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SUMMARY

The United States Agency for International Development (AID) with-
drew from forestry involvement in the lacte 1960s but gradually began
re-entry during the late 1970s. By 1982, AID had 96 on-going and
planned forestry-related projects in 37 countries with $215,753,000
pudgetad for forestry-related activities. AID had lost virtually
all its forestry expertise by the time this expansion started, and
forestry talent is still spread thin.

Renewed efforts have been devoted almost entirely to social forestry
and conservation activities, such as village woodlots, fuelwood plan-
taticns, agroforestry, .and watershed protection.

In recognition of AIDs limitations to adequately identify, design,
and supervise forectry projects, the Bureau for Science and Tech-
nology, Office of Forestry, Environment, and Natural Resources
(S&T/FNR) initiated the Forest Resource Managsment Project in FY
1680. Two related programs are involved: Thz Forestry Support
Program (FSP;) established by a Resources Support Services Agreement
(RSSA) between the Forest Service and the {Office of Intermational
Cocperation and Development (QICD) both of the U.S. Department of
Agriculture and The Peace Corps Initiative covered by a Participa-
tirg Agency Service Agreement (PASA).

The Forestry Support Program (FSP) backstops AID forestry activi-
ties. The program assists in recruiting and furnishes short-term
consulting services. AID Missions receive help with project iden-
tification and design; and FSP persomnel help organize and partici-
pate in training conferences and workshops.

The Peace Corps through a Participating Agency Service Agreement
(PASA) encourages and promotes increased AID/Peace Corps collabora-
tion in village forestry and natural resource conservation. The
empnasis is on procgramming, planning, and training.

In 1982 AID's Bureau of Science and Technology, Office of Forestry,
Environment and Natural Resources (SAT/FNR) contracted with the
Society of American Foresters (SAF) to make a mid-term evaluation of
the Forest Resources Management Proj2ct, which is presented in this
report.
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SUMMARY

The SAF Evaluation Team found the project to be fulfilling the pur-
poses for which it was designed. The FSP is meeting a hereccfore
unsatisfied need for forestry and natural resource expertise in AID.
The project has strengthened ties with the U.S. forestry ccmmunity
and has opened ways for U.S. foresters to contribute more to assis-
tance in less developed countries. The FSP hes been well acceptad
by Regional Bureaus and Missions, with strong demand for services.

The Team conciudes that the FSP should be continued and expanded to
deal with production as well as social forestry. The following
recommendations were developed during the evaluation. A commercial/
industrial forester should be added to the FSP staff to facilitate
cooperation with the Bureau for Private Enterprise in promoting
production forestry and industrial development. Four additional
Regional Forestry Acvisors should be employed to provide full cover-
age of the Asia, Africa, and Lacin America-Caribbean Regions. The
training program and the delivery system should be strengthened,
including stronger efiorts by the Forest Service to deliver in-kind
contributions to the Forestry Support Program as originally contam-
plated.

The Peace Corps agreement should be renewed and the program strength-
ened by increasing its modest material support budget by 25 percent
to $250,000. Field operational delivery systems could be improved

by invclving Peace Corps in planning and programming of joint AID/PC
projects at an earliar stage. In-service forestry training should

be continued for Peace Corps volunteers and counterparts. AID offi-
cials should be =ncouraged to participate in workshops. Public Law
480 food programs should be used to support village level forestry
projects sponsored by the Peace Corps and private voluntary organ-
izations (PVO).

The SAF Evaluation Team encorses the new AID Bureau of 3cience ané
Tachnology projects in Forestry Sector Development and Agro-forestry
Research and Training and recommends that FSP participate in these
new initiatives to the extent possible.
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1.1

1. INTRODUCTION

BACKGROUND

AID and its predecessor agencies were heavily involved in
providing forestry assistance to less developed countries
through the 1950s and 1960s. This assistance included
institution building; inventories and management planning;
construction cf work camps, access roads, research labora-
tories, and training facilities; and funding of szwmills and
other wooé processing facilities. These traditional forestry
activities were drastically curtailed in the late 1960s and,
with few exceptions, discontinued in the early 1970s when AID's
new '"Basic Human Needs'" orientatisn began. As a result, AID
lost its direct-hire professional forestry expertise. By 1978,
not a single forester in AID was engaged in professional
forestry activities.,

By the end of the decade, the public had btegun to display a
growing environmental awareness. A fuelwood crisis was occur-
ring in many developing councries, accentuated by bitter
droughts in the Sahel and other arid lands. Writings of Eric
Eckholm and others highlight2d the widespread concern over
deforestation in tropical countries. Stimulated by a gradual
and widening recognition of the importance of trees to the
well-being of rural people in developing countries, AID moved
to re-~2ncter forestry in the late 1970s. Assistance to forestry
programs in less developed countries has increased steadily.
By Fiscal Year 1979, the need for Central Bureau project
suppor:z for the expanding forestry assistance program was
recegnized.

In Ficcal Year 1982 AID had 96 ongoing and planned forestry and
forestry-related projects in 37 countries. Total life of
project (LOP) costs are $771,522,000 with an actual budgeted
amount of $215,753,000 fcr forestry-related activities. The
LOP costs for 77 ongoing U.S. AID forestry-related bilateral
assistance projects total $579,500,00C, of which $132,245,000
(23 percent) is scheduled for forestry-related activities. Of
funds scheduled for forestry, $34,515,000 (26 percent) are for
on-the-ground tree planting activities. (These figures are
based upon the best available information as of January 1982.)

In the face of this agressive re-entry into forestry, AID's
"in house'" forestry capability remains verv low. In 1982 only
11 direct-hire employees within the Agency are forestry pro-
fessionals, with one range management professional. Personal
service contract foresters bring the total to about 20.



The Forest Resources Management Project (No. 936-5519) was
launched in FY 1980 by the Office of Forestry, Environment, and
Natural Rescurces in the Bureau for Science and Technology
(S&T/FNR). The project was designed to support AID's expanding
bilateral assistance forestry projects and forestry-related
activities. It was initiated through a Resources Support
Services Agreement (RSSA) with the Forast Service(FS) and the
Office of International Cooperation and Development (OICD) of
the U.S. Department of Agricuiture and a Participating Agency
Service Agreement (PASA) with the Peace Corps (PC).

1.2 MID-TERM ASSESSMENT

The original project authorization provided for mid-term and
final evaluations. The mid-term evaluation was scheduled for
the summer of 1982, and AID entered into a contract with the
Society of American Foresters (SAF) to make the evaluation.

The SAF employed an evaluation team consisting of a team leader
and two other prcofessional foresters, all cf whom have broad
experience and understand United States and internaticnal
forestry and related natural resources needs of the less
developed countries.

1.2.1 Objectives
The evaluation had the following objectives:

Asszssment of progress being made toward accomplishment of
project purposes;

Review of planned project activities in relation to
currently perceived needs;

Suggestions for appropriate project adjustments and
modificacions; and

Recommendations for project extension. and new activities
responsive to both current and emerging forestry develop-
ment assistance program needs and opportunities.

1.2.2 Procedure

The "terms of referance" for the Evaluation Team are given in
detail in ANNEX I in the document entitled '"Scope of Work for
Evaluation of the Forest Resources Management Project (No.
936-5519)."



Team members began the evaluation with & preview of background
documents. An orientation meeting with SAF, AID, and Forestry
Support Program (FSF) personnel was attended by the team leader
in Washington, D.C. on July 15, 1982. The first fuli team
meeting and evaluation planning session with AID/SAF/FSP and
Peace Corps representatives was held on July 19. Interviews
with key people in AlD, Forest Support Progr-am, Peace Corps,
OICD, Ferest Service, and State Department occupied the team
from July 19-July 23. Interviews were conducted with persons
responsible for the Forest Resources Management Project,
recipients of the services offered by the project, perscons
related to the project or knowledgable about it. Pertinent
project documents and reports continued to be examined by the
team.

The following week, July 25-31, the team leader (Clifi) spent 4
days in Costz Rica and 2 1/2 days in Haiti. Team member McCarty
spent 3 1/2 days in Haiti, and teem member Gallegos spent 7 days
in Kenya. 1in these countries team members examined Mission
field support, ccllaboration and uzilization of the Forestry
Support Program, Peace Corps participation in forestry and
forestry-related projects, and Regional Forestry Advisors'
operations in the field.

Spot checks were not made in Asia because of time limitations.
A 30-day maximum was set for the team leader with 20-day maxi-
mum each for the other team members to make the evaluation and
complete the report., The high cost of travel to Asia feor such
a limited time was a factor. ‘Also, the Regional Forestry Advi-
sor, Deznna Donovan, had occupied that position in Jakarta,
Indonesia only since March 1982, Forestry activities were just
being initiated and impact of the project in the area would be
more difficult to measure than in Africa and Central America.

The team speat the third week, August 2-6, conducting follow-up
interviews and preparing the evaluation report. The draft
report was submitted to SAF and AID for review on August 12 and
the final report was submitted to AID in October 1982,

A list of the people interviewed in Washington, D.C., Costa
Rica, Haiti, and Kenya appears in ANNEX II.
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2. ORGANIZATION AND MANAGEMENT OF THE PROJECT

2.

2.

1

1.

The Forest Resource Management Project has two main components--
the Forestry Support Program (FSP), which is managed by the
Forest Service and OICD of the United States Department of
Agriculture, and a Joint Collaborative Forestry Initiative with
the Peace Corps implemented by a Participating Agency Service
Agreement (PASA). The organization and management of these two
programs are discussed separately in Sections 2.1 and 2.2.

FORESTRY SUPPORT PROGRAM

The Forestry Support Program was established by AID. in the
Bureau for Science and Technology, Office of Forestry, Envi-
ronment, and Natural Resources (S8T/FNR). The program is a
joint effort by AID, Forest Service (FS), and the Office of
International Cooperation and Developmernt (GICD). It is funded
by AID under a Resources Suppor:t Services Agreement (RSSA)
signed on August 30, 1980. The RSSA for the Forestry Support
Program provides initial funding cf $1,811,000 for the 4-year
period Fiscal Year 1980 through 1983.

Dan Deely of S&T/FNR is Project Manager of the Forest Resources
Management Project and provides overall supervision and support
to both the FSP and tihe Peace Corps/AID Forestry Initiative. The
Project Paper was completed and approved in July 1980. The RSSA
for the Forestry Support component of the project was signed
August 30, 1980. The detailed scope of work for the project was
completed January 19, 1981, and the 'SP Coordinator, Sam Kunkle,
started work on the program on March 17, 1981.

Office of International Cooperation and Development

The OICD is the organization within USDA which provides, among
other services, administrative services to USDA agencies in-
volved in cooperative programs with AID. 1In the Forestry
Support Program, OICD is responsible for the budgeting and
disbursement of funds. It assists with the recruitment of
consultants; negotiares and executes contracts with consul-
tants, consulting firms, and other institutions that may be
involved in the program; makes travel arrangements for project
personnel and consultants; arranges for payments for services
and expenses of non Forest Service personnel engaged in the
program; and provides administrative support services as needed.

The working relationships among OICD, FS, and AID are good.



2.1.2 USDA Forest Service

Under the terms of the RSSA, the Forest Service is responsible
for management of the FSP. The Program Coordinator and the
Washington-based staff are officially vesponsible to the Chief
of the FS through the Director of the Internationzl Forestry
Staff and the Deputy Chief for Research. In actual practice the
Coordinater and staff work closely on a day-to-day basis with
David Joslyn and Dan Deely of the Oifice of Forestry S&T/FNR and
in effect are an extension of that office.

The FS Director of International Forestry participates in major
program and policy decisions. He provides some technical support
which includes help in recruiting and in-kind contributions such
as furnishing technical publications and tapping the knowledge
and skills of FS specialists to assemble information requested

by FSP personnel and AID Missions. Short-term assignments of
Forest Service personnel are arranged to assisc in AID forestry
activities.

When the FSP was originally conceived, Forest Service contribu-
tions in-kind were projected to approach the $2 million level
over the 4-year life of the project. A substantial part of this
was to have been limited short-term direct censulting support to
AID Regional Forestry Advisors, to AID Missions, and to less
developed country counterparts either without any charge or
without charge for salary with AID paying for travel and per
diem 2xpenses.

So far chis censulting support has failed to meet original
expactations. Only four shorc-term consultancies have been
completed, and for two of them the FS units furnishing the
peopie required reimbursement for salaries. Forest Service
participation in FSP has not met expectations. Evidently the
Forest Service is responding to requests for other in-kind
contributions such as giving professional advice, furnishing
technical literature, participating in meetings, and answering
inquiries.

The Team recognizes that the Forest Service is faced with sub-
stantial reductions in programs, staff, and personnel. Reluc-
tance by organizational units to provide personnel services to
AID supported programs is understandable under the circumstances.
Yet, an organization as large and as talented as the Forest
Service should be able to meet implied commitments. A lack of
understanding of or dedication to international forestry assis-
tance programs is indicated by FS organizational units respensi-

le for personnel assignments. Strong direction from the FS
Chief may be required for full response to this opportunity and
cbligation to participate in international forestry.



2.1.3 Program Staffing

FSP activities were scheduled to begin in October 1980, but
ma jor efforts were delayed until March 1981 when the Program
Coordinator assumed his post. During spring and summer of 1981,
the Prograir Coordinator made use of three temporary part-time
consultants to begin collecting essential background data needed
by the program. During the period of August to October 1981,
all but one of the FSP staff were installed and the program was

" underway. The dat2s of these appointments are listed in ANNEX
I1I. The Asia Coordinator in Washington is to be replaced
following the incumbent's transfer to the International Forestry
Staff of the Forest Service in August 1982.

At this time the FSP staff consists of seven professional fores-
try and natural resources specialists, in the field and in
Washington. All have overseas development experience with Food
and Agricul ture Organization of the United Nations (FAO), AID,
Peace Corps, or other organizations. Staff technical special~
izacions include tropical silviculture, arid zone forestry,
genetics, forest hydrology, watershed management, economics,

as well as general forestry.

A training officer will be added to the FSP as soon as personnel
procedures can be worked out and a suitable candidate found. The
Evaluation Team endorses this move.

The Washington-based core of the FSP team consists of the
Program Coordinator and a Coordinator for each of the Africa,
Asia, and Latin America Regions. Officially the Coordinator and
two of the Regional Coordinators are employees of the Forest
Service and occupy Forest Service ceiling positions. The
Coordinator for the African region (Resch) is employed by OICD
on a 2-year personal services contract. He is assigred to the
FSP core unit and works as a member of the FSP team even though
the Forest Service was unable to provide a ceiling position and
make him an official member of the FS directed unit. O0ICD
provides administrative support for Resch but leaves it to the
FSP Coordinator to supervise his work. This arrangement seems
to be working satisfacterily but it would be better if the
Forest Service could provide a ceiling position and give the
Africa Coordirator a permanent appointment which would assure
his position as a member of the team.

Associated with FSP are three Regional Forestry Advisors
available for technical assistance (normally at no cost to the
Missions for salary but with shared cost arrangements for
travel). Field staff members are employed through 2-year



personal services contracts in Costa Rica with the Regional
Office for Central American Programs (ROCAP), in Kenya with the
Regional Economic Development Services Office for East Africa
(REDSO/EA), and in Indonesia by the AID Mission. Salaries and
expenses are paid with prcject funds transferred to the two
Regional organization: &nd the Indonesian Mission. Officially
the advisors are part of ROCAP, REDSO/EA and USAID/Indonesia.
They report to and through Regional and Indonesia Mission Direc-
tors, but realize that their main responsibility is to help

ful fill FSP objectives. Advisors are aliowed considerable
flexibility in planning work, establishing prierities, and
responding to requests for assistance. The FSP core unit in
Washington exercises no official control over Regional Forestry
Advisors, but a close informal collaboration exists.

