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EXEC~i : VE SUl C1ARY 

EVALUA 1011 O' , -
~ , . :1:iERIIA Tl OIiAL 

i n~ Fond n SS1S :llnce Ac t , in 1975 . duthori:ed funds or "ae 1vi tfes in 

:ne field of tn emedfll e techno Q9Y, ~h rOu9" grants in support of an expanded 

JnD Cool'dlna t ed PrJ'/ ll :'? ef ort t o pror.lote the dcvel opr.lent and clssemnation of 

~ echno l o91~S d!lp r op r i dtc for devel oping countries , " A .. 0. 's "Proposal fo r a 

Progr an in ~pprop r1 ate echno l ogy . " inplenenting :h f s nandate . wos accepted ; 

'; . - . :nterna:~ona l cna r~e ,d ; and grant a9r~enent s 0 S1,OOO ,00(1 and 

120 ,000 ,000 "ere ",.de " i th A. In June 1977 and August 1978 , res pect i vely. 

A. -.: . 1s nOl1 a 5na11 , I.-,ashfng:.on- based private organi:.!at i on that works 

I'"n vdriou. cons t i :uenci es (LOC and US prj v. :e sec t ors . the appropri ate 

~,~cnncl oS,.)' comun 1 t )' . ",DC 90Yl;lrnncn s and donor ascot; es ) t o prcr.\ote the 

1~'le I opnen ~ dnd 1hser.n na ~ i on o' tecnnologi es 4pp rOOri a te to deye 1 opt ng 

o n"r1es . :~ en t ers into cooperative relat ion5h ips w th selected ind iv iduals 

1 C or 3an' =e:{ons on ~e bo~1s of A.T .: . 's percep t Ion of the i r f ~po rt4nCe :0 
~ ,- ,:, '; ')venU cha r ter . :t provf11's in 0r14r ion, snall f\nounts of financi ng 

tne :~:nn .]; alllll .,..,na1er a 1 ass is tancp . and oro .e r5 con:ac ts t espons he :0 

: ... : tr ':.'C .. l:~j nr' 115 01 :he~e cooper,, ' 1n9 orga ni =at tons \1n!!n : he- t)enefits 

