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(villages) ary werk nov umder~
way; oould exeeed
target by i~5 ville=
- m —
1,1 - F o 630 A® 1,760 2 Sould askisve
. targets
MAriples -4 -~ 2 =+ 1 - 8 Fossible shorte
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 maave snd miereestalmesia, tres sultivation ia terresed wadis, widely desirable in tree
m.;mummuuur—mmmo: crops msnageaent ,
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Ministry of Agrisuliure, Sbeikh Mijhem Sitem of Dafisneh, Chris Smith, Lemd Develupmwat Spesialist, aad Asa'd }
Commmity Isprovemsat Program, beth of CAKL, Opeqifis cosmemts em this trainirg sed sbrerwation astivity are ¢
(1) Ismediste direct ssmmal bemefisisriss

(2) + indisates ahcod ef target) - indisstes target shorifall; - indiretss om target for astivity

(3) Comtimue surveys mad data esllostise

® Origimal target is fer 6 ximer irrigation netwerks of a maxisem of |,500 netery of smmals. Durimg FY 79 2
3,000 » vere implemsmted, DBurimg FT B0 to date in a seesnd phase of these 2 projests sn additicmel 3,000 m
scapleted, This is the equiwlent of L prejosta, The mmber af pre

+ Estimated bemefisiariss at ead of thkixd ywer,
++ Data baing eallested,
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3. Explgastion of Vork Asocmp)jshed (g of Jepeary 11, 1960)

1, Eeglth Comlations 13 Opergtion
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Kiten Bealth Clinie, Irhid Kitem Health Clinic
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spring 1l QmiyN, ¥a'sn
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Al Raishi, Jerush
[+ rit th > um.mmm
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ion sed demsmstraticn claseess with mothers., Prisrity givea te mothers of Kl Bu‘e, Dhasha' Zleit
shildren with swiritismal amd bealth preblims, 112 3 hour seasions hald er 236 hunihr,hhnt;
Vetal dowrs, Visits to theee village
(2) Yollew wp to link mother—shild heslth preblems idemtifisd with healih ssrvisss ¢
in the ares - referrals te Dester or Health Qlinis, pre-schesl immmisstisr=,  C2= Visits Ogly
(3) Neme Visits te reiaferes mwiritien snd health cdusstion classes, nssess e ot i
shildren's bealth snd mmiritissal pregress, idemtify heelth sad msiritissal ' .
problems = 1805 hame vizits er ever 1,000 hewrs.
(4) Yemily plasming infermstisn given emee a wesk st Village sdusstisn seasions
through tie=ia vith Esmlth Premsbers of the Deparitaemt of Cammmity Medigine,
Nedisal Maoulty, Thiversity of Jardem = 1{ sessisms hald,
2, Arid end Narginel lemd Develogment Hatep
& Nipor Irriggtieg Betyerks
(1) Vedi Kerek
Construstion of 3,000 meters of esmerets emmals serving 120 farm familise ste, Some farmsrs
in the of the villages of Baquis Aginmth, Nomyn and Sakia (and L other rains this wizter
villages), 1600 dusums (400 asrea) mow wnder improved irrigatisa, farmary want $0 do met!
(2) Déyeb
Construstion of a 3,000 meter network of ssmervie camals servimg 100 farm %u_mm—-
familiss in the village of Udreh. o Prastise ir
2,000 dwrmms (500 acres) new wnder impreved irrigstism aad o further %00 whest, Formers will exg
dmmums (125 aeree) is posaihls, more fruit trees,
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Segtar/Sab-Projest Basesd Jate - Nsberials Fersamagl &
it $ Eguipeent __ = CSperstioee
1, Eeglth: 122,545
e, Bealth Clinies 4,17 30,570, 68 6
b Springs Mepaire & Pretestiea 40,085 3.35.% T14.09
s, Ixtritism & Health Ninestien £1.,290 - - 054 99
Sub Total 17,55 8, 222.42 27,2419
2 £
s 12,05
& Maer Irrigaiien 45,693 16,4984 8,897.7%
b, Mlot Irrigatien 33,125 - -
(5 400 40,827.99 40,005,859
d. Rasgy loprevesssi/lesgs 9,25 13,595.28 CoTLLTY
o. Suppert Muterials snd - 3,252.19 3,5:5.28
Sab Tetal n2.0s 3,924.24 62,963, 5
3. Bury] Syrveys & Plamisg
Serveys & Deta Ammlywis 15,040 = 4o 507.93
¥%0,000 108,146.66 0,722
4 s
Line lieme Plemed Punde Remnd
Imet § SoBgte a i
1. Mgterialp god Eogippent '
(a) V.5. Sowree 1,70 198 1,9%5
(b) lesal Parehase 150,800 108,412 42,78
(s) i Gommtey 5,70 - 5,700
i Tokal 19,30 ro8,14Y 50,053
2. Purgpsmmal & Opsvwhismg
(a) Intermeticmal Bepert £1,500 35,293 26,247
(lowd Dovelopmest Desversse)
(b) Izternstissal Trewal 1,900 - 1,900
(o) Lesal SMafY 42,90 ».m 2,45
/(l)hl—mmcmu- 4200 3, % e
(o) Cffise Sests, imslmdiag afTise 11,90 2,529 9. M
eqmiyaery and B iodsespas
{f) Vehisls Mximtememes & Depxir 6,500 6,248 b )
(g) Truining 17,000 5,087 11,953
(h) Cther Supperting Cests 19,300 2,7% 16,964
Sub Tetal 164,800 ™", 752 7,048
C. Overhesd Costs, CANC/NY (8.34%) 27,000 16,904 10,09