This improvised organizational arrangement was adopted because
neither the Forest Service nor AID could provide the personnel
ceilings required for permanent employment. The arrangement
appears to be working and should continue to work if everyone
concerned understands the purpose and responsibilities of the
Regional Advisors, the source of funding, and organizational
ties and responsibilities. One weakness in the program is that
although 2-year ccntracts are renewatle, they do not offer
stability of tenure and could be an obstacle to placing and
holdingz competent pesople. To date, this has not been 2
problem. Administrative conflicts could arise if psople on
either side of the arrangement should choose to exercise
prercgatives and exert undus control over activities of the
Advisors,

When questioned about their reactions to this administrative
arrangement, two of the Regional Ferestry Advisors (Tschinkel in
Costa Rica and Seyler in Kenya) stated that they nad experienced
no serious problems. Advantages of the arrangement were seen
from the standpoint of lcogistics, administrative support, and
maintenance of good working relationships with Regional organi-
zations, AID Missions, and host country organizations with whom
Advisors must work closely. Both men expressed a preference to
continue as a part of the Regiomal AID organization where they
are more likely to be accepted by Missions and counterparts than
if they were nfficially contreclled by a remote organizational
unit in Washington. The Evaluation Tezm agrees with this posi-
tion, vet recognizes the potential for trouble if cooperative
and administrative relationships are not skillfully handled.

ANNEX III includes a brief resume of the qualifications of each
member of the present FSP staff including the Regional Forestry
Advisors. It also lists their present posts and immediate pre-
vious employment.



2.2

PEACE CORPS INITIATIVE

2.2,1

The Forest Resource Management Project is implemented~-in
part--through a Participating Agency Service Agreement (PASA)
with the Peace Corps. 1In brief, the agreement allows Peace
Corps to assist AID to carry out community-based forestry
prcjects, train host country counterparts, develop and conduct
pre-service and post-cervice training, and develop and host
programming workshops. The goal of Peace Corps community
forestry activities is to train villagers, farmers, and other
rural people in the host country to protect, increasa, and
properly use their renewable natural resources. An additiecnal
objective is to support linkages aming host country governments,
Peace Corps, AID, and other public and private voluntary organ-
izations.

Agency for International Development

AlD provides funds to Peace Corps for programming assistance,
technical support, and counterpart training. For active fores-
try projects, funds are supplied for transportation, tools, and
expenses such as tree nursery supplies., Under this arrangement,
the Peace Corps has fielded design teams in developing countries
te develop, with AID, collaborative forestry projects which can
be implemented by volunteer foresters. AID offers trained
technical expartise, establishes field contacts, and provides

 material support essential to the projects.

The AID fundaed portion of the Peace Corps PASA has designated a
budget of $1.2 willion for the life of the project. This in-
cludes $280,000 for Peace Corps Headquarters programming in
support of the project, $200,000 in material support for four
to six new and/or expanded community-based forestry pilot pro-
jects carried out by PCV foresters, $280,000 for training in
program davelopment and participation of host country counter-
parts, and $24C,000 for project assessment and program develop-
ment. The PASA originelly included $200,000 to fund a field
support team in the form of four person years of resident field
staff in country or Regional assignments. The Peace Corps has
not implemented the field support team and has determined that
an alternative approach would be more effective. The Peace
Corps has proposed reallocating funds to bolster field material
and programming support. (Refer to Section 3.2.1.6 for addi-
tional informastion on the Peace Corps budget for forestry
activities funded by AID.)-



2.2.2 Peace Corps

The Peace Corps is to provide approximately 120 new forestry
volunteers--in addition to new foresters recruited for regul.
programs--over the life of the project. 4 headquarters unit
has been established by the Peace Corps to give necessary cen-
tral administration and cocrdination for the PASA. Project
design, implementation, and monitoring are primarily the
responsibility of regular Peace Corps field staff.

The Peace Corps has around 400 volunteers on comservation/
natural resource projects; 225 of these are working in forestry-
related activities. Peace Corps forestry efforts are mostly
concentrated on community forestry, reforestation, agroforestry,
forest management, wood conserving technologies, environmental
education, and parks and wildland management. The nonforestry
conservation work iacludes such things as erosion control, dune
stabilizetion, and wildlife and fisheries management,

Under the PASA, Peace Corps has four primarv areas of
responsibility:

Assessing active and potential forestry activities and
proeviding assiszance for forestry project development;

Programming new collaborarive forestry projects;

Training Peace Corps veclunteers(PCVs) and their host
country counterparts engaged in forestry activities; and

Conducting pilot projects and providing support to ongoing
forestry projects.

At headquarters, the Peace Corps--under the PASA--employs one
technical professional and one administrative support staff
person to assist in implamenting the PASA. Additional sctaff
support, -employed in the PC Office of Program Development,
consists of a full-time professional detailed from the National

Park Service and technical support on an "as needed" basis from
the Forest Service.

2.2.3 Other Participating Agencies

2.2.3.1 Government agencies

Peace Corps usually assigns its volunteers to agencies of the
host government. PCV foresters are usually assigned to the
ministry or department handling the forastry activities in the



country or, in some cases, toc rural development agencies. This
enables PCV foresters to work closely with host government coun-
terparts and transfer expertise to them. Assignments have been
made to research centers, forest reserves, district forest
offices, national parks, wildlife refuges, and--primarily--to
community forestry projects. In most cases, PCVs assigned to
specific projects vhere they receive some degree of guidance
and supervisicn have been successful and content with their
work. PCVs assigned to field locations and fcrest district
offices working in general forestry activities under little or
no supervision have not fared as well,

2.2.3.2 Private vcluntary organizations

Under PASA with AID, Peace Corps contributions to private vol-
untary organizations (PVOs) have so far been limited tc orienta-
tion of representatives from three PVOs who have attended Peace
Corps programming workshops held in Costa Rica, Philippines,

and Kenya. Representatives from the following orgenizations
have participated in the project:

Coordination in Development (CODEL). This organization
of religious and church groups endeavers to improve the
environment of developing countries through projects
dealing with developing clean water, air, etc. and in
increasing forest areas. Representatives from CODEL
attended the workshop held in Costa Rica.

International Human Assistance Programs (IHAP). This
organizaticn offers assistance tc impreve human basic

rneeds in developing countries throughout the Pacific area.
Representatives from IHAP attended the workshop held in the
Philippines.

AFRICARE. Based in Washingtom, D.C., AFRICARE sponsors
human assistance and conservation projects in Africa.
Representatives from AFRICARE attanded the workshop held
in Kenya.
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3. EVALUATION

3.1 FORESTRY SUPPORT PROGRAM

3.1.1 General Accomplishments

The Forestry Support Program provides technical help to AID im
designing, establishing, managing and troubleshooting field
projects in forestry and natural resources. The program is
designed with the following ot jectives:

Provide Regiorel Bureaus, Field Missions, and Regional
Offices of AID with technical advice in forestry and
natural rescurces, such as the technical review of project
design and feasibility;

Help locate qualified staff for AID or cocperative AID/
Peace Ccrps forestry projects overseas and assist in
identifying qualified institutions for participation

in AID forestry projects;

Help locate specialized consultants for AID or cooperative
AID/Peace Corps projects for short-term technical assistsance
and for project identification, design, evaluation, and
review in such specific areas as watershed management,
forest economics, remote sensing, agroforestry, plantation
establishment, entomology, soils, biometrics, and research;

Provide general forestry information to AID and Peace Corps
staff and facilitate the exchange of technical information
among natural rescurces project personnel {1)%,

FSF also provides a limited number.of FSP-funded technical
consultants to AID field projects, usually up to a maximum
period of 4 weeks per consultant. FSP assists AID and PC on a
number of related technical activities, such as helping to
organize or assist with technical workshops, conducting
analyticul studies in tropical forestry, developing new ideas
for projects or programs, and advising on training and research
questions. FSP serves as a reservoir of basic information on

* References cited in this report are numbered in chronological
order and listed in the same order in ANNEX X.
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forestry and natural resources with a roster of experts, a
general data bank on forestry organizations, and a list of
available information services.

Observations and comments concerning accomplishments achieved
to date by FSP toward these objectives are discussed in this

section.

3.1.1.1 Personnel roster

One effective tool which FSP has developed is a computerized
working roster of natural rescurces/forestry expertise for
AID. The roster draws on information from AID, USDA-FS, PC,
and many organizations (2). FSP is adding new roster
information through visits to institutions, telephone surveys,
newsletters, and other techniques. Progress to date includes
the following accomplishments:

About 1,500 letters and/or resumes nhave been reviewed by
FSP, with about 1,250 of the persons identified as
individuals potentially qualified for AID forestry jobs.
Organizational affiliation of names appearing on the roster
is as follows:

USDA-FS 19%
Other Federal 3%
niversity 29%
Consultants 20%
Industry L
All Nthers* 5%

*(AID and Peace Corps statff, PC volunteers,
students, and others.)

Potentially useful names identified continue to be coded,
using a specially developed coding procedure, and entered
into the list processing equipment. About 20 names per
week come in.

A number of organizations have been contacted to locate
relevant expertise and to learn of institutional capabili-
ties. These include the International Society of Tropical
Foresters, National Forest Products Association, the World
Bank, FAO, and Peace Corps. Presentations to various
forestry groups, newsletter amnouncements, and informal
visits have also been made. FSP already has the mos: exten-—
sive listing of internationally experiencad foresters in

the United States, but it continues to find new expertise

as a result of these efforts.
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An FSP "flyer" was prepared to help in publicizing the
program. The program has been explained at meetings of
professicnal societies, such as the Association of
Consulring Foresters, Forestry School Deans, and other
groups in the forestry network.

Since much of the work sponsored by AID is actually implemented
by outside consultants and contracting organizations, the FSP
roster provides an invaluable source of information. The fact
that the roster is computerized makes it possible to rapidly
screen & large number of individuals and develop a list of
potential candidates having the desired qualifications. This
list is further screened by w2ll informed FSP worlé forestry
and natural resource specialists, and a very select and highly
qualified group of people can be submitted to the requesting
individual or Mission for further action.

3.1.1.2 Consulting services

FSP receives many requests *to identify experts for long-term
assignments or short-term consultancies. Requests come mostly
from Missions for AID projects or from executors of AID-financed
projects. ANNEX V shows a steady flow of requests for help in
finding relevant expertise. Requests are expected to continue
and probably increase.

As of March 1982, FSP-arranged work resulted in 513 consultant
days (3). Overseas consultants came from the sources shown in
the table below:

Table 1. FSP Overseas Consul tants

Trips A Days % Davs

FSP WO Staff 4 21 70 14
Private consultants 6 32 190 .37
University 6 32 187 36
State agency 1 5 18 3
Other Federal agencies i 5 24 5
Industry Y 3 26 3
19 100 513 100

FSP staff members have made six domestic trips to build up the
roster and to accumulate information, especially about universi-
ties.



Informal assistance has frequently been provided (2). FSP
assisted the Office of Technology Assessment (OTA) of the
United States Congress by suggesting panel members and writers
for forestry projects being conducted and by advising on
consultants. Similar advice recently has been provided to the
National Wildlife Federation and other private organizations.

3.1.1.3 Institutional roster and profiles

FSP is surveying, beginning in the United States, forestry
institutes, organizations, and universities to better under-
stand precise location and nature of forestry and natural
resource expertise (2). To develop profiles of institutional
expertise in ferestry/natural resocurces, FSP is sending letters
to all forestry schools, -inquiring about their activities and
interest in international forestry. Personal visits have been
made to forestry departments at 15 universities, various
research institutes, and several USDA/FS Regional Offices.

Profiles have thus far been developed cn forestry schools
visited by FSP staff, {(These profiles are for FSP use in
serving AID Missions and are not for publication or public
information.) Data is also being assembled on various Forest
Service units and on some consulting firms.

Future plans include visits to additional forestry schools with
international involvement, FS units, and consulting firms.
Information will be compiled on foreign forestry institutions
with assistance of FSP resident foresters in the field.

In developing institutional profiles, FSP has established
contaszts with natural resource institures and organizations
with informaticn and capabilities useful in developing
international forestry programs. These include the Land Tenure
Center, University of Wisconsin; Office of Arid Land Studies,
University of Arizona; International Irrigation Center and
Water Resource Laboratory, Utah State University; and the
Labcratory for Applied Remote Sensing, Purdue University. Such
linkages should be continued, strengthened, and expanded, as
time permicts, to include add.:ional institutions such as the
Internatioal Plant Protection Center, Oregon State University;
Center for Latin Americar Studies, University of Florida;
Cooperative Research in Forest Fertilization Project,
Agricultural Experiment Station, Uriversity of Florida;
East-West Center, Environment and Policy Institute, Honolulu,
Hawaii; and others working in forestry-related fields.



The Evaluation Team endorses FSP plans to expand the institu-
tional roster and profiles adding more important foreign
forestry institutions with assistance of the Regional Forestry
Advisors. Foreign institutions should include such organiza-
tions as the Commonwealth Agricultural Bureaux of the United
Kingdom and its forestry branch, the Commonwealith Forest
Institute at Oxford, England; Centre Technique Forestier
Tropical of Francz; International Institute for Tropical
Agriculture, Ibadan, Nigeria; International Livestock Center
for Af-ica, Addis Ababa, Ethiopia; Asian Network for Industrial
Technology, Information and Extension, Singapore; Centro de
Internacional de Agricultura Tropical, Cali, Columbia; CATIE in
Costa Rica; and similar organizations which are in a position
to make important contributions to.internetional forestry and
land use programs.

3.1.1.4 Workshops, conferences, and meetings

Members of the FSP staff meet frequently with technical
specialists in organizations such as the Inter-American
Development Bank, as well as with persons in domestic
organizations within the Departments of Agriculture and
Interior, AID, and otrter agencies {2). Included among these
meetings are conferences held by the Naticnal Academy of
Sciences, the National Forest Products Association, Society of
American Foresters, Peace Corps National Convention of Returned
Volunteers, East-West Center, the Association of Consulting
Foresters, and the Internat%onal Society of Tropical
Foresters.

Meetings have been attended which dealt with issues and
problems in other ccuntries including Haiti, India, the
Philippines, Mali, Senegal, Ecuader, St. Lucia, and Costs

Rica. Such meetings establish contacts, familiarize the FSP
staff with werk being accomplished elsewhere in the world, and
provide a good source of information regarding international
forestry. Meetings also provide a means for keeping the United
States forestry and natural resources commuaity informed about
activities of the FSP and conditions that exist elsewherz in
the world. Adequate time and funds should be budgeted to allow
for the continuation of these activities,

3.1.1.5 Forestry/natural resources network

Technical assistance is provided by FSP on a number of

questions including book and manuscript reviews and the
collection of technical information on request from AID
personnel in the field. Publications and hooks are made
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availatle to field personnel through the FSP, and on occasion,
arrangements are made tc have copies made of rare documents
printed abroad (e.g., Proceedings of the Kenya National Seminar
on Agroforestry).

FSP is engaged in the collection arnd dissemination of informa-
tion concerning international forestry and natural resources.
FSP has obtained a series of FAO publications andé other forestry
literature to hand out in response to inquiries by AID pecple
(2). A collection of key publications related to forestry in
less developed nations has been started, FSP issues informa-
tion letters which inform field personnel on technical publi-
cations and upcoming meetings.

