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EXSCUTIVE SUMMARY

I. INTRODUCTION

In 1980 an international task force recommended o the Consultative Group
on International Agricultural Research (CGIAR) that an organization be
established "for the purpose of assisting governments of developing
countries to strengthen their agricultural research." 1/ Thus ISNAR,

the youngest of the 13 centers in the CGIAR network, established its
headquarters in The Hague, Netherlands, in September 1980.

As & member of CGIAR, ISNAR receives core funding from a variety of
sources, including the Science and Technology Bureau of AID, amounting to
a total of approximately 3.0 million dollars in CY 1983. ISNAR also
receives funding for special projects awarded on the basis of proposals
submitted.

In June 1982, ISNAR submitted a 3-year proposal to the member countries
of the Cooperation for Development (CDA) Technical Committee on
agricultural research, 2/ the project purpose is to strengthen
agricultural research in Africa through improving the manegement skills
of research directors and scientists. Both the United States (AID) and
Great Britain (Overseas . velopment Agency - ODA) responded to ISNAR's
request, and ISNAR's proposal became a CDA-supported activity. As a CDA
activity, etatus reports are given at the semi-annual CDA technical
committee meetings.

A secondary purpose of this project is to implement a long-term
management training capacity for esgricultural research in Africea, and it
was felt that the OAU/Scientific Technical and Research Commission (STRC)
should be called upon to provide guldance and information concerning
possible collaborating institutions within Africa. The OAU/STRC is also
kept informed of progress under this project through ISNAR's
presentations at the CDA technical committee for agricultural research
meetings.

II. PROJECT DESCRIPTION

As described in the document titled "Strengthening the Management of
Agricultural Research in Africas A Staff Development Proposal"
(Attachment A), - the ISNAR project has the following three primary
componenta:

(1) a field study, comprised of 4-5 country studies, to determine
specific management needs of personnel involved in national
agricultural research, including an evaluation of the current
strengths and weaknesses in management, (1982-1984);

(2) the development of 10 case studies with teaching notes, as well as

other training tools (e.g., training modules), for use in workshops,
(2 in 1982, 5 in 1983, 3 in 1984); and
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(3) to develop and conduct 9, one-week management training workshops,
(1 trial in 1982, 4 in 1983, 4 in 1984),

In addition, ISNAR will maintain contact with participants (research
directors and scientista), consider invitiig selected participants back
for a second workshop, and encourage contact and communication among
African agricultural research managers and scientists.

The fourth component is to build a base for a long-term management
training capacity for agricultural research within Africa by
collaborating with African management training institutions and by
involving African profesoionals in all components of the project., By
conducting workshops Jointly with African management training
institutions, ISNAR will provide assistance with program orientation,
materials preparetion, course content, teaching meterials and the
identification of external resources.

III. OBJECTIVE OF MID-PROJECT EVALUATION

This evaluation was conducted twenty-three months after the grant was
signed in September 1982, However, due to the fact that A.I.D.'s
determination that ISNAR's financial system was properly accountable was
not made until May 1983, project activities did not begin in force until
June 1983. ISNAR did begin the country surveys earlier using existing
ISNAR core funding.

It is important to note that this is an implementat.un evaluation, not an
impact evaluation. Therefore, the primary objective is to assess ISNAR's
progress and effectiveness in achieving the project outputs as agreed to
in the grant, The team believes, however, that the final evaluation
should assesa, to the extent possible, the impact of: (1) the training
program on the perticipante' management skills; and (2) improved
management skills on the efficiency and effectiveness of agricultural
research programs. Indicators reflecting improved management and
increased efficiency and effectlveness of agricultural research programs
need to be formulated and agreed upon by ISNAR and AID. It may then be
possible to explore these indicators by interviewing alumni from ISNAR's
previous workshops.

The basic objectives of the mid-project evaluation are set forth in the
"Statement of Work for the Mid-Project Evaluation" (Attachment B). In
summary the objectives are as follows:

1. Evaluate ISNAR's approach in achieving the project purpose;

2., Evaluate ISNAR's results and progress in achieving the project
outputs;
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3. Assess ISNAR's effectiveness in conducting the workshop,
particularly the relationship between treining methodology,
curriculum, and learner performance and satisfaction;

4. Assess ISNAR's effectiveness in assisting in the further development
of the training capacity of the cooperating institution;

5. Examine the relationship between the improvement of agricultural
research management and the dissemination of research results to
small farm holders;

6. Review reporting procedures, funding status and financial management
in terms of accountability and compliance with AID policy end
procedures;

7. Evaluate the need for a project assistance completion date extension;
8. Review efficiency of project management; and

9. Make recommendations to AID concerning continuation, modification or
discontinuation of AID's support to ISNAR.

At the beginning of the study, these were the basic guidelines by which
the evaluation team undertook its work. As the teem worked together, it
became apparent that some modification of the guidelines was in order,
The major modification was the setting aside of objective number five,
Although a reletionship between improved management of agricultural
research and dissemination of results to farmers may exist, it was
decided that there was no effective way, given the limitations of this
evaluation, to address that question. However, this could be addressed
as part of an impact zvaluation.

IV. THE EVALUATION PROCESS

In order to complete the diverse objectives of the evaluation, the
evaluation was divided into two phases: Phase I - Program Evaluationj
and Phase II - Financial and Project Management Evaluation. While each
team is comprised of different members, the AID project manager worked
with both teams in an effort to provide continuity.

Phase I

The Phase I team attended the final week of the joint ISNAR/Mananga
Agricultural Research Center (MAMC) workshop in Swaziland. Discussion
and interviews were held with participants and ISNAR and MAMC staff
members. The country studies, case studies and materials used in the
workshop were reviewed. As the team was unable to contact participents
or staff from the previous workshop (July, 1983) at the Eastern and
Southern Africa Management Institute (ESAMI), conclusions are based
primarily on the MAMC workshop and on discussions with the staff,



Phase I1

The Phaece II team held extensive discussions with ISNAR's staff in The
Hegue over three days. All expenditure reports, the accounting system
and the management structure were reviewed.

v.

1.

2.

MAJOR FINDINGS AND RECOMMENDATIONZ

while the team agrees with ISNAR's decision to conduct three
in-depth country studies, as opposed to the 4-5 as described in the
grant agreement, the team recommends that any country level workshop
in a country where ISNAR has no previous experience be preceeded by
a brief country survey for the purposes of identifying specific
training needs and for mobilizing host-country involvement and
support for the training effort. (pg. 10)

The team believes that AID wan not adequately consulted or informed
of the modifications in the field study and training components as
described in the original program description. Therefore, the team
recommends that ISNAR submits to AID & letter of Justification for
these modifications., Furthermore, a greater effort needs to be made
to ensure that the appropriate consultation hes taken place prior to
future implementation of major changes in the grant agreement.

(pg. 11)

Based on the participants' responses during the MAMC workshop, the
team believes that the case study method of training is effective
when combined with other methods throughout the workshop. Due to
the fact that most participants are unlikely to have any exposure to
this methodology, the team recommends that increased guidance in how
to use the case study as a learning tool be provided. In addition,
it i{s recommended that ISNAR explore utilizing a "living" case study
in the region where the training workshop is being held. This could
involve interviews and visits to the characters and places in the
case study. Beginning with a councrete case should facilitate the
transition to the abstract cases. (pg. 16)

ISNAR used an extensive evaluation questionnaire which was completed
by the participants at the end of the workshop. The team recommends
that ISNAR consider using weekly evaluations as well as the final.
In addition to gaining reactions closer to the actual time of tne
presentation, the weekly evaluation can be used as a tool for
guiding the trainers in modifying their program for the remainder of
the course. The final evaluation can then be made shorter and focus
on the overall impact of & unit of material, or a module, and on the
training program as a whole. (pg. 16)
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ISNAR has sent a follow-up evaluation questionnaire to the
twenty-six alumni of the workshop held at ESAMI, with eight (31%)
responses, ISNAR will repeat this process with all alumni of their
workshops as a basis for the impact assesement. In an effort to
keep research managers involved in and up-to-date on developments in
management, ISNAR is also considering developing a newsletter to be
distributed to all former participants on a periodic basis. The
team recommends that ISNAR proceed with the newsletter concept, in
addition to other follow-up activities. (pg. 16)

In any Phase II proposal that ISNAR may submit to the CTA donore, a
clear outline of short and long-term objectives should be included.
In the case of the long-term objective, that of building an African
agricultural research management capability, the team suggests
cooperation with African training institutions and a staff
development program, perhaps including fellowships., It should be
clear that ISNAR will not be able to attain the long-term objective
within a five year grant, and that the short-term objectives leading
to the building of a base for this long-term capability should be
established. (pg. 19)

In an effort towards greater participation of Africans in all
components of the project, the team recommends continued but closer
collaboration between ISNAR and African institutions such as the
OAU/STRC and The Association for the Advancement of Agricultural
Sciences in Africa (AAASA) to identify qualified African personnel
for short and longer-term service through ISNAR. Furthermore, the
team recommends that a copy of the qusrterly progress report which
ISNAR submits to AID be sent to the OAU/STRC. (pg. 21)

The following recommendations were made by the Phase II team
concerning financial management:

(A) Cash advance procedures have been deficient from both
ISNAR and AID perspectives. Submission of an additional Request
for Advance by ISNAR is recommended to "catch up" on the cash
flow. (pg. 23)

(B) It is recommended that the separate bank s:count be
utilized for all direct project payments in the future (assuming
that an adequate cash flow is established). (pg. 23)

(C) Quarterly reporting procedures appear adequate with the
exception of the report for the period April - June 1983 which
should be submitted to AID/Washington FM/PAD es soon as
possible. (pg. 24)

(D) It is recommended that ISNAR submit details and
Justification of the apparently excessive conasultancy costs.
(pg. 24)
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9. The team notes that a "project document" coataining "a percise
agende and schedule for the materiale preparation and workshop
activities", as described in the program description, has not yet
been completed. Given the growing number of activities under this
project, the team recommends that this schedule of implementation be
completed for the remaining seven months, or to the completion of
the grant. (pg. 25)

10. Since June 1983 ISNAR, with some modifications, has been able to
make up lost time and is now on schedule. It appears that adequate
funds are available to complete the project activities currently
committed and tentatively planned as follows:

(1) training seminars in Cameroon, September 1984, and Mali,
February 1985;

(2) case studies (final three or four to exceed by one or two the
planned ten); and

(3) the additional training seminar tentatively planned spring 1985
in Kenya.

An extension of the Project Assistance Complete Date (PACD) past May
31, 1985 is not recommended at this time. However, in the event the
training program planned for Kenya cannot be implemented prior to
the PACD a reasonable extension, at no additional cost, would be
recommended. Further, it is recommended that a Terminal
Disbursement Date be established at 90 days after the PACD.

(pg. 27)

VI. CONCLUSION

The team concludes that ISNAR is on schedule in achieving project
outputs, with some modifications. Furthermore, project outputs have been
well executed and are beneficial contributions to the field of
agricultural research management training. Based on participant and
staff responses, the training component has provided relevant and
effective skills and management perspectives. The team recommends that
AID and other CDA members continue support of the ISNAR project and,
pending the results of a final impact evaluation, consider additional
funding in the future.
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THE EVALUATION

I. ISNAR's APPROACH TO ACHIEVING THE PROJECT PURPOSE

Relatively little work has been done previously in the field of
agricultural research management in Africa. ISNAR's approach to
strengthening the management skills of research directors and scientists
is to first define, through country studies, the management tasks
involved in agricultural research, and then to identify specific problems
and skills needed as viewed by the managers themselves. The regional
training component then provides the necessary training to improve these
skills, as well as the opportunity for managers of various nationalities
to meet and share problems and ideas.

Each training workshop presents a combination of concrete tools and
skills, as well as the more abstract concepts and perspectives of
management. These are presented through lectures, small group
discussions and case studies. ISNAR believes that the case study method
of training provides the opportunity for participants to be exposed to
situations similar to their own, and to then develop possible solutions,
benefiting from the experiences of the group. Participants learn the
concepts of management snd how to determine which management tools are
applicable.

The evaluation team believes that this approach is valid and effective on
an individual level. Often, however, causes of poor management are far
broader than the individual alone. The country studies, particularly
those for Sudan and Cameroon, recognize that management training must
address the overall agricultural research system to make any training
effective. As stated in the Sudan study, 'a system-wide perspective
facilitates distinguishing between what training can and camnot be
expected to do within reasonable limits'' (p. 8). Out of this ''system'
perspective came a recommendation that both 'management training'' and
complementary ''management actions'' be included in the management
improvement program. The study emphasized the importance of ''building a
climate for change''. Applied on a country-level, a '"systew'' perspective
for the implementation of training appears to be essential for the full
impact of the training effort to be felt. The team agrees with this
perspective and supports the initiation of country level training
programs which use a ''system'' approach.

II. ISNAR's RESULTS AND PROGRESS IN ACHIEVING PROJECT OUTPUTS

ISNAR has made greater progress toward some of the outputs established in
the project proposal than others. Tables 1-5 summarize the outputs of
ISNAR which have resulted from the grant through August 31, 1984,
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Following is a discussion of the outputs, as well as a comparison between
planned outputs of the original agreement and those which actually
occurred and are anticipated.

Country Studies

As Table 1 indicates, ISNAR has completed thwee country studies
(Zimbabwe, Sudan and Cameroon) and is nearing completion of a summary
report based on the three studies. The original agrzement called for 4-5
country studies. However, it appears that ISNAR decided early on that
only three country studies would be done. This is clearly indicated in
the First Technical Report (p. 3) which outlines the planned work for the
ensuing quarters: ''Fieldwork for the remaining two country studies (in
Cameroon and Sudan) will be completed during October/November (1984)."

No mention is made of either a fourth or fifth country study. The
decision was apparently made without prior consultation with AID.

