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A. AUTHORITY: AID Afl:a~!: 5 Officer, Rwanda, (MO/a) a. .... :.~ the 
cooperating sponsor, S~venth-Day Adventi~t World Service, 
Inc., Rwanda (SAWS/ R) 11a'! UEE:: this rP!'()t"t to meet the requi:ce­
mi-:!nts of ~,\ID Rr-: .. : ... i., .·'~.5 (c). The "";:;~l.·rt herein ..... .1:i 

drafted by A5~ :..,:. J t;~ ~ '~ ... ,: f'c.· t"-;ace Office.':', Nairrh ' .. 
April 16-20, J i;.:, . .... ~ .: .• e irlvit..:ltion of, and in conjunction 
with l\:\C';'R .:lnd SAv.S.'.'{. 

B. ON-SITE OBSEHV.\T::~.::;S: SAt-JS' up.=rl tions are carried c: .. i:. in 
Kigali, Rwanda, from a leased office - warehouse (300 ~T) 
complex, approhimate1y ten (10) km. from Jowntown Kiqali. on 
the air~ort road. TU.s is a tel1porary loc.:ltion, whil:ll was 
leased at the scart-~n o~ ope-ations in May 1980. Construc­
tion of ;;. new office - I,o;a.cehouse in Kigali' 5 ce:1tralized 
inrlustrial park is about 50% completed: all work is about 
four (4) mont.!1:.; behind schedule because of pon-availability 
of funds under Ou tn~ach AID/SOD/PDC-G-O 388, acce~ ::..:..j Ai.lg. 21, 
1980. This report'~ first recomme~dation is ~hat AIO/W/FFP 
in~estiqata thp grantees' fund releasing mechanisms to 
determine if the tran'jFer of griJnt funds cannot be :noccssec1 
in a mor~ expeditio~s ~vnner. 

.. -. 

--Addless: Se"entfl-i'J"l' ;.dventi:.;t ~I/orld Service, Inc. 
i'ia ll.:lce .= 'T.undso;1, ::i!\nC, """0glc.11l1 Oil:ector 
KigJli, !~·"'.:lnd.:l 

--country A~Leement s~~ned with: 
~inistry 0~ Pl.:lnning 
~erublic ~f R~and.:l 
(\ig.:11i, ;\./iJ .• Ja 
23 J.:lnUllr I 1979 

--Oper~tionallJ res?c~sL~l~ to: 
~~nistr'l Ji S0c1~1 A.7fairs and 
:lin,i.::;-c!:'1 .:: Sduc.ltioll or other :,Iinisteries 
depending on t'lPQS ot ~rojcct. 

:t is ~vident lh~~ SA~S ha~ ~rea~l'l bcn~fltted ~rom the 
.. 11' 1 ..... J( ::i'.: Lor. ,.J = C'" -~~.~Jit: J.ccollnt,)bi1it.'1 3'lst(~ms used by 
·~;o~:;1':'.' '.C '":.::~ ... '~.' v ., __ .j ~·.lnJ(\. 80th cOOf-,>rclti.ng sr.-0nSt)rs 
"" .. --= L.~ ')t! \;onl~.J:'_ -:':':;.t.I~: ::uc Lni.:; ~l [':!Gtl'/I~ i.n~Or;ll.:ltl()n :'-.::ring 
cxcrCl:j,~ . 

ASSCS:j:·1L:'I'r OF SA~';S OP~;:JI.Nl'IO:JS HEL;\'l'EO TO r.::.;i.~ C·l' ?L -.00 
COMMODf'l'IES t\~1D rmJD!-; lj~lD£R ()U"RE,'\CII (~PJ\:j1' ,\lD/::>OD/PDC-r,-1)383. 

1. pr'or;\ ".!it·;, ~<l.;lJi(~'.v·'t ::·/.·11'1ation~: :i,\',iS/i{ !ihat"l.!:; ~.hu :h.!r-
V icc~!] o-t-;rl~;- ::il\~,f:'; J. uJ 1 wi-- ':;:-) ~~ teu .l. n illl j umbu:,,:1. '!'tH :;, ud 1 to r mauu 
J r~'J1i:;llndri' .ludit of on~'l '~Ai'IS :ini,nc1a1 :;".!cor:.i:; 1n FI~bt, • .:1":' l?~32. 
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oe.:au;:ic :;';: t:1e newrh:~::' .)~ th~s ope1'ation, the auditor mad.:: 110 
::ubstantl'/S :h8Ck of ?L J80 commodity distributions or Outreach 
funding. 

--RIG/:'\: A RIG/A "p!.'e-aud'i.t" ,::11ecK · .. /as conducted in i·larch 82. 
This "pre-audit" '::1eck is for RIG/A administrative planning 
purpLJ~':s a'1d is nct a formal c udi t. Therefore, no r~port 
of fin1ings will ~e sent to tt.e fielJ. 

--The report her~j.~ 1:: the first =omprehensive review of SAWS' 
activi::ies r-!,:,':..:,,·j ;:.') PL 480/l', to-da:'.;. 

... ~oop...!rCl.ting Sl-'~~l:~..';'_~, ~r=eJl1er.".~: 
I 

a. vlitn Host GOVCt'lme.y:':: Concluced 23 Jcnual.'j' 1979. t'lhile 
this Agreement cr.,~cit~tes a v~ab!e and functioning working 
document, several kei elements recommended in H.B. 9, Ch. 6, 
are nut included. T:::.s agreement is valid for five (5) vears. 
At som~ point, the cooperating sponsor should con5i~~~ n000-
tiatin'1 th~ fOl.~OW1.1.'j tJu: !It::; to be 1ncludcd in a re-,10(jotiated 
agreer.tenc: (1) Permi.3s i .l"n from the GOR for SA~'l: to ha"/8 
freedom of implemenc~tion related activity; (2 ArrCl.ng~ments, 
where :c.::.siblc J for cor:f~,sc.ltion of di'/ert[~d c\JHunoditiL!~:; 
(3) t\rr.:lngements fo':." ,J Icqu:1t,"> ?::-ogr:1m publi.=ity: orld (4) :\r­
rangCI11(2n,: for a proc~'J.ure to be [ollo' ..... ed i.n the COndL!llllhlt.ion 
cd un i i t focds. 

It i3 '.m'Ji1.:ls1zcd thr~ all or thl! .j,)Qvc is.lUi"!::: ~~re b(~i.nq satis­
f.:lctorilj O!;::;C:l.·ved H:c! pr<1cticed in 'ler':'.:iJ.ule unci ~r:;t~ndill(JS' 
<.lgree'~1ents, and f~.::1'c';;;:ed procf~dur.;s. r:::{clusion of these 
cl.:lusl.!:' do('':] !"lot im!: .. i.r: or i.mr-i q.~ on pro~jjC~r _lP~)l. ... .:;:!t· ion or 
implcml~ntation or ;":;:.' i~eg. 11. RE[)SO/=F'P d",::,;:j :-• .:.t o.d'/OC,lt:~ 
r~nGgoti.::.t:i.:. •• 0;: \..:Il.! .: J .Jo.nU.:lr'l 197: .""rr:!,~mcnt ,~tt t,i1i:J t':';7\c. 
' . .,rh.:lt shc,.!,!,-l it • .! dC(:;ot~:!ted, <1t the tcrmin.J.t:.lon 0:: +:':"'L~ prcse:nt 
.J.grce!;)ent, o.re sornc'lil.lt "3ti:::e;~" terms t:1.:lt '.lOulJ c.:lll '..lpon 
q rca tc r [J rogr.:lm sur!')!):t nn the part 0 E GOR: \~. c: ., 3X,.,rS .J.ccep r.s 
"(!xcl'Jsive respO;13LJ'.1""y ::or tr,1nr;port '::o:.;t~; to :-:lqa1i." 
SAWS/R 13 also conccrllJ that it must po.y ~ l~ ad-valorum feu 
on lot:; commoditle:; I.::.. l),\r,1St:..1t 11 c:ludri.nq ,lql~nc'l :·tt\CC:rH'J,\. 
'\tt~m:'t:s t.o h.--:JI.! th':'.i '.!(! "'hl1'lUC hllVf! not :)(!t.!n ~:;ucce!.is::ul., ,lnd 
O~treClch is ~ndrge~. 

b. '''!':''':;~ J ... :;trlDuL!.I)n l;l!nt:(~l.".;. 3,\i'JS/i~ :10· ..... h.1!i on ::i~·~ 23 
"Cont~'lct:j" ""'1.1.11 ,~.ll:h ')f i.e.:; r:Oll~jl'JlleUS lll!;lutif!d ill till! :;.\\~c 
o?ur~~lon~l pl~n ~n~ ~CR. 

