, and a research bulletin which 

is under preparation. The Occasional Papers are concerned with 

Egyptian research work in ELT at the post-doctoral level. The 

research ~ulletin provides basic information on current research 

regulations applicable to graduate students, a register of existing 

ELT research in Egypt, a list of ELT-related theses arid an ELT 

bibliography. The proceedings of each annual symposium are 

also published. 
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Likowit:o, the ETTP grant provldoD for Egypt:illn junior 

fnculty participCltion in the TESOI4 Summer Inotitute held nnnulilly 

in the USA. Tili .. program in a useful meono of engaging, encourtlging '" 

and training outstanding junior foculty who may otherwiDe have " ".t 

'. . 
( •• ~'J 

never been to an English-speaking country or had the opportunity' 

to participate in a very demanding high-calibre program. Eleven 

participants attended the J.985 TESOL Summer Institute held at 

Georgetown University in Washington, D.C., with full E~~P funding. 

The first batch of candidates survived 'Iery well on the whole 

and got much benefit. One or two are reported to h(lve loade 

major strides pr<>fessionally as a result of the experience. 

Miss Hisan Hassan, a demonstrator at the Dept. of Curricula 

and Methodology, Islamic Faculty for Girls, Al Azhar University, 

indicated the program was most useful' for students of methodology 

because it concentrated mainly on techniqueG of teaching r:ading 

and writing. The approach of teaching was something new to 

her. She benefitted from exposure to the American library system 

and collected data for her M.A thesis. But such a short time, 
...----

in her opinion, is not sufficient for upgrading student Engljsh 
.--. - . .. "- -._ .... 

prof l' C l' e' n'cy r' /", I :., ",-",.. -, ~.:" ...... '-,,!' c ~;--,.: i"-' (~ ~ ,I "/ 
CI ~ ..." ".' -.' .......... - ~ "-"J • .,'... '"' I - . ..' '- . 

.--.•. ----, .. 

For students of literature, says Iman Shakib, a demonstrator 

at the Faculty of Languages, Ain Shams University, the course 

was useful in that it provided the participants with {nstruc­

tional strategies and techniques for teaching. 

On the advice of Dr. Ragaa Hanna, a lecturer at the Fayoum 

Faculty of Education and the supervisor of the 1985 participants, 
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the 1986 selection proceDB wno otrengthened to ensure that parti­

cipants took the program seriously. Rigid selection criteria 

were applied nnd 1986 participants were given a three-day writing 

nnd re~ding course at CDELT as part of their orientation. 

The 1986 Institute was held at the University of Hawaii 

at Manoa. This year 50 applications were received from dssistant 

lecturers and junior staff at Egyptian universities acrOGS the 

country. In addition to completing the application form, applicants 

were required to take a language exawination (ALIGU), sit for 

a personal interview and write an essay on Classroom Teaching. 

A pre-final selection committee composed of representatives 
. 

from ETTP, CDELT, USIS and Fulbright selected 15 participants 

and five alternates. The 15 who attended the TESOL Institute 

were accompanied by a facL11ty member who also participated.~ 

In summary, we can say that these activities are now functioning . 
smoothly and have become an integral and essential part of the 

ELT scene in Egypt. 
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In thin section of the evaluntion, we will addrcDs inaueD 

relatod to the adminintration, organization and mRnRgement of 

the ETTP which has been entrusted to the Dinational Fulbright 

Commission. 'rh~ main quentiono related to the effectivenccf~ 

and efficiency of Fulbright management are identjfjed as Que5tions 

7 through 9 in the Evaluation Scope of Work. 

7) Are pftLticipating unive[sitj~~-2Qli~q~th Fulbrjuht 

commisoion administration of .!.h!Lprogram? 

Evaluation team members met with a number of university 

administrators to seek their views on Fulbright administration. 

These administrators were concerned about the continuous uncertainty 
-~--"'-

and anxiety experienced ~¥.-!!~! staff at their universities --"-- . --... _- .. 

over the quest'ion of the annual rene\.,al~f-f~rlcling. This concern 

is also echoed in·-thel-r--ow-n-fe;i"i~~- that uncer-tainty over program 

continuity gives the ~ole of their university in the project 

a tenuous character at best. The ultimate effect of this uncert~inty 

[
is to reduce institutionill conl:uitment in tlle abGence of a long­

- range commitment on the Fulbright side. The obvious answer 

to this problem is to provide funding that will reassure the 

participating universities that their commitment of time and 

staff is going to be matched over the long term. 

The 1984-85 program at the region~l universities suffered, 

partidularly at Assiout, Menya and Tanta, due to the poor staff 

recruitment, logistics management and orientation that were 

provided. University officials in both Menya and Assiout were 
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almost totally alienated from p~rticipation in the program au 

a result. 

However, in those univeroitioo still participating in tho 

program we now find a very high opinion of the 1985/86 staff 

all of whom have Doiid prior experience in teaching and training. 

This is validated by the fact that they all have been requested 

by name to remain at their faculties for the 1986-07 academic 

year. Other faculties like the Faculty of Education at Sue~ 

would welcome participation in the ETTP, although they had no 

ETTP staff member at their university during 1985-86. Owing 

to the success of this year's program, Menya and E~-Arish are 

now asking fo~ more participants. 

It was originally felt that the ETTP should be put under 

the Fulbright Commission because this would facilitate the project 

mission. Experience of "the past two years has shown that Fulbright 

status has been a positive factor. ETTP staff have indicated 

that being "Fulbrighters" was an important element in their 

gaining the confidence of their colleagues and local acceptance 

because of the excel1en~ reputation the Fulbright program enjoys 

in Egypt. When it began, ETTP was an unknown quantity, and 

the relationship of the program to CDELT was not well enough 

defined to serve as an adequate point of reference and identification 

for the outposted lecturers and the Cairo-based staff as well. 

pro Stevenson reported a negative effect, however, in that 

host universities tended to look upon the ETTP professors as 

there only briefly, three to nine months, in the traditional 
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Fulbright manner. They agreed to accept another visiting profecGor 

to fill the teaching gap in thoir chronically under-otaffed 

institutions "without giving careful consideration to the(ir) 

part .•• in the Curriculum Developmen~ Project." 

Tradition~11y, Fulbright has had a free hand in working 

with Egyptian universities to make direct arrangements for the 

placement of exchange faculty, and this system was carried over 
I 

into the first three years of the ETTP. Fulbright cultural I 
exchange programs in the past have been developed on the basis 

of bilateral discussions between it and universities willing 

to host faculty. In this project however, cooperation and coordi-

nation with a na,tional professional organization in the implem~ntil-

t ion of a na t ional cu r r icu lum development project has been requl red. 

At the outset, many of the problems that occurred were a natural 

result of this lack of co6per~tion and coordination. Consultation 

wit~ CDELT officials priDe to placing the five ETTP staff at 

Assiout University in 1984-85, where they severely overloaded 

the system, could have avoided the confrontation that occurred 

and resulted in closing the university to the ETTP the following 

year. 

The 1986-87 contract between Fulbright and the cooperating 

university has been revised to give added prominence to CDELT's 

role 6 stress the national nature of the project, make Ministry .. 

of Education assistance a recognized part of the' y.~~"rp staff l­
I 

member's responsibilities and encourage university cooperation , 
~ 

with the ETTP in developing a "staff development plan." In 
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the future, determinationo concerning the placement of ETTP 

staff should be shifted to CDELT and made In the context of 

a coordinated national plan to ensure maximum effectiveness. 

universities contribute to the optimaJ utiU,zaticm..of ey,ffi£Il9.§ 

A major issue confronting the ETTP is the need to tie exchange 
~ ... _ ... --_ . .... -~.. . ', .. 

staff appointments ntuch"mOr-; E'.trongly to junior staff appointments, 

training and professio'r\'ilT-CIeve-lopll1cnt. Lecturer appointments 

should be linked to the underlying CDELT curriculum development 

plan. Appointees should not simply replace expatriate Egyptians 

or save univeriities from staff recruitment. The institutional 

agreement accepting an ETTP exchange member for the academic 

year 1986-87 contains ~ clause stating that ETTP staff will 

not undertake teaching or advisory activities and functions 

which are, or could be, filled by Egyptian staff. 

Faculties at Fayoum and Qena have asked for more ETTP staff 

involvement in post-:.9~A..9.~a~e studies. The Dean of Fayourn Facul ty 
. --._--..... 

of Education expressed the wish that the program continue and 

that the exchange staff also participate in the teaching of 

regular courses on reading and comprehension for postgraduate 

students at the level of'the whole faculty as part of university 

requirements. Dr. EI-Maghrabi, Head of the English Department at 

Qena Faculty of Education, would like to see the ETTP appointe~s 

play an increasing role 

in methods of research. 

in the training 
\..:::::...' "'-. ..." 

/'-'-4.., r I.-CC; --. 
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9) Q.{LF'u 1 b rj 9 b~oU!m is B j 0LIllilllit9 pm en.L..Q.Q.f.lts aPlle" r r CGIU9lli1.b.lf: 

in relation to QV(tL~grQm CQ~? 

The ETTP fiscal year runs from October 1 to September 30. 

During 1985-86, $277,250 was budgeted for the salaries of the 

ETTP academic director, the Fulbright program officer and housing 

officer, seven full-time ETTP consultants and lecturers (plus 

two who were not hired), a half-time secretary and a three-quarter­

time librarian at the project office. Transportation, travel 

and per diem for 1985-86 was budgeted at $116,850 (of which 
1 

only $14,323 was expended ten months into the fiscal year). ._----, 
Annual overhead costs budgeted at $80,000 (ab9ut ten percent 

--"--"---
of .the ann~a.l~_~dget) are paid to Fulbright to provide sal.:HY 

and benefits funding for one-half the executive director's time, 

. ___ ~ .full-time ETTP financ~al officer, one-quarter time for the 

financial officer's supervisor, the office manager and a program 

assistant and one full-time driver, plus expenses related to 

vehicles, office rent, depreCiation and maintenance. $264,000 
--

is budgeted for allowances ~hi~h ,includes tuch-non-allowance 

expens~~_as_pLoj~ct,_ojjice rent of premises and furnishings, 
.- - - .. ~ ----- .. _.. - .. 