·rJ~ ~u .. ]:ttvt:f~5 ~pp~ar 5 " 1cf!nt , 

~~~~~~~~'~~~1~~~ , ~'1"t~ ~e r:~~~ O· ~. i .:. 5 ov~ r seas d c : 1Y'tt~s 4pp~ar 

:0 ,=:fv+.t5 a~ :tr.n,~"""1r19 el1en: Qr~lInt':iI:("r'lS . ',- T ha5 

,," .. ,,";:'S tI, .. ,.. "a11o: 1u" :" meor"·'::';.eC1I'j'al:.~"":sos I ~ '1~ .Ilcn :.. !n On! or 

':owe CUtS" 1,,:: A,-. :. i no:~ Ji :h~f'l~'" /":,,, 4n "n·or:'.Jna : t ~u :'I1P05f:fon 

, ... !. .. r I C:'O":. 3', 'tt~ 1 "'"oj cOlm:.er:u l"': cr'Jant .:a:t Of'\ ~, : : f: jJ rOD aD le . .,.... .. . · .. 



~ , 7 , :. has also 1e":lOnstr tted ;.he po :.en la l fo r netHor s of gr aB -roots 

aevl:10pn~f'jt or9ani :: ;l~fons to be inpo r:an ~ in5U ,;utl0n !; or : he stinu lation of 

:ecnnologl:11 innova t ion tn i t s ta r ge populations , Furthe r , ~ , - , ! , has 

~xoerir.wn~C'd ,li th a va le : y of al t.erna t i ve fns : ftu t. ional r.u~ c hanisns which hold 

prODl,e. SUCh 15 ' ranch1s1ng. developoQnt o ~ :r1 1",n9 n~twor~s. Jnd narket 
l!e\lelopr~cn: , :t 1S DDV10US ~ na : by fo r ce·ul1y follO\~ing up e or : s in this 

dr~a . 0)' :.earch\ng r.lore ac t ive l./ .l nd tnnova t lvely or sucn f ns~ i tut i ona l 

~,por,nents , dnd by dev.lop l ng bo t or channels t o distil l an d G' SSen,ndte the 

re lC"I\lnt ~-4per1 t'nce . Ilddi t ; and 1 bene f1 ts can be achi eyed fr om t hese 

1 ns~f:u ~ lon bUll Jjn9 ef for ts in the future . 

-ochnolo:!)l DO!v.l)p""n t and Diffusion, - ho l arge majo rity of A, ,L 's 

suo-gran t s ",pl,:f : 1y fn vol ve t ech nology eve l opnent and/or df fu sfon, he 

:-:m ~ec"nQjogy IS used :0 conno t e l wide range 0 i nnova t ions . Inc ludi ng 

· pcnnfque~ J: "t!'11 J~ ha r . w! r e . FreQup.ntly technology ef or s foc us on 

:~c hno 0 i~~ ;n~t lr~ dfrectly usab ~ 0)' th~ ~arge t popula ion . bu : sone foc us 

en :.echr.olol.. Tor 'r: :":'r.:1ec:tarfe~. - he '!f1or s : 0 devt'lop dnd dis seMina te 

:~cnnQloqy ~uppor ~ e: ~y A. · ,: , are son~ti~s suc~~ss~ul . ~he re were 4 nuober 
.I) ' ~rOJ~=~S . t:' :fI ~ rO,jl''I~r . w tc h Hf!rp un~uf c~ssful 1n develoPlng and 

'1 be non 

1 $'lC;'llM~11 ~ cnnol0:lf :nrOUIj" til : ~C'nr!o 1 ogy push , ·ner~ arl' 1 ,u"be r of ways 
, . , 
". , • I , ,ou 0 f ~ "j ". :ec~ no O!ll l!ipec:.~ 0: f ~ ~ pr09rll'1 ::. co 10 fnp rove use 
o· ;ecnnle lt cll',~ul:. tn:!i . ~ ncorporl1 "." r.10r& ' cchnfca ly ~ r.\fnl"d :i.4 f f n 

~:~ oDrlj:~ )r , s. US~ 4~ ho~ ~Ul"1d1s ~lfn~ry ;Cd~' accoralng ~o ~he noeds 

~f ::: Cl · tC d'=:'lf't:.le~1 ~ r: v t 4e :'f!:nn1td' ·ratnfn,] oppor: nt:1 5 ':or f S 

~~J/, It'lt~ :ne :e.nnolo~1CI' :I,.'s!:,~' tt~ port olio, ,M Clr"t ou~ 

f'!·1~P:' ~:'J'fe~ en :. "nrto11),lY :. ~., s tn i :.· lo r " 1 110 . 
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:; ts o~r 1 p r'~s 1on ;r4~ ,;n~ f~5Dn:: 1rn~Q 
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ll'ely t ha ' :hese beneiils could beco"e :he I'OS econor.l1cally Inporta nt 
r:,:$ a o ' toe progr3f:1 . 1 . 1t . , by facf11tating the apollcdtlon o- lessonli in 

~ : O ilnd ~1 ~eHnl.! r e fron o~he r "seed" gran experlnen:s . Furthe r appl icatIcn of 

: eso? lessons coulo aha be acni,!'1ed by inprovi ng:" .. :. '5 .,anaqenent. 

~ew ~enefi : s are reSUlt lng 7ron A.- . !. 's publica t fo n program, pa r:l y as a 

'une:l on of cnoices "aOe Conce rning distribution . Clearly these benefits can 
be h,pr t)'/ ~d . 

'; . i . j , r nf:11 Business and -ec hnology Se r '/ic(!s (wnich werE no: ~va udted) a 

or1o ,.1 appea r :0 fi 11 cl neeCl and be worthy of support. 

A,1.1 . 's progr." In tochnology policy prortuces nodest benef l s . It 
J~p~ars tnat ,-. : . could incr~ase benefft s fron :echnology pol fey e ~Zorts . 

:: snoule be encour~ged :0 conDe :e for addl:lon.l resources to do '0 . A. I.O . 
,noulo ' und ' .chnology Dol,cy ':Udl~s , using conpet,:lve bidding , 

ittp.rp. ''hl'1! botn no . "e 1 9" 001f coY cos ·~ 5 0 '- the A,. - • :. orogr In a nd 50nr 

"en~o-l:: . "'he"'e ~s t I'1CH .. eS : po :.cn lal :0 fnprove ·~ref}' poUrj dSP4!C ts of 

:ne . . .... :. ;r'9'".1.,. 'i ;",: . O.·~ novfnq ea'" ier : "~solve po:.en ':. i41 t.""ce rns 

,,, PH:.fc;J)Jr l :.~ns.~ : t/" :oln:", ~ r09"4": or b, t) '/e r!; i ~y!n9 A. 7 .. !. funaing . 

PrJlr):" Benedci.lr'"s . :. ••. : . " i f" ,rln H p rop~" 1 :l1r oa4 1n t.he sen~e 0 

" ,0 : •• !.'J , ~r j)oHl ;" Con'rC'ss . ,I t co 10 no:. uc~\"':ain :ne fjf'9r~p to wn1ch 

no' :-; ,,,,, IC~J6' 1 ,. ... ':"'tn<j :nr Door: I: IIHf \1'1 ~l: :. ".00 early \.0 aD so 

~~ 'I_J: 11. ~'-j' vur, ,-, :,": su(ce~~ '" r~ C 'n~ ~n~ poor n :ne nor~ 

#t;t*.:. fyl It"':;e J~ ~ ,.. i:~ :» .... t,11cl~i~~o: is 1"I.1:'lJrJlly :'It · ,.~ !l!'Vl prnbeb 'I low, 

., , 

, . , 
, ... 
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~?s:~ InCl t"i nan' 1 no. -he unf -: cos ts of :;. - . : . • s proIJrar.t :'unc:t ~ on'i wer~ n i gne r 

:.nan or191na' J !!nvlsfoneo . ":e JUOgf :na: :h ~')o' nave been hlgner han 

n(·tessary . ' ~ ore ~o llbora :;v[" b dg£t pla nn i ng by ;; . : .0 . IIfluld help pr event 

sno,.t t~rn he': ' l;-lencl~s sue" as cha r"c :eri : ed /.. . ... : . 's 1)8 progran . ;" . - . 1. 

caulO help ·0 cu :os :. s; f un ore scen budge~ cuts 0 occu r In :ne :'uture . 

:".i.:. appea rs to be i! reasonab 'J Hell t'04na cd " r 9anl :a: ;on ana is camended 

for i:S ~f·or:~ 3t COH con J;n.,ent ; cClntf nua:ion o~ these ef ':or:s nay Demit 

Doaes: ,·~auct.\on s In progran costs . 

',RI tner ;".:.0. nor A.-.: . ~hollld 5ee~ 0 con loue ~ rehtfonsh p;" wnich 

; . : .0 . 15 :he only suppor:er of ; . -. :. '~ ~ Iorl: . A.T. : . should seek aaditional 

sou"ces G ina.nci ng : 0 5u!tPleoen!. and eoo;lle~en : ;:-z, oz,:ist~nce fro:.'l . : .0 .. 

. - . 
" . I • • • ; "h. overr iding 'ind lng Is :hat A. T. ! . has 'ucceeded over 

':"S "'S : 0f/ in creeUng,] 'l iable orgdn i zaton and 1n ca rryi ng ou : a reas o'lable 

pI""g l".HJ wf:.nln ~he resourtps 411ota ted:o i :.. . :: app~"f~ :ha : A .. : . '5 
~ f09ra., :dn bA l~proved by n.-.:. f :s el ~. -"I! evalua tI on : ean pr efers il 

CO "~t:fYe: 'I P. !ppf'He" ~o or,!3nt :atf onal ch nlJe . Howe'ler . in dndl : 10n to the 

potn:.s alt'l'l" 'c ,~r~t!, :ne Il ~ogrdn caul'! be fnprovea i r ;" . 7 .: . were :'0 :etter 

ar:lcuh:e t :s : Jr:el'", ~nlj ~trhl:' r:\Ol'"e aC:lve;y :0 sell l :~ el· :0 i :s varIous 

t"s:i :u:~ ':1e~ ana ~er~ol ~dl~e addt~lon~ r~venue~ for appropr iate 

. un ... on); ,OJ s ;reB :. e nel!d for Ii. . j • : . :0 .. eep : s r oo 5 f n deve 1 opf 09 

un:.r,' .\r.~ -.. ;, ~clln :.~ ln .t 101/ !':I'!nt,ol " .,f gfJvf;y so that. ~ectstons He r.1ace 

~~ : e~~ roo:~ as po~~t~le . 

. • 0 . _. "'! h' . .... . . " _ •• , "t: atlons t:. " . ~.o . 'n ~n:~tj :h~ fl"1a:1onshtp by I! 

'" ",~:iouS Jcd,fo"l :0 :'1t01:'1 1:, ';.:.:l. rI::S Po"~1nt1' ~i fOf '; . ·.:. 's ac:tvi:i~s . 

E6!n r;,s"t':J:'on JtlC"lr~ ;,o nJ"'~ na~r'!+:;!Y'''I't(!:tJ :'le 11 'f lcu :f~s or 
., 4:.ln1 'f i:n :,n.· c ;r~r. :--;;I"O'II!f'1(fn; 1" :'l'Ie :'.: .D. /:" . I .:. T"~l.H' n~n'p 

~.;.O.· .. :.0. ~J~ ~~~" ~~ye'o~tn, i S1J"I'tCJ"~ b11d:~ I'"J ~r ?rJ~ " 
, .. ,. ...... ,.. • ""f't"+Oi, . a"l'! ~ S ': ,. .. II~ au:. :t'le bH'e ·:M~ :fon'i ""flu ,., a '31 

• • :n . ~ ,. "~. ... . . , 
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:Jolley. ""'t.'1or4"al ')f '; . : .O. 's ( ntl~r\l5t :nus 11;1 .1 : !' . - . ! . as, In el:pednent 

II :.11 0U :1" ~4:tnsion nechanls,n. A. ! . O. c.,n s,lgn ri c lntly 1noro e :~e '\ .- . !. 

proS' rdrl by r~s:'Or1 " Dc!cUng : o '; . T. ! . , Oy oevo in, po lt:Yi.la~;ers ' attent io n :0 

·\t ... . I . 's e , p"1",nen ts fn developnen: . y :.ransfet·r1ng r~ponsion i ty or A. T. ! . 

:0 :. ht.. O~ · i:e or ''U'itlSec : oral Oevelop~en: or to In app roorfa :. e :.e~hnl)logy 

10 I : 1 : onE' S r O r!l ~a • oy C"rea;.~n9 an fnt.· rbu reau cOrYli: :.e(l 0 r elate ':0 

l~proylng ;;n.nel, planning fo r ,no A.- . I . progr.~ . • - 1 "\ t •••• .ne D/ 

O'.'ERALL CO'ICL US IOIIS 

1. nn 'le :.n!: pr09rtlr.1 \Ins reasonaoly s'Jccess · ul 10 LOC's, i n s rengcnenfng 

i ~:~t~ :1 0:1 : . ocvrioj)ing Il nC C':~e:'11na : l ns approprHJ : e tCtnnol ogles- and 

f n'lu~nCln9 DollCt . 1: was less successfu in drawing on :his expe r ience and 
tn - uen:1ng I :~ US and fn:erna : fonal onHft.ul!ntfes . Co sts \fere also highe r 

: r: tn I!~pp.~ :.cd . ~nO':' i!l j udged :ha:. it 10hp.r cos : veh icl e could have been 
"- o ~n1 :'0 acnH''IP :"''C'!.e ~ f~c : s . -he r~~oons o~ 1:.y 1 5 snar~O by A.: ,0, \lnO 
· - , "'. I • • , 

2. : : ".:. 0 . Jnl! ~."'.!, lrp 'jerf ou ~~1 'rlt11fn ; ~o a::t-""p: tn ... lnprovenents 
'"t:IJJ' rI'I!, ~c.as : SuC:~~~ s"oul~ HSUrp. :.na : :.h~ .I 011 c r Dl'nerfa fro'" the 
· - , 

; : ts :n~ J~a3~~~":' 0 1 :n~ f valua :.' on tean ~n~: ~ne 1a lut Ot A.-,l . ·s 
~r~; "ln "d' :' I' S~ bR Julj9~d ~ er :. r-:~ tJ,Y A . ; ,; , '~ " In lb f i "." : 0 'lenon$tr,ste 

:~ 1:'5 CGns:.i:.uf'''IC'o;>S :M: Ii. 1': 1I0r i of ~nAfr H"an~ ~1 dnd tht'r lIJDOOl"t. 

:~ :.~I~ Co:.n :.e, : <if' f" t:CO!"l')lt " Q :11":' ~" -,:, Dl'Jtn" ,ro ~S Of 1('AI. n'J Il ro&op r 

:.s but" 

. . , 
, • t • '. ( .... I ... ~ ." ." .'.... , . , .. . 

I r 'n I. ' J~' bO t 'if' ,.. ·ft · ,. "i~ I . . , 
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rl"(J;.~ I ndS ;Jrov1 ed by o~ne" 'iour;es tncludtng /\.!.D . .,iulonli . f'Agio na l 

DurJ:J s, :rl~r donors, US ,n:! .. ~ ro~n<,a:'ons 3nd pr(va~e p.n ~erpr 1Ses , ana 

o:her cl1t·n-:. ~r:)uD~) or tly l:s 1n~reUl"9 1Dl f ~ }' : 0 cd:~ly : e I) r levl!ra!le 

C';ora 'Jy !):nl'r~ . -ne t rUl,"q r.1C't'1anfs'" Snou G t? nCOUrJJe ~ . i.!. to cO"ptn.u 

tn c~rl1t.>rc1 : Cl rl-t.'-:'S : 0 recove r :ne COS:~ , ,en dln ,1Ct.1 Vlt{E"S • 

.\ . ... . :.' .. progr c1r:1 ;.p~'1a!i on ~ rac t " a l I!,,(pe r un:e Hi t" grass-roots 

:e ... ~ op~~nt ct ora dno 1 t S ~~!ienth : h4 : O'h'rsed!; efl"or !i con {nue as the 

' XU, 0: jll ~,-,:, , prO)rJn ~c t l v ltle" 

:t. is ne JU'09i~"fn: 0 :ne tt Vd U.!tl0n :ec1n :no: ;".: .D. poljcy lev,. l 

d'1~1l: t·ttt J~t(Of\~fon ,,0- nihf: :0 Df" dlnocteod ·D : f! A.- .: . progra'"' i · tnp 

'.1 po;~ntul 0' tn~ progr l" ,s to be r~, j = ~d ,l nd ;na such Ht"n Ion ~1I1 

Of 1.."s :'ln:\1' Y "eh.,rOeO . 

:: fS ~ COil .. tt~ .. ~ :"4- ' .:."' . ·re"g:nf'n 1:.\ r'\"t'l49""'\I"nt ' :.he 

i ~1 ~":.t:'~O" 0' .;.: fn:, r!' ,r' 'j". in "e~ponu :0 :'''. !;I'n~i S 19~6 :l r oDoul 

;'0 Ccn;r-t:ra . n::1J1in: JS J .. • .. .. "'5 tltr"" ~ 1n 1;: QV,,.,s : Dr'7t'tn -:\ 9ran: 

S•• " 

~. 

-
l " 

, . ~ 
••• ;.I • 

I. • :, . Q~ ng 0 ". .r 1r,:' 'C,,~ 

'os II I • I p.')~'"J~ t:'t . ~;I' 
" . ' f , ... "t;r on , , tt ~ .. , . 0.' •• ° -

" 

• ,. ~,. . t ~ I, 'K • a .,..~ .\.:.~. , 
"f"'1f\olo J. !jtrfl' I, cc ,\ a , f 
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,:. \.,j 11 li le :0 J:l"nO\ll~CI:e :he ::ooppra:10n an.;! 4ss1s :anc:e c: :ne r.'IJny people 

l_n) helpe: us In ':one ~yaiJJ~'on . 

.... n!! A,·,:. S:'.11 , o r ?411i!p'j 4 :cl3n :0 \Ior~ wttll us con5u:fng of Clancy t~ann . 

JiM F'tnu:~np.. ~H~Or;1;" 100Ur1n9 . LJurt:l Druben • .1nd .... on ae .. 1 (I{l . These people 

"'\'1:,\0"1(: ... 0 QU1Ci J l ~ op~nl)' :. Avery request we "uie , ind ~noued 9r~a~ 

~"!I . H4o,al s 1r. :n·~ lU4'f:t ot tht r'Jspon\es to ou r que!-:1I')ns lnd com~nts 

Or. our ar,) ':'S ... e J:~O :.r..,v!l~d \/1." ten A. ; . ! . operatH)ns "epritSenatl ves in 

our thlc1 ... ·'t;h,·rl~ Of ~ r")J~'''S' ine~e people .... ef'" no: on1;. n\'lpful and 
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-ne 3S~;~~.,rtC·· ?" :~ntra,:on is also 9rll:.afu· i l: nowleaged . 900 [or ~)' dio 

I~J: lit- De'''",! ::) ~e J'l ou · s:.an~ln9 JOD on : he nJnage-:cn:. "eview, C:~ did 

It'n~ «;orO"5,:)" 8f.' .. ~. lna Denn1s 1'1000 on "~vie\l c: 

:.he ' I~!: pr~j!:.::s ..• e \lttr~ ll!iO Jssis:!!d ~y 8,11 ' r eDS &1"/3 aD:> 'fer ry f r O:l 

. ~ . ~1~;le n ~ldnnfnj. nandg1n and ·~/few '9 the ~ . D . Lft t le lnputs . · ne 
lBfsi.oln.:e . I;anl j 9frge and Lou Stanc,\rt linD spl'n : :iAny days n qa:.n~r1n9 

'l.\;.t tr" ;)M ,; •• I, fq",; In'l sf:1i1ar unglllnorous but n~cessory e, or s is also 

"'d", ilt II I\llC the: than :ne "any t, . .... : . cl'ents in 1evelopin9 

co "'~\". '~'r Jcnor or 4"':4:fon5 !~~ ~l~eun~re whO she r d thet r 

'" q. 311 o · • t:t ;: o~'t ~('I!;')ra US n elrr .. ,n) OlJ: :h~ t'valuili.fon , .,e i10 '1I: 

:>tt ,. :,ne ,. S~ "'S1t111t'. ' cr 1:$ ,onte~:.~ o1"t:: tne I twS .pres~C'Ij . 

• 

http:resoonsibit.iy


• • • 

-3-

!I\ 19""5 , St·:uon 10· Ha s olQtll''3 :0 ' h~ ;or~19n ASSlStdnCe A: t , provIding S20 

011110n IIn1 n ':lit; l\: tie used over 'ione 19"6 - '8 pe r iod ": nr-OU9" grdnts In support 

O· 3" eJ'llnaed .sna coo", c!na :t-d pri'l4',e e ort 0 prnno t the 1pvcl opocnt and 

C's~enlna t 10n of 'i.e;hnolo51es aPDrOprlJtf ~ o r cevclopfng (Ountr les , " A. : .O. 
Qr;ont :t:d lod held 1 ~eri8S 0 '" 0 Dlfc ,,{il' : 1ng5 to .:onstdc r tll fs IJgh htfve 

".I"oo:e . ,.sc~ on :.ne davit r.c.l ve~ . dn A. I .D. :... ore. propo'ed the 
cr"d:lon or a ~rl va:e . non-pro ' l : co",o ro: l on 0 carry ou : hO "dnaa te (I n 

:oo r~ln. : lon ~I:h • ,naIl appropr la : e lec nology unl l In A. I.D. ). Congress 
"4: ' h~ : ht ;:l ,"OPO ~4 (n 910 . :.. .•• ',\ : ernat1on41 A. T.!. l tfa~ chitr:ertd i n 
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.. "te • 1'...... . BaStd on : nt" ~ tnnln." I"! 4n1 ,.tper 1enc 9a ' ned ",t ~ ~ : hfll ' t rst 
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.. ... lC'~I"~'H:t1 ,'OJ11 ~t.' flor!' e ':~c :ive 1n specl:icllly : arge ' fng :;ocial a nd 
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pic ed up by LOC gove rn~ents and aId dono rs or 
be- sp reaa by prl He en:erprtse . "'his is a 
t»aslC reason for using A. ! .O. iunds .. .. The 
Sec tion 107 ~ro9ra~ is ~ecn as a ~o run ;or 
innova t ion -- a prOYloer 0 least:o leaven t he 
larger • for~s of aid donors and lDC 
gover nnen 5 , " 

