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OVERSEAS EDUC.\!!ON FUND 

r.'1STI!uT!O~rAL DE1lELOP~1T ~IT 

Report on Year I 
(February 1, 1979 to January 3L, L980) 

nrrRODUCTIOO AI,'ID BACKGROUND 

the Overseas Education Fund (OEF) ~as established ;y the Leag~e 
of Women Voters in 1947 as a separ~te and independent organization 
for the pUr?0se of ?romocing ~omen's ?artici~at!on i~ development. 
OEF's efforts and :rJe thods to achieve this ;Jut';lose have changed over c..'1e 
years in ~esponse to emer;ing needs and =ealit!es. During i:5 early 
years of existence, OEF provided short-te~ training and consultation 
to strengthen voluntary organizGt.lons serving · .... omen and thei:­
communi~ies throughout ~u=ope, Southeast ,\Sia, and Latin Ame~ica. 
In the sixties and early seventies, OEP ~egan t=aining ~ocen leade:-s 
of Latin America and ,\Sia, emphasizing areas of organiza:ional ce'/elop­
:Den t and communi:y de'/elopmen t . 

By 1970, OEF recognized the need to help ~eiocus :he social ~elfa:-e 
orientation of :!!any '.fomen's voluntary ot"ganizations towards a "sel.f­
':1el9" coc:mrunit:; development approach. Ove~ 1,000 cocu:nmit:, action and 
service organizations recei'/ed such t:"aining during the early 
seventies. 

In 1975 OEi recei7ed a three-year (later extended an additional 
six ~nths) Development ?:-og:-ac G~ant (JPG) :rom A:n tor S81S,GOO 
to aX?and and ~rove its ?rog:-ao development and its or6aniza~~vnal 
capabilities. The DPG represented an ~por:ant ~ransit!onal ?er~od 
~or OEi as OEi began ~eyelop1ng: (a) substantive tield ?rojec:s 
(as distinguished from training programs) J (~) ne ... geographic areas 
C.~:-!ca and the ~ear ~ast)J (c) project planning, i~leQentat~on ana 
evaluaC:ion syste!l1S, (d) organ:!.:at:!.onal :est=uc:uring, acd Ce) !.:1c:eased 
:~d-raising capabil!c:~es. 

!n Februa~!, 19i9, the Overseas Education :und ~eceived an 
Institutional ~velopcent Grant (r~G) co ~ont~nue and e~and :~e 
eifores and i1:ec:~ons !.~i:iac:ed by OEF dur~~g :he JP~. 

!his re?or~, "~~~ :epr~~en:s an ana:ys~3 and eval·Jat:!.~n 0: ::1e 
:i:5: lear of t..'1e ::lG as '.fell as tllans for "!ears rr and !I!, ·./'ill 
be ?resen:ed i~ :h:-ee ser.:ions: 

t. ~jor 1esults of Year ! 
t!. Oi::icul:ies and ~ea~i~g of ?aa:- ! 
!II. Targets for ?~ar I! and Year !I! 
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A. S1w!!canc :nc:'ease !.:l ~u.:nber ~f ?:,,:,~ecc5 :.'relooed 
and :'Jnded 

tn :!le s:!':t :tear ?er!od ?r!or :0 :!1e JPCi (t970-iS), JE: :e'/e:'opeil 
an average 0: ~ne ~ew ~=o;ec: 3 7ear. Ju:'!ng ~e JPG ~er:od (:975-
L979), 5li~htly :.ore :!1an ,:" .. 0 ~:,ojec::s ?e:' :,ear °Je:'e :ie'/eloped ~nd 
:'Jc.ded. ~e :!:'sc :2 ::lOnc!1s 0: :.~. ::C, :,owe'le:,, ~: no~ec::s ~J.:"e 
develope~ and :uc.ced. --' • 
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Projects designed and :unded during Year! or rDa ~ere: 

l) Sri Lanka 

A 30-month amployment project in collaboration ~th the Sri tanka 
Federacion of University ~omen eo ~rov1de sKills t=aining for urban and 
rural women. 

2) Ecuador 

A 36-month integrated community de',elopCJent j)rojec t .serving 
1,000 families in Quito. the project includes cons:~~ction and 
operation of a ~rket~lace and c~ld care center, as ~ell as t=a1ning 
in 3k.!11 trades, heal:..'l, nutrition and human d.e',elopment. 

3) Francoohone Africa 

International Education and Cultural Exchange ?rograo Je~Jee~ 
Francophone .\irican radio broadcast j)roducers and ~ricans. 

4) Dom:'lica 

~o~n ~n ~evelopment project :0 encourage unemployed ~omen in 
Oomi::i.ca :0 ... ork :oge:.'ler on incotJ.e-j)rodt'-ing ac:l·;it::'es 'Jhich :hey 
plan themselves. 

3) Za=bia 

:wo-1ear j)rojec: to ?rovide :echnlcal advisory ser/~ces :hrough 
the Z.1.C1b1a Council ::Jt' Social C6velopment to :'nc:-ease t~e e::ec::'/eness 
of i:s 53 ~~ber organi:aeions eo :espcnd ::J .socio-econocic ~eeds of 
low-inco~~ Z~ians. 

6) ,jmaica 

Three-year j)t'oject, Ope:ation :riendshi~, :0 ~:oV!de ski::3 
training in trade areas as ~ell as training in health, nu::-:c:'on, 
family li:a, leaciershij), etc., for i'C'O :,ouchs of 'Jes:en :<..!.ngs:cn. 
(OEl hel~ed develop ~rojece; AlD/J !~oded ~?e:ation ::iendshi? 
~hich ~n cu~ subconc=acced OEF.) 

7) ::1 Sal'/ador 

!ncome-~ene:ac!on, :ood-~rodu~:!on ?ro~ac: :or 250 rural 
'JOm8n :hat ~:so ~~cludes child care, li:erac1 :ra!nin~, hea~:h and 
:1utrt :100 so :-ri.:es. 

8) Peru Legal So :-r.ces 

OEf-:ie'leloped ;rant :0 XDH (Peruvian or;ani:,ation) :0 :ie.,.lcp 
llial .aid ?ro~ra= :or ~oc.n. (Sub-cont:ac: eo OE: !:oo XDX.) 

http:Ingcom-prod-.ng
http:Dom'i.ca


9) 3.eSional ~asal Serril!u 

~=c:-~n~~ ~r~~ec: :~ aSS!5t ~Jcal ~r;ani:a:!~ns ~~ ~JndU~l~, 
c~.C& 11~~ and :~. :oci~ca~ ~publ!c :~ ~ro~_de ~eial !.~I!~IS :J 
~omau. Also includes :edia educ~c~~n ~rosrao :~ ~~:o~ :i:i:ens J: 
:heir legal :!~~:s. 

