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!~XCIIANG£ RATES

NumLI.:LO ut :";ult.:~ tu U.S.:';1

Wu i'Jlltcld AVt:ragl: I::nd of Ye:ar

1';;7b :>1.43 6~.)7

1':J77 83. U1 130. n.

1978 156.34 196.68,.
1979 224.55 250.75

1980 28'j.2 342.73

1981 426. 15 503.8

From; r.BRD; fll::HU MAJOI< OJ::Vl::l.OPMEN'l' «OLlCY I~~UE::i AND RJ::COMMf::NDATION~,

June I 1981

IBDR; flEHU S'l'A1"F' APt~HAI~AL H£PORT; SECOND INDUSTRIAL CREDIT

Pf<OJEC'Y', !i't:bru<lt"'/ 1':JU1 d.nd USAID Std.ci::atic::>
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l' H 1:: 1" l\ C I::

1'hi;;; dvaluatl.on ot th", Rural Dt::velupm.::nt l:'wld of the Industrid.l Bank ot:

l't.:ru (IHP) is tilt: fir~t ot tuur im~act ~vQ..l.u... tJ.un::i to tli:::it lUtH:hodologit:::i to

eVcI..l.uate the iffil:Jact of ::ifficl.ll ::;cdlt:.: ~nt~rpri::;t;: llroject::i. Developcoont Alter-

Ud.tivt:::i Inc. (DAl) ha~ bt:en contractt:d by tht:: Oftice of urban D::vtilopment of

tilt.: Agency of lneerllatioual I.A=Vt:10Pfficllt to cunduct the::;e evaluaeions and: then

wr.l.tl.: C:L manual of operation..tl yuidt:~ille::; Lu a::i::;i::it future enteq>ri::ie project

t::v~luqtion.\:i.

'l'h.lti eVc'l.luation wu-:j l.:Ullducted durin,] five wecks in January - Februa..t:Y

1'j82 la' a total of sixte~n per::;oll weeks of time. Three team mambers ::ipene

t.ht:: fJ.rst wcek pretesting the questionnaire and gathering data from the BlP

CcntL~.l. office. Two we",k.::; were then ::apent in the field gathering primary and

:at:l.:uu!.iary data. The social ana.l.y!> t ) oine I utlle r DAr team ~mbers for on'l: week

in tho..: fili:ld. Data analy::;is and writin/] dominated the lase t\olO long weeks of ti~

Altl&uugh the final IJt"odu<.:t i~ C:L ::aynthe:si::i of all team members I efforts,

..
J""U1-J"ll.:que:> Dt.:schamp::i cUllct:ntr~tt.:d un tIle financial analysis, Jo::>epn Recinol;i

all b<.UJK d.c.tm.inistration I Bt:d.triz Cl:.vcr 011 cntrL:l;lrcneur l;lrofile::a and Susan Gold-

marX. on economic analytii::i.

Our thanks to all who graciously as::;isted us in this effort. Special

l\lc..:nt~un must be given to NC:!stor Curl..>ctto, Chi~f of ~lation::i with IneernAcional

U!:'JQUi4dtions who sl;lart:d no I::ftortl;i tu..
ed ."wllo ::;hOWt!L -.I::; \,oIJ.tll

hunt down the most arcane piece of dGta,
and oth-::r

~C:!cr~tarJ.alJsupportand Michael Farbman

,:.t tlle l)ffice of Urban Dt:vclapment whart: <.:ntllu::;iasm made this worK pOl:itnble.

susan Goldma.rk
Team ~a.der

Feljr\.l4ry 1982
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'.
I. l::XECU'l'IVE SUMMAHY

EVALUATION FINDINGS

The Rural \)t=velU1JlUl.:llt Fund IIL'oyraIn of the Industria.l [3ank at Pt::ru

(BIP) funded wy till.: c..;UV\;Lllllll.:ut or l'l.:fU ",nu USAlu, l1Q:; had consitit.:r<:ililt: pO:;.Ltivt::

imp.:tct :;ince 1 ts l.1l':;';'[Jtion lnl ':J7'.:.. 1 t tid::> totitt=red income gtmt;:ration, C.ct::dtl,;U

I.:m~loyment oplJortunities and .:;ontributed to economic dt:velopment in the :;it::rri:l

d.nd high jungle d~pdrtm~nt::l serviced by uank branches. The small enterpr~::It::

lend.lng proyram deserve::; .t:urtht::r SUphJort: lUti oXhJansiufl.

Sm~ll enterprise lending hd.S now wl.:l:::n institutionalized within the l:UP.

Such loans grew from 3.4\ to over 50~ of all new loans extended in 1975 and the

first nine months of 1981 n:spectivt:ly. Althouqh delinquency rd.ttHi are relQtiv~ly
I'

low, lwyative interest rates caust=d the com~lete dt:capitalization of the Fund wy

·1981.

'I'he FDR was d key factor StlmUlaLiny the decentralization of authorl. ty

to brd.nch offices since increased branch approval authority was a cond.tion

Loanti ~n: well diversit ied geographically with none of tht:: 19 part.ic.l.pauu,

lJr'-t.n~hl.:~ <.1ccountiny for oVt=r 16.51\ of total lending in 1980. Sixty percent. at

LO<1H:i dl :obursed from 1(J78-81 were less than about $2600 and only ten lJercent W4:1 '",;

uV~l ~1~/4uO, inti.lCdliny th<.1t thu bank i~ fulf~lling its obJ~ctivt=.of serviny

OAI ::;..unlJle ::;urvey rt;:::;ults uf ~5 enterpreneur:.s interview~d ion four 1"Dk

brauctll.:::> !.nQ.l.~i:tt:l:::; that. on aVt::rage, bc:twe~n th~ time of the first r'Dk lOQJ1 <Uld

U salcs incru<.1tied ov~c<.11l by 160~ o~ 28~ per year.

o yross .lBCOlOc l.ncrt:a::;cQ by $16,OuO.

u nt:t WI,d.tll c! I.IllU~l 'iU<1Ul.Ul,.lv I, rt:pr·t.:sant.l.ng a Y~Qrly In.;rt.:.:l:'''':

ot over· ')IJ'1..

BEST AVA.lLABLE COpy
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In dddl tl.on:

halt Yl.:<.lrs in term::> of t.:conOllll.C v~lue clddt:::d,

o loan repaymt;:nts ct.:pct.:::>unted 31\ of total net income before

o current C.. tUCII un salt..:s Wa.~ 29'& tor industrial, artisan, coaunt:rc.l.al

I:.:xt.ravolatiun::o lronl tlll.~::Ot..: ~urvt:yec1 rC:::iults indicat~ thClt t.otal loan

funds l...1isoursed sinct:: pco'Jr<.Un inct:pt.ion h4ve helped to generate each year
I(

~Luut;

o $60 mill.l.on in net profits and salarie~ to owners,

() :;; \<) IU 111011 iu incolnt: to new employees t

o S50 million in sales to Pt:ruvian supplier~.

cach dolla~ uf 10<.l.n funds, thus, has contributed to about $3.00 in

e:;tim.:lt.t.:d Ut..:W income.

Approximately $7,UOU or loan funds helped to gtmerate one additional full

t.l.lIU:: IuD; thus ttw eutict: l-JcoyCd.m haS ht::lped to create about 6150 jobs. On

.:avt:ra'Jt..: I clbout $2700 ot 1u~u:,; funds ht:lpt:d to ::ouscain jOL>S existing at timt:

at fl.r::ot lOun disbursal or l:ct:d.te n~w job:;. Thus, approx.imately 15,700 jObS

h~ve ut:t:n sustained or crt.:att.:d.

BEST AVAILABLE COpy



kJXOMMl::NDA'l'lONS:

Swm~ !:iuYyl:!:it:ion::i to .Lmpt'ovt: tht: tilll<ill t:ntt::r[Jrist:; l~nding program furt:her are:

o t.o coItll:Juterl.ze UL-i;lnche::i to tr~e :it<.l.ff form tt!diou::i pi:ll:Jt:rwork alld

illlprove t:ht: bank'::; management information sy::item,

o to .l.lIll:Jrovt: tht! current filing sy::;tems within branches,

o to r:e[;ort on the source::i a.nd a.f?plications of FDR funds in soles on

<.tIl i1nnu<.ll l"'1o:iis tu AID.

(; tu l.ncluut:: lntorm",tion on actu<:l.l :i •.llt:::;IIJross and net 'profits and t!mploym~nt

at (;1.111.; ul lUun oppl.Lcation within ft:ci::iibill.ty stud.ii::s.

u Lu UpU<.ltl; tiLt! credit mQ,nual ::i0 thliC it mcay ::;eJ:ve do u::.efulmanayemt:nt

functiuIl 1

U to rt.:4u.irt:: o::ach bra.nch t:o reLJort on cot",l number of loa.ns d~sbursed,

dt.:liCl.!ue;:llcH~::' anll ucfaultl:i with an agin'] of oVt::l-dut: <iccount::i on an cinnual

bc1::il.::')

o to crt!ate ..UI automatic mt::chani::im uy which loan::i IR<.ly retain their re",l

v..dut: .l.t [Jcuct:::isin,:! time remain::; an d.Vel:aYl;: wf thret! months or ::itrt:dmlipe

CUrL'wnt U.l.:;;l.>U.l"::it.:lllt:nt policiw::i)

u to :iclect a higher proportion of tield staff for tuturt:: overseas

tral.fling course::i,

o to ch.d.rqe brancht!s tor tht.: CO::it wI: fund::. d.lld SoerVlCe::i 1Jrovl.ded by tht:

o to clarity to sub-borrowers thatllltere::;t rate::; indY chc1nge automatl.cally

IN.l. tIL all t.:::.tlmat~ of the pwtent.l.c1l increa:';t: l.1uriuy loa.n ptH'l.od,

U to lllcrt=.J.~e t.:tfortl:i to prOvidEJ addi tiona.l bank.ing ::it=rvicl.;:;> to FDR borrowt:r::;

Clod to -.:ll.tmt.s ",;ho have graduated to <.:oIIUnt:rcial loan 1(·" 4 I

(; tu ~xl-'<!nd tt:chnical <;\::i::;..i.sL~m,;~ to.;' :,ul.>-L;w!'ru ,crs but cl\dl:Yt! a sub::iidi;l,~d tc::<.:

fur :-iUc.:ll :,<.:rv iCt:::i.
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II. t'HOJEC'r OBJECTIVES

the
'l'h~ yt:nt:ral objec~.Lvu~ '.If !(UI-<:ll Jt;nl:.uCpl 1~e Development Program rand r I

wer~ to contribut~ to GOP effort~ in rural development and to in~titutionali~e

cr=dit and technical a~sist,.ulce proyralll::i to develop, finance '7\nd manaqe ne'.., or

existiny small :>cale enterlJI: i tie:::; in inilUtitry I :>ervices or.,. cOllUllerce. Sub-

!:Jurrowt.;c::o would ue cho::.en trultl t::lIleqJri::it.;::i WhH:h did not have accus.::> to crddit

un I:u"",:;>un..able t:erm~ <:lnd could lII<:H;t. bCl.~ic ::it:le<.;tion crolta£"l.a of l;unployment

yenl:r~t.iun, income d.L~tr.i.butl.ul1l hJ.l.jh vuluCl ....d'-.1ed c1nd conform to GOP developmunt

pL:l.n::i. The specific objective.::> of kural Entarpri.::ies I and II were co contribuce

tu tilt::

development and ::itrengdl=ning of rural enterprises;

creation of new ernploym=n~ oppor~unities;

(jt:nl;;r<:l.t.ion i;Uld improved di::itributiun of inco~, and

increa.:sed and st.;lf ~ust<:l.ininy luvels of economic activity which would:

i) reduce invetitment risk;

iol) provide a bu~iness infrastructure conducive Co attracting

lar')er ~cale indu:::;tr·l.al investment to the reyii.Jn;

i.u} support agricuLtural development; and

iv) improve general ~uo.llity of life makolng the i:O.ldrra and the high

lungl= are<1::i murt: "",LtractJ.ve placdti to live thus reducing the

miqratolon to over <.;cowdt.;d cO<1~taJ. citJ.e.::>.

PruJ€:<.;t implementation activl~iE:::i wer~ to atisist the =stablishment and

uj(["Ulti.LlJ(1 e;f a revolving ccudi t fund, l,ce;mClterural enterprises, :strengthen

tUI..;lilUl..:.ll <.!;il:;;.l.::it"",nct: C<itJ"'C.l.ty, pruvl.ut: yn=<1~er outreach capabili1:y, reduc~

credl.t uarr.L.;:rs and institut.Lon<l.l.Lzt:l ~mall enterprJ.se development lending

CUhCl::lJt.~ w.l.thin ~hc: BIP.

BEST AVAILABLE COpy
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11 1. ANJ\L'{S IS Ol~ 'rUt:: I\UJ<AL Dl:;VL::LOPMl:;N'r /:'UND (!:'Dk)

A. Backgrowld

1. Rationale for SIP ~~lection

According to it~ statutes, BIP's principal objective i~ to

promote indu~trial developmt:nt of the cOWltry through selective use of

its financial rt=::oources. Although this does not preclude financing

large and mediwn-si.z~d industrial projects, which still represent 70' of

the tOl<.ll loan lJortfolio, 5inc::e the ~arly 1~70'::; IHP hd.S focused m:>re

attentiou on ::imall enterpr-i::>.:s. While ::omall enterprise lending represented

only J.4-.. of total loans uxtunded by tbe bank in 1974 and agun in 1975

(th~ ye,u the FDR program began), it jumped to over 40' of all new loan

act:LV~ ty ~n lYl::lO iUld approximatt:lly 50\ for the first nine month~ ot 1~81.

If thi::> dramatic incrt:a~e i.n ~t~ ltmding programs to small

entcqJnse~ is partly due to tht;: FDR Fund itself, it also reflects a de-

C.l.:i.l.I/t.! :ilu.ft in the bank'::; ::;trategies a~ a whole,. Contrary to co~rcial

b~lk::;, U1P'::i development bank nature enabled it to ~ss~ the usually

higher: risk a::i well C'l.::i sub::iidized rates stemminq fLt)m small enterprise lend-

lng. Its ::;t:lection in 1974 as the impleaw:nting institution for the FDR was

therefore fully justifit:d.

BIP is still P~ru t l:i only ~ndu::itrial development bank and

due to the limitations imposed on medium-term lending by commercial banks (1) I

it l:'l:lfiaJ.n::o tilt.! major single ~ourct: of mt:dium-term credit to the small private

Lnctu~trial ~cctor. COFID~, which ha~ b~co~ the GOP's primary wholeSaler

(1) Comll1l::t"cial banks are currtlnt.Ly prohibited to extend luans of ov~r one
yt:!cl.r'~ duration; Chis has forced the creation of private finance Colll.­
p~l~e::; (Financieras) that could offtlr such services.

BEST AVAILABLE COpy



Vl.4l.JlLC finllti.

2. Variation ot tll~ Il'lJk

Aft..:c ::>.l'Jllin~J LU<JJ1 AY1'l.a:Ila&;:lIt No. ':S27-W-US7, t.h~ to'uR otfi-

1
l~J W";:,. l 0 lIIl11.i.on, 0 f whl. dl .~ll !II! Hl.ulI 1rI/t.: ru CUUWIJ. [. tl.7li IJy AIO (~~~. 7 million

~o. '3 1Ol. 111.00 roc rtl.la~ed t.c:ctUU.C4.l.

";":"L~L""HC~)Qnd S4 nti.lliou wt::1"l: cuntriiJutud by th~ BIP • til addit.ion, $4

AUIJu:..l 1')1'7; thu GOL') cont.rluutud •.w ~~dL t.iun .... l ~l. 2 milH.un in cuw,t~rp4Et.

t uull:, ,

Unt.Ll 1':J77, oldy tour ut: Puru':oj tl.7ft moull' ....inou~ (~lt.:rr(.1)

u t 111.1 ....11 u~u •

.J.Il~':, ,..lld~2.7 "Lill.Lon l.Jy t.lll: ullJ
• !)UC1WJ thl~ ~c:couu l-Jha.':>~, the: l:'Ot( "Ai»

\ t) Lu...n t~nn~ to t.hu GUl' tut: \(u1."al .l.::ntl.:L'l!L'l:aUa 1 w.,rc: " oiU yoac "1l\urt..i.~"t..LOll

l't:: L LU~ wl. t.h ;.!, lnt~rC:::it ~tlaryud dl.1c ioy .;i 10 Y~""L IJ L'a';c: 1-''=1' iuLl am1 J' r~HC:Lu­

.... rtl;c.

(':J Id,L1luU\j!l lJ.J.l' Il""~ <.lll "tfL<.:1.; ill llU....llC~"o.:lH..:..l I,litll a'Jcnc'l ~t.al.u:;" 1.u....1I::> ... lu

.... 1·!.Lu"...d and ::>Ul't:L'Vl»o.:W l.Jy tJu:: llu~ncayu br....nCll in Jun~n l1~lJa"t:Illunt..

I. \) L""11 Lo.:Llll~ tu tilt.: GU1' Cut kuc..ll I;;nt..:rlJcl~~::; II \oI~L"u .:t 25 yt:~S; .alllos;ti:':<lL.LUIl

1>'O:LLu...1 'oI~C.fl 2'\ ~J1t.r.:L'",~t. ~1I..J.,t<Jli1U duriJly ~ 10 'IraQI.' ':JCa~ca !.t:IJ:1UU aHa j" t.rh:;ltu-

... Cl.Uc. to ~H.11 C~~~'" tll", GuL' uto",d LI.e:;.;u tundb t(1 CdtllC.".L.J.Za thtJ b.L~.
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th~ ffiOWltL.l...LflOU.::i ar~as of the coastal Departments of Arequipa, La I..ibert<id,

Pi.ur<4, Moqut:gua and Tacn<i <ina to the jW1qle or high jWlgle DepartInt!nts of

Am4;e.OUi;lS, Scm Martin, Lur~to (lJi~tricts of PucallI,Ja and Yurimaguas) and

Madre de Dios. By the time the program started later that year, the FOR

th~refore covered a total of 19 Departments, including most of Peru's sierra

and bigh jungle rag ions .

B. 1"01{ Organization

1. Hhitory

The FDR was initiated in November 1975 in the four sierra

Dc:::partm..:nts listed above. However, the program started slowly, and until

1')1'1, totooLl loans uxtendl;:u w~rl: relatively IIlOda;:at cUi comparud to l.Judy~t..

'l'<J.k.llllJ c.&vl.:ril.Yc l:xchanyt.: ratl:::i for t.!<J.ch ye<J.r, lociJl di~burst.:m~nt.s total~d

unly $l.u,20U in 1975 and $l,H75,200 in 1976, 1Je:fore jUlllPing to $3,116,600

..Ln 1'J77 with the exp~sion of Phase I ~n AugWit 1977.

Slow implementation was mainly due to a clash in lending

~ol..Lc..L~s between the BIP's traditional lines of credit and the FDR.

Ejranch i1dministrators, credit officers and other technical staff in the

fiuld had difficulty understciJlding the new lending co~cepts enbodied by

th~ E'DR, not to ment..Lon their adver~e reaction towards the latter's vastly

more flexible criteria with respect to credit and risk analysis, collateral

d.fid 1e ve 1 of indebtedness. I t was reported that in some cases branch-lave 1

cred..Lt committ~es would meet an entire day to review FOR loan application

~ld would adJourn without having approved one single credit, as traditional

LJaliK <J.tUtu~s 'towi1rds credit and legal mattl:rs would prove insu.rlIX)W\t.able.

To provide initial impetu~ to th~ program, FOR coordinators

wer~ a~~ointed at brancn l~vel. Although this was fUlly justified by the

wliquc ch<J.ractt:!'ot the program within the bank, it also was a source of
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problem::a. 'I'hu FDR coordinator, wi th his own portfolio hi::; own customerlj

etnd ius own FUR iJromotional etccivitieti, in effect became "a. branch w~thin

a branch" according to one fonnoar administrator. These problems w~re

compounded by the different treatment and support received from the Central

office by branch officietl::a. During the first phase of the program, FDR

coordinators were broughc back to Lima for 2-to-) day seminar::; a.t th~

end of each month C41d rec~ived strong encouragement and operating ::;u~p<Jrt

from tlLr.: central <Jfficc, .....herea:j branch administrators and credit officers

r-arely h.:.l.d contact with Lima. Such double standards tended co create

misconceptions and jealousies against FDR staff.

After late 1977, the FOR was, however, in full swing, due

Lu t.lil: l.ulLcl\,;ntinq. l:t.t<Jrt~ of !:'UR lilcaff, and in particuld.r the hecl~ ut the

f;'tJk( uu.i t 1.0 L.lffid. fDH lerH.liny concepts were being beeter under::atood both

ett centra.l dOd br~lch level, credi~ experience with existing sub-borrowers

wets proving ::;atisEacto.ry and the potential impact of the loans on the

local ~conotny was starting co be seen. This led to the institutionali~a-

tl.on of the program in 1980, wht.;reby FOR coordinators disappeared at

br-ClJ1ch level. The FOR portfolio WaS integrated within other BIP lending

programs,Q.lchouyh it still kept its identity for accounting and reporting

purpo::aes. Since then, the l~DR has bewn h~ldlad indiscriminately by BIP

crt:dit officers, tht: loCl.O approval. pro<.:~::;s following the SC:U1ltl channels

Qfid b~~ng subject to che ::;~nt: ~~~rovQl l~vel authority as other lines.

It i::i now cl~ar that the r'DH h.::i:oi had a profound efft:!ct on

the SIP, i.Lnd that .I.C::; full .I.o::;titutiundli:o:.ation is Q. reflection of the

ba.nk'", .::icceptance and o..:nCOLC...LlJulIl.:nt of an t.:nt.l.n:ly new type of h:ndl.ng

cict.l.vitl.l:s. Init.l.cl.l. n.:luct,U)c~ of tJank officials has chCl.Oyt:d into enthusia::im
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foe a iJrugram t.hcy ::; trongly inL:~nd to i>ur~uE: and ~xt~nd to other an~a~

01' thl.: cowltry. At: local h:vcl, t.he t'DH. rl~~ lib"" tdkli:m flrec~dcnc(;: ov~r

ocher lending program::; in the ::;iurra <Uld i::; :;;l::en at the single most

essential lending activ~ty by branch staff.

2. Central Level Administration

The fOR FWl~ tla;; undergone ::;uostantial management changes

since it:i inception in 1~7:i. During it::; first stage, the FlJOd was manag~d

as a section undt;:r BIP'::; Studie~i and Development Division, a technical

a::;sistancf;: and r~:;;uaJ:ch st;:ct.ion of thl.: U<.U K.. The DiVision, however, was

not r~ally E:<.iu.iPl:HJ t.o lllCl..ll<.lCJt;: w crt;edit program and; as previously mentioned,

almost two yt;:ars pass~d becor~ lO~l activity took off. The FDR became a

Wlit of the Industrial Crt;:dit Division and the SIP, under AID pressure,
.ff

began to take a more active rolt;: in administering the fund.