The FS? staff and consultants prepare technical articles for
publication, huving authored or co-authored over twenty
articles during the short life of the program. A list of che
principal papers, reports, and publications ty FSP team members
and consultants appears in ANNEX IX.

Collectiorn and delivery of publications and information
advisory services by FSP is an important contribution to AID
forestry efforts and should be continued. These activities
might be expanded and refined to some extent, but other demands
on the time of the small staff and lack of space for collection
and storage of documents limit the amount of such work that can
be done without cutting into other important FSP activities.

Litraries and other organizations, both within the Uuited States
and in foreign countries, provide biblicgraphical information and
documentation services on forestry and related subjects. FS? can
perform a valuable service by preparing and distributing liscs of
nationzl and international natural resources technical irforma-
tion cernters, including concise diges:ts of the kinds of informa-
tion and services available. Such data would form useful working
tools for AID Missicans, AID foresters, coansultants, and others
involved in internationzl forestry and land use programs and
should reduce the demands on FSP for documentation and publica-
tion delivery services.

FSP, in collaboration with the Societv of American Ferestars,
nas just completed a working draft of a survey of information
sources available in the Washington, D.C. area and elsawhere in
the United Staces for people working on tropical forestry
projects. This draft includes a list of 12 Washington area
libraries and 12 information and documentation centers outside
Washington which have collections of publications, abstracts,
journals, etc., on forestry (including tropical forestry),
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ecology, hydrology, soil science, wildlife, and other related
natural and social sciences. For each library and information
center, a brief digest presents name and address, kind of
information, services, and spacial facilities available.

This working draft has been given limited distribution for
discussion, comment, and elaboration. FSP and SAF are to be
commended for this initiative. When it is completed, similar
lists and digests of the most important information sources on
tropical forestry and related resources outside the United
States should be compiled.

3.1.2 Regional and Mission Accomplishments

3.1.2.1 Latin America and Caritbean Region

AID has nine ongoing forestry and forestry-related projects in
El Salvador, Costa Rica, Dominican Republic, E:uadory, Eaiti,
Honduras, Panama, and Peru in which forestry is a major
component and one Regional project--the ROCAP Fuelwood and
Alternative Energy Sources Project in Central America (2).

In addition there are three ongoing projects in the Latin
America-Cariboean Region (LAC) with minor forestry components
and four forestry-related projects in various stages of
planning. The Forestry Support Program has been involved in
assisting with these projects.

The following examples illustrate ways in which the central
core unit of FSP responds to requests for assistance:

1. Forestry and Natural Resources Conservation Project--
Ecuador. The AID Mission in Ecuador had been contemplating a
natural resource planning-soil conservation-forestry project
for several years but experienced difficulty in definition. In
November 1931 a four-person team, consisting of two men from the
AID Bureau for Latin America and the Caribbean, one FSP staff
member {Harcharik}, and an FSP consultant, visited Ecuador and
suggested that the project concentrate on one forestry insti-
tution working in three grographically and ecologically diverse
areas of sierrs, dry coast, and humid tropical fecrest. The
.team drew up terms of reference for consultants to be engaged
in project desiga.

FSP, in collaboration with LAC and with the concurrence of the
Mission and the government of Ecuador, then recruited a nine-
person project design team. This team worked in Ecuadcr from
January to May 1982, and the Project Paper was completed and
approved in Washington in June. This unusucally fast action
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in preparing an acceptable Project Paper after identificatiom
illustrates one of the advantages of FSP involvement, FSP staff
members are able to get quick action in recruiting and can
provide sound technical a“sice on short notice.

FSP has been requested to assist in recruiting long-term
technical advisors to assist with the implementation of the
Ecuador project.

2. Agroforestry Outreach Project--Haiti. The AID Mission in
Haiti requested FSP nelp with technical comporents of the out-
reach project which had been in the planning stage for some
time. David Harcharik visited Haiti in June 1981 and helped
prepare the Project Paper. 7Two months later the projzct was
approved. FSP was then asked by two privatz voluntary organ-
izations for assistance in recruitment. FSP furnished names
and resumes of potential candidates and assisted in the inter-
views with one of the PVOs. :

The AID Mission ther asked FSP to help locate a senior techni-
czl advisor to guide the project. Thomas E. Greathouse, a
forest geneticist arnd reforestation expert, was identified and
hired on a parsonal service contract. He was on the job in
time for the spring 1982 planting season.

The Mission has requested continuing support from FSP. Follow-
up advisory vists are planned.

Participation in this project could be a model for FSP involve-
ment with project design, recruitmeat of personnel, and con-
tinued technical support.

Two members of the SAF Evaluation Team visited Haiti and had an
ooportunity te meet the Project Coordinater, Forestry Advisor,
and other personnel and to examine project activities.

It is too early to predict success for this project, but it is
worth watching and supporting as it could set a pattarn for
forestry-related projects in depressed, depleted areas.

The Haiti project issues grants to three PVOs who work with
local indigenous gzroups rather than working through the govern-
ment of Haiti. The project is directed at Haitian problems of
sol. erosion, energy needs, and low rural income. Grants are
provided for the growing cf trees as cash crops, mainly bur not
exclusively, for fuelwood and charcoal. The project consists
of the following grants and a coordinaticn/technical assistance
component:
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Operation Double Karvest (ODH) operates a central nursery,
and large-scale tree farms for charcoal production, experi-
menting with tree species and nursery techniques.

CARE works in the Northwest Region with a PVO Regional
development organization to implement reforestation.

Pan American Development Foundation (PADF) has established
an Agroforestry Resource Center which provides material and
technical support to PVOs and other groups to plant trees
in other regions of Haiti.

The Project Coordinator and Forestry Advisor provide
leadership and technical assistance., Both are USAID
contraccors. Technical assistance from short-term
consultants is also provided.

The PY0s have emplcoyed several foresters to organize and guide
the tree planting in the field, CARE works through the Haitian-
American Community Help Organization (HACHO) and PADF works
almost exclusively through church groups. Projects and sub-
projects are widely scattered throughout the country. Fer this
kind of program it appears fortuitous to have PVO and church
organization involvement. The church groups, especially, can
stimulate interest, help guide and oversee the planting and

care of the trees, and provide continuity.

It alss aprears that the project is fertunate in the selection
of the Coordinatcr, Frederick J. Conway, and the Forestry
Advisor, Greathouse, who complement each other and work well
togecher. Conway is an anthropologist who has lived among
rural people and studied their customs. His understanding and
empathy is essential to this kind of project.

ANNEX VI is an up-tco-date status report on the Haiti Agrofor-
estry Outreach Proje:zt.

3. Activities of the Regional Forestry Advisor. The Regional
Forestry Advisor, Henry Tschinkel, is attached to ROCAP and
posted in San Jose, Costa Rica. His activities have been con-
fined primarily to the five Central American countries and
Panama. He is familiar with the Region, knows government for-
estry agencies, the multilateral and bilaterzl assistance
agencies, the research institutions, and other agencies and
organizatiouns involved in forestry and natural resource manage-
ment. In turn, he is widely known and trusted and his services
are in great demand.
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Since arriving in San Jose in September 1981, Tschinkel has been
involved in an impressive array of activities: (a) participating
in three training courses in Honduras, Panama, and Costa Rica;
(b) contributing technical assistance in forestry, range manage-
ment, and watershed components of the Natural Resources Conser-
vation Project in Costa Rica; {c) meking four advisory trips to
El Salvador where he helped rescue a large AID tree planting
project which was floundering due to lack of technical guidance;
(d) assisting in selecting wi'rk sites, preparing work plans, and
giving advice on reforestation, soil conservation, and watershed
management on the Honduras Natural Resource Managament Project;
(e) furnishing technical advice on AID watershed and rural devel-
opment projects in Panama; (f) participating in ROCAP's Regional
Fuelwood Project in four countries and encouraging El Salvador

to join the project; (g) participating in a panel orn ''Technol-
ogies for Sustaining Tropical Forest Resources'" for the United
States Congress, Office of Technology Assesswment.

A sumeary of activities cof this Forestry Advisor appears in
ANNEX VII.

Tschinkz2l is spending nearly 50 percent of his time away from
headquarters in San Jose. In addition, he is called upon to
review large amounts of technical material and reports, such as
those on tropical forestry prepared for the United States
Congress, Office of Technology Assessment, the draft of the
Peace Corps Reforestation Manuzl for Latin America, the G40
Evaluation Report on AID Forestry Projects in Developing
Countries, AID project proposals, anc Project Papers.

The Evaluation Team has read many of Tschinkel's trip reports
and montily and quarterly reports and found them to be well
written and filled with sound advice. The Team has studied his
proposals for "Training Packages" of self contained training
materials and feels that these suggestions merit careful
consideration by AID. FSP mignt consider taking the lead in
preparing and sponsoring such material.

The Rural Development Officer of the AID Mission in Costa Rica
was high in his praise of assistance from the Forestry Advisor.
FSP has been ex:iremely helpful and he anticipates assistance in
the future. He said that the work of Peter Arnold, FSP consul-
tant assigned to the Mission at no ccst, was very good. This
consultant spent one month in Costa Rica selectiag and defining
a moist tropical forestry devzlopment area for the forestry



component of the Natural Resources Conservation Project (Loan
No. 515-T-032) and recommending management measures. Tschinkel
worked closely with him. The Mission appreciated the quick
action in getting the consultant aboard and the efficiency of
his performance,

The Rural Development Officer said that the Mission is
interested in receiving occasional technical assistance in the
forest industry field from FSP. The Mission would also iike
help from FSP on in-country training of Costa Ricamns, with
Mission funding.

Under dats of July 15, 1982 Ing. Raul Solorzano Soto, Costa
Rican Director of the Natural Resources Conservation Loan, (AID
515-T-032), wrote a letter to the Mission Rural Development
Officer requesting the services of Henry Tschinke! for technical
assistarce on three different sub~-components of the Natural
Reccurces Conservation Project and indicated a proposed time
frame of 9 to 11 months. The Missiorn forwarded the request to
ROCAP, endorsed the proposal, and asked approval stating,
"Tschinkel can provide valuable assistance to the GOCR
(Government of Costa Rica) snd the Mission in implementing this
project."

While flattering, the expression of confidence illustrates a
possible problem~-that of the Mission and the government of
Costa Rica monopolizing the Advisor's time. The danger also
exists that the Mission mignt use the Advisor as a '"crutch" for
technical services that should be provided by the project. The
Ccsta Rican project was approved in March 1981; money became
availabtle in September 1981; the project expires in September
1985. No technical assistance for the forestry component has
yet been supplied as provided for ia thz Project Paper. Nego-
tiations are underway with FAO but have been delayed by a
procedural matter. Tschinkel feels that he could be mere:
effective and helpful if the project had a technical assistance
team with which he could relate.

3.1.2.2 Africa Region

Large sreas of Africa are losing their ability to produce food
because of land erosion, s0il resource depletion and lack of
water, exacerbated by removal and depietion of natural vegeta-
tive cover (4). These problems are being caused by local needs
for farm land, grazing land, wood for fuel, and building
materizl. These needs must be met while rebuilding a protective
forest cover, but already the demand, particularly for fuelwood



and other wood products, greatiy exceeds supply. To meet
projected needs for fuelwood alone, the World Bank and others
believe that at least one million h.ctares of successful
reforestation will have to take place in Africa each year for
the rest of this century.

The Bureau for Africa has developed several projects to help
develcping countries with reforestation in response to Congres~-
sional mandates and AID policies. The policy for the AID
Forestry and Natural Resources Program strasses forestry
projects which seek the following cbjectives:

Ensure that production and harves: of fuelwood and timber
is carried out on a sustained yield basis;

Integrate procuction of trees and tree crops into
agricultural systems (i.e., encourage agroforestry
approaches);

Direct the clearing of forest cover or conversion of forest
lands to other uses in ways which are consistent with land
use capability;

Reforest, affcrest, or encourage the natural regeneration
of lands not currently supporting any focrest cover to help
balance conversion and transformation losses that will
occur as forest lands are converted to other uses;

Restore the productivity of degraded watersheds and
depleted soils; :

Develop capabilities of communities to initiate and
undertake forestryv and forestry-related activities.on their
own behalf; and

Protect forests and set aside ecological areas for
protection of plants and animal species (5).

In Africa, AID has 26 ongoing and 1l plannned forestry-related
projects in 14 countries. The Africa Bureau has divided the
continent into two sub—Regions, which are served by the
Regional Economic Development Services Office feor East Africa
(REDSO/EA) in Nairobi, Kenya and the Regional Economic Develop-
ment Services Office Zor West Africa (REDSO/WA) in Abidjan,
Ivery Coast. Currently, eight forestry-related projects are
being conducted in the East African countries of Burundi,
Kenya, Somalia, Sudan, and Tanzania. AID efforts are being
cocrdinated by a triumvirate of REDSO/EA natural resource
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specialists including James R. Seyler (Regional Forestry
Advisor), Wesley Fisher (Regional Energy Advisor), and John
Gaudet (Regional Environmental Advisor). Within REDSO/WA,
there are 26 forestry-related projects being carried out in
Cape Verde, Gambia, Guinea, Guinea-Bissu, Mali, Mauritania,
Niger, Senegal, and Upper Volta. Vernita Fort (Regional
Natural Rescurces Cfficer) provides technical backstopping for
these projects. There are also two Africa Regional (Eastern
Africa and Western Africe) programs and one Africa-wide
project, which are coordinated by FSP staff and the natural
resources Regional Advisors. George Taylor serves as Forestry
Advisor for the Sahel sub-Region in West Africa on the AID
Sahel Development Planning Team (SDPT) based in Bamuka, Mali.

The FSP Africa Coordinator, Timothy M. Resch, helps supply
technical information for REDSO/WA, REDPSO/EA, and SDPT Natural
Resources Advisors, provides consultant services to the AID
Regions and Missions, and parcicipates in the exchange of
information ameng FSP and various United Statas institutions
(ANNEX VIII). Since starting his position in August 1981,
Resch has dedicated a major portion of his time to developing
and computerizing the FSP roster of experts. This has enabled
him and other FSP/WO staff members to perform a major function,
by providing names of potential candidactes for special
forestry-related project requests submitted by the AID
Missions, Regions, and other organizations. Resch has served
as a consultant for jobs in Somalia, S2negal, and Mali where
his experience in African remote sensing, windbreaks, and
general forestry has helped fill special needs.

The visit made by Evaluation Team member Gallegos to Nairobi,
Kenya, provided the opportunity to meet Regional Forestry
Advisor (REDSO/EA) James R. Seyler and to discuss forestry-
related needs in Africa and his interacticn with FSP., Conver-
sations were held with personnel in the AID REDSO/EA and Kenya
Mission offices, along with personnel in other organizationms,
regarding their perception of forestry in Africa (ANNEX II).
Based orn these discussions and numerous publications reviewed,
the demand for Seyler's forestry expertise is apparent. (ANNEX
VIII). Demand for wood products, accentuated by the poor condi-
tion of forests in Somalia, Sudan, Kenva, Burundi, Rwanda, and
Botswana, is especially critical. Seyler has thus far concen-
trzated his efforts in these countries. Plans for the coming
year include work in Tanzania, Swaziland, Malawi, and Uganda.
Sevler is reported to be doing excellent work. While he feels
that he and other natural resources advisors can handle the
future worklead, additional outside consultants will be
required to take care of tne increasing number of requests.
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Personnel interviewed at REDSO/EA and the USAID/Kenya offices
were complimentary of Seyler's contributions to iacreasing
forestry needs in East Africa. Mission officers indicated they
could use 2 great deal more of Seyler's time.

