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OVERSEAS EDUCATION FUND
STITUTIONAL DEVELOPMENT GRANT
Report on Year I
(February 1, 1979 to January 31, 1980)

INTRODUCTION AND BACIGROUND

The Overseas Sducation Fund (OEF) was established by the League
of Women Voters in 1947 as a separate and independeat organization
for the purpose of promocing women's participation ia development.
OEF's efforts and methods to achieve this purpose have changed over the
years in response to emerzing needs and realiclas, DJuriag i:s early
years of existence, OEF provided short-term training and consultacion
to strengthen voluatary organizutions serviag women and their
communi=ies throughout Zurope, Southeast Asia, and Latia America.
Ia the sixties and early seventies, OEF began traiaing woumen leaders
of Latin America and Asia, emphasiziag areas of organizational develop-
nent and communi:y development.

By 1970, OET recognized the need to help refocus zhe social weliare
orientation of many women's voluntary organizazions towards a '"'seli-
Yelp" commmumity development approach. Over 1,000 community action and
service orzanizatiouns received such traiaiag during the early
seventles.

In 1975 OEZF received a three-year (latar extended an additional
six months) Developmen: ?rogram Granc (JPG) Zrom AID £or $S315,C00
to axpand and {zprove its program development and i:is organiza.lonal
capaoilitcies. The DPG represeated an i{ampor:ant transitional period
for OET as OET began developing: (a) substantive field orojec:s
(as distinguisned from traianing programs), (b) new zeographic areas
(Africa and zhe Near Zast), (c) project planaiag, Lmplementation and
evaluation systems, (d) organizational rest-uc:uriag, and (2) Ziacreased
fund~raising capabiliciles.

Ia February, 1979, che Overseas Zducation “und received an
Institutional Jevelopcment Grant (ICG) to contlaue and expand :he
efforts and direczions faiziated by OE7 durizg che OJPG.

This repor=s, wnich reprasents 4n analysis aad evaluaction of :Re
first year of the IDG as well as plans for Years II and III, will
be presented in chree senzions:

L. Major Resulcs of Year I
IT. D2iZficulzias and Learniag of Year I
III. Targets for Year Il and Year III



T. MAJOR RESTLIS JF YZAR I JF TEE 1DG

A, Siznificanc Increase 1a Number 3f 2raiects Jeveloped
and Tunded

Ia Zhe six 7ear periad prior =o the 222G (1970-73), JET developed
an average 57 oJne zew 3rolecs 1 7ear., uring the JPG jseriod (1973-
1979), sligacly zore cthan =wo srojects jper vear were leveloped and
iunded. The Iirsc 12 2onchs 25 e 3G, lowever, 1. prolects vere
developed and Zunced.

Chars I

Number of ?roiects Jeveloped and T:mded 37 Tiza Period
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Jan, 1970=June, L3758 July, l1375=Jaa, .37? Feb. .373-Jan, .23C

(averaze ;er vear ) raverage er vear)
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Projects designed and funded during Year I of IDG were:
1) Sri Lanka
A 30-wonch amployment project in collaboratiom with cthe Sri lanka
Ffederacion of University Women to provide skills craining for urban and
rural women.
2) Ecuador
A 36-month integrated community development project serving
1,000 families ia Quito. The project includes constructioan and
operation of a marketplace and child care center, as well as traianiag

in 3kill crades, health, nutrition and human development.

k)] Trancochone Africa

Inctermational Zducation and Cultural Zxchauge program Setween
Francophone African radio broadcast producers and Azericans.

4) Domiaica

Wouen in Cevelopment project o encourage unemploved women in
Dominica o work togezher on income-prodi-iang acsivities which they
plan themselves,

5) Zampia

Two~-year project td provide :techalczal advisory services througn
the Zambia Council Ior Social Cevelopment to iacrease the aifactiveness
of L:s 33 dDember orzanizations to respcnd zo soclic-economic needs of
low=-{ncome Zamblanms.

6) Jamaica

Three~year project, Operazion Triendship, zo provide skills
training in crade areas as well as ctrainiag {n healzh, aucritionm,
family liZa, leadersnip, etc., for 700 vouchs of western Llags:en,
(OEF hnelped develop projects; AID/J funded Cperation Friendsalp
which i{a turn subconcracted OEF.

N £l Salvador
Income-generacion, Zood-produczion prolect Zor 250 rural
women zhat also iacludes child cars, llzeracy zraiaing, healith and

autricion sersices.