In 1980, th~ growing importance of the FOR Fund caused BIP

to crl.:<:lte a ~l.:~arate Wlit ~twffl:d by thre~ professional banXing bpecialist:i

directly re~ponsiblc to t.he BLP l:'in~ucial Manager and elinu.nate the

J.o'DR position in branch office::;. Final approval of FDR ::>ub-loans was alinost

tot.ally delega~ed to the ~IP br~ch offices with no l~mit on the number of

loans placed. 21

This evaluation has found that the BIP central office has done an

excellent job in decentralizing and institutionalizing theFDR ~rogram to the

branch level.

3. Branch ~vel Administration

a. Organization Chart and Explanation

.!! Tht! dt:capitalizdtion of th~ fund ha::; Cd.u::;ud additional re~trJ.c;tion~

to bt:l placed on lending. Wi thin certain BIP brancht:l:i, l"DR fWld::; now
only bl.;l may u:;i.;d to filldllce indu::>trlal ::;mall businesst;:s J.U th~ provl.n<.:J.al
C:dp~t.Q.ls or commerci.al, ::icrVl.ct: and J.lldu::>tr~al loan~ in th~ rural ared.:;,
of tary~ted ~rovince::i.
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A typicQl branch i~ organi~ed into four principal

depQrtments: Adrninistrativ~, Credit, Operations and Legal (See Chart (1)),

The: [)ucentrQlized Credit, Internal Credit and Credit Recuperation Committeus

all fall under the control of the Admini::>trative section. '!be Credit and

'l'echnical section covers crt:dl t promotion, processing and evaluation of loan

';t~t'"atiun~ cover::; budgeting I accoWlting I cash tran~actions,

anLt l'orttolio supt:rvl.siQn. 'l'he u:gcil ::it:ction controls all contract over~tiQn::;,

l~gal recovery on toreclos~d lOdnS and provides legal counsel to Administratl.ve

Reviewing, progres::i mAde in administering FOR funds since the

progra.iUs inception, tile following Call be cited as poSitive gains:

g FOR lOCl.n~ tlgVe beeu totally integrated into c redi t
offl.cers' lending portfoll.os. These loans are now
regularly discussed at credit committee meetings. At
the branch offices visited, all credit personnel were
ph:ased with the eliminatt.,n of the FOR loan officer
and the general practice uf rotating credit officers'
por,t£olio~ every two months •

.. E'yramid line::,; of iJ.uthority were respected, in three
or the branches visited but not excessively rigid.
Tht: S.aJnI;l flow proct:s:;o Wi;l.S recently ado!;-led in Cuzco,
where a nt:w amnini::;trator found that fhe previous
lack of delegation of authority to bank officers
created bottleneck::> and inefficiencies.

In general the branch offices visited were manciged well and

officer~ were fOWld to be satisfied with their jobs.

b. FOR Supervil:iion Burden Compared to ColtlTlercial Loans

'rhe l;iUperVltiion bur~n ot ll1Onitoring 1:"OR loans has

been lnuch lowl:lr than cXtJect..:d. UcUlk officials assumed that. given the

(1) 'fhu Dt:cwJltrQ1Lz.~d CUlrmLtt,-,~s have the following approval levels:
- Art:qU.1.LJd, Buancgyo, Pl.Ul'a l.1ud 'rrujillo: $27,372 - $3b,496
- Cusco, HUdnuco, Chiclayo, <..'him.bote, Tarapoto: $21,898 - $29,197
- Cd]amarCa, lca, J<l~n, Puc<111pa, Puno, Sa.n Ramon and Tacna: $14,598 -$21,898
- Ayacucho, Huaraz and Iquito::;: $9,U4 - $14,598
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l"C~U"cry of out::>t.anmny debt ""auld 1dad to high s~ervi::iion cost::>. An dl\(11-

y:H ~ uf clu,: Cu~CO brandl' ~ Gld.lllilll~trative ~ud ~up6rvisory COl:it::>, huwt:Vdr,

Ii)
C~Vt::;;l.l::> tllac. ell..: av~r'-lY"-l l"DH loan co::;!: only ~49 to PCOC~::i::i and coll~ct.. "

'1'11.1.::; ...,a::i )7~ (.$18. )U) UIQrt.: t:.hoilu the: COat of administt:ring 1041\::1 to

burrOWd~S ~Qying co~rc~~l rat~~ of intar~st and wich normal lOan gUdrantcc:~.,
t!uwever, thti: LOloit:r <.1..:lillllucncy and default rates of FDa loana ~hould offSGt

Llll~:;i": tU":Jht!.c <1unuru..::it c""cion COl::it::>. Surprilungly, of\ly an averaq~ of tour

!lOUJ:::; uf banK tt:ctmical ~taff'::i time (~17.30 par loan) wali raqu.i.red to viait

" h_ f I"1"' ~. (2)
Q pro~pcct].vu borrololt!r lind i1.I\a1y~t: tUg eaa~bJ. lty ot the propotJ8'1 proJtll:t.

c. l;)romotlulI"d ActlVitiC::i

Local branchua now take more initiative to promote the

FDR program tn~\ during It.::i ~arly years. C~ntral offices in Lima, never-

l'cO;jUl,;~d .a t.0l.J!lJ.i1cicQCdd t~ttU'=1I 111.i.HuC~ color h.lm which w•• lthown in mIOvi~

At the:: l.Jc""nch lovdl, n~w promo~iona1 caJIlI:laigna have

Q Door to door contact~ Beginning in 1982, a new
lluanC.2Yo brdJ\ch policy ...,1.11 ~ no 101lgt:r 1:0 n:ly
'::.ll.~Lu~lvc::ly on g~llc::r.al v.Lll.2gc: IIlt!c::ting::i, ouC L.rlbtead
to cunuuct inLuCV1.c::W::; with c::x~.stin~ cl.Lents lind
c..aL"y"c lJOC.CllC..I.~l m:w borrowc::r~ in '" ~y~r.C"'dtlC .and
«':OOtl.1l1l<ltt!<J lI\o;\.hOC: r.

1.1.) Who.:l1 ovc::rlh.':o.&d ~o~t~ o.&1."C .lflCludcd, thC::H tht: dwragc:: cost IJdr FOR loan .Lti

~·.:.4. Sc=U Annel( U toc l.J[l:~KduWIl 01 ~U::iL~.

(:0;) :': ..a.: AJlhc::X I;; to,' ~.l CXWllplu of " t.ypit.;a! f~clai.bilit.y t.l~udy,·
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" S~eking clit.:nt~ ill areas affected by local natural
di~a~t~rs: rn Cuzco, bank persolill~l w~ll give priority
to ~m<.111 lJu::iin~::is owners in areas afft:cted by flooding.

" Handom ::it.:ll:ction of nl:W borrowers: Huanuco and Cajamarci:t
identify new clients through personal contact with past
borrowers, friends of bank officials and through ~ssen­

ti.J.lly "word of mouth".

According to un analysis of bank documents, approximately

46~ of all FOR loans were givl:n to rural enter?rises outside the provincial

capitals. The promotional campaign exceeded the initial program goals •.

Inut.:cJ. tlu.; IHP cannot currently m~et the:: demand for small enterprise loans.

fCJr UXd.1UL'lt.:, 1.Il Caj amarca, bC1uk official~ el:itiInate a ~Inand of $ 3.2 million

ot cru(}it in l':H~2 for ~mall unterprises in the branch' ~ geographical area.

~.I.IlCt;: ruvenuc from r'DR 10aH r~[Jd.ymt.:nt and nl:W ::laving::> are e::it.j.mat~d to be

~50,OUO cmd $1.2 million retipect~"ely, a potential unsatisfied demand of

$l.~ million exi~t~. Thu::i, unl~ti.::i ad..litional funds are forthcoming, promotional

activ.l.t.lu~ ~hould lit;: m.i.nimizt:d dIld priority 'liven to borrowers W~ttl hiqh

income:: ..Lnd employment yt.:ncr...ltion i-'otuntL.u.

In accoruanct.: wi til thi::i ldei)" in October l~tH, the BlP

centr.:.l office ::;ubmittt.:d to USAiD a Ilew budqet to U::ie a portion of remaining

Rural Enterpri::;es II technical assistance funds to co~duct feasibility

studies of potential high income and employment generation projects. BIP

will then seek ~mall enterpris~ borrowers willing to invest in these

profitable venture~. USAID/Peru recently approved the budget outline.

'fllu g..:llural a dl1lin~::>trator of Cuzco has recommended a

::iilllil<ir method of pinl-'0.l.nClnlJ s~ecific new small enterprise clients

wlach Itklxim.l.zu incom~ and t.lm~loymt:nt and require little

techn.lca.l and admilu~trativc =>upervi.::Hon
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hOIN tlle:y might complement each other's activities. one ::>uggestion

und~r con~ideration iti·for th~ alP Cuzco branch to target its loans tw

b\l:;i.ln~:...ti&.:ti ~upplying good~ or ticrvicl.:s to large COl"IOE-financud agro-

indu~triill or industrial l)roj~ct::;. Such ::;mall businesses ",ould th~n have

a:;;::;urcd mark~ts for thel r products, contribute to regional economic .de-

velop~nt, and lower SIP's risk.

d. Pertionncl Polic.ll.:ti

Profe::osional ::itaff receive periodic rev; p.ws for salary

lI1CrU'-L::>l::s. Bonuse::; or incentive programs for loanF placed or r~covered ar~

not ::oysti.:ffiatically u:.ocd, a.lthough subject.ive recommendations ba::aed on th~se

cr.lteria are made for advancement into highc%: paying positions. Prior to

1979, ~'DR promotors received higber incomes and benefits than non-FOR

employi.:es in similar positions w.lthin branche::o. One reason for eliminating

this position was to stop the growing friction between the FOR promotor and

other credit officers ",ithin branch offices.

'rhe alP's reassignment policy is to rot.a.te br<:1nch administrator::.

every three y~ar::i w~cn lncreases in salary and rank. Administrators never

change their management function nor ar~ tney reassigned to Lima. These:

administrative guidelines do not I however, apply to middle level managers

",ho generally stay in their home provinces.

OUI;.: important rl:!commendation for SIP is to give

a lcJ.r<jcr lJcrccntaqe at job llent.:L.t::i to field rather than Lima staff. cent.ra.l

m.ln<:1gem~nt argues that it i:.o easier to replace SIP Lima personnel during one to t",o
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-
month t.~chnical a::>:.ii::>tdl1c~ CUlll."l:i€::S t.han field ::it.aff. 1'hus, t.he bank.

hd.l:> not <jiven many .:icllolCl.!"l:>hi!:Js to its field staff in the past. This

policy may generate dissatisfaction and loss of morale among field staff

i.1ud ::ihoul..l be rev1.uwed.

'l'llt: u11' tuc:;!lllicdi a::i::i.!.::ita.nce budget recently approvt::d

by USAID does providl:! tl:!chni<.:al assistanc~ courses for branch officers

(70 fil:!ld titaff memLers versus 20 from the Lima central office), as ~ell

a::> ::ichulurship::> fu C 10 puoVh: to r~ceive one monch foreign traininq courSt:ls.

It 1.::> hope..l thl'll a 1lI44)Un ty at tlu;:::>~ pl:uplt:: will be l:iell:!ctl;ld from i:Ul1Qng thu

fi.:ltl ~t44J: t.

4. FD1< M,ula'1clllcnt ::;ystl:!lR::>

l'l. Crt.:Lii t Mallual

A cred.!.t manual can be a useful ~ay to institutiondli~e

l'l j,.Jroyr..un, "nu. rt=du~u dL:l'UlI..l"'lICl;l un strong pur::ion.aliti~s within tile Ban.k to

c~rr:'i lJv.licit:.:s forwc:l.rd. Although the ~'DR l-Irogram, for ,:: pract.l.cal J:lur­

pose::>, t1<t:;i been in::ititutionali~ed, the manual is ~ I asset thoat has not

bCt::n L,rol't:cly utiliz~d. with thu changt::::> a.nd experience ga.ined in managing

thl.:! ::iy::itt:IR ovcr the years a f.lr l..lt:tter manual can now be written. The

prc~enl: Uldnual conl:ii::its of a t...:lI paqe dOClUoont which is not essentially

d~ff~r~nt from the criteria li$tud !.n USAID documents. It notes categories

of benuficiarie~ ~liqible for cr~dit, the technical criteria needed, collateral

uLJ1.l(Ji.!tiUIl::i, lU""X.lIUWn fiu-.4nc.ln'J lL.:vel::; i.llid minimum contributiou::> requirt::d

from LJurt"OWeC::i. In l;::itit:HCl.:, the IlldIlU41 i:s techn.lcally superficial for iOi:lJl

offlCer::; dnd ~lluulu U"; UlJl.jt"-.4ued.

D. L".•u HUn.l.t.O[lny

luJ.l. viJua l lOC1Jl folder~ were genl:!rally ankrly and

brOKt,;n down lnto 6 catt:yorie::i for each procesl:>ed loan:
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., AVl:'li('::..lt~on fOrIDti.

o Accountillq i.nformation received.

Q 'l'ecllnic.:tl analy!::iis of the loan, and repayment
ft.:ld~ibihty.

" f.-..::g".ll info1.l11al:.10n rt:qui.ct:d for loan proces::iing and
contract ilqn::~~f1t.

... Dl:jbur~t.:l\It::nt documt::nts and r~c~il?ts for equipll\l<;!nt:.
.).IlU raw lIIat~.ciCll;:; purcha~ed.

u I~Cl;:Iit. .."ulctl;n corretipondence between the borrower
u/iU lHi> Lflcluul.nq monthly ov~rdue slips and ~ul:'~r­

Vl,.,1l.HI rl~l'0rt:.:; when ~pplloCabl~.

App 1 L<.:uLioll tonrll;, Wt::J.·~ USUally only partially cOlI\ple~eu

lOiUl l,ro"JrQJn dcvelopo.:u ovo::r til..., yo::ar::l. b<;ll.:mct;; ~tll,:et information from a certifit:'d

ac~ouncant was requ~red.

lh,H.l ClUt.~lC1~ dC(.:ouutiJ.UL~.

'l'r.U::i, 78~ of ..lll small busine::;ses i.nterviewed

wo.ck ha~ ::ilowo.:d uown tIl..., 10411 dl'VH,Iv<.l.l process. Technical analy!::iis

of thl..: lOdl1!::i art.: basicd.lly wt.:l1 done including investment description, type

ot lUdU LUldur consideratloon, i. temizt:d U::;t..: 0 f borrowed funds, 1040 guarantees

(dnd lof Iit.:cti:::;sary an ltcmized ccc...,nt vClluation of borr r ...... u.::;::;cts), potential

b<.11""ncl:: !::iho.:l:ts W1dcr max.unum vrouuction of capital assets purcna~t=d and/or

wO rk. i /lY capi tal used. SUlJo.:rv l::>iun r~p0rts, wh~n found, uSUdlly w~r~ written

0111'1 uttl:r lo.:tn n,:c1I'ldlt::> hull mlo'::;:;<.:d thL'~~ monthly payment::;, but d~d attt!mpt

Uhr'urtlillaLely, rc;cord. keeping proc\;ld.ur..:::) v<J.rled wiut..:ly

BEST AVAILABLE COpy



.:ullony branches. Such <..tiffl::renl.,;tl::i ar(~ ::;l.lllullo.lri~~:d in the following chart:

\~tidl"t 2

HllullllCU

C.iJamarca

(1) Ll:dy<.:rs w(,;n~ kt:pt tor r'Dk loan applicant::;.

(2) ~~lj..lri;J.tL; t.l.11.; 1lU11W<..:L"::i Wt:re i£::iued tor each lOr.1l1

r·.~Y.:irdlt..:s::; if loans Wl:n:: tor the sam~ borrower.

lj) borrowt..:rs w~re aL~o listed alphabetically but
wi tliout dlly (;ros::;-r(;: ter<..:ncl.: ;;I.::; co whether dJ1

ind1.viclual had lIIoru thdn ont: tile number.

(4) LdIlGt..: 11<.:<1 10<.l1l::i were kept in an ordl:rly fashion
ill d ~"~l),u.-att.: filing ::>Y:iitl;;m.

(l) L<..:cl'l<..:L'; rUl.lord.l.ng all ~'Dr( ")uli tilJlJLicdnts, <:l.lld tht.:.l.r

<tlJIJcL1v<.l1 statu::> wert.:: uuly maintained for the: fir~t

fuw 'It.:yr~ of the lJroyri:lJll. In ::>uLJst:q~nt y't:a.rs, olily
by looKiny dt the filt:~ t.tll;:m::ielv~::i, could ont: t~ll

i.f th<.:Y wurt: approved. or not.

(2) SepaL-ut\.l file numut:r~ were i::i::iued for uach loan, reydL'd­
le::;s it it was the:: ::idllk:: borrower, dnd no alphab~tical

listinys wert: available.

(1) COtnl'l<.::t:t= leLh::lt:L"s W\.ln: kt:lJt on FDli loan dpplicants for
til...: \.lllti Ce E'OH lJcriod.

(~) SelJdrdte f1.1t: l1usuut:r::; were issu~d for t:dch loan, regard­
l~::;~ i.f Lt wa~ the s~ borrow~r.

(3) Borrowers w~r~ al~o listed alphabetically and crQ~S­

refL:rene.:d; IlOWCVt:L", it WelS nat t-='o::>sibl~ to determin~

from rl:cords wtll~tht:r t.lle ::>aJllC: borrowe!:- received mor~

thall on...: lOall.

(.1) ~. i l~;~. of C",/lCl: Llul.! lUQu:;> WUrl: Ilut rcmov...:d from thotie
ot o..lCl.LVl; luaus !Jut. not orgdni:t.l:1.1 so that ttlt:y could

.be locat~d for future r~ference.

(1) Lt:dyer~ were k.ept for FOR loa.n af:iplicant.:i during the
entlrt.: loan period.

(2) Di.ffering from tnt;: ot.her 3 brdnche~ visit~d, the same
file nUll\l)er was u::;ed for all loans given to the SdIDe

borrower.

(3) Alphabet.icdl list Ilg~ wt:re also availablt::, but were not
1lt:<.:e~:;;<1J:'-Y tor crO::iS- rc f.: rene tng.

(4) CiJ.f1cL:ll...:u Loans wer~ in thli: ::iQ1{It:: Eil~/j(:I tiyStt:ffi dS .i.;tiv<.:
t lll: s.

SHICI:: ...:ttl:ct~ve loan manaljt.:ment re~lu.i.reQ up-to-date, con:il:.itcllt
..In.:.! (;['I)::i::;-ceE8n;llc",U fll.:s, BIP mdnagement ::;nould take stt:P!:i to upgradt: tht.:
curr<.:llt tillng ~y.:;t(:m.
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d. branch f<A.:l>ortinq to Cl:ntrcll, Lev~l

All r~ports except for urgent llldtters wired by t.c:l..:x eirc:

sellt to Lima by public or privatt: m.lil service. Once received, part of thi~

udo!"Tll<.1tion i::l s tared on a ccntral cOIl\f'ut~r wi th printouts U::l ually tdking

l-4 wecks beiorl:: bel nq L't.~tunn;d tu the V<.1riUW;i IJrQ.nctl offices. l!udIlC<.1YO h.,;l:;i

tu out:;;l.dc.: inl[u,irll~:;. LJIII (JC LLulaLl:Jy I unly C\:J.l"tilin spt:c~ t~c dd t<.l i:.> ::j,tu!"\';d.

l\:;l.:;;t fiLe documeut:.., lluwl:vl~r, h<.1vC not b~t:n trein::lferrt:d to computer ~tordgt.:,

qreatly inhibiting the rf.:trival of such important information.

After 1':.l79, when USA1D/Lima no longer required the submission

of. statis I:i::al data, the FDR administrative Wli t in Lima also no longer requested

such i.lIfunnation frum br.:.&uch uEfi.ces. DocuSIIt.:nts and stati::>tical data.in <Jeneral,

Wl::rc uJ.tficult to find for tlli::> t:valuation clt the ~raneh level for the years

1')75 to 19H1 and at the central level froIn 1979 to 19H1. '1'11is indicates a lack

or (.:oucuioi.ltion betwulilu LC<.1nch uffice::> clnd the central u t flee. The

ti linq dnd information rl.!tL"l Val ~y~ tem ncud::i to be improvt.:d and once computl:lr

terminals are installed at all branch offices, past and present FOR vdrformancd

data tram file reports, should be trans ferred to a central COIllIH~ter .data bank.

~. n [P Kcportinq to USAI D/Lima

An dllalys l~ of USAID documents r~veals that the Ay~ncy has

cnl, ~.icd to monitor the FDR and not ov~!"ly impose its will. The s~antial

SUCCt:::;"t;~ of the project clearly indicate this was the correct decision '~o

1lli1k~ •
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An dndlY::ii.~ at' USAID filt::s for Phase II of the lOdn proyram

::ihu..::i <lll averalJe of on~ CepUL"t ::iu/.;IILitt~d by BI? Cti!ntral ofticL:::i CVt;;t:y 2

O\uhths from July 197~ through January 1982. Project report:::> are usually

two paye::i long <md dl.VldeU into five principle section::;: Di::ibUL::it.:ment

::itatu::; (in turn divided into cumulative accrued pay-cuts, percentage

of tot~l projt.:Gt tunU::i di~bur~E:d, aCGrued expt.:nditure::; durin'J the l'CI.;vi.ou.:;

4U<1rtur and verc~ntdYu of time cla[J::iud ~ince project initiation), .1 StatUb

;;lUllllllaL""'! , Prob lenu> and Dt:ldy!:i dnd Maj.or Act.i"iti~s for fut.ure rnonth~.

USAID/Peru lid::; c.:Lrefully IOOnitored all technical assistanc~

",,;q"'l.:IlS~S I di:::>cussiny di.::;burseUlt::nts wi th SIP manayement prior to their

, clH'LUvul. AID officer::.' cr.l ti.cal andly::ii::i h<.U:l been. notably important

111 :...clt:cting SIP otfil;iQl::; tal' oversed::> traJ.ning. ~·;" ..H~r ffil:!cu~ure of

CaL'l:.:tul monitoring i::i on-::;.ite project review. I'he USAID personnel ~'DR

proJect moni tor hdS vi::ii ted about 6 branches each year over the las t thret::

yedL':';. Uuring I<urdl Elltl~cpri::;e~ I an clfLd.lysis was made uy USAID/Lima

pel:...ollnel lntervlt.:wincJ t~n ::iuL-borrower:::l at ~ach branch to det~rmint: whtH.her

hiqhcr int(;rt:~t rate::; Gould bf: charged on borrowed funds. 'I'he t~nal report

ind.icatt.ld thcy could ardsubsequently intere~t rates were increa::o~d by the

DiP.

