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6, ESTIMATED PROJECT
FUNDING

A.

8 KEY PROJECT IMPLEMENTATION DATES |
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|

PRO.AG or Quligation laout Total. «+ 8

Equivalent Expoacted Dalivary

3,750, 000

7, PERIOD COVEREQ BY EVALUATION
From (month/yr.)

February 1979
February 1980
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8, ACTION OEC!SIONS APPAOVED BY MtESION OR AIDAV OFFICE DIRECTOR

< A, Llst gocisiont and/ar unresolved |l!ui.l: ¢ite those items needing furthuer study. " k
(NOTE: Misslon aecisions which anticipate AID/W eor regionaul office action should

specify type of document, &.g., airgram, SPAR, PIO,whith will present detailed ruguest.) '

ROSPONSIBLE

B. NAME OF

C. DATE ACTION
QOFFICER T0 3E

FOR ACTION COMPLETED

That in their planning for a Small Fammer Credit Pro-
ject, USAIDL/T, TRDB, and the TanGov provide continuity
and funding regources for: .

ASS Mnintenanca of tha NAFCREP program at least at
the same level as at present with additional support in
the event of a mutually agread expansion.

e e e Sl

B, Maintenance of appropriate levels of participant
tralning with an emphasis toward accounting, craedit, computesr
scienca and financlial management, All ATD trailning !
should be closely coordinatad with Chat of other dunors.

close continuity in the work of the existi .y U,S, Con-
tract advisory team now domiciled within TRDB. Of par-
ticular Importance le that sector of llanic operatlions
involved with financlial management and computer operations

|
C. Provision to the fullest extent sossible, 'lox {

D. Provialon of transport and other commodities
appropriate to the project,

2, That consideration be given to ecstablishing a cen=-
tralized rasearch and data gatheviny facillty = possibly
housed in TRDB, = Lo provide a means ol pulling Ctogather
such raesearch and definitive data as nay now exist in
Tanzania in the fleld of rural developmenl, and to mount
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speciflc research and Jduta gathering actlvities in support of development
and credit programs for the benefit of the rural areas of the country,
The output of such a facility to ba uscd largely im planning and-imple-
menting rural improvement programs by bankin: institutions and othrr
parastatal organizations having a legitimate interest in rural develop-

ment,
3., That TRDE of {ts own volit'nn undertake appropriate action to;

A. Resolve the problems of coordinatlion and cooperation as between
the Bank and other parastatal institutlons,

B. Pursuec acquilsition ~f “und resources authorized under law or
under the auwupices of the Bank of Tunzania In order to reduce dependence

upon external donors,

C. Upgrade "eadauarter an! fleld office fncilities to provide better
seeurity for books and recovds and fov protection of cash loan repayment
tunds, Also, work to {ncrco-o the use of c¢heks in loan repayments,

N, Contlnue and expand both "{n-houaer” :rtaff training as well as
programs to cducate lorn clients in toe prop.r use of credit particularly
at the villape level,

L. Complete ongolng decentrallzatlon progzrams with all due speed,
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8 : AGRTCULTURAL CREDIT PROJECT 621-0117

Summary . '

‘ This Project oxginated in 1974, had as a general goal assistance to the
'y 2 Government of Tanzania in achieving self-sufficiency in food crops and
1ivestock. A primary purpose of the project was to strengthen and
improve the Tanzanlan Rural Development Dank as a rural credit insti-
tutlon (a) an Increase in agricultural lendin;;, particularly for food
crops production, and (b) improvements in TRDB operations including an
ncrease in qualified staff, training in project development and analysis,
{mproved financial analyses and increased decentralization of operations,

Previous evaluations have dealt with project progress over the years and
with the many problems which have surfaced, A preat many of those pro-
blems have been solved but a number remaln to be worked on, A new Phase
II project is Iin the planning stage and it is expected that it will pro-
vide continuity in dili¢ vural duvelopment now going on as well as to pro-
vide for movement in wowo n:w directions to underpin AID desires in the
ared of enhanedny baaie huian welfare within the developing world,

The intent of this svaluation therefora is to provide an overall view
of the success of the project in meeting overall the goal and purposes
for which it was originally concelved, and, based on lessons learned to
offer suggestions for a folleow-on project.

Conelusions :

vay aa ' "y
i

On balance, this project has achieved the'major purposes it set out to
hondle, Tanrzania is now considered to be largely self-sufficient in
production of food crops and TRDB is a vigorous, expanding and increasingly
offective tnatrewnent foc dlutribution of creclt into the rural arcas,
Indeed from the standpoint of fileld operations it may be one of the

- better qualified (nstitutions amongst co.. “ries at similar or even

» higher levels of davelopment, TRDB appears to be under no great po=
Litlcal or governmental pressure to make loans it deems unsound,

This 4in a rarity in most devaloping nations, TRDD programs for exten-
‘sion of small farmer credit for seasonal production is targeted to the
village level rather than to the individual farmer-member of the village,
This can ultimately be developad into a basically viable dolivery system
and presently is being supported by credit programs aimed at providing
village grain mills and village warehouse storage facilities, This pro-
grom cemalns an integral part of USAID/T pro rct operations and ostensibly

7 will continue to have =ome support in the Phasa II project,

Meaagement and ataff dsvnlopmont within TRDD s penerally on track and
A In axpected to improve significantly, The evaluation team Lr impressed
with the high overall qualicty of*bank staff both at headquarters and in
~ the field, This statement applies particularly to those staff members
¢, who are profesalonally involved in extension and collection of loans and
in the provision of technlcal support to that major area of bank activity,
Tha statement cannot be made as forceilully for that sector of TRUL invole
ved in financial managemant which i{neluden among other activiting such
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things as accounting, rocord keeping, audit, financial analysis, cash
flow data and management Lnformation. Tndecd, given the general lack

of adequate and uscable accowncing cquipnment und the relative low level
of professional training amongst accoumtling personnel, the increasing
abllity of TRDB in the field of lending may soon outstrip the capability
of the accounting and record sections to provide a satisfactory level of
support, Without the presunt almost single handed efforts of the ACDI
contract tecam Financlal Advisor the evaluation team believes the bank
would even now be expericncing serlous dlslocations, This problem will
be addressed in subsequent sections of the evaluation report.