ISNAR's staff explained the reasoning behind the change as a decision to
use the available resouces for fewer but more in-depth studies instead of
for a larger number of more superficial studies.

Underlying the decision to carry out more in-depth studies was the
judgment by ISNAR that, although not a representative sample of all
African countries in any statistical sense, the three countries selected
represent a broad sampling of the management training needs for
agricultural research in Africa.

The three countries are situated in very different
ecological zones, have a different colonial background
and administrative traditions, and possess research
systems that differ substantially in their history,
structure, size, and staffing. Together, they provide a
unique opportunity to exm?me managcwent problems in
sgricultural research. 3

ISNAR's staff believed that the three country studies have provided
adequate information to begin effectively the crucial task of management
training for agricultural research.

As the Cameroon country study indicates, the three countries represent a
range of diverse conditions in Africa. Yet, at the same time, the three
studies identify a number of management tasks common to the African
agricultural research envirorment. The Zimbabwe and Cameroon lists of
managerial tasks are nearly identical (p. 1l and p. 3, respectively):
research programming (strategic plamming and evaluation, programming and
budgeting in the Cameroon study); financial management; personnel
management ; station management (management of physical resources in the
Cameroon study); and information management. In the Sudan study these
basic elements have been broken down into a larger number of functional
tasks (p. 9).
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The studies also indicate that, although agricultural research managers
may be competent in their fields of research, few have received any type
of management training. Mamny research managers not only lack
understanding of the breadth of managerial functions in general, but also
often lack a clear understanding of the managerial responsibilities of
their own jobs. Many even lack job descriptions. Managers of
agricultural research often feel a sense of isolation, even from peers in
the research system. The studies indicate that there is a need for
management training within virtually all functional areas of management.
The team believes that ISNAR has illustrated com ietely the major
management tasks, and has confirmed and identified training needs from
the manager's perspective within these tasks.

These are some of the common management tasks and needs upon which ISNAR
has developed their training program. Table 7 identifies the major
subject areas covered in the MAMC workshop. It indicates the broad range
of topics and methods used to address each of the management tasks.

In the judgment of the evaluation team, in light of the three country
studies done and ISNAR's collective experience throughout Africa,
conducting additional country studies is unlikely to have resulted in a
major modification of the basic elements identified in the three studies
as key areas for the design of training programs. ISNAR's decision to
move ahead with the training component was probably a good decisiom.
What remains at issue is the manner in which the decision was made.

The foregoing does not imply that country studies are unimportant. On
the contrary, when a major training effort is being plamned for a
country, a thorough study of the specific research system cai serve two
important purposes: (1) to increase knowledge of the specific needs of
the country in order to make the training more''relevant''; and (2) to
create an atmosphere of awareness and understanding of the value of
management training within the total agricultural research system.

A "systems' perspective as described in ISNAR's approach, recognizes that
management training workshops without management actions will be
ineffective. A critical step in the training process is the mobilization
of support and commitment to the overall training effort. Without such
support, providing training workshops to isolated individuals will do
more to raise the frustration level of individuals than to improve
management of agricultural research.

Two of the three country studies have stimulated follow-up activities.
In Cameroon, a two-week workshop is scheduled for September 1984, Built
into the Sudan study is the offer of ISNAR's further assistance in
management improvement for agricultural research. Further participation
by ISNAR in training in Sudan is expected.



Recommendation:

The team recommends that whenever ISNAR decldes to undertake a major
training effort in an African country in which it has not worked
extensively before, ISNAR should do a study of the country's needs for
management training as the initial step in the training process. Such
studies should have two goals: (1) identification of the specific
management training needs for agricultural research; (2) identification
of potential local faculty for futire activities; and (3) mobilization of
support for the training effort that will make the implementation of
training possible. This latter goal may in itself result in less
formalized on-the-job training exercises for key policy and program staff.

Case Studies

Table 2 indicates that eight case studies have been completed. ISNAR
plans to write 3-4 additional case studies and to prepare teaching notes,
as stipulated in the grant, by the end of the grant period, May 31,

1985. On the whole the case studies seem average, with the exception of
some which are excellent. It is important to note that specific skills
are needed to write case studies, incluling experience with using case
stug}:es as Zd training tool, and ISNAR should ensure that the appropriate
staff is used.

Training Workshops

The nmumber and structure of the workshops have been modified from what
was stated in the original agreement. Originally, ISNAR planned nine
one-week workshops. Based on participants’ and instructors' comments: on
a two-week workshop held at the International Institute of Tropical
Agriculture (IITA) in Ibadan, Nigeria in 1982, ISNAR determined that two
weeks was a minimum time for a regional workshop to provide a minimm
critical mass of management tools and perspectives in agricultural
research management to effectively improve the management capabilities of
research directors and scientists. The second workshop, which was held
at ESAMI in July 1983, was two weeks long, and the workshop at MAMC was
four weeks long. ISNAR has determined that a 3-4 week period is most
appropriate for a regional workshop. These experiences have dictated the
modifications made in the workshop component. (Table &)

Response to the Modfications

ISNAR made application for the grant with the expectation that funds
would be made available September 1, 1982. Funding did not become
available until July 1983. As the First Technical Report indicates,
'"Work under the USAID-funded portion of the above project began on a
small-scale in February, 1983 - even though actual funds were not
received by ISNAR until July, 1983" (p. 1). This was one factor that
slowed progress toward the overall objectives. In spite of the delay in
funding, ISNAR has made substantial progress in fulfilling the
requirements of the grant agreement.
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Given the small amount of resources provided in the grant compared to the
great needs for management training for agricultural research, there is
probably no single “optimal® mix of country studies, case studies and
workshop sessions. There are certainly no objective criteria for
determmining what the mix might be. Therefore, the team does not judge
the modifications to be a major obstacle to the fulfillment of the major
terms of the agreement.

Regardless of the justifications which may be made for the modifications
to the agreement between ISNAR and AID, the modifications ought to have
taken place in consultation with AID. At the same time, AID could have
clarified the issue at an earlier stage when the First Technical Report
was received (approximately October, 1983) so that whatever modifications
to the grant were needed could be made on a collaborative basis.

Recommendation:

The team reccnmends that greater efforts be taken to ensure that the
appropriate consu.ltation has taken place prior to the implementation of
major changes in the grant provisions. In addition, the team recommends
that ISNAR submit a formal justification to AID for the modifications in
the field study and training components. Similarly, AID may want to
modify the project description as outlined in the grant agreement
accordingly. (See Attatchment C: Draft Amendment to Program Description)

III. ASSESS ISNAR'S EFFECTIVENESS IN CONDUCTING THE WORKSHOP

The phase ] team attended the final week of the four-week workshop
conducted jointly with the Mananga Agricultural Research Center (MAMC) in
Swaziland. The team interviewed participants and staff at the workshop.
While it is possible to assess the structure and effectiveness of the
workshop in the short-term, based on observations and participants’
comments, any assessment of effectiveness in the long-term is severely
limited given the constraints of the evaluation. The team did, however,
review eight (31%) follow-on questionnaires which had been completed by
alumni from the ESAMI workshop held in July 1983. Hopefully, additional
questionnaires will be received prior to the final evaluation. However,
those which were returned do represent a better than average sample of
mail questionnaires in general.

Participant Responses to the ESAMI Follow-up Questionnaires

The respondents from the ESAMI workshop completed the questionnaires one
year after the workshop. Their overall response to the workshop was
quite positive. On a scale ranging from "excellent" to "poor", almost
all rated the workshop as "very good” (7). One rated the workshop
between "very gcod" and "average." All respondents said they would
recanmend the course to a colleague (6 "definitely yes" and 1 "yes").
A1l indicated they would be willing to take a follow-up workshop which
built upon the previous course concepts.
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Asked to list the single greatest benefit of the workshop, half of the
respondents gave responses which suggested they thought they had improved
in their ability to make critical assessments, study or scrutinize
situations or research problems in order to solve problems or make
decisions. Uther major benefits cited included a better understanding of
the human element of management, motivation, or improved ability to
cammunicate with both superiors and subordinates (6), exposure to ISNAR
or international research crganizations (2), increased confidence in
problem solving abilities (23. awareness of expectations, and risks of
farmers and linking research and extension (3), and exposure to
accounting and financial management techniques.

A1l but one participant indicates that he had made use of something fram
the workshop or had at least discussed same of the learnings.
Interpersonal relationships (working as a team, encouraging discussion,
encouraging and understanding individuals) were mentioned most often as
examples of how training was applied. Other major applications included
prioritizing (3), improving communications techniques (3) and use of
organizational skills (3). Major learnings discussed with staff included
jtems related to human relations, communications and discussions (4),
research applications, linking research with extension or farmer
?xgectations (3), organization (3), and budget and financial management
3 L ]

The major changes recommended for any follow-up workshop was to increase
the length (4), to have fewer case studies (3), and to have more
practical exercises or field trips (3). One suggested a better balance
was needed in the course; others specifically suggested more discussion
and lecture and more time for participants to share their knowledge.

A large variety of topics were suggested (15 different ones) for a
follow-up workshop. Some items mentioned more than once were
research/extension links (2) and topics related to financial management
or economic analysis (2). Two persons also suggested following up the
previous workshop specifically in light of the experience gained by the
participants in the intervening period. One even suggested that
returning participants make a report on their subsequent experience in
relationship to the workshop.

The response to the participants in the questionnaires clearly indicate
that the training axperience was positive. They have indicated both
general and specific ways in which they have used what they have

learned. Based.on tiheir responses, it appears that the ISNAR project has
jmproved management skills of research directors and scientists. The
extent to which this perception can be further verified will depend on
receiving additional questionnaires and the planning of some form of
impact evaluation by the final evaluation team.



-13-

Participants at the ISNAR/MAMC Workshop

The ISNAR/MAMC workshop was attended by 18 participants from 8 countries
in eastern and southern Africa. Seventeen of the participants had
canpleted graduate studies (11 M.Sc and 6 Ph.D.). Of the other two, one
held a B.Sc. degree and one a post-graduate diplama. Almost one-half
received their highest degree in the United States. About one-fifth were
trained in the United Kingdom. Two received their highest degrees in
African institutions, and one each was trained in Australia and the
USSR. A1l but two received post-graduate degrees within the last eleven
years; eight since 1980. Fifteen had same administrative
responsibilities with th 2 or more subordinates. Fourteen were
responsible for both funds and budget planning. Two were in charge of
budget planning only. (See Attachment D: Participant Profiles)

In response to the participants, as described in the above profile, the
workshop was of a high academic standing and was very demanding. The
emphasis on human relations, financial planning and management tools, and
general management perspectives, was very appropriate for these
participants. Throughout the workshop, the staff was responsive to the
participants' needs and interests, often modifying the schedule and even
adding sessions at the participants' request.

Participant and Staff Interviews

The team agreed to conduct as a group interviews of participants. Given
the busy schedule of week four of the workshop, the fact that ISNAR was
preparing a detailed evaluation questionnaire for the end of the course
and because the team's time together was limited 4/, the team decided

to conduct interviews with the participants rather than to administer a
written questionnaire.

Each team member contributed questions, and it was mutually agreed that
Dr. Williams would be the primary initiator of the interviews. A list
of participants provided by the workshop staff was randamly divided into
three groups of six 3/, A1l participants were given opportunity to

reply to all the questions asked and were given the chance to ask
questions and to make additional conments on their own. The dialogical
atmosphere created by Dr. Williams seemed to make all participants and
team members free to participate in the discussion. In fact, although an
hour was allotted for each interview, the actual interviews ranged in
length fram an hour and a quarter to two hours.

In addition to the interviews, informal discussions were conducted
throughout the week with participants as the team shared meals in the
dining room with participants and chatted informally on coffee breaks and
outside class hours.

Similarly, the evaluation team met as a group with members of each of the
two staffs who were available. Two sessions were held with TSNAR due to
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the wider range of issues of the grant which were discussed. After all
of the interviews were conducted, the evaluation team met and formulated
a presentation to provide feedback to the two staffs.

Workshoup Participant Response

Overall:

Overall the response of the participants to the workshop was quite
positive, rating the course 4.6 overall. NOTE: All ratings are on a 1-5
scale, with 5.0 as the highest. Participants (82 percent) thought the
length of the training was about right. One indicated he would "not have
been able to attend a longer course’ while another noted that it would
have been '‘very difficult to cover these courses in less time."

Over half of the participants (54 percent) believed the courses
contribution to their work will be '‘very good' (5.0) and 38 percent
believed it was ''good'. The benefits which the participants indicated
they had gained from the workshop included those which were goals of the
training: to be ''a more effective manager;'' and an awareness of research
as ''client-centered,' with the fammer as the client.

Workshop Content and Training Methodology:

A variety of styles of presentation were used during the workshop,
including lectures, lectures in conjunction with small group work, case
study presentations, simulation excercises, films, and video taping of
oral presentations of participants. There was no pattern which indicated
that any particular method of presentation was vastly superior to

others. Tables 7 ard 8 give a breakdown of the basic topics covered in
the workshop and the methods used during the training course. In
addition to the effective overall management of the course, case studies
and small group work were cited among the strengths of the course.

Topics covered under Management Tools for Agricultural Research (4.9) and
the Human Side of Research Management (4.8) were rated most highly in
their relevance to professional work. The management tools material was
rated in between the other two (ranging from 4.0 to 4.5). In general,
the case studies (4.2) and the topics covered under the Perspectives on
Research Management (4.1) were rated somewhat lower (ranging from 3.1 to
4.5) in terms of their relevance to the participant's professional work.
The materials on economics for research managers, which were presented by
lecture, were rated lower (3.3) by participants.

