
X D - f-\ f-\"\{2 -<..(os- A 
4 D l( V;, 'I 

SPEcm EV.ALUATIt.'N REPORT 
SECTOR SUPPORT TRAIN!NG PBOJECT 

608-0178 
AND 

DEVELOPH:!NT nAINING AND MAN.AG!MKJI1T 
IHPllOVEMENT PBOJEC'J: 

608-0149 

!y: 

1. Lei] a Mogannam 
Checch1 and Company 

1730 Bhode Island Avenue, N.il. 
Washington, D.C. 200~6 

Barold Free:aan 
HE/TECH 

Agency for International Development 
Washington, D.C. 20523 

Aprll, 1985 

http:TRAIM.MG


EXEctrnVE SUMMARY AND RECOHMENDAnORS 

I REASON FOll THE EVA.LtJA:rION ••••••••.••••••••••••••••••••••••••••• 1 

II SCOPE OF WORK ••••••••••••••••••••••••••••••••••••••••••••••••• 1 

A. Sector Support Tra1~Dg ••••••••••••••••••••••••••••••••• ~. 1 

B. Developnent Training and ManageDleJl.t 
~provement 608-0149 ••••••••••••••••••••••••••••••••••• ~ •• 2 

XII EVALUAiION HElHODOLQGY •••••••••••••••••••••••••••••••••••••••• 3 

A. Limitations on the Methodology and Research ••••••••••••••• 4 

IV DEVELOPMENT TRAINLm AND ~GmmNT m~VEMENT 
PROJECT 608-0149 ••••••••••••••••••••• ., •••••••••••••••••••••••• 4 

A. Background ••••••••••••••••••••••• 0 •••••••••••••••••••••••• S 

B. Evaluation by Mission Staff ••••••••••••••••••••••••••••••• 5 

c. Survey of AID Academic Scholarship Recipients •• • ••••••••• -6 

D. Interview With Retu%1u'd Participants Under Project 0149 ••• 6 

v ~ SECTOR SUPPORt TRAINING PROJECT 608-0178 •••••••••••••••••• 8 

A. Background •••••••••••••••••••••••••••••••••••••••••••••••• 8 

B. Purpose ••••••••••••••••••••••••••••••••••••••••••••••••••• 8 

C. Beneficiaries ••••••••••••••••••••••••••••••••••••••••••••• 8 

D. Project Inputs •••••••••• ~ ••• ~ ••••••••••••••••••••••••••••• 8 

E. u.s. aud Third Country Traiuing ••••••••••••••••••••••••••• 9 

F. Project Outputs ••••••••••••••••••••••••••••••••••••••••••• 10 

G. Assessment of Specific Topics - As Iudicated ill the Scope 
of Work ••••••••••••• ~ ••••••••••••••••••••••••••• a ••••••••• 14 

1. Selection Criteria - Long-term Traiuing ••••••••••••••• 14 

2. The Selection Process ~ •••••••••••••••••••••••••••••••• 19 

3. Other Issues •••••••••••••••••••••••••••••••••••••••••• 



Table of Contents (Cont'd) 

R. Other Components of Project 0178 •••••••••••••••••••••••••• 25 

1. Short-term Training .G ................................. 2S 

2. The Private Sector •••••••••••••••••••••••••••••••••••• 26 

3. In-COuntry Training ••••••••••••••••••••••••••••••••••• 27 

I. Conclusion •••••••••••••••••••••••••••••••••••••••••••••••• 29 

VI O~~ TOPICS UNDER tHE lEAH'S SCOPE OF WORK ••••••••••••••••••• 30 

A. Contracts ("Conventions") With U.S. llnivers1t1es •••••••••• 30 

B. The Participant Tratning Iufo~tion System (PTIS) •••••••• 31 

ATl'Acm!EN"r'S ••••••••••••••••••••••••••••••••••••••••• .............. , •• • 32-57 

http:so,,4.60


EXECO"tIVE stJHMARY AND llECOlOOmDATlONS 

Tbe Evaluation Team reviewed spel!1fic aspects Qf the Development 

Traiuing and Management Improvement Project (608-0149), the predece8sor 

project to the Sector Support Training Project (608-0178), for relevant 

background information. The Team then reviewed the training activities 

under Project 0178 and interviewed many persons involved with this 

Project both in Morocco and in the u.S. A large number of those inter

viewed were participants receiving academic degree tra1n1~ ill the U. S. 

and returned participants presently occupy1ng Govermaent positions in 

!lDrocco. 

The Team found that tra1n1ng objectives under Project 0178 were 

be1ng accomplished with sOlDe sbort falls. '1'he key problem areas vere: 

(1) the number of selected participants was presently behind target; aud 

(2) returned participants with U.S. graduate degrees may not be occupying 

pOSitions in tbe Moroccan Govermnent/University releV8tlt to the academic 

training received in the U.S. This pertains to the responsibilities they 

are given and ~ to tbe degree equivalency issue which is now resolved 

in Morocco. 

Many of the recCllllt'lenclations listed below should help the Mission in 

recruiting the planned number of participants in accordance with project 

goals. Also recommended are steps to be considered that should make U. S. 

degrees more attractive and accessible to the Moroccan public. 

RECOMMENDATIONS 

1. Project 0178 Outputs 

(a) Field of Traiui~ 

The GOH/USAID should set some type of target for each 

discipline so that training under the Project will not concentrate on few 

devr.lopment fields such as Engineering. 



(b) GOM Ministries from Which :Participants 'Slere Selected 

Every effort should be mate tt. .locate partlcipauts from the 

Prtme Hinister's Office and the Ministry of Finance for ions-term , 

(c) 'Slomen Participants 

In order to give bigh priority to the selection of women, it 

wa& rec01llllended that the GOM letter anuounciZ2g o.s. scholarship include 

language suggesting that GOM Ministries give high priority to the 

selection of women candidates. 

2. Scope of Work Topics 

(a) Selection criteria - Lopg-Tnrm Tra1n1ug 

A reviSion/modification of the Selection Criteria was suggested 

in the areas listed l::ielow: 

(i) Employment by the GaM Prior To Tra1u1ng 

Under special circumstances, an application of a qualified 

candidate who does not have three years of employment at 

the GOM should be considered 1£ (1) the USAID and the GOM. 

are assured that the participant will have ~enure with the 

GOM; and (2) that the participant vill return to Morocco 

to work in the field in which he/she was trained. 

(ii) EngliSh Language Tra1n.1ns 

• The initial ALIGU score of 85 shcqld be reduced for at 

least one year to determine Whether (1) ~ore partici

pants are able to enter the program; and (2) there are 

more dropouts than before. 

ii 



• Partieipants should be allowed to proeeed for U.S. 

training if they are aecepted "prov:Lsiona.ll.y" by tI.S. 

universities, perlding the attaimlent of the required 

English language seores. 

(iii)International Transporta~ion Costs 

• The GOM Agency responsible for Air Maroe should set 

aside funds for travel of Moroecan partieipants under 

the Projeet. 

• H1u1stries now paying for interDational air tickets 

should buy round trip tiekets. (Cost of revalidatiou 

of tiekets is minimal). 

(iv) !lUrat:i:£.n of Degree Training/Extensions 

It til8.S recommended that aurations of training/extensions 

be considered in a realistic manner on a cas~by-ca8e 

basis. 

(b) Announcements of U. S. Training Grants 

• The Mission should find out what organizations/institu

tions are receiving notifieation of AID training grants 

and What is being done with these DotificatioDSe 

• Once it is detennined which cffice in a GOM Ministry is 

responsible for training, the Mission !bould send a eopy 

of the Training Announcement to that Office, and follow-up 

contacts should be made. 

• The Mission staff should informally adVise their Moroccan 

counterparts of available scholarships under the Projeet. 

iii 



3. Other Training Issues 

(a) Pre-depatture Or1entati,o,S. 

• The Mission should review its pre-departure orientation 

program and focus on practical subjects of interest to the 

participants such as lodging in the U. S., per diem, medi

cal insurance, etc.. 

• The Mission should discuss the Training Implementaluon 

Plan (TIP) sent by AID/W with the participants aDd have 

their approval of the TIP before departure to the U.S. 

(b) Medical Examinations 

The Mission should assure itself that participants have medical 

examinations before departure to the U. S. 

(c) Utilization of u.s. Training 

• The Joint Selection Committee should follow up on returned 

participants to see that they are utilizing the training 

received. 

• The Hiscion management should remain actively iDvolved in 

the development of the association of returned partic1-

pants. 

• Tbe letters nominating participants indicating that 

participants will return to Morocco to ut~l1ze the 

trainiug received, should alsC) be filed at the Training 

Office/USAID. 



4. gsher Components of Project 0ill. 

(a) The Private Sector 

• The Mission should work more ~osely with the Private 

Sector and this should ba followed by visits to private 

sector fi1."IIl6 to discuss aVailable training opportunities 

in the U.S. and third countries. 

• The Mission should utilize Project 0178 training funds in 

connection with the ~sion s Dew export promotion 

project, DOW in the platm1ng stage. 

The Mission should actively engage in discussioDB with private 

aDd public organizatioUB, offering suggestions of ways to utw.ze 

ID-CoUlltry training. 



I. REASON FOR THE EVALUATION 

The major reason for the evaluation of Project 0149 which was com

pleted in 1983, and Project (1178 only after l~ 1Il0nths of operation was to 

adjust plans for the implementation of P=c;ject 0178 :1n light of the Pro

ject 0149 experience. 

.. 
Given the ltmitation on time, the Evaluation Team was requested to 

ass'I',ss only specific elements of Project 608-0178, Sector Support TraiD

iDg and Project 608-0149, Development Train1IJg and Manage:m.'mt Improve

ment. It was, therefore, uot possible to completely ~here to the PES 

format in regard to the evaluation of projects. 