The pnrticipant training element of thils prolect has made an 1mthEanu':
contribution toward attalnment of overall project objectives, The team
has been favorably impresscd with the compatence and quality of work now
baing performed by returned participants, N

The Rank has been diligent in placing returncd participants in positions

where beneficial use can s nude of cthetr broadened knowledge and skills,

Acditionnl ly they have hiad opportunitivy to create a "multiplier' effect *
through participation in various tralning programs mounted by TRDB,

These poaople constltute an invaluable himan resource base for the further

development of tha “ank, The developing Phase IT project should contain

TROD 4dnvolves a varlety of factors to the cconomic and political,
" Ratfonnle for existing rater  herd to obta’n and there is strong reason

nlgnliicant provision for continuation of participant training in the
Un'ted States, and, 1f in harmony with pertinent AID policy, perhaps in
carefully selected countries which may be {further along in solving pro-
blems similar to those being encountered in Tanzania,

An important element in support of this project and especially in the
devclopmcnt of TRDB as a vliable Lnstitutlon has been the provision from

tlue o tlme of «hort-tarm consultants to as- Lut TRDB with problems or
planntnr acttvittnl in areas where the Nank uld not have sufficient in-
i axportiun, In tiv ;v-"at-n: of the ey ' untion team provision

hou'd he nndo in "hnwn T Yo= €lelding of sveh consultants in support
oL lmportant proicct prioriiles,

As an example, the subjecthf an approprilate interest rate structure for

ta fael that the posted rate may not be tho true rate of return to the

Bank not the true cost to the borrower, A siilled consultant could be

very useful in. doveloping a fuller understanding of this singular pro- °

biem, LR v

A vital’ lng:adtont in tha prograss of TN iav haan tho !undlnz of a

toam of Advisora from Agrtculcurnl Cooperative Development Inte-national

(ACDI)s, A two person team has been donlciled 4n the Dank almost since Y
inception of the project with tha contract scheduled for termination in
migd=1980, Funding far tho team leader who wlvisos in the broad arcas
of MHoperntions and managemont wilL be exhau ted by July 31, 1980 and for ;
the advliur on Financlal Management funds will ran out one month later,

- Thie team has performed admirably in working with tha Bank in putting

together methefiology for handling most all of the Bank functions in the
broad fields of management at the/natlonal and field levels, credit ex~
tension,' collections, hu=an vesourca devalopment, operations including
seeparation of neconns: “a far loan ann'ientians == analvals,

Viira Lsatlon of Suue (PO Tl o 004 s e ivd - )
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ment, It is assumed that a new Phase, II enrvumunL will pLDVLdu Lundxns
Lok o " up | EIR Y TR m* v el the evalual’

. team at this juncuuye, L4 witl the upparent L. j¢ between the ter=-

mination of the existing contract and complctlon vi new contract nepo=

' tiations umder AID ragulttiona anl procedurcs. We stroayly feal that if
a procedure exists which would 'either provide for some extension of Lhe
present contract or.significant shortenfng in Lhe tige frame afflmmative
action 'should be takanuhithout delay,o Otherwise, we believe chat forward

~ momentum in bverall) \operations and in‘ ‘ongaing chLandlifdtlcn activities

with more luthori:y'in both eredit and managomane anpoctin, Ve poscure
. of thl Bank is not :o broaden tht decentralicocion pruvots uatlil curelul
3raund work has been’lald and senifor management | suatiniled that the
“offort can be suatained,’ The avaluntion tean apoiauds this poo. .00,
“In July 1979, tho TRDB Board of Diccetors approvi v « v’ udbast son of
_the Bank, which, “among’other Lhan,s, authorized . i "1 lun it of 4 naw

"will be aariously‘cur:ailad In the'dase,of flnanclal munagemeat a chaotic
condition,; concaivably could develop. The ILnanuL Managenent Advisor has
¢ developed and 1mplsnnnzcd (using rented time on 4 TunCov cowputer) a

' computorfzed loan accounniny system for TRDB, 7This systen was desperately
~_needed to' accommodlt. e growth of the loan portiolio und to substltute

" for, absolute -and nil-fhantionins accounting equipicnt on which the Pank
pravioualy had relied} “'As mentioned 'earlier therc cxists a need to up=
. grade the accountingﬂforce, and this need is no wore critical chan Lo com=
' puter ‘operations, Given' a prolonged absence of thc hiph skills rcqulred
in this area Bank’ operations and therefore this projeel cun sutler
material harm, ‘Further, TRDB expects to acquire its own computer within
a reasonable. pcrio& of time as part of a yet=to-he approved INKD/IDA pro=-
* Ject, The skills and axperience of the prescent Vinageilal Advisor could
providc TRDB''important help in the programming, start up and efficlent
‘use of this ‘planned. mf&,rnt:utioq uctivity.
R .l"' Dl b AL r“ 4 gl P 1Y
TRDB continues in a ‘careful and consgrvative woy to move toward decens
“tralization of many basic' credit programs and consequent broauening of
asuthority to field personnel, Thiu presently iu boln, lumndled on a
differential basis. = 'that is, increascd compeivncy will be vewardod

" department to bo sgyled as the Directorate for Kepslonul Suporvistion and
,Coordination,” Basic responsibility will be to cousuluaie ail acl vitica
between the head office and the .iold., In the nour future it is contuis,
plated that five senior members of TRDB staff wi.i Lu wppolited as Zondl
Managers to implement .this new ac..vity,

Although procurement of comuwsditivs under this y“o'lrct ot oft to a slow
atart, the situation is now 3rout.; improved. 1 .. PR QUM F Y
‘the termination of this project ail funds lllnuaLvd wildi have Deen uned,
There will be some continuing neecd for comsodity Lnsui ln the fhase 1I

project the exact dimensions of wulch cannot be deturuined ot this tima,

As stated earlier, the evaluation team has forwoe an v inlon that the
project has largely attained the joals origilnally conceived tor Lt, Iin
some respects expected development has been exceadod Ly TRUY especiolly
fin the area of credit capability., TROD is a worthy iastitutlon vich
improving ocpahlllty and merits continued technicul asupport and financlal
llltltlﬂdl.'

‘\n

Best Available Decumen.
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I'”. e 'Thare ate a numhar o£3prob1ums which Llmpinge upon Lht ability of TRNB, to

improﬂe current oparltiona and prepars, foz axpnndad ucLivLLiua in Lhe g
fu:ura. Among'these'are: '

R ——— s e
oS B e L IR 4
- A - T W

-. . - -

1r.' ?1.. Lonn COIIactiona; :

4 iiReliable and consistent data on the precise dimensions of loun de-

ot linquency as a percent of loun volume are difficult and perhaps not

i ) ‘,-_preaently possible to obtain. This is due in part to the past and -

I “ &t present record keeping methods of TRDB, bul also because of terms

~#0upon ‘which!-someiitypei toans are granted,' It 1s ‘cleaw ‘however, that

“+/1 7" loans jupon'which repayment ‘of both interest and principal is in

. 1. .arrears, constitu‘:ea a real and growing thrcat to the Banks llquidity.,
Siiu+, TRDB ds ‘{mproving its collection techniques in many ways as it is ..
10 well ‘aware ofrthis problem, Improvement can be discerned in areas

LA '-:;,- -,'o,ﬂ USAID intarest suoh .as the NAFCRED \"~re collectlion ratios now

| -. i vare in excess of ,70%. * A not bad record in u country with no long

——
< =

o B 3 Yok e

tradi.r.ion in tho,mppropriate use and repayment of small scale loans,- :