Officials from Peace Corps, the Internaticnal Council for
Research in Agroforestry (ICRAF), and Energy/Develcpment Inter-
national (E/DI) were interviewed and expressed a satisfactory
association with Seyler and AID. The Peace Corps foresees an
increasing need for AID help in training volunteers and sug-
gests a roving forestry expert position similar to a Regional
Training Officer to service several countries.

AID activities also are being carried out in cooperation with
the Food and Agriculture Organization of the United Netions
(FAO), private volunteer organizations (PV0s), and nongcvarn-
ment organizaticns. The FAO has been called upon to provide
consulting foresters in East Africa. The PVOs and nongovern-
ment organizations (CARE, Save the Children Faderatien. and
Catholic Relief Services) are also working closely with
REDSO/EA in various ccuntries, including the Somalia-Refugee
Reforestation Project,

3.1.2,3 Asia Region

The following accomplishments were achieved in the Asia Region
by the Forestry Support Program:

1. & consultant from the Forest Service in Honclulu visited
Thaziiarnd to identify potential forestry projects. FSP did not
concider the program successful due to lack of interest and
lack of cooperation with the AID Mission in Thailand.

2. A list of forestry references was compiled for use by
forestry schools in Asia. Included are 250 publications and
current tropical forestry manuals.

3. Information on institutions dealing with Asian forestry and
agroforestry has been compiled and is available for use.

4. J.L. Whitmore, FSP Regional Coordinator, spent 3 weeks in
the Philippines working on watsrshed management {z $5 million
project) and agroforestry. Oa another trip, Wnitmore visited
Fiji to help plan a project to be implementad by the Peace
Corps under PASA with AID. Typhoon damaged trees will be
harvested with a portsble sawmill to be purchased by AID.
After logging, the ares will be reforesced with seedlings.
Also on this trip, Whitmore provided AID with technical
forestry advice in Westerm Samoa.

24



5. FSP assisted with recruiting and partially funded a five-

member assessment team to identify potential forestry projects
in India. FSP helped AID organize the Asia Regional Forestry

Conference later held in Bangalore, India and participated in

the meeting.

6. Support, technical and backstopping, was provided to a
contract forester based in India and to an Internmational
Development Internee (IDI) forester in Indonesia. 4 mechanism
to provide forestry staff support in both ¢he Philippines and
Pakistan is desirable. No direct-hire forestry personnel are
employed by AID in the Near East or Asia Regions. The one IDI
ie schedulied for transfer.

7. Deanna Donovan was employed as the Asian Regional Forestry
Advisor in February 1982, After a brief orientztion period in
the United States, she was posted to the AID Mission in
Jakarta, Indonesia, arriving on March 8. (fficizlly she is a
member of the AID Missiocn and reports to the Missicn Director,
Her contract specifies that 30 percent of her time will be
allotted tc the Indonesia Mission and 70 percant will be
devoted to Regional and Mission support activities in other
Asian countries. This arrangement was adopted because Asia has
no Regional or sub-Regional orpanization similar to ROCAP in
Central America or REDSO/EA in Africa, to which the Regional
Forestry Advisor could bz attached. The arrangement seems to
be working.

Although Dcnovan has been on the job in Asia for only a short
time, her accomplishments and contributions are impressive.
From April 4 to 14 she made a trip tc Sri Lanka, wnere she
assisted the AID Mission officer of agriculture and rural
cevelopment in a review of the Reforestation and Watershad
Management Project (383-0055). After field observations and
extensive discussions with government and Mission staff, she
prepared a memorandum of recommendations with proposals for FSP
assistance.

From April 14 to 25, she participated in thne Conference on
Forestry and Development in Asia at Bangalore, India, assisting
in preparation of a summary cable and discussions of follow-up
activities.

Donovan spent 22 days in May in the Philippines where she
assisted the AID Mission in defining the agroforestry component
of the new Rainfed Resources Development Project. To gather
information, she participated in three field trips observing
agroforestry trials aaxd other forestry activities and cendi-
tions. She held conferences with representatives of the
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Philippine government, FAO, the Ford Foundation, the Agricultural
Development Council, and the University of the Philippines and
prepared a memorandum of recommendations for the agroforestry
component of the project. In addition, suggestions were made
regarding as to tasks for the incoming agroforestry advisor and
wavs that FSP might provide further assistance to strengthen the
agroforestry unit.

From June 14 to July 10, Donovan responded to a request from
AID/New Delhi to assist with the Project Paper for the
Maharashtra Social Forestry Project and the preparation of a
project identification document for a third forestry project in
India,

In between trips to other countries, Donovan familiarized
herself with forestry development needs and poscsibilities in
‘Indonesia. Perctinent pubiications and reports were reviewed,
and discussions with Mission personnel, representatives of the
government of Indonesia, and other organizations working in
forastry and coaservation activties were held. A field trip to
West Java helped tc acquaint her with rurzl conditions,
particularly forest conditions and forest activities of the
State Forest Corporation, Perum Perhutani. She also begar to
gather pertinent references aud publications, ‘lists of Asian
research, administrative and educational institutions workiag in
the forestry field, materials useful in extension work, and
other information which will be useful in advancing forestry
support activities in Asia.

Donovan has been well received in the Asia Ragion and her
sarvices are in demand. The AID/ASEAN Liaison Officer in Manila
r2quested that she join the Watershed Conservation and Manage-
ment Design Team on a tour in Indonesia, Malaysia, Thailand, and
the Philippines ifrom August 9 to 27 to gather information for
preparztion of the Project Paper in Manila. The New Dehli
Mission has requested that she spend 2 of the next 6months
helpingz develop forestry and forestry-related activities.

Her plans included the AID/ASEAN tour and a trip to India in
late September and early October to assist the Mission omn
forestry activities.

Relationships and communications of Donovan, S&T/FNR, and the
FSP staff in Washington are cordial. Thz S&T/FNR thinks highly
of her qualifications and ability and is well plaased with
accomplishments to date.

€. Although the FSP staff in Washington provided comsiderable
support to AID forestry activities in Asia, indications are that
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the working relationships of S&T/FNR, the FSP staff, and the
Bureau for Asia have not been as harmonious as with other
Regional Bureaus in Washington. The position of FSP Asia
Coordinator is vacant at present; recruitment is underway. Both
S&T/FNR and the Bureau for Asia are hcopeful that relstionships
will improve with the employment of a new Coordinator.

AID is planning to increase forestry activities ia India,
Indoresia, and Pakistan with large-scale projects, which will
result in the largest forestry budget among AID Regions. The
potential for increased FSP support to the Asia Region in the
future looks very good.

3.1.3 Regional Reactions

3.1.3.1 Bureau for Africa

The Evaluation Team interviewed Raymoad Love, Deputy Assistant
Administrator, Bureau for Africa, and John Blumgart and Forester
Dennis Panther of the Office of Technical Resources, to learn
their opinions on the functioring of FSP. Love had recently
been Director of REDSO/EA in Nairobi and was the person who
interviewed, selected, and supervised Regional Forestry Advisor
Seyler. Love spoke wall of Seyier stating that ne "hit che
ground running,' was handling a great deal of work and was doing
it well. He also said that FSP was meeting an unfilled need for
foresiry erpertise in East Africa.

Blumgart complimentec FSP. He sz2id that S&T/FNR and FSP had
devisad a good way of dealing with Regiens and Missions. A
whole new dimension has been added to forestry techtnical
assistance which the Bureau for Africa cculd not possibly have
accomplished on their own. He commended cthe forestry personnel
in S&T/FNR and FSP.

Blumgart stated that FSP Africa Coordinator Resch had been
helpful in reviewing projects and participating in meetings and
confarences. He mentioned Somalia where timely assistance to
the Mission included making an examination of the forestry
situation and preparing material for thne forestry Project
Paper. The forestry project in Somaliz will involve voluntary
organizations which undoubtedly will be asking FSP for help in
recruiting personnel.

Blumgart states cthat Regional Forestry Advisor Seyler is helping

in East Africa and recommends that another Forestrv Advisor be
assigned to West Africa to give full coverage to the Region.
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3.1.3.2 Bureau for Latin America and the Caribbean

James Hester of the Office of Development Rescurces (LAC/DR)
reported that he '"lucked out'" with the opportunity to work with
FSP Latin America Coordinator Harcharik. FSP has reviewed pro-
pcsals, participated in project design, and helped in recruit-
ment. llester, being rather new to his present positicn as
Forestry/Resource Advisor, said that he was not fully familiar
with Regzional Forestry Advisor Tschinkel's work but that it
appears to be effective. Hester would like to have two more
Forestry Advisors, one for the Caribbean and one for Scuth
America so that the whole LAC Region would be covered. He would
prefer to have them be permaneat AID employees but saw no possi-
bility of this happening because of pending personnel reductionms.
He would like, therefore, to see the FSP arrangement continued
and enlarged.

3.1.3.3 Bureau for Asia

(V)

3.2'1

. 2

Kathleen McNama=-a, Forestry Advisor in the Office of Technical
Resources (ASIA/[R) reports that Regional Forestry Advisor
Donovan, in a short time, made significant contributions.
McNamara speaks well of Donovan's capabilities. McNamara would
like three Regional Forestry Advisors in Asia, but weuld settle
for two--one to cover the Indian subcontinent and one for the
Philippines, Indonesia, and the South Pacific.

McNamara expressaed a hope that the vacant FSP Asia Coordirator
position would soon be filled with a person who has operational
experience in Asia. She sees many ways in which the Bureau for
Asia and the Missions could utilize services to be offered by
the central core unit of FSP.

PEACE CORPS INITIATIVE

Accomplishments

Peace Corps, in collaboration with AID under PASA, has achieved
substantial and impressive accomplishments. Major activities
have incluaecd making forestry assessments in 25 countries;
conducting Regional forestry programmning workshops in three
countries; conducting two pre-service technical forestry
training sessions; and initiating pilot forestry projects in
several courntries.
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3.2.1.1 Assessments

Forestry consultants to conduct overseas assessuents of existing
and potential forestry projects were recruited by the Peace
Corps during two sessions in Washington, D.C. After screening
resumes, 25 candidates were selected and called to Washington
for each assessment session. Candidates were from the private
consultancy field, the federal government, and the universities
(graduate students). From 50 candidates interviewed, 13 were
selected to conduct the overseas assessments. Of the 13, six
were from the federal government (Forest Service, Parks Service,
BIM), five from universities, and two were private consultants.

The consultants were dividad into assessment teams. Forestry
programs, active and potential, were assessed in 25 countries by
the teams. {Refer to ANNEX IV for a listing of these
consultants and countries in which they assessed programs.)

Primary activities in the assessments were:
Identifying potential projects;

Providing technical and programming assistance to active
prejects;

Strengthening Peace Corps forestry activities; and

Presenting orientation and information on Peace Corps PASA
with AID for forestry work.

3.2.1.2 Workshops

Forestry programming workshops for PC, AID, and host country
ministry staif were held ir three countries: Costa Rica,
Philippines, and Kenya. The workshops were to be Regional in
scope and Peace Corps and host country programming officials
were well represented. AID representation was less complete
because of staff and operating fund limitations. For the Costa
Rica workshop, three out-of-ccuntry AID representatives came
from Dominican Republic, Guatemala, and Ecuador. For the
Pnilippines workshop, one AID official came from Nepal. An AID
official came from Botswana to the Kenya workshop. AID was also
represented by the Mission located in the country in which each
workshop was held.

The workshops discussed the strengths and weaknesses of existing
forestry projects, new methods and technologies that could be
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incorporated in projects, and planned strategies for developing
forestry projects more efficiently utilizing the resources of
Peace Corps, AID, and host country ministries. The workshops
were beneficial to those who attended.

3.2.1.3 Pre-service technicel training

A 6-week, pre-service, in-country, forestry technical training
model was developed in Corocoto, Ecuador. A 5-week, pre-service,
stateside, forestry training model was developed in Oracle,
Arizona, in conjunction with the University of Arizona. In
Ecuador, 17 Peace Corps volunteers (PCVs) from Zcuador and 7

PCVs from Paraguay attended the trsining model. A total of 24
PCVs attended the stateside training secsion; of these, 12 were
designated for Kenya and 12 for Senegal forestry projects.

The PC sectoral staff reviewed the operations at the Center for
Human Potential (CHP)--z training contractor for Peace Corps in
San Jose, Costa Rica--and interviewed envircnmental education
Peace Corps trainees during their time at CHP.

3.2.1.4 Pilot projects

A sum of $§200,000 of forestry project funds was made available
for pilot projects. The Peace Corps initiated the activity by
selecting three countries in the Inter-American Region. They
were Ecuador ($25,000), Paraguay ($25,000), and the Dominican
Republic 7$20,000). The Feace Corps plans o select two tc
three countries in each of its two remaining Regions to utilize
the bslance of the $20C,000 allotted. A PCY with logging exper-
ience from Oregon Statz University is siated to work on the Fiji
salvage and reforestation project.

3.2.1.5 In-service training model

Pesce Corps staff, volunteers, and their host country counter-
parts from Paraguay, Ecuador, Guatemala, and Costa Rica, tctal-
ling 64 participants, attended an in-service training model
conducted by the Peace Corps in Paraguay. Fifty of the partic-
ipants were from Paraguay and fourteen from the other three
countries. The focus of the training was park and wildlands
management. Sessions were designed and presented by reprasen-
tatives from the Park Service and Fish and Wildlife Service of
the United States Department of the Interior. Salaries of
instructers were covered by their agencies with no cost to the
Peace Corps, except for travel expenses.
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3.2.1.6 Budget expenditures

Uses of project funds budgeted in the PASA for Peace Corps
forestry are presented in the fnllowing table:

Table 2. Budget for AID funded Peace Corps Forestry Activities

Expenditures
Total Actual & Proj.

Activities Obligated FY '80 - '83 Balance
Project Mgmt. 280,000 205,788 75,000
Field Staff 200,000 54,000 146,000%
Project Materials 200,000 200,000 0
Training 280,000 200,000 80,000
Programming 240,000 240,000 0
TOTAL 1,206,000 899,G00 301,000

*Reallocate resources into project material and programming areas.
3.2.2 Reactions

With a few exceptions, Peace Corps headquartars staff members--
including Regional Directors--are pleased with the PASA with
AID. They felt that the Forestry Support Program was doing a
good job in providing technical support and assistance to AID/
Peace Corps forestry projects. ‘

Peace Corps Fielé Directors and staff interviewed from Costa
Rica, Guatemala, and Kenya alsc were satisfiec--except as noted
below--with the PASA arrangements. Thev all suggest that the
agreement be both extended znd expanded in scope. The following
recommendations were made for an expanded PASA:

1. Iacrease the material support component of the PASA's budget
and improve field delivery systems for rapid funding at the
project level so that support arrives when needed.

2. Continue and expand in-service training models for PCVs and
host country cocunterparts. Accommodating counterparts in this
training under the PASA is important because such funds are not
available in regular Peace Corps budgets. Counterpart training
is doubtful outside the PASA. 1Include technicians from PVOs in
such training.
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3. Increase Peace Corps collaboration with PVOs, especially in
the use of PL %480 fcod programs.

