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Ministry .)f 1\~rlclJlturc 

TrIl1nc\!; j':trtlc1p.1nt in .,n ".!D-(unt!"d tr:!ining 
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wu 

An &UD document, Project ImpIcment3ticn Order 
for Parr.icipant3, Cr:mI!K',lities 0r Technical Services 

Project Pnper 

Request for ~ropcsal, and AID document so11c1t1n~ 

a teGder fro~ 3 ~otant1al Contractor 

Regional Int2gr3tc~ Duvelopment PInn (T3nzani~n) 

Tanznni3n Govcrnm~nt 

Unitec SC.:ltcz .~?,ency fer Intc:"":'1.ltional Dcvcbrmcnt I 
office in T~nz~ni3 

Utah StatQ Univ~rsity 

West V1r~1niil L'nivcrs1ty, Ccntr:1':ccr for the r'aner 
Training Jn~ Pr:ducticn Project 
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INTRODUCTION 

The Agricultural Education and Extension Project was designed in 
1978 to "develop a Tanzanian capability to adapt and communicate agri­
cultural research results and technology to vill.lgers." To achieve 
this goal, the project set out to "stren~then linkages bet\1een Univer­
.ity faculty and village farmers through in-service training for 
Tanzanian operational and technic3l personnel; train a faculty capable 
of training students in agricultural teaching, extension, management, 
and technical sldlls." The site selected was the Faculty of Agricultur~ 
and Forestry of the University of Dar es Salaam at Morogoro. 

The Project Paper envisioned a starting date of August 1978, bile 
implementation officially began with the signing of a contract between 
AID/Washington and Utah State University on September 15, 1979. 

After the Contractor had been notified by AID/W that his proposal 
vas being accepted, two elements of his responsibilities were ~snumed 
by U5A1D: the procurement of veh1clcs and other commodities, lare~ly 
of an auJio-visual nature; and the handling of the participant training 
element of the project. The Contrector's objections were of no avail. 
loth faC" ~ors arc discussed in det.,il farther on. 

!he present evalWltion wan made in October and November of 1982 
.. the project began its fourth and final year. The evaluators were 
Oleen 8esJ and Robert Wesselmann, both retired from AID careers in 
a.ricultural development. 
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EVALUATION SU~Y 

Although the Goal was valid, the Measures of Goal Achievement and 
Assumptions were not valid. It is not possibl~ for a project of four 
years' duration, establishing a BSc program in Agriculture Education 
and Extension, and a Center for Continuing Education in Agriculture, 
to realize the national level of achievemen~ and impact envisioned. 
The b~5t the project could do was to nrovide ~raining on haw to attack 
the achievement tasks. Accomplishing them iz a longer-term function 
of the ~Unistry of Agriculture and ocher related institutions. 
Similarly, it was overly optimistic to assume that an ~ff~ctivc extension 
s~rvice wou~1 be established from a poorly functioning extension service 
in four years' time from only the limit~d project inputs. 

The ranGov provided participant~ for t'raining, but vi rtually failed 
to provide local staff/counterparts fer th~ project. The near void of 
local staff/counterparts has been and is th~ ~jor problc~ impacting on 
nnJ detracting from project progress. Th~.s requires that the Contract 
technicians perform an op~rlltional role, teaching a full load ar.d ochf'C 
functions, leaving limited time for th~ planning/deve1cpment thrust of 
the project. 

The Project Purpose is valid. The Verifiable Indicators and I~Sump­
tion.!) are not valid. By tbe anticipated completion date of the pro!ect, 
the DAEE llnd CC~\ will not be self-sufficient programs fully staffed by 
Tanznnian9 capable of offering appropriate training. The level, ~ount 
and duration of participant training was modified and the initial t~rget 
of eight participant.!) to be trained for thu 'Ji.EE .... ns reduced to six. 
Only three of the six will have returned froc training by PACD. The 
participant slnted to be head of the CC~\ will not cccplcte his U.S. 
training uutll :::1id-1985. Unloso the TanGov takes 1.!:.tlcdi.Jt~ ilction to 
usign llt least an acting head of the CCEA. no one will rec~ivc on-the-Job 
tTaining to continue thu prograo. 

The nssUtlption that the T.mGov wr.uld effectively c,:orJinJte inputs. 
pr1carlly llfJsign Rt.1!! and provide the nCC(,~9.1ry instructional f.1cilici~s 
in a timely manner, 19 not val1d. 

The tnJ\jor rcspcns1b1l.1t11.!!J for the imtJlcccntaticn of the project i.:-d 
the nction Ilgcncic9 nr~ n5 (0110\10: 

1) Con!Jtrtlction of housing fnciUtlc9 for U.S. T,~chnicLln:l (by 'JSn.ID 
and the rl1culty of forestry I'Uld A~riculturf!) i 

2) Conatruct1on ot buildingu to nccocmodntc pro~~ct nct1vitiu9 (by 
the tunistry of Agrlculture using funds provided by P!.-480); 
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3) Provision of technical assistance by three technicians for four 
years, and additional consultants (Utah State University) i 

4) Procurement of coomoditics and vehicles (by USAIU)i 

5) Tr~ining in the United States for approximately 16 Tanzanians 
(responsibility of USAID with assistance frem FAE and the Contractor). 

The I:roj ect has generally remained on course, despi te serious delays 
in the ccnstruction work ru1d procurement of ccmmoditic~, and unforeseeable 
health problems among the USU technicians which resulted in several 
months of position vacancies. The effects of the delays have been ~nim1:ed 
to a considerable extent by the ingenuity nnd extra workloads 0f the USC 
and the FA!'":' staff. A decision early in the impl~mentation to u~o,;radc the 
parLicipant training element has d~pleted the on-board stnff at the Faculty 
and left the American technician~ vithout counterpnrts for jroloneed 
periods. In the leng run, the Faculty will be strengthened frc~ this 
decision, but in the shorter r~n, there mny be some gerious gaps en the 
Faculty staff for at least one academic year af~er PACD. 

Helllth problems and other factors beyond the control of the Xission 
and the Contractor fl.1rther impacted negatively en the activity schedule. 
Aailia frOtU this t the quality nnd effectiveness 0f thl~ pres~nt pruject 
management and contract staff ~rc goed. The sup?ort relationships Jnd 
linkaRe~ which have developed augur well for the future coll~boraticn of 
agnct:lture-rclated .lgencins both ;.:: r.he ac.oinistr:!tive and at the 
operational levels. The evaluators wcr~ not able to observe farcer-village 
operations during their visit, but there arc ~any i~dicnticns :hnt thesa 
have bc~n developed and arc increasing. 

Offici.Jls of the ~in19 ,:ry of ,\gricul ture .md the FAF .lrC unanil:!cus 
in desir1.n~ ccntinucd t(::chniclll ,upport :>f the project for ,1t lC:15t an 
additional year. There is no que9tion that the USU tc<~ could cc~tinue 
to render very useful '3e:-vice to th~ F",\F 1 iJut the 1~·/.11uator!l f~el thllt 
an extcnsicn 0nly to the \!nt! of the 198) .',:Ilckmic yent" 3hould be con­
sidered. Staff shortfall in 1982, 1983 nnd 1984 !lhoulJ ccrt~i~ly hnvc 
been !orc9~cn wh.::n the pllrtic1pnnt training prot:ram w."1!1 (k31r.r.~J. TI1C!rc 
are othcr positiono not related to pnrticipnnt tr~ining which ~hould 
have bCl.:n filled early on, <lnJ which ,'\rt! still vnC.ln:-. ContiOlJolticn of 
U.S. technical !mpport ::1.1y provide ., "brc:1thlng spell" for the F:,F, but 
it llU\y 1\190 (:r.gcnder continue!'! d\::pendcncy on expl1trL,tc!l to oper.He wh.'H 
9hou~.1 be a T.lnzanian institution. 

-l-



RECOMMENDATIONS SUMMARY 

1. The Agricultural Educat1.on and Exte!l~ion P:!"oject be 
extended for three months, to December 14, 1983. to 
permit completion of the academic year at the Faculty 

Responsible 

of Agriculture and Forestry. USAID - Contractor 

2. The Contractor should engage an audio-visual consultant 
to assist the Olief of Party tn inspecting and testing 
the recently arrived audio-visual equipment. effectiu~ 
the nec~~sary modifications or substitutions. and 
training in utilization. Contractor 

3. An Acting D1.rect.or and other staff planned for the Center 
for Continuing Education in Agriculture by the FAF be 
appointed this year; the CCEA be administered a6 a 
separate department of the FAF. FAP 

4. The Pbale I co~struction details be acceptably 
completed as ooon as possible. This involves 
provision of window gless, roof repair on the hostel, 
and other details which hncpcr full utili%ntio~ of 
the buildings. KnIMO - USAID 

5. The cu~riculum for agricultural cxtensi;r. ~ajors at 
the DAEE be rcv1L~cd and rcviGcd downward (a) to 
eliminate unneceDB~r)' or dup11~1tivc courses, (b) to 
~itch cophasis to village level field ~rk. rath~r 
than claBoroom theory, and (c) to reduce the total 
course load which 10 unduly heavy in cocparison 
vith other mnjors. FAY 

6. Contractors for this project and for the farmer 
Training and Ptoduction Prcject strcp.gthcn their 
collaborlStion and 6tandnrdi:ntion of tcaching ant! 
training eaterialn. USU - W'W 



DETAILS OF mE EVALUATION OF THE ACRICULTURAL EDUCATION 

AND EXTENSION PROJECT 

APPROACH USED 

The two-member team met at the Contractor's heee campus (Utah State 
University at Legan) on October 18th and 19th, vith the projcc~'s C~pU9 
coordinator, the original Chief of Pnrtv, several ~epart~ent he~ds 
concerned with backstopping services, the Dean, nud a T.m6:11nlan p,1!t1d­
pant under training at USU. The prcject activities since its :It.ut-up 
were discussed in detail, as well as a~ini9t~iltive and budgctar; crn­
ce~ns. The t~~~ was presented with a 5~t of scoi-1nnual reports and 
other documents germane tc the evaluaticn. 

A cne-d~y stepcver was oace at ~lD/~ashin~ton to meet with the 
Agency's bnckstcpping desk and tc procure ~dditicna~ Jocuoente~ion. 

The initial Jctien upcn arrival at Dar ~9 Snllluo waB to meet with 
the USAID Dir~ctcr ,mJ stllff to discuss the sccpe of work and USAID 
guidelines. 

From October 26 - 29, thr.! :cnm visited th~ tlroject site at !o!oro€C'r~. 

Al:1ong the people ~CnL:lcted Wf:re the Dc;).n, Director of tho o..:pllrt:ncnt or 
Asriculture Educnticn ,lnti 2xtcns1cn, several r.1culty mcn:bers. the three 
USU staff mco.bcr!J, and three !ltudcnt A~riclllture Extcn:Jicn ~"!jcrs. 

Upon returning t.) D.l1 CIl Si1.1~.1m, the 'Jvnlu.1t-.:.rs r:.ct vith cfficLlls 
ot' the Mini5tr/ of AI-:riculturu, Princ1p.l1 ScCri.:Clry, Dirt:ctL'r -::f H.1nr,:u~r 
Dcvulcpment Divisicn, Uircctor of Tr'-lining ;::nd the lIeild .)f the Extcn!jiC'~ 

Infor.:1.~ti(.n Del nrt::l~nt, and ClI.!::lbcr!J of the ~cst Vtn~inL1 L'n1vcr5ity 
ccntr.~ct 3t.1!f for the F:1.r.:ler Tr.1ining!nd Pr~'!\JctLn Pt":'..ject. S ... vcr.'~l 
member:l A t:S,\..:O helped to fill the f'!P~1 in the .1CCU::lul.1tcr..! infcrmati'.:n. 

Th" fir!Jt draft cf lhl~ TI!P( rt W:!~J ,!l~ctJ·l!".d wah US,HO and U5U stll.ff 
boforQ it '.Ins f1nillL:cd cn N"It':r.hcr 12, llJrl2. 

OVER'.'! i~ 

Aa in ClUlt btl.lC~r.,l <level, /1;:.:nt.,1 pr 1(ct~. ttl\! A~t"icultur.,l 

Education lUll! Ext.;n»1 n Pr\,jl:ct !1M. ~lten !;.::;<!t by ita uh.ut! ,'f j1r"bl~oll, 

St..1D1J cf which c"ult~ nce be Lr,·:il:l:n. hut :,:.,n, f wh1l:h 'lh<.u11! h.w.., ~H';l:n 

4l1c1Jcc! fc r. ,\11 p.ut !l'tI OUlll :l1l.lre 1n f h. 1 OJ ::l.uk:i •. md t~lI: ~nt!1c.1tIl(! 

n"t rCtHllt 101111 b.., :1Il "n,h:''''/t r \Jilld, t;.lh :;11' rt ,f ·I,·li-·HJ~t.:n.mt: ... bv 
., tiQu (octer t Itl h:.'lIt till' ,Cllr. 

• . ;-
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Pre-Contract~anse9 

The terms of refl!r(>nce fer prcject icplement,:HLm were ",ltered by 
tho USAID (~y l~79) after the Contractc-r h~d been nctified of its 
selecticn fer this project. out before th.:: signins vf the Ccntract 
(September 197n. Of particul~r iropcrtencl! :Jen::: 

1) the pBrticip~nt trnining cc~pcn~nt; ~n~ 

2) ord~ring cf pr:Jject cc:::rnc~iti~s. 

Both of tht'!h! :-espcnsibll1tic!.i !"J(!re tr~sf(:rrct! frcc the Contractor 
to tho VSAID d~spitc CSU's wbjcct1;ns" ~le it.pacts of :h(:se changes 
have b~cn both pc~itiv~ an~ ncgntivu. 

The f.roj~ct Dc!Jl~n CcmOC!1l:nts ,Hl! discu!.i!i..:t! ir' ~..;tilil in Sccti~n A. As 
is teo often th~ CCl5c, the Proj~ct P;!,h:!r built rre.~t cxpcet.1ticns fer 
an activity .... h ... ~h' tGtal 11ft! t~xpect.!ncy 1s fcur ye.1rs, 7ht.! .1ssumpticns 
.... hich arc the b~s1!1 fer cut~ut ilCh1eVe!:'lcnt ,~ften prcvc inv"lie! i!t least 
to scm"" Jeqrce; other 39su:nptil.Jns ,1ril net id.:;ntified I but m.1Y surfa,ce 
later as l1::itln~ beters. \,11cther or nct the r:\JiJcl1ncs .... cr:! .:vcr1y 
mnbitieu!J or unrl!nl1stic I .111 cf the t'ilrtic:i in'Jdvt.!l! .... ere sufficiently 
experienced in '::vcrSe"~ bill1tcr"l -.ll!vch.rmcnt projcct t:" ''.;xpcct tho 
unexpectcd." ~cvcrthdc9s, it .Jppears th,lt,;nee i1g:1in. tirIle lJill run 
out bef :)rc th&! job hilS been CCop t .. ~tl!,!. 

~JI~rc lJarr.1ntl!J, ::l.'my .)f thl! censtr.lint!; ,!r.· ::ncr~ fully t:!xp1ainoc! 
in thi9 r..:port. ,'In l~vcr .. it,;"" re"'t!;,I:; rIl.1}.r C.1U!ieJ by c.lch '-'f the 
r~:Jpcn!Jibl~ ,1gLnci~!) ..... hich havt~ .1 neg."Iti ....... be.1ring lIren the progress 
of the [rJjcet ~s a .... holc. 

Pcr'j'Jn!I~-l V;IC'lnc1I!~l I1t the f:.1-" h::vc ~)rt.'~cntl!!! !h.:ri(lJ~ 11:n1t.lticn3 
(or thL C..ntrile'Lt'. ~::l';U Ilrot":!l:ticn"l i' :liti'r.:. 'Jill n·.t bl.' fillel! until 
.l11 p(1rticlpi\nt~l !I.IVl; rt,;tIJr:lt,;·l. In the tnt.:ri:'J, ,th .. :r!1 :JtH.lJld h.\V(~ bt:l:n 
pUllte..! .HI c'.llnt,:r;lilrt'! ,)r aide'! t.: :h .. (. r.tr~ct.r I'cr:l' nn.:1. 1:1 ."L!iticn, 
lever.,l pr')!.!:l!i1.~n.tl .1nd :lUI-pr- (.::1';1 !\.d ;), '.ai tl:J 1;:\'11' n t ~)l· •• n fill ... ! 
slnc" th..: l~co;ptl-,n f the pr('j~~t, ~,Jt": th"'iL :ICt!. tl:. ',,"ul! h,I'Il' 

pr(..vltlel! cI.r.: ',p1I\-- i! la:nl'l1t!1 :"n.! c.lltlt1ldtv ! r th.- r'r"jt:,:'Il:t:vitl,::l. 

Bu 1l.J in:: ':......!j:~ ~,r:!c EJ.,_n. h:I'1 1.1 f'" .:! ::;,' r. ttl.!n ,1 y.:;a b., hill'! 'j dll"! III L' 
with n<Jne ,J( tth: :11:< ~lul1dl!l~:1 .Ict\l.~lh ,:. :'::\11..' .• : .In i th1'j "·I.IlIl.1tlcn. 
Ottic\1 furniture i!J ~1:111 &'1\J.1it&.:ti. :: •• : 1\.'ntLr ! r C~n[lnu1n~ :-:.!ut..:.,'t1~:1 

in Ntr1~ulturu IJt\lJ ,d Ol;cd/i'ilcy t1reJ~ ,Cr"lJ; 1.~·: b /\u)lU!1t ·,f thl" 
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year, even though it is quite f~r from being IIliveabll. 1i And Phase II 
plana for additional construction are beine oDpped o~t. 

USAID/T"" .. ni. 

Commodity procurment, originally planned as a COntractor re.ponli­
bility, waa a'lumed by USAID after the Contr~ctor wa. notitiid of hi. 
le1.cticn a. ~plement.r of the project. With Q repr.lontative already 
on lite, mealurea had been taken to obtain tho priDcipal commoditiel 
(vohicl •• and audio-yi.ual equipment). Tho Contractor felt that it. 
eaapUi Itaff would bo able to ensure the rapid and accurate filling vt 
ordera and tho .hipmantl to Tanzania, vithin thl budgeted limits. 

With the vithdrawal of chi. function by ,'JD, the antire procola wes 
subjected to onlroUi and tima-con.umlog proce •••• vhich vore BveneUBlly 
"""ifutod in. 

1) delay of arrival of vahicl •• until voll into the .ocond ye.r 
of projlct implomentation. The fourth (and final) yohiclo ho~ not b •• n 
providod by the beginning ot tho l .. t ye.r of tho project; 

2) dalay In delivory at audio-visual cc=oodltlos until voll into 
the third year of tho ploject; 

) extreaaly un.atilfactory compli~ce with the .por.ificati~n. 
given for tho oudic-viluol equipment; 

4) incomplete delivery of fequeleod 11at; and 

5) aubltcneial overrun in antic1pacad cOle. 

The delay 1n vehicle dalivery hAl cau •• d a srllt dlDl ot inconvenionci 
for tho Contract .taff and h4a ddoyed many of the propoled actlv1tila in 
tield vork. Tho porsonal vohiclo. of tho USU .t.ff h.d blcn u.ed .1 tor 
41 pOllible, but thol' v.rt ln~d.quat. for tho 4-wheol ~rivo mreca. 

While the documontatioa iadicat.a that .ca1-annual r.vievi of thi ' 
proj.ct wero hold by the USAlD, And that tho prollnt Project Men48e~ hAl 
l141,~d elolaly vith the Coatractor .taff, An axtlrnally ataftld evalu­
aticn VAl not conducted until the f ourth yoor (thl curront evalUAtien). 
Volell an ~t'Dlton of loae kind 1. authorizod. thora il littlo t o bo 
dene at thil junctura othlr than to ."lvcse tho '/table contribution. of 
thl projl ... 