%) ‘Thi! ratio migﬁbﬁbery well see improvement as village leaders are
; aducatad in nnd.Bncome more conversant witl the use of checks in
handlins !1nnn¢1¥1 matters, The true dimensicn of the problem can
.only be realized\by considering the conditions und exteat of delin-
_ quenoy . of some parastatal instlitutlons who should be the best and
.:f;t _unst,:eliablo ‘of - the Panks ‘clients, In thut regard, it is believed
- «that’'in many s lo¢n‘progrtms the Bank will continue to Improve its
A v perfomnce.“‘llnt:n such time, however, that TRDD obtains closer
~13;- 1 rcooxrdination| and<cooperation from parastatal suthoclties it will
r* be plagued wiﬁg,thiu problem. There are no easy solutions,
-:?f" ?oaslﬁla rellaf Il to the parastatals may ve fortnuuml1¢ later In
' : 19804 Presently, a full-fledged conlerence of nisi Tunlov oiflcials
"U\. .and thn General Managers of varlous parascataly Lnu;nuLﬁ} cron autho=
Py : uf»'~‘r1t1¢l ‘and £1nlnnins institutlons is scheduleu Lo ¢onvers. at Avusha
‘dn’February of this year, f%here they will seek to luentify problem
_}"nrenn and aatahlilh policies and proceduras (or supervision and
s <ollection of loans, relaclons between Institutions and rograms

-,

'.
- ¥

"y (e
ﬁw;: icalling for degrees of closer coordination, Kesulis shoul | be
: ‘ o CIulcly monitorod.
‘e 8 L] L "
‘3 f"-' iy 'y A .
{ LY !: ¢ .,2 Fund nugg;gg!
! '.' ’|:- Y o,
E?und relouroll ‘for TRDD are almost excluaively vitalred from external
donors such as IBRD wuu Alu. Shoula L.ncue Werh S840 Lo Wt up

“ETRDB might soon face a Mlenfdity cruneh, “hiere uie avenuns undes
existing law which ennbler 1alB to a»crlL LS L i UL DU
steatial short term credits via the dlﬂhﬂuku WATWIOW 0L Lhe Lenk 04

raes Tanzania, In an effort Lo become increuni !y letn dependent: on
, + 4 rexternal donors, TRDD ahould wetively addicas stuell cto ucquisiclon
3 " ',QJ '‘of mnto funds generated internally In Taniuaiu,
w.a} N s A% -
Vi 'Qfl ,“ iy "_.4‘.
hqy . '

: .;. p v
!

st Available Decumen’
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A persistent part of the overall problem of resources ias the
difficulty continually experienced by TRDB in obtalning timely re-
lease of donor grant money from TanGov Treasury, Time lags of
several months in processing TROD releases are comnon, Any grant
of funds which might be incorporated into a Phase IT project might
well contain a condition precedent qsuigned toralleviate the problem,

3, Maintenance of Accounting Capability

As discussed in preceding sections, this areu of Bank operations may
be its weakest link, It is imperative that both stalf and equipment
be upgraded if the TRDB is to sustain merely Lts present level of
operation,

4, Physical Facilities

Office space and the generally poor conditlon of physical facilities
in TRDB headquarters is not conducive to efficiency of operation or
effectiveness of personnel, It is fortunate that the Bank plans to
move to new and larger quarters by year end 1980, Otherwlse extra-
ordinary measures would be requlred to deal with a presently unsatls-
factory condition., Likewlse there are Replonal und Diacrict offlces
badly in need of enlargement and vehablilitat.on, Needed also are
more adequate field facilities for atorage ol Inputa requived flor
ongoing loan programs,

5. Security - ‘Regional and District

Two problems are involved here those Lelng Lue lacik of [lce resistent
facilities for storape of records and the risk invulved in collecting,
transporting and’'temporary stosu,e of cualh loun repaymentsa, Tn the
firvst instance, a fire could wipe out the eniire records ol uny piven
office and in the second TRDY field scall Lfice wuine risk of losy in
carrying out regular collection proceducres, TKDH should deal with ,
these matters as a high priovily measure, T.ledu oy waeie shouid

be c.plb’.lity Lo correct Liue ,u\)blfﬂ\ bil sones Gnsanbance wilghl also
be sought from outside soucrces, In any evei., auii repayuent vy
check on the part of TROD clients would ahavply reduce thes danger of
handling cash,

6, Manpower - Transpoct

TRDB continues to have a need [or mure aulluoly quulliied professaional
staff thalli {t can locate and employ, Likewisa an overall lack of
operational transport Iu the [leld has hud o limiting effect upon
operational effectiveness. ‘he transport probisa is woderating

s\
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somewhat and s expected to further imgrove, jjoweves, VanGov con=
straints governing the use of scarce fuel veroucces Llkely wiil
inhibit maximum effective use ol vehlcles pucilcularly landiovers,

7. ELxpansion of Tralning

TRNDB is moving ahead with "iu-hpuse' tralnlng vi stu L wad i soue
areas takes a leading role in educatlon and trainip,, of clieats atb
the village level, Much addltional effort will have to be eapanded
in both these areas and in pariicular at the sevs. u. “ice smaly
farmer who must be brought to an understanding and acceptance ol
sould credit principals.,

8. Research and Data Gatherin:

It {s apparent that TKDZ und pavhaps others .ie sowewiat laciking in
the basic function of data gathering and speciilc researce as ¢ yri-
mary aid to management, Data which {s reliuble, consistent and used
properly would add measurably to effeciivencss ol “iod oprralioas,

In that regard, it might be well for TWDB to luviclarize teeil with
an organization in the Philippines - The Tecunicul coard for Aprlcul-
tural Credit - which {s doli.,p outstandiny woroin i reseaceh ana data

B

gathering for Philippine Banks worklng in rucalscvedit,

Evaluation Methodology

Information and data for the evaluatfon were obtilned voo UsADD /T project
material and {rom meetings and discusslons w.o. 2a0) scand both at nead-
quarters and in the field, Obsevvations deailn, «iilh ealens,on of credit
and coullectlons derive larpely from vis.ocs Lo rec.pient villages ang dis-
cussions with village Chalvrmen, viilage nmanavsve ad otaers, . issions
were also held with the ACHT contruct team which wurks witan Lae Lieads
quarters of TRDB,

O\e
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Improved Qualification of Staff

Formal training courses sponsored by this USAID project Luv& , materially
improved the capability of 30 direct participants in scheduled courses and
seminars, most of which were conducted in the U,5, In addition, the joint
funding of an '"Executive Management Seminar' to be held at Arusha this

year will involve about 40 TRDB employees, These formal truluing activi~-
ties are being followed up and supplemented In seminara held by the ACDI
contract employees ns well as TRDB a:aff thrOU”huut the repions,