II. '!'HE SCOPE OF WORK 

As spelled out in the work order, the Evaluators were required to 

include the following topics in their evaluation: 

A. Sector Support Training 

1. LoPS-term Training 

• Analyze the current selection criteril as stated in the 

Pro As and in PIt No.3. 

• Assess their impact on the selection process. 

• Make recommendations on modifying the criteria 80 as to 

assure an appropriate number of qualified candidates for 

selection. 

'rowa.rd this end the team will: 

• examine/describe the current process for eandidate s~~ecu 

tion. 

• Assess the quality, status and number of selected candi

dates for long-term academic training. 
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• RecOIIIIDEnd appropriate c:h.anges 111 the selection proceaa. 

• Examine issues including pre-depanure Eugl1sh language 

r~qu1rements • inte~"D&tional travel costs t required work 

e,:perience, level lmd t:ype of publicity, &m&! any other 

factors which may halve the effect of reducing the avail

ability of qualifiec1 Moroccan candidates for traini1l8 in 

the U.S. 

• Recommend ways to give w:lder publication of the training 

opportunities under the project and to ameliorate pr~ 

blems of English J..\D81IJ8ge capability, intel"21&tiow 

training costs etc. 

• E:z:am1ne the GOM s proposuls for conventions between U. S. 

universities and tbe GeM. 

• Analyze the 1n-'countty component of the project, and ez

amine the Ministry elf Interior (MOl) project bei1l8 fi

nanced and make recOIllDlendatious as to the future use of 

this project campanenl:'. 

3. Other 

• Comment on the Mission's P'l"IS, currently in advanced de

sign stage and make recommendations. 

B. Development Training and Management_Improvement 608-0149 

• Reviev activities for re~evant information for 1mplem~ntion 

of Project 0178 (the fo~low-on Project to 0149). 

• As sess the impact ~f academic training through an81yzi118 the 

data available in the Mission 6 survey (Tracer Study). 
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III.EVALUAnON ME'mODOLOGY 

Data collection 1ncluded.: (1) review of current documentation, SU%

veys, and evaluations of appropriate bacqroUDd docmeD'ts; (2) interviews 

with Ca) participants "iD training" in the U.S. (see Attachment I), (b) 

participants project maDBgers in the U.S., (c) returned participants 1n 

Morocco (Project 0149), (d) USAID staff, (e) the Director, the Director

ate Staff 'Training, (DST) Ministry of Equiplent (f) the Director, Ameri

can Language Center, Rabat, (g) the Belgian Cultural Attacbe., (h) the 

German Cultural Attache and others. 

In addition, the Evaluators developed .everal questiozma1rea and tab

ulatad completed evaluation questionnaires in connection with the USlID's 

"Tracer Stud,.." 

In order to determine l:he factors which may have caused the reduction 

of available qualified MoroCCAn eandidates for ncm1uat1on for long-tam 

training in the U.S. under Project 0178, it was necessary to review and 

analyze the followiil8: 

1. The Selection Criteria, especially in regard to (a) the dur

ation of English language training in Morocco and the required English 

language scores (b) the allowed duration for the MA and Ph.D progr~ in 

the U. S. and (c) the special conditions set by the OOK/USAID in regard to 

Ph.D tra1u1ug. 

2. The announcements by the DST of U.S. scholorships in Morocco 

and the publicity used. 

3. International transportation coats. 

4. The degree equivalancy issue and the acceptance of U.S. 

degrees in GOM ministries and entities. 

5. Selection and nomination of candidates. for other Mission 

bilateral projects. 
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6. Other donors' training programs. 

7. The lessons learned from Project 0149 pertaiD1ug to lcmrtem 

training. 

A. Limitations on the Methodology and ~search 

A number of facto~s acted as constraints on the develoJlllent of the 

methodology and tmplementati~Q of research: 

• '!he 'duration o£ cwe weeks for the evaluation in Rabat (in

cluding one day '.)f national holiday) was too short to inter

view as many returned participants and officials as desired. 

• The fact that the Director, DST preferred. that the Evaluators 

'1lot interview employers of returned participants from the 

various miuistries, meant that one important evaluat.J.OU tool 

was missing for a complete and thorough ~valua.tion .. 

• The Evaluation Team was not able to meet with select m1u1a

tries to find out about their internal nomination procedures 

and to learn why a la!:'fjer number of ncmina.tio1lS were DDt 

forthcoming from their ministries. 

IV. DEVELOPMENT TRA.INING AND MANAGEMENT IMPROVEMENT PROJECT 608-0149 

In accordance with the Scope of 'Work, the Evaluation Team reviewed 

training activities under Project 0149 for relevant infomation and 

guidelines for the fmplementation of the Sector Support Training Project 

(608-0178). 

Project 0149 is therefore being reviewed briefly before Project 0178 

for background and for "lessons learned". In this connection it :l.s 

important '.oJ note that 18 part.icipants presently being funded under Pro

ject 0178, h~7e started t.heir training and were previously financed under 

Project 0149. 
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The Project Agreement with the GOM was signed on September 21, 1978. 

The project was 1mplmPJlted over a 6-year perioci with a Project "'si.

tance Completion Date (PACD) of December 31, 1983. 

The projec\. s goal of i1.1Crea~ing planniDg and mBDagement capabWu.es 

within Moroccan ministries to carry out developneDt programs effecu.vely, 

was accomplished by providing Moroccan officials with tra1D1ng within 

four categories: 

1. Lo~term academic traiDi ll8 1D !:she U.S. 

2. Short-term training in the D.S. 

3. 7hird country training 

4. In-country training. 

B. Evaluation by Mission Staff 

A mid-point evaluation of Project .. 0149 was made 1D March 1982 by 

DSAID staff. 

Some of the findings revealed that: 

1. Partic1pal...t& left Morocco with inadequate English language 

fluency. This required supplementary English language train

ing in the D. S. 

2. Since many U.S. institutions did not accept Moroccan HA 

degrees (particularly in Engineering fields) participants 

were required to work on U.S. MA's prior to doing course work 

for their PbDs. 

3. Undergraduate courses (prerequisites) had to be taken by 

Moroccans in the O.S. prior to enrolling in graduate courses, 

thus extending the duration of training. 
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4. Som~ .. elec.ted participants bad little or DO prior .work upe

riem:.e. 

5. Since 110 train1Dg plans had been developed, 1t could not be 

de term1ued whetber the GOH hacl identified ita own manpower 

requirements. 

6. Long-term participants required a louau time to complete 

training than anticipated. 

c. Survey of AID Academic Scholarship Recipients 

In addition to the mid-point evaluation, a "Survey of AID Academic 

Scholarship Ree1pients" which included 47 percent of participant -return

ees from Project 0149 w~s conducted by the Mission in December, 1984. The 

results of the Survey revealed interesting findings, but the iU£ormat1Qn 

gathered could not be used to determine the impRct of trainiug 1JXlder Pro

ject 0149 since the Survey included information on other Mission projects 

as well. Thus, the Evaluation Team picked 20 questionnaires to review at 

random out of the 30 completed by returned participants financed under 

Project 0149. For the most part, the results of the findings were posi

tive. Please See Attachment II. 

D. Interviews gith Returned Participants Under Project 0149 

Nine participants including two vOlDen were interviewed by the Evalu

ation Team in Morocco. 

In general, the U.S. training was viewed very positively by the par

ticipants. Except for one Ph.D, all received Masters degrees from the 

U. S. in Business Administration, Public Administration, International Ed

ucation, Financial Management aud Economics. 

In regard to difficulties encountered during the training, the majo

rity indicated that more ancl better orientation should be received in 

Morocco prior to departure to the U.S. This was especially tmportant in 

regard to the :-ontent of the training program. Several stated that they 
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would not I have accepted to traj.n in certain disd.pl1nes 1f tbey A&d know 

what was involved i!1 the trainiDg programs as the trldniDg desipec1 was 

not very appropriate for their future work in Morocco. 

HorocC&DS. as a Whole did not appear to %equi~e detailed 1Dfo~tion 

about U. S. culture and living in the U. S. Their probls was not mowil:lg 

what tD expect when they arrived in the U.S. t how much moliCY they were to 

receive and t what that amount of dollars could purchase. Some ~re upset 

that they only knew the university at Which they vere enrolled a few days 

before enrollment. The uncertainty and lack of coucrete plans were "real 

coueernB. 

In regard to issues encountered by ~he partid.pants when they re

turned to Morocco, the participants were quite frllDk in upressiJJg tbeil 

vien. 

There were many instances cited of colleagues and supervisors resent

ing their "American" ideas and rejecting any changes in the status quo. 

Specific comments by "the returned participants about their working situa

tion included the following: "They ·are mare comfortable in talkiDg 

theor, than in applying knowledge to a problem". or "only in the private 

sector will they reward initict.tive and efficiency" t or the "persons who 

stayed home and did not take any advanced training bave moved up as far 

or f~her than Iff, or ffthey need the knowledge I bave acquired but will 

not let me do anything new or different from the way they have always 

done it" t or "I presented my dossier to the M:l.n1ster t which indicates I 

am now qualified to teach at the Institute but he filed it away and told 

me to conti-nue my administrative work." When asked whether they had 

discussed these problems with DST, most of them replied that they had at 

one time or another. 

Bad the Evaluation Team been permitted to confer with the employers 

of these participants, a more rounded picture might have emerged. 

Please see Attachment III, Questionnaire used for interviewing 

returned ~artici~ants. 



v. mE SECTOR SUPPOIa' "t'RAINING PBOnC'r 608-0178 

A.. Background 

The Sector Support training Project, 608-0178, a follow-on project to 

Project 0149. Developnent Training and Management Improvement. involves 

the training of Moroccan nationals outside Morocco for loug-term and 

short-term training and within Morocco for sbort-term training C'lnly. The 

selection of participants for study outside Morocco is the responsibility 

of the DS'l:. Ministry of Equipnent.. The In-cou:1try training program 1& 

the respousibility of the tJSAID/Tra1n1ug Office. 