Moni toriny a lOdn program, but not controlling i t~ function

.l::i i! di£ficu.J.t L)Q.J..:tlh.:t: tw aChieve. One clear recommt:ndation to USAID fOL' futur~

progr~ of thi::; type i:J to n ..-quire dt::tailed information £r01ll IHP on d yearly

bd~.lS t.o insure that tilt.: ct:Iltcal level can legitimately ask branch office::> tor

updo.ltt:!d intormCi.t.i.on. 'l'hl.::i i:J uxpcc.lCi.lly trut: in liyh t or the qLl.ali ty cont!:u l
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found lacking at the brandl level. For instance, the following data should

hvlve LJ<::~n n:4uired by USAlf' from thl..: IjH' l.:d.ch year:

1. Sources and dl'!,licdt.ioll::oi or: <.111 FuR t'wH.b in soles;

~. Actual :'>0.1<.;;;;, 'Jro~;;; i>l(ji'iL::i L.lnd nt.~l I cotit::> at: timu of loan applicdtion

<.iJliJ j'l'O Jt.:(,,;t~O(\S of expt.:Ctd.! increase dUl: Lo dl.::;bursed loan:>;

J. '1'tlt:: number ot a.ctud.l Jobs at time of lOd.Il appll.cdtion dnd est.ilIldted

iuJJ~ lu Dc crt.;"'Lt:di

... TIl'" Luta.!. HWlllJ'lL. u! 10...11::>, duliIUo!uuncy ~nd du.t"d.lilt ra.tul:i tur eClch branch

loll tli Lht.: c.lyill(j oj' OVt.:t"UUl:: loan::;.

0.:1. Intt.:rnull'Loductivlti'

llt.:::;l.dt.:~ llL'oviLiiny ..l d...a.td. bank for inst...a.nt in....toI:llldtion

L'ctLlvul, COl!lpUteL~ coulJ db,) Lelt:.:t~H~ :.itatE from time-conswnilllj lIIanual

C... .!.CuluL.i.um; wnd L·t.:cunJ I,.l~l~l,lnq. '1'tli;;; not only d.ppliu::.i t.o clc;:rical htollp,

but to DaHl< otficcn.; d~ Wt..: L1. IIltervi<::wed bank administrators noted tilat

,)u<:: l) t thUl r yoal::;, onc<: CCJlnputer terminal:.> al:e instd.lled and progranuned,

i.::; to increa::><: the ord.llch otfice's outreach by opening bank agencies. These

(;01.11<.1 be ::;tdffed by bank officers rel~ased from exc~ssive pCl.petvlork. This

lJutrl:ach d.pproach will <llso '1i v~ branch officers an opportulli ty to increa::>e

the!. r lfi<1Ilagt:lnt:nt ::>ki lb alld audlori tV. The continued expansion of comput.er

tt-;chnoloqy W:iQ i::; highl.y rccClllUllt:nd8d as a method to ilOprov~ internal BlP

pcc.duct.i.vity, ctipeciall.y c.J.t tht~ bl·anchlovt.:l. 'l'h~ U::iC or cOlOputt:r technology

BEST AVAILABLE COpy



bCCOIIIl:::i "Veil muL"l.! L!nVt.::c ... t:l\j~ W.lttt blP'::; t.:ntry into saving~ and incrt::a::i~d \.:UIlI-

lOl.::[ci ... l u.:.tnk op~ru tll.,[I::J. iH LhUlJt cOlhEJlJtt:r <l::ibi::; tance bank ~mpluyet":s will

~uun Ut: ov<:n.ohu 110'-'-.1 W.l. ttl P"'l":lwurk in tilt: torl.::sueabl.: future.

/\ft<:l' luuw',; ... rt: :1 munt.h~ oVtlrdue and thl.:: borrower ha:>

1) <l OClt:: month ext~n:::i.lOB ::;lu:.)uld bc:: <Jivun, 2) BClnk technical or management

a~::ii~t.C:Ulct: is needed or 1) tile lOdU ::ihQuld be callt:d <.uld It: necl::::;::iary, legal

procet::diny:> t.aken. 'l'h~ low non-rto:covt.:rablt.: loan rates are adnUI:dble for a

Ji:vt::lu[JLOent bank d~i11ilL'J wi tll :imall bLl::iinu::i::it::::i. One po~sible conct.:rn for

YUariJ.ntl.::e::i fo.!: -loWI:::i. U"ulk oft ici..J.l::. intt:L·v.ll.::wed fel t ::;uch PiJ.b t ~luclrantecS

dl'id ttlt~ pos::iiLility. of uank furcclo::iurl.:: hall ut:!t:n a titronCJ incencivt: to

1/
repay monthly lUdn lJdyll\t.lUt.:;;.- In con::;idering the F'OR approach for: other

loan I.roqralll::i, till:; po tl~nt i.e,l l/robl~lIl b",::u.L'S turther eXdllLination.

C. 'l'c(;flni.c""l At>sist •.11H':1..:

r'O£< Technical CI.:;;~i:;tiJ.nct: under Ph<:i.se I (1975-1~80)

tota.led $500 ,UOO In grant funds and cov~red a.pproxiJlWiltt:ly, according t.o UIP

'f' . 1 2/at l.Cl.d. ::,;-

$ 150,000 to inCLed~:il: Cell tral (W.Ill"') uti leI.: computer capaci ty,

II ~;<,;t.: ~;l.:ctJ.CJn LII uC 011 cuLl~ltcL'<l.l for furUI~r di~cUJ;j~.i.on of thi::> .l.SSu~

'2/ Ald docwnent;;, for jJh~~e L O( the !,'O1< Pro~ralll wert;! not ava.!.lablo::.
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$ 105,OUO tor course work in::.idt: Peru by Branch personnel and purchal::ie ot

:;; llJ(J,{JUlJ 1) to contl"1<.:t l't'ivdt~ ~un~ult"lut::> tU"aondu~t fOa5ibility :itudit::l;;

lUL ..", ~'- i, ~t(:Ll burruwt:.:.l."::;, :.;) cover the cost of in-country short-

...
tl..:rm COU.l.'::icti in L'n::di t IIlcmagcment, and 3) sponsor eight 2 mont,h

::icholar:;;hips to ..r: tr.:lining out::>ide of Peru (notably Spain and Mexico

at e::itabli~lIed dt::vclol?ment bank::».

Uml~r Ph<.tse II USAID FOR grant funds tota.lled $500,000

and wert: used for the following 'items:

;; 104,245 purch~e of vehicloti,

$' 3D,ClOO TtH.:hnil:loil and bu.::;ine::i::i "u.l.uu.ni:::otratiun courses for sma'll borrowers, and

S )6';),755 art.: ~t.il1 .....vi.4.il~lc ..uat hc:l.v~ l.H:cfl c:ommittud to ::>ponfaor: 1) Re<:{ional

c.:ourses for bank lJt:.:r::;onnel in c.:redi t analysis, better accoW1ting

practicus and streamlihing legal criteria for proce::ising of loans

($:::5,750), 2) OnE: month ::.cholar::>hips abroad for bank officers

(;iJO,UtlU), j) '1....:1.:1111.1.1.:<&1 <&:;jti~.lit.,.u;~ c.:our::oes £br sub-bocrowers in

:iPl..:CJ.fll; fJ.clUl::i, 4) PutJlicity campaign::> at r~g.ional f ..... iL·s and

conferences ($11,700), 5) a IH? financed study for housing ma.teria.ls

($9,OUO), 6) Co-~ponsoring formation of an artisan cent~r ($66,'50)

and 7) in dupth fei1sib~lity :;;tuuies for potential bank sub-borrowers

( $ 100 , 000) •

Ov~r che cour::it: of the FOR Phafid I program 00. of all

ct..:dlll.l.ca.l a£.::ii£t.ance fu.n~ to lILt-' wert: Ul:icd tor I:HP institut.ional build up c:1l1d

tlQWeVt:.:r-, cdrmarked 48~ of 'f.A. fund.:> for kjIP inf:ititution building and 52~ for

'r.A. rUlll1s for tt:chnical a~,s is tance to sub-borrowers. As previously mentioned
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liluic;~tiun~ ,..I.l:U LliuL tll.i.:.. LJuIi-.:y wil.l be chcmyed 1.11 the

IIl.':U.c futurt::.

On~ adui tiOlhd tl;:(.;hlli':-.ll OJuUl,ut"t CO::> t totally borne by thu

II j 1. .. 'J.\":~ nt.'''''' inn in,). l'\)L' c.1 nu.ml.lt:l" 01. yo=:..a.C:i, 8IP has defrayed up to

work Durin'1
'lUi> ul univl;;!.·~ity coursetCLJ~tt; for ull bunk ulIlpIoyet:::::i. / vis.l. t::a by Chq

tukiny adv<J.ncu'jl..': LJ f. thl..l pro'J.calll. The iu::atalldtion of computt:!r terminals

ac ~<1ch llcanch und ::>uL:::i~4uullt ::iavinyti in bank versonnel timt:, :;;hould

c;:nClblu lUore ~tdtt to take advancugc of thi~ oppoctwlity.

U::iA1U-Eunucd tuchni<;..a.l a:;;~i::atance for B1P institutioual building

ha~ achievt:u uoe of its 'Joal:;;: it <;au be catuyorically litated ~hat the

i:Ull.1 .:i.l-ilJ'coV • . no t

only ::illl.:.t.ll businc.l:::i:;, but. all loan l)ortiCJU.o::>, was ii direct result of the

SUCl.:t.:S:;; of the fuR program. ::itrenythtming BlP technical and management

capabilities at tht:: lJralll.:h l..:vel is now required, especiiilly through bett~r

informatiQn and duta manayt:lIIt:nt syst~lIIs. l'

III e.J.ch &.:aSC, tht.: iIlitiiit.l.Ve tu tilloll~or the course

'~·echnic<.l.l a:;;sistunce to sub-borrowc:rs has not been ~y~tL:matic.

I:'or CXi.1Jlll.Jll,;, in Huancayo, G cours(:s have be~n held for marketiny, management

dlld'l..:XL,uct policy as::>i::;tance ::>ince 1975, averaging 2-3 ddYS IJer course

ell tn~~curll~urs
witll ~()-~~/in ~ttt~ol.lo;lnc~.

Dur illY l' ll...~t.: 1, technic<.I.l a::>si:.H.ance dl::iu t.ook the fCJcm 0 f

tile Uil.o=:ct hire of outside con::iultants to dnalyze the feasib.l.lity of small

In one exumplt::, out of 12 studies, not one lOQIl rcconuncnddtioll

\oIi.4:::i uLJprovel.1 by the bd..nk lOan coauni t tee. Th.i.S approach lola::> ::>oon unded dIld

lIl-liuu::;c tl,;chnical <1nd ulL..:.llyti.:al capdbility improved dt tht:: LCanch level

1N1 th uccdsion..il t.::c1I1l.l.cal ::iUppoct tram Lima..
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Over 52~ 01' =iu.u-borrowers interviewed in Cusco, Cajamarca,

liuancayo and Huanuco n:LJort~d they had 1.8ceived sO',~ tYtlu of ted,nl.c,.tl

assist:ance from the aLP. uf this nUlnIJt~r, 28!i. received help with feasibility

::;tudit:~, 8S" in filling out the .:i!-lplication forms, 30\ ill direct accountin'J

to credit officers in the tOLmof v~!licle transFortation and per dit:1t\ expense~

1/
wer~ generally adellUQt.I:!.-

kccti:ntly approved USAID fWld~n'1 to the SIP will stJOn~or tedllli~~l

as~istdnce courSl::~ in ~rouuct ~rocessing to 500 entrepreneurs in HUAncayo,

2/
HU.:,;'"~~, TCd and C~co.- UIP will al~o. jointly sponl:ior ,m artisan marketiny

cent<.:r with othe;:r Cjoverntnent agencies and find.ncing specific fea.sibil.i1:Y
I
I

:> tudie~ un clttr,u:.:ti Vt.: Lnves tment oPtl0rtuni ties for small busines~41s.

An imiJQrtant quest.ion of course, is whether the SIP will cont~n~

such a.~S.1.stance a.fter USAID tec.;hnical a5l:iistance . funds are exhausted. It

~lI•..lL·'JI,; ..l numinal tel:! to lJ..lt't.i":.1.pants. This would help insure that borrowers

woul<J t...Lk~ thi~ trdini1J(J ~~rlo~ly .and help defray the b4Uk l s .costs. Many

i.nt.t:rvii::wt::d 5uP-lJorrow~r~ =iaid thc!y welcomed more technical assistance and

woulJ L~ wllliny to [JClY a reasonai:lle f~t:: tor such servic~~.

~/ lIowever, tile Cusco branch had only six year old, 4 wtv.::el dn ve vehicle
wnich cons t.antly required repairs; outlying towns visi ted by. Hu~cayo
branch officers had no hotel accommodations, forcing th~m to sleep
in the C.l.c.

2/ S~NA'rr, a GOP funded small enterprise training ~chool, will collaborate
wLth ~IP on th~~ vunturd.
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U. INTEHNAL CONTkOLS

1. Lodn Approval Aut-hori ty

IHP i::i ~t.t"(.)uy 11' d~ctwt.ralized, and over 80~ of all loans

c.J.n be approved locally. 'l'ht.: fDli was \:Jrol. !..Jly the sing le mOl:it influential

f.J.ctor in the dec~ntralizdtionof Quthocity to branch offices since increa::ied

branch approval authority wa::; i.I condition l,r~cedent. ..e:t by AID. Loan akiproval

<1uthority granted to loc~l branches was in(;reas~d gradUAlly, .and by 1979,
.l"

wht:n tone second phasu ot the: proqram,be:tgan, FOR branches could <Approve

loans locally up to t.he: following amounts;

~25,OOO for Cuzco, Huancayo (Dpeartmant of Junin) and

'rr~jillo

$12,5UI) tor Puno, Huanuco, Chiclayo, Piura and Tacna

S7,500 for Ayacucho, Cajamarca, Huaraz, lca, Iquitos

(Loreto) Pucallpa and Ch~lnbOt~ (,A.ncash)

No "pproval autnorl.ty for Abancay (Apurimcac), HIJ.ancavelica,

'l'umbe~ and Moqueyu.:l, which were <lgencies under the control of regional brancht:s.

l:\IP now has a thr'ee tidr local approval system, whereby the

branch administrator alone can approve up to a certain loan amount, larger

crc:dit::i tho.:n goiny to t.h~ Crt:dit Commit.tee, usually composed of the branch

adminl::>trat.or, senior cradit oHicer, legal officer and accountant; the

..t~ll l""CljlH credits an: r~ct:ived by the ol:ilcentral,i~lilld CommittEitl composed

of the Crt:dit. Coaunittee melnbers plus two local people from outside BIP (in

thu Cli::>t: Clf HUdnuco, th~ Adnunistrator of the Banco Agrario and a represem:a.t.,ivt:l

tram cht: M~ni::itry of Indul:icry). LOCi'll a.pproval levl:ills hdve been increased

:;.l.nCl: l'J7':1; the Decent.rallzt:d Committ.::e',s approval limit was found to vary
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1/
tram ..tppcoximate::ly $22,000 in Cajamarc<J. tw $37,00U in IlUancayo.-

2. Approval Criteria

The main loan eliyibility criteria. o.greed upon with AID
_2/l,r.l.or to imph:mentation wert.! as follow:::;:

r .I.l\cUlC.l.llY all reasona.L.lt: tL:i'm~

it b~lonL]ed to the:: a.t:ti:::iall, small-sl.:a~e indu:::;try,

services, or :::imall-::ical~ C1yribu:;;inl:.!:::i:::i seceo.t:

m<.\x.i.mulIl loan size wa:::; $60,000

maximum loan/em~loYl1\E:nt generation ratio would be

Minimum value added co~fficient would be 15\.

[·'Ok. lOo;l,n cUI\(Junt would represent a maximwn of ':10, of

tne oAJllount of the: invt':::it:mt:ne, eh.; ~uL-borrowec contributing at le::a:::it 10"

Collat~r~l was required tor the full amoune of the

loan, although collat.er-.11 l'0l.l.ci.;:::; were to b:: substantJ.ally more flexible

thall tor othttr BIP programs.

a.. Qualirico;l,tions Crit~ria

. 3/
In yt:ncra1, the aLove criteria aj;J~tlared to be respected -

..till..! 110 lO<ins w~re Eoumj to btl nlude under unrea~onable and unduly advantageous

conditlons. All cntcr~r.l.:::it:s surveyed belonged to the sectors and geogra-

ptlical Z1rt::as targettlu 1.;,/ th~ pl:oyram. They were not able to qualify for

CUIIUIlt..:CL:i..tl bank creuit .. t: tilt..: t.l.ll\t: ot the tirst fOk. due to ehe former 'l;l mor.:

.~-l '.<.:t.: Annex F tur .i C()lIl!'tl:l~ de~cril'tlon of Q~proval It;vels in /ill fDR brliIlct!c:•.
y 1·'l:um AID/hlP LOall AY.I:I:::~mt.mt tor f{ural l::ntdr\?ril:les II
~/ Conrormityto ~hc loan to Jobs cr~ated rdtes is discussed further un~dr

"EmlJloyuu:nt im~act".
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striuyt:wt collateral r~qu.lt·ement:;; in addition. most of these enterlJrise~

belonl:l~d to the informal ~cctor ot the economy and were not cons1:ituted

(t;con.l::i did n01: di~covl;:r <.lny lO<l.rl::i in t:!xc~:;:; of $60,000 in real tenn~.

it ~tluuld ue not<.:u th<.Lt uy :;tandard bank. policy, working capital lOi:l.n~

,u;(; limited in amount:; to al?proximiicely 3-months supply of raw materials;

lv"lll~ toe lni:l.chincry purcha::>es lncl.y cover the full price tay.

b. SuL-bur:r:ower Cont,cibution

Only in two ci:l.ses(2'i> of the sd.mplld) did loan .;;.mounts

d!.-'!'e:,:..1L' to ~ in exct.:::iS wI: YOO~~ 01' ttlt:: ::iub-Lorrowtlr capita.l fundl:i at the

tUllc.: vt the; 10<;10. '1'hi::> W<l~ the only way to evaluate ttlt:: ~ub-borrow~r's

relat.lve contribution to the pruj~ct be.l.ng funded ::Iinca in most cal:ies tha

baUK t inanced ul-J to lOU" at tllt: purcha::>u I I iCta uf machinery. In one of '

the two cases, the ~ub-~orruwcr provided substantial real e~tate collateral

well in ~xce::;s of lO""1L ..1lnUullt, while in thl;! other case, a clothiny mo;lnufac-

turt;!' in Cajcil1\arca. the suL-borrower already fld.d previous credit experience

wi ttl the bank.

c. Collateral

In all cases collatt:ral provided by the sub-borrower

was found to be adel.iuate. Loans Eor the purchase of machinery were always

occ~ionally,
collat.eralized by thc lnddunery itself plus. I by oth~r exi::iting

machinery or other atisets.

'rable 1 shows the percentage distribution ot collat.~ral

offered by sub-burrowers int~rv~cwed in th~ DAl survey:
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'l'Y!'!.:.: OF C()f.LNrcl<AL U1"l"El~D bY SUB-BORROWERS

( .J. )

Purch",~c:d

rn,u;: h i I. '::..£Y.

(b)

Ot.her
machiot.:ry

14~

((; )

[\1.:<.41 E.::i td t.e ,
jjor t'UWC r or
'i'h.l rd Part.y
['erson.... l Assets

a+b

Jl'\

a+c, b+c

10"

on 10iWS overdue by over ::;ix months, a lJol.lcy that provtld qu~te ~ffact..lve

in genl;::ccl.l. Rcpo~::iession of personal as~uts pledyed to the bank also

occurryd in !:iome in::itanccs.

Such r~pusse~sion wa::; until rec~ntly a,simple procedure

whcrt:by the bank could act d.lrectly withuut any court order, However, in

!' .4 j
4o..J .Io • , was pa::i::it:d concerning rc:possession of pe,rsonal as.:iets,

requiring the b':Ilt:fic.lary ur th8 pldge to get a court injunction before "',

muvin(~ d')ainst t.he borrow~c. Th.lS will limit the sco];Je of fll;Srsonal as..ee:

ph:dging, and, t.lltHeby, weaken HIP'::; !:'o::iition. As a consequence, future

FOR lOeUl::i may havl;:: to rely In(Jr~ (~n p~rs(JnQl third party guara.ntetlli in

addition t.o fixed a::i.::ic:t.::i and inventory. Such guarantees also would be

e::is~ntially "moral", since r~po::isession of the: third party's personal

assets would t:ncounter thl.: Same obstacles. Y

3. Disbur::icfllt:nt l-'ol!c.les

Luan::. tor tht: PUL'Chd::it: of In<.1chinery are di::.lJursed in t.ht;l

toC"m of tilt: direct payment to the supplier I as d guarantee against m.l~use

ot tund::. by t.he ::iub-borrowt::('. Whtm fea:Hble, working capital loans art:

!'

1/ A pus~ible ~olutlon to tlli.:; proble in ;;;imilar programs such d::> the
UiJCOlluny Urban Ente.qni:iC: lJeo]uct cuuld b~ thtl ~ettiny-ulJ of u::iOlldarity
"J[UUl'::;u Wh.lcti would cul1t.:ct:.lv~ly yuaran,t.::c reJ?dymtl,it of clle 104n sub­
c::iwd by one ot it::; Inl.:lr.bt.:.!'::;.
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-'41::;() Vaid dire:ctly to the ;jU~'I,li~L of L"J,W lllclteri<.ll, as dictated by SOLUld

lJi::iburst::mt::llt occur;;; only a. fter presenta'.:.ion of complete

docum~ntation, except, on occasion, of the business' municipal license

::iillct: a lingcllt::y pt·ocess i~ neCt.:SSo;iry co secure this document. The time

n.:quin~d to obtain ::ouch rt.:quired documents, which accounts for most of

tilt.: ~Vt..:L·GLlJ~ lS 78 day timt.:-::'L' ..1.l1 bt::t.wu~n ilucial loan application .:And loan

1 bl " h b 11aiJl,rovd. does crt::ate [.Jco t..:1IIl;j tor t e ::;ub- orrower - • In many cases,

p.ric~::; have incrt!a::ied to :::>uch an extent (6\ per month on averaye in 19tH)

th~t tht: initial loan amount no low~ur covers th.:: cost of the intendtld

n1ucll.lnt:':L'Y 01: the riiW materiu.ls purchase:::>. 'l'htl 6IP, untortunatt.:ly ha::i nc

Lutt:tnal, aut.OIl14t~c mechani::.m by .... icl. 10....11 amount could be cldjusted

<l.ccorcllnqly.