LO) ~ear ::.15 t 

Six-mont~ ~lann~g lranc :0 ~lo~e ~ome~'! Jr;ani%at!~ns ~~ 
';or'ian and :"~H~ ;e::le::1 Arab u?ubl!c :or :.~. ?ur?0se 0: :e"elopi:li 
emplo~enc and ':=!:d care ?rog:a:s. 

L1) ~ni:ed Sta:~s 

An ~3-~onc~ 3rant ~rJa ~~. ~at!onal ::ndo~nt :Jr :~e ~~n!:iiS 
:0 :onducc :-.JO-da7 · ... ork5nops i~ :1',. 'J.S. :oa:cun!:!es :J ?rJtIlOca .t:l 
!.:lcreaseci 3Vare"less 'Jy . .uer!c:ans of 'Jocen' 5 ::lle5, :eec!s, lnd 
aspiraciJtU 1.!:l!d :'.Jl:'.lral d!.,ers1:~es, .Usc :'ncl' .. !des :::e :e',e::p~:\: 

of & ?~OS=~ ::.andboo~ ::l assist: ::lc:mruni::, 3:OU?S ::l :1::0:' JU: 5::'::"!'~.l:: 
·.Jor~snop5 . 

t:l addition :~ :::e above ~ro!ec:s ~n!:~ :E! de~e:=?ed ln~ ::e~e:''Ied 
!'J..,d1ng :or, :ne::e · .. e:e 51"I:a1 n~~,:" ;l::l;ec:s · ... h!.:~ ~E: ?tOsrl:::l. 
de'/elo?er, .15s!.l:ed 1::1 :e·,e.!.J!'!.:lg ':Jut :or · ... h!.::: :::0 :,JC.:l~ ~:,~at"':':a:!:n 

:'Icei',ed :ne :·.:~ci!.:".g (e,i;., C:1!:'d Colte ~:". :~e :0:::1.:'::':.1:1 :J,~?,..:O':":',:, 

:i.a1.:~/:a.:U.~, ?!.ann!.ng :':1 ;ada!.:.1), 

Jur!.::1i :;:e ~-:.e :,e&:'5 ?reced:'=~ :~e ::G, J::: :~CC~'/CI! ol;lfl::c::.a:e':', 
5.!.OO, JCO a :tea:- :~r :~e ?r~s=~ :~!!~cc l:':C: :·..!nce~ ~:l :~.l: ::13.:. 
~e 11 :;lro;ec:s ~es!';::.d lnd ::.;nc!ed ::.;r:'::~ :'eol:' : J! :~e ::G . ...-!:.:. :15:';1.: 
1~ iran:s :Jta':'':'!.:1~ 52,:2:,~OO , a ~55: :':1c:'e.1se ~ve= :~e a'le:aie ,J! 

~e aa=!ier 1970's, 
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Actual grant sizes (co nearest 51000) tor grants received duri~8 
Year! of tDG ~ere as follows: 

L. Sri Lanka 187,000 

2. Ecuador 489,000 

3. Francophone Africa 132,000 

4. OomiIlica 2,000 

5. Zambia 324,000 

6. Jamaica 25,000 (subgrant froe Grant of 300,~00) 

7. El Salvador 453,000 

8. Peru 20,000 (subgrant :roe 3rant of 50,:00) 

9. Reg:!.onal Legal Services 428,000 

La. ~ea.r ::.lst 47,000 

11. UIli:.ej Sc.nes 115,000 

The ?rojec:::s developea !:ld :unded duri.!lg :::he ::':5t ;tea:' of che !!lG 
continue :he ne~ focus of OEF ?rosracci~g. A ~uch higher ?ercentage 0: 
projec:s Ire :lC\l i::l :::hc areas of i:lcome gencrac:'on, ='.l:'.11 :e',clop::e:lt, child 
care.md !.egal ~c:-,ices, For c:t.J.t:1ple, dur!':11; :::he ::'.=n ::ear of ':~I! nG, 6 of 
the 11 ~unded ?rojec:::s, or 64:, ~ere :'.~coeC-3e:1Cr.1t:'.oo. :u:ing :~a ?ravicus 
two :::i~e ?criods only cne 0: :::he 15 ?rojec:s ~a!l ~n i~ccma ~anc=~::'.Qn. 
:ort:/-fi"c ?crc:eot of the ?rojec:::s :'.mdcd ':I.!r:'.o; che :JG :'.:lcl.uced ':',l:'ll devel.op­
~eot, .Oi~ ~erc ~ral i:l the ?c::od ?ri~r :::0 :::he JPG, ~ore ?rojec:5 lre nvw-
::1ul:i-sec:or .1Dd involve a cCt:lprehl!nsive :'ntegrated .l??roach :0 ..ieve1.opcenc. 
OEF c:on:::'..:lucs, hc~"ct", :0 include 'Jr~ani.:ation devclopcent/:'nscituc:'oo31 ~ui.!..!­
i~g as ~ ~e1 alemenc co ~y of :'C1 ?rojects. 

T'T· 

?eriod ! - ?-:c-DPG{J.lO, iO-,j'un, i3) (?t.!:-::t!n:l..;e ~f .1':': ?:"~~o!c:J :e.,e:'~ped 
?er'iod r~ - JPt;(J111, 75-1an, i9) .:!uri:1g :~"c ci:::e ~~=~od 'r .. ::::t!.:1 che 
Period HI - '!ea: ! of L!JG l.denti.':1.t!d ?:"ogr3c .1rea) 

10 :0 )0 so 60 iO so 90 100:: 
( :i::lC 
j)er!Jd) t;-:3l:-:.!!a::;n :Jc'/clOO:lf!:1!: 

! ~[ ___________________ :~J 

t: '-'C------
1 
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o. ChUla in. Glanaphil: Locacion f' t Proilcn 

IA the o •• ly 1970'., QUCb of OEl'. p •••• &Oa1n' .et1v1cil' wo" 
U.:litlcl to Mia, t..tiA AMd.ca, ICc! 1,,:(n41, cui wtiC".lc" 1:1 the 
tiS. tho projoec. dol1",od ... d !""d,d ""d,. t,u t of ~1I0 toG e""c&in 
two US - b .. ,d p.oj,ec. cod DinO in tllo ttold, inel~d1nl p.oj,et. for tho 
Uro. tiM in 1tric:a, Cho lo .. £SSt, ."d cll, '!'Ill.h-apoaltinl Cadbb, .... 

