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lJ. SUMMARY 

tb. L •• otho Land COD.ervatloo and aanle Developm.nt (LCaD) 
proj.ct (632-021S) va. authorlzed In fourth qu~rter 1980 a. a 
•• v.n ye~r USAID Input throush • S12,OOO,OOO ~r~nt to the 
Covernment of Lesotho (COL) •. Thi. project is • logical 
outlrovth ot e~rlier AID .s.ist.nce to the COL In conservatlon 
prolr.ml begun in 1973. havlng a .iml1.r goal ot Increaslnl 
both the productivity .nd inco.e. ot the rural poor engaged In 
crop .nd live.tock production. Tbe purpose is to .trengthen 
tb. c.pabillty of the Hini.try ot Agriculture HOA to pl.n .nd 
laplement programs vhich vll1 iocre •• e the productlvity of 
L •• otho·s crop .nd rangel.nd, vhil. conserving the land b •••• 
Th. projr.ct consl.t. at tva components: l.nd con.erv~tion and 
r.nle man.&.ment. The tirst component Involv •• construction of 
CODserv.tlon ,tructur., and tb. prep.r.tion and implem.nt.tioD 
of on-tarm plan. by HOA rlanninl te.m.. Simil.rly. the .tatt 
of tbe range canagement compon.nt vlll vork directly with 
far.ers to help them erg.niz. Crazing As.ociationa and to·.pply 
.ou~d aanag.me~t practice. to both ranael.nd and 11ve.tock 
~roduction. 

It 1. the opinlon ot the r.vi.v te •• th.t the proj.ct 1. 
larlaly on track .ccdrdlnl to the orilln.l d.siln ~nd that oD17 
alnor adjultment •• r. u.c •••• ry. Objectlvea .hould be re.ch.d 
If i.pleaent.tion continu ••••• cb.dul.d. Kany ot the probl.a • 
• nd concern. vhlcb ca •• to our .ttentlon can b. r •• olv.d In 
adjult.ents 40d ch.nl. In .aph •• i. th.t .hould cO ••. out ot the 
r.co.a.oded tin.nci.l r.vl.w to_ b. b.ld by US4ID/L •• otbo. 
COL/HOA .nd contr.ctor· •• n.I ••• nt. . 

the .v.lu.tlon t ••• tound tb.t prolr ••• 1. b.lnl •• d. in •• ch 
of th. output .r.a. althoulh In .0 ••• r ••• ·.chl.~ ••• n~-i • 
• lover than wh.t v •• orilln.lly tarl.t.d. A c.p.bJa .nd 
.a.rl.tic techolc.l ••• i.t.nc. te •• i. on-bo.rd .nd !unctloalal 
•• 11. V. b.v. r.com •• nd.d tb.t the job d •• crlptlon •• nd dutl •• 
•• r •• I.v.d to con.ld.r the ~oncera •• nd ch.nge In •• ph •• l. 
th.t tbis r.vi.v h ••• ull •• ted. D.caotr.liz.tlon pollci •• , 
hlrlnl tr •• ,. and .t.tt on 100S tara tr.lnlnl h •• produc.d .0 •• 
lap. tn the Itattlnl of the Con.erv.tlon .nd Raol. Han.l.m.at 
Divl.ion., ther.br 1 ••• lnl .0 •• count.rp.rt position. op.n. 
'articipant traininl co.pon.nt at projact i. prolr ••• lnl v.ll 
aad on .ch.dule. Plan. for In-•• rvic. trainlnl ar. writt.n. 
eo.aodltr 111tl n •• d to b. r.vi.wed io 111ht ot curr.at COL 
'l •• nclal .ituatlon. 

Th. current rin.nci.l difficulti •• r.c.d by the COL h •• 
~ •• ult.d in reduction at loa. COL input.. Thi. vill undoubt.dy 
kay. a l.rl. nelatlv. Imp4ct on r •• chinl proJ.ct obj.ctlv •• 
•• I •• a It 1. ' •• ol •• d. AIIO, th. dec.ntrAllz~tlon ot 
Dl.t_ion~l .t~tt to Dittrlct Invel r.q~lr~' ~djuQt~.nt in 
,roJ.ct ~cLlvltl •• It proJ.ct.d output •• re to b ••• t. 
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14. EVAtUATIO~ METHODOLOCY 

rhe project paper calli tor tvo exteroal evaluations to be 
.chedul.d du~lng the life of the project: one planned tor alter 
the 3rd year and one at the end of project. Intern3l revievs 
ere Icheduled Intermittently at tbe discretion of the project 
otticer. The purpole ot thl1 first Internal evaluation/review 
1. to .erlfy project hypotheaes aDd to aasass progress to date 
1n relatlon to Project Paper (PP) dealgn and implementation 
.chedule. Allo, it i. to examine and appr~ise project inputs 
and outputs a. to thei, relevance touard reaching desirod 
project purpoae and goal. In addition, this reviev may be of 
.alue In evaluating the AtD Input into the developm~nt of 
coo.ervatlon and range management divisional capability to 
carry out their function. on a natloDal level. 

Thil evaluatlon val conducted by Curtis R. Nillly, 
Alriculturallst, RED50/ts~ and Jim Tiedeaan, Range Ecologist 
fro. tha Lesotho Farmies Systeml les.arch Project, GSllsted by 
Jim Dunn, AID/Leloth~ Agriculture Otticer. All statf inputs 
•• ra pro.ldad at no additional eOlte to the Mi •• ioo. 

Thi. ravlew tollowed a lOlica1 procedure that e=phaslzed 
information lathering" through 10tervievI and field trips, 
dileollioa. feedback and re-a.aluatlon ot Ide~ and points of 
.iav a. tbey daveloped. Information aouree. Lncluded Hissioo 
.tafl and project documentation, reports and vorkplanl by 
contractor, avaluatlon raportlfTo. prevlou, AiD lupported 
consar.ation projacta, di.cuslionl vith HOA stalf Including; 
aipatrlatill and fi_ld obler.at1oni-;- -);.a,. lndlvidual.-- -
cootrlbutlal intormation to tba e.aluatloo vera tha techoical 
assl.tance taam and counterpart Itaff, bead. of HOA 
Con.ervatlou t langa~ Crops • • i vall a.·tha Directors ot 
techolcal Ser.ica. and Exten.ion Dl.i.ioo.~ end tbe P.r •• ~ent 
Secretary of Alricultura. 
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1'. EXTER~AL fACTORS 

Le~otho'l large investment in conservation activitle. ha. 
played ~ major role in the development and deslgn ot the 
project and dictated the major assumptions accepted. AID 
as.istance to the COL in the area of soil and vater 
eonserv~tion began vith the Thaba Bosiu Rural Development 
Project (632-00J1) vhich vas carried out from 1973-1979. 
Prograos in.f.tiated continued vith the Land and. Uater Resource 
Development Project (6J2-0048) ~hich began in 1975 and was 
eoopleted in 1982. The subject project under review vas seen 
ae a logical outgrovth of these earlier projects •. Conclusions 
froc the 1930 external evaluations of these tvo projects ver~ 
important considerations in the design of the conservatlon 
cooponent of the subject project. The institutional capability 
established, techni~al and managerial experience developed, and 
iapleccntation methodology tested in the Thaba BOliu and Land 
aad Yater Resource Development projecto form the foundation tor 
the conservation activities of tbiG project. 

Ia response to COL continued cephas!; on ;conservation and the 
realization ot the impact ot overgrazing on erosion, tvo 
related Pr~ject Identification Documents vere subeitted by 
USArD/Le.otho-i.e.-Accelerated Land Protecti~n (632-0204) and 
Grazing Lands Management (632-0209~ It va. determined by GOL 
and.AID/Y tbat these efforts sbould be combined. Tbi. project 
is tbe produce of' that consolidiltion. 

I.s.d on -the ev ide nce d 111ato ri cal coem! teaent co con.erva tion 
'and-·:.r.:ognlt ioo- ot the-Ierious problellli cau.ed b1 11'v •• tocJC. ' 
aileanagccent the project de~ign va. based on the follovin • 
••• umpt10ns. 4bele aSlumptions a •• tated in the losical 
framevork vere presucably correct·.t-the time the, project va. 
de.i,ned. 

Hove.er, the current validlt,7 i. que.tionable and i •• ubject to 
d18cus.ion. Disculsion vl1~ tollov thc logical tramevork. 

A •• ulllptlon: The COL ~111 retain :he high priority accorded 
.011 ~nd ~4ter conserv4tion and ranie canaleacnt. This vill b • 
•• 1denced by timely And 4deq~t. budlet AllOCAtion by the COL 
aad a'.l~no~nt ot 4ppropriately trained staff to thc Range 
Kana,ement and Conlervation ~lvil10nl vhen required for 
.uec.lltul implementation ot ~he project. 

Dileul.lon: It 11 very clea~ to the eVAluation teaea from 
dl.cu~.lon. ~lth technic~l 41.1ltancn (TA) And Balotho nAtional 
.'atf that reeently there have been al~niticant decrealel in 
capital and recurrent tunds allocated to both the Conscrvatlon 
and ~,,'n~., Dtvt.lon:s. Thl~. tir,,'. not nC:("~"lrll)' me.]n.1 ch.lnaa 
In rrlorltlo. but r:J:h..lr rctlccts curron:' COL (inAne!.ll 
41tticultic. which arc affectln, .oat .inlltries. For examrle, 
accordinl to our lntorl'lAtion Divilion Chiefs vcre Inrltructed to 
redueo recurrent bud~Qtl lor next year by about one-third which 
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•• aaa the Divisioas can do little more than pay salarie,. Alao 
to date •• upport Itatf tor th1 newly organixed Rance Division 
bal aot been supplied by COL. Several TA experts hJve not beea 
provided ~ounterp.rts. In brief, the situation is very 
.erious. It is the opinion of the review team that unless the 
eonltraint of reduced COL proposed support is corrected it 
could veIL result in project outputs falling short of the 
.tated objectives. 

Another far~reaching change in 'lL policies has been the 
decentralization of MOA staff ft ~ Division headquarters to 
Dl.trict offices. Staff trom tbe DiVisions have been 
tran.lerred to the Districts having gaps in the Divi8ion. For 
axaaple, the planning section of the Conservation Division hal 
lo.t S out ot a total ot 7 national professional staff whicb 
vere trained to B.Sc. level. It should be noted that the 
Coal.rvation Division vas 'pecially bard hit vith these 
tranlfera becaul. there va. a cadre of trained persons. In 
.aay ca.es these vere AID trained persons. The loils .ectlon 
lost their senior technical person to adminlstration. MOA hal 
Dot refilled positions left vacant by tranl!nrl. Although it 
18 r.cognized that empha.il on the District 1s good, the 
D1vlsions have been we.~ened al a result. AI a relult of thl. 
aituation there .re 00 nationall vith a 'B.Sc. degrees presently 
1n the R\nge Divilion and only 2 In the Con.ervation Divilion. 
Vltb the curr.nt COL lreex. on hir(ng leveral TA are vitLout 
count.rpart Itatt thereby lellenlng th.ir .fl.ctlvene •• and 
1n-•• rvice traipinl opportunity~ 

Th.le .v.nt •• ·.lonl vith"th. tact that .any officer. are out of 
country on long tera traininl hal brought on a lituation vhere 
ao •• divl.ional act1viti •• are b.inl curtail.d due to .borta,e 
of atatt •• 

A •• u.ption: Ad.quat. numb.r. of qualitied candldatel for both 
delr •• aad non-d.~r.e trainlnl viII b. available. 

V1.cuI.lon: Th •• yaluation t.a. 11 l.d to b.liev. that thia 
a •• uaptioa il larl.ly v.lid conlid.ring the numb.r ot 
participantl alr.ady in training and th~ •• project.d to b~IID 
trainial in 1983. Rov.yer, liv~a the moratorium on the hiriDI 
.f r.c.nt sraduat •• by MOA and the long term training abroad of 
key •• ctlon indivlduall vi thin the Cons.rvation and Rang. 
D ••• lop.cat Divillonl, lap. ar. appaeaat in the counterpart 
tra1.1al _l ••• at ot the proJ.ct. Thil il l.avina interim 
count.rp~rt p.rlonnel, or in aom. caae. no counterpart to uork 
with •• p3trl~t. technical at~tf. The negative element is that 
tho •• 1ndivtdual. that uill hold k.y •• ction poaltLon. upon 
tbe1r retura fro. Advanced d.lr •• trainlal are not b.aefltt(n. 
'rOD the prcaence ot the r.sident technic4l gt~!t. 

A.la.pelon: Eff.ctlve impl ••• ntatlon of the 1979 Land Act vl11 
•• carri.d out. 
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Discussion: This assuoptlon is still valid although the rate 
ot 1oplecentation of the Land Act vlll be much slover th3n 
origlnally expected. Currently 1egotiations betveen the 
Mia1stry of Agriculture and the rlinistry of Interior on choice 
at Selected Agricultural Areas is undervay. The eventual 
lmplementation ls very necessary for Lesotho livestock graz.trl 
to .hift trom a subsistance to a productive livestocl: ec~no~y. 

ASSucD~1on: Fundi vill be available by COL tor fund ins ot 
counterpart activities. 