The Contraetor (Utah Stato Univeraity) 

H1ah expectntionl ch4t'Gccarilu mAnY ot thu Contr4cecr l l planl And 
.ction.. Tho.o bocceo foult. only If thoy do tro.t froc tho orls ln.l 
toraOtl or it tho •• ebackl dcmor~lz. thl nc ticn avontl . anth of tholo 
ro.ultl hayo boon cani!oltod in thu 1mpl u=cntotl~n of thi. projoc t. Tho 
aoat apparlnt 3r, dilcu.,od bolow, 

-1-
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The docis1~n t~ up-ereda tho cAreored participant affort 1s batnr 
paid tor by a lack a! c~unterpatts tor tho U.S. technicians dur1nc their 
.cay at r~ro8oro, and An interruption ct continuity afeer they lo~ve. 
The or1s1nel more modest plan anvl.toned 10 the Projoct Papar would havo 
rClulted in tewir PhD recipients but more manpcwer on aice to ollise with 
project activiti •• end to benefit frem on-tho-job export'nce with the 
Contract otatt, And thare would have b.,n 1.1. travma when tho USU Itatt 
llav.,. The lack of tho •• counterpart. hal oyerloa~od the USU Icatf .~d 
fru.tratod I~. of their planned cct1v1t1ol. 

Plan, tor the Aud1o-Vilual Center 4110 appear to be too amb1ticu •• 
While acknowledging the chaol which hal resulted tr~ tho equipment 
precut.ent debacle, e-he evaluator. loel that the fac111tioD and equipv.e.: .: 
plannod tor tho AV Centlr aro tar =ora than could b. o'na~cd by tho 
plADftld Itaff of live people (Director, photographer, AV tochnician, 
2 clerical). In tha Ivent that the tlchnical staff were Qnubled, the 
Canter would It ill be ov.r .... ne!tw.d with equipcu!ftc. Ane! if the cquilJeQnt 
ware to be lully utilized, the COlt of Ixpl!nctablo supplies and equipment 
caint'DaDCe mieht become 4 serious burdln. 

SCOPE OF IIORK RlSPONSE 

A. Accompli.hins the Project Coal., PUrpOSD and Objective. with the 
Proposed Project Input. 

1. Losical Ft'lUDlNOrk 

Tho doal, closurl. of goal 4chilvlCint, PUrpOIO, oUtputl and inputl , 
and tho verifiable indicatorl, ~I snl of vorificatioo. and a.lumpticna 
1n thl logfram. at'o shewn II valLd or not valid iD the 10811'4:0 chftrt 
at the ond of Section A. of thb rlport. Thl nan-vaUd facton aro 
dl.cu ••• d in dotail balov, 

a. ~. While thl ioal and the coanl of vlrilicaticn ora valid, 
tho =eo. uti. of soal ochlavemant and allumpcion. ora Dot valid. 

1) Kealurls of Cool nchiov. cent 

It 11 not rl.lenablo Co oxpacc in A projlct of tour Y~4r.· 
duration, traJnLn8 esc loval .~rlculcuro t l acher. end IXClnlion 0sonc. 
And otfering limitld In-.arvicQ cra1nins . thG~ 4chlovcauntl 1. 2 ond J 
can b. realll0d. OVOr the Lena term. ChOl 1 ~ch!.vt=anci mAY bl rl.·llzud 
when 10r80r nUQblrl cf che 10010r oxtonslen I:C!t oro 2r~duAc., of che 
DAlE. and cho till~ Iteff hal recelvld recoived in-"rvici traJntna . 

AchiovACOnt l. 

Tho OttlinAl achiovoment VOl ~h6nq~~ bOC4U.O lt vculd raquiro 
that dat. b. colloct.d to idontlfy tho t.n~ lt i an. and r rcbl.~." • m'Jorlty 
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" .. 

of the cdm1n1strct1ve supervisory ond field Itatf Attend training progrAmt 
addressing thil: And that preconceived notion. a.nd attitude. bl! chal\ged 
t~ accept tho fAct. Knowledgo i8 functional only whln it 18 accepted 
AI tact And appropriate actions arc taken . 

Achievement 2. 

The ori8inal achievement vas changed because it val contin8~nc 
not only on trQinin~. but en adequate 10Silt1c lupport, vehicle. with 
petrol, oil. lubrication and maintenance, ace ••• to demonstration mat~ rial~. 
end mora .ftective .upervilion ot tho tteld .tstt. The bOlt the project 
can accompltlh il to provide tratnins in how to make more effective villate 
ccnt~ct'. hew to placo more ettective d~n. trotton. plot., AnU in 
provtdins ccro cour •••• 

Achievement 3. 
Th. orisinel achiovaant wa. ch.1ftGi c.! \.' , caull it 1014 8 continl'en c 

upon tho availability and d1.cr1but1cn ot the input • • and of t an credit 
with which to precuro thom. and a national Qxtanlion effert. Thi blst 
the project can accocpliah 1. the troinins of the exton.ion and othor 
field .ervic.a 1n improved technology and it. tranet.r, and incrcased 
utilization of the appropriate input • • 

Aa.uaption . 

Th~, or181nal allw=pticn 11 not valtd linco the project p rQv1~ot! 
.cae tr~ininG tor . rathor than havina authority lor thi axton.i en aarv1c~. 

b. The Pro' . ct Purpo. o. The veriliable indicator. (EOPS) and 
a •• umptiona ara not vAlid due to dllay. in conatruct lon ot the phy. ica! 
locilitiol , rlceipt of cammod iti • • , and changoe 1n the l.vol and duration 
~ t partici pant trointna. 

Tho ~hy. l •• 1 t • • llltl •• • r . not •• yot . capl. t .d , but con b. by 
S.p t emb. r 1983, .lIum1n8 thi T4nCov eako. action to in.tall t ho vln~c\l" 
rapoir loQkJn8 reota and ether r_dnins dl t . ill. Hovever. t ft.1c.I per'­
tcr=od •• lot lvo to .~pl.t1n1 thl to.l1ltl •• And o~ coinlns turnl. hlns. 
hoa tokan t 1=. and t norlY ot thu t .choi cian. and d. tractod 'r~ tho 
prolroa plonnlns chru. t ot cho p Jo.t. 

1) ~ 

Tho ~I •••• c . I •••• I;ned. Th 10Vtroc •• ollod tor tlv. 
prof •• iendl . , roquiri ns . i tht r thu tren.t,r of ~or.onn. l or wwol tinz th~ 
ro turn of thl partic1pcntl bolat e the dupor=cnt attain • • " 1\ IOlt­
. u. c&1nlnij DAtE (tul ly •• ottcd by T .. &AnIAn.) ott.rinR hlphor lovol 
esc crol . 1nll In ~rioultu •• l r.J1I •• , lcn .nd ~.j.ultu.ol bcon. n." Th 
nuah.r of prol ••• i enAl. VAl .ub.equlntly c~~ 4d tc laura Th~ four 
p.r'I . I ~ .. c. ~l l . , curn .~uc ,ho t oll n~ dot.' 1 ~~y 191). Hoy 1983. 
~~y 1984 nnd HAy 198). Tho olurl. ol I , . tt hOI b on ~Ioy.d . 
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2) CCEA 

No Tanzanian staff has as yet been essigned. The l08frame 
callu f0r thr~e profe~sionals. This will entail the transfer of personnel 
nOWi otherwise it must nyait the ret~rn of the perticipants befcre lie sd. f­
sustaining CCEA (fully staffed by Tnnzen::l.ans) capable of offerine rel<:!vL!nt 
in-service retraining for llE:ricultural iJ.structers 3n-1 managers" can be 
accomplished. The numb~r of professionels was subsequently ~hangcd tc 
twc. Th~se two participants will retutT in December 19a~ and Sertember 
1935. No clerical staff has been employed. 

Assumption. 

The TanGov did not provide the necess~ry instructicnQ1 
facilities cn a timQly bnsis. The physical facilities still r~quire 
~indow elas5, ~nd the dormitory roof lenks badly. The CCEA (USU) tech­
r~1.cil1I1 spent an inor:!inate amount of time anc! effort cbtainin~ the 
rflease of funes fer construction ~f the buildin~s and the furnishinps, 
an-anging for funGs, supplies and tnatnrialJ for w:Jrkshcps ane ralated 
~~tters which a Taoz.~iao DDEA Director cr L!eministrative l!ssistant 
cculd have dene, had they been assicncc!. 

c. Outputs 

1) I. minimum of student re!Jearch nnG adaptation cf acricu1tur:.1 
tcchnoloP}' for ccnununic.:1ti,~n and di!Jscolnntion to farm~rs is being 
ccnducted. r.is is expected to incrc~5~ in the future ~s the DArE 
beccmc9 ~crc fully staffed. 

2) "A sclf-sust:1ininp, tCllchinF: o.1t.:!ri.1b, .3u:!io-visual cnpnb1lity" 
has nc t becn :1chlcvcd, .::llthouph con5i~cr.'1blc service is beinll prcvidc(!. 
Th~ bulk uf the .1udio-vl!JUnl cquir:m(;nt .3rrivcd betyccn February ~n~ J'lly 
19S::1f11! b bdn~ unpL1ck~d ,1nd tefJted. \.lith the return d the T:mz.:.ninn 
,\V p.1rtic1;1.mt fr::::! tr;'1ininr in Dccc::lbcr 191~2. this functLn 5hculc! shew 
mere ~rcfr"::!j!j. 

(:1) TIle DAEE curriculum c'.nLli!}!; ~l::Jc~;t +_ubl~ the Clursc 
offilr1n,,~ .:f .;th~r '!t:pnrt::1L'nt3 ;:n,! 15 'Jer; h.::.1Vi1.y ~1:13l:r! t(,y.1 ... ·,1 (!t!uc::ticn. 
,\cc::r .!in .. : Co' thl: ,".EE studc.nt:.. Seine :f thl.' ccur:h:~.Juplic.1tc in5tructi~n. 
BLth th~ C. ntr'let !1t.lif .,n.! f.1~ult/ .,,!::lini!ltf.1t~, n .'\rC: :\,-,nrc __ f thitl 
"nr! ;'liw'i'\,r ;·riat!.! ::1' d1fic.1t1..n!l. TIICY .,rL \Jr~ .... ; t.: ,!o arc .1:) !l;.cn .19 

,': :i n 1 b 1 <! • 

Sl!vcnt: .. -f ur ll:cturi! !wurs ,n th~ ;:r1ncl"lo.:!1 :( ~:<:tl.!n5i:n (:,!uc.'1til:n 
o1r..: ~)dn!' ;'r vl,!<.!(!. S.:vunti'-f,'ur It.:ctur'" h, ur'; .ire ba.:l r a: ir-:'/l(!.:.!f! .)n 
,'~1:1!!llr'!t1 :1/'IIJ; \:rl1:l1. n ·:f ;'L'r'f:\!:l!; , I :l.ricllltllr~ c-!uc.1ti'n/ext(:n!Jic:n. 
Pr.1ctlc.:L h.lv.: ;'a:.:n lnit1.1t~I!, hut th.: ~1~1n ' .. :"11"'.:\'11. .. ~!l! til: ':n thcIJry 
vith.1 ~"1:11::H::'''l ,f tin. .~ll ttl~(! L .lct'..l.~l fil.!l·~ .x;'o.;ri ... nc~. Thb 'jhl'ul'~ 
~;I.: c~rr .. ..:t~, .. 
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Participant 

A.Z. ~,ATTEE 

E.E. MAEDA 

Der-ree 

PhD 

rhD 

JktUM 
Date 

5/&3 

Dr. Gil t rC1V 
AV:pec. 
Te;m Lender 

P;'lrtlclil~llt Tr,lr.ln/· Sch·'duk 

S~nscnil: BH~cr 

RL • ., 1 S. 'c. CCEI, 

F.xtl.nsi(,n Tech. 
rs it I~n t" 

be Fllle:! 

lcctllf.'r 

F'! Scl'.'nce 

._--_ ... _--------
-----. ___ ----~:__--.,~_:_::c_=_--------------------- .. -------------.-----__ 
A.N. HlillALLJ\ EdS 12/ 62 X 

S·',,'c.:1111!-t 
---------------,:-~~-----------------------.- .L:. __ .. __ ._ . __ .. _. ________ _ 

PhD 5/R4 X LHtUf('f Z. MUENA 
[':,E£ 

D. KAVISIlE PhD 5/83 l"":lf '!' .. ; .,1·; 10.:(':'::-' In i.':.[f 
Stul .. nts 

V. RUTAClIOKOZIBA PhD 8/04 ·I·~·z.~·t-~;:l-r---- --" ri,~ r:;"- i-t!;~ ",,! t!:~ .~. r --r rt;·Otl ~-

E. SEllU Special 9/81 
____________________ D.·,f~~ _____ ~~~.._::.~:..:~~r. ~:; ,t_.J':c:_~~_. 

l.'.'ctUft'f 1 c'l i'hr.' C~r. !1,tHi.' --. 
_______________ ---=S'-,11 Sch'net.' C. UfS.;·J f~ in t.S. 

--- I.e c t U f'" r----· -- T;- -- -- .... - .. -. P. MREMI. Special 9/81 

M. MLtJlBITI Special 8/82 
------- -------------. -----

IIl'.::l'~ Pu f , 1 
____________ ~.,.---__ - __________________ ..;;.E~c~r'~~ . .::.t.:.. __ 

li:"f>IHENGA PhD 9/c'. Lcuun'r 
------ --- - .. _---

______________ -:,.."......,, ______________________ ,.~~ r1 c_,_fn..::.~_ 

17rZ Min. ,,! 
fJuC;1t L n 

A. MUSIII liSc 

K. SIBUGh liSe In~t1ttJtt.~ ,·r 

-------- -----
._-_ .. __ .. _-

_____________ --=E::.:1.::.:!uE.::'_.t_1_cn __ .. ______ ._ 
1.J. LUPAlIGA rhD 'JIbS X r,'.1.! 'f rhD fun'.:.! U:1 ~t.' '!" rPD I 

CCEi. ----
~r."lrtocnt HC4~'~ Fun':"'.! un.!"r . ... K. KEREGERO PhD 6/81 
DAEE H.'1n~c\ler rr,-,jc~t 



• • 

The project ha. been coordinatin8 with the Wast Vir8inia University 
Farmer Training end Production Project ~n the ~r:ductlon of tr81nln~ 
manual. and AlE tfalnine program" emphAsizing the practical approaches 
and methods, Beth Contractors ara urged t c continue this coordination 
.ince both are involved with crainins a~rlcultur8 education dn~ oxtensicn 
personnel, but ~t d1fferent levell. Both projects eta involved 1n iiele 
practical., and· providlne practlcol, lupervlsad experience working with 
.mall farmer. in the villoSI.. Tho FafQar TtD!n!ns and Production Preject 
has doveloped on excollent QPp~ach fer Renerotlng Inthullaso anc partici ­
pation among 0=.11 tarmer./v111ag.r. in tochnology tran.t.r. The AlE 
Itudlnta vill aot be able to .pend a. much etc. on practicals o. thw FTP 
student., but they vill work t OLathlr after araduating. Thu .\EE graduate. 
will Sinerally b •• up.rvi.or~ of the FTP/tinTI graduatol. If the super­
visorl and the fiold Itaff oro trained in and accept the I~~ approach 
tor farmer contact and training. guch contltct and conful1on c~ bo 
av~1d:td and conddorabl8_ time, alt'ut and ;; rintine COIU c.tU\ be SAved 
through joint ettert. on manual., .Iplcially of thl lame subj ect mattor. 
ID addition, tho quality ot tho product shoul~ b. 1mprcved through Joint 
gttort, and joint cradit tor production should .uftice tor prido of 
outhorship. 

(b) It 1. highly unlikely, oven it thu taculty'. coximum 
annual enrollment of 100 Itudent. i. achi.va~, that 25 vould chc~.e thl ' 
A!! option. Thlra arl .IVlD dopartaantl cocpocinc for thl Itudlntl. Of 
33 tinal Ylar Itudlntl this Yl ar, thral chole che AlE option. Tho rlr­
cantos. choolina the Aft opticn il oxpaccld cc incr. alG Icaevh.c. but not 
to 25 porcant. ,\bout 10 Icud' nci 11 a mora r ealistic figura. 

(c) 51m1lorly. it i l not posliblo to havo 20 .tudant relearch 
projectl sinca thl total r ••• • rch proj ect t~ and at tort r_quiramentl 
arG oqual to thl t otal t1me and atfort requirement. ot a C4jer . A morl 
realistic t1aur . 1. about 11fht project • • 

4) Verifiable IndicatGr •• Measuro of Output Achiavad (eetA) 

(a) Six of thl ten . hort ceurall/oxtanlion t tachine cctulol 
C4llod for in the l nsfrcm. oro 1n Yoricul I t aeol of prl paraticn. Ono 
h •• b •• n ccapl l t ld . Tho USU April/S.pto=bcr 1982 •• ai-annual report . t at •• 
"divl rao t4lU dQlWld1na 1aDodiotl lolut1 n~ end at u nti<: n (1ndu~1D~ 
tl cchlna 0 la-hour s raduato cour.o i n r , . lorch aathod. vtth fiya d~y. ' 
Dotic') " procludld pr eparAticD CI t the Clunea , Th. r eport 0110 aut .. 
that, "OQvelcP1HDt of tho •• DOdu.lOI, ~. c:lli id for in t ho PP, "ill bl 
deno, but at tho e~.nll ot . t ai f (tochn1cian. ') membl r, , individual 
ru •• arch And vriting. " ThQ ova.luotoro hol that . inco individual ro •• arch 
and writ1ng "oro not 0 part of t hl ~roJcct t ochnician. ' r l . pon.ibility, 
this Ihould not bo ft catt. r for ccncotn , Ind thot the Concract Iccl t Ihould 
ADIUrO that proJ~ct obJoctivol ar. :ac botor. non-proj oct t alkl are 
undcru ken. 

(b) No ono- to throo- nth o;",1, I1:.d vork. hcps have b •• n 
otfe red t e nt o. Two Qt o in the Clna1 I t n 01 of , repArceian tor nuxt 
yoar . 

-u .. 
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d. Inputs - AID Grant 

1) Inputs. 

The inputs arc valid except fer ccmmoditics and project surrert 
2 and 3. A Peugeot st~tion wagon was substituted for cne of the three 
station wagons and wns ordered in April 1980. but has not been received 
as yet. The 40-pasacngcr bus was deleted. 

2) Verifinble Indicators, Implcment~ti~n Tarrels 

(a) Technical assistance perssnnul 

At the time ~f the evaluaticn j thu crntrect field tech­
nicians had been 39 post 2 yenrs nnd 9 mcnths; 2 years; and 1 ye~r. nt 
PACD (Sept~mb\lr 1983) they will have been o1t ;>Ctlt J yenrs o1nd 7 mcnths; 
2 years nnd 10 mcnths; nnd 1 ye~r ~nd 9 menths. Qr-e technici~n w~s at 
post 3 mcnths, Llnd cne f')r 1 ye~r bcf-:rc dc~artin~ ;:Jest for mccical 
reasons. TIlis is 9 years nnd 5 conths cut of ~ t:t31 ?r~pcsed of 11 years 
anJ 7 t:lcnth~. 

