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SUMMARY 

The United States Agency for International Development (AID) with
drew from forestry involvement in the lace 1960s but gradually began 
re-entry during the late 1970s. By 1982, AID had 96 on-going and 
planned forestry-related projects in 37 countries with $215,753,000 
ocdgeted for forestry-related activities. AID had lost virtually 
all its forestry expertise by the time this expansion started, and 
forestry talent is still spread thin. 

Renewed efforts have been devoted almost entire~y to social forestry 
and co~servation activities, such as village ~oodlots, fcelwood plan
taticns, agroforestry,and watershed protection. 

In recogr.ition of AIDs limitations to adequately identi~', design, 
and supervise fore~try projects, the Bureau ~or Science and Tech
nology. Office of Forestry, Environment, and Natural Resources 
(S&T/FNR) initiated the Forest Resoarce ManAgement Project in FY 
1980. Two related programs are involved: Th:! Forestry SUppf)rt 
Program (FSP) established by a Resources Support Services Agreement 
(RSSA) between the Forest Service and the Office of International 
Cooperation and Development (OICD) both of the U. S. Department of 
Agriculture and The Peace Corps Initiative covered by a Participa
ting Agency Service Agreement (PASA). 

The Forestry Support Program (FSP) backstops AID forestry activi
ties. The program assists in recruiting and furnishes short-term 
consulting services. AID Missions receive help with project iden
tification and design; and FSP personnel help organize and partici
pace i~ training conferences and workshops. 

The Peace Corps through a Participating' Agency Service Agreement 
(PASA) encourages and promotes increased AID/Peace Corps collabora
tion in village forestry and natural resource conservation. The 
emphasis is on programming, planning, and training. 

In 1982 AID's Bureau of Science and Technology, Office of Forestry, 
Environment and Natural Resources (S&T/FNR) contracted with the 
Society of American Foresters (SAF) to make a mid-term evaluation of 
the Fore~t Resources Management Project, which is presented in this 
repo::-t. 
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SUMMARY 

The SAP Evalua tion Team found the project to be fulfi 11 ing the pur
poses fer which it was designed. The FSP is meeting a he~e,cfore 
~nsatisfied need for forestry and natural resource expertise in AID. 
Tbe project has strengthened ties with the U. S. forestry ccmmunitj 
and has opened ways for U.S. foresters to contribute more to assis
tance in less deveLoped countries. The FSP h2s been well accept~d 
by Regional Bureaus and Missions, with strong demand for services. 

The Team concludes that the FSP should be continued and expanded to 
deal with ?roduction as well as social forestry. The following 
recommenda tions were developed during the evalua tion. A commercial! 
industrial forester should be added to the FSP staff to facilitate 
cooperation with the Bureau for Privat~ Enterp~ise in promoting 
production forestry and ind~strial development. Four a~ditional 
Regional Forestry A~visors should be employed to provide full cover
age of the Asia, Africa, and Latin America-Caribbean Regions. The 
training program and the delivery system should be strengthened, 
including stronger efforts by the Forest Service to deliver in-kind 
contributions to the Forestry Support Program as originally contem
plated. 

The Peac~ Corps agreement should be reneved and the program strength
ened by increasing its mod~st material support budget by 25 percent 
to $250,000. Field operational delivery systems could be improved 
by invclving Peace Corps in planning and programming of joint AID/PC 
projects at an earli.;r stage. In-service forestry training should 
be continued for Peace Corps volunteers and counterparts. AID offi
cials should be encouraged to participate in workshops. Public Law 
480 f.~od programs should be used to support village level forestry 
projects sponsored by the Peace Corps and private voluntary 0~g3n
iZ3 tions (PVO). 

The SM Evah.a tion Team endorses the new AID Bureau of Sci.ence anc 
Tachnology projects in Forestry Sector Devel~pment and Agro-forestry 
Research and Training and recommends that FSP participate in these 
new initiatives to the extent possible. 
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1. INTRODUCTION 

1.1 BACKGROUND 

AID and its predecessor agencies were heavily involved in 
providing forestry assistance to less developed countries 
through the 1950s and 1960s. This assistance included 
institution building; inventories and management planning; 
construction of wort camps, access roads, research labora
tories, and training facilities; and funding of sawmills and 
other wooci processing facilities. These traditional forestry 
activities were drastically cur:ailed in the late 1960s and, 
with few exceptions, discontinued in the early 1970s when AID's 
new "Basic Human Needs" orientati:m began. As a result, AID 
lost its direct-hire professional forestry expertise. By 1978, 
not a single forester in AID was engaged in professional 
forestry activities. 

By the end of the decade, the public had begun to display a 
growing env ironmental awareness. A fuehlClod cris is was occur
ring in many developing countries, accentuated by bitter 
droughts in the Sahel and other arid lands. Writings of Eric 
Eckholm and others highlight~d the widespread concern over 
deforestation in tropical countries. Stimulated by a gradual 
and \.,iden ing recognition of the imp:>! tance of trees to the 
well-being of rural people in developing countries, AID moved 
to re-enter forestry in the late 1970s. Assistance to forestry 
programs in less develo?ed countries has increased steadily. 
By Fiscal Year 1979, the need for Central Bureau project 
support for the expanding forestry assistance program was 
recognized. 

In Fiscal Year 1982 AID had 96 ongoing and planned forestry and 
forestry-related projects in 37 countries. Total life of 
project (LOP) costs are $771,522,000 with an actual budgeted 
amount of $215,753,000 fer forestry-related activities. Th~ 
LOP costs for 77 ongoing U.S. AID :orestry-related bilateral 
assistance projects total $579,500,000, of which $132,245,000 
(23 percent) is scheduled for forestry-related activities. Of 
funds scheduled for forestry, $34,515,000 (26 percent) are for 
on-the-ground tree planting activities. (These figures are 
based upon the best available information as of January 1982.) 

In the face of this agressive re-entry into forestry, AID's 
"in house" forestry capabili::y remains very low. In 1982 only 
11 direct-hire employees within the Agency are forestry pro
fessionals, with one range management professional. Personal 
service contract foresters bring the total to about 20. 
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The Forest Resources Manauement Project (No. 936-5519) was 
launched in FY 1980 by the Office of Fo~estry, Environment, and 
Natural Resources in the Bureau for Science and Technology 
(S&T/FNR). The project was designed to support AID's expanding 
bilateral assistance forestry projects and forestry-related 
activities. It was initiated throu~h a Resources Support 
Services Agreement (RSSA) with the For~st Service(FS) and the 
Office of International Cooperation and Development (OICD) of 
the U.S. Department of Agriculture and a Participating Agency 
Service Agreement (PASA) ... ith the Peace Corps (PC). 

1.2 MID-TERM ASSESSMENT 

Tha original project authorization provided for mid-term and 
final evaluations. The mid-term evaluation was scheduled for 
the summer of 1982, and AID entered into a contract ~ith the 
Society of American Foresters (SAF) to make the evaluatio~. 
The SAr employed an evalua tion team cons is dng 0 i a te,am le,~der 

and tlwO other professional foresters, all of whom have broad 
experience a~d understand United States and international 
forestry and related natural resources needs of the less 
developed countries. 

1.2.1 Ob lectives . 

The evaluation had the following objectives: 

Ass~ssment of progress being made toward accomplishment of 
project purposes; 

Review of planned project activltles 1n relation to 
currently perceived needs; 

Suggestions for appro?riate project adju£tffients aDd 
modifications; and 

Recommendations for project extension. and new activities 
responsive to both current and emerging forestry develop
ment assistance program needs and opportunities. 

1.2.2 Procedure 

The "terms of reference" for the Evaluation Team are given in 
detail in ANNEX I in the document entitled "Scope of Work for 
Evaluatio~ of the Forest Resources Management Project (No. 
9 3 6- 5 5 1 '3 ) • " 
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Team members began the evaluation with a preview of background 
documents. An orientation meeting with SAF, AID, and Forestry 
Support Program (FSP) personnel was attended by the team leader 
in Washington, D.C. on July 15, 1982. The first full team 
meeting and evaluation planning session with AID/SAF/FSP and 
Peace Corps representatives was held on July 19. Interviews 
with key people in AID, Forest Support Prog7am, Peace Corps, 
OICD, Forest Service, and State Department occupied the team 
from July 19-Ju1y 23. Interviews were conducted with persons 
responsible for the Fores~ Resources Management Project, 
recipients of the services offered by the project, persons 
related to the project or knowledgable about it. Pertinent 
project documents and reports continued to be examined by the 
team. 

The following week, July 25-31, the team leader (Cliff) spent 4 
days in Costa Rica and 2 1/2 days in Haiti. Team member McCarty 
spent 3 l/Z days in Haiti, and te~m mem~~r Gallegos spent 7 clays 
in Kenya. In these countries team members examined Mission 
field support, collaboration and u:ilization of the Forestry 
Support Program, Peace Corps participation in forestry and 
forestry-related projects, and Regional Forestry Advisors' 
operations in the field. 

Spot checks were not made in Asia because of tin~ limitations. 
A 30-day maximum was set for the team leader with 20-day maxi
mum each for the other team members to make the evaluation and 
complete the report. The high cost of travel to Asia fer such 
a limited time was a factor. 'Also, the Regional Forestry Advi
sor, Deanna Donovan, had occupied that position in Jakarta, 
Indonesia only since March 1982. Forestry activities were just 
being initiated and impact of the project in the area would be 
more difficult to measure than 1n Africa and Central America. 

The team spent the third week, August 2-6, conducting follow-up 
interviews and preparing the evaluation report. The draft 
report was submitted to SAF and AID for review on August 12 and 
the final report was submitted to AID in October 1982. 

A list of the people interviewed in Washington, D.C., Costa 
Rica, Haiti, and Kenya appears in ANNEX II. 
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2. ORGANIZATION AND MANAGEMENT OF THE PROJECT 

The Forest Resource Management Project has two main components-
the Fores try Support ?rogram (FSP), wh ich is managed by the 
Forest Service and OICD of the United States Department of 
Agriculture, and a Joint Collaborative Forestry Initiative with 
the Peace Corps implemented by a Participating Agency Service 
Agreement (PASA). The organization and management of these two 
programs are discussed separately in Sections 2.1 and 2.2. 

2.1 FORESTRY SUPPORT PROGRAM 

The Forestry Support Program was established by AID in the 
Bureau for Science and Technology, Office of Forestry, Envi
ronment, and Natural Resources (S&T/FNR). The program is a 
joint effort by AID, Forest Service (FS), and the Office of 
International Cooperation and Development (OICD). It is funded 
by AID under a Resources Support Services Agreement (RSSA) 
signed on August 30, 1980. The RSSA for the Forestry Support 
Program provides initial funding of $1,811,000 for the 4-year 
period Fiscal Year 1980 through 1983. 

Dan Deely or S&T/FNR is Project Manager of the Forest Resources 
Management Project and provides overall supervision and support 
to both the FSP and tile Pe'ace Corps/AID Fores try Ini tiative. The 
Project Paper was completed and approved in July 1980. The RSSA 
for the FQrestry, Support component of the project was signed 
August 30, 1980. The detailed scope of work for the project ... as 
completed January 19, 1981, and the iSP Coordinator, Sam Kunkle, 
started work on the p:-ogram on I'tarch 1 i, 1981. 

2.1.1 Office of International Cooperation and Development 

The OIeD is the organization within USDA which provides, among 
other services, administrative services to USDA agencies 1n
volved in cooper.;,ti·/e programs with AID. In the Forestry 
Support Program, OICD is responsible for the budgeting and 
disbursement of funds. It assists with the recruitment of 
consultants; negotia~es and executes contracts with consul
tants, consulting firms, and other institutions that may be 
involved in the program; makes travel arrangement9 for project 
personnel and consultants; arranges for payments for services 
and expenses of non Forest Service personnel engaged in the 
program; and provides administrative support services as needed. 

The working relationships among OICD, FS, and AID are good. 
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2.1.2 USDA Forest Service 

Under the terms of the RSSA, the Forest Service is responsible 
for management of the FSP. The Program Coordinator and the 
Washington-based staff are officially ~esponsible to the Chier 
of the FS through the Director of the International Forestry 
Staff and the Deputy Chief for Research. In actual practice the 
Coordinator and staff work closely on a day-to-day basis with 
David Joslyn and Dan Deely of the Office of Forestry S&T/FNR and 
in effect are an extension of that office. 

The FS Director of International Forestry participates in major 
program and policy decisions. He provides soma technical support 
which includes help in recruiting and in-kina contributions such 
as furnishing technical publications and tapping the knowledge 
and skills of FS specialists to assemble information requested 
by FSP personnel and AID Missions. Short-term assignments of 
Forest Service personnel are arranged to assist in AID forestry 
activities. 

When the FSP was orig~nally conceived, Forest Service contribu
tions in-kind were projected to approach the $2 million level 
over the 4-year life of the project. A substantial part of thfs 
was to have been 1 imi ted short··term direct consul ting support to 
AID Regional Forestry Advisors, to AID Missions, and to less 
developed country counterparts either without any charge or 
without charge for salary with AID paying for travel and per 
diem expenses. 

So far this consulting support has failed to meet original 
expe cta ::ions. Only four short-term consul tanc ies have been 
comple:ed, and for two of them the FS units fu~nishing the 
people required reimbursement for salaries. Forest Service 
participation in FSP has not met expectations. Evidently the 
Forest Service is responding to requests for other in-kind 
contributions such as giving professional advice, furnishing 
technical literature, participating in meetings, and answering 
inquiries. 

The Team recognizes that the Forest Service is faced with sub
stantial reductions in programs, staff: and personnel. Reluc
tance by organizational units to provide personnel se~vices to 
AID supported programs is understandable under the circumstances. 
Yet; an organization as large and as talented as the Forest 
Service should be able to meet implied commitments. A lack of 
understanding of or dedication to international fores~~y assis
tance pr~grams is indicated by FS organizatio~al units re~Fcnsi
ble for personnel assignments. Strong direction from the FS 
Chief may be required for full response to this opportunity and 
obligation to participate in international forestry. 
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2.1.3 Program Staffing 

FSP activities were scheduled to begin in October 1980, but 
major efforts were delayed until March 1981 when the Program 
Coordinator assumed his post. During spring and summer of 1981, 
the Progra~ Coordinator made use of three temporary part-time 
consultants to begin collecting essential background data needed 
by the program. During the period of August to October 1981, 
all but one of the FSP staff were installed and the program was 
underway. The dates of these appoin:ments are listed in ANNEX 
Ill. The Asia Coordinator in Washington is to be replac~d 
following the incumbent's transfer to the International Forestry 
Staff of the Forest Service. in August 1982. 

At this time the FS? staff consists of seven professional fores
try and natural resources specialists, in the field and in 
Washington. All have overseas development experience with Food 
and Agriculture Organization of the United Nations (FAO) , AID, 
Peace Corps, or other organizations. Staff technical special
izacions include tropical silviculture, arid zone forestry, 
genetics, forest hydrology, watershed management, economics, 
as well as gene:-al fores try. 

A training officer will be added to the FSP as soon as personnel 
procedures can be worked out and a suitable candidate found. The 
Eval;Jation Team endorses this move. 

The ~ash ington-based core 0 f the FSP teaI!J cons is ts of the 
Progr3m Coordinator and a Coordinator for each of the Africa, 
Asia, and Latin Ame:-ica Regio~s. Offici~lly the Coordinator and 
two of the Regional Coordinators are employees of the Forest 
Service and occupy Forest Service ceiling positions. The 
Coordinat~r for the African region (Resch) is employed by OICD 
on a 2-year personal services contract. He is assig~ed to the 
FSP core un it and ;.'orks as 3 member of the FSP team even though 
the Forest Service was unable to provide a ceiling position and 
make him an official rrember of the FS directed unit. OIeD 
provides administ:-ative supporc for Resch ,but leaves it to the 
FSP Coordinator to supervise his work. This arrangement seems 
to be working satisfactorily but it would be better if the 
Forest Service could provide a ceiling position and give the 
Africa Coordinato:- a ?ermanent appointment which would assure 
his pos ition as a member of the team. 

Associated with FSP are three Regional Forestry Advisors 
available for technical assistance (normally at no cost to the 
Missions for salary but with shared cost arrangements for 
travel). Field staff mernbers are employed through 2-year 
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personal services contracts in Costa Rica with the Regional 
Office for Central American Programs (ROCAP), in Kenya with the 
Regional Economic Development Services Office for East Africa 
(REDSO!EA), and in Indonesia by the AID Mission. Salaries and 
expenses are paid with prcject funds transferred to the two 
Regional organization~ clnd the Indonesian Mission. Officially 
the advisors are part of ROCAP, REDSO/EA and USAID/lndonesia. 
They report to and through Regional and Indones ia Miss ion Direc.
tors, but realize that their main responsibility is to help 
fulfill FSP objectives. Advisors are allowed considerable 
flexibility in planning work, establishing priorities, and 
responding to requests for assistance. The FSP core unit in 
Washington exercises no official control over Regional Forestry 
Advisors, but a close informal collaboration exists. 

This ilDprovised organizational arrangement was adopted because 
neither the Fores~ Service nor AID could provide the personnel 
cell ings required for permanent emplo),'ment. The arrangement 
appears to be working and should continue to work if everyone 
concerned understands the purpose and responsibilities of the 
Regional Advisors. the source of funding. and organizational 
ties and responsibilities. One weakness in the program is that 
although 2-year contracts are rene~abl~, they do not offer 
stability of tenu.e and could be an obstacle to placing and 
holding competent people. To date, this has not been a 
problem. Adminis~rative conflicts could arise if people on 
either side of the arrangement should choose to exercise 
prerogatives and exert undue control over activities of the 
Adviso.s. 

