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AGRICULTUlIAL CREDIT 

e, ACT ION OEC I510r-.S .I'l'flOVEO!lV Mr!lS ION OR A ID 'V OI'I'ICI: DI''UrCTO~ 

" A. 1.1.t o.cll toi'll ,ncl/ Cf u.,;U01II.clluUl', :, ' til ,ho" ,"m, nceal" 1iI1~rtl\., "!olav. 
INO"; I Mlu lon o.~ r ' I O'u whlcn .ntt; IOIi. AIO/W er r.g ler!!" eHlc. 'Ct,O" "'lOut.j 

tp'e t' v !VII' ot dOCIJIMl'I1, '.g" ' [,grtm, , .. AP'! , I' I Olwnl~h wIll pr'''M d'I.,I.t) ,IIQllut,) 

1. TIl.at in their p'lanning for 0. Small Fllnnor Credit Pro­
ject, USAID/T. TROD , and the lanCov provide continuity 
and funding, resources for: 

A. Maintenance ' of the NAFCREP proar.lJn at lC.:l6t at: 
tho same lovel as at present with addi tional lupport in 
the evant of a cutua11y agroed cKpanai on. 

D. Xnincenance of appropriate level.; of l>olrt:1cipunt 
training wi th an emphaa1& toward account J. ns. cradic, compu tu l.* 
science and fin tlncinl management. All Ai:1l t 'r .1i ll.i"t:. . 1 
should bu clolloly coordinated with t:ho.t .:> f ocher thmort.: . 

C. Prov1s i on to t ho' fulleet extant ,louib1e, ' COl:' 
cloeo c.ont inuity in the work of the oxiot ::'\~ U.S . Con­
tract advisory temn now ulJmlcllod with1n TROD. OC P31:' · 
ticu14r importance ill t hot sector of " nnlt opcrllt l onlt 
involved w1t:h f l.nancl nl managemont nnJ computer opcr.:1t1onr. 

D. Pro l elon of trnn.porc nncJ othor cOlTluocJl. ci cu 
appropriato to the project. 

' " 
2. rnut con, idoration be given to o.t:nbUahing U Clll!­

tral1zed ro,notch nnd data glthol'inij fu.c l.l lr.y - IIOMu L 'j 

hau.od i n TMB , - to pl"tlVlde .. mean" of pulllng tOI!.I\thor 
euch r08 08roh And daUn1t1va dAta lUll nlny now oxht ln 
T.nEon10 1n t ho 101ll o( rural dovc" l c,lmlcnC. And to nll"Jlli lt 
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specific research ~ncl (lUtll ~atl,cring £1cL.lvit1.e!'J in support of development 
and credit programs for t~H~ be'wfit of tlw t"ltl:al areas of the country. 
The OLltput IJf such n faciltty to hI! used lllrt~.C!ly inplarining and, imple­
Inenting rL\rill improvement:. prlJgr.:un~ by b.:lnkin:~ institutions llnd oth"r 
parastntal organizations hKving a legitimate interest in rural develop· 
mente 

3. That TRDB (If itD own volit~0n undertnke :lrrr.opriate action to: 

A. Resolve the pr0blc~s oC coorclinntion nnd cooperation as between 
the Bank llnd other parnstAtlll i.nstltutions. 

n. Pursue .:lCC1ui~d.t!.cm "r '.'ltnd rL'~;I)ltrC(><l lIuthorized under law or 
lmder the 1ll1~i!JiCt~" uf t 11(' l:lltll: of. ':'.I:l/"ll\;,rt Ln l)rUCr to reduc..:e dependence 
upon external Jon.)r';. 

c. ':~t:I':\de 'V~[lc1t::lIl":-t('t' ilf: 1 fI,e ~d of rice f'lcilities to provide better 
~wcurity (or boo~cs ilnd !'ccorc!· [lUU fot" prot:I'c t Lon of cll~h loan repayment 
t"undr.:, A~'o. WOl.'~ to i.ncl'c;'", :Jw l:[I(' 11C «.:11 ·cks in loon repayments. 

!). Cont 1,nu{' and ('xpnnd buth "in-lllllJ'li''' ~t:1ff training LIB ' .... ell as 
prognUT\3 to l'l\UC:lte l(J.~l1 c li('l~':s in tiH.' pro!', \' d:ie of credit ILlrticularly 
dt. the Village l('vel. 

1:. Ccrrnp:'ctc ongolnr, ucc(>ntr~i UZIl':.lon pr')?,rnms with all due sp<.ed. 
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Thi. Project o~lnat.d 1n 1974, had a. 4 general goal Is.lstance to the 
Covernment 'of Taotanla in achieving aelf .. sufflclency in food crops and 
live.tock. 'A primary purpose of the project walt to strengthen and 
improve the -Tanzanian Rur.:ll Development Rank as a rural credit instt .. 
t ut.ion (8) an lnccCQSC in ngricultural lcndin!!. particularly for food 
cropR production, and (b) improvements in TRUn operntions including an 
1ncroas~ in qualified staff, traininG in proj ect development and analys1s, 
improved financial ootl1Y5e'9 and inct'eased decentralization of operations. . . 
Prov1ou. evaluations have dealt with project progree. over the years and 

. with the many problems which hove surfaced . A groat many of those pro· 
, bletu have be~.n so,l.vod but D number remain to be worked on. A new Phase 
, II project i8 in the planning Itlae und it , i s expected that it will pro­
vida conUnuity 1n d1\w rurll ddvolopmont now goina on a. woll al to pro­
vLlln 'ur ",U_lIt £11 .011:. r.:'J din.ci.n. co underpill AIO dodr.o in the 
ij'SB of ,nhlMllllI bAllQ bw," 11 woU ... "Ltkill thl dlvoloplna world. . . .. 
Th. int~nt of thi. .valufttton thlr.for. t. to provide an overall V£IV 
of the IUCC ••• of the proj.ct 1ft .. etina overall the lOll and purpa ••• 
fot: which it \1M or 19inally .conc,.lved, Gnd,. b,ued. Qn l~SGoJl.l., lelrnecl to 
of far 8u8gpstions for a foll~on proJcce • 

• 

COl\Clu.iontl 
" 

. , I . 

On bn\nnee, thb proj~et hM achieved tho'ma.1or purpol •• le let out to 
handle. TMun1ct 11 nov con.ldpred to be lor~ol)' eelf-.ufflclent ln 
production of .!~od cfJ>~~ end :rRDD ,11 ~a vLgoroul.l, .xp.n~Ln8 end 1ncreulngly 
oHo C' tlvo !.not r'u' ''<'1\t ru t' d l ', l t '.butLon of crut' lt lnto tho t'urnl orcas . 
Indoed trom the standpoi nt of tteld oporAtion, it fUy b. one of the 

. batter qUAlified tnJ titutLona 4AmOna i t co~. ~r1 •• at e~11.r or oven 
~ hiahor l.val. of devo\opMQnt. TRDB oppear. t o be under no sr.et po­
, U tical or aovurnmental prouur. to make loaM it d.oru un.ound. 

Th1.t 11t • r.t1ty in tftO. t devalop1na Mtion". TROll proaraml tor .xt"n­
' .100 of . l~ll f.~r credlt tot .e.,onAl productlon 1. t arl.tod to the 
vill.," lovol nther th.n to thl lndlvldu.1 r ..... ·r-... mber of ch. vUIa ••• 
Th1. CAn ultiMatoly be duvolopod into A be.1colly v1abl. daliv.ry . y.t.m 
.Dd pr •• lntly 1. b.lnz .upport.d by <r,dlt pro;rAmO aLmod It provldlna 
vUla,. ar:!.l" mUlti And vU \o.t' varohouJO ,toroue belliU.. . Th11 pto· 
Qr6lD :'umainl 4n l ntCl& (, 4 pnr t or USAIO/T pro~ " C! t opttAtioM nnd o.ton,Lbly 
vill. continue to hAve ~0fM .upport 1n thl Ph lilt 11 project. 

v.~~~oment an 'ntt d~vn ~~~nt within TADn t . eon.r~'\y on traok 4nd ' 
I. ~_pooted to l" provo . 1anUl •• atly. Th. oVAluAtlon to ... 10 lIIpr"'"d 
wl,th til. hl.ah ovOroll .qUAllty ot"blnk Itott both .t h .. dqu.rt." .od ln 
ch. tliid. Thl . otat ."nt .ppll" ,p.rtloul.rly to tho ••• t.,( Dlmb.r. 
vbo ora pror ••• LQnally 10vol.od In ._ton.lon .nd coiliotion o( 10lno Ind 
Lo tho provhlon o( technical .up~ort to th .. ,,"Jor lro. of bAnk IctLvlty. 
Th •• c"_at .Inao. bl ... dl " to''''ully ror thl ..... or of r~uu lnvol-
v.d 'lll Ul\lllllbi .. MB_nt wille" lno\UlI ... ..,nn other ... Lvltt •• '"oh 

, 
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things 09 accounting. record keeping, Rudie, financial analya18, ca.h 
flow dnt4 a.nd management lnfot"mccion. 'Tmloo(l, given the generAl lack 
of adequato Qnd ~hJoabl(\ ,,"ccount1nr, C,1(lu'll'lOlJnt ~tnu the ralative low level 
of profellsional train.tor, nmCJn:5"t I1c~',)lt·.\tln& P\!L" .-;unnel, the increasing 
ability of TR.OD in the field of lending may soon outstrip the capability 
of tll t:'. Ilecounting nnd record 50ction,Q to provIde a satisfactory level of 
su,port. Without. the prt!:4 llnt !llTnost stnglo handed efforts of the ACOl 
contrnct tt:.wn Fino.nc141 Advi'1or the C!valuation team believes the bank , 
..... ould even now b~ expericnd.ng "erioul:I d.lRloc'l tions. Thb problem will ' 
b~ tlltdr~IS R C!ld tn IJ ub!lcquc.nt ~l cctlonli or the evaluation report. '. 

.' . ' , 
h:. 

The participant trllining element of th:ts f)l:o Ject haa made an important · 
contl"lbut i ol\ t(')wnrd ottllinmunt of ovurnll projBct Objectives. The: team 
hAS be~n, f avo"(,Ably lmpr.e .'Hled with the compll t ("nce and quality of work now 
baing perforln~d by rcturncfl pnl."ticipantH . " '.::~ , 

f ~ ~ • , 

The "'Ink. ha, been di1ignnt in ?tecing r.eturned participants in pOlitioDS . 
.... :'erc bene ficial U8P. COli ., .. ,RoJJU Ilt ch (\ ~. 'C' brolldened knowledge and .k1.11 •• 
Ad~d1tioDDl ty they h.'\Vo i lnd opportun1t!ull to create a "multiplier" effect· 
t h1.'o up,h p,,:ttielp.o.t!on in vl1r.1nU!I tra.ln1.nz pr.ogr4J't\S mounted by TllDB. " 
'l'hc lI l' ?" ople eon .. tttute em :lnv.1.1uabl e h1l'Mil T,'4:'lI ourCe bale for the further 

. dcvtolopment o e thn ·"'lot(. 'rh" t!ovelov.lnl~ ~hn~o 1.1. projcct should contain 
11 '. ' n1.f f.i'Z"t'lt pcov.J. .'. lon lOt' conti nu4t!.un .,f po .tlclPAnt.,J;.1:'41n.t.ng 1(\ th~ , 
T.Tn' r:,·d StAtU. Anu, if in hnrmony wlth po't'tlnunt AID polLey, perhaps in 
c ar fu lly salp.ct~d c:oun ",'t'lntl ""hich Ny Uf' f.urther along ln lIolv1ng pro· 
blcm~ aimi tor to t hOle bt'tn~; uncounteTt"u tn '!onzonis. 

An' t mportnnt clement tn ~ UPf'OTt of th1~ ptoj cec And o.pecially in ' th. 
develupnlont of. TROD 11K a .vJ,,,ble 10.ti tut.lun lUIS been the provilion from 
t..lmu to t Wl' u! ·" I?r-:·t l'rl'\ ';I'wl'Jltantt co nA' '.I: t 'l'RDD w.lth prob lems or 
plAnn1nv, 1Ic.t1vit1C1 1n ttrcn ~ whure the Dnnl( !.l i,1 not have .uf.f1cient 1n-

• • • I '''Ii' ,.1 I)'C{)*' ,t "" ", "'0:\ t :'" ; 'JII: ~"" )nt ot t ho uV I !. \,I/lt i.on team provi.lon 
' ''011 1 !)(' nn,d", in I"Ihn1C" 1:' 110 " ('1,oldLnU uC ,,,,.h consuLtant. 1n .upport 
oC lmportAot prOjcct· rr1orlt le~ . 

"I 4D. . t.XAmple.- tHe lubJ"cth! cn appr.opriate intorllt rate .tr\.1cture for 
1R.Dn involvelll A variety ot ( Ac:tQr ~ to tlut oc onomic and political. • 
R. t1on/lla for oxt..ttns t' tl tC' , hard to obtnt n nnd there 11 ,crons ro •• on 
to i~~\ thftt th~ po.cod tate MAy not b~ t u t. rue rato of return to tho 
Bank DOl thlQ. true co.t to the borrowor. '" tld-. lled conJuLtant could bo 
vary UI'!U~ 1n .dovoloplnr, 0 :ul~.r understanding of thll I inauio. pro-
bl ~t" , •. t . 