Egyptian junior faculty participation in the TESOL Summer Institut.e 

($75,000), and $18,500 for journals, books, a photocopier and 

typewriter. Other direct costs of $62,000 are budgeted to fund 

the many act i vi ties conducted at CDEL'r including Forum!Ne\·/sl et te r 

costs, the national ELT symposium, research publications an~ 

academic seminars. 
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Project dioburocmcnts since inception (actualo plus advance 

regueDtcd through August 31, 1986 in dolInrs) stand as followc: 

590,293* 396,215** .156,739 119,595 l00,r09 

*Includes Dome Fulbright staff not funded under overhead. 

**Includes travel of 1985/1986 TESOL Summer Institute participants, 
project office rent, rent of Fulbright furniture not included 
under ovcrh~ad, library materials, and photocopier expenses 
more properly fistributed under overhead and other direct 
costs. 

During the first year of the project, substantial charges 

were made to the aJ 1owan·;eb portion of the budget during a period 

near total projec'- tij .. ,...,,:ivity, but these were later disallowed 

a s are s u 1 t 0 f c.: S I.J b S c. i) ~ n t U SA IDa u d it. C e r t a i n per son n e I 

and other costs I..~.:n..l·· .. ·~·:.der overhead, (full-time driver and 

_v e h Lc Ie, f u) I - t j II"~ ~: 0 I ~ ~; I, n g .. 0 f fie e r, etc.' a p pea r t 0 bern 0 r e 

heavily charg~d to ':Ie project than their use would normally 

dictate. On r~viewin9 the budget for the project as it was 

origiJlally set out, it seems clear that part of the purpose 

of the grunt was to meet ongoing Fulbright management costs 

without due regard for their contribution to ETTP achievements, 

and that management costs in a future program could be substantially 

reduced. 

ETTP program management is largely conducted by Mr. John 

Bagnole, the academic director, out of an office maintained 

across from CDELT at Ain Shams University. Project administlative 

activities take place at the Fulbright commission offic~ housed 

in Garden City. 
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The ETTP management committee, composed of the academic 

director, the Fulbright program officer Dnd the financial officer, 

have been meeting monthly sincn tho project officer waD hired 

in October 1905. The Fulbright program officer attendn Fulbright 

executive staff meetings, but the academic djrector does not. 

She is responsible for representing the project to the Executive 

Director and conveying the substance of Fulbright staff meetings 

back to the ETTP academic director and ETTP staff. Sjmilar1y, 

the academic director regularly meets with CDBLT officials, 

but matters of day-to-day concern must be funnelled back to 

Fulbright through the project officer. There is no record of 

fUSAID-FUlbright; meetings in 1983-84, few were held in 198~'-85, 
~d "three or four" were reported in 1985-86, with the result 

tha t ex~s.s-i..v.e-mu.nag_e.r.ial __ djst.anL:..c_~~j_~,s bet\o.'een the ETTP, 

j 

------- ........ - ... .... ~-
USAID and Fulbright. - ------... _--... 

Establishment of an ETTP project office has proven highly 

important to the success and cohesiveness of the project. The 

~pace provides a congenial and professional working atmosphere 

for staff, faculty and visitors and a quiet location for CDELT 

publications work. The limited space available at CDELT itself, 

on the Ain Shams Universi ty campus, is not appropriate for effective 

telephone communication, for housing and operating word-processing 

equipment, nor for editorial and writing activities. The project 
--.. 

office has vastly improved CDELT's capability, ETfP's effectiveness, --
and through the acquisition of a P.O.Box, has facilit~ted communi-

cation for readers of the Forum and the Newsletter. 
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At the end of the first year of actual implementatJ 0 n, 

the project witnessed a 75 percent staff turnover rate, in part 

due to personality conflicts and improper facul~y selection 

criterion (many of those who left had not previously worked 

abroad), but also due to deficiencies in the project as originally 

designed. ---.-.... 

. -.-~ ... - 'In her 1985 final report, Dr. Stevenson pOinted out that 

although ETTP professional staff were brought to Egypt under 

the Fulbright program, they lacked the academic base common 

to regular Fulbrighters, including tenure, health and pension 

plans and a home to return to. "Their homes are where they 

are," she wrote. Consequently, she and ETTP staff exprebsed 

their view that the project had an obligation to provide certain 

minimum needs that were not adequately met during the 19~4-85 

program, and \<Ihich to some degree are still lacking. 

Professional staff salaries, currently between $22,300 

and $35,000, are appropriate and about average for similar work 

in the region. No complaints were expressed. The employment 

con t r ac t s ta tes that_1.~of the salary ,o/i 11 be paid by Fulbr ight ---
in LE, apparently a carryover from the days when Fulbright academic 

exchange faculty and researchers were paid in part out of excess 

PL-480 local currency. This created an exc~cs LE problem for 

ETTP staff members which Fulbright resolved by repurchasing 

the LE from the staff member at the US Embassy accommodation 

rate. Under the 1986-87 amendment, the LE portion wil! be provided 

by USAID, and FUlbr~9ht will be unable to buy -back the e~cess 
'. -"-
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LE (potentially a subutantJal amount, especially for QutpoGtcd 

staffers) . 

The lack of professional staff benefits in the 1984-05 

program was the source of many complaints. Since then, the 

benefits package has been improved, especially with respect 

to medical coverage, home leave and PICA subscription. However, 

neither life insurance coverage nor a pension scheme, such as 

is available through TIAA-CREF for university faculty and non-profit 

organization employees, are provided. 

Since project initiation, staff have been operating on 

one-year appointments, which duc to the nature of program funding 

could not be renewed until the very last minute. This has led 

to substantial staff anxiety over job security, lowered morale, 

caused the loss of key personnel in both years of project activity 

and had an unsettling effect on the recipient institutions. 

D uri n g-t he'''i 9 8 4 - 8 5 pro j ~ ct~ Y;~:g~-~-;t- -(j i 55 a t i 13 fa c t ion 

was expressed with the quality of the housing provided by Fulbright. 

Expectations had been heightened by the recruiting team that 

originally interviewed prospective staffers. There was no program 

officer at Fulbright to ensure that housing was ready to move 

into upon arrival, hence the quarters assigned frequently lacked 

such essentials as hot water heaters, screens, air conditioners 

and usable furniture. This problem has been reSOlved. A housing 

allowance appropriate to the site is provided to enable staffers 

to secure the type and level of housing most appropriate to 

their needs. Fulbri~ht offers facilitative assistance in locating 
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houning nnd reviewing leDnce in nn ~dvieory capacity, but the 

ntaff member signa the contract directly with ~he la~,Jlord. 

ETTP staff now receive a modect annual representation al1o~ancD 

of LE 300 to meet reciprocal honpitality expenees. Thin ia 

an appropriate and useful allowance. 

4. 

This final section of the report is concerned with the 

identificAtion of problema related to ETTP project design and 

implementation and making recommendations for improving project 

cost-effectiveness where appropriate. In responding to this 

topic, we will address questions 4 and 5 in the Scope of Work, 

Wer alli. Issues that have been covered in earlier sections 

of this report will not be repeated here. 

4) ~~~rsity agminjstrators consider the higber costs 

of excballil.(· staff (coIDp<lrpd with local lnstructorn) to~jl!stified 

tn' the] r contribution to strengthening English lao9J.l.2ge teachin~ 

both in the classroom and through their extra-curricular actiyitie§? 

Un i ve r s i ty adm in i at ra to r s d.:.:-o~n...:...o.:.t~f~e~e.;:.;..l.~t~h..:.e~c_o..:..s;,t ... of the B'l',!'P 

program because it is not a direct part of their budget. In 
.. ._. ------ ._-_. -------.-----. 

their experience, foreign agencies are exp~cted to fund all 

the costs of their activities and personnel in Egypt. From 

their pOint of view, this is not an issue. 

Administrators are well aware that, while Egypt has a number 

of outstanding ELT scholars, there simply are not enoush senior 

Egyptian ELT faculty with the training and background to berve 

as quality professional teachers and teacher trainers free to 
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commit thenwclven to the kind of tCilnl effort ff:Cjuired to rc.also 

the level of Egyptian ELT. It is not nppropriilte to raisc teaching 

hourn or claBo oize in the belief that this will reoult in greater 

cost-effectiveness. Bending a substantial number of Egyptian 

junior faculty abroad for advanced ELT study is needed, but 

pointless, if staff appointments arc not forthcoming. 

There is certainly a need for additional Egyptian Ph.D.s 

in ELT, particularly while foreign expertise is carryIng part 

of a departmental workload, but an even greater need is to implement 

and take full advantage of the current program, personnel and 

capabilities that exist, particularly in the lower ranks, througll 

r~ the provision ,of junior staff and faculty to train ... lith the 

~ L __ ETTP staff in the Egyptian environment. Unfortunately, few 

~z.,) T faculties have moved to sleze the chance. 
, . 

Ph.D. training, while important and a teachi:1g requirenlent 

for tenure in an Egyptian faculty, is likely to endow the !lolder 

with more interest in linguistic theory than in practical application 

of the knowledge and skills needed for high~quality language 

instruction to take place. It therefore appears quite unlikely 

that an Egyptian missions abroad program would be able to replace 

ETTP staff in the near term in a manner that could be consiaered 

cost-effective, although it should not be excluded as an element 

in an expanded project to develop Egyptian ELT. 

Another alternative would be to use a different type of 

native English teacher, on the model of the Peace Corps volunteer, 

for example. Certainly the cost would be subs~dntially less. 
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both in t.erlng of mllllry and In tonlls of tilt> bcncfHu llnd i.lllowanccG 

that would be rccjuircd. Thin llppro.:lch i!:J not rccomnlendcd however, 

except perhllps lln cornplcmontllrily to tbo 1::'1''1'1' progrilm, for Lho 

following rcaGono. Low-paid volunteers Drc gencrally young 

and enthuniastic, but lack the experience, profc[;oional gua1.ific-

ations and dedication needed at this time on the Egyptian campuD. 