When questioned about their reactions to this administrative 
arrangement, two of the Regional Forestry Advisors (Tschinkel in 
Costa Rica and S~yler in Kenya) stated that they had e~perienced 
no serious problems. Advant3ges of the arrangement were ~een 
from the standpoint of logistics, administrative suppor~~ and 
maintenance of good working relationships with Regional organi
zations, AID ~issions, and hos: country organizations with whom 
Advisors must work closely. Both men expressed a preference to 
continue as a part of the Regional AID organization Where they 
are more likely to be accepted by Missions and counterparts than 
if they were officially controlled by a remote organizational 
unit in Washington. The Evaluation Team agrees with this posi
tion, yet recognizes the potential for trouble if cooperative 
and administrative relationships are not skillfully handled. 

ANNEX III includes a brief resume of the qualifications of each 
member of the present FSP staff including the Regional Forestry 
Advisors. It also lists their present posts and immediate pre
vious employment. 
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2.2 PEACE COR~S INITIATIVE 

The Forest Resource Management Project is implemented--in 
part-- through £l Par tid pa ting Agency Service Agreement (PASA) 
with the Peace Corps. In brief, the agreement allows Peace 
Corps to assist AID to carry out community-based forestry 
projects, train host country counterparts, develop and conduct 
pre-service and post-service training, and develop and host 
programming workshops. The goal of Peace Corps co~nicy 
forestry activities is to train villagers, farmers, anc other 
rural people in the host country to protect, inc~eas~, and 
properly use their renewable natural resources. An aeditional 
objective is to support linkages am)ng host country governments, 
Peace Corps, AID, and other public and private voluntary organ
iza tions. 

2.2.1 Agency for International Development 

AtD provid~s funds to Peace Corps for programming assistance, 
techni~al support, and counterpart training. For active fores
try projects, funds are supplied for transportation, tools, and 
expenses such as tree n~rsery supplies. Under this arrangement, 
the Peace Corps has fielded design teams in developing countries 
to develop, with AID, collaborative forestry projects which can 
be implemented by volunteer foresters. AID offers trained 
technical expertise, establishes field contacts, and provides 
material support essential to the projects. 

The AID funded portion of the Peace Corps PASA has designatad a 
budget of $1.2 million for the life of the project. This in
cludes S2S0,OOO for Peace Corps Headquarters programming in 
supP':lrt of the project, $200,000 in material support for four 
co s iy. new arid! or expanded communi ty-based fo'-es try pilot pro
jects carried out by PCV foresters, $280,000 for training in 
program develop~ent and participation of host country counter
parts, and $240,OCtO for project assessment and program develop
ment. The PASA originally included $200,000 to fund a field 
support team in the form of four person years of resident field 
staff in country or Regional assignments. The Peace Corps has 
not implemented the field support team and has determined that 
an alternative approach would be more effective. The Peace 
Corps has proposed reallocating funds to bolster field material 
and programming support. (Refer to Section 3.2.1.6 for addi
cional information on the Peace Corps budget for forestry 
activities funded by AID.) 
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2.2.2 Peace Corps 

The Peace Corps is to provlae approxima tely 120 new fores try 
volunteers--in addition to new foresters recruited for regul_ 
programs--over the life of the project. A headquarters unit 
has been established by the Peace Corps to give necessary cen
tral administration and coordination for the PASA. Project 
design, implementation, and monitoring are primarily the 
responsibility of regular Peace Corps field staff. 

The Peace Corps has around 400 volunteers on conservation/ 
natural resource projects; 225 of these are working in forestry
related activities. Peace Corps forestry efforts are mostly 
concentrated on community forestry, reforestation, agroiorestry, 
forest management, wood conserving technologies, environmental 
education, and parks and wildland management. The nonforestry 
conservation work includes such things as erosion control, dune 
stabilization, and wildlifE and fisheries rnanag2ment. 

Under the PASA, Peace Corps has four primary areas of 
res pons ib il i ty: 

Assessing active and potential forestry activities and 
providing assis:ance for forestry project development; 

~rogramming new collaborative forestry projects; 

Training Peace Corps vo1unteers(PCVs) and their host 
country counterparts ~ngaged in forestry activities; and 

Conducting pilot projects and providing support to ongoing 
forestry projects. 

At headquarters, the Peace Corps--under the PASA--employs one 
technical professional and one administrative support staff 
person to assist in implamenting the PASA. Additional staff 
support, employed in the PC Office of Program Development, 
cons is ts of a full-time profess ional detailed from the Na tional 
Park Service and technical support on an "as needed" basis from 
the Forest Service. 

2.2.3 Other Participating Agencies 

2.2.3.1 Government agencies 

Peace Corps usually assigns its volunteers to agencies of the 
host government. PCV foresters are usually assigned to the 
ministry or department handling t~e forestry activities in the 
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country or, in some cases, to rural development agencies. This 
enables PCV foresters to work closely with host government coun
terparts and tr:~nsfer expertise to them. Assignments have been 
made to research centers, forest reserves, district forest 
offices, national parks, wildlife refuges, and--primarily--to 
community forestry projects. In most cases, .?CVs assigned to 
specific projects "here they receive some degree of guidance 
and supervision have been successful and content with their 
work. PCVs assigned to field locations and forest district 
offices working in general forestry activities under little or 
no supervis ion have not fared as well. 

2.2.3.2 P~ivate voluntary organizations 

Under PASA with AID, Peace Corps contributions to private vol
untary organizations (PVOs) have so far been limited to orienta
tion of representatives from three PVOs who have attended Peace 
Corps programming workshops held in Costa Rica, Philippines, 
and Kenya. Representatives from the following organizations 
have participated in the project: 

Coordination in Development (CODEL). This organization 
of religious and church groups endeavors to improve the 
environment of developing countries through projects 
dealing with developing clean wate~, air, etc. and in 
increasing forest areas. Representatives from CODEL 
attended the workshop held in Costa Rica. 

International Human Assistance Programs (IRAP). This 
organ iza tion offers as s is tance to improve human bas ic 
needs in developing countries throughout the Pacific area. 
Representatives from lHAP attended the workshop held in thl! 
Ph i li ppines. 

AFRICARE. Based in Washington, D.C., AFRICARE sponsors 
human assistance and conservation projects in Africa. 
Rep~esentatives from AFRICARE attended the workshop held 
in Ker,ya. 
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3. EVALUATION 

3.1 FORESTRY SUPPORT PROGRAM 

3.1.1 General Accomplishments 

The Forestry Support Program provides technical help to AID in 
designing, establishing, managing and troubleshooting field 
projects in forestry and natural resour~es. The program is 
designed with the following ocjectives: 

Provide Regional Bureaus, Field Missions, and Regional 
Offices of AID with technical advice in forestry and 
natural resources, such as the technical review of project 
design and feasibili:Yi 

Help locate qualified staff for AID or cooperative AID/ 
Peace Corps forestry projects overseas and assist in 
identifying qualified institutions for participation 
in A1D forestry projects; 

Help locate specialized consultants for AID or cooperative 
AID/Peace Corps projects for short-term technical assistance 
and for project identification, design, evaluation, and 
review in such specific areas as watershed management, 
fores t econc.mi cs, renote sens ing, agrofores try, plan ta tion 
establishment, entomology, soils, biometrics, and research; 

Provide general forestry information to AID and Peace C~rps 
staff and f3cilitate the exchange of technical information 
among natural resources pr~ject personnel (1)*. 

FSP also provides a limited number. of FSP-funded technical 
consultants to AID field projects, usually up to a max:mum 
period of 4 weeks per consultant. FSP assists AID and PC on a 
number of related technic~l activities, such as helpi~g to 
organize or assist with te:hnical workshops: conducting 
analyticul studies in tropical forestry, developing new ideas 
for project3 or programs, and advising on training and research 
questions. FSP serves as a reservoir of basic inforrr.ation on 

* References cited in this report are numbered tn chronological 
order and listed in the same order in ANNEX X. 
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forestry and natural resources with a roster of experts, a 
general data bank on forestry orga',1izations, and a list of 
available information se~vices. 

Observations and comments concerning accomplishments achieved 
to date by FSP toward these objectives are discussed in this 
section. 

3.1.1.1 Personnel roster 

One effective tool which FSP has dev~loped is 3 computerized 
working roster of natural resources/forestry expe:tise for 
AID. The roster draws on information from AID, USDA-FS', PC, 
and many organizations (2). FSP is adding ~ew roster 
information through visits to institution~'; telephone surveys, 
newsletters, and other techniques. Progress to dace includes 
the following accomplishments: 

About 1,500 letters and/or resumes have been reviewed by 
FSP, with about 1,250 of the persons identified as 
individuals potentially qualified for AID forestry jobs. 
Organizational affiliation of names appearing on the roster 
is as follows: 

USDA-FS 19% 
Other Federal 3% 
'In ivers ity 29'; 
Consultants 20% 
Indus try 4% 
All Others* 25% 

*(AID and Peace Corps staff, PC volunteers, 
students, and others.) 

Potentially useful names identified continue to be coded, 
using a specially developed coding procedure, and entered 
into the list processing equipment. About 20 names per 
wee k come in. 

A number of organizations have been contacted to locate 
relevant expertise and to learn of institutional ~apabili~ 
ties. These include the International Society of Tropical 
Foresters, National Forest Products Association, the World 
Bank, FAO, and Peace Corps. Presentations t~ various 
forestry groups, newsletter announcements, and informal 
visits have. also been made. FSP already has the most exten
sive listing of internationally experienced foresters in 
the United States, but it continues to fi~d new expertise 
as a result of these efforts. 
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An FSP "flyer" was prepared to help in publicizing the 
program. The program has been explained at meetings of 
professional societies, such as the Associarion of 
Consulting Foresters, Forestry School Deans, and other 
groups in the forestry network. 

Since much of the work sponsored by AID is actually implemented 
by outside consultants and contracting organizations, the FSP 
roster provides an invaluable source of information. The fact 
that the roster is computerized makes it possible to rapidly 
screen a large number of individuals and develop a list of 
potential candidates having the desired qualifications. This 
list is further screened by well informed FSP worle forestry 
and natural resource specialists, and a very select and highly 
qualified group of people can be submitted to the requesting 
individual or Mission for further action. 

3.1.1.2 Consulting service~ 

FSP receives many requests ~o identify experts for long-term 
assignments or short-term consultancies. Requests come mostly 
from Miss£ons for A!D projects or from executors of AID-financed 
projects. ANNEX V shous a steady flow of requests for help in 
finding relevant exper~ise. Requests are expected to continue 
and probably increa~e. 

As of March 1982, FSP-arranged work resulted in 513 consultant 
days (3). Overseas consultants came from the sources shown in 
the tab Ie below: 

Table 1. FSP Overseas Consultants 

Trips % Days % Days 

FSP WO Sta ff 4 21 70 14 
Private consultants 6 32 190 37 
University 6 32 187 36 
Sta te agency , 

5 18 3 .... 

Other Federal agencies , 
5 24 5 .. 

Industry 1 5 24 5 

19 100 513 100 

FSP staff members have made six domestic trips to build IJP the 
roster and to accumulate information, especially about universi
ties. 
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Informal assistance has frequently been provided (2). FSP 
assisted the Offic(~ of Technology Assessment (OTA) of the 
United States Congress by suggesting panel members and writers 
for forestry projects being conducted and by advising on 
consul tants. Simi lar advice recently has been provided to the 
National Wildlife Federation and other private organizations. 

3.1.1.3 Institutional roster and profiles 

FSP is surveying, beginning in the United States~ fo~estry 
institutes, organizations, and unive~sities to better under
stand precise location and nature of forestry and natural 
resource expertise (2). To develop profiles of institutional 
expertise in forestry/natural resources, FSP is sending letters 
to all forestry schools, ,inquiring about their activities and 
interest in international forestry. Personal visits have been 
made to forestry departments at 15 universities, various 
research institutes, and several USDA/FS Regional Offices. 

Profiles have thus far been developed cn forestry schools 
visited by FSP staff. (These profiles are for FSP use in 
serving AID Missions and are not for publication or public 
information.) Data is also being assembled on various Forest 
Service units and on some consulting firms. 

Future plans include visits to additional forestry schools with 
international involvement, FS units, and consulting firms. 
Information will be compiled on foreign fo~estry insti~utions 
with assistance of FSP resident foresters in the field. 

In developing i~stitutional profiles, FSP has established 
conta~ts with natural resource institutes and organizations 
with information and capabilities useful in developing 
international forestry progra~s. These include the Land Tenure 
Center, University of Wisconsin; Office of Arid Land Studies, 
University of Arizona; International Irrigation Center and 
Water Resource Laboratory, Utah State University; and the 
Laboratory for Applied Remote Sensing, Purdue University. Such 
linkages should be continued, strengthened, and expanded, as 
time permics, to include add:"';i.Jnal institutions such as the 
Internatioal Plant Protection Cent.er, Oregon State University; 
Center for Latin American Studies, University of Florida; 
Cooperative Research in Forest Fertilization Project, 
Agricultural Experiment Station, University of Florida; 
East-West Center, Environment and Policy Institute, Honolulu, 
Ha~aii; anu others working in forestry-related fields. 
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The Evaluation Team endorses FSP plans to expand the institu
tional roster and profiles adding more important foreign 
forestry institutions with assistance of the Regional Forestry 
Advisors. Foreign institutions should include such organiza
tions as the Commonweal th Agricul tur.1l BIJreaux of the United 
Kingdom and i::s fores try branch, the Commonwea lth Fores t 
Institute at Oxford, England; Centre Technique Forestier 
Tropical of Franc!; International Institute for Tropical 
Agric~lture, Ibadan, Nigeria; International Livestock Center 
for Afd.ca, Addis Ababa, Ethiopia; Asian Network for Industrial 
Technology, Informs tion and Extens ion, Singapore; Centro de 
Internacional de Agricultura Tropical, Cali, Columbia; CATIE in 
Costa Rica; and similar organizations which are in a position 
to make important contributions to·international forestry and 
land use programs. 

3.1.1.4 Workshops, conferences, and meetings 

Members of the FSP staff meet frequently with technical 
specialists in organizations such as the Inter-American 
Development Bank, as well as with persons in domestic 
organiza tions ui th irl the Departments of Agricul ture and 
Interior, AID, and other agencies (2). Included among these 
meetings are conferences held by the National Academy of 
Sciences, the National Forest Products Association, Society of 
American Foresters, Peace Corps National Convention of Returned 
Volunteers, East-West Center, the Association of Consulting 
Foresters, and the Internat~onal Society of Tropical 
Fores ters. 

Meetings have been attended which dealt with i$su~s and 
problems in other ccuntries including Haiti, India, the 
Philippines, Mali, Senegal, Ecuador, St. Lucia, and Costa 
Rica. Such meetings establ~sh contacts, familiarize the FSP 
staff with work being accomplished elsewher~ in the world, and 
provide a good source of informetion regarding international 
forestry. Meetings also provide a ueans for keeping the United 
States forestry and natural resources community informed about 
activities of the FSP and conditions that exist elsewher~ in 
the world. Adequate time and funds should be budgeted to allow 
for the continuation of these activities. 

3.1.1.5 Forestry/natural resources network 

Technical assistance is provided by FSP on A number of 
questions including book and manuscript reviews and the 
collect ion of technical in forma tion on req Iles t from AID 
personnel in the field. Publications and books o:re made 
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available to field personnel through the FSP, and on occasion, 
arrangements are made to have copies made of rare documents 
p~inted abroad (e.g., Proceedings of the Kenya National Seminar 
on Ag~oforestry). 

FSP is engaged in the collection and dissemination of infc.rma
tion concerning international forestry and natural resources. 
FSP has obtained a series of FAO publications anc other forestry 
literature to hand out in response to inquiries by AID pecple 
(2). A collection of key publications related to forestry in 
less developed nations has been started. FSP issues informa
tion letters Which inform field personnel on technical publi
cations and upcoming meetings. 

The FSP staff and consultants prepare technical articles for 
publication, h~ving authored or co-authored over twenty 
articles during the short lif.:! of the program. A list of the 
princi pal papers, repo:.-ts, and pub lica t ions by FSP team mem:,ers 
and consul tan ts appears it! ANNEX IX. 

Collection and delivery of pUblications and inforn,ation 
advisory services by FSP is an important contribution to AID 
forestry efforts and should be continued. These acti7ities 
might be expanded and refined to some extent, but other de"~nds 
on the time of the small staff and lack of space for collecticHl 
and storage of documents limit the amount of such work that can 
be done withouc cutting into other important FSP activi~ies. 

Libraries and other organi7.adons, both within th~ Ullitec States 
and in foreign countries, provide bibliographical info:"';1I,geion Cind 
documentation services on forest:-y and related subjects. FS? c::tn 
perform a valuable service by preparing and distributing 1is:s of 
national and international natural resources technical informa
tion centers, including concise diges~s of the kinds of inf":T:la
tion and services available. Such data would form u$eful working 
tools for AID Missions, AID foresters, consultants, ane others 
involved in internat~onal forestry and land use ?rograms and 
should reduce the demands on FSP for docu~entation and publica
tion delivery services. 