···~'l.jt:' ~","l ,.('1' 
; ( ~ " • ..!.. L. . t! ., t.. " I,,! 'H I 

, .... 
... .' .. Etiuc,,:: "Jil ',' .. , J 

c. ,!,').:ru .IL'I! flU :'U':~j~I'l ~()r:n;ll ;ontr.lctur.:.L ,1,;rt.~Q:ncnt5 =l~~'ond 
the 23 :h~;tr1.~utlnq"(~,.t<n::i. '!'· ..... c ~I') thrt)t) :lfn<lll contr,Jct3 
covor FF','J PZ:::";I'ct;;, "Q:itly :'r:J,'d bUllJintj in (iii:on,]l')rC'l. 
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3. SA'ivS I :~):ltr.:lcts, Agr( e.nents, Understanding, Covering: 

a. Independent Survey: Central to understanding commodity 
10g1stics and ~dmini3~ration is the fact that Kigali, Rwanda, 
;'. L:.li.cl-'.:·::kp.d rl'1C1 7.<.!':':: rely on :·lombasa, t~enya, 1,750 km. ai .... a~ 
':";·r ··'c ... ·.~l.. 4"'~ '·:a1 _:<1.:" -;F PL 480 commodities. The services 
v .. ' ct .':.·~L.ablc "'J.~:'.r1.:(;; ana FOr'larding agent are essef'''!~l. 
SAWS, like CRS, a~~ignates Transi~tra (Antwerp) as its C & F 
agent. llpon llotification o~ arrival of a Sl'.WS PL 480/11 con­
signment, the C & ? dC',ent schedu 1es' the services of an 
independent ship ISS lrveyor, Isually Toplis & Hardinq, Lloyd I ~ 
agent, :·iombasa. Ottaining a r:roper "survey in attendance of 
(Fscho· ge" [AID l'.eJ. 11 211. 9 (c) 1 is apparently a chronic 
problem in :'lomba~a. 'rhis issue is to be addre~c;ed in the 
upcoming logistics work..:;hop in ilombasa in mid-June i:~2. 

b. Duty-free entry; , A:.;sured by ::~u •• t=v agreemeh:', 23 Januar~ 
1979; neV8r co··.,. ... C;V·di .;'.,lly ()peratioI~uL 

c. Ri]ht of ";':'''_·;:·':':,l'';: •• lg spon.~,'Jr and AID to examine records 
of 0pt.:r.J ~ ions, i.l':[.ec t. foods i.1 5 tor age, and observe food 
utiliz~tion opc=ar)~n~: ft'~h~~~h this clause is excluderl in 
the ~cCJtocol, 2:) J.J.nu.:uy 197~, 5.\\\5 and AID reprcsr:nc.J.ti·.'cs 
do hJ. '/l~ freedom to ,3': ~xamine. Thi s right has never 0een 
contested and rcmain3 fully operational. 

d. Autliority to Inukr: .:x.l:trol Jecis:'ons involviny ~)roCJrLlm 
operaticr.s: SAt;vS 1>1::> comp:'u:tc ,,,\uthority to ma:<e such ;;ontr~: 
J(..:ci~ion'>. ;{t!sron~i.;ility to ::1a}:,! ?':.oJcct:.; I:!rf.!cti'l.~ CL'~ui~u: 
cl03£ consul~atiQn ~l~h 3pprcpriate host gcvernment ~in~strie 
~)rojects .J.re cleared Lhrouc;h tb~ GOR in such .J. :n<1.:.1cr ZlS to 
-:crmi t imp lemen t.J. t:'cn .:.'nd to rc ta.i. n cOrnr.1odi Lj a';coun t.J.bi l i tj 
and control .l. •• r;omt?li.<lnce ·tJith AIC Reg. 11. 

(!. Coni iscLltion by [olice of f00<13 Ji~r ... 1..::.yeCl ~n hl.J.ck ::l~1rkct 
.lnd r.~tu::~ to Si\~::. ~ oecific l.J.ntl\.· .. '·;i.::, 'ConfiscJ.t~0n by ~oli= 
is ~xcludcJ :rom till' l...lrrent .J.c~rccmcnt. :fc· .... cv<:'':' . .:ln ,)ppro­
F'Li.ltc tall-back cL: l",'~ is incluJ.:...l ·..Jh.1.c!1, in oro.]der tc.r::'G, 
5tatf:!~" "GO~ <1c:rpp" :r:- take .:lpprop· .,.1+:(.> ;,':-cc.:!'..1tions to .1voici 
.lnd iJt-I.!'/ent ,.,!:;tI.>t!s. ';':L'.luds, <ll1d embezzlement:.:. of rJoods (Ji'/':!n 
· .... i tholl t: charge." 

:. i.J.l'/InCnt 0:: ::()O~ ":'i-itribution '':(.):31:5. :n tflcJ.t: all ·J:·:[)unscs 
::'rom ·:hl..! f?ort of .~n'·l.·',· to the dl..!li'/ery lt the b t2netiL:i<lr'j 
le',c:l ,1re the l"C!';pur. 5.' 'Jility of St"'~vS, by ,.1qreemunt, ruc1;?icnt 
~.ly ,I ';h'-1rqe of :i'/(' \J) tr,lncs pt:!r kilo. 

j,. 7'::' .:hlr'l ~C;~()c.).1 ;.' '·!dinq: :.J'/ ~',Ir ~~:1:' ';r'!dt;l!:.t :,,:ol1contr.lci:;n 
,j :::':'.,,- • .Ifl·· I,,:,:.! .; 'lortlon 'J. ';'Jlluno<.iit.l'!:j ,.\r.! dlructeu 
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toward the SA~-JS Primjl:~Y School Feeding project. For FY 82, 
this involved 21 SC~~0JS with 12,000 recipients, roughly in 
the s i:< (6) to 15 ago::: ;;racket. school years one (1) ti'lrough 
eight(8). Coveraqe ~s limited ly: administrative constraints, 
bCt!1 S,\~·!S and GOR; It)S:,stics of distribution; ,:md av,1iLubllity 
0: PL ·180 f·jcds. ':'hf"rf~fore. ho .... has SM'lS t.lrgeted th.l.s .-
part icular pt"o]ect ":.:> ::1 centerE, 12, 000 students? Originul 
nCl]nt-ic'lt.,jons with GOR recognizee. the unequivoc.J.l illa.bility to 
consi,jer 100~ cover~ge of the national school system. The 
Ministry of Education (~OE) identified one particularly im­
C',:w~, r i =hed, proC1uc': ic.'~ def ici t area anG one in which the 
r"·,pul. :.;, -:'", 'tl::-.:. ; ..... - ':';l'-,~ ic econorr;ic ;md nu tr i tional di s tres s -

.. 1.'_'f'1,·"Ji '," ',X'S .. ";-:'" ;-:-'="L' " ~,is GOR asse~sment and proceeded 
to IIt::yotldte · . ."it.~: :Jc~r:ecture otficials to defin03 coverag~ 
within tbat particular prefecture because even at cl single 
prefecture level, coverage could not be lOO~. Yet the GOR 
and SAWS saw the necAssity for e\en distributions to a total­
ity of ~m identified ':arget POl-,'llation. Thus, speciL,c most 
needy "Corrununes" '"ithin the prefecture ','Jcre tarqetcd to lit 
,:'Himinj,::,;,:-ative, trai1:::p·,nt and ccmmodity constraints. 
Expansion, if possi..Jl':, frum 12,000 in F'l 82 to i:::,noo In 
FY 83 · .... i 11 take pl.J.cl...! in a controlled manner from the ~<.ll'.~ 
geosrJ~hic.J.l bas~, 