" '. "'t' • !.... .. ' 
A vLtal 1",ttd1ent in th8 l'''OCt'f\ .... 1'1' ':'1\01 ",, ~ h"'1n tho' fun lt tn; of a 
to~ ot Advi. oYA ftom Acr t aul tut'ftL Coovor~t lYo Devllopment Int~·n4t ion.l 
("CVl) . , " tVO per. on t .... h .. boo" d .. , leU.1I In tho B.n~ Ilmoit .Inel 
t oc..ptlon of thl project vlth t~o COntro4t lichcd\.1ltd for tct"CIinfttlon 1n 
" - \ 980 . PUAdl",!~ tha tt'''' Len" r ..,h ~ l;Jlvl ... o, 1n the broad are .. 
oC /opornt\ •• ond "'n.c"",,,n' "UL~. uha. ·.rl by July )t, 1980 Ind tor 
tho ~vl.~r ~n T1nancial ~nnAa~ m.nt fund, wt tt r.n out ono ~nth lot.r. 
TIIlI t ... h ....... f ..... d .1I ~\ro~l.Y.. In vo'~lnll with tho Bank 101 putt l l\il 
coautbl' .... ~101Y t .... ho..sU", moot 011 uf t ho BOAk tUllctlo". III tho 
brooa filid. of ".I,..ont at th"nl.Lonal nod CLlld 10.01., e.ldlt ••• 
• .... \00,' aolt.aUOIII, 1\" ••• ruour •• do.olov"",n., op ... tLo"" lnoludln. 
J tttfllu·aclou ot . l'\~oo.It,. · ... " ' "'' 10,." IIft"H"lttt .... " ~ .... " ",",, \v."h. 
1 ... 10 ~ ",,1on ot btoll " ' , ' ,.... \.41 ,. I j • 
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dl1d crt.ining am1 direct .'H . ltJl:. .~rl\~c 1n V1l'.II j ,U.'L'/ l l •• 1i . ~ . .. I\ • ..; l. ,d •• r n. ll f.. ' - • 

ment. It is assumod that '" ne."" Ph.~I.! , It lj .~1.' ,:culUnt: ""lo U tn.'j>vilolu J:unding 
i(j, w ,. ~ 'I"'!) r' "" .,:. " ,.. , c f the ' uvutunt.· • • • ; .. r- • team ,at ehb junc"".u.~~ •. J.~ \liCI, ChI: upjlorunt. L4. Jc bccwQcn the ter-

i min.tion of Ithe exbt1ng 'contract and coftlplct l,.:,\\ \I\: new C~ll\trli<: t nl)"o­, 
.'. , thtLon. uuler AID reSul.tiona , an:! llroceuur..:s. We :;tl·t.) ll ~'. ""1 f:llIlt that: if 

.. , a proced~e ex1ata which wuld ' .lthor provide for borne:. I.!xtl!ntlion o f t he 
present contract or .:.lp1ficant' shorunl'ng in the ti~ 1!l.'ttme Mf!:lrw tc1.vi! 
&G't19n ' ;hould be t.ken:~thout detay.,o Othcrwi!04u, we balif!v~" that .forwurd 

" ~ntUm-----;;in :over· •. l1 .. biiIt.t1otU~nd ln~Qngain8 "-eccnt,ralir.oltioll activLti~s 
: I will b

r
8, se,riollsly .'c,~t'~11~ed. In tho '<ralc )lof finoll"1.:.1.Il1. mmlol~~lltC~"It ,0 chaotic 

cond1tlon ,conce1V1bly .. could, dl.wolop. The ltinolncc MutHlg\!llli.!nt Advi:Jor has 
, t devcloped'\\ana :1mpl'eaunit'.d', ( using ' rente'd~ time on a 'i.,,:nGov cowpuccr) 0 

: computet1.1zed' 1,oan ,'aG~'or~t1~na' :eystl!m lor ·'l'RDu. ·.I.·h!. ~ fly s tc.:l1\ \II;':; dOMpcraccly 
r' needed ' to · .. ccommOd.t . ... tli . .. growth of the lonn port Zol!o .mll to linbtl t ltuto 

f • ' r. ' , 
:., for:, absolute ' ''UdI1ll1''';'~uDctl0n1ns .ccount1ns cqulp,11C\\ t oll\ whLch the 8 nk 

! p,revlo'uIlX"ha'd. rel1e~t~::~ ~.' mentioned 'earlier there Q;(1,:> t !l R nec!d to up-
, ',, 'grade , the ac~ount·lng.tforce, ' lAd this need is no \,io) t'C c t itl.cai .:~\ .. fl. t .. \ ~nm­

' puter"oporation". , ., G1.veu'. prolonged absenco of t ;,1.! hiHh "'kil ls required , ' , , 
ln ,this Irel Bank1 op,er&tl.ona 'and thorefore thb v~,~jl!C': t c .1n :': 1..1 ((0\' 
materlal harm.' :~P'ui:ther'tnJ;B 'oxpectl to Icquire iC('I own cOQputcr within 

• • ~eaa0D:able . p~~1~dro't ' 1_ . • 5 por t of a yut- to .. h~ .:.pp:'oved IUkD/IDA pro .. 
• ject. The l~l1'l1 .Ud 'xp<!rience of tho pr~SIJ1"1t l1J.nil~La l Aclvh or could 

'Prbv1d. TR.On" import·.nt \~elp in tl\c proHramming, !lturt up ami e a'Lcieut 
. u .. ' o~ 'jth!t /pl.=-d: ma'a.ni&'at1or\, llet1v1ty. 
,I < '-'1 " ,: .. , ~ r~~.,"'· " r;~l ;~f, \ '.. ! ', 
TRDD ~ontlDue.: la. , ~ ."'c·u.t"',l , :lnq eon,s,rv;lci,vc, wfly O: ~ flYJVU t ow;,lrd dccc\\-

• ·trAl1zation of uny 'b .. 1e1 credit pr08tAmS Ilnd r:,11\1Qtluull t be'IlJuoninll of 
authority to Held 'per,oMel. Thill prllently :L ,I :, 111. .. ~ \ 'lnd t~J Oll " 

d1tt.r.nt1a~ bad. , .. ' that 1.1. incr ... cd COlUPOII' ACY will be n'wlIl'oaJ 

, :w1.th ,more authority ,'ia. both crttdit Bnd mUMtluln.Jlh, ... ,:'olI.:L I. , 'nlu I"Qr- c.uru 
, ,of' the BaDk. ' 11 DOt ' to' broad.n the do ~ontr.l1 J: 'H,:. Lr'l\ ,1,"0' lU l u unc! l cu\'u!ul 

• ' ' Sfound'" vcn:k hal bein~1.·1d ond ' lon1.or unauum..:nt I, fo"cLltf11J.1 :hllc ti lU 

\ " eftort' can be "lUI ta1ne4 .1' The I\vdtlnclon t en.D 'IP,. I ;1UUH th h ~h. ..0\1. 
" Ia. July 1979, the TR.DB Bout.! 'Ill D rector. Dflprr,v, ..... ,. , ..... .J .'I4 .... H j," "f 

th, 'Bank'. whioh, ' ·.mona'otho\' 'Lh .. n.11t , authorized " '.ll .,ttl ,,,· t n( II \'li llof 

, dlpartment ,to b •• ,-ylld .1 the Director.ce fo'r JU ,,10,11.1 S uj)"rvltt t on ,.&M 
Coordination. ' BI.le r.,ponaib1.Uty .... 111 b. to c: ... ~:JL •• .l ~ .: ,le L .. vl Ltu.I 
bl't",.,,, Ithe ' hlad oft.S.o. .nd thl ..LO td. In th. I"wr 'ul:otO Lt 1. C'Il1\ ~l.l-_. 
plate"- that Uv. tinier mombtlrll 01 ·~"R.DB .taU \oIL.l l.~ .:I;t'oJ ',~Lld o. Zon41 

11lnaser. to 1ftIplt1Hnt ,ehb "-'w .a ..... v1ty. 
• ' .., ~ I ,'. 
Althou8h procur.mont ot ( 0:%1.' ~J l, ; ", undor thil I('rl !,'c t' t,He tIft La 4 .s l ow 

. Iurt'. thel,.LtuatLoft 1, DOW Vfaat "y improved . . ,' .. .. ,f' ' \0 ... lJ .. );, 
the tarm1Datlon of thi' project a 1 fuDd. allocill d wllL h vu h'" 1\ Ultccl. 
Therl rill b. 101M cODtlnu1tl8 n . .. d t or COIt'.DOdtLy tn,llIL l u tl.G ,'huc"" t 
proJ'.( tho ••• ct dl.lllOftl1."" of ""lcb COMot b. du N l"od wt Lhh tlmo . , ' 
A •• tlted .arUlr. the .v.lu'tLon tOIll hall! 'O"'~~ on "', • .l.uL{lti \.i 11'- thlil 
proJ.ct Ib .. lIr,.ly atCOlnoa tbl KO. h orI61 ... Uy t o ",\' v.~ 10 ,' 1~ . 1ft 
.OCM t •• pectl up.ct •• developntlnL I\AI b • • n . "c("niJud by ',"KJm ell l'entolly 

f 10 tbo or .. of oradlt .ap.bUlty. TR.DD 1 •• ""r thy In ' ~I L "tlon • 11 
" llIIProylo, .apabUlty, lAd INri .... ntlouod .. ohnLo.1 .u~,lorL and lnonchl 
... 1ICI1M)I ' • f 

• I, 4 .,. 
• I . 
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; "t\V Rel1a~l. ,and ~+.tent du.t4 on 'tp.·~· p~,cche JJ.monalloni::i o( loun ~c" 

I~ ~ , , 

.' ... ;.' ,_C"11nquo.,Dcy ' ~a a perce\\t or lOLl.ll. volume are di.fficult oJ!.d perhaps not 
' . ~ 1 /41' ~lpr'eae:'At~'y, p'o.,aible Ito obtain. Thb 11'1 due in part to the past and . 
,::' "t., " , pre5e~~ record ' keeping method:l of TRDll, but n180 bec8u!le of tet'\tUs 

';"I··~';:' up'On !Twhteh:~·'s~~1Se-~ .' ,tdaYl:j 8\'0 ' gr4nted'. ' It is ' clcn"'~ 'however, that 
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':11 " ~' Eloan5j;lupoll 'lwl\1ch ~'tepayment · of both intere::!t and pr1uc1pal 18 in 

.. ', . ·:',arreai •. coiu~1tutee a real and growing thr(!Qt t ,o tho Banks liquidity • 
• ,:",i:.: " .T~B .. ,J.~ : ' 1mPl'''o~12r6 '':f.t8 ' collection techniques in many ways 8S it is ., 

'~" ~!:-'~I'; w.erl \~!'~·~~·':P~:, th;1. pr'oblem. Itnprovement con be di.8cerncd in areas 
'. ,0,,1 , ; \ '.'of. ,USAlD~ inte1'e',t. suoh .as the NAP'CRE1' \ ,l''!rt' c\)llectlon ratio I now 

;;,1 t ': .. 74re', in / exce' .. ;0,t~70"!.. ' A not bod record in 'il country with M long 
: 'I' ~ .. . t 'rad1.tion ' 1n. :ocha;:appropriate u.e. and rep0yn'.ent of "mall IScale lo'.&ns'.·· 

, "" ... ' ) Th11,':x.aUa m'i'gh~ety- well »ee improvement 4S vLll.Jgo leaders are 
• I :, I " ', \ 

,' : : , ' ~. ~duc.~e'd ,1n and/ toecome more converu\\t with the utl e of choc\l!l ln 
,:i,4 .1." hand.llna t'inanq'S.!al' mlltters. The true di[l\l.!lll1ion 011 ebe problem can 
" , l ' b " 11 ' . \ b' d i h . i 1 • , d • :7"/' . ,'. on y ! , ~e Tea .ze:y\., y const e\.' 118 t a ~ond t OllK und extent o~ olin .. 

. ~r., : : quenol .of ,.ome P~.stGt.l lnlfC1tutlo:'./1 -whf.) shoutcl he ehe bellt and 
"1~;ij, /!DD't/lrel~lb!~.~~~,~t.~. '.Banks' lellente'. In thout regard, 'Lt 15 beHeved 
!. ,I .... ; ,.).Ath.t.\ ln lDany ~~O&D.~"'Progrlins tne "Bank. will continue tc) lroprove its 
,'-';.(t';.: p,erfotmance.~r·thltl·l · such t1ll'le, however, thile TN.DU obto.1n:s closcr 
,~"7 I -I ,);,\ coor41ua~lol1 iaa,cSlc'ooperGt10n from pl1r(l~tuL<ll lIUCh.,h'it t e, it will 

I~':~ •• \ ' ::.t .. be.\ 'pl .. ,ue.~. Wlt~~~1 prohlenl. There arc 1\0 C.:1:tY dc.Il, !ol t iolU • 
..... - ... . · · ·,'m: ,.," .. ... " , " t , J,r\I'JI I 

- · ;~ '(~,.f;;j:' i )o'~"l~le .. roi1e~';'. to the plroltatoh muy Je £ot'th~onILn~ "'t~r in 

--
, ~, ' I~RI\ 19.80":~ o,Pr .. entlY,,· . full-!lcdl;ed confeC'cnr. ~ of. l\t,~ 1 TunCov o1.Clci:1h 

"','V" ~ ,t aNt .th. · CeAer'Il' Manasen of vArio .. :. TUlrol1.; :u:oh L(l..:~ u~al\t~ 0\'0:') nutho-
o "I:' c', rltie. ~.1k1 Un'aDCi1ng 1natitutlolU' h !lchaJl.Ileu to.) .,;Ol\ ... ·e~-.:... At ArulIh" 
;/It', '/ lc'rebruiry of 'th1. ),onr. There they 'Wi.ll Itct'\k Co L(JC!n l:. f y IJ roblcm 
'::...JJI':<~i( lf''' ' Ind •• tabi~.h p.oUctoa und "~~h:rdlll'" ' ' 0.)( :IUj'lO\· v.l. tI1.0tl Ill\d 

. ,~"q;~ jCOll.ct.coD of lo&n.l, rela t lo .. ", betWt.en. LM :.1tuI.: LOI1l\ ,m") l ,r"srIWt/ll 
',. I"~ :!.~ ·c.U1na· for ;deatl,I' of clour eoo:.-dinoclol.. Itc :» u.l» .houl ' be 

" I~'; \.. ... " .. IC1·0 •• 1y lDQ'alcorid\ 
, .. 1:1)/ , I " , 

~\~. i ,i" )J " •• j . 