FSP, in collaboration with the Society of American Forest~rs, 
has just completed a working draft of a survey of information 
sourCES available in the Washington: D.C. area and elsewhere In 
the United States for people working on tropical forestry 
projects. This draft includes a list of 12 Washington area 
libraries and 12 information and documentation centers outside 
Washington w~ich have collections of publications, abstracts, 
journals, etc., on forestry (including tropical forestry), 
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ecology, hydrology, soil science, wildlife, and other related 
natural and social sciences. For each library and information 
center, a brief digest presents name and address, kind of 
information, services, and special facilities evai1able. 

This working craft has been given limited distribution for 
discussion, comment, and elaboration. FSP and SAF ar~ to be 
commended fo~ this initiative. When it is completed, similar 
lists and digests of the most important information sources on 
t~opical forestry and related resources outside the United 
States should be compiled. 

3.1.2 ~egional and Mission Accomplish~nts 

3.1.2.1 Latin America and Caribb~an Region 

AID has nine ongoing forestry and forestry-re!ated projects in 
E1 Salvador, Costa Rica, Do~inic3n Repu~lic, E:ua~~t, Haiti, 
Honduras, Panama, and Peru in which forestry is a major 
component and one Regional project--the ROCAP Fuelwood and 
Alternative Energy Sources Project in Central America (2). 
In addition there are three ongoing projects in the Latin 
America-Caribbean Region (LAC) with minor forestry components 
and four forestry-related projects in various stages of 
planning. The Fore&try Support Program has been involved in 
a!:sisting with these projects. 

The following examples illustrate ways in which the central 
core unit of FSP responds to requests for assistance: 

1. Forestry and Natural Resources Conservation PToject-
Ecuador. The A~D Mission in Ecuador had be~n contemplating a 
natural resource planning-soil conservation-forestry project 
for several ye~rs but ~xperienced difficulty in definition. In 
November 1981 a four-person team, consisting of two men from the 
AID Bureau for Latin ~~erica and the Caribbean, one FSP staff 
member (Harcharik), and an FSP consul tant, vis i ted Ecuador and 
suggested that the project concentrate on one forestry insti
tution working in three gl~ographically and ecologically diverse 
areas of sierra, dry coast, and humid tropical forest. The 
team drew up terms of reference for consultants to be engaged 
in project design. 

FSP, in collaboration with LAC and wit~ the concurrence of the 
Hiss ion and the government of Ecuador, then recruited a nine
person project design team. This team worked in Ecuador fro~ 
January to May 1982, and the Project Paper was completed and 
approved in t~ash ington in June. This unusca1ly fas taction 
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in preparing an acceptable Project Paper after identification 
illustrates one of the advantages of FSP involvement. FSP staff 
members are able to get quick action in recruiting and can 
provide sound technic3l a~Jice on short notice. 

FSP has been requested to assist in recruiting long-term 
technical advisors to assist with the i~plementation of the 
Ecuador pro je ct. 

2. Agroforestry Outreach Project--Haiti. The AID Mission in 
Haiti requested FSP help with technical components of the out
reach project wh ich had been in the plann ing stage for some 
time. David Harcharik visited Haiti in June 1981 and helped 
prepare the Project Paper. Two months later the project was 
approved. FSP ~as then asked by two private vol~ntary organ
izations for asc;istanCe in recruitment. FSP furnished names 
and resumes of potential candidates and assisted in the inter
views uith one of the PVOs. 

The AID Mission then asked FSP to help locate a senior techni
cel advisor to guide the project. Thomas E. Greathouse, a 
forest geneticist and reforestation expert, was identified and 
hired on a personal service contract. He was on the job in 
time for the spring 1982 planting season. 

The Mission has requested continuing support from FSP. Follow
up advisory vists are planned. 

Participation in this project could be a model for FSP involve
ment with project design, recruitment of personnel, and con
tinued technical support. 

Two members of the Sft~ Evaluation Team visited Haiti and had an 
o?portunity to meet the Project Coordinator, Forestry Advisor, 
and other personnel and to examine project activities. 

It is too early to predict success for this ?roject, but it 1S 

worth watching and supporting as it could set a pattern for 
forestry-related projects in depressed, depleted areas. 

The Haiti project issues grants to three PVOs who work with 
local indigenous groups rather than working through the govern
ment of Haiti. The project is directed at Haitian problems of 
soi: erosion, energy needs, and low rural income. Grants are 
provided for the growing of trees as cash crops, mainly but not 
exclusively, for fuelwood and charcoal. The project consists 
of the following grants and a coordination/technical assistance 
conponen t: 
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Operation Double Harvest (OOH) operates a central nursery, 
and large-scale tree farms for charcoal production, experi
menting with tree species and nursery techniques. 

CARE works in the Northwest Region with a PVO Regional 
development organization to implement reforestation. 

Pan American Development Foundation (PAOF) has established 
an Agroforestry Resource Center which provides material and 
technical support to PVOs and other groups to plant trees 
in other regions of Haiti. 

The Project Coordinator and Forestry Advis:)r provide 
leadership and technical assistance. Both are USAIO 
contractors. Technical assistance from short-term 
consul~ants is also provided. 

The PVOs have employed several foresters to organize a:ld guide 
the tree plancing in the field, CARE works through the Haitian
American Community Help Organization (HACHO) and PAOF works 
almost exclusively through church groups. Projects and sub
project~ are widely scattered throughout the country. Fer this 
kind of pr0 6ram it ap?ears fortuitous to have PVO and church 
organizati~n involvement. The church groups, especially, can 
sti~ulate interest, help guide and oversee the planting and 
care of the trees, and provide continuity. 

It also appears that the project is fortunate in the selection 
of the Coo~dinatcr, Frederick J. Conway, and the Forestry 
Advisor, Grea:house, who complement each other and work well 
togecher. Conway is an anthropologist who has lived a~ng 
rural people and studied their customs. His understandi:lg and 
empa~hy is essential to this kind of project. 

A.~NEX VI is an up-to-date status report on the Haiti Agrofor
estry Outreach Proje:t. 

3. Activities of the Regional Forestry Advisor. The Regional 
Forestry Advisor, Henry Tschinkel, is attached to ROCAP and 
posted in San Jose, Costa Rica. His activities have been con
fined primarily to the five Central American countries and 
Panama. He is familiar with the Region, knows government for
estry ag~ncies, the multilateral and bilateral assistance 
agencies, the research institutions, and other agencies and 
organizations involved in forestry and natural resource manage
ment. In turn, he is widely known and trusted and his services 
are in great demand. 
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Since arriving in San Jose in September 1981, Tschinkel has been 
involved in an impressive array of activities: (a) participating 
in three training courses in Honduras, Panama, and Costa Rica; 
(b) contributing technical assistance in forestry, range manage
ment, and wa tershed components of the Natural Resources Conser
vation Project in Costa Rica; (c) meking four advisory trips to 
El Salvador where he helped rescue a large AID tree planting 
project wh ich was floundering due to lack of technical guidance i 
(d) assisting in selecting wlrk sites, preparirlg work plans, and 
giving advice on reforestation, soil conservation, and watershed 
management on the Honduras Natural Resource Management P~oject; 
(e) furnishing technical advice on AID watershed and rural devel
opment projects in Panama; (f) participating in ROCAP's Regional 
Fuelwood Pr~ject in four countries and encouraging El Salvador 
to join the project; (g) participating in a panel on "Te.chnol
ogies for Sus taining Tropical Fores t ResolJrces" for the United 
States Congress, Office of Technology Assesswent. 

A sUlllllAry of activities of this Forestry Advisor appears 1n 
ANNEX VII. 

Tschinkel is spending nearly SO percent of his time away from 
headquarters in San Jose. In addition, he is called upon to 
review large amounts of technical material and reports, such as 
those on tropical forestry prepared for the United States 
Congress, Office of Technolo~1 Assessment, the draft of the 
Peace Corps Reforestatio~ Manual for Latin America, the GAO 
Evaluation Report on AID Forestry Projects in Developing 
Countries, AID project proposals, anc Project Papers. 

The Eval~acion Team has read many of Tschinkel 's trip reports 
and monthly and qua:-terly reports and found thf!m to be ~ell 
written and filled with sound advice. The Team ~as studied his 
proposals for I!Training Packages" of self contilined t:raining 
materials and feels that these suggestions merit careful 
consideration by AID. FSP might considE:r taking the lead in 
preparing and spon!>orir.g such rna ter ial. 

The Rural De~elopment Officer of ~he AID Mission in Costa Rica 
was high in his praise of assistance from the Forest"y Advisor. 
FSP has been ex~rernely helpful and he anticipates assistance in 
the future. He said that :he work of Peter Arnold, FSP consul
tant assigned to the Mission at no cest, was very good. This 
consultant spent one ronth in Costa Rica selecti:lg and defining 
a moist tropical forestry development area for the forestry 
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component of the Natural Resources Conservation Project (Loan 
No. 515-T-032) and recomn~nding management measur~s. Tschinkel 
worked closely with him. The Mission appreciated the quick 
action in getting the consultant aboard and the efficiency of 
his performance. 

The Rural Development Officer said that the Mission is 
interested in receiving occasional technical assistance in the 
forest industry field from FSP. The Mission would also like 
help from FSP on in-country training of Costa Ricans, with 
Mission funding. 

Under dat~ of July 15, 1982 Ing. Raul Solorzano Soto, Costa 
Rican Dir~ctor of the Natural Resources Conservation Loan, (AID 
515-T-032), wrote a letter to the Mission Rural Develdpment 
Officer requesting the services of Henry Tschinkel for technical 
assistance on three different sub-components of the Natural 
ReEcurces Conservation Project and indicated a proposed time 
frane of 9 to 11 months. The Mission forwarded the request to 
ROCAP, endorsed the proposal, and asked approval stating, 
IITschinkel can provide valuable assistance to the GOeR 
(Government of Costa Rica) snd the Mission in implementing this 
project. " 

Vill ile fla ttering, the express ion of confidence illus trates a 
possible problem--that of the Mission and the government of 
Costa Rica monopolizing the Advisor's time. The danger also 
exists that the l'liss ior. liIight use the Advisor as a "crutch" for 
technical sarvices that sho~ld be provided by the project. The 
~csta Rican project was approved in March 1931; money became 
avai 1 ab le in September 1981 i the project e;.cpires in Se ptember 
1985. No technical assistance fvr the forestry component has 
yet been supplied ~s Frovidei for i~ thz Project Paper. Nego
tiations a~e under~ay with FAO but have been delayed by a 
procedural matter. Tschinkel feels that he could be cere 
effective and helpful if the project had a technical assistance 
team with which he could relate. 

3.1.2.2 Africa Region 

Large areas of Africa are losing their ability to produce food 
because of land erosion, soil resource depletion and lack of 
water, exacerbated by removal and depletion of natural vegeta
tive cover (4). These problems are being caused by local needs 
for farm land, grazing land, wood for fuel, and building 
material. These needs must be met while rebuilding a protective 
forest cover, but already the demand, particularly forfuclwood 
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and other wood products, greatly p.xceeds supply. To meet 
projected needs for fuelwood alone, the World Bank and others 
believe that at least one million h~ctares of successful 
reforestation will have to take place in Africa each year for 
the rest of this century. 

The Bureau for Africa has developed several projects to help 
developing countries with reforestation in response to Congres
sional w~ndates and AID policies. The policy for the AID 
Forestry and Natural Resources Program strasses forestry 
projects which seek the following objectives: 

Ensure that production and harvest of fuelwood and timber 
is carried out on a sustained yield basis; 

Integrate production of trees and tree crops into 
agricultural systems (~, encourage agroforestry 
approac!1es) ; 

Direct th~ clearing of for~st cover or conversion of forest 
lands to other uses in ways which are consistent with land 
use caj:>ability; 

Reforest, affores:, or encourage the natural regeneration 
of lands not currently supporting any forest cover to heIr 
balance convers ion and trans.,forma tion losses that wi 11 
occur as forest lands are converted to other uses; 

Restor~ the productivity of degraded watersheds and 
depleted soils; 

Develop capabilities of co~nities to initiate and 
undertake forestry and ~orestry-related activities.on their 
own behal f; and 

Protect forests and set aside ecological areas for 
protection of plants and animal species (5). 

In Africa, AID has 26 ongoing and 11 plannned forestry-related 
projects in 14 countries. The Africa Bureau has di~ided the 
contine':lt into two sub-Regions, which are served by the 
Regional Economic Development Services Office for East Afdca 
(REDSO/EA) in Nairobi, Kenya and the Regional Economic Develop
ment Services Office for West Africa (REDSO/WA) in Abidjan, 
Ivory Coast. Currently, eight forestry-related projects are 
being conducted in th~ East African cou':ltries of Burundi, 
Kenya, Somalia, Sudan, and Tanzania. AID efforts are being 
coordinated by a triumvirate of REDSO/EA natural resource 
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specialists including James R. Seyler (Regional Forestry 
Advisor), Wesley Fisher (Regional Energy Advisor), and John 
Gaudet (Regional Environmental Advisor). Within REDSO/WA, 
there are 26 forestry-related projects being carried out in 
Cape Verde, Gambia, Guinea, G'Jinea-Bissu, Mali, l-Iauritania, 
Niger, Seneg~l. and Upper Volta. Vernita Fort (Regional 
Natural R~source~ Officer) provides technical backstopping for 
these projects. There ~re also two Africa R~gional (Eastern 
Africa and Western Africa) programs and one Africa-wide 
project, which are coordinated by FSP staff and the natural 
resources Regional Advisors. George Taylor serves as Forestry 
Advisor fo~ the Sahel sub-Region in W~st Africa on the AID 
Sahel Development Planning Team (SDPT) based in Bamuka, Mali. 

The FSP Afri~a Coordinator, Timothy M. Resch, helps supply 
techniCal info~mation for RE~SO/WA, REDSO/EA, and SOPT Natural 
Resources Advisors, provides consultant services to the AID 
Regions and Missions, and participates in the exchange of 
information among FSP and various United Stat~s institutions 
(ANNEX VIII). Since starting his position in August 1981, 
Resch has dedicated a major portion of his time to d~veloping 
and computerizing the FSP roster .,f experts. This has enabled 
him and other FSP/WO staff members to perform a major function, 
by providing names of potent~al candidaces for special 
forestry-relat~d project requests submitted by the AID 
Missions, Regions, and other organi~ations. Resch has served 
as a consultant :or jobs in Somalia, S~negal, and Mali whe~e 
his experience in African remote sensing, windbreaks, and 
general forestry has helped fill special needs. 

Th~ vis i~ made by Evalua tion Team member Gallegos to Ha irobi, 
Kenya, provided the opportunity to meet Regional Forestry 
Adv:sor (REDSO/EA) James R. Seyler and to discuss forestry
related needs in Africa and his interaction with FSP. Conver
sations we~e held with personnel in the AID REOSO/EA and Kenya 
Mission offices, along with personnel in other organizations, 
regarding their perception of forestry in Af~ica (ANNEX II). 
Based on these discussions and numerous publications reviewed, 
the demand for Seyler's forestry expertise is apparent. (ANNEX 
VIII). Demand for wood products, accentuated by the poor condi
tion of forests in Somalia, Sucan, Keny~, Burundi, Rwanda, and 
Botswana, is especially critical. Seyler has thus far concen
trated his efforts in these countries. Plans for the coming 
year include work in Tanzania, Swaziland, ~~lawi, and Uganda. 
Seyler is reported ~o be doing exceller.t work. While he feels 
that he and other natural resources advisors can handle the 
future workloRd, additional outside consultants will be 
required to take care of the increasing number of requests. 
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Personnel interviewed at REDSO/EA and the USAID/Kenya offices 
were complimen tary 0 f Seyler's con tribu ti'~ns to increas ing 
forestry needs in East Africa. Mission officers indicated they 
could use a great deal more of Seyler's time. 

Officials from Peace Corps, the International Council for 
Research in Agroforestry (ICRAF), and Energy/Development Inter
national (E/Dr) were interviewed and expressed a satisfactory 
association with Seyler and AID. The Peace Corps foresees an 
increasing need for AID help in training vol~nteers and sug
gests a roving forestry expert position similar to a Regional 
Training Officer to service several countries. 

AID activities also are being carried out in cooperation with 
the Food and Agriculture Organi~ation of the United Nations 
(FAO), private volunteer organi~ations (PVOs), and nongcvern
me~t organizations. The FAO has been called upon to provide 
consulting foresters in East Africa. The PVOs and nongovern
ment organizations (CARE, Save the Children Fadention. and 
Catholic Relief Services) are also working closely with 
REDSO/EA in various countries, including the Somalia-Refugee 
Reforestation Project. 

3.1.2.3 Asia Region 

The following accomplishments were achieved in the Asia Region 
by the Fores try Support Program: 

1. h cansultant from the Forest Servic~ in Henolulu visited 
Thailand to identify potential forestry p~ojects. FSP did not 
consider the program successful due to lack of interest and 
lack of cooperation with the AID Mission in Thailand. 

2. A list of forestry references was compil~d for use by 
forestry schools in Asia. Included are 250 publications and 
current tropical forestry manuals. 