During the time of chis project 5 long term awl JJ short term trainees have
completed their assignments and 3 long term and J short term stud:ats will
complete their courses in June 1980, The aunject matter Ln all the courgses
taken is pertinent to TRDD activitlies ranging from Lwo M.5. Degrees In”
Agriculture economics, two M,S5, Degrees in Arricultural ecoiomics and
Business, one B,A, Degree in accounting and bhree M,5, Depcess to be com-
pleted in June 1980, The short term training peclods vauge [rom 5 to 15
weeks with the exception of one participant who liad 2 weeks of Rural
Development training and one who had 4 weeks in a USDA Graduste School
Course entitled "Small Farmers Credit Distrilbution and Adimnli.stration,

"Gther.: training' for 4 participants included twu In 1 week workahops in
Ghana und two in 5 and § weeks training in '"Manajenent techniques and
policy determination for agricultural banking lascitutlons," 1In additlon
an '"Executive Management Seminar' (EMS) jointly sponsoved h USAID, TRDU
and ACDI will be held at Arusha during February .nd May, 1%.u. The atten-
dees will include about 40 TRDN staff together with hijun officlals {rom
other banks, Ministries, parastatals whose activitles have Lmpact on TRDHL
operations such as National Milling Corporatlon und tobacco, tea and cotton
authorities. An important objective will be to uchieve betler coordina-

‘tion with all agencies, This course will be conducted by tue "Practical

Concepts Insorporated’(PCI). The seminars will be conducted Lu two 6
weeks sessions with about 20 TRDD personnel and L0 oituer persoanel In
each class,

0f equal importance Lo the formul tvalning, durii, v.c pelaou vo Jids evas
luation, has been the seminars conducted by ACDI contiwt employees, Aboul
20 seminars have been held on subjects such as; Leadcuiriers G..ice,
accounting, on-th=-job training Iin supervislon, loan colisction techinlques,
village management tralning, field accounting and teaci " y partlcipants

in these seminars included employees who have cuiplec=d toraal tealning
courses, This activity enhunces Lie multlplier coioce ol Lhe Liuinlig
they have received,

The team interviewsd several of the tralnees who Lave conpiated ¢ wal
courses, All were very hanuy to have had the oppoctunity (o attend and
are doing well “ntheir reapectlve jobs with TKDU. A8 s excople, Mo,

B.A., Mwambapa, project officer at the Iringa re lonas olllce, wan de=
lighted to have had 3 months tralning in the U,5, 7The Lewn was [npressed
by his credit knowledge and understanding of the mportant factors In
credit administration, Another exanple is Mr. U,A, Luwemba, Keglonal
Manager at Iringa who had 6 weeks practical on~tle=job tralning Lo
making, supervising and collecting agricultural 1o/ v In iit, Lonia Pro=
duction Credit Associations. This was scheduled co follow a World Nanics
E,D.I, Rural Cyredit Projects Course, This team was extremely well {npre=
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ssed with hls broad knowledge unu understaading ol ihe overall activities
of TRDB as well as of his regions field problems and needs. Another
example 1s Mr. A,T., Mohale, Director of heglonui Supervision and Coor-
dination. He completed 8 weeks in AM,A, conrs=s topsther with works
in the Farm Credit System Involving pevsounel wanaypeaneat aad adminlstra-
tive subjects from bank policies to loan malli, and coilect i teclmiques,
Mr. Mohele also attendeu a course entitled "frainlng or Yralners in
Management' sponsored by USAID during Mavch and Apcil 1976 Lo Malavi.
These tralning aids have unquestlionably preparved this high level official
for his newly created position ILn which lie 1s row doing, virtually all the
jobs encompassed in his tralning.

Although much has been accomplisied in the traialng field 1t is Jmportont
that TRDD place increased ecaphasis on the {omani training of employees in
accounting and finance at the headruurters ollice, 7This fs espscially
necessary in vliew of tha planned computerization of TROU's boolkkeein:
functions, data processing, mamagement Lnfovmailon snd aaalysis. Timeli-
ness and accuracy .of reports necds major improveacnt LI Daaid widiiaySeeit
is to provlde competent guildence (o its {leld odflcer as well as improve
1ts service and coordination throughout the banks systems, Coutinuation
and expansion of on-the=job tralring at (he re, . onal, disicict and viilape
levels is essential., Training oi village mana=vs, (Laivasa and {aaiy
dual borrvowers should be expanded. VIilage leawsrs¥host hecowe it witegral
exten-ion of TRDB's staff Lf saccassful loany ooe Lo be nade, recovided and
collacted at that level, TiDD's coordination wilih éxtensiog, ooverluneid
crop authorlties, other lenders .nd approprlate pavasiatuis needs to e
{mproved and continued as addltional villages oo aew leaders Leconme in-
volved In the use of credit,
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Memorandum ;

Mr. Jevome T. French, A/Dircctor DATE: February 13, 1980

VS

Rose Marie Depp, CDPO

Safari Report: Iringa and Mbeya Regions January 16=273, 198

iy e e g m————— e

The purpose of the safari was to bacome ramilin with the 'anzanin
Rura). Davelopment Bank's field operstiona of wha rerional and dfstriet
adninistrative offiees in ordier to prepars n projiect evaluatiion of the
Agrioultural Credit Project ((21-0117) and & profact paper for the
8mall Farmer Credit Project (uP1-0155).

Participanta: Mr, U.B. Mwanpanda, Operations Divimion, TRDB;

Ms. Rose Marie Depp, UBAID Project Cooriinator; iir, (lenn Brovne,
USAID Consultant; Mr. Joseph Hanson, UVAID Coasultant, Mr., AbAALI .,
Driver, >

4

Wednesday, Janwmry 16, 1970,Morning and ATt noan Hafaels

The team left Dar es Balaam Wedneaday, Japuary 16 at 10:00 &.m. in &
TRDB landrover) ofie purchased by USAID undme rofect O7L-0I117. Wa
arrived at 6100 p.m., in Irinea and met Mr, H.A. Jewenba, the Rogional
Manager of the TRDB Irinra offica, hcconodations vers Arvan wd for
the Irings Railroad Hotel, 4

Thurday, Janmuary 17, 1960, 2:00 a.m, Moy ' aatine TRITS

Participantsi My. B. A, Luvemba, Rojlonei Pannver
Mr. B. Mwambapa, Project OIlicer

Mr. Luwemba presented & brief overviaw of {ke BEanl's oryanization and
purpose. TRDB was eraatnd in May 1, 197 wn 4 pnranfiatal undar the
Ministry of Finsnce and Planninc. Tha Toard of Directors are nelectad
by the parent ministry. Tank -nerationn ara undse the aipsrvinion of
a General Nanager. The poalt.on of Chalman i rooirued by thn
Prenident. Mr., Philip Maganil Lo presently Cioalruan of the Board and
acting General Manager,

The Iringe Regional Office ia ntaffed by 3 poracnn, 6 teachaieal and
6 mupport staff, Technical oft'faers includn fhe Kesional NManager.
Project officer, 3 Credit nirmrrisora, and | (v coeaver, 'The oYrice
is also staffed with 1 typiat, L elexrk, 1 monssaxnr, L avives (2
unaccounted).