Under the Agreement. AID s fiuanc:1al contribution to the Project will 

be $8,426,000. The GOM contribution will total an estimated $2.8 

million. The duration of the project is six years with a PACD of 

September 30, 1989. 

B. Purpose 

The main purpose of the project is ~o upgrade msnagericl, analytical 

and technological expertise of Moroccans in both public ancl private 

sectors involved in the planning. development and implementation of 

social and economic programs. 

c. Beneficiaries 

The primary beneficiaries-will be approximately 400 participants who 

will receive training in the tl. S., Morocco, and third countries. The 

secondary beneficiaries will be the thousands of Moroccans who will be 

recipients of improved administrative procedures and tecbDology 

transfers. 

D. Project Inputs 

1. Long-term U.S. training: 230 pys (100 HAs, 10 Ph.Ds). 

2. Short-t.erm U. S. training: 584 pns. 



3. Short.-t-em third country trait11.ng: 96 pas. 

4. Sbort-tem in-country tra::!'D::!'Dg: 105 pIllS. 

5. In-country English Language training: 250 parsous. 

6. Commodity procure.me'Dt for in-country tra1niug_ 

E. U. S. a'Dd Third CounEn' Training 

Tbe primary emphasis of the project wUl focus on: 

• Graduate lons-term aDd short-term train1D1 1n the U.S. 

• Fie.ld.s of trai'D i 'D8 inc.lude: DevelopDent pJa'D'D1'D8 a'Dd management, 

public finance and administration. public policy devUoplel1t, 

business planning a'Dd admi'Distration. economics and trade, data 

collection and analysis, education and training, eugil1eeriug, 

science and technology. 

• Selection of women participants is al80 emphasized. 

Otber criteria include: 

• Submission of am1ual training plans for overseas trai'D::!Dg by 

USAID aDd the Hinistry of EquipDent (HOE) as represented by the 

DST. 

• Selection of candidates made by a JoiDt Selection Committee (JSe) 

composed of the DST, Ministry of Equipment, Ministry of F1DaDce, 

the Superior Institute of Commerce and Administration, the Na

tional School of Public Administration and USAID. This committee 

meets twice each year to discuss the annual training plans and 

study the files of proposed candidates received from the various 

GaM entities for final selection. 

• The large majority of academic training will be limited to 

Masters' degree programs with a ltmited number (10 slots) of Ph.D 
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programs for lioroccaD8 who will occupy teach1ua 'POsitio'DII 111 

Moroccan 1Dstituti0D8 of higber learn1rag. 

F. Project Outputs 

Atta~hment IV shows the Implementation Plan as iDcoJ:'jporated 1I1to the 

Grant Agreement. Comments and recommendations on key elements of the 

Plan follow: 

1. pnual Training Plans 

By May 1985 three Annual Plans were to be submitted. The oDJ.y plan 

submitted to date was the initial plan which bad life-of-project esti

mates (Attachment V). 

2. Selection of l.cn'.g=term Participants 

By April 1985 there were supposed to be three Broups selected of 

which tWo would already be in the U. S. 

By January 1985 three groups were selected (16 111 1/84; 6 111 7/84 and 

10 1n 1/85) and two groups of nine and five were sent to the U.S. While 

tb; number of groups was on scnedule, the number of participants WI.S la&
g:1..18 behind. (The Training Plan anticipated 50 in training in the U.S. 

by the end of 1985). 

Comment 

The Evaluators vere advised by the DST that nom1nations for 'IIlDre 

participant new starts will be forthcoming this year. However, it ap

pears unlikely that tbe target of SO can be reached. 

3. Graduate Degrees 

• Twenty-four out of tbe 4S participants arc "new starts" 

to be financed under Project 0178. Of this number 19 are 
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or w1ll be enrolled ill Masterl prvgr.... ~e hal.Dce, 

five PhDs, have been well selected. A.U. will oc..'!UP1 

teaching positions at institutes of higbtl.r learning in 

Morocco after completion of u.s. training. 

4. Fields of Training 

To date, the selected candidates are or will be ~a1ned in 

appropriate fields in accordance with the PrDject Agreement. 

These include: 'Engineering fields, Computer SCiences, Business Ad

mi1l1stration, Economics, Arch1te ture, Remote Sensing, Hydraulics and 

Education Sciences. 

However, out of the 45 participants financed under Project 0178, 13 

or 29 percent were being trained in the field of engineering. Thus, it 

is apparent that there i.s no quota fot' anyone discipline in which a 

p~~ti~ipant may be trained, i.e. there may be ten c.attdidates studyi'Jg 

Engineeting and two studying Finance. Under the Agreement this is al-

10J7ed because both disciplines a't'e priority areas. 

Recommendation 

The OOMIUSAID may wish to set some type of ta:-;get for '18.ch disr. ::pline 

so that the Project would not c.oncentrate on onlt a few areas such as en

gineering. Targets should be planned in accordance with the GOM Manpower 

Plan developed by the DST. 

Tbe following exhibit shows the current status of participants under 

Project 0178. 

( 
~\'7 
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C1JRREl1': STA...-US OF LONG-Tml 
PARTICIPAll: TRAI~f!NG - PROJECT 608-0178 

}lAR.CH 1985 

Part. 
Part. Selected 

Degree in but not 
Field of :raining Objective Total 

Part •• 
Compl. 
:ra1n1ng :raining departed 

Ph.D llAs 

Engineering fields 8 5 13 7 6 -
Demographj' 2 2 2 -
Operations Research 1 1 1 
PA and PBA ~ 3 2 1 
Computer Sciences 3 ~ 1 2 
Bes. Ad~. Financial 

Manag. and 
Accet1nt:1ng 6 6 1 3 2 

Architecture and 
Urban Planning 3 .. 2 1 -.:J 

Energy 1 - 1 1 -
Food Technology and 

Food Proc. 2 2 - ~ 1 
Inte~ Relations 2 2 - 2 -
Remote Sensing 1 1 - 1 -
\-1ild Life Management 1 1 ... 1 
Hydraulics - 1 1 - 1 
Economics - 1 1 - 1 
Fisheries 2 2 - 2 
~!ason Program 1 1 1 
Communication Science - 1 1 1 
Educational Science 2 2 - 2 

Total 17 29 46 17 18 11 

Total 

13 
2 
1 
3 
3 

6 

3 
1 

2 
2 
1 
1 
1 
1 
2 
1 
1 

46* 

'* Of this total 18 'started training under Project 0149 and 3 started tt'ainiua 
under Project 0147. 
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s. GOM Ministries and Agencies from which Participants were 

!eleeted 

The Ministries/Agencies from which candidates were selectecl were alao 

in accordance with the Project Agreement. However, under the AgrellSllent 

it was recOlli1llended that persons from the Prime Minister s Office and 

Min:Lstry of Finance (MOF) also r~ceive 'D. S. training. To date no one 

from the Pr1m~ Minister's OffiC!e has been selected for long-tem training 

and ouly one participant fram the MOF. (The J)S! noeid that several re

ceived. short-term training from these ministries, and that due to the 

nature of theu jobs they could not be released for long-tem 'tra1n113g.) 

Recommendation 

Every effort should be made to locate participants from these power

ful entities for long-tem training. Only when more persons receive U.S. 

training t and more influential persollS return with '0. S. degrees, w:Ul a 

U.S. degree be better recognized and utilized. 

6. ~en Participants 

• The Project stipulates that at leas: 20 women will reo

ceive long-tem academic training in the U.S. Of the 45 

~rticipants financed under Project 0178, nine were 

women. However, five of tbe nine participants started 

their training under Projects 0149 and 0147, leaving only 

four new starts to be f1nanced under Project 0178 tbus 

far. 

Recommendation 

In order to accord high priority to the selection of women UDder this 

project, it is recommended that the GOM letter announcing 'D.S. scholar

ships, which is sent to the various ministries, be amended to include 

such language as "Ministries are urged to give high priority to the 

nomination of women candidates". 



G. Assessment of Specific Topics - As Indicated in the Scope of 

~ 

In accordance with the Scope of Work, the Evaluation Team reviewed 

the following ar~ and made suggestions and recODlllleDliatious: 

1. Selection Criteria - Long-term Training 

The EvalUlltion Team found that certain aspects of the Selection 

Criteria used for Project 0178 were less flexible than criteria used by 

other Hiddle kst COmltr:i.es whose Uain1ug programs .are financed by AID. 

The cr:i.teria currently in force are IlS follows: 

In addition to tbe routine laJlgU8ge found in selection criteria. 

UDder tbis project, a candidate proposed for graduate academic training, 

a. must be employed by tbe GOM for at least :; years aDd 

will return to occupy key position in the GOM m11l1str1eF or 

ageucieaJj 

b. must have an Al.IGO acore of 85 prior to departure for 

training, or the required TOEFL acore for enrollment 111 a U.S. 

university. 

c. PhD candidates must meet all requirements for degree 

programs at their designated U.S. universities without the 

necessity of taking pre-requisites. 

d. Costs of transportation w.Ul be borne by tbe GOM, ezcept , 

under extraord1Dary circumstances wen a waiver may be request

ed. 

e. Tbe duration of a Master' .. degl'ee in the U. s. 1s a max:L

mum of 2 years and 3 and half years for a PhD program. 



~ents and RecDllllleDdat10DS 

Tbe Team believes that as II result of the Mid-Point Evaluation of 

Project 0149 made by Mission Staff in Harcb 1982 and because of problems/ 

extensiODS of some participants trained under Project 0149, the DSAID and 

the GOM may have overreacted and, as a result, been too severe 111 de

siguiDg the above criteria. 