, . ':..,., • • • un 0.,9\1501. 
I ' ( • 'lo t. t • • 

:'.' ·t P!i.' ''2··~' ,~ '. dOl '., • , • ". 

, ,"i,i ,.11.... ','11'I-_J ... ~ , , • 
II :',' ·.~taU1\4' ~~,.OUl'o" ' fo;£" TRDU are .llmo. c o)tc1uaiov y ",,:, t tli.r.ed ! t om .).tcrnAl 

.. , , ' donor, .uch .. IURD OilY A .. J . Shoo (J the_e ..... ~ . 111 #: i\ I. ~l .. , Ul ' 

t, '11\08 Cft1sht loon he" A .l.1:~! f'" I tx; artlllCll . " 1\" .. ,. 1I1'n "v.nu,, ~ unt1c'i' 
~ exht1nn 1.v whlch In" Lft l'o 'f!\ IlD to 'l:ce~lt ".Itf\' ... .. , t ".w til.l~ .. u~ I'I UU-
" .t~tS .• 1 .hore' term credit. viA tho dh.:ou~\.: 'JLrn.h)\J UL lone b",1\k: 0;' 
• ,,; . Tlncanla. In AQ errort LO ~Cl'OtM lncrc ,",": . Ii' ' ,.,'" de :"ot\df n.t: on 

, ~ I, ' exCtraAl donor •• TRD" "hou l uctlv.ty ",,,,110"(, . .. )'1. 11 0 co ucquhlc10n 
I -r:: ~~., ' ~l",rnor~ f~' IllnerateQ lDtI~'tUilly Ln Tan~uUhlt 

. .1 -" 'f " I I .f u" ,r.,/" .. ",' '. \\, " rJ" t " . , • • , ' 
\ '. " " "l~~ " 'I' \'r 't' \' .I, ' 
'" ... , ' . ,,~"', ' " " '. 

J , ~ , ' ". 

,baat Ayallahle Docum, 
, . 

, 

. " 

, . 

• 

, o.,~ 
• 



.. ," ~ ... ..... " 

q -\ 
( 

• 

• 

ANNEX II-I. 
Page 7 of 10 

A perdatent plrt of the overlllL problem (If L'UOU'Cl!eM b the 
difficulty continually experienced by TRIm i\\ obtaining timely re­
lease of donor grant money from Tancov TUl1sury. Time lugs of 
several months in processing TltUO relear. es ot' e commn. Any grant 
of funds wich might be incorpor·ated inco 0 t'hLise It pt'ojC"ict mtsht 
well contain a cODdition precedent. deat&\'!..ed c.o" olleviate the problem • 

••• 

3. Maintenance of Accounting Capability 

As discussed in preceding sections, thi~ oren of n4nk oper3tions may 
be ita weakest link. It is i mperative thllt: bo t;;h I'Itul"f Llnci equipment 
be upgraded if the TROD is to suatain merely its present level of 
operation. 

4. Phy,Lcal Facilities 

Of fice apace and the gen~rolly poor coruJitlon of physical fucLUth! 
in TROD headquarters is not conducive to e ff1.ciency of " llcratlon or 
effectiveneu of penoaneL It 18 fortu\\Ote chat the nook plan, to 
move to new and larger quarttot:. by yeQr enll 1980. Otherwise extra­
ordinary measures would be required to deal ..... j.th 11 pre"ently UMolCb ... 
factory condition. Likewise there nre Ret'.iM!.at. Ull,j ni~tr! ~t ofCice:\ 
badly in need 'ot enl'argement anJ rehA'.>11.ltat .O.l. NeeueJ alMo ilte 

more adequate field facUitie! for "torose o( inl)utl'l requ Lt"r-J Cor 
ongoina 10 .. PTo~"". 

s. Security .. ' Resional nnd Dil'ltricc 

Two problema are involved here tho ',e betnu I. ; ,t't 1.l.I-:j" .,( {LL"e rl" ,'I htent 
tacl11tlea for Itoror.e of records Qn.] eilf'l r bk inv., l ved b l col lec tIng. 
tranaporting"aDd/ ,teDtpOr·::try flCor "/~e. oC cu,'I;h 1011\1 rC I11I'l'nent"'. Tn the 
Hut inlltance, a fire could wi pe out th!' ~ nt.t't'e ucar.t .• <I: uny I:iven 
o~t1c:e and in the aecond '!'kOlJ !1f!ld Hal (' ( 1I1J t' 11 .... 1 11 l' l ,'lk o f 10 ,"" " 1n 
carrying out regular collect lnn procedu(u . 'fKnI\ "houlJ dea l with .. 
thOle mattera AI • hlKh pl'l,OC'H,Y meIlSUtf". t 'ILe .. ,1o ~, .. 'j ~, \e \'t'l \ Ih)ll ~ ,! 

be clpability to correc e Lllf! j.l. obltrn h Il I . " ".,' ~ 10 ~" ,,, L.,, ,,, . c til ,(1,1: ul"o 
be louaht f rona oucaide ,')uccc" . In Any cvtn ... . " r.M', ce,lJI1J'te nL 1)'/ 
check on the part ot TRDn c I t ,.ntl ownul..! I'Iho\'.,l y ,· · r'l ll:e t l.e ,l.1ni;ttr C'C 
hi nd ling cosh. 

irlnspoCl 

I 
TRDrcontlnael to hAve. nerd (or I'IIIJl't IUllL,I ,) Y 'luulHhl) l'U'oiul'l i onal 
.tlff t haU it cln l ocote ,,\\11 ,.MI, I0i' . 1. Ik,.w" .• " an .. vet"u\l lnci( or 
0plrational tran. port .In Lhe (L ehl has hUll " I NlL Ln~ .Crec upon 
operational effectivene ... '!he tranApOtt proJ'ul '1ld 11 cnolleraclna 
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somewhat and is expecteu to [ull:ller 1m,ll.,·.we.. ildW\~V~.·, 'I' .mGuv ~ull.­

straints governing the lI~e oC !lcnrce f\l~l l:'t'.·.'Hl .. ·..:('.~ :.ikl"ly w~l L 
inhibit maximum effective u~e ul vt'hlcl~~ l>4.Jj'LLclIl.ll·jy L.lI1dl:dVl":U •• 

7. Expan~ion of Trnln'n;~ 

TRDB is moving ahead with "ill-hpll~e" tr~lnlng v I. ~.l.;I' l I •• ld 1.11 .·\\)iil~ 

areas toke!! a leading role in ('"ducat loll. .,md ::nlinLn;', o[ C lie'l.t~ a:: 
the village level. Much addit-:'onal effol.,·t wLll have to be e"[,<lnded 
in both these area5 lind in pari..iculm: at the l~V·-",. 1I •. '_ .. C"~ln.ll~ 

fal .. mer who mlBt he hriHl[3ht to :m llnder~LmJ':'r"f~ ~nd :J(;cl"'l)tnnt.:e of 
sould credit principol~. 

8. Rel!ellrch nnd Dato r.aLherLn~ 

It i5 apparent thnt THon un.l j1~1.·hnp:l vt.hn·~ H':l"' .~Ull,("W;Wt L.lc;dll.t~ in 
the ba!'llc funct.l.on of Jl1t~ t~llt;ler.ing Dnd "pl"'cUic L·l"'~/": ... c:, :: .. : pr.L­
mary aid to management. DIll:H whIch i~ rl"'lLJ.;;le, C"I\·,i,c,u"nL .lnd l1.o;ed 
properly would add mell~urilbly to e[[eeLl-Vel',''''-' ,-,I '.1;.1,1 '-'I)I".'.I~ ;<l;1~. 

In that regard, it might be we:'l lor TiUJl\ LI) L,.i*.L.r~/'" lL.".e,l \.JiLh 
an organizatiun in the Philipi)l.n~~ - ';'he Tl"'c:,nLc.ll ,'.,) .• 1'<1 fill' 1\(~I'lc1l1-

tural ere.lit - which b cloL.{~ Jllt~Landln,; w.):>, j., 1'~"'~"lC;1 •• Il.; J..lt.l 
gathering for Philipplne Bilnk~ worklnc; in rlJ.: .. l"':~·t"di.L. 

Evaluation Methodologx 

Inlor::\iltion Clnd dllta for the ~v.:.llILition ",el'e (1~)L,~:.n .. J ,,','>,'l l:~I/\r:)/'l' ~)l'oject 
material nl\'\ from rr,eetin~;~ llnd dbc\I~~lon'l w •. ~, ',,\,).: ~, .. I;;- lH)Lil ;Jl: Il("ad­
quarter!l iln,l in the field. Ob~et·v .• Lion.~ Je,IJ!.ll" '.i,i-. 1"1\o:l"n~ •• );1 ,J:' cl'ed~L 

Hnd c()llection'l Gl"'l-lve lnr)l,ely 1.'1',);" vioJ ... L'I LO rt"c.;)jen: ,,; L"t~("~ .In.; ,:i'l­
cU'l'lion~ • .. I1Lh vill;jge Chllin:;e:i, 'I! i L11l,1" 1;1l1:" ..... r· . n,: \'L.I.·r~. u. ."'~l(/n.'l 

\Jere ~l'lo held wlth the ,",(In contrd.:t te.:lI:l whi.cL." .. ;,". ·, .• lo\;n L:ll"' :.1";,,;­
qllArte L''1 ot TRDU. 
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" 
Formal training counee spon~ored by this 'USAI\) proje~t huvft , . IMterLully 
improved the capability of 30 direct particillant., in .,cheuI41ed CI)IIt"!\Cl\ and 
seminara, moat of which were conducted in the U. !) . In uddi.tion , the joint 
funding of an "Executive Management Seminar" to he held a.t Aru~ha thb 
year will involve about 40 TROS employees. ·.t:he~(! fonnn.l trulntng activi­
ties orc being followed up and I'Iupplemented t-n ,c-mint,l l",'I helel uy the ACDI 
contract employees .5 well u TRDB 3uff throul5hout the re£10n". 

, ," 
Dur1ng the time of thb project 5 l ong term ond J.5 :short t erm t t' uinees hnve 
completed their &ulgmenu and 3 long term and ;'} IIho °L term ,'It UI! 'nt:\ .... Ul 
complete thoir courae. in June 1980. The ~uhjtct matter in till the cour",e!l 
taken is pertinent to TROD accivit l ell rangin! ft'l l.'ll Lwo N.S. Decree!! i n" 
Agriculture economic",. tlo'O M.S. Oe~rees in 4:''' I''.II\lul'ul eCOt\QlT1ic lI and 
Budneas, one B.A. Degree in accounting Ilnd bhree M. S. 1>e6te e ,'1 to be com-

" pie ted in June 1980. The ,hort term t r aining ped.od ll nmge [ l'om 5 to 15 
weeks with 'the exception of one participant ..... ho ha\l 2 wl"lelu of Rural 
Development tr.ining .Dd OM ""ho had 4 weeKJ'I in a USDA r. rlIl11It, t e School 
COUfJe entitled "Small F.rmors Credit Di,trlbutioil lU\11 A&nLl . .. . H.rotion ... , 
"C ther,r;' training" for 4 participAntl includtd tw\) 1n 1 weeil. wor;v ,hop" 1n 
Ch.n. tmd two in 5 .nd • 'Weeki t raining 1n ' 'H(lnn l ~emen l: technicluu Qnd 
policy 'determination for I;~riculturo l hanktn~ iO'ltitl ,Llon '\ ." n I1J d'ltlon 

. an "executive Management SelftJ no.r " (EMS) joint l y ,'\ pcm , o re41 h .. USA t o , lRDU 
and ACOI will be held .t Arusho durlng Febru'lr y l,1\,l Xtly . h .. .-I. 'fh e otten .. 
dees ",Ul 1nclude about 40 TRDD stAff tOKether vLch hl j',h "!I.lcto.t ~ (rom 
other bank,_ Mtnhcriea, pllras t fttAls ""ho~e activl. t e ,,. hnve lmpnc t on '!'ItIl l: 
oper.tionl ,uch AI National MllUng Corl)orat itJU lU'u l colwcco , teo nn~1 cot ton 

" authorit1u. An important objective ""Ul be t o IIch i.l! \,c bect r ( ctW1r.lllln. .. 
, tion with All .,enetu. Thb course will be Ctll1,!l lctr ll lJy Lilt' II l' l:'uec1.col 
Oonceptl lnaorp~ratedll(PCt ). Th ro semln."" ... 11 L he cnl\llucced Lll cwo (, 
week. IOU ions v1th .bout 20 THOB per.anllel Dnc.l 0 (I t. t"r pe r ~onnel I n 
each cbu. 

Of equal ilnporconce 0 the !or~l t~'dnln8 1 \\ud.1'o .. .. . t lie. . ... 1 v .... h.u eV,I -
" luation, h .. been the semLn.'u conriucted by ACU'; Cnl\l.lllr I'" Mjllo),c e" , Ab~ul. 

20 .eminara have been he Id on IUlbjccc. ,w:h as; hen,l"ilru' U'1'I c. •• to • 
Account ing, on .. th-j,:,b trainLn<; in ~upervtsion, )eaon ..: ;)1 1 c t Oil t echnLque" , 
vUlase m.nascment trainins , !1eld occounttn~ nn.1 cI'\' Clc1 " " uu' t.lc1rt:l uts 
in then .emLn.ra inc lude ll eml,lnyee .. who havt~ e ll. ' I' l ( .::~J {",r.M l tr:f. ln ;'''l:J 
coursu. Thh actLvity enhaDcu :1e. mult i plier c • • ·c ..... ,) ~ t.: .e L~· ... .. ntl1.u 
they h.ve received. 