[II C..1St..: or GL ~jt;l(;Ulld oi· ::iub::.c::quunt FDt«. lOd.n, the:: bank d.ppeared

it LJt.:llt;lVt::::i tha.t thtl cll..lu(.;c::; ot St::c:illg <.l :iiu.b-borrower skip a mont.hly payment

lJ.L't.: lowur when tht::r..: i:.; on~ sinylt..: monthly pd.yment to m~l:l ratller than two;

tll.L::; was al::>o fouud to r~l.1l.1c~ <J.dmioil:>trative costs for the bank.

4. IlIt~t"Ual Audi.tin':}

The bank'!) audit department calls on ea.ch branch ~t least once

a 'ie~r. Audits iiL'e typically performed by teQffi:i of three to four people who

spend a ....eek (or more if requir'r::d) on each audi t. The audi cs are unannounced

dnd include a review of the branch' s ent~re loan portfolio I inc1udiny the

fOR,

I I

.:.J

it::> 1endl.nIJ ~oll.ciesI Clllucation of bank resource~ in can to nndnce

U<1t:...4 on t,lIne L1g b~lwt.:en l.ucin a.l'pl.u..:ation and afJproviil io t Loom DAl
'-:VGlll.I.:l.t..Lon tt::a.lII' s ex,.lillioo;iCion at tht:: Ei lc:::> un 85 5ub-bocrowur::> in
liuallcayo, lIuunl.lcu, C.. julndrCa, and CI.IZCO. An average d.dditJ.und.l 32 day:;;
01<.11-'::>1::<;1 betwet:n loan iol.{Jproval and di.::)burseme=nt.
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....ith banK policit:::; and t:::nrocct.:mellc of t::::it.J.! Ll::;h~d bank procedures. Thu

audit depdrtmt::nc i::i indl::p-.:nJt:nc trolll all bank Divisions, and re\?Ortl;i

1::. ~'()k i"INANCIAL UVEl<VIEW

.r
1. Source~ dnd Application~ of Funds

Sou.cCt::::; ot fund::; for the FOR were provid...:d by inir.ial and

::iuLl:>~4UClll: c<l.pi tal cOC1trl~ution II'! AID anQ by thu BIP, and by inttlrest and

prl.nc~l'<.1l payments made by ::;ub-borrow~rs and credited to the Fund. Appli-

cac.lon:.. ut tund::a were in the form of 10ilns paid out under the credit fund,

and tor the technical assistance component in the form of commoditie$,..

Table 2 describ~s inflow~ and outflow~ of only FOR

10dU t'und::; from inception in November 197!S I..lnt i1 end of SeptCiJJWer l~HU.

F.lgures were converted into u.~. dollars <l.t the average exchange rate for

the year used internally by BIP.

Table 2 Wd::i COUlkJutc::d from rec"rds provided by SIP's

Accounting Department, Budyet uftice, I::conomic Studies Office and FDR unit.

Large discrl::pancies were iound between the various sol figures available •

.In part.lcular for loan amounts paid out in a particular year and tor the FOR's

year-t:HH.1 bd..l.ance. Y Thu::>, in th~ absence of one authoritative document

cover.lllg the entir~ 1'375-1~Hl lJt::riod, ~ources and aiJplication::> of tunds had

to be t:~timated from aVailable tiata. It i~ ~uggeated that in the future the

I"Dk. IJcuvidu a ::iinylo: yeiJ.rLy ::;tut.t:mt:nt in ::iolelS (to avo.ld exchange rate adju::it-

lUCile IHu!Jll.:llIs) clt::~.cly :,how.lny .llltluws, uutflows and year-end bal<ince.

};j Fo.c i.n,;t~nctl. AID cGlltri~ution under Wd.n s:n-W-057 was accounted tor ..It
1,25\,B mi11.lon ~u1es by accwuntipg at year end 1980 and at 1,327.5 m~llion

::i0 It:::i l,y Ijudget. Accounti fly rt':lf)ort~ J. 1980 year end tundba.l.anc~ of
millu::i 711.5 million ::iol~s wh.l.ltl Budget show5 Q positive balance of 1280.6
Inl.llion soles.
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TABLE ( -__0_-.

FOR SOURCTf A!': A.PPLICA'J'JONS Of' FUNDS
(1)

----------------------
(Thousand~ of dollars equivalent)

1975 19/c 1977 1976 1979 1960 19E1 'I'O'J'AL------ --------(thl~u9/81-)-------

Starting Et':l] ..nce 0 2494.1 2277.3 4161.5 4561.1 4044.5 (4/~O)

SOUl-ces of Funds--.-------

hID Contributions 119b.7 1531.5 2706.9 2853.6 502(:. Co 22f3.9 15,580.8

ElF Contributions 2561 .1 (2) 29c..€ 540.2 686.0 772.2 836.1 ~E 3:,.9 (3) 10,523.1

Tr~sff;r fro:r ORDEZ;'. 2200. 1.7 2,201.7

L0an Re 1= c.fIllE: n t s 163.1 729.1 1358.2 1861.1 396/.3 Sf, 32 . :2 13,SlSl

Sui)-Total 4152.5 7278.1 B:n;.6 10068.2 13895.6 813/.
----------

Applications

Loans PAID OUT 67. 1875.2 3116.6 4351.1 6023.7 18685.6 8211.6 42,331.2

End of Year Balar.ce 2494.1 2277.3 4161. 5 4561.1 4044.5 (4790) (74.6)

Exchange J\ate 40.34 57.43 83.81 1: 1.6 224.6 292.1 414

(1) Reconstructed frorr. BIP and 1110 acco~.t.irl~ records. Discrepancies due tc excr,.:.nge rate fluctuations
are present.

(2) 1974 and 19)5.
(3) Two billion Sol~s,internal transfer fro~ ElF to FDR to recapitalize the fund, not part of loon

agre.:ment wi th AID.
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III m~d-l98l, Uk! capital concribution had been fully paid

out, the.: 1"l)k fund dwindlt::d to almost nothing and FOR lending activity was

::iharply .;u.t"l:.~iled. tiOo'Jl:.:Vt:L", unc~rt-'l.l.nty <J.::o to the future of the program

c.i1U !<.:dl.l\.:ud l~v~l '-It luuII ..icci.vity dt t.rwIlch lcvt::l led the bank. to dllocdt~

d [";L l lUll ut .l. ts own rt:l:iourct:~ tlJ the f'und. t;'rom febru<:try-Novemoor l':lUl,

tu,.1i OL.J.~'Jdti.ons, i.l1lowilllJ tlll~ J:'und to operate ayain desiJite. the la.cge nt:lYdt.~ve

lio;tl-'1ncu ::;hown ($4,7'JO,UUU) cat the ~nu of l':H:lU· Overall, lending actl.vity

W<.l::> ~t~ 1l .:>Ilarply down dUJ:iny the first. nine months of 19tH, to CUl <:tvt::rayo::

uJ. :,;u." Llu.llion per munch aqi:l.1Ilst <:t $l.u llIi Lllon dVe1."<:tgCl in l':Jt:lU.

2. 1'0('ctu1iu ...liluly::.ii:;

A'.J :..lhUWfl Lll I\Iln<~x (;, lo.:tn::o extendetl un..!c:.c the: fOk uL\.:

of lOi:l.n activity wa.::o cOflcentro.1lt:d in Cuzco alunt.:. CaJo.marca, wtli.:.:h lJral,,;t.l':':..llly

i.nit~ated its F'Uk leIllhwJ in L~ll;j, hu...! bec,o me the largest lender by l':wU,

while brd.nches such as San kamon and TarG1~oto, jwnl.;d respe:ctivt:ly to 1U~

, 1/
and 7~ or o:lll lenJing Ju.Cl.£Ill ttluic vtJry ti.rst yt:.J.l With tht: FOR. - 'l'hu

ori<j.i.ni;l.l four lJrci.llches mec.Lflwtu.lu 11ad dropped to only 42\ of CJv\;;L'",.J.l l<m-.1,iwJ.

U. Econom.ic Suctor

An l::xamination of Table 3 reveals that the dil:itrl.buciou

or lu....n::i .J.ccurd.lny tu thl.;: ;;uL-Lorruwer '5 economic activity, hal:> rt:lnal.nt:Hl

V LUldlf\'-J by tl.t: [cd, Ch.l,;l~yu, At"t::quipa, Piura, Tacna and Trujillo
uttlCt:::> has reffidJ.IIt::J. very 1Il0dc:st, as they deal loJith most.ly cOd::ital
'.H'_~:_ -,',lell ()r 1 .. ) imltt::d rnount.:a.l.nous areQ~.

BEST AVAILABLE COpy



'."2/, . :
Hi.;
,; .f·

II . ~

l~.8

III.?
10.<'
}j.t>

II .4
1 "; ~ ;
li·. 7
'H.t.

".7
1\0 '1.. ~

I'- ).11

100.0

2. 11;;.5
9. Q ·;·.b
6.9;5.]

I ~ I (~~ ~ • 2
'.21i1.8

]7,272.4

12,97~·1

6.2~1.'
~ ,!JeD.)
H.(ll",~

',:!" ~.;
t.61;'.4
C, :n',.1

20. 12~.2

1.7t~.'

}2,J;l.9
l.lli.1

},5eo
75'0
527

" }96

7.~

8).',.1

}4.'
H.}
10.0
U.'

100.06.211.6

6u&.0
'.8B.6

7\,..0

2,e.i.}
1.li'.~

8;'5.8
l,}S}.)

5;'1
110
93

}U

29.J
16.9
10·9
U.9

6.:1
81.9
11.9

5.'1;7.4
).lbi.7
2.ol2.5
1,liSi·9

1.I'~,~

15,'03.0
2.228.2

1. l}ti
~;b

45. I
19.J(,.'
2t> • I

97. )
2.'

;GC.O

5, 8t~!. (.
110 1.1

2, il ~. 5
I,H•. J

57i. . ~
I, 5t i. i I

99.9 '.~8; I
0.1 5

~.J .. B.}
}.2

I
1.9~ •. G,

in.1 i
t:!~.; I

I, 00 ~ • ; i
i

,.J5:.~i
j

I

-:::;~~;-b·-~~~"~:i~-'-rl;=~::;o~=~-i-;;~l' ~- ,. -=~t~~ :,:::~~-.~
, .

92).6 21.2 ~<;, i51.0 ILl I.::~' 1.1ll2.1 9.8 ~f5 f14LO 7.8 ).7H
875"1 20"1 )~i 1.7i6.1 Z9.6 }19 1.7bl.0 9'~1 lB. 2.lcCj.8 :6·1 1.2bG
19\.11 li.Z ~~ 911.1 1,.1 }16 }.}I~.O '7.7, 161 1.271.9 I'., 57)

1,7SI"'1 ~O.51 6'12.415., 'L:I }lio l1.i79.5 63.1 1~5 ~.10~1.9 50.0 6~5

"""1 I".:/, .'.' , '.m.' I".' ','" ...."., I".' ...., '."" "".' '.'OJ

~e<;.;! (> •• , ~:.~ }c'.1 6.: 275 en., ~.~ 1)5 4iJO.~ 7.7 67'0
9':'9.", :I}·C.I i2~, 1,;i7.Z zC;.i 1,0.7 ~.t5"'.C. :11,.0 ~1{; 2,l~l.} 28.) :I.8i5
iJ5.l· It.'-: ''le

l
1• .:.0.... 9 16.6 }Sf; }.;:5.~ 19.9 :110 1.~()}.9 n., 91:0

1.5"<..b, )l";j 'I.' 2.111.11 l'.1 ~'1"i ;,}1I6.' H.I :I)ii }.or".) }".6 1.29~
;;;~.~. lti'~i ~;. 15 0 .7, .~.~ I 11& l,ccl.i Ie... ~2 i~u·5 9·1 2}2

_,n:.,j 100.0,1.4'141 b.U~J.71 ~"'l.U, ~.2ui U.u85.6 10li.G:I,1I5 f •• ll.lI IOu.O 6,25]

I I

~\.;:I 95(1
It.~ "G.
J.:.. . At t l~"

h "1 ~;c;

ICO'OII'~74

9~J

I b'
127
Iti}

.:,,0
0"
::I}
2.0.

)1

I, J7t I

Ii'

I,OJo
190
85
H

1.}io

I,H5
I

l(,l~L •

Mo,.o C~.:. "ill~

b5'.~8'. lSI 7.112
£fj',;~2 - r~'12.~Ol

~~, 4. ~~'12.~0)

u•• ". : .t~.

2 o~' •• , .~o.

,.:.', -, .~,o

~ • .:;,.,.-~.=. ....
~~t d~ ~ .... 0.

(ooa
S r6

Sltl .

eliot. d, C,:.,--s.,
')'C~. ICl~r.~~l••
ft.~ •. ,. d, ra; .\.1
Olr ••• (II,~d.dt.

II.

1\.

111.

t<i1.lL • I, '76 10l'.0 :I,2cS IliL CI I. 115 e. 211.6 100.0 }1.:n2 .• 100.0

__.__A .. . .----"-- 0_-._'- _

A.lITO fljo
(",.,"1 •• lro~.J.

TOfAL I

2,651.0
1.698.)

61.0
)9.0

100.0

3,2~J.~ , •• 0 1l,69}.' 62.6 ~.'~'~ 56.1 1:<,209.0 )9.6

2.770.' ·4£.0 6.972.~ £1- ,.642.2 ~}.9 15.0i..).' 'o. ~

6.o:l}.1 100 0 Ill.6115.' '00.0 ~ '.:111.6 100.0 }7,272·' IOO.r.

--'-' _._-- _¥_-~-_..

~!~: fli'" DC c,uo.""Jl JO I 197'; 05' 1.00 · 151 .6
(1'.·..... 41.) 1919 D5' 1.00 • 2:a.6

He.; ITS' 1.00 · i92.1
'981 OS, 1.00 • UlI.O

. '" "AILAn, ~ DO··C"UMENIBESLAV i)lt:.. •.' ,



·.

fairly consistent from 1978-81. The amount of luans going to "other

<lctivitil:!S" which include ser·vices, corrun~rcu and tourism, increased tt:"OIll

25't. to 41'\ during 1978-ijl, and loans for unte.rpr.isl:!s involved on the produc-

tion of consumer goods decreased [rom 45, to 35%. Loans to firms producing
around

intermediate and capital goods hovered respectivelyl averages of 17'\ and 11 'to

of total funds placed.

Ta..ble 4 represents the BIP's best estimates. of th",

distribution of loans by branch and econom.lC activity from 1975-81. The

small industry sector captured the largul:it ~hare of loans in all reviewed

branches, the artisan sector, which usually consists of processing alpaca

products ~nto garments and tapestries, ceramics production and other tourist

items, received the second largest share of loans in three sierra branches

while services and commerce dominated in the remaining branches.

In August 1981, the SIP's Central office prohibited many

branches from extending FOR credit to commercial and service enterprises in

urban areas. The erosion of the value of FOR recoveries due to inflation,

coupled wi th the lugh demand for these funds from services and commt:!rcial

firms, would hdve channel ~d almost all remaining fundS away from small

indu~tries and artisans. Since BIP's other lines of credit cannot ue used

to finance the tertiary sector, only non-urban service and commercial

enterprises now have access to credit.

TABLE 4: Percentage Distrihution of 1,0<'10 Amounts by Branch
and Economic Activity

Arti~nn Industry SerVices Tour i ~m Commerce Fisheries ACjr.o-lnd. Other Totdl----
JllIl i n 6 67 1 3 7 1 4 2
Cuzco 26 57 11) 4 J
Ayacucho ) 1 S4 , 2- )
Huanuco .. 63 20 ) 3 7
Cajamarca 3 Sd 15 5 1'-)
Puna 40 47 B 2 J

Source: BIP records
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c. Loan PurIJo~;(!

I\PI'roxi.matt.:ly GO'l; of loan funds are u~cd to [l.urc:lI.:t.~e

fixed aS1;;t.:ts, usually equipment, while 40't have been given for WOrk.l.llY

capital to bUy raw material~ and supplies.

been fur both equipment' dnd rdW materials.

Most loans, however, hdve

The relatively high proportion of loans for raw

materials rl.ilt L~cts the fact that few suppliers in the Sierra region offer

credit to customers. The l"DR is still the only source of· long-term work~ny

cap~tal loans in Peru.

d. Lo.:lll S.l.ze

Sixty p~rcent of all loans disbursed from 1978-81 were

less than $2,584; only ten percent were over $12,400. However, the'amount
..

of funds going into 31liall loans decreased by 13% to become 8~ of all loans

funds placed in 19f.H. The number of smal.l loans simiJarly dro!:lped from

75'" to 43% of total number of loans granted in 1978 and x98l. The percentage

of funds devoted to larger loans increased from 41~ in 1978 to 50\ in 1981,

partially explained by in~reast.:d equipment prices.

This analysi~ indicates that the bank is fulfilling its

objective of serviny as a source of smaller loans despite the temptation to

make fewer, larqer loans to enterprises with firm collateral.

~. Loan LJurc..lL Lon

From 1978-81, about l4~ of the number of ~oans

qC<.lnteu r~prt!HI.mting 5. b\ of the total amuunt of loans dJ.sQursed, were fUL-

under two years (see Table ]). Almost half of the loans disbursed had two to

three year repayment periods (27\ of total loan funds) 16~ were for 3-4 years
(19' of loan funds),

/4-5 years to repay (38% of total loan funds). Only 4~ of loan recipients

r~ceived terms long~r than 5 years. An ex~mination of bank files also
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lnllic.J.tes that branches adortc~l the qen~rous policy of allowinq reldtively

lonq three year reVoymel\t 1'I:\riuLis l'VI:.'1I to elltx:epreneurs only rllc~~vin(J

working capital loans.

1. Portfolio QUdlity

The qUollity of the FOR portfolio appeared to be generally good.

The relatively low level of dulinquenci<;:s was in effect- :l major factor in

the 1.11l;ititutiona.l.ization uf the proycam and its ...L<.:ceptanc~ by bank manage-

ment as a feasible and effective lending practice.

No aggregate delinquency rate~ were available for the entire

program. Delinquencies were obtained on a case-by-case bas~s for the branches

surveyeu and fortwQ other t"OR branches.

At branch level, delinquency rates wore broken down by lendinCj proqrdJn

and were available inunediately. However, FOR delinquency rates were not

available at central level, and had to be computed cUatomer by customer.

Ti, ~ .. :-,1"OCCSS '''''C" ton,.., lengthy to allow for an overall review of the progrd.lll,

and it is suggested that bank Accounting recorda ~upply such information

for ~ach program.

FOR delinquency rates for the branches surveyed or checkod

upon in Lima were the following:

7. 7 i. in Huancayo

11.7\ in Huanuco

around 9\ in Cuzco

8. 6 ~ in Puno

18.6-. in Ayacucho Y

This high delinquency rate was due to earthquakes during 1981 which
<:;~.IJJi~9._Il\~!W.~u~~ne~se~ as we~ 1 a.s 1:lI? 1..:Lbr~nch building 'ttL .\:Q11ause •. -­
Borrowers have reques ted a moratorium ,on repayment of laons.

r
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It :;houLLi bu nutud tlldt th~ Cil:luve figure:; includt: all loan::.

k.&..:al Llt:l~nquc:nch:::i <lrt: ~::itunatcd tu W w~ll bt:low the: above filjUl-l.:::i,

lJrobably .l.n tht: 8-':.l~ r<lllYu UII the c.1gyreqat~ (in Cuzco, payments oVt:rdu~

by tluue months or mon: afft:<.:tc:d only 1.O't., and .9% of the Cuzco and

caJamarca portfolios respectively.

Ay1ny of delinyut:ncles for Huancayo w~s as follow::i:

.6't. Ollt: mouth UveCUUl;l

.6't> two months overdue

• 'jlt, 'tllrt:e month~ oVt:rdu~

If real delinquencieti are <':oll::il.dered to apply to payments overdue:

by OIU! montrl and more, only 7 i. would the.cl;ltore fall 1' .... ..:L that cdtt=gory.

Nut only do FDR dtdinqul;lnclt:::i aj..'pt::.:U· to be at Vt~ y acceptable: levt:ls. but

they al~o compared vt:ry fdvoraLly with thCit of other 811' lendiny ~royr~s

i.n tho::;e cast:s wht::re d.;ata WaS available. In Huanuco and Huancayo, f;Jayme.nts

<)Vl.:L"dut.: by one day or more .:l.tructe.;d tile tollowing parct;:ntaye of loans:

FDk

OrdinQry creuit::;

Supervised cr~dit::i

U.J'l.

]tL U'ta

Huanuco

11. 7"

15.S'l.

32.J ...

'l'll~ ::;U1J~tdllt.l.al incrt;d.::it: in fDR interest rate::i over the past two

Yt:ars did not appt:dr to .l.ncrea::ie dulinquency rates beyond acceptable levels.

an encouraging siqn fol:' tht: UrLJaH £nt.erpri.::ie proJect.

1:./ :.iul)Crvi~t:d cCt:d.i.t~.i un~ lOan::, t.:y.tl.-inded to dUi-lre::i::ie.J <":ol\lpu.ni",~ dnd
=..c.:ctUL'::i in l.lnt: 'o'J.l.tll cuP LI1CUlll:1.V<.: tJroyL-.:ams.
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<l.bo
'I'llt;: numtJec of 10i.ln::; undue judi<.:i.:.il proceedings was/not uitht:r

tount! to be a.1arming (c.g. U. J~ of tho:: uver<tll loan lJortfolio in Iiuancayo) ,

Nu fLJI< luan Wi;l:..; uuunu t.o we <.1l..:tu<.Ally L l'luld.ltUl! und wri.tten otf in tilt: fuul"
,

r'(jl~ intC!ct.::.>t. rate::; weru at flt:gative levtilti (or bulow infli.lt.1.ou)

in 197'J dnd by.:i:> l.l.ttlt.: <.1::; 12~ i.n 1':.17"., •. tll Q.n dv~rQqt: OtiqatiVl::l ("<ltu of

28" tor the 1'-J75-1~Ul lJIUiuu.