This tr~nslac(:s int·,: three ycars l'-!Hi scv(.n tn.nths fer the tc<!m leacer! 
deput; D.\EE Directcr/audo-visual tcchnic1.1n. S\.lrvin~.l triple rele has 
detrdct(.J fr::m his !:l..1jcr rcsr :nsibil1tiy ,:f .:!cvc.lcrin~~ the ':1Udio-visual 
rr.::~r.1!:l. Ais0, cxce:;:c fer nine ::lcnths, he h.:'.9 been .... ithcut the AV c~cntcr­
part. TIle T,:m:lnniLln DAE::: Directcr 1.1:\5 r.·.:c assipncd l;ntU July 1982. I:l 
.,dd1thn, rccd~t A che bulk :::,f the :'.'" eccr.·)'!iti .• s W~!1 scvcrdy l~c1ayc~. 
Despice thcse ci.nstraincs, e n5i..!\!rl.!:\bh~ j.)r'Tr(;5!j htls Ul!",n ':lc.ce in 
'Jcvcl0l'inl~ tr<11ninF ::l.ltl:ri.:ls :mJ sc;rvin~: the f"~I.!c!s of the t~c"l fnculty. 
With the recum :f the ,W c-:.untcq:.lrt b ~c(!:l~~r 1982. th\! {15sir.nm",nt 
.;f chI.! DAEE D1n.:ct'·r r.nu th.; rl.!slJlt.1nt: ... ~rl:~~ .!:ld cn-th{--j.:~. t'r.:l!nir.~, 

bGth ;:~~1tin~1 $h~:uld I;e functLnitw \';1 U ':,y fl;,CD. 

The r ~ithn d Rur:ll Scci~L '~in IJ~I!) 'riti:1~lly t;J c!r'Jblu ~." thl.! 
COP; h,.IJ,,.','Cr, til..: ,W SrCc1."ll1~it IJ."l!; l.'!t.:r l!1:iil·nl.!d tbe COP n:5;ln!Ji:lli­
tics. T:H~ Rur"ll S c!~:l,-.:y/:\H: t.:chnic1t.n 1.:111 he .~t V5C 'Jith'~lJt ., C::lmt ; .. -
pnrt cxcLTt f r rhl: l11!lt thre.~ mcntlHJ '1' the c:ntrnet. Other i,~nz~nLm 
DAE!:: flt.l!! .... ill nturn fr:n tr.1inirll: .~~ ';b, \JT\ 1n the l':Ir::ici;'.mt Trninin" 
Sch\l(iulu, ;;.Wl! ll.;:.:r:littirw .1 l!:n1tu! .~::l.lmr .f vcrLlp ,:n DI\E~ rrcr ::i{n~. 
Thit» will ~H; .1 crue1.11 f"cLr rC r'.1r,!in..'. ri ... l1· .Iticn n, ."In'! i ll'~1.1 up 
impluncnL1ti. n 'f r:h,,; '1111.1'~u ;ir.1ctic.11n OI!'; l:ct ' i tlil~ :h~r1cult~lr';: .:xt'-:r-~i~:r 

tr..,inin.· . 

TIl': eeL\ !:\;;'ut:; P1rt:ct r (t'~;U) h.!!. ~ n,ll .1t ; .;~ .... ith, ut -: ~(Ilnt ... r-
r:lrt !:incl lib .lrri· .. al. lhi~; l!. :\ crit!(:.ll ; r.',l\.:::. ::1,1 Iml •. !jr, .~:1 l.nt .. r1~ 
Dlrcctvr i:l rccruitl'd :md ;)"~Itl_'! 1t::!rl\.-(!i:lt~1,·, · ... ·r:' l1ttl,~ eCL". !(!:::ln1!ltr~­

c1..:n, ::"H1tlf\\·C::l .. nt ml! i'l:~~\Il1n;'. \:.l:·I~l1l1t·, r C IltinIJit,' '.I1!1 1 .• : l .. ~t h.hinl~ 

nt p.\cn. TIll' T.)O::mi:m 1,/.[1: D1r"c:t r 1" :'l~i .lL:t1.rw \~n::, !J1r<:e::' r, I'llt 

chi» b un!l.ltbf.'1ct. r'; -i1n.:c 0-.1ell ;. :lit1 II r\,'lldr..;~; .1 ("Ill t1::1. ~l1r.;ct·r 

t!l'/ln,' un,!h,iJ.:.! :HcllOt1'n t. tb •. n::Ji',I:ct!'/I: ; r ·!r.~r.l!l. 
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Both the te.:lm 1~ad~r I AV an..! CCEA tecf.nicic.r. hL've been fcrced to spen!! 
an inordinate amount d tia:e at :.;he }!OA cnd:thcr Tc.nG':v offices cbtainin~ 
the release of funds fer c~nstructi::::n :mrJ fl!rni~hin~s I . rcering and 
collectin£, the materials nne! furnishinrc~) F'-lshinr the c~nstruction ccn­
tr~ctor and related activiti~5. Thi3 hes detracted frem achievements in 
th~ir primary rcl~s. 

(~) Participants 

The aerl!er! ujCon n'Jmber cf 16 p.lrtici?nnts will have been 
trained but net ty PACD. Three:f the initi~l 16 grccuatc-level partici­
pents c.:crleted HSc I s and were re-pl.·c~rcmmcd fe'r PhD IS, r(:t!ucin~ the 
number ~f indi'Jiduals at the br~Juate l~vel to 13. This, ;:lu3 J shert-tern 
~artici~ants tetals 16. 

(c) Ccc::noci ties 

(1) l\udio-visual nct in full operaticn U.nnex C) 
(2) Thr(!(! Lc'm-lrcvcrs 3re in use 
(3) The bus was del~tcd 
(4) One !J~edill scminar held to C.:ltc 

Q. Inputs - T~nGvv 

1) T.1nGcv C.~ntri~utLn~ 

Thlj T:mz.1nLm D1r(;Lt:'r of thl.: DAEE wns ibSignec! July 1987.. 
!wo tcchnic.11 st.1ff .1ft! .1~.wi!;:1l.!(l t..: the .\\' unit. Tw:-, cll.!!'ic.11 staff 
nre clsai/:nljl! to the D,~EE. N.' rr,)fl.:~Hli.:n.'ll ~t.~f( 1 <..'th\!r th.~'l the DAEE 
D1rllctcr, Jrc .15 y(;t functLn1n~j .!t ~itl:cr th\.! r;.'U:E or eCL\, 

2) Other C.5ts - Bu111'ln\.·~; (SeC p,~>~c ). 

TIll! ,!:J:iU::J;;ti n 1:J 1nv!\lid 1n~cf,lr .\5 the provi:Ji(~n ..;f TllnGov 
l'cr!J(.,nncl .. ~n(! r~'J( urCl:~ b C~,nLl!rnt.:L!. ;hl.' h,'U~f''; ~',,:- C.ntract !It.,f! wcro 
t"o.'f, y~.,r5 l.1t,; io C::l; 1.!tL·n. The ,:ff1cl..~ !tlu:k. Clfl!\.'rLoc.! h,lll, .W 
~nt.:lr :~n(! hl!it"l .1r,.' n,;t C.CjJldt:. P:lrt1c!;'.mt rcr~"n:1el h:~vc bCl.ln 
;,rwi<!I!~, ~Jt1t r!ll:n~ i!I :~ l:rit1c.d 'ih· rt.~'·l: f D,'J:E ::nt! CCL\ ,'cr:,,'nncl t-: 
countl.!n :~rt th, .. "r.:1,;:,1L,~n t..:chnicl,!Il!J. 
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a. Proposed Outputs 
Actual Out~uts 

Acccmrlished 11/1/82 

1) Courses provided to all FAr under graduates 
consistin8 of: 

(a) up to 30 1~cture hcurs en ~rincip1cs 
of cXl~nsicn ~ducation 74 hcurs 

(b) up to 50 lecture hcurs :n ndcdnistraticn/ 
Bupervisicn of prcr'r:lms of Ap.riculturnl 
Education :In! Extens ien 74 hcurs 

(c) additional practicals in Extensi:~/ 
,\gricultur~l El"IC.:ltil~n c:nc ll_1ricult~:,~1 

projects 

2) l\Icnty-fivQ n;riculturc Educ~tiL'n/Ext.::nsicn 
BSc rradu~tes r~r year 

J) T~enty stu~cnt research ~nd dcm~n5tration 
projects ;cr v~:\r 

4) At lonst 10 'lh~rt c:.urscs Jcsir,neJ with at 
least five shert ccur9~S ~rcscnted to 
100 stut!\;nts r~r year. 

5) At 1cust three 1 - 3 ocnth 5;ec1~11zQd 
wcrkshcfu ~iv~n ~~ch YCHr 

6{ Rc·1cvnnt .1u,!L -vbu.d !~n'! t~nch1n~' :::ntl!r1.,ls 
d&.:vcl, .• \!(l f; r Wit; in CC:::\ I: llf'!t.: 

1n:ltructLn, i11~,~ f'r 'I:$.;!.Y rhcr r".r 
t.!ul;'lrt::!"nt:l, ~!.\TI:.o .U~,! ,;xt.n,.l.ll :'cr/~,:vli 

8) DAn: curri':1I1u!:l " un:l.:: U"r11l1 ;r",i't:"ct! 
~nd t;lll,'ht ! r 'm(!~r.·r.~':\:;H" ::--"1 f'i 

9) A;!riclJltur~' r.!I;I;.Hl nn:x:.I:~i n 
curr 1 ell lll.:!l1<' \H''''~ ; . <:i ,1r.:,! f. r .,11 f'AF 
5t \J,!cf\ t.. .l:l! .:t., I ! 

-1 ~-

32 hcurs 

J (1982) 

6 

1 (1981) 157 
,\t tcnt!t:! rl 

5 (1982) ')) 

ett('n;:lcd 
5 r.lnnnc(~ Lr 

1983 

1 plann,,:'\ C'nf. 
Fd1 

2 pL,nr.ct! f- .. .. 
1')83 

I n1 t i.'t~ .. ~ .. I.' 

Ex ,,,,nr! inl 

10 PhD, ~ !1!:c. 
3 .. hLrt-t.:r.:l 

C'cpl.:c-.;(! ::\Jr "U~'~II 
::lCI!1!l.,:~·t n 

74 hI' 1I r:1 ~ . .: 1 ~ , 
. ttH~ ~ 
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11) Aalilt faculty to creAte An avftluative 
capability for Allel.ins oxtonlion 
performanc~ an~ 8ervic~ noeds smon~ small 
farmera and villagors. 

12) Provido academic loaderlhip within the 
faculty to auide and lupport the 
development of tho CCEA procrnm 

13) Support rolationlhip end inltituticnal 
linkage ••• tabli.hed by prlojoct: 

(a) Faculty of Agriculture 
(b) llinhtry of Agriculturo 
(c) Agriculture Extensian Service 
(d) Agricultural RoI.arch Stetion. 
(e) Villa@ .. 

4. Restructuring Ineuts tc Accomplish che Outcuts 

o. Courses providod to all FAP craduatcs 

Underway and e'101vinr 
aatiafactorily. OAF.~ 
Director only tCC1J·. '; ;." 

asaicned to data c" 
DAl! 

No CCEA Faculty 
a.signod fer tr,'ininBI 
8uidenc. 

Excollent 
Fair 
Pear 
Fair 
Fair 

The uverridins input con.traint to eccoQPlishins tho project 
nutputl i. the nGar void ot 10c4.1 statt. At this ;"oint in timo, it is 
too late to restructure the l~vol, dUraticn 4n~ ac~unt of training. The 
evaluators fall .it vaa a seliou. mistake, rolative to project 1cpla­
contatton, to increase the Dumber ot PhD ~roframa and .xtend individual 
participant I , time avey trom tho ?roject eccordinsly. 

, 

Cranted, dQ~r.el play an all-1Qrortant rol. in the academic world, 
and individual d.siro to obtain hieher dIBr ••• il vary hir h. Hovlvor, 
to ccoeur in pOrmittins thi' at tho IxpenlQ of pzojact i=rlaalnt4tion 
(prcgrcmminr local Itaff away for trainin~ fer almoat tho dur.ticn of 
tha project) indicata. poor plana1nE and jude:o.t ralativa to o.tabli.h­
inS a aalf-aufficie.t preject capabla of continuins at PACD. 

the evaluator. al.o te.l that tho CC!A will be a near "dia.lur 
ar •• " at PACt) Wlla .. tho TenCov take. imDadhta action to ... igo loa' n. 
41 Head of thl Cantor, at l ••• t cn a tampor~ry ba.il, until th~ re.pac­
tiv. participant raturn.. Tho ethlr ataff .lanned by tho FAT ahould ba 
... iRn0d I. voll. Thia vill provido on-tha-job trnininR and ccntinuity 
for the COntor', op.ration. A retirld torm.r lenior-lovil extonaion 
Itoff would app.o. oppropriatl for tlepornry Hlad. 

b. Iac:r .... d prosr •• , on thl output. developm.nt of .hort ecur • •• 
vill roquiro thet tho taehnici4Ds ra~uc. thl tlmu .pant en 4etivitiol 
pQriphur41 t o Chi project dnd e, ncantrat. en thl'o Qutputl. 

c. tt 11 t oo 14tt to r'ltnaeturo tnputl on portic1 j'tmt tr/.lning. 



d. The curriculum COUrscl ufi.::rin~ fer DAEE unccrnadu"te mejcrs 
requires rcducinc the over311 curriculum :ff~rinr und ti~hteninp up th~ 

instructiJn31 pro·~.ram. 

e. Est.1bl1shin2 3n HSc prcgram in AE:: • .. ill r~quir.; thnt Tcm;:~ninn 
staff qU311fiee! to impl~cnt rrt!Guete level tr:dnin~' b.:: ass ie-nee! to 
D~'\.EE iI:l.me~iatdy. The eV31ui!tor3 c.!c nct ieel ~:h"t aPFr-::;-riate perscnnel 
arc avd13ble nnd rec:::mmend t:h..: ~c:;c krc:r~:n net be !mrh::l-:ntcd ?rior te 
fACD. n,is is listc~ in thE SCJr~ of werk in th0 cvalu3t~rs' rcntrncts, 
but is not nn oUtjlUt of the lu~fr.::!r.le. 

f. Establishing an evaluative Ccljlllbility within the DAEE '.,;ill 
rEquire that lcc .. ~l steff be assir~nl.!d tn t~1\: Ot'.fE. TIlr\!C stnff will 
return rr"1Jr tc P,\CD. The evp..luators c.!:.:u~)t thl~; '.:~n l~ :!cc~r:1~lish(:~ 

satisbcturily in thl! D,'.EE by PAC!:', alth'\:~:h.1 st.:!rt c:.!n he !:;\';C.'. 

g. The contract team is makins about thl.! !1lilXlmu::l inputs ~ossiblc 
for instituticn"l linka~e5 f~r nll items ~ thro~2h c. The T~nG~v must 
increase its inputs and c2orcrntion t: im~rovc the linkagcs. 

-17-
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'l'hc or1g:.tnal Logical Fra.evork aacI the propo_r.1 Cb;m:UI I~r~'rd b, , PM ewa _ • ..,Uoa . ,t! . """"'" ...... ...,. 
The proposed C'banges are: uoderl.1ned aad iaserted foUouilt;r. the "erIU.ble ' ftli l cal o r. OII 'pt;IC:_ . " U:. ' 0 .- ~11I'tt 11: .., 
subst-1tute. 

Coal 

To help Tanzania (1) 
develop its own capa­
bility to adap~ and 
caa.unica~e agricultur.l 
research re8ul~. and 
techaology to the 
village IcYe!. 

Heasurc.s or Coal Achln-e.tIlt 

Vlth1a T3aCo. Alrle. ..rYfc. 
lnst Itut:loas. &D '-"rOYM 
Imovledae of ,,1.11a,. l .. d 
asrlcultural coodlt-toa. aad 
proble.s'. 

(2) "'re ef.fecUvli: .1 Ua._ lnel 
contact by ~at~loa pe~aoOfteI 
aDd •• r -lc:ultural eenrlce 

(3) 

iastltutJoas. 1.~ .• locreased 
awaber of ezteaa"loo "I.tta • 
.ore dft!OlUtr:\tJoo polt • • _rt 
coursea a1yca. etc . 

(2) 

AnoI ! ,.. •• of CIIn'.c.1_. 
n.earch . .... r • .-1 
.t ........... , 'TUCIw 
qrlctdtaral 
.e",lce lut:ltoIJOOIl. 

IUl a.o aDd h.Ul ... ' 
rHorth GO ... ' ..... loa 
-.or". 

• 

I. .. , t.~ I •• rel~l 

.. LU ... I_I ...,.,-
w Jc. .... tIeoft.lc, dSlftl l 
- . .... ,.. I. ra_ '.I __ _ 
,~c; ... 10 ...... r t­
Ie . 

• .. -• 
"" r{fKI '''' ru_ .... N" 0' .. a-l d llUli\l . 



Goal 

lj) Ln\:rl!.~s(>d farr.:er nd 1Jpt ion ( l} 
of l~rroved tPchnolo~v, l.r., 
Incr~~sed tonn~~e~ of lr.:provcd 
~eed 3nJ f~rtl!tzer. Increa~ed 

farm l~~lements sales, ~tc. 

(3) Provide tratnln~ fur the 
extpl1s ton .InJ ('ther f lc Id 
serv]c~:; rnr:;prov-J lccrm<Jlogy 
and Its transfer to a~d 
ulIlIzatf'JIlDy trH~ vllra~l'r5'. 

and jncre:t~'Zj \.:: LUzat L,,. of ------=---=---------- -
appropriate 1nputa. 

1(11t1llO an! P.lr.:s·Hat·P 
records u! Input •• lr, 
and distribution. 

• GIl -• 
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Project Purpose 

To str~ngthen the Ilnka~e 
between the university and 
villages by developing the 
University's capacity to 
train and retrain middle 
and upper level agricul­
tural manpower in 
• ,[icultural teaching. 
ex enSion. ...aagement .. nd 
technical sk1l1s. 

(1) 

(2) 

VerifIable lndleators 
End of Project Statu, 

A self-.ustain.!n, DAEE 
(fully staCfed by TanZAnian.) 
offering hisher level (8Sc:) 
training In Agricultural 
£dUCAt ton OJncI ~rlcultural 
Exten.lon. 

(1) 

A •• If-oust31nIC, CCEA (2) 
(Cully .tafled 1 1'aoZ4ftlan,_ 
capable of offertnl relevant 
ia-service retralnlnl for 
agricultural In5l.uctors 
and una,er •• 

He_ ..... o( Verlrl,ulloo 

Unlver-t., o f !br ~ 
S.:""" r~oru. on-.lu· 
ln~pc<tton.. eoalr.cl or 
r epor ts and e.~,.t 
.... "1vat- ton . 

HAT! """ FTC r ...... rob. 
oo-.lte tupect t ... . 
anet prolH,tOGa) 
e .. ::t lu.:1t Ion 0 (: 

(.) 

(b) 

(e) 

Ou;aU\Y or IN. ''' ' 
t etra blq. 
"~rro~ or 
IlAn Inn racl'On: 
P.rfo~. of 
Ol"'~' vbo"'ft 
ar-u:ode4 CXEA couT ••• • 

't'....cow u111 "'''r 
t o p "-09lof .... 'C' "I'f 
1c.. .. 'r.c110it 
r e ll t l-I~ 00 .., 

111IIf'1,. h is. T'IIIIICow 
III . U .-.c t.. Iy\A ly 

C'OOnlIDll~ _ ....... 

l\.1:. --:0. P'" J l"C'W 
p..-o:c~ vt I , 
~rr 'CI_~17 .l- I" ~p 

p..-OIH'L-InI . .... 
__ lICI"VItl" .. 

• o ... 
• 
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Vo--r![hblc Indica torp, 
Hr~ ; urt...:; 1{ .Jutput .\chlevcd 

1. DAEE 1. !).\EE 

2. 

-(a) Required courses 
developed for nll FAY 
undergr~dU3te9 in Agri­
cultural Education and 
Agricultural Extension. 
(b) Curriculum developed 
for un~~rgr4d~~tc ~,jor8 

~ ~ 
Education and 

tension. 
) elevant student 

rese~rch aad adoption of 
.\gricultural technology 
for c:ocnmunlcat ion and 
dissemination to 
f;:at'lllCrs . 

CCEA 

(a) Lesson plans developed 
for various short courese 
In agriculture. 

(b) Short courses presented 
to ~imo staff and 
parostatal managers. 

2. 

(c) S.~lf-sustalnlna tencbtng 
aaterials/Audio-Vlsual 
capability developed. 