The office was owned hy TRDB, hewevar, has becon condiemned, TRDB plans
to econstruct new offices in 1930/81,
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Tha Regional Offise has 1. Landrover which 1o old and was currantly in
the shop for repair.,

The TRDB Iringa Regional nflfica 1a nupportod hy ona dintrict ofrfice in
Njomba which ia staffed Ly 1 Projact Officnr, 1 Credlt mpervisor, 1
Typiat and 1 Driver. The offlca hans reaently lioen Alloceted, 1 new
Landrover (purchased under 621 0117) which has heen usnined to the
Nijombe diatrict uffice hecaune of tha heavy valiwie o loana it services.
Thea office also has 1 pikipiki.

Tha USAID project team was particnlarly interuested in Lhe FAPCERP
(National Food Crop Oredit Prosrvam) in Irincn., ir. Tuunba rtnted he
heliaved this was an approprinte Iank progrei v atoh mipportcd afforta

to achiiave the national priovity poal of food (a1 l-mtMMueienay, Tt wna
precceded by the National Malvo Uroject 4n Luirun. NAFCRIR had haen 4n
operation for two seamons: 1078/77 nnd t!  euvrent season, 1070/00,
Under NAFCREP the Bank can provide seasonAal in ind toans to villazes at
84% for food crop inputa but it particulaviy oo oot ratien,  The Tank
ordern fartilizer, sead and nenticides (iniomi an) nad delivers thom Lo
the villages. TRDB offars an advantagae over VA in holh lewvar prices nnd
delivery tq the yillage. Medium term )oann (3 yenrn) nae of fored at 73
for maize mills, water ayatems and villaze storsre «odovns.

Loan procesning begina in Moy and Marah 00 St s ovarhae
planting with the preparation of aatimaten Ly CodtL Dupervineen, The
C3's are responsible for vizila to the edinpi v ilins o nad mvieyr of
village requests for inputs, The rordonwi (unn cowinithioe conndata off the
RDD, RADO, Regional Livestook OfCiecexr and renscientotiivan of the eedonal
NBC and CCM. The Regional loan commiftea mecta cnayicsly ta approve input

" loane of up to 200,000/= par village and reccu uand Licher yalua input loana
and any other lending to TRDB headguartara, londonnrters wmaslly meaviews
the TRDD Regional Manager'sn rooosmendationn 10 0 0" and oy nnd apmrnven
the regional. recommendealicat irn June, Tondoy WPLE( A L EROUA TS i
June and dalivery 18 arranced uson receipdt ol o L o nob
received together and are (ol ivacad Ra goon L W SR g
Iringa ninca atorapnm faalliildcs gt ba yanteo . N0 newapuea oy hirm

of privately owned lorriea to make delivery to tha viilapgae,

There are two methods of lean collastion, The lin)inat and £ha opa yvhieh
TRDB han had tha heat repayment; ara thone mad  ‘roon fiha aoavoe of avep

purchana, 1.m. from the markeling board'sm, (', .. .ovinl s aon
contradiated hy headquartear'n uinlf,) THIR (I b apm s 1 k(0 s ARLG AR s Y
deduction of a fixad amounts me aach valt o7 o reanreg oy Lbe

markating boards. Thasa arops inalude all ey oot acd denondite armaps
which mquire procassinz (o./. coffae, ten. toinace, cotton), Tha
markating boards then repay TRDL, There have bheon pone pyrehiena in the
past, particularly with tobncco. Daposits moun by Gha hourds 40 their
NEC accounts are ahaorbed by ovardrafta and no anyment 1n then made to
TRDB (see Mtel's Budget Addrens on thim problon),

Dest Availglla D Locupaesn
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Tha necond method is by villaga capayment o "0, 'Thin tiethod 18 urad for
village food erop input loans, raiza mills, podowvan, Problemr nvine in
NMC purchaping of food cropa, If the officia) WKC marie. nsad fndividw
sell their production, surplus o their ambalotuner aonds tn the villama.
Tha village is reaponsible for ntorage, swele, caymupt to villarern, loan
collaction from villagers and loan repayment +o THODH, Frequantly, hovwaver,
thae unofficial market 1s uned for food arons and Lhu, Live villama naver
has control over the income {rom murplus food Jraduction,

Adequacy of Btaff - The Remiomi Manager . .s .iuhed Tor e viewn on tha
adeaquacy of staff in terms of training and nuveiepn, With respect to
training, he folt there warn thres general aroas of training:

(1) training of tha Pank staff at all Jevil: on nzricultural
oredit administrationy

(2) coordinated training with other aven:ion And inetiiutions
vhich.are ‘&lsa yoesponsible for avviculiu.sal proMmationg and

(3) village lovel trajning for both vilin « Juntorithip (2.0, the
Chairman, Becretury and the Villaje oo, snd eduuniion of
village members in unmn, appliecation and revayment of eredit.

Ha mantioned the respongihility of the Prime ¥in ster'n 0Mica of Uiaman

and Cooparatives for orpniivit., villawe lovel fon'  1pe,  "Me timo oft
training recommended [or Uniid "3 technioal i Hrnind 4l i S h
respect €4 loan appraisnl, o dexional Mar v o atdtan with
problem molving examplan wnm a4 helpfal mothe . o Lo . "l eminhiry

training was suggested an partirularly hena®icing cedaitie (G o ged TROB

employess vut in perspective tha probleme Ll face,  Tha aueaton of
whather there was & regional Crafining facility .. " Urica was vadned,

With reaapect to adequacay ol auart the Terian 1 Meqmees axnrenand hin
Aonire to open & new diutrict vu'flesa in Marfi Peluvdes e Pahhe onver

the aror betweaan the Ixlnin Heaional offdcn ¢+ 170 st Al strial aTlMen,
(8m0 also maeting on follers!s | Ry )

Qther pointsi

The Regional Manager balieved eipght second deproce bad heen vrovidad
under 621..0117.

.-The RM balieved Mx, Gollehon vigited the repional oi'iice 2-% tinas
a4 yaar,

The Ubail and TRDB team lLiroke for lunch at the Wil Hotel.

1la



http:responsabi.it

ANNEX II-M

et Page 4 of 11

Thursday, January 17, 1900, Aftevnoon fafari

At 1100 p.m. all partieipanta of the morninm moating 1aft for aafari in
tha Dabaga area (location of foundation S ead multinlication farm finanend
undor 621-0092).