0. ,\,,:"..llt t:duc; •. 'JI" :r,"h: (l:-,! ::e:ltet'. ',\:!ilchcrs ,1ro .::(·~·:·':t~cl/ 
desiljnL1tcd to ""'t'{ '.J"~ -,:~,me" t' .. ) instruct dJlJ:' ... 11::(~r,~H'::' 
clclsses, U[J:)i1 ?C,-::::,_,.L~tion ot 01 completed time schc\.!ule, t;lC 
teacher ~ccei~es ~ )rJ~lr.J.nged food for work ru~ian, which ~3y 
..iuppl~:!lIt.!nt .::. ..it.:.lr_;-.·~u ,;,ll.:lL J' .r' '':I)n::.;tit''ltl~ dO ':lIt:il'o.~':,~drj'. 
The tCdcher IS" 'J 1 ig l~ i li '.:.1" depenus on h is/~'lC r quaii:.' ic.:l tions 
,:lJIU · .... illillJncss to r:,.=r:.~':ip.:.lte l.n the pr'YjLlm, 

c. ~(:!:::,c;:tler:1enf. (?::-~.,) ; ::;('t;, ;;ro\'i(,h~s 101nd .1nLl .:In i:~it';'cll "o:;rub 
::;ta~e" to): o.iome 7·;3 :':I::Li J 101}S in ,1n '''ttt'~rnr-'t to ':'::lrt~ :or [Jersons 
c.1i:310t:~lt12U by "'~min4!n:. domclino" ;:1e.l::;ur(~~,; ,~n:.'or:Tf~d in :-:1.i.n.!..nq 
~md rOLlu buil(,ljn<J J,}ctor!: .. In sonjunLtion · .... it!. :m or:icLlll: 
')Ppo.i.:1:::eu comlll,ltte4~ .~'\·,·i~: ~ro'JiC!o::; ,) :.:'!:' .... J r::l..:ion too tl~e~~(} 
c.1i~loC:ltl!d tll:nili'..!s ' .. ;10 o1l:e .lttl!:r,pt,ing to r(!lCcllte 111 tn05e 
~C5 i,;nd teLl c.:!n tcrs. 

2. Compu: .. lt:.on 0:.:' fl)oJ i: ~'·iuirer:H.:nt::i: 

u. ,\ ;:;. r.ltlon L.,! ,":~., :1 .. .1t10n i,"/f!l.,; .1r(~ .![·:ecti'/01,/ Gut 'J:: 

tht'! 11,111Il'; (Jt tll(,J ~it~·,\i; t!l(l'l , ... :.: .'n;)o~;e(~ ~~~I "'\10 r)()~~':::' .incl 
tr.:ln:;r:'1l.'.:.tl~d to l:1,ll':l.':L:(ll pO:jt:j ,:":1 "!).~.r.'::d:ir':: .• l. \_ . ..Iblt~:;' ~)Cl~i'.'; 
:n.l'/ nf":(:J': .. 'll.l! L' i!:l,()n~, 'If I ,If 1 inci:,·/:..,i, .• :, :1:;-nf~l'r\f:d b,l.:l.i, 

~;.\i·i~;/!.: oI(:,.':~":.; ,I.;;;l ,::;" ,: I\;~H 1,:'//<:; Ind 'N/)II!d IrlUt: ,;t::- 1 JI111 1 
1.:: i,il~l:::'':d~jl!!j !~r()ln 1';11: "·"nt: :,"'! :l:~ l,:'/I!l:; I .. Jr~r;! :";I'\P()~.f!(l. 

b. 
<,lCCOPt. ,d ,\J:H r,!c:":J' "r 
;, llld~·.'l.l.lld~ '::cntni: 

1 ,1.\11'/ 
Inllll,ll. :,"!' jU ll: !H1 1 '11 t:) , 

r '1 t !"'-d) ') t' ! ·()fn:~,')d:. ': t 1:. 
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based :)n the actual 'I..;.mber of s1:udt:nts t i.::.es pre-c~lculated 
daily ra~ion, whi:~ ~~ a factor of ~h3 AER ~6nthly ration. 
This lssign~d daily ~a';ion is aTI ~ntegral part c~ the schools' 
cOlltra.:::tural agreeme. t. for .vhich lUI::: headmast'?r ; s respon~:''''le. 
:'lonthly re9ortc::.:.ls:: J. contracturcJ' r<::!:.pc.nsitility, .:::on!:~rm 
tha t schools =.r:.; ellS t::: ibu tiny UIl:: assigned ra tion to the s tu­
dents, a:'l '.vi thin l'I..2!J. "lqreed levels. 

3. ?hysical Faciliti~s ~n~ Equipment: 

a. Port: The ?ort l,t ;,lombasa j,; fully adequ.:.lte to receive, 
pro'lide adequate wan.:hc using, anj forward to SA~'IS/R\vanda the 
present ?L JGO impG~ts of a~rro~imately 1200 ~T per y~ar. 
Momb"lsa Port. o!Jerat:_on~, ro!" PL '180/11 pur[Juses, lrc tiw 
monitor~~~ responsibiLity of CRS/Kenya and REDS0/~n. 

b. Storage: SAWS operates out of only one 300 MT capacity 
.v.1 rAlLouse in Ki gal t.. Stocks are currerl .... ly at a very high 
i,,;vr..l :.1: t-his ···~ .. :::::-.c: • .::;:;. an estimat.~d 80'5 capacity. SA\'IS 
~,nl'!- ',.,(, .• ,.1~(_~':2!( -': '~l.'~ "::urlcol i.ts .jeconc..l qU.J.rter C.:111-
FCJl:'· ... c.:-j ',CF), 0_ ~o~;tpone it and combine it with the t.rl~rd 
quarte.::- C? T!H~ ~)res.'::I; t warehouse does have 1 imi ted cap.J.c i ty , 
but i~ is well ~onstructed, vent~lated, and comp.J.rati~ciy well 
stockud. A SAWS owncd/operated 600 MT ~arehouse is now ~nder 
construction .:1nd is ~01 com?l~~c. Ccnstructi8n shou~J be 
e:{peditl~d to .:1s~;ure ~>·.:Qck(\(Je ot :It 1,'a~)t one cOffii',letr. Clll-
~'vL"\",~r.l, Le" )(.)0 ::'!', 25', of 1200 :,1'1'. :j;\~'Js/r{ i:.; cGn~~ructcn.J 
thl.s ::,1c;.11.,:Y ·,vit.!l _!::: :>',..,rr1 constrtlction (~nqint.!er; ':" (jut.3ide 
contr.H:tor i.::.; ,~mpLo~">l, St\\"/S/R shoulL! be E)ro'/iJcd ,1 r';C:J; :,.: 

:1.:11 rob 1. G058, 1') ;·I.::r-::", 20, '...Jc',ich outlines constructlon o'.·'!r:-
s i y-h t rr..!!:: !JOIl~ il".. ~.:. '::1. t·:> ') r= REDSO/ Ej\, SX.,l':, / 1\ re pG J:: t s til.) t 
t::.:tnic:J to .) :'10S .. ,,;:'h:'": 1 '.8jir::',111 ?rLn,:.r:y ::.;chOG1:.; -:lrG 1""n­

C{uin..:,j t':) 11<.1'/8' !lr.l·,'II·,·'': "',mrk:;ho!)," '...Jhicl'1 i. ...... :'do,eu :8ur (~) 
stor.:1<j;! roo:n<,. ~t'''': ~; 0:: PL 4 ~O/ II ::oods in tll'.!!>t.! :'OGrn~; ;1 •• 3 

~een .j ~.Jd ... y ClCCC!pt -,!:', '!'ht::S(~ ro~m!, ?r'Jv:.du :ui:'; Hl\~"lUcltr..: 
.itor::.tqt.! ::,v:ili-:'lt": 

c, ~.i.·:ci1l~n~j: ?ri:n..lr J "c~ool k~tcLt~ns <.lnr: ·:')::~:lC~ ::lClllti~!5 
. .lr('! / !1ot surprislnql'/, 'Jf r·..lr~1 L .jel.:-hel;) :;t:.1nlL.lrc.!~>, .. :(~.:::c 
,1tuth.:nt:,; .:1re re,~tJ~='-.;": :'u '.Jl.~lIq ~:1elr J':l:'':''/ ;i1dn" cr '.J':'::l~r ..lnLl 
· .... ooc..l :: ') r cook inq tlw Ulncl. 

1. ;\4\u/a :u;;,tJ1 ... ,1I1Ct.! ...... 1. t:. ,\lD/',l :.J.,11111:"1 ':·/'.:l,~:; :r Llt,~'l Ul :);, ·:.lr)/ 
II rt!.1'.llr·.~:n .!ntJ, ;·'0r i·"!l2 ~)ll[1ninl: ;)1 ::;;()~;l!:;, ,-\,\()/i', :)r'·p.lr(~'l 
CDSS · .... niC:, · ... 01.; r •. '(lll .. ·.!d '." ;l1u' .... ,I ::1'/.~-·/'·.1I." ;It'l)j'!t:t!. ,n I): ,lL i-:), 
r('!(-ltllr(!':I'!:1'" .. ;, :."()t" :~/\"';~;, ' .. ;\I! 1\1\<j dt;C,:pt,!<j ;~,()dt,:;t :.;:,_ .. t"t~!~\'!!lt:.ll 1.:1-

ere,l!.;f.!!: ~'::'Ir')t ... jhct~t. l:1l4! : l'/'~-lf~41r pl.,!:lIll.:lf; ~:':;..·l':.(i •. ;;\t;:" .:1 

lmplf.!ln(~nt;;·~'1 Lt.; <)dtrt".'::~ 1~ .. ".-lnt:, lnt-l.\-;~;.ltl!...:L·:; 1.')-1:\ ' .. ::~pd!l:j~{Jr~ "' .. 