4, Continue and strengthen the technical workshops--formerly
programming workshops--in specific fields of forestry. Strive
to achieve better AID participation in workshops along with
attendance by representatives from PVOs and host country govern-
ments. At least one such technical workshop should be held

each year,

5. Continue and increase funding for programming consultants
to be used at country and Mission levels for specialized pur-
poses.

3.2.3 AID Relstionships

Relaticnships between Peace Corps and AID at the Mission level
appear to be good in countries visited. Minor and infrequent
personality problems arise, but appear to be taken care of with-
out impairment of program objectives. Problems affecting AID/
Peace Corps relationships will be discussed in the following
sections.

3.2.3.1 Project planning

Planning and executing Peace Corps projects are responsibilities
of the Peace Corps field staff. AID usually plans and initiates
jeint AID/Peace Corps forestry projects . Peace Corps has com-
plained in both Kenya and Costa Rica that AID does not include
them in initial planning exercises. Jocint AID/Peace Cerps proj-
ects are often well along in the planaing stage befere AID brings
Peace Corps into the picture. Peace Corps wicshes to be brought
into planning joint projects at an early stage.

The current 2- to 3-year delay from project conception to funding
is considered unreasonably slow by Peace Corps. Because PCVs
serve only 2 years on a tour, people involved in planning a proj-
ect usuaily do not get to participate in its start-up and execu-
tion. This has caused some frustraticn and lowering of morale
among forestry PCVs frying to establish new forestry projects at
their work sites.

In project execution, coo:eration and coordination of AID, Peace

Corps, and host country governments were reported generally to
be gzood.
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3.,2.3.2 Material support

A frustration experienced by PCVs in executing joint AID/Peace
Corps prcjects in the field is the difficulty of obtaining funds
in a timely manner for transportation and for materials, such as
tools and supplies. Peace Corps feels that procedures used by
AID to transfer funds for material support to AID/Peace Corps
forestry projects should be streamlined so that funds are avail-
able when needed. In tree planting operations, the planting
season may be a relatively short time during a year. Missing
this period due to lack of funds for planting tocls, transporta-
tion of seedlings, or nursery equipment can delay the project
for perhaps a whole vear. This may result in the operation
spanning the terms c¢f two PCVs. with the replacement having to
pick up the threads of -ork and financing.

The agreement currently being negotiated between AID and Peace

Corps to make funds more readily available for these purposes
is a step in the right direction.
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4, EMERGING NEEDS AND OPPORTUNITIES

4.1

INTEGRATED FORESTRY PROGRAMS

Two aspects must be considered when devising an integrated
forestry program. Forestrv should be made an integral part of
any land maragement plan combined with agriculture, livestock
production, erosion coantrol, or fuelwood production. Forestry
must deal not only with local needs or 'social forestry" and
problems of the rural poor, but also be concerned with the
national economy. Self sufficiency in timber products manu-
facturing and maintaining a favorable balance of payments are
considerations. AID has begun concrete action to integrate
forestry into land management plans, but is only now considering
development of traditional production forestry and how the two
relate.

People are becoming increasingly aware that proper management
of forests is essential to maintain agricultural productivity
cf the land., Forests protect water supplies, prevent erosion,
and provide environmental amenities. Forests managed on 2
sustained yield basis, can also provide people with a contin-
uous supply of fuelwood, construction meterials, other timber
products, and jobs--all of which are basic to sound development
in the less developed countries. Given the long-term nature of
forestry and the a2mount of time needed to establish integrated
land management, programs, effective planning is essential. Cur-
rent AID programs provide for solutions to immediate problems
such as fuelwood shortages, agroforestry neads, windbreak estab-
lishment for erosion control, but the benefits derived from
these efforts will be more lasting if projects of greater
duration are developed.

Current destruction and lack of forest management are forcing
many developing countries to use scarce funds for timber
product imports to satisfy national demands. AID should not
only be concerned with woodlot production and agroforestry, but
also with establishment and management of commercial forests
and plantations. The relative importance given to production
forestry is, of course, dependent on the existing demand for
timber products. A country with a rural population facing
fuelwood shortages, or one which is confronted with the loss

of agricultural land due to erosion or advancing deserts,
necessarily must place emphasis on local-need aspacts of for-
estry. Developing countries with a significaat demand for wood
products, and those with sufficient supplies for export should
emphasize commercial wood production and manufacture of finished
products.
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To assure that local governments make sufficient, long-term
commitments to land management, government officiais must be
aware of the important part that forestry plays in development
plans for their countries. Efforts must be made to train not
only the immedizte users of the forest but also policy and
political leaders. The workshops and symposia sponsored by AID
should be continued for this purpose, and more direct contact
between foresters and government officials is most important.
Very little of long lasting benefit can be accomplished without
governmant support.

4.2 INTRA-AGENCY COORDINATION

The Bureau for Private Enterprise (PRE) was established within
AID as a key response to the Reagan Administration's belief
that a vigorous private sector can serve as a force for growth
in developing countries. Tha Caribbean Basin Initiative was
started to increase United States trade with Caribbzan coun-
tries and to encourage investments by United States corpora-
tions in that region. Both cf these initiatives could provide
a means for advancing traditional production forestry in devel-
oping countries provided that a group such as AID/FNR partici-
pates in the necessary coordination.

4.2.1 Bureau for Private Enterprise

il

The Bureau for Private Enterprise (PRE) focuses on "for-profit
indigenous private business activities. Loar financing is
either direct from AID or through financial institutions. PRE
will finance specific technical assistance, training, and
technology directly related to business activities (6). A

ma jor gmal is to increase the impact of limited USAID funds by
attraccing other sources (1J.S. corporations, local entrepre-
neurs, commercial banks, international institutions, and others
involved in development}., Priority is being given to the agri-
business sector with activities initiated in the following 10
councries: Egypt, Kenya, Ivory Coast, Zimbabwe, Jamaica, Costa
Rica, Pakistan, Thailand, Indonesia, and Sri Lanka (7).

PRE has deployed private sector reconnaissance Missions to
target countries. Factors being dztermined are whether the
country has an active and irnovative private sector which
wishes to expand or diversify investments in job creating
enterprises; whether the government has created the climate
and infrastructure in terms of pelicies, procedures, and
financial markets to support extended private sector invest-
ments; what are key opportunities, ideas and proposals for
private sector investments chat are developmentally oriented,
and where can AID collaborate (8).
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In a separate but related effort the USDA Foreign Agricultural
Service is providing support to encourage expansion of overseas
.markets for U.S. timber products.,

4.2.2 Caribbean Basin Initiative

One of the principal goals ¢f the Caribbean Basin Initiative is
to attract private U.S. investors into Caribtean countries for
the purpose of stimulating the economy of that region. The pro-
posed U.S. program consists of integrated, mutually reinforcing
measures in the fields of trade, investment, and financial assis-
tance (9). Measures being considered in this respect inciude the
offer of one-way free trade, the elimination of duties on all
imports from the Basin, a significant tax measure to encourage
investment, and the appropriation of $350 million to provide
emergency assistance.

4.2.3 Support Measures

S&T/FNR and FSP could help coordinate and support Bureau for
Private Enterprise and tha Caribbean Initiative efiorts to
encourage private forest industry investments in less developed
countries. Participation and suppert could include, but not
necessarily be limited to, the folliowing kinds cf activities:

1. FSP personnel could provide technical backstopping to PRE

and LAC by reviewing forestry aspects of forest industry develop-
ment projects which are supperted by AID loan financing, tacihmi-
cal and training assistance, or in other ways. This would ensure
that projects are soundly based from a for2st management stand-
point.

2. FSP could assist private industry in recruiting qualified
foresters, with experience in tropical countries--either as
consultants or direct-hire employees--to help evaiuace, plan,
and/or manage the forest management aspects of prospective
enterprises.

Similar assistance could also be given to the PRE and the
Caribbean Initiative projects in identifyinz and recruiting
short-term consultants where needed to help evaluate the
technical soundness of forest industry proposals being
encouraged or supported.

3. FSP could identify for PRE, LAC, and interesced private
forest industries the sources of already available information
on forest resources and forest management in the countries or
geographic areas of interest. FSP might also he able to provide
limited assistance in assembling such infcrmation.
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4, FSP has Regional Forestry Advisors posted in three of the
ten target countries where PRE is developing projects (Kenya,
lndonesia, ‘and Costa Rica), and both organizations could collab-
orate to foster forest industry in these countries. Additional
Regional Forestry Advisors in the field as recommended by the
Evaluation Team, would promote collaboration.

To facilitate coordination and support measures, the Evaluation
Team recommends the addition of a well qualified individual with
expertise in commercial and industrial forestry to the FSP staff
in Washington.

4.3 AID/S&T/FNR FORESTRY PROJECTS

The S&T/FNR has five projects in its Annual Budget Submission
fcr Fiscal Year 1984. Included are three programs directly
involved with forestry development, one of which is the Forest
Resources Management Project, the subject of evaluation in this
report. These forestry projects are listed in assigned order of
impertarnce: :

Forest Resource Management Project,

Agroforestry Research and Training Froject, and

Forestry Sector Development Project.
In addition, another ongeoing project which relates to forestry,
the Environment and Natural Resources Expanded Infcrmation Base
Proiect, helped to bring some forest environment issues to the

farefront in both developed and developing countries.

4.3.1 Agroforestry Research and Training

Through research and training this agroforestry project aims to
assist less developed countries to better manage small-farmer
land hoeldings and to increase forestry's contribution to on-farm
production of food, fodder, energy, water, and shelter (10).
Phase I (1982-84) begins with an agreement between AID and the
International Council for Research in Agroforestry (ICRAF) to
idantify existing agroforestry systems and tc develo» practical
methodologies for tue diagnoses of land-use protlems and agro-
forestry management solutions. In Phase II (1984-88), state-of-
the~art studies will be developed on the utility and management
of tree species that produce food, fuel, soil awmeliorations, and
other products.
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4,.3.2 Forestry Sector Development

4.4

This Project will be geared to support initiatives in economic
analysis of forest-basad develcpment, private sector involvement
in forestry management, reforestation of sites with major prob-
lems, and the creation of an international research network tou
strengthen forestry research in the less developed countries
(10). Feasibility studies are being conducted during 1982 to
define specific methods to be used in implementing the project.
Major outputs are intended to be several state-of-the-art stud-
ies, technical workshops, and technical information packets on
reforestation of problem sites. Forestry sector economic analy-
ses are to be conducted in two to five countries, aloang with
private sector linkage examinations and demonstrations. Forestry
research institutional networking arrangements will be supported.

Opportunities should arise for FSP involvement in the project.

PEACE CORPS POTENTIAL

The joint AID/PC Forestry Initiative being evaluated in this
report aims at delivering grassroots village forestry assistance
through ccllaborative PC linkages with the less developed
countries (LDC) Mission assistance programs (1l1).

AID is supplying precfessional technical backup and support, coun-
terpart trainiug, material support, plus pre- and in-service
training developm2nt. USFS/FSP is providing professional
support, short~term consultancy services, plus information and
documentation to Peace Corps staff. The Peace Corps, for its
part, will recruit, train, and place PC forestry volunteers
(PCVs) in AID collaborative project settings. f(New forestry
PCVs are now being placed in Paraguay, the Dominican Republic,
Senegal, and Kenya to work on these projects.) The current
effort is expected to continue through 1982, but the AID/FNR
1984 budget proposes to extend this work to deal with oppor-
tunities for combining Public Law 480 Food Aid, PVO, and Peace
Corps capabilities.

Two programs worthy of mention and further development wevre
started under the current AID/PC agr-cement. The first of these
invelves the pursuit of arrangements between AID and PC at the
Washington level to shorten and simplify the process of
acquiring AID funding. The current agreement allows for the
trial distribution of $200,00C to two to three countries in each
of three Regions (maximum of six countries), and some of these
funis have already been allocated for PC projects in Ecuador,
Faraguay, Dominican Republic, and Fiji. The second program
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4.5

involves design (planning) workshops that are held between AID,
PC, PVOs, and host country representatives to encourage
interaction and exchange of ideas. Workshops held in Upper
Volta in West Africa under different auspices and those held
under this preogram in Costa Rica and the Philippines produced
new exchanges and contributed to understanding of mutual
problems. These workshops allowed for the examination of the
current status of joint proposals and introduced people to new
approaches (12).

FOOD FOR PEACE/PUBLIC LAW 480

Public Law 480 is an AID administered program that uses food
from the U.S. Department of Agrlculture for projects to supply
food under three titles:

Title I authorizes sales of U.S. zgricultural commodities
to friendly countries on lonz-term repayable terms;

Title II authorizes donations of food to m2et famine or
other extraordinary relief requirements and child health/
feeding and to support work programs designed to alleviate
the causes of the need for fcod assistance; and

Title ITIsAuthorizes sales of food toc countries at or below
the poverty criterion of the International Development Asso-
ciation of the Vorld Bank Group and develops multi-year
plans to increas: food availability to the pcor, with for-
giveness of sales as an incentive (4).

The local currency, generated from the cale of food under loans
from Titles I and III, can be used to finance development (13).
Title II Food for Work plus contributions to the World Food
Program are estimated to be responsibla for planting two or
more times the number of trees over a 4-year period than were
expected to be planted by AID in connection with all of the
ongoing forestry-related bilateral assistance-funded projects
in 37 countries worldwide.

Most of this effort has been administeréd by private volunteer
organizations (PVOs) that carry ocut their work in developing
countries. Private voluntary groups display a capacity to
identify, design, and implement community reforestation proj-
ects. Private voluntary agencies with expertise in technology
are addressi.b the challenge of more efficient forest product
utilization {improved stoves for ccoking, better saws, etc.)
and of design and development for alternative energy sources
(11).

33



In the past the Peace Corps has cooperated on 2 limited basis
with PVOs to implement a range of projects, including forestry
activities. A reforestation project in Chad was developed with
CARE and a natural resources conservation program in Guatemala
with the Catholic Relief Service. Other examples exist of
collaboration with PVOs using PL 480 funds, but by and large the
PC represents an untapped source of expertise for sponsoring
increased forestry activities with PL 480 vresources. Greater
areas could be planted with PL 480 resources if forestry and
land management programs were given greater prioricy by PVOs,
AID, host countries, and Pezace Corps.
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5.1

5.2

5. CONCLUSION

FINDINGS OF THE SAF EVALUATION TEAM

It is the opinion of the Evaluation Team that the Forestry
Support Program is fulfilling the purpose for which it was
conceived and designed. FSF is meeting a heretofore unsatis-
fied need for forestry and natural resources expertise within
AID. Opportunities are being offered the U.S. forestry com-
munity to contribute to assistance in developing countries and
to ke2p informed about worldwide forestry activities and needs.
The F3P effort has been generally well accepted by AID Regional
Bureaus, other AID Bureaus, Missions, other concerned depart-
ments of the U.S. government, and host govermments. The Team
concludes that this effort should be continued and exparnded.
FSP should deal with production forestry as well as local needs
of rural poor.

The AID agreement with Peace Corps is functioning, but accom-
plishments attained to dacte can only be considered preliminary.
The goal of mobilizing Peace Corps capabilities in support cf
collaborative grassroots village forestry prcjects can be
greatly enhanced by early-on inclusion of PC in the plaaning
process. Workshops and pilot funding projects sponsored bv AID
have bteen well rec2ived by the PC, but additional efforts are
needed to improve accessibility of AID personnel and funds.

The Peace Corps has served as a valuable training ground for
many of this country's foreign aid and foreign service people
and should te supported.