Particularly at the regional universities, the need is for mature, 

experienced professional staff capable of sustaining a high 

level of performance under what are quite demanding conditions. 

The role that ollch volunteers could possibly play is really 

more analagous to what should be required of properly-used Egyptian ------- ---
t.eaclrIii'9assH:fta'nts \'/ho would provide the ac1ded bonus of increased 

inst_itutionalizat-ion_of ELT. Replacement of E'l'TP staff with . -- -.. _ ... - - .. ,-

low-cost volunteers does not offer an appropriate solution to 

the problem. 

Current ETTP staff arc highly rcg~ded_oby_their Britisb 

and Eg ypt ian c-61Tea-g"ues-: 0- Tb is po int cannot be over-emphas i zed. 
-,,- ... _--

With the exception of one who accepted a job offer elsewhere 

because of the delay in MPIC approval of the 19C6-87 extension, 

all are staying with ETTP for 1986-87. All have backgrounds 

in EFL/ESL in the Middle East or developing countries with solid 

prior experience in teaching and training. They have an advantage 

over traditional academicians abroad on sabbatical leave in 

that they are "overseas professionals," a category almost lacking 

in us aid to ELT. 
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l\ 1 tho II 9 h t C [1 chi n <.1 t·' u 1 b r j CJ h l e r!l ,'1 (n t. r l\ d iIi 0 n II 1 J Y Ph. D . 

ronlity, namely, that Ph.D.G arc difficult: to find in EFr •• 

'J' hOB e t hilt G tl n be f 0 u n d [1 r e nor In a J 1 Y Il () t. il V a 1. 1 a b 1 e f () r 1 f) n IJ -

term development work abroad due to bOITl(~ univcndty conllTlitnlenls, 

and lLlcklj(~ prnctical orientation needed by the ~~T'l'r. Althou9h 

Egyptian university officials would like to see Ph.D.s, they 

expressed a high degree of satisfaction, particularly with the 

1985-06 staff, and seem to recognize that the current staff 

mix of ncademic training and experience js the most appropriate 

to the program and their needs. 

Hence, over the middle term, Egypt will continue to be 

reliant on foreign assistance and input as it Luilds an Ef,T 

capability .GufficiE::nc -to meet the enormous needs imposed lIpon 

it by the size of it:. population and demands of its increasingly 

internationalized economy and business community for well-trained 

speakers of English. 

5) Do admjJlintrators at participating un;v€'J:Jil.tjes appeu..I 

to attribute su~ficient value to the program to provjc1e suppou 

in local currency or in kind? 

The Erlg lis h language issue I whi Ie of substant ia 1 impo rtance 

to Egyptian educators, is only one of a myriad of critical pressing 

issues currently facing this country's educational ~ystem. 

Thousands of competing calls in a myriad of disciplines for 

additional budget support are being made. From the pOint of 

view of the Egyptian educator, providing funding for an American 
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program for teaching English ncoma profoundly illogical. Tho 

mOHt uDcful "i.n-klnd" funding that: can DC nl,)(le .ir.~ th(~ conlmiLlllcnl:. .......... , .. _..." 

from tho.ir budgets for junior stilff"t:-C;'work w.ith the E'l~J'P fi..lculty. 
--- ," .. , ... '~'." '_.'_" ", .... ,. .• 0'" .... , .. 

At preGcnt, Egyptian univoruities are unable to provide 

adequate desko and rooms for their Egyptian fnculty. But a 

special attempt was lilado in Aasiut at: tbe F')I..=ulty of Education 

for the five f:T'l'P instruc:,ors there in 1994-85; nnd mengre as 

the provisions were, they were a major concession and far belter 

than the provisiJns for senior staff. 

4.1. !J.sAJ.lLlI3S i stance to CDELT 

Pe~haps the most serious d~tg.nJ..l.aw_.J.i..eS-in-t.he .. f..aJ..}ure 
,. ,------ -... "'-

of the pr 0 j ec t to rein fo r c e a nd .. ..enhilnc.e_CDEW!.!.s ... JlD.t.iona 1 ro} e . 
• _ •••• _ .. _~...... .... • --........--.... "r' _ .... ~._ ... ,.~ 

The CDELT director expressed sUbstantial conc.cn at USAID support 

for his ongoing operations being channelled th;ough the.ETTP 

and Fulbr ight as aline ·item subject to annual approval, rather 

than being a seL)arate longer-term grant as it was prior t~ E'fTP 

eRtablishment. It was originally envisioned that pulling the 

CDELT funds under the Fulbright umbrella would guarantee their 

cont~nued existence, but the reality has been quite different. 

For the last two years, more than six months of continuous effort, 

expenditure of political capital, bureaucratic finagling and 

repetitive project justj:ication have been necessary annually 

to secure the continuatjon of project support. 

CDELT has made a major contribution to ELT by bringing 

lit into focus and professionalizing its activities in Egypt and 

ETTP has further enhanced its role by providing an out(each 

~--------
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component that wan not available previouoly. However, the current 
...."... .. _'_ ........ ~~, ' •• 6 •• , ......... ~ ... _ ......... __ 

m c c han i n m for f IJ n din <J CD E; L T t h r 0 ugh F u 1 b r i lJ h t d e - em ph a s i ~ (W 
(_._-_ .. _ ... --.- ............ . 

CDELT'o central role, leaveD inatitutional project actJvity 
,.' .'_.-

vvJnorable to Gudden atopvage, impairs planning, creates the 

only tension that appears to exist between ETTP and CDELT and 

contrary to its intended purpose, is institutionally destablizing. -_ ... ,-- ... - .- ..•. 

At the same time, the CDEL'l' director feel's-"hi~""institution'" 

is not adequately brought inte project management by Fulbright. 
,..--._---------_._-_.- -.- ......... --.... ~ ., ......... --....... -,,---------,..~-- ........ -.. '. 

He would like to see more coordination, particularly with respect 

to determining project direction and coordinating placerll(,:nt 

strategy for outposted staff. A major CDELT weakness is its 

over-reliance on foreign support, for financing and for staff 

alike. Finding ways to promote increased CDEL'r management respon-

sibility should be given a high priority, but this should be 

accompanied by additional Egyptian staffing of the Center, so 

that it is not seen as a symbol of excessive foreign intervention 

in Egyptian ~ducation. 

We arc recommending that a national conference of all the 

major agencies working in Egyptian I:;LT be called to establisll 

a working and funding strategy for the development of ELT in 

this country. Ideally, such a conference would examine and 

ass~gn respor.sibilities for funding and staffing of this important 

activity with the goal of ultimately giving Egypt the capability 

of managing its ELT effort with minimal outside assist~nce. 
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USA ID/l~9ypt 
FUUlE: ight COllunlmiion Grunt for EnCjli.!Jh 

'l'QclCboc Twining program 
(263-0026-G-4009) 

I::VAWNl'ION SCOPI': or·' \'X)HK 

r •• A<.:tivil:y to 1)0 'EvuluCltnd 

'l'l\(! 1~Il(Jlil3h 'l'oclchur 'l'r':llnlnCJ Prol]calll (E'l'l'P) il; (uncJuu by LI ~)(<l(lt [('<')111 

U!jl\lD to tile COllllllis:;iort roc Educati()n,ll unu OJ!tur.ill L~>:cIJan<Je IJt!tw<.!on th,.! U.:;.A. 
~Ind tl~' A.ll.g" bette( known "3 tho Binational Fulbci(Jllt COlrulli.suion. This Cjrunt 
i,e.; .:J :.lUb,lctivity of tho project 'l'OchnoloCJY 'l'r.:Jnl;i[0r anti 11ilIl[Xlv/Ur. Dl!V.:l1ulJIliQnt 
I II. Undec thiu <Jrant, USAlO has provided approximately $1.6 IlIi11ion foc the 
rlo:r~oil tlovember 1983 through AUCjust 1906. '1'11\3 grant Iv.!!; priHurily ~:;up(.X>(tcd tl 

1'luqr,:ulI of ucmlulnlc exchanCJc, lJdnqi.ng U.S. l':ngli::;h JancJui.lgo irwtcul;ti.on.ll 
;;j'I,.:i:llifil',:; Lv ::;treI1IJth·.m Ef\fJI.i~{h tl~ildl'~r education in J~<Jyr)ti,H\ rc.:(JLcm'Jl 
lllil v,.?[~ l t.ie~. . 

, 
.1\_~yllr~~:.~~I.:. the r.valuiltion 

'l'I"l IJ'l\;luutioCl will pr:lll1ur.i1y [OC1I3 ora th(: ncnu'.!mic exch.'\nl)c pwrJrnm 
(lI,aJ~ .. l und • .:c th,:! grant. 11; is intendc~d: 

(l) \:I) u~~e!JS ttJc~' contcibution of the fulbci«Jht F'['rp to !-:trcn-)tl,.::ning 
':;livursil:Y-~l.!vc.l EnlJli~h 1,)n9l1t"~J(J tcncl10r edUl:dtion ~,,(J LCillliif." 
ill ~':Jy~t in l.·~luLion to tl\rJ nC'~<.hJ .LI.)( i.I!;:.;i!,;t'\Il~~ in tllit: arc.::; 

(ii) ! '.1 lW.1lu.:,r:o tho C!t(!ctlv(,nur.r, und ufHdc.:n<.:y of tbe [·ullJrigllt 
1:'.II~unission I s fI\.:U1a<Jt;~mC':nt cif thp. E'fl'P; un\.! 

( ii i) tu ic.1(!nt i fy pruuli:!IIt!.i ((C nny) rela ted to th~ dusign und 
hlplclIlcmtat ion o~ tho l':l'rp .:Jnt} to Inuke ::'~L'OIlUllcnu.lt i Oil:, (oi: 
illlprovj,IICj the cO:.it-o(fe~tiv(mo~s oC tile PCU')C.IIII. 