Grend Tetal 350,000 219,803 130,197




16,964
10,048
10,096
0,197

GANE Besdyearters Pends Memaining

Seieed  Ing ans
2,397.53 ,50,32 1,649.68
o 4oib3. ss".cg.'n
4,226203 4.2 1700898
6764 6,205.25  SL7TM,7S
2,595.62 ARz 178mM
- - ”m“
5,0Mm.23 56,77 (29,384.71)
1.4%.0 24,790,486 42444, 84
= (%, 1 ( 6,777.4)
9,297.3% 1618080  66,2%0.2
&S.2 5,953.13 9,406, 97
16,904.11 29,903,188 19,1968
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Grend Tetal 219,803

Boteg - Jee stiesied sesend shest.

A, Soxrec, Yolue (F3S) goc Trpe Yo Dyje
Sestar/Prejest
—Aetivisy ERAIR/T Torrweh CLE £ ' -
1. Eaqlth i
a, Bealth Cliniss Ceanstrustion Myterials® )
Faenapordakisn e ) 0,0M
Prejest Sites) )
Opamseaiiamy & S | 6,452 6,475
b, Springs Bepair Censtoustion Materials & )
& Pretostion Transpavtation to Projest) 22
Cynulbeaw 5 Sepport T i,
e, Butritisn & Esalth Tochmion! Persesmsl; )
Eémestion Vismal idd Neterials; ) 0,095 -~
Opssstisne & Zuppsre) )
Sab Tetal
I.Aridlﬁ
Riner Irrigstion . Construstion Neterials) |
) & Tyeneperiction to ) 16,49
Prejest &ites; )
Ooevadioms & kerpert) 8,08 3,456
b Plist Irrigstien )
s -
}
S ; Opssmiioes & smppert) - -
lasnd Ipprovemsmt
(1) Mlercesteimenis mm.;) 12,0%
Teshuisal Swpervisimm;
Opssuiisns & Supperd; ) 6,132 1,26
(2) land Syprsvence - Temsisg Kulerisls, ) 28,754
Temsing & Towrwsing iea JJ
perriaiem ¢
Cparations & Suppert; ) 34,75 T2y
(3) Suppert & laterials
for Above Prejesta™ é,m
d. hemge Improvesest,/ Pmecing & cmotrestion )
Hima gemeih matecialas ) 13,95
%o Prejest Sites; )
Teshuisnl Supervision;
Operetisns & Suppery; ) 9,73 2|2
Sub Total (Sestiem
1+2) 2 198,91 2,030
3. Maral Serveye Opmrailons & seppert 4,58 950
Total (14249) x 559 2,9%
CANE - Bov Yark Overhead 16,90
(8.34%)




0. -

Proguresent Item

1.
2,
3.
4.