RECOMMENDATIONS

1. The Forest Resources Management Project (No. 936-5519)
makes it possible for U.S. Government Foreign Assistance
Programs to provide a faster, more balanced, and functienally
sound response to urgent needs for protection, managem2nt, and
proper use of {orests and related natural resources in less
develcped countries. Both components of the projectc, the
Forestry Support Program and the Peace Corps Initiative FASA,
should be continued and expanded as proposed in the recommen-
dations which follow.

2. AID should have an integrated approach to forestry which

empnasizes both forestry to meet local basic human needs and

production forestry. A well qualified individual with exper-
tise in commercial and industrial forestry should be added to
the FSP staff in Washington.
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3. The Bureau for Science and Technology/FNR and FSP should
collaborate with the Bureau for Private Enterprise (PRE) to
promote the development of forest industry in less developed
countries such as Kenya, Ivory Coast, Zimbabwe, Thailand,
Indonesia, Pakistan, Costa Rica, and Peru. S&T/FNR should
develop basic backzround information regarding forestry and
forest industry to promote and facilitate the irnitiation of
activities in production forestry, including commercial
plantations and manufacturing facilities, through the AID
private enterprisa initiative.

4., The Bureau for Science and Technology/FNR, with the help of
FSP, should work with the Bureau for Private Enterprise to en-
courage U.S. private forest industry, U.S. trade associations,
and their employees to participate in international forestry
activities.

5. The Evaluation Team enderses the S&T/FNR Forestry Sector
Development Project {No. 936-5546), the Agroforestry Research
and Training Project (No. 936-5345), and efforts under these
programs to strengthen resesrch in less developed countries
regarding production forestry, reforestaticn of sites with

ma jor problems, and agrcforestry. The Team recommends that FSP
participate to the extent possible in these efforts, help
locate individuals needad tc ccenduct these programs, and assist
in dissemination and application of research results.

6. Personal services contracts of the Ragional Forestry
Advisors in Africa, Central America, and Asia and of the FSE
Africa Coordinatcr should be extanded. AID should explore with
the USDA Forest Service, OICD, Office of Personnel Management,
and others appropriate ways to give the occupants of these
positicns security of tentie. A special effort should be made
to get a permanent Civil Service appointment for the FSPF Africa
Coordirator to give him equal status with the other members of
the core support uni:t in Washington.

7. Additional Regional Forestry Advisors should be placed in
West Africa, Northern Asia, South America, and the Caribbean.

8. S&T/FNR and the Forestry Support Program should explore
ways to improve communications, coordination, and working
relationships in Washington with the Bureau for Asia, ASIA/TR.

9. The FSP effort to develop institutional profiles for U.S.
universities, natural resource institutes, and other organiza-
tions engaged in international forestry and forestry-related
programs within the United States is an important contribution.



The Washington Staff of FSP should extend this effert. It also
should be expanded to include non U.S. institutions such as
Centre Technique Forestier Tropicale of France, Commonwealth
Forest Institute of the United Kingdom, and International Insti-
tute for Tropical Agriculture in Nigeria. Regional Forestry
Advisors should be encouraged to build or strengthen linkages
with such organizations at Regional and country levels.

10. Collection and delivery of decuments and information advi-
sory services provided by FSP should be continued at about the
present level. Needs for additicnal informatiou and biblio-
graphical services should be met as fully as possible by the
preparation of lists and brief descriptions of information
sources on tropical forestry and related activities for use

by foresters, consultarts, and AID Missions involved in inter-
national forestry. FSP should complete the collaborative work
with SAF in preparing sources of information in the United
States after which similar iists and digests of important
information sources outside the United States should be com-
piled and distribucted to workers in the field.

11. The Evaluation Team endorses the decision to add a Training
Officer to the FSP unit in Washington and recommsnds that FSP
give serious consideration to taking the lead in preparing and
sponsoring the use of "Training Packages" of self contained
training materials as proposed by Regional Forestry Advisor
Henry Tschinkel. This could be an effective means of transfer-
ring technolegy among Missions, AID foresters, consultants, and
others involved in planning and execution of AID forestry and
forestry-related prcjects. Other recommended methods of
strengthening technelogy transfer in which the Training Officer
could take the lead or make a strong contribution include prep-
aration of techrical guidelines and manuals for forestry field
operations such as tree nursery management, reforestation, sili-
viculcture, protection against fire and other destructive agents;
carefully plannod study tcurs; workshops and seminars on techni-
cal forestry subjucts; complete documentation of study tours,
workshops, and seminars; and wide distribution of reports and
proceedings within AID and to consultants and other collabor-
ators so that technical information is available to nonpartici-
pants.

12. S&T/FNR and FSP should consider developing standardized
presentations for government officials and decisionmakers re-
garding the ne2ed for forestry in the less developed countries.
The theme should be "Make Sound Forestry a Part of Your
Country's Land Management Policy.'" These presantations should

43



include audio-visual materials that sheow the results of defor-
estation--erosion, advancing deserts, (Extension forestry
should reach decisionmakers and practitioners.) The first step
should be an exploratory effort to develop a prospectus, cost
estimates, and a trial production directed at a widespread
serious problem, such as desertification, or deforestation of
humid tropical forests.

13. The Forestry Support Program in Washington should be pro-

vided with adequate office facilities and additional persornel

to handle outside requests for consultants and informatica. A

mid-level technical person snould be hired to manage and update
the roster and to handle other administrative duties.

14, The Forest Service should make 2 stronger effort to deliver
in-kind contritutions to FSP, particularly in providing personnel
for short term assignments, as originally contemplated. The
Chief should make clear to the organization, especially fizld
units, the F.S. commitment to U.S. participation in international
forescry. Forest Service personnel who are qualified for short-
term consultancias should be encouraged to take advantage of
oppertunities to broaden experience as well as to make signifi-
cant contributions to forestry and natural resource management

in less developed countries.

15. Material support components cf the ex:zended Peace Corps
PASA budget should be iacreased by 25 percent to $250,000.

16. AID should include Peace Corps in plauning joint AID/PC
projects at an early stage at the Mission ‘evel. Peace Corps
should participate in all phases of project develocpment to
enable recruitment and training of volunteers so that personnel
can be in place when new prcjects are started.

l7. In-service training activities in agroforestry and other
cemmunity forestry and forestry-related activities should be
continued for PCVs and host rountry counterparts.

18. Workshops for joint PC, AID, and PVO personnel and host
country officials should be continued and expanded to include
workshops on specific forestry problems and technical subjects.
AID officials should make a better effort, in spite of recog-
nized administrative constraints, to attand and participate in
these workshops. At least one such workshop should be held each
year in each Peace Corps Region.
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19. S&T/FNR and the Bureau for Food for Peace and Voluntary
Assistance should explore ways with Peace Corps and PVOs to
increzse use of Public Law 480 Title Il resources to support
Peace Corps and PV0O village forestry projects.

20. Regional Bureaus and Mission Directors should be encouraged
to obtain the foreign currencies available under Public Law 480,
Title I and Title II1 programs for social and production
forestry programs in recipient countries.
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July 15, 1982

David Jos]ynl/

Dan Dee]yl/

Warren Doo1itt1el/

July 16. 1982

Gzorge Taylor

July 19, 1982

Sarmuel Kunklel/

Devid A. Harcharikl/

Tim Reschl/
Dornald L. Atwell

George A. Hill

Lawrsnce W. Hill
Franklin Moore
Jay Tuttle

Molly Kux

ANNEX 11
PERSONS CONTACTED

WASHINGTON, D.C.

Chief, Forestry Division, S&T/FNR, AID
Forestry Division, S&T/FNR, AID

Society of American Foresters

Sahel Forest Officer, Internatioral Development
Internee {IDI), Upper Volta, Africa

Program Coordinator, Forest Support Program (FSP)
AID/FS RSSA, USDA, Forest Service

Latin America Coordinator, FSP, USDA, Forest Service
Africa Coordinator FSP, OICD Contract
O0ffice of Food for Peace, FVA/FFP, AID

Director, Office of Caribbean Affairs, LAC/CAR,
AID

Forest Management Planning, USDA, Forest Service
Agricultural Spacialist, Peace Corps
Forestry Initiative Stafr Forester, Peace Corps

Office of Forestry, Environment and Natural
Res., S&T/FNR, AID

1/ Contacts made throughout period: names not repeated on subsequent days.
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July 20, 1982

Harry W. Mattox
John Hyslop

J.L. Whitemore

Robert ¥W. Brandt

Lawrence W, Hill

July 21, 1982

George Mahaffey
Jay Tuttle
Franklin Moore
Jerold Macintosh
Luis R. del Rio

Jodi 0lson

Donald L. Atwell

July 22, 1982

John Blumgart
Denis Panther

James Heszer

Paul Weatherly

Harcid E. Walgren

Erven J. Long

Tejpal Gill

Tecnnical Assistance Div., USDA, 0ICD
Project Leader, Worldwide Programs, USDA, 0ICD

Intarnational Forestry Staff, USDA, Forest
Service

Director, International Forestry Staff, USDA,
Forest Service

Forest Management Planning, USDA, Forest Service

Forestry Initiative Manager, Peace Corps
Forestry Initiative Staff Forester, Peace Corps
Agricultural Specialists, Peace Corps

Director, Africa Region, Peace Corps

Director, Inter-American Region, Peace Corps

Director, No. Africa/Near East/Pacific, Peace
Corps

0ffice of Food for Peace, FVA/FFP, AID

Special Development Problems Div., AFR/CR, AID
Special Development Problems Civ.. AFR/DR, AID

Forests/Resource Adviscor, Bu. for Latin America
and Caribbean, AID

Office of Energy, S&T/EY, AID

Project Leader, Bioenergy Systems & Tech. Proj.,
USDA, Forest Service

Coordinator, Food & Nutrition, S&T/DAA/FN, AID

Office of Agriculture, S&T/AGR, AID
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Harry Blair

Bill L. Long

Roger VMoeller

July 23, 1982

Raymond Love

David Levintow

George A, Kill

Robert Pooley

Emmy Simmons

Elan Davis
Max Williams
Rebecca Fetzki

July 26, 1982

J.L. Whitmore

Jay Tuttle
Julijus Weeks

July 27, 1982

Jay Tuttle

Kathleen McNamara

August 3, 1982

Kathleen McNamara

Political Scientist, AID/S&T/MD/RRD, IPA
Contract, AID

State/OES/ENR, Department of State

Bureau for Private Enterprise, AID

Dep. Ass't Administrator, Bureau for Africa,
AID

Bureau fdr Private Enterprise, AID

Office of Caribbean Affairs, LAC/CAR, AID

Dep. Chief, Title II Div., FVA/FFP, AID

Office of Policy Dev. énd Prog. Review,
PPC/PDFR, AID

Title II Div., FVA/FFP, AID
Office of Food for Peace, FVA/FFP, AID
Office of Food for Peace, FVA/FFP, AID

International Forestry Staff, USDA, Forest
Service

Forestry Initiative Staff Forester, Peace Corps

Forestry Initiative Admin. Asst., Peace Cu-~ps

Forestry Initiative Staff Forester, Peace Corps

(Meeting with McCarty) Forest/Resource Advisor,
Bureau for Asia, AID

(Meeting with C1iff) Forest/Resource Advisor,
Bureau tor Asia, AID
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August 4, 1982

Michael D. Benge

August €&, 1932

Jack Vanderryn

July 24, 1982

Herry Tschinkel2/

July 26, 1982

Rotert McColaugh
Hugo Bianchi Sweron
Ernardt 0. Rupprecht

Francisco Rodriguez

Jorge Rodrigues

Marino Neira

July 27, 1982

Gerardo Budowsk i

Jan Bauer

Rodrigo Santa Cruz

Office of Forestry, Environment and Natural
Res., S&T/FNR, AID

Director, S&T/EN, AID

COSTA RICA

Central American Regional Forestry Advisor,
ROCAP, AID

Assistant Agriculture Development Officer, ROCAP, AID

Forestry Economic Officer, FAC
Rural Development Officer, AIB/Costa Rica

National Resources Development Project
AID/Costa Rica

Director, Direccion General Forestal (OGF)},
Ministry of Agriculture, Costa Rica

Acting Director, FAO Forestry Project: (0S/79/001

Head, Department of Renewable Natural Resources,
CATIE

Coordinator,_Fue1Qood Project, CATIE

FAD Country Representative for Costa Rica

2/ Henry Tschinkel participated in interviews witn AID, CATIE and Peace
Corps representatives on July 26, 27 and 28.
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July 28, 1982

Luis R, del Rio

Jean and Pedro Lujan
Ronald Arm

Gilberto F. Ugalde

July 28, 1982

Frederick J. Conwayg/
Thomas E. Greathousei/

July 29, 1882

Stacy Rhodes

Ronald Smith

Judi Coillins
Lewis Townsend

Joel Timyan

July 31, 1982

Lewis Towsend

Pierre C. Armand

3/

Director, inter-American Region, Peace Corps,
Washington, D.C.

Co-Directors, Peace Corps, Costa Rica
Director, Peace Corps, Guatemala

Conservation and Forestry Staff Officer, Peace

Corps, Costa Rica

HAITI

Project Coordinator, Haiti Agroforestry-Outreach
Project, AID Contract Employee

Forestry Advisor, haiti Agroforestry-Qutreach Project
AID Contract Employee

AID Mission Program Cfficer and Project Manager,
Haiti Agroforestry-Cutreach Project, AID/Haiti

Nursery Superintendent, Double Harvest Opeartion,
Haiti

Acting Director, CARE/Haiti
Vice President, Pan Am,erican Deveicpment Foundation

(PADF), Washington, D.C.
Reforestation Forester, Methodist Cnhurch of Haiti

Vice President, PADF, Washington, D.C.

Directeur Executif, Haitian Development Foundation,
Haiti

=/ Conway and Greathouse accompanied team during the tour period.
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Wallace Turnbull Director, Babtist Haiti Mission, Haiti

Gerold F. Murray Team Leader, PADF Forestrv Group, Haiti
KENYA

July 25, 1982

James R. &
Linda Kay Seyler

July 26, 1982

James R. Sey]enﬂ/ Regional Forestry Advisor, REDSO/EA

Calvin Martin Sr. Agriculture Development Officer, REDSO/EA

Satish Shah Head, Projects Division, AID/Kenya

Joseph Pastic Project Renewable Energy Deve1obment Officer,
AlD/Kenya

Robert Kidd Assistant Regional Food for Development Officer

(PL 480) REDSO/EA
Carolyn Barnes Sociologist, REDSO/EA
July 27, 1682

Peter Huxley Horticulturist, ICRAF
P. K. R. Nair Crop Specialist, ICRAF
John B. Raintree Crop Specialist, ICRAF
Mr. Katama Accountant, ICRAF

July 28, 1982

P. K. R. Nair Crop Specialist, ICRAF
Til1l Thorensen ICRAF /Agrometeorologist
Calvin Martin REDSO/ZA

4/ Seyler was contacted each day of the stay in Kenya, and joint meetings
between Seyler and second parties were attended with him on various occasions.
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Larry Hausman
Weston & Esther Fisher
Wm. & Annie McClaurin

July 29, 1982

Amare Getahun
Cyrus Ndegwa
Phiiip F. Palmedo
Dwayne Bucher
Reginald Petty
Godgrey Cheromo

July 30, 1982

P. K. Nair

Mr, Gatama

Acting Director, Head of Projects Division, REDSO/EA
Energy Advisor, REDSO/EA

Cathalic Relief Services

Sr. Agroforester, Energy/Development International
Forester, E/DI

Chairman E/DI

Economic Attache, U.S. Em,bassy

Director, Peace Corp, Kenya

Assistant Country Director, Peace Corps, Keny

ICRAF
ICRAF
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Whitesell, C. Asiz data, institute USDA-Foresst Parr-Time
gats Service, Hawail continuing,
4 manto
ezl
Jansen, Rostso-finalize Consulésnt 1 mzntn &/82

Resumes of FSP Staff

Sam H. Kunklz, the F3P Program Coorcinztor, Jid gracduata studiss in hvdsclegy
and watersnad manzgament at Coloraso State uUniversity zngd undergraduate
stuciss in forestoy in California and Garmany. fFor 5 yeass ne was the
watessnad specizlist, FAD Forsstry Oeoartment Headguartars, Rome, anc served
as snort-tarm tachnical consulzant in Haiti, =l Szlvador, Nepsl, Libys,
Tunisiz, Somziis, Zamoiz, Turkev, Cysous ans other countriss, Durin; Z years
ne was Peac:z Zoops fores.oy aavisor, nelping with tosining ang tecnnical
SUDPOIT. he nas D22n @ researcn project leasar and hysrologist. He ezrlier
wor<2C 3152 with tn2 Swiss and Danish forsstsy sarvices. Lsnguazes: 3J9cd
German; fair spez«ing in Frencn; some Italian.