Ti1o.1 eV.:lluation sl~uld assist USAID, the 11inistry of Higher Education 
(1'Dlm) .:lnU l:I:e l1inist.ry of Education '<~I08) in decidin'~ wh~ther to continue thl~ 
I~ 11'P, and should the program continue, to provid'~ fjuid.:Jnce for mod if iC.:lt ion uf 
~hc pcogrC!1n Lo. more effectively und efficiently conLribute to the devclop:'K:nt 
,.It EIl.)lisls lan<JualJ~ teacher education and training. 

'rhe first tranche ot funding undQr the gr.:lnt was provided in IlovcmbC!r 
1'lli3, 'I'I).! initiul.l)(unt ulllount of $GUG,OIJU W..l!.> ::;oortly till.?('c.:.ttl:.er inl;'l:a:..;~d tCJ 
~ luL~l of $UIG,OOO. TI~se funds were inten~ed to l;iUprQct 15 cxchango 
i n:;l:t:l1ctors dur ing th~ 1903/04 and tho 1984/(35 aC:uu(;!lnic ye.Jcs, \-/ho wur~ 
inl.'::II-il'd pr im;" il y to provide classroom inst.rut.:tiol1 in Ellgli::;h langu.:lcJe 
tl..\lc!!illtj in the Fi.lcult.ic~ of t::dUc':ltion .:md/or Arl:l~ in Eqyptiun CI..!Cjionnl 
u:-d, vl:!:!3iti~s .. rbt~ Comnission \'I.:;}:; expl:;ct.ed to \'/ork 'tlith the Cent<:r for 
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[)evelGpin:J EflfJlinh Lanfjl.lil<]€! 'rl!.)chi.ncJ (COEUr) in tho plllc(Jnv~nt uf: til\!3C 

inHtrudol:n and in tho coordination oC their uctivl.!:i<w witll oLhor Enc]lbh 
t\!..Il'lll~r 0d'.lc~!tiOIl pr09C;JHIC in f::<jYPt.. Tile ~JWllt a1:";1) pruvLdt.'d tum!:; to 
FlIIIJriljht and cm:r.:l' to proclue (:opic:.; o[ the U:;III. qU •. lcLcrl.y, i-:1I1J1i::h '1\~"(:llin" 
Forum, and to distribuLe tht::!3C! capie!;; to LCi.lchcra of 1';lIgl.i:;h TrlE~;iYl)t WLtJlcli\ 
-Egypt-cpeci fie n8wu1etter inserted in alt(~rni.lt:e nlllllLlorn of tbu Forum. 

'fht;} c"lrant wC:\s amended in Allqm:t .L 9U5 to increl.l!>8 tbe anlount of th.::, 
<jrant by $000,000 and to extent the (Jrant period tbrough II.U(Ju~;t, 19fJ6. This 
second tCiinche of funding W~l!J to ~,upport 9 ex.chx'9c staff due inq the 19(~S/U6 
(I\:.ldl'mi.c ye.:le. This ':lIncndlllent dbo broduene<.l the r(~c.ponGibi litl.l~t: o( f!y.ch.lrlrjl! 

st.lff beyond forlllcll instruction to development of new curriculu in conJ'lIl~;tiLJn 
\/ith CDEur, support to juniu( (aculty, ancl pacticip.:ItLon in c:-:tra-cllrricu L • .\( 
wockshl)ps, ~el\linr;\rs, etc. 'rile <llOcndlilent provided continued 8U[i[.>ort fur til('? 
di:jLr. ibuLioll of th.! F~)"Uln. Fund:; were <llso provided (or 20 junior E<j'/ptiiJ.fI 
Lal.:ulty lIl'~lIll.Jers to aLtt!lld tile SlJllUnl~r Institute of 'l'c.lch..:r!, of En<jli:jt\ to 
speakers of Other ~lnguages held in tt~ u.s. 

In addition to the activities de!:>crilx!d above, the <jrant h~..l!.> provirJ<:d 
support to the FUlt)r i<jht Clillunission for "dlninistruti.cm of tho PCQfJC.:.lIll. 'l'h(;:;u 
CO:iU:; have includrxl a (ull-tillle U.S. hire proyrolm Director tlnd ECjyptiaC'l 
progrtlm officer, a pccc,entalJc of s~lJaries and benefit:;; for cert'.lin :.)tbur 
FullJl'i9ht profe!;siolldl and support st.lff, allJ oth~r <'N":!cil8Cld co:;;t!.>. 

I . 

Unfortunately, tho Grant documents do not provide a clear stntement uf 
th~ e}:L>ectf~d outcomes and the overall purpose of Grant aeti vitic;3. 1'1ureov0L, 
th .. "Iy Jo lloL cl~'.lrly :'.ip:~<:i(y tll(: in~cnd'~d eHlpl1.)si!J on fOl:'Hul clus:;coo;n 
in!:ltrul.:tion imu ~xtr·J-in:;;tt:l1cti()n.ll L~duliCl.ll ils~i:;Lunc(! .:HId 
institution-building tlcti vi ties. 'I'hi!.> 11U1<es the tusk of evaluation sor.~(:wh:.:.. 
m.:>re difficult. 

Grant acti vi tic!.> have broadly follO'. ... ed the di rectionz outlim~J in the: 
Grunt documents. T!J.~ exchallge prog...cam h.'\s supportct! thirteen excb:.lnge 
personnel at eight universities in 19UI\-e~ and eight exch:1nge st<.(ff at five 
universities in l~U5-UG. OLher activities under the Crant apr..ear to hi..lve l.Je('!n 
implemented as planned. 

D. Statem\~nt of Work 

'I'he evaluation ... 1111 address the follovling, key questions: 

1. Hhat h.ls been the contribution of the exchange instructors to stud8nt 
-teacher prep.lration (It participating re<:1lon:11 univer.sitles? How liIal'lY !:ltudent 
teacll~rs are being reached and how !nuny student-hours of instruction p';r \oJcek 

. are provided by exchange staff? D.J university administrators and student 
teacher.s consider courzes taught by the exchange Llstructors to be moce 
\:!(fective tiun similar courses taught by local staff? If so, why? Have ~ny 
efforts lieen made to measure the irapact of the. E'rl'p program in quar,.:.itativo 
term.s? Are such efforts feasible and likely to provide a valid approach to 
l..?'Jalllatiol] th~ progri.lln in tne future? 
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? .. ~it.~'0:_...! ~.!.~L-'_~:.:!_:'.!.._~:l~::::"c,:.'2'~~·!J!?~~.i_g!l....!!Lr P.X~!Y~D(J!/ __ :Ll:d f (~~~f.~. i (In LIII! ~,~~,~! ;::P.~!!.!~_~ Ilu,,1 
It. I:; t/)'.'u: Llllle been ulvltlud bO\:"/I.!f.lfl trl!;tr.uct:lontll and ~!i<t(u-(.'ur:(.I.cUld( 

(.h:til/iLim;? \-Jh:1I' IV..IVQ ox(":han(jl~ !~t.:il(f: <.tCCDlllpli!Jhud ill terllls or the 
,~x:;(i.I-i.rl!;t(llcUonal t:i1~,k!J cJe~;critA!d !n the 9Cilnt docu/IIt!l1t:;, for llx<.lll1pl(J, 

.!:;:;ist:arl<.'ll to CDr.L'l' in curriculum dovdopment, junior-[tlculty dev'.:!l.opHloot alld 
".lrtidp.lti,OI1 in 110C-!J[Xmtior,xl HC1Hlin.ln; i.lnCl in-!3l?rvice tei.lchcr trainirltj'? I!ave: 
uxclk11J1Jc !,tuff I1Dd(! a contr ibution in clny areas other than tho~;Q i::mt i ci[>6I ted 
in gr.allt do<':ul(lcnt!.>7 Cite !Jpecific examples and assC!GS the quality and 
illll?'-)Ct.1IlCQ of their extrol-instructiunal contributions. 

.:~:.Ji!,k.~l.t. C]C) 'uni vcrs}ly staff. (~lj~~~dl2nts and CDEur 129r~lonnel pr~rcei V~ i.l!'; ttl'! 
111..1 jur lll~I\I~t: i t!.i 01: t:liI~ curt'lmt E'l'i'P? 'I\) what ext.eut d[l! they 1;:up[>urtiv~ uf tl~e 
·1;t~u~jl:<..IIII, al\d to Wildt l!xtl!/It "dues tbis :Juprort, if ilny, viJ.ry i.1cross 
uni versi ties? Do they SGC the pwgt:wn uS rusponsi ve to tlleir percei Vl2cj 
pr: ior ity needs in tile arl:!;l of English .lc1ngll~lge i:eolciK!r prep.:lr':'.tion? Uo\-I !;li~Jht 
L1,I"~ pro(Jr':lIl1 be modified Lo bettl:!r audre:;s these needs? Which f::lWfP acUvitif.!:J 
:;IIl)ulu WI:! clIl£.)h.J3izcd if Lhe pcolyc.un 10 continued? 

..:1. Do \Ill i ve r :ii ..!:.'L:1drn i n i str il tor!J COII~; id0.r the hig h8r cost.s uf exc!i", lJ(y~ n ta (f 
(~01;IP,)['cd with local instructor.':;) t,9 be :!U1:;ti f iell l)y their contr it)ution tu 
.stcl~Il'1I:1;I~llil\y r':n(Jl i.~~h lrJnqlJdlJe, t:c!F.lclJi.nLL hoth ~Il t:hl~ cJ,.l!3SCI)Orn cll1cJ t:hr()u(Jh 
tllt~ir c:-:trd-curric,.dar uctivitie!-;? ~/tl<lt dee apprupriate alternilLive:; il'jdln;:;t 
w;lich the co.st-oficctiveness o,~ the E'rrp could be mea~ured? !low doo~ the C;'rl'p 
r'-lte in tecnl!:i of cO!.it-cffecti VI.~J1(!SS in cOlnpari.~on to these alternati ves? 

5. Do adininistrutorn at !1clctici:.01ting univen:;itir:s ap(X~ar to attribute 
suf:fici(?nt valul;! Lo the program to providQ ~ur~r~ in local currency or in 
Und? \'I\Juld : . .lUcll rJ contributiull .:lssi.st in en.surinlj th)t exch:mCJe staff are 
"ilPi;:::Upci.:lL~:.Ly pl.:tccd (lnd utilizeu? Whut are the likely constraints to 
rC'alizin,] ;;uch a contribution from }?(lri:.icipating universities? 