8) Pery Legal Sersices

OEF-developed zrant o MDM (Peruvian orzanizacion) zo davelcsp
1a3al aid orogram Zor women. (Sub-contracz to OEF fram MDM.)
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e)) egional Tagal Serrices

sec7-month prolecs: o assist Local aJrgzanizacicns ia Jonduras,
Casta Uca and she Cominican Rapublic o pravide lagal services 2
womati. Also fncludes z—edia educactisn srogran =5 ‘sform sizizeas 2f
sheir legal Tizhts.

10) VNear Zasc
Six-monch planniag zraat to axplore women's arzanizacians ia
Jordian and zhe Temea Arab Republic Zor the jurposa ol developiag

amplovmenc and :z2ild care programs.

1l}) Tnized Staca

!3-monch zrant froa the Naticnal Indowmen: Ior :tie Juzaniclas
£0 conduct Two-dav workshops ia Iive T.3. communizies o promota da
{acrsased avaraness Hv Axmericans of Jomen's roles, needs, and
aspiracions amid :ulzural diversiszies. Also ifacludes :he Zevel:zpcenc
of a ?vogram Zaadbooxr o assist ommunity ZToups %O JaTTY JuT 3inmflar
worksnops.

[a addizica 29 cthe above pro‘eccs wnizh JET Zevelznad and racelv
funding Ior, chere were several oche~ pro‘ectzs wnizh ZET prograa
developers assiscad ia develapiag Sut Zar -h‘:H the Zscal orzani:zaci:
received the funding (e.z., Caild Care in the Cooiniczan lepunili:z,
Jeal:zh/Taaily 2lanniag ia Jazaliza).

3. Siriiizanc langrease in Azmouns= sf Tundinz laceived Ircag

i
volec=s Zesisnad

[

Juriaz :zhe aine vears precedizg zhe TG, 2EF
5400,3C0 a vear Ior :he pragrans desizumed 1ad fund
e 1l aro‘ects desizned and Iunded ‘ eriayg vear :

i{a granzs cocalliag 32,222,200 , a 3557 Lfacrease
the earlier (970's.

Teceived approxiza
4 Lia tha: rear,

f ne 126G LAll t
eT e average o

Char=z C2
Adounct fcr Jundiag Received for Prolects Jeveldped 3y Tiza Pericd
-,300,2G0
#
2,300,300

+,3Q0,0¢C0

ed

n

1,800,9C0
$90,300 ’
p! ‘
2re=3PG -P% oG-teaz o
<an. 370=June, 373 July, J37!-lan, 373 Teo.liT3-lan, 330
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Actual grant sizes (to nearestc 31000) for grants received during
Year I of IDG were as follows:

L. Sri lLanka 187,000

2. Ecuador 489,000

3. Francophone Africa 132,000

4, Dominica 2,000

5. Zambia 324,000

6. Jamaica 25,000 (subgrant #rom Grant of 5C0,200)
7. El Salvador ’ 453,000

8. - Peru 20,000 (subgrant Zrom graant of 30,C00)

9. Reglonal lLegal Services 428,000
l0. VNear Zasc 47,000

[l. Unized States 115,000

C. Ixpansion into Mew Dyozw=am Areag

The projeccs developea wiad Zunded during che firsc year of the IDG
continue che new focus of OET prograrming. A zuch higher percencage of
projecss are acw ia the areas of income generation, rural developzmeatr, child
care and legal services. Tor exaaple, during che Zirst vear of =zhe IDG, 6 of
the 1l funded projeccs, or 6435, were izcome-generacion. OJuring che previcus
two tize periods only cmne of zhe 15 projects was on iaccze Zemerazion.
Tortv-I{ive percent of the projeccs Iunded during the 2G included rural develcp-
zeat, .07% were mural ia che period prior to che OPG. More projecis are acw-
aulti-secsor and involve a ccmprehensive incegrated approach zo developoment.
OEF con:tinaues, hcwever, o include orzanizacion development/institutional build-
iag as a key element to nany of its projects.

Char=c IIZ

Program Areas of ?rolects lesigned by Tizme Period

Period I - ?re-DPC(Jan, 70-jun,73) (Perczencage 3% all prolects deve.cped
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Period III - Zear I of ING {denciiied program area)
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. D, Change in GCaographic Location ¢f Profeccts

In cthe early 1970's, much of OEF's programming accivicias were
limited to Asia, Lacin Amarica, and seminary and insticuces in che
US. The projects designed and funded under Year I of the IDG contain
two US - based projects and nine in the field, including projects for the
first cime in Africa, the Near Eastc, aad tha 2nglish-speaking Caribbean.