Discuss~on: As already centioned under the prevlous 
a.suQptlon, the financial rc,ources of COL are being ,everely 
strained resulting in cutbacks. One very visual reduction 1s 
in the .llocation ot fuel tor project vehicle~. Onc~ readlly 
avall3~le. fuel is nov restricted to 200 litres per conth per 
yehlcle. Critical itees such a. hors~s tor transport in the 
mocata!ns for range activities,have not been met. Also, 
telephones are locked, vith each division chief responslble tor 
aay outgoing calla caking coccunic4tion difficult. To our 
kaowledge no capital Qonies have been released this year tor 
tbe project although rQcurr~nt expanse. are largoly boial 
honored. 

lIb!l. it 15 ea.lly apparent that CO.L ~i'nancel au .c.arce aad 
lim1:ed and tue restrictionl are reasonable in light ot the 
crili., there i. evidence that thOle limited resource. are 
being allocated to .oce .aev 'actl.,.itie.. A recen~' COL _ 
iaitiatlve i. the Technical Operation. Unit (TOU)~ known a. the 
Yo 0 d S elf - S u ! t 1 c i en c y ? r 0 g r a &II • Th i • -!. :",.·CI 1 a r g e cap i t al­
ineealive sharecropping program Dsing adv3nced mechanical 
blah-input technology. Although thil ls not an MOA program. 
larce nueber. ot Itatt and equipment are being diverted into 
thi. progra3, thereby appareatly cagnityia, the current tilcal 
crunch. 

the .,.alidity ot thi. a •• umpc!oQ nov appear. to be biBhly 
que.tloDAble. Sluce the project vas designed vith many 
actlvities completely or pArtiAlly lunded by COL; the lack ot 
Che •• !uads will no doubt lap.ct on many are •• or project 
output. The reviev te4~ is ot the opinion thAt uorkAble and 
.atl.fActory .olution CUlt be reached AS soon al pOlsible. 
Btlh level dilcu.lion. between HOA, USAtD And contractor 
.. aaceQ.at Ihould b. Initiated lDQedl.tely. 

http:recurr.nt
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16. ItlPUTS , 

Teehnlc~l Services: The project baa provided tnr A total of 36 
person yc~r5 of technical assl'tancc (TA) durin, the leven yeAr 
llte ot the project. In addition to the ninc technical 
aSli3t~nce positlons, there arc provisions for 19 person conthl 
ot ,hort-tere con~ult~nt tl~e to be u~ed in support ot the LeRD 
proJect. AJdltion41 pravl,ions have be,n m.de to employ a 
project Ad~in15tr~tivc Assistant And Secretary. 

The price contractor i5 Frederiksen, Y.aminr and AssociAtea. 
Iae. (Ft.) vha .:sre supp~:'lng oo,t ot the TA through An agrcecadftt 
uith A~eric3n Ag-intcrn~tianAI. It ls the judg~c~t ~t thd 
rcv!eu teA~ that the pre.ent LCRD team i. ot a high quality 4Dd 

bave the ab111ty to function coepctently in their re'pectiYa 
pOlltions. TAble 16-1 list. the Itaff currently in place vitb 
the schedule of cocciteent. 

The teaca is under the capable and experienced leadership of 
larry Frce:an, the Senior Range Manageoent Specialist vho 4100 
1, acting 45 Chief ot the Range Division. The reyiev tea~ va. 
1mpres.ed vith the toruArd thlnklng at USAID/Lesotho in 
procurring the lervlces ot consultant Toe lIelseth vht) had 
previous recent experience in Lesotho vith ~OA and Conservation 
D1vision, to a.siat the_teaD leader in lnitlal contact, vithln 
the Conservltlon and Range HAnagecent Divisions. Also a abort 
t.ra coosulting hydrologist h~a assisted the Encineerlns 
•• ction. ~o date ~bout ) p~raon Donths at ahart-term 
eonaultant tlae hAve bee~ uled. 

lbe technlcAl a~al.taoce job descr1ptlon. de.crlbed In Annex IV 
at PP were revieved with e.cb .• tatt aaaber. The r.viev t.am 
tound thac"vithout "exceptlon the quallticatlons at TA .tatt 1. 
yftry hiah And each individual hA. a talrly lood ,ra.p on thelr 
relpective duti •• and rcapooaibilltles a. outlined 10 the PP. 
Iove.er, in a tev c •••• th~ job d •• criptiona do not adequat.ly 
r. f le c t the v 0 r k I a "d ott h. !. x per t • I. t 1. • u 8 g e • ted t hat • l 1 
Job de.cr1rtioo. be revi.ved in 11ght ot current .ituation end 
workload .nd adjuated •• nceded. 

'arr!clplnt Tr~1nln~: The p:oject p~per lncludej plans tor 14 
p.rlon y.~r. at lonK terQ academic trainlng at the H.5c. 10Yol 
aad ]6 person yeare at tho B.Sc. level. LonR t.ra tr41n!n, in 
Africa is .1.0 planned to Include 18 parlon yn4rs at thQ 
Dlploaa leyel and 28 perlon year. at the Certiflcate laval. 
Sbort tero tech~lc~l tralnlng lncludea 4' poraan aontha 1n thc 
U.S. rund. are .lv.a114bla for 1/. short co"rlS~a of 2j 
pa I' tic 1 pAn t. e. c h 1 n [. fJ • a tho. T hi r t 'i -" I x II t 1111 Y ~ 0 u r G .J r C 41a 0 
plenned. 

Thc project ,. pretently Utili 4hIlJ(J ot IIche,ful" ln lonr. [orll 
t r a I " l n :: 'J ~ t h 1 = 111.1 l v 1 J \J.1 1 Ii "l r« .. d 'I P 1 .a c ".1 ;1 l U. ~ • 
_nlveraitl •• and on~ •• lccted to dep~rt ln l?Bl. (5of'l Table 
16-2). Only thr •• aore InJlvlduala n~ad to b~ •• 1actnd [0 

ca.plo'e placecaent ot all lone t.r~ U.5. tf41nlng partlclp~nt •• 



TAILI 16-1 
TEC.~ICAL AIIIITA.CI TIAM - ICIIDULI or POSITIOHSlcOKHITHI.T - LeaD 

POSlTIOK 

1. Saator •• n •• K.n •••••• t 'p •• ial1.l 
IT~.a Coordinator 

1. l~n •• M~a&,ca.nt Sp.clalt.t 
rl~anln,/lnw.otory 

3. l~~ •• Ha .. a,caent Speclallet -
l&~,e Dcwelopaont 

4. 14~~. K~na,eaent Sp.c1all.' 
ftcb! Cr •• ratlolll 

S. 11. .. !. 1:' M.;, r. a , ell II: n t S pIC 1 a 11 • t 
C:&'I~C Hana,cacnt 

6. ~~~l=ult~r~l [n&ln •• r-Con •• ryacloa 
1. Ar.rl~ult~r.l [niln •• r-Con •• r.atloa 
I. C~~~.ry.tloe lator.atloa Speclalt.t 
9. Co~,.ryat1on SDll Specla11atoer 
10.Cwn,.r.~tlo~ A,roQoQI.t/flacaer 

~t.lcl.trat1Y, A •• l.'act 
PrOj~ct Sacret.ry . 
AADea 1 - Tralalca laput. 

HAKE 

IUela L.IKartln 

T.rence O.Wheelo: 

La r r 1e C. W. a y. r 

1.0. !utflnlton 
Le roy Sc h. re r 
\1:'1' W W.lch.rt 
Eric Sch"lone •• c 
P. Katthew Cauley 
B. Wally 'au.cb 

•••• ":. Leaol. 
IM •• okhal. Kobetla 

DATI or 

loR 11 VAL 

Septe.ber 1981 

Jar..uary 19&2 

January 1~82 

Janu.ry 1982 

April 1982 
Aprll 1981-1982 
Jun. 1982 
October 1981 • 
Septeaber 1 0 82 
.Karch··1981 

Deea.bar 1981 
JaGuar, 1982 

PROJICT 
TEIH O' 
rOS1TIOI 
PERSON YIA .. S 

6 Y.a:r. 

5 Y.aT. 

0\ Y •• :r. 

STear. 

2 Y •• r. 
1 Year 

z;t Y.ar. 
4 Year. 
J Yea r. 
0\ Year. 

5 T.ar. 
~ Y •• It. 
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ODe p.rtlclpant h., b •• a •• nt to th~ u.s. for Ihort tara (10 
v •• t.) traln1ne 1n pa.ture And torA&.~. Thrae Clore .tlould h.y. 
b •• ~ ,.nt tor 4hort ~er~ tr~tqlnl by this time tor thr projoct 
CO bft on Ich.dulo. Houlllv.r, they h.ye b •• n llientltled tor 
tr.l~lne 1n oarly 198). 

Tab!. 16-2 
SCHEDULE OF PARTICIPANT TRAIHINC 

No. ot P~rtt~!nA"r$ No. ot PArtlclp~nt. 

LEVEL tIAI~INC; 1010,111 ULvl.1on ConservAtion O!yl.lOQ 
'lanned In-P14ce P14nnod In-P1Aca 

M.lc. , 1 1 ) 

I.S. 6 , 1 411 
Diplo •• 1 1 :) 1 
Ce l't 1 tic a t a 7 7 -
Sborr cerll - USA 12 1 10 -
Sborc t.rtl-Le.ocho '0 40 ,10 40 
StudJ Tours 20 1 16 -
1/ aD. -p4rl1c!;tAnt return.d buc " .. craneterr.d to tbe • •••• reb 
D1vl.10n. 

Thr ••• hort cour ••• (uor~.hop.) havI b •• n held tn L •• Olbo. oa. 
In torc.tt~ utt~ )0 participants. one 1n ~4n!! vlth ]0 
partlclpAnts and one In U4nA!_Cent ulth 20 participant.. On • 
• tueSy tour h •• b •• n h.ld uhlch lnelud.d 2~ participant •• -Tea 
aor •• hort cour ••• and 'iaht _ T, .tudy tour. ha~, b.o~ 
• c b. d u 1 ,. d . ( ~ II e AnD. "I 1). 1 t va. c 1, art., t h, " ~ v 1 , ~ t c ala t bat 
io-.arylc. tralnlnl n •• d. to b ••• pha.l:,d And hl,hl1Iht.d. 
fbi. c1p. ot tralnln, wlll •• al.t t~a 01v1.10na1 and 01~trlc~ 
.tatt to bcc~a. more .cttled In (h,lr curr.nt po.ltlon. 1n • 
litbc ot the frequent .tatt chan.,.. Allo It 1. the opSnion ot 
cbe r' •• l.~ teua th .. t aaru •• o.nt tralnln, .hould b. erra'lleeS tor 
••• an1 lona-tara train ••• a. po •• tbl. b,eau •• of the 
.ilaltlcant ••• b.ra ot USAID traln,d ».aotho uho ar. placed 1a 
••• lol,tratlv. rol... Thl. tralalDI could al.o ,. ottered ••• 
• ,.clal vork.bop ln couotry. 

http:Dilvtsi.on
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Co.aodlttes: The vehicle. purcha.ed for u.e by the lanse Hanasemeftt 
aDd Conservatlon 01vl.lons prIor to D.cemb~r 1981 included eisht. 
4-vheel drl,. (4WD) plckup.; one 4WD .tatlonvagon a4~ tvo .edan. at 
• total ('o.t at ~88.69l.42. The vehicle., a. purchased and t~r 
Uivielon a •• lILaent, are a. f~llov., 

lesi.tra t 101 

Dlvl.to~ Hak. Hodel and Body Style Number 

Con.ervatlon ~oyota HI-Lux 2000 4WD v/canopy Y6l32 
Conservatlon Toyota H'--Lux 2000 4WD vlcanopy Y6lll 
Con.ervatlon Toyo.ca Hi-Lux 2000 4WD vlcanopy Y6Ll4 
Con.ervatlon Toyota Hi-Lux 2000 4We vlcanopy Y6ll5 
Con.ervatlon Toyota Hi-Lux 2000 4WD v/canopy ,Y6l47 
Con.ervation Chevrolet Cbevair 1.6 Sedan 4 door Y9973 
1.&11le Hgt. tandrover Plckup PU?4,4WD v/~anopy Y6090 
lanle HI':. Landrovt:r Picku~ PUP4.4~D v/canopy Y6091 
bnle Hit. Landrover StavlD BUP4.4~D v/canop., Y6089 
"anle Hit. Toyota Hi-Lux 4YD Double Cab Y6181 
I.&nle Mit. Chevrolet Chevalr 1.6 S.dan 4 door Y6054 

(Note: The Con.ervation vehicle (Y61J2) vas heavily damased 1D a 
colli.lon. Repair bId. to' detenlin. the fea.lbillty of rebul1dlDI the 
vehlcle are beinl reeelved). 
(Source: LCItH Project leport. Nove.ber '.982) 

Th. Con.ervatlon Dlvi.lon ha. purc~a.ed the follov1nl equlp •• Dt' 
prIor to Aprll 1981 at the co.t. " *189.204.59. 

.~-

Caterpll1er 04 Tractor. 
lar. Tractor. 
Caravan., 

'Ia.ber 

2 
-7 
12 

(Source, LCaH Project leport. Nove.Der 1982). 

~arnl.blDI. tor the nev Kanle Dlvl.10n H.adquarter. bul1diDI 
vere purcha.ed for i7.980.l9. 

