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On January 20, 1983, the contracts for Phase II of the Caribbean Agricultural 
Extension Project were signed in Trinidad. The contract between ~IUCIA and 
US/AID was signed. The contract between u\H and ~IUCIA was signed with US/AID 
approval of the ~1UCIA/UWI contract. Subsequent ly, the contract between the 
University of Minnesota and ~1UCIA was signed. The finalization of the contracts 
for Phase II took place after four months of negotiations and working together 
to teach agreement on the precise wording of the necessary documents. The 
signing ceremony at the University of the \~est Indies in Trinidad included the' 
Principal, Lloyd Braithwaite; ~1UCIA Executive Director, \Hlliam Flinn; and 
MUCIA Treasurer, Sidney Stafford .. The Dean of the Faculty of Agriculture, u\H, 
and CAEP Project Staff also participated in the cer~mony. There was a great 
deal of enthusiasm manifest as Phase II activities could finally begin 
officially. ' , 

Field Staff Developments 

The primary development in this quarter was the arrival in the field of all 
Phase II staff. The ~IUCIA Communications Specialist, Ray Woodis, took up his 
assignment in Trinidad on January 7th. The ~IUCIA Team Leader, George Saksa, 
took up his assignment in Dominica 'January 10th. The ~IUCIA Belize EAtension 
Professional, Don Smucker, took up his assignment in Belize February 21st. The 
u\H Outreach Professional for the Windwards, Dunstan Campbell, took up his 
position in St. Lucia on February 1st. The UWIOutreach Professional for the 
I.em.,ards, St. Clair Barker, arrived in Antigua in mid-February. The u\H Project 
Director, Dr. Thomas H. Henderson, took up his new position in Dominica on ~larch 
1st. The Belize Outreach Professional for u\H was identified in ~Iarch and will 
take up his position officially on April 15th, although he is already in Belize 
preparing to take up his assignment. Thus, all field staff positions are filled 
and operational. 

A mqjor activity of this quarter involved field staff getting settled into their 
new countries of assignment. \~hile housing is a particularly dHficul t problem, 
by the end of the quarter all field staff had found housing. Families arrived, 
schooling was begun :lThere necessary, and some personal effects had arrived. 
There were difficulties in each of the sites in obtaining personal effects, 
getting the necessary government papers and visas, and making the adjustments to 



the new locat.ions. However, by the end of the quarter most of these 
difficulties had been overcome and field staff were turning their attention 
full-time to project activities and workplans. 

Short Term Personnel 

As called for in the Project Paper, the first short term technical consultation 
took place during this quarter. Professor Eugene Pilgram, University of 
Ninnesota, worked in the Leet.,ard Islands from February 16 through the end of 
this quarter to assist the staffs in Antigua, Monteserrat, and St. Kitts/Neyis 
in the development of workplans J job descriptions, and the implementation of an 
annual program development process. Dr. Pilgram worked closely with mH 
Outreach Professional St. Clair Barker and NUClA Team Leader George Saksa in 
reviewing the National Extension Improvement Plan with the staff in each country 
and helping them begin the process of implementing their plans. In addition to 
working individually with the staffs in each country, a sub-regional 
professional developmental workshop for the Leewards was held in Antigua, March 
21-22, to train senior extension personnel in program development. TWenty (20) 

. senior officers from the Leewards participated in the workshop. Dr. Pilgram 
prepared a report summarizing the situation in the Leewards with recommendations 
for the next phases of Project activity in those countries. During the next 
quarter he will work in the Windwards and Belize. 

Annual \~ork Plans 

In January ~nd February staff meetings were held with all field staff and the 
University of Minnesota Campus Coordinator, Michael Patton, to develop the first 
annual work plan for the Project. The contract calls for submission to US/AID 
of an annual work plan within 60 days of the arrival in the field of the ~lUCIA 
Team Leader. That work plan was submitted to the US/AID Project Manager in the 
Barbados mission in early ~Iarch. 