Mawambala - A village whers a cectifind acan Wﬂwwn~4ﬁ\ttvnt1ng malze,
TRDB is finmnoing an individual ioan Tor anui  al, need, and fartilizer.
Problems were observed because lack of machinevy amien narte And fusl
had caused late planting. There waa a duke ntioeked hy the growey for
the laborara, The 'duka wan onn af' the bast atocked Lhe denfher bad seen
in rural Tanzanis and had availahle ltems. sugh so nlolh and soap which
have recently been mearce in Dar =2a Salaam,

Ukumbi - Thia NAFCREP villaua Lind nearly comrdotor ecanntmetion of a
village store under a villare 1ran financed by W00, Mo ntare waa
holding about 30 baga of seed including Xenyan wrovn certified maize
purchased hy TRDB from TanBeed. The Chairmina aad bSeerelary ware not
available, We ypretold they had rone to Iringi:.

FL I s e 0 .
Kitowo - The team met the Villara Managey anc Jeor~tasy,  She VH
interupted an mdult education clana Lo Joln an.  “he VM wn v “rvmey
MATI student of Mr, Mwanganda. He wasm a Tormnr Bynna Shanba and had
bean in Kitowo for ahout a year. Thore warr nlno » Jana Shamba Tivirn
{n thie village and servin, uaveral othev nervir vilinrea, a livostock
officer, a cattle dip nttendant, %o teacher: ‘o tha tw> nrimrRv sehonls,
and a dispensary serving tha 00 familicn, o Vil wsa wbila to locate
records and explain the bookkeening syatem nand hy {ne viilaze, He naid
ha liked his work and thoucht the numbheyr one ~roblem in the develonment of
rural areas was politicizatiion of pensantn resardini nrobiems of' davelon
ment and their ability to brines nbout ehians , ‘o oxnintiead ho neant
knovwing of ourrent eonditionn, of tha poamihiiillea var c¢hanize and how to
do what was necassary,

Friday, January 18, 1080: 5:00 A.m, Movains “ablins W05

The sama participants of tha nrevdonn mornin © mat Tor thres hours, The
team Adimounsed tha tarpaetit nad aronress of il AVIRID ypo vran T fhe

596 ragintered villames 10 Tedn n, The Rodaan’ MPapo=ar halilnaven n
reanonable 5 year tarpal wouid Lo 300 WAFCRE: " “a s, e prostyan
bhngan in 1973/79. Of thann 214 shonld ba P fvedy sbe w0 wiilio by 10973,

Of the 200 villagen expoenic Lo He vatchnd, ' f { s e ridll doans
in year one (1978/79), hut Lo Ta%a only alrnd, cve annaleted,  1979/95

206 appliontions had beon rece varl and 70 Vit o W et L, Tha
meize mill loans are medium 5o loann xenas o o, W vilineng npd PR
by individuals in 3 yeara, A 7 eauiiy conucibulion Lo wemiimed from tha
borrower. The mill im now coating 56,000/= iad 'a cxpectod Lo rise Lo
70,000/‘ by yemw -five. A maize mild) to rorve o Slve pifle rading area in
conaidered to he the rocinl nriviea taveet o' tho procran, (Sample
appraisal received . Browma pannad to leard,)
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With respeat to storage to-data 9 million ahildlinun have Lwen nrovidod
by AID and other donors for viilage storage construction in Tanzania,
The 5 year target ln Iringa 1s 137 units,

The Regional Manager reviawedl the rurkl developmant, vubsector nctivition
for which TRDB can provide finercing. These include: neasonnl Anputs,
Jivestock, fisheries, farm machinery and {rrigation, tranmportation (busea
and lorriol). storaga, crop Adevnlopment and amall industriea for
agricultural processing., Ie mnid the biggant problem and nlowast vayofy
ware livestook loans. Appraisal were particilarly difficult Tor these

O o G e e
The adequaoy of TRDB facilities in the repion wan disc aod, Naw off'ieern
are planned for Irings in 1980/81. A regional storape unit, ntarf heuaas
and safes were needad, If TRDB is to Lecome a bank of daposit facilitien
for savings were also neednd, 3

With respect to transport the Regional Manager &e1t thia was the mont
eritical requirement for good loan repdyment. Until this year tha office
had one landrover to nervice some 120 NATCRNP loans, U0 ten loanm and A0
tobaaco loans: He believed he needed 3 pood Ilandrovars. Thun two new ones
(one for Mafinga and one to replacs the Iringa vehiole) wene neaded. Four
motor cycles were needed (the one now loented in Iifomba, ona Tor Mafinga
and two for Iringa). The throe naeded motor-aycles are schednlod to be
delivered (under 621-0117),

The Regional Mansager was askea what staff requisuients e proectnd ns
nesded for the next 3-4 yrarn,

Office/Tit1n Cureant Pro.jactad Word

Iringa Regional Manaicr
Projeat Officer i
Credit Bupaivisor 3
Book Xeeper K
Typist il
Clerkt/Messonger 1
Chaxrds
Drivers

Njombe Projeat Of icor
Credit Supeivivor
Typist i
Clexrit/Mc .cange.
(uard ’
Drivers

Mafinga Credit Bupervisor
Typist -
Messenger/Clerk

- = s

B -J_-.J = el "'..‘3 -l

L
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Noedsd office equipment Zncluded hand caleulntors, batteries, file
cabinets, flip chartn, tymewritera, reproduction squipment And posaibly
CAMSYras,

Friday, January 18, 1980, Aftarnoon Safari

The TRDB Regional Managar and UPAID team vinlve” & hohinceo farm Tenned to
an expatriata Greak farmer. TRDD haa proviind an individual lean for harns
and fuels, Casrual laborars in nddition to rtaf core emdyioved at s dafly
wage of 7/- a day. Most Tieldn had heen nluntnd witvh aeadlings mand the
earliest orop would be ready for harventing in several veeks, BHhorlages
of firewood for curing and deforvastation wery mantioned as problema.

At 3130 p.m, “the UBATD thnm wera accompanied by e, Myanonnda to the
regional TanSeed office where wa wera introdnced Lo n fommr student.of
Mr, Mwanganda, Mr, Gabriel Machnta, Mr, Machnin ‘in the Remior 1 Mananer
for TanSeed, The office was leased oxhibitioa Tif)ding ati 4ha Saba Saba
fair grounds., The office had rnaantly haen opened ~nd is one of four
TanBeed offices (others are in Arusha, Mo ncnrs “ate. ).