(a ) Courses provld~ to all FAF 
undergr3dU3tes consist1ng of: up to 
JO lecture hours on principles of 
ectenslon ed; up to 50 lecture hours 
on the administration/supervision of 
programs of ag. educatIon and 
extension; and 3ddltlonol pr3ct1cals 
10 eKtenslon. ag. educntJon :and 
a, pl['ojects. 
(b) 25 Ag Educ .. ,tioll nuJ Extens ton 
BSc gl['adues per ;·c :u. 
(b) 10 As EducaUon aud Exten.lon 
BSc gradU3te.s per yenl. 
(c) TWenty student re~eorch ond 
demonstration projects per y~3r. 
(c) Eight student reFe~rch nnd 
deaonstraUon projects pcr year. 

CCEA 

(a) At least 10 shore courses 
designed vith at le •• t 5 ahort 
courses presente:l to 100 atlldents 
per year. 
(b) At least three I - ) DOnth 
specialized workshops given cnch 
year. 
(e) Relevant AudIo-Visual a.nd 
teaching moterials developed Cor 
US~ In CCEA course inotructlon 
ond for use by other FAY 
Dcpart~nta, HAT Is and extension 
services. 

Im lvcr s lty Cour~c C31~ ­

lor. . cour • .: enr o ll.r.nt 
I L~ord3 . And ( e~ch tn& 

records . Prof~ssl~' 1 
evolu.,tion . 

TanCov :end o"l-II d.lQor-. 

v t II COft( I n....... ' ''' 
coordlb't~ t~l r 

~frutt .5 . Siuppnn 
and l npul.$ . 

T,ouwCo", vIII rrcw'4~ 
sultnblr .wU I_r 
tr .. lnln~ IU IcM­
pr oper t.l~ t o !­
aocroapHsb the!­
t ~lftl~ .~ul~. 

• 
'" • 



In.llts 

1) AID Gnnt 

a. U.S. TechnIc.,l Asslst.lOce 
Personnel 

(1) Dt!p<lrti.lL'nt 1I.:':ld () f DAEE 

(2) CCEA Dlrc~tor 
(3) Te.,chlng ,!.)t er 1-1 Is 

AV Spec1::tlist 
(4) Short tt.'nn consult.lnts 
.ttl Rurill Soc 10 logist_ 
(2) Dcp;Jrtnent lIt.:!;!d vf D.\EE 

. 'lnd Tc.'lchinG i'bter 1:11s 
Spec 1.:111 s t 

(J) CCE~ Dirt!ctor 
(!.) Short-term consult lOts 

b. Participants 

c. 

(1) rhI>. U. S. ,\eademi, Trnp,. 
(2) riSe, U.S. AC.1.dO!l~!.c Trn~. 

Commodi t}es , Project Support 

(1) Audio-Visual and Offic~ 
equipocnt 

(2) Three 4-wheel drive 
Landro,"ers, 1 st.1.tion 
wagon (reugeot) 

(3) 40-passenger bus 
(eliminated) 

(4) CCEA Special Workshop! 
Seminars 

1~'PUTS 

b,!l!!'':} .IL _'_~2_1_~.!~,·~ 
1) .'\ P' I: r In t -------

a. T~chnlc~l A~slptance 

Per<;\.i~---

(1) 4.2 ':e':Jrs 
(2) 3.5 yeus 
(3) 4.0 years 

(4) 18 I'IIOnths 

h. r,rticiplllts 

(l) h PhD'.; r rndu(",'d 
(2) tv :ISc' 9 prfldll,'cd 

r. ('Or7:)n~ I t 1 .. '1';. r r'J I L'd Sllrr'Jrt 

(1) .\udln-Vlqu.ll DO-'r t . In 
oper.1t 1'_'n 

(2) L.,nd rlJV~ r in u1(" durlnp, 
Project life 

a. AID rrp~~. Plo/r. 
Un I vt'r!l1 t y h·t·Ort.l~ 

Contr,ctor r~cord~. 

b. Part1c1r.1.nt Tralnln~ 
rr"'~rd'1 (>f r:,'ul Ph tur 

r. 1'&v'C'~l ." .. 1 L'tt, ..... l!llity 

."'qul~ .. nt ,nti In .. ···nt ... ' 
rt'cord!l. 

(3) Bus In use durlm: Prolect 
) ife (elletinated) 

(4) At least 4 speLlnl 
seminars held. 

.\I~'. r'nt~,,~ ... ,oJ 
Ct' n r r t,' ~ , 'r ,.,.,11 I 
rr ..... t !., \it'''~'Jlt ... 

r" '~h"! l-r;..' ... ". .,r,·! 
r,·r~'.n"h·t ha, 
t tCr'I~ l"· .·ff.·..-­
t 1v'\." :=to 1 :.:t·· r ! 'c~ 

I::t.t' I .. om .. ' n to ... · 

~ro I-,'<::t .1"J 

de§IRm~J • 

• 
N 
N 

• 



2) Tan";)" Cont r lhut 10ns 2) 

b. 

c. 

(1) DAEE 5 t "1 f f 

(2) CCE.\ ,. to""! f f 

w:n:nud 1 tit! S 

5upr·)rt 
b. 

(l) Vehicl~ rep,lr ~nd r.O.L. 

(2) Misc. ~qulp~ent supplies 

Other G.., 5 t 5 - Build !ngs c. 

(1) pAEE Irstructi"n 
.:ted leg 

(2) H'J~ te 1 

(3) Con:erenee C'.?nter 

(4) CeEI\ Ins true thIn 
facilIties. 

(l) Do\f~E~ :; ;'t . f·.,,,; ;~'n 11'1 
.,Ilt! • . 1. r l c ~ 1 

(1) ccr-:.\; 1 i,r f··~"l',"ll .. 
.,nJ'2 cl.·rl,:l 

(J) S'll !r; · ... 1:11 •. • in th,' U.S. 
!('r it, p H~ l-lr'~1t 

t r'l I n.-"'1. 

C. )::tr.luJ 1 t _1l'~ ~ r~~~c_~ 
SU1'P':')£. t 

(l) ','.!!Ji: 1 ...... n.! p'1u~~nt 
in U'1(' 

Oth-!r Co .. t '1 -, F\u_~~d~~'!. 

(1) )2') r:J 2 c'·; I 'J true t l'd 

(2) 490 ::.1 cun·:Jtruct~E! 

(J) 408 1:\2 cont; t rIle t.-d 

(4) 600 a 2 C')Mt ructed 

• 
f'"I 
N 

• 
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8. Pr~jQet I~plementatl~n and :~na!emant 

1. Aa.ass Pr~ject'l :melomontation Plan nnd ~rosrell 

The implementation propoled in the PP al.umed a It3rt-up date of 
Auauat 1918 when, in reality, the Contract with USU we. lianed in 
September of 1979. Thll would move pr~p(Jled action dstel to .1pprox!­
matdly one year l atlr. Additionally, cartain lunction. of the r.ontr3ctor 
had b'.n dol.tod from the RiP. Soon after the Contr4ct ~as aff~cccd, th~ 
USU team developed it. own implemcnt4tion plan to accommodotc tha chanSI •• 

The evaluation teRm'. aPPTa1lal 11 bued upon a hybrid of eile thrao 
document.: 

(1) th. Impl .... nt.tion Pl.n in tho ?roj.ct Poper (timo .hittod): 

(2) tho Imp1ement.tion Pl.n in tho AID/USU Contr.ct: 

(3) the Implementation Plan devclopdd by the Contractor after arrival 
.tt !ioroBoro. 

Statfin, - The Contractor ha. 8enlr411y cQmpllod wlth the .toffing 
lnputl, although bilet by IOmo delaYI in obtnining t0tm41 apPToval. 3nd 
• fav medical problcu whlch resulcad In '/acanch, of tho Contract It4ff 
!or .evlrol ~onth.. Consultantl have been dr~Jn upon 8S needed. 

Partlcipantl - Some at thl participant tr41nin~ Vft. begun pro=~tly 
i n tho 1nlt1al Y14r. R8Ipon.lbllity wal tran.t.rrrld to tho us,un b.tora 
~plc=.ntation, which atfocted th~ Contr,ceor'l ln1ti~1 plan,. Nonethalc8~ . 
the tarSlt d.t~ tor cocmlRcemenc ot Itudles havo b •• n ta1rly vall cOtDp11e~ 
\11th. I, ::aod1!icstic," In the desnes ot train1n~ provided (hence, durlt Jon 
~f traioing) vl11 pr •• ant .ITlou. probloma wh~n COntrace torminate" 
bOCGuaG .OQ' ~y ,o.itlonl vill not b. tl110d ~nci1 pareicipantl rotum. 

In-•• rvlc. tr~ lnin8 tor TAnlm~l.n atott t. ~xcreaoly in ~rT'Ar'l 
pareto1ly btcAU'O participantl rlmain In tha U.S. lonl or than orl1in 11y 
p 1 4nn~d. ond partially becAulo I ~QQ appointount. hoy. not blon tl11Qd. 

Coaaodley ardor. - Orl,lnnlly plAnnld d. 4 Contr3ctor function. ~ hl 1 
rt.pon.lbll1ty .... ,. UIlDid by tho US,UD b..:to t.) thiS bpltlo,Jntation d,no. 
Thl ord.rin~ itl. l f val doloyed by Jovl Tal ~onth" Throul of tho tour 
vohi .l ••• rriYld b.tvo.n .Arly 1900 . nd ~id-1981: l nd t ho dr •• tic.lly 
di.torted 4udlo-vi ' U41 co=aod1tlo1 arrivtd ! roa rcb:uftrl 1982 to July 
1982 . Th. dlloy. ot Approxl.clAt. 18 CIO nth. h. y. r . i.l .. d. (.lnnox C 
provld •• ~r. d.c.il • • ) 

~.v Const ruction - Throo ~UJII !o r G:CUP""CY by tho ~ntr~ct Ito'f 
von •• hodultd lor to~plotion by Do .... b .. 1979. .111 th ... v ... rondy tor 
occup~cy ~o Y!!!! behind Ichodulu, 

COnttructlun ot tho offi CI block CeE Ccnt. ll r 1n'.:! ,W OOpor Ulun: . J nd 
th. eeE Ho. t ll VIA undorcakan undlr Q "porntQ ~cco rd b~ twotl n KtLtxO ~nd 

. _.-... -
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the USAID UlinS PL-480 Sinerated fundi. Thalu fneiliti.s, eommaneod in 
.arly 1980, ara partlally compl.t. a. of thl. v.ltin! (Novamb.r 1902), 
but are already beinS UI.~ to loml extent . full opera ciani are not y~t 
pOI.ible, and the prcjaet i. in itl fin~l year. 

Pro8r~ 21annin, and Linkasol • The .l_~ent. 1n thi. cat~8ory are 
ot leng duration and .omlwhat int. '!"'''lible. The Iv.luton hd that tho 
projeet i. addr~.sin8 thi'. il.uo, but .hould .olk to further .trlngthen 
and broldon linkagl. blt"eon thi rAP, other bilateral projiletl, KILL"!~, 
(partieularly Training, !xt~n.ion and R~~earch ~partm.ntl), Primo 
Hiniltlr'. otUce and the operAting 1101. .ntl, ineludins exunl10n lorviell. 
resoArch Itationl, RADOs and DADO. Ind para.n,tftl. . Thl! "pay oft" hal 
already been evidenced in it. luccal.lul collaborative Activiti.1 with 
MATII, the F3rmlr Trainins and Produr tlon ProJuct, Traintns f~r Rur51 
Dovllopmont 'rojoct .n~ RIDE'". InvltLuC r • •• • rch lpecl.llltl t. 
provide llcture. It tho DAlE and the CCEh cln Itronsth,n futur e collsb­
oratlon ,oonl Ras.arch, Tr~lnln8 and Extanlion. Supp~ •• dly, the •• 
Itfort. vor. to extond to Sop tImber 1982 . Thoy Ihould be continuoua . 

Tha evaluatorl were not ablo to ob.trve student-villIS. activity 
during thi. vi.it which coincided with the IX4mination poriod. Thl. 
Ictivlty i. to continul for the duratton of the project. 

AI.l l tlnco 1n Coaplation of thl CeEA- With all of thl nev c~nltruc­
tion of tho attic. block, ho. ed .nd ,\V/CC!.\ d.plorably b.hLn~ .ch.~ul. , 
it 1. not rlalil~lc t~ Ixplct thi plannoJ r~aultJ to b. roalized. It 
appllarl that the Contr4ct~r Ind USAID hAVU applied .1 euch pro.aurd 
a2 can bl explctod on thl r'lponlible a~lnctel . 

Th' nev hOltel ho. b.ln turned ovur to tho PAP, but conltruction 
dafic lonc1a1 •• rtoully 11mit it. UII . It 'JOule! 11 = fULU. to .xpond 
Quch ~c tlQtion on I Phala I of thl con. ~ructton work while Ph •• e I 
cont i nuel to 1.n~ullh. The Contractor hal rl platldly called at:ontlun 
to, And otterld .uSs •• tion. tor ttlllns thl Itlft Vlc. nct. 1 At tho CeE. 
but the pOlttion. rimA in v~clnt. ThQ FAT. in t urn, ha •• dvor ttlod 
publLcly tor . pplLc2tionl, but no •• tL, !ac to ~J r, .pon •• • Vl rw obtainld. 

Centl r tor ContinutnR ~ducat icn .\cthLt !", 

~.plt~ t he conDtruction delay. I nd t ho lRek of Taneoni4n purlonnal . 
thu USU t ~chnicL.n. h~v. ~n~rad t? c ro~to a tunctlonins Clnt l r vh!ch t. 
provlc! LnS 10Cli at eh" tntiLd.d sor/lc... It 11 to thoir cradit thnt hard 
work 4nd ~provi'ltion. h.y~ provldod t lno .~pl • • ot vn- t Q C. nt l r C2ft 
Jo, ~nd havo r . v,.l.d 4 fi le n •• d for thi. ,c t Lv lty .t rha ~ro~oro 
cupu. . Unfortun_u ly, t hl ll v-U l bl vi ry 11tt1l r .. 1~ual vAluo. l(1van 
tho l ~ck ot Tool4n10n cOuntlll~Art. or .up~' r t ~tl t ~. 

Tht Oopu.y Dlrtct.r .f tho Co t.r ( U,~ •• chn Lcl. n) hOI tVln ~~n­
Itl'lud that financiol .upport 11 oV1Hobla e. o plr:l i c. thl C.ntt r to b • 
.. 1(-I. l tolnln3. Thh ~an b. f.cULta .. d It th. CCItA II or~an l .. cl.o 1''' 



•• paracad from the DAEE, e.peclally for budc.tary msnagment. The Audio­
Vi.us1 Cantar, which will .arv. the entira F.culcy of AQt1culturo . 
Foraltry and VQtorina(;, Science I 11 sletB:! to bo adDin1atarad by tho 
CCEA which will be the prtmary user of its servicea . The AV Cantar 1 • 
• lroady phYlically located in tho samo building. Tho CC!h h.1 .lr.ady 
conducted .averal conferenc •• 4nd ahort coursos, 5nd demand, tor increased 
future ueo of the facility 410 very ev1Jdnt fr~m govornmental and 
par.catsl arsonization., but, thua far , it has boon practically A ona­
parlon operation. 

Audio-Visual Service. 

Thil tiald of activity was delayed b.c~e of facility construction 
and Q delay in the arrlv.sl of uffic1411y ordered corumodlt1ea. Nevert i,iJ" 
10'., aftlr a slow Icart, oo8t of the planned s.rvicea and functions aro 
beinS perfIJrautd on 4 rlgulAr, though lioitud, b •• 1a. Theae .61r"; icos 
should markedly ineraale, starting 1n Decoaber, with the return from 
training of tho doaignatld AV Conter H.aJ. A sample campaign-typo at 
hteni1nn eUort on cowpeaa, exploiting; l\V aLda hal bOiln packAged by 
the project and the USU campus backst':lp. and i. heing Uold tested not/ . 
nto ,\V participant in tho U.S. aa.iated in the preparation at the pack.cgc. . 

DAlE Activitieo 

The PAP and thl Contract statf are satiefactorily complying with 
tho .lementa of thi •• ~ctor. AlE opti~n coursea havi baen off.re~ this 
yau, and the PAP hope. to publicly announco the nlltter's de~ree 001.1-
billty next year. but =are probably in 1984. Tho project has encouraBed 
the inclusion of more Ixtlnaion courall vis-a-vis eiucotion coursol I 
and ~ srlttar proportion of villaSI/farm fioldwork . Tho a.ad ?f tho 
~\!! and thl Deln both a.,ured the ovaluators that thia hftl long boan 
3n abjecti.·~ of the Faculty. :Uny ot th~ COUr:s~1 aflored aro ba1nIJ 
parlonally prl.lntld by thl Contract .cotf cembera until the replacaJ 
tanlAn~ roturn lr¢m traininl abroad. 

Project Evaluation 

Aa centionld above, thl ContrQct .t~tt h~1 dovulapod lts own Iopl.­
~nt.tiun PLOD wh1ch clo.lly fullovi t he ContrQc t outlino, allowing t or 
ChODSeI proaulBat l d by thl USAlD. Indicototl hove niludl ! t o be Bdjulto·j 
to lome extl nt dUI t~ vor14t1onl in onralL=ent an~ other fl etorl tra.ce~ 
Ln Section A. ot :hL. !VGlu4ti~n Report . Tho Contr4Ccor 1. to bo compll­
ainu.! on th l choroulhnoll and ro • . lc. blUty (, ! tho lut:ll-"nnul\ l ropor: • • 
Th. y hlVI bwon vory ul l ful t o tho ~vnlul\car.. USAID rcvievi hovo bOln 
conduCt i d, b~t the pr~ 'lnt ~acU=lnt 1s tn~ lirst fo~l 1n-depth 
,va luation. thi. ~y b~ duo to a ar l ot ~xtont t o the COQpldtOaa.a of ~ h3 
, om1-annual roporel , t o tht elo.a collab~ rotion of cho USAID Proj oct 
l ~n4s~ r, bo th '~ith tho Controct t eo= mnd wi t h tho USU CI OPU. coor~ 1 -
ft4tinn , uff I lind t ho " .Ai"annu,,! proJuct t ev1 lJW. conductod by tfS/\IC. 

• -­• 
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2. Quality and Effectiveness of Project Implementation and Man~gem~nt 

The evaluators were very favorably i~pressed by the quality and 
effectiveness of both the Contractor and the USAID efforts in project 
implementation except for the facturs already indicated in S~ction B.l. 
Despite the many unforeseen impediments, the activities at ~oroBoro have 
been kept on track and quite well on schedule. A few decisions taken 
early on have not proved to be advantageous, but they wer~ made altru­
istically at the time. The Contractor has been obliged !:o "~ake do" with 
limited rQSOUrCe5 and has made an icpressive impact on the FAF and out­
side agencies which should be collaborating with the Fnculty. The CSAJ~ 
Project Manager has provided the necessary support and guidance while 
still permitting the Contractor to "run his olm show." Th~ chi.::! sh-.:rt­
falls in achievement of objectives result from (a) lack of counterpart 
and support personnel to ~harc responsibilities and to ~ainta~n the 
mo~entum of project activities, (b) d~lays in provision of cc~odities, 
cnd (c) delays in building construction. 