Order. PIO/c'.) for total of j89,319 bave beeD vrlttea to 
,urcba.e tral1ler •• John Deere tractor and work .bop .aDDual •• 

http:7.980.19
http:88,691.42
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The review team was Informed that, as Interpreted by the 
project TA team, the Ranga Hanagement Division comQodity lIse 
from the original PP does not reflect the needs of the 
project. A revised list for both divisions is In the procesa 
of being finalized. It Is regarded that the finalization of 
this list is a priority activity for AID/Lesotho and contractor 
project management. ~e concur with the re~ommendatiQn by the 
Land and Water Resource Development project r.valuation team 
(aee PES April 1980, page 16-1) that a complete physical 
inventory of ~ll non-expendable property of the Conservation 
Division be'undertaken in the near future. This task might 
vell be accomplished ~y one aember of the TA team possibly ehe 
Acr1cultural Engineer along with the Project Administrative 
Aasis~ant. Along with the inventory, an assessment of 
equip~ent and vehicles as to their usefulness, repair cost., 
and credibility in light of the COL financial constraints Is 
neces.ary. 

Construction: Tb~ Range Division headquarters staff moved into 
tbe newly constructed building in Septeaber 1982. This is a 
very adequate facilit7 costing about ~12S,OOO located on the 
saae sit~ as the Conserv~tion Di.ision H~adquarters wbich 
~acilltates coordination of these divisions. A contract with 
'Philllj)s 'telecoamunications (Pty.) Ltd. of Bloemfontein, RSA eo 
provide equip~ent for telecooounication system !or the nev 
office huildiog has been signed for about $20,000. 
Installation will be provided by Lesotho Telecommunlcatlons 
Corporation. The telephone'vas Icheduled originally as a GOL 
con~rlbution bu~ du~to.cu~ren~,constralnt3.tbls itaa,i. beina 
Dicked UP by' pro'lece funds. 

Conltruction of the 6 s.nior ~oulea (townhouses) on the sita 
adjacent to the National'Teache-r. TraInlng Co~~ele 1s movlai 
toward c'~pletion (estimated Dec •• ber 1982). GaL is scheduled 
to provide the furnishings for tbes& housas. The tea. vas 
pleased to note that housing vas available from AID pool for 
.oat TA staff upon their ar~ivalin Lesotbo hence, loal 
accoaoodation in hotels vas not necessary 

Construction on housing and support tacilities tor the ranse 
.anageoent area (~~A) at Sehlabathebe should begin early In 
1983. This vas originally Icheduled tor completion by April 
1982. Specific design is nov receiving input from the proj~ct 
acriculture engineer, AID engineer and other team members. 

Judletarv Suooort: The project bas been providing funds o~ a' 
)0-50 b3Sis for cash payment to temporary laborers employed 
under the 13bor Intensive construction prograa engaged in 
buildi~& conservation structures. Also. s'Jpport is provid~d 
for soo. headquarters staft, fleld statf and transportation on 
the s~=c b~~ls. A~ounts ~PQnt to date are 16424.02. This ite. 
wlll need to be con~idarcd in the GOL counterpart fundi~g 
review to deteraine the size of future programs in ll&ht of 
&wal13ble resources. 

http:16424.02
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COL INPUTS 

Th. COL contribution of $4,211,000 as detailed in Annex V-A 1n ,p (i179,600 1n foreign exchange; $4,031,400 in local curren~) 
represents 26% of total project costs. These monies represent 
sianificant investments in personnel, training, construction, 
building maintenance and utilities, commodities and labour 
intensive construction. 

As stated earlier in this rev1ev there are Itrong indications 
that GOL v(il not be able to fully meet their commitments 
tovard funding this project. According to our information GOL 
has released very little funds for the capital expenditures to 
date. Recurrent expense. have been paid (at times late) 
although vith increasing restrictions on staffing and fuel 
allocation relating to project activities. In light of the 
current serious lituation, it ilrecommended that USAID/Lesotho 
and Project management aSlelS the situation and explore the 
Yiable options to reduce this constraint. Project outputs will 
b. severely curtailed unl.~s an adequate sol~tion is reached. 
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17. OUTPUTS 

Expected project outputs .nd magnitude of outputs vill be 
discussed as presented in the 10lic.l framework plan of the 
Project Paper CPP). Each output il prefaced with a description 
froll the PP. 

A. Trained B.sotho Staff 

%bere will be increased nuobers of Basotho t4ained and 
~s.isned to the Conservation and Range Mana&e~ent Division 
and compleaentary positions elsewhere in the MOA, which 
viII strengthen the institutional capability to plan, 
;ll1pl •• ent And manage expanded field conservation and r.nge 
developoent programs. By the end of the project, the 
folloving traininR will hAVA ~een completed. 

Type of Trainins 

Lonl-4'era u. s. 
A Kaster 
Delree (2 year) 

Bachelor Degree (~ yr.) 
Lonl-Term Africa' 

D!ploma CJ yr.) 
Certificate (2 yr) 

Short-re~ - 0.S.(2 110.) 
In-Country-Lesoth~'(2 110.) 

Study' Tours 

lfullb..!l' Trained 
lange Con3ervatioo 

4 
6 

J 
7 

12 
50 
20 

J 
3 

.3 
7 

10 
50 
16 

Upon coapletion of trainial, long~terll traiD~es_vil~b~ 
a •• iloed to positions that .~e a •• isted by .dvi.ory 
expatriate personnel to enable the returned trainees to 
,ain on-the-job experience and knovledge froll tbe 
expatriates to the maximum extent possible. All traininl. 
Including informal on-the-job, viii stronsly .mpha.ize tbe 
experience of practiCAl field operations and 
crainiDI-by-doinl conc.pts. 

the project 1s v.ll ahead of Ich.dule vith the placement of 
IODI-t.na trainees as discus.ed under Inputl .ection .nd in 
,Table 16-2. Only one tr.in.e to date h •• return.d but v •• 
tr.n.terred t~ a •••• rch Divi.ion. Annex 2 list. the 
ladi.ldual. and expect.d date of r.turn of lonl .nd .hort ter. 
tralaln, p.rtIcip.nt •• 

Th. TA t.aa ha. been Involved 1n t.aching 1n the local tr.lnin. 
ialtitutlons .nd plan tor. limited continued involvem.nt 
•• rlal the coatn, ye.r. A four cr.dit hour I.nior cour.e on 
lanll .nd !'3:~l.1nJ ~colo&y \loll t"ucht At the ::.1tlon.1 
Unlv,,:.,:., ot L~.oc~o b:-r the TO.11l LO.lder. The entlr. t~AII 
.kared the re.ponlibility of teachlnl & cour.e 1a .anle 
~Dal.aeat at the Le.otho Alrlculture Colle.e. 
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The TA team recognize. the importance of counterpart tra1nlnl. 
KOlt of the TA have one and 1n a few case. 2 counterpart or 
lnter1m counterparts v~o receive on-the-job training. However. 
the level of formal education of most of these counterparts 1~ 
DO higher than a Certificate 1n Agriculture which reduces the 
potential benefits. but these people are gaining valuable 
practical experience. It was observed that sone indtviduals 
holding degrees lacked motivation. An iuc~~ased involvement in 
the field ur the assignment of specific projects for whlch the 
lndividual has full responsibility may i~prove the situation. 

The review team note the lack of a national assigned to act In 
Chief Range Officer's position while the incumbent is in lon& 
tar= training. As a result an important opportunity for a 
national permanently assigned to the Range Division to galn 
on-the-job training with the LCnD team leader is being vasted. 
This is a substantial 10 •• to the MOA, especially the Range 
D1vision. 

The review team comple~ents the TA staff on their willingne •• 
to be actively involved in teaching. in-service and counterpart 
training. Ye believe it imperative that vacant positions be 
fl11ed and that each TA expert continue to work actively at 
Inserv1ce training in the Divl.ion context. Also of importance 
t. the involvecent of DiviRional staff"in training of District 
~ta!f ~n~ we .uggests tbat more effor~ be directed to th.~. 
actIvity. 
--

, Conservation Outputs 

The Technical A.sl.tance team has descrIbed tbe tollovln, 
process for conser~ation plannln~t 

The conserv~tlon planninl eftort is an interdependent 
.ystea requiring input on a coordinAted basis from all" 
technical ele.ents of the Con.ervation. Crop., aanle 
Kanalement and Liv •• tock Div1.ion.. No .1nlle di.cipllne 
of an .!fective conserVAtion effort can .tand alone -- each 
1. important to the .ucces. of the totAl con.ervation 
effort. The conservation eftort i. ba~ically conducted 
~ader the ausplce. at the village level Con.ervation 
Coma1ttee vhich 1. duly elected and repre.ents the plannla, 
.aLt. DurIn. the planninl proce •• , the Con.ervation 
_.~i.ion planners vork wlth the committee. Proble •• are 
!dentifled. dilcu •• ed and alternative solutions 
coasidered. With the c~ncen.u. commitm.nt of the co~mltt.e 
person., the conceptUAL plan become. theirs. not the 
COL's. Follov1n~ d.t~11ed area analys1s and p14nn{ns, the 
Enlineering Sect10n ~nd Soll. 5ectlon make. the nceded 
I.r •• ,., prepares desilns, etc. and the local Divi.Ion 
~epres.nt~tty. l~y. out th. vork. Operatlons Sactlon thea 
'nLt1~tG' tn. on-.lte actlon pro,ra~ nt planned work and 

http:plann.ng


installation of structur~. aDd measures. 
involvement 1n this effort includes TA to 
enliaeering section, plaDnln,/1nforaation 
operations/workshop .ection. 

Project 
the 80i1 .ection, 
.ection and 

ne .easured outputs as outlined in the PP are dell'neated into 
(1) Coaservation Plan., (2) oa-farm plans, (3) Conservation 
aeasures and (4) Employment Beneration. These vill be 
di.cussed separately in the above order, vith an introductory 
paralraph taken directly from the PP. 

1. Conservation Plans·- The prolram of conservation plannin& 
initiated under earlier AID-supported projects i. to be 
continued and expanded. By the end of the project, an 
additional 1S0,000 hectares vill have a .oil .urvey and 
aapping - tvo-thirds of the area viII be rangeland and 
one-third ~ropland, and 2S additional area conservation 
plaa. viII have been prepared coverial 50,000 hectares. 

Accordiaa to our information seven area plans have been 
coapleted to da:e totalliag about 9,700 hectare. (See Table 
17.1). Yn addition there are a Dumber at plana in various 
sta.e. of progre •• v~th iaput froa the soils, enlineering and 
p~anning sections. The area involyed in-progress would excead 
5,500 bectare.. Progress tovard aeetinl the tarlet ••• t by the 
PP appears_to be adequate althou,h the recent .taff transfers. 
and budiet re~trictions for fuel aay become a .erious 
constraiat.- 'Soils .~vey. coaducted by the .oils·.ection are 
Drerequisite to the~oopletion of th. aret plans and-could 
'lti~oae"a liaitat'ioQ CSll th8 ent"ir'" proc.... Al.o" the variou. 
sectIon received reque.ts tor a •• iatance from outsIde their . 

. 4lYlslon vhich at 'ti.e. further limit. tbeir tI.e to work on 
con.eryation plans. 
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TABLE 17.1 

CONSERVATION PLANNING UNITS 

A. Comple ted 

KAKE LOCATION DATE 

1~ HorlJa Velt Kat.lenl Morija S.ptember 1980 
(Ma.eru Dist.) 

Z. Ba 'ako Tbaba Bo.ia January 1981 
(Mal.ru Dilt.) 

3. S.hlab.nl Thaba Bo.iu October 1981 
(Hal. ru Dist.) 

4. I.re. Hontlo1 Bur.a Ar.a II Karch 1982 
(B.rla Di.t'.) 

5. 101010 Vall.y Ho1010 r.bruary 1982 
(Butbl Butbe Dilt.) 

6. Hphala-Malimonl Tloalnl Project Kay 1982 
(Hal.t.nl Dilt.) 

7. Bankhaba ~olonya.a No •• mber 1982 

'I. Ia froar.ll-

I. ,EoloDyalu, 
% •• Ra H.9,alla 
"l •• butblatlona 

(L.rib. Dist.) 