6. '['0 ,vh.lt c:<t0nt have other activities funded unrk!c the grant function~d 
!:;:iitiOthly? Is th2 dl.stribut.:io!l of the Forum and prcp..lrCltioll ot the 
E'J'r'pt-spccific newsl::Lt02r Hlanaged in an appropriate and timely manner? To \o/hat 
ei:tl2nt do staff at participating uni versi ties p02rcei ve the Forum and the: CDELT 
H'sert to be useful to their profe3sion..11 developlllent? Do the partici(Atots to 
th~ SUHuner Institute consider their ex(-.erience to have been relevant and 
us('[ul to their current responsibilities? 

7. Me p..1ct.iciplting llni vecsities sLlti::;(ied with £"ulbcight Corrunission 
,9dllli 11 i!">tr<ltio~1 o[ tlll~ p.rol:lt .. ..llll? Are Fuluacjht Com;uissioll recruit1l:l!rtt clnu 
pla('ement strategies de51~ned to best meet the needs of the participating 
universities? How can Fulbright COrTunission management of the pt'Ogram tJe 
illlprovcd from the ~rspective of the university administrators in tbe event 
that the pwgrilffi \-Iere to be extended? 

8. Do both the pulbright Corrunission and the region.:lluniver.sitie3 contribut,~ 
tu til,', optinnl utilization of ex~ht3nrJe stilEt? Arc l"ulucight COllunission 
och~l1t'.ltion dnd lUC:]istic ~dvices iJ.delllJatt.::ly :.:lUpportiv'.! of th0 intcnd~d role:.; 
of exchange staff? Are Llle regional uni versitic5 utili~ing e:<change stat f 
e[fccti v·dy? \~hilt ch.:mges should be con!-3idered in thc!3e areas if the pro'3r.;lJn 
i~ continued? 
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. .'! .... '!.LI·~g}2£L(lht (~~~~ II!; i O!.I:....'!!:u 10 I·L~~~~.~~~;.:Pr!~i~r..,,!~.:.~:~Il,:~!>_I:(l.T_~l..!:~":'!.::~;.!.'!!.'_'.:.'2 
;.'.'~·';'~:~ .. U~.J!r(~f,lC!!!.!~):lt::-l'~ Wildt ---rs the r:,:11.l.0 oJ: FultJr llJill COlluni!HO" pruqr.dlll 
ddlflilli.:JLciltil)l) ctmtn (includilllj Fulbt:i<jht COlluni.:wion :..;tatr ~j,Jluril~:,i .Hld 
11)'.Ii:il:k,d HUPPOCt: cl)utn) to actual P(uqr.i.IIll cwa:u (i..". ::;alacie!.i, 
LCdll:;r ~ 1[' tdt iOIl and .:.,Iluw.lllcc:; [or exch'.III(JU titdL (, lIu\/:;luttt!r pCC)(;U((:II,f:IIL, 
difitritJution urld pr:ocJuctiun co::.;t!> etc.)? '1'0 Wh,lt oxtont can ",dlflini~;tt:i.\tivc 

co~;t:!J bo rc..!ducod without docrool!Jing program e(foct.i vun(!us? 

'I'he ev.lluation will be conducted by a thr.oe-portion lculll; 

( i ) two part-timo consultants with experti~iC in f~n(Jlish langul.l(jl~ 
teacher educat ion, cur r iculum dl~velopment and r~ng1ish lanquol(j':.! 
teaching in ";gyptian universities, and extensive knowled(Je of the 
Egyptian ~uucuti()n.)l syntem. These individuals should prcfC[olt)ly 
have prior exper ience in pcuf]r.:ull/pcoject evaluation, .:tnd ~h()ulLl 
be of suf[icient profesnional stature to elicit a frank and open 
discussion of the program with the soniur adrninistrutors and 
faculty of participating universities. 

It is antici[X1ted that the tHO consultl.lnts will wock 7~'~ time fur 
four wtJcks. One of the two cOIl:Jultants "'ill be dcsi(jnated tetllO 
le.:lder and will have respon:;;ibility for coordin.:tting tealR 
assignments and inputs into the evaluation report. The tewn 
leader will also l~vc overall responsibility for preparation and 
SUbmission o[ the evaluation report to USAID and the FuJbci(jilt 
COIMliusion. 

(ii) a consultant with experience in the aclJninistration of similar 
ac~demic exchunge progralll.u. 'l'his indi vidudl should al~o be 
fami liar. wi th tile Egyptian educationul system, and in part icular I 
with the r~':JYl?ti\.ln univl;'!rsity milieu. 'l'his indiviulli..\l ~Iluuld al!~u 
preferably huv~ sOJn~ knol,o,ledCjc of English teacher educl:.ltiol1 und 
training in Egypt and prior evaluation c;.:perience. (It is 
anticip.1ted trot thin individual will be (l residl~l1t-hire U.S. 
consultant.) 

F. ~'I~'l'l iODS AIID PHOCEDUIU~S 

1. Prior to Lhe commencement of th8 evalu(ltion, the l"ulbriglit C()II~nisdon will 
cor:lpile ilvililaiJle program documentation and basic statistical data on pro(3Wm 
outputs (nu!nUer of lecture hours tau<jht by ETTP exchange .:;taff, nUlrber of 
lll1d'~l<Jradu..lte dllU in-st:..rvicc teachers tilught, etc.). A cowprehensive li~;t of 
apprupc itlte documents and indicators hilS been (1eveloped by the Com:nission 1n 
Section I of the memorandu.m titled" 1::rl'P Evaluation Notes". 

2. 'l'lJ~ two person evalu.ltion te.llll o,./i11 review grant doculllentdtion, includir(1 
financial information ilnd end-of-tour reports by exchtlnge staff, and analY!:ie 
C.lta COJnLJiled by the Fulbright Commission. 

3. Tile evaluation te.lJn will intervim'/ .:Ippropriute USAID, rt.Olll;:, C101:.:, Fulbr i(jilt 
cOliunission and CDELT staff • 
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4. '1'b.:: Lt~i.UII will conduct" :Jf.lriC::'; 01: Dtcuctucml int'~rvi(.Jws "lith key l.ut:or.rn"nt:; 
\,ithJ.n p.:.lrti.cip.:ttlncJ univumiti,(!:J, Le., i..lurninistL'i.ltoC!l ~uld [uculty in tho 
FuGulLiI~:J of: Educ':ltion/Art:., and to tll(! uxtcnt: rXJs!Jible, Gtudl;~lltr; who h<.lvc 
bfJen t.:llll]llt l)y lh(~ t!xciKlnr]O in:;;l:ructuc!.l. IntervicMB wi.i.l illclude 
'Idlllini!;lr'.llur:; ill: univcr!.litiea which p..I(t:ici.patcu in the fir.st: YC:ur of: th(~ 
prO(JCilI1l but not in th(~ second year. 

5. 1'lle teum \-,ill conduct structured interviews with current cxclunqe st:ilff. 

6. The b~.:tln will pn.:pilre (In eVillll·..\tiun r.eport providing findings, conclusions 
and n~r:l)l1uncnddtiOrl!; re~jpon:3ive to tbe <.fH~stionn in the statement of Work, 

· I aoovc, b"\sl!d 011 th\~ ullc.llysi.:; of inforll~)tion obtained thcollyh til;jks Tt:hruugh 
5, above. 
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The oV.:lluation is expected to L'equire .:lbout 4 work weeks ci:lch for th8 two 
l,"J.llucltorn, including we iti!l9 of the evaluation n~port. 

G. r'UI m lt1G 

f'unuin'J [or the ev,)1uiltioll \Oli11 lJc provided under tty.! Grant. 'rile 
vV.,lu.ltion te.:.llll will be hired and E:vil!uiltion funds dislJursed di.rectly uy 
USl\W. M eGtilll.JLcd bud\.jet is attached. 

11. HEnJHT1NG HEc,.)Ullmi1f';NTS 

1. The evaluation te.:un will bricE I]Sl\ID/Education and EV.lluation office stuff. 
lIIid-\v.JY throu<Jh the evaluation on pro'3eess to-<1.:.itc. 

2. Th.? tl?!am \o,i11 submil: a drilft report to TJSl\ID and the l;'ulbright Commisnion 
three weeks after they COlnmence work. These agencies will make every effort ~o 
pcovide written corrments on the draft \0, i :"Ilin one Vlcek of receipt o[ the urilft 
rl~pO( t. '1'he final report will take th_~se comrnent~ into considcrati()I1. -

3. The team will sul>mit the fin.:11 cVil1uution report to USl\ID and the FullJr i(Jilt 
ClJl!uni.ssion vlit hin one week of recei Villi,] wei \:.tcn COHln(~ntn ;)11 the deaf t r(~purt 
frolll USflID ilnd the Fulbright CUlluniGsion. Copies of the final report \o,i11 iil;i<J 
LIe provided to the ~x)HE, ~10r:;, CDEL'r and the SUprcl,le Council of Universiti(;:s. 

4. The fornat for the report should 'be as fo11o",s: 

Executi ve Sununary, not to exceed three si,.gle-s[Xlced pages, in 
English and Arabic. (Outline to be provided by USAID.) 

statement of Major COnclusions and Hecomr.lt~ndiltions, in bullcti~ed 
or taLJular format. (USl\ID can provide examples.) 

M.:lin Hcport, i.e. information and analysis on which conclusions 
~nd recollunendations are bused. The report ~hould not exc(;:ed 
thirty double-s~1ced or fifteen single-spac~d pages. 