In discussing the course materials with the participants, the team came
to the conclusions that the participants rated the management tools and
the human side of management most highly as they were able to relatz
these concretely to their work. In short, many ''answers' were prnovided.
On the other hand, the case studies and perspectives were more abstract
and did not seem relevant to the participants in the short term, a
possible explanation for their lower rating. The team believes, however,
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that when building a base for improved management both the concrete and
abstract are necessary and therefore supports the inclusion of both in
the curriculum.

The informal comments of the participants indicate that more attention
needs to be given to the use of case studies and the case study method in
the workshops. Their responses indicate that more time may be needed in
discussing cases. For example, some participants also commented that
they 'want to know the answers and tutors' views.' Others suggested a
"more comprehensive wrap-up by (the) professor'' was desirable. Other
participants thought there were too many cases and not enough time to
read the cases. Since for many, if not the most, the case study was new,
it is is oot surprising that they may have felt less comfortable with
that method when compared to the lecture and lecture/small group
discussion methods of presentationms.

At the same time, participants cited a mumber of new perspectives gained
through the case studies, including: the importance of 'small farmers'
(user/clients) needs in formulating a programme''; matching goals to
resources; the importance of looking at the situation from all facets;
and relating goals and objectives to constraints.

To find the extent tc which the case method has or has not been
effective, evaluators must go beyond what participants think they have
learned at the end of a workshop to examine on-the-job performance at a
later time. If training for agricultural research management is to build
upon it:i beginnings in Africa, effective follow-up contact and evaluation
are needed.

It is difficult to attribute specific responses to either individuals,
type of materials presented or method of presentation. The three faculty
rated most highly made a wide variety of types of presentations, ranging
from lectures to case studies and including lectures combined with small
group work. And the topics covered by two of these individuals ranged as
widely as possible -- from management tools for agricultural research to
the human side of agricultural research.

The responses of the participants suggest that training methods should be
evaluated in terms of the purpose which is to be accomplished. When used
judiciously, even the much-maligned lecture method may be used
effectively. The wide range of methods used in the workshop at MAMC
increased participant satisfaction.

Structure:

Half of the participants felt that too mich time was allotted to case
studies while most of the other half (42 percent) felt that the time was
about right, even though less than 14 percent of the sessions were
devoted to case studies. In contrast, the vast majority (85 percent)
felt that the time allotted to management tools was too little, even
though almost one-fourth of the workshop time was devoted to management
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tools. Most participants (77 percent) thought that the number of
sessions (over 21 percent) devoted to the human side of research
management was about right. The team beljeves that the above reflects
the higher value, based on short temm utility, the participants placed on
the management tools over more abstract concepts.

There were also a few comments in the evaluation summary related to the
heavy schedule or lack of time. Ironically, the evaluation team learned
that the participants had actually requested additional night.sessions
during the third week. These were developed and presented in four
sessions in addition to the regular schedule.

Recommendations:

In light of the above discussion, the team makes the following
recanmendations:

1. Adequate time should be given in the workshop for participants to
become more familiar with ways of approaching the case study
method. Increased guidence in the use of the case study method
does not mean that the goal is to help participants to find the
"right answer" but to enable participants to gain greater facility
in the use of the method as early in the course as possible, and to
develop their thought processes in problem solving situations.

2. Explore the possibility of utilizing a “living" case study in the
region where the training workshop is being held. A living case
study might bring the method itself to life. Beginning with a con-
crete case should facilitate the transition to the abstract cases.

3. Weekly evaluations should be considered. In addition to gaining
reactions closer to the actual time of the presentations, the
weekly evaluation may be used as a tool for guiding the workshop
leaders in modifying their programs for the remainder of the
course. This is not possible with just a final evaluation. The
final evaluation can be made shorter and be focused on the overall
impact of a unit of material or a module.

4, In an effort to keep research managers involved in and up-to date
on developments in management, ISNAR is also considering developing
a newsletter to be distributed to all former participants on a
periodic basis. This is within the scope of the original grant
agreement, and adequate funds exists. The team recommends that
ISNAR proceed with the newsletter concept, in addition to other
follow-up activities.

IV. STRENGTHENING AFRICAN AGRICULTURAL RESEARCH MANAGEMENT TRAINING
INSTITUTIONS

As stated in the program description {Attachment A) of the ISNAR grant,
"an important secondary objective will be to implement a long-temm
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management training capacity for agricultural research in Africa" (page
7). Furthermore, "ISNAR axpects to identify several management schools,
agricultural colleges, and other institutions which have the capability
and potential support for research management training, and with which it
can cooperate over a period of several years. ISNAR's support for these
jnstitutions will include assistance with program orientation, materials
preparation, course content, teaching methods, and the jdentification of
external resources [both manpower and financial] (page 8). The
case-writer would also...train African faculty in the art and science of
case-writing." (page 14).

The selection of cooperating institutions followed a three-step process.
After an initial library survey, several institutions were identified
based on the following:

1.having a regional mandate;

2. having an organization mandate to support management training,
particularly as it relates to agriculture; and

3.having expertise in agricultural management training.
While eight to ten institutions were contacted, four expressed interest:

The Eastern and Southern African Management Institute (ESAMI) in
Tanzania;

The Mananga Agricultural Management Center (MAMC) in Swaziland;

The Ecole Superieure de Gestion des Enterprises (ESGE) in Senegal;
and

The Pan African Institute for Development (PAID) in Cameroon.

These institutions were visited by ISNAR staff, and representatives fram
ESAMI and MAMC met with ISNAR in The Hague.

As of August 1984 ISNAR had collaborated in workshop presentations with
two institutions: (1) ESAMI in Tanzania; and (2) MAMC in Swaziland &/,
Plans have been made to collaborate with PAID in the presentation of a

national workshop in Cameroon (September 1984) and with ESGE during the
Sahel Regional Workshop (February 1985) in Bamako.

The methodology used in implementing a long-term management training
capacity within the two training institutions can be clasified into two
categories:

(1) learning through practical experience; and

(2) 1learning through observation.
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In the first category, both ISNAR and the host institution have a shared
responsibility for presenting course materials at the first workshop of
the series to be presented jointly. Greater reliance is placed on the
host institution during the second workshop. It is expected that
reliance on host institution staff for presentations will continue to
increase in subsequent workshops, until the host institution has the
capacity to conduct these workshops independently.

In the second category, each cooperating institution sends a staff member
to one of the preceding workshops to observe and to make some
presentations. (ESAMI sent one professor to an IITA seminar, and MAMC
sent one professor to the ESAMI workshop.) The cooperating institution
staff is also expected to observe ISNAR's sessions at their own workshop.
(This rarely happened at ESAMI but occured regularly at MAMC.)

Similarly, in addition to making presentations, ISNAR staff have acted as
observers and have provided technical feedback to the host-institution
instructors.

According to comments by MAMC and ISNAR staff to the evaluation team,
there have been numerous benefits gained from this approach, including
the following:
1. a heightening of individual professional goals and expectations;
2. reduced professional isolation;

3. exposure to and incorporation of different teaching styles;

4, increased understanding of agricultural research management
problems;

5. exposure to case studies and a reworking of MAMC's course
materials; and

6. a positive contribution to the institutional culture at MAMC.

As shown by the above 1list, benefits were primarily felt at the
instructor level, as opposed to the institutional level.

Assistance has not been provided in the following areas as outlined in
the grant:

1. training African faculty in the art and science of case-writing;
2. identification of external resources; and

3. only minor impact in the orientation of the programs of the
training institution.

While valuable benefits have been attained by the staff at MAMC
(unfortunately the evaluation team was unable to speak with ESAMI staff),
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the team has concluded that only minor steps have been made towards the
stated long-term objective in the grant "to implement a long-term
management trainig capacity for agricultural research in Africa.” This
conclusion is based on the following two factors:

1. that the majority of benefits experienced were at the individual
instructor level; and

2. the particular characteristics of MAMC (100 percent expatriate
staff and the rotating nature of this staff and program orientation
determined by Commonwealth Development Corporation [CDC]).

Given the above discussions, however, the team supports and recommends
strongly further work with MAMC if possible. As stated previously, the
team concluded that the management capability of the participants was
improved. This short-termm objective has been, and can, continue to be
achieved at ESAMI and MAMC. Furthermore, cooperation with ISNAR has
improved MAMC's overall capacity to offer agricultual management
training. While not a stated objective of this project, it is a step in
the right direction toward the goal of improving agricultural production
in Africa.

Recommendation:

While valuable, the team does not believe cooperation with MAMC, as MAMC
is presently established, will lead to the long~-term objective of
establishing an African training capacity in the management of
agricultural research. Therefore, the team makes the following
recommendations:

1. CDA confim its conmitment to building an African agricultural
research management training capability as part of its long term
objectives;

2. short and long-term objectives be clarified and cooperating
jnstitutions be selected within this framework; and

3. A clear outline of short and long-term objectives be included in
any phase II proposal that ISNAR may submit to the CDA donors. In
the case of the long-term objective of building an African
agricultural research management training capability, the team
suggests cooperation with African training institutions,
utilization of a siaff development program and consideration of
granting fellowships. These fellowships would provide qualified
Africans with the opportunity to work with ISNAR staff over a
period of a year. The anticipated result would be a pool of
agricultural research management trainers, case-writers and
consultants. It is clear that ISNAR will not be able to attain the
long-term objective within a five-year grant, but that the
short-term objectives leading to the bui]ding of a base for a
long-term capability should be established. 8/
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Participation of African Staff

Team members discussed at length with MAMC and ISNAR staff the challenge
of strengthening African agricultural research management capacity in its
various dimensions. ISNAR has the opportunity and challenge of
identifying African persomnel who are both qualified and available to
take on assignments with ISNAR, as well as to locate institutions with
which to collaborate in management training workshops. The following
table represents the relative degree of participation by African staff in
ISNAR activities conducted under the grant.

PARTICTIPATION IN ISNAR GRANT ACTIVITIES
~ BY AFRICANS AND NON-AFRICAN STAFF

Number Staff Percent
Activity Persons African Non-African African

Country Studies 3 11 3 8 27%
Case Studies 8 4 1 3 25%
Workshops:
ESAMI 1 6 3 3 SO7%
MAMC 1 8 1 7 12.5%
PAID/Cameroon 1 13 10 3 7%

Evaluation Team:

Mid-term 1 4 1 3 25%
(Phases I and II)

Concern has been expressed by a team member on behalf of the QAU/STRC
about the lack of adequate participation by Africans as trainers and in
course material preparation. The QAU/STRC feels that closer
collaboration between ISNAR and African organizations such as OAU/STRC or
AAASA, as stated in the program description, is more likely to lead to
identification and greater involvement of suitable Africans trainers.

The data are displayed not because there is magic in numbers, but because
they vividly illustrate the challenge which lies before ISNAR and all
institutions concerned with strengthening African institutions and
increasing the involvement and experience of Africans in management
training for agricultural research in Africa.



Recomnendation:

The team recommends contimued but closer collaboration between ISNAR and
African organizations such as the OAU/STRC and AAASA to identify
qualified African persomnel for short and long-term service through ISNAR.
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VI. REPORTING PROCEDURES, FUNDING-STATUS AND FINANCIAL MANAGEMENT

Project Furding

Under the terms of the Grant Agreement, dated September 30, 1982, and as
modified March 18, 1983 AID funds would be used to provide technical sup-
port for strengthening the management of agricultural research in Africa.
Under this CDA project managed by ISNAR, funding was planned as follows:

AID Grant $495,000
ODA (Great Britain) 144,000
ISNAR Contribution 176,350
Total-Active Donors 815,350
Upspecified donor 123,350
Original planned funding $938,700

The unspecified donor, for whatever reasons, was never identified and,
therefore, no funds have been receijved from that source. At this point
ISNAR does not intend to look further for a donor. The grant agreement
does provide that, in the event "other donor" funds are not made
available, ISNAR's contribution will be increased accordingly. It
appears, however, that no additional funds will be required fran ISNAR
(or other donor) as shown in schedule of expenses through June 30, 1984,
Table 9, and planned expenses, Table 10, for the remainder of the project
ending may 31, 1985.

Recommendation

It appears that adequate AID, ODA and ISNAR funds are available to
conplete the activities planned for the remainder of the project and that
an extension of the grant agreement is not necessary.

Cash Advance

There has been a serious cash flow problem throughout the life of this
project. Apparently, the fault lies both with ISNAR and AID. The*
agreement contains a condition precedent restricting disbursements until
AID determined that the ISNAR financial system was properly accountable.
The determination was received fram AID in May, 1983, same seven months
into the ‘project. ISNAR requested an advance May 20, 1983 that was
deposited into- ISNAR's account on July 7, 1983. Apparently, subsequent
requests for advances were not properly prepared by ISNAR and/or were not
properly processed by AID. There was also a mixup in the electronic
system with ISNAR's bank which contributed to the delay in receiving
funds. Two advance checks were received in July, 1984. However, even
this has not fully corrected the cash flow problem. The schedule shown
in Table 11 indicates the shortfall in the cash flow pattern.



Recomnendation:

In order to get ISNAR back on sound financial basis for this project an
off cycle request for an additional advance will be prepared at the end
of August with the regularly scheduled quarterly report and advance to be
submitted at the end of September, 1984.

Bank Account

According to the terms of the Grant Agreement as contained in the
Standard Provisions, ISNAR was to establish a distinct bank account for
AID funds. The purpose of the separate bank account is to awoid
comingling AID funds with other funds. However, due to the long delay in
receiving the initial advance of $130,000 on July 7, 1983, ISNAR was
forced to use its own general operating account funds for start-up of the
Project. Upon receipt of the advance, ISNAR transferred funds from the
'ATD account'' to its own general operating account to ''pay back'' project
expenses incurred and paid prior to the receipt of advances. This same
procedure has continued throughout most of the period of the grant
because of the delay in receiving advances.