'/'~l.~ t";r .,,;!.. ~ :;t~r~,(;,l. ,\ : :) I ',*J ,':':") ~ •• I;"~ ':·~::,,:~odl.t·1 " reCl[lll.!r1t 
:1.:1:I~d to 1 :': I \ ~ J t: .' h 1.; :~1:';,;, ~ ~~ , ; I J f 1 t r') ~ : ' ., i ' ',: ~ ),1:) j :' , •• 

:)rl')(H~Ul1L'tl\: ·h ""'1'", '.I., l~':l ;tlltl,(JJ\;.i ,~~ 1 ,.1 •. , .. , ... l',oltpd. 

i\nn\W 1 duo: 
·'):'p.:\l1:1 :.un , 

: t ; t ~ 

,f J .1.\; 1)/" 

: :lti I 'I: ·!Il.\ L 
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2. AA0/"J. [las indicuted ~'l:~::;sion endo!'sr:ment of SAWS proJects in 
both the ;\';/anda CD3S and ::h8 FY 82 .:100 83 ABS, A'Ae/ R will con tin ue 
to support the volas ?rcj,~(;ts as current:ly desi(}ned .:.:;rl im?le:mented. 
SAWS' Operational Plans ~~d actual ~erformance a£~irm 3pprapriate 
use of PL ~80/II commodl.ti.;5 

3. SA~vS' ~)r;;:?.:lration of ,\ER. SAWSjR ;'35 been ,::.u".i,::.eci to .3t.J.lld-by 
for receir--t of 'f'Y tjj rnd ch< ines which '--Hil ':'ndicate reL.ipi8nt ,:1Od 
commodity levels, ... n ~lj, '.;!"ob.:lbilit~, a repeat of' FY 82. If SAW3 
doe 5 n ("I t r.= c e i 'v" e i t 5 u 1 r ( , .::. d y p':':J j eel..:. n. 2 n ~ ._ '": r e .:l 5 e ( 12 , 0 C ~ t:: I) 
13, 000) in School F'ep-din':!, ~EDSO would ,-'.1dors p 

... t:s appeal for 
reconsideration. 

4. O.:lsis ~or 5ubml.ttinc C~l~. forwards, SAWS!R was auvi3eu to 
consider its AER, when aF/uroved, a5 .:l ~irm comml.tment to .:lccept .:lnd 
deliver the year's proje~~e~ requirements. Deviutions from this 
basic commi tment indicate .:.ha t ina.-.!e'lua te preparations have been 
m.:lde in th':J prep.:lration J: the .:lnnua, prcgram. The best assurance 
of con~in~~d, 8table distri~utions i; t n show 1 record of accepting 
..lnnual ,\En shi;-J[Jing lev01.; in tl.~ir <'ntiu~ty; <.lnu t.ht! hc!st 'Nd':' to 
show t::h.!..:i .:.~ ",y cal1i"0 !::c.r.vurd :lne- :ourth of the AER every JO daj'3. 
The rnt::,e" o'ler-stock r,c~itl.on, comb~I'ed \-lith the c1r~L1'/ In not 
c..lliing :cr'Nc..lrd the seconu 'iu.J.rtcr F'i' 82 :\EP. scheduled commodltles, 
indi<;2 tes .1 b..1sic :: 1..1".' ill the C0lW10c!:. t'l :: 10 .... '. Subsequer. t t:o the 
j~'~f, h·"I.~ r"Jort·, a[J\)!.'.,:.":"ic1te :lct\.on i~3 bt~ing t<1k(~n to !."educe 
~~ >~.:.. - ;.=."' ·/1:- ,t I" '.~: 

oJ. :{c..:.!'...!.!.!._,..l 'jh~~)Pl .. ::: ' .. C(:",jiH.~nt..1tl.on. 

t"lf SI\~VS 'N1; ~ ::or'N<lrd to 3;.' .. :r~/Ki'J.11i: 

Copit.!!; <)f oiL, 
SNdS C'r:,r.lercidl 1nV01 :L', 
;!calth 1~',·r.ti£lC,)~eS, In:.! 
Cop i e s (':: 'r' ran s: :1 t !" '\ I.: C cr. n a iss e neD ire c t ,; 11 era r 
'l'hrouqtl i'J/L - :·10.:1b,.15;\.'/,L r lo".lli. 

S;"i':.::i/~ =:-e:~()r~s th..lt :rQm ·~g1..: to ti::w these dOCUI:1ents ,Jre :'-~\..t;;':'''~d 
too l..1t.~, ~.~op<.lrd:;!:':1 .. ; ~Jr-)--(!,:" CO.:1r:1o<.!:t~, lccount..lOll1L',. 

o. J~(;u:nt·:1t~tlon !"1 ••• ~ ;,~;-'J~'~~ ft .. ':""!S rr·qUlr'!(! :"C .. 6 ;I~'.:urln(..: p()rt' 
c.~ear.:lnr;,! )~ :jlllpIi1.·r'I~:; ~!t'.·,r, '.1(:11";['/ ,'): ()[L'jl.,.I':' 0/;,'3 to C&F 
Hlcn t, th!..; ,ICJt:n t~ ~:.:.. ,":''' cO;, )" ·>l.o It.! :;,);' .. :,~ ttl n l, ':.!1(~..:ons iC;nr.,ent 
cledr(~d, ,:,;:c:i..tH.llnq :).,'/"" .~: ():: :_(Jtt ::!\,llrj<!:~. 

I • • ;ur'/I..;'/ :".t~P()!..t.:; inl! !·'l: ..... :~,~ I~l,ti;n!; :'l)r Je t 'ln l,)~~.;. 'l'~.:! 1~,; .. r f\~J~n: 
l..~; ::f):)p()n~.':dl·.~ ~()r nCJtl:':, ;,11 dnJ ,1:;:~!'::,1:1'J ,;1.:-."(.,,/. lJptJfl il:;c;~1,\r:o 
,)t ,jn I!Ilt:l:'" (~un~;iq;1:n4!nt, ,;"IJS/i\ ;:1ill.l:; to l~,; ',.;,Uhln'jtClIl • :'~'::Il 
,1 .. A {.! r.; (~ 1 P t: .~ , 1 r / ; r), ' .. : 1 t.! . ~ 1:" ,. I'; :... '.: ! ... () . t, P ~ ! J : -; 111 '/ ) t: : l' ~ r. ; 1 ' j 11 .. :' l ,; .• n ': 
\.! 0 C 1I Ill( ! r. LIt. ! ' J n I v . ILL. J b 1 ' . . J' • ' , ) [ ",J il t - : ~ lr n ~" ~ : : , , r '~\ ' II \ ~: ~ \ ,i ! .. : 1': 1 :',.' 

t:ht! prf!(.;Ld'· '!lJLtrlt::.t,.'/ .;)t' :.l!~:() (J!·:~-l.,) .• ,!('d l11<i ':!~f~ ·:()~Ij~·:l( .. n 'J:' '~:'.,: 
Gont 1111')[', ',<),nttnl 'Jul: -;:,:,"'/. :dll1,Jcli!d ';')nl. 1~1l<'[". 'J :;I~C)r·. 'l!" ;':'::' 

~;~t~ :~()n\'.! I):: 1.:1~. 'j~A~~ji\ ':lI,' .';1110#. ! .. !~i .. ~t~ '~')nt U:~·, 'v~~'~l .~:~'! ';'jt1:~~ l;)l!f! 