Annexes, as ~I?propriatc, including the evaluiition Scope of ',':or k, 
u bil>lio(jra~)hy of docllmcntn consulted and a li::;t of indi VldU.:ll~ 
interviewed and tl~ir agency affiliation. 
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'j. 'I'll!! t'~ClIll will cOIllItH.:t d\.!brie(in(:1~J for: W;;AID LInd !·ulbci<jht c.:olluniGuion 
pcr~;onn~!l to prerJlH1t theiL' Hk."'Ijur Undin<J!:!, cond,U!3ionu und recoIIUllund<ltiol1!J. 
'l'he f'ull>ri.qilt cOlluni::mion ~JbouJ.d illvit.e appropria\:(! (Jt~r::;onnnl f:wm thl:1 r,1UIII::, 
tlp.~ MO!~, CDEL1' and the supremo Cc)ullci1 of Univl)GJitiu!J to the debriefiw.l [or 
til,) Fulbright COlruni.G!Jion. 
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1. Dr. Homid EI-Abd 
Dean, Faculty Of Educntion, Univoroity of Minya 

2. Mo. Faiza Abdel-Khalik 
ETTP Financial Officer 
Fulbright Commission 

3. Dr. Hani Azer 
Lecturer, Department of Bnglish, Faculty of Education, 
University of Tanta 

4. Mr. John Bagnole 
E'l'TP Director 

5. Dr. Atef Bekheit 
Acting Head of English Department, Faculty of Education, 
F~yyoum Branch, Cairo University 

6. Mr. David Bell 
ETTP Faculty Member 

7. Mr. Richard Boyum 
Assistant Cultural Affairs Officer, USIS, 
Egypt 

8. Mr. William Charleson 
BDRC, USAID 

9. Mrs. Shanti Connoly 
Evaluation Officer, USArD 

10. Mr. Robert H. Straker Cook 
Senior Consultant, CDELT, Ain Shame University 

11. Dr. Abdel-Messeih Daoud 
Director, Center of Developing English Language Teaching, 
Ain-Shams University 

12. Ms. Safia EI-Wakil 
ETTP Project Officer 
Fulbright Commission 

13. Mr. Ahmad Gaafar 
Director of Foreign Languages Programmes 
Training Department, Ministry of Education 

14. Dr. Abdel-Fattah Galal 
Dean, Faculty of Education 
Fayyoum Branch, Cairo University 
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15. Mrn. Damira EI-GhDwnbi 
Diroctor General, Training Depnrtmont, Mlniutry of Educntion 

16. Dr. Abdol-Fattah Ghobauhi 
Dean, Faculty of Education, EI-Arinll, Ducz Cnnal Univeroily 

17. Mr. Mamoun Hamzu 
Demonstrator, Department of English, Faculty uf Arts, 
Qena nranch, ASGuit University 

10. Dr. Ragaa Hanna 
Lecturer, Faculty of Education, Fayyoum Brunch 
Cairo University 

19. Miss His~n Hasaan 
Demonstrator, Cepartment of Curriculum and Methodology 
AI-Aznar University 

20. Dr. Abdel-Razek Hassan 
President, Assuit Univer.sity 

21. Mr. Adrian Holliday 
Coneultant for Language, CDELT, Ain Shams 
University 

22. Mr. Ahmad Hossein 
Demonstrator, Department of English, Faculty of Arts, 
Qena Branch, Assuit University 

23. Mr. George Kondos 
IIRDC, USAID 

24. Mrs. Johanna Kowitz 
ETTP Exchange Staff-merr.ber and Consultant for Methodology, 
CDELTv Ain-Shams University 

25. Dr. Kh~irallah 
Dean, Faculty of Education 
Mansoura Univ~rsity 

26. Mr. Leslie Lisle 
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1111~n()lo, .John, Monthly Hoportu, Octobor l!)US - JLmo 1906 (with 
tho exception of Janu~ry 1906). 

nell, DavId, Monthly Reports, October 1985 - June 1906. 

DocolHwr, Stovo, Monthly Roports, October 1905 - .June 1906 plus 
Final Report. 

00 e r; h a a r, S t eve, e d ito r, R.e.P.,Q r ton the Tf· .... CLrJli n 9 2.f......T...b.iL~..Jtru) 
f:ourth Yeel( yrmnmar 1n Fouc.1aculties of .Eu..l.!.k.Ation in Univeu,;ities 
l.2JL1 - 05, B'l'TP-CDEL'l', May 15, 1905. 

Dowers, Dr. R~ger G. and Daoud, Dr. Abdcl MesRih, Working Papers: 
CDELT Support for English Lang~age Training Sponsered by U.S. Agen­
cies under USAID Grant, CDEL1, Ain Shomo University, November 
1983. 

Cole, Richard, editor, Report on Practice Teaching 1~4 - 05, 
ETTP-CDELT, May 16, 1905 • . 
Geren, Carol V., Monthly Reports, October 1985 - June 1986. 

Hawkey, Mavis, The Literatllre ComJ2.Qru?nts of the A--t.1l..c.. in Education 
wit hEn 9 1 ish - A CUll i cuI u m 0 i s c u s s ion Doc u m Cl1..t, CD E L T, A i n 
Shams University, June 1985." 

Hopkins, David, Monthly Reports, October 1985 
the exception of March 1986) • 

June 19E~ (with 

Kowitz, Johanna, Monthly Reports, October 1985 - June 1986 (with 
the exception of February 1906). 

Kowitz, Johanna, University Visit Reports, Tanta University 
(November 5, 1985), Cairo University (November 19,1986). 

K 0 wit z, J 0 han n a and S pen c e r, Be v e r 1 y, R e II 0 r ton Met h.0 QQ.lP .. 9"y 
C,.urricultlID in Egy~t.lil.D Universities 1984 - 05, ETTP-CDELT, Hay 
1985. 

Kowitz, Johanna, editor, Report on Third and EOJJrth Year Pbo~tir~ 
Curriculum in Egyptian Universities, ETTP-CDELT, February 1986. 

Martin, Bill, Monthly, Reports, October 1985 - June 19U6. 

Riney, Tim, Monthly Reports, October 1985 - June 1906. 

Scharer, Gill, ~cbing Practi<"p' for EngliD1LSpeciAliBts i.e 
Egyptian Faculties of Education - A Curriculum Recommmclatioo, 
CDELT, Ain Shams University, June 1985. 
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University, June 1985. 

Thomas, And ro,,,, ~..ruLr9~.LJAlilillHt9.~_Teuchin.gJ1.e.tb.QdQ.lQgy 
for English SI>ecialist~ in Facultie5 of Education in fillyp..Liun 
Universiti!"'g - l\ £.w:.riculum Recomrne.ru1iLt..iQn, COEUl', Ain Shamn 
UniverGity, June 1985. 

Wilpiz~ski, Michael, editor, ~Lt-2D the TeuQbing of Essay/Compre­
hension to thLThird gOO Fourth Year Students 1984 ~ 85, ET'£P 
- CDELT, May 1985. 

CDELT DECAPEj Ten Years oLSeryicc to the Teaching of Eng~ 
in Egypt 1976 - 1986, CDELT, Ain Shams University, 1986. 

Sixth National Symposium on English Language Teaching in Egypt: 
Interim Report, CDELT, 1986 . 
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Bell, David, Monthly RfJportn, Octobor 19Wi - June ]9B6. 

Uoenhanr, Steve, Monlhly Reporto, October 1905 - June 1906 pluG 
Final Hep(Ht. 

n () e G h a 0 r, S t (~v e Qed 1 tor, ltelLQJ..L!UL.JJ1JL...T.~_gs:h ... .i,.o.9..-_QL __ .Tll L(g .. __ ~J),,9 
t:9JUJJL..1gJ1L_EI"!'1mtNo!J.JJJ .Yo lLLJ::£l..£Y.l..t;j c f'?--.9..l_.&...c1 ~lJ~ a t .i. 0 n i n-1i.u.i'lg1..lJ. i t..l~.§ 
.!.2tl£_=_Q5, E'f'I'p-crn;LT, May 15, 1905. 
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cies under USAID Grant, CDELT, Ain Shamn University, Novemher 
1983. -Colc, Richard, editor, ~~~ ~~Lqcticc T~hing t~~O~, 
ETTP-CDELT, May 16, 1905. 

Geren, Carol V" Monthly Rep . I' October 1985 - June 1986. 
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Hopkins, David, Monthly Reports, October 1985 - June 1986 (with 
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Kowitz, Johanna, Monthly Reports, October 1985 - June 1986 (with 
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Kowitz, Johanna, University Visit Reports, Tanta University 
(November 5, 1985), Cairo University (November 19, 1986). 
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1985. 

Kowitz, Johanna, editor, Reuort on Third ano Fourth Year Phonetics. 
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Scharer, Gill, Third and Fourt~~~aaQY aod CQmpr~hens1QO 
f .. Qr Englinh SPQ~i.A.l..1JJJal in Er,.~m.t.ii1n l"u,cult!eu .QL.~ducj.lt!Qn -
A-S;yrriculum ReCo.mmentliltiQO, CDEL'l', Ain Shams Univoroity, Juno 
1985. 

Straker Cook, R. H., Progress Reports for Mid-Year 1905 - 86 
With Objectives .to 19BO, COELT, Aio Shams University, January 
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Sullivan, James, editor, Report on the Teaching of Litera~ 
in Egyptian Universities; 1\ Oiscusoion Paver 1984 - 85, E'.1".l.P-COELT, 
May 16, 1985. 

Thomao, Andrew, Third and Pourth Year GCa.mIDilr and Phonetics 
fo: EOglish Specia1!sts in Facu1~~ Qf Educotion in EgyptiAn 
Universities - A Curriculum Recommendation, COELT, Ain Shams 
University, June 1905. 

Thomas, And rew, Thi rd aod Fou rth Yea r r~anguage Teach.in.g f.Jetbodolog:{ 
for English Spec,ls\lists in Faculties of Education in Egypt·ian 
Universities - 1\ Curriculum Recommendation, COELT , Ain Shams 
University, June 1985. 

Wi Ipi zesk j, M icbae1, edi tor, Revort on t~ .:7 .. aching Qf EssQ,y/Compre":' 
hension to t~Third and Fourth Year StudI?Cu....1.;84 - 85, ETTP 
- COEtT, May 1985. 

COEIJT DECADE; Te1'L Years of Seryjce to the Tea..Qb"iM of Ccms.b 
in Egypt 1976 - 1986, COELT, Ain Shams University, 1986. 