'.o-o,e 

CIIo.t tv 

Coorr'phie Di.t.1b~.10n of P.ojoet. Oo.1",od and 
Fwodod by TiM Poriod 

• ~l! 

OPO t 

Jill, 1970 - J~, 1975 J~7, 1975 - Jill, lt1' 

~eLac.!~ A=er1e. /C •• !~b'.D 
~!.·Al1.1'lc!!~, 
A!eA!:! •• 
:rz-Y •• : 'a,t 
~~S.~1:!:'11oft&l. !xch'~ ••• 15 
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::. Cbang:e ~n :~e :.,.,e ~E ?,:,o~ac: ?a::'~i.:!:!an:s/,)i::,ec: 

3ane::!..:iaries 

OE: has al~ays ~or~ed ~:~ ~ddle :lass ~o~n's ~r~anizations and 
offers ~o apologies :~r those a'::or:s si~ce :~ese ~o:en and ~tgani:a:ior.s 
have ~.~ven to ~e c~tical lioks .~~~ 3~~i:~.:ant ?o~e::, :~ :~rove 
~~e soci~conomic stat~s ot l~w-i~co~ ~ccen. 3egi~~i~g dur:~3 :~e 
period of the DPG, ho~ever, OE: ?rogram stat: and ~~e ~~ter-~diar/ 

or;ani:ations .~~ ~hom ~e ~or~ :egan :::,ai~g :o~-i~come ~ooen 
~ 9i~i:icant:, i~creasi~g ~~ers. ~e Ll ?rojec:s jesigned and 
:'J"ded during ':.~e :~::,st :lear ot t~e UG ·~l.l :ii:ec:l., ::-each appro:e.::atal:9 

L!,..iOO ?eopia, ~'ler gC:: oE ·.hom are l.c'.-i~come. 

Char~ ~; 

?roject :ar::!.ci?ants/Direc: 3eneficiaries ~aachec ~~ ?ro;ec:! 

-. 

Oesi;:ed ~r!~; :i:e ?e::od 

. .,. .. ...I.. .. -;. .. 

?e:!od : - ?,:,e-~P~ (~3;O-1:7S) 
?e:!~ci :r - ::>t'G (l9i5-J'an. ,1.97~ 
?e::!.od r:: - :JG ~ear : 

. ... 

A..s :E":' ~.1S ·:le • ..:n · ... c;~!:lg i:.::'IC:':':: ' .. -:.::-. ~;'..I-~:.c,:=e ' .. 01:8::, !.: J~ou:d 
~. ~Ot.c. :..~.t: ::o::-e .lnd =.c:"f! :E:: ?rO~tC:3 :':1cl.'Jcie ~:1 l::Dng ::-:e ';e::e!!:!a:~u 
(3 of ::,. t t ?=-o~ec=s ~{ :."'14 ::C ~:1c:~_o ::Al:\ · ... i':e:aas ,r.':':, :-.10 'J: :~e 
l4 'l:l~Q: ?:~~«C:J J~ :~e ~0', ~:-.c:~de1 =~n as ?ar:~:~?dn:SI~e:1e­
!!.C!I!"!I!S). ~!.s :!c~u :10 ': ~::l;l ~:, ::14. ': ~Er ~.l!l ,;,!. ~ :ed ~:, : J':us ~ =-=0 
~ocen, ;a:~.: ~: ;1?;I't'!:1:' 1:1 ~~~=e~'4~ ~~~:!.:4:!.:n J: :~e ~=oc~:a:1ce 
~~ :'1&C~!.:l~ :n~: :: :::. whol. ':~:::lun~::: ~:\ ::I:-:4C :~ :~e:? :~e ·.·c=~r. ~~ !.: 
IS '':4:: IS :.-:e .eet! J! C:1,:lni:~~ :!.it': • .1:::::''':'.5 :' .... I:"! ·JC'=4!'l. 

http:irec:.17
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F. Strengehenins of Organizae:on 5t~ucturing and Staf:ins 
(organization chare follows on p. 10) 

In order to strengehen its org~nizational and program operations, 
the Overseas Education Fund has undertaken a ~jor reorganizaeion, in­
cluding a near doubling of seaif size (:=om 16 to 29 professional 
staff) be~~een ~anua~1 1979 and January 1980. OEF's organizaeional 
chart 3S of january 1980, is shown un following page (~te'.oIly creaeed 
posir.ions 3re nar~ed .ieh an ase~risk.) 

The Headquareer stair of 17 now provi~es ehe supporc system 
necessary co provide a hi~h level oi qualiey in backseoppin& OEF 
Eield projeces, coordi~ating fund-raising, and adminiserative effores, 
directing special ?rojects and Drov:ding short-cer.n technical assis­
tance co OEF :ield ?rojects and ucher US and ~ndigenous organizacions. 

Fi~ld Directors develop ?rograms in each or che four ~egions 
(Africa, Asia/Paci.fic, ~ear East and Lacin America/Cari'::lbean). 
Regional Program officers provide support co field ?rojects and 
to ehe Field Directors. 

Other significant organi!aeio,al l~provements which have occur:ed 
during the E::st year of the IDG i~clude: 

1) Wo:-kshops for staff 3nd 30arj :Ilt!mber5 in ::lanagement and 
te~hni~al areas (e.~. ei~e nanag~ment, non-for.nal educa­
tion, fiscal ~ ?ersonnel ~anagement, etC.) 

~) ~est:uccurin~ of :he ~urpose, op~rations and ~embership 
of ehe 30a:d Comc.i t tees (?rogr.lm ~evie\J, Development, 
Area Regional, Personnel, etc.) 

3) Continuing dev'!,!,0pa:lent 0 f uni:u t":lI .ld:ni:l.is t:at!.'le p roce­
durcl, :.i3cal operations, and overhead rates 

.. ) :unctlJnS Jt ::aini:tg and ::'valuat!.Jn Of:i.:er expanded 
co l:lclud~ or6~i:~tion dcvclup~ne,=onsultdcion,and 

~ndge~ne c=~i:ti:to for stai= dnd 3card of Direccors 

5) Ur.iliz~:!.Jn ut qhorc-ce~ consultants in areas of 
!iSC11 ~na~e=ent, vrgani:acion jeve~opment, etc. 
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o.veloptnenc .J' an i:ltar:lsni.? ~rogr3.:!1 :0 'Jti~i2!e 
f~om universit!~s ~hrougnou: ~h. U.S. :0 assist 
a va~iety ot rasear~h and a~t!Jn ~:!as. 

students 
'': , stat ... :l 

7) Establi$hment 0: a :!~ld ~ase :or :he Asia :i~ld Oirector 
to strengchcn ~t'o;o!c~ ':e'le:'..Jpment e::orts and i.:lc~easo! 
OEF vls1.bil~ :y. 