Chare IV

Geographic Discribucion of Projects Designed and
Funded by Time Pericd
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OET has always worked wi:zh middle :zlass women's srzanizacions and
ofiers 210 apologies far those eZforcs siace thesa wozmen and arganizatioens
have ,.cven £o e critical liaoks wwith signiiicant jower I3 Laprove
the socio-=2conomic scatus of low-iacome wcuen. 3egirning during che
reriod of che DPG, however, JET Jrogram stafi and zhe laterzediary
orzanizacions wizh vhom ve Wwork hegan :raining low-iacome women
ia sizniZficancly iacreasiag aumbers. The Ll projec:ts designed and
Sunded duriag the Zfirstc vear of the 132G will directly reach ioproxinatale
l£,.,00 peoplie, aver 3C% of wnom are lcw-lacome.

Charz ¥
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AS JET zas Degun werkiag direc:sly wiIn Liw-lzccze Jozen, 4 should
¢ tocec zhaz =ove and =cre CET sro‘ecis include zea 1zoag the senelizilaries
(5 of zhe L! pralects 3¢ zhe I2G lncluua zen whereas onlv Tvo 2% zhe
{4 earliaer proieczs 24 the TN's included zen as partizijpants, bene-
Iiclaries). This dces nc: Laplv znac JET sas shifzed L3 Zozus Irom
WoCen, TuTnar LI Tepredency 1a LacTeased reallzacticn of the LzpeTiance
9% reachling ocut o tne vhole :ammunlisy fn Jrier 2 te.p ne wecen (o l:
48 <a.l a3 Ine .eecd 3! changing cale at:titudes oward wezan,
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F. Strengchening of Organizacion Struccuring and Staffing
(organization chart follows on p. 10)

In order to strengthen its organizational and program operations,
the Overseas Education Fund has undertaken a major reorganizacion, in-
cluding a near doubling of starff size (from L6 to 29 professional
staff) between January 1979 and January 1980. OEF's organizactional
chart as of January 1980, is shown on following page (Newly creatad
posirions are marked wich an ascerisk.)

The Headquarter scatf of 17 now provides the support svstem
necessary to provide a nigh level of quality in backscopping OEF
fiald projects, coordinacing fund-raising, and administrative efforcs,
directing spaecial projects and providing short-cerm technical assis-
tance to OEF Iield projects and ocher US and indigenous organizations.

Fleld Directors develop programs in each of che four Regions
(Africa, Asia/Pacific, Near East and Latin America/Caribbean).
Regional Program officers provide support to field projects and
to the Field Directors.

Ocher significant organizational improvements which have occurred
during the {irsc year of the IDG include:

1) Worksnops Zfor scaZf{ and 3oard amcmbers in adanagement and
techniczal areas (e.g. time manag2ment, non-formal aduca-
tion, fiscal & personnel management, atc.)

2) Restruccuriang of =he purpose, operacions and aembership
of the 3oard Committees (Program Raview, Development,
Area Regional, Personnel, etc.)

3) Continuing devselopment of uniform adminiscrative proce=-
dures, fiscal operacions, and overhead rates

4) Funccions 3¢ Training and Zvaluacion Ofiicer expanded
to include orzanization development, zonsultacion, and
managecment crainiag for stafl and 3card of Directors

5) Urilizazion of shorct-term consultancs in areas of
£{3¢al manazezenc, organizacion levelopment, ecc,
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6) Developmenc 3£ an incarasnip program =3 ucilize scudencs
from universizias zhroughouz the U.5. zo assisc scati? in
a variecy of research and accion sr2as,

7) Escablishment 2f a I4
co screngthen ardiect
QEX visibilizy.

eld base Zor zhe Asia Tield Direccor
ieveloprent 2Z3orts and lacrease

These and ocher Jrzanizational affsrcs nave enablad CEF co Laprove
the qualiczy of i:zs aJperatzions as L2 nas :2xpanded the juancicy af ics
programs.