In order to make U.S. graduate degrees more attractive and at~cese

able to Moroccans, the USAID and the GOM zay wish to consider ~~is10DS 

or modificatioDS to th9 current Selection Criteria. 

The following addresses eacb of the clauses of tbe Selection 

Criteria as listed above: 

i. Employment by the l.rOM Prior to 'l'rain1y 

In principle, the Evaluators agree that particip8l11:s should 

be employea-by the GOM for three yoars as a condition for 

namination for long-term trainins. 

Under special circumstances, au application for a qualified 

candiclate who does DOt have three years of emplo,ment at the GOH, 

should be considered if the GOH/USAID are assured that the 

participant will have tenure at the GOM and will return to work 

in Morocco in the field in which he/she was trained. 

ii. EngliSh Language Proficiency 

Project 0178 requires a minimum ALIGn score of 8S as a pre

condition for entering into English language ,;rain1ng. This is 

not required in other Hission Projects; nor was it required in 

the predecessor 0149 project. As a result, the Director of the 



English Language Center in Rabat is certain that many well

qualified scholarship candidates are not able to be cousidered 

for U. S. training grants. Indeed, be cited a ~ew examples of 

Moroccans from other projects Who met the fiDal l~uaae require

ments just as well as those who did achieve the 85 ,,,core. Be 

attributed this to personal motivation--a crucial factor Which ~. 

not uncovered through tests. 

Tbe English Language Center bas 14 full-time and 15 part-time in

structors. Almost all the full time iutructors work with A.tD partici

pants. Among the 15 full-time instructors there are 12 Americans. All 

of the staff have Bachelor's degrees aDd eight hKve Master's degrees in 

language teaching. The full-time staff has an average of au years of 

teaching experience. 'Thus, the staff is well qualified aDd. the Director 

is both knowledgable and well organized. 

Classes for long-term academic participants are Ul,ually 8~ hours a 

day, five days week for six months. Typically, a candidate would start 

in February and f1i11.sh in Aug1:Bt in time to attend the fall sem.el!ter in 

the u. S. 7bere are very few dropouts. 

USAID/MOrocco !s r~qu1ring a higher final ALlGU score for departure 

to the U.S. than most other countries. While 'he higher the ALIGU 

scores, the safer it is to predict the ability to achieve TOEFL scores 

acceptable to U.S. graduate schools, unnecessary delays and costs may be 

incurred through the present policy and, to the extent there are dro~ 

outs, this may also be a cause. 

Furthermore, most participants from developing countries require 

English language training in the u. S. even when they have atta1Ded the 

required language scores --- sometimes alongside other courses for 

credit. 

According to A,liIDEAST, of the 22 participants currently receiv1ng 

long-term training in the U.S. under Projects 0149 and 0178, 

~o 
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• Pour participants took full-t:1me Enallih for ODe tum 

• Nine participants took part-time English for one tam, aDd 

only 

• Nine participants took no English 

Recommendations 

1. It is recamnended that this project be amended to reduce the in1-

tW. ALIGU requirements for at least one year to determine whether: (1) 

more people are able to enter the program; and (2) there are more drop

outs than before. 

2. It is also recommended that if ~rd.c1pants are accepted "provi

sionally" by U.S. institutions with a lower ALIGU score than 80 or a 

TOEFL of around 500, they should be allowed to proceed for U.S. traiuiDg. 

This wuld shorten the time in Morocco for the participant. It would 

alSg be advantageous to the GaM who bas to pay the participants salari.s 

while ~hey are studying English in Morocco. 

NOTE: According to AMIDEAST, of the 22 Ho~occan partie1pants placed "Y 
Pbrnters since December 1982, seven or 32 percent were "provi

sionally" accepted: Participants needed more English, or bad to 

take pre-requisite courses or bad not passed the GMA.T or GBE 

tests in Morocco. 

Some of the uniVersities who accepted Moroccan participants 

"provisionally" were: Pace University, Boston University, Uni

versity of Miami, and the University of Washington, St. Louis. 

iii. International Transportation Cost 

Under the Development Training and Management Improvement Project 

(0149) the Mission used the Trust Fund to pay for the cost of inter

national travel up to January 1981. 'l'b1s no lonaer uists. althoUSh 

a new Trust Fund arrangement is under consideration and this might 

again include provision for travel. 
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In the meantime under the Sector Support "trainiDg Project the GOH 

is responsible for payill8 the international travel costs. This maans 

that ~he individual ministries sponsoring the participants must use 

their budget~ for this cost. 

!ec:.ause no one ministry knows in advance if it will nominate cau

didates or 1£ nominated candidates will be accepted, it may not have 

in its budget, i~diDg for transportatioL Is it possible that same 

ministrie6 may opt for training in othe!' Co.iUZltries such as France or 

Germany that do not have this condition attached to .a bourse? 

According to AMIDEAST (Partners), return tickets are a big pro

blem, especially at the time when a participant is busy completing 

the training or finishing his/her dissertation. Moroccan partiei .... 

pants are advised to request return tickets from the GOM three months 

prior to their departure from the U. S. Air tickets are not always 

received and participp~ts must furnish their own transportation and 

hope to be retmbursed from their ministries when they return home. 

Recommendation 

1. If AIR MAROC is a Govermnent-controlled airline, tb~ DST should 

work with the Agency respo11Sible for AIR MOROe tow budget for partici

pants roundtrip air tickets Morocco/New York/Morocco. PIO/P funds 

should be used for tickets witb1n the U. S. 

2. If ministries nominating participants continue to be responsible 

for transportation, roundtrip tickets should be furnished. Revalidation 

of tickets is a minor expe118e and could be borne by PIO/P funds. 

iv. Duration of Degree Training/Extensions 

Is the condition set forth under the Project Agreement, that a 

participant must complete a Master's degree in 2 years and. a PhD 

degree in 3 1/2 years practical, especially for participants Who came 

from francophone conntries? 



~he average duration of an MA degree under 0149 was 2 1/2 years. 

Few PhDs completed tra~ under Project 0149, but the few partici

pants the Evaluators interviewed stated tbat their PhD traiu:1.Dg was 

longer than four years. 

In this connection it is importaut to mention that participants 

ofteu need extensions to their training programs not antic:1pated at 

the outset of tbe program. According to AHIDEAST, tbese are 

sometimes denied. Extension for persons obtain1ug their degree 

objectives are often very valid, especially on the PhD level. Por 

most PhD trainees from francopbone countries, where suppleaentary 

English language is necessary, 3 1/2 years of u.s. study is not 

always realistic. 

When all concerned approve an extension on a haelf-fi1laDcedh 

basis, a PIO/P (self-f1nanc:ed) must be issued by USAID aDd approved. 

by the GaM, without which, a U. S. visa canuot be renewed.. 

Recommendation 

The Evaluation Team does not recommend changing the condition in the 

Selection criteria, that a participant studyiDg for a Master's degree 

must complete training in two years and a PhD student in 3 1/2 years, 

because sane outstanding students may be able to complete traiu11lg in 

that time. However. the Team does recommend tbat extension demands be 

considered in a realistic manner, tak11lg into account AMIDEAST's rec~ 

mendations. In brief. e%tension decisions should be made on a 

case-by-case basis. 

2. The Selection Process 

a. Announcements of U. ~, Training Grants 

As Chairman of the Joint Selection Committee, the Director DS!, 
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• sends letters to different m.1n1stries, semi-public and pri

vate organizations requesting nominatioD.& in the various 

fields agreed upon and i!lc:.luded in the Annual Training Plan; 

.. llhen responses .are received the CoaIIlittee reviews the nCllLina

tions J makes the initial se.lection and advises ministries! 

agencies of selected candidates, reQuesting -employers to 

assure the time necessary for candidates to study intensive 

English in Morocco until the required score is acbieved; 

• "the Committee also assesses whether the returned participants 

are utilizing their training and skills acquired in the 

positions they occupy in Morocco. 

b. Issues Related to Anouncements lof U. S. Training GrllD;E!. 

It is not known wat procedures are ,-\Sed by the GOM Ministries! 

Organizations. Do Ministet's who receive these announcements of u.s. 
training grants make the best selection, do they distribute these an

nouncements to the various sec:.tioilS in t.heir offices, do other cities 

besides Rabat and Casablanca get a fair chance to participate? When 

meeting with a returned participant fram the Ministry of National Ed~ 

tion, the Evaluators were satisfied that proper distribution of announce

ments of AID scholarships were made within that ministry. However, it 

was not possible to determine how this was done elsewhere. 

A number of the returned participants interviewed stated that they 

heard about the USAID training p~oject from friends and relatives. More 

surprisingly, the Evaluators were told of two instances where a Director 

of National Promotion in one ministry and a Director of Personnel in a 

different ministry asked American sources how to apply for scholarships 

to the U.S. When told about ~roject 0178, they indicated that to their 

knowledge their ministries were ne"G'e: iufotmed about the Project. 

It is 15usgested that announcements of training grantl may 110t be 

reaching many of the potential candidates under this project. This is 
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not the case with otber Hission projects. .Aec:orciiug to the Chief of the 

Agriculture Division, 'OSAID, there is DO problem in regard to fil~ 

agriculture training . slots (60 this year). Other donors also do 'DOt face 

this problem. The Cultural Attaches of tbe Belgian and Geman Embassies 

said their problem was "too many eand.1dates". 

Furthermore, the Evaluators sUSgest that due to the bureauc.racy with

in the GOl'l, DST may not be able to elieit the required number of quall

fied candidates from the various GaM ministries and ageneies. This Day 

have resulted. in fewer nam1.Datious received thus far. 