L.~lb. Diltrio. 
Ha.era -I)i. trict 
Hal.ru Dlltrict 

,rotal 

HECTARES 

1533 

773 

3500 

17'7 

Z98 

'70 

8S0 

500 - . 
1000 
4000 

""The-Sol11 S.ction ·ba. th.,.fnl1",vlal'curr.a.t vork10ad pendlnl: 

1. Upper .huthl.tlana C.tch •• nt •••••••••••••••••••• 
z. aakboiti ~i •• r V.ll.y ••••••••••••••••••••••••••• 
3. lAS. 1.I.arch Plot. and Fl~ld Trial Ar.a •••••••• 
4. kolo Labor Int.n.i •• Ar.a ••••••••••••••••••••••• 
5. -'al. Man.s.m.nt Ar.a No.1 •••••••••••••••••••••• 

rot.1 ••••••• 

36;'00 
'.400 

400 
2.000 

34 I 000 
78,300 

h 
Ba 
Ha 
Ha 
Ha 
Ha 

the r •• l.v t.a. v.s a.k.d to aote th.t the potentl.l vorklo.d 
cap.city lor .oil .ur •• y •• nd •• pp1nl 11 r.lat.d to curr.nt Itaff 
aDd ayail.bl. tr.nlport.tion aad tb.r.for. il not k •• pinl up to tb. 
,.adlal vork. About 12,000 hect.re. hav. b •• n mapp.d 1n p.riod 
Jaau.ry throulh Jun. 1982. Curr.nt It.tliol is 1 ••• than .d.qu.t. 
fol10vlnl the tranlf.r of oa. prole •• ion.l to administr.tIon 4nd 
.Dd ol contr~ct for tvo Pe.c. Corps technic1Ans. Also. major 
coaleralnt h.1 b.an ·periodic inltitution ot .uat.rley prolr ••• 
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which 'ground' vehicle. due to budget limitation. for fuel .nd 
.ub.i.tence for field perlonnel.- The Soils Section is .110 
dependant upon inputs froe the Research Divilion Soils Laboratory. 
(AID Funds .l.re being uSI~d to equip this lab). For more than 1~/2 
years the Research lab has provided very limited services. 
According to 80il secti~" staff, this has seriously hampered the 
progress of soil survey. It appears that the lab manageaent need 
improvement. It is clear that these situations can severely hamper 
the outputs and unless this situation improves, the projections 
from the project paper for soil survey may not be reached • . 
Considering these cons~raint., it may be more beneficial for the 
.oils section to concentrate their activities on soil su~veys of 
.r.ble land. Soil surveys oc rangeland are useful in planning but 
.re not really necessary to ceet projected outputs, whereas they 
.re necessary to complete cons.rvation plans. It wa. also 
,ulsested that the level of intensity or specificity of the soIl 
.urveys could be adjusted if they are found to b. more 
.ophisticated than needed by the u.er •• 

It is the opinion of the reviev teae that the LeRM project 
•• nagement should ~eview the curreDt situation and establish 
priorities that would allow the TA and project resources to be u.ed 
.s .ff.ctively as possible on project activities Yhile recogn1zinl 
their wider responsibilities. Splcial .ttention for providins 
.d.quate conservation input should b. giv.n to the Range Hanagee.nt 
Areas (RMA)-nov being· ~stablished by the Ran,. Division •. Plans ot 
vork completed by each·teae meeber and .ection should prove u3eful 
in as.esiing prog~ess tovard reaching project t.rget.. ~e .~go.t 

that p.rhaps:the pr.sent in-depth .oil lurv.y. ~r.~aot ~~ces.arT i« 
all .ituation. and could be adapted to the •• riou.·u •••• 

2. Oo-'a:-o Plan. 

Aa orsanized .y.tem ot conductins comprehensive 
pl.Dning that integrates .land us., cropping aDd 
.ation needs yill b. dev.lop.d and introduc.d. 
ead ot the project 20 Planninl Team. viII have 
orlani:ed and they vill have carried out 2,400 
,laD' that viII cOVer 6,100 hlctar ••• 

on-farm 
con •• r­
By the 

be.n 
on-fara 

It i. clear that this output vas consldered by the PP de.iln t ••• 
to be the k.y element ot the con.ervation activities of the 
project. ~he tollouin, excerpt trom the t.cbnical aDalysi •• ectloD 
of the PP eQphasi~es this point: 

The center place at thl con.ervation activitie. ID 
Chi. project ~111 tol1o~ the lucces.tul progr~a 
.ethodolo~y deY.lo~.d under the :h~bA 8011u project 
aad continued und.r the LAnd and Uater Risourc.s 
De ... lopaent Proj .. ct. ':>ut ~111 e~~.'nd th" "ppro.1Ch 
to 1 n..: L u.! IJ 'n : ~ .; :" .1 t 12 IS 0 f'1 - r ., r ~ ,,1, n" v h 1 c II u 1 11 1 n vo 1 v. 
tr.laed conlorv~tlonl.t. d.v.loplng la"d u.~ And cropp!n. 
,lan. '11th 'aroers .. Th .. "",,-I ..... .. , ___ •• 1" f_ ... t ....... 
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coa.ervatlon of vater as veIl a. ~oil, and viii 
•• ph •• ize Bood m.nagement and improved production 
practices for both live.tock and crops as the1 .re 
ia.xtric·~ly linked. Th. specific details of on-f.r. 
plaaning will be prepared by the Conservation, Ranse 
"an.gement and Crops Divisions with the assistance 
of the expatriate technical assistance team, 
particul.rly the Conserv.tion Agronooist .nd 
IDtormation Sp.ci.li.t. 

AD lmport.n~ development .ince the PP vriting vhich directly 
l.pact. on i=plementatlon of this .ctivity is the enhanced role ot 
the Di.trict level ataff due to decentraliz.tion policies of MOA. 
~vever, wbile on-farm planniag now i. done .t the district level 
rather th.n by divi.ion ~taff, the r.sponsibility froQ the project 
yievpoiot would .till fallon the Con.erv.tion Agronomist/Plann.r 
eDd the !nform.tion Speci.li.t plus counterp.rt .taff to train .ad 
sanitor implement.tion. 

%be re.i.w t.am va. infor..d that on-f.rm planning only occur. ia 
tho.e .reas vhere conserv.tion mea.ur.s have been in.t.lled •• p.r 
ar •• b.led Conserv.tion Pl.n •• nd m.ps. Furthermore, the district 
coa •• rvati~n ••• i.t.?t. are now responsible for dev.lopment of the 
pl.n.. According to our inform.tion a one-d.y b •• ic tr.ining 
•••• ion v~. Siv.n to di.trict at.ff on the ·.ubject of on-farm pl.ns 
iD J.nu.ry 1981 (.bout 2 ye.r •• go).,.-It .i. our ob •• rv.tion th.t 
tb. on-farm pl.nninl pr.paration and implem.ntation h •• lars.ly 
••• a l.ft to· ths di.trict c~n •• r •• tioq,J.~i.t.nt 'i.nc. that . till'. 
althoulh d.t. ia beinl coll.ct.d fro.· the •• si.t.ntl:by proj.ct 
couat.rpart .t.-tt.~AaD"x·l li.tl':c-tr.-output crf' pl.n. as r.port.d 
by tbe plannin, a.ction •. A a.mpl. t.rmplan il att.ch.d. 

Ul.ca •• io''- -vi th -.-taff-t ro. ·thi Con· •• r •• tion Di vi.ion a bou t o.n-t.na 
,lannin, highllsht.d tvo •• in il'u". Pir.t - r.spon=ibility for 
.. -f.r. plannin, ha. b •• n .hitt.d due to d.c.ntr.lized operation. 
ot Con •• rvation Divi.ion bUr curr.ntly il not .dequ.tely .ddr •••• d 'y proj.ct Itaft. S.cond --iepl ••• atation Ich.dul.,.nd on-far •. 
,1 •• output .1 .hovn ia PP .Ult b •• djult.d to r •• liltic.lly 
refl.ct curr.nt lev.ll of relourc ••• v.il.bl. to the Divi.ion. Th. 
,. proj.cted ontput 1 ••• 1. v.r •• It.bli.hed prior to July 1980 
Cdat. of dec.ntraliz.tion) .nd, th.r.fore, .r. not nov r.ali.tic 
wb.n coa.id.rinl pr ••• at .tatt. 

It 1. the opinion ot the reviev tea. th.t the above tvo il'u~, ar • 
• el1. and adju.t •• nt •• u.t be .ade to r.fl.ct the curr.nt 
.itaation. Th. Conler.ation Plaaner/Agronomi.t and Con •• rvation 
I.for2ation Specialilt b.y •• u,'.lt.d the followins chans •• : ' 

Ca) On-faro plannlnl loal b. r.duc.d froQ 2440 to 1220 with l~ 
,1.aalal teama in.tead ot 20 op.ratiol ia the di.trict. (1 •• ~ oae 
,.~ .'atrlct). Chanl' pa,. _. 17 aad 18 in LeRD PP docu.ent 
oIccordLn,ly. 
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(b) Since the implementation schedule on page 46 of pp .hovi 
on-farm planning to begin about October 1981 (i.e., 0+15), thil . 
• hou1d be reflected on page 18. On-farm plans are to begin in 2nd 
project year (i.e, June 1981 - June 1982). According to --
lnforaation listed in Annex 3132 on-farm plans have been coapleted 
vhi~h is well above the projected number. Howeve~, while the 
review team recognized these accomplishments, there 1s a concern 
that greater involvement and follow-up by appropriate project staff 
In the 1aplementation of the on-farm plans is 'necessary to 
adequately assess their ulti=ate uti11ty to the farmer. The PP 
refers to a'127. increase in productivity by farmers following 
on-farm recoamendatioijs. Enough data must be collected to insure 
that increased production can be measured. 

Th. key for the success of on-farc planning appears to be 1n the 
planninb~ teams at the district level composed of officers from 

conservation. livestock, range, crops and extension working 
together at iaplementation. The training and monitoring of th.s. 
officers in on-farm planning would seem to be a major 
relponsibility of the Conservation Division project staff. 
addition, the concept of a ·planning teac· doesn't .eem to 
current district level organization. In each district the 
Agricultural Officer (DAO) is responsible for all planned 
activities. Be is assisted by Subject Matter Specialists and 
Extension personnel. To set ,up an "on-farm planning team W may 
confuse respo~sibility for. the activity. In reality the DAO plus 
his scaff are a team. Since the Distict Itaff have not had much 
experience in working together, ve believe that discussion" and 
train~c6 should be init1a~ed by .. the Conservation Di~ision 
plalUling section in order to' cOile" up with" workable solution. 

In 
fit the 
District 

3 Conservation Measures ~Ibe building of conservation 
structures is to be'co:lt1nu~d-and expanded. :'By the enel 
of the project, an additional 4~OOO hectare. vill be 
protected by terraces and 60,000 hectares by diveraionl • 
• acerways and other .tr~ctur.a. 

The building and constructIon of the con.ervatioD mea.urea and 
.tructures called for by the conlervation plans ift the 
reaponsibility of the Operationl Sect10n Which work. out of the 
cona.rvation vorkshop. This project has provided h~avy equipment 
to uPlrade and expand their capacity to construct the~e .tructurea 
(a.e itee 16 - cocmodity input.). The review team vi.ited the 
vorkshop plus aeveral lite. to observe actual construction. Our 
ob •• rvatLon V~I th~t the workshop was veIl .taffed and managed. 
Th. ~~JorLty of the equipcent i. 1n good repair. although certain 
aodels uere obviously out of aervice more than ethers. Ye vere 
In!or~ed that ~ork~hop statt could benetit !roc additional 
training, elpecially tor specialLzed equipment. 

Ther. do •• appear to be • lubltant1nl ~mount ot equ1pment lylnR In 
d1!!~r~a: loc~:LQns throu~hout Lesotho th~t 1~ not u~od. The Ch!ot 
CODs~ry~tion Otticer 1nioraed u. of plana to .ell exce •• equ1pa.nt 
aDd con.olidate the mo.t u,eful. The review tenm concur. with thll 
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plan. We 8uggest that USAID/Leaotho take an inventory of AID 
purcha8ed equipment determine their potential use ~nd recoa~end 
equipment for sale.!/ Money from lale of excess equipment could 
balp purchase .par~s an~ eQ$entl~l vorkshop/~alntenance toolSe The 
.ale would need to be coordinated with the MOA to ensure eonle8 
ver~ not lost to the GOL central lund. Possibly a revolving fund 
could be established. With the increased eepha~ls on 
labor-inten~ive construction, a neu look at equipment necessary to 
meet objectives of operations section is expedient. 

The review teae was unable to collect quantitative data pertaininl 
~o the aeount or numb~r of conservation structures constructed. It 
vas observe~ that the operations section operates quite 
1ndependantly froe the engineering section thereby making 
coordination of design and operations/construction quite 
difficult. We were told that in the past the two sections worked 
.ery closely. It 1s our opinion that greater liaison of operations 
.ection with engineering sectlon would be beneficial to both 
sections and possibly should be put under a cocoon head. It would 
appear that this would be ouch more efficient and allou 
facilitation of the conservation outputs which include both design 
.nd construction. 

4. E~ploy~ent Generation - Cash payeent tor inten.ive 
construction of conservation structures has been 
tested and deemed successful. By tbe end of the 
~roject. 100 Bisotbo ~~ch year will have baen 
.•• ployed on a temporary'baais for a total of 1,800 
person aont~s,~f work on labor intensive construction 
'activitiel to support buii~ing and maintaining 
con8ervation structures., 

The review-,:caa-v1sited-the~conservatlon aroa--yhere watervayca and 
~.rrac. are being constructed by labor intensive methods (hand 
Labor). This activity has been in operation since September 1982 
(2 .onths at time ot writin~) and appears to be progressing quite 
•• ti.tactory. The delays in beginning has been attributed to lack 
of coapletion ot the planning tormat and engineering design of the 
con.ervation prdctlces. Presently About 50 aan are employed at 
13.00 per d~y under the superv!~ion ot two conmervation a.alstant. 
and an engineering officer trom the engineering .cction. The COL 
b •• provided the tunda tor tha~e wft~es, on a co.t .hAring 
r.tmburs.acnt ball.. It should be noted thAt the projert was 
••• ilned to provide tunds on the blull1 ot declinlng 311101lnt. 
annually. but thi. hal been 4djusted to a 50/50 bAsis tor lite of 
,roJect. this arrangement needs to be reviewed at the time of the 
project tin.ncl~l r~view. Wlth the increA,ed co~t ot equipment • 
•• 1nten~ncft ~nd tu~l, tln economic ~naly'ls at coats at 
.qulpcent/14bo~ con~truct~d 'tructure uould bn udn!ul intoro~tlon 
for operation •• ection to determine coat .tlectivene •• at their 
.per.tton,. 