3. Information on institutions dealing with Asian forestry and 
ag~oforestry has been com?iled and is available for use. 

4. J.L. ~1itmore, FSP Regional Coordinator, spe~t 3 weeks in 
the Philippines working on watershed management (a $5 million 
project) and agrofor~stry. On another trip, Wnitmore visited 
Fiji to help plan a project to be impl€~ent~d by the Peace 
Corps under rASA with AID. Typhoon damaged trees will be 
harvested with a portable sawmill to be purchased by AID. 
After logging, the area will be reforesced with seedlings. 
Also on this trip, Whitmore provided AID with technical 
forestry advice in Westerm Samoa. 
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5. FSP assisted with recruiting and pa,rtially funded a five
member assessment team to identify potential forestry projects 
in India. FSP helped AID organize the Asia Regional Forestry 
Conference later held in Bangalore, India and participated in 
the meeting. 

6. Support, technical and backstopping, was provided to a 
contract fores~er based in India and to an International 
Development Int~rnee (rDI) forester in Indonesia. A mechanism 
to provide forestry staff support in both ~he Philippines and 
Pakistan is dp.sirable. No direct-hire forestry per~onnel are 
employed by AID in the Near East or Asia Regions. The one 101 
is scheduled for transfer. 

7. Deanna Donovan was employed as the As ian Regional Fore:; try 
Advisor in February 1982. Afcer a brief orientation period in 
the United States, she was posted to the AID Mission in 
Jakarta, Indonesia, arriving on March S. Officially she is a 
member of the AID Mission and reports to the Mission Director. 
Her contract specifies that 30 percent of her time will be 
allotted to the Indonesia Mission and 70 perc~r.t will be 
devoted to Regional and ~ission support activities in other 
Asian countries. This arrangemer.t was adopted because Asia has 
no Region~l or sub-Regional organization similar to ROCAP in 
Central America or REDSo/EA in Africa, to which the Regional 
Forestry Advisor could b~ attached. The arrangement seems to 
be working. 

Although Donovan has been on the job in Asia for only a short 
time, her accomplishments and contributions are impressive. 
From April 4 to 14 she made a trip to Sri Lanka, wh~re she 
assisted the AID Mission officer of agriculture and rural 
cevelopment in a review of the Reforestati.:)O an.:! Watersho?d 
Management Project (383-0055). After field observations and 
extensiv~ discussions with government and Missjon staff, she 
pre Fared a ~emorandum of recommendations with proposals for FSP 
as s is tan ce . 

From April 14 to 25, she participated in the Conference on 
Forestry and Development in Asia at Bangalore, India, assisting 
in prep,:,ration of a summary cable and discussions of follow-up 
activi ties. 

Donovan spent 22 days in May in the Philippines w~ere she 
a.'3sisted the AID M.ission in defining the agroforestry component 
of the new Rainfed Resources Development Project. To gather 
information, she participated in three field trips observing 
agrofores try trials a::ld other. fores try activities and condi
tions. She held conferences \olith representatives of the 
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Philippine government, FAO, the Ford Foundation, the Agricultural 
DeveloFment Council, and the University of the Philippines and 
prepared a memorandum of recommendations for the agroforestry 
co~ponent of the project. In addition, suggestions were made 
regarding as to tasks for the incoming agroforestry advisor and 
ways that FSP might provide rl;rther assistance to strengther, the 
agroforestry unit. 

From June 14 to July 10, Donovan responded to a request from 
AID/New Delhi to assist with the Project Paper for the 
Maharashtra Social Forestry Project and the preparation of a 
project identification document for a third forestry project in 
India. 

In between trips to other countries, Donovan familiarized 
herself with forestry development needs and possibilities in 
'Indonesia. Pertinent publications and reports were reviewed, 
and discussions with Mission personnel, represer.tatives of the 
government of InGon~sia, and other organizations working in 
forestry and conservation activties were held. A field trip to 
West Java helped to ~cquaint her with rural conditions, 
particularly forest conditions and forest activities of the 
State Forest Corporation, Perum Perhutani. She also began to 
gather pertinent references aud publications, lists of Asian 
research, administrati~e and educational institutions working 1n 
th~ forestry field, materials useful in extension work, and 
other inforrnati~n which will be useful in advancing forestry 
support activities in Asia. 

Donovan has been well ::e:ceived in the Asia Region and her 
sC!rvices are in demand. The AID/ASEAN Liaison Officer in Manila 
requested that she join the Watershed Conservation and Manage
ment Design Team cn a tour in Indonesia, Malaysia, Thailand, and 
the Philippines from August 9 to 27 to gather inform~tion for 
preparation of the Project Paper in Manila. The New Dehli 
Mission has requested that she spend 2 of the next 6months 
helping develop forestry and forestry-related activities. 

Her plans included the AIDiASEAN tour and a trip to India in 
late September and early October to assist the Mission on 
forestry activities. 

Relationships and communications of Donovan, S&T/FNR, and the 
FSP staff in Washington are cordiaL Th~ S&T/FNR thinks highly 
of her qualifications and abili:y and is well pleased with 
accomplishments to date. 

8. Although the FSP staff in Washington provided considerable 
support ~o AID forestry activities in A~ia, indications are thAt 
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the ~orking relationships of S&T/FNR, the FSP staff, and the 
Bureau for Asia have·not been as harmonious as with other 
Regional Bureau~ in Washington. The position of FSP Asia 
Coordinator is vacant at present; recruitment is underway. Both 
S&T/FNR and the Bureau for Asia are hopeful that relationships 
will improve with the employment of a new Coordinator. 

AID is planning to increase forestry activities i~ India, 
Indonesia, and Pakistan with large-scale projects, which will 
result in the largest forestry budget among AID Regions. The 
potential for increased FSP support to the Asia Region in the 
future looks very good. 

3.1.3 Regional Reactivns 

3.1.3.1 Bureau for Africa 

The Evaluation Team interviewed Raymond Love, Deputy Assistant 
Administrator, Bureau for Africa, and John Blumgart and Forester 
Dennis Panther of the Office of Technical Resour~ed, to learn 
their opinions on the functioning of FSP. Love had recently 
been Director of REDSO/EA in Nairobi and was the person tmo 
interviewed, selected, and supervised Regional Forestry Advisor 
Seylar. Love spoke well of Seyler stating that he "hit :he 
ground running," was handling a great deal of work and was doing 
it well. He also said that FSP was meeting an unfilled need for 
fores~ry er.pertise in East Africa. 

Blumgart complimente~ FSP. He said that S&T/FNR and FSP had 
devised a good way 0: dealing with Regions nnd Missions. A 
whole new dimension has been added to forestry technical 
ass is tanc'e which the Bureau for Africa cculd not poss ibl y have 
accompl ish ed on their own. He cOIl'ilTl.:!nded the fores try per sonnel 
in S~T/FNR and FSP. 

Blumgart stated that FSP Africa Coordinator Resch had been 
helpful in reviewing projects and participating in meetings and 
conf~rences. He mentioned Somalia where timely assistance to 
the Mission included making an examination of the forestry 
situation and prepnring material for toe forestry Project 
Paper. Th~ forestry project in Somalia will involve voluntary 
organizations which undoubtedly will be asking FSP for help in 
recruiting personnel. 

Blumgart states chat Regiona: Forestry Advisor Seyler is helping 
in East Africa and recommends that another Forestry Advisor be 
assigned to West Africa to give full coverage to the Region. 
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3.1.3.2 Bureau for Latin America and the Caribbear. 

James Hester of the Office of Development Resources (LAC/DR) 
reported that he "lucked out" with the opportunity to work with 
FSP Latin America Coordinator Harcharik. FSP has reviewed pro
posals, participated in project desigr., and helped in recruit
ment. llester, being rather new to his present posit.ien as 
Forestry/Resource Adv~sor, said that he was not fully familiar 
with Re5ional Forestry Advisor Tschinkel's work but that it 
appears to be effective. H~ster would like to have two more 
Fores:ry Advisors, one for the Caribb~an and one for South 
America so that the , ... h.,le LAC Region would be covered. He would 
prefer to have them be permanent AID employees but saw no possi
bility of this happening because of pending personnel reductions. 
He would like, therefore, to see thL FSP arrangement continued 
and enlarged. 

3.1.3.3 Bureau for Asia 

Kathleen McNama~a, Forestry Advisor in the Office of Technical 
R(!sourc~s (ASIA/ fR) reports that Regional Fores try Advisor 
Donovan, in a short time, made significant contributions. 
McNamara speaks well of Donovan's capabilities. McNamara would 
like three Regional Forestry Advisors in Asia, but would settle 
f~r two--one to cover the Indian subcontinent and one for the 
Philippines, Indonesia, and the South Pacific. 

McNamara expressed a hope that the vacant FSP Asia Coordir.ator 
position would soon be filled with a person Yho has operational 
axperiencp. in Asia. She sees many ways in ,.,hi.eh the Bureau fol.' 
Asia and che Missions could utilize services to be offered by 
the central core unit of FSP. 

3.2 PEACE CORPS INITIATIVE 

3.2.1 Accomplishments 

Peace Corps, in collaboration with AID unde~ PASA, has achieved 
substantial and impressive accomplishments. Major activities 
have inclu.:1~d making forestry assessment3 in 25 countries; 
conducting Regional forestry programming workshops in three 
countries; conducting t~o pre-service technical forestry 
training sessions; And init~ating pilot forestry projects ir. 
several countrie3. 
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3.2.1.1 Assessments 

Fores try consul tan ts to conduct overseas assessti1en ts of exis ting 
and potential forestry projects were recruited by the Peace 
Corps during two sessions in Washington, D.C. After screening 
resumes, 25 candidates were selected and called to Washington 
for each assessment session. Candidates were from the private 
consultancy field, the federal government, and the universities 
(graduate students). From 50 candidates interviewed. 13 were 
selected to cond~ct the overseas assessments. Of the 13, six 
were from the federal government (Forest Service. Parks Service, 
BLM). five from universities, and two were private consultants. 

The consultants we.e divided into assessment tp.ams. Forestry 
programs: active and potential. were assessed in 25 countries by 
the teams. (Refer to ANNEX IV for a listing of these 
consultants and countries in ,~hich they assessed programs.) 

Primary activities in the assessments were: 

Identifying potential projects; 

Providing technical and programming assistance to active 
pre ject~; 

Strengthening Pesce Corps forestry activities; and 

Presenting orientation and information on Peace Corps PASA 
with AID for forestry work. 

3.:.1.2 Workshops 

Forestry prog!"amming workshops for PC: AID, and host coun::ry 
ministry staff were held in three countries: Costa Rica, 
Philippines. and Kenya. The t.Jorkshops were to be Regional in 
scope and Peace Corps and host country programming officials 
were well represented. AID representation was less complete 
because of staff and operating fund limitations. For the Costa 
Rica workshop, three out-oi-country AID representatives came 
from Dominican Republic, Guatemala, and Ecuador. For the 
Philippines workshop. one AID official came from Nepal. An AIO 
official came from Botswana to the Kenya workshop. AID was also 
represen ted by the Miss ion loca ted in the coun try in wI; ich each 
workshop was held. 

The workshops discussed the strengths and weaknesses of existing 
forestry projects, new methods and technologies that could be 
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incorporated in projects, and planned strategies for developing 
forestry projects more efficiently utilizing th~ resources of 
Peace Corps, AID, and host coun~ry ministries. The workshops 
were beneficial to those who attended. 

3.2.1.3 Pre-service technical tr~ining 

A 6-week, pre-service, in-country, forestry technical training 
model was developed in Conocoto, E~uador. A 5-week, pre-service, 
stateside, forestry t~aining model was developed in Oracle, 
A~izona, in conjunction with the University of Arizona. In 
Ecuador, 17 Peace Corps volunteers (PCVs) from Ecuador and 7 
PCVs from Par3guay attended the training model. A total of 24 
PCVs atte~ded the stateside tr.aining session; of these, 12 were 
designated for Kenya anc 12 for Senegal forestry projects. 

The PC se:toral staff reviewed the operations at the Center for 
Human Potential (CHP)--a training contractor for Peace Corps in 
San Jose, Costa Rica--and interview~d environmental education 
Peace Corps trainees during their time at CHP. 

3.2.1.4 Pilot projects 

A sum of S200,000 of f~r~stry project funds was made available 
for pilot p,rojects. The o?eace Corps initiated the activity by 
selecting three coun~ries in the Inter-American Region. They 
were Ecuador ($25,000), Paraguay (525,000), and the Dominican 
Republic ($20,000). The Peace Corps plans :0 select two to 
three countries in each of its two remaining Regions to utilize 
the balance of the $200,000 allotted. A PCV with logging exper
ience from Oregon State University is slated to work on the Fiji 
salv@ge and reforestation project. 

3. 2 • 1. 5 I n- s e rv ice t r a in in 2 mo del 
" 

Peace Corps staff, volunteers, and their host country counter
parts from Paraguay, Ecuador, Guatemala, and Costa Rica, total
ling 64 participants, attended an in-service trainiug model 
conducted by the Peace Corps in Paraguay. Fifty of the partic
ipants were from Paraguay and fourteen from the other three 
countries. The focus of the training was park and wildlands 
management. Sessions were designed and presented by represen
tatives from the Park Service and Fish and Wildlife Service of 
the United States Department of the Interior. Salaries of 
instructors were covered by their agencies with no cost to the 
Peace Corps, except for travel expenses. 
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3.2.1.6 Budget expenditures 

UseG of project funds budgeted in the PASA for Peace Corps 
forestry are presented in the following table: 

Table 2. Budget for AID funded Peace Corps Forestry Activities 

Expenditures 
Total Actual & Proj. 

Activities Obligated FY 180 - 183 Balance 

Pro je ct Mgmt. 280,000 205,788 75,000 
Field Staff 200,000 54 ,000 146,000* 
Project Mat~rials 200,000 200,000 0 
Training 280,000 200,000 80,000 
Programming 240,000 240,000 0 

TOTAL 1,200,000 899,000 301,000 

*Reallocate r~sources into project material and programming areas. 

3.2.2 Reactions 

With a few exceptions, Peace Corps neadquarters staff members-
including Regional Directors--are pleased with the PASA with 
AID. They felt that the Forestry Support Program was doing a 
good job in providing technical support and assistance to AID/ 
Peace Corps forestry projects. 

Peace Corps Field Directors and staff interviewed from Costa 
Rica, Guatemala, and Kenya alsc were satisfiec--except as noted 
below--with the PASA arrangei:ier.ts. The: al! suggest that the 
agreemen t be both extended end expanded in scope. The roll'Jwing 
recommendations were ~de for an expanded PASA: 

1. Increase the material support component; of the PASA I s budget 
and improve field delivery systems for rapid funding at the 
project level so that support arrives when needed. 

2. Continue and expand in-service training models for PCVs and 
host country counterparts. Accommodating counterparts in this 
training under the PASA is important because such funds are not 
available in regular Peace Corps budgets. Counterpart training 
is doubtful outside the PASA. Include technicians from PVOs in 
such training. 
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3. Increase Peace Corps collaboration with PVOs. especially in 
the use of PL 480 feod programs. 

4. Continue and strengthen the technical \"orkshops--forrnerly 
programming ~orkshops--in specific fields of forestry. Strive 
to achieve better AID participation in workshops along with 
attendance by representatives from PVOs anc host country govern
ments. At least one such technical workshop should be held 
each year. 

5. Continue and increase funding for programming consultants 
to be used at country and Mission levels for specialized pur
poses. 

3.2.3 AID Relationships 

Relationships ~et~een Peace Corps and AID at the Mission level 
appear to be good in countries visited. Minor and infrequ~nt 
personality problems arise, but appear to be taken care of with
out impairment of program objectives. Problems affecting AID/ 
Peace Corps relationships will be discussed in the following 
sections. 

3.2.3.1 Project planning 
. 

Planning and executing Peace Corps projects are responsib~lities 
of the Peace Carps field staff. AID usually plans and initiates 
joint AID/Peace Corps forestry projects. Peace Corps has com
plained in both Kenya and Costa Rica that AID does not include 
them in initial planning exercises. Joint AIu/Peace Corps proj
ects are often well alor.g in the pl~nni~g stage before AID brings 
Pea ce Corps in to the picture. Peace Corps wishes to be: brough t 
into planning joint projects at an early stage. 

The current 2- to 3-year delay from project conception ~o funding 
is considered unreasonably slow by Peace Corps. Because PCVs 
serve only 2 years on a tour. people involved in planning a proj
ect usually do not get to participate in its start-up and execu
tion. This has caused some frustration and lowering of morale 
among forestry PCVs trying to establish new forestry projects at 
their work sites. 

In project execution, coo~eration and coordination of AID, Peace 
Corps, and host country governments were reported generally to 
be good. 
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3.2.3.2 Material support 

A frustration experienced by PCVs in executing joint AID/Peace 
Corps prcjects in th~ field is the difficulty of obtaining funds 
in a timely manner for transportation and for materials, such as 
tools anc supplies. Peace Corps feels that procedures used by 
AID to transfer funds for material support co AID/Peace Corps 
forestry projects should be streamlined so that funds are avail
ab le when needed. In tree planting operations, the planting 
season may be a relatively short time during a year. Missing 
this period due to lack of funds for planting tools, transporta
tion of seedlings, or nursery equipment can celay the project 
for perhaps a whole year. This may result in the operation 
spanning the terms of two PCVs. with the replacement having to 
pick up the threads of "ork and financing. 

The agreement currently being negotiated between AID and Peace 
Corps to make funds more readily availa~le for these purposes 
is a step in the right direction. 