Since the Evaluators .were unable to meet with persous 1u Mcrocc:an 

iid.n1stries who are or should be receiving AI:]) scholarships aDDDUDCeDlentB, 

it was difficult to determine where the bottleneck was. Nevertheless, 

the Evaluators suggest that Hission Staff should supplement DST's efforts 

in advertising AID scholarships, so that interested qualified candidates 

may have a chance to partie1pate in the program. 

Recommendl'1tion 

1. It is recommended that the Hission find out what organizations/ 

institutions are receiving uotifications of AID training grants under t.he 

Project, in what form, how frequently and, most important, ezactly what 

is done by these organizations with these notifications. 

2. Once the Hission bas determined Wich office (Training, Person

nnl, or other) is in charge of overseas scholarships within that H1nistry 

or Agency, a copy of the training announcement should be forwarded by the 

Mission to that office. Informal contacts should also be established to 

follow-up on candidates being considered. 

3. Mission Staff should also informally advise their Morocean coun

terparts of available scholarships under Project 0178, and elicit from 

them names of qualified candidates for review by the Joint Selection ~ 

mittee. 



'Iu this regard it i& interesting to note that the German Embaesy 

whose counterpart Horoccan Ageucy is the Ministry of Cooperation, bas the 

same procedures as the USAID/DST in regard to announcements of scholar

ship. However the Gemans often receive applications directly from. 

students. If the students appear qualified, they so adVise the Ministry 

of Cooperation and action is taken. See also Attachment .!It "Meet~s 
with other Donors." 

3. Other Issues 

a. 'Pre-departure Orientation P".:oject 0178 

A joint GOM!USAID pre-departure orientation 1& given participants 

before departure for the U.S. Participants interviewed in V.sbington and 
returned participants interviewed in Babat felt it was important to in

clude practical orientation subjects, especially in regard to the content 

of the academic training programs. In addition, participants in the U.S. 

who started training under Project 0178 stated that information on 

lolging, the cost of books, the cost of warm clothes etc. was of U~08t 

:importance. 

Recommendation 

1. It is suggested that 1lSAID review its pre-departure orientation 

activities 8l1Cl focus on the above aspects of the program. If outside 

help is needed this should be sought. 

2. The Training Implementation Plan (TIP) is sent by S&T/IT for 

GOM/USAID review before a participant is called forward. No participant 

should leave for training without having reviewed and agreed to the TIP. 

If the USAID finds the TIP inadequate or incomplete it should so advise 

Washington, and only seud the participant for U. S. traiuiug when all 

parties have agreed to the planned program. 



b. ~i_c_a_l ... EE ___ am._i_'I'lA ......... tiiiioiio_ns_ 

Of tbe 16 participants interviewed in WashiDgton, DC, ouly siz 

stated they had had medical examinations before they left Morocco. the 

Project Agreement requires "medical certifications." It is assumed that 

a participant is not able to receive this "certification" without haviDg 

bad a medical exam. 

B.ecommendation 

'The Hission may want to review its TegulatioDS to assure ~tself' that 

participants have medical examinations before depr~ure. 

c. Degree Eguivalency 

According to the Project Paper, since 1981 the degree equivalency 

issue has been adequately resolved whereby holders of u.s. degrees will 

receive salaries and titles commensurate with elle traiuins received. 

This was confirmed by DS'r and others. 

Some of the participants interviewed stated they had some problems 

with the equivalency issue at the begiDnins, but that ult~tely these 

problems were resolved. '!'bus, the question is not whether the U.S. 

degree i& recognized; but whether participants are given positions where 

they are able to utilize the skills they learned :l.n the U. S. 

d. Utilization of U. S. Train1:ng 

Moroccan interest in U.S. training bas to be viewed from two levels. 

At the general level one can observe an interest as evidenced by the 

increase in students in the U.S. from 150 in 1978 to 700 in 1984 and from 

the approximately 1,100 persons st~ying English at the Rabat English 

lAnguage Center in the evenings after work and at their own expense. 

However, specifically, with regard to persons already in a job for a 

few years who might qualify for training under Project 0178, the picture 
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is Dot quite as clear cut. During interviews with returned participants 

it was revealed that iu fact returned pa1:ticipanta were having problems 

in securing appropriate positions i~ their ministries or agencies. 

Despite the progress made in regard t.:) the degree equivalency issue, 

U.S. degrees may DOt be viewed by employers as favorable as degrees from 

countries such as France (or Belgium). This.1s due to the s:lmilar cul

tures, laDguage and historl that exists between Morocco aDd France. 

Furthermore, the vast majority of trained 1nd1vidua.ls in Govermnent orga

nizations and at the University have been trained in the French system 

and may 'Dot be familiar or may resent new and different approaches to 

e.ducation. The Evaluation Team did Dot interview enough persons to cCllle 

to any statistical conclusions. However, to the extent that these kind 

of experiences have became known to poteut1al participant candicates, 

they would have to be counted as part of the reason why fewer persons are 

applying for U.S. tra1n1ng grants than was envisaged. The Evaluation 

Team understands that an association of returned U. S. participants is 

being considered. Bopefully this group vill be able to lobby for better 

placement and utilization of American degree holders within the GOH 

ministries and other agencies. 

NO'm: The Train1t28 Office, 'OSAID should be congratulated for iDst1ga

ting and assisting in the formation of an association of returned 

participants. Thus far Morocno 1& the ouly country' in the Hiddle 

East that is planni.ng such an association. 

Recommendation 

1. The Joint Selec:tion Committee should follow up on returned par

ticipants to see if they are ut1llzing the skills acquired in the U. S. 

This role for the Committee was also indicated in the Project Agreement. 

To the extent that the .,se does not comply, the Mission should shoulder 

this responsibility. 

2. It is suggested that Mission ~emeut remain actively involved 

in the development of the association of returned participants. 



3. The team vas advised that tbe GOH does DOt co-sign individual 

Plolps under Project 0178. However, letters um1 uating participants 

indicating that they will ~eturn to Morocco after completion of training 

to assume pOSitions where their training will "be ut1l1zed were filed at 

DS't. It is strongl, recCIIIDDeuded tha~ (a) the trSAID trai1liDg Office 

usure that nomination letters do in fact contain the above st&t_ents 

and that (b) copies of these letters be filed at the USAID Train:l1ll 

Office. 

i. Monitoring of Participants in the tI. s. 

Meetings with S&T/IT, Bessy Harriston, IMT'DEAST Project Haneger Susan 

Bouldin, and participants "in trainiug" ill the U.S. revealed that "the 

monitoring of participants in the U. S. under the ''Partners'' contract was 

very satisfactory. Participants were able to discuss their problems very 

frankly with Ms. Boulden and call her when they needed her assistance. 

In interviello-ill8 participants in the U.S., it was obvio\.\S that those 

who started training UDder Project 0178, when Partners was responsible 

for implementing the training, were monitored better. The participants 

also were more satisfied with the training in general. 

For more information on participant: tra1n1ng activities, before 

departure to the U. S. and during training, please see Attachment II, Mid

tem Evaluation of Participants Programs in the U. S. 

B. Other Comnonents of Project 0178 

1. Short-term training 

The Grant Agreement is not precise on short-term tra1n.1Dg but the 

intent appears to bt! to incl.ude this category both in the Training Plan 

and the Selection Committee. In fact, short-term participants are 

neither included in the l'r~.1n1U£: Plan nor subject to review by the Joint 

Selection Committee. Instead, candidates are proposed and selected 

tbroughDut the year with the approval of USAlD and the DS't. 
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No numbers of shon-tem partic1,pants are mentioned in the Implemen

tation Plan, altbouah the Grant AgreemeDt budgeted for 584 persoD""mOlltbs 

of short-term train1Dg in the U.S. and 96 persons-months in third ~o~ 

tries. 

According to the Implementation Plan there was to be a first group of 

short-ter.mers departing for the U.S. or third country in May 1984 and a 

second by April 1985. However, as :l.ndicated above, the selection .and 

processing of tbese participants is carried out throughout the year.. The 

actual number of sbort-t~rm participants to date :1& 69. 

2. The Private Sector 

Under present arrangements &;be private sector is not1f1ecl about 

training opportunities UDder this project through a general announcement 

sent out by the Directorate of Staff Trai1l.1ng. To date there has not 

been any response. Of the 69 persons selected for short-tem traiu1rag, 

36 are from parastc.tals, and 33 from government organizations. 

Recommendation 

1. If the Mission vishes to increase its involvement in training for 

the J,rivate sector, it is suggested that ways be found to work more 

closely with the Private Sector, and that this be followed up with visits 

to small and mediUllt-sized firms to discuss in detail how the" might 

benefit from training opportunities. 

There are many possibilities. The lar~er tj.rms might lJe encouraged 

to undertake an organizational analysis which would uncover tra:1n1Dg 

needs that could be satisfied through short-term consultants, short 

seminars in country and! or sbort-term training in the U. S. or third 

country. Smaller companies ught wish to take part in either the in

country seminars or the private sector, the Mission could offer to pay 

all training costs initially wit1.1 the understanding tlu... if the fi:ms 

feel tbey bave benefitted from the train1ug their employees have received 
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aDd waDt to participate further they wUl pay e. certain percentage of the 

coat. 

2. '!'be Mission is developing a new export promotion project &Dd is 

planning to either assist in the establishment of a produetiv~ty center 

or in the placement of this function within an existing orgar.':szat10n such 

as the Moroccan Export PrClllot10n Center (CMPE). The International Execu

tive Service Corps is just getting started in Morocco and w:Ul be bring

i.ng in people to work with fims. "!be Sector Support Training Project 

could take advantage of (aDd be used by) thelle initiatives with the 

private sector. 

a. )ackground 

Under the 1n-country component of the Sector Training Project financ

ing is available for the .~st of technical and training assi.stance to 

Moroccan institutions in (De or more of the follOldng areas: (a) assess

ment of manpower requirements and training needs, (b) devel0Jllaent of 

ongoing ca.pabUities to develop and manage training programs, (c) des1g11 

of spee1fic training programs and (d) implementation of such programs. 