Se
6.

7.
8.
9.
10,

1,

12,
13,

4.

Cement (Flus Transpert te
Project 8ites)

8teel Meinforsement Bars
{plus traneport)

Gxavel & Sand
(plus transport)

Stesl Doors
MNeel ¥indows
Wooden Doors

Barbed Wire
8teel Posts
1 Bar Poste, Stakes, Tie-Vire

Agricultursl Tools A Other
Bquipment

Irrigation Equipment

Visual Aids & Equipsent

Rquipsent & Printing Costs
for Rural Surveys

Other (Pipes 8igns)

Total

) tus Re
og o ole
Total Egt
Quantity Cost in
Bouired  US. 8
980 W 46,.20
45 ur 17,775
3,160 10 1,600
60 2 3,20
100 M2 3,300
100 M2 4,500
160,250 N 15,233
5,900 12,980
Migoellaneocus 2,000
Miseellaneous 1,500
Miscellanscus 12,615
Misoellaneous 5,000
Miscellaneous 3,000
159,165

or

) 4

Bst Total Utilisation to Date
Quensity

497.25
25.284
$39.5 )0
25,35 w2

.15
o

207,200
7,685

Cost in

U8 8

29,425
11,130
6,223
1,965

2,703
0

22,46
22,053
8,639
3,252

505

108,147

Mmounts Remainin

Quentity

382,75 2
19.716
2,320.5

34.68
J0.85

(2%,950)
( 1,785)

Oost

U.5. &

16,995
6,645
25,3713
1,275

393
4,500

(7,011)
(9,075)
(6,639)
(1,752

12,615

5,000
3,000

{ s50%)

n,0ne

Bemerke

flow start im Bprimgs Projects;
should use balance

Balanse required f-= health
alinies

&lov start in springs projects -
will have excsss funds for other
eommodities

Required for health olinics

I%ea provided by loeal ccmmmmit-
fea/groupe; funds reailable for
othor gommodities.

Expansion in arid lands projests

Support saterials for arid
lands projects

Delay im projest otart., B8light
excess for other commodities

Mrehsses being planned

To be expended at eonclusion of
MIrveys.

Furchase of water pipe and
project signs



3,45

1,206

T.287

77,605

207,088

4,830
20,055

8,008

9,624

x,253

6,777

8,17

sk B

106,584

17,192
5,458

2,90

106,684

522,65

16,304
539,554

\‘/




i | 1

Tootnotes to Part 1V, Sesticn 4

® Pata mot available yet.

4 Figurec incomplete,

Note - Trainkig eosts attributed to operstions and support for arid emd marginal 1and development projeets,
44 Support and materisls for arid land projects eovers the wvericus project dotivities,

Orand Total for -ub-yn,!ui sstivities reflects total of all of the figures in the various solums ard expenditure types for eseh
sub-projest astivity, [CARE - Now York Overhead is not ineleded in the sub-projest totals in the far right hend eolwm.).




B. Yalws of Other Parbieipent Inpulo (S%atus in Relation to Projest Paper)
Betimate Per Estimated Value
Fyojest Paper %o Date
1, Losal Commemities, Loeal 148,500 81,8%
GroupsfLocal Govermmsmt
2, Government of Jordam
a. MIFRA (Sapport for CARZ
Program & Operstions) 33,675 22,970
b, Estimated Valus of 5,050 2,540
technieal supervision
8, Other Technidal M’tﬂ”’ u’.m 105.6!&
Agencies (Agricultwre,
m. m’
3. Otner Sourses
(Other Voluntery Ageneies, - 108,267
International Ageneies,
ete, ).
Totals 336,425 322,291

10

Bemarks

Consists of in-kind or eost of local materiads such
ab sand and gravel, skilled and unskilled labor costs,
locdl tranaportatiom, eash for other materiale such as
fixtures, glass, paint, tiles, ezrieultural materials,
snd in-kind projest labor.