3. Sharsenad, Clarified Missicn and Tacus Zor JET

OQuriag the pas:z vear, OJET nas develojsed a1 sharpened and =ora
claarly defined underscaanding 52 ics aussica and zola ({a develscmen:.
The rasulz has %een tha wrizing and publizacion 2¢ a zapadtilisy
scacement whizh 3pells aut JEF's: a) zoal (i.e. promocing aconcaics
sali-reliance Jor layu~izcoce wecmen), 5) aporoach, 2) 3criacagies and
aceivicies (technizal assiscance, publicacions, adwvecacy iad Laterza-
ticnal exchange and pudblic educazion), &) services, and &) szaisl
ind resoursa2s. The sfrugzgzle o "hamme: oHuz'' zhis capaoilizy szaca-
2ent nas rasulzed ({2 QET 2eing zuch more cailied and cocmizzed &a
i%3 work,

4. cmproved fvancizv aad Jualizv ¥ Traiaiaz

acy larger and z—ore :zzaplex ireas Jf devellpaens,
L ioporzazce 3f zraiaing far L:s cwm szal!l
thac, & stura, CE 2an provide nizan jualizy cechnlizal 1ssis-

20 councarpars: a 239 and prolec: parczizipants. luriag the

st vear 9f zne I2G, all JEYT Ziald and reacdquarzars szall received
aining in one ar norea a7 the I3llowing areas:

A3 JET nas zoved
nas cealizad :ne

0 08 g1 W -
B O n
o]
n
(1]

LX T A

I~ rv. B

- lacoze Rneracion; Mlzro-Zconomics
- Rural Zevelspzenr

- Nuzriiion

- Legal Servizes

- Child Zara

- Cooperacives

- Appropriaze Tecnnclogy

- Appiled Raesear:zn

- freach, Arabic

- Fiscal anazementc; Accounting
- communizations

- Jrzanizasisn CTeveldcnment

- Svaluazicon

- deadsr=al Ziuzazicon

- Tize Manajazent
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In addicion, che 18 stafl emploved during the past 12 monchs
raceived a coordinated, complete orlencacion zhat included organ-
izational, administrative, programmatic and technical {anformatioum.

The more than 200 counterparts wicth whom CEF worked in ics
overseas prcjects during Year I received, im turn, ctraining Zrom
OET staff in cne or more of the areas ligted above.

In addizicn, OEF, as its expertise and qua’.izy of stafi has
become kacwn, 13 now providing crainiag to such zroups as:
U.S. PVO staif, foreign students ian the U.S., and USAID sctatf,

During the first year of =he IDG, OEF stafi provided: a)
management training (via New Transcentury Workshops) to scaff
members of CARE, Save the Childrean Foundation, Lutheran Relief
Service, PACT, VITA and others) and b) "Wcmen in Development'
traiaing to graduate students {rom Ghana, Phillippines, 3razil,
Tanzania, and Thailland.

Other imporzant :sraining activicies underzakan Sy OEF have
{ncluded:

1) Developzment of a =raining handboock Ior low-L .coce
women based upon che QET Costa Rlca prolaect that
will be zmade avallable, Iollowing furcher taescing
and develcpment, %o hundreds of fncarational
and ind_genous developzent orgzanizacicns.

) ?lans dcveloped fotr zralialng workzshops L{a Sri Lanka
and Zambia Zor governmen: and privace arzanitacions,

1. Apoplicazion 3¢ 2EF's Svaluasicr Svstan

During the JOPG, CET developed a Hsmpren ensive evaluation svsten
that enables OET,parzicularly zhe pro‘ect .anagu:s and 2rogram cfiicers,
%0 evaluate Zhe p:ojec' on a regular, perzodic 2asis and thereby ansuras
baczer applicazion of f(aputs, higher likellhood of success, clearer
{denziiication of zhe causes for guczesses and fallures, and ele=eacs
that 3:ay aeced to te redesizned,

In cthe Zirsc vear >f tha 130G, 12 proceczs were {n one srage Or
azotnher of izplezr tatizsn. Four of the prolects wera ccmolezed and
£i3al iopact avaluatzonaxwre conducted. Zach o7 zhe final evaluazizns
will Se shared not only within JEF buz also wi:h other developoen:
orzanizacions so thac others can leamn 4:2:a ZEF's efforzs. ?Plans
are baing zade %5 publisn 1 summary of zhe Cosza U:a prolecs,
significanc 'earnings as well as zethodologies that waere utilized and
a2ade that prolecsz 30 juccassful,
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The other eight projectcs have an evaluacion syscem which i{acludes
acnthly or quarterly progress raporss ITom Ihe project Tanmager
that provide ey i{aformation o decarmine L2 the project is on
zarget and/or if unplacned-for problems have arisen which sall
for project redesigm.

J.