AI Sial1.r CQcoa~end&tion a~ PES-LAnd 4nd U4Cer Reaourc. 
D ••• 10pcent ProJa~t tv~luAtlon Aprll 1980. 

http:montlhs.of
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c. aANCE OUTPUTS 

1. lanse Han3~ement Area eRMA) - A ranGeland area vill 
b •• elected, established, and developed based on sound 
.anasement and operation prlQc1ples for use ot rangeland. 
and related resources. 8y the end of the project, the 
raDgeland area vill be selected and functIoning and on 
the area: (a) a Grazing Association uill be organized, 
(b) a range reconnaissance survey coopleted, (c) a grazlnl 
aanageoent plan developed and ioplemented, (d) an anioa1 
h~alth program established and iopleoented. and <e) a 
.arketing prograo 4eveloped ~nd operating tor Cra:!nc 
A •• ociation oembers. Based upon ~xperience and inforoatioa 
acquired froc the first RHA • second RHA vill be .elected and 
pr.liminary plans implemented by the end of :he p:ojact. 

Th. aHA ha. been selected tor the Sehlabethebc dip tank ar.a 
according to the implementation schedule. Hovever. rural 
conltruction has just beo'ln 'IIhich i. behind the schedule coojllltloQ 
date of Harch 1982. Remoten.ss of the .re., delays in the 
•• lection of the construction site and facility design contributed 
to tb. p:obleo. According to pl~n •• facilities should be compl_tld 
at Sehlabethebe headquarters .ite by June 1983. It ahould b. noted 
that tbls delay h •• put considerable strain on field statt in term. 
ot bousing. Fortunately an existing ~4cility ~C4r Sehlabathebe 
h.ad~uarter. site has alloved statt to locate in the area accordlns 

. co .chedule but this should not deempllll,iz:ed the need to speed up 

.~he coapletion ot cocstruction. The po.sibility of changina th. 
d •• iln ot the .enior bousing to Include ~ore.cot-;l.~re. or nuabftr 
of rooe. for eventual conv6'_.:10'n-to, a duplex-Jhould con.id.red. 
Thla would serve t'110 junior COL Itatt one. the project is coapl.ted 
vbich •• y be delirable troa the Itandpoinc of.incr.aslng tbe 
abll1ty ot the-COL-to carry.out incra.aod extenlion activity ib tb. 
ar.a. A Itaft houle ,re.tly exceeding exilting COL .t.nd.rda vould 
DOC b. de.irable. The reviev tea. fe.ls that t.cilitie. and Inputs 
b.yond the capacity of the COL aDd the Association to aalntaln or 
.til! ze should be avoid ,d vb'e re po. si bl •• 

A counterp~rt to the Field Operations Range Specialilt ia 
•••• ntl.1. Thil officec should be alligned and transferred to 
S.hlabethebe before the present counterpart departl for tcainina 
wbicb 11 Icheduled for June 1983. A .ocial lurvey has be.n 
coaducted for t~e Sehlabeth.ba area and is prelently beinl .u .. ari,ed by a conlultant trom the NAtionAL Univec.ity. V.luable 
•• ta has be.n collectad and .rfort. need to be aad. to enluce that 
Cbi. report is coapl.ted soon. 

Ca) Cr.%tn~ A •• oct~[ton The Cr4ltnr. A.Joc!~tion h •• bften or!~niz.d 
OD ,cheJul. And tho conltltutlon and by-1Au3 drafted but not yet 
approved by MOA or Hinlltry ot Coor4rAtlvcs Jnd Rural 
D ••• lopnent.The cooperation and enthut! ••• ot the princlp~l Chief. 
"ro., c!:t.:~ .I:\.! \'!11.,~"r!& lr;cl.,Jl'lcJ 10 th., :;r;hl.1P4th"b" ,\:;oocl.ltlon 
.a r II 'II (H '1 01 nc.o IJ C .1 .; 1 n, • r h" L Cit 0 t a .:I m .t: e.l1 t h 4 t trill p ,\I It 1 n, b 1 ••• r~, yl11a •• rl vho tradltl~Q41lt u •• ~nd hAve .It~blilh.d c~ttll 
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pOlta In the area could becoce a aerloua problem. A public 
relations/extenslon C4cpaign il pl3nned tor the area to address 
this problcQ but 'he reviev tC4~ teels that Dlstrict MOA It3tt 
ahould becoce oore 3~tlvely involved. No Dlstrlct Ext~n$lon st~tt 
have yet b&!cn .laslgned to the SehLlbethebe are.) vhich inctud;;".l 
large popul~ti~n of oY~r ~OO hJu&~h~ld~. Under the prc~cnt COL 
plan one extenalon asslst~nt 15 to Serve up to 600 households. J' 
COL cannot provld~ the necess4~7 st~tt SUppOft, the project C4Y 

ne.d to consider directly hirin, oln Extensio', A59istoln': :;0 vork 
under the DAO In the Sehl.1berhebe Are~. The LCRD tC.10 and 
counteqLlrt5 should poly particuhr Attentiol . .lnd usc tl~e eXjlerlc:ncl 
ott h e G r .) ! 1 n ~ A 55 0 c i ol t 1 0 n ol tOe gel uk s n c k v he .. c : h e ~! r '1.l kiP r 0 j c C t 

hal been !~cct! vith serlous ;>robleos. anI! (.lllu:e to control 
l1vc:scock tre$tip.lslI in its project arc",. ~I.'ljor pliyslc.11 inrut • 
• houll! ~e kept to ol clni~uc untl1 arock control in thd RHA la 
•• IU red. 

( b ) a.l n) eRe '. 0 n n .1 i 'J , :\ n c: e S II r v e v. The pro j e c tis be h 1 n d the 
lapleccntolt~on ~c!\~dulc'5 Ucto~er 1981 dolte tor coopletlon ot Rans_ 
K.D.lge~c-:lt Survey/Inventory 1:14ioly due to the decision t" coopleco 
• Niltlon.ll ?..Jnge Sllrvt:y vlth nev color olcrl.sl photogr4phy. 
Houever, inltl.'ll e$tl~4tc' h~vo been made concerning recocccnded 
.cocklns r3te5 and gr4:1ng ."teos even vlthout the !nventory. It 
1. an:lclp.lted tholt "the lnventory vlth 1/20,000 :Jc.llc oapplnB viii 
be c~~;>l~ted ,oon .,tter color AeriAl photography 1, 4va114blc trom 
the N£tlon~l lAnge Survey (dl,cul,cd lAter). 

Tb e ) 4, 0 0 0 h " r ol n K e c .'1 0 ., gee cot .. rem h A:I b t: t: n • lJ t t C ., t II I! t 0 h A V. • a 
"carry10s C4P4CUY at 4,600 Anle.l Unit" (AU's) vh1ch 15 41eo.t 8 
t 10 e. -t h 0 s U.e ~ 1 nit 1.& 1 l, . P 1.1 n 0 c Ii (6 a 0 AU' s) 1 nth c ? r .:l j e c t P.i p" r'. 
Th. rcvlcu te4c ~ellcve. thAt Althou£h the 4reA i, lArga the cholc. 
ot thit slta v"s a Ulse declsloa in th4t it tIt' vlthln the pr ••• nt 

- i. D I a 0 1 v 1 1& Ion I s - pro;; r A:2: . i : e • ~ too An" R II ,1! p t " n k Arc", 0 r 
vac.r.hed. uhlch filll under the Jllrlodlctlon of one chlef. 
Bowever. the project vlll probably oot be able to reoAln on 
ach.dul_ or ooet Ita g041, for the aHA without lncr~4s~d fln.ne14l 
and It&tf dupport. One op~ion 1. thAt. con,ult4nc could be hlred 
to conduct the r.anr.e It lantory tor the llH'\. ':'hi. voult! not on1,/ 
.pe.d up th,. In'lentory blJt rele ..... tloe !or the FlelLi Ojlcr4tlonl 
toaD •• aber to concontr4tc on the davalopocnt ot the Cr4:1n! 
Aa I 0 c 1 .. t Ion • 'oJ 1 tho u t • X t r £ h e 1 p t h II d e val 0 I) C <1 n tot " v arM. 1 n " 
(iralln, A.Illucl.stlon that no\l In'lolvn. a40y aoro aal:uc:r:s thAn 
orillnally plAnned. molY b •• erlou417 lop41rad. 

(c) Cr~tt"~ ~1nl~ft~rnt Pl~n n~ I~A. The Kr4~lnK c4n4g~~nnt p14n 
va, • ( h c .1 \J t 70S: I) r .: 0 ::; i) t q t-l-;;-;-b yAp r 1 1 1 ') n:! but h '" ~ n I) t lJ c: and 0 n _ • 
The rc ... on'.l tor the ,Sfll.sy v"e th.tt thllt pl.ln 1:1 11njlCllllJI!nt upon 
coapl.Clan ot tllll :I.ttlon~l ",,,nl{ 1n"'''1It;)ry .s11'S thn .S<:l~)' In choteo 
ot the il:!A.. r""ture~ tur s\j~:lctr. r"tl .in.! vlnlcr t.f,,:.tn~ h~'J~ baan 
Dipped .nd a rlll.at.loIl41 ,r .. ,lll, 'y"taCl pro~lo~.,J tor c,s<:h .,,,,:atuI4. 

c.n ~:~.\! .:'".~'-~.-:"::"',2::'!..·L~ .• ~h'. pro;lr .. "'"*;1 1.l,*utIl1.:.' 1n th~ 
OW"-'''''I 1>4 &'11" ~luJ"ct p~".c .howl&! bQ •• pAI\\I.d to lnclutJ. 4nl •• 1 

http:pro-r.4L
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.anas_aent and 1Qpraveoent. Th_ program 11 1n the pl~nntns ~) 
vhlch appeolr. to be on Ichedule. A !Lvclltock handling (",ell!: 
belng deslgned by the project encineer anJ a~nge Developcant 
Specioillst. The project should involve the Dlstrict Llvesto~ 
Speclalist 1n 0111 thOle progra.s bue at the .40e tiee train 
a •• aclatlon oecbers to eventuAlly t~~e over the responaibill:r 
aD1.a1 he~lth 4nJ canAgecent. 

c.) Harketlnv. ProSC40. Plans hAve Jean QoIde but have not bce~ 
II a c "0 e n ted A t t III s t 1::1 e • L 1 ve s toe k 'J U Y e r 5 inS 0 U t hAt ric 4 h:i \. , 
been cont~cted ~nd vorklng rel~tlonshlpl establllh~d. A succ. 
iaur VAS c~rr!ed out uhere 11veltcc~ ovner~. chlc!~ tco~ eAch 
.111 .. g e .. n d d 1 s t r 1 c tIt" ! t V 0 rob r 0 U ~ Is t t 0 SOU t h J. ~ r 1 Co2 told';':' 
about live.tock DArketiog SYlteol. br •• Jln~. todd~r product!c~ 

( t ) Sec 0 ,\(! R oS n ~ e !-i, n" g e ':l e n tAr eA. Ac cor d ! n g tot hop r 0 j e C t ., Il 

• 
t. 

• .. 

iul 

I tc. 

-· 
-a •• cond r"n~c c.sn~~c~cnt areA ulli be selected and prullnln~: 
plana !::lplecented by the end ot tbe i'r'oject.- The area shaul.! ..... 
a.lected ~1 ~oveDber 1?83 4ccordi~g to tho icple~cntatlon.­
achedule. Docl.ions concerninl the second AreA should loon b~ 

.ade. In light ot current .ituatlo~. serlous di~cusslon 4bouc :ho 
f4a.ibl11ty o! lcpleQ~ntlng a .ep&r~te ,~cond ~HA cc,t tAke ?l .•• 
CaDlidertng the ,arlous !ln4Dci£1 conltr~lot. f~ccJ by :he CC~, 
coatlT ln~uts ~hould'bc kopt to A al~lcuc to allov the ,ovcrn~rt~~ 

to cont1nue the process at eltabll.hing grAt1ng A,socl.t~on. 
throughout the country. ,The pOI.!bl11ty ot u,tng existinl 
vaal.hed •• dl~ t4nka. t4ra.i~ ox-drAwn 1cpleocot' 40J other 
,ow.rna.nt !4c!11tle. ahoulJ h. 1~YCJt11.t.d. 

It 1a 1n ouT oplnion that LeRD iupporc .hou continu. 1n the !~: •. ~ 
ar •• but be reduced over tlce -~ A1IJ~ the n.tlon~· Ita!t and 
a'loclAtlon ce~b.r. to L,.duA 4.'U~. tull canAlea.nt . 
r.';J0Il'llblI1ty ot [he .. rea b.tlJ":"fl: the f)-:o]cc:' en,:.: '.l.CaD :tuc. 
••• herl would b. Able [0 help ln the •• t .. blt.hElent at the ne~ •• a 
.ad to a •• llt the •• t.blllhed a •• octatlon at the tlr.t arc' 1t 
prahlell. dr 'Ie lo~. An optIon. "auld b. to .xp.tnd the JUfA to Ad J .. ent 
.r ••• and Ilulnt.ln the orlatnal h .. ad';1l4rtcri canter. Thll vou, 
alao allov the t.AEI tlDO to ob.erye l! .. !r.~ln, .Iaoclatloo \ 
able to becoue •• It-.uftlclent and cut Jovn coata. 