,r
cn:dit.ed t.o the Fund WIH..: Wt:: i1 wt::luw the v.l1ue or oriyinal pdy-out 1.n real

a. t. 1.lIl..:..:J J t i (JII •

addi tional l.nCi:!ot.l. Vt;; tu t.ht;: ~uL-Lor t"OWU.I.-:;; and !:,ut them l.n d favorable cd.sh

flow pOSition following U,t:1.r inllt:£tment.
"

Howellt:r, it is not felt that

to n:quirt:: intO::l:t:~t tu l,t.; 1'.J.ld tln-t;;t:: llIo/lth~ Ln advance dnd raised It:> i.nt~rt:~t.

r.ate to 42.51> for" a,l:ti:;;Q.os, ~14'!. tor loan::> under 15 million soles dond 54.7~ tor

ij St:t:: 1n p<.ir-ticul.J.l' t.lu.": dl....il·/::O.l::.l ut thl::: debt. burden cQ.tio in Section tv.
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'fABLE ( S ) - CHANCES IN MA1N IN'l'EREST RA'l'ES 1

784

FOH

5 8 18.5 j.!
Arti~ClH St:<.:t.Qr 7 7 7 15.5,- 18.5

9
Sm~ll LQQIl:;i 102 1U 10 18.5° 21.5 18.5P 4U

14

L4rge Luan::; 12 3 12 12 22.5 7 25.5 10 25.012 '19.5 1'J

Commercial Bank I.ending Rates 12 17 . 5 19 5 29.5 34.5 34.5 4':J.S

Central ~jank. kt:discowl:. Rate ':J.5 12.5 14.5 28.5 31. 5 j3.5 4-l.:i

AnnuCll Illflat.i.on Rate 23.6 33.5 38 57.8 67.7 59.2 72

lntere::it rate difttlrential 11. b 21.5 26 35.3 42.2 34.2 22.5
(higbest: I:'Uf( r<ate minus
inflacion rat.e)

SOURCE::; IH1~ Ht:cords and .luKO Pe.ru Staff Appri:1i~al Ht:port: Second Industrial
CXtldit E'roJtlct., February, 1981, Annex 4, T-24.

1. lntert:::it ratts~ J.h<.:lude tht: lo'Dk'::; 2'.. cunlllli~~:don charge; only nominal int~&~l;it L.J.tU<.i

and cuaun.l:-.i:;iou::i chQ.ry~d by CUllUllt:l.r:ci.<11 bunkl:> ,U:1i: includtsd, th~ ::;t<1J1d<.tr..J practicts
of diljcounting loans CAUsel:; tileir effective interest rates to app.::oximdtf:S t.he
prevailill'J in£14tion ratf:S. .

2. 'fen ptU;cf:nt int.ertlst wa~ char':!ed on loans rOJ; purchal:ie o~ fixed (lf3~ets up to
Soles 2,000,000 in private industry, l:ouriljU\ and fi~heries; only 5t7~ W,Ui charged
for working Capital lOana:i to Ule same clients.

:3. Twelve p-=rc.:ent interest We::> charged for loans bet'Ween two cind ten millioJl soles
lOQdti to dssociative encerprises for fixed assets' puxcha~e6. Only 7;7''' intereac.
\!jag charged for working capital 10<3ns to the sallie clients.

4. FOR interest rates from August-Novelnber 1~78, in November all FDR interest rates
were increased by 3't •

5. LOans under 5/.1,000;000.
6. Loans to industry and hot.els under S/. 10, aoo, 000 i loans this size to service·

enterprisea had a 22.5 ~ incerest rate.
7. LOdnli over 5/.10,000,000 to industry and hotels; 26.5 'to was charged to

service enterprises.
8. LOans under one million soles to artisans.
9. Loans under ten million soles to industry and hotels; ~ervices were charged

27~ more interest.
10. Loans over ten million soles to industry Qnd hotels; service~ were charged

27~ mora interest.
11. All loans under three million sole:;;.
12. All lOaus over t:hree mill~on soles.
13. RaCf:SS as of May 15, 1981.
14. Loand under 15 million soles to all types of small enterprides.
15. Loans over 15 million solas to all types of small enterprises.
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tlll:;::>U <.Ibuvlil tIlL; Cl.UlUuut in ell, ""C rllL"L tu tt..:d ,'.0;; U,L"o::iion of thli:l i"DR fund.

InnuvaL.l.vc: <.Ind IJU::ioltlvc illt.c:n.:~t l..4Ct..: ~LCUL:tur~ includlild in thu Urban

5. ProJ~ct Cost~

.,
'rh~ J::lallk doc:; not break dClwn gt::naral and admini5trative

l~<.IL:h branch i:;; allocatt::d a yt:arly uudgut cov.:ring

.l.ts U.l.n~L:L cu~t::i but L:::i not Cllaryut.1 for :iClrvictll:i provldt::d by heml:: offlCli:!.

CO:::il:::' aLC. ...chtld to tilt..: Ft:Jk cuulu, tlluruturt..: not. Ut: l.SOlat~d dond idli:lntitidd

III any accuratu way. l-lOW,:vt:r, l.ILP':; ovcrall o~l::rating costs in Plal:it YSoa.rs

weet: not unduly high and ur<.llll.:h It:vli:l L expcndi tures appeared to 00 reasonable.

IHP .:!l:iu dut:::; nut ch.J.r~e brancht::::o fa.!" the CO:::it of l-'DR EWlds

l..JUlUg cJl.::ilJursed to suu-burrowen,.. 'l"his meoans that the branch's "bottom lind"

at the: t..:nu uf th~ yuar i5 basically re~ort~d <.I~ total intli:lrClSC and C01Nni:::ision

collucccd minul:i u~t:raciny CO::it::..

Although bII' i.~ ..4 d(":vtllul-lll~nt bank, th~ objli:lCtlVt: at which

.l.S lIUt. tu lOaxilnizt:: vrof it, .I. t .l~ tdlt that branches should be ch""rC)",d tor

the ":u;.;t of fund::> tht:y l~lld out, whateve r ~y::;tt:m i~ used to dt: tt:,rnunt: the:

dJ:.lprOpLi ... tc intert:st ra.tt1 • This sound banking practice would makl::: branch

.:tdmln.L:;,tr ... t"rs more consc L...,U::; that: mont:y i::> not a frt:e cOllWlodi ty.. On tt.t.l

othcc h'..u-ld, tht:ir lendin.;j acti tudc:s should not btl lnhibit.ed if thc:y drc nwt

Judged on tht: net incoml::: ::;hown afce.r alJl?licat.lon of the cost-of-fund fal;tor.

r'u:a;:th~rmore, it y,;ould allow tlH.: Lank. to dIL.llyze its branches in' terms of

"fJrofit centers", which agaln does not mdan that unprofitable branches wou.Ld

be clost:d. Lastly, the Sy::;tulO could b= well i:1d<1pted to the nt:l'N lJo::;itolve,

.hi' ·1 f 1/lnCt..:L:l;:..L z:.:tCe ~tructu.ci;;: wholC BIP fJ ans to d.l-lPly to Slffil ar uture progri:Wls.-

U lllP dut..:s in t<ict l,l ...o t<j tn:..titutt: a COlnlJlli:ltli:l L:O~t.-ot-tund tiy:.>t.l:::1n in t.ha

tuturt:, possiLly In l'JI:13. l<c:ct::nt conversations with Bank ffianageuldnt
iwJi..:ace that branche::. have recently ooen charged 23\ tor the cost of new
runds.
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l·'. l.-'uture wE Small 8u£in~ss Loan Fund::; within BIP

AS alct:Qdy lJO.Lntc:J out, tilt: F'DR has been fully decapi t<J.lizt:d

oVt:r t.ht: yedrs due to highly negative interest rates. However, thl: Bank

doc::> [Iut .Lutt:nd to tti!.t1nindte londing under the fOR, as exemplified by thu $4. U

mil-li-Oll uf additional rUlld:;, l.t allocated to the: Fund in 1981 from it::; uwn

("t.:~uuru::;,. tiIP coul.l nut. afford to tt:rmin.:4te smdll ent.erpr~::;e ll::udin<.j o::Vcll

It l.t :~u wi~hud, cj.Lven the c.;urr/;lllt ovorwlll:lming im~ortance' of l'·und act.LV.Ltl.c;~

have to be filled, and no other financidl institutions, whether public or

private can fill this n~ed.

.'!

~nw.ll bu::;ine::is lunJul'J, IoIhich now represent.s around 50~ of all

within the: bank and tla::; been te.tryettold a::; a top tJriority in SIP's fl.ve-year

:;,cral;.eyic ulan. Within t.h.i£ ",rt.:d, the I:'DR has proven effective, credit-wort.hy

and dssential to small busint:::;::; develolJlllcnt in the sierra. It i::> :>t.rongly

belit::vt:d thal: FDk, or a simil.J.r lunding progrCWI, loIill and should be

pursued, hand-in-hand, 'Wi til the Urb•.m Enterpril:>e projtsct to bld implt1ffiented

in cOastal areas.
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A. Pt"oti 10.: of Sub-burruINt:: !":;

yof !.J,;lllK fl.lu::> un ::iub-oorL"QINt.:!"~ in Huancayo, the .avl;lragoa FOR borroINc;!"

hau t.llO;: tullowiny charactcri:;;ticti .J.t thE:: tillll;l of loan aplllication: Y

YeaL"ly Salu::> $ lti,792

Co~t uf Haw M",t£::rials 6,096

Net Profits 2,400

Net R.t:\t.urn on ~ales 18. 7~

Nt::t Worth ~,OOO

MUl:it were rdtnily-owncd busine~l:il:l:i in which opouses and children

::.h<:irt:ll th~ chor~s. l\buut 11't of ~ntrt:llcenE.:Url:i ul:ied their loCUl~ to start

dt::c~dt::. About 70~ of borrowE::r::; were l.nvolved in small-scale industrial

<ictl.Vl.ty, of which over half wcrt.: tui-lor::>, bdkers and carpenters. Allprox-

imately 13\ of FOR lOan recipients were artisans engaged in the transformation

in l:iervices ::iuch a::> auto r~V.. ir:::i and 7", were involved in retdil trade.

'rhe av~r.:tlJt:: ::>l.",e of a loan t.o Huancayo borrower::; wa::i $9,356,

DUt almost. half of loans cti:::iuur:::it:d were under :;2,500. !I Two thirds of

burrolNers had n~ver received any previoul;; credit, and .about 16\ of randomly

il SUI.: M~thudoloyy Sectiull for discu:::i::>l.un of scullpling procel:is.
~I St::c Annex tI fur furtht: c breax.dow,\
y Calcul.:i.ted by averaqlny tile net profits/salE::s for t::d.ch samplt: borcuwt::r.
iI The blP calculate::> that 60, of all luans disbursed between January

1<j78-Scptel1lb.ar-l~Hlwert: ltlsl:i than $2,500.
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WOIII/;O. Only 61. of sam}}l.: luall r~C1.1Jit:f1t~ were organizl::!d into

curpur"-t.tioo::;.

[.'.it; hi :;ucvt.:y tnl'ljrmat.i.un

Mort: dotal It.:d ill to nTlc:lt.l.un em 85 ~ub-borrower:::i in IlU..lllC ...yl..J.

lIUolllUCu. CU2.CO, and CajdrnaL"Ca w"':;o dor.i.vtld through intervi=ws with ~llt:C::l'-

pr .i:it.,: ownc::rlj. Ai though budgli::t and time limi tation!:> precJ.ud~d .:i c;ol!lplato::ly

random seltlction of sub-borrowers, comparisl.JOs with bank data. ind.l.I.:c.l.t.u th...lt

tho::'/ lJre::o=nt a reasond.bly accurate portrayal of borrOWers in tho!:>e

Thl::! data revt:.;a.l::; that 9~~ wt:re sale }}rol-'rietorships and th

tt""d limited liability partner~hips. Although thesebul:iineSS81:i had been

previously received loans from any sources - family, private individuals

or through banking channel::;. Most with credit experience had been previous

f:lIP clients although some hau had access to commercial or suppliers'

cr(:dlt.

Contrdry to dXlJuctat.l.on:::i ...llllOSt all entreprent.:urs wero

#'

firmly rooted in the business world; only 4~ had owned and cultivated

land prior to owning thl::!ir own business. Most had worked as employl::!es

.iO othl;;:r firm::; (29~), had owned anothdr l..Jusiness (26\), or had workl::!d in

their family's enterprise (15~). !I

l/ 'l'ttt= rE:lIlu.ll,der had bedn students and :::ichool t~acht:rs or hdd
t~llc::~ to r~s~ond.

St.=t: Annt:x I for further analysis
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Income fruCll th~ <iV~l::.;;.yti: firm Wil:> u::ied to ::iupyort J .:.tuult;;;

.:1nd 3 children; however, ttl(:~t: fir-In::> Wt:n.~ not the! :;011:: ::>oun;1:: ut inCUIlIt:

teH- jo~ of thol:;l. lnterVH:W~U. Uftti:n, wlvt.:::> will h,we othur ;;;",u1 i liu:,;lne .• :..-.;:;i

OVt:.c bl)~ of tl.rm~ intti:rvit:lwed 'Mere in tne indu~cr.i.Ql ::ic::ctor,

23~ were in service::>, tH wc::rl.: clQ.::i::iifiti:u as grtisans and tht:rt:by -Jr,ult~u

prefenmtial intt:rt:::it rat-I.:::> , 4'" were in ayriculture and 2~ Wt:lre in commercu.

A detailed breakdown of occu~dtions Cdn ~ found in Annex J

Survey rtHiults ::ihow thgt lilmu::it one quarter at ~nterIJri;;;u::o

wbre owned by wom~n (se;:o Tabl.:.:.l2....>. Typically ttuo!se were widows who

had inillolrited their hu::>bi:1nd'::i Lu::oiness, or WdJ::e urunarried women. 'I'hi::i

is not surprising .::iinct: l'uruvlu.n ldw rt:4ui.re::> that husband::> counte;:r~.lgn

their wi fe I ~ loan .:i~~lication::i torm and grant a£lproval prior to t:::>tgLli:.;lll.ng

..
any business venture. Howuver, female~ did prOVide 4J~ of the labor fwrce;:

suppll.t:d by the t..':Unily. (jwn~C:i and unpQ.id f.;unily mem.btlrs provided 35 ..

of the labor force of thU::id incc::rviewt:d unterprJ.se::.. Over ninety !:ldr';Cmt

of salaried employee::i, apprentice.::; and daily workers were male but tt:lIld.h:::o

provided 53~ of the seQ~unal lu.bor force.

In ordli!r to full'l i11~c.:.;ure the t,lroject's impact, tb~::i analysis

to,;u=oo..:d on chdngt:~ in eadl ~u.L-vey~d t::nterpr ~se.::;' income and f ind.uci<!l

1'O:'1t.l.on bctwt:t:n the yegr .I.e r,-,ceived its fir:ot. F'".,. lOliH and °t.he prc::ient,

rd.thcr than an absolute dollar fLyurt:lS. Althouyh actual sales and profit.
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tiyurc:o. w~ro..: loll l\IO::;t. (:d.':'o:::'> u.nd~rt:st.ima.tt:d by the ent.repreneur tor ~.i.d t-

nul .. I I" •. \. Llll~
y

'['AIH,l:.: ( b ) FDH E:N'1'~l<I"'kl~iC:::i INCOMl;; 5'l'A'l'EMJ::r'1'1' ANAl ,'{~ 1S-----
(Av~riJ.qc::; fur .:loll eotcrpr~'::;t::> visitt:d durinu survt:y)

Curn:ut.l y '':''Hlr 1y ~;.;&luti

(U::i:';), L...~yJ 011 t:nd-l'Jl:ll
lI~nc.hly t .hjurt=.:.

!W1·J.o "t ,'Ullo..:lIl; S"lu~ to
:.ld lUI:> <1L '(1j,1II'" ut Fj,A::Jt r'Ok

Lodn (At J"Lt:~t:l&t VaJ. ut:::i)

IlUANUCLJ

(2 )

~44,1~1

1 .7 j

S 25,050

2.51

CU2.CO

$ 33,582

l'

$2.71

S )1,bb7 S 33,bU~

3.44

AY~rayu ¥udrly ~~l~ti

Increa.:.>t.: ~LII~I.: l-'Dk l..og,u
(Pra::>tlnt. V~lut:s)

curn~lIt. '{o.; •• LLy \.;ru:..:;.
Incume: (US:")

RAtio or '{l.:.:Lrly Increa::it:

in V<a 1 Ue;: AI.1Uo;;1.1 '1'0 I..l.Jun
AmoUf,t. (~) (At. lJr~::;c.:llt

V<.\l u~::.)

CurrunL :,;... l.aL J."~ P<ud
on '{~Qrly bQ~j,Q (U::i~)

Average Yedrly Increase
in N~t. Incc.:..mu (Present
Vciluc: s)

(2 )

~ 1'=',l:i71

(.:!L)

S 3,01'1

121.4'"

n.o ..

$11,751

• 10

:;l 3,2til

lb. H

.89 .45 .J~

S 2,644 S 2,850 S 3,O~2

CUt'1.'c:OL keLuL'O un ~ ...l~~­
Non-s~rvices ~nt~rvri~es 2~.S~

KdtlO at CLu.rt=t1l; Yearly
fDI< Lu..U1 IJ.;aYlllvtl~::> t.u Nt:lt.

lll(,;ul/lo.; be: [un: In (ere:;t

P~YIRt:lnt~

20. h

34~5"

37.2\

26. h

n.8"

(l) H.~ft::r to Ann~x (I' ) fur a dcscr iptlon ot' the mechodology u::>.ad in
the collti;~tion dud ;lnaly~.l.s of th~ financia.l data., aod for a.
dj,~cu~~ion of the accur~cy of that data.

(2) figure ~xclu.des two larg~ borrowers surveyed in ~re~, who wer~ OOt

r~ndullllys~lected.
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At th~ end of l,)!H, ~ver~4e Lieclar~d sCiles of surveydd t.:nt..::r-

pn~..::; were t.:quivaL.::nt cU U~$ ).3 ,605, which {;)laces them in the lowl:lr

. 11 . . . b 1/
c::~ht:l(JU at tht: ::;m", enLl,,;q,Cl::it: ::;t:(,;tur "'::; det.l.ned yelle GOP.- Luwt.:1.

~vC::L:<.tye::; were tound in Iluancayo, becau::ie of the prevalence of the ::;m,tll

<.11. t 1.~ ...1Il ::;c.: (;; 1:0£ , i.lw...l hl.yller "Vl.:.l·~'Je::; 1n Huanucu, which doas not huvt.: ,..IllY

'rhe LJreClkdown of I:'Dk I.;nterpri:iiC:::::i by current yearly sale::; Wd-::;

a:;i tul1uw~:

Jl~ below US~ 10,000

Hh, betwc::en $10,UOO aua $20,OlJU

19" betWt:len $20,UOO and $4U,000

26/ 00 tween $40,UOO and $100,000

2\ between $100,000 and $200,000

4 ... cl.OOVC $~lJU,oou.

'I'he smal1el:Ot re~Jorted ::ialcl:> figure was $1,200 and the largest,

a rnininq equipment company in Huanuco, was $ 520, 000.

Between t.he timt: uf the first !:o'DR loan and ehe present, sales of

chose ent.t:rpri::ies already .1.11 existence at thi4t time increClsed overall by

1GO~ (or 2.6 eimes) in real terms £I, representing a 28.2" compounded

increase per year. This exemplifies the strong impact the FOR had on the:.e

entt:q1r.l.::ies, despite the deep rect.:ssion experiencl .1 by the Peruvian economy

l.n tht:: lcl.tl:: 1970' s. These yain::i stelluned trom increased production capacity

lIIu::;t (.JLc<.:o lJ/:ovided by r'DI~ lUCin!:> alone, t.hrouyh either mucharu:z.oatl.OO, 01: tIlt:

y :ima11 entt.:rprise i::; defined by the GOP d::> h~vi!i(J_l_e~s t.hdn ';)0 t:mp1oy~el:O

..a.Jli.i $ 5UO, UOO in amlu<.11 ::oale:.> 'oil. ell a nee worth of no l~lOre th.:u~ $2QO, UOU.

2/ All figurl:ls in tht:! an.:a.lv::;i.::> have been converted to present Value.
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pU.l:cl .... :'-il: ui adl1itional maclu.nc:ry, OJ: cram udditional working c.;.lpLL ... l
.!"

how\,;ve 1.:

w~rcl . .
flut round ::aqnltl.Cdlt:., 5.l./I<..:e pt-icr::::i 0t guod~ sold usu•..llly b<ir't::ly kl.::[IL

up wlth inflation, ~articulacly in th~ ~rti::ian sectors •

.:.lJl1t:l1 "-LC the ~n.t.~rpr.i:..ti: level, it wa::; calculdtt:d thdt edch.doll.:...r' of FDR

loan pcol1uced 29 cents of increased grass inoome per yeCJ.r· (all 1981 terms),

which would indi':dte thc.it the typical r'Dk lU<.lIl had d pay-back period

1..1
ui .:.lIJI,ruxi.macl::ly thrb~ anl.l a h41f years in turms of economic value added.-

Overd.1.1 benefits of the pcoqram, inclul.1ing generd.tion at ellllJloyn~nt d.nd

l)j~Y/llent c.d s4LJ.t" i~s are furcill;:r discu:ised in following sections.

'fhu nc;:t lncomt:: at. 'surveyed entt:r'pri~es increased by over 50~ d

yea.r, 01 l'd:.;t:t~r thdn s..Ih::.,;. Howt:vt.:r, l..lJ:ye variations wert: found between

the tuur branches vl::i~ted 4S well as ~tween individual enterprises due to

very un~ven profitdbility [It:rforffiance' and the fact that reported net income

. ,z/
f i<j un.: S tt::nded to lJe more inaccurate than sales fl.gures. - Only 20~ L't::lJocte..i

a ta.ll in net income aud only one had its profits practically wipt:d out:.

(bt.=cau::ic of flooding), wlnll:;: on~ enterprise went from a loss to a lll"urlot.

Currt::nt r~turn on !:.idlt.:::> Wc.L::i <J. ::>crong 21j:+. for industrial, d.rti:sau, ~UIlUIlt,;:t"Cl.o.il

d,nl1 .:.lyricultural firms <J.ti <J. whole,whil~ service enterprises shOwed o.i -lJ~

!t.:turn, l't.=flt..:cting the C1b~t:nce of raw Il\dterial costs. I t ~hould Ut.: nuLo.:u

t l<jU.l.U,j which did not tiubtr..l~t income taxt::ii or deprecidtiun co::;t::i, willdl ~~

l/ [Jet lnc..i a~ sales minu::i the CO::it. of raw mdt~rials.

::./ ;:"u t:ntt:!"~ri::ie showl.ny d :10" return on ::i-"les dnd which ulH.len.:,->llll\~Lt.:::. i.L.;.

" .... le::; by 1U,*, wlll d,5 a com;equence be wlderestimat:..l.nq it::> prt.:-t<1x (In mo:....r.
1ll0::it. Cd.::;t:s net) l.nl..:ume by one third, all uther costs bE:.lng e(!Udl. 'l'r1.l::i
W.:J.::i probably the la.cLJ~st single factor in inaccuracy of nut lnl..:OIUt.: t' l(Jur<.F·
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IJVlnLc=J out in Aom::x ( B) could not bli: rtilibunably measured. Thli: lowe:.[:

rt:tu.nl on ::>alu::i Wci.:oi 7 ... , wl.th over 70 ... of dll enterprises rt:::IJortiny rc=turl\~

~bvv~ a satisfactocy 20~ lev~l.