Saturday, January 19, 1970, Morning Safari

The team laft Iringm at 8:00 a.m, for Njomhe tivavelline Lhrongh Mafinga
diatrict. A raformatation nrosram was now nmotuein’, the {irval meaneration
of pulp trees in the Mufindi nrea, A poocensine® ninnt fn near completion,
Mr. Mvanganda explained subancucat poneratior. . o L= an hnd nat haen
planted so that & lag in produation could Lo rapwe od oace Lhn curveant
genexation ia harveated,

Tan YWattle Company had ritarnaive agreapn nadey anstdfina anfvn aced
cultivation outside in Niombe traen, The sved from Malambako to Niomhe
was An all weather road in fairly good repmiis, Tha tean arrived in

Njombe about 1100 p.m, viaited with the Diulrtad, Mesfact Orificer,

Mr, Chikaka and the Cradit Supervisor, Mr, Wio'iilila, O lnon ware
rented from the District Building and Landn «ldlca.

At 3100 p.m. the team accomvanied by Mr, Chi'nin visited a FAFCREP
‘village, Uvamba, The village Chairman accon an' e alie a %o one of the

village communal tea plota. 'he team also et the '"A mpranantative
stationed in Uwemdba sorving the surrounding @ «v. ‘the Chiirmamn haliaeved
his wao & well off villare lwerusa of tha @i " «'o ity npavided hy A
Catholia Mission hydro aeleciriac sgheme and Ouv... .ty of the honpital,

Sunday, January 20, 1980, Morninz Safari

At 9100 a.m, the team departed for Meya. /i Suniny driving pormit vms
obtained by Mr. Chikaka and Mwaneanda/ alvandy obtained a Chalara pamit / hn
in Iringa, Tha team arrivnd in Mhaya and wnwu mat by tha Credit =
Bupervisor who secured mocommodations at the doravian Youth Hontel,

Best Availahla Docuraen’
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Monday, JAnuaxy 21, 190, 00 A, ¥eorning Mocking TIOD_
The team visiten the Meya woionnd officu “ from Tanzania Hovaln'
Bank, Mr, Henry 8, Xamukara, Regional Manaier uet with tha team.

Mr. Xamukara iz A graduate of tha FAF and had 3 yonrs work sxverience
bafors bacoming the TRUB Recional Manager. To rewve the 00 yordatored
villages in Moeya there are distriot officas in Chumm and Mnozd each
stoffed by one person, Ha noted the high arricultural noteatinl of Mheyn
region and said that nlmost anything could om srym,. TRDR tharefora, han
a variety of lending progrems in Mbeym,, The totid. volwrs of lending
varieties because of WAFCREP lending which 1a nov'ln ita thi i year,

" The main finaneing is for tobacao. TRDB i enerontly nroviding ahout

b million shillings annuslly to 1,000 familion in @ villupes for tobcco
inputs., Other lending includest

Crop § Amount Commrantna
Tea 2.% million 1IN viiinges
NAFCREP 2.0 million 3 maiva villagan
Farm Machinery A milition
Orain mills .7 millioa %4 (Lawon 15 nen, )

0 applicationn nhelved

Godowns -
Yanrne polldianl. problem:
with Neyeional anthorities
woomeding Traae Tinencing
of redesm Trom other
AONTCER,

Industries:

- roof board n.0 milldon

- fruit oanning 2.0 miliion

ootton seed oil - anlieation vocalvod
Livestook: =
2 DAFCO farma sapryinett prohlens

- 1 village dairy scheme No problems e

- 2 Ranches

Poultry! 1 hatehorys Tor individual
+o ba tfinunced,

Plggery! G applicatione aaivad
2rom 1ndividual farmara
nvarara )0-25 'Saws per
nchoma.,

Transportt Tamitod netivity, but hish

damand Tor busea for
vilinsan und lorriea fTor
hauling.

-\
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Bpeaaific problemn of NAKFCREP wora reviewed, Dooauna Mboeya (unlike
Iringa) 418 4in the third year of NAPCREP villi .. papayvmest racovin ware
condidered in approving this yaar's applications. Tne romulting approv:.]
history is as follows:

Year No, of Villanesn

1977/78 W7

1978/79 64 (N7 + 17 new)

1979/80 21 (17 afded in yonr 2 plus b

fron 1 yvoar)

Another problém i‘l '‘Tinked 'to the hintory .o (W CHIY,. .Other national
programs and the predeananor project, tha 1IURD National Maiza Promrram,
provided free inputa, Thare in therefora, rio cradit axperienca of

repayment,

The Regional Manager falt the villages alio hna wirconeric nroblenn, Nor
exanmple, fexrtilizer recommandations werv: hlunkel onea and avea apscifio
roaomcndltionl ware not available, Villare veronomic education is neaded,
'I'hera il a nud for Vil'uwon to devn]on the cnprcity fo detarmine jamt
needs, who needs tham, and who Are cvedlit wo. . caslavo s, Davalopoent
of eriteria for democratic aharing of the fiouus aa the nadon af hov ool
farmers are is needed. >y 4

Problems with the Reglona). goviarn. at #na comntanioner hava acisen (nea
godovns above), Alternativas to TRDB landiv:: o - oiforing competins
servicas to villagaa, In caras eanh contrilnitionn hava wen collnatnd for
purchasing inputs particularly in eonifunaticn wite nationnl produetion
campaigns, Competitions are orgeniz.a (by COM) and prives ava offer 4,

Treaining in the villages haa in tho pnf\t Lisen :'r.'-r:i telt o villava laaders,
TRDB considers the Chairmen, VMT and fanrctniy ta ba fwmportnnt partieinents
partiocularly needing racord kanping akilia., Hiationewy., o' cean nnd anfon
are equipment necenoary to nerformance of thrir ‘cha, Tralning for all
villagers is needed to axplain what crelit 'a, wiy wan 1t and vhen fo une
1t. The regional manmper was aware of Ghe oabhiie training uaits to bhe
financed by IDA but A1d non voow what trads oo fend ceoutg he of Porad,

He felt TRDB needed an offic:  trained in adult cducation teehniques,

)
The Regional Manager falt the Inatituta or Vlimace Manaocement trainina
for Credit Bupervinore mnd Prafoet OPficom wan inaio unte.  (“wo ona
month dourses are off{arad .uc nach poaitic, . R 3 P A PR LR i )

specifiocally gearad to tlie Juliles war necdod Cor n11 field GtATe ineIndins
aupport officers (rﬂn'kn, tyninta, ota, ), lowevar, hin nadn ooneearn yna for
Regional Managers, Pro/act Olf1cera and Crodit Bupervivern, MWr Credit
Bupervisors, he explained penk work saanroni wore |‘shruary-March




ANNEX TII-M
o 0 N~ R T T _ Page 9 of 11

(input ordering) and Juna to the end of tha yvoar (1aput delivery throush
harvest), May and June were months when fthedc fndfviduals eould be
reloased, Project Officera neadnd trainini in appraisalu preparavion for
different kinds of Joan applications, MHe belioved training shomld ba
general with specifia casn atudiss which were sub-rector gpacific. He wasa
prepared to ralaasg hin ataff for 1 to 1% montha for thia tratailog. Timdno
was not & problem. For Regional Managers, he ballaved manusenent tmining
4 and particularly financial management war necdad, He suzpeated oversear
third country treining as benafioial,

With respect to facilitlies, builAing of n~v oflfices in nrchaduled fﬁr next

year, A storapge facility for nparos and inpiui 1a nasdad hnt not plannad,

Equipment inoluding ocaloulators, battailen, typew. ters, f1les and

cupboards, _ : |
The Mbeya office staffin: is ar follows:

Otfﬂoe/Titla Currant Prendnctet fiTand

Mbeya Regional Menager 1
Project Officer o
Credit Bupervisors 1
Book kaeper i
Stook alerk .
Typist 1
Clexrk
Guaxrd 1
Driver 2 (for 2 Inndrovows) 2
Project Officer

Chunya OCredit Bupervinor 1%
Projeat Officov

Mbori Credit Bupervinor 1
Project Officoer )
L Tukuyu Credit Supervicor - .