1.11 t~H; 'J'/'.I!,", ttl.lt ~olll)'.v-"r, ...• r'!(;\l~ .-.:rl, 
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8. Cont:..'ol of P:-·rt ·.~5:3\;;..-5 and "':.J..,UI~S. In t;1at sur'le:' L'epoL·ts at 
:·lombasa '...:.5ualli' -..:l~':H ~ht" cargo from the ship to the C&2 olOer.t, 
there 1S no conslJerat~.11 ~or port loss. ~enya port a~~~oLity 
will nOt1:;cept a clai:1 ;:Oor port '.osses. ;,t issue is '.:;',1t to do 
w'ith dum'-'Jed, un:l":', (Jr l.<~.:.' 1nl) c()utain12i.".3 clt :'!OulOclSu :'uI:t:. l: .. i.;' 
agent ' .... ill rccondition .It :Jl.rt prior to t'or· .... Clrdin'J. '::n C.13e 0':: 
unfit cacjo (c.g., bilge sOclkec ~ags of cereals), there sho.lld be> 
prov~sion tv turr. o'ler unCil: ccJrc;o to some Vo11(]!USG r0?ri.~s.::!ntcJ-
tive at the port fo~ dls~Jsal prio: to shipment to ~i~cJli. It is 
recommend.~d that thi;; ':':·j:~ue be di'5(;US ,cd at the lor;i.stics sernin.:l::. 

9. Contl.·,)l of Tral,spol'- to Ccntr.1. :-J,lrchouse. ;':l·.j,lli ::.~F .1qC.'1t 
issues i:1(~i·!id'.lal truc~ 've"lybill upon .. o,llEnc' C.1PJ'J l~; ;~udc :'S 
5~cure ']s ?0ss.:..ble. ;~Oll": is in sCdled cr.:d::ainers. U!.lon ((.:!CClr)t 
at Kigal i., aiter ~as ::;l.~(; -.hrough R;1cJndan custO!r1S, -:hf! carqo 15 
dischargeu C! t t~c SAI-JS I \nreh( use '~I ~ ': I.. +:he cir i ver ,1nu ...... :H ehui..4':~-
nan in uttendcJnce. C.:ll'.lO ','lith any io~>,.~~!" d:111<1qt~:j or l'-..!akHl<, 
cont,linel'~;, ... ,:, flOC"(j on the St\b'S' ~.n<.l nri'!0r'S CO[)j' 0:: th.~ ·, .... 1/bill. 
S,\t·m dOC'l~:~l"n:".; !..~;:; rccc:i:.'':~; .1ccordlll'J to i~/L ':on:;lln!l1t~nt.:;. !;E~<)n 
findl t.1LL'j of.l compi,·tt· £.IlL, ' .... hieh ::1,1'1 t.:lkt.! ;>.!·/,.::r;ll t~'uef: l.·),lli:i, 
SAWS wil: l~:;!jUC its eLI n fer ,1n'l inLwel lo:..i~;'_:;. 

10. Con: :':)1 .J: ',.J,'.r·!il'';u. L;l'!t~ntc.·' dnd lu:;.;l';;. .;.:\,,:.j :i.\:; .:.;'....1~~­
lisheu .. l''',a0hOU~je lcd",.'!:, [)ook, · .... It 1 rcc.!i.r't.s .inc.! <lL:rrlblltu::1:j, 

ShOWl.F) .: ::-unnin(J ·~o:runO<..ll ':'/ tot-Il. ·,,':!!.·-·hc)u;;t' :;t()(;:~ c',";:)!'! ';'Iri , 
.lrt1 :~:'..lln~: l:';~t!l!. S/\~!3/H J .. ; 'll!\.;t~~.~\i t<) rf!(:{)nC'll.l~ Lt.; r\Jn:l!I1!: 

totLll..:; ",Jl'~' ~~,-<t!l.t~nt ~,,:,,!. r::t:f'l-/J :.~h ";l\=d~ ~:l\'.~·nlf.Jrl'·:;, 1::(1 ~'J :~l)~;t~ 
1 nth c ',: ... :::.": ,,) Ll !;, ! 1 C~ ll.- : l! r .. ' : -~ () r- 1 . .3. .!. n q 1 '/ .. ~~ t () L~~: ~ :~: 1. , : i.!~, . ~; : < ! 

phySlC..J~ :')unt ,;uuld L.· . ,)r~'~:l, iivw':':I:r, ',,'l'-!! l :)1', ::~'Jr·: :'I!',~ :':1 
3ta,:Xln'i, H!mlt.t(!,ll·,' .jl. 
'-C)u·· t

• \":l.! ;)I! nr) :)r:("JU~ 

, . 
':lon 
:.1C t .:..;;:(! 1 ';' 
.::;cho(j~.; , 

I • " ~. 1 f • 

. ''I •. ~ ~ 
•• <to ..... t • ,.1 : ~,! ; - f'~ ;~ 

, . -. 
"' .-J _ 

r~!)0r:.~ ;f)\':;l!. l'-'):.:,:"J'I.~; •.• al',) ::!·)'ll !tll(! .,t';' 'l~'.'!'!t:!lt -":·l-~;;'·';t: 
c h t! (~% '; .J ' " t ~ :1 t ! 3;\ ' •. ; . ; ~" t ~ l j " , I ) n : ~"" ~,) r 1) ~ .):., , : J .: .:. '~ t. . , : ~ 1'. • 

12. 

1 :: l ! :; ) '': I • : ~ ~' :" ~. '. ' 

pr .'lJl.,l.~ ':, ·r. r. I· r' 
0: (Jf;.~r.1t': J!~:., :.Jll·· 

l~. ;\JfjL; 

!Jchoo 1.; \. 
Pl·'lp,'r.~d 
c ,;r..:no ri t ~: 1 ' . 

1'/ lLIJ.t 
r '''., t:!) .' l J ••• .i. • : :", ~ .. r' • 

II ,. ,~~ : l ( " ..... ' 1 t·' 

, '., .. : , 
"',- .... '.'t·:-.;.r·'. l!'c O ".'f"::"l~·ll.~tJ .... ,~. ~.r~J-

. .. () r ~~ . ,', J :'~ .. /:.; ,"1 l!. ':..,' 
: f' f ~ ~ : l f· I J I~: ~ "/ t) 1 : 1 

:) r !. :~;~-) ;; I' . , 
. " 

. \* '.,; ... !f~·~!:!n.J!:1,)n, ~~l·.":tllht ,~; ~:'t' 

/ n ' .. t • ! !~ . '..' I .!~. ., 11 : .. : l .; ~ : n t ,p ."~ • :. ) f. d !: ~' ,\ : : ;.j • 

::1 .~ :. 
: l ~i .. ::1;~ 
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1;\. Cont!.":Jl ')f ' .. Jar,:;~,:,.,r;;,?''.J:;s at projo::ct alc;~'ributi('ln £Joint. 
ro Q.J.t.e, only one L .. ~"::'~h .. :O ,},:' '.055 has be.;!"'. =e.?orted. Thl~ ',JCiS 
d.iscoverei .1t. .:l ro II ~Ilt~ '·Jj . .' .. -.C:~-0'/e.~ of burl.omas~2= :'·E:;:;£.Jull~iblli­
ties <lnj i.; "till :;t:'.i.n'..' .:1 .. ~sti<Jate<l. .;t this !;Joint in r,l1e 
distribution system, f~~i~~ ~ claim becomes an Axec2ise in 
futility. 1\ man:!S0:TIer'. ·kL~.sil.Ji' '",1'.1(1 naVt~ to b(~ ;ilddc to C'~::'.:JC 
down a particular t~eQ~n~ program l~ diversions justify. There 
are no suc!~ known di'lersi:'~.j at this time. 

15. :·1cthod of dispc· ;.11 ,",:' .!.:-.:-,.:!Ljc:J/'m fit cor.unodi ties. 2 rccedures 
for ccr·ti:lc'ltion and <.1i::;.),)5,. or unfit ..:ommodities ,In' p::ocecdin c 

i.n <lccot'cL)llct~ with ,\10 r\~,~. 11, :Zll.S. Sale i~> of:: !rcd .Jt 
highcs'.;, obt.liIlable !?r ice :or ,lnim<ll foc.d; net proce ~ds, if .:l:1y, 

are deposited to Emb<l~sJ 20 F'r 0101. 