2 • • an.! • 1 .I " .i .1 n 11 1. I Y "l S r " ,. k . ~ .. " .. I II! !1 e !1 t "t') I { r: t II! II - !ly [h • 
• ad o-t--ti"'-;-tlil-:-',J ---:,-. -;r-;-'- tb-~- ~ r ~-i-;' c. t .-;-'-r~-,,-o n v, 1 1 h • 

. , r. par. ,S p r I) y 1 J 1 n: a:1 • n ,. ! ) _ '. 0 t r • n :t II 1 • n .S .. n 11 1 1 v •• tOG k 
•• D.,.~ent pollc1o, .nd r.tu1.tlons. such .~ th~e .. a!tect': 
la 0 4 u. e • n ~S C:') f\ t r 0 11 ... s ,r .. .: 1 n I. w 1 t h ;I I) II C. , r 1 c: 1) r 0 ') 0 \I " 1. 41 

r.coatundatlonl tor pollc)' ch.1nl.' or tor lieU $1011c1 ... t)t 

r. I U 1 .. t t 0 :'\ • • I' rio r toe 0 Q lUHl c: In, .s IS V Il 1 U P 11 C n t u t t II 0 11 IS cor. ' 
r A D I' D.1 n .. :: • CI& n t .t r .. ". r. 1 • 'II .. nt,.) l : .-: 1 c: ~ " II.t r oJ iZ IJ 1 4 [ {')'" II 1 
~. th ... ub).ct or .. Jolnt r.~l.v ~t (ha CoL And ~~A1D/Le.Q. ). 

n. t ••• h •••• ct. tlAb.tantl.l protr ••• tn th~. ar... Th. -.a". 
::.1 n.a;;., ~~., 'I: .. 1\": i; f ~ : • 1": .: ... It :" 1 .t d ;: \I l " C J J/\:II • ., l} '1.} l' ~ ... d ".,,, n 
r."lt.oJ ul\JeC the 'up.flllLalull 01 the 'CA"", ft.not,.catt' ~p.('.: _, 
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and lubmitted to COL for reviev. A committee eal\ed tbe 
-Agricultural L~nds Regulations Committee· vas aprointed by tbe 
Perm~nent Secretary of Agriculture. The TA team plays a key role 
in the functioning of this Coamittee which has prepared draft __ 
regulations for ·Selected Development and Selected Agricultural 
Areas" under the Land Act of 1979. An outline has also been 
prepared by the Grazing ~anagement Specialist for the leasing of 
a,ricultural lands. 

These ~ctivities are essential to meet project goals and a 
necessary first step to bring the nation's rangelands under control 
and management. Unfor~unate11 this pOSition 1s budgetod for only 
tvo years. Nueerous demands by the MOA for this specialist's 
advice, eephasizes the need that this pOSition be extended, even at 
a COlt to other programs. It should b~ emph~:!zed that full 
lmplementation of the Land Act of 1979 is essential for good raftle 
.anagement in Lesotho-

3. Othe r Ou t DU t 5 - On 1.y two ...-m"ajo r range ou tpu ts. the deve lopment 0 f 
range Qanagement areas and rangeland policies are identified in the 
project paper (i.e. items 1 and 2). However, thesa do not fully 
cover the range outputs neceslary to moet the project purpose 
particularly Ite~ ~ of the purpose~ -technical procedures for 
development and manage~ent of rungelands will be prepared and 
demonstrated.- The Lcan team hal 1~dicQted that a "National Raftse 
~nventory· 1s necessary to meet project purpose. Exist~ng aerla1. 
black'and white photography vas determined 1~s~fficient to carry 
out the inve-.:ltory •. The rev!'e" team .upports the-decision_by, the 
p~o!ect t~ ac~uire_1/20tOOO scale ~olor.aerial ~hotography.for ;b. 
'.nt i L'. coun t ry. The se pho t ogra phS"""1i':!.~ al·s'o improve" e1Te -quaIl ty-aud 
ab1lity of the Conservation Division to conduct soil surveys aad 
cou •• rva t J. on plan s. The re view team lugge s.tl.tha t - the .. f ollovia. 
It •• be added to the project: output.: 

-.ational Ran3e Inv~ntorI· 

\ 
All aajor range .cotolieal units in Le.otho ela •• ified 
and delcribed according to .plriel coaposition, fora.e 
productivity, 101!1 and other phYlical feature •• 
Th •• e unitl vould be delcribed .ufficiently to enAble 
IaDg. Aisilt~ntl to identity tham within the dip tank or 
other grazing area. llti.ate proper stocking rate. for 
each area aDd monitor range condition trend.-

Detatled r4ng. mapping of the entire country i8 presently beins 
planned but dO.1 not app.ar f.4Iibl. consldering the governmeDt'. 
flDanc131 anJ ~£npover conltralntl. the level of man~&ement of 
L •• otho'. r~n"eland cannot be expected to becoee any more intenslve 
thAD to •• t£bll.h proper .:ocklng rates ~nd sleple rot4~ion4l 
,ralLn, IYltea. vlthin the next 10-20 ye~r.. ReconnaLI.ance . 
•• pp1n, va. orl~lnally planned 1n the project pAper to include only 
cl.~ ran,1I a.AI\.l_~2::"nt .lfOal. 
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A .eneral map using land-sat imagery, vhich i8 being prepared, 
vould be useful for general plannIng. A map ~f the boundaries ~lth 
acreages of all dip tank or grazing areas in the country with an 
e.ti~ation of: <a> the percentage of the major ecological u~s 
that occur vithin each area, and, <b) the recommended stocking rate 
for each grazing area, are essential for the district staff to aake 
.tocking rate recommendationa to the Chief. Detailed capping may 
Dot be necessary to make these recom~endations. Ceneral or 
reconnaissance mapping with ground truth data on less than 10% of 
the area and mapping delineations no smaller than 150 acres Qay be 
acceptable eons1dering staff constraints~ 
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11. PURPOSE 

the p~oject purpose is to conserve and develop nation~l 
cropland an~ rangeland relources by carrying out appropr~c 
conlervation measures, crop and land use plannins, land 
.anaseoent practices, and strengthening the institutional 
capability of the MOA to implement these activities. 

Ca) End of Project Status (EOPS) - The MOA Conservation Divi~iou 
vill be fully staffed and the Range Managecent Division will be 
7' perc~nt staffed by trained Basotho personnel. 

Vlth the large number of high caliber Basotho nationall nov in 
trainins or proposed for training and assuaina that these trained 
perlons will come back to positions within the tvo divisions, it 1. 
raalonable to expect this EOPS to be met. It should be noted 
al~in, however, that continued expansion of district staff at the 
axpense of tranlfering divisional staff will have a negative impact 
on .eeting the EOPS. Al.o~ los. of specifically trained range 
•• nasement and conservation people to other divisions and/or 
administra~ion vill further frustrate this EOPS. 

(b) EOPS - Cooperation and coordination among divilions, 
particularly at ·the technical level, vithin the MOA vill be 
81lnific.ntlystrensthened and in.titutionalized. 

Ubile thil 1s • vorthy objective .nd if oet coul'd substanti.ll,. 
benefit in meeting the atated purpose, the=e i~'little physic.l 
.91det%ce that lZluch is being don .. curre'ntly.,. Howev.er,· a b~ight nota 
i'8~he potential for this' cooperation arid coordination to occur at' 
the diltrict level. OfficeI'I linked to ·the varioul divilions vbo 
_ar._vo~kinl .t ·the dilt~ict leval.under the 'Diltrict Agrir!ulr:ural 
Officer could and should ·cooperate-in the pl.nning anC! 
taple.eutation of the on-far •• nd range man.gement pl.n •• The 
project could foster this br app~opriate training workshop. vhere 
tb •• e oficerl vould work to~ether on these commou .ctivitie.. In 
order to achieve thil EOPS,~continued efforts must be demon.trated 
by both project TA .nd n.tion.l divisional Itaff. 

(e) !2!! - A Iy.te. of developing and implementins 
cropping and conservation planl with farmer involvement 
will be eatablilhed • 

.. dilculled in .ection 17 lucc.llful op.~.tion of on~f.ra planninl 
aDd icplec.ntacion at the district leval i. only in the formative 
.Ca.e.. Thil review tea. concluded that thil area ha. to date not 
b.en properly addrelsed but i. vital to the aeetiDS of pro)oct 
purpole. 
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(d) EOPS- technical procedures for development and manageoent ot 
~eland. will be prepared and deoonstrated. 

It bal alreadY been noted in section 17 that the review L1am 
~ 

recoocends that an additional output be added to describe the vork 
by'the Range Division DO the National Range Inventccj and range 
aanagement guidelines. 

In our opinion overall the project outputs tit well .~to the 
development strategy of this project and have the potential ot 
aeeting the stated project purpose. Overall the EOPS are 
considered a good de,cription of what vill exiat when t~, purpose 
18 acbieved. 
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19. COAL -
the project goal is to increase productivity and incoma of 
rural poor engaged ia crop and livestock production. Tb'-404l 
vlll have been achieved if income of cooperating farmer. bas 
b.ea increased by 12 perceat within three year. after 
participating in an oa-farm planning pr08r~m or range 
d.velopment program. 

It 1. premature to mealure aay change in farmer iacome becau.e tbe 
oa-farm plannine program aad ranle development proiram have as yet 
to b. implemea~ed at t)e farmer l.vel. 

Th. r.view team bellev.1 lt is lignlflcant tnat recent eva~uatlon. 
(Ap~ll 1980) of both the Thaba BOliu Rural Developmeat ?roj.ct and 
tb. Land and Yater Resource Developmeat vlth aleost identical goals 
•• lubject project have ladicated that their goal. v.re "overly 
opticlltic and u~realoa.ble ia th •• hort term.- It appear. tbat 
tb. loals in these projects were not reacb.d because the main 
proj.ct actlvitlel (outputl) v.re directed only tovard protection 
of the land relource bas.. Thes. outputs did not have the 
n.c ••• ary meanl - end. llnkal •• to goal accomplisbment. 

To quote fro. the evaluation report - -It oboull be pointed 
oat that the lOLl. of lacre·~.ing alricultu'ral production 
through. applicatloa of Improved Iy.t.ml ot land aad vat.r 
atlll:at10a ~al-probably'uareall.tlc la tbe relatively 
,hort time ,.fr.me "f' thl. P!Ej.,ct~ It sh~uld further ~e ' 
polnt.d out that _vhil. In. the .hort, terti,' application of 
lsap~"...c:.) I,...r.em. of la~and -vat.r-atilizarioa may no't 
r •• alt ia incr.aled production aa~ per c~pita iacom., tb. 
loal t.r:n .ff.ct may-_v.ll bL ,.llnlticant'. _,Application of. 
'lmprov.d .ysteml "of ,"land 'and vat.r' utilization v1l'l._ r •• u'lt 
in • r.duction of loil .ro.lon and land r.source 
d •• radation which are critical probl.ml In Lelotho.-!I 

It a.y b. era. that the tim. p.rlod ba. b •• n .hort to I •• an 
1acr.ale in production, how.ver, thl1 revi.v teasa believ •• that the 
•• jor problem il that there val an unrealistic aSlumption. To 
,aota a.aia - -Th. contribution of con.ervation practical •••• nttal 
•• th.y •• 1 b. to prel.rvation ot the 10Dg term producXivlty of the 
r •• ourc. base, ar. limit.d uDl.11 applied in conjunction vith other 
•••• ati.l practic ••• uch a. n.c.llary cropgin2 and alronoalc 
,ract1c •• and Ir.zln. liv.ltock control.·~7 

ja leportant point to .ak. il that tbe conltruction of conl.rvatlon 
.tructurel doe. prot.ct and i. critical In maintaininc productivity 
~.c 1. Dot D.c.llarily r.lat.d to incr.al. in productivity. 

1/ April 1980, PES Land and Water l •• ourc. Development Proj.ct. 
II A~r11 1?30, PES - Ihab~ BaaLc Rural Develop •• nt Project. 
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v. believe this va. recognIzed In the lubject project desllft, bence 
the esphast. on on-t~rm plaaninl and range management. It 1. 
tbe opinion ot the review team· that this project goal vill not be 
realized unless heavy e=phasis aad a channeling of .tgnifIc~ 
a.ounts of project resources be placed on in-service traIning and 
impleaentation in the use.of on-tarm planning and rangs management. 
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20. IENEFICIARIES 

The primary beneficiaries are .elf-selected rural 
farmer. and their fa.ilies vho participate in on-fara 
conservation programs or sra%ing association •• 
AD e.timated 14,000 rur.l famllies vill be directly 
helped and 50,000 additional lndividuals viII be 
exposed to the concepts through pitsos 
CYillage meetinas) and other meetinl •• 

It i. the judgment of the reviev tea. that it i. not meaninlful at 
this first evaluation ~o quantify the number of people vho have 
beDefitted fro. this project. Rather we wish to point out the 
potantial direct and indiract beneficiarias. tha.e lnclude: 

(a) Partic1pa~!t. vho ara recaivinl trainiDI' 

(b) Counterparts and HOA staff vho hava contact vith projact 
ataff and recaive in-sarvice trainina' 

Cc) rarmers/herders vho participata 1n on-farm planninl/araziDI 
a •• ociations and tho.a nearby far.ar. vho laarn fro. thair 
ueiahbor participants: 

(d) Labourers in load for Vork·and labour-inten.!va proaraa. 
d~racted at con.arvation: 

Ce) Villase la.dar. and'traditional leadar. takinl pa~t in 
plt.o.·~n& o~h.r .aat~nls1 

(l) He.ber. of public and ~tudent. ~eceivin. infor.ation Yia 
lecture and radio. 