Devalopment of a 3ase Zor 2zivace Tund-Raisiaz Zfforss

During zhe first yvear of the ITG, OET aired a 2iractor of
Ffinancial Development/Communicacions o coordinaca she fund-raising
efiorzs of QET.

Other significanc Zfund-raisiag efforcs during 7ear I of :he
IDG Lacluded:

1) QEF's Firsc Corporate Tundraising Jianer which was
neld L{n Tebruary wizh Ms, Lillian Carzer and Andrew
Young serving as zhe 2aia speakars, .orea :zan 200
people attanded and zore than Twency sarporations
parzicipacted (only one of which was a previous QET
coneridbucor), The sccasion draw :he actention and
suppors of William Zllinghaus, Prasident of
Anarican Telephome and Telegraph, Shepard 7ollack,
Prasideac of 2hilis Morzis USA, Sezator Charlas Percy,
and wech Alnerfeld, Presidenc of the Laague 3f Wozen
Votars of the U.S. Azomng the "new' corporacze denors
were: Allled Chemical Corporation, Azerican Telepnone
and Telagrapn Co., Aclancic Richiileld Co., Continencal
sroup Izc,., Coopers and Lybrand, Corning Class “oris,
Crocker National 3ank, Sun and 3radscreec Coopanias,
fac., General Yoctors Corporatisn, Jonnsoi 7udlishiag
Co,, Lahzan 3rochers, 2hillp Morris, ilac, and
Walls, Rich and Greene, Iac., ©CEF Lis L{acluding shese
corporations in i:ts fundraising effor:zs ia 1380,

2) OQET concinued ics direcs =ail czaopalizn which has
veached 198,200 peopie siace spring of 1977, DJirect
=all has Lacreased CET's donor base by 100X since zhat
si3e, addiag soce 1200 zew donors =0 L5 .isc,

3J) Toundacion giviag scntizued Lts declining jaciams 2
the past saveral vears (a phenomazon universa.ly
axparianced 5y all iacarmacicmal privacte organi:zacions
siace foundacions have dropped cheir lactermaticcal
giviag from LIS of all shair Zunding 4a 1976 20
A5 4a 1973), Hovaver, JET has continued 0 receive
foundacion supporz, iacludizg a 810,000 graac Irea
the Cu=mins Iagine Toundacion for she publicacion
aAc=an ia ASTisa, siglaling =ora poctantial iener
Lacerest ia OE7's public aducazion afiorszs,
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4) In an actempt to build new Zunding constituents,
OEF has developed a three-step Zundraisiag plan
for 1980 implementation in Los Angeles, New York,
Austin and 3oston. The plan calls for: a) a
series of individual small events to identify
potential OEF contwibutors, b) a lunchecn to
bring chem togecther, and ¢) a major fundraising
event.

5) An QEF Board member who Ls also an intermational
business consultanc will spearhead a corporata
sector drive in Washington in early 1980. ?2lams
are for a luncheon at the Internatiomal Club
for Wasnington Zxecutives of American Express,

IBM Corporation, Gulf and “escerm,Control Datca,
NCR, Del Yonte, R.J. Reymolds, Ford Motor Company,
Sears, and others.

X. Iacreased Collaboration with Other Orzanizations

The Overseas Zducation Fund has {aitiaced a variacy of activities
in collaboration with other organizaricns in order to augmeat OEF's
work ia the ZIleld of Women ia Developaent iacludingz:

1) Zxploriag and/or developiag jolat programmaiag witzh
orzanizactions such as the Organization of American
States, Academy for Zducaction Development,
Partnersnip for Produczivitcr, CARE, World 3ank,
Partaers 2f the Americas and :the Foundacion for
Cooperative Housing.

2) Contiauiag o coordinate the Coalizion Zor Women
{a Ilatermacicnal Developzenc whica now iacludes
over 30 orgzauizations and fadividuals.

J) Working in establishing a necwork Zor women's
organizations around the world.