These and other .Jr!:1Cu:.1:"!.~nal a::OI:':3 ha'le ~nablad 'JEF ~o L::lProve 
:hl!! quali:: ot L:3 JP~ra:i~ns .1::J i.: :tas ~:cpanded :he quanei:y .:) e i.tS 
programs . 

During the ;Jas: :,ear, 'JEr ;,as de.veL:l?ed a 5har";Jened l:\d ::ore 
,:lear.!., detined '..4~do!:,stJ.:lding J: i.e!! :dss!.~n and :o.!.a !.:l deve.!.J;:=cnen:. 
the result has ~eo!n che ~t':::n~ a:ld ?ubl::a.cion 0= J. :a?a~i.li:y 
H.1tement ·.,Jhi:h 3pe1.1.3 out ·JEF's: a) 30.11 (Le. ;lroa:.oc::-.g ~conoc::U': 
self-reliance :..Jr :JU-!.=coc:e '",emen), ':l) approach, :) 3'::'3Cagic!s and 
ace':"/1-::'O!S ': :e-:h."li':.11 .15si.3CJ.nce, ;Jubl!.':.1c:'Jns I le·/eC.1c, l:ld !.:\:ana­
tienal e~c~a.~ge J.:ld ?uoLic acuca.::'Jn), ~) se~'ices, lnd ~) sea:: 
and :esour.:=s. ~e S::'"..1~6!.e :0 "~amme:, J'J:" :hi3 :a?aoi:i:y 3:ae8-
:nent has :esu1.:ed !.:1 OEr ~ei:1g !Wc:" ::lOre ·~:U::"~ci .me! c:)c::::t!.::ed L:l 
!.:3 ''''0 r!<. • 

. \~ JEF :"las :ovec ~:1c,j LaC'gec- .1nd ::.o:e :::l?~t:< a:eas J: ':et,e':',:)pme:\:, 
!.: :las ~·ea':'i.:ed ::1~ '::-:':i.':.1l i:Jpor:a::ce J: ::.li.:l!.:1~ :Jr !.:s :101':1 S:l:: 
50 :~at, in :~r:\, CE! 5:3:: :3n ?rovLde ~!.~:1 ~ua:~:y :ec~n!.:al 15~!.5-
:aoce ::) .::)un~e:,?4:': 16ecci.~s lna ?:~~ec: ?a:,::..:~~a:l:s. Jur~n~ :~e 

:i.:s: :'ear Jr: ::\o! :..:C, .111 JEF :':'a!.j lnd ;,e3C:quar:!:s 5:3.':: :aca!,',ed 
:~1!~i:lg l:l un~ Jr nora ~: :~e :ol1.oui:l~ 1:e3S: 

tnc:)t:r. ~nl!:a~!.Jn; :ti.::o-::c~noCl.l.'::.s 

~u::1':' :4!',elJ?C".en~ 

!!u::-:. :~Jn 
toc!ga':' Se:""/ .... .:es 
Ch.l':'d :J.ra 
C.Jope ra ~i'/es 
Appropr:'.l:e :'~c:-:nolo6:' 
.appi!.1!d ?'esea::h 
French, Ara~.!.c 

:!.SCl':' :f..anJ;Ulen~; ,'ccoune!.:\1 
'=.:ltmI:un!.:.1c:.;:,ns 
'Jr;ar..!..:a:!:n :e·,e~~?rn.n: 
::·/.t':'I~ ::.:n 
:rc n:.':--"l ~ ::: ~u:. J:: :r. 
7!..:e :~r.o1,e=er. ': 

http:an~:�d.nd
http:ecnar.ne
http:accivic.es
http:de.;i.ed


-12-

In addicion, c~e 18 staff ~~loyed dur~ng c~e ?ast 12 ~onchs 
received a coordinaced, comple:e oriencaCion c~ac included organ­
izational, ad:ninistrat.ive, prog::ammatic and cedlnical infor.na tion. 

The more chan 2eO councer?arts wic~ ~hom OEF ~orked in ics 
overseas projects during Year ! rec:eived, io CUr!l, cra1ning f:'om 
OEF staff in cne or ~ore of c~e areas Listed above. 

In add1:ion, OEF, as its expertise and qua:i:y of scat: has 
become bO\{(1, is now ?roviding traini:lg co 5uch l:'OUPS as: 
U.S. ?VO sta:f,foreign students in c~e U.S., and ~SAlD scaff. 

During che fir~c year of ~~e IDG, orr scaff prov~derl: a) 
manager!1euc craining (· ... ia ~ew Transcenc1Jry :.lork!ihops) co scaff 
::!embers of CARE, Save t~e Chlldren Foundation, tLltheran ?.el!ef 
Service, PACT, VIU and ot~er::1) and b) ''''';c:nen in uevelopment" 
crai:ling co graduate s:udencs ::om Ghana, ?~11:ppines, 3razil, 
Tan:ania, and Thailand. 

Ocher i:lpor:ant: ::ai:ling act~:lities ·,.mder:aken '-Jy OEF have 
included: 

1) Developoent of a ::-ain!ng h.lndbook :or l.:w-i :co!:'.e 
'Jomen based 'Jpon C!1e or: C.:lsta. :t:!.ca ;n,"o:~c: :hat 
·.rill ~e ::J.3de avai:'.1ble, :0110\o,"'1n3 f'Jrther ceseing 
.led develo?ocnc, :::> ~l!nd:ed!i 'Jf i:.ce:-:la::!.onal 
Jnd ind_genou5 jevelopcent or~ani=~c~=ns. 

Z) ?lans develope': :or :::'.lining · ... orr.s;,0i" in Sri !..anka 
and Z.lObia :or 6o·le~nr. lna ?:."!.'/3Ce. .ngani:acion5. 