'!be implementation schedule calls for seventeen two-week in-country 

training seminars over the life of the project. By December 1984 there 

were supposed to have been five of these seminars completed and four 

others selected for implementation during F! 85. 

$535,000 has been budgeted for this component of .the Project. 

b. Status 

In Pebruary 1985, $60,000 was granted to '!'be National Asllociation of 

Schools of Public Affairs and Administration (NASPAA) to provide techni

cal assistance to the Ministry of Interior's program to develop a project 

analysis and design capacity_ A ~rger proposal for a much heaVier USAID 

involvement in this type of proposal, amounting to $774,000. has been 
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submitted by the M1uistry of Plan including both the training of trainers 

and developlu!l1t of case studies. It is currently UDder review by the 

Mission. It is anticipated that some aspects of this proposal particul

arly the start up phase, will be funded under 0178, although it is likely 

that the Economic Analysis' Support Project will eDC~pass most of this 

activtty. 

Other than the MOl program discussed LDove, USAID has received three 

other proposals for in-country training under this project. Two have 

been rejected, since it was decided they would fit better '.mder other 

projects which are currently in the design phase. The third, whiCh has 

been accepted by USAID, is for a consultant to ass1st in the organization 

of a semi Dar in tourism. 

Based on activities to date under this component of Project 0178 a 

f89 observations can be made: 

(i) In-country training is behind the schedule in the implementa

tion plan both in terms of seminars completed and funds 

expended. 

(11) Evaluating t~s component as it is written in the implementa

tion plan provi2lion of an ezact number of seminars for a 

specific length of time for each project year - oue would 

have to conclude that the plan was both mechanistic and ~ 

realistic. Therefore, one bas to assume that the intent was 

to allow the GOM and the Mission the flexibility to develop 

in-country training as the project evolved. The questions 

is, then, how is this flezibillty being used? 

(iii) The DST has sent out a description of the project to certain 

ministries and private sector organizations. Nevertheless, 

judging by the small number of ad hoc and diverse requests 

received 80 far, it appears that no systematic effort bas 

been made by either the Mission. or the GOK to take advantag~ 
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of this component. For example, Mission personnel partici-.

pate in the participant selection process as members of the 

Joint Selection but do not know how the individual ministries 

make their determinations as to which persons to propose to 

the Selection Committee. Thus, one area of assistance under 

in--country training could well be the assessment of manpower 

reuqiremeuts and training needs within each ministry. In 

fact, as indicated earlier, this is listed in the Grant 

Agreement as a possible area of assistance. 

Recommendations 

The Mission sl:.ould not wait for and react to requests from the GOH 

for in-country training but should actively engage in discussions with 

public and private organizations, offering suggestions lof ways to utUize 

the in-country training components. Tbe Mission should also define its 

policy on in-country training and how it wishes to deal with the various 

m.1nistries. 

NOn:: The Di vision of Education and Extension Programs, the American 

University of Beirut (AUB) is able to organize in-country traitr-

1ng in many develop:De1.ltal fields. Attachment VI describes some 

of the programs it can organize. 

I. Conclusion 

The above analyses and recommendatioDS made at this early stage of 

the implementation of Project 0178 are intended to assist Hisst"on Staff 

to improve certain aspects of the Project, so that project goals are 

achieved and the planned number of qualified candidates are nOMinated for 

long-term training in the U.S. 

Despite the suggested tmpr~vements listed above and the observatioDS 

made by aaDe of the participants, on the whole, the Team found Project 

0149 to be a success. We anticipate Project 0178 when completed, will 

also achieve its projected goals. 
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The Team also wishes to note that during interviews with AMIDEAST in 

Waah1.ngton, DC in regard to the quality of selected participants from 

Morocco, the AMIDEAS'l' Representative rated Moroccan participants from 

good to excellent with some having attained the highest grades in their 

classes. She also stated that Moroccan participants in general were more 

qualified than many participants from other Middle East countries. The 

Team commends the M1ssion/GOK for the selection of good candidates but 

also attributes this success to the Project 0149 Selection Criteria that 

was more flexible than that designed for Project 0178. 

liDally, the Team wishes to commend the Training Offiee for the effi

cient and hard work performed especially since the two Training Offic~rs 

have the responsibility for a very large Mission training program (in

cluding Projects 0118 and 0149) involviIIg U.S., Third Conntry and In

-country training. The latter, if operated well, will require the 

services of a full-rime officer. 

VI. omER TOPICS UNDER TEAM~. S SCOPE OF won 

A. Contracts ("Conventions") With U. S. Universities The GOM has re

quested ~bat the H1ssi~n amend Project 0178 to enable the Government to 

enter into UCouventions" with a number of U. S. universities for partici

pant trauu.ng in one or more fields. The GOH believes this will (1) 

speed up the placement process and (2) .facilitate teclm1cal assistance 

(consultanc.ies for advisory services of for planning and conducting in

country trdn1ug) by using professors from the same U. s. institutions 

selected to handle the participant training. ibile the idea is attrac

tive, it is not practical. In a general training project, such as Pro

ject 0178, the participants are selected from a wide variety of organiza

tions and for study in diverse fields. Furthermore, even within one 

field such as economics, each u.S. university will concentrate on differ

ent aspects. For example, same will focus on econometrics and others 

will not. Therefore, Sand TIIT's overall contractor (Partners) is in the 

best poa1tion. to look at the background and program plan for each parti

cipant and to match that with the most suitable U.S. institution. 

http:Missi.in
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B. The Participant Training Information System ("IS) 

USAID/aabat's PrIS is designed similar to USAID/Ca.iro's P'rIS, but 

with some improvements. The Training Office added additional information 

which gives a total picture of the participant training process, from the 

time the participant is selected until he/she returns home and follow-up 

activities start. The Hission is to be commended on a very good job. 

The Mission has studied AID/Washington's "Demonstration Document for 

Participant Training Management System" (P7HS) prepared by Computer Data 

Systems, Inc. According to N.J. !ansol, CON'r/II!S, USAID/Rabat, AID's 

PtMS and USAID/Rabat's PTIS have basically the same content, purpose and 
functionality J with the following differences: 

1. The P'D!S is ciesig1led for AIl) stauciarci microcOllLputer use while 

PTIS 18 Je8igneci for the WaDI VS minicomputers. 

2. Individual projeet iufomation needs to be inputed on the 

P'mS while the PrIS system will be able to take advantage of extracting 

project infomation directly from the standard AID filUUlcial system 

(HACS) which runs on the Wang VS hardware. This feature will allow 

faster data base creation and feWll!r chances of operator keying errors. 

In addition to the pxoeseDt PTIS desian, the Evaluation Team recom-

1Ilended that information on (a> iD-country tra:1n1ng auci (b) 1nvitatio!J8l 

travel for Moroccans atteuciing seminars or conferences be also included 

in the Morocco PTIS. 
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EVAWATIO~; Ol PARTICIPANTS "IN TRAINING" nl THE U. S. 

Sixteen is&rticipants were interviewed in the u. S. by tbe Evaluation 

T .... three in Waahill8ton. DC and 13 tbroughout the U.S. by phone. 

• Ten of the 16 panic1pants started tra1n1n& UDder Project 0178, and 

8:iz started their tra1:D1ng UDder Project 0149 and are pre8ently 

beiDa fi1laDCed under 0178. 

• Nine partic:.ip&nt8 are receiviDg HAI!!S degre ... 

Some of tbe f1nd1Daa follow: 

(a> Selection - 12 participants heard about the scholarship program 

through their ministries, four through newspapers and 

eight through friends (sOIIle learned about the program 

from two or three sources) 

The majority were not aware of the 11UIIIber of candidates 

considered for each training slot 

The majority of part1cipanta waited around ODe year from 

the etme of nomination to the ttme of departure to the 

U.S. 

(b> English language training: The average grade for training at the 

American Language Center 1.D labat was 3.5 (from 1-5). 
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(c) Predeparture orientation: Those who at&rted training UDder Project 

0178 received better Mission orientation. In geueral, the fallowing 

a.reas were not handled as well as possible: Review of program content, 

medical examinations were given only to 40 percent of the participants 

and information on maintenance allowances and the health insurance 

program gaS inadequate. 

(d) u.s. Program: The majority of participants were satisfied with the 

t~atn1Dg progr~ 

(e) Orientation at WIC: Sis out of 16 received orientation at VIC. 

(The aD received from Washington arrived late and partic.1.pants bad to go 

directly to their universities.) 

(f) Lodging in the US: 'l'h18 was a major difficulty confronted by most 

of the participants. 

(g) Level of course work: All participants stated the level of course 

work was about right. 

(h) Relation of courses taken to future work in Horocco: The vast 

majority said courses taken were related to their future assigmlents W':'dD 

they returned home. 

(i) !erdis and allowances: Almost all had problema with the allow-, 
ances, eapec:1aUy in relation to the cost of books. (The costs of warm 

clothing in the U. S. was also aD. issue.) 

(j) Problems related to return tickets: All said they had to request 

air tickets from the GaM. (One person said it would take a long time to 

receive his ticket from the Goverranent. Be pl~mled to buy his own ticket 

in Washington and l!2.E!. to be reimbursed later.) 
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(k) Conta&:ts with S&T/IT and Partners for International Education and 

Training (Pattners): With the exception of one participant who went to 

S&T/rr to request a scholarship, none had contacts with S&T/IT. i.ela

ti011llhip with Partners (AHIDEAST) ranged from good to very good. 

• SCIIle remarka by the participants follow: 

• Engl1sh 1n the U.S. 1. d:1ff1cult at the beg1nzdna. espec:1ally the 

"American accent". 