4) Pursuing aembersnhip La 2ACT as well as exploring
the poasibilizy of a Women ia Zevelopment Consors-
cium of 2V0's,

§) Azzaianiag congovernment isusulzactive status wizh
the Unitad Nations Zconoaic and Sccial Council.
QET's 7U.N. representatives sonl:or council
aczivizias o assess their izpact on women and
ccutribute to the formulation of certain policy
posiczions.
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L. Sxpanded 2ubli: Zducaziosn and Cocmunlsry JuctTvesach Iiiarss

The 3irsc vear of the IDG includes a 3izhl7 faporzan: aven:s 12 JET's
efZorss to educate Americans about Women ind -eveloozenz; <:ue avent -
the avardi:g of a grang =0 QET Irom che Nationa' tadowment Ior the
Jumanities for the purpose oI conductiag wor ‘ops ia Zive T.3.
communities on Third World women's voles, neec. and aspiracions. A
handbook :that «will erable sther communizias %o underzake siallar
worksnops will also be produced. OET hopes thac over 100,300 imerizans
w1ll Se rsaczed duriag zhis l3-monch prolacs,

Cther jublic educacion 2fforzs iLaclude:-

1) As previously zmeacioned, the Overseas Zducazion “ucd
has i-veloped = "Capabilicy Statemenc" :zhat will anable
QET to axplain and zarket its services o iladizancus
organizacions, iocal govermzencs, 7.3, fundiang services,
ete. An "Overriew'", which summarizes CET work Jor the
past 32 vears ia avar 30 countries, nas also deen
sroduced.

2) Conferenzes Ior Third World Parzicijants i3 zhe 7.3,

is laporzant Ior JEF o provide a forum Jor Talczd

world reprasentazives and Azerizans o spaca axge-~
ciences, discuss common corccarns and learz Irom cne
anocher. Jurziag the ZIirsc nine acnchs 2f the 126G,
OET sponsored Two maior facarnaciosnal :cnlerencas.

a. Child Cara Confaraace (Jctober) ac:zanded
2y Tepresantactives Ircm 2ight Jouasrias,
QEF and AZID.

3. Trazcopnoce Afvican/Amerizan adios 3drzadcasterss
Conference (J¢iober) acttended >v represenca-
tives Irom 1] councries, CEF, and CA. Tollowiag
the conferencae, there was a 1izh.y successiul
zgour 2f Jour U.5. :siztes (Las Angelas, wherve
Mavor 3radley aad Munammad ALl 2eg wi:h the
sarticipaacs; Lawren.e, Xapsas; Chizago and

dew TaTik).

)  OET nas ::uc‘aund 13 expazd L:3 Speaxers' 3uzeau 18 a
=eans 3¢ fz2Zormiag Amezicaas abouc culzural divarsi:zy,
Zlabal incer ependence. and lssues afac:izg wcmen ia
developing councrias.

4) The CET esourze Jeazer rozalins a sourcze of iaformazion
availadbla =2 scaff and Ladividuals/orzanizaczicas ia-
zerested ia Jcmen and lavelcpTent.
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M. 9vaparation for Md-Decade on Yomen

The Mid-Decade Counfearasnce on Womea will be held ia Copenhagen,

Denmark in July 1980. The Overseas Zducation Tund s iavolved +with
the Conference in a number of ways.

1)

2)

3)

3)

5)

OET is workiag wich the State DJepartment Secretariat
on the 1980 World Conference on Women (the official
title of the Conference) to assist them ia developning
plans for the TU.S. participation and to ITansmi:
information about the FTorum to women ia the Tnited
States. One way OET i3 doing this is througn :he

OEF - based Coalition for “Women in Iacernmatiocmal
Develcpment which sends out nailiags o a wide
variety of women leaaders and organizatioas.

OEF will prepare a zosition paper om Wozea ia Develop-
ment for discribution ac zhe World Conference.

The Coalizion will seek o have izput iato the
Conference ageada through submissions o zhe
3rd Preparacory Meeting and o the zeetiag of
the U.¥. Commission on che Stazus of wozen.

QEY is plamning to parcicijate actively in an

NGO Forum which will Se 2eld in Copeanhagen
concurreatly wizh the Conference. OET will: a) or-
ganize a Symposium con Child Care whnich will draw
on our recently completed Calld Care Stcudy, aad

9) briag =ogecher Taird World Women with axper-
tise i3 thisg Iiald who can share iz wizh acher
Torum parcicipants.

OEF is ac:ively working o promote Third world
iavolvenent i3 the Coanlerence and Torum dv aeans
of a letter which we seant to our contacts ia

1a, African and lLatin America, zelliag thea
of our plans zo parzizirate and urziag them 29
do lixkewlise.

AC a Tecent 2eeting spcusored Hv the Continuing
Coumtlztee of the Jouston Conference, ?resideat
Wdillie Caxpoell of 2ET spocke on Wemen ina
Developzenc and on the gualificaclons whi:zh
women sinould possess who will be on zhe U.S.
delegacion =9 Copennagen.