Sixth National Symposium on English Language Teaching in Egypt: 
Interim Report, COELT, 198G. 
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A Historical ViElW of the - . 

English Teach!r Training Program 

by 

by Dr. Ali Ezzat 

The English Language Teacher Training in Egypt is a 

specinl educational project of the Commission for Educa­

tional and Cultural Exchange between the U.S.A. and the 

A.R.E. The support organization f~r the program is the 

united f.t,att:;s Agency for International. De~,-eloprTIcnt (USAID) . 
• 

Cooperatln~ agencies are the United States Information 

Agency (USIA) and the Center for Developing English 

Language 'reaching (CDELT), Ain Shams Universi ty. 
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Bf,lokground 

In October 1983 t the Binational Fulbri~ht Com­

mission agreed to administer an English teacher training 

project. The purpose of the proje~_'tJ._~~_l?-_~ .. _~.~:eE.~~m~~~. __ _ 

of the training of student teachers in the faculties of 
.... _ .... _ ..... _.. .. . ......... ~. --_ ..... "... _ ...... , ... _, .. - ..... "'-~ ....... " . 

education in Egyptian uniy~~8i~~~~._; the improvement of .-_._'''''''' . ..... .... .... . ..... _-----_ .... - ' 

both 'their language skills and their professional teaching --_._---- _ ..... -_ ..... - , .... _.- ...... _ ... - - - .-

__ ~lf.~J1s • The project will fund a team of specialists in 

teaching ~glish as a foreign langua~e • who will provide 

professional .orientation , guidance and support for the 

faculties of education as well as a ruinimum number of 

classroom teaching hours • 

On'Novemoer 6, -1983 ,. -a contract was signed by the 

Fulbright Commission and USAID (GRANT AGHE~r~NT No. 

263-oo26-G-oo-4oo9-90) to fund the project (to the amount 

of ~ 686POO) • On M~y 21,l~84. the Agreement was amended 

to provide twelve-month funding for the pr.oject • for the 

academic year 1984-1985 (the total gran.t amounted to 

~ 81~OOO) • In August 1984, fWlding for a second academic 

year , 1985-1986 was assured • 

Early in 1983 , preliminary investigations we~e made 

by both Fulbright and CDELT to discover possible inter~st 
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ElWOllg the Egyptiun univaruitioB in huving l!:LT specia.lists 

• added ,to their teaching staffu • Inturcst was widespread 

throughout the entire uni varsi ty system , bu't toe f'ollo'Ning 

universities were identified BS those willing to co-ope-

rate to make a real of fort to improve teacher trainin~: 

(Assiut Minya , Suez Canal , Tantu • Mansouril, , HelwaJ'4, 

Ain Shams (Facult.y of :'anguue.;es) , und Alexc.llld.cia) • 

Impleme!.~~.l:.I.~~~ 
1~~11 

On February 26t~Dr Jane Stevenson, English Language 

Teaching 'Consultant for the United states Information' 

Agency , arrived in Cairo to discuss the implementation 

of ~he program • It was decidod that the program snoul~ 

be put on a twelve month basis to facilitate the hiring 

of quality personnel and to insure the possibility o~ 

on-goin,g success • Dr Stevenson andDr Roger Bowers 
I 

(CDEDT) agreed to go to the National Convention of 

Teachers of E.,~glish to Speakers of Other Languages in 

Houston , Texas , to recruit teachers • 

Dr Stevenson returned to Egypt on March 26 to 

con~inue the initial implementation process • The 12 

American specialists arrived in Egypt by the end of 

September and orientation was begun in October, 1984 + 
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l~'ollowing country orluutl1tion by llulbright t a week of 

intensive academic/professional oriontation waa held at 

the Center for Doveloping English Languago Te(tching (CDl!:LT) 

a,~ Ain Sbams Un1verai ty • meeting wi th the Key English 

Lt;lnguage Teachers (KELTs) appointed by the Sri tisrt CounCil 

to work with CDELT , and finally with some representatives 

. of the cooperating Egyptian universities • 

Dr Stevenson was appointed Director of the Program. 

In response to her request , she was also appointed 

Senior Consultant to the Center for Developing English 

Langua~e Teaching , Faculty of Education , Ain Shams Uni-

verBi ty , "to formalize tne 8XI'dllgement and to tacili tate 

any contribution which- (we , i.e. the Program) in return 

can make to CDEIf1' program •• 0 and thus to insure effective 

cooperation between (our) two operations II. 

By October 18, all of the specialists were in their 

postSI • Five of them were in Ass1ut at Assiut University, 

where they would be teaching aud advising in the Depart­

ments of English and of Curriculum in the Faculty of Eti­

ucati()n • Four of these would go weekly to the branch 

of Assiut University in Q3na t and the fift~ would go 

to Sohag weekly for similar activities • 
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Two were in M1nya in the Curricul»m Department 

of the b~aculty of Education,: Minya University , where 

they would be teaching and developing software for 

various kinds of media to be used in English language 

teachi41S • 
Two were posted to Suez Canal University t living 

in Ismailia and teaching at thA braucnea in Al Arisn 

and Suez 1 where there are Faculties of Education • 

O't .. e waS in Tanta at the Faculty of Education of' 

Tanta University. . 
One was at the Faculty of Education of Helwan Uni-

versity in Zamalek • 

One of them was a1itached to CDELT where he would 

be workint!> in the post~aduate diploma and MA/,r.b.FL 

programs , as well as doing a few hours of teachin5 in 

the Faculty of Language. t Ain Shaw.s University • 

The Projected Academic Program 

The thrust of th.e program is to improve the quality 
.--..-.--~-'''''-. _ ...... _"". -.. -. - .. , ....... -... . ....... ,~ .. ---.. ---, , 

of, English te.ac~~~~_,~o~~g, in~o the_ publi<? __ ~~hools of 

_Egypt .• -This will be done t first, by upgrading the 

curriculum in the faculties of education and improving 

the materials used in their classes • The Center for 

Developing English Language Teaching has produced 
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waterialn for UUf:! ill the .first una !wcond yoaro • [n 

the academic year 1984/85 , work would concontrute on 

the curriculum foJ.' tho third and fourth years • vii th 

special emphasis on methodology and literature • The 

English Teacher Training Program specialists would.assist 

in this work and alao tea.ch in the third and fourth 

year. courses to cxaml.ne the existing curriculum t to 

evaluate and test the new materiuL. • 

'raey vlould also work with the junior members of 

the tacultie~ of education (called 'Demonstrators') to 

assist them in their teaching of fir~t and second year 

cour~es help them in their research and posteraduate 

.. studies . and present 'seminars and. workshops OIA topiCS 

relating to English language teaching • 

In other words t the thrust of the program is the 

improvement of the language and professional competence 

of teachers being prepared to go into classroorus of the 

public schools of Egypt • The thrust is threefold : 

First: Curriculum ReseRrch and 1~erials D~veloDment 
i 

Through its coope.L'atlon with CDELT , the ETTP will 

work with the Curriculwn Resear~h and Development for 

Faculties ot Education, a project su~ported by tne 
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Foreign Relations Co-ordination Unit (FltCU) of tn,a 

Supreme Council of Universities., Tllis project to currently 

inveatigating the 3rd and J.,th year programs in the 

faculties • ETTP specialists will work with the members 

of the faculties to which they are aSSigned on both 

curriculum and materials development , the trial teaching 

of materials and the evaluation of the results • 

Second: Limi ted 'l'eaching of ThirJ and Fourth Year 

Courses in Language and Methodology 

ErTP specialists will teach ~i.m.ited number of 

hours weekly in the areas of language and methoaolob7 

to examine the existing curriculum in order to evaluate 

and make recommendations for development , an1to identify 

speCial problems • 

Third:Assistance to the Junior Members of the Facultie~ 

of Education 

All of the Faculties have recent graduates , called 

""Demonstrators" , who do much of the teaching, espec-

ially at the first and second Y9ar level • The special-

ists will offer them assistance in lesson planning ana 

teaching, cooperate in team-te~ching with them , and 
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in any way 9upport them in thol~ teaching and help 

tbem improve their akilltl • Aa these young tea.chers 

are also registered for graduate programs , the apec-

1alists may also guide them in their research and , in 

cooperation with their professors , offer any acceptable 

assistanco .. 

The EtrTP specialists will be free during the 

months of July and August to participate in seminars, 

workshops. symposia, etc ••• for the benefit of Englir.h 

teachers at all levels of the educational system • 

• , . E~TP / CD~LT Co~peration 

As pointed out , the Grant Agreement and the sup­

porting documents indicate quite clearly that tile in­

tention of the Grant is to provide pr!ofessional or-

ientation and guidance in support of classroom teaching 

to be done through cooperation with CDEDT and the FaaU 

Project for Curriculum Development • The value of the 

jOint effort can be readily seen : 

a) Improveamnt of the quality of teacher training in 

Faculties of ~ucation can have a wide impact on the 

teaching and learning of English in Egyptian sChools 

b) The FRCU Curriculum Development Froject has already 

begun in many universities in which the administration 
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is committed to tho prlnciplo and the teuchin~ utufr 

involved in the dovolopmont proceso i 

c) CDgLT haa lllready provided a curriculum for lo.nguage 

instructicn in the first two years and hus begun the 

developmont process for the third and fourth years • 

d) CDELT haa established good working l'elationships 

with a number of u~iversities who are cooperating wir.h 

the F«CU Project • 

c) Cooperation betweOIl. ODEI11' and ETTP enables the ETTP 

statf tu build on work which has already been accom­

plished, and ',to avoid duplication of effort in the 

third and fourth year work ; 

f) Since 1980 , CDELT has been working as a focal 

pOint for activities related to English language 

teaching • It has been involved in work related to 

cur:iculum development • materials production , teacher 

tr~ining t and postgraduate education .By sponsoring 

the National Symposium annually • by publisning the 

symposium proceedings as well as Occasional Papers , by 

keeping a national register of theses and research-in-

progress relating to English language teaching , and 

by providing a meeting place for all those interested 

in:.the problems of teaching and learning English. 
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1 t 10 becoming an ;lmportunt notionul rotJouL'CO , wtlich 

roceivos the support of tho Egyptian Government and 

1!:gyptiun edu(!atione.l inu ti tutiona as v/oll as tho co­

op~ration of thtJ Amel~icall and Bri tioh Governments • 

It should be re-emphasized here that considerable 

~upport has been given by both U~I~ and USAID to CD~LT 

in the past • The FitCH Project is funded through U~AID 

grant to tue bupreme Council of Universities. Tne.refore. 

the pre~t:!nt cooperation betwcoL. ETTP and CDELT builds on 

previous contributions made by American agencies and 

ennancea further the work already done • 

Modification of Grant 

In order to have a real picture of the current 

progra.m • we have to follow the developments that have 

taken place 

One of the most useful documents that throws light on 

the Scope of Work for the academic year 19~5/86 , is 

the one entitled "110DIFICATION OF GRANT", dated 23 

October,l9d5 • The ori~inal Grant No. 263-0026-G-00-4009, 

effective until 31 Au~ust 1985 has been modified as fo1lo~s: 

(1) The Grant completion date is changed 31 August,1985 

to 31 August 1986 • 

10 
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(2) The following 8t;t}tamant of Wor.k 1a heroby added to 

tho Grunt to covet' th€l period ~l August l()EJ') to 

~l August 19U~ • 

(.1) Section H. Del.otlons-L£Qm A~~hmellt 2 • Star!ill1 

Provinion is amendod by adding the follow1Il~ deletion: 

""53 negotiated ovorhead rates - non profi t". 