J.L. wWnitmozz, ths FSP Asis Coordinatar in Waan-ﬁzt:n, did graduate work
(tropizal siivicultuyre) at tn2 University of M"’;J:ﬁ ans tne University of
WISNINZTIZSn. m2 congustac rasearcn in tropical silviculturz at the Institut
of Tropiczal Forestry (S years), and at CATIZ, wnsrz ne zlsoc taugnt azvanc
ilvizulteze ang toes impoovement (2 y2ars). me carrizc out yaﬂjdﬁlsy
tefgrastation :::J--:s in rural Mexico (2 y°a*5) In 233ition N2 has worksg

1

on shart-tarm assignment in Boliviz, Haiti, Jamaica, ThzilanZ, Napal,
Inconasia anag Parazuay on CO”SUlL:ﬁu es for tns FAJ 810, OAS and otnar
agsnciss., Lanousges: very good Spanisn; some.knowizdge of Portugusss. (Lefl
FSF 22 3ulvi ©o o= ranlacea).

Lavic A. hc:cn::-<, the FSP Latin Americz arsa coordinatoar in Wasningzon, has
some tan y2zos of professisnmel forestcy exae:;:nce, *n;lddiﬁ“ apout 2ignt
yezrs of intarnatiznal work. He has experiznce ‘n silviculturs and fozest
tree impoovament witn FAD, ths Peace .o*pa, a uni var5¢-y and canaq-;-nﬂ tirms
ang oreviously worked as AID ang World Szmk consultant. He nolids 3 degree in
forest managament Trom Iowa State 1;ve:s;.y and g:aauate gegrees in forsst

scology and forsst tres imcrovement from Duks University and North Caraline
State University. Lsnouagss: very good Spanmish: some fFrencn; fair Italian.


http:servi.es

Timonthy M. Resch, the FSP Africa coordinator, in washington, receives
graduate forestry training with emphasis on forestry and silviculture at
Colorado Statz University. Following undergraduzte forestry studies at
Mirnesots, he spent three-and-a-nalf years in Morocco with Peace Corps as 2
forester. He has worked about seven years with USDA and the State of Sou:in
Dakota, 3s 3 shaltzroelt/community forestry specialist and silviculturist. He
glsc has had extrz training in nursery management tecnniques. LanJual2s:

good Frencn; fair to good Arabic.

James R. Szyler, tne Rssident Forester in Nairosi, until summer 1581 was
Asscciate Dirsctor, Peace Corps, Upper Volta., He spent five years in Upper
Voltez, znc Zentral African Repuonlic, as Peace Corps staff. Earlizr ne was
forsstar in Frencn Guiana (SA) and served as Peace Corps Yolunteszr in
Camzzoun., He has woTkes also as forester in Pennsylvaniz, aftes complating

forestoy stulies im that stat2. He nas nag agditional specializec coucsas in
troolizal silviculicrs in Puecto Rico. Lanzuazes: veroy goed Frenacn; 2203
knowiz=cz2 of scme west Afrizan languejes.

Deana G. Donovan, th2 Resident Forester in Jakarta, has secved as a privets
consultant, working on topics of forest economics, fuelwoos use and social
forestry. Ffor most of thna four years up to 1981, in Nzpal, she nas oeen witn
thz Institute of Current Worlc Affairs. She has familiarity with many Asian
countries. She nas taught and done ressarch at the University of California
and conducted enzrgy ras2arch at the East-West Cen’er, Hawzii., She has
graguate training from California in multipls-use fairest management and an
undergraduats degrze in economics, emphasis on development. Lanuuaces: Good
Frencn; some Spanisn; Nepali.

Hanry M. Tschinkel, tne Rasidz-t Forester in San Jose, was Projest Manage:,
FA2, Honcuras for five years. His work tners aisd inzcluzeg close cosleratian
with P=22ce Corps. Earlier he served FAO in Tunisis, Costz Rica ang Cslomdia,
in all for 15 years. also tsuont forestry in Costz Rica, 3nd has worked
for CATIE. He has graduate degrees in watershed management (Germany) and
urdergraguat2 {raining in forestry from Nortn Carolina (Duke). He has sarvad
as FAD consultant in all regions. Languages: fluesnt German; very goad
Soanisn; good Frencn; fair Swedisn.
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INTER -AMERICA

ASSESSORS
Shores, J.

3irdsay, R.

Burch{ield, J.

Donovan, R.

Shores, J.
Cross, B.

AFRICA

Blaage, A,

Gibbs, A.

Fickes, J.

Conway, F. Or.

Conway, F. Dr.

g8lade, A.

Heinz, D.

ANNEX 1V

PEACE CORPS CONSULTANTS FUNDED BY AID

10 ASSESS COUNTRY FORESTRY PROGRAMS
COUNTRY STATION

Hondur as, Guatemala
Honduras, Guatemala

Ecuador, Jamaica
Dominican Republic

Ecuador, Jamaica
Dominican Republic

Costa Rica, Paraguay

Costa Rica, Paraguay

Tunisia, Morocco
Benin

Tunisia, Morocco
Benin

Liberia, Zaire
Senegal

Liberia, Zaire
Senegal

Mali, Upper Volta
Niger, Mauritania

Niger, Mauritania
Mali, Upper Volta

Botswana, Kenya
Tanzania

64

. of Michigan
USDA FS (Detail)
USDA FS (Detail)
Assoc. In Rural
Development

U. of Michigan

U. of Michiagan

U. of W, Indies
Dept. of Interior
BLM (Detail)

U. of Georgia
Consultant
Consultant

U. of W. Indies

USDA FS (Detail)}

DATES

1/6-1/31/81
1/6-1/31/31
1/5-2/17/81

1/5-2/7/31

2/23-3/27/8

2/23-3/27/81

3/25-4/3/8)1

3/25-4/3/81

2/19-4/6/38:

2/19-4/6/31

4/20-58/15/81

4/20-6/15/81

2/23-4/3/81



Davis, M.

FAR EAST/PACIFIC

Todd, S.

Reynolds, D.

Botswana, Kenya

Philippines, Fiji

W. Samoa, Solomon Is.

Tonga

Tonga, W. Samoa,
Philippines, Fiji
Solomen Islands
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USDA FS (Detail)

U. of Michigan

National Park
Service (Detail)
Dept. of Interior

2/23-4/8/81

5/5-6/30/31

5/5-6/30/31
5/5-6/30/81
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ANNEX V

REQUESTS TO FSP TO HILP FIND EXPEZRTISE
(FSP CONSULTANCIES SHOWN IN RIGHT-HAND COLUMN)

TECHNICAL CODE

-

ORY
fDRY
FoRY
AID

FCRY
FCRY
LAUS
HYOR
ENVT
REMS
FORY
LAUS
FORY
FORY
REMS
Ul
ENER
FORY

FORY

FORY
UNIV
ENVT

AGRO .

FCRY
FORY

PERSON
REQUESTING

MJLLALLY AIC/AFR
MULLALLY AID/ATR
MJLLALLY AID/IFR
KRAUS CARE

MJLLALLY AID/AFR
GUNAKARDINZ ISTI
FOZSTER KR3 ASSC
gUXLZY S2Z2ID
MULLALLY AIJ/AFR
SCHNARZ SAVE-CHILD
SCHWARZ SAVE-CHILD
YOKO PC/W

HZSTZR AID/AFR
STEVENS FARD HQ {1/2)
STZVENS FAD HQ (1/2)
GUNAWBRDENT 1STI

- TUTTLE PC/W

TUTTLE PCAW
BUXLIY SE2ID
HESTER AID/AFR
LEVINE SEZID/AID
HESTER AIC/AFR 1/4
HESTER AID/AFR 1/&
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WEEKS

6.1
6.0

1.0
6.0
6.0

YEARS

2.0

2.0
2.0

2.0

5.0
2'0

2.0

5.0

2.0
2.0

DATE

82-02
81-00
£1-02
81-00
81~00
81-00
82-00
81-00
81-00
81-00
81-00
31-00
81-00
81-00
82-01
8100
8251
82-00
81-00
81-00
81-C0
31-00
51-C0
81-00
£1-00

=~

o W W»

w

«r )

M ul
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-

O W W

CONSULTANT, FSP

(INITIAL)



— rrr ~ ~

0o O

« o)

(g}
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FORY

FORY
RID

RAM3
PR3J
FORY

FORY
FORY
ARID
FORY
WASH

NURS
PLNT
ROAD
ENSR
PRID
FORY
REMS

SQCL
ANTH
FORY

FORY
MGMT
FORY
EZON
PLNT

NJFS
TRIM

NURS

FLNT
FORY

REMS
FORY
FORY
FIRY
ARID
NURS
FORY
MU=3

PUNT
AGRD

PY0

AFR
RID

HESTER AID/AFR 1/4
HESTER AID/AFR 1/4

MCBARY SEA
HESTER AID/AFR
HESTER AID/AFR
JONZS 0ICD/AID
MULLALY AID/AFR
MJLLALLY AID/AFR
DES_ANDERS CARE
MULLALLY AID/AFR
MULLALLY AID/AFR
BACKARAK
GRITZNZR NAS
TAY.OR AID/MALI
BLUMGART AIO/AFR
DUGSINS SRS
MULLALLY AID/AFR
MULLALLY AID/AR
AID KLEIN

CARE KRAMER

ISTF FOX

MULLALLY AID/AFR
w0325 AID/AFR

AID/NIG (1/2 TEAM)
AIDONIG (172 TEAM)

KING, IF
MAHAFFEY PC/W

BROWN/PC -

ENLORE INTERCHURCH

TUTTLE/PS
TY_ER/AFRICARZ
EDWARDS AID/P=l

8.0
3.0
3.0

16.0
9.0
16.0
2.0
3.0
2.0

2.0
2.0

3.0

3.0
15.0
15.0

8.0

6.0
3.0

2.0

3.0
1.5

0.5

2.0
3.0

81-03
81-00

81-30
81-03

61330
6.-3C

81.00
8i-10
81-11

8l-11
8l.1l

8l-12
82-01
8l-12
82-01
82-31
82-07
82-01
82-02
82-02

82-02
82-02
82-02

82-02
82-02
82-32
82-03
82-33
82-22
82-04
82-05 -
82-04
82-05
82-J4
82-J¢
82-04
82-35
82-03
8237
82-35
82-27
82-35
82-37
32-02
82-C7
32-05
82/37
§2-06
82-07
2/82
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eicd
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19
12

3

TR

RESZH
FsP

DUVALL
TUD

POU.TC
CONS



As
AS
RS

S a aa & & &

IND
IND
IND
IND
IND
THA
PHI
PHI
IND
IND
IND
FId
IND
IND

C-N
PAX
SRl
THA
Phl
PHI

PHI

© (@] o o [ JUNN out

()

«©

o)

(@]

CL

(9] r (9] — O

o)

(9]

FORY
FORY
EXT

PRI
PR32
FORY
FORY

FORY

WASH
HYIR
ZooN
FORY
FORY
AGRI
AGRJ
ARID

AGRO
PAK

PARK

WASH
G203
AGRY
ESON

ASRJ

FORY
ROAD
HARV
FORY
FORY
EXT
RES
TRAIS
Fcay

Ald

ForY

FORY

AID
AlID
AID
AlD
BANK
AID
AID

R0
RIZ

FAD

AlID
RID

BUNDY

BILT AIC/INDIA
ICHORD RIS/WO
MONAMARA ATID/WO
MITCHNIK
MONAMARA AID/WO
MINAMARA AIDAD
MAHAFFEY PC/WD

MINAMARS AZD/AS

Q

MINAMORA ALD/AS

1

MONAMARA AID/W0

MASAFFZY PC/WO

KNIN_AND AID/JAKARTA

MCTNAMARA

LAMIIS USFS/w
ZSLY AID/W

KUX AID/W

COLE DISASTER

BREWZR AID/MANILA

EDWARDS AID/PH:

EDWARDS AID/PRI

MINAMARA AID/AS

BIl RZS PIR HIZK3TRA
LAYTON=FS-NMARIANAS

BILT AID/DELHI

BELY AID/DEILHI

BELT AID/DZLHI

BELT AID/DILHI

JANSSZN AIC/DELHI

MINAMARA AID/AS

MINAMARA AID/AS
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2.0

2.9
7.0

5.0

3.0
3.0
1.5
4.0
5.0
3.9
1.0

1:0

8.0

2.0

2.C

4.0 2.0
1.0

10.0

2.0

6.0
8.0
5.0
6.0
2.0

81-09
81-00
81-C0
8103

81-00
82-22
81-10
§1-10
81-10
81-11
81-11
8l-Il
8l-12
8z-32

=12
82-52
82-21
§2-04
82-01
82-04

8z-31

82-01
82~0«

82-0¢
§2-02
32-02
82-32

82-32
82-35
82-32
82-05
82-33
82-35
82-05
82-53
82-35
82-33

82-04
8z-06
82-04
?
82-04
?
82-04
?
82-Ju
?
82-06
§82-0%
82-05

82-38
.82~0%
?