~:) cucrt':nt prl.tlcip.... l and inl:ure:it payments madu to all' rupre:ientu..i as much

... ~; J I t. of tot&3.1 net income LutoL'e iutero::::it costs. This debt. bu.rd~n hd.:i

1.1Icrc::a:;c.::J quitE: ~U1).::ita.nti.J,lly over the paJ:it year, as t'DR interc:::.t r.:J.[:C=.::i hdVtil

vt income;; out1iaud .a.bove, whi.ch were cillculated on the basiJ:i ot the 442 - 44 ..

intl:L'USt. rates prevail..i.n':l ia Dt:cemwr l'jl:H in..iicate that dt:l.lt rt.;lJ<Aylllt.:nt and

",eCV1ClIl_J was not do major oL::;t<lclt::: under pre::;ant conditions.

'l'Al1L~ ( 7 ) FD!t l::t'J'l'EkPRISES BALANCJ:: SHf~ET ANALYSIS

BEST AVAILABLE COpy
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....un: ulJ uy 2HS,,- in real terms (r.:..tiu ut J.USl ::;ince the time tile C.l..t'::it

l:'lJj( 1Ud.n ....do:; t:xt"L:nut:d. Tid.:; t:lltit.l.ll.lJ ..ill <.lv~raye yt::Qrly incroa~c of ovu,::

72-.., tht:: mult.l.plier eftl:::ct of the:: luan b<o:in9 furthe::r ::ltrengthene::d by tll..:

fact that no depreciation ....as taken into account on FOR - funded, or

othur equilJment.

In the majority uf ca~e.::i,

current ratios could not w c .... lculatuu, <:IS current liabilit.ies were

c~o:;~ to non-exi::;tent. Liquiuity wa::; thU::l calculated by mea::;uring to

what extent the ....orking C<.llJital covert::d tutal invt::ntory, which i.::i thl::

lCd.~t liquid of curr~nt d..::i~dt.::i; d.vl:::rage coveraye of 126~ prov~d ea.::iily

LdS.::i th<in G~ ot t.:ntuq.lri::;e.::i wure found to have ne':jativa

workilltj capital. NevdrthE:l~.::i.::i, current a::;sets were comparatively quite

mouc.::i~, a.::i fixed d..::i~et.::i u.::iually accounted tor over OU~ of the total balance

~het::t. Credit polici~s both up-::itream and down-stream did not appear ~o

;:;tronqly affect the cash flow .::iituation, a::; average credit terns granted

tu l..'l.l.cllt::l ....cre ut 11.7 d<.ly5, .... hun:<i.::i ,",Ve calJe p<iyInl:lnt turm::; obtained frum

:;iUP1J1.l.er::l wa::; 27 da.y:..;. (JV~c.... ll, 04'\ ot tht: enterpri::;c::s were paid only

OIl.:1 ca::;h basis, a ::luiJstdontial advantage in a. high-inflation economy, ....ih.:rea~

SO~ of them paid th~ir suppliers strictly cash- with an inflat~on ra~~ ur

7~'t. .l.n 1~8l, 30 d.:1ys Ihl.ymunt tUrIn::> L·~LJc~.::ient an ac~ual di::;count of .J..::i mud\

a::; tilt. over the nomin~l :;~ll: LJcic.;~.

Overall, tb~ !\t::t ....orth of all e::;tablished and new f.l.rmt> incre.wc...1

[l<.:a.L"ly four-fold since l:xtt:/lS i..on of FOR loans, repr"8::ienting a r~mdrk.ablt:

yt::arly increase of over 56'., in capital funds. Only r·;._ t:nterpri:;;e out or

BEST AVAILABLE COpy
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0'0

";,'"

The tOrTI\I;1r figure, wll,L.:h

.:.:ont.rlbutin'::! the remCiinJ.ny 7U'to. Gnly in two CQ~C:S I -"''''::; t.llc.: .c~!:.io found ttl iJc:

in eKCt::::;~ of tha stat~d 'ju" maximum contribution 1'1 tb;: !:lank, une being '""

btanq .:in ~st..:tblisht.:d clutlung manufacturer in CajamarcCi with pt"I;lV.l.OU::>

LOL' rUW.1.l\Y uxper~ence wi til tht:: licUlk. Tht:: vresent low lever~ye ot U.4~,

reflt:ct:. the inability of the l.:ntref.'renaurl:i to borrow funds from ClJlllIlIt::rci",l

l.J<1nk'l:; and othur lnstitutiom.i bt.:l:i~dul:i tilt.: I·'DR.

B5[AVAILA~~= :~~UMENI
or
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C. Compa:ci~on at t:.:X!J~ct.t.:d fi.oa.ncl.al TmpdCl: dnd Survey R~5Ult.:.;i

EXQ1l\ina.tion .of Tabl~ 8, StlOW5 a large discrepancy bt:twt:en DAl

survey results and estimations of impact found in FOR feaQibility studies.

While branch feasibility studies predicted iW <1veraye 409 .... i.ncreil:;>lo: in

sales in CU2CO and Cajamarca, interviews Wl.th t.he ~ame clients show~d

that sale::> had actually increased by about 311t. annually. Simil.:1rl'l. n.::t

prattt;;; wel't;: pJ:.-e~UllUlll:ld to incrcasu by 4141\. whereas survey r~sult::> ill.:i.l.Cat.::d.

a stJ.ll ::iubstantial annual increa~e of 54\.

DIlt;: redl:iOn for chi:; dil:icrepancy li~g in the me~hoc1ology u~ed by

ballk tt.:chnl...:ians; 1.n tht! 'vast majority of CaStHi reviowed, salul:i woru

t,:::>ttlll<.lto:.:d acconh:u to thl..: maxilllum productivt:l capacity of n~w (::l-!u.l.l,lIltmL.

UnfoL-cunately, maximum outlJut uE fixed capital equipment was sc:ldum

attained by thos~ intervit;:wed. Also, marketing studies had only bCt:n

conliucted tOL- 12% or ~""mlJltH.l' entrc:prE!neurs i in oCher cas.::::>, llallk personn~l

.. ~:;;;UJIl~d tht: Il\Q1.-ket WQuld r~<ldily <i.bl:iorb c:1ny increafied vroducti.:)Il: In thu;....:

C.:.t:::iU::; wht:ct: ll\d.ck~tillY ~tuLliu~ had betjn conducted, pro-forma a::,til\l<.ltt;l~ by

bank analyst.s would unly differ wi ch accual result, uy d few f:l1,JL-ct:nt.dyt:

'l'ho cOffij,Jll::x.l.ty and (.;ust of a llklrketing study mu~t, ot Courl..o.:. be

ju~tJ.fit;ld by tht: :ii:.:::e of loan funds reque~ted. In-depth, maL'x,etJ.n':! :.ituu.J.~:'

woulJ not be appropri.7ite fur extn:mely :;mall loan reque::s.ts eX<UIl.l.nl::d by

lUI'. 1I0wever. technicidn~ should try to rc:new their efforts to ~::;timdt.t.:

realistic usage of future ~~luipment and potential market demand duriny

their visits CO perspective borrowers.

BEST AVAILABLE COP\(
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'l'J\l:ll.i:: R

C(iMl'AI{1S(JN Or' EXPl.::C'!'l:.:L> FINANCIAL IMl-'AC'i' ANO DAr :iUlN!;;Y kt:::iUI.'l':;

(Cuzco dod C~jamarc~)

AI/eraye Nearly
Salea Incc'::d~e

AI/~ra'Je Nt:arly
Incrt::d.::;e 1.0

Net Incomu

CUz.co

32 . 2"

5[j.11.

Cu~co Ii.

C~j.unQ.cca

Avt:rd,)d

:.W.5.

JU.JS"

AI/erd.g~ at
q surveyed
Branctlt~::i

28.2~

SJ.5~

Pred.l.ctiull ur

Cu~co a.w.1 Cai ".IIl~L '­

~~d~ibility ~tu~Lc

*4U9lto

414*,

• 'l'h~::i n;lJI:~s~ots EXl;lt:ct'ed ~;ule~ Illlllledld.tely Aftt'Jr LOd.J) - Currt:lll u<.:cla.n:c1 S... Ll,;~•
Current Declared Sales

COl\vert.t..:d from 5.09 to 4U'),.. i!lcrE;:a~e.

BEST AVAILABLE COpy



D. Il\com~ Generation

uy C :l~rt. 3 :

CHART]

INCuMf; LINKl\Gl::~ OF ~'DR UORROWERS

fORWAHU LINKAGl::S

I.H::Nl::.1:'I'!'S DIHECTLY GENERATED
IH ENTERPRISE

UACKWAHD LlNKAGES

2. Di r~ct. Income Ef tt:~ t:.

income to marketing agent.s of &nt.liSrpri~c

~roduct..

income rasultinq from ent.arpriQ~ produ~t"~

u~e

conswnur surplus

owner ~~lary

peofits
staff, income

incolllCl to input supplier::; c&nd lIIcarkutiH'J
i~':ltmt::;

produl,,;ur durplud

This ~valuat.ion has tocused on the direct income creatli:d ~itH';1.:i

the FOR loan. As chart J indic~te::i, direct income incll~ues scala.r It:::> to

ownt::rs, I1clt prc:its and ~lfiployt:le wages. In t.his d.nalysis, ~aL:ar:u~:,j to OW1\~C..

and famJ.ly memb~rs i:;; includ~d in the ~st.imat.e of net profit:> since almost:

Hont:: at the intt::rvit:wed t::ntre[Jreneurs paid thuml:ielves a reyulaJ; wa'Jt:: but

rathee drew from profits.

BEST AVAILABLECOPY



'l'AllLE ( lj )

E5'rlMA'L'I::~ Wo' INCOME 'l'U UWNI-:1~, L:MPU)'{l.;;L:5 i~NO SUPPLIEJ~

('l'otul Di~LuniQ.J J:'Dl{ Lo",,u::; $42,lj31,73t3)

Hu..wc~yo Huanuco Cuzc;o

Real ChcUlg~ in ~t Profit~

Loan (PV) .27 .41 3.53 1.42

Real Chanye in Raw Mat:eridl~

Purchased .
Loan (PV) .51 .60 2.5 .46":'

1 o'! 1

1.~7

Av~raye Percent.age of Value
ot Haw Mat~cidls

- from 10cd1 ~l.·t:d

- f.com oth~r ~Qrt.~ of
I?eru

- l.Ulporteu

- no information
Extrapoldt:iun ofChg.nye:: in
Net: Profits due to Total
wans MQ.de

Extrapol~tion of Increased
Income to New Employees

Extrapolilt.lon .or Iucreasud
Sules to Suppliers
(backward Linkage)

- in local areA
.lfi other dre4S of
J:>~ru

Total Sales to Peruvian
SuplJliers

E6timat~d Income Efiect

EstulQted Income Ef feet
. Total Loans Made

JU~

55~

13,.

36\

52~

12\

,J'

56~ jJ'~ ,

$ tJO,5JJ,7'.JU

S 19,Ol~,UUU

$ 17,9~2,b91

$ 31,t:l2J,jlU

J.Ul

BEST AVAILABLE COpy



- 55 -

in Iit:t HICQm~ <UlIUWJ fOk loan rl:;!c.lpitmt::i.

dd
\

<.Jut: dullo;.Lr uf (.Ln r'ut{ .luan hulpt:d to gtHlt:lratd $1.41 of net probt::;. 'l'IU~

t(.LXt:~ often ar~ not paid.

of fOk loan~, then aDout $60.5 ffiill~on of ndt income and salarid~ hav~ ~~n

g~nl.;lr~t/;;\d to o ....ll~r~.

b.

yearly sali:lry or $3,O~4! ilinong t1l0bd intc:rvid....dd. Thus, tlld dirdct "uiditiullul

.laccmt..: ~o ~ll\p1oyt:t:::i of :.iampL~d tit'ffi::; i::; cU:lout $650,000.

1 t' ....1::. t:xtra.ljo1~t.e from thib burvey data, cu.d d::i~umc: that

b,150 JOL::i hdVd bc:cn ";Ct:dtc:U t)y the ent.l.rt:: r'Ut{ program, thdn abuut :;i1':1

'I'h.., only c(Ju~Jh e:.;tilllatc of inulr~ct incomc: impu..:t .l.::i thClt

hu:t

suq>lU::ii that is, tht:! dJ..ftE:ct.:nc<: b~twE;en tht:: ffi.Lnlmum pr:lct:: at wili...:h inl>ul

lj ::)(.;1:: tollowing ~t::ct.lOrl on t:mpluymcnt imiJdct of tha l:'Dl{ Vl:OlJram
tor turthcr eXiJl~nat.lon.

BEST AVAILABLE COpy 1



:iuppli~r::> 'Would t..... vt;: been wi ilifly to su~t,iy trH"~ir product i.1nd thu pt".l.ce

th~y ~ccually rect;:ived due to grc:ater de"~nd.

Thc:::ic: pur"chases far t"c.lW llIi.1ter.l ..:lls do not repl"el:ient.: nut

Lncolllt.: to SU[JlJlier:>, but z:ath..H cl !-'ut(;:nL:.l.c.ll i!H.:n::a~~ in thcir ::>alU:i rt::Vu£lUu.

Huwt:ver, the:se incrt:a::ied sale:> should in turll tjlilIlt:rate income tu tl)u.l r

:iUp/;Jlh:r::;, crear.inq an endl<.;l~s mul t.lfJlic:r ch,un. Since Peru hdS nut yut

have u::;ed the lnCn~dtied i'lCOllll:: tu ::>uPlJlit.: c::; .l::; <.10 est im.:itu uf the bre.J.kwal·d

multipl.l.t:r effect ot the r'DR lOc.lH.

Taulu ( Y ) reveals that ~~n9 interviewed firms, cdch dullar

of FDk loao tundti gener... r.ed $1. ,".!-7 ot <iudit.lonal purcha::iI:Hi uf raw maec::ri ...il::>.

On dVur-.i':JC:, 33"10 ut tht.: v<.1lulJ uf raw llI.... tt..:llul~ Co..l.lIll: frum tht.: lo~ ..ll can.: .... ot

:;>ampll.:ld firml:i, 5U" came frum other Qrf:-.i~; ur Puru gild 8 .. htOld be::un impurtud.

l::xtrcll'0lat.lIllj the::ie ct:tL... t:.ion!:ihiLJ:;> co the:: ent.in: amuuut of

FDf< loan::> made 'Would rt.:vt.:al that $ 1.8 milliun of s .. ~"'~ wuit.: <Jl::n~rQ(;l.:ld to

Another

$31.6 m.l1U.on of :;ah:~ wt::fIL to ::"Ul'lJlitH~ throu'lliout Peru. Thc:1.r ~UiIl, aUout

;;50 . million, lII....y :;Iu!'Vl: o=; ..... pi wl1.lllin.... ry i,:z;tim.... tu or th~ tot""l L",cK,wu.rd

linkage effuct of FDR enterpris~~ until GOP multi~liers are calcul~teu.

'l'he tot""l direct anu indirect annual income cf fect of the

r'DH. FJru'.lram on the basi~ or tll~::'1:: ca.lcul ..... tiuns is about SUO milliun. 'l'ltu:::. ,

t::.:i.ch <:lallar or l"DH. lOi.lIl,S !TIdY generate $3.00 of ddditional income to o ....n~.c;,

T!)..:.::>\.; c.alculatlons may ~till undemstimate the t;.utal incolne

t.:l r",ct 01: the Fu[< [Jro,,,r;;un ::iiw.:e forward iucolUtJ 11.nkdge::i cannot be e::;t:..lmato:.:u.

BEST AVAILABLE COpy



"

aycuts for the F'UR, enterpri::;e I s product, that gent=ratt:J to COn::iWllCL::i by

u::;ing an FDR product (by inCrtlClSiny the avai labi li ty oi production inlJu t::;

or throuqh consumer surplus)

CQllIplcnlt:ntdry goods.

and income crt:.:J.tcd through the production or

illlat~.l.y $7,Ouu of logo t'undl:i htllped to Cjcnuratf:l ana gdditlondl tull tllllt;;

JuL. 'l'hl:'; new illvt:::;tlOt::nt/juL~ c:reaLt:d I:atio il:i higher than th.. L <.:)(I'cc.:t.o:d

:.it III lIIUdl 1uwtlr than the cut.10 call.::ul .. tli:d by tht.l Pel"uvi..t.n Mini:.ltl'1 lJt

AID and ljLl' c::; t.ll1l<J. Lud

.: /
.iOb credted for FDH cliunt.:> to ~ dbout :';4, ouu ill t '1)'1:

l'JHU jJrict;:::i) from 1970-79 <i!ld aVt.:l"u'Jt:d :,';36,50u in the rorlll~l llI...nut .....~lurllI\J

J/:';t;:cto('. -

HI 19HL dolla!"::>, or: 2J> tillles ttldt ot FUR bc.crowt:rs.

COt; ::iuo-borrowt.:l· t::ll'jllJllil.,/

A::;bUlnlny I/),\ lntL"tLw/l l •• L",

'2/

em<=: 1:<;:a::iOCl for t.he: di::;crt.:t><lllcy may L~ tt'"l ... t tcd..:iilnlity ::,t\,l.U..l.t.:~ ulcludt.: <.;_~cll

V,;1rc-timt: '.lurKer .:1::; one flt.:W juG cr..: ... tbd, wlale r.llt: OAl ;.ul:vey t<;;dlll calcuLLL.... d

1\".101 {!l<1Cly day::; o:!ach d,d 1'1 L"LlOL'd r WUL kc:;d <;1od t:.hc:n ::iUlIUIl<:lI..1 thto n~.:iult.:.; C:u l'c,;~ ... t1

(,.,(1(.: II~W per::.on '/!::;,;1[ 01: t.:Ull,10ymt:i1t.

'I:t.\; t(UIdl Entt::q,r:ist::s II Loan Ay!"t.:C:ffiullt ::ilJt;cif..l.l;::;

cru:i::rlc1. C.u bt.: .1 luan/h<.;w I.:llltJ10ym~llt uf :;'4,uUO.
..:It t:.lar:: enLl ut .L':H.H tr.J..:';; woulJ ~ $5, )2-1.

LUkJ) "h:ru, MdJor ue:vE::lul!mtwt POliCY Issues::; and k&:cornmendations" ,Junto: lYbt, I',
I
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2.0 2.09 2.41

395 $8,246 $3,518 $7,768 . S6,981

131 $7,622 $4,339 $5.444 $5,784

no
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S68. GOO S35,201

136 $4,319 ~2,752 $8,042 $5,237
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Lui.ln~ to Job Cre<.ltt:u kdtioti

D/\ I ~iUL·Vt..:y

MlilJ.~.;r"L·Y ut" lodLI::>tI"Y

lljUl survey

NdW [nvt:::>tm.:nt in Exiliting
'::>lIIa1L J::ntcrprL5u::;

'['ot:...&l

A::i::i\.Unpt ion~ on
LO<.ln/llH:w Jobs Cr..::atcd

$ 69tH

13101

2015

(7 )
4767

Huancayo

. ( ))
CI.I2o(;O

<:-t.}
4643

1210

(4 )
!Iu~nuco

(S)
Ayacl.Icho

(6 )
PUUU

4344

2018

1702

(u) .
2783

(1) Thu t.utal ;;.tJlIount ot fund::; dift.:rli tl'UIn that prt:suntud in tl1u ~uurcu~ LUlU

<.l~I)Llcdtlon~ chart in Suction, dut: tu di~crcp<1nclt:~ in banK rcco~d~,

l>crhdlJ::> CCl.u::it:d by U::>10Y difft;u:t:ot exchange rac.u ddju::;trnt.::nt:...
(2) Cu::>t per Job created HL 1978 wa.:ii $4lb,n'j; index mult. ~ 5.f)2i l'JtH

Salus; 416.229 ; $4u4j
(j) CO:.it [Jt.:r Jub created crum January-June 1979 ... 163,070, indt:x tlluH.

~ J,725 ~ S/. tiOlj,67U • $1,210
(5) AVt;;Caqe or co::>t of Jobs crt:att:d in May & June 19tW - 4Bl,tij4 - ::;1. l,lJll.J,vu'J

-' :;; 2 ,!nlj

(n) C~):;c or ]obti CL"eatt:d Novt:rn~r l<j75-Dt:ct:mix:r 1'j78; S/.'Jll,G~2 - aVcI.";.I'jC

indbX rnulttplier ~ ~.~5 ~ l~til S/. 857,U66~$1703

( 1) b~::icd on b~:it:. estlllldt:.t£:5 qf lOdn rec.ipients, approK~U1dt~ly lb~ ut luau
fun...!:;; ($6,869,19':1) wc:nt to newly Clst.abli~ht:d finn::;; 84~ uf tWid",

~Jb,06J,2':J4) wt::re d.l.sbur5ed to ~xistinq flrrns.
(8) i\ ::>u.cvey conducted by the t::conom~c ~tudit:s Division ot [lIP in 1<.J7t1, cullc.:luuo..;J

r.tl..&l cru;; ,:1IJt:t-i1~Je (.;U::it vcr JOb creato=d WaS $1,':175. Ass\.UlI~ny <1n aV~rolyu lu~

infld"C.l0n r,;ltt: chi~ l.Jt::.;omt:~ $2,G29 .ln l')dl <.iollars.

BEST AVAILABLE COpy



E;xtrdpol",t.ion~ bdsed 00 tiurvey n::sults lntiicatu thdt the FDft h:ndi lllj

proy ram ge=cu::rated 1,150 new jo!:;::;. The:: ..wer.:..ge surveyed firm cruatl::U 2. S

jubs. uIP feasibility .:itudy e~t.ilUates o! Job::> created bast:d on lJcoducti .... lI

capacity of new equipment purchast'ld or increased sales due to loauti rur luw

mdt~rL;J.ls lc::dl.1 to an ust.im.:&te <,f 15,426 Bew ]UUS;

Mlni::;try <)t Intiustry stati::it .l.C~~ INlJul-.i lIlUlC.1tc:: tlLi.4t unly 4, 7G1 JOl..l~ INcL'c

Survey result::> ::;how th",t lllltH" 65!t. u1: juL,,~ cr;uate::c.i 'Ware for tull tilllt.:

LJ",id employees, while )1~ of nuw jobs wt'lru fur owner!" r. unl-JCiid family

About. 4" of

mene impact of the pco'Jr"ulI. Luaos al::>o l·u::lpt.:d to sust.ain or dt:c:re<.t.st:: the

luau <..ilsburst.:lllt::nt, thun .lU ci.VeCd'Jc of $2,7'2') .uf loan funds helped to SU::it: ..:i1.u

t:umi:..i rl .... vc:: lIe1t't:u tu ::iu~td..in uC creat:t:l UIJpcuxJ.nlat.bly 15,7)2, joL::;.