Recommendation:

This problem was discussed with the ISNAR accountant who now fully
understands the proper way to handle AID funds, but the lack of adequate
cash flow has dictated otherwise. In order to regularize the cash
problem a recommendation was made that an off-cycle request for an
advance should be submitted at the end of August. If the request is
properly processed by AID, and if the advance is received in a timely
manner by the end of September, the problem should be rectified. It is
recommended that the bank account then be utilized only for all direct

project payments.
Accounting System

The following statement was made by ISNAR's auditing firm, Price
Waterhouse Nederland, in an audit report issued March 9, 1984:

"We have examined the accompanying accounts for the year
to December 31, 1983 of the International Service for
National Agricultural Research (ISMAR).

Based on-our examination, we are of the opinion that
these accounts have been properly prepared using
accounting principles consistent with those used in the
preceding year to give the information required to be
shown in accordance with the accounting procedures
contained in the instructions issued by the Consultative
Group on Inten)ational Agricultural Research [CGIAR],
Washington." 9
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The accounting system being used by ISNAR, as indicated above, follows
OGIAR format. It appears to be very sophisticated and completely
adequate to capture costs properly attributed to AID projects. Separate
accounting codes have been established for AID project expenses and are
used routinely to allocate costs.

Quarterly Reports

There was a misunderstanding in the preparation of the required
financial quarterly reports as well ac one report not being prepared at
all. The proper format along with supporting data requirements was
discussed with the ISNAR accountant.

Recommendation:

The missing report for the period April-June 1983 should be prepared and
submitted in order to correct cumulative accountability of project funds.

Consultant Fees

In reviewing the actual costs for the seminars held at ESAMI and MAMC
there were two similar items of expenses that require further
explanation by ISNAR. Two consultants from Nairobi and the United
States were contracted to prepare seminar materials and to actively
participate in the workshops. We understand from discussions held with
ISNAR officials that a package fee was negotiated to cover each
consultant's time spent in preparing general material for the workshops
as well as the time spent supervising and/or teaching the workshops. We
were unable to make a detailed review of the time and effort spent by
the consultants but it appears that the fees and other paid expenses in
excess of $10,000 and $15,000 are quite lucrative and perhaps excessive.

Recommendation:

In the interest of all the parties concerned ISNAR should provide an
explanation and justification of the fees paid to the two consultants.

VII. EFFICIENCY OF PROJECT MANAGEMENT

The CDA/AID project is managed within the Training and Conference
Division of ISNAR. Within that division, Hunt Hobbs has primary imple-
mentation/supervision responsibilities of the workshop and case study
components of the project. He spends approximately 60 percent of his
time on the CDA pruject including the supervision of case writing, prepa-
ration of curriculum and materials for workshops, conducting workshops,
working with cooperating institutions, and corespondance with
participants.

In addition to Hobbs, two full-time employees work on preparing case
studies and French-language materials, as well as conducting workshops.
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O0DA funis are also supporting a part-time case writer. The above staff,
in addition to other ISNAR staff and consultants, prepared the three
country surveys.

Overall management of the CDA project and program planning are the
responsibility of the training division head. Given his busy travel
schedule and other responsibilities, however, he js sometimes
unavailable. ISNAR officials have recognized this problem and, in May
1984, asigned to the Executive QOfficer overall project coordination
responsibiiities.

ISNAR has explored two mechanisms for the management of the training
program, the most complex project component, which the evaluation team
found to be effective and recommends their continuation.

1. During the three-four months prior to the MAMC workshop, a conmittee
of ISNAR staff involved in the CDA project met for one half day
every two weeks. This conmittee was responsible for resolving
programmatic issues, determining course content, and for overall
planning. It seems that this process was beneficial as it involved
a cross-section of staff responsible for all sections of the
project. As a result, everyone had input into the design of the
workshop and was also kept informed of the progress. This committee
process is being repeated during the six weeks prior to the workshop
planned in Cameroon for mid-September.

2. ISNAR has also recently begun a training activity summary sheet
(Attachment G) to be completed for each workshop. This sheet will
be useful as a planning tool and as a record for future programming
and evaluation activities.

Recommendation

The team notes that a "project document® containing “a precise agenda
and schedule for the materials preparation and workshop activities" as
outlined in the program description (Appendix A, page 5), has not yet
been canpleted. Given the growing number of activities under this
project, the team recommends that this schedule of implementation be
completed for the remaining seven months, or to the completion of the
grant.

VIII. THE NEED FOR A PROJECT ASSISTANCE COMPLETION DATE (PACD) EXTENSION

In order to evaluate the need for a PACD extension, both the Phase I and
Phase II teams examined the orig® -al, actual and planned project
outputs. The Phase Il team also examined the schedule of expenses
through June 30, 1984 (Table 9) and planned expenses for the remainder
of the project, ending May 31, 1985 (Table 10). The major findings are
described below by project output.
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Country Studies

The grant agreement called for four or five countries to be selected for
an in-depth survey on management jssues in agricultural research.
However, early in the project 1ife it was determined that three
countries would be sufficient and, as a result, more thorough studies
were obtained than was originally planned. Actual costs of the three
country studies amounted to $49,057 compared to a budget of $49,750.

ODA or ISNAR funding will be used to complete .he summary report.

Case Studivs

At the end of July, 1984 eight case studies have been completed out of
the ten that were originally planned. Actual costs incurred through

June amount to $69,316 out of planned costs of $100,000. At least two
more case studies as well as teaching notes for all 10-12 case studies,
will be prepared by ISNAR staff, which will complete the planned studies.

Workshops

The original proposal provided for nine separate workshops of one week
each involving 20 participants each for a total of 180 participant/weeks.
This plan projected an average cost of approximately $1,918 per
participant/week.

However, early in the life of the project it was determined that fewer
workshops of longer duration with more participants in. each seminar
would be more effective from the teaching/learning perspective as well
as being more cost effective.

The revised plan now provides for at least four workshops of either two
or four weeks having 20 to 30 participants each for a total of 200
participants/weeks. This revised plan now projects costs to be
approximately $1,423 per participant/week. The biggest single factor in
costs savings is the reduced expenses for participants travel to and
from the workshops. (See Table 12.)

Although the training workshops were delayed in being implemented and
there are now fewer workshops than originally planned, there will be
more participant/weeks provided than originally planned at a significant
savings. The bottom line is that approximately half as many
particiapnts (94 vs. 180) will have been reached but a greater number of
participant/weeks (216 vs. 180) will have been gained. (See Table 5)
According to ISNAR's perspective, under the revised plan attendees will
have been exposed to a much broader range of instruction and, hopefully,
will have obtained a better base in understanding the techniques used in
agricultural research management.

ISNAR has complieted two seminars, one at ESAMI in Arusha, Tanzania in
1983 for 26 participants for two weeks, and recently in July 1984 at
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MAMC in Swaziland for 19 students for a period of four weeks. In the
latter seminar, AID funded 14 participants, ODA funded two and MAMC
provided funds for three. ISNAR is committed to conduct at least two
more workshops, during September, 1984 in Cameroon for 20 students for
two weeks and in February 1985 in Mali for 24 students also for lwo
weeks. If funds are available, Schedule of Planned Expenses: Tahle 10
indicates availability of approximately $69,000, ISNAR will schedule at
least one additional seminar, in Kenya in April/May 1985.

Recommendation

Given the above modifications ISNAR is now on schedule and has adequate
funds to camplete the project activities currently comnitted and
tentatively planned. An extension of the PACD past May 31, 1985 is not
reconmended at this time, however, in the event the training program
planned for Kenya cannot be implemented prior to the PACD, a reasonable
extension, at no additional cost, would be recommended. Further, it is
recommended that a Terminal Disbursement Date be established at 90 days
after the PACD to allow for final accounting activities.

IX CONCLUSION AND RECOMMENDATION FOR CONTINUATION

The evaluation teams have been impressed by the quality of project
outputs and ISNAR's achievements within such a short time period.
Particularly impressive is the evident satisfaction of the participants
at the MAMC workshop and by all those from the ESAMI workshop who
returned questionnaires. Without exception, these 26 African managers
of agricultural research have indicated their satisfaction with the
workshops and the opinion that their management skills have been
improved as a result. The team believes that the quality of the
training has been high.

The evaluation teams believe that ISNAR's conmitment to the spirit of
the agreement with AID is without doubt. ISNAR has shown initiative in
a continued attempt to improve the quality of the training offered, and
to make training tools available and effective for others. Where
shortfalls in performance by ISNAR have been cited, recommendations for
their correction have been suggested. The team js confident that these
recanmendations will be followed.

The Phase I team reiterates the need for adequate preparatory time and
for attention to be given to the final evaluation so that the means of
assessing the fmpact of: (1) the training materials and program on the
participants' managerial skills; and (2) improved management skills on
the effectivness and efficiency of agricultural research programs may be
explored. If the impact and linkages are to be explored, advance work
will have to be done to identify current situations to determine what,
if any, changes have occured. Early selection of the evaluation team
and comunication between ISNAR and the team in advance of the future
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training workshops would help to insure the opportunity for the impact
of the training to be effectively evaluated.

In conclusion, the team recommends that AID and other CDA members
continue support of the ISNAR project and, pending the results of a
final impact evaluation, consider additional funding in the future.
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FOOTNOTES

Annual Report, inside cover

(DA is an informal association of seven donor countries -- Belgium,
Canada, Federal Republic of Germany, France, Great Britian, Italy
and the United States -- which coordinates and cooperatively funds
projects in five initiatives across sub-Saharan Africa.

Cameroon Country Study, p. 1 (draft)

Due to prior commitments, the evaluation team leader had to depart
on Thursday. The two other evaluation team members remained through
the final sessions and departed on Saturday.

One course participant left Tuesday morning due to prior commitments
and was not a part of the group interviews. He was interviewed
informally by team members.

ESAMI is an African institution receiving operating and special
project funding from a variety of donors. While it was planned that
country governments would also provide financial support to this
institution, this has rarely been the case. The majority of the
teaching staff is African.

MAMC is presently established as a sub-section of tne Commonwealth
Development Corporation (CDC) which provides the teaching staff's

salaries. Other costs are covered by participant fees. Presently
40 percent of the professional staff (2 instructors) are on a 2-3

year rotation with CDC.

As an institution of the Commonwealth Development Corporation, the
locus of decision-making ancd power over MAMC is in London.
Recruitment of staff has typically been skewed toward Westermers.
While some minor changes have been made (e.g., a recent recruitment
advertisement in The Economist offers passage from MAMC to one's
home country, in contrast to previous advertisements offering
passage to the United Kingdom only), and a major change has been
discussed (i.e., the formation of an independent board of managers
for MAMC which would draw heavily on Swazi participation and which
would be provided with an endowment to maintain current support
levels), major changes are most likely to occur in the longer-run
rather than the short-run.

A proposal which goes beyond the scope of the recommendations of
this evaluation has been suggested by A. O. Williams in an effort to
more adequately address the long-term objectives of management
training. Following is an excerpt from Dr. Williams' letter:

"It is important at this point that some consideration be
given to the establishment of an Independent Agricultural
Management Institution in Africa which will be devoted



entirely and exclusively to this important and
cost-effective activity.

"Such an institution can be jointly run by a United States
nominated Agent or Contractor, the United Kingdom
Government, the African Development Bank and the QAIJ/STRC
or other African Organizations. Such an institution could
be juxtaposed to the MAMC which is United Kingdom sponsored
or to any other management institutions in Africa which is
considered suitable by a selection committee. ISNAR shouvld
certainly be involved in the establishment of such an
African institution. This could form a concrete CDA
project for Anglophone countries while a similar
institution can be established in the Sahel for Francophone
countries. The institute should be called '‘THE AFRICAN
INSTTTUTE FOR R¥SEARCH AND TRAINING IN AGRICJLTURAL
MANAGEMENT.'" Such an institution will certainly serve the
long term objective as stated in the AID Grant No.
AFR-0445-G-SS-2077-00 [ISNAR]. This estion will be
supplementary to the statement on page [19]. I do mot
think that any of the short term objectives, as currently
pursued, will Jead to the . .ilding of a base for long term
capabilities. If the Commonwealth Development Cooperation
is interested in this proposal, the proposed institute will
benefit from their long years of experience in the training
of the lower cadre of African Managers.'

9/ Anmual Report, pg. 55



TRHE 1: ANIRY STUAES: SMARY OF ISR ACTIVITIES AT MID-FROOECT

Zinbatwe, S, Careroon

(AIx 9xt 1984)

log tem menagament training
(for ag. research) strategy
of I2¥R agd other organi-

zations may be developad

301 (0 )] ACTIVITIES AND QUTRUTS OROECTIVES INFUTS:
(Year, Mxnth) EFRINNEL T™E
1983

Feb Idntified sbjects for foas of axicultiral research

mangament: training: 1) Program plaming; 2) Qypervision
of fleld-level atordimtes; 3) Tack amlysis ad career
planing 4) leadership styles; and 5) Visitors managament.