ine dd. 0 Jpec1ftcl ~y in A. i , : . 's ch~rt:er should not b~ ove rstated. :t has 

.lllays been clear that 1. ,-,1 . .,.5 di rected to ocus on the highe r orde r go.ls 

Of aSslStlnq "the poo" t o partiClp4:e in developne nt ... fron :.he l id 

.1' ldtion 1:~e1f . " '!'he ,0 1 of '(a,sisting) developing countrIes ( t o) 

~tren9tnen :he ir CdPa"tfes to develop , adapt. ana ut i lize appropria te 

. .. chno logies· "" .~pll=1t In ~,:,D.'s propos. 1 to Co ngress and quo.ed i n the 

3.ac.r.. grnuM oJ tne ... . : .!. P..t'.o..gr..ac Dc-$cdpt.fon. Tnft re ua; .a;gro-cnen.; -that ne 

naJori~y or A. -.: . '5 oudge t would go t o 'Develop~en t ~5Sist.nce Projects: 

Im"h \lere :0 1nclutle: 1 Oevelopnen t and -esttng of Appropria:e 

, cnnologle" 2 "d.p~atlon .na Tes t ing of pproprl4te echnologles .na J) 

S; rln!]:.nenf:'lg of ~o n ";er Ices O" gani:attons . \11 aSr"l?ea upon the 

i~ or.40 •• of Info~4 : lon and c~"nication5 aC l lvitles i n A, ' ,I , pr09ra~s , 

'",I::;.rtl> 1'!~frJD11 :J 0" :.Jsfn9 :h~ A.i.:. gr ogrJr.t sel~c:.1ve y t o involve U. $ , 

~ ""~~S t~ ', i . aCt1vlt 1~s oYer~eas . 

SJE ' " '<5 .. 1.,_ 

in, "·,alu4:.10" OC..lset on patt "edo~"ncl!. ~~ Ii r'!sul 0" ;.. .... ~ . IS and 

',:.0. , t r"~ "':'s. cerot·''', \tr"~i1~ of Denef f u nd\l~ 'll!'en crt) :ecL -~~cnnolo9t~s 

f'ta . bl:!n c~ ... t'l"'Pt~ .tnt! jf~ ... entnJtet:. 1n5-:::I1:" n{ , ",.'!ngthlJneC1 . DO ides 

cn4n~~4 , tt~~rlen:~ :~ve; cp~1 dna ~h4re4. ~tt. ~. Qr11"9 to : he ~rQ 9r~n 

"~a:e, bt:",t ' ,;s Irt! ;D ~I! :lr~~:.ec ;'0 ~n .. Door )rot! ro?rlt~s "'oCUSet1 I) " ,:ne 
~d "te S~C:..o,.. ~~:'1 "j,~ :)(wn t"CJ r"~~. ·n" :('n:nl Ques:.ton ~: Jre ~h~ 

!'l.cno ' t:.:. ;0 :'''.'' ~.srj :. ~ " .. ' iJi)~ :OMtln4n: II ' ," '''! co~ :.s : Cha r y , :rt!o 

re1.,irfts • J .. -: ... "~ .:J"~'''l on :1\ •• t"'J~t~{1 ,nll I '~H!,.t~tlC~ 0 ' :ht aV4 1u5t1on 

~ 1'l . -iP'It t"tl'Ja;\cn {~ 'o,...."rj·looUn~. "ow,",Y,."'. \"'1 :h4 : 1: 4~ : , pr,vide ., 

•• • • "SO 0 I 

... 'IJ 1':'10" 'b U': on .. ".. ntl ' f ~le", '~l :t'1 :.h. Co .. t 1rl"lal ,~r «!.,~~ :.~ 

nj "Jr. : - t "IS. '. :.0. $ P"~PQ'al ~O: ","'U, .,. toll~' ~"I~::!/ '.:.~. 
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anJ d';~Ptec DJ : nc Con9r~ss " is used ~ o dOC nun t ~ . !. O. 's re~pons lDi l i ty 0 

:ne ,,"on~re~s . "'tnt:.. . · . : . ~ra nt. AQre~nl~n t is 'tS~a :0 aocunen t A. r . 0 . 'nd 

~ . i": . 'S "es,on~1)'11:1~S :0 each othe r . 

c, .. . ... . 
.. ,.. . I , -

51'411 'r;~' ~l ; on W):h 4 110':e1 bU~9H, :h h dffficul :y t end. : 0 be 

J"e,l~e · ~d ln~ ! scOnCeri.lng . .; ••. :. , nO\''''~\le r. U 3" e:lpe r lae"tlll 

or,on) : "10n Ina ·uno.10ns unconven : ion4 11y , ~here ar e , :he 01 f ic u! ty In 

:~~n.eJ : ~n~ :he na : ur e 0: .-.:. nay be 1" :ne cognt : fve otssonance be~~en 

A. i . : . P~!l~ 3~e e,n\l :::n"!.. f"On !! 1 e.ll)ee-: .a : i-on: 0 I ~f"')~ n1 :0 ~1on4 1 ProCfS :'05. 

Conv~n:fOnd' or.:an~ : d:'lonal e:l~ectft IOns , a'ter .,1 . pvelopec in :he con ex t 

o ~ nfttrlrcntcl Jr?olni :a t,1ons such 1$ A . ~.D . . .. A. - . t . haS specf ieall y 

r .:jee ';.1:1 :"J: "1:r4rCn1(dl ,.,oo~1 '"0 tts 1~,1 ed or9ant : Jt~o"a pr oce sse s . 

:on'll'!'n:' rJ' c t'!1Jn1:1:tO"S USUd 1,. U"I~ (jf·scrlbP.-Cl 1 tid ,n9 90als and 

OD ~ ·' 1·· •. 01" ani:! : 1on '"";I:,,~er~ l r~ ~een H i plf'~ntfnlJ pr ogrJ.r.'IS 0 ca rry 

CIl ' .h~.t.l ~ 1;' arl': o~Jec t j I!S . "'he 10a15 Jnel ObJ'C ~ 1" ~ C( :.h o"'g4n1 : a t 1on 

' .. ~ .. II 'i Cart ~r: ~nr.l r .. ~j ... ... P J:';.~r"~ lDVtO'J\ t n !::;. \C:lvt:,ies . I)n~ canno 

1to11,4'I, 1r. · A " A.;.:. '-; -;olh Jnd OD!eC:'l·/~~- ''''0" :n~ ;Ja:. : rrn 0 1:'5 

";J:)"~rln;.~ , r..,: c(,f1suianci': , l!. 1··J4~ "0 : Wnl'" :"O~e J::lv~:.fes a re ducr1bfC 

~ ~ ~ ~n:10~4 ' 11 J:COrjin9 :0 :ht :hJrJ::'orls:.tcs 0' o r ~an f :a:'~n \ l ~nd 

: :r.nolflg1:a' C:'ln~e"l !..:1 :~" :'l fn '1 ItS:10M '1u :., ",:..1<1n,' 4n 'Jsua Jiscussfon 

o· C: " ' l "~ :J:' c"~ •• ' .1., why lC~~ !..-.:. '''In''1(1'''''": eOO',\tt!6 p,ner gy sec : or 

C: 'I :'-:S J .. ... : oe ::nnt:e n~oll:.n' l) :' . -. : .: 11U~' ''',\'' · on 'for - o; n1) I'll 

:'In,'." t : S "e~t4r n ' fnd*n )~ :0 : he ' t,ld ' •• ,,,,,. 'n~~?l~ss or ~t~lfd~1n9 

" 
'.. on . .. . . .... I •• P ' .. • "'" ~ ........ " ..• , • .. 1 __ 0 ... 

0. :,."0' 'l:''ler ~.s"~, a:ce::1" 8 4n 41 :e'n,: 
C sc ,. f b~'! ry nnp y , 

, • • I~ 
" I 

, . , ... I 

",a"t: • • • - , ,, ~I " •• • t' Cui eM • 

, 

,. • r' • y 0 • 1'\:' Jne • . , • 
r , • • .J ., ''1.,1 :. C" 

, tothn , 
.. OJ ...... '. ": oJ p' ... OO~ ".1: t , -t .. .. . 

"0 .:. t .'" .. ",- ~. •• " . ' .. l I'! , 

, ,. e + :'\: ", 'Ol'~ 
, ., - . 

" . :0 ~ .. • ,,:0 -bU,o prt I ~:' 

• l"" .~ LOG Inc < ~ W" ·v':f '. , 
• '0- 4~ "'I J ' 0 :r tt :" 
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-lnll :tlcnnt:41 1n '! "4nJge r 1!1 lS~lsunce. Jnd bro,ers cont.tc :.s fe5pon11ve :0 

:ne .lr:'1;~\~: \l nt'",ds • :.n (t ~~ oop~ra : tn9 I)rlJanl : ut10"~ !;":rn :nt.: bener1ts 

'''1)1:'1 suCh lC:1d:'''S 'PPf'dr ~ T' fctlJnt. 

/'t l ~: Or1CAl1y. -\.;.:. ' :, ~ r 'if4a b~gll" . '1:" \Ina H'e nOli CI111fd 1t~ -;'. 

EA :,ens1on S~rv t ces . · C~~rJt 1 0n~ re,~~sen at1~es nade eountry probes. 
con:l ~ tln? 1 l~rg~ nunber 3' p~opl. anQ or9~nl :4t~ons wor ing " 
~ "'HS -~OOt~ hv~l , inc op rr ions r.t;'lprf!'scnt4 t hf!'S sOlJJnt :0 111!nttfy IIna : 

~" s. eo 1ellU~~ ~ell •• ·1 ne,JQ1" ~t 10n~ 1M ,m4: t nou I '""Sf coil 'I UIS 
b.1 1 ••• d .ne)· neeada .0 "4~. stronger er orts on :.Ill1 r pr 10rl l l pr09r4"' , 

~rJJ.C I • • r. d"v.lop.~ Iron .ne bel: aM nos ' tnn 'Hive Inc relevan: taeH , 
A. ; .: . ~ ::o('; ~jl ! ; -;;t .. . l~., ,i'QC-~ VO ... n ;n, a?9:p"l.'9a:- on o..#- :ne,e 
c~hl : l .s, ~~ 10f'! co,,, , pc i Cy ,r or:1 sl."llrly Jr." in r soonSI :0 

s~: i~ ~-4:~ j l~~lnQS o· 1Dectfte co n~t l :u nC1 es . C~U"1 C.t ons lnQ fYtlul ion 
o· to": , "t' r " r :. ~SJ,.,tl' bd1~C:: on :ne po,.:.f l) l l 4, :tvHtfi. f '"'I', 

1:1. ston t " B J ,tno~ 1 ,..n Q :- : nnolotr/ :;~"Vl : ~S wAS TO""',,'l. ~H~i2 ' .. PC' .ffo r s 

:" .t . rH '! Co,,, I~ ":.ec 1" D 0 IOd l1) L J':' r:" . 'It .," O. 1 C ~ s: .. ,. 0, 7he 
i ... " .. :'10", . :.n s I ,. tston \'~r nc. : .: vl; uJao . ) 

, 'I :Q :.J r! .! ~ S~ dt !'l ; !" .. ,: 0 '; : 1'" r) 'II".tl h ' 1l!J'\d 

r , J"t :4: 1 ' S ~ t o~ ~" c r. f : J t ~o~ ns ~ftlt~1Q"S . .,. " :,nft 

I;:)g" Hn e l lle-; · · ~e , 11::- 0 , " "'-he . ...... II h nJ :' « (GO tt)O ~ l '~r ."n. )II~ 
jJ~ '1 .x r on, cr ;J· l ~ • 1~4 1y :' l-'; :...1 ,.:~ O' !.1\ 00"' " : io", .,. ~ rln ..,~ .Hh~'. 

t . ' XC:! I : '(M,lo!l)' , .10 ~ : .,~ . I ' I I • Is I:. I~ .. , ~Cf 

", .. !'!.' : ':'0"' .a n:: 11~ · .a~s t: !'I : f ~ .~ . !'\ l ~:c~ : hl :~cp ,. '!. t , IS"P " . C "~' 

C.rlbDU1 • , .,1 1fer 0, j " ~~ ,. If'': " "~ 0 
' . • • ."' t . , • • 

4 1 " I . S ' 4" ~ ., t il, S , ""' .. I . ,.r II, . 1 ~~ ... 4' " I It , ~ c '.Ic~ • 

" :.t. • '0 1'.1 : .. s: ~: y :0 " ,,:1' n~d " I " cl .":' ~ 'J~' . " 
f., , I 0 " ,. ~:. "jHlt : .t:t -, I '!lS 0 r" . .,p ' cn t " ,. .' '- '" . • \ot"4It, 

" ~ "'! - I. ,. • ". "I. " " •• .- ." Ir. • , "10"1 

t • • - • • • , 1 :. 1'" .. : .. • • " , • ,. 1 J' • ,- , 

.' .tn ," • • I II • "S " 'I t."I.~1 0 
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:naldoJ\! .. '.t , ft.fes propoSl"'! Dy oope" clng or?.}nl .: ons arc s ppo rteo by 

A.· . :. t , :.r,. .. ,) Plitt "4nt~e~oJo~ )cf"l.'entng . 

~1:"enlly. "0·':. lc:~hq ;tes .rt I ~ry sna1 . dnd :h~ Ilec(sfon :0 accept. or 

"'J\!;~ QI'\ '~;'''/t:l tor hnolf"9 h" .::It vl.'ry QUlc\,.l/ . !n :ne ~cr~en;n9 f) f 

t~;' (r'1;J "r:"os~ So :" . ; . ! . constoe rs 11 nUMber of aspects 0 the (i et-Iv :y: 
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s o9r"dnt~ . j ~~ n~ )nest In the I.d t fn ,\.,edca/CariDbedn region . Sfr.nl arly , the 

:o~.l ' ac~" ' I.~ In _" n .\n~r1c. I, hl~ner , "he port "01105 o f ongoIng 

$ub9r~n:s J ~~ s ~j:Jr in ~ne :h ~~e r ,gions . 

;,ole I-e '!tU19t:~~S :n,, " :nt!re .)r' t SliJnlrtCan: dl ~ -erences in tne t.ypes 0 

orgft nl:dtlons A,-, :, Oijdl$ ~I~h In ali fe"n. regio ns , ro r .,.nple . hey ha ye 

Flll. ·!Ie lin suogran : , ~ come rcf.l or ganf :a Ions fn La ; l n ,\nerfca , one fn 

\ - rfca/Sou;n PO:I:"!C antt none tn Asia , Sfnl uly , "nfle Mrfca /South Pacific 

. 141~ ~ "en o· I;S 31 libgrJ nts :'0 ~ove rnne n 3:1 or ~cl"f :a;ions , Asia has no 

s '''Jran:s : 0 ,ove,.n,,(,'nul r9an1.!ftt1o.,s . Overa ll, A .. I. na s nade the vast 
lJ11" ty of It '''/'1.$ " r, pd / a:.. , nor-;2ro 1:' organ l .! in fo ns .lna cooperati ves . 

::. lp~t1ir~ :. ~4t sl jn l 'tcan:. nunt)~ r ~ ot " . ... . 1. S »ubgra nts relatt! a snall 

er'l:r " ~ r fu -:pv"lOp!1t!n: . fjnlt t"' 1V 4no ':1r1:u1r.ure . OHeVlJ r . Ifh ilt alnost .10 
p ~,en: ~ ~nt '1 f ~ ;"09tl~ 'oe 'IS on scalI Du!iness enterprfses , less tha n 
• ~t':en~ ']1 ~ " :rlo'Sou~ P.Cf'lc ~rogr~n dOr~ , Sfnnarly , .. f? t of 

.... :.I~ ~I", hO ~t,,? In,: co"s:rJc~fon ;trojec : s 4r(ll in :"J ~ n ;"',er Cl. to re 

1t:..t I on ~ne ri.· .:. Q(I" ;'1 0lio H"e 911+:.·n n ,\nnel' 

• , ' t'" ;)In; p~r!9~~:~' nj ( co":~n~r4;e~ on :n~ ~ro9-lo Q ~.·.:.~s 

''':~ .. -h~ • Chn ~ogy [l:e"~t:)n S~t'vtce~ . ·n~"· lrf ~ ... o O:'rltlt .,e rl:lonAl 

.. !\ :.: t .. • • .. ' - t Pollcl '"' C 
)ec I, ~Ar- 101 COf'.nt?'1 "!;'j 
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:"1"· 'e'". ~.1 " U ,"~1 , ~ .' " ~ '. 
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an~ Or~an1!a:~ ons, proY1Glng or a rdnge of in'o~atfon serv ces on ~hese 

r"Hourccs, lnO prone :1n9 lf1CreaSea partIcipation o~ U.S. pr va:e secto r 

J9~nC1es \lnG t)usinesses i n ~pec1-ic ,!j'" air usian effo r ts . 

ItdS ·orce1 llurtng "'~ ~/alua\'lon Jna was not evaluated by 

I-his depa r:.ncn 

tne .ean, I 

:.. ... . 1. fl . : na re"ore . CQnpOsed of three operatfng deparUlents · -;" (.ne nslon 

$~rvices , O ~ ' i Ci ana Co~un i ,a:lc~ ~ervtces , and 9usfnc55 and Technology 

Serv1ees . -hese Jr~ cor.:olenen:(ld by :ne a 'ffce of the £xecut1v~ Df rector and 

:Oh" Depar'::"It'!n' o· ~ 1 nance and ;'rlM1nistratfan . "alie)' 5 e.t,ned by :hc Boa rd 

o· Dtrec:.ors . 

!! . £"'AL UA-;-:OU'IE!HOOOLOGY 

Art t Id' 4:' 00 : 1"1 , onS 1(; : 1n9 O' ' l \1e A.! . D. ~nplai'ees \.,as selec ed :0 
r p r~~~"~ l ' ··~~~~t pro ~ss1 0nal baC~1rO ndS dnd or~anf :4t fon\l1 perspeCtlves . 

( neo O· :"I ~.~ I. l'l t 'J~l d. 1~t.rF.'. wa; 'or:ed :0 resf9n "ren :.~e \.can by ne 

;I "~ SS c: tnt' " 'lU'lt' In'l wdt; r "plJCed by .. 4yne Dunlap of USDA . ) he teall 

.... i:te Dr· ,,., "r-e s ':oa)': c, '" .. tl r~ 'or t..i1t ev~lua:'10n whf cn was of"Jally 

J:, r. /t 1 ~i :' ~ :.fn; As: S~ln: A~~l n f str1:or or ~he a~rea Qr Science dnd 
""tCrnolo;,' , tf1~t 1 :n~ s: ~ ::i -1 opurauanal ne:ho S :0 Dc u~ed , ~,,1ec ed 

· ~ Dcan:~1 . :' 0 r~ ~ o r Pu r:l 0n ~ Q' :hr. ~~'lu4~lon , partfc1pa:co ~ ersonal y ln he 

"olive : ll)" t n~ , r. ,t1.1~ I ~ ~ S'.' II1/ ja:'1. ano !Je Ijl0pl'd t.ne rln,' ;onc 1J~10nS ilnd 
.. t... n,! ,:. fon~ c ' '; e e\l-il IJ,):' on. 

, , ..... , • S 

r:." 1 
0 S ~ 

, .. 4· 

- r" , 

, 

r ,no ." 

• 

•• 
n " • 

0 
0 
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"'1\'" ~ J:"I 1*'C1 1~~ ~ ; wo 11 no ~ b iJ,or, :; rfa c::o 
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",ctoun: tne 'Repor : on :ht: Curren: Sta tu s ,Md Opera t ions 0;" ;,. .... !n c r nd t. 1onal" 

prepar~Q by a rlve-p~ r~on connit tee In 1979 . 

d ~ 10n 114S: "I' - , .... i~e rundan~n:el que~ : ion ~o r the pva) 

Jen;cle rOf" U Vr opnont assls;ance1~ 
pr~~ra~ , A. -. : . ana A. I .O. tri 990 r a 

~vcntual lnpact on ~ . . ! . and A. l .O. 

"'hrougn : hei r ac t ivities re ated :0 t hi s 
nunber 
go a 1, . 

of processes that r esul t fn 

"di rect inpacts a r e nore comon 
:"an atrec: . and ong·:e~ proc~sses no r e connon troan short-tern . .... hese 

rocesses nlye been 9rQuped for tne pu rpose 0 the eVA1uation s tudy Into: 

1, lnS : ltU : l0n nufldl ng: 

~, \, \0 ncloi! oevel~pr.len t ana clfrusltln ; ana , 

l o:nc r . 

• ,~ ~val a;1on "as be~n CQneerne~ wi :" conceptuali : fng ~nd ca : p.90 r f: 1ng the 

nl': D~nefl:s "~~u1ting ror.! tnf; ippacts of t.hese pro OS5es . the pr ogr \1r.\ also 

i --':wrs ~trec~ cos~s ..;n1:n nay" been ~ url1ed . 1n :h!;e t. erns . :he fundaMenta l 
~'J~s:1on :In be r"ephrJSl'tl. ';rl! : ne ben .. · · 1:s rl'sult . ng 'ron he A. 7 . I. 

;rO)Jrl"' c~n~url :e \If ;r :n/! cos ts 0: :n~ ~I"09ran"' Clearl, . "ltnou h ';he 

U"S: Cit'! is ~r,.t'4!d tn "conant: :eru. :he r'e,oon~(! '1USt be JUd71cnul . based 

on ;..hI} pr')~\:n nill :IJOJflo;'n ~ 0; :rt, ... . ,li'Ja:fon :'ea'1. 

• c . ,. • ,n·"\ . I •.. ~ 

4n~ ;.ne ~OO I", SOC:'lQns 

SSn:e :. e: 1.l 1H:.lon tJ~ Spt'c1'Ir.t 'I to De =I",)~twc:."'n in 1 :~ ' OC:U~ I)" :nl' 

~est".sDl ~ · Y In': :.,,-, !'J" ·~1 ... ·on· ,.n !'!.; :or ~."' . : . • t" 1:': -;J: w,U al11' 

' 0 1C~"~1 'y .::. ~n~ :.n\;, (o~ld f pr I ·u·~r~ ·o~:.·,tltc t f ,~nt~~ Inc :nu~ 

t'J'1>J net :~e .lina1 rtcorr.""'1H10~. , 

'00 , lI' n I!S, 11 • I ~ • oP:'I:' __ -:. ~;f"J~ :" ,. ~ ,. Jnc • I . , 
,,..~~ lhW4 -.. I ' • "I, ' . , I .'tC, ~ ,. , • "pl,.~:~rl · . ..,~ :.e .... w4n:ttC n,):' , . , 

", U' I~O . . • , . - , 
1 ,."i> .. 4rJcr~:. nl'J'"9 O· • , •••• •• ,. 

, , , ,a " , 'w - ,:,,":..1, n "'UU ,~ . , .:.0. 611" A, 
, , 

n,'~~~r'I:' • .. , • , ¥ .. , .. 
, 
"' " • " '~t 'II .. • ,; . ',s tp~',cj ,: ~" r :,n,. 

., ;1 •• , , • • I 
, 

"1' , " • I C, 'h • • • , II • ,0'; ... , . , • , -
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acvo:es conSfOtraDle a:ten t l0n :0 ~eyeral issJes ~hat were not i ncluded In the 
inn f J \ ,.. -. , 'val a:ion questions. 

1:1~ naJar tn"us: o f tnt: e Vil l a for. I~as the review o f A. i . !. ': fiela 

dctivltl'~~ . .,;: researCH dssi~ :ant5 compil ed data: on all sUbyrants fron a 