Tho teem interviewed uverol o( the t r tl ine~" ...,h~ il,lVf' 1~ltl'llht:eh ~" .1,, 1 
couru.. All were very h"~I'y co hll ve had th~ oI1!Jo l'Lunh,y LO 4' c~n,J nnd 
ore do inS well t,n their re~ I1 e c tLv~ ob~ \l tth TkHa . 1\ '\ 10\\ "',.,,. lp\ ~. Mr . 
B.A. Mwamb.pa, project olUee" (It the trinc" rellLonli oCf lu . 'WM' ,It':· 
Uahted to h.ve hAd 3 month. trolni ng 1n the U. S. 'fh~ t.~ Jnn "'03 lmpru.ed 
by htl credlt knowledat and undr.rJL undtns DC tl1\" ~mtlorttlnt fncLnra in 
credit .dmini" trltlon. Ano ther exo,njl le 11 Mr. U. A. 1 •• ' ..... embn . KClliona l 
M.noser It 1r1n80 vho h.t.! 6 weelc. " p~,QcttcAI on· t.!lf· jnb ~r lnlna i n 
m.kin., .upervhiul . nd enllecttnn ogr1cult urli 1. 1.\, "1 '\ 11\ :; t. l.aub l"rn­
duction Oredit Auoci.t1ons. 'rh i. w •• ,ehedut,.ll co ('oUn"" /I ~·orl .. 1 "oui< .. 
E.O.I. Rural Credit Projec t. COU tit. Thh teonl W ~ f' XI.L'Clne l.y 'Well. fJu ,;re-
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~~ed with his bruad knowleJ~e UlI.u l,n\1~r~t.~r.1<1in{~ o( ,'.;h' ~w("r;.Jll llCL.i.vities 
of TRDB as well a~ of hil' region~ field pl"i)hl~I1\,'I imd 11~ ... d,~. An,)ther 
example is Mr. A.T. Mol~le, Director at h.et~Lon~.l SUilel"vb.l.on ilnJ Coor­
dination. He completed S w~ek.'I In A.I-1.A. e'nl1l"·,·.~ l"i", .. ther with work" . 
in the Farm Credit Gy"tem invo Iv..L 111; pei."."Iunj1~l '1 .. '1l1011,~,11.:''·':': ,li1d ,1,!lillnL.,trll­
tive ;uhjectll from banlt policic~ to lonn illnldn/, lind .;"i ll'"l.:L LIlli lc,:bnique!. 
Mr. Ml)he1e sll10 attendeu II COllr."l(" ("ntill("J "'rl' .. il\lnl~ ell: 'J'l·Ll.~I",el"~ in 
Management" spon~ored by USAID til,l" Lng ~';oXC:1 on" (\p( i 1. 19'/b i.&". ?·l.l1i1l'i.. 
The~e training aid!! have llnqll~!!t':"onl1bly pl"ep.ll'(",; thi.:'I hi..i',il 1ev~1 o(fici,11 
for hi" newly crented pO",ition h. \vhic/1 1',(" i:oI 1~')W ul)Ln,~ virtl);llly all the 
jobs encom?a1l~ed in h11' training. 

Although much hlU been Ilcc(),npli~:,l'"rl in tlle tl"i,j~11.1l/~ r: ... ld it: i.! ;.lrljlOI"t:.:.nt 
that TRDn place increased .... ,Ii>h:J:'I-~~ on tl,(" fL)l~Jd;I' t:r,,; 1"1 :.i1(; of. ("Illj) loy"!""! Ln 
accounting [lnd finance at the h("i'llriu~rLel".~ oCC:ce. 'fili" .;_! ("'~i'·.'i.[,lly 

nece~~.:1ry in vi~w of tb;'! plonnl'"(\ cvmputer11.L1tinll 'i[ 'l']~I)j'.'1 hn,)~(k,..("';-dn,', 

fllnctions, data proce81'ing t m:.1I1f.lj',("'m("nt in':onn"L :.011 :In,: :IlW ~.y~ i..!I. 1'1.111(" t L-
ne~~ lH:d accuracy of report~ n'·I.·l.i~ lllaJor .~1l1pr0':'·;.\,·".l 1;' U,~;l;\.~ .d;~n'l!j~." ... nl: 
i~ to pn)Vide competent guidonc(" La it~ [Lel,! o:flce,1 ".~ w~~l ,H il:ll)J~')V(" 

it~ ,ervi('~ and coordination th,~o'lljhollt th~ b[ln~\'l "~I~tl""l~l'l. (:.)nt ~nll:lt Lon 
and t"xp;,luion of on-the-job Lclir,ing Ilt: l11e r("!;.,;;1;d, ':;_:!I:,·i.c~ oI;ld vj,ij,lge 

It'vt''ls i.'l e~!ent1al. Trll::"11i.nl~ el; vill.at~~ I11n11,I, ','-1".'1 , .: l. l~L',,1~.;1 ,.111', il'IIl~'_ 

dual bon"owen should be e);plln,;e,:. \,111.1/;e 1I"d .. ,01·:,·I,,,,·,L 1)~..:().,,(" .Irl ~n::egl'"l 

exten'ion of TRDil'.'! stnff if ,~'l(L~ I!fllt l.'>nlu ,j,'''' tu ',11- 1",1,1 .... r("c,Ij'i!(",; .\11,; 
coll~cted at that level. '1i\'l):':".3 <.:uol'uil1uL:.i'll1 \,'~l;l e:·.:....·;· •. ~ ;""'> ;;>!·.'~]~r ... 1H"ilt: 

crop UllthoritieJ, other lend(":~11 .,n..! oPP('()jll'L<lt(" l)'ll";J~-·,-:i\~bl. 11 1'(",\, LO oe 
improved ano. continlle;i £IS l1u":ilio,wl vlllag~~ 0~' (I~W l!"(ll.l~l"1I ;)("cor.:(" in­
volved in th~ ll.e of credit. 
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The purpole of .the DI.f'fI.'r'i W6t1 tCJ hBCom~ f"m '; ~ il'l~ ~dt.:' the ~rl\n7,(l.njt\. 
Rul"l\l. Developnt'llt Bank'i field open.tion:\ of ',;ha l""'H~ iol,'\l (\11(' rltAtr'1,,,t 
aOmlnistratlve ottlaell in Or!\ ~l' to 1?rfl\X\~ II. lH'o.1r.nt, 1!'Jftlm,M.n'ft ()t th-. 
Agrioultural Credit Pro.1eot. (r;::n.-Ol17) sod a r)ro.~ rtct papol' fnl'" the 
Small ramer a_1' Prv,1oct \"Pl.-OI.55). 

Parttc1p&ntai - Mr; 11:8. kn/1 .. n~"", 'Ope:ritfr'nT. 'lJ'tV'\"1orl'; THm~; 
Me. Roa. Marie Dftpp, UBAID PM.l f!'ct Coor. I: nn.t.o ) · ~ l""t'. r~ l finn j\r<:rornn. 
t1MID Oonau.ltant; Mr. Joseph linn.on, U'JAID eon.a\rJt.l\n"i.. I l/ol". Ah(lt\l) ", 
Dr1ver. • 

WednellldkY, Jan\a17 l(), l?i1o l tofo'l'"nlng 1\1'\\\ Aft~· .·lln ',n :\!\ra d. : 

The team lett na~ Ie Ba).aAm. Wot1n."r'\,l\Y, Janur\l''Y l() /\J~ " 1:00 a.m. 1.n. tl 
' TRmfX.ndrcMlr~,'\~ 'PurbhaRcd by USAI}) uniltn' "'1'\1, j·,r;t () ;"l.-nn'r, \or.) 
arrived at 6100 p.m. 1n Ir.1.nl'!:fl. nne1 met 'Mr. iI .A . r ..... ,·""nlh l!l" tnl'l Rup:1oMl 
Manap;er ot the TRDB Ir11'\l~'" nffieR. hCCotnotltl.t ·j.onr-: lin'!" .' ",rrl\W"O for 
the Ir1ng& 1Ia1lr0&4 Motol. 

Mr. ». A. IA.l~Ip,mbll, Baft' on" ·1 ',~r'rt J.:nL" 
Mr. B. )!w'ambapa, Pto.1ect OrrlCf!l" 

Mr. wwemba p:NI.nt.d .. br1nt' nvorv11't'W' ('1'(' tt': t"'\ p...,n l';. · n OJ·I ~~U\1 '1,,,,t '{nn enc1 
PUrpo81, TID! wal Q!'ftll.trH' tn M."\y 1. 19'() li n 11. \lI1. t" , I~ :" f.Kl u(lnn :J.' the 
Miniltry ot rinance an" Pll\nn 1 ('11 ~ . Thn nOAT"! (")1' 1 1 11·rot~ tOl..·n /\.'t"I, nul"etn,l 
by the parent m.inhtr,v. T~'l n~ ·,nttt'ftttOM hr" l lli(1 ... ·,· ~ .. h!l ..,n~~l·'r1 (\, nn ot 
a General Manl.8er. The ponl,t, (1rI nt Chtl.irmn.YI ': \ ,'· )c)"ir,· ... ' t'\ ),:, thn 
Prelltdent. Mr. PhIlip Mar;£l.n1 ,~(I prosently Ct·,(o\t:r,I ,I\.fl c.: thl"!: n,,~l"c1 .... nd 
""tin, General IlAlIAII"r. 

Thl I:r1~& ".~101\&1 OfflCHl i,B At.I'lrr~d hy j ..... ) J!\l'(\I"lnr.. 6 tnehn1 enl and 
6 ftUpport staN. Tftchn1 ea 1 nf1" aero inc] wlr, t.h'· 1{~'~. 1 on/\. 1 M"n~r;" .,.. i. 
Prcject om eel", 3 Cr"II!'t11 t nU'I'lI'l,...,,horft t anti '1 t ... • " !~ fWlUl". 'rht'] n\':i'1 C,l! 
,i8 alao ltatted with 1 typist , 'L clork, t mrtll l:!l,nWI).". 1 \'n"1,vr'l' (~ 
unaccounted) , 

'!'he ottloe wal owned hy THD! , hn'oMver, M,n lwmn enn""Mnerl. TROn plAna 
to ccn.t",ot n ... oft! .••• 1n ll)~o/61. 
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Th't Re(?:1.onal ottia. hae 1. Lnndrovor \.Ih1ch 1 U 0 ) ,' t\n<1. '-taB eurr~ntly in 
the .hop tor rft'P"ir., " 

The TROB lringa !.Iional nitio" 1 rc nU'PPOTtor\ llY one l1t.rJtrict offi ce 1n 
Njomhe whioh t •• tatted. hy 1 Pro,1rlot Oft'lcrn·, , C'l"e (lH; nwprnovi Aor, 1 
Typht and 1 DrlVftr. Th~ or'l'.tc ~ hl\ " r'l n"!n tl ~, \' 0"'"(1 R l l~at''' f' , i. nilW 
Landrcvor (purchased under 6~1 Oi 17) which hili; huen nnlt'tr;oe(\ to the 
N.1 ombe fUatriot utt10fl beOl\ll nO of t,h. hl'J IJ.\'Y volllJ,IQ n'; lMnn it Se l"VtonB. 
The orti ca alao hal 1 pikt~1.kt. 

The USAID pro.1ect team "'''8 pnrt'~cll)arlY' i n1:f)l'llr.t r t. in l.hC'r.AFCir.-ip 
(National rood Crop Cr."1.t l'l'(): ~ \·"nl) :\.1\ Ir1 'V~ I I . 1-11', j.1.\I't'Wlhl\ flt l\1',e!1 hl"l 
hel1eved thl" VIla an afI'Proprll\t~ ennk l ' rOfi,l"tHtI, ' . .,.' ,: 11 r~ l lr>t"''').r.tfjn n f'fn'rtn 
t o acl\l eve t h", national priol.'Uy iYOfI. l. nf rnorl ,: .. 1 r~~; \1f' -:"1d .. o,n~y , It """" 
preoQer\ed by the Ne.t10nat lI.o.1.. ',',f) :'ro,1ect ~r\ I J..' i,rv'!\, N~r'CR!~P hn<l h~'H\ 1'n 

operation tor two Be&I!IOnat l~1'lrs/'!r') l\ LH'l t : C\l~' ~''''nt nr.)il r.C'n , 1 "'7"/n.,.." 
Under NA.P'CREP the Bank can provt <1 n "O&OOM.1. 1(. 'd .. ne: -1I~lI\nll t., vllll\:~ftG At 

Bi,i tor food crop Inpuh hut it pl\rt1.culfw 1.y ." "" .. _ \ ,., ,;, u . \ :o r', '.r" •• T'llnlt 
order" :terttl1Bftr, .ud llnd '!'lont1.c Hlcn (:i~r\l;on ll ', -'111 ) II n\~ M\l l.Wl\':t 1;1~llm t() 
t he villt.g.... TRDD ot1,.rl an l\(lv'\ntft~o OWl' 'l'/A in hn1.h '('I\·,rrl" \)ricl]iI I'I nl1 
r\allv~ry t p, ~t)~ , y11.1~~' . )1t?c't:lum t ,.nn l 00.n t' ( .~ ~"I.rn) r\l~ Or rorp.i1 l't 71. ~!. 
for mai:ae mill., 'water "ny'ft t ell'LD "MI vtU ,,'<"'" ~ t:O\·l't '~C I :f')~cr.mu. 