3. Support relationship and institutional linkages establish~d between 
the Facultv of A~riculture ~nd Kilimo, Extension Service, Agricultural 
Researr.h Stations and the villages in order to develop imprcv~d training 
for nel icult"..lr.ll staff · .... ho will in turn train, or~anize and SUPervise 
villa~e-Icvel workers and farcers 

The project has cade good strides in this reg.:ud. Rel.1tionships • ... ith 
the Ministry of Agriculture arc stronger and pro~isc to beco~c cv~n ~ore 
clcsely knit wht.:n the Faculty is given university status. Plans are :lOW 

under deve~oprnel.t for massiv~~ 1n-service: trolining of Kilino staff i1t the 
CCEA next yenr in t~c tJolverhampton "How tc Tcal:h" course. This thrci!­
month tra~ning ha~ previously been provided by the British Institution 
on an cxpen5!~n visitation basis. tJolvcrhnmpton is collnbor~tinr ~ith 
the CCEA to dcvr.lop the capnbility at the Fncul ty' ~ Centd. The '\'~ri­
cultur!ll Extension Service 1s involved in the dcvelcpcent .1nd tC9t~.nr. 

of "trnining PllCk.lgCS" to be used .1t the viI "ge!l. Ll'c:11 I..xtcnsiol\ Ilgellt: 
arc involved 1n the student!J' villaRc pr.::lcth.nls ':\!l .1rt! the RADOg .1nd 
DADOs. At the t10\! of the ~v.lluntion '/bit, this l'.lrticullr li:1kll:'~ 
appenrcd to need strengthenin~. The Kil1=o ~~TI tutors :1r~ bcin~ prcvided 
.... ith in-service cour~es by the CCEA. Rc!>e:\rch n,1!> cr lllb.)r:,tL·t! 1n the 
cevell,p~cnt of the "trninin~~ p.lck.lll,e" .1nU pr"::~il!:::nb1y · ... 11 ~ bt~ l"l:qucstt:d 
to provide 1n1t1.11 inputs for future packn\!.~~. rh,' eCL'. ..... lS invf'l'/I.!'! 
1n the FAF-!lp()n!lOrl!d C,~nfcr..:ncc ,on F'H·~i·Hl Sy~;ri::lS .:nc F.H:ninv, S:t~;tdl!l 

Rc!)onrch 1n T.lnz.lnin in .\pril 1')81. T~1I' t:S,\I~ f in.,r.,~ ~.:lly ~.uppl)rt..:l! 

this 3-d.1Y t!\lcnt \Jhich br~lJght tO~t!thl!r 1~7 tl·chn1c.ll !~'ricu1rl\r,'d 
spcc1nlist!J .1nd I\drJ1n15tr;1t'Jr~ fren ::::lni' "I·cnc1.'~. It '\J,l~1 l~~!,! .It tIl,' 
Arulth., Intl!rn,ltion.l1 C.::-nf,'rl!ncc C,·nt,,·r. [VLn ~ltr.:lO'·l·r ti.:!. ::u:.t bo.: 
!Melc .... ith rl·nl!o1rc!It.'r!l, if 'ml, frr tlk f,lcult·,',; ·l.,~li-lntl!rl;~i[ in I~'~f,:dnp 
it:} aLl!! ;lnd studcnt~ currcnt ,)0 1.lr .... t rl·~; •. "'!rch fio\!1nr!). Tlll: • .:1O 
bl. "cccnrli~:h~\! by lnv1t1rw r.'!I,'.'rr./\. r', '" .. q.··.t ll'ct'lrt:r:l an,! by vi~ILt!l 
tc rCIII:,lrcll tlL'tinn:! by 'it.'lff .\rd 'ItLJd"tl! 'i, :'~'" .,' .... , : tr.i1:11n j)')!l'll 
bLl1tictJ ('If th.: CCE,\ CIlI1 .,b.) ;nCr.\ctl! thi~; 111.t,.I.·,~. 
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Bayond thai. relationships. project perlonnel have lought co11~botn­
tiv. opportunitie. witb otb.r USAlD-supported projlcts lucb II tbo 
Farmor Training and Production Project. and Trainin8 tor Rural Develop­
ment, and with the Walt Gorman TIRD~P Preject. An osreem~nt with the 
Walt Virsinil Univaroity tachnicilnl in the FTPP Ictivity yill Itlndlrdil. 
content and tormat of the t.aching; materiala ,··hich \lU1 .03nat. froal both 
projectl. ~ the perlonal r.lation.hip with the Rocket.llar roun~Qtion 
provid.d atop-gap r •• ourc •• to the project ln it. early atasa. 

4. Stronstblning DA!! Capabiliti.1 

•• to otfer cora coursi. in small farm~r axtenalon and organlzation 
Iki111 -

Villase lurvey., Itudent activitio. at the tarmer lOVll, cour.1 
pra.entation by Contract .taff (many of whom ha~ yeara a! prQvlcu. ex­
perienci in Tanzania and other countrie.), tnterfacins of DhEE ~n~ Contract 
Ite!f, end U.S. trainins of DA!! Itaff have all contributld to thil Ind. 
Some or tho p"rticipantt arG c?nducting or '"Ul conduct re.larch at the 
TanzanLa rural lev.l in purlutt ot th.ir advADcld dlura ••• 

b. to impleccnt a new degrle major in ARrlculture Education and 
Extlnlion -

Thi. wal not a new innovation, but the PAP ' • pr.vlou •• ffort. did act 
anduro . The Faculty, with thl lupport of tho Contract .tatt. roiniti4ted 
thi. program in 1982, v1th an .nrollm.nt of three Itudent.. Thi. trial 
hal indicatod the ne.d tor rovi.ion in .oc. of the r.qulred cour... aa~ 
more ompha.i. 00 villaSI-l.vll work. 

c. to develop an in-country KSc pros ram for mid- and \'pper-lo\·"l 
asriculturali.t. -

A prograc hal botn d.velopld but vill not .tart untll 1ge3 or 1984, 
dlpendins upon relpoD.e .nd availability ot teaching Itat t . 

d. to ••• ·.t the 'aculty in crQatin~ on cvaluativo capsbility on 
ext.nlion p.rfo~nci and .arvici neod. of .~11 t~rcQr. -

Contract .taff t conlultaat., and tho DAEE Itoft have collAborat.d 
to 1ncorpor.te thi •• apact into the currtculuo. Studtnt. ~r. r.~uir.4 
to conduct bOlllin. IUrvOYI in the villas •• in vhich thoy do their ti, l -' 
york. Tho eviluativi coplbllity will bo .trcnathe""~ "' PhD particlplnt. 
r. turn to Moroaoro. 

I . to provida tho acodemic ll. d, r.hlp vlthln the Paculty t o 8uido 
ond .upport the developml nt ot tho CC~\ pronra= -

A8 detailed .l.~er. in thi. report, a Contract t echnic ion ha. baan 
a1molt •• l , l y ro.pon.iblo tor t ho ~'v' lopmont at tho CC~\. It I. nov 
tunctio.lnB ,t , folrly high lovol d • • pi:. tho toe: t ha, t ho tne llitl •• 
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are not compl(lu. "thlr derertcant, of thl Faculty aa vell a. outlid. 
alli~d aBeneiol aro beinn aerviced with ahort courae., conferencl •• ~nd 
In-a.rviel traiains courael. The lamentable factor il thAt no c~untlrpart 
aa.iat_nce hal baen provided to benefit frnm the accruing experiencII. 

f. to ••• ea. tho rruject ' • t.chnical b~ck.toppinR and sup~ort at 
Utah 5tata Univoraity -

The ovaluatora vi.ited the hom. campu. prior to c~in8 to Tanlania. 
The orilina11y do.ianatld Chiof of P.rty for the Horoloro project h,1 
blln a.rvins •• C.mru. Coordin.tor .inco hi. roturn to the U.S. and 
continu •• to compile tra1ninr. CAtarial. for UI' at the FAl. His knrvlcdre 
of the Tanzanian lituation and the FAP have facilitated thu aupport 
.arvie", aecont orp:.nh.~ionar changOl at tho USU hnvo ".oitn1d naponl!.­
bi1iti •• tor thi. projact to tho C.portcont ot 50ciololY, 50ci.1 Work ond 
Anthropolosy and tho appointment of ~ ntw CAmpuft Coordinator for tho final 
yaar of th* project. thOll chana •• chould not h'lVQ any dwt't1::loncal 
off.cr •• inc. the tame re.ourc. p.op1. aro Itill available. 

C. Tanlanian Covernment Support 

1, Phy.ical Facilit1a. 

Thl FP callld tor tha TanCov to provtdo 1,833 a2 at otfico, tn.truc­
tional. laboratory and dOrQitory apacl. At tho outaet, .cme aplce VI. 
provid.d by thl rAP but 1ft .cltt.red locati~n.. It VI. dotermlnld thlt 
I .aparate DAlE/eCtA facillty va. naldld, conlilt1ns of an ott lei block, 
c1a'lraoma. AY unit, contorenc. hall and do~ltort •• to bo con.truct.d 
durtnl Ph ••• I. Durtn~ Ph ••• II, odditio .. l tacllitto. aro to b. con­
acructed I ,,"ecDd .tory on the eC!A/AV bul1d!ng. ;1 '(itchen ~nd dtntnn 
hall and addttion.l dorattory .pacl. 

It wla Alre.d thftt t1nln~1n8 for conltruet1on would be provided troc 
PL-480, tor which tho KOA hal prtaary ra.pon.tb111ty. UntortunDtlly, 
no ftSfocmcnt VI' alenad I. to thl cQQplotion dAti for thl con.tructicn. 
Tho KOA h •• Indicated I caaplation dato ot Dac •• bor )0, 1982. tho 
building. ora not c.-ploto •• ot •• r1y Noveablr 1982. 8uildlng can. truc­
tton i. tlr bohind any rltional cODplltSon data tor proJlct 1Dpl~.nc.t!Gn 
TbS. i. plrti41ly due t4 thl .cArcic, of conatruction 0I(.ri.1., but 
tlraoly duo to tho conltruction contractor I. attitudo. Tho Univofaity of 
Jar e. S.lIAD ha. plrli .. ontAry luthori'ation for pr~~rtlt.ry coo:rlctln, 
.runl .... nu one! cl.n .. loct contrectofl vhr th"), kr.ctV ehroulh Ix;ourltnco 
ora .. ra roll.bl. and proapt about con. truotion. It ~Iqht ba to •• lbl, 
tor tho HOA to .. 1 .... tho !undl for 'hi .. II dl:ootl;' t o tha UnlVinity 
tor tha ".ond phi .. , ... klns tho Unlvaralty rllp"Mlbl0 for . on .. ruotlon 
rothar thin tho .low, un.ati.to.tory bid pr • •••• ulud In Phi •• I. 

Short cour.o/worklhop. hove bo.n hold, bu •• In •• t n~ CetA ta.tllelo. 
voro no •• .-pl •• ed, .rr'n~oaon' " had to b. a_d. tqr f •• lllti •• • 1 •• whor • • 
Tho U5U tochnl.l.no Ipont In InordlnA' ... ~un~ or cla. , n t •• k. rl l't o-. 
to buUdln. con.tructlon ond furnl.hln~. , .. :10'1111 r.duc1n~ th tla • 
• nd .n.r~y Iv.U,bl. tor orelniline .oJ .on~uctln •• hort .0ur •• ,1 r~h.r" 
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TWo at the houle. tor the tochnictana wIre to be con.tructe~ by the 
TanGov and ono by OSAID. Tho h~u.u. vlro completed mora thon a yoar 
alter tho technicianl arrived. Howavef, the FAr provided a~.qu.t. houI1ns 
during the interim, and. theroforo, no impodiment rOlultad. Thl houlo 
planl included an oUClid. Itorael factlity at lach hOUI., which remain. 
to bo dono. This hal not had an advtrl' ett~ct on the projoct although 
it may hay. rOlultld in 10m' perlonal inconvenience. Nov.rthel ••• , thi 
!ftcl11t1 ••• hould be constlJcted II plr tho pl~n. Genarally , late com­
pl.ttoa of tho phYltcal facllttt.1 havi Impeded ~rojoct pro~raml, 

2. Adeguacy ~f Tanlanlan Por.onn.l ~Ri3nld to the Project 

Thoro i. and hal been a near void of Tenlanian PQrnonn~l ••• isnad 
to thl project to dati. Participant. vorl .~lletad and prosracmod for 
trainins to fill pOlitionl UPQn thair rlturn. hut cnlr threo will roturn 
prior to PAC». Sub.lquont chanSI. in the lovu1 4nd turat10n of tralnin8 
proar .. 1 r.duc.d the total nuchor of participants tr~ 16 to 13, and the 
Dumber trainld for tho DAEE/CCEA troc 8 to 6. 

A Tonlanten Dtroe.or of DAlE, .lltsnod July 
la.tlfa.tortly, and vtll ~o '.r.bll of hendltDS 
No othor prot ••• tonal .t4ft hay. bl,n Is.tgnod. 
b,"n provtdld for tho DAB!. 

1, 1982, to porformtD8 
tho polttton ot PACD. 
Clorical Itaff have 

Thl Tanlan14n Rural Sociology/Extension .tatf m&Db~r completod 4 
KSc under tho proJoct and rlturnld to thl dlpaftclat for ntao month. 
he foro biiDS pro8r~od for I PhD. He v1ll not return to tho dlpartclnt 
prior to ',\CD. on. othor DlLEE Itaft _.blr vill return from trAlnine 
Y~y 19B3. Tho othlr thrl' DAEE Itlff will ro.urn from train ina .ftor 
PACD. 110 rep1.cealDt .ubltituto Italf VAl Ill1anod to chi dopart~iDt 
whlll thl partlclpontl vor. In troinins. Thll hOI roquirl~ thot tho 
t.chnician. tllch • hoavy cour.l1old and carry othor oplretlonal rgapOD­
litl11t11', ,.rtou,ly rlducins t!co and onlr8Y tor planntn, and ~rBont:!n~ 
• proer .. Ind provtding suldonci to ft TAnllD1In .tltt tor dlvolopin, 
dlp.reacntl coro capabl. of conttnulna It PACD. 

Thl Tln.,nl,n Diro.tor of DAZE II . 110 Attln8 Hlod of thl CCEA. 
Oth.r thoD tho., tho CCEA hod no prof.lllon.1 or clorl.al rorlcnnol 
a •• lsoed. Thl cl.rtcll .tatt Ind an ad=tnl.trl ttvo a,l t.t ft nt hoye blan 
In.lu~ld In tho pllnl for .orly 19B3. Thl1 .an .allova tho to.hni.lan 
of .0tI. of chi -nun And bolta" tOlk.l on~ 411,'/10to tho (1l'oblC1 of 
aln.sealnt. p14na1D1 lad operAt lon. of tho Conc. r. 

l. ,14.gUACY of Fund. lude.t ld tor the Project by thu Untvi rJtty of DAr 
" SIlA.., 

lud;ot fundi have bet • • doquot • • 
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D. Aa •••• the nead to annt!nue to provide technicians at thl racul~y 
ot Aariculturo palt thl pruent PACD ot F.bruary 1983.* _ 

1. I~l ot tho objo.tlv •• viii not hov. b •• n •• hlovod by Soptombor 1983. 

The roasonl have been detailed in variou •• ection. at thi. report. 

Tho Ton.onlon .toft ond Kl1imo official. mo.t clo •• ly ••• oclo,.-' with 
thl ~roj.ct are unan~ou. in rlque,tina an &Xtlalion of thl technical 
a •• iltanco, (1) Loomina on the h~rizon i. thl IXPQctc~ ~e.iGn"t!Jn ,~ 
tno KoroBoro t •• l1Ity a. a tull-fl.d8.d unlvcr.lty and tho odalnl.trotor. 
fl.".". a srelt need tor turther a,d,unce At that juncture; (2) th" 
aCltdemic Unal unination, art hold in lau Octob.r an~ Glrly :l.!\'o:bor I 
erA normal ac.dtmi~ practic. requirel that tho tinal ox~. bl de.i~nc~ 
and Btod.d by tho In.tructor vho touBh, thl . our... Sin •• thl USU .toff 
i_ activlly toachina, tho Septszber 14 departure would precludo a normal 
conclulion nt tho courle. thoy viii hava conductod: () Th. 10., ot the 
USU .tott viii .1.0 pro •• n, a dlro .hortoga of focult. durin" tho 1984 
ocadaml. yoor bo.au.o .omo of tho fo.ulty viii .tlll b. coaplatlns tholr 
PhD tralnlnB In tho U.S •• In.ludlng tho por.on do.l~na'.d to a •• d 'ho C~I 
(4) Hlot.r·. dOBr.1 .outoo. viii prob.blr bo pr •••• tld lor tho tlt.t tiDo 
In 19B4. ond thl •• p.rtl.o ~t USU viii bQ ••• ~.d to auldo It throush It. 
1.1,101 yoor. 

Tho Co.tro., .toft add. a.othor f •• tor. () Th. 10 •• orrlvol ot ,h. 
audio-vi.ual cocacditi •• and 1rr,sularititl in tho .htpoent rlceiv,d, 
r •• ult.d I. d.l.y ••• d ... pllcotlon. In tho ,raining of AV t.cholclon. In 
tho u,ill.otlon of tho oqulpmont. Lock of tOAI1I.rlty with tho It ... and 
vlth USAID pro •• dur •• for claim. and DOdltl.atl ••• vl ll pr ••• n, fot=ldabl. 
and prolon,ld ta.ka tor the Taal.ni.nl, but to • taf le.Jlr deBrce tor, • 
ContrAct tochnician. Altern.tivoly, .nao O.rln.tvi itto. vtll be I totJl 
10 •• for .h. proj.ct and tho PAl . 

Clv. n .ho hl •• ory ot bllo •• ral doy.lope •• t proj •••• oad thl pr •••• t 
tinancial con.trlint. of both porciol, thl tyalul tor. ro.pond to tht 
.boy •• uppo •• d Ju.tlfl •• tlo •• a. tollovo , 

(I) A .. to ..... durl.s tho uPS" ,I I., of tho rtJ t o unly".lty ... 'u~ 
dOQ I not Coml within the ~.rlQ tt f' of thl . proJ.ct. Oth4r IVi nu •• 
• hou.ld b. oxplor.d. 

(2) Sin •• tho DAlE do •• not hAve oaou8h ••• Cf •• pr,.on. ' 0 •• Ach 
all of .h ••• ur •••• It f. lloy • • tA' • • Ith. r vcul~ I. h.v • • •• tt 00 hA.tl • 
• h •• dd ltl.oMI .. ""1 .••• 1 ••• and Budin! . I, . "" nll ... obl. to •• nold" 
oxtondln8 tho thr •• pr ••• n. USU ••• holc l ••• fer t hr •• odd ltlonol DOn, • 
(to Do .... b.r 14, 1983) It tund. cr •• Y1114bl In tho Co.,r.c,. 

• Th. AID/UIU Contr •• t lndl •• to. 0 'h~ . 1 I pt~bo r I ~. 1981 . And . h. 
oyolu.t or. vor. Idvl •• d thAt thlo I. ,to pl.nn.~ ',\CD. 
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(3) Thl. pt ••• nntl .h~.tl" In tho DAZE w •• f •••••• bl. It tho tiD. 
po.tlclp.nt t •• lnlna ~'on'o=' we.t plonn.-'. Tho orl~ln. 1 plcno In tho 
'.oj.ct 'apt. wo.l~ ha •• be.n DC'. p •• ,tlcobl.. Xf tho ,.p. ,.onot b. 
t_poro.lly tll104 by COlint f.~ .th .. J.p.n"tnca, tho PM .h •• lt 
Itt ¢opt t. bo •• ow YI.ltl.~ r.nf ••• o •• t. fll] tho 1984 AlP' •• tll tho 
•• I~I .. I ••• tf ~eab ••••• t.rn. Th. CCEA ~I.o.to. will 41.0 bo d.loy.d . 
b.t It .ho.ld bo ro •• lblo t . bo ••• w •• nl •• 4 po •• o. ,onyo ••• nt vlth 
1 •• lc.lt ••• 1 c •• en. Ion out.ol.h vho <,.14 'Orol •• Actin, Ol.o.to. And 
c •• nto.po.t .0 tho U5U tc,hol,lan. Xt thl. vo •• dene lmotdlattly, .hot 
pa ••• n ,0.ld •• ,.Iyo .lD •• t I y ••• of cn-tho-job o.pI.lonc. b.fo •• th. 
p.oj.ct t ... lnotl •• 

(4) Vlth the DA!! .. ~ •• tl •• '.lllabll by th •• , tho .dalnl.t •• tly. 
11\114In •• vIIlch .ho.ld b. ay4lhbh hoc tho Unlyo .. lty of Oar •• hhu. 
and tho •• lltly.ly fov KSc .andlda ••••• ~cccod '0. tho tl ••• y ••• • the 
DAZE .ho.ld bo vlUlnB .0 "try I •• vlo' •• " If , .... r ... u .... ~r. .0' 
•• "1.11 •• , I ... y b. nccliliry to deloy ottl.lnr. tho ~. t o. Anotho. 
y .... 