16. Cl<lim:i 
to-d~lte, 0:' 

for inLwd lo .• ~>. 
'..Jhich t~1:t!C !~CO'''-~ 

SAWS hlS filed five inl<lnd claims 
been ad::'qulte1'! settled. 

cidiln, nl)\-J _n prOCeS!i, 1.3 ~(.)r rt!CC!lp: oC '~l'\!)ty 'J.H~r"'ll tln~;. 
SM'lS/n. C'ox:.,.:.d~r~, '.:h.:~ t::ll~ <::11 lo:,s m.lst b.~ d':!'! to ti1t!tt Slnce the 
:1\.]'1n 1 tud·~, ::. J) Col rt on::. . ·· ... L.:l·t;d~ l~xpe.::tt"J ~o,,:J ~h rOll'jh It·l:::lq,~. 
S,\',oJS/jl. :1,1:; .~,;Llbli'jl'dd ,\....:::al;J.t'~ cL1i-,;,' iJr()ced\l!·,;~j, '~'!'.~ -' '.I, 
~lr()V0, JL·~~\';l·':l.n(J tl ... 0 I,~,~:' ,1·;t~nt.~j· ch,"-c:':'::;, ll.~~;.~ rh .... ·.~:::-~orl.:i!'.! 
Jt;L!uct:on )~. '~l00 ~, ·· . ..:;:;()~nt :!C ~T... ;211.') (t~) J. 

17. t:untr JL '.J: di.:;':r:but.;n 
;;cl1coL;. ..\)t, .lppllC:lbLo:; .,.~o.: f) • 

Calcul.lt.:.. '" 

!<i 1. t.1Gr. to J. , - . , 
~ .! I , , ') -- , 

...ll n f; ;- I ~:-.01 () r ~ ~,t n (1 ,1 t.: to ... l) n: ~ . Jr:'.~ 11 • 

() ~ ~. ~ .' ~ ,-1 r. t, > 1 !.1':; ~~ r. ~ ( : '1 t ~ ~ ~ ~ ~: ' 1 ~ :." . ; ..... 
.w 

" 

,. . .. 
.... f·· 

-<II •• , 

rt~l;icn,-Ll ' .. Jdrt~h{')l~!;(~ to p .. ::':!hlr:' 
2 ( . ':), 1 ::1 p L I ~!t1 (! n t. . .1 C. ,,) n 0 1 A E R 

,';Ollt rol ,1CC'.1l"'~r'':'; It :)rc :,:.::t 
:::1p1':::1,.!nt.lt~'):i ()!.' :\i:~j{ c,llcul.l­
) ,: :Id 1·1 

.)..1:1 J.:~. 
• ,I !' t • : • , ~ .' • t ~ ~ ,):., .J 1, ~.~ I . :'" •• ' , • , ! . .' , 

~ ,! ... 

")Ol.nt.!.:1'j 
Hhl ;;t'j';/. 

.1:~.l'·! .!~. j 

, ! ~ : : I" r , .. i I ~ t: :" 
.,./ 

. • .. ~. f"~' .. ~ . : 1 .\ :.d 

. ,. ... 
1 f • • ' ~ 1 ... 

. \ ., ..... 

f!i1! l~ ... ~ .. ~,tt,. ~.\ !i! ~tJ:.(!·. !!' ,,!\ •••.• , •• ~j,t ~j.,!; Ill'! ,:t;'a-
. " \ ,", ; f' : I 

~r!-U\.~~l·.JI!· • . ~. ,1:.':' 'J: 
~Ol~ (:CJII:.; .,.!" It _,il) 

.. . 
• ,t· 

., 

. .. 

, . 
./1",./,,'/ •• r, .:,,! ,_ 

:')n .. 
1, j n' j 

'~r'" t -·;.t);.~~,l~;~!l:'· :!f~ ;i!:;'ltl1. 

;. .... ,., ¥'l t • e-c 
. ~. 

. , 
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t.o an ClccOt~nt estilb1inhed under Outreach and al:e used to cover 
~rogram costs. S;".~S/R ho':.l) teen aC'Jisl)d to obli+:erate !T13.r!dngs 
[~11.5 (11)]. 

21. :\ctil);.S t..l/:cn to .:l"':J~ • .l 3~11L! :Jr L!':l,j~ 0f commoJities OJ 
benf"ficiar!.C!s . .3L.:ch ;:;al(; .)C t.rac~ i!i ?rohinited by t.t;;:-:n~ c: c::n-
tract. JeC.:luse corrunoc.'iti·'s are conslUned by tr.2 ?articipc1nts w •• 

the spot, ,:;uch cli"elsil-·n 0:' ?L 48~/L: 1S not) major or-obl..e!TI. 

22. t:.nd-u:ioJ r(;por-r'.,: 
t 10n.:11 rr: £:') rt 1 'oj t \. ;/~" ./. 

, " .. 

:.ion cen te:: ':< 31~~';.~/;~i. ;.:. J... 

'! =,'~efici.:lriL!s 
~tock it,tUS filJJ 

ThoJ KC'.' ,.")n'~I"'-

0/ che ,1l..3trl.i.:.'u-

23. 13Clsis :or- ~J..L!EJ..lr':".J \:c..;t:nOOl 
Lv~s repor-t.s roJqui!,;3d by ; .. :ii)/~..;/r 

:jLd::'U:3, Rl~C:l.p',ellt ~tJ.UJ'-::, ..lnJ 
.:lnd /1.;\0. 

--Commrdlty St.)tU!3 Rt!pOr-t ''''''1: Three rerorts art! 1;·'·_p~lrQd 
Logetner .lnd ~~,~'n': :-,J t:i'1:~ A.t\O/:~, · .... ho :or,vards them L-.) ,\ID/~'1. 
Thl! IIHc~ndtlun ;n .. nJ:i.o:1'~d (')n the (~~:[1 ., ;)!'O'li,l\·d ;)'j: ','Ir·:­

bou:;t~ l.;1'll~nt')r-i· ::'!CI':"/ing !."'epoL't:;, Ji,,~dtC:1 r.:r)!."'t~.; ::l~d 
;nonr!ll,:' In'j(:I,t0l"'! ;:-.ltu; :'ro:n ,:'~ritl~r-~; ,'l;)d ·!nd-IJ ;/' ,:-:1,_,ck:;. 

--ReCl.Jl .. !;lt". 

~nven '::0 ri' )t·~lt:l.; 

:)~"I'''),·lr,··(i . ~()'~' ~~:cnr.hl·:, 

,::~j-ll!;'.! -::1t.,ck:.:. 

--Lo~~~; ,\t!!.;C! .. t :L:·,): .· ... I.!::)~l::f~li :."!. .. -:;:~\ -;:,1::''/\'1' r t ·: \' .. :- ~ : , 

( l:~ !'. t 1. 1 t i~ 1 ' .. ! , 1.) n J. ',~ L' ~~ ;.' :: ~ .: l. C ,I t ,: ' ; 

;100- , " 

'''''1. ~hir. 
:- (! po r~. 1:) j 

:l1t! .~C;~l)(': 
{:or1t!.r::~,~\: In 

:: 5 . 

. 
•• f .. 

t·), ,,-
' .... ,. . '"~ ... n(.: t:' , 

:... ~,: • 1 '...:. • 

;.>ro'/ l.i.:,.1 .,~'~IJ~;I·t l~ 

iJ~" . "'.- , . \, 
• !." 

~. ..' " .. • ... I ~ 
" ~. " 
, 

:",~ "j n 
',' . , , 

•• 1" I) -4 ; j , 

' . 

.t ;t" .. ~,blt! ~.l~ :j~ •. 
""', ( _ () l ;) • 1 : ~ ! .; ;!"\.: I ~ 

"") • \! t ~ t ! 
to, • ,. 

l ) r. 

, .. . , 

~ J \ .J I ~ - J !" - • 'I' I ; r!-': • 

.-. 1!~ : I - , 

•. .~ , , 'I·' 
I , .... _.~ .• 

,to·.' I! 1 .; L :.. .. ,~. 

, !~ . ~ I " .. 
...... . ~ . 

-, • : ~ ': f • r '. • '. !: '.;~ .. '/ 

... ". '/ t ~ .;. ... ~ • 

I " I ,t .... _ 
~ ...... _ w 

,:.,~ f~4l .t:":r~l: ~~I,.~! 1:"'. f rfJ :",:t~ ~~. 

~r)t)'l" !·~Jr " l r~ !"r{j ;nl:",.~ .. "f!~ .,_ ~& \!.'r, r4n~ ~; '''~i ~(~"f}~lr.;'!>-f :' r
f )r1 I"r:* 

:>ro j f~t;·~; •• 
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F. OUTREACH GRANT: AID/SOD/PDC-G-0388 

\,. ~'..!.:end, '"!I,:' '!0. ~, .::.:q ".~ :l.larch 19 E 2, 3.S received ir. Kiga), i, 
:":'':':-I''-l.~,,,.: ~'."_~:':,. ·e,~: :':··:':ir.; ;,f ~28l,470, bringing grant's total 
co S53),313 [or firs~ tW0 years. Two more years remain W~th funding 
of $169,794 foc the first yedr and S194,030 for the second for a 
1 i fe-o f-pr:::lj ect total of S g 97 ,137. SAvlS/R is c'Jncerned beca\lse no 
addi tional funds have be(~n Jeposi ~ed to its local account to-date; 
its present account is d0wn to $4u~. Warehouse construction is 
stopped, ~nd local jistributions are being delivered on credit. 