!:rur!.:lg che JPG, CE? dC'/clopcd .1 cocprer.ens:::e e':.ah:acion s:,s:e:n 
:~t enables uE:,?.l=::~u:.l:."l, ~~e ?r~~ec: =an.l~er3 lnd ?~::>g:a= =~:i~e:s, 
:0 e.'/.11u.a::e ~he iH'o~ec: on.1 :egular. ?er:"~d.!c ':lasis .\nd c~e:co:, ensure 
bect:e: JPpl!~.1~ian at inpl,t3, h!~,er li~c1...!.hood of success, dea:o!r 
i~e.nc!:.!.cac~Jn 0: :he ~.1U~~~ !o: suc:osscs dr.a :.l.!.l~re5, .1r.d dle=e~~s 
::ha e ::J.i1,/ :lC cdc ~ ~ e :edc ~ i b:lll Ii. 

!n cho :,!,:,t !e~r J! :h~ :JG. :Z ?:o~~c:, ~e:e in onc S~.1iC ~r 
a:;:ot:lcr 0: i:nple::An:.1::i-;n. Four 0: ::hC! ?rO~tI!c:3 'J\!:41 .:.:c:ole::ed lr.C. 
!i:lal i::pac:: d'l;ll·J,.H:"Jn!l'~:."e Cooc.uct'er.!. ;:.1~h J: :ho :!.n.1l !!'/.3.:'J.a:.!..:r.:J 
'.111: ~e ,h.t1.rcd :laC ani, · .. rt:h1n JEF bu: .1~SO '.r_::t vt:te~ developoen: 
0:'&:ln1:.,c100:l so :~"H iJchc:':J ':.1n lC.1:-:1 ~:::o :F.F', cf!or:s. Pl..ln!. 
Ire 't,lina :lold" :::> ;llJbl.!."n..l SU::::t:l.1:-:t iJ~ :he C,:,s:.1 ::li.:.1 ;Ho~ec:, 
l~inl!!.cAnt 'o~:~ng, .14 ~.tl .1, :.t~o~ol:i~*S :~4t _0:'0 utili:ed lnC 
~dQ :~4t ?roja:: 10 1uccass!ul. 

http:d,:aluatitn:%,n.re
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~. oc~.: 11;h.c ~t'o~.cc:s have <In evaluation sYSC&!:l '.1U..;~ !.:1clucies 
=oa.c!lly or qu&rc:.~ly troarl.s :Ipor:. !:"m, ;~. ,rQ j lc: :aCll.ie~ 
t3aC i't'ovida ~., i~or.:ac1oa. :0 ~.c.~nl i! chi it'ojlc: is on 
:&r,ee andlor if 'Ja.~l&aned-tor ;Jrobllu have arisla. ~hJ...:h .:a.ll 
!or i'rojlcc rlelesign. 

J. Development at & 3& •• !or ?!iV&~. ;uQd-1a!li~1 ~! for:s 

Durina chi !!:sc YI.r ot t.,il too, Oli' 'n:ad. I il'1:lecor of 
i"1a.anc1u !)evllopmenc/C.:l=m:un!cac.1oa. :0 .:cor:U.:1&cl :hl !u'Gd-'!'a!.s!:lg 
.t!or~ at O!r . 

Ocher .11Qi!1caac !uad-rais1:a tt!orc,s duri~1 rlar t ot :~. 
tllG ~~el.<lI<I: 

l) OEl's :1rlc Cor,oraci :und:a1s1nl Oi~.r 'Jh1ch ~a. 
hald in :Ibruu''', 'J1:h ~. !.111!.&u 0:4::e: lnd Andra'" 
!auol .1rv1:t&: &1 :hl :&1::1 sp •• ka:s. :~u : ::aa 200 
"Iopll a:c.edlct ~d ~r. chan ~J.ncl ;or"orlc1001 
"lr:1cipacld. (oaly ont o! ~hich ~as a ?rtV1aUl OtT 
caa.c:'i~ucar). !h. ~ccuioa. drlw :~. ac:tnd.an and 
'UP90r: of ~i!ll&CI lll!.:1lhaua . ?:uidtnc at 
Amaricaa. ttll?haul and ~.ll(:apnt 3hl?&:! ?al:&ck. 
?:'I.idanc of ?hil!? ~Ar:!. CSA, SIa£:a: Charl.s ?I::Y, 
and luch :t1nlr!llci, i':tlidillc o! :hl L.alUt ~l :lo:en. 
\foCir. of :..'1. O' . S. A:acul :h. ":te''''' :,:;:or&:1 :acors 
'''Irl: Allild Che:1c&l. CQrj)arac!an, A.cer!C&t1 :I!.tpnont 
&Dd tll'rr~ph C~., Atlancic l1ch!!ll d Co . , CQn:!nlnc&l 
jroup t:c, , Cooper. and :ybrand, C~~~I ~l& •• ~a:~, 
Cracker ~.c!oQ.l 3&nk, :Un Inci 3:a4.1::111: C~Q9.n1.s, 
t:c., Cenlral ~CO:I Cor,or&c!Qn, ;ohn.~ ~ ?~~ l!.'h!nl 
Co . , t.ahm.an 3roc!:len, ?h.!l!f) ~Ar:! •• :nc . anci 
All!. , ~ch Icd Grlln., :~c. O!i!. !:cludi:, :ha •• 
cOrj)or&t!on. 1n ie. !~nci:&1.1:1 I!!O::' !: l~80 . 

1) 00' cOQ,c!auld. LCI di:.c: :a!l :.a:PI!1=l ,.,h!:h :':.1' 
:I.c~.d :'8,000 ieopLe I!=C' .prine of 19ii. J1:ecc 
~l ha. 1~:'I •• d ~!!'. donor ~a'l ~y 300: t!nci :h&c 
~I. acld1:a SOat !.!OO :nlJ :OQOrs :0 !.c. :!.c . 