Alloosted from WINRA Inputs to ©:7= to meet Costs of
Progrsa Support and Operations not sovered by AID Grant

MIMRA Engineering supervision and administration pro-
rated against projests

Materiels, technicel supervision, labor eosts

Materials, tecimieal supervision, labor eosts
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losn) Copmmity (¥#7,300)
(1) Goqt of sicilied amd wnekillsd lsbae

(2) Materials inalmting send sad gravel,
~r stemes for floer, wveeden imterise deews,

plmbiag snd fixtures, glass, paixtiag,
tiles (optismal)

(3) Ualesding mabawials

4) Lend = (basis requiremsst - net
calsulsted as a dallay input)

»
& (1) Provides staff (murses, midvives,
~Pre] A\amarjis, desteve)
(2) Pexitare, oquipsent, nedisal
/ \ m, ‘w

ool P
(1) Commmt ;

(1) Tesimisal Supervision thveugh

(2) Mobar ) S-dovernsewio Baginesre

g L "1':"‘" Prames) 43,525 (2)- Mdndnistration
e e D (3) Ssppest for part of CARE Program
o Prajoet dite Cpwrziions

(5) Pregrem Opsswtisme - §790

® losswiing b ixta previded by the )EH estizsted sssd of equipping a rural village
health elinis is §3380, m‘mdmm;ﬂmm

village elinis is estimsted at
omuipnent is estimzted ab §5,000

[

do Olesdivey of Projest
1. Frovide = imgseveld aeow or replassment fagility of adequste sise md design te
daliver health servises, i.e0, wmiting resn. esmmiagtion reem, pharmasy, cte.

2. Inpwoved health fasility is semstrusied with lutwines - ofien cbesni in remied
or ol s Suildings,

3. large sissd Wilding cen hanile mswe pospls.
ie Nimmlsbe leosal partigipstisn snd wee of loenl ressuress ts mset losnl nesds
e prellamg,

!

S Emected Dmpet
1. hnpmsisn of health serviess (imelmding ICX Servisss) in the rwrul sreas snd
for lov inseme grewpe iz wham or peri-wrben aress net exrvemily sdoguataly

[
2. I impreved fasility of larger sise gemsvally remults in inereased wiilisstiom
frem srrewmndiag esummitise,

J.mmm.Mdeﬂuam.
tmilding,

4e Commmity owmed faeilitise mnd stisndamt serviese coxiridumte tc the growth
ad perammency of rumul commmities.
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(1) ledaw Comta fur spring

(1) Coment ) g)mw
(2) Rebar )
(3) Send snd Oruvel ) P00
(L;m_hdﬂn g
)

1. Pretest springs cuilets thel gre mew lishle o camtswingiion ty mimals emd
nmene with clossd spriag protestiisa bewes and bWy esastresiing ssparsie

2, Frovide lnersesed ssuress of protoctisd wder mpgply 15 e roul sress.

3. Isgwove the flew of mpring wier theeugh clemming springs end tie-im of
ey priL s ssurees for dumseties wier mgply, wisring livestesk, emd
irvigation purposss (overflew water 18 weed fowr irvigstiem purpeses).

4e Doeresse wier berne dissases.

C. S Tspmst -
1. Ispreve beslth emditions ia the revul wrees threugh pretestad wter sgpply,
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Yillaze
o (1) fosm ew mildisg for eduesiion/
dissmsuion alaseess

(2) Mothers twing ehilivem for regalar

(3) Mothers bring losal foed end cther family
ape ihase far dememgivniliem cad dissmasions

B versity of Jore

A (1) Pmily Rasxing Cesrdinator -
/ : (Edoshion med Servieeo)
Pt

Mixigtyy of Sealth

(1) Ineressed fullow wp of Health
Gazviess

(2) apeasion of imsmimstion for
pro-gsheol shildrem

e

AR Mipigtry of Soeis] Development
(1) Petrition & Esalth Eiusstsrs (1) Eetritisn Aides to work vith
(2) Viswal aid msterials cANE
(3) Pregram Operatiens and Support (2) Vehisle amd Driver

(3) Pregrem

(-5

Cesriination

E

i
i
i
i
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i

family
of childrem,

of family

emtributing to peed fuxily ealth and metritisn. These
fesding prustises, better child e=re, preper

i
i
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|
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tise by promet-
the needs of

onsh serviees
st~risk

I
|
i
i

of
mtwritional of the mest
age, infemis, cmd
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wvensm of

)
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ehildren,
4o Insswrege snd wosish conmmitice ldentify csmmmity health problems emd
talm salve or meot tham, 1.s., wisr, ssmitstion, health

E

5. Train commterpart perssmmel in msiritisn sad Dealth edusstion ekills, owtritiom
asseasment, commmisstisn teslmigeze, sad octher (wogrem mparvisies respone-
ibilities imalwiing opsrstisa -7 supplemsmizry feeding pregrams, evalmsiion
fallow-up.