LI, OIFTICULTIZS JURING TZAR I JF IDG
A. 3uildiag Non-Goverzment Tundiag

Non-Goverament fundiag Zor the Qverseas Zducation Tund nas
rexained fairly level duriag che 1970's (rangiag decween 535,000
and $135,000 a year except in 1976 and 1977). OEF has zot =oved
above that range duriag che Zirsc 7ear of zhe IDG (QE? projects
non=-goverament fundiag zo be approximactaly 5100,000 Zor the Iirsc
year of che IDG) alchough, the foundaction nas Seen laid Zor
reaching our zarget 35500,000 per 7ear Sy 1983, OJET recognizes
cthe ioportance of iacreasing non-govermment Iundiag ia arder =2
dssume a z-eater share of the costs of programmiag,

3. Tilling Senlor Staff 2Positions

Two senlor staff zosicions (Director of Fiaancial Developranc/
Communicacions and Director of Adminisctration) were a0t Fillad uncil
Septamber, a faew zonths lacer than planned., OJET had undertzakan a
comprenensive search zo idencilfy nighly-competent individuals zo L1l
these ctwo posictions. The delay did aoc allow OEF =0 move Zforward
as fast as noped in the areas of financial development, adminiscra=-
tive svscems and communizacions.

Ce Image of QEF

As can be seen in the previous naterial, CET has expanded i:s
focus and greacly i=proved its capabilizy. However, i: does zaka
tize and exsra communicacions eflorss o dezouasirate these cnanges
20 AID and octher dcmors who zay recaia an iaage of OEF based upon i:s
garlier activities, Overconming these Z2age cnstraincs s necsssary
{a order Zor OET 20 =axi=ize its new progs ag aand Zuading shruscs,

D' Cost of ?woiect Development

Juriag cthe JPG jperiod, Lt czost OET approxizmaczely 35100,300 2oz
each prolec: wnich was evencually Zunded, Ia the Iirsc vear 32 che
I2G, che Zigure is slighcly less than 349,000, a lower Hut scill
subscancial fizure . OEF ancicipaces saveral factors ia the Jucture
wolch 2ay zake Lt 4422iczuls for CEF co lower :=hat 24izure; nazely,

L) ADD's afforss (which OEF commends) 0 issue zranss
directly ©o iadizenous ?V0's, Of:encizes 50ch ADD
and the local PVO0 request CEF to assist i3 :he
desiga of the project (iacludiag needs assessment,
resource idencilicasion, es2,), and zhe wrising of
the proposal. Alfter several weexks 3f work and
sonsiderablia cosc to OEF, a granc is avarded 20
the iadigecous 770 wizh lil:z:zla 37, 30re likely, no

et — f




compensation to OEF. d4n illustrative example of
such a situation during the first year of the
IDG was OEF's work with Operation Friendship in
Jamaica. OEF's program developer helped desizn
and write two proposals which resulcted in a
total AID-Funding of 5800,000. OEF received a
subgranc for $25,000. OEF does not regret the

4 weeks in assigting Operation Friendship since
Operation Friendship is a high-qualicy organiza-
tion and involved in axcellent employument and
health programs for women. Operation Friendship
had been trying to design and write these two
projects for over a year with no success. The
problem is that OEF cannut contiaue to Lavest
resources in such importiant activities without
some financial support for those efiorts.
Similar situations have occurred in Thailand, Perd
Indonesia, and the Dominican Republic.

2) The ongoing Contianuing Resolution of the Foreizm
assistance Act may result in designed projects
being delayed indefinicely for lack of Zundiag.
These delays may aventually resul: in so zaay
changes {n country persomnel as well as pollzico-
socloecononic changes that the project is no
longer viable. An OEF-designed prolec:z in
Cameroon suifered this face,

E. Negotiation of Qverhead Costs

OEF has labored nany znenths in developing an adequate bdase
aad rate with AID/Washington. Ia negotiating wizh local AID aissicns,
however, this rate !s oftentlues not acceptad and CEF i35 forced %o
subsidize general admiaiscraticn costs LI we (and che local jeople)
Want the project.