Inan proo8ening bep; ln8 in i,'·Ofll·th , l '.! I\ nll ?'~l rcl1 " ", .. ,I'd ~ , . . f'W~ t·,","'I" 

plantinR with thf! l)ftptl.l'At:'.on or oAt1 mat.,n 1,)/ 1" ',,1 '11. ::Ul~("I..., l_ ~,n;·Il . TL\I,' 
CS'ft are respon.ible t or v1..,,: ~ I, 't I;n t/iP. ~' I " n l \. 1 1" " • . 1 n.nll 1"'''1~' 'r 01· 
vi lla,!" requeltl tor inpuh. 'l'h..- 1"('::.'.01)",1 ",'." ,v"·l (l; ~-.'t",, cnnn ~ '~ t:'l N~ th.., 
RDD, MOO, Regional L1Vt'Hltor.k Ot' i."j,C"'l" And l" ' '''I ~''\I:f'Onl:f\ 1~1'/rIl , (, t' 1~ !h' -r·:t/::'onR t 
NDC AnI! CCM. Th. R'gional 1mn onrnmSt.tp'3 I'IN:i ,a 1· 'll' I' I :n ~·' :y' +.() 1\1~P 'l",W~ 1. ni>ut 
loane ot up to :?OO,OOO/- fI'l r vl' l .t\/tt'IJ " n~ ,·,'!cr.'. ,\"n;1 '.J ,' ,,"'" ":"'\0 ' nnut 1.Oft"" 
I!\n t.'t ftny other len4,ing to 't'RDlJ hnRtlQlvI 'l"1;n\":l • J" tI\ , 'j( 01ll\)~,pr r. " r:UII 1 1 Y f'I'IIv1~wr. 

the TRDD RfJRion&l. Manan~r t II h~l~ ' ."II" f'!nc'tl\t 1."1'" i, " '1" ~ m'J(l t-t,'l;r fi n", l' !1"l"f'I \ f l" n 
the rl't /:(;lonal t"I!Icomm..n~lf' Ll (.' ju , S .. , .Tuno, 'rt.·n(1w.' ~"'.'., ; ' . _.' " ~.1 

Jllno ,l\nrt "II'Jl1v"l'"y 1" "'I"7'f\ nr~.I (l lUi' " r l'Jco1.pt I) " , , . .. '"'' :. , 1 h:' ,1,',: ,V) :' 
receive!! to~ether and I\ 'C"} ,i,l" I WJ ",~r\ I\ ft ooon 10 ' ,II' , ~ ; . ' :. - ., ',' '" "I', 

I rinen nineA fltOl"'l'l f':A fr'l r.I~: I:'\ (" ' lilt h,.. l·,~nt~ .. . ' ..... ·: 1, : r • .,.. ~ .. \i'\'~~:': ,."" h~ M 

ot pr1Vfttely mme4 lorrle n to ll".nke de U vory '\:.0 ttt l~ '1 ~ l1ij,Wl i~. 

There Are t.wo m.thod, or lo~n co'l..,~t 'nn . ~·b . · ,' 1 1 ~ ! ,) 1 "'f\t " nIl ~.h" nM ,~h1eh 

TRDB hI'" tut,d the haRt r'!nnYlnMi; li r,. thOIl~l mlv1 ,'t'()"'" ~; 'VI lI(nt't.-r; \l ".,- .: \'(')'p 
pUrehlL\A, 1 • ., . from thn m • . rl{(~i ~rII'-: hnt\rll' " . ( ', .. . .. .. ..... 1 " ';It. '11U;{ " 10 1" " 

onnt t'lv"nt"rl hy h" ... dquArt.,r"1 1I\ •• ~ rt' . ) ·:'h'~ l ' . '. " , .. .. " ... , I .' , ,':r 
~~duet i()n ot b tixflI/! ftmount r, '()!,: ",I\~b Ilnt1, ('1 \ ' ,'1 '>, • • 11 . 1 .... 011, ' .•• \1 'W l.h"s 
1'II8. rket l M h0A1't" . Th,,"o e'l l"Oll n tn"tnr1 cl 1\1.1 "' i· I~· ''''1. n j)·l "lnl ~" J.1;' t : l ' l"'I~'fJ8 
whioh l"'Qul:ro pro(ut •• in/l (0. " .• nnt'fne , 1;81'1. t Il II H·WO. Ilnt1;n rl ). 'rh.,. 
IMrk..,U "II, 'boa.1'11 thin repl\y '('nOT.. Th" ro 11ft V'l h Cf) fi 11"1110 l'l l. ..... h' .,r,til j n t.hft 
past, pllrtlcull'U'ly with t ObAQCt'. D!lPOR ~ t~ mu ·. !) h:t ~ ;h l) 1~)(lrr:!1 1 n the1 r 
NBC aooounts 1\" flb"orbfJt1 l,y f.)V"1~ rn. r1ir' I\nrl I\> i ' ~ I \:tmf!(Jt 1 n tll ... n Inn~'"I to 
TRDB (lI"e Mtel'. JN48et Ac'td l."eM on t hh 'r'roh1'1,n) . 
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Tha asoond mathCHS 11 by yl).l~n 'r"iJ1dymftnt tel '/,t:','. 'I'h~ !l :l~t.htXl ~n lUltll1 for 
vi tl.~tII tood crop lnlJUt 1Mns. J:m1.? ... 11111),(; . (1,nr)" MI1 I'. Pl"('lh'pm/\ nt'i.n" in 
lfM) purchlu1ng ot' food croP". Zt the ofr1c1 n1 w.e t.\IU':·;(." ', . \\Nl')cl t nrHvi f\Ullla 
sfll1 their production, I'Urp l\ln ,t ,t) t.heir ~111)f1 :tCl1. I\ nr. t ' 1'l011t1:: t,., t bl vi 11"",,. . 
Thft villas8 11 ftAponllibl B for nt.ora~f'!:, nt',) t·' . Lon:f:n·m" to v1 ' ln i~er" t loftn 
col l Ml:t'lon frail vl11.al!l;Arft nn~ loon 1"I!p.I\ymfmt t ,,', ''l:ij~ . 7reQunntly, hmr""",r, 
tho Ilnoffic iAl IM\rket 11'1 UM tI 1'0 1' footi r.n11lil '\ \'1,1 1',hll" th,., vi. ' ] 1l(1,11 nINe)" 
ha.l control OV8r the incomu l'-ro:r. nurpl ur. ;00·1 <!,o.J\l\l.:t ~on . 

AdeQ,\1I'\cy ot 8~tt ~ Thfl HGR'orJli. )/'J\\'\Q.l<ar "dD .. :.l.f.,j )"01' :-,jl) V'l'!'W'fl an tho 
adfllquaoy ot .taft 1n tem. ot tn,1.nlnR 'an(l nHl<j "~ £' :I . Hah rO fll1)Cct t o 
tt'f.ln1,ng, he tolt there Wf'lrt) t hr Aet ,((enel'1l1 am"fI of t ru.in1,(U( 1 

(),) trAining ot th" rAnk Auff at all lr:v, J'j ,Ion n'J; ricHl turAl 
arod1t admin1otrationl 

(~) ooordinated train t nrc ..... ~t;h oth~r 1\~On";" \11 An.'; l rl o',;.!·:.\ tY. lnn n 
whiett .are ·.l&Q. l'ODpt'lI'HJ'th l.e fO,r 1l.J.~ t"i(:jJ1.tU~~~ :L '(l)'Or1" c t1f'J1l', 1&.\'1. (, 

• 
(3) village i.vel t);"f\l(dnp' for hnth vtn ... : .... ~" " l.,, ~. !,l"D ( ,~ ''' . t:,o 

Chl,1l'1nlln, 8eoretury ar.c'\ t ho V:sJlnm.o ;':. ~ IU\ I ' tl · , '~ .:o.nr; o ,l 1oI,;. ·1; j(',n "r 
village l'II_bers 1n U" ... r,. ll'Ppl1C:"'t 1 nn '111" l"'\;.;.\:vnl~nt Clf' \~ rr"'tUt : 

HI! mentionel' thl rel'POno;lh1.1i t ,:'" o t' t)'~ l':r lrt,~ :\j ~ f\ : t~j" ',\ O .. 'I"~ en (If U.1!lJT1'lfl 
fln" Coope%"l\t1 vel tor or,., I\I I~ ,~. ; r •• . vi t, A 'r': ) ''''(,1 ~ 1.",'0 ' t .1,'Y . ','l'1 .., b"l' " o-r 
tl'atning l'tltConvnendliid f or '.!.'j\1 1,\ " 11 tl'lchnj.!"I .. l ~ .... ~.,,,., ... 1t.h 
ro spec t to lnt\n Awn 1. tilt 1. '/1','1 ,t""ir)"" 1 t"<'.n.:'I' . ' . ., r. -:-. 11; . " '1 ' " I +.h 
problnm. lolving oXf\111ple fl ".·'I. r. ·\ hp.l:l':C\ll mot."' r" .. ' ", ' :, '"'' ", ' '/1 C,....ll.i ': l":'r 
tnln1ng lI1\~ sugl3 .. te~ 0.0 pr\r t ' "ulftrl ,V hfml!~ ·j · · \ n J 1'~ .!hH ' ;'!I ':; 1,t) .iJl!d ','Rim 
r.m.p1.nY8I!1e fJ'Ilt in perlll'ftOtlvfO: thl) nrohlfltl'\t' i;!t.,)( ],;'1 f"' . '.'h.., .1u p r:i, \ I)n not 
wht.tther there wal .. re"iona l 1:.J.·lIli n1n(~ l'aci1 1t.,{ ... .. .~. ," , \,! , \ ' ,'It :"; ' · .... 1 r:P.". 

With re"J)eQt to adequaoy Cli' : 11..1~ ."f the TIlt)', ,",t, ' 1 :1..- , .• . -,-,. ·';'( ·H'\.", ·,,,I\ "1 ~ 

l'1 oAi1"'t to npen .. new cliutr~c:\' ,"l't io" in H,,-r'; , . ~ . . ~ •. " ': .... l~(· -t:t.r"· (,I"\,·f·,· 
the a.raA betWftflln the l r1. n,," lir,,~', <:tn" t of!:I,cIl ) .. t ~ . ,. .. . r ." ~ 11' ,~, " t t' 1 , .. ~~ n-:"N c .... 
(Sen also m ... ctinR on f ol1(f,·:!:," ... { f\Y. ) 

other point., 

The !eg1onal Mlc.&«er bnliev('!d ~1p:ht ol'!lCond ol",,::.·r,c.: I: hlVl rH':"1n nrov'd!!d 
under 621.·0117. 

"''' j . 

.. -The II:M beli.vee.! Mr. Gol l.)hon v101tecl. thu J.·.'tr:iOMl ol·fS ce ~-':I, tilUl'IR 
, year. 
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At 1100 p.m. all part101\'611tR of the morn11"1/\ l"\o .. '! tinr~ 'n'l't, tor II/\fl'\rt in 
th" Dah",&(& tU'ftft, (l.ocst1.on ot toun"lltlon R ".,,, m ult:tnHcAt1on flllnn ftnanenc\ 
undor 6n-0092). 

!"",nmbo.l& .. A vl1la~ whar,q a oH .... tltlnC'\ RI"'tvl (f'(",'"I\tnr Ir},ii t t. vY>t ! N1 IT'td.~ft. 
TRDB 11 f1n"noing ft." 1n(11vjr1\1n.l 1o~n for 0'1111 / {It . ro M rl. nn" fArt1117.fI!r. 
ProbleM8 "era oblarved becnllRA ''lIZ\( of rM,c h11''1 P l'Y nr.:.\· ... '" ~rtll ~n" ful!'l t 
hfl(l ol\u"ed l.ate 'Planting. 'l'hr-''r.'1:'! ' ofJ\!l n ,1\1'\1:" (1 ",()<,:,<(>.' h~! tl'l" Pro"''''\'' fOOl" 
thB labf')rerR, ~:l. '4uka ~fl\l1 on') ..,~. tht'> h0)11; ili; ,":-1!1~ rl l' l;lh~ rh.,tN;er h,," o!Il'Ifin 
in rurt\l TR.n'IAnta: and · ha!! r\VA. 11.1\h) CIt I t~mn · "\WO "0 r.1,.,th ,and AMp whteh 
have reoently been ,eftrce 1 n Dar p.n Saln..,m. 

Ukumbl - Thill NATCRI? vil.lA.Wi 1111(1 MI\1'ly CO!\\r-" .l ·~ "I ' ,·r.:'J:!I' l"Ilrl;1nn (",( '10 

village fttore under .. vtlla((p. If'1'\ n financnt'l 'h~{ "Hml. '/' j". lltn'r"'" W1\ 1II 
holding about 30 bags of ISIIII')tj lnnlltdinR K"n,ynn ~'roMll Cf"1"1;1.£'1\,11 ma1.7.o 
purchfuJed by T!U)! 1"rom 'J'Jln8(11or\. Tht'l! Chl'.tr.n!fln ,'1 ,',\\ Srlc:r6:t.u.r'1 \·",rn not 
available. We lTtn"eto1d thoy hlV1 (1,008 to I1'1 nf',1t. 