% 1 pikipiki asaignnd

Other commanta by Reiticn o conzor!
~  One Credit Bupervinor ean handle 20 viila s,

- Inputs should ha unaed firat for commural production nad the

( ) remainder for canh nale,
TFA fertilizer price 1s 117.50 & bar. adl in 108,50 1neluding
interest,

A - NBO 1s lending for NMC ward lavel pgodowmrn.
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The women staff were alno interviewad, Shay Ll 'aved hand preparation nf
nalza flour (aembe) reaquired pexr Ashe ﬁahout 16 %2,) 2 houra for Mmlding
and 1% hours for pounding., Mr. ifvancanda aaid he lallaved TAO astimaten
a family of 5 needed 20 hann (P00N Kx.) of ma'ss v unoum.  Thun; at

15 K. per debe 2,000 K&, equalr 134 deban, 174 dehes p.r, timen 3.5
hours labor equals 4,600 houra/p.a.

Monday, Jannary 2)., 1980, Alftsenoon 8afart:

The team departad Mbeya at 1.30 p.m. accompaniad by tha Mboya Proirat Oficer
to vioit the Katumba Tea Factory in Tukuyu town, in Rungwa District, The
Manager, Mr, J., L, Mussula met with us AnA aresnged A tour of the factory.
The factory is part of TYA. Tho piant han & (00,000 K. rrean 1oaf
capacity p.a. and receives all i1tn leavas from smallholders, (SmA) 1holdarn
are estimated to aontribute about 277 to Maticual productinn). T.Sha, 1,90
is paid for green leaf; tranaportation and athar contn, presunahly TTA's
overheads are already deducted, Torty cenba pov kilo is Aednated for input
Joans and farmers receive 1,10 nexr kilo., The thebory facllitiaa ware
beins expandad {n ordar to lncrenma to £00,000 K&, /iraen leal canncity.
Another nearhy factory in nlannad to help handle surplus prodnetlon,
Several privately owned factorica are now proceuning the eraesa which
Katumba cannot handla, Emallholdar prodnotion 1s prowiay according to the
Managoyr, becausa it is a high priced arop. Loan ¢ollection ia no prohlem
for TRDB,

Tuesday, January 22, 1900, Moraing Sarard

Tha team Aeparted for Iwaln a NATCREP Maiza Villara nf, G:00 2, m,  ‘he

village Chairman, Mr. Deuio Moo oln Myanlete oob oobh v on® Teneeitad
village nroduction and cocpwrat ve activitlen, W« w0000 Ll ahe
1,600 aores for 307 familiex. wnch family faruod @ wwens Qo onel?, Goo

of them ig coffea, Ulaman maiza arop bnd hean dagtvoyad Ly Amny vwomna
but had bean sprayad and reolanted. Tha Chalrman oxpected a aron. The
village had a cooperativa cuke, Tuilt from thede ova Mundi, # villare
pavingn Account at NRC of 70,77/m and a mafes 17, A vilisce voman

wag interviewed at the nill, Gre aatimated thon bend 'md)ing per debe
took ]ﬁ hours and pounding 4/ of an hour, She Lhonrht 1 dole wenld lant
for A family of 5 for ona vnek if wzali war sexvad aver:s ol hi, Toua ?
hours a waesk for 52 waeeka 15 104 hours of lshor p.a. (Thin an A
varies from the sarlier one. Wn naed entimates of nalze waquirementa for
consumption to aheck thesa two fipures).

The team then visited Iwambl Dairy Farm at 12:00 n.m, Jwvaid tn a CATCO
farm undar the regional minaiemant of C. Gruridsen, nn avpatrinte who

has worked in Tanzanin foxr 12 yrara. Tha fram wannper met with the team
for about one hour. Thea far: wan oxiginally .« cof v Paws., e diary
project began in 1966, Tha famm has 200 frainian nnd Jevieyn Trom

New 7ealand and 3 herd bulla for improved breadin . "o Foem now hns
about 610 animals and in milking mbhout 235 animaln, Milkinz 'n Aona hy
machine, The farm preparas itr own Tasd from malee 1o, aollon zeed

cake and rianm porrvidre. Anfual production par hinad i ahout 2,700 - 3,000
Jitres. Production by Zebu im about 250 - 780 Kz, /n.n.
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MS 1k proosssing 'of buttar, erasm milk and o (n anne by Tanzania
Dairies Ltd, in Mbeya town. Thair plant expecionsen fraquont hreankdowna,
{ New aquipment has arrivad Crom Finland but ia not y»t oporational cets

l 1.80/Xg, of milk,

The farm has 39 full tima Jaborern and aupplemonta this with eamun?

r Jahorors during hay making., The farm managar lelt they wera averataffed,
but because termination of ammployeen is axpancive he had not redugsd the
ﬂtl“l R i B e T L R L : §

TRDB 40 finanoing & long term loan (15 yoara) far anuipment, water sunply,
buildines, fencas and workshop., Paymont has Lana nnde on intoceat only
by DAFCO., The farm expeots to hamrin its own rapaymant on the interest
this year. ' .

The team returned to Mbeya and made preparations for the ratura trip to
Dar.

Wednesday, January 23, 1710, Oafari

The team left Mbeys at 6:30 a.m., arrived ‘n Tringa af 11:30 n,m,, apent
one hour refueling, eating and shopping, and arrived in Dar at T:30 p.m,

Other Comments and Obsearvations

T 3,000/- was spent on fuel for the eiyhi dnys,

wee NAFCNEP 18 sometimesn referred to am NAVCIA'Y |

-- TRDB personnel wera qualified and very hniufi, Ve tad nn exaailaent

tean leader from TRDB accompany us -~ Mr. Meancandn, Byosrone wia extirsnnly

helpful and did4 mush to inmure A comfortah’ic pieagnnt trip. The TRDD
driver, Abdullah was & careful ateady driver.

cc! PRM :WFaulkner

TRDB: USMwanganda
ADO:MFuchs-Carsch/Anania
08U: Team
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