3) :ouatac!QD. J!,·r.:!1 :ca.t!:ulcl !:~ ~IC!.!:-.!:; ;&1::1:: :t 
:,.\it ?I.t Itvlrll !'Ilr. ' I ihlcoQl:on u.n! 'lIrsa:::' 
~lrilCCld ~y all !::'~lc1QD.l ~riy.ct orJI:!:&c!on. 
11~. !o~4ac1oa. have d:oppld chi!: !:clr:.:!~t1&l 
11v!~, !ra~ 11: at all :.11: !~u<l~., ~ • • 916 :a 
6: !: 1975). aov"lIr f :lI7 hal ,:oQ,c!.nuld :0 :lel1,'11 
!oUDd&~1~ft .uppor:, 1=clud!=1 • '10,000 ,:a~: ~:o= 
~~I C~~ !=11al roundac!oQ, !or :~. iub1!ca:!,n 
'':o:ln ~n A.!:-;:., ,!.&:a::':\1 ':IOU ;to~la t:": !cno: 
!.:c.r •• c !.a jE;', iubl!: Iducac!,n .!!or: •• 

http:Hiner.ld
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4) In an attempt to build new :~ding constituents, 
OEF has developed a three-step :undraising ?lan 
for 1980 implementation in L~s Angeles, ~ew York, 
Austin and 30ston. The plan calls for: a) a 
series of individual small events to identify 
potential OE: cont~ibutors, b) a lunchecn to 
bring them together, and c) a ~jor Eundraising 
event. 

5) ~~ OEF Board ~e~ ~ho is also an international 
business consultant ~ll spearhead a corporate 
sector drive in ~ashington in early 1980. Plans 
are for a luncheon at the Inte~ational Club 
for Washington Executives of Ame~ican Express, 
IBM C~rporation, Gulf and ~este~,C~ntrol Data, 
~CR, Del Xonte, ~.J. Reynolds, :ord ~tor Coapany, 
Sears, and others. 

K. Increased C~llaboration '~:h Other Or3aniza:ions 

!he Overseas Education Fund has i:J.i:iated a variet:' or ac:i'l'icies 
in collaboration ·~th othe~ organizar.icns in oreer to au~ent OEF's 
work in t~e field or ~omen in Oevelopment inclueir.g: 

1) Ex?loring andlor de'lelopi:lg j oi::1t ?rog~3:n:::ling :.."1:h 
organizations such as the Organization of Aoe~ican 
States, Acade~y for Education Jevelopment. 
?artne~sh.i? :or ?roeuc :i"/1 ':7. CA..~, :~orld 3ank. 
?art::1ers 'Jr the Ame::i.::as ane :::e :oundaC:!Jn :n 
Coope~ative aousing. 

2) Continuing:o coordinate the CQ~l!:!on :or ~ocen 
in :o.tenat!:na1 Developn;ent · .. hi.:::~ :10~ !.ncludes 
over 30 organizations and !.ndi'ricu.l:s. 

3) ~orking in establishing a ne~ .. ork tor ~o~en's 
organizations around t~e ~orld. 

4) P'Jrsu!.ng :le!:1bersh.i? !:1 ?ACT as 'Jell as exploring 
the ?ossiJ1li:7 of a. '..lomen in Je'/elo?ment Conso:-­
tium of ?VO's. 

S) A::.:ll!l.ing nongover..ment :~nsul:a:.!.':e st.1t'.lS '.n:h 
:he t:ni:ed ~lat1ons Econo::rl.c .lod 50c!'3.1 C.:Junc!.l. 
OEF's U,~. representati'/es :lOn::or council 
&c:!~i:!4S :~ assess :hei: ~~?ac: on ~ooen and 
ccnt:-!Jut4! t~ :he :ot":ulJ:!on 0: .:er:.tin. ~o~!.c:' 

?osi:ions. 

http:ac:vi:a.as
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!he :!rsl! year :If :!le!!lG i:l.c!:Jdes a :::';h17 !.::l-por:an: :'len:: !.:l OE::' 3 

ei:or:s ::0 ~ducate .-\m.e:-!cans about ~.jomet1 .3.:ld :e',elopa:en::; ::':e a'lent -
the avardi.:1g:lf a &rant :0 On' ::-om :~e ~a ::icna·. !ndovmenc :or :~e 
aum.ani:ies :or ::~e ?ur?0se .of :onduc:~:lg · ... Ot ·lOpS:'~ ::.'le ~.5. 
communi:ies en ~=d World ~omen's :01e5, :lee~~ a~d aspir.a~ons. A 
handboo~ :!lat 'Jill enable .ot~er :omcuni::es ::1 ~nder:aka 3i::111ar 
~or~snops 'nLl also ~e ?roduced. OE! ~opes :~c .over 100,000 .~er!~ans 
~ll je :eac~~d ~ur!:lg :~i~ :3~n~ ?ro:ec:. 

Ot~er ?ubl!c educacion e:::lr::s !.~cl~de:-

1) .~ previcus11 ~enc!oned, c~e Overseas !dUC3::!on :ucd 
!us : .. veloped ~ "Ca?abil!. C":' Scace:enc" :~a c '.;i.!..!. enable 
OE: ::0 eX?lain and ~=~et i:s services :0 i:ld!gencus 
.organizac!ons, :ocal ~ove~~nc3, :.5. :~cdin; se~J!ces, 
ete.. An "Ove:-r..e·,i', · ... hi:h sunma::'z:es ~E:: · ... ork :or :!\a 
pase: 32 years in -jve: 50 :ount·::es, :,as a:30 "'een 
?roduced. 

2) C.on:eret1:~s :0:- ~:: ~o::d ?a::!:!~an:s :'n :~e :.S. 
:: is i='Por:ant :or :EF :0 ?ro~de a :o~~ :or ~,!:d 
:';or1d :e?resen::a::!"/es and .Ue::':a:lS :0 share e:t;e­
~ences, d!sc~s co:con :occe~s and Lea~ ::00 one 
ano~~er. )u:ing :~e :1:5: ~~e ~cnc~s 0: :~e ::C, 
OE! sponsored ~JO ~jor :~:~~ac!~nal :=n:e:encas. 

a.. Chl::i Care Con.:e:ence (Oc:obe:) a:::ende!d 
..,y re?:esen:a:!ves ~=:c !~~~:: ~:luo::~!S, 
OE: and A::l. 

~. :=a:copnoce .\i~ican/~e:::an ?4di~ 3r~adca3:!:s 
C.onference (Oc~:lbe=) ac:ended ~y :epresenca­
~'/es :rom :'3 c.JUIl.:::-ias, :E:, and :CA. :00 i:olJi~g 
:!:18 c.oalerence, :~e:e · ... as a :t.!.;:t_? 5uc:ess:·J':' 
::lur of :our ~.s. :!:!es (~s .;',ge:es, · ... he:e 
~yor 3rad.lil7 and ~ri.a..::lm.ad A':'!. ::e: .r..:~ :~e 

?a=cic~?ancs; ~~en_e, ~~as; :~:3g0 a~~ 
:iev ·;o:\(.; . 