4. EMERGING NEEDS AND OPPORTUNITIES 

4.1 INTEGRATED FORESTRY PROGRAMS 

T\JO aspects Trust be considered when devising an integrated 
forestry program. Forestry should be made an integral pa=t of 
any land management plan combined with agriculture, livestock 
production, erosion co~trol, or fuelwood produ9tion. Forestry 
must deal not only with local needs or "social forestry" and 
problems of the rural poor, but also be concerned with the 
national economy. Self sufficiency in timber products manu~ 
factu::ing and maintaining a f3vorable balance of payments are 
considerations. AID has begun concrete action to integrate 
forestry into land management plans, but is only now considering 
developmen t of tradi ti,)nal product 1'on fores try and how the two 
relate. 

People are becoming increasingly a~are that proper management 
of fo=ests is essential to maintain ag~icultural productivity 
of the land. Forests protect water supplies, prevent erosion, 
and provide environmental amenities. Forests managed on a 
sustained yield basis, can also provide peopie with a contin
uous supply of fue:lwood, constr'Jction materials, other timber 
products, and jobs--all of which are basic to sound development 
in the less developed countries. Given the lo~g-term nature of 
forestry and the amount of time needed to establish integrated 
land managemen~ ?rog~ams, effective planning is essential. Cur
ren t AID programs pro., ide for solutions to immedia te prob lems 
such as fuel~ood shortages, agroforestry needs, windbreak estab
lishment for erosion control, but the benefi:s derivec from 
these efforts will be more lasting if projects of greater 
duration are developed. 

Current destruction and lack of forest management are forcing 
many developing countries to use scarce funds for timber 
product imports to satisfy nacional demands. AID should not 
only be concerned wich woodlot production and agroforestry, but 
also wich establishment and management of commercial forests 
and plantations. The relative importance given to production 
forestry is, of course, dependent on the existing demand for 
timber products. A country with a rural population facing 
fttelwood shortages, or one which is confronted with the loss 
0: agricultural la~d due to erosion or advancing deserts, 
necessarily must place emphasis on local-need aspects of for
estry. Developing countries with a significant demand for wood 
products, and those with sufficient supplieS for export should 
emphasize commercial wood produccion and manufacture of finished 
products. 
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TD assure that local governments make sufficient, long-term 
conunitments to land management, gove:onment officials must be 
aware of the important part that forestry plays in development 
plans for their co~ntries. Efforts must be made to train not 
only the immediate users of the forest but also policy and 
political leaders. The worksh~ps and symposia sponsored by AID 
should be continued for this purpose, and more direct contact 
between foresters and government officials is most important. 
Very little of long lasting benefit can be accomplished without 
government support. 

4.2 INTRA-AGENCY COORD!NATION 

The Bureau for Private Enterp~ise (PRE) was established within 
AID as a key response to the Reagan Administration's be~ief 
that a vigorolls private sector can serve as a force for growth 
in developing countries. The Caribbean Basin Initiative was 
started to increase United States trade with Caribbean coun
tries and to encourage investments by United States corpora
tions in that region. Both of these initiatives could provide 
a means for advancing traditional production forestry in devel
oping countries provided that a group such as AID/FNR partici
pates in the necessary coordination. 

4.2.1 Bureau for Private Enterorise , 

The Bureau fo:, Private Enterpdse (PRS) focuses on "for-profit" 
indigenous private business activities. Loan financing is 
either direct from AID or through financial institutions. PRE 
will finance specific te=hnical assistance, training, and 
technology directly related to business activities (6). A 
major goal is to incr~ase ~he impact of limited USAID funds by 
attracting other sources (U.S. corporations, local entr~pre
neurs, commercial banks, international institutions, a~d others 
involved ~n development). Priority is being given to the agri
business sector with activities initiated in the following 10 
countries: Egypt, Kenya, Ivory Coast, Zimbabwe, Jamaica, Costa 
Rica, Pakistan, Thailand, Indonesia, and Sri Lanka (7). 

PRE has deployed private sector reconnaissance Missions to 
target countries. Factors being determined are whether the 
country has an active and innovative private sector which 
wishes to expand or diversify investments in job creating 
enterprises; whether the government has created the climate 
and infrastructure in terms of policies, procedures, and 
financia 1 markets to support extended pr ivate sector inves t
ments; what are key opportunities, ideas and proposals for 
p:,ivate sector investments that are developmentally oriented, 
and where can AID collabora te (8). 
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In a separate but related effort the USDA Foreign Agricultural 
Service is providing support to encourage expansion of overseas 

.markets for U.S. timber products. 

4.2.2 Caribbean Basin Initiative 

One of the principal goals of the Caribbean Basin Initiative is 
to attract private U.S. investors into Caribbean countries for 
the purpose of stimulating the econo~y of that region. The pr~
posed U.S. program consists of integrated, mutually reinforcing 
measures in the fields of trade, investment, and financial assis
tance (9). Measures being considered in this respect include the 
offer of one-way free trade, the elimination of duties on all 
imports from the Basin, a significant tax measure. to encourage 
investment, and the appropriation of $350 million to provide 
emergency assistance. 

4.2.3 Support Measures 

S&T/FNR and FSP could help coordinate and support Bureau for 
Private Enterprise and the Caribbean Initiative efforts to 
encourage private forest industry investments in less developed 
countries. Participation and support could include, but not 
necessariLY be limited to, the folLowing kinds of activities: 

1. FSP personnel could provide technical backstopping to PRE 
and LAC by reviewing forestry aspects of forest industry develop
ment projects which are supported by AID loan financing, t~cltni
cal and training assistance, or in other ways. This would ensure 
that projects are soundly based from a for~st management stand
point. 

2. FSP could assist private industry in recruiting qualified 
foresters, with ex?erience in tropical countries--~ither as 
consultants or direct-hire employees--to help evaluat!, plan, 
and/or manage the forest management aspects of prospective 
enterprises. 

Similar assistance could also be given to the PRE and the 
Caribbean Initiative projects in identifying and recruiting 
short-term consultants where needed to help evaluate the 
technical soundness of forest industry proposals being 
encouraged or supported. 

3. FSP could identify for PRE, LAC, and interes~ed p:-ivate 
forest industries the sources of already available information 
on forest resources and forest management in the countries or 
geographic areas of interest. FS? might also be able to provide 
limited assistance in assembling such information. 
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4. FSP has Regional Forestry Advisors posted in three of the 
ten target countries where PRE is developing projects (Kenya, 
Indont!sia, 'and Costa Rica), and both organizations could collab
orate to foster forest i~dustry in these countries. Additional 
Regional Forestry Advisors in the field as recommended by the 
Evaluation Team, would promote collaboration. 

To facilitate coordination and support measures, the Evaluation 
Team recotm1ends the addition of a well qualified individual wit~ 
expertise in commercial and industrial forestry to the FSP staff 
in vlash ington . 

4.3 AID/S&T/FNR FORESTRY PROJECTS 

The S&T/FNR has five projects in its Annual Budget Submission 
fer Fiscal Year 1984. Included are three programs directly 
involved with forestry d~velopment, one of which is the Forest 
Resources Management Project, the subject of evaluation in this 
report. These forestry projects are listed in assigned order of 
impor t aoc e: 

Forest Resource Management Project, 

Agroforestry Research and Training Project, and 

Forestry Sector Development Project. 

In addi~ion, another ongoing project which relates :::0 forestry, 
the Env ironmen t and Na :ural Resources E>:panded Informs tion Base 
Projec~, helped to bring some forest environment issues to the 
f~refront in both developed and developing countries. 

4.3.1 Agroforestry Research and Training 

Through research and training this agroforestry project aims to 
assist less dev~loped countries to better manage small-farmer 
land holding5 and to increase forestry's contribution to on-farm 
production of food, fodder, energy, water, and shelter (10). 
Phase I (1982-84) begins with an agreement between AID and the 
Internationa: Council for Research in Agroforestry (rCRAr) to 
id~ntify existing agroforestry systems and to develo? practical 
methodologies for t:~h! di.agnoses of land-use problems and agro
forestry management 501utions. In Phase II (1984-88), state-of
the-art studies will ,be developed on the utility and mana~ement 
of tree species that produce food, fuel, soil ameliorations, and 
other products. 
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4.3.2 Forestry Sector Development 

This Project will be geared to su~port initia~ives in economic 
analysis of forest-based development, private sector involvement 
in forestry management, reforestation of sites with major prob
lems, and the creation of an intern3tional research network to 
strengthen forestry research in the less developed countries 
(10). Feasibility studies are being conducted during 1982 to 
define specific methods to be used in implementing the project. 
Major outputs are intended to be several state-of-the-art stud
ies, technical workshops, and technical information packets on 
reforestation of problem sites. Forestry sector economic analy
ses are to be conducted in two to five countries, along with 
private sector linkage examina~ions and demonstrations. Forestry 
research institutional networking arrangements will be supported. 

Opportunities should arise for FSP involvement in the project. 

4.4 PEACE CORPS POTENTIAL 

The joint AID/PC Forestry Initiative being evaluated in this 
report aims at delivering grassroots village forestry assistance 
through cullaborative PC link3ges with the less developed 
countries (LDC) ~ission assistance programs (11). 

AID is supplying professional technical backup and support, coun
terpart training, rna ter ia 1 su pport, pI us pre- and in-service 
training development. USFS/FSP is providing professional 
support, short-term consul tancy services, plus informa tion and 
documentation to Peace Corps staff. The Peace Corps, for its 
part, will recruit, train, and place PC forestry vol1lnteers 
(PCVs; in AU' collabo:-ative project settings. (New f.nestry 
PCVs are now being placed in Paraguay, the Dominican Republic, 
Senegal, and Kenya to wo.~ on these projects.) The current 
effort is expected to continue through 1983, but the AID/FNR 
1984 budg~t propo~es to extend this work to deal with oppor
tunities for combining Public Law 480 Food Aid, PVO, and Peace 
Corps capabilities. 

Two programs worthy of mention and fur'ther development we,e 
started under the current AID/PC agreement. The first of these 
involves the pursuit of arrange~nts between AID and PC at the 
Washington level to shorten and simplify the process of 
acquiring AID funding. The current agreement: anows for the 
trial distribution of $200,000 to two to three countries in each 
of three Regions (maximum of six countries), and some of these 
funds have already be~n allocated for PC projects in Ecuador, 
~araguay, Dominican Republic, and Fiji. The second program 
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involves design (planning) workshops that are held between AID, 
PC, PVOs, and host country representatives to encourage 
interaction and exchange of ideas. Workshops held in Up~er 
Volta in West Africa under different auspices and those held 
under this program in Costa Rica and the Philippines produced 
new exchanges and contributed to understanding of mutual 
problems. These workshops allowed for the examination of the 
current status of joint proposals and introduced people to new 
approaches (12). 

4.5 FOOD FOR PEACE/PUBLIC LAW 480 

Public Law 480 is an AID administered program that uses food 
from the U.S. Department of Agriculture for projects to ~~pply 
food under three titles: 

Title I authorizes sales of u.s. agricultural commodities 
to friendly countries on long-te~m repayable terms; 

Title II authorizes donations of f.Jod to ~et famine or 
other extraordinary relief requirements and child health/ 
feeding ar.d to support WOl."k programs designed to alleviate 
the causes of the r.eed for fcod assistance; and 

Title IIIaAuthorizes sales of food to countries at or beiow 
the poverty criterion of t~e International Development Asso
ciation or the ~!orld Bank Group and develops multi-year 
plans to increase food availability to the poor, with for
giveness of sales as an incentive (4). 

The local currency, generated from the sale of food under loans 
from Titles I and III, can be used to finance development (13). 
Title II Food for Work plus contributions to the World Food 
Program are esti~cted to be responsible fo" planting two or 
more times the number of trees over a ~-year period than were 
expected to be planted by AID in connection with all of the 
ongoing forestry-related bilateral assistance-funded projects 
in 37 countries world~ide. 

Most of this effort has been administered by private volunteer 
organizations (PVOs) that carry out their work in developing 
countries. P~ivate voluntary groups display a capacity to 
identify, design, and implement community reiJrestation proj
ects. Private voluntary agencies with expertise in technology 
are addressi~g the ~hallenge of more efficient forest product 
utiliz~tion (improved stoves for cooking, better saws, etc.) 
and of design and development for alternative energy sources 
(11) • 
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In the past the Peace Corps has cooperated on a limited basis 
with PVOs to implement a range of projects, including forestry 
activities. A reforestation project in Chad was dev~loped with 
CARE and a natural resources conservation program in Guatemala 
wich the Cetho!ic Relief Service. Other examples exist of 
collabora~ion with PVOs using PL 480 funds, but by and large the 
PC represents an untapped source of expertise f~r sponsoring 
increased forestry activities with PL 480 Tesources. Greater 
areas could be planted ~ith PL ~80 resources if forestry and 
land management programs were given greater priori:y by PVOs, 
AID, hos: cou~tries, and Peace Corps. 
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5. CONCLUSION 

5.1 FINDINGS OF THE SAF EVALUATION TEAM 

It is the opinion of the Evaluation learn that the Forestry 
Support Progra~ is fulfilling the purpose for which it was 
conceived and designed. FSP is meeting a heretofore uns3tis
fied need for forestry and natural resources expertise within 
AID. Opportunities are being' offered the U.S. forestry Cl)~
munity to contribute to assistance in developing countries and 
to keap informed about worldwide forestry activities and needs. 
The FSP effort has been generally well accepted by AID Regional 
Bureaus, other AID Bureaus, Missions, other concerned depart
ments of the U.S. governruent, and host governments. The Team 
concludes that this effort should be condnued and expanded. 
FSP should de31 with production forestry as well as local needs 
of rural poor. 

The AID agreemen t wi th Peace Corps is functioning, but accom
plishments att~ined to date can only be considered preliminary. 
The goal of mobilizing Peace Corps capabilities in support of 
collaborative grassroots village forestry projects can be 
greatly e~hanced by early-on inclusion of PC in the planning 
process. WorkshoFs and pilot funding projects sponsored b~ AID 
have been well received by the PC, but additional efforts are 
~eeded to im?rove accessibility of AID personnel and funds. 
The Peace Co:ps has served as a valuable training ground for 
many of this country's foreign aid and foreign service people 
and should be supported. 

5.2 RECOMME~~ATIONS 

1. The Forest Resources Management Project (No. 936-5519) 
makes it possible for U.S. Government Foreign Assistance 
Programs to provide a faster, more balanced, and functionally 
sound response to urge~t needs for protection, managem~nt, and 
proper use of forests and related natural resources in less 
developed countries. Both components of the project, the 
Forestry Support Program and the Peace Corps Initiative PASA, 
should be continued and expanded as proposed in the recommen
da tions wh ich follow. 

2. AID should have an integrated approach to forestry which 
emphasizes both forestry to meet local basic human needs and 
production fo~escry. A well qualifi~d individual with exper
tise i~ commercial and industrial forestry should be added to 
the FSP staff in Washington. 
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3. The Bureau for Science and Technology/FNR and FSP sho~ld 
collaborate with the Bureau for Private Enterprise (PRE) to 
promote the development of forest industry in less developed 
countries such as Kenya, Ivory Coast, Zimbabwe, Thailand, 
Indonesia, Pakistan, Costa Rica, and Peru. S&T/FNR should 
develop basic backgr.ounc information regarding forestry and 
forest industry to promote and facilitate the initiation of 
activities in production forestry, including commercial 
plantations and manuf3cturing facilities, through the AID 
priva~e enterprise initiative. 

4. The Bureau for Science and Technology/FNR, with the help of 
FSP, should work with the Bureau for Private Enterprise to en
courage u.s. private rorest industry, U.S. trade associations, 
and their employees to participate in international forestry 
activities. 

5. The Evaluation Team endorses the S&T/FNR Forestry Sector 
Development Project (No. 936-5546), the Agroforestry Research 
and Training Project (No. 936-5545), and efforts under these 
programs to s tren gthen research in less developed coun tries 
regarding production for~stry, reforestation of sites with 
major problems, and agrcforestry. The Team recommends that FSP 
participate to the extent possible in these efforts, help 
locate individuals need~d to conduct these programs, and assist 
1n dissemination and application of research results. 

6. Personal s~rvi.:es con tracts 0 f the Reg ional Fores try 
Advisors in Africa, Cent~al America, and Asia and of the FSF 
Africa Coordinater should be extended. AID should explore witb 
the USDA Forest Service, OICD, Office of Personnel Nanagement, 
and others appropriate ways to give the occupants of these 
positions security of temae. A special effort should be made 
to get a permanent Civil Service appointment for the FSP Africa 
Coordinator to give him equal status with the other members of 
the core support uni~ in WaShington. 

7. Additional Regional Forestry Advisors should be placed in 
West Africa, Northern Asia, South America, and the Carihbean. 

8. S&T/FNR and the Forestry Support Program should explore 
ways to improve communications, coordination, and working 
relationships in Washington with the Bureau for Asia, ASIA/TR. 

9. The FSP effort to develop institutional profiles for U.S. 
universities, natural resource institutes, and other organiza
tions engaged in interr.ational forestry and forestry-related 
programs within the United States is an important contribution. 
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The Washington Staff of FSP should extend this effort. It also 
should be expanded to include non U.S. institutions such as 
Centre Technique Forestier Tropicale of FrancE, Commonwealth 
Forest Institute of the United Kingdom, and International !nsti
tute for Tropical Agriculture in Nigeria. Regional Forestry 
Advisors should be encouraged to build or strengthen linkages 
with such organizations at Regional and country levels. 