1. Inprevenmt of Hsalth sad wtritissal stabms of sb-risk grewps in partisular
and the vhals family ia gennral. ; : B

2. Ingrease in health amd oxiritien ouledge cnd sdepiion of prestisee that cma
improve faxily welfare (sueh a8 healih snd muiritiss, family spacing, family
? oud produstion, eie.).

3, Ingrease in health fasilitiss smd health relsted fasilitiss (village end
MCH Clinies, water, smitation) ia the projest area.
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u;r-dum-) (1) Mive Tres Sudeidy - CRS
m—#)“ﬁ (2) Povesd Trees for Winddreaks -
Materials te ) Mxistry of Agrimlture
Prejest fites )

(3) Toshmisal Assistames ) .,

{4) Pregyem Sespert )

b Riegdlves of Projess
1, Thorough m lend magenent spproash for hilly snd

C. Hmeyted Impest
l. Insrease predastivity end inesse frem hilly snd meryizal lamdis,
2, Iffestively esmtzel soil end vind eresion md ineresse grouhmtier resharge.
3. Gmarute spleyasnd oppertamitiss iu the real wreas.

4o Protestisn of lamd vill mesuruge emmtisxing land improvemssts md furmer/
laniinlder investmantis far beyemd the ixmitdal AID/CANE ssterial amd extemsion

|

5. Sarve o ésmensiretises to mesurage ciher fxrasrs ead villages to mdoptd
ivtegretied lond memagemsst prestises for marginal ead hilly lsndse.

6o As inecee ond ampleynswt gemerstiing sstivities, lamd improvesssrt end
agrisultursl developmemt prejests suppert amd rwinferee cther commmity
isgrovensut offorts, thms emtrilmtiing te rwral powgress md prewth.
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# 1

#2

Degerigtion

Dmple of List of Conditions for uilding a Village Health
Qlais end an igreemsnt between Zerka Sub-lovernorste and a
building ecutmastor for a Village Eealth clinis,

Example of the repert of a Projest Receiving Committee
idemtifying ccnstrustion defisciencies and reecamending to
the Minister of MIMNEEA remedy of the defisisneies and 2
pemalty em the esatraster,

Letter from the Minister of MDMEEA to the Kersk Sub-
Governorste Engineer diseussing the problem of rural
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Special and Gemernl Comditioms

List of Quamtitiss for the Construstiom of a
Model Esalth Clinie in Kamshe Village in Awmen
Governorate/Ierqa Sub-Governorsie
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Iill-iito Kingdom of Jordan
Mnistyy of Mmigipel and Rural Affairs

Iztredusiion

1) Al1 the vork showa on Quamtities List should be completed aceording to the
attashed specifications and designs,

:)mmuuuhmwmwmumummm
e & vorkmanship besis (by jeb stages - foumdation, building skeletom,
ote.). Exsmpt frem this is sward om order basis (eceplets building - key job).

3) T™he esmtractor should sulmit his prices in written and figure form in the List
ofhﬁtiu.

4) Materials ecntriduted by CARE will de taken delivery of via Head of Mmieipality
or Nead of Village Coungil, er the Mukhiar, and he in twxm delivers them to the
ecntr-stor against am offisial receipt as and wvhen needed,

5) T™he eomtrastor does net have the right te demand any allowanee or difference
. for doing work or installing the materials delivered by CARE for the projesct,

voef3
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1®* Ceamd
3®  Sweileh fine send
3%  lemtils type

1* Cenent
2% Swileh fine sand
"2*® Lextils

:
3
E
4

be sprayed a good "wash” vith uster befuore its use, Sand should

8) The cmstrustiss of drick walls, esmsrete wlls, or any cther walls should de
level sssording te level msasuremsnt toals.