• USAID/Babat should request S&"l/n to ruerve doms for those w1Bh1q 

to live in do:rm1tor1ea prior to the participants' arrival in the 

U. S. Housing regulati011ll t leases, et~. are very confusing to the 

visiting participant.. (This has become quite an emotional issue, 

especjaJJy for those l1v1n.g in. the Boston area.) 

• Hauy bad serious problems- with AID' s BAC (h~'.alth i11llurance). 

• Living allowances are not sufficient. (The GeM. does not allow the 

tr8D8fer of funds frc:a Horoc&:o.) 

• The GOM does not respond to qu1riea sent by the participants. 

• The durat10n aUowed for PhD tra1DiDa 1. too short. Participants 

are obl1ged to locate fund. aDd f1n1sh their training at their ova 

e%penae 01' with the help of UD.1versities. 
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FINDINGS OF EVALUATION. (THE TRACER STIJDY) PROJEct 0149 

The Evaluation Team reviewed 20 queseioDD&1rea, i.e. 67 percent of 

ebe pareicipant reeurnees queseiounaires under Projece 0149. Some of 

ehe findillgs were: 

• The selec:eecl par1:icipants were lIOBely engineerl, adm1D11erators aDd 

profeBsor/eeachers 

• Participanes heard aboue tJSAID Ichalarships ehrough colleasuas, 

Moroccan miniseries aDd 'DSAID 

• Tbe fields of era1n1ng were: Business Adm1n1seraeion, Public Adm1u
iseraeion, Economics, Engineering, Compueer Science, Lav, linsnc1al 

Management and International Educaeiou 

• Degrees awarded were MA/MSs and an LLH degree 

• Supplementary Enal1sh 111 ehe 'D. S. : 'l'be averase duraeion vas 6 months 

• Prograa ezeeusions: NiDe oue of 20 exeended tbeir trainiug in the 

0. S. The GOM paid the salaries of all who extended .sud AID paid 

ebeir euieion and allowances. 

• Returtl air tickets: The GOK did not pay reeurn eranaportation for 

su the 20 participants. 

• PrOlllotioD.B &S a result of U.S. eraining: Nine or 4S percent received 

prOlllOeions. 
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• u.s. Ua1n1ug was helpful 111 advancement of part:l.cipants' careers: A 

lot, 12, a 1~ttle8 3; not at all, s. 

• .Acld:l.uoual respons:l.bWty g:l.ven as a result of the u.s. tra:l.D1D1: SO 

percent aa1d. "yun • 

• Percept:l.on of U. S. degrees by colleasues: po s:l.tive , 14; negat:l.ve, 4; 

aDd :I.D4:1.ffereut, 2. 
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tJSAID/HOIOCCO 

PBOJEC'l' 0149 

(EvaluatioD 'om usecl to IDterview Part1c:f.paDta) 

1. Hme of Participant aD4 Plolp Ho.: 

2. Job helcl 1D Morocco prior to train1nl: 

3. Govel'mleDt Alency: 

4. Data of Depar1:ure: 

5. Completion Date: 

6. Field of Tra1n:1na: 

7. Delree Objective: 

8. Ul1:f.vC'8ity: 

9 Select:f.oD: 

a) Bow clU you beal' about the traini"a prolrD.? 

Through fr:f.eDda: 

HiD:1atry: 

Newspaper: 

Other: -
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b) Dicl you compete nth other cand:1dates for th:1a grant'l 

If yes, how many'l 

c) Bow long dicl it take frOlll the t:l.1lle you submitted your e&DC1:1dacy 

until your departure to the U. S. "l 

lIlO11ths -------
10. !D&liah language training Babat ____ moS. tI. S. _____ 1IlO1. 

Low B1gh 

bbat: 1 

US: 1 

2 

2 

11. Preciep.rture Orientation: 

3 

3 

4 

4 

s 
s 

Before leav1Dg your hOlle, how t.1mely was the 1Dfozmae1on on: 

Rever leceivecl ReeeiveG 

%'ece1ved too late on time 

a. Program coutent ••••••••••••••••••••••••••••••••••••••••••••••• 

b. Program objectives •••••••••••••••••••••••••••••••••••••••••••• 

c. Program finances •••••••••••••••••••••••••••••••••••••••••••••• 

d. HSd1cal exam •• 4 ••••••••••••••••••••••••••••••••••••••••••••••• 

e. Insurance arrangements •••••••••••••••••••••••••••••••••••••••• 

f. U.S. living conditions •••••••••••••••••••••••••••••••••••••••• 

I_ Travel plaDs •••••••••••••••••••••••••••••••••••••••••••••••••• 

b. Viaa •••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

1. Travel advance •••••••••••••••••••••••••••••••••••••••••••••••• 
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CODIIIIsnts: 

12. Did the academic program chosen for you in Horocco meet your 

expectations? 

Low ------ Bilh 
1 2 345 

13. Did you change your program in the U. S. ? yes 

Coaaenta: 

14. Orientation at WIC: Lov----

12345 
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Low H1&h 
12345 

16. Did you bave problema with your l1viDg allowaucea? yea 

CoaIIIIents : 

17. Bow d1d you f1ncl the level of your course work 

About right 'too elementary 'too advanceci 

18. Were most of y01l1' couraes related to your work 1n Morocco? 

yes ,,(, 
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19 •. Did you have probllllll8 with Bnglish yes 110 

20. Did you have problema related to your return ticJr.at? List: 

21. If yes. bow was the problem solved? 

ComIIents: 

22. Comment 011 your C011tactS with: 

.) S&T/n 

b) Partners (Aaideaat) 

23. Other Problema or CommeD~.: 
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AFtER YOU RETURNED HOME: 

24. Did you return to the job .you 'occUpie,d before 'your .. departure ,to the; 

u.s.? Explain 

25. Did you receive a prOllOt1OD .. a result of your u.s. tra1D1»87 

yea DO 

26. Do you bel18'1e your1:raiDi", haa beeD hel1)ful :1J1 a4v&DC1D1Your 

career? ,.. 
27. Bow was your clegree viem .. o~ yG1Jr colleagues? 

~g.11:ive 

Negativel 

Iud.1ff.:rent 

28. liaveyou ezperieDcedprobl .. a i11 applying kDOW~e4qe or ak1.1:L~ 

Ilcqu1re'clin, tra1.D1q acUv11:i •• : 

LoW --..... -B1gh 

1 1 3 lAS 
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29. . As a result of your t1:ain1ng. bow are you involvec:l 1n eacb of the 

following activities: 

1.OW ----------!ligh 

Develop/ revise GovertJlDeDt Policy 

Develop/revise operating procedures 

Participate in interagency planning 

Plan workshops or seminars 

Publish works iu professional journals 

1 2 :; 4 S 

30. late the overall tra1n1na program. Low -----!1Sh 

12 3 4 S 

31 General CommenC8: 
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Implementaei~n Schedule 

Activity 

-PBJ.)/ AG signed with ehe GO!! 

-first Year Training Plan designed -

submieted eo USAID 

-Request for trainee nomiDaeioD8 in 

areas agreed upon by the JSC and 

forwarded to ministries and agencies 

-Firat group of long-term pareic:1paaes 

nominated/selected; institutions, 

llespo1l8ibUitI 

USAID/GOH 

Jo1ne Selection 

CoaIII1eeee (JSe) 

DST 

ministries, candidates advised JSC 

-Request for in-country seminar propo-

sals for FY 84 ill areas agreed upon USAID/GOH 

-Selection of 5 two-week in-country 

aem1.uars for FY 84 USAID/GOH 

-first group of long-term participants 

deparu f6r the U. S. DSAID/GOH 

-GOH requested to nominate participants 

for shon-term training in the U.S./ 

Third Country JSC 

Target Date 

9/83 

10/83 

10/83 

U/83 

12/S3 

1/84 

1/84 

1/84 
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-Fil;'st group of short-tem panicipants 

nominated/selectedi institutions, 

m1D1stries, candidates advised 

-Second group of long-term participants 

selected/ nODlinatl!di institutiou..J, 

mdnistries, candidates advised 

-Second Annual Training Plan designed 

and subm1~ted to USATD for approval 

-First group of short-tem teclmical 

participants departs 

JSC 

JSC 

JSC 

-Requests for trainee nominations 1D 

areas agreed upon by the Joint Selection 

Committee forwarded to ministries and 

agencies DS! 

-Second group of long-tem pa~icipants USAID/GOH 

d.par~s for the U.S. 

-Firs~ Annual Project Evalua~on 

-GaM requested to nominate second group 

of participants for short-tem U. S. 

training 

uSAID/nST 

JSC 

-Request for in-coUDtty seminar proposals 

for FY 85 in areas agreed upon USAID/GOH 

2184 

3/84 

5/84 

5/84 

5/8/. 