10. Collection and delivery of docum~nts and information advi
sory services provided by FSP should be continued at about the 
present level. Needs for additional information and biblio
graphical services should be met as fully as possible by the 
preparation of lists and brief descriptions of information 
sources on tropical iores try and related activities for use 
by foresters, consultants, and AID Missions involved in inter
national forestry. FSP should complete the collaborative work 
with SPJ in preparing sources of information in the United 
States after It.+.ich similar lists and digests of important 
information sources outside the United States should be com
?iled and distributed to workers in the field. 

11. The Evaluation Team endorses the decision to add a Training 
Officer to the FSP l!nit in Wash ington Cina reco;nmends that FSP 
give serious considc~ation to t3king the lead in preparing and 
sponsoring the use of "Training Packages" of self contained 
training materials as proposed by Regional Forestry Advisor 
Henry Tsch inkel. This could be an effect ive means of trans fer
ring technology among Missions, AID foresters, consultants, and 
others i~volved in planning and execution of AID f~restry and 
forestry-related prcjects. Other recommended methodo ~£ 

strengthening technology transfer in ~hich the Train:ng Officer 
could take the lead or make a strong contribution include prep
aration of techr.ical guideline~ and manuals for forestry field 
operations such as tree nursery management, reforesta~ion, sil
viculture, protec~ion against fire and other destructive agents; 
carefully plann~d study ~ours; workshops and seminars on techni
cal forestry sub}~cts; cOnl?lete documentation of study tours, 
workshops, and seminars; and wide distribution of reports and 
proceedings within AID and to consultants and othe~ collabor
ators so that technical information is available to nonpartici
pants. 

12. S&T/FNR and FSP should consider developing standardized 
presentations for government officials and decisionmakers re
garding the n~ed for forestry in the less developed countries. 
The theIne should be II}1ake Sound Fores try a Part of Your 
Country's Land Management Policy." These presantations should 
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include audio-visual materials that show the results of defor
estation--erosion, advancing deserts. (Extension forestry 
should reach decisionmakers and practi~ioners.) The first step 
should be an exploratory effort to develop a prospectus, cost 
estimates, and a trial production directed at a widespread 
serious problem, such as desertification, or deforestation of 
humid tropical forests. 

13. The Forestry Support Program in Washington should be pro
vided with adequate office facilities and additional persor.nel 
to handle outside requests for consultants and informati~n. A 
mid-level technical person should be hired to manage and update 
the rost:er and to handle other administrative duties. 

14. The Forest Service should make a stronger effort to d~liver 
in-kinci contributions to FSP, particularly in providing p~rsonnel 
for short term assignments, as originally r:ontemplated. The 
Chief should make clear to the organizati~n, especially fiald 
units, the F.S. commitment to U.S. participation in international 
forest:ry. Fores:: Service personnel who are qualified for short
term consultancies should b~ encouraged to take advantage of 
opportunities to broaden experience a$ wel: as to make signifi
cant r:ontributions to forestry and natural re30urce management 
in less developed countries. 

15. Material support components of the ex:encied Peace Corps 
PASA budget should be i~creased by 25 percf.nt to $250,000. 

16. ArD should include Peace Corps in pla:ming joint AID/PC 
proje.:ts at an ear ly stage at the Miss ion 1.evel. Peace Corps 
should participate in all phases of project development to 
enable recruitment and training of volunteers so that personnel 
can be in place when new projects are star~ed. 

li. In-service tralnlng activities in agroforestry and other 
cc·mmunity forestry and forestry-related activities should be 
cuntinued for PCVs and host r:ountry counterparts. 

18. Workshops for joint PC, AID, and pva personnel and host 
country officials should be continued and expanr:led to include 
workshops on specific forestry problems and technical subjects. 
AID officials should make a better effort, in spite of recog
nized administrative constraints, to attand and participate in 
these \Oorkshops. At leas t one such workshop should be hele! each 
year in each Peace Corps Region. 
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19. S&T/FNR and the Bureau for Food for Peace and Voluntary 
Assistance should explore ways with Peace Corps and PVOs to 
increase use of Public Law 480 Title II resources to support 
Peace Corps and PVO village forestry projects. 

20. Regional Bureaus and Mission Directors should be encouraged 
~o obtain the foreign currencies available under Public Law 480, 
Title I and Title III programs for social and production 
forescry programs in recipient countries. 
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IV. S:!~e=e:t o~ Wc~k 

T~e tea= will ~ev~ev all aspects o! the USDA/O!CD/Fo~est Se~i:e 

projec-;. 

'l'~e hB.:l ;.-ill exa.:::':le t~.e Project Paper, S!l: the US!)J./OI:~ RSSA 

(PSC) v~i:h se~ve ~o establish ~eside~t ove~~ea3 Regio:al Fo~est:j 

Adviso~s i!l Ce~~:al Azerica, East A~r~ea ~d Asia. 

a:l~ eval~a~e~ s~all i!l:lude: 

f:"elC: ~..!.SS::'C:3 i 
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9. FSP ef!'e:-:i'leness i: es-;ablish:':g'~ Agen:j c:oope:'ato:"s :e~ ... ~:,k 

~ ... --
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1', .... 
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July 15, 1982 

David Joslyn.!.! 

Dan Dee 1 y)j 

I\arren 0001 ittle.!/ 

~uly 16. 1982 

G20rge Taylor 

July 19, 1982 

Samuel Kunk 1 e.!.! 

Devid A. Harcharikll 

Tim Reschl/ 

Dor,31d L. Atwell 

George A. Hill 

Lawrence W. Hi 11 

Fr ank 1 i n t~oore 

Jay Tuttle 

Molly Kux 

ANNEX II 

PERSONS CONTACTED 

WASHINGTON, D.C. 

Chief, Forestry Division, S&T/FNR, AID 

Forestry Division, S&T/FNR, AID 

Society of American Foresters 

Sahel Forest Officer, International Development 
Internee (101), Upper Volta, Africa 

~rogram Coordinator, Forest Support Program (FSP) 
AID/FS RSSA, USDA, Forest Service 

Latin America Coordinator, FSP, USDA, Forest Service 

Africa Coordinator FSP, OleO Contract 

Office of Food for Peace, FVA/FFP, AID 

Director, Office of Caribbean Affairs, LAC/CAR, 
AID 

Forest !~anagement Planning, USD.ll., Forest Service 

Agricultural SpeCialist, Peace Corps 

Forestry Initiative Staff Forester, Peace Corps 

Office of Forestry, Environment and Natural 
Res., S&T/FNR, AID 

1/ Contacts made throughout period: names net repeated on subsequent days. 
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J u 1 y 20, 1982 

Harry W. r~attox 

John Hyslop 

J.L. Whitemore 

Robert vI. Br an dt 

Lawrence W. Mill 

Jul y 21. 1952 

George r~ahaffey 

Jay Tu tt le 

Frank 1 in Moore 

Jerold Macintosh 

Lui sR. de 1 K i 0 

JOdi Olson 

July 22, 1982 

John 81 umg art 

Den i s Panther 

James Hes ~er 

Paul Weatherly 

Harcid E. Walgren 

Erven J. Long 

Tejpal G i 11 

Technical Assistance Div., USDA, OICD 

Project Leader, Worldwide Programs, USDA, OIeD 

International Forestry Staff, USDA, Forest 
Service 

Director, International Forestry Staff, USDA, 
Forest Service 

Forest Management Planning, USDA, Forest Service 

Forestry Initiative Manager, Peace Corps 

Forestry Initiative Staff Forester, Peace Corps 

Agricultural Specialists, Peace Coq1s 

Director, Africa Region, Peace Corps 

Director, Inter-American Region, Peace Corps 

Director , No. .A.frica/Near E as t /P ac if i c , Peace 
Corps 

Office of Food for Peace, FVA/FFP~ AID 

Special Development Problems Div., AFR/DR, AID 

Special Development Problems Div .• AFR/DR, AID 

Forests/Resource Advisor, Bu. for Latin America 
and Caribbean, AID 

Office of Energy, S&T/EY, AiD 

Project Leader, Bioenergy Systems & Tech. Proj., 
USDA, Forest Service 

Coordinator, Food & Nutrition, S&T/DAA/FN, AI9 

Office of Agriculture, S&T/AGR, AID 
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Harry Blair 

Bill L. Long 

Roger ~oeller 

July 23, 1982 

Raymond Love 

David Levintow 

George A. Hill 

Robert Pooley 

Emmy Simmons 

.t.l an D a vis 

Max Will i ams 

Rebecca Fetzki 

July 26~ 1982 

J.L. Whitmore 

Jay Tuttle 

,Ju 1; us Weeks 

July,?, 1982 

Jay Tuttle 

Kathleen McNamara 

Au 9 us t 3, 1982 

Kathleen McNamara 

Political SCientist, AID/S&T/MD/RRD, IPA 
Contract, AID 

State/OES/ENR, Department of State 

Bureau for Private Enterprise, AID 

Dep. Ass't Administrator, Bureau for Africa, 
AID 

Bureau for Private Enterprise, AID 

Office of Caribbean Affairs, LAC/CAR, AID 

Dep. Chief, Title II Div., FVA/FFP, AID 

Office of Policy Dev. and Prog. Review, 
PPC/PDPR, AID 

Title II Div., FVA/FFP, AID 

Office of Food for Peace, FVA/FFP, AID 

Office of Food for Peace, FVA/FFP, AID 

International Forestry Staff, USDA, Forest 
Service 

Forestry Initiative Staff Forester, Peace Corps 

Forestry Initiative Admin. Asst., Peace C~~ps 

Forestry Initiative Staff Forester, Peace Corps 

(Meeting with McCarty) Forest/Resource Advisor, 
Bureau for Asia, AID 

(Meeting with Cliff) Forest/Resource Advisor~ 
Bureau for Asia, AID 
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August 4, 1982 

r~ichael D. Benge 

August 6, 1982 

Jack Van derr yn 

July 24, 1982 

Herry Tschinkel~/ 

July 26, 1982 

Robert McCol augh 

Hugo Bianchi Sweron 

Ernardt O. Rupprecht 

Francisco Rodriguez 

Jorge Ro·jri gues 

Marino Neira 

~uly27, 1982 

Gerardo Budowsk i 

Jan Bauer 

Rodrigo Santa Cruz 

Office of Forestry, Environment and Natural 
Res., S&T/FNR, AID 

Director, S&T/EN, AID 

COSTA RICA 

Central American Regional Forestry Advisor, 
ROCAP, AID 

Assistant Agriculture Development Officer, ROCAP, AID 

Forestry Economic Officer, FAG 

Rural Developme~t Officer, AID/Costa Rica 

National Resources Development Project 
AID/Costa Rica 

Director, Direccion General Forestal (DGF), 
Ministry of Agriculture, Costa Rica 

Acting D~rector, FAD Forestry Project: C05/79/001 

Head, Department of Renewable Natural Resources, 
CATIE 

" 

Coordinator, Fuelwood Project, CATIE 

FAD Country Representative for Costa Rica 

~; Henry Tschinkel participated in interviews with AID, CATIE and Peace 
Corps representatives on July 26, 27 and 28. 
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July 28, 1982 

Luis R. del Rio 

Jea:1 and Pedro Lujan 

Ronald Arm 

Gi1berto F. Ugalde 

J u 1 y 28, 1982 

Freder";ck J. Conway~/ 

Thomas E. Greathouse~1 

July 29, 1982 

Stacy Rhodes 

Ronald Smith 

.Judi Coi11ins 

Lew is 'iovmsend 

Joe 1 Timyan 

July 31, 1982 

Lewis Towsend 

P 1 erre C. Armand 

Director, Inter-American Region, Peace Corps, 
Washington, D.C. 

Co-Directors, Peace Corps, Costa Rica 

Director, Peace Corps, Guatemala 

Conservation and Forestry Staff Officer, Peace 
Corps, Costa Rica 

HAITI 

Project coordinator, Haiti Agroforestry-Outreach 
Project, AID Contract Employee 

Forestry Advisor, Haiti Agroforestry-Outreach Project 
AID Contract Employee 

AID Mission Program Officer and Project Manager, 
Haiti Agroforestry-Outreach Project, AID/Hait~ 

Nursery Superintendent. Double Harvest Opeartion, 
H a it i 

Acting Director, CARE/Haiti 

Vice President. Pan Am,erican Develcpment Foundation 
(PADF), Washington, D.C. 
Reforestation Forester, Methodist Church of Haiti 

Vice President, PADF, Washington, D.C. 

Directeur Executif, Haitian Development Foundation, 
Haiti 

:-.j C onway and Greathouse accompanied team during the tour period. 
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Wallace Turnbull 

Gerold F. Murray 

July 25, 1982 

James R. & 
Linda Kay Sey1 er 

Jul y 26, 1982 

James R. Sey1er~/ 

Calvin Martin 

Satish Shah 

J os e ph P as tic 

Robert Kidd 

Carolyn Barnes 

Jul y 27, 1982 

Peter Huxley 

P. K. R. Nair 

John B. Raintree 

r~r. Kat ama 

July 28, 1982 

P. K. R. Nair 

Till Thorensen 

Calvin f·1artin 

Director, Babtist Haiti Mission, Haiti 

Team Leader, PADF Forestry Group, Haiti 

KENYA 

Regional Forestry Advisor, REDSO/EA 

Sr. Agriculture Development Officer, REDSO/EA 

Head, Projects Division, AID/Kenya 

Project Renewable Energy Development Officer, 
AID/Kenya 

Assistant Regional Food for Development Off~cer 
(PL 480) REDSO/EA 

Sociologist, REDSO/EA 

Horticu1 turist, ICRAF 

Crop Specialist, ICRAF 

Crop Specialist, ICRAF 

Accountant, ICRAF 

Crop Specialist, ICRAF 

ICRAF/Agrometeoro10gist 

REDSO/::A 

~/ Seyler was contacted each day of the stay in Kenya, and joint meetings 
between Seyler and second parties were attended with him on various occasions. 
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Larry Hausman 

Weston & Esther Fisher 

Wm. & Annie McClaurin 

J u 1 y 29, 1982 

Amare Getahun 

Cyrus Ndeg ..... a 

Phiiip F. Palmedo 

Dwayne Bucher 

Reginald Petty 

Godgrey Cheromo 

July30,1982 

P. K. Nair 

r~r. Gat ama 

Acting Director, Head of Projects Division, REDSO/EA 

Energy Advisor, REOSO/EA 

Catholic Relief Services 

Sr. Agroforester, Energy/Development Internat;on~l 

Forester, E/D1 

Chairman E/D1 

Economic Attache, U.S. Em,bassy 

Director, Peac~ Corp, Kenya 

Assistant Country Director, Peace Corps, Keny 

1CRAF 

ICR.A.F 
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ANNEX III 

FORESTRY SUPPC~T PROG~;':·l :~-:-AFF 

S+-~f:n~ O~I r-o~os~~y ~ .. ~~~~. 
... ClI _I':t __ ""~ ~""'''''-'_'''' ?!'o~:a~ snd list of FS? cO:isu1tants used in early 

data co11e:~i~n work. 

PERSON 

Kunk1:!, S.H. 

aro,t{n, C. 

w.A. 

Res::i, T. 

, I ""'._1 

TschinKel, H. 

Seyler, J. 

Donovan, D. 

Cohen, R. 

CO~~SU:'" TANT 

GreatriOus=, T. 

Har:r.arir<, D.A. 

POST --
Program Coor:inator 

La:':'n A'Tlerica 
ina:or 

Afri:a Coor:::iator 

Senicr Sec=e~a:y 

Resioe~t Forester 
Sa~ .:ose 

Residen~ Forester 
Nairo:li 

Resic=~t Forest;!, 
Jakar:a 

Serol' ~r c:: ......... ~t~T"\· 
j.. ~- .. - : .. ] 

ROL=: 

Roster-institute 

Lat:r. Arne!i:; data 
c~l~=:ti~n; roster 
i~sti:wte analyses 

March, 1981 

USJA-FS, YAC: ?r:;ra~ March, 

NC Sta:e University Aug~st, 

Sta::! ~gen:J' S.D. Au~~st, ' --, ...::'0. 

USQA-FS, 'fiO Sept. , 1951 
( to July 1982) 

USQA-F'S, wO Seo:. , ~ :=, -" _ ... 
(to Nov . ' 9= 1 ) ... .... -

FAD Sept. , IC::1 
"'''''-

Psa:e Corps Oct., 1~51 

Private Foundation Feb., 1922 

USiJA-FS, WO De:., 1931 

DAi::S 

Consultant 3/51-0/21 
data 

Consul tan':. 



Whitesell, r Asi~ data, insti tute USDA-Fares: 
- _. .... '-=::'-i1::':: 

data 'Servic~, Ha ..... aii co~::'i:'''':::l; , 
tJ ... """--~ 1,, __ • I .... I 

.. ,...:: ~w~ __ 

Ja~se:i, Ros t=:-flnallze Cons'.Jl :a:lt 1 ::1::1::1 "'/22 

Resu~es of FSP ~t3ff 

Sam H. KU:l~le, the F5? P:ogram Coor:inato:, did grajua:e stu~ies i.n h!j::lo~y 
a""...; ~-ors"'::>"'; """"r'"-~::>"'::>"";' a" Col ..... ='"''"\ S"a'"o :;...,; \/"""Sl' '"j -n"'; undo"'g"'adu::::;-::> I, ... Wc' __ .1 __ .dw .• .::l':f_:U_1i ... II. _W __ orJ..I to. '-_ \J"_'_4 I.' =..., ,_... -'--
stu:Jies in fc:~sr.:y in Cali fornia &:10 G~rr.lany. For 5 years ne was the 
wate:snej s~e:i:list, rAJ ~ores:r! we:lartr.lent Headaua:ters, Rome, ana served 
as s:lQr:-ter~ te:~~:cal consul:an: in Haiti, ~l Salva:or, Ne~al, Liby:! 
Tunisia, So~aliaf Zam~ia, Tur~ey, Cy~:us an: o:~er cou:lt:ies. Duri~; 2 years 
ne was Pea:= Co:~s fo:es~:y aovisoI, nelpin; with t:si:"ling ana te:nni:sl 
sup~o::. He nas oeen a resea:cn proje:t lea:le~ and hjdr:logist. He earlier 
wo:<e: also wit:! tne Swiss a:ld DanisM forest:y servi:es. La:!o~a~es: ~o:j 
GerrTlar,j fair spea.-<ing i!i Frer,:nj sOrTIe Italian. 