, .' . " "~.:,, ' ,. " ~ " '. • 
Kltowo .. The teem met thp. Vnlr\l~n Manl\p;I!l' ~IVI .)(\0·, .... 1 't~ 'l. , 'h,' \'H 
1 ntonl'pt~d An ad\L1.t flduc"tilln c:tftr.A to ,1()~" ,1:., 'j'1,. . Vl~ "ri1.:\ 1\ "'r," n .... 'r' 

WtTI etudent ot Mr. Mwl\nl~"Mll. Hit '''fI./t a r~1T1T! f'T' )l· ..... " n~ f:·rl I\11,l-tI. unt', h ... ,., 
bcum 1.n Kltowo tor about ft ~"'r, Th~ro WAr" f'1 !1 t) III )"1IIM 3hl\Mhl\ 1.1vj'l1r; 
1n thl. v111e.St' and flerv1.'1/>, 1J"","rrtl othrl.' IJ .. " t'I '" "/11 '111('1If1, " ltv('illtock 
offioer, • cattle dip R.tt~n{1nnt , t uo teAchctT' o~' t ho t-:., ... m'lI"'A",,"II' r,,..hnnl'l. 
and & dispensary sel"Vinf1, t h" 1:,).', t'Am1l1"h , ',' 1<1 V~4 ' I"l! I.hln t.o lr, .. "tr. 
reoord" and f!lJxplAln the bookk"~n I nil: n~'~t~ !'I\ lI;''J'~ fl h,v {\j;, . v i H UfTt'.t U" r,n 1'" 
he lilted hie work and tho1t'~ht t ht' nwnh"!l' on" "' N')iI'~, in ',;hn ilf'W" "'OOlf"nt. of 
l"\\ral areae WIlS pollt1.ci,7,at.lon ,..,f pftn/U\lltl'l l"~ jJR ·1'l11 nl~ ' lrnhlPr.'" ,,1" IJ<)v,.lnn 
ment anO thai r .bi11 ty to hr-I nrr "hollt r.h fln '· , . i,} n;.:'p) I~ t:O>:11 h{. l,m n nt 
knowing ot ourrent ooncUttonn, ('If th" po~"111 1 '. 1 t. tr. IJ i'r.'l" c hn nw: :Jnrl hmr T.n 
do wh~t wae ntOe8eary. 

The slUne l'artlaipanta of th"l ':'r ... ·r1fll1fl 1;\()Y'n1 :)' r.'\r"1; 1'r ,\ ' t,'' '' -:O''l }"Otll'", : . 'i'hco 
teND 41110UIUlftd thfll tarr,t't l1 n ,"I,1 ., rOfl:r~.'Hl nf 1;11 .. 'jA',·c:';.'t ;; " l ''r'' Y'/"fI1'l t"Ii" 1:ho 
596 rep;t.tftre4 viU.Arteli to It'in Ifl, 'i"h,'1 !\, ,,, ' t ,(, 'l) r ~rtr,I '''n r 11,, 11 n VfI;IfI ", 
re"oonablft 5 :yeAr ta'rpnt 10/(\\1',(1 l,n ~oo flAI,"'C R,,:,' ••• . ' Il " r: . t{t"~ pT'f"I',l"'ln 
hn{ot"" 1.n ]978/79. Of thl!'lnn ~i.' .. nhO'lll'" he pro ', " "I , ,,~,' , ~~ I) hI;~j ll h,\' ' ( If).~ , 
Of the ?OO v11.1&f,"o c)Cponi:o' I,,'· l 1p. l·r" .\ohn,i J I' I' '"~" ~ . r ;' /I ',n :,,111 It)r'ln<: 
in yefLr one (1'nA/79), bllt i ; .. ,'d';r. on1y .. 'I nd. " ., ,', . .., jl" ~', "' rl , 1·Y.'f)/A') 
?96 Appltofl.tionl han bflPon )'f!c,:,vnrl n.nd .... 'O v i', . , .1)" I.' , ' , ' : , " "'" i , 7h·~ 
mat?fI mill loen. I.I'ft mftl'ltwn ~:O I '.' 1 l~nll 1'1011'1 ': ' ". 1. '/ \1:', v \ "n"" 11 11nn r,l f'{ 
by i.ndivic'lUA11 in 3 yearf', A ;I ~;I. ~"\lUy c'-'oi:d bl, ·" ,'.n 1,1 'j·'''r,nh''t,01 fI'<'>r.'i th~ 
borrower. The IIill ". nt7W' cont.in(e 1",u, 110rJ/"'" 1\ 1"'\ '11 ·· iCN~r't.(, (j t., 'r~Il(l to 
70,000/ .. by ~·ti""". A IMi,?'" mill. trJ 1'111"' " 1\ :' I\'~ mi', ,.. rl\l;~ ' \'. "~I\ '(1 
oonl1c1eJ't'td to tJe the "oc1,..1 n,,)ov lcn t " t'llo t; n' t hn 1,1"n (r{l\n. (~1 "'tI'Iple 
.ppn.ilal. reoeived . BJ"O\m" oaflflnt'l to H~~"(1. ) 

I ... ". 

I 

, 
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ANNEX II-M 
Paso 5 of 11 

With rel);HInt to .to"~(I tn~(lftt l't t) milli on n hi Uin! ~1I haVl't \ 1I10n .., 'NIV1/1'·'iI 
hy AID.nd othu' donnr ... for vn l aq:ft et orap;e conlt ruct1 on 1 n 'ran'l,l\n1 1\. 

Tho , year. targot 1n .. Ir1n~~ I ~ ) 37 unl~. .. . . . ... . . . .. " 
Thft Res ional Man.&ller ravt tn(fh\ t h., :rural dflVftl(I)Rnunt l i Ub:lp.ctor {h~ "~ ivtt 1 (1(1 

tor whioh TRDD can prev!,ll' f tnn.nn iM:. 'thane·tnr. i n ,' \'! : IH\UtiO,"Inj i,npu:t.II, 
ll'V88took. filherie •• ram. INlOh1.nlry' and itT1Wl t t on , trAnITl1011;l\t 1.on (buR~a 
and lorri •• ). at0l"l.fS8, crop "' ~'rn l.o'pm8nt and "mAll i ndulttrien 1"r.'r' 
&p;rioulturel procelll:lng. H9 !Jn1d the b1R'((''trlt Tll"nhl."m and nl Olo'\, ,.t ~·.oIlynrt 
wftre liveetoak 10l.nl. Appt:AiI;o.l wftre part1Cl,. ln rl y r1 U '1'1cul t '{'Qr tht:lnlt 

10aOR. ! ,,' . '" " . ' ~.,., ' ... "J:". ,!,' '''' , ,'. ,' " . 
Thft at1.equaoy of' 'l'RDB raej lit 1ftB 1n the ~p'jon \oN\n rH ~C ' ,r.Ci . NI'I'W oft i crofl 
are planned tor Iring .. 1n 1.900/81. A reg tonu l IItnrA(~,~ nnt t, r,t, ... f 1" hf.)UtV!I H 
and .at •• nN needed. It TRDB 1a to beoom. a b"n'k. ot ~"POI:d t f.o.otlJt1on 
tor lavinc' were a110 n.~~~~ . 

With respect to t:rt.n.po:rt 'ttl" n_g1onal MllnaP,er :\,,,1.1; thia V(llJ t ho motlt , 
critical requ1l'WM'nt tor p;004 loan t""8paYlMnt . Unt1.1 t:h11'1 Yl'ft r t he ot'1't ce 
ha.4 one Iandrowr to nAMee flOI'I!. 120 NAl"CIU'Jt 'I.MnR. 40 tp.1\ l.oanlt a l'1.1\ f..n 
tobaoco loan. . HI! believed. he n .. ded 3 r,:ooc\ r..nt'\ l"t~'l"~ J Thun t ",'O nfN ( I n ... " 

(one tOl' ~t1ftR& and one to n plaol tho Ir1nR& w h1al e ) '''':'''''8 neel1"d. FOUl" 
motor cycle. were nleded ( t he ont now loe~t.o in :-.r,1ombo ,on" f t'Jr MA t 1 nRa 
and two tor Irlnc&). The threo ft •• dad I'I\t)tor-oyc l~n o.N IIchet'lu'l ad tCI ba 
dollv_red (undor 621-0117) . 

The Rftgional .... na,.l" waG fLII}t,,,n, what .taft t'(:q u~'."l/I, ..,n · ::' . i.~ jjl'~,:re , . ':: I ... : 1, ;\ 

n.eded tor the naxt :,.4 YM':"t\. 

Ir!nf<a 

N,1ornbo 

Matillp 

omae/TI tl. 

It.g1onal PlA nN(Cr 
PJojoot orn e. r 
Credit 8uptl r vl nor 
Book X •• per 
Typlot 
Clerk/Mollengor 
Cluardl 
Driven 
Pro,1eot Ot":l cr. ~· 

CJ"I'!d1t Supi·i.'Vi:U>j' 
TyJ!lot 
C1erlt/}I.< .l l r.t~-:: " 
Ouarc\ 
Driver. 
Credit Suporvi.or 
Typllt 
Me ••• ftI(8r / Clerk 

'. ., 
, , 

,. , 

'. 

, 
1. 
I, 

1. 

, 
1. 
1. , , 
. , 
., 
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ANNEX U-H 
Page 6 of 11 

No~~tlJd nttjce equ1pnflnt ~no l\1I1I'1" hllnd CIl)cU1J\1.cf,'a , \If\ttI.'1''\e~1 fHe 
cabinet., flip ohartn, tynOW'l'itnrn. rel'rofiuc:1:I('In ~"H1Pl'~nt Ilnr\ pns .. 1h1y 
cameras. 

'rtd~y, J.nua~ lB, 1960, Art~Tnoon n~r~rl 
, I , ' - ': . , ~ ' .' 

The TRDB Regional Manar;l!I l ' nnd W~t\I'D teftr,i v.l t\ \ "'\' ~ '" t\' ,hl'H:Nl )"A )",1'1 'fI!f1I'H'I/1 t.t') 
an expatriate. O"tt)( tll'll'lftr. Tflon h~rt pr(w1 .1 h1 nn ~ 1'\(\1 vi rlll"1, 1 o,,"n for "' ... rnn 
and ruab. C .. "ual lftbor., r.r. 'n w'~"t1on tn r.t.', 'r i' " t'1 '1'! f'fl\~'l'n:-"I~" I'\t J.I, 11"ny 
,w&p;e ot 7/- a day. Most fj c l"n hll.l\ hef)n n) o.n1.f} ,l 'J" , ~h n('>l;1~l '! nets ""nit t hf'l 
earll.lt orop would. b. rel\<W for hl.rvllnM fll( Li ('HWC1"tl 1 we('';{c. Short~KftA 
ot firewood tor ourllUJ anc\ d(lfOl·1 .... ~tft,t1on '~ I. l· ·) ftlllnt I rmm' "' !I 'P\"Obl~A. 

At 31'30 , :.1Df• ·' th~iUlA7D ' t~ntn "'O~~~r Ac:c~rtpl.~n1 .. 'rl h:1 U't'. ~,.'n "'l\n r. ... t n thl't 
regional TanBeed OttiOfll where "'n wer~ 1ntl"f)r'I \l (~ "'r\ tt') 1\ r,,,,t'I'I',.,), "tu"'l!Int , (rr 
Mr. HAD81'n4a, Mr. O&hr1el M&oh ... til\_ Mr. lJ" nhnJ.A '\ ~ t ,h .. 'Rer'l:i f) 1'I " MIt"'''r."r 
for TA.n8eeO. 'I'he office ,.,,,,. 1 MJ\8c1 I'Ixh1 htttn., hl\ 11 Iii n~ A.t 1,11" :;"hn ~"hl'l 
fair f(round.. The oftice hIl~ ).M, .. ntl :v h,"l" l'I (l ~" ' n"~ ,. n>'1 111 nnn nf tour 
TanSeed ottlae. (other. are j n Aruah" t 'fC"'-,,'· ,..,-rn .· f'ltc, ) .. 

SaturdAY, JanUAry 12. 191'0, J.frn"n1.nc AIll"""T1 

The t.a. lett Il'lnp at 8100 ".m. tor If,1omho 1·,,.,\Vjlt 111 n t,' i;hrrAVlh MAt1M" 
c1htr1ot. A l"f'fOrfultAt1nn 'nrnr' ''~m tMe no..., ll ',."vlllC' i n r; ~;h .. ~ i't rnt ~.,ner .... t i.t"In 
of pulp tree. in the Mut'1nrH nT'''' '. A f/ .. 'fIo .... nr 1 \,..· f'I ~ nnt. 1:1 ' ,"!I'l-r ('t'WI'Il"l"t1.('In. 
Mr. Mwangand& explained 8U~,) :,\ HClI ~'H,t p:''Inc,..'''t 'i N " 0 '" ~ :':" , ~ :" h" ~ n!"lt '1",1":1. 

plllntel\ ao thAt. lAP: in prOlluC!1;tnn coult1 bn , .... ) .~' , ", .. ~ (),'C ,~ t,htl CIl Tl.·~nt 

~eneratlon 11 hArv~~t~d. 

Tan Wattle Company hllol1 ,..~ , t. '":'lId ·{I) ao~."" Un/II ' " rl ' '''i,1 f'\ ,,/, 111'1.1 '.''' [III"f!l I'l 

oultlvatlon outl14e in N,1omh" tl'l\(ll. 'J'''~ T"'I"IP.t'I f l ..... ,' . ~~1r"'mh'l,ko to N,1omho 
val "n all weathtr road l.n ,rnj t'ly ,ron" r"p,, 'I1". T:,n tel" " L\"(,l'~V"" 1.n 
K,1ombe about 1100 p.m. v'l,I!.lt"" ,.,1;(;'h thtl n~II !., ·\ (!t, T' .. ·., :; ~c~ Ofnc~r, 
Mr. Chl1~ak .. "n4 the C"c11 t AU!,'IfIl"V1 tlnr, ;.lr. ;\'".\ \ " i 1 11~/" . \J 'r'·t J f')"n Wftl'O 
rented from the Diltrlct But lcUn~ .nl\ wnl1n (.['"ftc'·. 

