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TRANSLATION /!r~c ~cJl # / 6 
30/6/1979 

TO : H.E. MIMIRA Minister 

FRCIf : Head of Ma I een 
Mmicipality 

Eag. Fakhr,r Najib 
adldings Div.! 

EDg. Jail Haddad 
Director ot Amman 
Gov. Mtm. Engineering 

. . 

Minister 

With. reference to ;your letter No •. M/28/6/8671 or 20/6/1979 
containing the Selection ot'Receiving Committ~e tor the Health 
CliDic Project in Ha'en initiallT trom Contractor Mr. Ahmad Youssef' 
Abdel biz, the- COIIIlittee made an inspection of the proj ect above 
on 27/6/1979 and found the rolleving defaults: 

1. The tixing of all the washbasins-
2. Repainting in the places pointed out 
3. Fixation of ventilation pipes and installing oxygen capl!l 
4.· Repair basin space 
5. Polil!lhing floor 

Iz.. viev of the bad execution of the internal brick walls the Collllllittee 
recommends the deduetion of 10% of the value of the internal 
brick valls work. 

Thus the COlll1llittee advises the Directorate o£ Amman Governorate'. 
MUnicipal Enginee~ing to supervision the completion of the missing 
vork. 

Please accept respects. 

/ 



11/7/1979 

TO : Director of' AmIaaI1 Go'ftrnorate Municipal Engineering 

FROM Ibrahia Ayoub, Minister ot Manicipal and Rural. Afrairs 

HE : Health Clinic: Proj ect in Ma' een Municipal. awarded to 
to Contractor Mr. Yousset Abdel Asis 

I reter to DIY letter No. M/28/6/8677 dated 20/6/1979 containing 
the selection coasittee to receive the above project initially. 

I attached herewith a cOW of'the Co.m.ttee's report ot delive17 
80 that the aid contractor _y tultil the deficiencies under 
rour supervision and intorm me when it is finished eo that I 
_y endorse the deliver-r voucher as is custOIDal7. 

Please accept respects. 

cc. Director of Engineering Works and Serriees/vith copy of report 
Head of Ma'een Municipality/with copy of report 
Cont1:'actor Mr. Youse!" Abdel Aliz/with coPY' of report to eomplet& 

at; m)" missing required work 



'l'lWfSLATION 

15 August 1979 

TO : Hia. Excellency- the Minister of Municipal &Ild Rural. Affairs 

FROM: Representative of 
Municipality-

Eng. Falchry- Naj ib 
Ihildings Di vision/ 

Ministry 

Eng. Jail Haddad 
Director of Amman 
GoT. Man.. Ellg. 

BE : With reference to I.E. 's letter No. M/28/6/867l ot 20/6/1979 
contaking the selection of the COlDlittee or the tmdersigned to 
to take charge of' the clinic pt"oj ect initial.ly trom Contractor 
Mr. AhIIad Youssef Abelel Aziz, the COlllllittee inspected the 
project on 27/6/1979 sud found a number of deficiencies vhich 
it pointed out in it. de.Won dated 30/6/1979 attached to IE's 
letter No. M/28/6/9712 of 11/7 /1979 and since the contractor has 
remedied the raul ts stated in the Director ot Amman Governorate18 
Municipal Engineering letter No. 7O/Z/9/453 of 24/7/1979, I submit 
that this letter be considered •• a first receipt document for the 
proj ect &tter the deduction or 10% of the value of internal brick 
valls vorks and dealing vi th the contractor on this basis after' 
completing the remaining formalities as is custom&ry'. 

Please accept highest respects. 



TRANSLATION 

22/9/1979 

TO : Director or- AmIan ao .. ernorate Municipal Engineerillg 

FROM : Ib::ahia Ayoub, Minister of Municipal and RIlral Affairs 

RE : Taking initial charge o~ the health clinic in Ma' een Mmdcipality 

cc. 

I reter to rq letter No. M/28/6/8677 dated 20/6/1979 containing the 
selection or'a comaittee to take initial charge ot the above project. 

I" enclose herewith a coPT ot the Initial Deliv8r:r Document signed by 
Receiving Cosaitte~ as· is customary and I approve its- contents v.hieh 
state the haadin« over of the above jrOject from the Contractor Mr. 
Ahmad Youssef Abdel Aziz initially provided that 10% are deducted 
from the value of the internal brick walls work and I have no 
objection to calculating with·the Contractor on this basis after 
the sublaission of a maintenance guarantee as is custOllary. 

¥lease accept respects. 