J. L. ',Jni t.:71o:e, the rS? Asia Coor:i:lc tor in wasni:i;Jt:;i J did ~:aduate wor~ 
(tropi:al sil vi::..;l ':ure) at tne Uni versi ~y of Mie-Jig:;") a!i:J tne liii versi ty of 
I'i~s~:n:t::;. ri: C::lnO..J::ed researc:I in trc:;,'::al sil vic~l tur: at the l,si;.i t'..lte 
of TroS!:sl Fores::f (9 years), and at CATIE, W!iere ne ~lso ta~g!it a:vancec 
silvi:ul:~:e an: tree imp:~vement (2 years). Me ca::ie~ out co~~uni:y 
refo:esta:i:n ;::je:ts in rural Mexico ( 2 years). In ajji~ior. ,e nas worked 
on sh~::-~er~ 3ss!g!"lment in aolivi~, Haiti, Jamaica, Theilan:, Nepal, 
Inc:Jnesia and Para;uay on consultancies for tne FAJ, :C.ID, OAS and otne: 
agen:ies. .Lan'Jua:Jes: very go:;)d SpanisoJ j some, knowle:J;e or Portuguese. (~f: 
F5~ 22 J~lv: t:;) =e re=~ace~). 

Davie P ... ;';.arc:!a:i~, the F5P Latin A~e:i:a area coordinat'Jr in wasning:on, nas 
so~e te:; years or ;rofessi:nal forestry exoe:ien:e, inc~u=i!i; acout eignt 
years or in:er:la:i::nal work. I-e 'as exoe:ience in sih'i:wlture and forest 
t -::>o i""'~-""'':>'''Qn- .;-", -~O "n:? "'c"':" - - ~~.. -' '-' : . ... _- _1".-'."'''_01,_ - N_'-" ri-\ , '-I _ ea ... _ .... o.p,:" c un ... versJ._y ano con;:'''''.l.,-l!iQ 11r:nS 
an:J orevioL!s::'y wO:i<e: as AI:l and :n'orld Sant< c::lnsultant. He nolds a de:::ee in 
fo:est manageme:it fro~ I::l~a State U~iversity and g:aaua~e aegrees in f5rest 
:col:J~y ano rores't tree ilil;:ro'/eme~t from OJke u,,: versi tj anj Ncrtn Car::Jlina 
Sta't: ~~iversit:. La,:J~3aes: ve:y good Soanish: some F:encnj fair Italian. 
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Tim~nthy M. Resch, the FSP Africa coordinator, in Washington, received 
grQjwa~e fores:ry training with emphasis on forestry and silviculture at 
Co!orado Stat; University. Following undergraduate forestry studies at 
Minnesots, he spent three-and-a-half years in Morocc~ with Peace Corps as a 
forester. He has worked about seven years with USDA and the State of S~u:~ 
DaKota, as a shel:eroelt/commwnity forestry spe:ialist and 3ilvicwltu:is:. 
als~ has had extra training in nursery management tecnniques. Lan~ua~~s: 
good Frencn; fair to g~oj Arabic. 

Uo , '-

James R. Seyler, tne Resident Forester in Nairoo:, until summer 1981 was 
Ass::iate Director, Peace Corps, Upper Volta. He spent five years in Uooer 
Volta, anc :en:ral Af:ican Reou~lic, as Peace Coros staff. Earl:e: ne was 
forester in Fren:n GJiana (SA) and served as Peace Corps Volunteer in 
Camer~~n. He has wor~e: also as forester in Pennsylvania, after :o7.~l=::ng 
f~~e5::Y st~~~es !~ :na: s:a:~. He nas na~ aaj~~!onal spe:!al!ze: ::J:ses !n 
t::::;::=2. s!lvi:w!:..;:; ::1 ?.Je:':.o Ric::!. Lan:::lJa~es: very goed r:-ren:nj ;~:::::: 
Knoftle:;e :f s:~e ~es: Afr!:an la,gua;es. 

Deana G. D~novan, the Resijent rorester in Ja~arta, has served as a privct~ 
conswltant, wor~d"'lg on toOi:s of forest economics, fuel·",o:Jc us·e and social 
forestry. rO! most of tns four fears up to 1951, in Nepal, she nas osen wit~ 
the Institwte of CJrrent World Affairs. She has familiari~y with many ~ian 
countries. She has taught and dJne resea:cn at the University of California 
and C:Jnd~:ted energy rds=arch at the East-west Cen~,er, Hawaii. She has 
graduate training from :alifo~nia in multiple-use fjrest management a~d en 
undergraduate de;:ee in e:onomics, emohasis on development. Lanouaoes: good 
French; so~e S~anis~; NepJli. 

H:.n'"'v M Tsc"'~ -,""=>1 t' -'c :':.c:~ -1_-" I:"o"oc:·'-r l' n Sa'" J"'SCI I&!:)s p ... OJ·""· ..... ua""-"''''-W.J. ".,.Ir'\_ t .~_ 1\ ___ ... :: _ I • __ ' • .:: I .1 iIoJ _, "_ • '" r._,,", I .... IIQ~_., 

FAJ, Honduras for five years. Kis work tnere also i~:lw~eo c~ose cooJe:a~!:il 
with Pea:e Cor~s. Earlier he served FAD in Tunisia, Cost= Rica and C~l~moia, 
i~ all for 15 ye~rs. He also taugnt forestry in Costa Ri:a, and has worke~ 
for CATIE. He has graduate degrees in waterShed management (Germany) and 
u~dergraduat~ training in forestry from Nortn Carolina (Dwke). He has se:vej 
as FAD consultant in all regions. Lanauaaes: flwent Ge:rnan; very good 
Soanisn; go~d rrencnj fair Swedisn. 
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ANNEX IV 

PU.CE CORPS CONSULTA"ITS FUNDED BY AID 
TO ASSESS CQUN i~Y FOREs TRY PROG~tJ"S 

IN TER -.A1wlER I CA 

ASSESSORS COUNTR Y 

Shores, J. Honduras, Guatemala 

3irdsay, R. Honduras, Guatemala 

Burchfield, J. Ecuador, Jamaica 
Dominican Republic 

Donovan, R. Ecuador, Jamaica 
Domin i can Repub 1 ic 

Shores, J. Costa Rica, Paraguay 

Cross, B. Costa Rica, Paraguay 

Jl.FR! CA 

B 1 ad€!, A. 

Gibbs, .~. 

Fi ck es, J. 

Tunisia, i-lorocco 
Benin 

Tunisia, Morocco 
Benin 

Liberia, Zaire 
Senega 1 

Conway, F. Dr. Liberit3, Zaire 
Senegal 

Conway, F. Dr. Mali, Upper Volta 
Niger, Mauritania 

Blade, A. Niger, Mauritania 
Mali, Upper Volta 

Heinz, D. Botswana, Kenya 
T anz an i a 
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STATION 

U. of t·li ch i 9 an 

USDA FS (Deta il ) 

USD,A. FS (De ta il ) 

Assoc. In Rural 
Development 

U. of l'lichigan 

U. of i~ichigan 

U. of ~~. Indies 

Dept. of Interior 
BL~l (Deta 11 ) 

U. of Georgi a 

Consul tan t 

Can sul tan t 

U. of W. Indies 

USDA FS (Detail) 

DATES 

1/6-1/31/31 

1 / 6- 1/3 1/31 

1/5-2/7i81 

1/5-2/i/31 

2/23-3/27/31 

2/23-3/27/81 

3/25-4/3/81 

3/25-4/3/31 

2! 19-4/6/81 

2/l9-4/6/8i 

4/20-6/15/81 

4/2'1- 6/15/ S 1 

2/23-4/3/81 



D a vis, r~1. 

FAA EAST/PACIFIC 

Todd, S. 

Reyno1 ds, D. 

Botswana, Kenya 

Philippines, Fiji 
W. Samoa, Solomon Is. 
Tonga 

Tonga, W. Sarooa, 
Philippines, Fiji 
Soloroon Islands 
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USDA FS (Deta i1 ) 

U. of Michigan 

National Park 
Service (Detail) 
Dept. of Interior 

2/23-4/8/81 

5/5-6/30/31 

5/5-6/30/31 

5/5-6/30/81 



A~~NEX V 

REO~ESTS TO FS? TO HELP FIND EXPE:RT!SE 
(FSP CDNSU~TAN:~E5 SHJWN IN RIGHT-HAND CDL.U~-1N ) 

e ~ 
• ~ 

~ ~ 
. 

i 
.... 

ii .... i 
~ - CI! ci .... > u .... ~ 

~ e:: - CI! 
~t:J CI! CI! ~ g~ ~ ~ ;: ~ w - - :.: i c" > 8 e::a- LoI - z 

9 .... LoI ~~ ~ ~ 
Cf LoI Q .. ..... u c: • .... e:: 

AF" QJ! C F'ORY AIJ MJLL~~Y AIC/Ar~ 2.0 81-0~ 10 T~ 

A'r GSA C F'ORY AIJ M~LLALLY AID/A:R 81-00 0 TR 

TV SEN L F'O~Y AID MJ~,(L,L Y AIDII'F? 2.0 SI-00 ?? TR 
AID 

AF' SOM L F'ORY PVO KRAUS CA=lE 2.0 81-00 5 51< 
Pv:l 

AF' Ri; L F'ORY Alu M~LLALLY AID/ArR 2.0 81-00 12 Tr; 

AF' ZAI C LAUS CONS ~A""ARDEN:: ISTI 6.1 81-00 5 SK 

AF" ° Z:'I C HYOR coro F'O~T::~ KR3 ASS: 6.0 81.-00 3 51< 

A~ 
"j' 

IV: L ENVT UNIV au:x~y SE:!O 5.0 51-00 C SK 

AF' N~i; L RE!-'.5 AID MU~ALLY Alu/Ar~ 2.0 51-00 4 TR 

AF' SJM L F'iJRY PVO SCH°I'IA.:;Z SAVE-:::M:L.D 2.0 aI-DO 5 TFi 

AF' S~ C LAUS PVO SCt-f;/AiU ~V::-C1·iL.D 4.0 81-00 .5 T? 

AF' UVA L F'ORY PC YOKO PCIW 5.0 91-00 9 TF. 

AF' lHA L F'ORY AI:; HESTER AID/ArR 4.0 81-00 10 TR 

A'F ZI,." L RE:).!S F'AO STEVENS F'AO HQ (1/2) 2.0 81-00 3 TR 
82-01 

AF' ZI~ L E4lU: F'AO STEVENS F'AO HQ ~1/2) 2.0 81-00 ~ SK 
82-~1 

AF' RG C ENER CONS GUNAW"oROE~E ISTI l.0 51-0iJ J T? 

AF' BEN C F'ORY ?C TUiTLE PC/W 6.0 81-00 ~ TR ... 

A:- BEN C F'O~Y P: 1UTTLE P:/I~ 6.0 81-00 ," TFi 
AF' IVC L F'ORY UNIV auo<~Y S:::10 2.0 81-oQ .C TFi 

UNIV 
AF' MAU L ENVT AID HESTER A!D/AF"R 2.0 al-00 C TR 

AF' SEN L ACOR~ UNIV LEVINE S::::O/AID 2.0 51-00 15 TR 

AF' SEN L F'ORY AIJ HEST~ AID/A'R 114 2.5 81-00 4 T? 

AF' SEN L F'OrlY AID HESTER AID/AF'R 1/4 2.5 81-00 ~ TR 
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AF S~N I. 

AF SEN I. 

F'O~Y 

F'ORY 
AID 
RAM~ 
PR:lJ 
F'i)RY 

AID 

AIO 

AID 
AI' 
AI:l 

HESTER AID/ArR 1/4 

HESTEP. AID/AFR 1/4 

Ar SCM I. 
AF' LNA L 
AF' UVA L 

Ar UVA I F'ORY AIO 

AF' SCM C F'ORY AID 

AF NIG C ARID AID 

AF NIG L F'ORY PVO 

Ai RWA C WASH AID 

Ar 

AF' 

Ar 

Ar 

BOi 

MAL; 

MLl 

r-, " ..... 

AF' RG 

Ar SCM 

Ar CAM 

Ar SU~ 

c 
C 

I 

C 

,. .. 
L 

I. 

L 

C 

L 

,. .. 

N:.JRS Ali) 
PU~T 
RO':':l CONS 
EN~=! 
~,"ID INSi 
F'ORY 
~"!S AID 

~O:L AID 
ANTri 
roRY PVO 

F'O~Y AI: 
MGlo4j 
F'ORY AID 

F';.,NT PVO 
N~_5 
T;;'1M pva 

M::GA.:!Y SEA 
H~ST::R AIO/AFR 
HESTER AID/AFR 

JON~ OICD/AID 

M~LLAL Y AID/AFR 

M:.JLLA~Y AID/~ 

MULLALLY AIO/Ar~ 

MJ~ALLY AIO/AFR 

CiR!TZN~R N~ 

TAY~OR AID/MAloI 

BL~~~T AliJ/ArR 

DUG~!NS ~ 

IolUI..LA~Y-AID/AFR 

AID KL.EIN 

ISiF' rOX 

AF' ~~ L NURE AID MULLA~LY AIO/ArR 
FLNT 

AF' GAM r FuRY AID WOO:lS AID/AF'R 

At NIG T REMS AID AIDINIG (1/2 TE~~) 

AF' NIG T R£~ AID AIDINIG (1/2 TEAM) 

AF' UVA L FORY FAD KIN~, IF' 

AF UVA L F'DRY PC MAHAF'F'EY PC/w 

AF' UVA I F'O"Y PC BROWN!P:: 
ARID 

AF' $OM L N;.;RS pva ENLOriE INiERCHUR~H 
! 

AF NIG L FuRY?C TUTTLE/P: 

A"f UV C m;:,s AF'R TY~R/A.;U:A~ 
P:"NT 

AS PHI C A~RO AID EJw~~~S A:o/p~r 
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6.0 

'.0 
'.0 

2.5 

2.5 

2.0 
2.0 
2.0 

61-0:l 

81-0a 

81-00 
61-00 
51-0:l 

3 

.3 

2 
?? 
7? 

61·00 
61-10 
61-11 C 

2.0 61-11 n 
16.0 81-11 C 

9.0 

16.0 

2.0 

3.0 

2.0 

2.0 

2.0 

'3.0 

61-12 
62-01 
81-12 
82-01 
62-:l1 
62-07 
62-01 
82-02 
62-02 

3.0 62-02 

1.5 

1.5 

82-02 

82-02 

82-02 
62-02 
62-0~ 
62-03 
82-03 
52-:; 

4 

C 

6 

10 

12 

5 

7 

0.5 82-04 6 
62-05 -

5.0 82-04 9 
62-05 

16.0 62-04 9 
62-:>6 

15.0 82-04 9 
62-as 

2.0 82-03 7 
62-07 

3.0 82-05 56 
62-u7 

6.0 62-03 7 
82-07 

1.5 32-06 25 
a2-~i 

2.0 -3'Z-':6 9 
S2JJ7 

6.0 62-06 13 
62-07 

3.0 2/82.3 

TR 

TR RES:H 
F'S? 

TR 

T?, 

Tn 

T? OW:'.!. 
STUi) 

5K 

SK 

TR 

T=l 

5 __ 

TR 

S;< 

TR 

TR 

TR 

LW 



AS IN:! L F'ORY AID 

AS 

AS 

IN~ 

INJ 

L 

C 

~O~Y 
EXT 
PR:JJ 

AID 

AID 

AS INJ C PR~J AID 

AS 

AS 

AS 

AS 

AS 

AS 

AS 

AS 

AS 

ltD 

THA 

PHI 

PH! 

11'-0 

INJ 

IN.,") 

F'!J 

IN:l 

C 

C 

,.. .. 

c 
M 

c 

F'ORY 

PFi~J 

-... :",,\" 
:. .... ~.'t 

F'ORY 

BANK 

AID 

A·" .. ;.I 

AS CHN C ARZ~ rAO 
ACRO 

AS PAK PA~ 

AS SRI 

AS TH:' 

,.. .. 
C 

PAAK 

WAS" 
:::::OG 

AID 

Ali) 

AS PhI CL A~::J DAI 

AS PHI 

AS P~I 

AS INJ 

AS PHI 

AS MIC 

AS IN::> 

L 

C 

L 

C 

L 

,.. .. 