l1es . hl~-person :ellr:1S , acconoanied by A. i . :. 1 nforT.1ants , r!!vit~h' 0 . - , ". .., 
'/i~fted ele vfn coun ries to in t e rv iew A.i . I. grantees, the ir c tents and 

.Hsocf aLcs . Ine coun t. ries I<lert' chosen by the cvaluatfo" tec)D to i nclude the 

;~unt ry wf t h :hp larges t nunber 0 9rants in each re9 4~r. , a coun ry with onl y 
onl: I) rant In :wo reg\ons) , and a ~ leas: one coun:ry WIth an 1nte r.:1edlat ~ 

n~mb~r 0 9rants. '\Or£:ovel", an att"n~t was oade t o visit countries 1n each 

,~ inn e~Dl1r1in9 a ran~~ 0 50cio-~conoctc develonoent , on the d55UOD ion 
~n.l\ ~.; .:. ·s progron tS1gn anO le vel o f suc ce ss ~lgnt be cond jtioned by such 

' .,c:tors . ,d :hu'l coun~des . lone ,!,V31ua~fQn tear:l d~c1ded to visf : A. T. ~ ,· funded 

1::1 \ 1:ies tn larfous geo rapnic re7fons : 0 provide a lQwpoi nt on 

I":er~c : ions d: nl~ l~ve 

(S~~ ~nnexes 'B . C. 
D. 10 , l ' dnd 2 ' or SP~cl'fc rP91 0nal :r:p repor :s . 

,)r-,ll!t! l lOti' .. ot "~~J"'iH~" e~:"l': :~O by :hc reSthtrch ds!.1s :.an:s (ron 

...... :.'~ 'l~'!~ on '.1'\1 J~ · t·1 : f"s :.~ be ·,thl~ed . "'ne nllslC que~:.1onn"fre 's 

1 "': 1 "r+tJ '1 ,"Mel. b. 

tH4 ., : t on :e.l~. It :n ~ne 

" 1r)· : r~por:. ~"~ "p.turne~ 

. ", , "r~onm~ t. 
,:s ~~~ '. ·,1. and '~e ~y lua~lo '~l~ n .~~ 1rl!: . l"~ ~~bnf~~~d 4 

1 "'41 ""pcr';..l 

" t ':. c: • • .. " , .. 1 : • t 1 I • 9'1"· Ol ·'"~"1 :~ 'on: I",., "0.,,,1' ~ !~l 
1" Ij'" t ~ t f" ,,, 

• .1" ,. d~ ~o ''', :O~ .. ~ cl t" ' ~ • :M 'ub~ "'\":"" 

"'il"t!.~, , ,no PH):' :. , ... '1 ,. 0·' . ( 1. • Jrqj !.t'I,,. n: , I :~j p4r:te~ , • ' . • 
• 1 ,hI f t -: ." ~~rt . C :0 "ti w ~, ~. • • .uh~afl:e ....,. ~ • . d • 

r " 
, 

" "."t • "' :.: r.. 
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7able 1: F1ela Visi ts of Evaluation ieao 

Region Countr i e5 e.", l1e~be rs A. T. !. Infoma nts 

Afrlca 'Ia 1 awi '.layne Oun1 ap (USDA) C. Fo r: 

Swa: nand ~e nnls ~ood (Devres on " . Pierce 

esotho .lDl Con t rac t ) J . Henderson 

I:enyo 

sia Inoones ia Jdn van de r Veen (AI D) D. Richards 

Sri lank. Bryon Batt le (.lOll J . Rosse r 

;nafa B. Deohl i kor 

lJ : in i>.~erlcol 

CoriOb ,n Do~inican nep. John Daly (AID ) J . Sni th 

Ra f.el So~pe r (ADl) (DR . ColonDlo ) 

Colonbfa (Co lonblo . Hondu ra s) 'I. '1o Hc eroOt 

aoroado, 'Doninlc.n Republc , (Sorbodos) 

Honduras Colonol o, Honouros ) G, lo redo 

Jul.ne Sor~n,on Bec R. ':'coHa 
(ADl ' Bo rnados ) (llonouras ) 

• 



'"'he ;t:la ~eJns :onTlr.~, .. a :ne Juncral acc uraCj or A.i . ! . 's rne ~3 a .l nd 0 ':

;.ne ODJeC~h'!! ~""C:~;1tl0n "A:r,lC If(! ' ro" : hose files . 7nl' ritl:1 tram. 

cnllll!Jol)eo :ne ~::unCI 01 :ne :onc1U510n$ dr,w n rroo rcvious 0 :hese '{les , 

wn f: " OL';lenII.tO en j ~,.ltlJec.\vl' "'$se~~!"le"i. .. once r01l19 :n~ r,! ' urtt 0 the 

~'~9rlnt .lnc it!. .1c:hnte!. . nS a re~ult of conce r n ov '~ r :nfs issu- , : re 
!.,j'JJec~1v~ a:SlJ~snhn:.s on:ajnl'd in :- ilt- re views \1e re no t usea as n~ basH 

. ~ ~ :ne con:: sen!. 'tnlS ~valua:lon . 

F'1l:'a ln~,:rvle\tS 11l,tre :'YPlcal Y DDen-encee ano rp.ht.fvcly un!;tt'ucturea , 

J :nough :nf.~ In lJestlonnaf r ps j'd ens re a dCjree of connonalf:y in datA 

c.,~ l'C'~:f~n . 

J,.~:ton"1Jfw-,·~ \I'·r~ o~vt'loP:Q 1" U')\'f'''Jl r &n~ D~Cl"'bt-'r . :"1c1'2 tsfu ':ool 

~'J:e lurln~ v~nuarJ . J jt ~ dnalysis lne :ne q"a~:fng of :ht eva uat on r~port 

.1 ·"1 C4rr l .. J CiJ~ tn F~DruJ..6" ' Iartn J'1l1 Aprf 1 • 

.\"'; O":'S1'lto CQnsv1 ;~n:' ,.n ce" :r"1c:,~~ :, arrj au: 1 1~ JI1C IJ r~vll'W 0 ' '\ . i . t. 
lnd"e'1tn~ ... "a :".:. 0. ~4n4 '1 ... .,-:, O· :r.e ;' . -. :. ')r!n:. dncl "l.!'h:.ion J"\ D. HH 

re~ort t~ tn: u~~j n ' nnt' 7. .. 

" 
\o:.~~t.' r.:. ?h.:r.e tJrJll ~n:; ~!..'e :Jy T'e se'rSro;:r. ,uts:an:~ or , 4,'npt~ oo! 
~c1~ er.:: 0 . .•• :.', :tuDl'ca:.;ons:.o re.tt\t" ""~ u~e 0 1 :.nosl! l0CIJf'flr.:.s. 

"'" r"por~ c, ' .,. , ::'iJ~y i~ ~r S"";~-: tn '\nnek 13. 
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i~'idS :0 :it ".sly:e d ,orl.' letive 1n'lolvenen fn appropru e ;,ecnnology. :n - he 

;;!r1:an progrolr." . ~~ :'ort5 hlve lncluoed the oe'lelopr.l!!nt of accoun fng systerH 

~., h~lp c\te"t~ loprav' , tn~lr aanal'enen t, and s::i411 capital f nvestnents i n 

b ,Ia!n,s . eq ,pn~nt dn~ ~uppl·.s to prov,de tne pny,!cal plant for sone 
4 ":.eneC;arle$ . 7ne _ t " A,.,-:*ncan pr ogr an nas ,ore 9rJnts \~nich fund a 

Stroo, or9.n! :a:!on to carry out . ~ . act!vltl., wl:nout najo r organ!:at!onal 
aov~l,pr~n t !npaCt5 being I, •• j ICa rva ja l . Association fo r Jevel opne nt ). One 
~, t~e nos t {nt~r~~ tfng lP,r~a~h~s 0; A. i .l. is to help no~-p rofit 

or;:ln~ :4 t 1 ons ceve lop !.~a 'i i en:e"pn ses to con :n butc:! to :ne' r o~ ... n support 

:::1I1n Oe~a , SarvodaY1 , A:rH . OF RAlJ('H , etc . ). Un·ortuna:.e ly , fe\i of tnese have 

:0 .jolte ~neNtej :i:;n ff:ln : r~venue f OH5. 

·"ler' here o.:cas1ons ~ne re A. - , : . e ""'or:s , usually in unfor;unate 

J.l":,,,ositfon I ~ i:h o·her c r tu~:;:anCl1s . appearea ~o ha le negdtive 1tlDtlctS on 

coun-.e'",ar: l)r'jJnl;::.l : lons OC :-, .. o~n pplfeo : o Inoustry)§/ . : n o:ner 

:;J~jrJn ·.~ rl!vl':IIIHl • .\.;.:. ' ulH11ng 0 ' ,..IJ4; 9rass · rnots or giJni :: atfons sonetlnes 

r~~w~~e: tn 0 ;r1~"t pr jtc : :afl~r~s . -hr~e au : of sfxteen subgrants 

SJ:n cor .. ~I:;' ., 'Jr!} t;~~::? 11n~:.a:1an~ on :n~ iJa rt or .. 1. : 0 

s~r""I:""f' co,"" · '"!),1' .. .. s\i; "' ~fen ·. 't . 0'" : 0 ~UDS:i:u ·,'! ou ~:;fdC! achn1C'al 

tSS ,;"",e .",. tr'lJ In-:cr~c:a!)l~ CQUn:~ "~i'"t \leaJn~s~ . A.-.: . nas t tl en t ne 

, •• I "0' " . 

• 

• 

1::1;>: I,. -.!. os POS :10'" :,n,,: '1~:\iOd ~ Of s:ron~ 1n tftr:o:IH':h rte~ -:lDIlble 0 

~~ ~':J.l 1 .~:!,.~,. 100; InC jr-t!U-'"lO:~ .,r"i,nt:J:.to"s . 11i p ~1 J"1 i!'1por : an: 

e ,,, ":rt4S n, :....,~ I"4:e • tl'1J'tc"a:ion. , .. ,-:"~,. . ~., ':01':'0:' 4r"j·.lS. ~~y 

~::''' :'~1 '.CeU . - . 
• • •• . , : 

.. ~"" :1: ,.~. 

http:review.ed


RECOI "'EIlDATIOf:: \.e r ecomend A. 

co n: erpart organL::atl 0ns , 

cont inue i :s effo rts to strengthen 

:ssu~: ~an :.nese benef,:5 !)e l"pro'Jed~ 

COI:SULTAITS' COIICLUS : OIIS: A. O. U :tl e', e'pe rt, IIno rev i el<ed the .\friean 

~rogrda . stat~s d~ tone usia 5 (Annex 98) : 

"A . -.1. ooes a gooa job 0 f 'ncreas i ng he e'pad ty a f the 
organl!dt ions i t suppor:s to contribute to development " 
(page J) 

bu : ne also notes: 

".\ .-.:. t!O'.!s t'10 : func : 1on e · ec t vely as a nana genent 
1551stJnc~ or 34nl :at l0n for organf ; a t ions or i nd ividuals 
:n. : , : '5 ·pportfng." (page 5\ 

-A . ; . : . /Asi a pr o9rJn "as Deen conc!i ~o around. and 
oden:ett :0 .. 4r(l , strengt.nan';ng local nstf tut fo ns unich can 
d:; J5 ap~ rQpria:! ael1very J?Dr:s ;or te:hnologles, ldeas , 
:''31n109, etc . :n flQ5t pr oJec : " '1iellea , o\ . i.i. nas 

?n1;lC..ln : ly ,pr"o'J ~d or gan1 : .a:1)nal lnd pr ogram;ng 
'treng:n of :he local group , ,nftge I) 

~. -.:. dH flot appear ;0 nJV~ beon lery i"nova fve in its 
lO,,"OJCn : 0 1ns :1~u: 1ol'l b'ltlQ~"g l~ a ,rojec t/t n~: it t io" 
1~ ~~ 1. ::~ lnvoJ / ~"en: ~1: tne 'nS · ltutlon is pass i ve , 
gr1!1arll J t .... .::Js n9 en ·nfor-:·ll "t:;1:~ lnd ,ene ra l 
'U')?i~S:10'~ !rc~ :Me ;"P, t! 1:4 0' . .\ .... :. I~ #1eld sta ' 
:ce~ ?'lOt ~., ""t :'0 "nJ1 J :'1 • "! .. , .... 'JIl .. ,.!'\t. ':l' .. nnfcal or 
'0",1 , •••. ,. ." o' 'ne "rof- · · 0 •.. " .. ,., . ef'Il" · ~ Ie ... • .- .. ~ ... ~ ...... v-..... .,~~.,.~.. • ..... 1 

'l~: r:1d:_:~~ "or s:""fI;:"1enf!'t~ 1:. - (~J'~ 3'~/ 

!tC ... ~::"'l: .: .. Uil J!J"'~ar :na: sa.~ 11:ernoH1 ... ~s tn :. .... : . • '4. :!pp ro·)~n ::1ay 

,. COt'1stCSt,.,'! . 

r. :. • • • r . '" 
" .. "u::. "',I • . 

" :n: ",s,", ':.nl:' 

bfJ" JfI ~·1 =. I tie: t~ p' """~ nl "fCJ':.ton . .~ 11": pro v!de on ··np .. OD 

':"J1"'n; '11" 1 I)p .... :. r'lS .. ,,:" : ":'I:'''~S on or3""t:):, 0'1 1' j,vl'loDoon:' 
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r.v.a ':. hOCS ln~ !! pp ~Oacnes . A. i .:. Operdt10nS rep r!tstln~l1tbes :0 ld all be 

: ratned n ~ne "'/5 :0 neJ ~ur·, or3,n' : ottoMl capact '/ . :n~ , pp ro aches ~h tc n 

~JJ De sea:~ ~l'c :. proposals :0 s: reng tncn c1 an o r gant ~a t fons , 

.,e:nocolog,)' ror or34'1 : d:' Ional ce e'opr~n • ftnd sour ... t:'~ or ~e50U rt~5 'or 

or,.ni : . : on,l 1evelopn.n: ana ld"nis :ra :,ve pl anning .!') 

-~1~C:l0n Of r?dnf :4: fons: · he ~Jor l / of the ev al Uatl0n : ean ~ :. :.hat the 
.jor '~SU' wtth r~9. ro to or, .n , : . \ !on.l oevelopnen. fs , . I.teo :o :ne 

O'I£~ " l 1 conCt!rn ~ O " ~he spt!c1fic1 :.y o ' .; .. :. ' , nanCla:.e) hOllt ~" ~~n1 !a t lOn s 

;" . i . ~ . choos~s 0 won wl U'1 and \my • .!.Q.1 A. i.l . hdS cnoscn ':.0 strenlJt en snops 
jiM scnOD !i In A~r'CI! "'allna Jtu r Jl Cen ter and ~W : S- ' . wo.,en in rfevelOPllCnt 

grauo! In :'111] an" 5aroiloos TSLtA, .. ,:t' , D ... q . ana ~:n n O rl ty ·ocuseo comun 1 ':.)' 

:c .... ~lop..,· ... n: orgtlnf:a:lons '" .. 1: 1n ~"ert'J Ofil~'IEIi , ::pp "t :n onl), r""O ~t 

: ... "n·~C:lt" :) :.nt !l':!lyp.lopoer: : IlnO .:1~se"1nd ;. ton 0 lPpropr h t ! t.echnol ('lg:,' • 

• nl1e In tor-I .. eIlS!!S ;" . -: ,: . ne~ .hO';lJn ':, 0 e~l .It:n PdC~ " s~ t:et ot gani ':J:. ions 

~1:h "4:IO"d .snd ,~ ' en In:.erna : and~ 't' 1Sfbfltt.y (e . , ., Sl r 'JocaYIl , CarvaJ a l 

:'o-.. n'!.J:tor, ' »"1/4::., ... ni/·!'"sl:.,.J, fn o :.n '~r CdS~S :.h·ll haYft no :. r . ~C1 ,; f tn 

': .. :'" ofjJd.:n1ons ;u: 'n::~~Cl ,d:.1"1 \ ' I.·d~ or,an1 .: a: lcns ..., ,:n 11 ::1e na 1 "41 or 

""!j'o",,' n ' ~u~r.c~ (e .?, I .. l~ la>l1c: s ~" Color.o 1 IllS" 'Ief' ' und8d, bu ' 

'".S Jr:e~ •. e'"1 ~~ ~\~cd :~ =?~) , 

\ . ... i. '1 Ii" : ""lOr- " en c~n:'lousll se i :$ 4!~O rc~!. :0 H1cuh ! hr3e 

o'"jd,,1':l;'1c:.,tl ~"'I'" 0;:- ~": )f"")t.!OS f nleO by O:'he r 10nOt!; (4S f t 1: 'lotnq nt)u 

d""" )4f'/och.n 1na CO .. , . :: "·~n:. nor· eOnSC1QUsty erien ' UP. ' : a r ~ 

';.r~"J ori"" a;'10n:. ,m,·'"" : .,,~y ,,.-:;: , wnfcn Jr~ fie y:.o rov4 de- A"" 

, 1",ltorln ip fn :.nell' CO::Jn:d,~, P'IC tle:p • ~'l 1e'te OP s:n~n1~" ~n . .. 

• 

- . .... , . can t~pr~'Ie- :... .. e ~f*"e': :S · ron t : $ 
l1W·;Op·"9 ' :: $:1. 1 S iDfll:! :.~ 

wi'''' "~ "\~C" Jt' · S :..D :»i .1n or;ln ': is: onJ l"v,' CP"'~": ,"oj'-: : s , lnC! 2) 

"1· n~ "';.n .• ,., !!'",t'" "j_"f":l:tCI"IJ: :f'YI!-' ~,,: .. 'O'Jr;t~ by ' , -;.:.': 

IJ .1e ."d.,n ,~ ., :. . .c .. t:, o' :"t "'V);H~t(l" : It '''~ :na~ A . .... : . 
.a" 10 1 f":.,t ~ s. b ~e' :1 Dy \e'tc:4n or;,.".:,,: "~·e OSs. 0;:' '''.:. ~1' 

e • • , I .. . ... .. 



:55','£: "ha~ .r~ ~ne Dune 1 ~~ frOo., .... . ~ . '~ r! or ts re la:.fve to tone 

lns :1tutf on. ' !ot fo n of lnp rovea s,Hens to SHlSf, tne techno oglc.1 dena nos 

0 ' ; ts tar9'~~ pula t 1o"7 

~:SCU~S lOtl : ~". Ior :nr un o· ~,- , :,'s effort Is : o s:reng.hen tn. USle!:' 0 

9~1St.~OO:s prlvott, non -pr o i t or?an t ! 4tfons that prono te tec hnolo9fc~1 

'""a~ cl:l0n Dt:nt'1 :. fng A.i.!.'l l t fnate Ur9dt populat-1on . 'his fn volves not 

cnll stren~tMnin9 Indll1Ju.1 cllont or90nf:atlons , but s:re",then l ng the 

tnlln r,~ S o · CO:'r'u"ic a ~ 'on a.,orJlJ :.nt" , ina D~ tlleen : neo dna ol"Qan t !at1 ons Hntch 

p rO~ l':l! :.ne::; acnn1cJl 1nfO'-'4t fo., trld other resou rces . 

::onst.!' ''J~ ~'' l :: r"l::.tor.~ JfJt~n ,/1: t'lfn ~.;.:.'s pr o9ra l'l :'0 ' "fornal e"orts to 

t~:'4:l1t~n cc.: n'Cl~10ns l'nll~f'~ aoon ~ :nes~ or ~an f :iS:. foM • .!Ind ~'us : 0 

• :0 r'!itt t "'le t::4 1 ~I'\."'e- n ' o~ CQr'l1 Jn ~ ~:i n~ !'1e:wor~~. ap"ra: tons 

.. ; "" Jcn:.a ~ ·1 S .. lj .. IJ r l ~u;;tts : pe~;.'e 1n«1 o r~dnf!iltfons nti ,. clfen:s !'lf ght 
:: n:,,::.. .. .. yol ~"Vl : ! -ire It len ' Of re~p e : 0 ,,,hi : otnet p!" 1e-c:.s Ilnd 

"Oll":r", inC: ~Z) .a;:'1!nl1 t~fJ ~:.f"'j$ llo «1 II r , :hOps . "~! :'1n9$ and ~e":1 ners nave 

~tt~ '~n c~~ ~o s~t Jlt ~ l :.n~ c r~4:10n ! e , lnels c' cooo~ r4:.fon ~na 

,.OtrJn1,: '~ 'o n. rJn1~ tnve b.un ObltJ4:,.-j : 0 'Suppo r:. He" "nd COS t S (or 

"' /1I,"4:, :. t r.'S :4 ... r CJ : O coo~~rH i/Q !'1" ·w~ r~ ~ 0 ' ' : r~.)n :at.10n~ . !n ~ 

·J n~a:"')On :'4' ~,.jf'U , t :. h t"trf!'" 1/ Jl j :ieul:. :'0 I Vl l1.14tt S~Ch ~ "'or:t :.he 

)t'ne - I;.: :.,) p r ~!.~ 0 .aro:o t "'! 1 '"~ : - 1 ,nfl ': t y }1", IC:0 ;... · .~.'S 

n~ :.: . ' j -::. 0' ~ne~ • • :',) r:.~ 1ft ~::"S'C:.rl't'l ;u:~ess ~ :Jl )'1 :",. pa r~ \C1p4n :s, 

, , [;)(0). 

...... I)f'lf': • 

• • :0 a ,,"' '':' ~o • :'" : ""i "':1:"0" • , D. . " " ; 0 

p • ;n ' 0' 'NIl aa ", S Ind l' ~ ... 1'\oh~ H"!i l'1a ;0 

• , l:' .'. ~c"r.o· ... :.11' , I 1-- I.Jope r· n; I. 'c II "7 cp r,.c,. • 
S , , 'r • , s , • nl.1 " ~ if" • I~ ' 0 t.I\o,. • 
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:Jus~neS!es. I Ildrl, • .:. . -.: . nelp.a ;iervlvlenaa in Colonb14 de velop t ne 

)t;'sqn for t 1 \1"':05~ ·A~tOI"., :0 pre"abrica "e lOn'-coS : 110use!. -. Se r'/ i vienda 

11~ans~s :nl~ :ecnnologj n tner ~ tfes . 

\. -; . : . "'"oe J Inn ;. te tne ~ even ':enYJn tns"ftutions of SC1~ncec 
to 1ijvelop ~n 3ccauntlng sys:eD ior s~al1 businesses , 

lfiv~l P d 

J ~:oun:ing 

'Jrrlcul:J'l ror :ra"ling book 'eepers In t is '=ysten :'hrougn 

' or on-:,e-JoD t"lnlng projeC t S r n by 1.!Si . ,nd begin training . 

:: is relSonable :0 US,"" :na: :n. "dunes of the K!S- Dool.keeplng cours e 

~Il soon De?ln :0 In :roo ce tn.' so :ware technology on a large scale I n 

.• n/' . PC A~ In :0 ()!'lola Jn~ ?~c;.?E In :he Donlnica n Republic are using 

A.r.: . ~r.n: s '.0 ala."ln te ,I"I1JO 000;; eeplng techniques th"ough short 

e J'r'ses :C-lS no rs ) atferec a!rec:li ';0 ::~all ousineS5 auners. hese 
: ~Jj~; ~: 4r ~~tns replfcat~d bJ o : ~~r or'4nl =ll 1on~ fn o~her cf ties of 

C onI)h ,,: tno :)"Inl=.n .,puDli~ . 

I lr. :~ 0' :ne n4r .. e:~ ' -: r :tI~ :rlns(er or dppropriJ:e :echn01ogy 

.r 'I~ri -1"'1 ' . ~ . ... :. ~ '., pte) c;e:"'en:. 0 ~ :.nr< "' ~cnno 1 og,' ·or" the Peo~ 1e Fat r 