3) OE! ~s ::lnc:~u.d :0 ~~a::d ~:3 5pea~e:s' 3u:eau 1J ~ 
~ans 0: ~=-=0:---.!.:16 ,\cJe::'':J.:lS abouc :~::"Jra: '::"/'!:S!:" 
Jlob.:' :'~:e=:.?ndence, and :'5.Sues a: :!c::!.::g · ... cClen !.n 
~.'I • .!.o?1ng .:ouncr..es. 

:.) Thf err ?.esour:e ,:e:l:e: :-:::a:'::5 a source 0: !:l::lr:.a:!:m 
&va':':.ab:'. ::J sc~!! and ~:ldi·r..:u.a:'J/J:~£::..i:i.:::n.s !.:1-
:.: •• :.~ ~n ~ccen ~d :.v'::9:e~:. 

http:councr.is
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~. ?~eoaration for ~d-uecade on ~omen 

The ~d-uecade Cociere~ce on ~ome~ '~ll be held i~ Cope~agen, 
Denmark in July 1980. !he Overseas ~ducation Fund is involved .~:~ 
ell. Coni.rence in a :lumber of ~ays. 

1) OEF is ~orking ~th the State 'epar:=ent Sec~etariat 
an the 1980 ~orld Co~erence on ~omen (the official 
eitle of the Conference) to assist c~em i~ develo?ing 
plans for the u.S. ?articipation and to :=ansmi: 
inior.nation about ~~e :o~~ to ~omen i~ :~e :nited 
States. One ~ay OEF is doing ~~is is through :~e 
OU - based Coalition for ''';omen in !:1ter:lat:'onal 
Development ~hich sends out ~lings :0 a ·-.ide 
varieey of ~amen laaders and organizations. 

2) OEF will prepare a ?osicion ?aper on ~o~n in Jevelop­
~nc for distri~ution at :~e ~orld Conference. 

3) !he Coali:ion 'Jill seek :0 ~ave input into :~e 
Conference age!lCa t~ough submissions :0 :he 
3rd ?reparat0=1 ~e~ng and :0 :he =eeci~g of 
che t1.~. Commission Otl t:te Sta:us of ;"ocen. 

~) OE! is ?lanning to ?ar:ici?ate ac d'/el:, !.n an 
~GO Forum .,hich '.rill Je ::eld in CoJpe::lbage:l 
concurre!ltly ~:h :~e Conference, or: 'Jill: a) or­
ganize a S~pos1~ ~tl Child Care ~h1c~ '~:l draw 
on our ~ecp.nt17 cocpleted C.1ild Care Study, and 
~) b~ng :oget..~er 7:1i=:i · ... orld ~oa:en -.r.t~ e:<?e~­
:1se i~ :his :iald ~ho can share i: 'Ji:~ Ot~er 
Foru= ?ar:ic1?4tltS. 

5) OEF is ac:io/ely · .. or~g :0 ?romote ~ir:i ..... 0=1:i 
i:IVol-'e:Letlt in the Co:1!e=ence and Foru:n ~y :leans 
of a let:er ~hich .,e ~ent to our contacts ~~ 
As!a, Af=ican and t4:~ America, :el~:ng :~eQ 
0: our ?1aa5 :0 ~ar:!~!~ate and urgi~g t~~ :~ 
do L1.~ew1se. 

S) 4C a :ecenc ~eti~6 s?onsored Jy :~e C~nti~ui:lg 
C~mmi:tee of :~e ~ous:on Canierence, ?=esident 
~i1l1e C~oell af ~E; spoke 00 ~cmen ~ 
Development and on :~e qua11=ications ~hi:h 
~omen should ~ossess ~ho 'Jill ~e on ~~e C.S. 
delegat!an :~ Copenhagen. 
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n, 

A. 

You-Gove~QC fundi~3 !or ~h. avers •• , !tu~a:!oQ :uud ~a5 
r~Q.d !ai:ly llvel ~uri~1 che 1970's (~aQ&!~S Q.~J"Q 58',000 
and '135,000 & 7.ar &XCape ~~ 1976 and 1977) , OEF~. ooe :evad 
above chat ranI' dU~~1 chI first 7ear at :hl tJG (OEi ,rojects 
COU-IOVI!":l:l.el1C: !ua.di:1S eo b. &)lpr:lx:i.:acl!.:r SlOO I 000 :!ot' :hl !!rs c: 
year of ~~. ~) al~ulh, :he !ouudacioQ has ~"Q l aid !or 
:.acbing ~ur :aralc 5'00,000 ,er 71.: ;1 19SJ. JE! :te~sn!z.t 
chi ~ore:&nc, of iner •• sin; ~on-sov'~-m&QC !uQd!~8 ~ Qr~.r :Q 
assume a a:aaclr sh&rt of the coStS Qf ,roaracm1ug. 

3. :1111u5 Staior Sca!f ?osi:ionl 

TWo s.nior sc&!! ?ol1cioQS (~=.ctor of :iQaucial Oevel~pee=cl 
C.:)mmuc1c:ac:!.on.5 eel O1:-actor ot ,\.ci=1ni.:rac1ou) .. ere :lot !!ll.d '~nc!l 
September, a few ~nc:~ ~ac.r :hau ,h,r.ntd . :JE:::tad · ... nder':.U.:l. , 
co~r.Q'QI1v. starch :0 !dlnc1!y hiahly-co=pe:clnc i~d1Vi~u&ls ;, ~ill 
ehlsl ~~o ~os1e!oua . tbl dllay did ~oc allow OE? :0 ~OVI ~orJ.rd 
&I fast &S ~opld i~ ~~I arias of !!n&nc!al d.v.l~p=.net .~~ilt~a­
ti·,. sYStlCl.S md. c:u::mun.i:ac!ons. 