F'QFiY 

ROAO 
HAAV 
rORY 

F'ORY 

AS IN:> C EXT 

AI;:) 

AD 

CO:~S 

NAT 

AID 

AID 

AS !NJ C RES Alw 

AS IN: ~ r:R~ 
AI;) 

AS THA C F'O?Y AI0 

AS P~K C F'O~Y AIJ 

BUI'OY 

BELT AI::'/INJ!A 

ICrc~:J AI~/WD 

MITCHNIK 

7.0 

MCN~~~~~ AID/wO 3.0 

M:'''jAM~~ AID/'\'IJ 3.0 

LPJ.1015 USF'S/Vi 

DEELY AID/W 

KUX AliJ/W 

CO,-E D!S.;sT~~ 

8R~wER AID/~ANI~~ 

EOl'iA:US AIO/PH~ 

1:0 

B.O 

2.0 

2.0 

4.0 

EDII'A.=i.JS Ali)/PHl 1 O. 0 

CL~YTON-F'S-NM~RI~NAS 

8~T AID/O~HI 6.0 

ea, AI::llOELHI 

e~ i AIiJ/::>~HI 

JANSSEN AI:IOELHI 

M:NAMA.=lA AID/AS 

II,CNA"'A.=lA AID/AS 
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6.0 

5.0 

6.0 

? 

2.0 81-00 II 

2.0 8.1-00 

81-CO 

6 

7 

5.0 81-C~ 17 

81-00 
82-J2 
81-10 
61-10 
81-10 
8l-11 
8l-11 
81-~1 
81-12 
82-02 
e:-12 
82-:2 
82-J1 
62 .. D4 
82-01 
82-04 
82-01 

17 

12 

62-0: i 
S2-~ 

82-02 2 

82-02 - ? 

82-02 

82-::12 

2 

7 

2.0 82-02 " 

1.0 

2.0 

82-J:5 
82-0J 
82-:':5 
82-:3 
82-05 
82-05 
82-'J3 
82-:35 
82-~3 

82-04 
82-06 
82-04 

82-J4 
? 
82-0~ 
? 
62-o~ 
? 

2.0 62-06 
82-0:-
62-05 
62-05 

.62-0:5 
? 

6 

J 

15 

LW 

LW 

LW 

L\~ 

L'I'/ 

LW 

LW 

LW 

SK 

lll' 

I" 

-" 
LW 

LW 

L.W 

L.W 

SK 

W:i!T::5E;'L 
us.:-s 
WHIiMOilE 
rS~ 
G~ 
::O~~S 
r-lE1 lo!A'-j 

UN!" 
G=\:::;:~Y 
Uf,!\' 
II'~IiMJi\:: 
i='S= 
w"IT1-I:3R~ 
F'S? 

L.... ? 

L.W 

LW 

L.YI 

Tri 

L,w 

L.W 

LW 

LW 

LI'I 

SK 
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AS PM! L PLAN AID 
ECON 

NA 0: L TRIM AIO 
51LV 

EU POR T fIRE AIO 
5U?=\ 

EU PaR T fl~~ AIJ 
ECON 

EU PJ~ T fIRE AI; 
AV!A 

EU ITA ~ fORY rAJ 

EU 5?A C WASH fS 

N:' D: 
5IT~ 

DYE OICC/W 

JOS~YN AIO/fNR 

~I:"LER AIO/I'lE 

LON:> STATE 0:1='1 

COR~!SS 

9::N:;~ SIT 

~A ~S L SILV INST GEW~Dfc~T1E 

LA H~l L A~O PVO 

LA HAl L A~O PVO 

LA HAl L AeRO PVO 
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• syste= develo?~d under the g~a~ ~ h as Th~ ~in5~ri~ p!u& 
arri v~d an~ is in 

~ " "'iL 
incr~ase ~6nyfold t he 

carried a~ one time. nUi..be'!" oJ 

2) PA9f sig~ed 8 suBproject agree~ent s with PV 0s to assist ~u~al 

peaSc~ts tn plantin& trees tftis year. Another 10 SuP?'!"ojects 
a n..e being, egot iat-ed. P.A.Df es~imates that by the end of the 

first Pr~ject Year, 1,~OO,OOO tpees will have been pla~ted thro~g~ 
"t5 hel;_ 

• 

c 

, 

r~is ~ill be twice 
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• 

• 

, 

11 

trcir,lng sesS:'O:iS 

fo~e5tr y ~xten~ion wo~~er. 

r ~, .... 
• v. 

gen~:ral exter-sion activities at tne.- tirst sessi~:-,. 

SCCO;"lC sessilo., bias devoted to sub?r'o),jec't acthl!··ie:::. 

H;',::-:~, hes ii.,;'; e:: e:;'":: e: 

i e lil =~-~ 'a~"o-ol" 'as .--a~~~~ ... w ...... ,_ r' ..... II "'r' ., __ _ 

its r.~:",serJ' e:-.t! 

f-. , L~ .... : ... .. -- .. ~- l "6' _ .. _.I~-.:", 

see ,.l~ : ... -c 
... J. ... .. ~ ... lo:a~ r:";Tse::",j' . 

The r..';:~:. liar. \·'::-.:e:-,: n'...rsE:::"'y a":: Je=.~ F.a:~: 

re~~~e~a~ed ±~ pre~~:-~t i :;"l f~r Fall 

?a!:se r.-- .... .:c "'" ... e ........ _ :'s e ._-"' .... .: ... - ..... .:- .. 
>' 1"<;;' _ .. :0;., .... ,,~ -.-:.~ 

Fa::, 

• 

.'_.-.' .• • •• (.' -•.• , ~ .• , •. ·'·,L .... '. ,. . "'~ ... _.: __ 
,,.:, : '''' ,''''''' ' -- '' 

t:-,e ~::;: 

ir: ... .:.-_ ... ,,_ .... .. , .. , . 

C-- .' '''r 
-r' ... .. e 13( ,c:~\ -.:ree=. ... . ' .- ...... = _ ...... ,. = . 

, , 
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[x?~~i~e~:s ha~e teg~~ ~ith a sy5te~ o~ individualized boxes ._...... 

syste~ t~is could rpvol~tic~ize the ~is:ri~u~io~ of 

reforesta:icn p~og~a~s, al~ays a major bo:tlenec~, 

,.
•• 1 

The first species trial ~a~ plantec 

Lewcoce~~cla, Cassia ~ia~ea, Cas~:= 

durin& May 1982, using Le~:ae~= 

e~cr~in~ta, Aza~ircchtica !~:::a 

(nee~), Ccs~=r!~a eC',;iSE't if:,: ia, . lebbet; , 

During the remainder of TY 1962, the grantees plan to expan~ their 
acti· .. i-:ies. 

o 

o 

c 

O:H expects to co~?lete its gree~ho~se a~~ S~C~ s:r~raie 

cen~er, with a ca;acity of 3 million sEe~:in~~ per y~ar, 

The \o,'instri;- sys:eT:', should be in full use bi' tr.e 5''';:::-.'7.::'', 

t: __ ., .. C'!:I.'" p'-n-~-"'- a .... e e·--,.... '!II -- G----":_"""'" .. ..: -'.-_ r. t::: "J ... - - _ c , . _ •• E:: ':'. >. r ';'.... , e:: c. c , •.. , _ ':: • a .. '" c ..• ;. . 

sites. 

s~~;r=~ec: airee~en:s, 

be ~a=e to reach small 
-\" ....... ~- r .... c.:---c .-J -' w ~ \. J , =: t" • .' ~ "- \. • 

, , . 
:':'1s::.:ute:. 

"':'::--:-'-5 -n.4 &0""""" -.,....~·e 1: ._-- ; -' .. ,. .. -r - _. , - .... , = c. - .. • !-'." J C E: ), r' c: •• s _ c. . :. n .:. = : :' • 
C ~ nu ...... c:-.,..~ec: -. )'-- \"- 'C~, ~.- -' ,. ..: '- . - t:.... _ c, " c, • 1 c, [', ... oJ ... e. e ~ e ,~e r.:-,: c;: _ 

:- - - , • c __ .. .. .. --: : .. 

M~le ~ill be inc~eased in ad~~tio~ tc t~:Ee at E:~~a~~=?::i~ 
a!"':: Jean Rabel. 
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'The Project Coo:"'cinato:- and For-estr)' Advis~:", 

monitoring and ~il~ cond'uct c:-e ... 'ee -,t" '-- -

least nine adcitional sites. Coorcir.a: le:-. 

\..c.-:-", ... !: _ .. 

- .... :,: .. c t... ___ _ 

.. : -\.. ... - ... 'the 

. -•• t 

Agriculture Mi~istry's forest Resources =ur-e!~ ~ill 

intensify as the World Bank Haiti Forestry Projec: beg~~s 

opera~ion. 

Haiti US/dO AGPOro"r:~TJlY OI.lHr.r.t-:1! PRO.ltr.T 
Suhrrojects a~ ~f 7!]/n~ 

I 
I 
I. 

----------r-------------------r---------~ 
CUOA J 

'''-' 

" ~~~----~"~~------~.' ... u ••• __ _ 

...... - ....... .... 

"t .. ",.·w., .. , 
1.· .. ·'-· ••. ···.--_ ......... , .,," -"'" 
""-1""-

. .Cel .... 

" 

( . 
'\, 

.. -.... ,. ... ,.,"' .. , .. 

OC( 11N I, 
II' 

· · . · . 

" I 
I, 
I Sll1 

__ " • .w ••• 

A.I. .. , ....... , 
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ANNEX VII 

SUMMARY OF ACTIVITIES OF ROCAP FORESTRY ADVISER 

H. TSCHINKEL (Sept. 1981 - July 1982) 

CC's;~. RICA 

Natural Resources Conservation Proiect 

* Forest Production Corr.ponent (Sarapiqui) 

Organization and assistanc~ to interagency 
working group in char£e of summarizing in
fO~d~ion, reco~ending work site' and out
lining strategy for co~pon~nt. 

Assistance to f~re~t managerner.t consu)tant 
durinh his one mcnth mission. 

* Rl~ Nosara Pilot ~atershed Component 

Reconaissance field trip 

Assistance in preparation of work plan 

Field trip for determination of management 
techniques. 

Reforestation and range managerrent component 

Assistance in prepari~g credit regulations 

Long te;m technical assistance 

Assistance in crafting terms of reference 
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Nov.198l-FE~.19S2 

Oct. 1981 

Feb. 198~ 

March. 1982 

Apri1,193: 

March/April, 19~2 



Government Accounting Office - accoopanied team in 
Costa Rica on their evaluation of AID forestry 
prog:-am. 

EL SALVADOR 

Reforestation 

* 
* 

Outline~ reforestation strategy 

Assisted in planning AID financed 
plantations 

Natural Resources Management Project 

* 
* 
* 

* 

* 

* 

Assistance in selection of work sites 

Assistance in preparing ~ork plans for 1982 

r.ncourdgement of cooperation ~ith COHDEFOR, 
re\'ie~T of foronal agree:lent of cooperation, 
and assistance in negotiation. 

Reconaissance of Texi~uat sub-~atershed as 
p~ssi~le work site. 

Reconaissan:e of Sarr.pile sub-~ate~s~ed as 
possible work site. 

Recommendations ahout reforestation, soil 
conservation and watershed management 
techniques. 

Forestry Development Project 

* Orientation field trip to Yoro forest 
district. 

* Review of PP. 

82 

Oct. 1981 

Jan, 1982 

Jan/Feb.195:! 
Hayi82 
July/52 

Nov, 1981 

~OVt 1981 

Feb/~1arch t 1962 
and May, 1982 

May t 1982 

June, 1982 

HayiJune, 1982 

Oct. t 1981 
!1.arch/82 



Watershed Management short course -
Presentation of 5 hours of lectures 

Forestry training at ESNACIFOR 
Discussion and review of tralnlng 
needs, possibilities and coordination 

ES~ACIFOR research pro?osal 
revie~eci proposal on site classifi
cation of pine for AID/SCI 

~atershed MJnagece~t Project 
Ge~eral discussions on progress and 

. needs. 

~atershed Hanageme~: short course -
presentation or 5 hours of lecture 
plus fibstri?s. 

Song Integrated Rural Development Projec: -
Orientation 0: natural resource compomen= 
fer Bahia Honda, helicopter reconaissance 

Darie:n Pro .... ince 
Asses~ state of natural resources and lay 
out guidelines on how to develop AID 
initiatives. 

REGIO~AL ACTIVITIES 

ROCAP/Guaternala 

* 
* 
* 

Orientation meeting 
Definition of work plan 
Drafted two rroject profiles for Ann~a1 
Budget sub~ission 
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Feb {March, 1982 

March, 1982 

April. 1982 

Oct, 1981 

Feb, 198:! 

April, 1982 

April, 1982 

Sept., 1981 
Dec., l~Hn 

~!ay, 1982 



Fue1wood and Alternate Energy Project 

* Panama: visit to field sites and dis
cussions on expansion 

* Nicaragua: visit to demonstration plots 

Oct. 1981 

March, 1982 

* El Salvador: demonstration of the advantages Jan, 1982 
to be gaiced by E1 Salvador joining the 
Fuel~ooci Project. 

* Hond~r~s: encouragement of link ~ith AID/ 
Natural Reso~rc~s Management Project. 

* Costa Rica: visit to dcnonstration plots 

* Assista::e to project evaluation team 

* Preparat~on of proposal to translaLe 
"Fire",ocd Crops". 

Agroforestry s~ort course at CATIE 
Presentatio~ of case study 

Computer mapping - organization of various 
groups to atte~d presentation of CRIES 
system. 

Training pa~ka~es - drafted suggestions for 
self-contained training materials and dis -
cuss~d applicability to spec~fic activities. 

~ASH!!\GTO~: AXD t.:. S. ACTI\'ITIES 

Orientation briefings and technical discussions 
.. d th AID ST /FNR; AID/LAC/DR; AID/SCI; Forestry 
Support Progra~; OICD; USFS; Peace Corps; lOB; 
IBRD. 
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Hay/June, 1982 

Oct, 1981 

April. 1982 

May, 1982 

Harch, 1982 

Jan/June, 1982 

Feb, 1982 

Sep:, 2981 and 
Dec, 1981 



Society of American Foresters Convention, 
Orlando, Florida 
Presented paper and various contacts. 

U. S. Congress, Office of Technology Assess
ment - p~rticipated in panel 0[' "Technologies 
for SU!itaininb Tropical Forest Resources" in 
~ashing:on and subseque~: revie~ of papers. 

Sept. 1981 

Jan. 1981 



ANNEX VIII 

Selected List of Activities Regarding Forestry Related Topics, Engaged in by 
Timothy M. Resch (FSP Africa Coordinator) and Mr. James R. Seyler (REDSO/EA 
Regional Forestry Advisor). 

Timothy M. Resch 

1. Implemented Coding Procedure and Computerization of the FSP Roster. 

2. Responded to forty-four requests for technical assistance, consultants, 
job canoidates, etc. (Refer to ANNEX VI). 

3. Resch, T.~1. 1931. Scmalia Forestry and Natural Resources Sector 
Analysis. 14 pp. 

4. Rescll, T.M. 1981. Trip Report. T. Resch-FSP (AID) October 25-
November 15, 1981, TOY to Soma 1; a. 

5. Resch, T.M. 1982. Trip Report to Tuscson, Arizon.3. and Albuquerque, New 
'-lexico, January 16-22, 1982. WaShington, D.C. 11 pp. (Vis"itea 
University of Arizona, University of Northern Arizona, USDA Fl~est 
Serv ic~, etc.) 

6. Resch, T.M. 1982. Trip Report-May 16 to June 5, 1982-Sahel Rtmote 
Sensing, Mapping and Inventory Coordlnatlon Workshop-Bamako, Mall; 
Donors Conference o~ the Master plan Tor Forestry Development -n 
Senegal. wc:shington, D.C. 

7. Resch, T.M. 1982. Trip Report to Six MicI.,.esterr. Institutions. (In 
preparation.) (University of Minnesota, Uni 4 ersity of Michigan, Purdue 
University, Michigan State University, and the Laboratory for Applied 
Remote Sensing-LARS). 

Jame sR. Seyl er 

1. Quarterly Reports for October-Oec~~ber, 1951, January-March, 1982, and 
Apri1-June, 198? 

2. Develop~ent Alternatives, Inc. 1982 (Ma'('ch). 
tile Rural Section Grant. Gaborone, Bots\vana. 
Member. ) 

Second Annual Review of 
100 pp. (Review Team 

3. Seyler, J.R. 1982 (June). Guidelines and Criteria for Establishing 
Seedling Supply Services and Tr~e Pla!lting PrograrTiSl'n Sorr,alia 
(Prel1minary Draft). Alo/REDSO/EA. NaHotd, Kenya. b pp. 
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4. USAID/Somalia. 1982 (June). CDA Fon~stry Sector Assistance: Phase 
I--Refugee Reforestation. Project Identification Document. Washington, 
D.C. 105 pp. (Design Team Member.) 

5. Seyler, J.R. and W. Fisher. 1982 (July). Preassessment of the Kenya 
Renewable Energy Development Project, Summary of Finoings. (Draft) 
REDSO/EA, NairoDi, Kenya. 20 pp. 

6. Kamweti, D. 1982. Tree Planting in Africa South of the Sahara. The 
Environment Liaison Centre, Nairobi, kenya. 7b pp. (Revlewof 
Publication). 

7. The countries where t~r. Seyler anticipates he will concentrate most of 
his efforts during the next year include Somalia, Sudan, Kenya, Burundi, 
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Kunkle~ S.H. Presentation to Workshop on Tropical Forest Ecology. Knoxville, 
TN 7/82. 

Kunkle, Samuel H. Improving linkages of forestry professionals with USAID's 
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