Axil Zinbebwe fleld work Amly= jds of agxiciltual 3 peran ¥ weeks

research maagers TPR tesm

Noust Zinbebhwe stuly anpleted:

*Training Requiirerents for Agricultiral Resesrch Maragament
in Afrioa: A Case Sturxly of te Department of Ressarch
Services in Zinbebwe"
oct/Nov Qrdan fleld work Auly= johs of axiciltiral 3 peran 3 weeks
research myagers: "How TSNAR taem
maagament. training might {ircl. 1 &r.
tnprove perfonmance™ UHA official)
Cameroon fleld work: Aalyz s of ayiailtural 4 persn ¥5 weeks
identified strengths add wesknesses of Canerconian research managers I®R tesm
ayicultural research meragement. (icl. 2 D
Sr. Staff wanbers)
1984
Jan - Mar Draft “working peper” of Cameroon study
(JayRb) Draft of Smmery Report: Provide a hesis an which the

* ek apletad by T9PR under AID Grant AAR-0445-G-35-2077, as of st 31, 1964,

ORE: Tednioal Rports 14, owvering Remuary 1987 - e 30, 1984 and Mid-Project Braluston Team

Reviaw, MAC, Milure, Seziland July 29 - Agust 3, 1984



THF 2: AFE STUXES: lemmmmm

FRID AN TIMFE TOPIC TRAINING
(Year, Month) MIIIESH*
1993
Janary Faya "Mayower Mlaning in Reyan Ag. Researd?” Mapower Flamning 3]
Feb - Sept Tavania *Tte Planing of Cashew Research in Tweania® Program Plaming f
Ag - Sept Cameron "ukpeting at Pom” Arketing H
Cameroon “Visitors to Foma: Infoomatfan #
A Oomnimtion Bercise® Meragement
Noverber Qxkn “Tte Nile Valley Project: Mxpower Planing &)
A Uniqe Ml of Intermational Gooperation™
(Draft)
1984
Jan - March Nigeria Oonditions of Service for Agricultural Mayower Flaming n
Research Scientists in Nigeria: what roam for
Maoeuwvre?”
Rarda “L'aAgprocte du Programve Natiaral d'Avel foration
& 1la Rome de Terre au Randa”™
Careraon (?)  "les Whiailes” Trangportation 2
(Field Research) Maagaent
Zinbelwe “Tte Developrent of Training Plans for Agx.
(rerding) Resparch Soientists in zinbabwe™.
(Field Research)

* work campleted by ISR uder AID Grant AFR-045-G-35-077, as of Ast 31, 1984,

» A module Is defined a8 "a self-contained teaching unit 2-3 days lang™ which mey be “put together in different
anbinatons...(to) fom ssmirars of various lengths for variaus types of target grouyps.”
Mxlles identified: 1) Program identi€ioation ad planing ?) Operation myagament; 1) Marpower and conditions
of service; 4) Infoomation mangement; and 5) Bukgeting ad aoanting.

TORE: Tednial Reports 14, covering Retmuary 1983 - Aure 0, 1984 and Mid-Project Bsaluaton Team
Review, MR, Mhlue, Sazilad July 29 - Ampst 3, 19684
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TAHE 3: WRCHNIS: SMARY (F ISR ATIVITIES AT MID-FRIOBTT (ACTUAL AND ALANED)*

FERCENT OF
FRID INSTTTUTKN RD RRTICIENTS INTRFS [ #2044 SIFFFAD, HESNTR-
[OCATEON (F WP (NMER) (W EFKS) TS
1983
auly 18- ESMI Wockshop % 2 ™I
Andm, Tseania IR
MC (1)
1984
July 9 MAC Wrkshop
Ag 3 Milue, Swezilad 19 4 e (3) 4.0
INAR (3) n.5
mID (1) .75
Sept HID
Donla, Cameroon We o mm (V)
IR (4)
1995
Fb s
Raralo, Mali V. g L d ) o3 &
ISR
Mar NG 2
Raya VL piad 4 IR

* Work aompletad by ISR urder AID Grant AFR-OM45-G-35-2077, as of At 31, 1984,
“romplete data or pojected figes,

ORE: TMdnioa) Reports 1-4, owvering Rebnuary 1963 - e M, 1984 and Mid-Project Pwaluaton Taam

Review, MRC, Mhlure, Sezilad July 29 - st 3, 1994



TARE 4: TARTICTANT TRAINDG FROGRM QUTHUTS:  GRRNT, ACTURL, PUANNED AT MID-FROECT®

GRNT XTUAL AANND
YERAR
WIS THRINING IRT- ARITCENT] WRCHPS TRAINING ARTI- FMRIICIANT] WIRGHPS TRAINING FARTI- TRARTECIAANT
WFKS CIANTS WIKS WIEKS CIFNTS WEEKS WEEKS CIENTS WS
(\unber) (Nurber) (Nurber
1982 1 1 20 0 )] 0 0 0 - - - -
1983 4 4 0 0 1 2 %% 52 - - - -
(ESMI)
1984
oC 4 4 80 a0 1 4 16* 64 1 2 0 (31)
ad
D,
Cameroon
19RS*e 0 0 0 0 - - - - 2 4 %4 108+
(INSPH
ad
Kerya)
TOMNS 9 9 170 180 2 6 42 116 3 6 M 18
TOIAl: KCTALADHAND 5 12 126 4
FRENTF QI Y nR ™ 151

* Wik aompleted by ITAR urder AID Grant MFR-0M5-G-S3-2077, as of Anust 11, 1984,
** AID funded 26 at FSMI; AID funded 14, A funded 2, MAC fundad 3 at MAC (Total: 19)
4 0 AT INHY/2 WEFKS + 30 AT KBNYA/2 WEEKS, (Projected)



TAHE 5: MANMGIMENT TRAINING EXERCISES:  SMARY OF IQ¥R ACTIVITIES AT MID-FROIECT*

RO THINIQE MIXIE
(Year, Month)
1983
1984
Defining and Sdheduling
resaarch project activities
Oosting &d budgeting
regearch project activities

Ooordirating ad antrolling
researdh project activities

Planing
research project activities

Monitoring
reseaych pojact activities

* Work completed by IQAR uder AID Grant AFR-0445-G-55-2077, as of Anust 31, 1984,

# A miule is dfired as "a self-ontalned teaching unit 2-3 days long® vhich mey be "nut
together in different aorbinatons...(to) foom semimrs of varias lamgths for varios
types of target groyps.®  Modules identified: 1) program identifioation and plaming;
2) operation maagament;  3) manpoeer ad coditions of service; 4) information mange-
ment; ad 5) hukgeting ad acoounting.

TARE: Techniml Repoets 14, oovering Febnary 1983 - Jure %0, 1984 ard Mid-Projact
Bsaluaton Team Review, MAC, Mhlure, Saziland July 29 - Agst 3, 1984



TAAE 6:

OTHER ISNAR ACTIVITIES: VISITS 2D (ONALETATIONS AT MIN-FROECT

FERICD XTIVITY (e0.1p10 OHIECTIVE FERINNT, [00) .60 3/
(Year, Month)
1984
Feb visit Khartoum, 1) Disoss draft 1 person
Qrn oountry working (IR staff;
peper ocantry sty
teem leader)
2) Plan futire training
activities
Mar visit MAC, Detailed plaming foc 1 Four week workshop
Mhlure, Sezilad July 1984 four week (ISR staff) Ay 9 - Ay, 3, 1984
workshop .
Jure visit Caveroon 1) Gatter reactias R 1) Peper well
to the working peper (ISR staff) receivad
of aauntry stuly
2) Mae specific plans 2) Plas make for first
for futire magament in a serles of -
training activities contry-level training
workshops (Sept: 84)
e Visits Disamsion with staff 2 pergxs
Rzkim Faso aout arganization of (IR staff) Tentative plans for sanimr
Pmalop, Mali meaganent training in Bmalo FehyMar 1985
CIsY/Irstitit prograns in 1985
du Sahel

* ork aamleted by ISNAR uder AID Grant AFR-0445-G-S5-2077, as of At 31, 1984,

RE: Tednical Repxrts 14, owvering Febnuary 1963 - Jue 0, 1934 ad Mid-Project Braluston Team
Review, MA, Mhlune, Swzilad July 29 - August 3, 1984



MAMC-ISNAR WORKSHOP:

TABLE 7:
DISTRIBUTION OF WORKSHOP SESSIONS BY SURJECT, WEER. AND PERCENT

NMMBER OF SESSIONS

£Weeks TOTAL PERCENT
SORJECT (LY (2) (3) (4)
(Reqular Workshop Sessions)
1 A&néritgggr% ggn & 1 1 1.25
a
2 Intfo, to Workshop 1 1.25
& ISNAR
3 Human Side of 4 7 6 17 21.25
Regsearch t. :
4 pgﬂ‘specgém 2 1 2 7 8,75
S  PBronomics for 4 2 3 10.00
Research t.
6 &;W" lt 3 10 6 19 23,75
7 StadlesT ™™ 1 1 1 s 11 13.8
8 Act:ion Plaming 2 1 2 7.5
9 Final Project. 1 7.5
10 Simulation' 4 4 5.0
Green Revol. Game
Totals 20 20 20 20 80 100
(Afternoon Sessions)
READ CASE STUDY 4 1 11
CLASS PREPARATION 2 4 11
(OTHER)
Total Afternoon 22 *
MAJOR PROJECT: CIAT 1 2 1 4 #
(Evening Sessions)
ORAL PRESENTATIONS 2 3
FIIM 2 1 3
TUTORIALS 4 1 4 tan
TEM EVALIATION 1 1
SOCIAL 1 1 1 1 4
Total Evening 15
PROJECT FORMULATION 4 4 wanw
* Nuuber of assi. ts sche_uled for afternoons, excluding major ghgject
jor toject: ass nts on sched uie exclusively in
"3ftezriaoon _g uding preparation and presentations).

ial sessions requested by participants.



TABLE 8:

MAMC-ISNAR WORKSHOP:

DISTRIBUTUION OF WORKSHOP SESSIONS AMONG THE TWO STAFFS
AND BY TRAINING METHODS*

MAMC ISNAR PARTICIPANT TRAINING

SUBJRCT AREA ND. PERCENT NDO. PERCENT NO. PERCENT METHOD(S)#*#

1 ADMINISTRATION & 1 1.25 .0
REGISTRATION

2  ITRO. TO WORKSHOP 1 1.25 L
& ISNAR

3 HUMAN SIDE OF 17 21.25 L/SMG
RESEARCH MGMNT.

4 PERSPECTIVES ON 7 8.75 L
RESEARCH MGNT.

5  BCOONOMICS FOR 8 10.00 L
RESEARCH MGNT.

6 MANAGEMENT TOOLS 4 5.00 15 18.75 L/SMG
/RESEARCH MGNT.

7 CASE STUDY n 13.75 cs

8 ACTION PLANNING 6 7.5 M3
GROUP

9  FINAL PROJECT 6 7.5 SMG/pPP

10 SIMULATION: THE (4)  (5.0) (4 (5.0) (4) (5.0) SIM
GREE}. REV. GAME

TOTALS 36 45.0 34 2.5 6 7.5

* Most sessions lasted approximately 75 minutes.

** Key:

O = other; CS = case study; L = lecture; SM;G = small group work;

SIM = simulation; PP = participant presentation. Same methods were

nsed in cambination , such as L/SM5 = lecture and small group work.
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Study
% Complete

Case
Writings
% Complete

Workshops
% Complete

Contingency
% Complete

Total
% Complete

ISNAR CDA Project TABLE 9
Schedule of Expenses
Through June, 1984
AID 0DA ISNAR TOTAL
ToP Expenses LOP Expenses Lop Expenses LoP Expenses
Budget Budget Budget Budget
$49,750 $49,057 §20,750 $77,589 335,250 $55,320 $105,750 $181,966
99% 374% 157% 172%
100,000 69,316 46,250 16,542 23,000 3,908 169,250 89,766
69% - 36% 17% 53%
345,250 133,714 77,000 3,325 109,100 53,617 531,350 190,656
39% 4% 48% 36%
9,000 5,162 9,000 5,162
57% 57%
$495,000 $252,087 $144,000 $97,456 $176,350 $118,007 $815,350 $467,550
51% 68% 67% 57%
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ISNAR CDA PROJECT TABLE 10

Schedule of Planned Expenses

AID FUNDS -
Actual Expenses Thru June 84 $252,087
Additional - Accrued Expenses July 40,459

For Mananga Workshop

Planned -
Cameroon Workshop - September 84 18,745
Mali (Sahel) " February 85 42,450

ISNAR Staff Expenses

Aug 84 thru May 85 - 10 months @ 7,200 72,000
Total Projected Expenses 426,000
Grant Agreement Amount 495,000
Projected uncommitted balance $ 69,000



10.

ISNAR CDA PROJECT

Cash Flow Sequence

9-30-82 4-1-83
3-31-83 6-30-83
1 2
Cash Advance on Hand $0 $(14,745)
Beginning of Period
Advance Received 0
During this Period
Interest Earned
Gross Cash Advance 0 14,745
Available (1+2+3)
Less Interest Remitted 0
During this Period
Net Cash Advance 0 (14,745)
Available (4-5)
Total Disbursements 14,745 28,440
During Reporting
Period
Amount Cash Advance (14,745)  (43,185)

Available at End
(6-7)

Projected Disbursements
Next Period -

ADD'L Cash Advance
Requested - Next
Period

7-1-83
9-30-83

$(43,185)

130,000

86,815

86,815

86,299

516

36,000

35,484

10-1-83
12-21-83

$ 516

2,230
2,746

2,746

18,483

(15,737)

19,779

35,516

Table 11

1-1-84
3-31-84

$(15,737)

298
(15,439)

2,230
(17,669)

10,858

(28,527)

28,500

57,027

4-4-83
6-30-84

$(28,527)

0
(28,527)

(28,527)

93,262

(121,789)

114,726

236,515



Original Proposal

1982

1983
1984
Total

Revised Plan

Actual Costs
1983 Tanzania (Arusha)

1984 Swaziland (Mananga)
Planned Costs
1984 Cameroon
1985 Mali
Direct Charges from ISNAR

Total Planned and Actual

ISNAR CDA PROJECT
Workshops - Cost Comparison

Number of
Participants
per workshop

20
20
20

26
14

30
24

Number of Length of

Workshop

|

Workshop

Table 12

Total Average
Participant/ Cost Cost per
Weeks p/w
20
80
_80
180 $345,250 $1,918
52 77,567 1,492
56 96,606 1,725
60 18,745
48 42,450 1,233
. 72,000
216 $307,368 $1,423



Appendix A

STRENGTHENING THE MANAGEMENT OF AGRICULTURAL RESEARCH IN AFRICA:
A STAFP® DEVELOPMENT PROPOSAL

Per capita food preduction is declining in many parts of Africa.
Between 1969 and 1973, the annual average increass was less than 2% in
all but twelve sub-Saharan countries - considerably belcw the ratas of
population growth., Present food scarzcity conditions are therefore likeiy
to becce even more severe unless agriculture can be made more

productive. The issue is how to bring about such change.