At ~IOO p.m. the tftam ft.CIlOtn t'H\n ! .,,1 by Mr. OI·, ~' l'l lt l \ ,'.t::1.tp..i 1\ NA'f'Clv:V 
' village,1.kremba. The vU.Jnf\ft Cha1nn'\n t\f!(:Ot,' :tn ~'" ,~ ! ! " "I' tr) on!') nf' the 
village oonnunal tea plot". '~'ha tt'UU'Q l\ 1 flO W to t h'l 'j.!'A l"'!: )\ :rf} ~tAntll.ti y" 
Itattont4 in thremba IIOYVlnp, th~ Durrnunr'l1nr. I ~. ,.... . ',' hn CMI'l.n~,..n ;)lll1.oYl!ti 
hil vao I. well ott v1)1(\/~1! 1 ,·~C'r lta" ot tho C!i • • " '1,> , . :,./ :"t,..W~IIN' 'hY A. 
Catholta Mi •• ion hydro I)loct.r ia aQheme an(\ ,) .. 'u ••• , .IW or t hft ho: ... pi tal. 

Sun~.;(, Jonuur 20, )<)/\0 , ~orn l ng a.tnt . 

At 9100 a.m. the tee d"T>f\rtt'lrl for MhGin. i. $\1n.'"~' I'\r~ vj nt~ t)'lnnit \"1'''~ 
obtained 'by Mr. OM'kakA Ilnt1 """"'nl7f1.nO" ",h'I"I, r\y ol,t,'\ lMfl n Ch ... 1Ara lM'rrn1t 
in Irl~l. Thfl t.am f\t"rtV11t1 1" Mh~YI!I.-"nlt Willi mni; hy t lVl r,,,,"'''1t. 
8upervl.or who .aourel\ .Qoor.mo(l"t~ onll n.t thl) .~oTlw1A.n' ¥(Juth Ifont'!l . 

/ - hn 

\ 

) 
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ANNEX II-M 
Pase 7 of 11 

The te8ll\ vilt wa the J.llt.yPL j,\'J!:C:lon,\) (')rt' ''~ ''l " I ft"1lTl TAnZAII'l.r ... )kma l n' ~ 
!AM. Mr. HenrY S, XAlnlk.ara . Rftl{lonal ~n"w··'l'" lllnt ..... ith tha t eo",. 
Mr. !CAlaukal"a 11 " «reduat~ or th .. FAr t\nt'\ h"~ 3 yn.''Y'" l«'Irk ~JCl'f!Iril':"ncn 
betoM baoOftltn~ the TJfD! Rlf;Cl0nA. 1 ~nftp."'r. 'ro IlD\.-y,q thfl "'1\"'1 "r>I'" ,,+,rn""" 
vtll8.R811 in Mbay-. . there IU"'fI d.istriot' ot'flcoll 1;'1 Chun:,'l" B.l''''' Xoo:t.1 r ao" 
eto.tted by one 'Pfl"lcm. Hit noted th fl h1~h .~rle\\' turt.l tln1·, .t'\1~ 1",,1. of )f;\}~Y'" 
region .. n4 .. 14 that nlmolt an.vth~. llSt ' cou.lil 'M (:',·q . rl'~. 'i'EU'R ~·,h<'l)"(.·rora, h"n 
.. variety of lending " l"O(O'ms 10ft M\~yP.~) Thf-l tt.~~,bl. vo ll uf~ .,r h'"t'iln~ 
varlet1 •• bec&u,,' of UU'CREP lend!n« whioh 111 m-r-,tn 1tn tMm ;,~~'r. 
The 1I'IIIo1n t1naneina t. tor tobt\coo. nDa i n nll 'C" ',..,..ntly !'ll'ov161M ahtlllt. 
4 ,111111on .hilling •• nnu .. lly tC') h,ooo tNn1 U.,fj ifl r:. '/~ llIM;;eG fol" tohr.ocn 
lnputll Othor lend1ng 1nolude8' 

'!'eft 
IlA7CREl' 

. , 
Amount 

;t,. ~ m"11.10n 
~. I) mi11jt)1\ 

. j~ m11l'ton 

. 1".) mO Ho., 

).1 ,'\ v i. i :' n.f:,e:1 
. "il: ua1;~') vi 111\1«('" 

~ .. , ( 1.1\ " ,'.111, l~; l'.n. j 
Fam Haoh1Mry 
01'1010 mUll 
Oodown. ho Il Tlplict\tlnnn "h"l,ve'" 

~~ ·~ r. ' l\1I \~ ';')01 i 1~10tL l fI'('(')h \Q'!I'II: 
, ... I t :·, Tl tl lC10n A 1. I'Ht,hol"H.:\OIlo 
l"" :(1\ r{:1 n', ~l"~"~ f1nAnr: 1nv. 
(.i /,~fl" (MTI t'r<"Iin othel" 

t\('U,l""' ('rl. 

Indultr1'11 

- root boa"" 
- rnl1 t GaM1ng 

ootton IHd 011 

L1Teltoo'lu'" . '.' ~.... .... ' .. 

. 2 DU'OO tf, ... 
_ 1 vill. 4atry .ohom. 
- 2 Ranah .. 

Tra •• port, 

, 

:" J"I m1. t lton 
2.0 1'1\11 \S.on 

,, ~ ,p r. ~(" " :, d, Il\·vbt~r.·1 8 

ifo N'Ob 1 ,,:YIn .' 

"1 h.,~·.chnr:f fC'l'r jndiv1dl1Al 
to '~l ll ti nfl nftftd • 

~ ft ~pl tr.~tt~n~ ~1~niv~d 
~I'M, 1nI11: ...-\. I'1\",) ril\m'lr~ 

I\V"rA , 't'f ) O~:'>'5 'S<l.WG TUIl" 

nchDlnft. 

M ml t " ,'j n" t j 'l',t". hut hi(Jh 
,l nrnan,l fo:r- 'PU!lftA roY' 
V') 1 i '\fl,"~ tl.nrl lOl'rie l'l for 
Iw.u"1 i ng. 

-- ~I 
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ANNEX II-M 
Pase 8 of 11 

8peoltl0 'Problem" ot rlJU'CRb:p ""Ot'" :rftvitH·rc t\ . 'j~n"'l\\ lll{'l Hh !"y" (unl1,lI:fJ 
Ir1.nR"') 11 1n the thir.' Yt1fu' of NAJrOREP v\' 111./ , . 'I''t'' jlr\ ;'r.\r'.'lt~ \'n~ot\'1 n '~"'!l'fl 
oontlldel*t!d 1n .pprov1n~ thJ 5 YIII\1" I. ff.ppHclltlonll . Tho ronul t 1.n..q IIlpl1roV\."1 
hi.tory 1 •• 0 followol 

Y .. r No, of V1 1.1."Il;"f: 

1977/7A 4', 

1978/79 64 ( 1,'( + l'7 no,,) 

1979/80 ?l (, 'I MM .. ,,'\ ~ n ~pln \' 
1'1'01'.\ 1 ynn. r) 

? plus II 

AnO'ther ' problMit 1'1 ''li nkeQ ,to ttl" hif"to'IY '.or J !.Wr. .f(i·:~·j •. ,Ot,h ,I'i' nn.ttOMl , 
program! and the P~~""~lJor T'lt"O~ect .. til" I llUD Nflt;i.r)nn' I~hn PrOitram, 
provided tree tnputll. Thftre:\" thentt'ol"l'IJ, (,0 or""a t AXpt'l1'1 ~nc" of 
r.~ym.nt. 

• 
The Regional Manaltf!l1" fftlt th" vU lfll~" o 1'11 :1(') h, t" H I~ .. "nvrr~{~ IWo"'Jhl "'IM1 . }for 
example. tertl11r.tr reOOllWendllttonD \l{l' l"It 1,': ImK"t Ofj '."H1 anr: J\t'f!I\ " 'CHtc1f10 
reaonrGlndat1on. were not avai- l abla. V11.1n.l1e u.'{rC'momic f! \\UCAUon is n-"Jded.. 

- ' ' -
There 11 & neld tor v1.1lt\pnl to "'eVl't l.op t ,ht.,! I! I\ ';'I ~I C ;' .. ;., 1:0 '1'~~ "' \,"iTl1 . nl'.: input 
n"e~lI, who neld" thftl1l, nnrl ,.,ho ft."' c l"Ar'il1. H ... .... :," ! · d ! j1..(oJo,\ , ,·' I . n .. ··" 1."\p;'\ ... I'l t. 
of criteria tor 4er.oon.t1c ,. hl4. r1ng ot thn 1~·, o,n.: . ,', ; 1 'vj·,i,. ~ r1\ l l ,n I)f b.'M :'00" 
farmer. are 1. n •• ded . 

Problem. with the R .. ~lon"l. r,ov !J'rnr" .\t Hl\r, ( ' \ ).t(ln t.1:I'j · lJ\ /'Y Jo/wo 'n:,1 flf'ln (nM 
~04O'Wn. above). Alternn.tiV'ft1'l t o TRDD 1 QFl~ ;,r.:':' . ~,1'1"n ' i ;lr~ r.OM1JC!tiM 
serviae. to vllllL4lft. In cun Pl o.fJh !'lOntl':; !lll1. 1.n}'\ft l'r l'l.Wt ~ leton co'1'JOt,,1( tor 
purohadng input. ~l\rt1l'lulArly tn. con.~1Jr\I't1 f' ~1 ~.'t 1. :', 1'l r. i;:!. .... !')l'Ij. m'(\~\lct 1on 
OAJDpa1F,m'f Cmp.-t1t1onll Ill"e orR_nb "", (by COM) flO.': pr!~,~ n n:..'·;! orr~ ',' ,~ . 

Train.ing 1n the \11.11 ftf.(1"" hall In thn P~"t 1 of!t'1n T'I~"rN i d ll'! t,n v 'U ltl.t:tI l~~"I·l~~ . 
TIlDB eonlidlrl the OhI'\1 .rm~n , VMT L').nd f; ." H'C ';1\0';',' t(', :.'l 11nporl~l\r.1; '1e.T'M~1n"',n,.t\ 
'Partioularly n.ldlnp; 1:'OC:I,)'(1 1.'(H'T)'1 ntt IIk~ l ' f\. ; :~',,..t ! 'I r,n\"J . (.·r;' ~ 0'. 1'1 f'lnl1 rH\:faIA 
are equipment neCfllIG"'ry t.o flft r f'OTlYll\nnt, t'"l-:" t hl"\l' ; ':"Ihr:. 'l'1-u I ni n~ tor all 
v.1.1laffer. 11 n'ld.~ to (I'lrplt\~n ,.,hut crRIHi: 'fl , ,,, I.y 11tH) 1.t And \lh nn {',o UM 

it. The ".c10nal manf\p;er \"'lI. f~ fLWIlrt! .)1" 1;ho 1\(lhl :: ·'. ~~ 1'il.1n1 n;t \U1 ':,t n to he 
tinanoed by InA but (1111 nl'.!' l~"H'''' ,.,hl\t t ra 1:. , ." t.,,~ 1. ' :"·o1.1~ f i h'" Off"t')Mc1 , 
He felt m:a needlt! 8n oiric· trAinod 1 n .tdnl t N luc.t.:I on t echn1.'1uft lll . 

The Itafdonal Managlr fe 1.t thr, Inflltitui',l "J' :·'i "t.nl'! t'l II,'l n :lro;~'IMnt i;l'R1nin". 
tor Ored1t Buperv1f1"l'l\ M.t'lt1 Vrn100t Of1·~ ,~ . ',(, ' "(k b : 1) '1 ' hJ'! UI'o,t r : , (':\loona 
month aouna. are nt1'I'U~ r\ l\.l'L' naoh l)("l l'l " t~.' ", . "f •••• '1: .. ,, '1,. 1," .1. 

Ipeoltiol.lly S •• J'ft('l to 'i~ho I l u : ; J~" .. ro 1\ nr:,.Ii ... rt 1'01)' f\. 11 1'1,.1 " r;tlllff i nc' 11(11 r.t\ 
IIUl)port ottiaeX', (n1fI'l'kfl, t;fT.I1l\tl'l, Pt. '!.). ;',mmv'! l", hill t'l 'A1.r. OClnOAt'n " .. n." for 
Jle41ona1. Manager". Pro:,tH':t 0 ~r1ool'n nn,l Ci"/1rH 1; :i \lMrv~ lJ t)rn. l"f)r Cr,. t1 t.t 
lupervllorl, he exp)A1ned llenk WOt'lt tJftntu,n :~ WI)T'l 1I'r.hl"\\IU":'I .. ~"' r!'lh 

) 

_ I\cf\ • 

~-----------------=---=~~~~~----------------------------~----~ 
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(input ordering) and Junlt to tho end or t lm yOl'l.r ( lr\J)\\t <'I,.,Hve:r.y' th'rOU(':h 
.hl.rvut). Mt.y and Junft lIere Iftontha ""hftn thft ll'! 1 n011 v1f.W1.tH r."l1',.~ 110 

rela ... ed. Projlot Ott1cel"8 nflf!l!1.,d tl"l.1nl nll 1n ktlilrn!na) H ·(Irl':pe.r"" ~lon tor 
difterent k1ndl ot loan appUcflt1.onl. HfI! h~) 1ovo!1 t'l"l\j ning r.hi"l\\HI bo 
general with 'peoltla calo I'tnl11.f'I' whioh "'~rpo tiub .. np.ctoX' w!')I'1('\lfl0. Ho WC\:l 
.preparfld to, ~~'I:~ h~" .,,!!~tr t:'Jr ). ~Q 1 t rrl\'Ji1t1-t~ t'11' t ,M ~ tra.tntnr.. ~b.1 nrr; 
was not a -problem. For n"~1otlAl Manft«t.rl'l J tj~ hlltl:loVftt\ llV'.nh.Hr.npnt t1"l'\ 1 n1.n~ 
"nd particularly financial II'IAnlli~I,,'u'nt We,A neo.l"" . }ftt r:ut'";v.~~t, nr\ av..,rflf'J"~ 
thIrd aountr,y train1ng as bftnef101a). . 
With rfu.peot to taai11tle:o. \)ui lfti'nj( of l'\ ....... ll'o'r1cnll ~:"J Mh,:,c1\\l {'~ r(\r next 
year. A .toJ'lll!8i taotlJty tor n)1!ll'ou .. nl1 l n l)\l",r~ 1," r.n~d~" h1\t not plAnnflt~. 
Equipment 'tnaludlng oAloulAtorA, b"ttf!t1.,,". t~rl')t~~' ~: ·. t.I~ rr:l J tl1 C~ Iln(\ 
oupboardo. 