9) The imtericr aad extericr plastering sheuld de mads vertisally and horiscmtally
ia twe osatingsi-
1) A spruyed csating st the rate of 19
i1) A fine smesth eccating ai the rate of 1/6

I$ should be wall plastered and sprayed extermally wiih hlask eement and sand.

10) Engineering msassrsssnts for all the woerk should be msde, The quamtities of
leftover bricks from roef reinforcemsnts will be dedusted. '

Sixthlyt The First Party vill undertake to pay the Seccrxl Farty a momthly paymemt at
90% of the value of seecmplished work emly, according to the statemsuts laid out for
Aiis poxpose aad 10% of the value om defined delivery day. Then final sesecunt will
be made and the Seeond Party will pay all its psymsmts after submitting = required
mintensncs gusrsntes stated in Articls 1 previcualy (7th below).

.../5
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Comtructert: Ihalaf Dleif Attiyeh
Address: Al-lsnsheh -
Telephone:
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TRANSLATICN

Hashemite Xingdom of Jordan

Ministry of Mmigipal and
Saral Affairs

Statement of Delivery of Work Site

for project
Govsrnorate/Sub=Covernorate

Ca the day of

.i.ﬁtand.d by each of:

l. Froject Engineer Mr.
2+ Contractor Mr,

to inspect project work site
The Project Engineer has handed over the organisstiomal plans pertaining
to the project to the Comtractor and the undersigmed who does not have
any buildings or hindrences which wvill prevent him {rom immediately
starting vork and thereby

the eomtractor has taken delivery of the site and the date of this
vouchar will be considered as the actual starting date,

This document has been mede
and delivered

Signature of Epgineer Signature of Comtractor

48: This document will be preparsd in 4 copies. Iirst copy vill be sent to
the Ministry, 2nd to the authority concerned with project, 2rd to engineer
~mnl /th *a cetEactor.
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TRANSLATION % 77 ac M"/ #/6

30/6/1979
T0O : H.E, MIMIRA Minister
FROM : Head of Maleen Eng. Fakhry Najib Eng. Jamil Haddad
Mmicipality Buildings Div./ Director of Amman
Minister Gove Mun, Engineering
RE. With reference to your letter No, M/28/6/8677 of 20/6/1979

containing the Selection of Receiving Committee for the Health
Clinic Project in Ma'een initially from Comtractor Mr. Ahmad Youssef
Abdel Aziz, the Committee made an inspection of the project above

on 27/6/1979 and found the following defaultas:

1. The fixing of all the washbasins

2. Repainting in the places pointed out

3+ Fixation of ventilation pipes and installing oxygem caps
4« Repair basin space

5. Polishing floor

In view of the bad execution of the internal brick walls the Committee

recommends the deduction of 10% of the wvalue of the intermal
brick walls work,

Thus the Committee advises the Directorate of Amman Covernorate's
Municipal Engineering to supervision the completion of the missing
vork.

Please accept respects,



11/7/1979

Director of Amman Governorate Municipal Engineering

3

FROM : Ibrahim Ayoub, Minister of Municipal and Rural Affairs

B

Health Clinic Project in Ma'een Municipal awarded to
to Contractor Mr. Youssef Abdel Azisz

I refer to my letter No, M/28/6/8677 dated 20/6/1979 containing
the selection committee to receive the above project initially.

I attached herewith a copy of the Committee's report of delivery
go that the said contractor may fulfil the deficiencies under
your supervision and inform me when it is finished so that I
may endorse the delivery voucher as is customary.

Please accept respects.

cc. Director of Engineering Works and Services/with copy of report
Head of Ma'een Municipality/with copy of report
Contractor Mr. Yousef Abdel Asiz/with copy of report to complete
at any missing required work

NN



TRANSLATION

15 August 1979

His Excellency the Minister of Municipal and Rural Affairs

Representative of Eng. Fakhry Najib Eng. Jamil Haddad
Municipality Buildings Division/ Director of Amman
' Ministry Gov, Mun. Eng,

With reference to Y.E.'s letter No. M/28/6/8677 of 20/6/1979
contairing the selection of the Committee of the undersigned to

to take charge of the clinic project initially from Contractor

Mr. Ahmad Youssef Abdel Aziz, the Committee inspected the

project on 27/6/1979 and found a number of deficiencies which

it pointed out in its deeision dated 30/6/1979 attached to YE's
letter No. M/28/6/9712 of 11/7/1979 and since the contractor has
remedied the faults stated in the Director of Amman Governorate®w
Municipal Engineering letter No. 70/2/9/453 of 24/7/1979, I submit
that this letter be considered as a first receipt document for the
project after the deduction of 10% of the value of internal brick
walls works and dealing with the contractor on this basis after
completing the remaining formalities as is customary.