One possibility is clearly the more efficient use of existing
resources, while another is the develcpment of new technolegy. Both
courses are necessarcy and can be pursued simultanecusly. Buf a majer
constzaint in Africa continues to be the scarcity of top-quality
agricultural research managecrs. Too oftan, scientists with inadequate
management experience have been promoted into senior peositions, so that
both science and management have suffezed. And too seldem have such
o!ficial; received eucugh in-career management training.

BACRGRCUND

The CGIAR Task Force which reccmmended the establishment of ISNAR

‘notad that "planning, organizaticnal, and management issues” are "at the

root of the (agricultural research) problem in most (Afzican, Asian, and
Latin American) countzies®. It therefore declared that the main purpcses
of ISNAR were to be:

(1) to help countzies identify their needs "for planning and
carrying out agzicultural research, together with tzaining
and links to extension”;

(2) to assist them in determining research priorities and
strategies;



(3) to help in formulating pregrams of action, including

programs to develcp trained manpower; and

(4) to assist in the design of necessary organizaticnal

arzangements for carzying out such prograns,

Since its formal opening in 1980, ISNAR has begun work with 10-15
:cunézies on varicus aspects of their national agricultural research
systems, In Afzica, for example, an ISNAR team in 1981 cocperated with
the Kenyan National Council of Science and Technology on a review of
Lenyan agricultural research programs and problems. That review has
recently led to a request from the NCST for further cocperative work in
the field of manpower planning and training. Ia 1982, ISNAR has alsc
begqun raview and follow-up programs with the govermments of Malawi, the
Ivory Cocast, Rwanda, and Upper Volta. Several ISNAR staff memBers have
had extensive agricultural zesearch and educaticn management experience
in West, Cantzal, Eastern, and North Africa (see Annex l).

ISNAR bas been assccia:ad'with CCA activities for more than one
7ear. It bas been an invited cbserver at early mestings of the COA
Pechnical Geroup on agricultural research. The present proposal, in fact,

jzows out of discussion and encouragement given by the Tachnical Group to
[SNAR at those meetings.

ISNAR has a special role in relation £3 national agricultural
research systems in the develcping countszies. It was established in 1980
xut has moved ahead vigorously in pregzam and staffing to meet .2
suleiplicity of requests for raview, analysis, planning and continuirg
secperation f£rom develcping countries. With a worldwide mandate ISNAR
nas attempted to establish and maintain a gecgraphic spread as well as
sontact with countries covering a broad zange of rascurces and needs.
Praining is one element within ISNAR's mandate and this is the particular
izea where the present proposal has a clear £it between ISNAR's and COA's
dbjectives, The original concept paper for CADA activities in

agricultural research obser7ed that strengthening of natiomal



agricultuzal research systems with a focus on training is essential. The

meeting itself concluded that the training of research administrators and

manacgers, as vell as technical specialists, should be pursued as rapidly
as candidates are available. The second meeting of the Technical Group

in August 1981 concluded that tzaining for research directors and

managers should be aiven hiah vricritv. (emphases added).

While ISNAR has already initiatad coogeration with several natiocnal
agriculturzal :éséazch p:oqéams in Africa, as note& above, it dces not
have the resocurces to ﬁnde:take a special training przogram in Africa.
Its rescurces are limited and in the area of training the existing
fesources are programmed for wider gecgraphical coverage. Africa has
special needs in terms of the size and scope of the problems to be
cverccme in meeting the need for large increases in trained manpower. A
special effort will be requised in preparaticn of applicable teaching
materials (eg. case studies) for management training. Also, the numbers
cf pecsons who are to be involved in the propesed training programs in
Africa go far beyond ISNAR's ability to handle within its resources.
Therefors, additicnal resocurces aze :oﬁuired to provide an African focus
to prepare appropriate matsrials, and to fulfill the training needs for
the relatively large numbers that the CDA picqzam wishes to reach.

From ISNAR'S review and analysis of national agricultural research
systems a ccmmon theme has emerged which is the urgent need to improve
the management of agricultural reseacch. Inproved management needs
include program formulation, program implementation and communication as
vell as general improvement in managing available human and financial
rescurces. It has been noted that programs are often identified on an
informal_and unsystematic basis, implementation depends largely on the
perscnal enecgy of program leaders, communication between similar
programs is haphazard, conditions of service are unattractive, and the

link between resesarch and farmers is weak.

But how to work with national govermments in the solution of such

problems? ISNAR recognizes two broad and complementarv approaches.

\xg



(1)

(2)

Organizational change within research systems. ISNAR
zeviews have concluded that existing stzucture and
procedure acre oftan severe deterrents to research, and that
at least moderata zeform is essential., Managers cannot
work effectively in difficult organizatiocnal enviromments =
no matter how well they bhave been trained. ISNAR sees its
major role as that of catalyst in the process of
encouraging such reform, and in assisting natiocnal research
systams to adopt good "planning, organization, and
management” practices.

In-career tzaining for research managers. At the same tine
as organizational change is occuring, professional stafs
zmust be developed who can manage rescurces well. ISNAR
raviews have identified the use of human rescurcss as one
of the major constzaints on effective zeseazch. A major
ephasis in the training which ISNAR proposes will be on
the £fit between existing stzucture and procedure, on the
one hand, and organizational obiectives on the other.

More specifically, five subject areas will form the core of ISNAR's
early activities in training for research managers. ISNAR is well placed
to organize training in these areas, because of the unique data on
*planning, organization, and management®” which it continually genecates
on research systems through its review and follow—up activities.

(a)

(b)

Proaram identification and nlanning. Who makes decisions
about research priorities? Eow are problems brought to the
attention of decision-makers? What kinds of data do they
have available? What criteria do they use?

Program implementation. How do research managers organize
interdisciplinary teams and assign specific research
tasks? How do they organize maintenance and suppors

services? How is station management integratsd with \EXD



(c¢) Personnel manacament. How are research staff recruited?
How are they evaluated? How are they rewarded? Wwhat

different types of careers are available to them?

(d8) Information manacement. BEow is communication within the
research network organized? What types of data move
thrzough it, according to what procedures, and by what
means? EHow to prevent information becoming an end in
itself, rathar than a means of contributing to rational
decision-making?

(¢) The delivery of the research oroduct. How is the
raseaczch/extansion distinction managed? What arze the
implications of on~farm research programs for maintaianing
it? What administrative (and even political)
cansiderations aust be takan into account in relating
research to the farmer?

More detail is needed now about each of thess f£ields. ISNAR's
countsy raviews have provided general information, but more specificity
is required as the basis for tzaining programs. The study part of the
propesal (described below) is designed to ansrwer Questions as to WHO
needs to te trained in each of these fields, WEAT particular management
skills are in shortest supoly, and HOW in-career management training can
best be conducted ilur agricultural research managers.

The cutcome of this initial activity will be a "project” document

providing a precise agenda and schedule for the materials preparation and
wvorkshop activities.

1I. DPROJECT DESCRIPTION
The ISNAR propesal to CDA has two parts: (1) a field studv to

determine specific management development needs in African agricultural /\

research; and (2) support for a orcaram of Mmanacement workshoos in



ISNAR'S objective in both these aiivities is to strengthen the
management base of naticnal research programs in Africa. 1Its strategy is
to concentzate on a faw selected countzies {nitially, so as to build up
management capacity and training experience there before extending

lessons learned to other countries.

ISNAR sees the field study and the workshops as related activities;
but not as completely sequential cnes. If envisions that fthe study will
be started £irst - as scon as possible = but that the workshops will get
underwvay (in 1982 and early 1983) before the study is complatsd. Both
activities are described in detail below.

A. The Studv

The study will focus on "in-career” management traininc needs for
agricultural reseazch systems. Its cbjective will be to assess these
needs in Africa, and to recomzend ways in which training programs to meet
them can be organized and supported.

The conceptual framework of the study will be.ccmposed of three basic
ccuponents: (a) the training recipients; (b) the educational producers;
(c) the training vehicles.

The traininc recipients are the tazget group of this proposal. ISVAR
missions have identified five levels of personnel involved in naticnal
research activities.

(1) RKational policy-makers, who set research objectives and
allocate rescurces,

(2) Research directors (managers), who provide information to
policy-makers and who are responsible for the
implementation of pregrams.

(3) Researzch staff (scientists), who provide scientific
leadership and who actually carry out programs,



(S) Laborers.

Managemen: is the prccess of organizing and cperating a series of
acﬁivitins as a coordinatéd, prcductive whole; therefore the research
manager must be concerned not only with his own tzaining needs, but also
with those at all diffarent levels of the organization. The study will
make an ianventory of the management skills :eqpi:éd at each level, and,
will prcpese specific training programs to develcp them. The design and
implementation of  training programs must tike a systeh-widc pezspective
in order to avoid creating manpocwar bottleriecks at particular levels in

the system, or avoid fragmentasd training in the face of a highly
intezrzelated system.

Thcough a system~wide perspective will be used, it is clearz that a
balance must be struck between limited resources and the training needs’
of national agricultural ressarch systems, Therefors, the stuéy will
develop short-term and long-éo:ﬁ-st:atcgics for answering the management
training needs of Afzican agricultural research systems. On the
short-tsrm, the study will guide the design of workshops to address the
immediate management training needs of resesarch directors and
uppc:-echcloh staff to assure that key decision-makers aze better
prepared, to better disseminate an understanding of the training needs of
the entize research system, and to assure top level support for long-tarm
management training programs. On the long-term the study will propose
specifically how permanent zanagement tTaining can be instituticnalized
in Africa.

The educational orcducers are those pecple and {nstitutions that
deliver the training to the target recipients. A sucsessful transier of
knowledge, be it aq:iculiu:al.:esea:ch findings, or management training,
must include a delivery system to the target recipients. Therefore,
though the primary objective will be to upgrade the skills of reseaczch
managers, an important secondary objective will be to implement a

long=term management trainino capacitv for agricultural researcsh in ‘

Africa. Lﬂ\



Achievement of the latter goal is czucial if such training in Africa
is ever to teccme a local entarprise, rather than one funded and
organized mainly by expatziates. The growth of naticnal and regional
eraining capacities will encourage program continuity and provide at
least scme assurance of pfoqran relevance. ISNAR expects to identify
several management schools, agricultural colleges, and other institutions
which have the capability and potential support for research management
training, and with which it can cooperate over a pericd of.scve:al
years. Such institutions may be identified in consultation with the
African Asscciation for Public Administration and Management (AAPAM), the
Organization of African Unity (CAU/STRC), the Pan African Instituts for
Develcpment (PAID)-, and the Bastera and Southern African Management
Institute (ESAMI). They will most likely be in the "phase 1° CDA
countzies, but will sezve regional clientsles.

ISNAR's support for these institutions will include assistance with
program orientation, materials preparation, course content, teaching
methods, and the identification of external rescurcas (both manpower and
financial) .

The training vehicles are the tools that educational producers use to
ceach the training recipients. Training vehicles can be pedagogical
materials (e.g. manuals, bocks, cases) and pedagcgical formats (e.g.
cléss:ocm l2ctures, case-discussion workshops, conferences). After
recipient needs are identified, the task is to determine what mix of
training vehicles should be used. In selecting this mix the costs and
benefits of each véhicle have to be examined individually in the light of
the particular capabilities of the training organizations and the
characteristics of the end recipients of the training. The study
propcses to do this in an Atrican'contaxt, and will give specific
reccmmendations for p:epa:ing'apptcp:iata training vehicles based on
critical :e&ipient needs, the capabilities of African training

institutions, and an evaluation of existing materials.

In the planning and execution of the study, ISNAR will stay in
contact with thcse African institutions which can help with planning,

which can hels cven dcors. and wihm 2aalk a mosesiRla TAnAerarm {nealvamans



.CRUHSRUC (Organization of African Unity), AAASA (The Association for the
Advancement of Agricultural Sciences in Africa), PAID (the Pan African
Institute for Developrment), ESAMI (the Eastezrn and Southerwn Africa
Management Institute), and CILSS (Ccmité Permanent Interédtats De Lutte
Contre La Secheresse Dans Le Sakel). Tour or five countzies will be
chosen for examination, i consultation with COA and the abcve-mentioned
organizations. Criteria for country selection will include agzro—-climatic
conditions, the size of the national agricultural research system, its
technical base, its major structural characteristics (including relations
with extension), and its involvement with farmezs. As much variation as

possible will be scught on each of these dinensions.

Investigation in each countzy will focus on answering (at least) the
following questions:

(1) What are the critical skills required for the efficient
managenent o7 agricultural reseazch?

(2) What are the current strengths and weaknesses in the
managezment of African agricultural research?

(3) How can the nanagement of Afxican agr_cultural research be
upgraded?

(4) How much demand exists for the improvement of reseazch
zanagement skills?

(S) Eow Tan ia=career nanagement training for African
agricultural reseazch officials best be institutionalized?