:, S:" -no!l lo:on :i41 1n ~:r~n9~~~ntnj "'4f"1r.~ · S "or :.nns er" 0' U. S. t..7 10oa~ 

'Jr.~ S~l'"/t:IIIS : :1 :""s . . ~t." ~.t'I"J'li ;'Qunl1«:.lon ~nJn-.,n:e,.prhl! trade '.)ir and 
.. '-Pt's nJl!n:.orj o f S!l4~t ""'1u ·l.:;~ren sU9ge,;" .hant~n~ 'or 1..,provino 

I" ':'$ 'or Dell :r~11 en:.~r~r,se: :.~ ' 1:~~n9! A; 900(S anO ~ervices ~n lOCs . 
,:a: nto ':JJi]tt-:!.tj :'h' =,e :"":I! l ·or :'1d r'~·s :0 br iilproJIH fnvo1vinlJ 
r;~ ,'1-- :'~Jl! el'\:.e"prl:os 'n Imt..;h :. C 'Or"IJ~ wO 10 ;Jr'vfde :ecnnfca 1nd 

I ".'" • .. _ .. w ....... ,. . ' , 
• ••• -

.' 
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!: 5uer.:s ODvlOU5 :'ndt D)' force:ul1/ fo 10\,;n9 up on suc.:ess ful efforts in nis 

4,'tH. by searcnlng nore act " Jel)' lind lnnOV(!tlVel) for sue" 1ns t ltutional 

(p~l"'p'ent.'S . )no Dj ilPvelop,ng bet:.er ;nannels to afs : l11 and afssernna :e :he 

r~levJnt ~(Der1ence . aOilftl0nal benefi s ;an be achieve~ 1n :ne futu re . 

:/ . -,~H"OLO<; OE'I,LOP""IT ,\/)0 OlSSE 'I!'IA 1011 

£':~L' .;~:OU OU£S~:OIl: 

, .. . . . . 

-,h,· ".. n' - .. h 1 "'. '" r!.: 'en.. :ec no ogy . 
scores of grlnts ~ . -.1. nJs ~4de , there 
~r;ol"e~ (narQ\I~re JnG sof ware techniq 

:n the 
nus t be 
os thAt 

~~ve Dee" nevelo~ec . ~ aap;~a . testea or 
pr~",,:.e . :~ : h·.! t.chnolo'lY gene ra I, 0' hi ,n 
ou ,I I:/' ~lve lppropr la:c tccnnologles •• plored 
bl ~ ." .:. :JI>'~" 111 ely ell He~ na:e'l and used' 

O:S:USS:C'. : :'" ,t"lly : n~ :.., i' .:. '!: ~r(' r:s tn :'U! a'!Y~lcpn"nt Jnd 

ltn tna;'on o' d,~r"d4:' :~cnnQla;", nf! e·'~ ua~1on ttJ·~ ·jfs;tngufsned 

'0 I" bu: ~e" 'Jy r.:e""'·ljfJ"'~!.. --nc ,;nO\4-"0Il '1l'.el~drl :0 pu: ;oge:her ., 
::- ,I·C: IQ c"e!!i ' I" ')n'" . r rncrQ ... ·ln:er'r1S"';i IS 111 IA4t"':p (I Or 

~t('no "1J1 (Gf"" i,.,~tr·'-3~a rle~ . ;nt tn :rOClJ .. ';.'on t 1 n I~ ';1e-Cf 0" :'1acn~n~ 

!"' • t neh OO " "~"i JP!Jroacn '".s :.::.\11, '<It'\f~, ":(lrpr'lf' ' ould be 

O.Ilt';:i 'I (I' :1J{,,"'t-:"J"~ cff"" ::1y lu)1~ ':11 ~ ,'poor . ... ,,~ ~t "'I 41:0 10 nd 1: 

.. le·dn ~ :.o cr:stc·r 1'1: ,. e:. 4S .'-11' 1 U otr ::. '':tt· :S '''1 ~nnolo?fc" i 

"n\l . a;io,\. F '" "1':01 •• ;.~ I"~ Of" ~r~JtC:'~ IU1;el "h.,,./I~::l : "te"pr1~U 
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• 'nJ - e • • ., • t"4;t • I .. • r " • n :.,~ 

.1 , " "f • , 
~'l Invo -,.., . S 'n 'f -, • .. . 

• s. , , " f' . ~. • " r' n ' "1 1 .. on I"M;Y • i r, • • , 



-25-
screngthen :h~ sc 00 ~anage~en l; 1n :he o:no r, ;he e'fort was relat~d to a 

:onscious pr o eS5 ;0 o~ elop , sinollfled sys :en ond dl ssenlna,e i ; wldel; 

th rougn tne eTTor:s o' :he )choo1'5 3raOuat~5 . 

"fnally , 1 t H4S use:ul sonetin!]s :0 separ.1t~ hartlHare technology "'ron :;OftHa re 

ano 0 her te ennology , Clea rl) , in solar ovens , bricl, n.~ing and 101/-cost 

onHruCt lon, ; .chnology Is e~Dodl ed '''g. ly In hardl/ar.: Nchi nes and 

p ~OduCt!i . tn ,reat t S'/ ~t:!11S, lccOuntin9 syscet15 and o:.her r.1bnagcr.Je nt 

: el.hnolog; .. . ;.nOIl·nOh' h '!"!)Qd ed 1n so"'tuare. :n sent cases, such as the 

7~"e:'lC enrlO,l!1dnt. 0 tnDroy(!d breecs of cat t le or ente rprcneu r shfp trafnl ng. 

,Ie 'ouna t ~,eru to nave a ca t.e90rj "other.· 

;:'. ') :'.~S: :n rev'e ... ,n·:J tne ffie nater lis. ':' appearp.d that technology 

'!e,, '!l "'D.,~n : 1nd e~','Jt!"fna :' lon e:!orts hdd nOt bC"r1 the naJor cor:pone nt of 

~ .•. :. ~ ,r 9fln. ftr tl~ e ~ertent 0: A.· .:. ·s SUbgrants app~drcd to 

:'tl:i'lc s~~1 111~n · ~ ':1 o rjll!I!'l ! u:'1 0nal :1~"~ Ot:l!1cn t JbJec t f ye~ . on y £2 percent 

e , ~:lci ; :1 "pear-o ; 0 4jen ; l !j t eet· " ) OW ~t 'fuslon obJec;ives ( ~5 p rcent 

tUr,~ i ·y :>o;.~). 110· tt:ver. !n/o~): n ~t!'i~~fna *" fo n \ • .s: foen:f"'feCl as 
nos ' of Imi en r! err#'<: :0 :ethn1ca1 ~.~~::~rt:··c o' il DC~:C~:' o· luDJr~n:~ , 

,., ".H:ion . :r:1'\ ~:. : 1",(: '''''J'' 01j= f'·.1 0' lcti~1:.i~s In ;, ..... : .. ~ or;foli o 

i ndire" 

\1~ .. 3 S •• "1'\1 r .;os :he NJor :etnno~o ':41 I ;,.c~~ 0' ;M prOJtc;~ vlsHea 4. 

'. '1.1 .. ",3" (l".' e~ Cl~:JSstons Q ~ ;nest .c:td:les I"e ?l/en t n ;'nnex"s 
I la, 11 '"~ 

, 
"~e ~lc .. r S ~ ~,.~",It 'Jr ., ;'0 "t v t t u ;.,,~~t' ) *"_(I t' , 1 ~ ;. , 

• :~ . I~ Je4. :.nt ,. ~,.,. al , e :b ~e"n SU r n'1 • 
,:.~!ttC ey 4'" • Q Clr ~.d :'0', r: t-;r~ "' n~ ~e,"no 1 r.gy ' or 

: 0 • .. • w' • 
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:n Asia . '~f " d ,.1 found eoioence o· direct or reasonabl; ClOSE i ndirect 
~ 1!.h nol 09.)1 1npdc ·.s or :ne tafget population fo r ten of "ouneen subgrants 

~tudtea . 'i~ r lJ "llrt~ In:1Uded tools and nachfnes or st:lall nanufitc~urin9 

,,.;. rprises . - -npond eonHruceion. oiog4' diges : ors. loons . Itater I" 
~/s ~'J~ . pr l!i'!orlca t ec wsola r Uos~;s . " dnd pedal - poltere d agricultural 

e,en,nerj . a :ware ,"cnnology ineluoed nan" erial technology (boolleeoi ng. 
'Jrchlulng ancl 'It'1t wc!tenned na nage en t and i rriga:l0n . 

:n Lc1tln ,\f1'1 r (4 . Wf'nt j -:.IO 0 " u,enty .. three dctfvf t ies r~ viewed invol ved one 
or 'Ore tecnnolo l~S dfr~c t l) useful t o the poor . HclrOdare ~echnoloqy 

appel! r~d nor p or:!'n i n t he prograo than softh'are . Seven pr ojects deal t 

S;I,!:, "fc4 1, W':'1 rt' !1ewaD e energy . tnree ',I f h cons truc tf on , twO (i ndtrec 1y ) 

,' tth lfJht -Jnu"lIc t ring : echnology , :' ,10 wl:" protesslng oi prot!:fn f ron flsn 

IIH :'t::i , In'l .. !\'e r a .If :" a ." de Idri~:y o~ AT d~y fces . A nunber of sof:Hare 

:e~~n~109t~~ ar~ J ~~ " , gl VP.d: ~anagencnt ~echniques {~or St ree t vendo rs and 
s~' ··UI' ·l:~l.Iri"g en:':!r Il· i~es} . ral"lge nana ge!'l~n t . : aro /pf ; "arning sys tens . 

,Jr.! ore"a :.~cve " ,pra:~ ns. 

·tChnOl0?:, '''l'' :"'t: :n:'l!'r:fl3h l'"Y: : n 'fr n:a . :.~n ot ~fl:e!n 

:'0 ".4., II "echn:109tCS' :~"pon':'M : ai~~d H fn : efT'1Cdfdr11 ~. 
sUbgran:.s appea red 
:hose me I uaed R&O 

~:nl."do;o" -:a''1J~ '''''''~n: , .,If1.J ;rltn1n9 :etnnolo9j' , I tOst IIfr(' SO tuare 

: c~n~:o;i , ,~ t~ :0 ~4 ~J~pc:.ed . 

: .. . ~ a, ta .. lit" 01 ' · !)tI ";t'~P\ subIJr4n :.s {nvol .. '!~ :~chn~lo!JI fo'" 1nte""Cdfades . 

• ' J in~o ~ ~ .~~r~~~ ~~ :'0 pr; .1:ing redl~: ) ~1cr=·~n:'dr~rf:es . one fnvo v~d 

u, :.e!""tr:iI 01 ' 'r.,5",,,'0;1"; , tn'! :e'/e ~: t,1'I:'~v~~ ~I") ~(I · rt., 0 09./ . One 
.,.t"O "~:. IS al !leen .. f\;ttlne~ . ~ nyol/P.-d :!1e 1entlo:-"lt'n~ 0' ! fII '"'Jed bp.an 

" ) . • c tl 
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~. ; . : . 's successes are qUite v~rieo . For eAAnple . an ~ . T . ! . 

eonsu se'ul ~n~ in:er s ' ;n •• : dy on e areoal dQuH,fng.$ 

.1 ItdY to use scr:"b Dr usn for en~rgy ""fl son) . ~ .'" .J. helf)ea finance and plitn 

4 nous,"s :.ecnn01D9.l nt'l":lng 1n o;he Oonfnfcan Re puoli c , unicn \lAS Quite 

f""~r. :. ive espet;a 1y in the use ot f'~ld dCr.1onstrations . ~ter, .\.-.:. sent 

~:t~naee5 :0 4n fn ~ernat io"tl con Terenc e on stab11f=~d ~a rth ~ons~ruC : lon 

;"enn~logy w ;cn lias. so cnaraeteri:ed as Qu;:e usefu l , A v!llag. t i Ie 

nanu :'lC .u r l'9 lnaus :ri 1.'\ !n onesf ] nat conpe t e nare effoc tlvely \If:n uroan 

~II. fae,od"s aue :0 : eehni:al ;nprovenen:s suggested by A, " , 's clfen', 

)iJ Cesa , and :ne vIllage is nOLI inc r eas ing t ne rate of echnlcal 

inp rovenen : . ~~ll busInesses In Colonbla are no re profl taole and technIcally 

"nO'/.!t.1 1 bp.:ausp. :f'lry lre 'a1n~ 51r.tpll ff~d DooU~e~pfng and fnven to rJ con:r01 

.,~c ndn f ~ns I'H! Ie 1 Op~d :ly tile ;., . i . : .... ~ poO rt -:0 (,';;J' proJec t, 

·~S · 0" teo Of ' or:s Jr'f'!n,:~-: :C.ltra ::.eennoloqt 'or fn:!~dt des aooear!o :0 
:.e nnO'/4:'101\5 ':P1 ,H \/0 '! :1,ln f1~ :;Irfna r ll/ :n~ ~P&ct ': fc caunter-pan. 

1"':~ :t,:u~1on . IiOl II;:' V"''', 'our I :hl! ~ub·?r'.,n:~ s:':Jdhd fnvo Vl'd ,pPl"1Jath~s i.O 

~ "oyuton o· Cr'~(!1:' :0 'lle!"':>-""n: ",iJrj~ ts SF,,;, 4n~ ",,..:" ~n :noid , D:>r "t tn~ 

~:" l'l'j ~EP OL fn I o~~url~). - , j ,) 0' ;hQ~e lob~ : :~lrJ\ I.n~.,are d d :fl" 
pi!"'~n : or~.lnf!iS:!on :. ~a: .:~" 0 " fOC:)! Jrf' u~ea .H elSe ~ uc:fes tn toj e 
"'t' ..... ( :h 

00 ,... · · t'lta, :ne .t.-.:. ;,,·o,rJ::I ".S proyfdl!1 ,M '''por:Jn : npu:;o :" . : , D , '~ 

: 1'":r. · 01" ;1~;r.);d 1:, ;otnnicuu tor 1,, · r:1 114rie ,:a" ~! · 1n9 ~ nt 1n'o~\1 

~: "~'"'se ~~':~'". 

-n "h:. '"/ , " ,e. r . lho '1:I .. ~el ~"oJt:ts .:: s~:tes~ " lr. :neofl'" 
!tCI'l"lt'J1 SP .:.s . ~ '" .) ·"t:l'" :" J .:: ., .,r. r, l~o" in 'f'\!:.ai .:. 01'1 
• ~,Jt n~ . loe.; p "·0"'"' I " .. " '0 ' , . • ."t~.,.! . ,n-= ", .. OPt '" " 0 .'0 
4 ":.1 ~, • , 

~ . lU'· . f • I, 1:1 " ,. . · ton.i, ~'~Jt~: • , 
.r.>: • ~ Itl p ~ .. )~~ a '. • .~ •• .t • , c· , • ,~ , 

~,. :, n , 
• SIll .., ,· .. 1h·:. ,.,s .. , f • :n~ ,,:L· 10 ~~ . :" .. t~ o· :" , .. ,. .. -:f ... I 

1 •• " r' -II • • • , r' • .1 ·0,.", ' t,. ,. pi • • • • , 
~ • •• I • "- • ~~ " 1 " • . , ~. • "'1 '. In • " • . 

,. 4". • 'I ,I 1 r ,,, • ,., 'e • • '., • .r 1 ' 0:1, •• • • • • -
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(rol';] ?rOJeo: :. s t o eAplo re ~e \ 1 produc u ffor C ~ 5 S4 v a tn Honduras , and a 

~o :nvr~ ~oc ~. rp. ~r1 ~e rat 1 on S/S ~~ for i ncreasf ng ts ning re y~nues in 

" lonDia , 

OJ' J!)serva: or ,14S n.loe in both :ne "shn and Lat in Ar.Ie r lc an COn t e .HS . 

IAnne <e, 11 ana 12 , ) Sone o· : ne proJec t s IIh lcn dre L10s t expl ici t ly 

:, __ hnol o91.d In ;on ~en t see~ no t to be successful In achievi ng " idespre.d u, e 

pr vett a t nniques in : he : 4r ge t popula t io n. SOl:le 'ihlen a re no at iii 1 

v '''1) ~on.:or" !!' d ~11 :..n : ~c"nol'lJY appear to trigge r rapl , Ht despr ead 

:~cn"l c a ,"novat fon . El anpl es 0 less succe~sful proJec : s are the pedal 
~c~ e(£or :~ ~ ~~~-C ~ inola. to: ene~ project 0 ; I£H tn Honouras ~nd 
:. f! Qeneral . - ~ r:j 'C: 0" C: 'I r i n Co l onD h . In all th ree cases , 

0';401,.; lon, d·,n "ll : l ve j - ;rono : echnfcfans nave recel ed substant l .l 

. , . ,:. s~o9r ,n:.s . b : ~ i ~ not a,p~a r 1 ely to the eval uat ion teens 0 acn1eve 
H {.: .. ~ , ru J ClS ~~.,fnJ: 'on 0" ~ne : '!c: nn lo91e~ studfed. 0;"1 ~"'l otne r nand . the 

' 000 ~roJ " : : In :Mh ~nd U'. Ca rnJ" 'OESAP project In C~lorbl . provl deo a 

: ";'Ilt : 'l p Co l ; t: Q . 41' 0.)1 n!1 ond\ : fons ·· J'fnancfng . nJn34jeMiJn ilSSU:lnce, 

r . : I"l lss h : nce -- .. nien :r 9ge ' ·c rapla , wldesp reod : echnlcal 

'ft 111 :.1011 . :n "'(' t tl a: S , t'hlr !I kare 1nnoY} 10n Ha~ ~Dy l ous nd , fn :.he cue 

of OtS~P , t ~ lpp ... ar .A :",41: C.J", 1r'l'ltv t O ~ Dustn!sses .. er(' Ijevelopf'ng e"cf t fng 
t'\ " n r : u,l rt · · ..! .. signt"i 5nt! Dut : ·Hng P'I"'I I .,,,chfnorj and pr9dUC:S . ::. fs 

~ " ;i~ , :elj :'"..i: · : .. ~t1nolo , ~". , l"oJ 11ca o ri9i.na~ fng i n an fntere'; r. in :.he 
:. :flnc;10 DfI " ~e,. .. '"e 11-1' 't. e ly :'o ~e,. f :. y,. tn pl"OIo t {ng raptfj . --
.Ill s. rua , _; - :d ,:e : e:nn ,10 ,l c l l l Mov41l on ; nan 4r. "co no pull " 

J C:'S (." ,, !'I'en :)1 1. c~n·~ :. 10" ~ 1r · ,. •• : ~ :0 un lt H h : h,.. : . en: O~ ... ~o o f 

us.11 en !. ,,~ ,. ~, ' ~ r :e,""010; c. t .,," ' ; "'°nt.) . 

"n •• rll4 .Je - I :, o f 
, - , 

s ~· : bJr .. n· S e" Ie !. ;, l nvgl •• , .. , 
• , .1 " . .n'! CI '" • I J: 1c. ", ; f J f' '1t ty , :e:h.alo!V " or: s ' OCU I - -
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MThe S~c t 'on 107 progran 1s seen as ~ fo ru~ fo r innova tion 
. . a provIder o~ yees t to leaven the larger effor:s of 
ailj oonors ano LOC govel"nnents . I' 

Onere is no pa r, lle lIoraing in :ne A .. 1. grant docul:lent . 

C: SCUSS all: A.: .O. pol1cYl:lakers . acco rding to i ts l:Ia Mgenent consul tants ' 

conclusions "ha ve seldon dealt wi tn :he substant ive aspects of the 
A. I.O. n.r .:. part ner sh ip . ' (Annex 8 . page 44 ) 

-he n.I .D. Propo .. l t o Congress to deve l op an A. T. uilit in A.I. D. t o relate to 

A . . : . H~S neVtr 10p l e'1en ted , nor \le re sfr.lflar proposal s fror.l i nternal task 

· orces . lol A.: . 0. 'ielo staff i nterv ielled i n this ev. u.tion freque ntly 

:onpla;nec :nat :ney dld not recef ve aoequate 1" ornation on A . . 1. 's 
3c: ivi : 1~s '"ron :..ne 9r4": nanager or ;; . j. I . 

-h~ re na Vl; been so.~ c(a~ple s of valuable con ta .;: ts be :Heen A.I. .. and . 1.0. 

,;5 les,.,ri:»ea abo Je . severa l 0 .:' ':11e projects ide n: ffiea dnd studied fn ~ , ! , D , '5 

':s:rs p roJec ~ .Ie-e · unc.o by A. T.!. -he U. S. uhibl t at the Technolo!l)' fo r 

;.>\ .. P cpl·! -rade <41 r ,,", iunded b, ~.! . D . and or~,ni : ed,y A. T.: . Sian arly. 

'; , .,:, 1'I.l';. nde r:' l,~n JC:'l'1l t1f:S In '7U (o. (I), anI) Sr1 lanka w iCh wert!" sU9ge stea 

'l)j 1. , : ,0, ~('rs~nn~l, 

... ,., enlud :"1 0n : ;:a!'" at1 no : dlSCU~S :nh :oD1c ~n '~~ t.ail \11th 1..0( 90vIJrnnents , 
~rlv~:e sec :. o ~ orjanf:l:.ton~ or other ltd donor~. 

: ' ... L:JS :C':: .~.\ O'J r i ... tn·~5Slon :.n3 :ne e"5~ns "ron ~ , i ,:, ~ eAD'!rtence 
4r no: 4t~~\y ~".r~~ . lnd : ~~ ~ bene't~s lr~ no: lccrulng Wldelj :ror proJec t.s 

:!S .. £: eln -_·u: b~ne ' :~ :nns ,r '.; , .. ,:,. $ .xper'tn.. be fOt)rt)'/~d1 

',:.0. ~ 1 "'1: '101d :\ , '"'.: , ,.~~~on~tb f ~n ~n'" 9r .. "~ C:~(IJ~n~ ' I)l' 

"I! ."d ehsc ... f .):.~on of .,~ (1/t10poo":' .lp~f"OJ:'''4!S ' cr ailj 11)"or<; 

1.:.:. :4 •• rn· (I ta"~ ''''Xl ..... :. " r: no: :'0 
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governne" s . A. i .! , 's Board and Stcl;"f nave expressed a willingness to \lod: 

\-IHh A.!. O. :'Q ~npl"ov! :. ' s si:uatfon . 

:OIl:LU5 !OIl: :".: .0. were to ,~plenen : ,ts ori g,n. .ropo .. l to Congress (In 

t~r:1S of l :S t nternal or ganl :at10n and f:5 rel~t l0ns :0 wi:" A. T . . l, t seems 

lhely tho these b~M 'lts cou d bec one the nast ecanonically inpo rtant 

resu l u of he prograr.l . 