9184 

184 

10J8~ 

10/84 



-Selection of 4 two-t1Hk in-c:ounlOJ:y 

semiaar~ for FY 85 
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-Second group of short-tem part1c:.1pant. 

namiDated/selected; iDBtit1oua, 

ministries, candidates advised 

-Third group of long-te~ partic:.1pants 

nominated/selected; institutiOU8, 

USAID/GOK 

JSC 

ministries candidates advised JSC 

-Second group of short-term techD1eal 

~cipants departs for the U.S./tbj%d 

Country Training OSAID/GQH 

-'third Annual Tra1n1Dg Plan desiped 

and submitted to 'DSAID for approval 

-Third group of shor~term participants 

nominated/selected; institutioua, 

m1nistriers, candidates adviaed 

-Third group of long-term partic:.1pants 

aDd third group of short-tem pQrtici-

JSC 

JSC 

pants depart for U.S./Third Countries USAID/GCH 

-Second ADDual Project Evaluation 'DSAlJ)/DS-r 

-Fourth group 9f short-tam part1c:.ilWlta 

nominated/selected; iustitutioU8, 

miDistries, candidates advised JSC 

12/84 

12/84 

4/85 

4/85 

5/85 

6/8S 

9/85 

9/85 

10/85 
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-Request for in-country seminar propg-

sals for FY 86 in areas agreed uponllSAID/GOK 

-Selection of 3 two-week. in-country 

seminars for FY 86 llSAID/GOH 

-Fourth group of long-term participants 

nominated/selected; institutions, 

ministries, candidates advised 

-Foutth group of short-term participants 

JSC 

departs to the ll. S. Third Country tJSAID/GOH 

-FoUfth Annual Training Plan designed and 

submitted to USAID for approval JSC 

-Fifth group of short-term participants 

nominated/selected; institutions, 

m1nistries, candidates advised 

-Mid-point Project Evaluation 

-Fourth group of long-term and fifth 

gro~ of short-term participants 

JSt 

OSAID/ADJ/w 

DS": 

depart for 1l.S./!bird Countries USAID/GOK 

-Request for in-country sem1uar propo-

sals fori! 87 in areas agreed upon USAID/GOH 

-Selection of 5 two-week in-country 

seminars for i! 87 llSAID/GOH 

10/85 

U/85 

11/85 

2./86 

5/86 

5/86 

6/86 

9/86 

11/86 

11/86 
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-B.etllm of the last of the second group 

of long-term participants (except (PbDs) USAID/GOM 

-Fifth Amlu.&l Training Plan des1gued 

and submitted to USAID for approval 

-F1Dal Project Evaluation 

JSC 

USAIDI JJ.D/W 

DS'l 

1/87 

5/87 

8188 
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MEE'rINGS WITH OTH!R DONORS 

1. Inverview with the Belgian Cultural Attach', Rabat 

The Belgian Embassy bas an on-go1ng training grogram with the GaM in 

aeveral dise1plinea, es~c:1ally in the Agriculture and !DgiDeeriDg 

fields. Training is usually project oriented and. involves long-term 

degree academic training anA ahart-term training from one to eight 

mouths' duration. 

'l'he Embaay and various GOH mini stries • depeJUi1q 011 the field of 

training, meet to decide on the training needed. %he program th1a J88r 

bacl 13 graduate degree programs, 6 at t'be doctorate level. 

The Belgiau have DO problema in receiving MI!IiuatioDS for each of 

th& alots within the allotted quota. The Cultural Attach' stated that 

they had too many applications for each grant. Although Belgian degrees 

do DOt necessarily "equate" with French or Moroccan degrees, the equiv

alency issue is not a probl~ 

The Belgian GoverDllleJlt pays for rOUDd trip tranaporati01l for all 

Moroccan participants. 

2. Meetipg with the Geman Cultural Attache, Rabat 

The Germans have an interesting training program, which involves 

various sectors, but which focuses on Agriculture fields including 

veterinary medicine. 

The German Embassy's counterpart GO!! agency is the MiDistry of 

Cooperation. All tecbDical assistance projec.t., includiq tra1n1ng 

grants, academic, and short-term, must be c:hamlelled through tha't 

H.1D1stry. 
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Tbe Geman tecbn1cal us1stance program brings many German experta 

to work. in HClrocco ou different projects. These experts, together nth 

COM teclm1cial18, decide ou the type of training ueeded to take place in 

Germany or iu a third country, if this is more appropriate. 

Accorilia to the Cultural Attach'. 

• it takas 3-6 1IIOUtha for a participant to becOile proficiat in. 

tbe German laDguage. This is doue in Gem&Dy, 

• transportatiou costa are paid by tbe GO!!. However, .if a 

specific lUuisuy dou not have transportation funda t the Qemu. 

Govermaent pays for the air t1ckats., 

• thia year the Geman GoverDlllent wUl offer aroUDd 10 graduate 

dear .. scbolarships in Germany, and final'y, 

• the German Embassy baa many more candidatea than tra1D1ug alota. 
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IN COUNTRY TRAINING THAT MAY BE ARRANGED THROUGH 

THE AMERICAN UNIVERSITY OF BEIRUT (AUB) 

Special courses and programs may be arranged for training groups of 

individuals in the various fields in which the University has 

expertise. Depending on their nature, duration, and ava1labUity 

of faculcy for such programs, they may be held on the ADB c:ampus or 

in ot'o/.£%' more convenient locations out:side Lebanon. The foUowiDg 

1.8 .a rather wide sample of areas j,n which trainiDg may be offered: 

1. Mriculture 

a. lood and agriculture .ector policy aDd ~"nniDI 

• Meeting basic food/nutrition needs strategy 

• Agricultural project preparation and evaluation 

• Agriculture project management 

• Integrated rural area development project p1 ann1uI and 

managment 

• lale of WOIDeD 111 lIeeting basic food/ nutrition Deeu 

• Agrilrural .ector analysis procedures 

b. Crop Production 

• Weed problema of the Middle Eaat and their control 

• Grain leg\llle breedU:g and production 

• iainfed wheat and other crop production 

• Vegetable production 

• Arid and semi-arid farming syst .. 

c. lood Technology 

• Technology processing, food pr ••• rvation methods, and lood 

analysis techn1quu 
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d. ADime ] Produc~oD and Protec~ion 

Feed analysis aDcl qwi.lJ.ty :ontrol. poultry production, poultry 

d1a.... diagnosis and control, da1:y product10n &Dd~roc ••• 1Dg 

e. Kecban1.zation: AAapution of machinery for cbs H:1dcUe !apt' 

f. Agricultural Econamics/RusiDaas and !xc8D8ion 

• 'amer coopera1:ive management 

• Harkacing orguization management 

• Supervised cred11: for small farmers 

• !xtenaion methods and training of !xten.ion penoDDel. 

g. Inatitntion Building 

• Yorkahops for admiD1strators ,f b1gber education in food/ 

agricw.1:ure 

• Agricultural research - org8D1zation, tra1n1D g. program 

develoJlllent.. management 

• Agricult.ural extension - org8D1zation, 1IUID&Iement, and 

on-the-job tra1n1ng 

• Agriculture in primary alUi secoudary school systftIIUI 

2. Health Sciences 

a. Euviromaental Health 

• Yater and wEtearter: water quality control, water re

sources, wastewater quality and treatment, marine pollution, 

desalinat10n 

• lood hyg1ene: Ryg1en1c process1Dg and storage of food, food 

inapect1on, good additives 

• Insect and rodent control 
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b. Health Services Adm1Di atration 

Plann1D1. techn1quel, health care systems, health services re

search methodology. fiJJau"1.4l management, hUlll8D 1:'elatiov and personnel 

aa:aaa_ent, aater1al1UJ1&l_ent 1D health care 1Dat1~utio118 

c. Nurs1D1 

• Nurs1D& practice: funclamental skills and processes 

.. Hecl1cal-s1J%l1cal l1urSiDg 

• Hateraal. c:hil.d J1Urs1Dg 

• Nurs1Dg admiDistration 

• Nursing education 

3. Education 

a. Tra1D1ng of elementary and .8COIldary school teachers of all 

subject mattat' areas. particularly sc1eDce, mathematics, an4 

!Dglish 

b. Tra1n1D1 of school admiDisUators and porsouelof m1Dister1es 

of education 

c. ':ra1111ng in c.1rr1culum development, textbook wr1t1Dg, and 

production of 1Dstructional materl.&la 

d. Train1ng in educational evaluat10D systems, statistical methods ~ 

test cOD8truction aDd admi111stration 

c. blUsh language tra111iDg for special purposes 
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4. Zpginaering 

a. Architecture: Construction methods and building 1D&teriaJ.&, 

materials for interior finishes and furniture, cl1mate control 

in dwel lings 

b. Civil !ngineer1Dg: Prestressed coucrete,ult1mate strengt~ 

design of concrete structures. analysis of structure- with 

computer applicatiOns 

c. Electrical Engineering: Digital COIIIIINDication satelllte c0m

munication, instrllDentation, ac!vanced control systems, use of 

highly specialized laboratory equipment at very h1gh frequen

cies, tra11l1ng in biophysics and biamedical engineering 

d. Mechanical engineering: Industrial plant design, production 

planning and control, solar energy applications, noise and 

vibration control, pover plant economy 

e. Engineering Hanagement 

s. Public and Blwiness Administration 

a. Executive developaeut programs: Hauager1al concepts, theories, 

aDd practices; organizational di&g11Osis and. orgaDizatioual 

change; persotmel development; quantitative methods and cClilputer 

use in decisiou-making; project planning and. evaluation 

b. Short, job-related programs: marketing, capital budgeting, ca.-

1Iercial banking, public finance, iuvestment legislation. person

nel relations 
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6. O:her Areas 

a. Che:m1s:ry: bcen: advances 1n analytil:al l.ns:rumenta:ion, 

planning of chem1aay buUdings and/or chemical labora:ories for 

higher educa:ion 1:Dad.:W:i0118 

b. Geology: Cons:ru.c:.:ion ma:er:1ala-geology and class1.fica:1on of 

:1Ddus:rial rocks, proper:ies of aggrega:ea, concre:es. pavi:3g 

ma:er:1ala. cements; pe:roleUlll geology 

c. Physics: Digital elec1:rouic.., glasl blow1ug, .ocien physical 

:1Ds:ruraenta:ion 

d. Socio-ec011CJDlic Surveying: Survey rese8."!'ch lIe:hodology - problem 

and variable def:1n:l.tion, research desigu, s .. pllug. da:a collee

tion, description and anaJ.ys:1a of data 

e. Refresher courses and post-gradua:e seminars in various fields 

for professiona! and young scholars. 

COA1:ac:: Dr. Raouf Ghusayni, Direc:or, Division of Ec:luca:10n 

and !x:ensiOll Programs, Atm, Be1n: Lebanon 

http:analyti'.al