The study team will be ccmposed of an ISNAR staff member and a
consultant, who will spend 2-3 weeks in each of the 4~5 selected
countries. .The study will have three pazts: (1) an inventocry of the
management training needs of African agricultural research systems, (2)
reccmmendations for liaison with Afrzican educational institutions, (3)
evaluation and raccmmendations for agpropriate training vehicles. The

inventory of training needs will e drawn up by visiting and interacting
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instituticns, and by drawing on ISNAR'sS expertise. The study team will
also visit African educational instituytions to evaluate their
capabilities and potential support for long-term research management
training. TRe inventory of tszaining needs and the discussions within the
educational institutions will be used by the study team to recommend the
appropriate tzaining vediclea to te used. The study repoct will provide
a basis for futuzre action in “zanagemant development” for agricultural
research. No similar analysis of such issues in Africa is known.
Pragmentary information exists now in scatieszed reports, bﬁt it has not
been pulled tcoether, Tie proposed study will therefore he integ:ati;év
at the same time as it breaks new ground by focussing on training needs
in agriculturzal research nmanagement, the educational expertise available
that can be used and improved, and the training vehicles that would be
most eflective in achieving research management training objectives.

B. Workshoos

Bducation is the basic vehicle for developing the human rescurces of
a country. Furthermore, education should be zecipient-oriented in ordes
to ensure relevancy. Recipient orientation in educaticn is incomplete
vithout insuring the institutional capability to deliver the educaticn.
Appropriate tzaiairg is incomplete without appropriate trainers. ISNAR
proposes to play a catalyctic role in bridging the gap between national
agricualtural research systems and educational institutions.

It is clear that agricultural research management courses must be
brought to national reseazch institutions. It i{s also clear that
agricultural research management ccurses must be introduced inta
educational institutions. These courses do not exist, anywhere. The
elements exist in different places; in management schools, at
agricultural colleges, in the research systems, in ISNAR. 3ut an
inteqrativelag:icu;:u:ai research management course nust te developed
frcm its elements. Cnce such a course is designed, introducing this
course to the agricultural research systems will be relatively easy if
the =curse truly addresses recipients' needs. Introducing this.course
ints educaticnal instituticns will be more difficult, as these
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' priority objective. Furthermore, even if the need is ctecognized and
art=iculated, the educational institutions will te lacking an awareness of
the specific training needs of national research systems. Therefore,
ISNAR proposes to introcduce the concept of agricultural research
management to both agricultural reseazch institutions and educaticnal
{nstitutions through a series of workshops.

Six day workshops seem an excellent vehicle to intreduce agricultural
research management into t;c curricula of .African educational
institutions. 'A weok-lcné course will not jar teaching schedules nor tax
institutional resouzrces too much, while a* the same time allowing local
faculty to begin éo assimilate the supplementary knowledge they will need
to tsach a more permanent program. Afzican managezment professors will
irprove their understanding of the language, concerns, and technical
koow=hocw of research parsonnel., At agricultural faculties, the
.professors will broaden their zanagerial perspectives, and improve their
undezstanding of the specific demands of researck lanagement.

On the other hand, agricultural research stafs dtema}so very busy
pecple, and a short, intsnse, introductory management course™ saems
appropriate. A week long courzse will allow enocugh tine to addzess thé
most critical needs, to 1ntfoducn zesearch staff to the legitimacy of
management training, and to build a foundation for further training.

" ISNAR prcposes to organize one workshep in late 1982, in order to
test the concept of one week agficultuzal ressarch management courses,
.and to make any changes which the experience would demonstrate are
required. ISNAR eipects the workshop will be successful, and that four
wozrksheps: will be held in 1983, and tou:‘no:e in 1984. 'Workshop contant
will evclve over time, and may include detailed program planning, and the
use of various analytical tcols for management (e.g. CPA, PERT, and
PPES). Determination of course content will be done by the proposed

study, by interaction with the faculty, and by recipient-feedback.

The emphasis in all the workshcps will be on agricultural research
which is oriented toward the needs and pricrities of small-scale
farners. Improvement in agricultural productivity is the gocal. 1In orzder

Lo stimulane such !zmrrovements, hewever, Afzican research manacers muse



develop programs appropriate to the conditicns in which farmers live, and
they must ensure that research results are efficiently and effectively
delivered to farmers. The emphasis in the workshops will therefore be on
research directors and scientists involved in rural change, rather than

on research oriented toward narzow disciplines or outlooks.

Following each workshep, ISNAR will maintain contact with
participants through the cocperation of natiocnal research institutions.
Such contact will be an important means of evaluating past traiaing
experiences and of assessing new training needs. One appzoach which
ISNAR intends to test is that of inviting selected participants back for
second wc:kshcps,;afte: perhaps a year, to evaluate the Iixmpact of the
initial t:aining g;peziences, to reinforca lessons learzned, and to
respond better to the needs of participants. Another is to encourage

continuing contact and communication among African agricultural research
managers and scientists,

1:C. CasamWriting

As has been indicated, the production of teaching materials is a
critical step in the delivery of a training program. The ISNAR Training
Program {s constantly seeking and evaluating materials on research

managenent. Very few of thess materials exist, and ISNAR has concluded
they must be written.

The case methed has proven to be an excellent management training
vehicle. A case is the description of an actual situation faced by a
particular decisidn~maker at a given point.in time. The rceader is placed
in the decision-maker's perspective, and is given the information,
tesponsibility and accountability the decision-maker had at the tinme.

The reader is therefore forced to aralyze and make a decision based on a
real situation. Typically, after individual reader analysis and scme
discussion in small groups, these cases are discussed at great length in
a classzocm with all participants. Cases do not have specific correct or
incorrect answers, but participants must indicate what decision they have
taken, and defend the analysis that led to that decision. The results

are an enhanced capacity to take decisions, an increased rigor 'in the



analysis of decision alternatives, and the assimilation of specific
management tools (e.g. program planning) in the context of a "live”

experiences.

The use of the case netlicd has been enthusiastically embraced by
management schools and institutions in develcoping countzies as it allows
for the development of materials that have a develcping countsy
orientation, and it allows participants to analyze and izrive to
decisions according to their local value system,

There are very few cases on agricultural research management, but
those that have been written and tested have proven extremely useful. In
the Deminican Republic, a case on rice research policy was written, and
used in a workshop. The result: the emphasis of Deminican rice reseazch
vas shifted from the two-czcp~a-year varieties the Dominican farxmers vese

resisting to the high—zattocn czop varieties the farmezs wese seeking.

ISNAR is cocperating with CIMMYT's ONDP Special Project £uq4izg fozr
case-writing. This cocveration has resulted in three cases on the
follocwing topics:

(1] the managezent of an on—-fara research program (Ecuador);
(2) the management cf research/extansion linkages (Guatemala); and
(3) the management of research careers (Guyana)

The curzent version of the Ecuador case is attached (Annex 2), as an
‘example of the type of case produced to date.

ISNAR has learned much about the value of case~writing from CIMMYT's
experience. The project has proven that relevant, interesting, and
bighly educaticnal live cases can be written about agricultural
cresearch. Nevertheless, the successful training of African research
staff recuizes the writing of a greater number of cases than is possible
under CI¥MYT's ONDP grant. ISNAR proposes to hirze a case-writer to
develcp naterials specifically for Africa. It is expected that the

case-writer wculd produce two cases in 1982, at least five in 1983, and €>



*hree more in 1984, The case~writer would alsc help in the

izplementation of the workshops, particularly by helping to train Afzican

faculty in the art and science of case-writing.

The development of training materials in different agro-climatic

zones in Afzica can also Secrve as a means of diffusing information about

agricultural research throughout the continent.

Possible subjects for ISNAR/CDA cases .include:

(1)
(2)
(3)
(4)

identification of research priorities;

managemeﬁt of information f£lows between research st2tions;
recruitzent to research positions; and

linkages with inte:na:ional.:esea:ch rTasources.

As such cases are develcped, they will be available for usc anywhere
in the world, complets with teaching rotes.

II1. Schedule of Implementation and Bvaluation

Iznplementaticn of the project will begin as scon as funds are
available. The study will inveolve one ISNAR core staff member for 390

days and one consultant for 180 days.

study will have been cocmpleted by the end of 1982 and the report will be
reat; ln early 1983,

Materials preparation, including case-writing, will zequirce one

consultant for 20 months, plus 50 days fzcm an ISNAR core staff member
for supervision and review. This activity will begin in Septambter 1982
and will be campleted in early 1984,

Workshcp preparaticn will require 180 days from an ISNAR core staff

members and 363 days froem cutside consultants (rzesouzce persons). One

workshep will be organized in 1982, four in 1983, and at least four in

1984,

Cn the assuumption that funds will
have been approved by 1 September 1982, the bulk of the fieldwork for the

4
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1982 1983 1984
Study
Cases Developed 2 S -3
Workshops

The fizst formal evaluaticn of progress in the project will take
place 18 months after activities have been begun, i.e. when the study has
been completed and when case-writing is approximately 2/3 finished. An

. appraisal at this point will allow medification in the remaindez of the
case-writing program if necassary, while a considerable part of the
workshcp program will still lie ahead. Criteria may include the rigoer of
the study and the quality of its recommendations, plus the use made of
the cases in the initial workshops.

The final, end=-of~project evaluation will be undertaken in 198S.
This exercise will most likely have two parts.

(1) An assesxaent of the impact of training programs on
-anaQQ:s wbo have participated in them. ISNAR is alzeady
at work on the development of an interview schedule which
can be administered before a course, immediatsly after a
ccurse, and 6§-12 months after a course.

' (2) An assessment of the extent to which African training
institutions have developed ongoing programs in research
management. Indicators here may include the numbers and

éypes of persons trained, and the numbers and types of
programs given.

Participants in the mid-project evaluation might include one
individual fzcm COA and one ncminated by OAU/STRC. These individuals
aight be joined for the final evaluation by others from agricultural

rasearch programs in Africa and from management training institutions
both in Africa and cutside.

N



Appendix B

STRENGTHENING THE MANAGEMENT OF AGRICULTURAL RESEARCH IN AFRICA:
A STAFF DEVELOPMENT APPROACH (698-0445)

INTERNATIONAL SERVICE FOR AGRICULTURAL RESEARCH (ISNAR)

Statement of Work for Mid-Project Evaluation
I. BACRGRCUND

A.I.D. Project No. 6°98-0445 authorized an A.I.D. grant to the
International Service for National Agricultural Research (ISNAR) as an
activity addressing the goal of the Cooperation for Development in Africa
(CDA) Association. The project and the CDA goal is to increase
agricultural production by the small farm holder through strengthening
national research programs which address the constraints of the small
farm holder. The project purpose is to strengthen the management base of
agricultural research systems in Africa. In FY 82, $495,000 (LOP funding
level) was obligated. The PACD is May 31, 1985.

Specifically, the project purpose is to be achieved through the following
outputs (see program description, Attachment No. 1, for additional
detail):

1. Complete 4-5 country studies-which assess "in-career" management
training needs and recommend means of responding to these needs;

2. Develop 10 case studies to be used in training programs;

3. Conduct 9 workshops with emphasis on agricultural research which is
oriented towards the needs and priorities of small-scale farmers,
including the research/extension linkage; and

4, Strengthen the long-term capacity in African training institutions by
collaborating with these institutions in the planning and conducting
of workshops and by providing direct assistance-in case writing,
curriculum design and other areas.

Vhile the primary beneficiaries of this project are the training
recipients, this project, through the fourth goal, also benefits the
trainers of the cooperating institutions.

II. OBJECTIVE

The Grant Agreement for this project specifies that a mid-term evaluation
will be conducted in collaboration with QAU/STRC in FY 1984. The
objectives of the evaluation are to:

(1) evaluate ISNAR's approach and progress in achieving the project
purpose; and

(2) assess ISNAR's effectiveness in conducting and ccmpleting project
activities, particularly the relationships between curriculum,

(“\\.
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training methodology and learner performance/satisfaction, as well as
the development of the training capacity of the cooperating
institution.

In addition to these items which are under the grant agreement, the
evaluation team will examine the relationship between the improvement of
agricultural research management, and the increase in the dissemination
of research results to the small farm holder.

III. STATEMENT OF WORK

The evaluation will be conducted in two phases. Phase I will address the
programmatic aspects of the project, and phase II will evaluate the
financial and project management.

A. The phase I evaluation team, in collaboration with representatives
from OAU/STRC and ISNAR, will:

1. Review ISNAR's documents (summary and country reports of
Zimbabwe, Sudan and Cameroon surveys, case studies, course
materials and six-month follow-on questionnaires submitted by
participants who attended the July 1983 workshop) to assess the
utility of these documents for designing curriculum materials and
workshops which are necessary and appropriate to strengthen the
management base of agricultural research in Africa;

2. Observe the last week of sessions of the Swaziland workshop at
the Mananga Agricultural Management Centre (MAMC), July 9 -
August 3, 1984 and interview trainees to:

— determine the relevancy of skills and knowledge learned to
their present jobs and future careers;

-- evaluate the effectiveness of instructional materials and
teaching methods; and

— assess the role and importance of improved agricultural
research management in facilitating the dissemination of
research results to the small farm holder.

3. Discuss with representatives from MAMC the effectivenss of
ISNAR's efforts to help develop MAMC's capabilities to initiate
new and continue ongoing agricultural research management
training activities, as well as MAMC's future plans which stem
from ISNAR's involvement; and

4. Evaluate the need for a project assistance completion date (PACD)
extension.

3. The phase II evaluation team will visit ISNAR headquarters in The
Hague to:
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1. review funding status and delays in the training component;

2. review reporting procedures and financial management; and

3. review efficiency of project management.
IV, REPORTS
Draft reports for each phase will be prepared in the field and copies
given to ISNAR and team members for review. Each team leader will have
the responsibility of finalizing the draft reports and submitting five
(5) copies to Arlan McSwain, Project Officer, Office of Regional Affairs,
Bureau for Africa (AID/AFR/RA) no later than August 31, 1984. The report
will respond to the Scope of Work, including topics outlined in the
Project Evaluation Summary form (Attachment no. 2). Guidance for each
report is detailed below.
A. The phase I report will include:

1. Evaluation of ISNAR's outputs:

(a) Country Studies

Comments and recommendations as to: selection and number of
countries; conclusions and use of results in designing
training workshops.