F. Expansion iato che World of FP's and ICC's

As nore and zore fuads for internacional development are iisbursed
through grants, {c {3 {aportant Zor Q2ET o have the capablilizy 2o respend
o RFP's and to receive IQC's in Lts area. of Lnacerest and axpercise.
Other prinrities and linfized rescurces prevented OEF from moving Zorwacd
in this area duriag che first year of czhe IDG. OEF plans 2o accively
pursue these avenues duriag years II & III of the IDG,
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LIz, TARGETS TOR TZARS II AND 1IZ OF IDG

Al Numher 9f ?rojects Desizned and Tuanded

SBuilding upon :the success of 72ar 1 as well as the {illing of
staff vacancies with competant program developers, CEFT has raised i:s
targets Sor years II and III 20 12 and 14 projects raspeciively.

Chart 71

NSumber of ?vofects Desizned and Tunded
by IDG Tear and Region
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3. Amount.ef Tunding (AID § Yon-AlID) Received for Proiects
Designed and rfunded

During cthe firsc year of the IDG, ll projects were funded with
grants totaling over $2.2 million: (exceeding our targets of 8 projec:s
and $1.6 million). Based upon maiataiaing the grant average of
$200,000 per project, OEF expects graats totaling $2.4 amillion in
year II and $2.8 million in year III. This would result ia a total
of $7.2 million for all years of the IDG.

Charet V11

Amount of Grants from Protects Desiamed and
Funded by IDG Years
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% endizuras Jor ?rogram Develsomant -“osvared =3

Grant Funding laceived >v 3egion

3ased upon a variacy of Zaccors (regional needs and spporsu~-
nities, OEY resourzes, atc.), OEF nas allocacad specilic amouncs of
funds for program development wich speciiic grant targets Ior
aach region.
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D Building of the Non-AID Funding Base

During Year I of the IDG, OEF built a foundacion for non=-AID
fundizg. Although, AID funding is expected to contiaue growing
during years II and III, OEF cxpects aon-AID funding to grow even
faster. Chart IX shows cthe actual AID and nou-AID Zunding of Year I
and che projected figures for years II ind III.

Chart IX

OEF's AID and Yon-AID Sources of Funding bSv Yaar
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o Qualizr of QJET Programming

As OET increases :tie aumber 37 projaces ia speracion, L=
will concinue =0 sgrangrhen :the Jqualizy 22 1ts programs. Mora
vigorous applization of the project desiza and 2valuacion svwszams
will Ye nade. Data zachered Zrom he several Jperational proiects
«will Ye analvzed and sharad among projact aanagers and ocher
srogram stafl. Traialag will contizue Zor all scaff. Shorz-zarm
consulizancs with axpertise ia the :tachnical areas of the protecs
(e.3. Lacome zenerazion, nmarkesiag, ecc.) will bHe ucilized 29

work with program developers duriag srojecs desizn and wi:zh
srojecc zanagexs during project ilmplamencacion.

CONCLUS ICN

The first vear of the IDG has bYeen 7er7 successiul Zor OET
in sarms of the quantity and qualicy of prozrams caveloped as well
as zhe izprovemeat 3 organizationmal capadilizias ia programming,
sraining, avaluacicn, acministractisn and iund raisiag. The lasce
two vears 3I the IIG will Se spent ia screagchening yragraa and
organizatiorval speraticns. DiZficuleies scill remain Huc JEF is
coniident of L:s abilicy =o zeet :hase challezges.
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Operat lonal Projecty During Yeur 1 of 1DC
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Projuect Technleal Advlsor

Huwan Resousce bBoev.
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To Be Selected

Benel lelarfes

(¥Feb ), 1979 - 3un 31, 1980)

Number and Kind Cash and In-Kiad Duteu of Profect
1,500 Women 497,135 06-77 cto 31-29
Lou-lncome Mothers 462,000 09-77 co 13-79
Howen 105,223 01-79 to 12-71Y

600 Wowen 256,283 02-79 to 07-81
1,000 Fawlllen

of TARQUI 127,364 05-79 o 04-82
15 Fruncophone
Radlo Wroadcaster 144,135 06-79 o }2-79

Producery
10 Wowen's CGroupu 2,000 06-79 cto 06-80
53 Soclal Develop.

Ovgunlzat tens 456,000 - 09-79 o 08-8)
700 Younpg men and 500, 000
Wowen of W. Kluguton ( 25,000)4 08-79 to 08-82
250 Rural Women 621,982 09-79 Lo 08-82
Yeruvian 50,1310 10-79 to 12-29
Lugul Assoctatlon ( 20,000)%
4,000 Lowu-Incoume

Uoumen 850,557 10-79 vo 04-82

1,000 Americans 221,000 01-80 vo 06-81

‘amount of subgrant to OEF