2. SA\«/S/R has been advis.:.d to take up the following .i.':;::'1p.s , .... ith 
its \-Jashingcon of f ice: ~ il) Determir. e if Amendmen t 6 has been 
received; (b) rtec"uest '.;o~n-:!s of .~~er.dments 1-6 i (c) QAtermine if 
an:'ual dates wera ~~i~~~~·'~~ coincide with S~~S quarterly reporting 
cycle. A brief qP':':. -er'!'r i.::'':-. ~ti. p should aCt.'ompany thp q'..!"':-~~r ly 
\..or:u'.~odity Recipier.~·, J':"~." ~ ~.:i~U~ F/·~orts, and t~nancial statement-. 
[Duplicilt!~ ("opies of rC'''''tot1ity, Recipient and Loss Reports should 
be sent Sr::paciltely to F> •• \O/r? to siltisfy requirerr.ents of n.B. 9 (c).1 
In Septe~ber 19G2, S~~S/'R ~nOULQ ~l~r. on completin1 an ilP~~al sum­
=ary of Outreach for a com?rehensive review of che first and secane 
yeilrs' ,)Ct~i.vi..ties. Give;~ ti.C!se repo!:'l:.S, sufficient inforr;13t"i.on 
should De ~vailable for :elease of third-year funding. 

J. Si\v-JS/l\ rt~'::orc, "E:<IJ+'!pdit:t..re LInd Pr-oyress Report for S,'\\·;S-~·.oJand~ 
Outreilch (;r.:lI:t," reporttr:.) period F'l 31, 25 ~]over.1b(·r 11)81, 1S 

rece1ved Ln h£DSO/l-'FP ;)esember 11, 1~81. The repurt cov'-.:!rs the 
5tilrt-L'O ()~ distributions ~o progLlruned c<3t<:~CJori..~s, :-r.:-,:>i~_·te;lt ·.oJith 
the stLll:cd purpose, to il.it.iatc 'l PI, ·1;-j0 Title IT pr:::lqr.:lIn 1n PManda 
consi~itinC! of :..;chnol fCl.:,~i.r.c;, food "or · .... ark, and (j":,ner,)l r(~lH!f. 

T :l l." C cJ il r d '.: a s c he d u ~ c d L! : : :J :. n s ion, t 1I e de t u a 1 r e c i :J i e n t 1 tJ '/ eli s II ,~ ..... 
LIt 23,000 :,r the I\ER le l ,.;1. for 2'( 8::. S,'\WS/R.)S :::::'-':lltt(~d to .J 

~roqrummed e:qJa:..:;.i.un to 2-\,700 for r"! 31. :.lD/~J/rF'~)/ [: is urs.~d 
to con;:;id'~r tili.:; prog:-:.ti.'::~("'·. expLlnsi'ln 1.1 i.t:.:; ;"! 33 'Jul.delines. 
( Sub !:; e <1 u e n t. I.: c d :- .:l f tin CJ . his r (' p 0 l' '.:,. .: 'T' t\ T E 1.. :; 2 :; 3 ') a :l nOll;'. :: ':' d 2 6 , 7 G ° 
as ?Y 83 ~uidel~ne la~el~.) 

4. S/\~'iS/l~ .. :. ~'..!:-:-ently ::c1,;ec.i 'N1th heavy stocks · .... it.h the ..)cri'Jal 
of fi::-:..;t ;':,,:-ter <32 coll'.-[nr',o.J<lrd. ::ts one 300 :'l'r · .... .::lrehouse is ..1t 
cilpac ~ t'J. jAI,/,S/H • .: xp L11 I:.. t:: ~:> :,; tock bui Id-'..lp by reporting tnol t 
r e c i [.ll. en t .; i1 ,} ve nat L, • e I ~ 1 ;J : ~.! t: a t:l k (! ,1 \.J.::l '/ ~ u11 [:1 ~ 1 {J r. ~;, :.' cod - :: () r -
'Nor.1< proq!·.I!1I:' dl:fnrred :;'<'1. ::hree ~:J :i·/.! :nont:1!i lnci :l.ndll,:· 

·/']C,1tlon:'. J,\','JS/!{ 11,1:: .~t·1 i·.:d J t:~; :i.!cond qu.lr~:t!r (::lll-~C)r'.v'drd ·.oJ:':':1 
..l ::>o:j~llH~ ~t'l of ',:olllbinll: l } t:w .;I!L:OIIJ .lnJ tl1l.rd \~UdrtL~Cj. 3,\' .. 1~5/P. 
l!l Ur(if~d ':~) d:;:";;..i!i it:) ,llln',011 r. qUl.r2Inr.!nt!; .1nd ':0 c;\ll foc .... ard 
corrunc,L:.:.l.'·: _·1 !!; "VI;,', .1 j\.!lf!dulu de; PO!~:;lbl,-! ·",!.til !:ht) i.llt(~nt to 
order LUL i.lrd lt~l full 'l: ':·Jm:nit:-:'.ent. ,\ : .... u'/ f~lctor 1n lutnor1:!in l J 
oJn lncrfhl:;,·d ~\lturl} ,\c:n ,\nd in conl:lnllll\lj Ol1t!:,(~dch ::'l!1dlnQ i.:: til!! 
<JvIJr-.,ll '!;.Iw-down Of t'.hl ':lIr::-'mt ,\EP.. 

http:s:;4,.s5
http:Exoeoditi.re
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). SAWS/R ;1as rp.paid 1", ::R~'/R _1' ~'!'\e '"!c:nmoditi~s that were bo>;"­

ro' . .,red duri;.Cj its start -up ()perations. 

(. A I'I'.;l j 0 r co mmo d i t y p u;: c n as e in r Y <3 J will be ate n - ton t r .... .:- k . 
The procurement waiv~r is ~!ready i~ place. SAWS/R is interested 
in a four-h'hed. dr i ve I SUZ.1 i ...... : . ..1 ld appreci.a te REDSO/Procuremen t 

advice. 

7. REDSO/I'?P .:1nd Procl,Jre:~er t should rev iew dispc.s i tion amor i tiza­
',ion and depreciation of the propcrt~ purchased/constructed under 
uutrea.:h, :: ind and in terpre t Standarc P:: ov is ions tor SA .. s/R. 
("Standard ?.cov~sion!:" reters to Att;;chn,ent ~, affixed co all 
Outreach Grant.s. These pr·,Jvisions, en integral part of the Gran 1

:, 

set forth extensive regula~ions defirin3 resP0~sibiliti2s of the 

two par=ies.) 

REDSO/?:'P, wi th c lea l.·:.nce 0 L P roc uremen t and r.~g;'ll, silou1J 
provide SA~';S/~ ·,;it!". ~:i':: R~uSO analysjs 0" ~:-.~ineering oversight 
responsib i l.l t: 2~ r~gu.rdina SM-iS cons t.ruction of its 6 00 ~!T 'tJare-
house. SC(~ c<1blp., NAI80Ri: 6058, 19 t-larch 1980. 

G. RECO:--~lE:mi\T IONS: 

By coP:': of this repo,·t, request5 '\'ID/,.'I/FFr'/II contact qrantee, 
SAWS, Washl~gton, D.C., tu (ctermine if transfer of grant ~unds 
(Outrc<..!ch: ,\ID/::;~,J)/PDC-G-;'3:: 8i C' n be more expeJitiousl:! :;"ucess,.!d 
for dc?oC.' i. ': j'l) f:.~t~ grant~!...:! 1 ~ c..cc(,unt in :\ic.a1i, :~w<1nda. ~:'.JnJs :-:,,)';8 

not yet ::'.~!:; J2~ositcd Sl.r.';c thl~Y ' .. .Jere .:1uthorL;!I!U on 1,J :'!It"Cil lJ:3::':.i 
(Action .:J.l_'~..1Jy t.1kc:n: :;~,: ;OGALI 1222.) 