(b) Case Studies

Comments as to relevancy of materials tc different
managerial levels and to African trainees.

(c) workshoo Corponent

Comments and recommendations as to: structure and length;
content and presentation; usefulness to participants; and
the internal evaluation process.

(d) Strengthening African Institutions

Comments and recormendations as to: criteria for selecting
institutions; methodology and effectivenesss in improving
African institutional capabilities; level of follow-up; and
possikilities for future A.I.D. invovlement with these
institutions.

2. Evaluation of, review and recormmendations on any critical project
issues and assessment of ISN/R'S capability to complete projected
outputs by PACD.
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Analysis of ISNAR's progress toward achievement of project
purpose with emphasis on following questions.

— How many participants has ISNAR trained to-date?
-—— How nany will they train by the end of the project?

— Has the training been relevant to the trainees' career
development? To farmers' needs?

— What is ISNAR's record in maintaining contact with graduates
and providing follow-up services?

-~ Are trainees being appropriately utilized by their respective
governments?

-- Has this training resulted in any changes within the trainee's
organizations?

-—— Have trainees obtained and utilized project implementation,
planning and resource management skills?

-- Will and how, in the participants' views, improved agricul-
tural research management facilitate dissemination of
research results to the small farm holder?

Recormendations to A.I.D. concerning:

continuation, modification or discontinuation of A.I.D.'s support
to ISNAR;

revisions to program description; and

revisions to the Grant Agreement, including possible no-cost
extension to complete activities.

phase II report will include:

A review of the project budget, expenditures to date, and
projected costs, including any recommendations concerning the
allocation of existing funds to complete project activities;

An estimate of costs per participant for the two completed
workshops;

A review of reporting procedures in terms of conformance with
A.I.D. reporting regulations and any recommendations for
improvement; and

An assessment of the project management structure, including the
effectiveness of the time and personnel devoted to this activity,
and the causes of the existing delay in the training component.



Appendix C
DRAFT

Modifications to the Program Description, Attachment 2 of the Grant
ISNAR Grant No. AFR-0445-G-SS-2077-~00

In the Program Description, Section A, The Study, reference to "4-5
countries® in paragraphs 10 and 12 be deleted and "three countries” be
substituted.

In the Program Description, Section B, Workshops, delete paragraphs 3-5
and substitute the following:

"In early 1982 ISNAR held a two-week regional workshop in collaboration
with the International Institute for Tropical Agriculture (IITA) in
Nigeria. Following this workshop, based on participants and instructors'
comments, ISNAR determined that two weeks was a minimum time for a
regional workshop to provide a minimum critical mass of management tools
and perspectives in agricultural research management to effectively
improve the management capabilities of research directors and

scientists. Based on subsequent workshops and participant feedback, it
has been determined that a three-four week period is most appropriate for
a regional workshop.

In addition ISNAR will offer training at the national level as many
management problems involve a total agricultural system, as opposed to
any one individual. Given that some research directors and scientists
will have been previously exposed to the concepts of agricultucal
research management during the country surveys and regional workshops, it
is expected that the national workshops will be held in and supported by
those countries where ISNAR has already been involved under this project
or others. As participants at these workshops will be from all levels of
the national agricultural research system, work in this sector will be
severely limited during the workshop period. Therefore, two weeks would
seem to be the maximum duration for a national workshop.

ISNAR proposes to hold one workshop in 1983, two in 1984 and two in 1985,
for a total of twelve training weeks. With a projection of 125
participants, ISNAR proposes to provide approximately 280 participant
training weeks. Workshop content will evolve over time, and may include
detailed program planning and the use of various analytical tools for
management (e.g., CDA, PERT and PPBS). Determination of course content
#ill be based on the following:

1. consultations with national research leaders;
2. consultations with former participants at regional workshops who, as

nationals, will be familiar with key problems, and, as former
participants will be familiar with potential course content;
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3. review of ISNAR'S collective knowledge as to what are priority
management problems and concerns in the country; and -

4. review of the possible contributions that African management
institutions and/or professors can contribute to the curriculum.

As a result of these workshops, management professors will improve their
understanding of the language, concerns, technical know-how of research
personnel and specific demands of research management, as well as broaden
their managerial perspectives."

In addition, Section B, Workshops, delete paragraph 7 and substitute the
folowing:

*Following each workshop ISNAR will maintain contact with participants
through the cooperation of national research institutions. Such contact
will be an important means of evaluating past training experiences and of
assessing new training needs. One approach which ISNAR intends to test
is that of requesting recipient feed-back in the form of a questionnaire,
after perhaps a year, to evaluate the impact of the initial training
experiences, and to respond better to the needs of the participants. 1In
addition, ISNAR plans to maintain contact with former participants
through a newsletter, which will include updates on management training,
and through occasional meetings with ISNAR staff."

BWyckoff:jd AFR/RA 8/15/84 Doc No. 2015 Y
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MOR, Tanzanian nbD BSc: Vetererary Madicine  Directr General Chief Aooontant 55 mil, Tanzan- to a Cancil Ragioml wet.
Agustine *'73) Univ. of Blinbwgh Tanzania Livestock Director of Re- ian shilling Cffice
Wchington State Univ. Muinistrative Director of Ad- Principal Ressarch
ministration COfficer
NIOWD, Tanzanian Bsc. BS: Agriculture Ag. Res. Officerfabsta- 3 trial sites with 8, NNE Feed of Section in  Reasarcher
Amald Univ. of Dar B8 Salasn tion) Ministry of Ag.; 4, and 4 subordinates Head Office Form Maager (field
Agronony Research, an each gite, respec- officer)
maages 3 trial sites, tiwely
work progran oontrol
SBMMOREKA, Tonzanian rD Diplom in Troploal Ag. Directcr (offee Ress. 5 saction heads All aoffee res. Directar of Plant Breader
Geoffrey ('78) B5, M5, AD in B Univ.  Program, &j. Res. Organ. funds Res. Imstitate Assistant Director of
Ahinistration, Breader Research (coordinator
of all axp res.)
MIIMAIZAE, Ugpda M BS: Agrionltare Ganeticist/Plant Breader S heads of sectios  Camadian $80,000  Permenent Bresder, Officer-in-
Vinoent ('713) India Ministry of Ragiomal ad all other Sacretary darge of Pmject
Ms: Amioiltxe Oooperation (ressarch, aocoonts Ministry of
Miarere University adninistrative, super- Regional Cooperation
visxy
CHIZNKA, Zarbian 34 )]
Gange {'80) Doctar of Veterinary Asst, Directr of Senlor vet. Res. OFf. 1.5 million Penmenent: Sec. District veterinary
Madicine: Veterinary and Teetee wo is in damge of (doxt U.S, 1.3 Ministry of Ag. Off icer
Uaanian Ay, had. Resaarch; Adninistra- all heed ! sectiaos million) Amnts Qomnittee Provincdal Veterinary
RD: Africen Toypan tion and Research in- of National Officer
5 Univ. of Glasyow duding intexmational Aesartly Veterinary Officer
\J\ Eojcts a teadymruers
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BARICIFPANT S
HEREST MAKR FINRNCIAL RFEVE1B
NRVE HFE SHILING FRESENT EMELOMMENT SBRIINKIES FRESFONGIBILITY ADUNIPRILITY ML OMENT
STNQINIT, M Muaw Institite of Officer-in-darge, Irri~ office hexds, K $75,000 to an individal  Wdter Tedwalogist
Josy ('a2) Irrigation ard Drainage aation; Research Tam ahinistration (allect revene Irrigation Research
Leeder, National Rescruth staff and famm on fam prodce) Byineer
Station Advisary, maragEss
Adrinistxative
MEBREI, MEC. BS: Univeraity of Kent Rescarch Off icer 3 resrch officrs NNE Chief Chamist Glossinmlagist
Oristopher ('al) M5: Univ. of Sathienpton Ministry of Ag. Ressarch 2 ressarch tedmicians
Resaarch ad familate
frograms
SIERNA, M BS: Amimal Science Officer in dharge of 3 research 245 80,000 Head of Station Biochanist
Sirta Zinbebwe University livestock section cfficers Ressarcher
M5: Animal Natrition Grasslands Resoarch Maager, feadlot
Aberdeen Station (rescargy anch
adninistrative)
WINIIRI, "D MA: Zintebee Hed of Agronony Insti— 11 research officers, estimates amd Aasistant Director  Principle Research
Edwen RD: Wstam Astralia tute; adninistrative/ 6 crop production ependitimes of Qup Reeearch Div.  Officer

research units total institute’s

buket

Ministry of Ag.



Appendix E

LIST OF ISNAR TEAMS AND CASE WRITERS

COUNTRY STUDIES

Zimbabwe
Paul Bennell Research Fellow, ISNAR
N’Guetta Bosso Consultant, Ivory Coast
Byron Mook Senior Research Officer, :ISNAR
Sudan

Huntington Hobbs Senior Research Officer, ISNAR
Ghaz! Hariri Senior Research Fellow, ISNAR
Robert I. Ayling Consultant (U.S. Dept. of Agriculture)

Cameroon
Marie de Lattre Research Officer, ISNAR
Rudolf Contant Senior Research Fellow, ISNAR
Jean-George Doumbe Research Officer, ISNAR
Oscar Cordeiro, Director General, Douala Station, PAID

CASE STUDIES

Bennell, Paul.
1983 “Conditions of Service for Agricultural Research
Scientists in Nigeria: What Room for Manoceuvre?"®

Bennell, Paul.
1983 “The Nile Valley Project: A Unique Model of
International Cooperation?”

Bennell, Paul.
1983 “Manpower Planning for Agricultural Research |n
Kenya. "

de Lattre, Marie.
1983 "Visitors to Ekona: A Communication Exercise.”

de Lattre, Marie.
1983 "Budgeting at Ekona."

de Lattre, Marie.
1983 "Cashew Nut Research in the Tanzanian Agricultural
Research Organization.”
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de Lattre, Marlie.
1984 “"Les Vehlicules.

de Lattre, Marie.
1984 “L'Approche du Programme National d'Amelioration de Ta

Pomme de Terre au Rwanda"

(Huntington Hobbs provides supervision in case study writing.
Jean-George Doumbe serves as a research in case writing.)



ISNAR TRAINING ACTIVITY

Appendix F,

ACTIVITY PLAN

TITLE BY
DATES LOCATION DATE
TYPE OF ACTIVITY GEOGRAPHICAL CATEGORY COORDINATOR
._Conference | __International OTHER STAFF
| Seminar Regional
| ‘Workshop National
| Course | Local
| l
OBJECTIVE OF ACTIVITY LANGUAGES
English
French
Spanish
CONTENT QOF ACTIVITY MATERIALS
Course notes
Reference matls
Cage studies
PARTICIPANTS (EST) BUDGET CO~SPONSORS
No. Country Source Amount (US3)
INSTRUCTORS
Total

REMARKG: PLANNING PHASE

SUMMARY OF ACTIVITY

Total Cost of
Activity (USS3)

ACTIVITY REPORT

Actual Number of i Cost per BY-
Participants , Participant

Number of l Cost per DATE
Participant-Weeks Participant-Week

REMARXG: SUMMARY PHASE

W\



ISNAR

ISNAR
ISNAR
ISNAR
ISNAR
ISNAR

1982

ISNAR
1983

ISNAR
July 1983

ISNAR
1984

ISNAR
1984

ISNAR
April 1984

Korten, David C.
1983

Paul, Samuel
1983

Waterhouse, Price
March, 1984

Appendix G

REFERENCE
Grant Agreement with Attachments AFR-0445-C-55-2077-00
dated 9/30/82 as Mcdified 3/18/83.
Various working budgets and/or working papers.

First Technical Report - Grant NO. AFR-0445-G-SS-2077-00
Period Covered: Beginning Of Project Through Sept. 30, 198:

Second Technical Report - ACC-506/511/02
Period Ccvered: October 1, 1983 - December 31, 198",

Third Technical Report - Grant No. AFR-0445-G-SS-2077-00
Period Covered: January 1, 1984 - March 31, 1984

Fourth Technical Report - Grant Neo. AFR-0445-G-SS-2077-00
Period Covered: April 1, 1984 - June 30 1984,

"A Proposal: To Strengthen the Management of Agricultural
Research in Africa”.

"Training Requirements for Agricultural Research
Management in Africa: A Case Study of the Department of
Research and Specialist Services in Zimbabwe" The
Hague, Netherlands

Workshop Evaluation Summary. Agricultural Research
Management. ' ESAMI-ISNAR.

"Profiles: The Professional Staff of ISNAR, 1984"
The Hague, Netherlands '

"1983 Annual Report" The Hague, Netherlands

"ISNAR in the Eighties (ISNAR's medium-term program
projected fram its first three years. International
Service for National Agricultural Research. The Haque,
Netherlands.

"The Management Institute in Transition.® In
Bureaucracy and the Poor, ed. by David C. Korten and
Felipe B. Alfonso. West Hartford, Connecticut:
Kumarian Press, pp. 224-237. See also "Addendum: A
Camentary by Henry Gamez," pp. 238-240,.

"Training for Public Administration and Management in
Developing Countries: A Review." World Bank Staff
Working Paper Number S84 (Management and Development
Series Number 11).

Quarterly Financial and Progress Reports.
Audit Statement 12/31/83

/\“\)
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Wyckoff, Barbara "Statement of Work for Mid-Project Evaluation.™

July, 1984 A.I.D. Project No. 698-0445 "Strengthening the
Management of Agricultural Research in Africa: A Staff
Development Approach" executed by the International
Service for Agricultural Research (ISNAR)

Wyckoff, Barbara "Trip Report - Interuational Service for Naticnal
July 11, 1984 Agricultural Research (ISNAR) - Strengthening African
Agricultural Research: A Manpower Approach (698-0445).