o:scuss :Ot:: A.- . ! . could take nore "aree f 1 effo rts to dh : i11 and 
dlSSerJi nate t t !; !!,Xpenence . Frequently it appearea that A.T .. staff in one 

,-eglon \~ere un311clre 0 re evan: ;'.T . : . e.(pp.rience "ron other regions. A .. f . 

s :a t ': oJ!) no: ~ene"'a nt seek '1u~u11 support .anon; ae:ivi:ie-s wi : h -ec:;non theoe~ 

1"1 ,11 ·;eren: res'ons . -ney do not re?u lJr }, .rona expe rts to conpa re and 
• 

con :.rJSt :jl u er l!f1 t Jpproaches :'0 tor-non pr oDl er.ts in their portfo l1o . 7hey 00 

flO: "JDl1~h ;Jr f,'!~,:;fDna' an.llyses 0 le s son~ frOO : nef r e)Cpe r1ence . 

= ': ... _ :C': : F r· nE," f 11)p1 leadon Oi :.he~e lessons cau d a150 be !c,iev"!'d by 

a:~r,or'3 :e ~ : ~p~ on :ne pJ r: OT A.; , !. 

B. PUBliC ;' -;:0',5 

:SSU~ 

.:1" :" .:. 0. j)"'PoSIJ. ,:;:r ':;StJ Ccrt1untea · ion lnll 
• Cr";'M:1 on . tnvo l . "9 Do:.n :ne 1I~~(''''na : 1on aT 
t:;) .. .. J'- .. a:.,· ' e,"t'I" · o,·"" !nr: :~e ";!'I1rin, ' 
IjlcP""'\t :. ~, " -lnr: e.;e"'~n:t ., t:~ e:."~ r 1n~t l -:u41s 

a~~ ";J"' ; J~iO~~ ~~!t"es:le t~ :~e 0 ~~1~n n: 
OD'''''''' i;.e :e,nnol0oi/ , :., ... :n: "",,:10n1 I~ 

·'!)e:.t:. .. ~ i''t1 ot:S~'l" l: t n J;: t'''1:.t'~ '"0 t :.: 
: . "LI:r~n ,n.: t J "'el:'~ '" "!"'w":'O; ,. 'lfloC:' :.nh 

r~. 
• 

, .. I'. 

" • '1 - . • • to ~ J:t • ,ftc,. • pa"";m' . , .. t'o"~ • • • • • . ... -. 
- 10 of • ~ .., -. ••• , • g •• ~. t ~ .. J"-S • 'HtWS 'f!:'" ., 
,- IOI"~ • • :\ - .. 4 ~ SCI" .- ~, o· : .. ~ .,. r" F· - o. • 

0 :"ft' 

,h I ~ #10 



-35-

:h~s~ Jr~ ;enerall/ r~3ndO~e ~nd OeSCrlD: ive , :ney dre 5 per:fcial dnd partfal 
~o A. ; . :. 1~1 ~ surv~y or re~;plents sU~ges:ed :nat :hey are used bJ 

j~~ro;c.1""a:eli pl1 rcent 0: "ecfp;en ~s. See Annex 13 . ) 31sc ssions with 

.1i~n:~ s 1;~s: :he ~eed and dec3nd fo r a b~::er 1escrlp:ton of A.i . !. 
~~sc S!; ons \,' :h :one" dono rs suggest a 1ac~ of a "pape r trail" doc 'nen : i ng 

~ . -;.: . 's aC:"'11tl;::O!. . ·~nr~ove ··. : he re is a lacl: of l"Iougn : ful professional 

oJ'~: n'n ',a:1cn j'~ :11 fn; ,; .-. : . expe r lcnce fo r profe55ionals ' n the 

~eJ~lopce"t ' 1ela . 

C-: '::Lus:nu: ;-~\I b41n~;f :s Jre r~sultln9 fron A. - . l.'s pub i:.nion pro ran . 

:..s.sU.£: ~Jn lcru!·l.:5 ll.e. 11ltr.!..lS~.d by 5tr.211gthenin nanage:::le.n-t.Q A . I.1.'S 

p~~lfca;jo"~ ~~;ortl 

CO'.:t .. S:CII: :'Aa r ,h .:. :'"",Jl n.:~D~r 0: add1tlGnal PUOlfcd :fons can be 

,;~',r l!'iope"! sP,-vt"'] :;p~cf ':'c O~~"l5 . ~ III i ':)' .can be f lp r Ov!d and :""ja; 1 inss bet ter 

.. t"o .t'1!: '.1'\ • .... U!1'Iff\-Y " ..... 11 · ,.. .... 
• :l •• t..l.,l '.,1 :."'I"l . ...... ,J ... t"'l . j. .. t..) 

, - , .., .. ,. 
ao r :I"o\:'OO ·~""',!n : hl) ,J ,S. prl'H:':: $ec':o" dntl LOCs . ihts I1ffo ,.: '4S not 

.3:'..1 :. I! t] ~ t: ','llJ,t:tcr. ~ ,~. ::. Er 0,.1 tM e " or: "ppell!"''; :0 '1} ' ., "~ed 

)'H~ ~o :l" .o"~r.1 1)< S por:. , :r.i :.h: "!",pE1 " !"~nt.S ,." ~n :""t -'~';hno ogy 1'0" tne 

~t'l"f .. , ,., o!I"1 :~vr "':h: J :. ,re :" .. mf~ nlj . 

• 

• f' ~: t a: "'t:.h 

y n. , 
t' , 0' '. Inc~' ~ 

:~ en 4"'9" '1 "~ ,n "Ie In" 
• • , 

I rog ,. ~t •• 
• r , .. ".~ ,. "$. 
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The 9rJnt agr~enen: stJ tes: 

Of A- : n~ernatl0na doe~ not expect :'0 op~ rate at the 
"atlonll ? 1oo,ng l~vel In develop,n coun tries, as 
propo~e(J naer the ',,: .0. neadlng 1, 'Ia ;onal 
Policies "or ~ppropr1ate -echnologY." at least until 
its OHn t· ... ~erlence leads to requp.s':.s for assistance 
fron 5uch planning or~anl :atl ons . M 

",1I01IlGS: A. i .:. 's progrJJ:1 does inclu e efforts ~o io luenee policy at a 

,.riety 0' le ·,els . A. ; . 1. starr J:1eft wHn nflucntfal people fro a wide 

VI1"I~ty 0 1 rot,lS 10 llevelopir'J9 ;ountries. and there is quite probab ly d useful 
!) : unnoasureo i n¥luence fro~ the dlreCt contact . :n Kenya. /.. .. : . has funded 

, :.ntr.l ;.~ polICY organizat ion which Is lI~ely to have ,one long- tem Inpac t 

0 0 lenyan ,. ,onal policies , and in lndia A ••• has established a unique 

p~ r:n'Ushi ? \,I:.n COR.- . 1 coo r~;nat inlJ body for ~ nunner of or9a01 :atlon5. 

~ . -.:. ha~ ~nd~4vo rca :0 lnl ucnee poltcy '" ~onor or9an1 2ation~ with lfofted 
su::e~: -- :h~ relativ~ 1ac~ of succas~ in tnc case of ~.: . O . $ discussed in 

Sec t 0' ,:: I:L 

. - . 
rt, • ••• 

F'f"~l1i . A ... . : . t,dS O'J'Jun ~:udte~ on ~I!Y~r41 <~~. tecnnoloqy poliel ~ssues witn 
pJneh 0 " !l St i"S # .[!, Ij ~nt'~n14t!onl3 ~,(ger~s and h~5 begun to carrJ out a 

• 
",,"11:e1 s."'t~ ?r ,." jl' I~' l~lua:i ons f!At.1"lft'lt'Q ;he PC) lCY tn?1 ica:fon& or 

. "" 
i • .",,: n (r' II r:S : 

• 

'" Oy:,t! :~e C "~,., 

nall:t , cu,-Ib, ,0 
~r~": (' I' o:~~' ' "In b!" 

rJ" :0 : _""~. <,i;I ~ol!'y . . . • • ••• 

• ~ 1'1, 1~ I~~ ObJte:"U 'or IJ'h "", ' \0\ .\:, •• :11" "I, ~n:t In 

.. trri ~, • ~t. 
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I~ 1~ d so SU9~eSted tha~ ~ . j . :. ~onsicer estaOlishing d ~ technology pol;cy 

r:nll1J" . " One or t\iO ou:stancl1n9 :neorhts cou d be t nY ; ted 0 spend a yea r at 

~.j.;. ~lo r .. 1nj en teChnology Dolfcy I!S it e r~cts A .. , 's progran . and 

1eJ rn 1 n9 :."~ i essons 0 f t.IM: pl· ~<) rJn . jney cou 1 d be 1 "vi teo ~ ron 

unl ver, :i.s. donor agenei.s . lnau, "ry or ell.nt organl :_tl ons . r :t Is 
probable :,a: nan~ qua I'led can ida tes would b. aole to bring their salarle,. 
or Jt lea~t pd rtial suppar:. 

:'.:.0. propos." such po];c:: ,tuales to Congress . ou - did not requ ire then of 
·\ . i .! . .. e suggest :ha;. ~ . ; . O. snould now accept the respon~lbil1ty o~ 

~1ndncin9 :he studies . A cor.pe : ft;ve process for selec t ion of contracto rs , 
op"n :0 ou: not 11,,1:.a : 0 :' .- . :. , appears likely to generate tne best quality 
O' Horl . 

co ':": !..'JS: tPI: :~ .. 'pears :na: :'.- .:. coula ,nc rease Denefits :"ror.'l technology 

~ol1cJ '!;:ora . :: snoulc: De e~ecunged ;'0 conpete for additional r~sou rc:es 

~o JO ~~. :'.:.~. snQIJifJ 4'~O ·:.JnU : ecl"lno ogy ~olicy studies usfng conpe~f -:.he 

~ ~a n . 

:5 U' . ',. ·"I''"t co: :, or t",,\t · t:.s ,etT'" "91'''0" .i . 1.'s progriln ;n :'QMS of 

~e '1rJ"" .• ;0"" -;"1 ;tol t:J f nter~s:.s7 

• -.:. ~I~PQ":' .. " c. ~f n;,. c"Jl1nf::d:fons IS no: ~ ~ ~ l:ally 

", .. :1"11. t/'-" :ntt fl1htt "~": ~o:~n;t"l /'If' ,olttfCJl y'~it)11tt~ In ' , - .1. 's 
~""Jrl . -!M'l ~ J'3n oJ":' ,. :rt eAh :. nc- o ' ~."' . :, ~":)c;rlns n o\mtrf"s wnlch 

1" -: ~~ ~tCl',/: '1Sitf/"'" :.n~ s, \S 'IfClSrJ,}UI. :no a , "~i:f . 

~.I' t. I"\J ,'vi d , 1; is ;n:.1·y""j ';1"1,:, f~ c:t~CO 'Jcr'!d no Ov~": Do1t:1cal 

",'"",::.h."" ~ '" ... t:.100l:.t~ t nd~un:; ~~ 0 .. ( o ... alJ.stion . -Ms is'n srljC ,Mr :' 

,-I ·ll·'''''':' , t;j 11'\: grJ'llln"e 0 ' ~.i.:. '~ f'fejo ~:l'''. '. :.:), '1~lQ 

• • • 

,r, 
• '. ... 

'. S 

• 1 'SJ~,"I: • , 
S~ 

., 
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:.nA:' • , 
• r ~ • 
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.',,"bJs~ador and ':'le h:a: 10v",.nn~nt . :n :WD 0" tn~ elevp.n countries Ylsf Pd , 

:h~re \ler~ po::entD p obl~IJS J t. thiS le vel ,.n!cn eJCf5i.lng procedures we r e not 

h .. VlCl tng. :n Co o.",u, ; , · ,r . I/J!- no ' consia r~il n :ne 1 .... p ~~ef'ltattlJn 0:' the 

t':"l:lass.ldor's instr c: on . jn?lt::1cntfn9 t he Got rIJQues '" :0 ti!~ln~ :e o114:er31 

1S"1~ :dnce on 198J . !" :n 1,1 , the A. LD . I:llS~fon I'eh tndt A,T.:. shoultl 

oO:3in prlor JPproval frOI1 t~e GO! for A. T.l. '5 4c : i ' t ies since t hCljc 

d: " i'/1t1~t; W!rr: funded by USG nonf~s . ;;necdoul i . 1n:IJ r r.st t1 s eX;Jressed In 

4.; . : . ·s Hor . tng n the Peopl~s ~epub1tc 0 China . !n 411 thr{lfo cas s , the re 

1'" subS:ln' '1'1 r!HonS \1'1,' an ;;' ,-. : . IJrgan' ! 4tion \loul0 rilsh :0 \lo r~. In thP. 

ountries tnyolve~ . 1" Jl tnr~~ c~se~. A. !.O. funding 0 5ubsidt : ed 
., ,51 tan't ;:;':"'09rJ ,5 woul0 1ppear to rCQu'rp POllC), level (ons1i1era t ion . i f i t 

tna: Dn tla~ance ;' . ~ . : . '~ ocr~ 11 t1~s were contrary t.o tht: 
pol1:, in:~r .. s:.s i ':ht n1:fd ~:4te~ . 1t,.:. D. ~undln9 wou d 

:n due ~~tQn5 , ':,1'" ' .:.!l. t)~"fc111s.. Er~as~j o'!fchh . and cHen t 

Cl"':;Jnl :a: tons c · :. .... : .• "arf!lIJn polte, t)cne!:5 'ron A . '7. :. '~ CIf·og"' .)" \4erf' 
i-:~n ·.t . e~ . r·v,;-rl' tn' ,r-"dnt' ,:r~:s~d :"~! ~~~tra~U1:1 ",I ' '' ''1a ~ sector 

l'll t.J'1es ler 1'·~e;";"lI!n:'.11 ;alr'O~1!5 wl:'11 I"Io' .. A.:.D . t "tries :na:. :" . 7.: . can 
~na 0": "'-4le . S·..,· sr '/ . l<!rl0US fn·or'1an :~ ::.r,sseo '. C '"9"';. t)~nl! l" l:'S 

;0 ;'.'1t 1/ . 5. "';)1'1 · . 7.j.'~ Iqr,,"? quittl/ H :'e jrUS""OOt~ 1 vel. fnsuh:.e1 

'r ","i.,:!v!lly sna ,.:·~~r-: POlt;1:..,\ fn 'l IJ,Jnc'·~. 

" ... 

: ....... £: :$:.n,.. po: n:.t 11:. .... ;1,.~·/O:tt IO,.,t ... ., po tc)' 1';:"C;, 0: \ . ... : . • ~ 
... 1:1""" 

. • "" ... • ~r: 0 ' !h. ~ ••• :. ~~~n: :ou'C b~ 4 t~ I d ~O rtcO~~ =t n 

. ,"': I ~, ~. Jr. '&0·1'30" ":.0 

I 

~s ~ 

• • • • .. . 
• f, • , 

http:Inencest.ly
http:cmlient.to
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:C"\''"tJ~:''' ' :: ihe f" IJ;5.\ 00<1"'0;:' pot:! nt ial to fr.ipro ve ·o ref." PO ley spects of 

;, . 7.! . 'S proJ",)" by ;' .:. 0. '5 noying earl ier ':.0 resolve potenllal conce r ns in 

J.l r":lcul;!1r~ i Sl!nSlth'e eo n:ry tJ rograns , or by dh'e r- slfy1ng A .... : . ':und "g . 

, 
~ , 

I!. PRO:; I BEIIEF! e IARIES 

r !,. 1 " .' '' '/ ' ['-'011' .. ' ....... "'. ~~,) . . 

~ 
, 

"ne enJ goa 0' ~ .• . :.'~ p r09ra~ is ~elf-su ficien cy tn 
1:S :"7~ : rop IHlon, Do A, -,: , 's aC:lv ti es prOt1ote 
polf :' ;Cdl .snrf f:co,,~te St' · "sur-I'Tefc:ncy1 :5 tht:r~ 
~rlectf Y~ ocal pa r ,;fpa : ion in A. ; . I . c1lent 
c r9an l :'~ on~: 00 A,-,:, resources disc act other 
so rces ' or ;lltn: or,anl:ltlonsl Do :hey c'oate 
.:epc"\!.lpn:, es 1 

'10 \\ lttl!" 0 =,QIIC1 . U1tt ,rogrm ,,111 ' oeus on tn~ 
srJ l1 :: h :ott-tar ,. .DC:. .... S~Jl ' I1~S ina snall jnQ 
~jl;:J SC4jeo t'nter riali . :: "tl1 4"ocus on .lpp ropri.t~ 

:. :'1nolOll:' ~ t c ' k" I, · .:a~~ :'r.'''/fce~ an~ cons . ~lon 
SOOH !~":n ,oor, -
, ... , . 
t. ' •• ;irJ'l .. ':X: J 

• ... It,· 041 0" ;"'" :r\~'''~'11~10n41 \!. :'.0 usa: ... n~ DOO" 
~oCfe;its. o · ~r,e :~/olo::i"r. C un:rtts ":1'"3V' ';.~~'r Ol/M 
C.J~fle1:' ~ 'c" t vC11:.i I": Jna tnn']v,,:.1ot'l , · 

~ p "~ " Ifrv I! t 
. , 

" o. :n)" 4; "y 0' f • ::tens .. ,~ ~: nl, ~ f\ .! ., 

Pj-" • Ilu~jc 111 I'" pt:.orl1.1 1~lc lIy , • • d :1,100' 'or :h .. 

0 '0 ~ ~t :.ior\ I ;Q ~cne I ' n: ~I 0 -
, - • p "~onnf ~. ~ne I ~ .. • , , .. , 

I r" ~ • " . n 0 .: r , • tl :"e"':.s. -hc,.t IS • • 0 

0 0 
, • 0 • o , 

I 0 .0 .:10" , :.ne poo' • • ... • • 
,~ . ~ '. ."-.a''\ n r t:; f C , 1 • .' • o· no r Ut"~)to .H ~o • .. ., ... • • o. 4 • • ".'0 n' \ . .US .. a:fl • If ~g '~IS '" ~ . '0' , r • •• • ... • 



:.. clear but so.-t:'\lha~ ~ ... :.re"e 22/ s:.a~er:1en t 0 

:'0 " T , : . : 

the :oncern i ~ pre sen :.ed 

:apacl ty fo r 

In a 
rllport pr ?d,"H:l ntler conuc 

5UStJ;"I1Dl~ Dev~lop"Wn~ . I 2j/ 

":II']""l"q , 
7nd~ repo r: con:rJS:'S : HO ~t/les of developne n 

~T,e pre,fse :ha:. sustJ~naD : ~con~IC u~velop'en t Is 
iMDt) ~fDl~ 111:00 : local pal":1c'pa~')" I)r;-'lni.:a:lonal 
inr1l'ltor"s ':.hr"Qugn mich :.he totl!n'lt'<f !)ent:ncia r fes 0 
Jev'!lopn~n: 1c:ivity Ciln phn ana ac : on :noir 011/1 benal f." 

·he seCane 1S cn4r3c:~r l !ed d~ "de~ent r ll1~p. develop~en t p annfng" usual ly 

Jn4tH'tJ~e,,~ .. ri~ E>9.tfn9 sone accls10n·."t'lng -\u :.hor1:y :'0 'fela o'ffc,s 0 

'1,, "'onl!l }')vprn."4)F\ ~fnis des , " - he pro!)~"""l~ 1I1:n:. s second noael • 

.! :tor1 f 1"; .. ) :.l1e , :.nors. dre 11 s (011 ous: 

W1 Clu~~ SUCH p:a1ntng te"d~ :0 re I ,o~ ex1s t fng power 
~:.r c· rto ' 0 'ge ::n M'}S 'done . ' (: is :'1t e- as ratner 
:nan : e p or \lnO :;I~r:.t:. pH-e. :lnu DrOJ~' : lc:'yftfty 
: n<:-;: I'J or :"t.!' i n:.:,. S'a, .I) ' :.nO~11 leJSt~ (std ln 
n., 1. I:.fn,,!.\! re~po'1s1bl1t:J :'or ~lJn"1fn~ res:~ wfth 
S;I • d'f::.S. )~~ r'!~~C"~~~11':.! for ""CJ;tn9 :.ne 
~r ,r :. r S ~ S wl:.r. ; Je" ~~n :. IIcd:~r~ . ""'e:1." Pt"opllJ' 
r.<:n:.o , :,"t ... 4 r'!/4r~ ~y~:en .. ",:. ·S ?r)1~::'-""lAn:.£:d . 

~O: ::1')(,.ess Or"1 0" · '''' . ln1 ... 1:"''11" ~ S-r"J::: ,'4: :nat :tnO~ 
:'0 be;) :tr"nal :.., ':-,1:1C . oody c:t .. ~f~~ad 
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.:.: :. t: o :n~r ~ 1:.r .~~A . ri , -.:, fnteme!Jhrl~s !re Jone:.;~s controlled by 

~fSJ:~~n:4 ~erl e:~n1: oino r f : 1~J ~ r 'nalv'~ua J ac : jve in pollt cal op position 
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B, P ~ · ' • • ~ ~ •• "I" ' I " P"" ..... r 1\ . , " t .)~ ... 1\ " ,LI ~ .• , .. , 

:OIS'[: ~on M ..... :. · .oc!. on pr1.a:.e sec:.o r ttf'nr!"~ , lnvol'lln9 :'0:" U. S. 11"0 

L..,c ~"I'/~:e sec:or I.t nS:I~uen:lts . H~ in : l:nOCd '" A. : . O, 's P!'"OPOS4 ;.0 

Cong ress ? 

-:"c : to n 1..,; .nJ4 t~S In .,.lpanOt'il " no oordfnilua prfvAte 
, " ,.lor ;. :'0 ~~1n il':. :1'1 ll'Y'" ,poe" : In C] d1SSI!nlnl1tton o r 
lPprop ri.te :"crn~ O,'f l In 1eveloplng countr Ies , 7he 
Congre-Sf or,,sl :om~ ::t't: #n : er:l re~s : ne :c ' 'p r i va t e 
H ' or; """3 ... 1), . ( 1'~1 on 10: is tr. : encWd to ,onpl~!"'\e n :. 
on· 3fn~ .~. ~ . , r~9r 11~ Dj s: 1nu14:1nq j l a r fe :.y of 
"Qrt "I..:. 'J . ~,, ; 1 :1e$' unlle ""t .3l·; t "'mova :. fve ,ro~ra"'5 in 
.::",r)p"'.:e :'f::"nol(J.) ... 15 1'1( c1"S U. S. ' !'" \'t'H~ lnd 
.'~l Unt.lri a9~n: f!S , 1 ~'/lte Du~·n~~s . inO:1Y1CU~' 
~f :. 1 : "$ , " :.I"".~ " J ' :. J !'"'4nl:4·1 0n ~ . and ' l'fv~rSI~f 5 
hn :~,r :~t/t:e!l D ~ S:l: r~~tQ r eo . ~ nde ~ : ne 
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Taole 3 
A.- . :nternati onal 

:onpa rlson or EXDenses D1 Se rV lces , FY 1979 , 1980 ana 1981 

~ .- £xtenston Se rv ice s 

' echnical AssIs tance 
St. ' f 
Consul : ants 
Tr,svel 