H.E. t.he Director General of the Municipal and Village Loan fund ) 
Director of Engineering Works and Services ) 
Head of Accounts ) 
Head of Ma'in Municipality ) 
Contractor Mr. Ahmad Youssef Abdel Aziz ) 

With coPT of 
Report 
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~EAR EAST EVALUATION ABSTRACT 
PROJECT TITLE(S) ANO NUMBER(S) MISSION/AIO/w OFFICE 

Community Develop~ent - CARE (278-228) USAI 0/ Jordan 

PROJECT DESCRIPTION Project involves a wide range of activities. Health activities include 
construction of village health clinics and MCH clinics, improvement and protection of 
springs, and nutrition anJ health education. Agricultural uctivities include construc
tion of irrigation canals and microcatchments, fencing and te~racing, range management 
and introduction of drip irrigation. Project also includes rural information and needs 
~lJrvev 
AUlliORIZATlori DATE AND U.S. LOP FUNDING OOUNT PES NlMlER PES DATE PES TYPE 

1978 $.35 mi 11 i on (grant) 80-2 5/10/80 rn Regular 0 Other (Specify) 
~~~~~~~~~~~~--~~~~~~=-~~~~------~ 
ABSTRACT PREPARED BY, DATE ~j(j ABSTRACT CLEARED BY, DATE c:J Special 

Ri chard Rhode., NE/DP ~ Ann Gooch, NE/TECH~_ 
September 17, 1980 q\\~\gO V o Tenninal 

The project is proceeding satisfactorily toward achieving its objectives, which are 
to (a) establish or improve eX'jsting rural community services and infrastructures, 
(b) increase economic opportunity and productivity, and (c) develop more self 
reliant commwnitjes capable of meeting local needs and solving local problems through 
the use of their own resources. As!)f January, 1980, the project included 89 sub
projects, generally located in the poorest rural areas of Jordan, and had benefitted 
50,697 members of the target group. The project did not face any problem with 
regard to supply of reouired materials and equipment. While some subprojects are 
running behind schedule, others have exceeded planned targets. As a result of the 
evaluation, subproject activity targets were adjusted. Efforts are being made to 
improve technical supervision and coordination with GOJ counterpart personnel to 
ensure quality work, timely completion and confirmation of utilization of facilities. 

The comprehensive evaluation indicates that some subprojects are succeeding more 
rapidly than others. Targetshave been exceeded for construction of village health 
and Maternal Child Health (MCH) clinics, nutrition and health education, and fencing 
and terracing. Progress has been slower than anticipated for improvement and pro
tection of springs and for microcatchments. The rural surveys subproject has 
collected a large amount of useful data. 

Lessons Learned 

The evaluation indicates that AID, working through PVO organizations, can undertake 
successfully very small activities which directly benefit the rural poor. 



UNITED STATES GOVERNMENT 

Subject: Evaluation 80-2, Community Development 
(CARE), 278-0228 

To: .. 
L 

Mr. Rick Rhoda, NE/DP 
Room 6443 NS 
AID/W 

DATE OF MESSAGE 

May 10, 1980 
OATE OF REPLY 

INSTRUCTIONS 
Usc routin£! symbols whenever pos· 
sible. 
SENDER: 

Forward original and one copy. 
Conserve spnce. 

RECEIVER: 
Reply below the mcssnge, ke',p 
one copy, return one copy. 

5027-101 

-FOLD------------------------------------------FOLD-
USE BRIEF, INFORMAL LANGUAGE 

Attached is one copy of the subject evaluation with attachments. The 
evaluation was conducted by CARE (the grantee) with Mission inputs. 
The USAID has added to CARE'S materials a brief section addressing 
purpose and goal indicators not covered in the evaluation per se and 
a PES face sheet. 

There may be come confusion in the NE Bureau regarding this FY 1978 
USAID Community Development grant to CARE and a separate evaluation 
of a pilot nutrition program being conducted by CARE in the Mafrak 
area as part of its P.L. 480 Title II program in Jordan. The 
Community Development grant is being extended six months, i.e. to 
March 31, 1981, as one result of this evaluation. (The final evalua
tion consequently will be due within six months of the new TOO.) 
Certain Bureau implementation reports have recently dropped the USAID 
grant from their listings, thus erroneously suggesting it is no longer 
active! 

The nutrition evaluation is still pending per a recent cable to AID/W 
(see Amman 2680). I understand this second evaluation is in the final 
data analysis stage and may be available o/a May 30, 1980. A P.L. 480_ 
activity, the putrition program evaluation was not listed in the 
USAID's FY 1980 evaluation plan. 

Please make whatever distribution of the attached review is deemed appro
priate - I am unclear per the above who the Bureau Project Officer might 
be. As the grant is to a PVO, I assume the Bureau for Private and 
Development Coop0ration as well as the NE personnel dealing with PVO's 
should receive copies along with yourself and NE/TECH. 

Finally, could you please pouch or bring with you in June one or two 
packages of the pre-printed PES face sheet forms. We have none and are 
zeroxing the form from HB 3. 

From: 

L 

Lois Richards, DO ,-,J,L0 
USAID/Amrnan 

1. TO BE RETAINED BY ADDRESSEE 

Clearance: 
PRM:GIshaq (draft) 
PRM:FHerder(draft} 

OPTIONAL FOI~M 27 
OCTOBER 1962 :'~ 

GSA. GEN. REG. NO. 27 ~r!, 