During this quarter UWI Project Director Thomas Henderson and NUClA Team Leader 
George Saksa visited all participating countries to discuss implementation of 
National Extension Improvement Plans with Ministry of Agriculture and 
Agricultural Extension officials and staff. These meetings also served as an 
occasion to notify participating governments of upcoming Project activities 
including: (1) the Regional Agricultural Extension Coordinating Committee 
meeting in St. Vincent, April 27-29, in which each country is invited to send 
the Chief Agricultural Officer, the Director of Extension, and a farmers' group 
representative; (2) the availability of support for the training of Extension 
staff in the two-year diploma program at ECg}, and the one-year diploma in 
Extension at m~I; (3) upcoming program development workshops being conducted by 
Professor Pilgram; (4) the Annual Excellence in Extension award program; (5) the 
activities that must be undertaken prior to ordering equipment and vehicles in 
each country; (6) the composition of National Planning Committees for Phase II; 
and (7) the timetable for Project activities. In each country, during these 
meetings and subsequent meetings with National Planning Committees, the 
National Extension Improvement Plans were reviewed with particular emphasis on 
organizational changes and the deve~opment of annual workplans, job 
descriptions, and national in-service training programs. In the Leeto:ard Islands 
m~I Outreach Professional St. Clair Barker participated in these sessions and in 
the \vindwards ~I Outreach Professional Dunstan Campbell participated in these 



sessions. By the end of the quarter, National Planning Committees had been 
convened in all countries to review the implementation process for the National 
Extension Improvement Plans. 

The Research Extension Linkage 

During each month this quarter OWl Department of Agricultural Extension staff 
members and CARDI staff members met in Trinidad to keep each other informed of 
their respected activities and to help establish what is to become continuing 
close cooperation between CARDI and Extension. CAEP Director Thomas Henderson 
and ~1UCIA Team Leader George Saksa will participate in the reviet~ of CARDI IS 

Phase II proposal in early April. The end of April will also see the first 
formal meeting of the Technical Joint Action Committee on Research which 
includes representatives from CAEP, CAROl, WI Faculty of Agricultural, and 
CARDATS. In addition, during this quarter CAEP field staff have been assessing 
and reviewing research activities currently going on in each of the 
participating countries so as to increase linkages between research and 
extension at both national and regional levels. 

Communications 

~1UCIA Communications Specialist Ray Woodis has been working with u\H Department 
of Agricultural Extension staff to establish the needs for equipment, resources, 
and personnel for the Regional Agricultural Extension Communications Unit in 
Trinidad. During this quarter the Department of Agricultural Extension became' 
fully established in the Extension/CARDI building on the u\H campus. ~loving 
into that building has revealed some of the inadequacies of the communications 
area, particularly the darkroom area, so Ray \"oodis has been w'orking with staff 
there to determine how best to use the communications space and to determine 
what kind of communications equipment is needed. Bulbs were procured during 
this quarter so that machinery already owned by the Agricultural Extension at 
OWl could again be used. The initial equipment list tor the campus is expected 
to be established early the next quarter. 

During this quarter Ray "'oodis began visiting the participating countries to 
meet with Communications Officers and to review the activities that are to take 
place to strengthen national communications units. He visited the Leeward 
Islands and participated in the Leeward Islands program development workshop 
conducted by Gene Pilgram t~ith St. Clair Barker and George Saksa. During the 
last week of Harch he spent a week in Belize working with staff there. ' 

Procurement 

Procurement of Phase II equipment has beon- initiated. Vehicles for project 
staff have been ordered and are expected to be delivered early next quarter. 
All of the countries have been involved in revietoJing equipment needs so that the 
procurement anticipated in the Project Paper can be carried out. The April 
meeting of CAEP staff will be devoted in part to finalizing the first 
procurement order. 