(,) Vlth the workload curr.ntly bol., c •• ,lad by tho Chlot . t , •• ty, 
.nd tho I •• ~thy tl.k at lO.tla~ out thl ccaaotlty . btra •• t., It I •••• y 
40ubttul thot tho 4'/ c .. poncot ot tM p,oJoCt .1. b. ot..quu.ly Rttalled 
by Sopt ... bt. I"l. Th' ,y.l .. to ....... It thot th. Coner ••• or .tlll.t 
• c •••• I ••• t 10 oudlo-.II .. I Iq.lpocnt trOD thl ho&t .... pu. (0 . ellovho •• ) 
for p.rhap. thr •• or tour ~nthl to ••• Itt tha CO, In tho •• ry n .. r 
futv ••• • (Tht ........ thAc fund. Ir. ,y,llabl •• ) 

2. he_ndull •• Cooc ... I., ruture In", .. (MlI) 

c-41t1o. 

Th' .... ICIII VA,,, vM~h r_ln. Cr. th. orl ' nol ordor of fOlir 
•• hle l .. I •• tlll o.odod. S.b •• lt.clonl.ad ao4lf lcAtlc.1 tor .cAy 
.~dll .. l .. tI ltoll. vlll bo ntCuliry It thi orlelnll plu. for tho 
A\ldlc-Vuu.1 c.ntor ... to b. , .. Und. ~itl to, upond.blc .W "" •• r1411 
hAVi boo. dolo,od r1adlllJ cho . ... I.ilI , t tM IqulpIK.C. In .1 ... of tho 
tl» , _I.lnt , tnlo .rtu .boulll bi cnpllod " 0." .... 1 (Wod In 4 .. 
u"'ld l.I. UI lIIMor. Xc vtll iDclud. ~ho.o til. , photo r'p", .1Ift, •• It. 
,:4"'. l It aLDlo rApir. ~r-tA" DI ltoe • ~,-utl.c co&,. . tMrc: ,Ifll 
lnd offlc •• ~ppill'. 

, .. \ldr.oso 

, ... .:4ltlonll ,u,II.IIIOo .. thouU ~. c • 'n, .. tbll tlllil. 

cantin •• tho pru~", ltv I of fUr"''' n Ilicf'Ollcr 1 ,1'11. 'rovl~. 
~)Or.-c."" audl vllUll conIVltoncr t l r ) - .~. , 



• • 

I. ARaiza •• ! Cnnclultonl and Rlca=a.n~atlcn. 

tho .v.lvatlon t ... I. ot tho oplnlen t;.t thl. proJe.t II •• klnK 
not.worthy ond potlntlAlly I.n~-loltl.~ ••• trlbutlo.t t o tho taprov ... nt 
ot .,rlcvltvrol odvcotlon And o:"onllon Inaeltvtl.n. In Tonllnlo. tho 
outrut 1ndte.tor. It tho Ifr,n~. roou,l I:\.'Y n\,lt bu Jppannt ~. tllor1y 4" 
.. poctt~ 10 thl Loltr ... 0' tho Pr.j.et Poper. bvt Ihevl~ beco •• mero 
ovld.nt '" tho Iradvoto. ot tho FAr bOlln tunetlonlns In tho tl.I~. 
Tho COlt ot tho pr.j ••• ,.co. rolotlvoly lev tor the b,nofltl vhleh Ihovl~ 
eVlntuolly ovolvl. It II lacvmblot vpon thl rlevlty ot "'8rleultur •• n~ 
roroaery. KILI!\o. tho Cootr •• tor. and USI.!D to h.nltlto An orderly 
pho.o~oUQ ot tho projo.t In ordor to Cllntoln tho .ontlnulty ot tho FAP 
tvn.tl. ... Tho rolo. ot ••• h ••••• y 1.0 .pollod ovt I. tho r •• coco.dotl • ••• 

The PACD. untorcun.ccl~, .rrlvOl It Qn oxtremely 'nconv,niont cta, 'f 
ye.r. o.od .. I •• lly. Thl. dl.rvptlan co. bo al.talled by ovth.rlll •• tho 
throe Contract techntc!.n. to ca.pltcQ thotr t,.chins YI.r, -- 4n I.con,tvn 
of thro. "".th.. Tho flvt of work r .... I.I.C I. pvttln8 tho .\vdlo-Yhu,1 
C.nter Into tvll optrotlo. cln b. 10'S.ly hondled vlth cho UI. by tho 
Cont •• etor ot a lhotc-tora evdlo-vlluol .pl.lolllt dvrlnB cho tl.ol y •• r. 
n. •• 01utl011 or othir tllncor,vOQtonclI,t rOlu upon tho '13. 

Th. taplle' ~'ltlon.1 co.t. tor tho Contrlctor or ••• t1DAto" 

3 toeholel ••• X 3 DOnth •• 9 to.hnl.IA • 
... thl (lo.lvdR. ov.rho.d) 

I AV . 0.lultont X , ... th. (In.ludlns 
.. ov.1 ond p.r dlco) 

$63.000 

22.000 

IU.ooo 
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RlCOHH!NDhTIOliS 

and !xten.ton Pro ICt bu Ixtandee tor 1. The, r{cultural EducAtion 
throo month., to Dec~ Ir 1 , , to p.~it compllttnn a thB acft eetc 
year at tho PAl. 

Th. Contr.ctor'. f.ur-yoor Contr.ct o.pir •• on Sept •• b.r 14 , l,a3. 
All thr ••• tab.r. vill b •• n~.I.d in tho t •• chin •• f cour ••• , ino ... ch 
•• ""'01 DAr! faculty Dtabl •• viii .till b. und.r~a lnB .d.oncod do,r •• 
t •• ini.~ i. tho U.5. Th. n .... 1 p •• cedu ••• , thl r.culty I. for tho 
el ••• \~ctur.r to prepara. c~.ini.t.r. and ~rldo tho tinal CXAQin_tiono 
vhich a.o Cl •• n about No.tab.r lit. ~lth An ol •• ody •• i.tinr .h. r,.v. 
, r tocultr. it 10 1.IIpr.blblo thot tho rOlpon,ibUity could b. PIAU' ~n 
t . ' O«I. n •• 1... 1. faim ••• to tho .tud.nt •• nd tho ~\El t.culty, thl ' 
thr •• ~nch iXtln.ton . tea. ro.,en.bl t. 

Th. Chl.f . f ' Arty . f tho Contract To ... 1,. , ... 1 ••• 'hI Aut lo­
Vil ... 1 Spocloli'" AI COP hi ~tlol .~lnl. t r)'I'" cottlr, for thl 
ontiro ..... , II", .. on lI.erAl ,AI " .1'0., c.,.I .. II. ond U ... oo vUh 
~"O\[D. ethor pr' Jlct ercuPI . Y.!'LD1O . Uet'" Stnt. U31, " .. Ity; .I. Iton .nJ 
cO.lult . nt l Ind provl te . .. I rtll ,up."'I.I~n ot thl ~trAct •• Ipanll­
bilitl... AI Autlo-Vloull Spacilli.t . ho t c.ch.1 " Iul.r cl • •••• In 
~Qic.t ion. techniquI ••• hort COU' I", ,upo",I •• 1 tht rk . t tho 
Audin-VlIUAI Ct.to., .nd prl .it •• on-th<- Jo~ trAI.lnl tor tichnlclAo. 
ot thl Cont t r . UI viiI bl r. ll •• ~ ot p.rt 1t thl. lo.d I. Do<~f 
198% with tho f.<um tf" tr.lnl., ot tht Too'Anl,n J •• I~ .. <ot •• H .. ~ 
ot the Audlo-VI.uol C.ottr . 

III UOUrICt" <uk h .. _ r,.d vith <ho u t t ~rrl .. 1 .nt DUcAnlo-. 
ot tho lutlo...,,, ... 1 c...city . nlor. 1M ••• IIIUOf. t"INt. thl , " •• nl 
pI". n .... nth. or work vill bo rt~ulrtd CA) '0 unplCk .ro:... bl. ". 
Ie .... (b) to pUt aAny Il,.trcnlc QAchl ••• lnco :por~<ICft . (e) to f ' ro lr 
or :oodtty :any : <lI<: r lreo vbleh do no • ..,.,c Lho f<Qua"td .~elrtclll n~ 
Cd) to reo"" cho .. 1<_ vbl," dt.: not II'fl'l , Co) to <""I'ly ~~eb ~tlI 
prou4urll in rc4rtllin, tho procur_oc trr~" . ,nd (t) to t4U !::r . th' 
IClpt ror ~rocurin! eho UJ'"ro:.bl . IU~~UU requ ire<! tor cho Ctn'if ' j 
OlIlrulon •• 

Up to thl ~nl nt . tho UUbU.Jw.M .n·j u:~ I_JlUtl.. t )Ctly lt ! .. 
Ie chi IIIVly eru t td CCIA hay. p vllltd in ".OJI" . 4 nn rul n 1 
wille "" t . Olli in <I", vly . 1 IMc.lllon. • UlU "clllllo"",, hal 



• 
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undortaken thi. function. virtually .inalahandedly, Qn~ 3 ettA haa j~en 
activoly oparating for mota thsn a yeat. ptcaentin~ .hott-couta.e and 
tn- service training lillionl, and ca-lp~n.o~in8 4 national Te,larch 
conferonce tor 1" peopla. Plftna tar tho ccmine year arc cvan mora 
3abitloul. And tho Contar II already r:co6nl:e~ a. a facility for con­
vonioR and ahiring fe.aurco. of the many entittee ln Tanlcnia whlch arG 
coneomod with aericultural prottil •• 

Thtl c~ondablD headway ha. ba.n achievo~ ~clpita the fact thAt 
tho U.S. tQchntct~n hal been workins without a counterpArt; tho ~Qlipnate~ 
HOld vill not return trom ovarle •• tratntn! until 198': thoro wtll b~ no 
one who hal bo itn "throush tho rap •• " when the COntract ond. unhll 
no •• ur •• cr. taken ~~iatoly. Tho non-.cad~ic appointmentl of a 
'QCflf_ -y Qn~ In §~aint~rrotivo al.iltant tor tho CelA havo ~Iwn ItQl1arly 
n"Hla a, -' • • 

Th1l "nlult deDOnltration" hal blon IUCCilitul. T1=e =ay run out 
bafor. tho u:.othod dlf2OnnrAtionll lf can bo Ixploiut1. Tho FAY Ihould 
.ppoint 0 TAnIDn14n a. :\Cttn~ Hesd with a"At ursoncy l~lt the ettA 
i.owtn~ p.t ••• holl h ••• beon In •• tn. The .ddttlo •• l po.ttlon. of 
Executiv. Olfic.r ftn~ At=lniatrotlvl A.~l.tant are :on8 ovordu • • 

lGORNCh •• tho eentor vUl lorve tho ntin F:': .11 ..,.U a. alU.d 
~t.ldc orG~ntl.tlon., and vill bo Qonorottn8 It . cwn fund., thoro ICO~I 
co b. no ~Ylntolc to r~ltn1nr. oto1n1.trotivcly un~.r tho DAlE. A. Icon 
• • thl Act1n~ Director and lupporttne ,tott orl sp,ointod, tho Ci ntlr 
.hcul~ b.,in tuncttontn, II 0 ft Opo'Atc dlp, rcaent &1 .nvl •• @c~ in tho 
P, ol'" PaP'" 

4. Th. , ha •• 1 ccn.tructton ~Qtli l . hi Iccop t ftb17 ccaplet ld •• loon I, 
•• tGlt. lSla lnvolvo. rcvt.lon o! vin20w I ••• en all bUildtn I root 

~r]'!2:'~lr~o~n~t~h~.~~'~'~.~~4n a t : •• t A 5 vhtc h40p r uti Jtl.l&attcn a. 
Stilt GUi12tne •• 

CO •• , .. e,t •• ~.I.y. hi.. • •• Folnt~ out by eh. c.ner •• ,o. In .ach 
. f hh ... i-,nnull rop • • t •• t ... 1980. 50: . .. , .. In~ly .J I ~ht d.t .11I 
, ... 1. which ~r •• lud. th. full utlll •• tlon . f tho ,h.o. bull1ln5' of 
"'h ••• I . II Ttl"", lncludo .uch u t tor. AI I 1.11 tor t ho vindow • • • "'''y 
' 00 ' ~ th. hootd. tI ... l detAU, 0' "u ln. and ph .... bln~. Ind h. pr< ­
yl.talI of of!I •• fUf1ll .htn~. . Thl. hal ~p • •• d th. p, oJ.ct qu it. 
I •• tau.ly. out.~. '.clll,I •• hA •• n~.d~ t. bI u •• ~ f. r eeEA COU " " I 
c l •••• ilRI .~yt ~I.n 1~tC'~1 And t he Au~ to-Vt.u.l Ctntif', cr~.nlJotlon 
4nd p,c~uctl.lty hly, bien cU"Qlj~. 

n.o f .d. h ••• 
fU l~Oftc •• f It chI 
~ilC ul.o IC cte" . 

• ••• llAbl. fo, "". c"", ch. hn. Ind n ...... 'y 
. tody -- offlcl.l • • f ch. ho.t a ... rnacnt ou.e , . 
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5. The currlcultw tor Agriculture !xtensl~n aa Drs at tho DARE be 
reviewed and revi.ed ownward. 

a) to eliminato unnCCi.lary or duplicBtive CCUf •• '; 

b) to ,witch emphalia to villoBe-leval Ua!c!work, rather J.h!!!. 
cl ••• room theory in .due.ciani ona 

c) to reduce tho total cour •• load ~hlch 1. unduly h!3vy in 
compelleo" with other maJorl, 

F.\P and USU Itfttt !ftcmbon arc avaro thltt tho Extwnl10n alejor. 1':Q 
required to cake Dany ot the ,\firlcultufa'.. t .:!uc4ttCOr. courl'Wl vhlc.h a:. 
not particularly applicable to ~tan.lon vnrk. Scmo courlo. have b.~n 
reporte~ ~y .tudent. ~I lupllcetlonl ~t oth~r.. (Ex: Courl •• 302 an~ 
3101 Courl •• 303, 304, .nd 305.) Wlth the .~ph •• ll en flold work. 
additional t1=o loada aro roquired. At pr~.Qntl Exten.lon maj or. mult 
corry about twice tho ttca land at ~ajors In othor dl,clrlina,. Thla i s 
vlry likely a realon tor the low number of Itud~nt. who arl ,.ltctiug 
Exttnllon •• tholr ~ftjo:. 

FUrther delay ln maklnR th.,. chan~'5 Gnd .qualllinS the etudent 
vork loade viii be ccunt_rprorluet!vo to the project obj.ctlv, •• 

6. Contractor. tor the project and tor tho Parmlr Trs!nl"! and Pr~uct! ·n 
Project continuo to ,tronsthon thlir collaboration aDd Itandar~llation )1 
tlachlnp and trainin! Qateria11. 

Both ot th ••• USAID-Iupport.d projectl 11ll tho product14n ot t oachln~ 
mnnuAl, an~ tralnin8 =atorla1, al ox~.ct.d cutputl. Th~ FTP Project 1. 
B'~r.d t o 1mprovinl trolnlne It tho HI,TI an~ vllll~c l ivell, whil. tho 
.\Bricultura Education and Extenlton PCQjact II ~ Ircctly A!=O~ It tho 
I~rtculturll rlculty and .tudonu at Moror "'r ~ t .,n~, th"u Cjh tho CCtA, 
et prol •• t KATI It.tt ••• tonllon tl.lt Itatt .nd v111a, . toroor.. Ultl-
04toly. thi t cchnoloSY pr ••• ntod ond th arproacho. used with .-311 
la~orl Ihould bo unitofQ throui hout Chi ,ovornQunt I~.r.ci~. and .hoult 
ropr •• ont tho _ott tftactivo And oPP:I)pruce tochniqlUl' II dQt oratnod by 
Itudi •• Ind IxperlancD. 

Whor. tho lubJoct a.ttor t. t o be troatot I nd ~ccuc.nt.~ by boch 
proj ectl , .och can binal!t CraD cho IXp~rl.~c. 01 tho ochQr , and th~ 
fllulunt .-tocUII~nu It hQuld ba Q Joint ottort. Thh~)' =04n axpAndlnr. 
tho opuo in lam. co.o. , ~r dlvi~ in_ ft bro4J t ~, ic tnto .:allof, Ipac1ttc 
olaDnt.. Lillon rhn. ! lJ f In- .orvlc-, crlll nl.nQ C'2ur tOJ . h:ul,d t flU 
unitc~ l.yout pAttorn.. And 011 t i.chin~ =a cari . I., curricul A dol1nootlen. 
hlfttcut l t l •• , cn rlon. an; ~nuR l. Ihoul! b . tlntlrd iIO~ In '{Iv a~ t r 
•• ro .. l bl • • 

Tho OY31uftcOri vorl oncourlAod t o find th,t nth C4ncrACtOr. hAvu 
' l ••• ~y ood •• b.~ lnn1n8 In thl •• ttort . 

- 3G· 
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gJiSOHS TO BE LEfJl.~En rOR ;"nURl GUIDANCE 

1. ,\n undoro.tir:ato ot :.:lail roqu!~' :''!I~:,\:f i ll\'} ,·, lnBuot; :hh project 
31 it ha ... ny other duvolopmtnt projtc:ts ovor the y~lr. and In QOlt 
paru of the world. Rare 11 thl f1coj.ct "hleh ~O OIi nat oxplr1tncil a 
tia. crunch beforo the Ilbjllctivol IrQ nQch~G . ttal)." v?rftd,,,. hpec 
un," con be toun!! 1n VftriOUI ph.I.1 ~ rccru1t~.nt at ponenn.l, 10ttUn"' .. 
In of technician. I canlcructlon ~ f houlel and other flCl1ltl~I, .eloctlor. 
and call torward of particlrlntl. ord~ri~g of c~~itl • • , or~crin~ ot 
vohlclQl, ,nd tinal dellvory at vohtelYI an~ c:c=~dttt~.. AID" Q~ny 
yoar. of oxp.rllnc •• hould bo a Butdo in future projoct .tartup •• 

A load t1.clc at at lu.t ono year .hauld bo aut caatieaUy Allowod 
bltw.,n Contract .t~nlnc and proJact ~pl.=or.t.tion date. 

2. \lith "ood raalon., the l~. !ttd Scro tal CO· ... OflUll nt hili 1:\~C' IOc! Q 

wyrtad of rogulationa on the procureD.nt at c~od tttul. If adequatel) 
jUltified, w~tv.r. of cortain reculationa cln bo obtained. At tho .~c 
t1co. tn =oni' technical thldo. tndlvi"!u, l technician. havo dova1ot'~d 
thotr own favored lot. of oqui?Qcnt which hAvl prove~ co.t luttabl, t ll r 
thoir taaka -- and hAve idontifi.d othor, which are unsuitablo. To 
co=mtt ouch .hoppinE li.t. tnco tho 80v.~ont .Y't~ at s ,neric procure­
c~nt lC3d. to dt.lprotnctnG r01ult •• lon~ delay., many chanco. t Jr error. 
1ft recorytna of lilt'. and ~tt ~n unn~cl •• Qrily ht~h co.t.. Thi. ha. b~.n 
deplorably dt=onltratad in thtl proJoct •• , Will •• countl ••• othlrs . 