15

wn

LW
LW
Lw

LK

L¥
SK
Lw
LW

L

L

Ln
Lw
LW
Ln

(R

L

SK

WHITESZLL
UsFs
WHITMIRT
FSP

GALL

fave R
MIIMAN
UNIV
GRISIRY
UNIV
A=ITMIAS
Fs=
WHITMIRE
Fs»


http:M:NAM.RA
http:AID/DEL.HI

LA

LA
LA

LA

LA
LA
LA

LA

LA

LA

w3
gCU
HAI

HAlL

PAN

PR

JAN,

HAL

(]

[

- [ [

(] (] (9] (9]

©

—

(]

Al10
Ald

AID

Dye DICO/MW

JOSLYN AIO/FNR

MILLER AIO/NE

MILLER AID/NZ

MILLER AIO/NZ

LONG STAT

BEN3Z §/7

s DZPT

GEWALDFCATIE

MAHAFFIY
LANSOALE
LANSJALE
LANSDA_E
MCCORMITK
MZCORMIK

PADF
PADF
PADF

Po/

gaxz (i/2)

TARE (1/2)

RID SUGRUE

FER3IUSIN 01D (1/2)
FZRGUSIN 01C0 (1/2)

MCCLUSKY ROZAP

OTTO AID/W

OTT0 AID/w

MCSAUGHY
MCGAUGHY
MTSAUSHY

MCGAJGHY

3 {i/z)
158 (l/4)
108 (1/4)
105 (1/4)

FIESTZR CHIMONITS

BLAKS USA-PAN CJMM

0773 AIDM

LUGY ITF/USFS

DzZiy AID

0773 AID

/N
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(1/73)
(1/3)
(1/3)

4.0
4.0
.0
1.0
2.0
2&,0

4.0

4.0

2.0
6.0
10.0
2.0
10.0
10.0

1.0
2.0

2.0

2.0
2.0
2.0
2.0
2.0
2.0

2.0

2.0
2.0

2.0

w o

Oy

12

[

n

17

[ v

27
:

LW

SK
SK
SK

LW

DH
DH

DH
DH
DH
oH
oH

SK
SK

bH
04
OH
OH
O
SK
SK
DH
OH
SK
SK

(F3/01C

KUNKLE
FsP

THIRUD
UsTS
HARTHARIK
UNIv



LR

LA

LA
LA

LA
LA

LA

Cos

JAM

ECU

HAZ

~ ~ O (g

-

(9]

©

(9]

O O

EDUC

E2ON

EcOL
FORY
FORY
ARID
ECON
HYDR
FORY
HYDR

ENVT

(0]
C
(8]
]

ESON
30CL
PARK
WASH
POLY
SILv
M3MT
INJY
FO=Y
F1sH
FORY
PVD

ARIC
FJRY
MOMT
SILy
TCON

WASH
S0IL
MGM™
POLY
SILY

AlD

RID
RID
RID
FAD
INST
INST
AID
RID
AlD
AID

PV3
PV0

0
.24
o

AID
AID
AID
Ald

AI0D
AID
AID

MAHATFEY PZ/WO
SZLY AIO/M
CJUSUMAND AID/ECTY
CONSUMAND AID/ECU
OTTJ AID/W
STEVENS © ~U/ROM
GIWALD/CATIE
GEWA_D/ZATIZ
STEILE 0iIT
TESLE 012D
OTTS AID/W
OTTO/LAZ (179
0170/.4C (1/5)
OTTS/LAC {1/5)
0TT0/LAS (1/59)
OTTO/LAC (1/9)
OTTI/LAS (1/5)
pITS/LAl {1/5)
0TT0/LAC (1/5)
OTTG/LAS (1/9)
KRAMZR CARZ/NY
KRAMZR CAIZ/NY
STEVENSFAS/RIME
OTTO AIO/W
TSSHINKEL AID/P
TSSHINKEL TSP/C

TSCHINKEZL ATD/P

CHIRI3D3A AID/PER
CONWAY AID/HAITI
52077 AID
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1.0
2.0

1.5 220

1.5

1.0

12.0
2.C
2.0
2.C
2.0

7.0

3.5

3.0
4.0
3.C
3.0
3.0
2.0
2.0
12.0
1.0
€.0
4.0
2.0
4.0

1.0
3.0

6102
81-06
81-00
B1-08
§1-05
Bl-11
BL-05
8i-11
81-05
8-l
gl-11
?7?
8l-11
62-29
al-11
£2-33

ay_to
[-P PP

Bi-2
El-ii
8l-12

£2-32
B6l-i2
82-02
Bi-12
B2-52
glal
82-Cz
gl-12
82-Cz
Bl-i2
82-C2
Bl-12
82-C2
8lei2
82-C2
Bl-i2
82-0z
Bl.i2
§2~C2
Bl-12Z
§2-32
8l=11
??
§2-21
82-02
82-C2
8z-05
82-02
82-06
8z-02
8205

82-02
82~03
82-02
8z~L3
82-02
82-C>

©)

??

SK
SK

D+

A
OH
DH
DA
o
OH
O~
DH

GALL

CONS
SoHRAYM
UNIV
DIZKINSLN
CONS
RARCHARIK (1
FSF
HARSHARIK (1
FsP

SICKINSON
CONS

HARJY

UNIV
MAZDINALD
UNIV
WITTIRSIRG
USad
FLEMING
STAT
JRMASA
ZONS
BURWILL
CONS
VESA
CONS
MCZREDIE

oY

HARCHARIK (1/:
F5P

ARNDLI

CONS

KZRNAN
CONS

SCHRZUDER
UNIV



LA

LA

LA

NA

NA

PUR
RG

co.
MZX

MZX

<) (@] (@] - ~r

(9]

<)

<)

FORY
ENVT

NJRS
FORY
ARID
FORY
RESH
FORY
FOSY
SoC.
SocL
FORY
ARID
M3MT
NARS

FORY
FORY
ECON
AID

LAUS
ECON
PLNT

INST
AlID

CONS
RID

AID
8ANK
RID
RID

RJ5IZ-5AF-(12 PJSTS)
0TTd AID/W

MENDELSSTHN 1ESC 1£.0
DONNZLLY 1.0
BIATTIE 4.0

SKINNZR/CHIMONICS

AID/ZCY JORDAN 2.0
AIO/ZCU JORCAN 2.0
AlD/Z) J0ROAN 2.0
AID/DD ELLIS 1.0
RID/22J JORDAN 1.0
RID/IZS 4.0
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HAITI AGROFORESTRY OUTREACH PRCJECT
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Experirenis heve begun with & systern of individuelized boxes fcr
easznt. Cecmbined with th

his coulld revolutlcrnize the cistiributicn of sceedlings in

c

'+ bottleneck.

Future Acxivities

During the remzinder of FY 1682, the grantees plan tc expand their
activities.
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ANNEX VII

SUMMARY OF ACTIVITIES OF ROCAP FORESTRY ADVISER

H. TSCHINKEL (Sept. 1981 - July 1982}

CCSTaA RICA

Natursl Resources Conservation Proiect

*

Forest Production Component (Sarapiqui)

- Organization and assistance to interagency
working group in charge of summarizing in-
formation, recormending work site and out-
lining strategy for componant.

- Assistance to forest management consultant
during his one mecnth mission.

Ric Nosara Pilot Watershed Component
- Reconaissance field trip
~ Assistance in preparation of work plan

- Field trip for determination of management
techniques.

Reforestation and range management component
- Assistance in preparing credit regulations
Long term technical assistance

- Assistance in drafting terms of reference
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June Juliv 16E

Ozt. 19812
Feb. 1982

March. 1982

April, 1982

March/april, 1982



Government Accounting Office - accompanied team

Costa Rica on their evaluation of AID forestry
program.

EL SALVADOR

Reforestation

*

*

HONDURAS

Outlined reforestation strategy

Assisted in planning AID financed
plantations

Natural Resources Management Project

*

Assistance in selection of work sites
Assistance in preparing work plans for 1982

Encouragement of cooperation with COHDETFOR,
review of formal agreement of cooperation,
and assistance in negotiatiom.

Reconaissance of Texiguat sub-watershed as
passible work site.

Reconaissance of Sampile sub-watershed as
possible work site.

Recommendations about reforestation, soil
conservation and watershed managemant
techniques.

Forestry Development Project

*

*

Orientation field trip to Yoro forest
districe.

Review of PP.

in

Oct. 1981

Jan, 1982
Jan/Feb.1682

Mav/82
July /82

Nov, 1981

Nov, 1981
Feb/March, 1962
and May, 1982
May, 1982

June, 1982

May/June, 1982

Oct., 1981
March/82



Watershed Management short course =
Presentation of 5 hours of lectures

Forestry training at ESNACIFOR -
Discussion and review of training
needs, possibilities and coordination

ESNACIFOR research proposal -
revieweé proposal on site classifi-
cation of pine for AID/SCI

PANAMA
Watershed Management Project -
Genersl discussions on progress and
"needs.

Watershed Management short course -
presentation of 5 hours of lecture
plus filastrips.,

Seni Integrated Rurzl Development Projec:t -
Orientatrion of natural resource compoment
fer Bahla Honda, helicopter reconaissance

Darien Province -

Assess state of natursl resources and lav
out guidelines on how to develop AID
initiatives.

REGIONAL ACTIVITIES

ROCAP/Guatemala

* Orientation meeting

* Definition of work plan

* Drafted two rroject profiles for Aanual

Budget submission

Feb/March, 1982

March, 1982

April, 1982

Qct, 1981

Feb, 1982

April, 1982

April, 1982

Sept., 1981

Dec., 198l
May, 1682



Fuelwood ancé Alternate Energy Project

* Panama: visit to field sites and dis-
cussicns on expansion

* Nicaragua: visit to demonstration plots
* E1 Salvador: demon

str
to be gaired by El Sal
Fuelwood Project.

tion of the advantages
ador joining the

F]

v

* Honduris: encouragement of link with AID/
Natural Resources Management Project.

* (Costs Ricz: visit to demonstration plots

* Assista: ce to project evsluation team

* Preparstion of proposal to translate
"Firewocd Crops'".

Agrcforestry short course at CATIE
Presentation of case study

Computer mepping - organization of various
groups to attend presentation of CRIES
system.

Training packages - drafted suzgestions for

self-contained training materials and dis =~
cussed applicability to speci’fic activities.

WASHINGTOY AYD L. S. ACTIVITIES

Orientation briefings and technical discussions
with AID ST/FNR; AID/LAC/DR; AID/SCI; Fores:try
Support Frogram; OICD; USFS; Peace Corps; IDB;
IBRD.
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Oct. 1981

March, 1982

Jen, 1982

May/June, 1982

Oct, 1981
April, 1982

May, 1982

March, 1982

Jan/June, 1982

Feb, 1982

Sep=z, 1981 and
Dec, 1981



Society of American Foresters Convention, Sept. 1981

Orlando, Florids
Presented paper and various contacts.

U. S. Congress, Office of Technology Assess- Jan, 1981
ment - participated in panel or ''Technologies

for Sustzining Tropical Forest Resources'" in

Wzshingron and subsequent review of papers.

A5



ANNEX VII1

Selected List of Activities Regarding Forestry Related Topics, Engaged in by
Timothy M. Resch (FSP Africa Cocrdinator) and Mr., James R. Seyler (REDSC/EA
Regional Forestry Advisor).

Timothy M. Resch

1.
2.

James

Implemented Coding Procedure and Computerization of the FSP Roster.

Responded to forty-four requests for technical assistance, coensultants,
job canacidates, etc. (Refer to ANNZIX VI).

Resch, T.M. 1921, Scmalia Forestry and Natural Resources Sector

Analysis. 14 pp.

Resch, T.M. 1981. Trip Report. T. Resch-FSP (AID) October 25-
November 15, 1981, TUY to Somalia.

Resch, T.M. 1982. Trip Report to Tuscson, Arizona and Albuquerque, New
Mexico, January 16-22, 198Z. Washington, D.C. i1 pp. (Visitec

University of Arizona, University of Northern Arizona, USDA Furest
Service, etc.)

Resch, T.M. 1982. Trip Report-May 16 to Jdune 5, 1982-Sahel Remote
Sensing, Mapping and Inventory Coordination Workshop-Bamako, Maii;

Donors Conterence on tne Master Plan tor Forestiry Development °n

Senezcgal. Weshington, D.C.

A d

Pesch, T.M. 1982. Trip Report to Six Micwestern Institutions. (In
preparation.) (University of Minnesota, University of Michigan, Purdue
University, Michigan State University, and the Laboratory for Applied
Remote Sensing-LARS).

R. Seyler

Quarterly Reports for October-Cecember, 1951, January-March, 1982, and
April-June, 1982,

Development Alternatives, Inc. 1582 (March). Second Annual Review of
the Rural Section Grant. Gaborone, Botswana. 100 pp. (Review leam
Member.)

Seyler, J.R., 1982 (June), Guidelines and Criteria for Establishing
Seedling Supply Services and Tree Planting Preograms in Somalia
vFreliminary Oraft). AID/REDSO/TA. Nairobi, Kenya. 25 pp.
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USAID/Somalia., 1982 (June). CDA Forestry Sector Assistance: Phase
I--Refugee Reforestation. Project Identification Document. Washington,
D.C. 105 pp. (Design Team Member.)

Seyler, J.R. and W. Fisher. 1982 (July). Preassessment of the Kenya
Renewable Eneray Development Project, Summary of Finaings. (Drafi)
REDSO/cCA, Wairooi, Kenya. <0 pp.

Kamweti, D. 1982. Tree Planting in Africa South of the Sahara. The
Environment Liaison Centre, Nairobi, Kenya. 75 pp. [(Review of
Publication).

The countries where Mr. Seyler anticipates he will concentrate most of
his efforts during the next year include Somalia, Sudan, Kenya, Burundi,
Rwands, Tanzania, Botswana, and possibly Swaziland anrn Zimbabwe.
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ANNEX IX
PRINCIPAL PAPERS, REPORTS AND PRESENTATIONS BY

FSP STAFF AND CONSULTANTS, 1981 - 1982

DuVall, LeRoy D.L. Jr. FSP Consultants report on the Matgheng. Villages
Woodlots.

Gall, Pirie. FSP Consultant's report on participation in Peace Corps Forestry
Workshop, Costa Rica, 1981.

Harcherik, David A. FSP Consultant's report on trip to AID project/Haiti, 1981
Harcharik, David A. Report on trip to Guanajuato, Mexico.

Kernan, H. FSP Conusltant's report on trip to AID project in Costa Rica.
1982.

Helvey D. and Kunkle, S.H. Acid rain. Journal of Soil and Water
Conservation. June, 1982. 6pp.

Kunkle, S.H. Presentation %o Annual Conference, Assaciation of Consulting
Foresters Williamsburg, VA 6/82.

Kunkle, S.H. Presentation to Workshep on Tropical Farest Ecology. Knoxville,
TN 7/8¢2.

Kunkle, Samuel H. Improving linkages of forestry professionals with USAID's
forestry programs--the U.S. connection. (Presented at Society of American
Forster’s convention). 1981,

Ledig, F.T. and J.L. Whitmore, 1981, Heritability and genetics correlations
for volume, foxtails and form of Caribbean Pine in Puerto Rico. Silvae
Genetica 30 (impress).

Poulton, Charles E. Effective Resource Inventory in the Sahel: Planning,
Implementation and Utilization.

Resch, Timothy M. FSP Consultant's Report on Trip to Somaiia.

Resch, Timothy M. FSP Consultant's report on trip to Sahel Remate Sensing,
Mapping and Inventory Coordination Workshop and Senegal Corference on Master
Plan for Forestry Development.

Resch, Timothy M. Somalia Forestry and Natural Resources Sector Analysis
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Schramm, Gunter., FSP Consultant's report on trip tu AID project/Jamaica, 1981,
Thorud, David. FSP Consultant's report on trip to AID project/Jemaica, 1981.

Whitmore, J.L. Plantetions vs. other land-use options in Latin America.
Proceedings, XVII IUFRO Congress, Kyoto. Division I session (in Press)

Wnitmore, J.L., L. L&Mois, F. Deneke, L. Hill and R. Whaley. 1981. The USDA
Forest Service/International Tropical Forestry Program. 20 pp.

Zerbe, J.1., J.L. Whitmore, K. A. Christop]hersen, H.E, Wahligren, and J.F.
Laundrie. 1987. Problems associated with fuelwood use in developing
countries. Session No. 30: Tropical Woods. rorest Products Research Society
Annual Meeting, St, Paui, Minn, June 25, 1581. (in Press).
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