~l oea ~ed COS tS ' 
' otal 

0 .006 IG. 1. 338 9'. 

rinancfal ';SS1S tanee 
Grants 

Progran Oe velopnentf , 
t.'4na9~nt 

"~ ioeated Cos :s 
' ota l 

9.u31 60. 

1979 1980 1981 TO AL 

SO. 08611 
0 .000 
0 . 020 
0 .006 
0.11 2 3. 

SO. 21011 SO. 21011 
0 .1 02 0 . 173 
0 .039 0 . 139 
0 .069 0 .130 

0 . 420 9. 

1.887 2 . 334 2 . 321 

0 .463 0 . 710 0.83 
0 .142 0 . 157 0 . 180 
t .m 76' U o 00 J.338 56~ 

' . 79' 3.62 ' 76' • . 14:! 70~ 10 . 369 -. ." L A70S 2. 60<1 ~~~~~~~~-~~--~~~~~ 

Poll,r & ~ ...... "c. : lon Se 'vlce 
·~'nn iCiT 4H H :lnee . 
.lnn:~ 

Pr'f7rl!"" u/!ve 1 otlnen -:.I · 
"3n4~.t!""cn,: 

' ~;OCJt~d Cos : s 
' O;A. pes 

ellS nt' •. l -;:.:nn 10}l Ser''' ccr's 
• ,;nnl 41 An'l;,~ance 
"on· ~ 
~o~r\n J,yel0p-~ntl'~"~:encn~ 

··110t.l':~1 CO~ ~~ 
.. ,., .. " S" 
I \II "'" I~ 

0.003 
0 .023 

0 . 2;1 
O.OiS 

uol72 

0 .052 
0 . 055 
0 . 215 
J . 05~ 

0. Oe7 
C.C93 

0 . 360 
O. lie 

• il . • SO 0'" • •• e~ 

0 . 3el " 0 . 381 3~ •• 
, . 

6~ . ~·: 6 c · 0 ' .... 0.,J5 2 ~ 

• •• 
AI:1I':4"a 
1.222 5," 

•• 

" 'a-,I' O' • • .to. 
So 0" I .. " .. 15.m· · S13 . '5Z'\ 

" . '5~ 5 • Z . ~69 ~Z 

-:. s .. s.~" :·/t ::':':'1 .,.,,~ cs:'\ne~ .. 
·J'~c·tO"'. 't" ec.~: "'. '~o1!C' . tqu1 ~,, ' . 
4t;enles. t. .. P.J ir5 , "~f"t..l~ . 



coult be nos~ t- f.: tc\en t ly c"1annel~1 ~nrDu9n exis t fn.1 1,; . 5 . oonor 4gellcies 

-- ;r.,il 1 pr~:ec : s • nos in ;" .~. ~., PYOs , 1~F , P'!ace Cor ps . etc. -he na r gi nal 

C05 ·,l ior :hest' J$f.lT\CleS of hanal1ng !i i:n annun:s wOlld oe snaller t han A.- . J. 

c .... J j Jten Illtn ·:s "dshingtlln-bascd s:a ' ( ana neavy ~f" & vel ~os tS . i ne 

r'ic~ of :" . : . D. 's .jcHnce AO\'1S0r , ~or eunple . will pr av·de SS nfllian pe r 

ye~ r in :~ 11 resc!/t r cn 

cono;.1s:ing 

'ir:'. roe til ' l. 

one loll 

9r~n:s p"ln4ri~y : 0 lOe 1ns ~ i tut ions i t h a sta f 

.nd one port-\ ne pro essional , and one pa rt-t ine 

;. . - . : " noue'l~". na S J nurJ)€' r 0 ; funt:: i ons :ha ~ go beyond these d ree t 

Sttr Vlces . ". is :a ~)CP l"lnen t wftn ne\, or:'\$ 0 oevelopr.len t ds sfs tance and 

:littl1 an~ d' 5$ n na ~e tne essons 0 ; : t 1S expe rience to 2avernnen ts . the 

j)r~ Il;~ s~c · r lna dl<: donors. :: ~s to inf uence policy . :t IS to conpare 
~,.! ..cin tns: In 0""";.1:,10n "ron varl0\J~ ac:. ' 1:{"s 0 distill dna d;~sentr,ate 

:",,"')loqlcJl !PlrJ O"j.lni:.at.ion.! l 1ev~lopr.lcnt 1nro,...,at ion. It is t o bro .. e r the 

:r4r.si·~ o· ~~~our:'~ ana ~n~ ?reJ :! r 1nvo Yer.~': of : he U.S. pr i va ~ e 

.sf : or in r ~ . ;.J l';;t~op"":~n : ~r 'r")~: . .. e WI 1 : em : hflse r,. i . : . ' s t na1rec : 
' .. '1 :10"$. ~,. o· :1'1':$1; ,n1;r'!'c : f nc:.tons Oepen1 ,.!' : l!,iJs : tn par: on the 

lelrn1~; ~. -.:. Cln aJ an :ne crpatbllf :y 1 tan ~'tablfsh tnrou 

t;~~'lD "J:ltl" I:n t:s cent::: C'''CffH tn CJrt/tt1g OJ: t :' 5 C'rec~ flli1Ctton5 . 

ton$t! pn:',. ~'.1Clf Y. J :)or~lon 0 t'e COSt5 or : ,e ~ir~tt functious (af 

fll:f:,~:icr. 0, ... 1:"1"9 J"' : I..n"olo'l1 'le\l~lQpnf\n~ dnd Ij~ "us on) thou ~ bp. 

.11oc~: a :~ :110 tn .. lre: · · ,nc:lonl , ;ndlr·c~ c <a ,0 d 1091C ll r be 

~re r Ilonlol •. 
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COIiCLUS: OIl: The unIt cost~ oJ' A.- .!.IS pro gran unctions were nigher than 

or lgfn.,)} y en"lsfoned .• 'e JUo e :na: ·,np.y nave been hig"!! !'" tnan 

necessa ry . 2: 

:SSUE: Can :ne ':05 : 5 of toe . - . 
n •••• prograc be reouceo tnrou h nanageria l 

fno rovltr:le nts 1 

.ESP I:S!S,L:-l: :n A.:. O. 's Proposal to Congress . one of ,ne subor di nate 

radsons ror cr'la:.;on 0- A.-.J. as a pr ivate secto r or ganization \~ I1S na nagenent 

'l!" f tctcncj. :: was HdtCa tna:: 

"experfl!nce wt : " sfr.lila r organi zdtions has ha~ sholm hat 
~"Oi' 9"OO ra II' have • ~rear oual of f le;ti Dl1 i ty and can 
.. , e grants rapidly 1n reSDonse to percefved 
o port nt~tes . -here IS l~ss proc edural red tape and nDre 
rlpfa lcchion.r-aUng. Suth or gani zatfo ns have a grea: 
ae31 0' '1 •• 'DIII :y In hl - ,ng dnd nanaging s : a ' f -- a 
:ondf t ion wn 1ch do~s not p! rtdln tn . I . O . ~ 

.~ .:. :)., 0 cours. , h. 1 :;.no-.I responsib,l1::I ~o r -anagerial ~fflclency . 

::':'J:::uS: ;. -r"]n Sll;'nt Pne"D:'1~no n . the conflic t be :wn~n :. n~ budget speciffed 
• 

In :''1e orfg1nal sccpe- o"· \/or "0" the A.·. :. 'irilnt Jnd tne dec reasfng 

ODl1} ltl on, 0 ' 0. :.0. cen ~rll fuon • . ~ere not 'u lly con fr9n:~d unt ,l the thira 
I1~ Jrter o.:;-t 1 31 o'Infm ~ . ; .:. ~ilS o"T1 t hl I {nJ'oneO' t h4t A.L D. Is 

nb ' I J1: I on for FY ,.1 110 I d be I' . 1 1>1111 on ana tnt budqA : r .. quest fo r ;Y 

·,O~ ,'OJ'l D. I~. ; nil Ion . -nor. M~ be.n r-lui.elt l1 ~t le ~omun lc4t ion 

~e ·~~-n •. : .0. ,no ~.- . l . pr or to ~h~: ~d e on A.I.D.·~ budQetary ,1~nnfnq 
IIna :.ne 1:::::11":S ~ 10n5 ·or A .... :. ·ne~e hVI S Hftr~ roug"l)' h'llr 0 ' tnoa 

~"':"Q " 'l'= 'n:"" ;1".11: "/rl"~~nt lnfl :h,: :'JrJy nOtt'fc4tion of '-, •. :. o f the 

dC:~ltl :tiJ~;t~ 'f."· lU~~fl"'4 ,r "t·v·~ to n 0" ~.- .:. ll t"ot;t",n ~ hn~ I\no 

http:necessary.27


-so-
lloro collloo r3:,.. buc?et ohnnln? ~y . 1.0. dnd no re :,n.l), tn'.nat;on .. oulo 

nelo r_ouc·, tn. probaDil,:y 0' such problen. In the future . ! f ,udaen Dudget 

CU';! "!lCl 0 .ur , A . .... . : . '1a~dge"i!n: efol'or:s : 0 approprtatel./ reauce personnel 

cos:.! lncl ollernddd uot; ld reauce lnt- ' iciencies . 

:tJH :Ot'!;afMen:.: ; . T . ~ , appeo r s to the evaluatlon teao 0 be a r'!'asonably 

.. ell ~aM9.d , en. : consCIOus organl : otlon , and lie would not .,poct 0 .ee 

j'or ~ tJlJP.~ r~ductions acnie'll!d :.hrough inte rnal savings , A. I 1s , 

hG .. tJver. lnvohec til r","'lew ns Its I ntel""ne 1 COstS dnd ove rneao alla "as :aken 
sue" stl.!'PS .,) ... " oueing tne staff ol'nc'fts , :'c tpplaud thlS e'~o rt and 

encour~ge cont nUlng e~"or:s 0 strelo1f nc A. i , ! , 's ope ratton . ihe nanagenent 

,ons • tant ';nn •• 81 na~ lUSMlao ;nt~ Inl could bt AchftvlUIl!)' rou:.1nidnq 

"r,!Q en:.1} ;Jer ~ O""j\C; functions (such as loca t ion of consultants . e:c) . he 

c~ns t1erlDI-, ~r?r , :A" :"In or1 v! oally envh lonea ,u9gest. :r.at <:a" costs 

~t! :ar'!'f 111 rovIOIl'''. 

', ! , ~ , Cos;.\: ~,:. C' . s:,pears ':.0 na 'e :l1 nfot !e~ i t'; cOst: of "ona:9t'nOnt 0' the 

~,-,:. ,r,~~)- . bU ~ JS {$ e~tl i n~d in Chapter , ::: 1t .p;ear~ that an 

1 ~ .t~e" ( " ', : .0. ln~';'r:,,~ ~01~S ror til! , r 091"1" ~:. 'ruran':.ed . 

.... 1 .. :.. .... :, C In prev~n or 
t .:o :utiJrO :," ... nsf",,:. ~'\ OJ C:'.flC "s CJU~rd D.v nC"Pt" '. - ~ D "o9r~n 

cr;Jn 0': . C ":1'1101'': ~:nluh 'In ccs :. con:4fnntnt 1'; ~ I couro:e n~e ·S~4ry. 

'r .. r C .... , h (I 1 .~~_~: in ~ . •... $ p ~ 9~ '~ be t D~OV~d ~nrauln t 0 u~. C 1 t r~a ' I~ 

SC'Jr: S O! - iranctn';f' 

a f • • , ' .. . . . .. . 

,: .D. ~ crr. :y sU"; ~·ta tn 

·"'t I' ~ :.'Cln :t-:: ~s : ,. ~ne "US n,,;/ r.~ c: SS " ,stll1 ~ :. )' 0 ' 

II',"n.:. ... , 4": I f • .. d1:"."w. :" 't~: ..... :. r., I. ·· ... ',: ~'1 

.~. p' . ••• , •• r .s 11 .: f Jf JS 'r 
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a . Deccntroli:ed runai ng I' ~n A. I.D . • 

In the revie\' of tne Ai ri.:an A.i.: . progran . discussion!; \/ere held \lith 

s~~er~ ~fss1ons 0; the r!lat i v! va lue of the Burea u's l. R .. project and 
A. ; .:. 's African prog"er.l . The tear.! felt tnllt the A. T.! . progran ~/as 

con,iaerlbly nor. e"ectiv. ,hon the .. R.T. The strong advan:ege of A. T. I . 

,u9ge"s :n" potont1l1 fo r regl enal Dur.au fu nd ing . Sinila rl y , A. I.D . 

"llSsions nJ e ' unC~d (ol1oH- on efforts for A. .T.!. gran:5 fn several countries 

'" . 1'" 1(3 Jnd l at-1n J\r1erica. . o!nd ~one A. I .0 . off ce rs exprCHed i n erest i n 

~osslD le n iss len funGl ng ef A. i.!. country specfil c pregrar." . Feasibllityef 

:nlS appro ICn ~epe nGS I n par: en A. - . : • '. ell 91 bfl I ty fo r OPG. , I n part en 

11-' ltlVlnj a.n .Jgrpeopn "" 011 .:.lle- lev-.e.l !I f indepcndl!ne.e 

ul1,wr alterna';1'1e 'jou rces of A. t.O . fund i ng. and tn 

;l/en OJ n.: .0. po Icy ne , ers : 0 the agency to fu nd 

appropr fa-te 

part on the 
, . 
1\ . • j • 

encou ra genent 

'.:. 0. , ;I) sene j.~",e , 'n ' lu.nen 'unds •• llaole In I". curr~ncl.s 'or 

J.S :.n~ ",d: Bani nignt ( "1 ~ ."'.: .. ;.. ~l:Jnfr'tcan : II vanufe of tnf!~" lourco!, 
c; 'Jn ~Un,; ,ol.old Dt! :.nt' OHle r Jus:.H1cl1 :. 1on or dod: In nott: advanced 

~ ..,'·1 '"-; :0 4 n :.r h~ U ra:tl . ';o r~a. -:.t . ) . :n ~()r.IA C4'~S . th!!se caun rfe s 
" r ,c "tl", oppc r ~un'~lo!s ~o '. ; . : . 4n4 - OUl1 be )lu40le n...,Ders of A. i.!. 

• .1; P ,.'1:2 " •• :" r. s . ' 'orl~oy, ''. ':.r'lortt J " ~ c~ r: .~~l! \uDPopul lfons ~1t1 0 4r~ 

S ,/ tct~"!./l)oor:.o ully wltr'" n' A. ; . : . 'S i ''' oI]"tton. l1owey~ ". :. \S na ra ':.0 

J_l tl', JI.· O' U. S, ,11 ~r. 1 ~ ••• Ilgn~"~ .,llStlnce ('IMS I, ' n~a countrl-s, 

; .. Co~ I." t 't~b"' fo" ' f 10 "'ts:th', r'tC. U",,~ ~~ · tcal1)' . 1n ~ rest on 

UI .: 0 ' prl,: • n1.:"" In :nt f lO. O' CO ' 1'4nc n9.n ~,-, C~ I. 
, . , 

• • I • 

., Ct ,. 

• • • ~. , .. 1. 
I 

• 
yD ' In 

" IItI ( 

• • t: ref' rOJ"'''4 tan ,"" t, \la, 
II '.~lllf:.~ o.nl InC :'In ' · 0 

~ ,..:. n9 o";.n'.:a! tCft, 

SI ,n t I etln!. 
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'n : cJr'!s : tng nel'!' ol pproach . :: l-IOJld appear :hat helping stJ:h or glln!:a-..ions t llp 

cocr:·~·,.c H1 1 ,elns . s' urtes of cOMerc ll1 ven:url' capita 1 , or ii r:1S \'1ftn IIh tch 

:~ en:er CO\'f)n : re~ 1lo;ld b·.! Da re apprOpr11:e i n "": 11"Y cases than feae rally 

s b11 11:00 }rJn ~s. 'I ~ only is ;hlS COIT'~ ,. 1 11 f1nancin? repayable by such 

'1"'·~ . but : h!' 1np to T t:u!;fne~s ,.nQu· hO \o-, t o.' tl1l! pri vate SQc:.or ~-c!y inpr ove 

:n fl fnp ,c: ':nf'.! "tnJncfn'j . !klr~ov,.r. :h"fe lrC al : lJ rnat.ive lIl1yS . n u fen 

;Jd .. dt n • Cor:Tl • .'rcul I!n terpr ues ::1ay find f t. dft s f r.1ble to provide resources for 

~ . ; . :. 's ,ro~r ~ (co" :,.1 u: ton of 900ds or servlces , etc . ). A.:. O. IS P r f y~te 

En: e'prlse BJr' l U coula 1n princIpal us1s ' 4.i . 1. 1n :a pp1 ng appropriate 

~ r ,~:. · 1 ~. ~;'n? ' or 5 eh ~rfo r:s . 

.. 
Ir. • for 1: $ gooa, dM ". . ... 

~e"'" ce~ . ~1/ " Jp,t1 :n./l nc:~a .inc e:"lnd · or fn'o.,.u .. ton i n ~ ppropr1a:':' 

: ."no O~ ~n-: a~t1"~tl"~S 'er .tl~ rn.t' If' "', J' ~o ~ " t a:tpr-oach~5 . ~ ••• :, 

!"Q'.oI j ~e rlb:t : .. ~)r;'Hl:1 'luppor: ,n·:.,..... .. tIn 11 ' f l: fon .InC at,~e!'1in4 tl0n 

,"~r;s ;.n!"Ju;r ;flO ~lte a ' ~U:Jl1c':tC"rH . t~~ "'J r. " ' n1' c .e":1.1 :.a t1. e : 

in: .t ~'~""!Cuftr," ' , ; , : . :0 ir.:,,.,,v,, p~' f I: " IN. f ' l , 4nu l1t'lu r~lc n 1 
r, r J': r can: "'~~3 lU!t~'h:t . Si~fl 1r y . ;. ••. :. 1: ,~ !tou"e", )nd 

,., ~/U On"~ C "SJ':..tn:y n" / t(t~ y ':' . ;.: . ~~4" ~ o r J1: !')no r Q~~n(t~s COU1Q 

o ~~ ""~ . fn~oot ~nl ~.lp :'~nsl., 1~; •• g rlon:_ ~O '~Q$' ~,cnt1~s . 
• .\, :. • . • "r, . . .. h "'a.: • ,.- , f I 

~ w' I;, .. In4 :cr ... lc.:. J ~;""' • .. 
c 1:1 

, .. • ': f ,. ~I • .. 
• • . • • ,.Ie s r.~I · 1 1 - ... " 

I.·. I . • :I' .. bt ,t . \ , II , 
td41' • ; ff~ "!'III'I,.) I C ,. • -on;" '14'-: , S • .~tC I' 

I , ,- n" f.""": '1 ... ~ • • -•• • 
S" • , 

~ , 1 ~ 
, 

.. : ..... Itar\. •• I C • 

"'': f • '''~f,", ''fst. CGa"er' .' :,," 10" 

r.... '1 ~~: ln1 r.to ~~ r 

" ,":es 0' 'f~ 'ltl'" 

iI'!"O," I ~ ,~ uSllac ~ O 10 

" 1 . n ,,'" • ~h, : 1;. .- . "tt ~ ~~ .,' • \I~lt ! .. ~ :1 " ~o .1", ~ .. '. • • • • • , "'~: • . • • • •• 
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je: developed lOUfces for such .tunding . 4nd :nat :en trd l fundi ng "us t. be 

r.4tn :dtn~e ,: r~ 9n1y current l~Y~ ~ fo r sone years t; A. - . I. IS progrln 1~ not 
<:0 'Sur" r SCN r " eutbr!d.s . Jll 

I: ::. I1AIIAGWW-

" $ • • ;i t. • 

F:':D!',:i5: In.e OYl1rrl.aina Li..nd.tllQ U-:Jll ~ ~. r . ! . ..ha~ $ut;.c:e-'l404-.Ov.r 4, . . 
nl::o r" 'n t r~a : ln9 a '''aDle or9.n l : dt lon dna tarryfng OUt. reasonab le 

;'ir' ;1'"41 .n o:." ~n ... r~~ou":~~ dlloed :' ~G : 0 tt .... h . 1 iUp.l ", 15 4 signf ' icant 

.)I~st\:)On t ,,\no shauLl no\. ~f underest!nu,e1j , ".orl?o yer, 4 . ;.1. has 

s JCt;.:afulll ,* 'Jr'lll"''' : '"Ie ~"t'1j1ctod fnf;.h l probl~n;s fn dfrectfon dnd 

S:" '~"; . -nq curr n~ r.an.tgef"'~nt 15 ~~r OUS I ""d consciously s: rfving :'0 

; •• ,," ' ''on f:~ ,lr-:"ul1:e and :'0 4H"Jre :"4: tne o'ganha :. ion \11 1 oor~ 

. ' '0":11 .ne t""::'Hlt 'Jlffll f :: ·anOl:. In :M fu ur· .B.I -h.o"gr.o 

Il' 'II:CI." 0: ', ;,:,1) n.'H,t '"t :.tnnot b., ".11 r Ij lj4In~: :'hp. hf .Jn ide 1$ 

;"';'It \It,.O "'.1sfo~ d .~ t :.s 'auna "9 . bu:. rHn, r ]111",::.h S:'4nd4re of ot er 

'::en;>;s :0 .~cou;>l f:'h rAn rOO:$ ,10 , loPl' ."~ o~j.c :h.$ In IMovH I,o "'11 . 
I ;hh ~tln'!4r!l. " ,:. '", ~el'"',Qr"':":.}nc. IS norf) :htn 4cJfJQUtte . 

·~h t ,. I ;1"'1 f~ .... ,.,.,tntln" ,", "0 'Jcr •• or,.n!:I:I," 0 
, . • nor b If~ tQ ,., Inion 0" • • " ... f · U 1 pro< Ht'S , jnfl • . " .. r ~,I •• , ~ cr,4n.1 0"4 
I ,I"; ,d .: "' I'o" ~ t':C'!\~'J !"I • • # . , . C ", n: I "'~~UI:.1: '." r f$ no 
, • !l!t '" r • • r • 11: r ~wr" 0" S'Jp,.rvt Un" :'11\,:' t:. f · ~ ,.~ 11 1 o. • 

.. . .. . C" '" '" '''", 1'' '~ r t H (1'1: J ~,.-: . 

,. ~~"f,.·r.:.:.tC!n, 1'~ . · ( ' r,'1(1:, 

] 

.. • , : . • s 

:" . : r ... '. , II . IC 1\1 • • • , ~ 0' I~ "c ~ ,.-ton\ r. " tOSI.i: • 1 'n 
~ I al I It • r ~ A, • I f fo" :,~ C." Il'~r .t , 

t Jo • •• :. ~P JP, , , .. • '. I , I ., : .,. '''4 ~. f 00:"'0. ~ .h~ '~1 r. "~ 1 n ''''~1 r of 
• • r OCt ~ .h'''''4~~ ' :f" O:M''1 ' • : .. c.: I . I " ...,:" "''''r1 

, .. ' • , 
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searches 'or .1te r nA l Y ~ Ffn3ncing . lt1pr oyod A.f.:. lnpu , s to or gan l :at lon.l 

d., .. ~lopC'en : Jna : t!:nno 09)' a~"e~opnent 4110 dfs se:':1fnat ion ~ ro9 !'".1ns . and 