Please accept highest. respects,



TRANSLATION

22/9/1979
TO : Director of Amman Governorate Municipal Engineering

FROM : Ibrahim Ayoub, Minister of Municipal and Rural Affairs

RE  : Taking initial charge of the health clinic in Ma'een Municipality

I refer to my letter No., M/28/6/8677 dated 20/6/1979 containing the
selection of ' a committee to take initial charge of the above project.

I enclose herewith a copy of the Initial Delivery Document signed by

Receiving Committee as is customary and I approve itas contents which

state the hamding over of the aboveproject from the Contractor Mr.
 Ahmad Youssef Abdel Aziz initially provided that 10% are deducted

from the value of the internal brick walls work and I have no

objection to calculating with.the Contractor on this baais after

the submission of a maintenance guarantee as is customary.

Please accept respects,

cc. H.E, the Director General of the Municipal and Village Loan Fund )
Director of Engineering Works and Services ) Vi
Head of Accounts , ) Report
Head of Ma'in Municipality ) “epo
Contractor Mr, Abmad Youssef Abdel Aziz )
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Kingdom of Jordan
of
¥o. T/3/2009
ey
=7, Shaer
Ministey of Mmicipal, Rxral and
Affairs

|

Signed: Dr,
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The Direster of Kersk Governorate
Mmigipelities Magineering
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Change fn Oommmity Claseifiestion of Commmitice Assisted in URLID/J Orent Pro, a.n-e e with
Lesul Fartisipatiom (CARE and Others), Sew Village Cmetresiisa (Foweing),

Looation Sab- Narte Clase- Cur- (Clese- Projects v/ Other 191 1977 CAMR MLy 1M icn Difference New Villa
Osvers- Poists ifiest- pesd {fisat- Gl- projecia Cen- PFrejo- (WM Censna 1961 & 1979 Census Construction
erate tom Mixts iem Ascis‘emes v/iceal 2 otim Swvy (197 PorCrotage chenge (Nousing)
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1. Osgery)l or Overall Ispeet - Orewih sad Mtability
(a) Upvard movenens of commmitiss in the Commmity Classiftestion System)
») Evidenes of cemmmity populstion stebility sad/cxgrowid)
e) Evidenes of senstrustion of new hewses snd expsmsiom of village)
(d) Insvease ia the mmber of cemmmitise thet esm Do rogarded as growth

(s) Nsticipatise of farmers in project astivitiss over and shove prejested
astivity targets. (This has alresdy hagppened for terrasing ead tres

(1) Sesesssful completion of renge isprovessat aad cther pilot Zrejeets,
sdoptism of improved tesmiques, mxpansion of projeet astivities to
DY &TIES,

Je Zsglth end Wotritios Pdueqtiop Seyvigeg

o Inprovemsut in mmiriticsal end health sictes 08 revealed by regular
o metained boight snd wight ming of pre-sshesl aged childrem.

by ldspiiss of better bealth aad mutritim prestisss - proper supplememiary
fosding i wvesning, inervased mmbery of okildrem immmised, msre
fregumt wee of svailshls health fasilities, use of faxily plamming

¢ Insressed commmity sstiom to salw ccmmidy heslth needs amd problers -
wetar, health fasilitiss, smitatism,
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NEAR EAST EVALUATION ABSTRACT