C,· 1:=la of OEF 
, 

AI can ~. JILQ in :hl ,rlVious ~:lr1al, Ot: has ~.Qdec 1:s 
!ocua and. g:lat!7 ~rovld its capabili:7 . :~wlvlr,!: daiS :£k. 
t!:e and ax::. commuai~at!oQJ e!!or:s :0 ~a:oua::a:e :~I" ~ha~111 
:0 A.!!) and othar jOUOrt ·Jho :&y :Ita!~ an i:&il ot OE7 ~.,.d 'Jjlon i:1 
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t:G, chi !!iurl is sl!ahcly 11.1 ch&n 3wv,COO, a l ovlr ~U: le!:l 
lub.t&::1tia.1 !!",1'1. eEl Icu:i:ij)ICI. I.'re:al !aeton !::. :h. !~:"';:I 
~b1co ~y ~ i: :!!!i:~: !o: OE: co ~owlr :~a: !!rJ:t; ~:1, 

~) AlJ's .f!or~1 (~h!c~ otr cQamand.) :0 !I'UI I:an:. 
41:.c:1y CQ ~nd!,.aou. ?VO'.. Of:.nti:A. ,och Am 
acd ~hl local ?YO requllt Ot: to a •• 1st ~~ :he 
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compensation to OEF. An illustrative eumple of 
such a sicuation during the first year of the 
IDG was OEF's work wich Operation Friendship in 
Jamaica. OEF's program developer helped design 
and write ~JO proposals which resulced in a 
total AID-Funding of 5800,000. OEF received a 
subgrant for $25,000. OEF does oot regret che 
4 weeks in assisting Operation Friendship since 
Operation Friendship is a high-qualicy organiza­
tion and involved in excellenc employoenc and 
health programs for ~omen. Operacion Friendship 
had been crying Co design and ~ice chese ~JO 
projects for over a year 'J1ch no success. !he 
problem is that OEF cann~c concinue co invesc 
resources in such impor:anc activities '~chouc 
some financial support for chose efforts. 
Similar ~icuacions have occurred in Thailand, ?erU 
Indonesia, and the Dominican Republic. 

2) !he ongoiog Concinuing ~solution of che :oreign 
.;Ssistance Act ~y result in designed ?rojects 
being delayed indefinitely for lack of :unding. 
These delays 'lla.y a·tentually resul: in so uny 
changes in counct'"J personnel as 'Jell as ?oE :ico­
socioeconocic changes chat the ?t'oject is no 
longer viable. An OEF-designed ?ro~ec: :n 
Cameroon su::ered this fate. 

E. Sesotiat:on of Overhead Costs 

OEF has labored ::l.3ny :llonths in ~e'lelop!.ng an adequate base 
and rate ~ch AID/Washington. !n negotiating '~:h local AID ~3si~ns, 
however, this race is oitanti~es not accepcad and CEF is :orced :0 
subsi~ize general administration costs i: ~e (and the ~ocal ?eople) 
~ant che ?roject. 

F. ~ans10n into the ~or~d of ~~'3 and :CC's 

.\3 ~re and ~re :~ds for inte~tional ~evelopcent are :!sbursed 
t~ough grancs, it: !.3 i:tpor:ant ::>r OE:: :0 helve the caj'a'oi:i tl :0 :"es?cnd 
:0 ?$P's and to recei'te IQC's in its area'; ot !.nceresc a.nd eX?er:!.se. 
Other ?r:nricies and l~:ed resources ?revenced OEF from ~oving :orJard 
in this area during :he !irst ;/ear oi :he I:)G. OEF plans :0 ac::vel, 
?ursue chase avenues during years Ir & II! of the !~G. 



.. L9-

tII. URGETS :OR !""-ARS :;:! .~'fi) r:: OF tDG 

A. ~umber of ?~ojee~s Des1~ec and :unded 

Suilding upon :~. success of !ear 1 as ~ell as :~e filling of 
staff 'lac:anc:1es ;,rich. competent "rogram de',elopers, :=::o :tas :oa1sed ~::s 
targets for years !I and tIl :0 12 and 14 ?rojec:~s :aspee:~ve17' 
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a. Amount.or Funding (AID ~ ~on-e\!D) ~ecei'led for Projects 
Designed and Funded 

During the first year of the IDG, 11 projects ~ere funded ·~th 
grants totaling over S2.2 million·. (exceeding our tarzets of 3 projec:s 
and $1.6 million). Based upon ~ntai~ng the grant average of 
$200,000 per project, OEF expects grants totaling S2.4 ~llion in 
year II and S2.8 million in year III. !his ~ould result in a total 
of S7.2 ~llion for all years of the l~G. 

Chart 'TIl 

Amount of Grants from Projects De5i~ed and 
Funded bv IDG '!ears 
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.0. Building of the ~on-AID Funding Base 

During Year! of the IDG, OEF built a foundation tor non-AID 
fundi~g. Although, AID funding is expected to continue growing 
during years !I and III, OEF e~~ects non-AID funding to grow even 
faster. Char~ LX shows the actual AID and non-AID :unding of Year ! 
and the ?rojected figures for years II lIlrl III. 

Chart L"\ 

OEF'! AID and ~on-AID Sourco!s of Funding 1;:)v Year 
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As OE: i~creases :~e ~~bar Jt ?=~;ec:3 ~~ ~pe=ati~n, ~: 
'iill conti~ue :0 s~=eng:~en :~e quali:y of ~:s ?r~S=ams. ~re 
Vigorous appli.:at!~n of the ?rojec: desi;=1 a.nd ~"aluat:'·on s::s:e:tS 
will ~e ~de. ~a:a zat~ered :rom :~e several Jgera~ional ?rojec:s 
'iill ~e analy:ed and shared ~ng ?rojec: ~nase:.'5 and ot~er 
~rogram S~3::. ~ra!~~g 'iill conti~ue :or all stat:. Shor:-:e~ 
consul:ants ';i:~ ~er:!se ~~ ~~e :ec~oical areas of :~e ?rojec: 
(e.g. i~come 3enera:iotl, ~rke~i~g, etc.) 'iill ~e '..1til!:ed :~ 
.ork ~:h ?rograQ developers duri~g ?roj~c: :esi~ and ~:h 
?rojec: :aoagers ~ur!ng ?:.'ojec: ~l~ntat!on. 

CONc!'~S !CN 

The fir3t :tear of ~~e rDG :taS ';)een "er"! suc::ess:'.1 .. :~r OE: 
in :ar=s ~f :he quantity and quali~y of ?r~gracs ceveloped as ~el: 
as :he ~ro"e!l1e~: 0: o:gan:!.za~:'.:mal ca9a~i:'.!. :ias !.:l ?:-ograc:ti:lg, 
:=ain:!.ng, ~"C\lU4t!.:n. aC::ninist:-a::'on and :'..!nd :a:.s:'ng. ~e ':'.15: 
:0.10 :,e.1:5 0: :~e ::G ·..ril.!. :e spent !.~ s:=e:1g:hen:!.~g ?,:o~:.'.!.:1 a::.d 
organizational ope:.'a::'cns. Di::i':'.1!t:!.es s::.ll :e=a:':l ~ut JEF :'3 
coniiden: of its .1~ili~l :0 :eet :hese cha::e:ges. 
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