AlllJtljt~r potentld.1 ::;lJULCc.: vf undere::otim.... tion i::i the .l.ndirect. umpluylt'~lIL
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The t:conomic, dJ1UiIl.l.::;U'dtivt,;: dllJ fin.:U1cial a.specl:s of tilt.: FOI{

pI'uyrCl.LO hZlVt.: bticll Jl2:icc.l.LGLI ell,,1 \'vdluatt.:d in prclviou~ ~ections of thi~

'L'ht.::..t.: I'tu[ 1.1<::::> ....rt.: ba:oud upon lUll,:! inte.cvi ..... WI ch b..,vt.:l.·~l

!'UC'I' I" 111 llu""'lIC,"yu l'"mdulIIly ::iule..:tuu tur t:l!~ ::it,uL. :;;t:.lca.l ::iU.l:vuy. 'l'hu

cht.:.l.C u/,ill.l.un:.. hll <.l.t:t,-:mpt W<:l.S made to dxaminu a vdrit.:ty ot dXpt.:l· it.:nct.:::>;

Lilt.: ',,:..u1.ts ihcludc twO WOUlt.:JI, oJle managing a relativl:lly L.n·'Jt:: It.:<1tht:.c

t.1111lt.:ry and tht;; otht:c a ::illlall ::iuccessful ro!:>taurant ownt:r who stdrtt.:d 11cr

tu Cl.l.t.:lIt:.., no qCdCld !:>ocioloyicdl conclusions ma.y be JUtil:.l.tLj,uly dCdWlI.

Tllt.::Ll. r",.L<.lt.l.vt; ::itanud.L"d at llVllllJ, "",Ltlt.udt.::. -.l1 ...1
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Most came from famili.~s with deei- roots in the Huancayo region.

Some had migrated from the more rural area~ to the deparunental capital;

o....ni41g a bu.siness <:Jave them a stake in tha community and dispellcH.l <.tllY

urges for further migration to ~~ coast. Howev~r, most visitbd Lim~ o=c~~iun­

"ally for business purposes or to see relatives and friends.

Their businesses w~re rlJlaeively small and family-run. Generally,

the enterpritae provided employment for many fcunily m.em.bers & 41 thou'Jh t"~w

received a. specific salarY. Children' Are groomud to taK~ ov~r thtil firm

or market its product~. ~

These pntrepreneurashared certain common attitudes which may h<lvc:

rlHiulted from having participated ill th~ f'DR program. The ,procest> uf ..p~lyinlJ

for and mana9ing the loan ;:xp0:ied them to a broader businesd environment..

This enabled ~em to laarn how to ~al with ~~. officials, accountant~,

uuppliers ana c~stomer~. All had derived a ~ru4t.er sen~e of security 141

managing thei%' affairs and had gained more prt:stige within t.he communit.y.

All eX!lreslied,ambit.icus plans for future expansion and diversifica~ion. 'rh..,,,

say they are more optimistic about thei~ c~ldrenls future.

FOR program pui:tlicity had raised their expactationli for rec~ivi.nIJ

low cost and easy access to lO4nd. Many expressed frustration that after

having managed an FOR loan successfully, they were no longer eligible for

new fDH loans but rather would have to ~raduate to higher interest commercial

lOans. They did not under~tand why this occurr~d, indicating that 'bank

LJursonnel aplJarently hove not explQined the e'DN. ,procitss and purpo~e Wdll ",c.

the time of loan disbursement. Thu~, SCBle feel that the Induatri.al Bank haD

not fulfilled its commitment to sma11 entrapreneurs. At the same time, they

expressed sincere gratituac for having ~een able to takd advantage of ~~e lJroy.r~n.

. . .. .",,-. -
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'l'liu::i~ WiH,J cuul(\ 11Ut ll.'L<:.i. V<.: ...u..ldltiunal FDR loan::> wure turnln'I t,)
Some current borrowers had u~ened Cl"lecking accuunts WU.il

conunti:rcial bcUlks a:::i tl~U.l.r Ol:lW source oE credit. / Since this rapce::;ents il£compet1.tuL'S buill-:,

lo~s of bU::ilnc::iti fur tlt~ BiP, ::;t~ps ::ihould lit::: taktm too encourage;: runner fDi<

rt:::cil,iunt", tu uSo= bll";.j u'oln CUIIUII<.:L'cicll l.in~::i of credit.and facilitit::s.

serious tlnanci~l ditticultlus. But I they realized th; ~ lIIQ::;t wi th;: u<:1.:.. y

Wd::> CdU::ieu liy having co wait tor docurnt:::nts tram otht:L institutiollS.

In conclul:.;J.OCl, th~ lJCO)Uct l::i lmLluct has been focust:::d all u V<:lY
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B. Eusebio t..!Ul.cOqa.

A :iiDla.l.l. l:.1i!:U~ room building with dirt floor~ is Eusebio Qui.co':l..l'~

,
hOIllt: ctud ~ho£,. He:: is one mor~ ...rti;;;ctn who moved from hl.~ slO<.I.ll hOlllt: t.own

12 yed.rs ago. Drt;aJns ot a brighttilr future for this businesl:i and u~tt~r

schouling for hi~ childrt::n cctus.::d him to migratlli to thu city.

Dock in San Pedro ..J1i: Cajas, I:;Ul:iebio and hil:i family l.ivuu ott' <.l

f.:amily consumption. Likt.r many othurs in chis town, EUbt.:biu WCl.S a !Jc1rt-tl.llh..:

far.mgr and artisan. Onc~ in HUAncayo, artisanry becaul:ie hil:i family's loain

~c'lOomic activity. With fuw rlUlourC&jd, l:h~1 .. tart.d m.&k.in':l LJoncholi, b.l.<ill\kutlll

aqd r~ugh woolen cloth.

When his money ran out, Teodoro went to the Bank and al:iKud for 1,200

dollar loan to buy ri:lW mater~all:i and increase production. He had heard of
,

che FOR from radio advertisement~ by the Ministry of Industry and Touri~m.

This bank loan enabled him to improve his business sigr.ificantly, which

allowed him to repay the loan within three years and buy i:l piece of land

thac cost ~1,800. There, he built his shop and a t~o room house where hi~

faml.ly lives eVE:n though construction has not yet been finished. His fOrJnt:r

landlord thr~whis family out of their previous quaztars because their loom~

InQQe too much noise.

At chis point, mO::it of his income want inco construction mattH·l ... lt•.

Euseoio decided to Q~k tor Q ~e~ond loan of $2,225 to buy raw materials to W~"v~

l:iophi~tl.cated tapestri~s with Peruvian folkloric motifs. The Bank, unfortundLuly,

r~jected his second loan request since he was not officially licensed to opercttu

hi:; sllI<tll SilOp. Eusebio says that the prOCStiS to obtain a license UKCS .:l

long t.ime. lie pr~sent~d all tht: f:lQ~ers several months ago and is ::otill

waiting. De::i~ite this impasse, Eusebio was able to start producing t.~pestrie~,

1I All names have been changed in the following entrepreneur profiles

.... ....
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l:u
Hlit now haa 3 loo",~ but ~i.nt::::;l> i::; slow dut= to his limited capd.city.

Eusebio claimS that his brother-in-law originated thi~ type of

I

artisan work. he S4yS that on one occasion someone from Lima asked his
II~

wif~'s brother to make a tapestry with a religious design for the celebiation

of "El Senor de los Milagros" and thili ~came the first tapestry pi~ce.

Thereafter, all artisans in the region, including Eusebio, continued and

perfected this artistic creation.

Victoria, his ~ife, prepares their food with vegetables that she

grows in one corner of their property. Also, sh~ and their three children,

ranging from 15 to 19 years old help with the business and have become ex-

perienced in operating the looms. Maria, !;he eldest, learned her father's

technique of using natural dies to color his designs and then dlitcidt=d to

liitudy chemic~l ~nyinet=rinCJ ~t the Univeraity of Huancayo.

~usebio ~ays that he is very proud of his family' and that he

would never hurt his wife nor his children. Even th6ugh his wife is ten

years older (55) than he, they ha.ve had a good liflit s~nce th~y gut ma.rrxc=d

in 1~61. Victoria. and the children 's ne"d" were taken into Ciccount Whlitll

the decision to bUy the pi~ce of landw&s made. In face, thlitir houoe is

loc~t~dwithin city limits for ~asy access to the markee and schools for.

tlis wife and children a1 though he would havu preferred a more di~tant

location, out in the country.

Eighty percent of the family's production is sold in Lima, Eusebio

~li~ves th4t th~ middleman d~rive~ the grbdtese b~nefits from hi~ busine~~.

He '.would like to l>et up a l>tore where nis product could be :lQld directly

to cansumer~. However, he is concerned that the Sank ~ill refuse to lend

him the money fer this id~a' becau:"e of' his previoulj expeL"il:mce. Ht:: bt=lievt=:i

BEST AVAILABLE COpy
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that thE! requirt:ments in t.t::rm~ wI: pal-lerwurl demand too much precious t.lmu

and th.at by the tinw the money i::a received it~ benefits are not "'.li eXl-lectuli.

Eusebio says th.at th~s i,s t.rUli: for most people who borrowed II\OI1t:y

from t.hi:! Btink. In his particular case, it. took threemontns before he

received his loan. On one occasion, the Bank promised to give t.he money on

r'riday, ~o he contracted d l.:arlo.ad of raw wool to be d-=liverud t.o hil:i shop

on Monday. Since he did not. receive the loan when promised, he lost a good

opportunity when the suppiier refused· to w~it•

. Also, Eusebio qislikes that loan money is disbursed in parts.

Although he would like to work with the Bank again, he decided, ffiQinly

~cause of his previous experiuncc, that he will borrow money from a

~..

wealthy relative instead, at 15\ interest and with little collateral.

l::u::;ebio's incolN:l i, ::;pt:nt mostly to repay the Bank lo.an, buy

construction material::> and lJ"y rqr his children's tlducat.1.on. He belit:v~::;

that his situation is not so bad and not too good. He is unhappy when he

cannot fulfill his family'~ needs, but he is proud of them and his piece

of land whidl is now worth more than $.2,000.. EUliobi.o is very enthusiastic

about. hi::> work c:U1d says he l~ halJfJie::at when a tapestry with h.Ut own design

is finished and people like it. This, and his deeire to give his chilaren

a good education "so that they can be honest' citizens" are Eusebio' S lDAin

goals. Occasionally, he goes back to his home tQwn and finds that people

~till consider him a friend so it plea~s him to bs a member of the'..a.sociaClOn

dtl Hl::::O.l.dentes Artesan05 dl:l San ?edro de Cajas en Huancayo".
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C. Cr.L~tinil PdI:t:c!U::i Vdcl. de Jimt;;uu,

lo'or th~ past t:i'jht Y~c:lr::;, cri::itina Parede~ has been in char.]~

ur thl;;l ::OffiCill t.annery ::ih~ inllurited trolO hl;;lr. hU::iband. Her eldest. chl.ld,

Ubcrto, works by her ~ide sU~drvising product.ion while crist.~na is

offil.:lcllly the General Manager. Her main act.ivitiea are t.o dea.l 'Mit.h

thl:! ::;uP1Jlit:lr:;; .:lnd clil;Hlt::i dnd to keep ....,;(;ount. of the money. Uburt.o, in

t.urn, tdkes care of all, the paper 'Mork involved in their banking act.ivitil;;l::i.

~rom the time she 'Mas a young girl, Cristina learned all the

steps involved in t.he tannery business since her father traded sheep$kins

"
and cowhides. When she 'Mas l?, she marrio:=d a dealer 'MhO bouqht rd"" cow

hides from the slaughterhouses of Huancayo and sold them .in Lim~ Qnd t.o

the tannery factory in Huanoayo.

The Huancayo tannery declared ~rupcy and Cri~tina'~ husband

repossessed part of the factory's machinery to compensate' for-large debt.

In this way" Sr. Jimenez started his own small industry and hired onl;;l"

of his brochers to ""ark with him. A piece of land was bought and machinery

was installed.

After her husband died in a car accident, her father-in-law

"offered to take over herhul;iband's business", Cristina says. He had

S~ right because another of his sons wae working with my husb4nd, but

I 'Ma.n't about to let him take away the future of my children. So I fouyht

in court against him. It 'M~ Q long exhauating struggle and r almoQt

gQve in when my husband's family submitted forged documents at the tri~l.

Only the thought of my children kept ~ going. Finally, after ~iqht yu~r~

the jury decided on our'behalfand'my childIen became the ~ole leqitimQt.d

--- .

h~ir~ of the tannery:
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Now Cristina wants her fiv~ children to prepare tor ch~i.c

future. They"'have already formed a company which has been yiven the

ncline, San Francisto Tannery. 'l'h~ building in which the tannery op~rate::>

1.::> .located 45 t<m. from Huancayo. It: i::> a lcarge simple room wi th very

high c~ilinqs ~lways fill~d with machinery ~d an overpowering odor

f~om the acids and chemicals used in the processing of hides. Protected

from this, on che second story, Cristina has her office, well org~nizwd

and neat. On one ot the four wall~, there ia a lockdd m~tal caLin~c

with glass panes. where a copy of the Encyclopedia Britannica is di::>played.
"

Three years ago Cristina and Uberto borrowed $9,000 from the

FOR program of BIP. As a gu.uantt:e they offered 4 lien on their ll\4chincry·

andother property. This money was used to purchase other machinery and

raw materials. The loan will be repaJ.d in three more years.

Cristina says that sometimes they run out of cash to bUy raw

material::> since payment::> for their products are not always on time.

~he hus, howQver, mGnaged to resolve this problem by borrowing money fiom

Banco !nternacional which her clients guarantee as co-tJigncu:::>. In face,

recently tht:y received many ordurs which they

cannot Wldert.ue due to liul1C(1d capacity. However, Cristina wants to

expand her business and be able to take advantage of. what appears to be

a. good marke t •

Once of tht:ir muin problemQ i::> th~t they are op~rating with ol~

machinery. During breakdown::;, which occur frequently, production stop~

until the machines are repaired. Since no one ; a Huancayo knows how to
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fix such old ma.chinery, Ubt::rt.o must transport the broken part::> to Ll.lI\a

for repair. Xecau~e ot this, he now ~antsto borrow money from the B~\co

Internacional to bUy new machinery to avoid the fraquen~ repairs and

al~o to increase their output. Cristina believes that the International

Bank will provide them with such a loan.

This loan, ::>h~ b~liaves, would cause them to incr=ase to

their curr~n~ ::>taf! of 12 full time ~~loy~cs. Many mo~e workers will

.w needl;ld whdn they ".t"rt ilroducinq ~hoes and 1, ",dl;tr 601tSs.

Cristina also wants to buy a hous. ~nd move out of the two

roolOs in thl:t ba.ck of the building where c;he family now liVtls. Thi::> empty

.:3~a.ce could be a staraqe room with heating installations to ,prevent leather

products from drying out from Huancayo's cold weather.

But Cristina says she is sac;i~~ied to see tna~ thelr economic

sieua~ion keeps improvin<J ~nd has hopes for the futurl;! of her chil.lren

whom ~he Wc;lnt:a to make "resfJunsible pdople ".

J
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D. Inocenc.lo H4lllu::i l'lIlOS

Inocenc~o ~"O~ wa~ born ~n th~ town of HUAncavelica, up in

the Ande5. When h~ Wea:; fivti, hi::.l father died and he was left. in t:.hti

care of his oldtir brothcr::i. Aftdr finishing elementary school in 1950,

h~ workod a~ an QPprtinticc in a carpentry shop for three y~ar~. At 15,

Inocuncio dl;lcid~d to move to thl:! large city of Huancayo to practice hi~

tr"",uu. Ht:.rt:, catt!::r ont: year of working for Ii c4rpenter, InOCl;IW:':lU

Wea:; fired from hi~ job. because hl;l dared to ask th. owndr for ~li:; .,;i.llc1,ry,

thrl;ll:t weeks overdue. He and another' older friend were thrown out on thu
,

::.ltrt::et with no money and no job. For two daya in a row, they ::>cat: un '"

park bench thinking of a a way out. Then, they '-:<:cide.l to work on theu'

own at his fril:md I s place, a small rented roon, with a patio in the bdCk.

The owner, Inocencio says, "spent all his :noney at the bar

getting drunk". Ouring the fir~t week they worked in the l?c1tiu u::i.lny IIi",

friend's few tools and J:iome wood scraps from which they built ~lX ch"",il":"

to take to the Sunday mdrket. The chairs wera sold for $100 and .i.llUl\l':Li~.... tu L'{

mor~ ~ocd wa::> bouqht, allowing each to ~eep $ 12. The :OClcond wet:k., th~y

~dQ twelve chairs and a few coat hangers which they sold for $267

·1·tl(~Y mCl.dc.:s more money in two we~kl:i' thdll thtlY had l;ta.rndd in ~11 UJlt:.~r~

month workinq at the carpentry :;hop. During the third week tht.:y bui~t

twtllve chCl..lrs and th.red dUl:ik~ and th~y sold every piece. with th~

rt;li gioub holidays coming up. they decided to make 150 woodtln cro;;;~es

wlllCh bro':jht them $900 'l'hat allowfid them t':l bull' a $25 "c ir<.:ulCl.r bl",dtll".

They then realized that the patio was too amall for their expCl.fidin~ bUbin(;l~";

so tha::y decided to set up their own l:ihcp. ,By signing .;a 5 'lear It:cl::it: Oll <:l

larger workplace. Alejand!o ~nd his friend becamct official pa,rtner~.

..
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For ten yc:,U=i they worked vt:::ry wdll tcgdther and diviJ.ed the

profits equally. 'l·(,)yt:th~l.· tht.:y uuuljht wtlldi.%IY equipmunt with 10dns trolll til""

Banco Industri'll and l.u:;>iut;:l:is irn\:,rovEsd. Om~ day though, Inocencii.J says,

"r realized that I did ~st of thd INOrk since my partner spent lony hourl:i

outside the sho~ and camd to work 10lte in the morning. I lut him.know

tha.t I didn It agree with hii:i J....dhaviar aJ l.l. ha straightened up tot" a. Wilile;:.

But ::ioon, he wauJ.,dn t t show up to worx for days at the tj.ma, so .l dt:chle;:1.1

we should spl.it up:"

Aftt:lr leaving his friend.. Inocencio joined .. cooperative of

~

five carpenters who accepted him as a member ~ecause he was abl~ to

'contribuce his equipmenc•. He was assigned a small sU'lce 'lt one corner

of the 300 m2 piece of land with no roof and dirt floors. Por 1U yeari:i

he work.ed here uncil one day, the pr.asid~nt of the caoperativt::: ran <J.Wd.Y

with $1,500 he had receivdd. tl,) ~uild doo~and windowli for the ownt:::r of t.ht:

lot where the coop operated. Only then did the cocp members learn that,

rent had not been paid for four monchs and tha~ the landlord want~d to

evict aVEsryonu. El~c't.ricity and watEl~ ~,~Q:·,cUac;onnElctad 'lnd lock::s ...,~rt:

£Jut on the doors to force them to leave.

Inocenclo c~ up with che rent l1lOnay and signed a. ntlW contr...,;c

in hi~ name. Although the coop members did no~ like this and wanted the

contract transferred to the coop they could net reimburse Inocencio's

rnont;:y. Finally thby l~ft and he kept the shop.

"r prolRi~ed mY::iell that r 'ol/Quld come out ahead",

He decided t;o work ha.rdtlr to t:<.trn hi!;> mQnthly rent of $200

in 1977, he deciddd to ask. the rndulitrial Bank for a loan.
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him the 10411 at bl; incerr:::tit and acct=LJt.:ld the machine to be purcha~dd and

~om~ och~r machinery d~ yua~~lt~e~. With the borro~d $3,000, Inocencio

bou'lht a motor for "" weldinc] machine, ::lOUIe teols and. raw mQtlilrial~. B.. to1.°'-l

u::i.kiny for the loan, Inocencio did a feasibility study with the help of

a fric:md and filled. out all the bank forms himself. The loan, Inl.?c~ncio

SQY~, has helped him increase production and to improve the quality of

h.l.~ wurk. His product is sold mainly in Huancayo and he estirn",tf:d rnunthly

saldlii of $ 700.00. Al~~ou9n raw ID4tadala cost him almost onu third of

hiu Qal~s ($180.00), Inoconcio does not sVtind money on hire~ lcabor Lecau~g

he says, "It i~ very diffie;ult to find ca1Jable j,Jeople in this town". In::ituud

he i::o helped by his t.wo older children, RiuDiro and Juan (24 and 22).

Inoctmcio' s third !iOon, Julian, lives ..i th eill aunt in LimQ QIlQ quu~ to

schoo~. Ue a~::iO help!:> hi::> father durinq Vacation three months a Yt:!oolr.

'rhu other five children are ~till too yOWly to he~p, h~ i:iaYl>i tht:y yo to

school and live at homu.

Inocdncio is now 43 years old and ha::i businusl:i plans for the:

IICd!" future, thuu':jh it i::i not clear whettll::r he has ::iutfici~nt ,;utJit..l1 tu

m...k.t: hi!;i projecc::> mQt~rializu. At ona tiDl~, when he had £d11",n ~hinu til

rt:~Qymcnt of hi::; lOdn tor tour month::>, th4;t ban·k r~posl::iessed p ...rt. of

his m4chinery. Th~ machines were returned to him wh~n hd stoolCtt:U lIlu.kin<J

pa'(lT\';lnt~ again Qnd tit! ha::> onJ.y Sdven more vaym'ont.:a before hii:i 10au i~

rt:paid.

In ~pit:e of hi,; Ui.JI.ldrl:!nt (;gsh probem. Inocencio WgIlt~ to ",,;l up

" ~rnall grocery store gnu build room::i which h.. would offe& foe rl:nt. Il'-l

own::a a 350 m2 piece of land t.hat he oouqht. a few years ago "to compt::n::iat~

for the com~etition" in his work I as a carpenter, and for the ".jeva~uUc~oll
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h~ would set up QC thtl l:2ntL'i:U"~-= ot hi::> building. "In this wa.y, shu

would be QJ:)1c: to control th~ ::>tore dod ..·...It.ch the tenants and I will

cont.inut: my work at tht: ~hup". Inocencio plan::; enthusiasticOI.lly while

-".

.'1
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DANILA MARIA MARTINEZ DE PEREZ

on ons of Huancayo I a main !>treets, a fairl.y lugli old houae has beun

converted in~ a re~tal.4ra.llt. by DaJlila Mar!a z.tare!ndZ. The bu.ilding

says that for along time her father tried to mgke the tenant leave,

~ut withol.4t success, Aft~r her fatlle. 'd death, however, Danila gav~

480 doll ...rs, and h~ fini:tlly It:ft..