3. U.S. univlt. tth, ha'/c bl cc: ::IC nc tarlou. tor tnt bti."R cho 1:Ipor ­
Cftne ~ of obtalnLa~ advanced do'.r •• I. ' I poeiatly at thotr hoQO CAmpu, • • , 
tOt participant. trca develop inG countrt.. . Proj.~ t ~ij. t ~ ". r • • ?n th~ 
oth.r haod. t oko aoro pra atie , t aneo ond u. ually It t tr. LninE &o~l . 
to tho diroct nocde of chi rroj t ct. roly1nr. en ~n- tho- j ~b trn lntn~ In­
country to b, at equal 1=portAncl. Vlth th1c ~rnJ.ct, t he us;~n'. 
docl. lon ' 0 hondl1 .hl par.lc lpont ' r. lnln~ . I ~.n. hot •• oldld .hl 
"tn-bn od tns" which can ru ult tr~ 011 crl1nln:; bvin, ~rn •• :. ,:ne 
In.tltutlon -- but ,. Ipp •• r • • hl t .h. jo ln. dcc l.lon ' 0 uperod. a4ny 
"r A.ntO frC1l tho :lot tOr' . l wo S co d"cc"ru . 10'/01 ,,111 hi' count t rproductl·l .. 
to t ho proJlc.' . u..edl ••• obJoc.lv.. . 1t hoi 10C. tho Centrlc t ••• h­
ntchn • ..,hhout countorpur. durtn~ much o( tho proJ.cf An~ ,,1.11 l \tt.lv • . ., 
.. pin vo lt In tho rl cul . y tor ' no or. y,. r. ,C, . r r rcj •• t c plt t l ' n. 
rr.lnln~ .ch.4ul ...... h. to b. : ... ClIlly ,.U. rod and ".I~.rt~ to .n.'.re 
rho en-. I •• r r ••• n ••• C .dcquI ' o loco I . tatt .hr .. u~hcut tho proj • •• •• IIC 
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EXECUTIVE S1JMMAI\Y - (AFRICA EVALUATION GUIDELIlIllS) 

Thto ovalu.nton lummOry of T.'1nzan1a AEr1cultufo Education and Extension 
Project v •• ~d. in actober ftnd November 1982. It i. being 1mp1omentod by 
Utah State Un1verl1ty at th~ Univerlity at Dar 88 Saloam', Faculty ot 
Agriculture and Forestry at tJoronoro. 

For the purpol •• of tho tOlpon ••• below, the ~BdlDt. boneficiaries 
are conald.rad to be tho HoroRora Agricultural Facult, and the students 
who punu, academic coutlo. 1St that 1n,etturioD, al wall nl 4C-:-icultural 
.plctalhta who utilize thl Pacu.\ty'a Canter for Centinu!n!! Aorlcultu'tol 
E~ucatlon. Ultimatlly, imprnvement in the output ot tho Morosoro Faculty 
.hauld be roflected in improved and mora .ffective sotvlCCI to Tanzania'. 
~ll f,r=erl and the country a. a whole. 

1. What con.traint does thie projact nttcmpt tc relievu? 

The project addralle. the dearth ot adaquntal}" trained par.cnnel tor 
orsaniziag and implementing agricultural d~elof ~ .nt .ttort. at tho Tan­
zaniaD villaSI level. 

II. What technolo8Y doe. tho project promota to rali.ve thi. constraint? 

The project ,trangthene the Itaff capability at the Faculty of 
l\8riculturo 4nd For.atry At M::I ro8oro, establishes a Centor for Continuing 
Education in Agricultura, and altabliahea an Audio-Visual Center to lupp~rt 
both of thlao entiti ••• 

Ill. Uhat technology doea tho project attempt t o replAce ? 

The Faculey of Asriculturo, and particularly the Darar~ant of 
,\arlcultural Education and Exten.ion, have had little exparti.a in tho 
fialda of rurAL lociology and a~ricultural axton.ion muthodolnsy. Further­
sor., thl cDur.awork provid.d h~. b.an almo.t entirely theorot!cal. Thl 
proJact i. providins prof ••• ional I caff troiDinc and cncouraSol the inclu­
.ien of 3 lor6~ amount of farm-IovII practical exporienco for aaricultural 
atuc!onu. 

IV. Vhy did proJ . ct plannors bolilvo that intand. d bon~ficlOriQ' voul~ 
.do~t rho propo.ed t •• hno1o~y ? 

Tha .taff on tho Paculty er a hlShly ~oclv.tc~ tow~rd protwl.ionnl 
tDprovomaat; I tudant. alrlady lubj actod to tho curritu lum chann •• oxpr •• o 
inalr .att.faction with the practical ~pprolcha. and fi.ldvork with 
lnraor.. Fsculty .taff t.ll thAt 4udi~-v 1 IUQl aupport already provided 
.. k • • thoir tlaching mor~ .ffectivo. 
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V. What cnoractorilticl ~o the intended bonet1ciAri.1 exhibit thot have 
relevance to thMir adoptinB the propole~ tochnology? 

Teachtn~ Itaff hal bocn oxpolcd to more efflctive teachins method. 
and 11 evaro of advances 1n thg1r fieldl. Agriculturo Itudontl hAv~ 
voluntarily cho ••• to .tudy in tho agricultural tiold. Pors.nll Ind 
national pr1da motivAte. both Itaff and Itudontl to sreator competlnce 
in thoir ti.lde. 

VI. Wb~t adoption rate hal thi, project achievad in tren'f~rrin~ th~ 
propo.ed tlchnolo£y? 

The propo,.d technology ha. bean accupt~d an1 tcrl~Dnt.d I' fa.t 
•• pra.ant condition. permit, L~1tin~ flctor. aro th~ nuabor of available 
por.nnnal and tim •• 

VII. Ha. the project lot forcol tato notion that vill induce turthor 
exploration of thl con.traintl and tmprovc=ont. to the tlchnical packaSI 
to overcome thUl? 

Advlnced trnininR providod in the U.S. ancouroae. rarticirantl to 
conduct their ral.arch projlctl in rural Tanlan14. Kaltarll daar.1 
pro;raml arl in the plODS for tho Horoaoro 'acuIty I thul raquirine in­
depth lr,udi.1 of Tanlftn1an ar;rieyltural th~QI. 

VIlt. Do privato input Jupplhra hav~ an incentiva to lXUinl tho 
con.traint addrol •• d by tho proj.ct .nd co •• ur vith lelution.? 

No. Further input. into the ,due.ticnal inltitUCionl aro exrcet.~ 
to bo It=itcd to tho TanlaDian 80vlrnmlnt and donor A,.ncio,. 

IX. Whot dol ivory '7.tom doo. tho projoct employ t n tran.t.r tlchoolery 
t ••• t.nded bo.eticll.ia.? 

Tho project provid •• furth.r OIcadnie tub1nG !o', oxht:.n; Faculty 
Icaff who, 1n turn, crain tho country', futute . artcultural ext enltcn 
ataff, .,r1cultural Ichool toachon, and lovom:onc tam ~porat·)rl. Tb 
Clntor for ContLDuins A8riculturll ~ucatton botn, "tlblilh.~ und.r th. 
rrojoct vtll provt~. I vonut tor .hort ccur ••• , tn-•• r/tc" creLn1ns .nd 
conforencol for Isrleultural cpocloltlt. Ln l\tuclt1on. ixt~n. icn. r ••• Arch 
and rolatld lervie". 

X. What tr.inin8 technlqu •• doe. the ~roj.ct • •• ta d.v.lo~ tho d,llv. ry 
.y.toml 

Porticlp4nt trollino in tho U.S •• vultl", prott ... r , I t .h. 10. 01 
r •• ulty, ond on-th,-job trllnins ror •• unt .~.rt . ' 0 • I • • •• r d' l re •• 
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XI. What effect did the transferred technology have upon those impacted 
by it? 

At the stnff level, a manifested desire to increase the local effort 
to dovelop a Master's degree program in agriculture; to mo(~ify the 
exi~tinB curricula to incorporate more practical field work; to provide 
~crc personnel for the Audio-Visual Ai~s CEnter; ~n~ to rrocote linkap,e 
of cdu~ation-rescnrch-extension nt the new Center for Continuing Education 
in ~8riculturQ. 

At th~ student level, demonstrate~ enthll~iasm for classes which permit 
them to test classroom theory with v1ll~8e farmers in their own sett1n~. 

-40-



... wi ..... 11. IUlIII iJtl:ember 1. 
when the trial o( the Cbt: 

Itartl. 

!\IOROGORO - A new ultra 
modern cyntre with dl'Cumen­
tation. Informaliun 
dihemin;ltiun and ronf~rt,nlC 
(aclltll~ hll- IW"'n IIp~nL'{l oJ! 

the Faculty lIe A.:ril"ullure 
Forelltrv lind Vt'll!flnarV 
Science •. Murn.:uro. 

Known a5 Ihl! Centre (or 
Continuin& Education in 
Aariculture ICC EA). its con· 
struction WB- (. nanced by thl! 
Mlniltry or A.:rll'uiture and 
th. US Aid fur Internation"1 
Developm en t. 

TAN'1.A,.)/~ Ott/lll ;V£/4.,S 
tiC ... · /1 19":t. 

·41· 

III, 

Vt'l 

CUI 
in 
dOli 

!'In 
"u 
.. kj 
Ih. 

pr. 
chi 
wh 
COl 
e-d, 
ne 
pit 
pit 



--- -... ... . .~ - ...... .. . _. . .. 
• . . , . 

ANNEX .\ 

ARTICLE I - STATEHEN'I' OF DUTIES 

!. Objective 

The Contractor shall provide technical al,11tonci to US~ID/TQnlanlQ tor 4 ~i~­
~rcject evaluation of the Agriculturo Educcticn !n4 Execntion Projoct, 621-013S, 
3nd preparo 4 report .attins forth itl findings and rGalona theriot. 

a. Scopa ot" Wetk 

The Contrlctor 'holl .erve al a technical r •• oureo to US~lD/Tcnlen~ 1n con~uctin~ 
1 Di·.!-projecc olvaluot1cn of thl lubject projoct an:! 31 ~ drftttor Qt (I Un4l flve·,t' · 
'Cion report ot findt""" rOGIOnl. an~ onoly.11. In rortorc1ns chi. functien tne 
C9ntr~ctQr ahall inveltias, ,nd evaluate project ccop:nontl nccor! lnq to the 
')utl1n •• ,.t torth bllow. Hov.v.r, tho CCDtreccor .hall not l1.ait ttl 1nY •• t1~atl·! n 
to theu ",roJlct ccm?ononu, nor t o currant 3ct1viti('ro \lith.'.n e3ch c/Zmpon.nc. r.1C 
Contr4ctor .hall !nv •• tieate othor coeponents ~n~/or rol~~ad i.su.s -- b~th raot 
an~ current -- which it consider. ralevant t~r ,ortoraine 0 ccmpr.hon.1vo 
av"luatlon. 

A. Concernine prcjoct p,ocls, purpa •• and outrut., thl Contrcctor •• t~~liJh ! 

1. whlthlr project eoal., purpo.o, output. nnd vl rit14blo lndlc~tc r. 
~ •• tAtod In tho Prcj.ct P3por 3n~ Lo~ tr~G 4f4 r ' cl1atic :n~ con bo 
acc~li.h.d with th. proro.ed projtct 1n?ut., 

2. 
t o tin 

it cho prl.lnt Lcs traca i. noC A vi3blo in.trucant aeoinlt which 
chi ?fojoct'l ,rn~rll', a IUbltltuto L=cfron. ,noll ~o pr.,~rtt: 

3. 3ctUAl project output. 4cccapl1.h.~; And 

4. hev project input I ccu l~ b. rOltructured tC Icecaplll h thi pro.~~: 
Of rlvi.ed ~r~joct : utPUtl. 

I. ConclminD proJoct ~rltQtnt3ticn nnd ~nancc.nt, thl CCntr~ct ~ r . h) l. 

1. ~'II" tho r rojact ' • rropc.~ Lnpltcontoti n pl~n 3n C~ntrac t ' r ·. 
tiaf tobla t4 o.eartain whether tho proj ect hal ro=A ino~ ~n cr ur'l with It . 
raqutrod . chad.l • • f Uo?laatneoeton . eetcn' l If r r ' J.ct I. .hlnJ .ch.~ul • 
J.e. ",lno chi ~.~r .. to vhl.h ~ r('J o.e obJ. otlvo. e. n bo oee ..,p U.h.~ loy el., 

: PI.CD I 

2. • ••••• thl qu.llty In~ . ff •• elvin ••• of eho ~r' Jooe la, l la4nt. ,I ·, 
ani! Muon.nt ; 

). • ••••• 'ho . uppore r.lotlon.hl, .n~ In.,I,ut l, nol l lnkl I. , ho ~ r ' J : , 
ho ..... bU. h.d bO N n . , h. rAeulty ¢f .\rrl,ulturo. Hlnlu ry · f :,or loul,ure, 
.\rrl. ulturAi bun. lon SiNI.o , .\ .. Ieuleurol ~ .. r.h Sutl :n • • om! chi .111 .. • .. 
In In oe,oap' co ~.v. lop laprev. ' and , or. rlilvon, , r. lnln. fer orrloultur< 
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ltaff who vill in turn train, ol''!aniz., an'': lu;-grv1 •• v111.1~.-lQvel wc·rl<'.cn 
an:! tamll'l. 

4. u •••• tho Ixtant to which the pr:ljucc ha. •• trln;z.thonic1 tho rac:ultr • 
Daportm •• t of hari.ulturo Educ.ti.n .nd £xten.icn (D~' :) •• ~.bility t <· 
(.) offlr .oro .our ••• in o~ll formor .xtenI1.n an~ oraani.ati. n .kill. : 
(b) 1m?lIQant • nlw d.~r." cajor in ~ri.ultur.l Etu.oticn on~ [xtlnI1. n; 
(.) dov.lop an in-.ountry !~. prc;raa for ~i~dlo snd hiohor llvel aoricul­
tureltlt.; (d) ••• tlt thl 'Iculty to craat. an IV41ultivi ca.~abl11ty tor 
a"cI.ins axeonalon Fertoraanci and "rvica nc~d. AQ~n~ 1011.11 tareal" an~ 
villoS"1 (I) providl tho a.od~i. laatlrlhl? within tho ' •• ulty to ~ul ! a 'n~ 
.up~ort thl dovlLepmlnc of t~~ Contlr for C~ntinu1nq !~ucct1cn 1n A~rtcultur. 
(eCEA) prosrao; and (f) •••••• chi project', technicil back·ot~pptn~ an~ .u,,~rt 
at Utoh Stlto Univlrlity (tho proj •• t Contracter). 

1. ..clbl1Ih chI Ixtent tc which ch~ TnnG~Y .u~port hal t.c1l1t~t~! : 
t=p.d.~ 1=plCDCntattcn and Gchtev.~nt t ~r:j.cc t jacc1vol (1.e •• c~n.cruc­
tion dol.y 10 tho C~\ IODinar cnd off I •• buil;ln-.) . 

2. c~cnt Dn c~lquacy at Tcnl.ni~n ~.ro-nnvl ~ •• t£ni~ to thl projoc: 

1. dlc.ratn. vhecher adequate fun~. "ro ~utn~ bu~!.t.d by thl Unlvor.lt~ 
of Oar I. Solace to lupport thl projl.t. 

D. Concorntnt continuacton of tho proJQct, tho Contr~ctor sh4111 

1. 0 ••••• thl nc.~ to contLnul to p r :vt~c t cchntc t~n. It tho ' Icult1 of 
,\;rl.ulturo to .orry cut thl cbjottivII . f tho projoct p .... hl r r ... n, I':,CO 
of 'obru.ry 19a1 (i ••••• 0 •••••• tho f •• llbillty of thl ~ rcjo • •• tivl.I •• 
~.ttne thl lr o~jl.tiv •• hoth with .n~ with: ut tho •• ntlouit portl.lpot l'.n 
of thi tt.hnl.lon.). 

Z. cokl r •• c .... nd.ti~ •••••• Irnln, tho futur. loput l . f ch~ ~r.jo. t • 
• I"~ en tho analya t. 1n '.rt A, rfc~.n~ vnathar cn~ Dt vhAt I~J. P:~J c: 
•• tlvl.I.1 Ihculd ce.tloul. 

C. ror t1001 4001YII., • •• elull ••• ot r •• ~otlt lon. t hi centr •• t , • • hsll l 

1, writ •• thoreurh .nol,.I • • f t holr tl.~ lnr •• : •• , .. 10. cho I~.u," 
lot torth 1m thl obev. ~roJocc .eoronontl l ..... , 

2. bolOe! •• thlo '1I41,YI1l , cltv.lor r •• = nd.c.tc.I " t . _h. th .. tho 
proj •• t .hnult .... . t •• pho .. eu. ao41 10 0 .. 40r to tlnUn . . ... orlf l •• 11.· 
plonnod oc b. UCCMK to centinul .ho . bl crl ... of t he " rc j.ct . .1 r .1.-
1mpl .... nutlen r Io. In.: blN! t ot .hcu l~ lurp' " eM .. fI •• ~m:J.I . ... 
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lINIV!RSITY OF DAR ES SiJ.MII 

'.\='1"/ OF ;'CP.IC'JI.TUR!, FORESTRY fIND VETIlRlNARY SCIElIC! 

MOROCORO 

0\ NOTE ON THE PRESENT fIND FIJTI1R! DEV!LOPHENTS 

OF THE CElITR! FOR CONTtNUltlC EDUCATION IN 

AGlIICULTURE (CCEt.) 

,\IIIIEX 8 

0\ Col1'B,I'I(ulty of ABri(uLturo ~hi(h trlin. Q&np.~.r ter r.I •• reh. 
craln1na And I.tonllen, ault 1tl.1t bo ~nca~a~ 1n acricultufal r~loerch 
an~ oxtlnlian/demaaltrltlcn. For thil rO'lon, th~ Rucicnol authoriti •• 
In Koro~o.c allo •• t.t tveney-tlvc (25) vl11.C.' t · h. u •• t ~y tho Ho'~c"ro 
ccapul for t.GchinS &lton.lon Q.t~. to .tudont5. ht thl I&aO ttal, 
tho Colloq. at Asr1cu1turo h4. to IOrvl •• 1 I~urc~ of now knowlodao to 
e l d rs radu.aul wrkJDS in .ttr1cultural cl!oin1ltr.u1on. plann1ns. r.loarch, 
t •• lnlnS ant •• t.n.l. n. Slnc. tho t.oilltl •• at 'ho Hor'Bo.o ccapu. 
~ro cCCDltttd thrJulhout the yoor for f~rcal un~Qr~ra~U4t. Ind FOIC­
t r~dulet traintn; , tho Conero for Coneinuln~ Educltton W.I I.eablt,hac! 
with tho .uppo.t ot tho USAlD 10 ort •• t , cat •• tc •• hc.t ccur ••• t or 
var1ou, cadr •• of '8r1culturoltltl • 

• _RESS TK1!S FAR 

Duo 10fgoly co probl~ on tho pare of coner~ctor •• cho ccn.tructlcn ~f 
chi ul~1ntl ceGk • lone eteo. Ind IVln neV thl r. :r, 1 lov tCteO uhlch nwl! 
' 0 ~. ccep lo,od. Tho ho.t~l vh1ch v •• (cepllt.d •• rll.r thon tho ~ln 
~uilt1nt tn which chi conf'fenc. hnll 1~1n1r feca •• nd ottlcol arQ l ~cctc ! 
ho. ,1. I.dy Jovl loPlt I0OI c.ocko . n tho root ont It 1. I •• kine. 