(a) Covern.ant asancias.which benafit in thair ability to carry 
o~t proara •• fro. i.proved land .anaaa.ant ralulation.: 

\ 
(b) All paopla in ta.otao (pre.ant lanaration and futura 
leDaration.) viII banafit fro. tha pre.arvation at .oil. vater 
aDd land rasourca., tram the improvad capacity to fead the 
,eopla and from tha anhanca •• nt of rural lifa. 
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21. UNPLANNED EFFECTS 

1m t~e judgement of the review te •• there ha. not been •• erious 
chaD.e iD the social, environment.l, or technical tactors 
.ffecting the project that would require a revi.ion in the 
o ve raIl . pro j e c t des 1; n • 

Bovever, the current economic difficulties taclng the COL has 
the potential to !erlously affect project icplementation. As 
ha. been noted .in other sections ot this report, the constraints 
GOL i. now experiencing in meetlng their co~tribution to project 
input. must be taken into account as implementation continues. 
It aust be recognized that to ignore these factors could have 
.troDI Deiative effects on the succe.s of the project. 
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22. LESSONS LEARNED 

It 1. pre~ature to suggest that there are new lessons learned at 
th1. early icplementation stage of project. One point that __ 
could be considered an old lesson is that the best and mOlt 
quaiifled desLgn teac simply cannot foresee the events and 
c1rcucs~a~ces which will prevail in a country 3 - 4 years down 
the road. ~his then necessitates a project design that is rigid 
enough ~o give structure and substance but flexible enough to 
allow necessary shifts demanded by change. Another point the 
review ~e3~ would make 1s the necessity of good project 
monitoring by USAID project officers and contractor teac 
.aDage~e~t. ~any potential probleos will be averted by early 
and tlcely action. The project management by USAID and tbe 
contractor has 1n our o~inioc been f1rst rate. 

The review team made the ,observation that a 9ignificant number 
of the trained MOA staff in place in the conservation division 
and othe~ divisions are persons trained under previous AID 
aupported pTojects. Even though a number of these nationals are 
Dot prese~tly in the e%act slots for which they were trained, 
they are greatly contributing to Lesotho agriculture. Added to 
th.se are the nationals who are gaining further.training.under 
the cur~ent project: Thl~ would point out the high valu~ of the 
training coaponent of USAID - A&ricultural projects. 
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Zl. SPECIAL COMMENTS 

the r.viev team has embodied many CODOC: 
po •• lble change. and ioprovement. in th: 
i •• u •• ~nd subsequent recoomendations r~ 
ea.uaerate the major con. trains and poter, 
po •• ible .olutions: 

1. ISSUE: Financial analysis and projec 
aut of date.' Coupled vith the current L 

IIlfficult1es and changes ln emphalis on ()a"".-/ 
projected cOClmitClents by AID and COL fo: ~.r,ru t 
IOGI.r valid. 

~!CO~~EYDATION: That USAID/Lesotho, COL 
aanalement conduct at an early date an e 
r.yiev of project. The folloving could 
r .... i.v: 

(a> Projec.t output. of both dtvi.ioni 

(11) Fe •• ibility of e.tabli.hinl 2ad M'4 

ul:a •• t1on. of 
The follovina 

1n .ffort to 
blem. vitb 

tSt of the PP i. 
cial 
ou~puts, the 
input. are no 

1C.t contractor 
financial 

der.d in the 

e reduc.tion). 

(e) Counterpart fund ina (vhat if GOL'1tn14.)')';, ,cion le •• t)aa 
:15%) • 

(4) ~se of USAID fundin& for rec.urreco 

(e' GaL commitment .• :_ e.l. tran.port (" 
furniture, constructiou, counterp .. 
allet etc.. 

~_ ISSU!: ne -projec.t'Osoal1opropo( e. an 
aD4 productivity of tho.e Ba.otho tar.e~ 
Jroject output.. Thi. projected change 
,ro~ided adequate ba.e-line ~ata and inl 
th •• ~alaatlon te~. i. not a.are of an e: 
collect data on the beneficlarie. of the 
eb. aev technolosy and the effec.t. of in~ 
•• lfare of the fa.ily • 

• !CO~MEHDATION: That beach .ark .tudte. ~ 

1 •• elected IlHA and conservat10n plan ar.: 
••• itorial over life of project. The .t:: 
E.pre.eatative .ample. .0 that a clear 
.~.11able a. to tbe benefits accru1ng'tc 
coop.r4tin~ 1n the project activities • 
•• e a colle c ted 0 r coo p • rat i nit 01 rca e ric.' 
_.-cooperat'1nl far..er. co.~.red vould :. 
.,,-c,1n:: !il:-~er ~cti'/lt!c!l ilnl! rClIourc.: 
to l~surc o~~n1nbtul rdlults. A oulL!­... 1. be desirable 1ncludinl input fror. 
techaical sct.ncew. Po"ible coord1n~l: 
,.r.onnel and expartise froQ F4rmine ~r 
••• "1'.1I1e. 

fu.l). . 
cl.ric.aT .t.f f;· 

e rural iDCO •• 
I affected by 

be ev.luated 
t. a~ailable. 
.,..tematicall,. 

y, the 1.pac.t of 
;»roduc.tion on 

cted forthwith 
oveet b, 
t.d be ba.ed Oft 

·,,111 be 
~111e. 
lfore and ~fter 
,) 

The total 
I be docuccnted 
Iry approacb 
.octal and 

'xperlenced 
lArch Project il 
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3. ISSUE: USAID is allocating considerable resource. to 
•••• ral Divisions of MOA through its project Gupport. Increas.4 
coordination and cooperation between Divisions should facili~e 
productive and efficient use of these resources t~ meet MOA 
d •• elopment objective,. U.S. technical staff working in the 
••• eral MOA Divisions on similar activities have the unique 
opportunity to formalize and institutionalize linkages betwee~ 
Diyisions which should facilitate cooperation on the district 
1 ••• 1 by national staf!. 

RECOMMENDATION: That real coordinated effort to link siailar 
activities between Divisions be initiated through regular 
liai.on ceetings of .taff/team leaders plus individu~l technlcal 
coatact •• Similar ac~ivities in various Divisions should be 
.stablished and formally coordinated through the individual and 
Dl.isional work plan •• 

AID could help in coordination of commodities and other lnputs 
to .n.ure their oost effectiye ase. the pos.ibl. shared use of 
aia1-cocputor for administrative purpose. and project monitorial 
.hould be investigated. 

4. ISSUE: Integrated on-farm plans is a aajor emphaais in 
proj.ct design. Thf. ls the •• sential lecond step following 
prot.ction of land resources by cons.rvation structures. To 
date there is little evidence that auch project resources and 
t.c~nical- assistanc. are being allocat.d to t"hia activity. It . " 
.hould be noted that this proposed activity. follovs very clps~ly 
KOA'. own strategy and plan of action for distri~t level-4utput. 
ID;ol.ing" subject lIIatter .p.ciall".rr-~~ol ext".nsion p.r.-annel; 
Th.re ls "indica t ion tba t dist rict • taf f and villasa axtenslon 
work.rs are nov verv racently •• 

• ~CO~ENDATTON: To ensure that chl.activity race iva. proper 
attantlon, .pecific individu~l. from the project t.chni~al 
a •• lstance and counterpart ataft .hould include on-farm 
p1aDnlnl, icplementation ana in-sar.ice training pertaining to 
thl. activity in th.ir workplans. Vith incr.a.ed empha.ia by 
~OA 00 district le •• 1 activitie.; coordination 0: con~arvation. 
crop., livestock, range and exten.ion district staff in thi •. 
actlyity will raquire substantiai training and monitoring of 
implementation. Coordination of traIning tor and implement~tion 
of on-far= planning would appear to fall directly within the job 
••• cription of the Con •• rvation Planner/Agronomist and 
eo.s.ryation Intor=ation Speciali.t. The Extension Divi.ion ie 
wl1110& to work clo.ely with other Divisions to ensure .ucc •••• 
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5. ISSUE: USAID has allocated many resources (l.e •• trainins. 
buIldings, vehicles, equipment and tools) to bulld up and 
malntain the Conserv~tion Workshop and the Divlsion. AccordlnJ 
to our Iniormati~n and observatlons, the Workshop needs renewed 
attentlon to ensure the efflcient use of these resources. Thla 
review team concurs wlth the Chlef Conserv~tion Offlcer in hi. 
concern to streaoline the Operations Section ~nd Workshop and 
review the relev~nce of the kinds and types of equipcent 
maintained and u~ed. There 1s r.lso a concern th~t project 
outputs ~ay be hamperpd due to restriction ~~ v~hi~l~ u~aaAltuel 
allocation. 

(&) That aSAtO/Lesotho t~ke 3n!nveutory of ?roject 
commodities to determine their present and potential use 
vith the view of posslble exchange between project~ to 
•• et all needs. 

(b) That aSAIO/Lesotho as.tst'the Conservation Division in 
as.esslng all equlp~ent for current usefuln~ss and ea •• of 
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.alatenance with the Yiew of the reducins the inventory to 
•• anaseable level. Thls should include a review of curr~ 
coa.odity r~quests. S~le/dl.pos.l ~f under utl1l%ad 
equlpment should ~llow the divi.lon to realize tunds uhlch 
could be used tor turther training or purchn3e at spares and 
tool.. The feaslbll1ty of settlng up at a revolvlng fund 
vlth these oonies could also be lnvestllated. 

(e) Thi. asses.Qent .hould lnclude conservatlon stores 
vhich 1. holdlng Qany USAID purchased tools and sparas. It 
appears that control of spare. purcha.es should be given 
back :0 uo~k.hop c~na8ement. 

Cd) That equipment beyond the ability at the DlvlslonG to 
.alntaln not be purcha.ed and a treeze placed commodity 
purcbase until asse.sment 1. complet~d. 

'( It ) Th a t the que. t ion 0 t sec u r 1 t,. 4 t u ark II hop • n d 
equlpment/vehicle depot be Inyestlg3ted and loproved 
~ea.ure. initlated. 

(l) Th.t a ca.h-benetlt .tudy ot machine VUe labour 
lacen.ive aethod. at construction at conservation structure, 
be conducted. 

(I) Tbat the control u.a,e aad m.lntenance or project 
~ablcle. ber~vl.y.d vlth the Ylev of eatabllsblnl core 

I 
.&tl.ta~tory, peocedure •• 

6~ I5SUE: Proper and etttcient ad.ini.trative placement of 
project technical a •• l.tance Itatt i. vital tor lood operat10a 
ot DiYl.100.a1 activltle. and ultlaate .ucc ••• ot project. It-1. 
chajudseoent at· the revleU ·teao that w1thin tile Conservation 
aad ~&nle Dlvi.lon' conllderatloa of tha tolloula& .a,. lmprove 
thair functlon and c~pabili~1. 

(a) levlev job de.crlptlon. aad dutt •• ot technical 
a •• i.tance Itatt. Con.ider prior1ty ot .tatt tl.e tor 
for.al teachinl. Outline In-.&rvlca tralnlns opportunltla. 
tor each .t.tt member. 

(b) Provlde adalnl.tr.tlv. ,u,port to Chlel Con.ervatlon 
Off Leer (CCO) by ••• ·~~ln' one technlc.l ••• l,t.nce perlon 
•• Deputy CCo. 

(e) Irlnl Oper.tlonl Section .nd £naln.erln, ~ectlon under 
.'"Ile .dolnl'tr~ttve hf7~(t. AtrlclIltllf:11 r.n~tn~'H !thould 
h.ave .:lu • .rr l1.~il()n ult~1 ujlcr.aLlur.·., _H.ll-llt1" •• 

(.) DrAUln& room Actlyltl •• aDd p.raonnftl brOulht und~r tiro 
control ot .n,lno.rlns lectloQ. 

Ce) ~hp .• r .. te cle.1rly \lor\r.lhop.a.ln.£~r re.;t"nllbll1tl •• and 
dytl •• fro. th~t ot Chlot ot Opor~t1on~ ~ectlon. 
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Cf) 'rovld. Id.l.l.erlel ••• uppore eo Chl.f al." Off1c.r 
CCIO) by I •• l,al., couae.rplre .e.ff I. D.puey cao. 

C,) QUlrelrl, .n4 laaull work plla. b ••• qulr.d fro •• Icb 
t.~bQlc.l .lllotancl Itattl •• cclon. ..aular c ••••• ,,In •• 
lad rlporelna to r.fllcc ' lccoaplLlh •• acl •••• ur.d ••• 1.1' 
vork. pllft •• 

Cb) laa,. Dlv1010a .t.ould .. 110 UII .f .ehor KOA • 
10for •• tloD&1 r •• oure •• ~ •• 1 ••• COD.'f •• cloD I.'or •• cloD 
'p.cl.ll.e. • ••• 1bl. a •• ' I •• eloa.l .elff p.r •• a e. h.lp 
la-•• rvlc. er.1ala,. A •• l, •• n •• 1 eb. I •• ,. TA prl •• r, 
.",ODoLbUle, • 

7. ISSUC. D ••• l.p •• ae.l v.rk.bl •• ad .e.bl. ,.a.la, 
••• oclacl0.1 1. critical to cb. r •• ll'lcloD of a.n •• M.D.' •••• , 
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1 •• ulllcl •• e e •• ll.v •• e1 •• v14 •• e.ck ••• er.l 0. 1.p ••••• raa.a 
..a ••••• DC pracclcl •• rb.· pr •••• ' litUltloD 'a tbac ll ••• tock 
OV.lrl bl.' DO cODcrol 0.,1' t~. rl." r.aoure •• cbl, v ••• 
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Annex 1 - Tralnlna Iaput. 
,aOY:tm WOUSHOPS roIt LAND CONSERVATION Al\'D RANCE DEVELOPMENT PROJEcr -

a - l.~rlal Photo Interpretation 
, H."l;.;.lna 

It - r_ 10 !\!-Llv\!stock Se.ln.sr 

c - ~,Le S~11s Interpretation 

k - R.= n;. l:sprove=cnt. 

k , C - Yis~l Aida 

a - Cr~~ln& Control Supervisors 

a - ~~n;e ~na&eDent (Ceneral) 
RLC-Prlnelp~l Chiefa-
(bftJ.r: :utters) 

II - Fi:-e H.-mol g ement 

AC - Conservation DIY1.1oD 
~ - ~nac Division 

NO. or PARTIct-.LOCATION 82/83 
PANTS/ LENGTIlS 

1 ell weok 

20/2 w&!ek,s 

40/2 week. 