C'ln : lnued I.-nphasfs on ':os~ ':Dn : ,'~nnl1 nt. 

: : lppca r s :hn a sl,nlflcan t Inprovo,ent "snt be 

(Iea rer ar ticu At l0n of :" . . : . 's dpp r oll ch to 

10velop~ont . J31 -n·, autno r . of A. I. D. ' .. 1979 'Report on : he Curent SU:us Ina 

Op~ra:lons 0 ~.- . :nterna 10001' S:.l oj H their ,lrH conc l usion: 

~ . . I. Jpoears : 0 OJve cha r:erod t .el f H • gener al 
<:e'll: lop~n : ,?"nCl wf th tnt! Ob ~c: l i t :'0 5 trengtM n 
~eople's capac,:.y : 0 In,roYe- t nei r Hell -befng t nrough t,ei r 

1/n I 'or:..1 . -nfi brud "".r:" I, boll4ll ~nn 1>y 
.\ . ... . :. ~ O' .. n port 0 10 'lint:" has nOr e Df an ,\. r . cas ':c. 
't o rne- ~eov1~t f"Y~"l1 :: f:.le f~Y's A.- , : . ':: de ~crf,,;ton 'Jf 
. ::~lf ~.n o' 10 t)~ ~tHea tn t"'IO re spec1a1t : l:d tens . fo r 1 
le1in'tf /Q .)r,r,.nh . e,pllrj en:l !jAU caul be 1~rf'il'C2 
: at uQ'..l-c be JSe 11 : D f.. . ... . : • .inC a t~or~ tn ae ' n1n, t no 
'U~es 0' "o;r =r1.1:'l ~ec"noloi) f'1 d Y ~lop~nt . A. s: .H t ing 
poln: .. t 11 Df :0 de-crib-. ~ . - .:. as dn ~90ncJ wf th a 

JI''i':a:~ :0 ';r"~:~ ~ho '".,. 0' ippr~~r14 ... ~ : I';'chnol)gy . 

- . , 
o j 0 :; 

!nt ".I c:eda:1on o f l::fJ)T ,snd :nf c~"":) f~"n 0" 1:~ port'o~'o . t"~ :" 

; n-:a.n :''':\1 '1" . 0 ... . : 0 11d ou:SI 'le (.!bst r .... fjr~ on :h .. SPIoc' f( na:u r t of 

•••• : • • ~ '1il" " . 

p,.~ I~ tln9 \n 

• 11 n ~ ".,ohf!d. - f ~&rt.J' 

(~a9' H . · nne. 81: 

·n~ 11:) 0" C!$~J. ".. / ".., ·t'1 ·~ ",.1:1 .. , dj'~ ' pa: · ']" 
'" n'· .... : 0 .J , .n~ ·.r. n'O O:J.r,fl ion w1:n 
..•. : ... ~)'~, .dH~, .~t!~ ,ft! ' itJ: " ~ ':f'l ~ 'ctll 
.0 Ie tn<:y I~ CUf' ~'. - n.' 'n ' .'Ie:lci . (:: e.y 
1 ' .. ,. ... u!, :.It:. . .. " ch~:l '''11t~ t !)crar\!t :0 

:1t t:, h ,.., .. , ": 1ft': ".rt-: "S~O': o!~'" In 
• U'~ :~ , ~ "".0)/ ,11 :: •• rs . · t'n "1 
"1e~~(' "to!'" -

: Of'! 

'n - snal1s t 

. - . 
• • ••• 

.. "s. ~ '" .1"'..... ''l''.a' 
.. ,'OIl IS "' .r:1 .rlt"~t f 

'1'C',QI"7 · . :.D. "1.llc~. 
"::"hl'\~, 0: 

's r:c :.~ort r ~ ".-: 1; .C 

-
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0 ' :.. . i . :. IS p ro9r l~ . .,,' ,.-t 11 OrOd en :nt' jr 'j ::-cnt . :n or cer to b: ~ l!in 

"·.:$0 '-:1..'5 'I" i)il ~ "er sources , :.. .•. :. 1"11 )~ ' ,",quil"ltd ':.0 o~JI~lo ~roQ'JcU and 

;l'.JC ~ 4~.r.S :'~4: a·· .. (If real Intl 4~:2.1"1!" : ,I,'U :'0 Its cl]n .. ·.f:u~n ... • '5 . "'1.!arly , 

cnol rter . or 

~t:r~ 1S no Iliut! ' !) r ; ..... : . :' 0 J' /er~l": • nofng" ·. n~ sa e of I t~ 

orjenf .:t~ i n 1 i OC'JS C'" ' !'It' (O~ .. • r 1:5 "'''ogtln. 7nU5 ,:~ b~ ~UCtt!'js(u l , 

· .. , act '''tles f"por:.nt :0 It 

ol!'lJ 0' r..1"vl":f ~ a: eas: ,~~ Q ' 1:~ :ons :, 1 :u~nc''''', . t:e~crfDe lnd p~c, ?e 

:~ jt lei. ,t~ 61 t~ 1 ~tl. :'rH -:~nS :'''l:'O ' :.nf r U:'ll1:'jI oSna A. 1.: . ' o$ 

1:"$ ''' 0 1'''';5: ) :'11' ,Olr. :. :,n4' :n'Y F,.~ .'ij;: ~.; . :. "'sources . .• e nert 
IJr:'~e~ :~a::n ,r b t of ~n~ ~~nl · tr a ~. I .1. f 5 ~ri~e :G 1 : 5 

• •• • 'l 

pO'n:. 

· . . " ... 
!'i! ..... :. 

, r~ $ 

t ' 

s",u' 
•••• ~ . " i~ '1<' 

• • • • •• •• 

• 

• ,1 

~t: DuCh ,.. '1JCtl H ~en ~nO)e :o ,, ' :. i :';J ."t~t1 I1r. ,a/fng for 

':)':1': " "n Of l 1~r: . p 11 or ! nfo,..,a : ion ' ''. VIAl 

, •• ''''1, 1t'C:tC'1$ o t ;r,\$ 

- .- ' # ' • ~"'fc,; on 

I "" 'a' ,"s,,,t,!'t ~ jte'1 '.' .'l , ,no 
Ct.,,;, ; r". ~ ' is Ir,llC" : 1'16 : ':" . : .0 . 

--
• • • ... • • • • .., t ! ~r.~ at ~ \v~ 1."t . 

• • ••• . , " " 

• -:1,ln9 :0' r,l "or 

h con:",: ,. ,. 
., ~or :n. 

• • C I.. . .1e - ., . . "., . 
~:o 1C f"f ~ ~IO" A •• • : . 
~t • ~, D~ f" ".' e .. ,.. 

• • ' .. , 

n",.· :H, "i'''' 
• 

• •• I . , 
• ••• 

" 

" . 
, 

eo:. , 
, . , 

t. 't--L o~: . ) :'c!.r. by 

1. , 
1···" .o·-.~"" • .. • , ..rY 

,... ,.f, n' ~1 

"S· '''''f\!1 III -
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tlur1Ji . I : '~e. :r e~t:ly un'flel, u'a : A.-.! . 1/,11,. ,)Ie :~ 0) : 4'" a ",ajo r 

por 10n 0 ' ':'::i :l d~t;:'" the" sources ," One or twO jea r s . HO I/ever , seen 

ov~r J ~ dJ~ Cf sO', ':' ts ,J",;~~~e' "nJ: A. ..... :. tcul~ dh'er!Ol ;"y ' ''.s sou rC~5 

ot "!n,ln:1ng' : :l "~ :el . ·. ~n~~ "l ~jDr1~ .. or 1 ~ s res ou r PoS I''''~ 'OUrtas O:'!'l~ r tnan 
e ce"tr:tl A.:. O. ;:,-ar.: . ;- Is wou d rejuce i ... . i .: . 'S :~nanc13 aepenGf' ncyon 

I S1")le O"' CO In ~ .:. a .. 3nd , : "oulo : "C : 0 arello rHe pr09ra~ Is rupt!on 

wlJ t o ~nl ::i'J~jC'" ~'11 ': 1" J $in~le sour te- 01' in.l"cfng (SUCh 4!i Dec rrpd i n 

1? 1) , I'Ll" ver , s:.h a st::Ja~10n If 0 Id Co"slt!~r~bly "a~e :ne oanagenent lnd 

1nl"cta tl'Jr.ae" ' 01" ', : .0 .• !)lJo'j~ : fn9 ·or :"~ :.. . ... : . pr og"\l o . ) 

to ' ?In, Roa:'1 in lOC'S: I"lJ c.:n t er,,1~te 0 ~."' . :. 's 4PP f ll4Ch is > ablll y 
.:.0. C4.U: .::1..111 !j!" .. uu:i..ll, ~"'1.C" ."'-0 Mna("~ ,. tal ·:!f ~:"i~tl:.t~'~ !~ ~ 1 -tot 

Q"14.,t :,,~ .on' in" : foeiy 1, .) . c"~ 4.: .0 . . I)rson fn:,r v'flwf!d sUd that 

-Hdn3 ;'.: .• : do .,.,,,~ ~ . ;.: . ~ os bl.·$;' ~ he is tn; an 1'1ephJnt to 

,.., : . - US\J~ ~" : rft hej bQ.:n el~p an:~ 4nd ~I "fttlng.) " he c r fclS 
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Pr , va:o En:erprf se. Polfcy Jnd Progran Cooraina t ion . and Scie nce and 

Technolo'lY l to faci1itiate in'o n.1otion exchange . -ne com nee ideally ",ould 

be ou tldisClplinar,)" . 1'I;:.h repr e!ien tatf'les enbotlying the various back!lrounds 

lpproprlate : 0 A. i. I . 's tJnctfDn~ . '"'he com n ee ne be rs would se rve 

inafv;oual j as a cOn tlnulng ,ontact fo r A. T. ! . starr witn A. I. D. 's Bureaus 
l nd Se~ : or ::'ounci s . ihey 'oIOU 1 d be respons fbI e fo r novi"9 f n fona t i on 

provfded by A.i . ! . : 0 :he approprfate people in A. i. O. The cor:rnf ttce lIould 

.e : Quar:er1i .}s a )roup \d th A •. 1. representat i ves to deve op \lays to 

pronote a nor~ :oopera l ye J:.nosphe re bet ,lf~en :he or5an f::at fons . The 

comi t: •• 1I0uio also lovi se :ne A • • O. / A.T.!. project r.lana ge r as "quired . 

irorove f,nane,,1 "'""ge""n,: .n the financhl nanage,,"n, o( the A • • I. 

'jI'"Jn :. w,:. ~~ 1P. YI!' :I13t the co r e ·unC::1ng for A. -. t . nust. be Detter Drotected 

:ron dtr'!c t to~pe t. ; : 1o n "roo A.:.O. projects . ihts is nOt because A. T.l. is 
no: co,,:»e :1::fve 1I tI1 ~t.,ll ,lr 01. . 1.0 . projects -- Qui e the con: rary . ~ather . 

1"'" :n! lr,.. sf:e 0 ;. .·.:. ·s buoget wi : h respect:o the Office i n wh i ch 

is """"""J . :.'(.~ 1$ ,sn 'nhf!r·,nt, tl!n 'Oe"c) "or tne nlna~1n9 offtce :0 seck to 
ci t e"" ~un1S "r ,JO " . ; . : . t~ ' 4C:1Yi : f~s -wnlch t ne 0'" Ice f : self controls . 

• . 

.. "tov" . III! b ttl . A. : . ~ . ~"ouid 110';:' url f~ r anG ~.,r~ closell \If : " A. j . r. 
i~ ~r~~dr :n, Co"~rf!~s1ona ~ d~~ : s b~ls~ion~ "or tnc A. i .:. cor~ supPo rt . dnd 
t"l 1~.lJ:1n9 ;.. . .... : . ~~ t)ull},.::lry t Iplic~ :fon~ of 11:ernathe 

• • 0 ,.. . .. . 

'.: .0. " ,na j n: t,pu ;.: lr~ 

t.~.t;t~ . 4"1 •.•. :. ~~ SuC~ 

f"~ '~r nc"t 
evaluation 

(or financfng 

~houl4 

rovtn~ , D~n~f{ ~ ~ ew~ .rt ~n,re.~ 1"9 ~, 
' U" I 1 ' :'1 • '\9 jl:~ "n.j~ fv,. ~'l'Jrte~ 0 

-t".n: "i. ~ I .I"! .tn t /l 1u ;t r. 1""".1! ,,:t : be lono ~, 'or" :\10 /flr# .,.., 

'Ir' ~~t~, I'~ . !rl , U : "G~ !)/!O ~f ~o e r"1 OU : "en ~n t V IU4~fon In :h 

~., .. r ,. ,,·,Iy . 

:."tP. n"':es~.t·l :tJ1iO til"lj "nd 
t /:r)f , '4 :icn utrot :~ ShO'u 
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inprove the A.-. !. p ro9ra~ by res tor i ng 
A.i.J. ' s 

COIlCLUS !OIl: A .. 0. : an "gni ricdn.'y 
oachi ng to '.r .: ., by de vot ing pol icy 
4;e ~ lnen : $ fn (eyelop~~n~ . by ~rans 

Ot "1c," of 1Iul :1Sl!n.ora l Oeve apr·.IlM 

na ers ' Htention :0 

orr ing re,pon, ioili ty for 
or ~o an A .. un i t if one 

A.i.:. to tho 
is (,mod) , by 

c ~~\;fn9 10 ' n:erDure~u connl ttee to re ate to A. i . : .. ana bj ioproving 
'InancfJI pl ann ing ror :ne A. i .l. progr.~ . 

:X. ~VERAll CO IClUS IOIlS 

,'; ' LU ' :011 QUESnOl1 

Or .. :he bene"its res l t ing I'ron he A.7 .. "rant cornensura e uith 

:h~ co st~ of the prograQ? 

.'S:; 5"Or' ~ . ,) . . .~ is : 00 ea r 1 ~n :.ne progrln's nfs:ory to anSI~er this Ques t ion 

;~t I Dh' c' !)-:n,:, "f ;.s 'r ~ A ...... 'li progrdn wI 1 re'lu i re sane 

.el!"~ ':. J he "J1 t .sab t~h'!d . ~'If" \1 ~ n ~ul Y f!i ':.a b ishee . they 1-I f11 

~ .. 04~ I r.:): ~t: ~l'Jl! n :!:.): "'J y "'e4~ur.lble ~ tt to ~~:hocolD9fc "'1 and 
: j"l$:J~ :. t ,~ cont :." tl'\:S . 7he r "or . :hp. tlu~s ' fon r "'Qufre ~ " judt'!'1en :. of the 

'!' vtLd:io" :'"'"l . 

'. i.:. ~·.u; ,,~:rH-ta sue'e:s ",::r""J~nf~n'n? ( h n' ort:4nl : ,; tons. In 
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,he large najo rfty of A,',l , ' s sUDgrants .Aplfcft y t nvolve technology 

.1e /e lopnent and/o r tltffusion . =-rec:;uently , echnology '!f'"ol't5 ;toc us on 

~ec"nol09fl~s that are Ilf r'!c~ly S.lD e by toe target pODuld t fo n, bu t ~one focus 

')n :ecnnolog.v or 1n : e '":leC1drie~ . ihe ;~fforts to 41e ve op ~nd dis semndte 

:/Jc1nology 5uppor ':.ed oy A. j .:. are 'l()r.letfr.:e s ~ucces .. .ful. here \-'ere a nUDber 

o · projec ~ vhf t l;!c , lIeve r , wn iCh \ ~ e r e un!iuccessful in developing or 

introuucing new ~~cnnolo~ . !: s SU9~ested fr on the data tnot i t Day be "u re 
! ':f·,c t fvQ :'0 'rbl :~ C ond i t f ons conduci ve to "de.,a nd pu 11 • II t h.ln t o :ry to 

f!1 HC'']fna : e tccnnolo!l.' t hrOU;rM " : eC hnology push . 1O 

... ts 'f)U--- !~:H·-e"5ien !:ha: :.nl! e~-'-o n~ f-roo A. -.; . 'r; c!'xpo 1enc-e are not 

wld.ly snared , and the benefi ts ar! nOt accrufng wide y f r on projec :s C10delled 

,p :ttr A ...... :. 's ".:uccesso!'" or fron d\'oiatng A . j.!,'~ "a t1 ure~ . 

F·"u ~ene'I~~ Jre I"l!sul : fng .rron A.I . l,'s pUb licatfons prograo . 

. ".i .: S '1':.f 8uSI"tfSS )nd i·:iI:hnology SerY ic~s ' wnfcn H~r~ no: p. val a:ea ) a 

!Irion )O~far ~ r"11 ."II~er: lnd De uor:hy of SUDPo rt. 

\, i.: . " pro,! r,,"'! in ; l!cn'lolo'l)' policy pr01uces MO •• • ... 

·.·.i. 's'rJ:.p'.&ll : 'I"")~ '" !I :olrjA:,1 in : he ~~,,~,. " :ne ' , t .D.pr opoSi :'0 
·a":""':o~ . "U COJt1 flO: sce r:.t" ·.n~ -:o;rrJ& to Ifnfc~ D~"t';f : ~ ./er~ tc:u,l y 

1C:~ln? • !l poe r : t : .. 1'; fr. 'J:: :'00 ·· u: y :0 !O :0 s!le~U13'A I. 
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~:SCIJSS : OI:: - ne' ,}bov~ .oa ::ern l'1dlca:es :.ha tne A .. !. pr ogfl1t:1 1$ property 

:'Jfge:.ed touarti :ne poor anI! :he DC prlva:1; sec :or . ;t. appears :0 be 

",1,ondol) su,c.~siu n ~ ildln~ lnni:u:i ons , in j~ velo,i ng dnd 

1","'"nJ:ln, JD,roprid:e ,"thnol09l . in Infl uenc ing : ~(hnoloqj' po ll ey , dna 

",oldlng fo r el;n po1L:y p rODi\1r.'1~ . -he e,"or: "as been les5 successful thit" 

o r gfn.1 1,. nopeC! In serv1ng 4$ "p r ovl0er of yeast to leavon the larger effor ts 

, lie donor, dna lOC ove rnnen:s, , l~s publlc.:lons progr.n h', been less 

sJccess ' ul :Mn hoped in ois tilling dno hse~ln'ling;'- lniorlation , l~ has 

bt"f\ less ~ u,;~~~'u in "eacnfng 1:5 U. S. prfvla l c~or constituencies . 
·Ina l~' . unf:. costs nllY! tlflcn ~()r'Ie \l'n l! hig er than plannoa . 0 erall :he 

pro2ran ,cltdrl], !B 'u(~~afy l th n hODlld , R.e~ iHk~1l1 , ~ts 1 .. JU1~ 
\lnrl. 4~OMdDh in rl! :.r0 5p~c t.. 

'"'nc p.l ::. ern fur :n~" S'J91t!S :'S :114: the prO?riir.l hu been nos :. ,ucc~s sfu in 
H'11t: v1nlj t.n~ e Mpll:t :'1 oc t l pu rj)oses 0' i ts Hs fs :'iolnce 1c :. f f :fes , 5nd least 

~ .u-ul " 1r."lnJ 1n :,,, e<D .. r lence :0 Influence ·s var ious U.S. ,no 

n·~~~4 t fona! CDn':: :J~n:i~ ~. :n :.h ls CO" t'l~ , dnd 1jrJr fng :.n" alue to 
.. .. . : . ,,",1 ~.:. j . 0" tnt e.p~rh ce- :.n(ll h4YP. 4cqu'r~, \if Q ts tl 0n the 

,uc,~£~ 0 1 :.n. :rD~ r~~ 1urtng the ld~t :.hrOf loa'1 . F ~ :.h- df r~c : btne ' f t5 
Oh:.ltP'lf t., ... 0:', ... ~ :r tf'l; :"on n~ h ~ i. n~ t1tu:. tor" . lelO'P1ng ana 

• 
eln 'M4:lrg ."r~~rf.l: -.,cnnol091~s . and 10"uon:1n; 1101 : count'-j 

" .. ""ololY ;>oH-:y .... :ou'd no: 1 1 I r .. os :. 'ml'lf e nt II bOOn 'ound? ;t is 

.. " ':01s.i 'tI""1j 0,ln10" :'P'iJ:' on'" (OU14 hlV b ',," .. l'U 

$t" .. ". t :>or:.an:. Pr'l)b' ~ wt( (f'I ht • ;""tt ":.1/ ' tCl'; 1 · " ~'JCctt~?f :.ft_ 
t"~;"a1 . ""'-4~. 00. :'" \" .. "1 '. i .:. ~n.rt "~SDer,sf)"f:'1 a •. "" '4(';. : "~ . 
--, ."07" ~ -IS n.:, ~ ro :.·cel:'Jj ~ :.~e l ':' . 

• 'I... : t.: .. tt • 

• 
" _ , v ·opt .. ~ .. ,,: "Ut i~'~'''"i ::~"ODrU · f; 

. " -- lo~t,~, • , "' II y. 1" .. I f:' , I:c • .t~f·.,j:l ., ,'" ,; ~ • .. , 
," • • n' ("/~ f flC'"1i ., • S. ~ n! ,.~. to!'u C fI-· ~ . ; 'C .'. ntt 
~~, , r • I • r • • '. tt :, I ~ f, J~:/td .,., ' ,. Cal · , MC', • 
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S. !SSU E: Can the ,\ . " :. progr a", be na de . nor e Sui t.bl e veh i cl e for 

4evel opnen t l S~1s t4nce ? 

,~( ' IOUS COUC. USlO IIS: S ..,.rf : lng t he re l ev.nt conclus ions of Ch.pter s III 

:hrougn :! . I pr uverents could be I",plenen ted t o ieprove . spec ts of this 

progr.n . A.- .: . n.nagenen: lep rovene nts could fu r ther ~ treng:hen the progr .", 

"' ere i t I s n ronl/es t al ready - - In I ts a l rect Inpac t in LoCs . A. l. o . • by 

", :.rn i ng :0 ! t ~ or Igina l oosi t lon i n proposing t~e pr ogr.n to Congr ess . coul d 

n lp ~rans ef ;h, lesson5 of A.- . r. ~c other organ f: at fo ns . coul d assure that 
t :!J r ~ ffnancflil cris~s do no; i nc rcase un f : costs of the prograo . l •• 1. , 

,;1:" ~.: . .() . ' s as~ ·-1 tanee . « ''0 ,"ecul't' bene f ic ia l . ddit l onal financ ing . and 

'rpr O'/t f ts con :4C IS wi th t he U. S. pC: va te sec t or. 

• r .. . "" . .. . 
• t\ •• • \1 . dna n ... . 4re se r iousl y wil l i ng to 'ttecp t t he 

I'o; ' o /'""n : s r oou ' 0 • ~1es t sutcess shou d assure tha t t he fl ow a benefi t s 
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