PROJECT TITLE(S) AND NUMBER(S) MISSION/AID/W OFFICE

Community Development - CARE (278-228) USAID/Jdordan

PROJECT DESCRIPTION Project involves a wide range of activities. Health activities include
construction of village health clinics and MCH clinics, improvement and protection of
springs, and nutrition and health education. Agricultural activities include construc-
tion of irrigation canals and microcatchments, fencing and tevracing, range management
and introduction of drip irrigation. Project also includes rural information and needs

survey,
AUTHORIZATION DATE AND U.S. LOP FUNDING AMOUNT | PES NUMBER PES DATE PES TYPE

1978 $.35 million (grant) 80-2 5/10/80 [(X] Regutar [Jother (Soecify)
ABSTRACT PREPARED 8Y, DATE ; ABSTRACT CLEARED BY, DATE [ speciat

Richard Rhoda, NE/DP ’ Ann Gooch, NE/TECH - .

September 17, 1980 alva\go [ Terminal

The project is proceeding satisfactorily toward achieving its objectives, which are
to (a) establish or improve existing rural community services and infrastructures,
(b) increase economic opportunity and productivity, and (c) develop more self
reliant communities capable of meeting local needs and solving local problems through
the use of their own resources. As of January, 1980, the project included 89 sub-
projects, generally located in the poorest rural areas of Jordan, and had benefitted
50,697 members of the target group. The project did not face any problem with

regard to supply of reauired materials and equipment. While some subprojects are
running behind schedule, others have exceeded planned targets. As a result of the
evaluation, subproject activity targets were adjusted. Efforts are being made to
improve technical supervision and coordination with GOJ counterpart personnel to
ensure quality work, timely completion and confirmation of utilization of facilities.

The comprehensive evaluation indicates that some subprojects are succeeding more
rapidly than others. Targetshave been exceeded for construction of village health
and Maternal Child Health (MCH) clinics, nutrition and health education, and fencing
and terracing. Progress has been slower than anticipated for improvement and pro-
tection of springs and for microcatchments, The rural surveys subproject has
collected a large amount of useful data.

Lessons Learned

The evaluation indicates that AID, working through PVO organizations, can undertake
successfully very small activities which directly benefit the rural poor.
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2. Way Wemo

Subject: Evaluation 80-2, Community Development
(CARE), 278-0228

DATE OF MESSAGE
May 10, 1980

DATE OF REPLY

INSTRUCTIONS

Use routing symbols whenever pos-

aible.
[ —1 SENDER:
Forward original and one copy.
: Conserve space.
To: Mr. Rick Rhoda, NE/DP REQEIVER: |
' Room 6443 NS Reply below the messape, keep
! ) AID/W one copy, return one copy.

L _

5027-101

USE BRIEFs INFORMAL LANGUAGE

Attached is one copy of the subject evaluation with attachments. The
evaluation was conducted by CARE (the grantee) with Mission inputs.
The USAID has added to CARE's materials a brief section addressing
purpose and goal indicators not covered in the evaluation per se and
a PES face sheet.

There may be come confusion in the NE Bureau regarding this FY 1978
USAID Community Development grant to CARE and a separate evaluation

of a pilot nutrition program being conducted by CARE in the Mafrak
area as part of its P.L. 480 Title II program in Jordan. The
Community Development grant is being extended six months, i.e. to
March 31, 1981, as one result of this evaluation. (The final evalua-
tion consequently will be due within six months of the new TDD.)
Certain Bureau implementation reports have recently dropped the USAID
grant from their listings, thus erroneously suggesting it is no longer
active!

The nutrition evaluation is still pending per a recent cable to AID/W
(see Amman 2680)_, I understand this second evaluation is in the final
data analysis stage and may be available o/a May 30, 1980. A P.L. 480._.
activity, the putrition program evaluation was not listed in the
USAID's FY 1980 evaluation plan.

Please make whatever distribution of the attached review is deemed appro-
priate - I am unclear per the above who the Bureau Project Officer might
be. As the grant is to a PVO, I assume the Bureau for Private and
Development Cooporation as well as the NE personnel dealing with PVO's
should receive copies along with yourself and NE/TECH.

Finally, could you please pouch or bring with you in June one or two
packages of the pre-printed PES face sheet forms. We have none and are
zeroxing the form from HB 3.

M B Clearance:
Q/’ PRM:GIshaq (draft)
From: Lois Richards, DD Qiﬁt PRM:FHerder (draft)
USAID/Amman
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