Tho Mbeya otl'ia. it&ti'll', : II a« foll""., 
• 

Otl'loo/Titlo r.urrftnt ','!"f'j:, "C l'. ,,1' 'I'l(! ,." --.. -~-
Mboyo Rogi_l Managor 

Pro.l .. t ort'!o.r , , 
Credit SUpervtRora 1. 
Il00. koe",," ; 

Stook olork 1 
'l'n>!st 1 

Cl.n 1 

Guard 1. 
Driver ~ (for?' )I,n.h·,:,vl",.'Il) " • 
Pro.loot Offl •• r 

Chunya Orod!t 8u"orv!nor 1* 
Pro.loot Offie,,,' 

Mbo.i Cred1. t i!J11-perv1 n.,r ',. 
Pro.loot Off!oor 

TIl1<uyu Credit BUporvl.or 

* 1 pikiplkl ••• !p.no~ 

Other conrnentl'l by RI~tti( ,n .J ; .... "l\fI;l'tr: 
One Credit Buperv1 no,' ~""n hf\nnl p. ~I) vl ~ . 1.a -' 1, \. 

... Input •• hould 'h" unod f i rHt to'r oOIM.m,n.), ;rro~1\.lctlon nnt'l th .. 
l"flmainder tor ollAh n.ln. 

.. TlA tertl11E8r pricl'l jlt 11'1,50 a hal, . '!'dJm ,tt: lOH.~~() 11'.<:lur11 n(( 
lntereat. 
mKJ 1. tending tor NMO ward lavel ((r.ilO'tmr.. 
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The l10men "taft "&1"8 !.\1,1O i ntnrf"; "" .... d.~ ',;lHW h e. l ' .,ynt'l h l'tnd nrpf\I\'rI\ttnn nf 
r.1I~ltft flour ("et'Ilbfl') l'fIt1\\ 1 rot1 1'''1' I\~h~ (,II,i)Ol11. ,,; 1)1. ) ? hnur" tnt' hn,lH n~ 
fIInd 1,\ houl"l tor paunl11nt(. Mr . j,lwiI\nrr.fthc\o. f\I\1 ,", h .;o- 11,,1I."IvPlIl 'FAO 'Htt1"r,ll\tfH\ 
.. tt\m11y of 5 neec\t.l1\ '-0 haf:n (POO') KII.) o," 1M.' I ,~ I' r. nnn:n. 'r.hun; f\t 
15 KR. pftJ' dfllb. ~,OOO Kg;. l'I'lu'llr 1~4 dftb~~' . ) :V~ ,l .. 'hofl l'.~. t\1'fIlJn 3.5 
hourll labor aquilla I.,f\~ hourn/p.ll. 

MondllY, Jllnltary :a,' 19{\0, Af1.~n·'n(J'""In Bt\rl'l.r1 : 

The tel\m dl'Jpartad Kbey. Itt 1.30 p.ln. nccOlnl)n.n h:c': hy t.h;'1 ~~()ytI ?ro,1;"lClt ornc~r 
to vtDit the Katumba TM VActt:lry 1n 'l\umyu t'OWl'11 irl nunF.W~ Dhtriot. Th~ 
!.w.nager, Mr. J. L. JlttI'!An]"I. mpt ...... 1.th un f)nl1 ")" ·h n l~ ... . l ,~ tOllr ot· tha raet,ory. 
The ffllotor:{ 18 part o! 7"J'./I. Th,' 1l1"'nt h'\n f\ ('nn ,t1t)() J:r; . (.(rQCtn ,,,ft.! 
capacity p .... and reaeivt'!d ,,],1 ,t" lc",vEt:. frnn'. OIlll\l.1holdllr". (RmA)lhnl,I'I"'.1''' 
Are estimated to oontrlbutf! About ').':.1, to llnt1 f')ltl11. PTQlluct·,rln). T.Sha. l.'i() 
iii paid tor Rl'ften laaf; trnl'lnpnrt.n.tion "1'\~1 \"'It hnr anntn. l'Il'fI!'nm"hly TTA I II 

overhelld~ fl.-a "lready d"' (lu~t,,(l. Fnrt~1 c eont.(I 1\0\' )0:1)(') tR "n~11nt, ,,t'I .{"or 1nJ'lut 
loan. and tr.merl reof!1vo 1..1.0 T'I(lr ktla. Th '~ f ... r.t.or.v !"J\c11it,tIJR '",~l'e 
belM, axpIlndl'l1\ i n orofir to tncrnri'l'!o 'tn 'r.oo ,1)')0 . ~. /t.~l,·l) t,n· 1,paf CnTl"c1ty. 
Another nearhy faotory 1 (I r l t\nn r:!I'1 to h~ 1 tl bA.ntl ) C r.llrpl\1t\ J;Il.·()l1llct,1 on. 
Several privately OW"nftd tt'r.tortuA nre no'" O:"<X:fUtr.'nl"'; the e Y,J:p.nll ,·th1..c h 
ICAtumba cannot han.,l". Clnf~ llho~."'"r proonot.tnn h ,": rf7',.,1 L\"; occortli nl~ t .") t.ht\ 
Man&F(nl', beo&ulul it 11 a hlp;h pr1.c"d crop. Loan ct')l1 p.rJt!ol'l 11; no 1?roh1 tml 

for TRDB. 

Tuftlat'll, JI\nu8.lX 2~, ) t)011 N07'~~ r; Rl\fBr1. 
, ., .. " . .... , . .. .. 

'nln te ... m "epa.rted for I~11'l1 1\ " N!Ii~CREP Mn 1.7,., vn lA!~~ n,t .., ~I"~' l r· . 1',\ , 'I'h", 

villaR" Cht.i.tTM.n, Mr. r, ~u:'.:' ;.;" ;,. "'1. JIfI·m"n,1 flttt ;., •• •.. ,, ';' " (O r, ' '· '''' ' · ·:~' ' '' :1 
vl11a«o nroduation anrl ~O(·. rw.,I,·il 'i, " 0 Ilct1vlt1nn , "\ ' \, l ', :,," . ,101 1\ ' .. '1 .... 

1,600 aore. tor ::V17 fNn 111.AI(. ,',IIch fRm1ly fIn'""" ,,: .i : .. " ;!! .\"Il,' ,.~l ,ul';" , ( 11', (1 

ot thorn is oortee. U,1MU!U\ m .... ~ ;0'.1"1 nrnfl h,. " ' .... · .,r· , 1,..rt1' \"':VI~1I hy Il 'r'I' l~' ',' OI'!1ltl 

but h .. t'!. bcum iIIprAyet'l anfL r"n' I'\rlt~l r'j . Tho Ch,..1 ;"'tl\l\n nX" .... ·~t(" '~ n !."noon . Til" 
vill&({1! had a oooperattv!, "U~tr.. 1,uilt from th'''i\' 0 1'01'.0(, 11 . f! v 1l·.t..n,..,. 
rI&v1ngn I\ccount At Nl\C or 1I1 ,fY',{I/ .. tt.nrl 1\ ml\1.~·,'" 1~ 1 1~ . A v\11'Ir:r~ ' ((')l":ln.n 
\"I_a interv1ewetl At thft Mlil. . :/ r." flAt1.Mt.u1 t .. :~,; h' In,l Im11 I r,'~ "(\I· 'r (' ron" 
took l.~ houri nnd po\lOd.1o;.: '0\ /11 or ftn haul'. ~h('t 1.ho'H'ht 1. , t t~b .. 'Wl\ 1 n 111 nt 
for" faraily ot 5 tor OM w"p.1t i f \\p;al1 wn.~ A1 ll"Vtlh' ' :V'~l'; ~ 1,1,·h~; . 'j"~ illl ~ 
houre " ,."""k tnr ,,. '",ofOk" 1:; lr,it hour" of ) .. 11,")1' p.l'\.. {'f'h1 r. (II:' ~ 
vari.,,, from the 08&1'11,,1' CL'Ut . W" ne.od oAtllM.tl!r. nr IM I~7.I' \V'(jllH"'! lI\tmt3 {\""Ir 
oonllwnption to oheok ther.1'J tyO f1 p:ur <HI). 

The teRm then v1l1ted I"""m~l.t D1'I.11":1 P'l\rm. at l~: rJO n.m , :it 'jIf,'loi ~ II t\ L'IA t·'CO 
f"rm under thft NlRionl\l tMnn.p'f)m.,n~ ot C. Gr\U1":ltlr."." I\t. "txf\"tl"·I'l.tl! who 
hal worked 1n TantAni,., t01' 1.1' Y(lnl"B_ 'J.'hft 1""'1",' \M .n,' /,'t\1.· ftl,tl~ ·,dt.h t hr: t .C'I'TfI 

tor about one hour. Thr! [ftl'lh WI\.H or1~1nn.ny , ~ <.;("".r -r .... , f':Uir" ~"'", r. rl11lT'Y 
pro.1ect bltp,an tn 1",,6. ~'h" fllntl hllll ?nO f'ro1.fI'i fln IH'l11 .r"l·rln:,." 'f'mr:1 
New 7,e,,1.I\nd Rnd 3 h.~ huU n tor 1T11'Pl''lw,,01 bw~n(l1, rlf . I ' ,'. \I! t l)\""m riO', ' )mn 
About 610 animAll &nd 1." m1.l1d nil, "bout ').3!i I\nifill\ 1,1'. ].111 ld.n:1' 1 n t10nfl hy 
"Iaohine. '!'he rt4.nn praJ'lllrn r. 1t" 1"Y,~'n f'~"tI ft'\1tn m"l \',,' l,1"' n . ~ ..... t.l:on l't "O~ 
oake and riCIn p'orr1c\R~. ",,,1 1,1.1'\1 l'TMur:t1.on T"f1r h" .... ,' .;." l\,nout ~;(()fl - 3,000 
l1tr... Pr04ucUon by 1..bu 10 .ilout 2~Q • r'l1O 1(~. /".~. 
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M11k :proaftulnR 'or buttf'\t". ' Ol't'tllfl'l mt lk II\nl" : ~h .... ) "11 "",11.., l.y 'tnn ~·." , ~t'" 
Dai ri •• Ltd, in Mbeys town. Th Ai r nhlnt ~Xl'tft1 · t nn'!" :\ t 'm':jlvm1: hrtJ~'k I'r,.,,"n . 
Kew equipMDt hal IlrTlv"d t"J"Or.l 11.n1"nl1. but ' n. not ~t, oportlt t CJI"\I\1. !J:etll 
l .80/lts. or .. ilk. 

The tam. hili 39 tul l. timft )Abo \"'al"n "nd nUllP) ro1nf. nt.:'t t,h:h; ... ;1 t.h ell r.lll\' 
lebo1"Orll d.uring bay malt1.np:. 'l.' l ft t am mtlne\(('1l" relt t,hl'JY ""(1 1"'1 r,w:.r !ltafrr," I 
but beoau •• tel'llinatlon or O1upl oY"ln t o oXlMnolva he hud not rtl~\\o"" thfll 

. " 

TRDB ia t1nMolnfl • lemp; term loan (15 Y01\,.n) f nr (u, ui iKnfm1; , ···" t er rmT'ljll y , 
bul1d1.np,l, 'tenoa. and vorknhol' . J'ft.ynlont hlH; iHl rtt'i. n \! ~n " or. 'l r,tlh"(' n+' onl y 
by nu"CO. The ftrm lxpe:otrJ to hm(in it" (1'"(,, l"' l)/\yn,"nt Oil t.hA i ntJ'!r",.t 
thll }"tar. 

The '.Ill 1"8tume4 to Mbl!ya and made pr4\)nrl\t l onJ '('OJ: 1;MI'!l ~I t\\l' n trtp t.o 
n.r. 

• 
Wedne.de.y, January 23, l;J>."lO , o~~ 

The teAm lett Mbeya at 6:30 A.m •• Arr1vfld in :;""' \ntl l'l ot 11:10 n. .TII . , spli nt 
on. houl" retu,llas, eat1ng and shoppi ,," , "nrl o;rr Svt)fi tn ~r Rt 7:30 r. m. 

Oth.r COIIIIIento an4 Ob •• 1"V1ltl.ona 

--- 3,000/- ".. lpent on t'Uol tor the u111,ht (J " ;{,, . 

'l'l\DB per.onnal wert'll qUf\' ~. rl~t1 An" vnr~' h"i ' 11"\\ 1 . ·,r". rj" n I\n .... X,~\\ ·11 'tnt 
team leader fran '1'1\DB .coomt:\ ..... ny UA • Mr. ~i.\"tH .. '.'n(lu . r:V')r.';mno "'n", ,. y. t, r"\ll~ ' ~1 
hllptul and cU.d Il\\oh to 1.nl'l\lrf) " oomfortF\h' (. r l llfl llnnt. td.TI. 'i'ho l'Rnn 
driver, Abdull&b va. a oard"Ul nta&l\:y ~r1vO\· . 

cc: PRM:WFaulkner 
TRDB :USHWanP,Andn 
ADO:MFucha. C&rsch/Ananin 
OBU: Team 

CDPOIRHDepp :eb :?!2i/ oo 
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