Th •• 1 ••• tor vlndev. ln thl ~iA bu lldlns .n~ ottle . bl.ek hoo yot t : 
~. prov lt.~ by thl Klnl.try ot Yo.ko. Thl drovln~. t . r ,ha •• II : t thy pr J I. t 
vhlch lnclut ...... I ... r fGC:!'. Itott . Ctic ... n·! .... h.r ha .. ol bl :ck MVI 
AlrU&!y ~ •• n .pprovte by ch. Gt" v'f'nClnt an'J tcn~'rD t o ccntractC'fI vh= ~h;ht 
t:. lntlflulf! '" cCMt.rvctiD,: thi nrvct.uru ",,-U bi anncuncg I.n Dccmbt1 r 
1'12. 

Tho DIIIl"OWr pro.ltot by US".lD ' h u"h U •• h SCOt a Cnlvo .. tty haVQ !: n • 
• CCCD&n4obl. Job. They vculi hovI ~.n. ~.t'. r If thi ~uildln:. r -r tho 
eau. 1w! . itn cc:opllto . .! o-n .cMt~ul'1i1. Thv T.-= w=~ir hu tnltu(.o.! c l ~ t 
ot propraccc.. Kia coLlt.~u •• '.on Ut.~ Sti tt ho. . ~I ~ I.y~ tholr ;ort. 
Tho toLlowln, , rccroa. hovi boln run ~y tho CCEA. (0) I rklhor on t.ect : r 
_hlnlu~ .~.ut nl h r hm Il:M ... ~ .. "" 'r-e~ Uacl , .,1 ..... Icultura l . n · 
rood ' orp1 •• tlcn (nfJn:O) to"", (6 Vllko) : (~ ) 0 . «Dlno. {, r •• t.n.Lon 

rkln 111 lb . or: Dlnrlct h •• lItln. , C IIjI , Tr. iAln_ , •• k4: t U ~.y.J 
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(e) 4 .hort COUtlO tor leccn~ary Ichuel n~r1culturol toacher. (4 walk,); An~ 
(~) • Ihort cour •• lor Hin1.try ol A~r1cu1.ur. (HATI) tutor. (2 week.). h 
lix-week courle to tOftch tor.,tor. trea Eastern Atrican cQuntrio, re.~~rch 
~itho~oloSY hal been ~r~Qn1zed for November t~ Decem" r ~ 1982 thrcu~h the 
Intlrnational a"lsrch Centro ~t Cana~a (IDRe). A tln-cay .hort CQura. 
~n I.undon CI.thoJ;!olo~y to n'81~n.l Llv •• ccck DovIl0l'u:lont Dlrecc?rl ct ell" 
Kinhtry .,t Llvlltock Oevelctculnt wUl take ~13ce lefly 1n 1983, ;, thulJ­
onnth tlochina aethodclopy crour •• tor tL\TI tutor., 1. betor, rlannQ~ t~r 
l~YI Juno and July 1983 while plcn. for 4 nutrition ccntar:nci naxt y.~r 
ar. b.lnQ r1no111.~. 

Spoc1al1au in aU Dop.renont. of Chi Ftculcy of .\g rlculcura, Forllcry 
nn~ V.terinary Scionce hove bocn coll:d upcn t t ott.r lectureD tree t~a t : 
tine. 

FITII/al PROSPECTS OF THE CCE.\ 

(e) ·Thl In oneneo ot the Centfo 1n Hil in . the F4cult IColloQI at l.:trieultun 
t~ Intecfate Re.earc I ucotlen ~n Exton. Ion 

Tha reall.otien by the CCvlrnaent ot t,nlenic that the extcn.ion 3'pect 
ot the rtlnlltty at At"riculturo foro. the vOl1ke.t link in thl country'. 
offort. to rot.e ~~rlculturQl productivity, at.n, that thl C~\ will have tc 
toc,a ur vtth thl :{lnlltry of AJ t' icultur. In ,rerorlnc; Exun.ton oid. ~ n~ In 
runn1n~ ,hart cour ••• tor thl t 1eld Itott. S~llorly, the novly crlot.d 
n.1 •• rch OraaniIQt~n. t ef Cr'~I, Live.tock, Fore.try Ind Filheri •• viii 
.. qul .. racUl.l .. luch ••• ho .. ~rovld.d by tho CCEI. tor ... inlar yeun! 
,ci~ntllt. 1n r •••• rch ~r~j.ct prep.raticn, rorort vrltln~ , i te . Th~ tut ~ r ~ 
3t thl Trainln" InlUcuttl of ch. Kinlltr111 at .\Urlculturl, Llvlltcck 
Dev.lepaent 4n~ Naturol ~.ourc •• and Tour1.o will nto~ to c~co t : tho CCli. 
to up~ra~. thtir knovlo-! ,!I In thet,r . r ea. ot .(,,.c101110t10n one! 1n toach .. r.'" 
and &X t cnl 1cn Qlthadolonl ••• 

(b) Linke,. vith UpccminR F£rninr SYlt~. ~el.'rch ('Sh) Preject 

W. not. vtth In •• r •• t .hot .h. pr • • p ••• • t . r .ho UShID-tunt~ ,sa pr : j ..... 
~rG vory htr h nev. It t. our hope tkot Icc-whor •• lonr Chi I1n. tht, nwv 
j\roj . ct vUl raqutro en .,'tenlton on.! ~ i .. ~tn" c. t (, n Actlvicy. .UthtJuCh th 
oxt.a.len ccc~on.nt t. not .e cl.arl y cttn~!. tr) 1ntn: ccur ••• an~ 
03t . rlcl. proparcclJn have L.on elven .oco ~tt cnttcn In chi ~ ro~o'i~ ~1·Qt 
r~r .hot ~roj oc.. Thl. put. tho c~ In 0 . t ry" , • • 1tl. n t . otlor r5~ 
~'ur •••• 1 veil 41 Icc. ixc.nll~n/trotn1nt ~e.r1.1. for chi· ~ roJ.c c.. 

(c) Llnka •• vl th On~ln. Traln ln. tor ~r31 navo1cpo.nt 'r~J •• ' (TED) 

Tho TRD Project t. I •• n o. 0 quito luccI •• ful .ftore In rur~l ~IY.I~~~\ • 
.... no~.".n. trolninr . w .... tho ca:. II. un. lo lly ulOtul heUl,y : r 
~'rDonlI1nr .h •• pp .... h •• u •• ~ _1 T".D ' r - jlct vt.h . h • • o ~ I tho Hlnl •• r 'ol 
.,t .\ rlc\&1turD. Uvo.t: ak ont !faturl-1 n ICurcOi. 

(II) lI •• ~ elf tho ~ .. n. l<n ot .ho 'rAloe., tlr •• lnllr In Chi Pr v14l jn I 
I.rirf HAnr~vlr. 

Tho ~ r •• · n. "rDl .. ,l , n ~ • • o ('.p t. 1'. 19.,) I •• • fry ' vkv: r l t~ 
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t or tho oct'Y. t •• chln~ project .t.tt c~b.r. "' thoy viii hoy. t . I.oy. 
bct=r • • tu~.ntll tinAl e.oatnoti~n. which c:c. up in Hoyccb.r. Tht, DQ~n. 
thot thlY v'll not b. oble t . ~rk tho .cr'pt. tor tho c. ur... ch.t thoy 
ulll hoyo tourht ot the b.slnnln~ ~t 1983 .n~ c.~~lo t •• uporvl.lcQ york t . r 
.tudontl' Iplclol projocci. Thu., o •• oln~'~, th •• ct'YC t.och1o~ ~r.jcct 
Itott c. uld bOlt holp UI It thoy coul~ b. 011ov.1 to .toy en up t o tho .~: 
(i t nut y.~r. 

, _ rurth.r, tho doilY' 10 tho c.oplotlon ot tho ooln ~ull~,"n ' or tho 
C~\ hoyo .ub.lqu.ntly ~.Ioy.~ tht ••• on~ly 0' .r.ololl.oJ .qul~.nt 'r~n 
tho U.S.; .. Tllil equlp .. nt. OIr.cwlly thot lor hU~I.·Vh.,1 oUd., \IIlul ' 
hoy, '.clllt.tod tho hon4lln~ . r thi ceur ••• tho CC~\ he. b ••• runnln~ . 
TIIo only 1!!! yt.r ..... lnIQ~ boto" tho t ..... p r .Yld~ by tho UMlI) I. !uo c· 
I.oyo I. not o~tquet. tc .nobl. tho .cott cc put . CCi or chi •• qul~.nt 
locuroly 10 pllco and co ollov T, n,"nlon IC.t, c. ~y tr. ln.: :n~ tlke <yor 
thl OftnAS&Ct"t ct cht. IquirQc"c. Ulch thl eJc~~tt"n ~f ~r. K.JJS. Kor4~5 r . > 

""It 0' tho Ton •• nlon. In ch. o.pn_nt . , 1.: rloultu .. 1 t~uootkn ~: 
tXlen,ten who oro I~ccttd to contrtbut~ ruch t:vcrJ. cha c •• chtDr onC 
p r~ r~ln! t~r tho C~ or. ev,y en cr.lnlo. ,broo~ . Th.I. In.l~. Ik~.r.' 
Lu, on~., ItvlM, IbCt .. , ~taohckc.ltv. 'n~ :\II-l.Uo. TIl" ..... n. thAt vII,n 
tho ,ra.,nt USAID-.~n.ortt ceIC lo\vl. "~.t yecr. ch4rc vtll ~i 11tcli :~ 
n. o. nt1oulty In runnlno CCIA 3etlyl.I ••• 1 =1.C ot the .tatf vl1l QGt.~ 
bock then. 

e:n.lt.rlnr . 11 the .~.y., . , <nu1oo 'Q~ ,tr,Q r.~u •• t II therlt~r. 
t. ln~ Md. to UShlD thoc che ~ roJcoc , IneluJlnr. t,chnleal 1.llltO .. I. bo 
•• t.n~.~ for : . 11 •• t two y •• ra cere, I •• •• Oct . bor 1'.3-8' ,34 1"'·6). 

StilOWlY 

TIl. Un ly ... lty of Dor •• S.lu .. flIlI r.u .. Itt r .... I ppr.cIAtl.r . te 
US,\lI) for ,r IlI lnr tho 1:.0.,. tor ConcllllllQl: Edue.. Q In l.Il rlollltllfC 
,04 tor Inlcul ce.~r In ru ... lnl .h. Con.... Tho hctUry.... ill! 
~r:v t.!o~ It .n oprort .. o .tc. vIIcn Tanunlo II .. v lovin' eM !'C rf, nn .. c • r 
Itl ' 'I rlcuHurl! lIetor vlch , h. vlev '0 Itnn~ th.nln' thl tun:u.z ot 
.prlouleur.1 ",yolel'l'4ot, ~~ Ia:I v'ln, .hi "flc l ... ~y ' f Itl ruo .. e11 
c.rAlntAr Ant DUnt 0 c~nc.. V • .... VI 1n 10('Iii t " IC Ul ~·,U": "' 3 
•• rCQ" . ttLllAclon "VOiD the CCIA .n~ tho QiV pr ' j,. cl ... tl ' .. ' .~v •• 
Vo ,110 hAv •• ~1.lr. tor rkIa, cut .~cc lflc ~r.,r~.1 10 c. fJl.etl' o 
vtch ,holl proj.o" ul\tclillly In HU... n. e .. ID lnt t o.! ..... r lch 
rr ><!ucUn. 1\ .. ~uue II tlAlily "1M IUd. elln IftJt~ of rcmlMc1o" 
ehe tocl .. lul .. llltAft •• C ....... Ht to 5uecl; .. IUl , ,110 ~r~J':c 
•• tcn'..c up to ., I ••• t $cp'~r 1'.'. 
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t.IINEX C 

AlIlnO-vtSIIAL CCMlODlTY PROCI1l1!IElIT 

Tho ou410-vl.u.1 c~dlty p.o.u.oc.nt hot ~r.vtd.~ h •• d •• h •• ".1 ••• 
tor tho C. ntrl.tor. tho IIS.UD P.oj.ot HAn.~ .. , tho 1I5AID Supply HAn,~oQ.nt 
OttlCOf, ~nt tho pr, curcmenc I~.nt (Fronklin Ex;ort Tra~ln~ Coertny). 

Tho prn ••••• tlrtod ott on 0 .~.ky tootlnn. Tho rJP roc.lv.~ ~y 11511 
a •• l;n.~ chi r •• ponllbl11ty tor ~rocurQn'nt ~t cc~ltto. to tho C1ntr: cc , r 
,n~ hl. bld •• nt,opllt.~ th ••• tunotton •• In .,.Iy 1979, 11511 vo. notltlo' 
~y phon. that lt \/Quid p •• babl\· n.elv. tho Contract. 1I1th 1I5U'. lnton l ·, : 
Chitl of rarty alr •• 4y 1n TOnI4"14 en anochir ••• t ~nn.nt, pro-centr , ct 
.ocUvtt.1u vlra luno_d 1.". or;lr Co f:lin. ci:;o. Th ... tnc1uc!Q\! {nvintor-/ t:­
vxininl!! Qu41o-vhud .qtd.paone Qt Mc. r 'R~r" . plAnn!n"" ~d<: tttonJl .w n\l llt's 
ty chi U5U ~4ck.tor, In~ ltntnr u~ ~ct.ntl: 1 ~crttct~.nt. ~nd thotr trl tn '~ 
••• d.. I. tor. tho Cont ••• t v •• l .tu,lly .1~n.d In S.~ tcn~.r 1979, tho USAID 
" vi .. '! USU that the cc:caodlty pr,cur~cnt ·,n': ,~rttctplSnt cratatn, .1c",\)nr, 
ct th. proj. ct ... r~ btlo, tranlf .. ra~ t ' US.IID. Tho d •• f .. ~ 11It vhich v •• 
conliA!.rod .ufttctlatly . pccUte fer =, r, cur..r.wnt ~y thl Contract"r, turne~ 
: ut to bo va.tully tnad.q~tt t o. U.S. covorn::. nt prl'Cuuoont. Tho Co.­
cractor VA' untaaUl.r vtth procurcccnc require:inCi ~ut r.liO\! r: n tho,l 
~ ••• rl~tlon. ond r rlco •• tiDat •• t . , uldo tho ~urohl •• r. 

U5A1D ' •• ucd tho PIO/C t. July of 1981, tvonty-t oo.th •• ttor Contr' ct 
.~1nt" A ltll~r( ~f corr •• ~cn~lnco ~.tvlcn Pr.nkltn tx?orc Trl~1nr 
CoelI·", , .o tln, II le.nt t o. tho Ton(;ov • • n~ tho U5h1D .tt""P t .~ t o . I. rtty 
~ny qUi. t le .. Ii po l . t . 10 tho Pia/c. ~ •• tho . : onoe ltl ••• rrlved ~.cv •• n 
HA.ch •• ~ .\uC" .. of 191%, tho USU t ID ot HAroler. ve. !i .... y.d vlth tho 
r..ultt , 

(1) Tho I ..... rlvol, tev,r! tho .n~ ot Yu r ) ot tho , .. jl.t! 

(Z) Tho 41.r ••• r4 of volt'~o •• d cycll~. roqul.CD4n •• for ~.y ltc:t . 
Th intlr. Il't h.4 boo. ?.plrct vtth t ho r.~ulra:cn. tor t h. l'o-vOl t. 
'0 8& .t.~.rJ. S ... of chi lcea. vo •• ?r vl~o~ vlth t ho U.S .••• n~rJ 
", t UO lei, 60 Ka. \;~t un I ol!apud vtth tt.~ ... levn cun.hmtr • • Luc 
.b~'i t ot vhlch .ho .rood f.ccor 1. vlc.1 (,oun'. r •• ordor •• aotlen ~ I .tu. 
P Jo.tor.):.y not bo .~10 to ~. ao~ ltl'~ 1 

(1) rhI i.t~'I! C4" rrici ct ic~ Vir. UnrJ1'CnA 1, ~"rc,cr~ • 
II ,~,ld.. A ft v .xo=plc. t~lfy cht ,0 •• r . 1 ••••• • f chi ~.Ilv.rl ••• 
Ito .. 10 I. tM .utl . .... I.uol Ute CAll • tor , "Tltlln Sit vt.h ~hJtl. 
I"u .. , ... lut~4 ceoc , no." Iol:o lcc ~ I.y tho ~OI.rl,.lcn I. "., .10.10". 
TIlt In" pl'O'tldod \131 ~n .Icc ... lc ~.hlfti . : .. In~ JUO. It ... Z, uU ' f r 
I ' r tACh vith CAcM"t.,, ' I I\~ J.., r"'n" vlcl' hie) viets <!"wr •• !nclt 
tool f lCk . inw,.! cue. SllO"~, "t.:-c ' rrtYI~ vu ' nl t'Nr.: lackWth 
vi .. t nly It ) cue of 129' • • ~lu.l. v·,n o Vl nr rlr- vlth .. ar 10 ch. 
!Ickr quS~nL I&cci~n V~I C~JC· jlt '~c •• " t , ~n~ lur,Li t 0' " ' , 
An 'un Jllc,S ~.-1 CIf 'ILy ~I 11 He: l . r vi !t. uc rtti '" tlluhlil ~ in t~ 
J.Uviry of In ~~I'l.u '1Ccd vtuch Mfi ~ til''' §lJ~tl r .. lti! ~n" tlMtl tn hi" -t 
,oAr.. fbi 1 ••• lI r.qu<J'~ In lt~ 7. toh t~ c~r , ~ ~I'I In 
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I .... 46 voro not cocpatlbh. .\II It ... In.crut.~l~ c.Uld, "t..3 double 
fuUlcap" In tho Prlntln~ .nt Craphlc nrr.. loctl. n II., .. twtod at $2) 
nnd tho 4'roYtded Uon Vft, fUh:'! a, an tltctrtc ditto dupl1c.ccr Yolue~ 
~t Sl,975: HQny ~t tho oloctrQnlc !tea. c~o wlth~ut In.tructien ~nuol, 
.f any kind, lot alon, =-Intlnanco .nd rlpalr handLook.. So.or.l It~. 
aro .tlll oll.!n~1 

(4) If ond whon tho r.qulrc~ tteca orc r=c.lviJ ~nd put tnee IOrv!C., 
tho total COlt I. oxpoctld to run t o lbout )0% .bo.1 ~h. rl r lnel o.t~to. 

CCnlldor.~lo ,tto .. • n~ tiDo vlU bo requlrt I t c lalY.,o tho ,W 
.~ulrc4nt. It ocy b. rcl.lbl, t~ oodlfy or ot ept l e:o of tho Itc~.; I~' 
",U1 n1J '~ CO b, np14c.t ; =1I11nt 1toa. "Ul n •• ·: t c: t.. reorder • .! , ono.! 
.:cri , .rtl .n~ .xpondlbl, ,uprll •• nu,t bl rc~ul'ltlonl~ In or~~r l~ 
uelll.o tho .qulre_nt. 

on. cln concl~1 ehot tho coca. dley . r40r. c.rrl.~ !ar r. por , r I~do­
quoto d,".rlpelo •• for pr, curcccnt ~~ U5AID, bvt thol • • h.ul~ ho •• ~.<n 
roceltl.d .toro .h. Plo/e V." I."u,~ . Tho .u,pll. r .ee~t.d t o corroct 
.~o , t chi ~.ttcl~nclw. uc lit OIQ~ it.: •• lt~ th r ~u'h In/. ~ lJ not 
ocnltor tho .llctrl •• l coopl100.0.. 'rico •• tlaoc ••• houl~ ha.t •• rvod 
JI porcl.l ! uttl' t ~ chi ltc: •• 

n . ,UP-1lP. 4f' lo:t.:n. 11M vhU o t h ~ntirc :-r:'COII hOi . lit n ~c:" l ., r: 1' 1 
It ",hcev •• the us.un .. tho ~lccnc.r, co ::t ln t:l t&o 1n)' .ueh Uftlrli.nc U 
In the fucur. . .\ .,,~.lt.tan 1I prcnntl .! In the I'Li ' lGna to ' 0 t.o Dm~" 
.~cttcn nl.r th. con~ul'~n ot th1. rop: r, . 