Other Activities 



On February 22 a briefing on the Project was held with the US/AID mission 
Director in Barbados, \Villiam \~heeler. In addition to US/AID personnel present J 

participants included Bill Flinn, Michael Patton, Gene Pilgram, and Kim Wilson 
(Campus Coordinator, TSN). 

On March 13th Henderson, Gomes, and Patton conducted a full-day twrkshop for 
Extension staff in Belize. At that time NUClA Outreach Professional Don Smucker 
was introduced to the group and CAEP staff held intervieto/s with potential lMI 
Outreach Professional candidates. Efrain Aldana was selected to fill the Belize 
post. He is an experienced Extension professional in Belize, and will assume 
his responsibilities as u\H Outreach Profesc;iona', for CAEP in mid-April. During 
this quarter we also made official contact with the US/AID representative in 
Belize, Neboisha R. Brashish. . 

A major activity during this quarter was planning for the Regional Agricultural 
Extension Coordinating Co~mittee (RAECC) to be held in St. Vincent, April 27-29. 
During January and February staff meetings the agenda for RAECC was established 
and invitations were sent out to potential participants from Project countries 
as well as to international organizations and international donor institutions. 

Project Evaluation 

During this quarter external evaluators were identified and approved by US/AID. 
Four evaluators have been chosen to participate in the RAECC meeting April 27-29 
to develop an evaluation design for the project. The evaluation team consists 
of: Dr. Marvin AIkin, Director, Evaluation Center and Professor in the Graduate 
School of Education, University of California, Los Angeles; Dr. Jerry \,Test, 
Professor of Agricultural Economics, University of Nissouri; Dr. Kay Adams, 
Director of Evaluation, National Center for Research on Vocational Education, 
Ohio State University; and Dr. Marlene Cuthbert, Department of Communications, 
University of the \{est Indies, Jamaica. The evaluation team will meet with 
US/AID-Barbardos officials on April 25. They will participate in the CAEP staff 
meeting on April 26. They will then participate in the RAECC meetings with 
prime responsibility for facilitating discussions of evaluation options and 
proposing an evaluation plan to RAECC, CAEP, and US/AID. 

Official End of Phase II 

On ~Iarch 31, 1983, Phase I of the Caribbean Agricultural Extension Project 
officially ended. Since the signing of the letter contract between NUClA and 
US/AID in August, 1982, Phase I and Phase II have overlapped. This period of 
overlap was anticipated in the original Project Paper developed in 1980 in as 
much as it was expected that as Phase I analysis and planning activities were 
completed it would be important to maintain momentum by beginning implementation 
with some Phase I funds. The transition from Phase I to Phase II has been 
unusually smooth because it to/as possible to carryon initial implementation 
activities under Phase I while contract negotiations were being completed for 
Phase II. \Vithout this period of transition the Project would not be 
demonstrating as much progress in this eady period of the second phase. 
Because of the transition period, Phase II activities have been undertaken very 
rapidly s~nce the signing of the contract in January, 1983. As this quarter 
ends J Phase II is fully operational and all anticipated activities are underway. 



Workplan for the Coming Quarter 

The Regional Agricultural Extension Coordinating Committee will meet in St. 
Vincent April 27-29. 

Professor Gene Pilgram, University of ~linnesota, will continue his short term 
technical consultation on the program development cycle in the Windwards and 
Belize. 

CAEP staff will complete identification of extension staff to participate in the 
two-year ECIAF diploma and the m~I diploma in Extension. 

The initial procurement Qrder of agricultural equipment will be finalized and 
the procurement process begun. 

All countries will complete their work on job descriptions, annual workplans, 
and the initial plan for ongoing in-service training. 

The first set of production activities in the Communications unit will be 
undertaken. 

The first official meeting of the rr"r:hnical Joint Action Committee aimed at 
increasing the linkage between research and extension will take place. This 
group will work to coordinate efforts at disseminating research information. 

All CAEP staff will receive their project vehicles. to facilitate their w()rk. 
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