I'.i.,'ol~ ''',1 SAI'IS/f: prr.'rc·r'{:.d a ::i'Jf:-Y'2ar PL ,+;30 Titl·,; II :)r'Jj,~ction 
::,_";.: .;'::;1,·I'·'J ~_I 'i'': ... .;-:': i.r .. • .. :';~es pil, .. tict:l.Jr1·! .:..n :):.'i::1ar';, JchooL 
' __ ". . , . '~:, ~ L ,~'. ···:it'_·_·.:1e~, no'", bl.:;~n(j :)r(~~,o\r(~(l i)'': ;\~D/· .. I 

-.!o 110t r.~:':·_·~l.. _ thL; 3-=!,,-.,:.j'lLUd 1:1cre.1SC, t"\I\O/H ' . .nth i'.:':::DSO/F •• 
cnucrs.:Ynl.'n t siH)uld se'..:K. t:-,(~ ~)ro j ,.:c tec! LnCrl!'1~;I!. 

3. St\I .. IS/:~ :'.ow h.1S a l.1ry" L:1vento"'j (,J:: cornmodlCit..!:; ·,.Jlth the ::;ocond 
l u .:l r ..: er c.:...1.~:'-forw<1rd Je1.1.'I;d. S,\~'J::, /P. should cL():~,!l'/ ~~xam'...1e l.ts 
recipient :11."!ci::; .:lnd '::O:runodlt'j dL-;tr'.lbutions to :l:i~j\lr'! ~lCCI!Dt:lnCf~ 
'Jt it~ ::ul1 :"! ,)2 1\i::H ,Hld :,I~'JU':",!::- :)L:c,~r~~t~nt: 'J:: ~I:.; :.tll-:'(:,r·,·nc::i, 

(SeE' CO:~:1l:nt:.;, ~. ·1.) 

.\. ~'Hl1.11..! ;:n!~j(!llt ·"'.lr'.~huu:·", ;:j 

+;'0 .:p r(~..1:;()n,lLl·r' ''''0~. ',-::,;;: !,"(:; 
j t:. ~l C ;; ,;. ~1 q 1 :' I 11 d ~) 1 ~ i '~':. .. r) \ ., 1 

Si\i'iS/:1 ,;h ,.,':' r.l t,l;'~e :- -I'" , 

..lCt,;urdC·! I); ' .• 1'! :,1:0CK 

1 ...... 11. tt .j ( 3 Ill) \\'1') , 

S. ,\;'U/:I, 
:lid ,\013 I .) () . 

h \1 t 'N 1. ': n ,1 1 1 • '" ~ I! 
, ............ ,. 

:J:1':'~: 1(: ,1 
(=\\r(i~ •• 

:~ :\~~~J~l)/:"/\I ' .. ::~ '".\.)U11! 

\, 1 ,) :'!.1":':; 11 1'· , () , 

III .ICCUl. ,I '.! :)11'/'; it;.l L (;1)1,111", 

:.n·,IJntor'! ';'U ,Li!jllr'J tl1.! 

'). ~j/\·.i:";/:\ Ilhl Lt.:, :JrUH: ~ hIt I)~ :'1.;;.: tn · .. I.I~;I.lnq~.Un, () .{;., "·/'/l.~.l~ 
':0 t'tJV1'JW : .:i GUrrl)fh ;iO';,' ;(' nt::"! .It;r/!fm,t!nt r,,,t: -ZJ J,)nu.lr,/ 1')7'), 
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7. AAO/Rt .... anda alld REDSO/ ';'L; P flhould CUI: tinue to prov i<.1f~ fJ(~l.· iodi~ 
follow-up to assure ~hat ~rD is meeting its responsibilities to 
monitor PL 490 cooperatin~' sponsors' p~ogram~ i~ a~L0~dance with 
yuiuelines, llilnJbook :l. J!,:I l."eqU.l.1."0ments, ,"":11 !~e':J. 11. l:.;y 
elements c:.re: 

..:1, Con s ideru ti::m of -::le vo lug ?rog , .. :<.1m~j l~ CIll.' QV'.:r-a 11 
mission dev~Lopmcn: strate~y (CD3S,ABS), 

b, Approval of the arnuul or amended operatiunal plan and 
AER. 

c. Cabled approvu l 0:: 'luul."ter J. y call- fOnJ':lrd~; '''''.1. th com .. ~en t~ 
on the host :OUfL t::1 's ,',bi 1 i t:' to rece i 'J(~ ;In<.1 !J ton~ PL ,180 
corrunoditie:s dnd jlls:~~ic':ltioll ~:-.~1t they are not a jisln­
ccntiv~ co ?roduc~i)n. 

d, ;\F:)ropriate ::o110'.,;-up on in1:1I'\I, rl_'purt:; ul 1u:.:>, d.IIl1,H;<:, 
or ml.5USe (i.e., "cluims) 

... . rL ::") Il..! 011-: 

Lo _: ,> 'j t.,1 t ll~; 

,-.,' , , 
• J:-- j .... :JJ\rw·.'~· "! ...... ,)~terl~/ (~o:;1r;H)dlt:', P,~~c ..... ·~t, 

to ,\ID/' .. :;n'p,' I I , ~-J,!~;h.l:)qt:.u!l, D.C. re~JUr" .; 

a. ~EDSO, ~'TP ShOlllJ ":::-:.111\:1": clo:;I_,r tht~ 'ill,ill!:':' ,Ill,; V:'=J(' I): ~Ih':t!­

'Jenuent su1'·/I!'!~' bt~inq COI:.lllL;tt~J ,It ,\~(wlb,l:;:I. ';'h"'! .;!:,;uld "':1. It 

r(.!conJitl'jc\Ullj .1nd lL,~;po:;.Lt,:l:)n ():' l,::~lt: ~,ju,L .. t. t.!:.' i;')t'!. ~, 

d e t e r:n , n t! ~ I , • ~ !) '.'" 0 t: t! COl ~ r t ! :~ (, r ~ !1 C~ !. r ~11 ~ ~ ~~ () : ~ ~ 1 1 ' ; (j , 1 : t !: () , ~ ~ ,. l ~ r ' ~ t-, ~ 1 '- t t 

unfit: ccr~I;'.'''fj·_t.l.L'J ,]rf~ ~!(.,t ~J'~.l!1\-~ tr~\n!,pi)!"'t:f·d t~l) !~:l\: t:.~. I tt~ '~;~':~~: 

or: ',bout: ;"jO ~I!r >1T). ,.\~;() HEDSO/F!';l '.!1()lllJ '::';,11:11:1t~ '::) •• ~ ':'\\ :'.~­
:nents.Ji i'\~:) nEG, 11, 2:1.', (t!). ["~'!ll! '';()c;;':=lt!!I':~·:;(.in:;()!-':1,1~~, 
1:1 ':;lt~ C:I!)I' (~i 1~lOd-1oc}:'-,·/i ,;CU:1t;:-lt.!;', _.1<11/'.,' :01' ,Ill l;;,; "',,:,,:,-:;': 

,U!,,:'! It. ':;~t' :;')int ~'1t8 t-hl! '''::Oll'1t!:', ,in'! ~,; :: .. I;';'~ 
r '"'\ r; () :: t ,_1 :.; : , ~': !: 0 r t: It. , " ; ) (~, ••• j / ~ ~ 1 .!.- ~; '» t • .,. I,. ~ '" I • : __ , •• • .... ) ~: • .,' ~ t~" !) 

.lppl ... :,,i, Jnd REDSO, ~ ~:' "I \ ~ rl~cofru H ntl :!1.l t ~:i" ::-t.~q\!: r'~:~t·~ ~ ~t' 
';Jd 1 ~lf:!J • 

'). ~I\'.~'S/H 'jhould r{~Vl(!W (;':-l!.'(~rul.l.l t)UUt;f.!t. ::-t-=q\ll!"f:r:-:l.~rlt!l ~ ... y ~!nt!-

l~tJf:l ,lod t')!:~ll of Outr'!.:lt:!-; ','-iail to ,-I!'~'~~':j :'.It',::'{' :"~ti"ll:"t'r~~t!~t,~ ;:,Li'''! 
) n ~.1. r : it: 1/ ... 1 r • :.; f ~;< i)'! r 1'!:~ (:' ~ . 

.~ ~ .. ! t ~ ••• J 1 :. !. ,J n t ~ l! • 
t.n,'lt ';I~rt~l!;l ~.!.Il'~-!.tt~:a!~, .'f. ,~()n:~l.~rl,~(:~::l~ln In,,!/')r :'t)L., '~!ll !.'(,,:q!·r," 

,ldJu!''';n.:nt " .;.!r:l.lp:j nne ,',;:; ll':;lt.1.:~q -I ;il.:10r ~;l~rl',I:}IJ t.;1!l:,ttl:jt7)~ 
lniL.1tu.i I:';t:·,. 

http:Outr,.ac
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