611-2 Wl!t!ks 

20/1 week 

20/1 ve(:k 

lS/l week. 

80/l dAYS 

25/1 veek 

25/3 days 

1s/3 daye 

M3geru x 

lUseru 

Johannesburg X 

}{:1Seru 

Sehlabathebe 

}l.3seru 

Thaba-Tsoka 
Lcribc 
Qacha ' • Hek 

Maseru 

Maseru 

Fort Cox 
I..S.A. 

x 

x 

x 

x 

x 

83/84 84/85 86/87 

x 

x 

x 
x i· X 

X x 

x x 
x X x 

x 



Annex 1 - Tralnlna Input •• 

P.lOJECTED TOOlS FOR LAND COriSERYA~ION AND RANC£ DEVELOPMENT PROJF.CT -
.~Y.E NO. 0' PEOPL!/LEtIGTll 1982/83 83/84 84/85 85/86 

"041 , .:·.1 _air 1~/5 D61Y8 X X 

Ibck.ctln:: 15/3 DAYs X X X X 

F.:.:Jlnl ~. l:utdtl0Q lS/S DAY. X X 

P~5tuC. :i..,naICQent lS/3 DAY. X X 

St\:J Selc.ctloD (Annusl - AUI-Sept) 5/5 DAY. X X X X 

A."\lQ.ll I;.::.lth 15/3 DAY. X X 

iJr.lkcnlib-:li: Ecoloclcal Te~ s}3 Day. i 

Southern !-uul Dcvlllopaent Auluat-
S"'~ z t •. "\ nct 6/5 Day. X 

'-'oodlot - l:oodlands 15/2 Days X X 



AMes 2 
LCID I'IOJIC'I' ftAtNlNO PDtlClPAMTS 

Ca' k,nr,. tlanaaetMat 

.1.'« or PAJtTICIPAHT rmD OF STUDY INSTITUTION ESTIMATED UTUlUf 

• "1. T. !.'..lcync B.Se • R.1nae Hac. South D3kota Stat. UDlv. Au8uat 85 
T. • L~h:·:1.bc B.Se • Ranao tlst. South D3kota SCate Unlv. Aunuat 85 
J. Tlalc B.Se. R.3n&e tlat. South Dakota State Unlv. August 85 
Dennis .:01.'N&1. B.Se. Ranaa lIat. South D.:tkota State Univ. August 85 
T. U!<:1ta B.Se. bnae Hat. SOllth Dakota State Univ. AUGust 85 

eore t~otsaaal* H.Se. Rana8 Mat. University of l".bo Auauat 84 
T.S. Dola •• • I.Se. RAnae Hat. lIot iDclleat" 

!!2!!.z CandidaC •• an aehedul.d for tra1a1aa ill 1982. 

(b) Con~.rY.:lt1oD 

~k~ OF PAATICIPAHT FI!LD or STUDY IIlSTl'lV1'lCli ESTIMAtED IITUItf 
: 

~. Le~e:l3 H.Se. AsroDOII7 .UDiv. of Vi.coData AU8ust 83 
Ibvld 1;\';a1.l tl.5e. Soils Texas Tach. UDlv. August 83 
F.M. leale B.Se. Aerie. Eqr. Hev Hd ... ico State August 85 
Phlll~p Hosenan. B.Se. ~rie. loar. ~nsas State Dnlv. August 83 
~rlcs Tene! B.Se. Forestry Horth Arizona Unlv. August 85 
~nu'!l POIlea B.Se. A3ronollY Texaa Tech. UniY~ Aug"ot 82 

I. t~ts:\aai. I.Se. Agrl\!. Easr. Hot indicated 
u. t'.;akoh03ne* I.Sc. Agric. Enar. Not indicated 
francls Phate* B.Se. AgronollJ Hot indicated 
. -C. J. }t.asllo· H.Sc • Aeric. lea. Kat. Unlv. cf Arizona 

KOTE: ~Ddld.t •• are .chaduled for tratD1aa 1. 1982. 



Annax 2 Cont. 

(c) IUDC!:':' PlOJ!ctIOIIS ay !BAa (TIIOUSAIfD CW DOLLARS) FOil IMPlY IDUAL:j 1.1'1 nu,.-uu.IUU. 
(DIPLotlA/Ct:RTIFlCATE) TRAINI~G 

lI:lIYIDl'.\I. POSITION COAL SCHOOL ill!. 1982 1983 1984 TOTAL TO DATE JUNE(82; - - -
a.~. ta~l'~l R..tnce Alit. Up10aa - lans. Ecorton - ~ (,.85 8.0 8.0 22.85 
:i.L. :h~·,.;na R.lnec ~It. Dlplocaa - Ranga E;llSrton - ~ 6.85 8.0 8.0 22.85 
!C. ::tso~., .• n. R.lncc Asat. D1plo.a - bns. Ecerton - It 6.85 8.0 8.0 22.85 
c ..... u R.1n~. ASlt. Dlploaa - Ranc:. Ener":on - It 8.0 8.0 16.00 
E.M. tb~u:o. P.lIture ,\a.t. Diplo .. - kl\8. Eserton - It 8.0 8.0 16.00 

v. • ~ui.~ Cons.As.t • Dlploaa - Con •• CSU - U.S. 23.00 23.00 
S .::. t!.;s L.,~ ~40 Sr. Cons.A.lt. Diploma - Cons. CSU - U.S. 23.0 23.00 
~. .-'~oJ .. ~L Sr. Con~ .1\:':0 t. Dlplo=-1 - c ..... :;. CSU - u.s. \ 21.~ ~'l.OO -

SUI-TOTAL NO!f-DECIU TRAIHIJtQ - YAalOUS LOCATIONS - 20.55 93.0 40.0 16.0 169.55* • - - -
*1'hl. tot~1 1. inclusive of buds.tted co-.!t •• nt to data. It doe. Dot "preaent '-. a •• ignm.nt. of trainiDS co.calt •• nt. for 
peraoD~l beJond t~ •• currant 1,. coa.itted. Aa Jear 1982 prolr8s •••• "additional tratolns plaD. for per.onne1 vill be .. de 
1M:JoQ4 19:14. 

http:Conb.Au.ut


AftMX 2 Copt. 

(') lCC':ft PROJECTIon BY ftAa (!IIOUIANDS or DOL1.AIS) .01 INDIVIDUALS III 811O.1'-'l'I. '1'IAIHlNC PIOCRAM!' 

1::OIYII:'j \1. POSITION COAL TRAININC 1981 1982 1983 TOTAL TO DATI (JUHI 82) -
I. T .Ho;.o~>\lC'" P.Jturo Tech.Off. Rge.Hst.' lora._ Short cour •• 8.5 8.5 
•• :1. t:t ·~').lne Sr. I.:lnce A .. t. RBe.Hat.' Fora •• Short coura. 8.5 8.5 

Conley. J4.t. Cartolrapby Short courae 
.f. Se1at~ Tr.dnlnl 15.0 15~0 
I. ~o U:.l ""l~1 Cllef Rie.Off. Hanaseaent Short courae 5.35 5.35 
". .1. ~~:ll1. Chi.f Con5ay • H~n38eaeot Short couraa 5.35 5.35 

19.20 23.5 42.10 -

• 'fOUL IUDGl1' COMK1ntENTS ,01 ALl. ftAINJHG (CURRENT) - IN'TIIOUSANDS OF DOLLARS 
!!!l !!!! !ill !!.!! TOTAL TO DATE (JUNE 1982) 

ACAD£H]C TIAlNING ••••••••••• : •• 183.4 184.6 240.0 160.0 868.0 
~O~-DEr.~~£ TIAI~INC •••••••••• c. 20.55 93.0 4.0.0 16.0 169.55 
SI!oIl'-~:t." TlAlNLiG •••••••••••• 

. 19.2 23.5 42.7 

TOTAL CU!REHT BUDGEt ••••••••••• 203.95 396.8: 303.5 176.0 1.080.25 

J 

http:16080.25
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Pdor to: 
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Fa bnaa r.! 1911 
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AiJrl1 lSo2 

Ann.. 3 - OD-fA~ plana 

lKDIYIDUAL .AaK PLAHHINC - CONsERVATION PLAMNING SECTION - THROUGH JUNE 1982 

INDIVIDUAl. FARM 
rLAt:S COMPLETED 

12 
a 

17 
1 

DISTRICT 
LOCATION 

t .... na 
Ledbe 
larea 
lutha-Iu~ha 

(Lvaral of tar..a plana racaivad. 

13 Kho.okhoana 

18 }liseN 

9 Hafeteng 

1 Lerlbo 

it I''''seru 

IIECTARES 
!t!YOLVED 

231.6 
.16.08 
28.66 
1.29 

tben J:atumad to 

19.3 

29.6 

12.0 

0.3 

10.'. 

the fiald 

ANTIClklATED i' 
fRODUCTION INCREASE 

12 
12 
12 
'\2 

mwucs 

tbjorlty of these 
fa~ plans are on 
aargln31 landa. 
Seeded to 
Er,:lI~rost Is 
curvula 

for additional infora.t10n) 

12 

12 

12 

12 

12 

J 
M17Ez ~!:=n the pI.nnlna loal. vera eatablished for tho LeaD Project, the Pla~nlnl Section had nino employees that 
~; vo-~1n; on neW Conserv3tlon Plcns, with decaDtra1ization.' nl~ ~Iannlng Scction staff haa becn reduced to 3 now 
~ur~ln; v~ dcyelo~.ent of ne~ Conservation Plans. Thi. reduction of staff ~hould be considered when cV.1lu.1tlna 
pr~rr.~ towards .aetina Project loa1 •• 
• 



.. -_. 
.. u..f) IY lOUAl r ARM DISTRICT t£ACTARf.S ANTICIPATED: . . 
[tr:lJl PlA.\'S COItPL[l[D LOCATION INVOLVED PRnOUCTION INCREASE REMARKS 

l'r tOI 

~:\ry~ 19'.2 12 IUGcru 231.6 l~ Tho majority .,r I.h' .0·" 

R Leribn 16.00 12 ~ form plans nre on 

17 Borea 20.66 12 
.. / 

. IIlilrginol 1on'J:i. 

1 8uthD-Outh. 1.29 IV ~ccdcd to [rngronLj~ 

clirvula 
. 

:cbr~ry. 1~02 (SevC!rol of farm plans received then rcturnod to the field for adeJi tional information) -. 
'~rrh. 1902 1J KhoII'Iokhoano 19.3 12 

.I"rtl. 1?n1 lA ...,-; ... rll 29." 12 ---_.- ---- _. .. . --- .----- - ----
~ Ibrctcna 12.0 12 

. 1 leribD· 0.) 12 

6 Maseru 10.4 12 -
{.ay t 1992 23 Berea 37.0 12 ---
:'\JtlC I \902 24 Haseru 63.0 12 

f3.,\l TO OAT[ 132 431.} -_. 
1£: t,hcn thr. pl~ing goals ~cre establishe~ for tho LCRD Project. the Planning Section had nine employees that were 

tfOrkinl] ell nc-, C~crvCltion Plans. wi th docentrnlizntion. The Plaming" Section staff has been reduced to 3 now 
worlcincJ c.l\ devc1o~nt of new Conservation PInna. This reduction of ctaff Ghou1d bo con!iidcred ~Ihl!n cvaluilting 
Droores;o tDWard~ IlectiM Project coals. 
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FARH· CONSE~YA"IOrt PLAN 
MINISTRY Of AGnICUtTu~E. COHSERVATIOH DIVISION 
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___ -=,-:.I-.:..;c: ;'_ Ircr-.,..o CoS ?,-.~.1 0, CJ .. ,Q. s!: (' J c.vG.,tc.~ \N ~r 4,"- L: ,,~ 0 (''If). ,on teL.. ,;, ~ cI 0. ~ e ~ f: ...... '-' {;:. /", rI. 
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91' signing this document the fa.1:me: indicates his intereat: 
and respo:l!:ibili tie!: for planning, applyinq, and maJ.ntalning 

• 
i1 conserV:lti.on p'CoCj!"I:l:n as o~tlined in this plan that has been 
developed jointly by the farmer and a representative of the 

Ministcy of Agriculture. 

This co~scrvat.ion plan wi.1l remain in effect on a con{~inuinq 
basis unless ~ither party notifies the other in writing giving 
a notic~ of intent to cancel. !n such an evant, representatives 
of th~ t\'/O parties \01111 meet and revie\Ol the matter and decide 
on a cancellation cr continuation of the plan. 

~~ls conse~vation plan may be modified or acended at any future 
date. if ch~n9cs are accepted by :·lutual Aqree:nent of both· parties. 

FArJ·lER :JATB 

DATE 