SCOPE OF V{Qlg{ 1985-1<)86 

This grant to the Commission for }~ucational and Cultural 

Exchange between tho Unitou Stutes of America and the 

Arab .tto}lublic of Egypt (I<'ulbright Commission) is to 

continue the work of a team of American instructional 

experts in the Training of English as a foreign langua6e 

(TEFL) which began witQ the academic year 1984/85 • The 

work of this team will be coordinated with the Center 

for Developing l:J:J.glish Language Teaching at Ain tina..al.S 

University (CD~LT) and will be administered by the Ful­

bright Commission • 

Also to be jointly bandled by the Fulbright Commission 

and CDELT is the distribution of the English Teaching 

Forum , a quarterly journal issued by UolA , to teacners 

of English throughout Egypt • A CDELT prepared newsletter 

featuring Egypt-specific information relevant to T~L 

will be inserted in numbers of the ~~ as it is distributed. 
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'rtu;, Grant fund.s up to «() exch/jugo stiafr and one diL'oC; tor I 

an eo ti.ma ted two (2) at trw Pl'OfOHBOl' levo land uo 0. (?) 

at the Incturer levol~ 

1. 1'he following assignmvIlts of team members aro eX'pocted 

to be ma.de: 

Alexandria University 
MOlin .Branch Cic. D~our 

Assiut U~iversity 
Qena Br~h 

\ . 
Cairo University 
Fayoum Branch 

W~nya University 

Suez Canal University 
£1 Arish Branch 

Tanta University 

CDELT 
CurriculWll DevelopItent Consultant 
Trainer Consultant 

1 

1 

1 

1 

2 

1 

1 
1 

These assignments are made to the Faculty of Education) 

Curri~u]um Department end English Department. In those 

universities where there is no Department of English 

in the Faculty of Education t the teaching will be done 

through the Faculty of Arts • 
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N,ll~ Two of the tan If'l'TP pouU;lona , thono in "lir~'ya 

a .. nd Alexa.n.rlr ia have rell.Hll.nocl uuf L.llod -

A<lm1.nlo t;r~.Y.!LJ:t.e .;2\;C tjU)::'lng 

As of Oc tobor 1st, the l!.TTP has been maolle;ed by 

a triparti te tOllJl1 of a.dministrators '. elXch p.quipped 

with spac.ial akills and a clearly defined role to play • 

The management team :.onsiuts of : 0. Program Offlcar , 

a Financial Office.t: t and an ACddcmic Director • 

New Terms and Conditio~9 

Octobur'baa also witneoaed tho implementation of 

the new contractual Terms and Conditionu which nave been 

better-tailored to meet the needs of ETTP personnel • 

In addition to a more 9atisfactory nealth insurance 

policy , provisions have been included to cover areas 

of professional enhancement and Egyptian dialect language 

lessons. In addition. the revised Terllls and Coudi"tions 

re garding houHing arrangeraen ts have provided tae ~T'r p 

appointees with a housing allowance enabling them to 

make the choice of their own living quarters • 'l'his 

arrangement has proved effective since all appointees 

have settled into their respective apartments , satisfied 

wi th "trie pr.ivilebe granted to them of selecting suc~ 
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uspects as location • apuroe • and comfort • It muy be 

noted that the ,VIU'ticiputine; Wl 1. vel'si ties aooia tpu tho 

l'Jr1rp in identifying vacant fluts and thus provided a 

useful service • The BFC haa supplied available fur-

nishings • 

2. Aqcording to the Scope of Work , all teaching will 

be done in the thir(l 1l11d fourth year curriculum , tnoa.e 

beiv,g the yeara for which the curriculum is bein~ doveloped. 

The American Experts will teach the third and fourth year 

Methodology of Teaching English as a Foreign Language course, 

third and f.ourth year Grammar and Phonetics , third and 

fourth year ESBay and Comprehension , and specifiQ lite-

rature COU.L'ses • ':L'hese are courses which they have been 

cooperating 'hi th CDELT to devel.:lp • aud they will now. 

pilot the new curriculum and materials • 

,. The American Experts will cooperate with their Egyptian 

colleaB'Ues who are teachin.g the same courses in. order to 

fully develop the new C'iurriculum and obtain feedback for 

its revision • 

4. The American experts will give professional guida-:J.ce 

and orientation to demonstrators who are teaching CDEL'1' 

materialR iIl. the f.irst and second years • 
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5. They will give support and aasiatnnce to junior 

Egyptian stafr who (H'e working on advuIlced degrees • 

6. They will assist tho ~acultiea in tho Professional 

Diploma Couroea , both in curriculum development and 

teacJling • 

7. They will cooperate with the CDEDT specialists in 

the development of testa and evaluation procedures • 

both £or the univeI'si ties and the schools • 

B. Extracurricular Activities: 

1. In cooperation ',lith the Curriculum Departments of 

the Faculties of Education , they will present 

seminars , workshops. t etc. to perzonnel in the 

Ministry of-~ucation who are-involved in the super­

vision of practice teaching to acquaint them with 

the new curriculum • 

2. In cooperation with their Egyptian colleagues , they 

will present seminars and workshops to botn. junior 

and senior etaff in their own and other universities. 

3. They will contribute to th~ production of the news-

letter to be dist~:ibuted by CDELT with the English 

Teaching FoT'~. 

4. They Vlill cooperate v.i th CDELT in the Sixth Nationa:&. 

Symposium on English Language Teaching in Egypt, 

to be held in March 1986. 

15 

, 

.. 



,.. 
• 

r', 

!. . 

· , , 
I 

• I 

· , · : 
, J 

-; n 
! J 

I r'l 
! I 

I ! 
, I. I 

I I •.• _ 

: I ~ 
: : J 

. i 

: l . 

,. 

6. 

rrhe American experts will cooperate with tue FCA.culties 

of Eciuco.t,ir>n and ODEIl!' in the ill.-service truini.og of 

toachera and in special training programs tor Ministry 

of Educa·tion personnel • 

The American experts will cooperate with the Ministry 

of Education in Summer Institutes for public school 

teachers , special seminars for inspectors , special 

sho~t courses , etc. ~Len the schedulin~ does not 

conflict with their uni ve.:r:si ty responsibili ·:·ie8 • 

. 
c. Materials Production • h'valuatton • and Reports: 

1. Throughout the academic year , the Americll1l experts 

will continue to prQduce course outlines, teacuers' 

- 'handbooks, andteabing laateri'als for tho third and 
#--

fourth year courses which they are developing and 

teaching • 

2. At the end of the year t each expert will write a 

report on the teaching and materials development 

which he/she has done • 

3. Tnose experts teaching the same courses will co-

operate on a joi.n.t report containing recommendb.tio!ls 

for revision of courses outlines and materials • 

4. At the end of the academic year t tney will co­

operate with CDEIJT on the revision of me.terials 

to be taught 1986/87 • 
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D. ~A_d~m_i~n_i_A_t_r~~~t~tye Provia~: 

1. Tho Fulbright (:ommJ.saion I1U.lY request advanoos from 

UdAlL • Office of Financial Managemunt in acoordtl.Ilce 

with Attachment 2 "Standard Provisions", to cover 

projected costs in an academic yeu~ • Advances of 

exchange instructors are expected to extend over an 

academic year • or at a minimum , over a full academic 

semester • 

2. Th~ Fulbright Commission will reimburse CDELT coats 

incurred i,n connec tion w~. th professional orientation 

and meetings • preparation of the newsletter that 

will be inserted in the English Teaching Forum, 

and distribution of' the F~ throughout l~gypt • 

E. Reports and F.valuat~~ 

1. Monthly reports will be prepared by the Fulbright· 

CGmmission covering recruitment , assignments t 

ins'cructional activities t CDEI.J:r cordination , and 

progress achieved under the grant • Ten (10) copies 

of these monthly submissions in English will be 

forwarded to USAID/HrtDC/ET,Attn: G.T.Kondos • 

2. Exchange staff will prqpare end-of-tour reports 

which will be forwarded to the same office in 10 

copies each , in English , through the Fulbright 

COmmis3ion • 
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will be con~uctad n~ the end of y')ar 

~;1),~1JI\ 

PLWd the oupport of up to tv,.en'ty (20) junior Gt-aft' 

membel's (demonstrators, Bosistnnt lec turera) from 

faculties of education in Egyptian universities 

which are cooperating with the EngliElb Teacher Training 

P.t'ogra:tIl to' attend the Summer Institute of the Teachers 

of Englinh to Spcaker.r. of Other languages in the 

United States , preference to be given those who are 

e..o....~o11(ld in graduate programs and who ha.ve not studied 

in aLl 1~gli3h speaking country • 
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