Aa owner ot property 1~ a prime loc.tion, Danila di~ wh_c »eemud
~ I

most logical, In a short period of time ehe transformed the dingy

6.hop into a small neat cafetsria. Her former univl,rsity professor

told her aDol.4t the aI~ls FDR loans for small enterprises and in 1978

Danila got. her first US~1,918 loan. Soon, business boomed and ?rofita

reached US$),198 during tlt:!r first year. This money was rei.llvt:::>t.bd to

improve her bwsincse. A~ter rupaying th~ loan in 1979, she waD ready,

to expana and requusted another US$22,267 loan which she received in··

1':100. With this money Danila bought lIlOre equ.ipment and furn1ture

for a liecond din1ng areel and transfo~d the SmAll cafeteria into a

rUlitaurant whose ~ize and location make it. one of the most populat plac~s

in town. Her loan obligation made her ~stpone her carAer a~ a chemicQl

c:ny.i.neer in which &h~ lid::> a un.l.verlOity degree and little ~xptlr.l.ence. "Att.UL

.all, a day hCl:> only 24 hours" she sa.ys and dedicat.es heL" time to working

at thci:l re~ta.urant. and taking care of tler three school-age children and

hu::>bdnd.

BEST AVAILABLE COpy
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D~l1il~'s hu~band, Rob~rto, hati ~lwgy~ b~en her main source of mor~l

:;ulJ!Jort. He ab:io works part-tim~ as cashif:!' of the !'e::;taur~l1t ...,hcli

nut in ::iOm~ ottll~r out::;;idl.:iab. They have baun mo;lrri~d for 11 y":<.LL":::i .:.U1<.1

nm~ de 30, Danila con:::ii<.1~ni tllt=ir rc:ct;;:nt purchase or a nice hOlU~ ..1ud ~

nt;:lw car· as d. great ~ymbol af ..i.chievemliSnt. A fe,* months ayo, Dallll..1

QhU h~r hUl:ioand Clnd hildr~n movt:d into thair new home, refinil:ihliSl.1 v.r

thc:ir new olitatus as ~ nlidl..ll~ ..:lol~~ family.

Wi tli thi:a idu.. in mi.Hoi, u<Uu.la dtlciduc1 to conc1lJct oil ljilnkll~ l.;,Ub~lIU~"

equipment lJrice~. Sh~ dtScided thtt businus.:::i would be !:lrofi table, if

she could borrow US:? 173 ,000 E~'om the BanK. Bank off;iciall:i, hOloluVtU,

told her that she would have to contribure about US$35,000 to th~

project. Danila became discourayed ::;ince she could not collect di~~

:.wn of lOOney and could not understand why the BanK did not tilKe.:

youth and enthusiasm as well as her reputation as a responsible.:

clil.:ntll inta conl:il.dtuation. A1J;11ouqh she is gratefuL that thu UwHk.

helped to start ht;;:r business, she feell:i that it has hot ful.fill..:.l

its purpol:ie of h~lping l.!ntrepreneurs to the fullest extent tlo~::;iul\.1.

ui.Ulila cOlIll'<J,L'!=S her ~iclWclon with that of a bt::ggar as.king for a

!'i.~Cl..: of brl:!ad uuc mude to "'alk on thorns to reach the brea.d. by
;

tl\~ time he yetl:> tv the piecl.! of bread h~ is 130 exhausted that.,

he can't eat i.t Qnd Ull.! ~tfort is 'worthless. Danila uses this
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al1.i.do<JY to say that tilt:: B4nk ::.hould l..m .!.~ti:i :itrict in its loan approval

requirement::; •

Bank officials say they beliuvo..; thd HUd.Jlcayo market for brt::ad pc:odw;t~ I

is ::>dturated and that hl:r proposE::u opt.:ration was too rbiky. In any

ca~<':1 D.::.Luila is now optlt"atinq at a It!vel at which she ~hould attt::mpt

to ~ecure commercial b~ financing.

D4n.l.la· s eXlX:riuncl:: ati OWl&er and lI~nuIJ<;:r at a restaLU:ant hCiti given hur

the canfidtlncu to ~turt:' .:ulY bU::Iinli:::is I providud thdt she can '.ldt capital.

Now,she knows how to estaLlish commercialn:lations ~~Ul b~inus~ ana

,government entities which, shu believe::i, hao bJ ...lught hur prutlti9t.l <Uid

Even though her know.ledgu of the re~taurant businel:Os is more "iHtU.l.tivli:

than scientific" as Danila ~ays, sht: ~a~ llI.:Ulcl<jt:d to t:st~li~h <Ul

accounting system aud [Jays and accountant to keep her book~. Il~wever.

:;11e would like to make: her re:;;tduL'ant "what a reataurant ::>houlu 1Ju"

and learn the "scientific way .. to operate a restaurant s.::.. th<Lt

she can providl:! bettur tiurvic:u to hur custollldrl:O.
,"

as the third loi.Ul that ::;he rE:y'ul;;;~t.ed. It this doct:> not h<.4~pen, ::ih~

says she will tlU'n to aHotJiC!: career, perhap::j become a chemic.::.Ll l.:11lJ Ln~cr.

She would like: to <]0 to CarldUa which lili!ech:; t.lngi.neers and ""herl: ~hc

could ~trenl)t1wn her t.~chn.l.cal c~LJ.;abil.l.tit.lti. Danila ti.i;lyl:i sh~ tt:: .... c,.,

fal1iIlCJ into i.1 sti.1te of mediocrity in ""Iudl &he would ']tlt by wiLlI

wllat slle hdS now. ;;i!lt:: wiUltl;i to be dbh ~o ::; ...:md her daughter tu ~LWY
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Jon P"u.-is and her son to Oxford becaulie "the most impor1:a.nt job in

life is the job of a mother; mothers maKe presidents and that is lny

duty to my children It •



'.

! if:: RNt\!~ 00 LOP J~~:

lu~ i<J.tht:r dt hili sho~ tihu\-'.

ILL:.i u~<Jrt:!~ in ult:ctricdl ~liqinu~riny from the Univ~r~Tity of HUaJl\.:ayu.

lIe i::i 22 y~drs old cwd h""::l many plans for h~s .t:uturt: \,l1ich arc J.iL~ctly

Ill::> fathl:!r us~d to Lu the own~L at do ~lnall ~CUlnt;;:ry in tuwn which

wunt b....ukrupt bucuasCl of :the dL.:.I,1refised economy in Peru duriny ct::ccnc.

yo::<lL::i. 'l'ht:y :oiold ::iOme ot their machinery and then his tather st.,u:t~d to

"t:rdvel to Lima to bUy shoes which he sold in liua.nC.:lYO. Atter doing thil::i

for <J. ct::w months hu decided to produce his own shoes.

lJl 1'J75, rlernawlo'l:i r<ltheJ: lUd.rneJ or the f'DR throuyh c:1 frumd t:h.J.t

wurk:.; at the Industrial Uank and asked ror i.1 $9,400 loan which he i l!l:<ll

1Ilol,mth~ later. 'fhis money was inve::itl:ld to expand their small operi;ition tv

m.:wufacture heavy duty ::>lloe::i for mine workers in the area and divdrliify

inca lIIakiny It:ath~r j<1ckets ror men and wornen. Now they t:mploy three l-'~:up1t:

full time who earn $60 <J. month ,=ach (minimum ::>alary) p.lu::> a bonus l'~.r:

palr of shoes IflQde. Hcrn~ndo l..:a.lculatt::s thd.t each of tht: employees '::drll:::i

approximately ~120 .,;.\ !l\onth. Hernando <J.nd his brother work a few hourl:i <.:o..Idl

<lay e:tnd full tirn.:l Wlh:1l Lh...yan:: on l/.J.c.J.tiun frolfischool. His lIIolh~r ..lLiu

tlt:lf)::l by coming eVl=ry OCIIU£" <lay for 4 hOUL":':; c.o wi.1tch over the shut' dJHi ""t ... y,..,

full time whl.:n her hutiballd clll<l ::ions acc out all business. She also t.i.k.es C.J.Lc.:

ut the :.iILOp wllun Ltv.: JIIt;n lof0.4VU I tu Ltm... I'u lJlly ['.i.W matcL',i.d.l~ or' UII ~"Ull! vll«:!

" .
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Once in a while ({ernando's Eat.'1er goes to Lima to arrange Ear the construction

of a house on a newly bought piace of land in a residential area. This

requires a lot of mcney, fernando says, so they expect to invest mst of their

incollain this enterprise. The land was bought with IDOney received from sellinq

four vehicles from their former tannery business.

111i5 is no1: the only inve~tment projec't the Lopez' family 1s undertaking. They

also have ano"ther shoe .tore in oS differen~ location in town. The owner of

this building, however, has asked them to leave. So, they have made plana to

resGllve this problem. Ht!.rnando's father estimAted tha.t they needed $16,000

1:0 buy more raw materials and machinery to expand into a new store and to buy

their own building. "''<Ie would like to expand and today seems to be the

app~opria1:e time since now we receive many orders, And ~ncw what our clients

like". Hernando says "As far as I loinow, Father will borrow this money from

the bank ". Hernando believes his father' 5 new business will 001: only benefit

the family, but also will create more jobs and improve their suppliers' and

marketing agents' business.

He wishes, however, that the bank would reduce the pape~ork required for

-
a LCdn. :51.lC!l delays ~r:t!atly aiEect their: business 3in~e t'rices ri:!e from one

Io/ee.~ 1:0 th~ next:.. 'For e:<amp Le Io/hli!n his father afkad for his first lodl'l and

Io/<lS to L.1 I.e I%uld b~ 4ppcoved, he llTllNld.L\tely priced raw mllCtH"J.41s. But., by the
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th.m th~ cooperative':$ lending ca!?acity, Hernd.CIOO'3 father still wi],1 try to

borrow from the bank. Th~y are, neverth~tess, grateful to the bank, because

their first loan penni tted his father to reestablish his business when it was

failing. Hernando plans to reopen their tannery factory one day. But: fir~t,

he must work fo~ two years with another ~mpdnY to gain experience. Smiling,

Hl:!rnando says, "then we can be members of the Chamber of Ccllm:!rce again."

BEST AVAILABLE COpy
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G. I~n4cio Lura Menes~~

for two year~ r~nacio took a correspondence course to become a uTechnician

in Dental Prothesis" sponsored by "Difusora Panamericana" in Lima. To

support himself. and pay for his studies he worked as a small merchant of

agricultural ~roducts which he marketed in the region and sometimes in Lima.

He dlso saved some money.

When he completed the course, Ignacio travelled to Lima se-arching for a place

to work and where he could acquire some e1perience in hi~ new field. Follow­

ing his instict, Ignacio landed at the School of Dentistry of "university San

Marcos" in Lima and practiced his trade at the school's laboratory for two

years. He also made friends with one of the professors who offered him a

job as d dental technicLan at his private office in the city of Callao. ~~

years later, !qnacio felt ready to work on his own.

SLnc~ he knew that dental prothesis work for Huancayo's dentists was ordered

from Lima with con~iderdble time delays, Ignacio realized that the market

1.n HU..1ncayo was ri!?e and decided to set up a ~hop there.

He u::ici hL~ ~4'1Lng:3 to ljC'der :\meric.Ml dent:41 ~qui~me::nt through a di:3tri.b1...lcLon

..:cm!?.::J(i'! Ln LJ.lTh:i. The ~hl.~)mer.r: took .1 long time:: to arrive dt::5pi.tc: hi:> freq'lei1t

J.nqt"ir.-"~::i co the di5trJ.b\ltGCS dbout t..'-,e delay. Su he decided to cancel the:
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AWdre that he could noe open his ~hop Wlthout equipment, Ignacio decided to

be patient and placed his order again. This time the machlne$ arrivp.d after

10 months at the port of Callao. In order to release the machines, t.~e

company requested payment in cash. Ignacio was told that because prices

were higher, he could noe get credit on the machines. Ignacio, however, felt

fortunate when a relative offered to lend him the money for three months.

He was exci ted that he could finally have his -machines and did not m.t.nd thAt

the compdllytold him he h~d to do the- ~per work nilll8elf tor customs clearance

of the machines, though this was not a.greed upon a.t the beginning.

In pcder to repay his re~ative, Ignacio went to the Industrial Bank and asked

for athree year loan of $3,636 dollars at 7' interest. He had heard ot the

Industrial Sank I s low interest loans ·from a frittnd. When the bank officials

informed him of the requirements to obtain the loan, Ignacio wondered whether. he

sould classify his work as industrial. However, "because of the similarities

of my work with that of an artisan that uses plaster of Paris, I fulfilled the

Bank'~ requirements and got the loan". Ignacio used his house and 2 hectare piece

of land as collateral.

Two years later, in 1978, Ignacio requested a second loan for $5,117 ~hich will

bo:: fully repaid in /o4.ay 1982. This loan ""as used to buy raw materi41:i and rore

machiner.y. He believes that this type of t:te1p is_ very important. tar s~ll

entrepren~urs and wat Lt enables growth and development in the COlTlllunlty".

He Ls 'J Lid! new sys tern - ...hi. ch "was loacking be tore" - has been stab lished.
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Ilis cXpenl::!nc~ •.... ith the Bank, Ignacio says, has "cultivated" him not only

i.n his knowledge of conunercial business, but also in terms of "social

relations" since now he has made friends with some of the Bank officials.

Also, his work has introduced him to the "professional world"., He does

not feel isolated as he belongs to the "Asociacion de Tecnicos de Protesis

Dental del Departament.o de Junin" from which he receives publications on

new developments i.n his fie ld and also is informed of price changl!s for 1ID1ds

and dental equipment. Once a month he meets with his colleagues at this
,

Institution to discuss '·improvement.3 in dental tec~iquea·.

Ignacio uses "croUlO de cobalto" for his 1DD1ds, a chemical which he imports

form the U.S. and from Japan. With the hope that he could hav~ it produced in

Peru and therefore lOlroler his costs, he sent' the chemical to several laboratories

in Lima. for an analysis of its components. But, so far, he has had no success. -

Denc~l work is not an exclusive activity in Ignacio's life. He also manages

d store which he opened three years ago which sells contruction materials and

other hardware. This is Ignacio' 5 Second source of incoJnil and he already has

pL~ns for further expansion. Besides building metal doors and windows to supply

to con~tructiun compdni~~, Ignacio wants to anter the local mining industr/

by building metal containecs used in mineral proces~ing. He got this ided Erom

fr~~nds th~t work for mining companie~ and soon he will present his project to

d1t: Indus crtd.l Sank fur Einancinq.
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'"j.l r.!1 d.l\ur:...h~ (' loan from the B.:ank, IgnAcio thirJoJ he coule! becOll\d more

.dficic:oc by bl.lyin'J mote ~ophi::ltic4ted equiplD8nl:. H.. WAnt.1il ".0 ~urchM4:t

MI e.!.ec1:rical oven to replace the qAll oven that h. now uso. He Also

ldborato~. In this way, he can operata at Ntull capacity·, Ignacio

9dV8, thouyh he reali.zes that: the lMrut for this type at work tUtpendB

dttendinlJ dle School ot Dentistry At the Uftiv.rai.ty ot Huancayo. IgJ\4cio

i:l currently helped by his brother Ramixo And hi. niece Ro.aura. They

both wock full time dnd ceceive sal4r18a. Alicia, and her .iater Lila

hI: lp h lm when they <:lre on vacation tram school. Ignacio'. eldtLtlS t child

'::OUlIC cy buy In<] ~4:tlllnq different productl •. One at his daughters is

lI"u:rieJ atld his ot:her chi.lJrlln live w1th their lI')r:.her in the COWltry.

r'.J!l..J'~lO l::> flOW 49, ma.t'"n~...l dod ~dt.ht!r of :lE!ven children, :llX of tht=m

'1' d::i .1'jd lb 1:0 27. ILl::; \IIl.f./::! Lucia :!peoJ.s lOO~t ot hdr tilNt werking an

tll': 1:....0 hcCl:i:I r.:: [HO:::Ct: vf ldnd thdt th~y OliWO oUl:side at Hu.l1lCAYO where ~h8
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During harvest time she hires ~o laborers to help her with the work. Lucia

lives in a bolo room house built at one end of the small plat of land and

sees her husband when he comes on weekendS and holydays. Ignacio is used

to this separation and beleives that "sometimes both, man and woman have to ,",ork.

Success in the different enterprises he has undertaken has made Ignacio

known in t.."'le city of Huancayo and has brought him .prestige among his patients

.
and neighbors. Itr have been able to elevate rrPf standard of living by "'Orkinq

hdrd and by being patient". "Now, I am sure that all my dauqhters will be

professionals because! can provide for their future", IqftACio says with

satisfaction and hope •

.~.



· .

VI BIBLIOGRAPHY

I. USAID loan documen ts :

"Project tlaper Rural Development Enterprise I";

"Project tlaper Ruzal Development Enterprise II" 1

Fi 1e documents and correspondence: "Financial TraIUlactions M

Loan 527-T-062 and "Progress " Moni tori.ngll

II. Industrial Bank of Peru documents ~ .

Fonda para el De$arrollo de Empresaa RurAl•• 1981: Corr••pondenciA

Ceneral, Departamenco de Relaciones con OrganismQa Int.rnacionalea

(Rural Enterprise Development Fund 1981: GenerAl Correspondence:

Department of Relations wi th Internal Organizations).

"Statistical Information 1975 - 1~79"; Branc;:hoffices of Cajamarca

Ayacucho, Cuzco, Huancayo; Junin, Puna and liuanuco.

Annual Reports: 1973 - 1980.

II!. Government of Peru documents;

"Info.rmativo Industrial" Ministry of Industry, Coumerce, Tourism

and Integration, January - June 1980, January - Sept:ember 1981.

IV. World Bank documents:

"Peru; Staff Appraisal Report: Second Industrial Credit project";

Projects De~artment: Latin America and Caribbean Regional Office;

f.;b .cud.ry 24, '981

"Pecu; !'I.a.Jor De'"elcf2mt:!nt Policy Issues and Recommendations; a Worlj

Bank C-.Ju..ntty Study; June 1981.

"... " -" ~...~' .... ...... ...



·.
V!I. PER SON S r N T Z R V lEW ! Q

Interviews were held with the following Industrial Bank of Peru officials;

C~ntral Level in Lima

Aldo R. Def1l1ppi Traverso
r~inancial Mand.ger

Nestor Corbetto
Chief Reldtion with International Organiz4tion

Jorge A. Borda Montero
Ass is tant Chief,
Small Business Entecp~ises

Carlos Leca Arrieta
Assistant Manager,
Chief of Promotion and Development

BPANCH OFFICES

-, '

Cu:zco

Justo Huaco Sanchez
Administrator

"'.ari.o E. Rodriguez
l~.l.~f at: 'fechnical Section

Casar O. Mujica Cast~lo

Supervision

Huancal.0

Jesus Galdos Sodustrom
Adminis trator

Roberto Tello Escurra
eh Let Promotion tJnJ. t

USAID/Lima Personnel

George Wachtenheim
Chi~f Development Resource Division

Cajamarca .

Juan Garrido Artica
Administrator

Guillermo Lecca Soriano
Te~~nical Advisor

Ramon Tuesta Pestanas
Credi t Analys t

Huanuco

Juan Gutierrez
AdD\i.nistrator
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ANNEX A

Evaluation Me~~odolo9Y

Three data collection methods \oII8ra used in analyzinq sub-borro"lers ot

the ~DR loan program:

examin~nq records at both alP central offices in Lima and

selected branch offices.

Administerin, questionnaires tQ a sample at POR sub-borrowers

and examining their business records,

Conducting in-depth open ended interview. with FDR sub-bor~o~r ••

.examination o~ ijranch and Central Records:

BIP FOR records were examined at two sel.c~d branch offices, CUZco

and Huancavo. In each case, a random sampling at. 120 FDR sub-bOrrowers

were chosen given a clear overview of total FpR sub-borrowers of the

branches visited.

The following information was gathered from each sub-borrower file

revie....ed:

1. Location, type, amount of loans and firm characteristics.

2. Financial performance of sub-borro"lerli: Pre-loan and current

information on total sales, gross and net incomes, and total debt over

the loan pen.cd.

3. Impact informat~on: Net incoma, 3alaries paid, and net

~c~h changes and cost per job created for each sub-borro"ler

The .above ,...ao::! combi.ned wie.h an andl'lsis Qt branch sub-bocrc...,er records

ke~c by the central Bl? otfi~es and ~tati~tics gathered by the Ministry of

BEST AVAILABLE COpy



:'\ '.~

applic4nt~, initial an4lysis of the sub-borrowers by che bank, follow-up

with clients after loans were approved and d.linqu.n~y ratas of sub-borrowers.

In-depth Interviews:

Six in-depth interviews averaging several hours each were chosen

from the Huancayo branch. In each case, the sub-borrowers financial history

had been recorded before more intocmal interviaws took place. Open ended

questions were used to getermine how the sub-borrower's standard of living

had changed, that the~r opinion of the F~R loan waa and what thair future
..

p14ns might be.

...



ANNEX (B)

Financia 1 Mlllysis Methodoloqy

Scope of ~alysis

In revieW Lng the financial condition of FOR sub-borrowers, the survey

focused on:

their current ~rofitability, as measured by their return on sales

the value added they generated, reflected by the gross profit

margin for those enterpr~s involved in the ~ufacturing sector

their financia~ solidity, as ahownby the1r net ~rth and leverage

(d~bt to net worth ratio)

their liquiditV. through working capital.

In ad9ition. the analysis attempted to determine the extent to thich the FOR

had contributed to the growth of these enterprises over the years by measuring

the increase in real terms of each enterpris~'s total assets, net worth,

Sales volume ~d net income, as well as its benefits in terms of increased

value added, and salaries paid out.

The 5~ze of each FOR sub-loan a1$0 looked at, to ascertain whether each sub­

borrower had contributed tile stated 10' minimum ot the co~t of the investment.

Lastly, the burden of servicing the ~OR loan or loans was 41so measured against

Da c.:. Co llecci,:m

~n cr,t: VdSr. ma.Jocicy ut cases ( 78 'II of all ~nterprises surveyedl, the sub­

borrowe~s had outside ~ccount~nt3 ~ho kept dccOUnt~ng books. A~ it p~oved

unpos"ibla or J.mf-c.:icti.cal t;;)·/.l.sit: the accounr:a..nt in addit.ion co the enterprise,
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the income stdtemenc and balance sheet had to be reconstructed from data

pCQvlded by the sub-borrower. In vi~w of the rapid erosion of price. 4nd at

the inabil~ty of the entrepreneur to provide figures for 1981 as a whole, the

income sCatement was derived from current monthly figures and extrapolated to

yearly figures at current prices. The net- income figure given was often

faWld to be substantially different from that cal~lated by deducting cost

of raw materials and oper~ting costs from the sal•• ti~. providad. In such

cases, adjustments had to be made, tAkinq into account estimated given by

BIP's loan officer •

.Accl.!.racy of Data

Sales, gross income and net income figures obtained from ~~e entrepreneurs

were estimated to be an average of 40\ below actual figures, probably reflect­

ing the entrepreneur'3 fear that the information provided would and up with

Peruvian tax authorities. The above figure is based on one hand on estimates

~covi~ed by aIP's 1040 officer directly, on the other hand on re.listic asump­

tions based on the enterprise's production capacity, using in particular the

feasibility studies made at the tlms ot application.

HO'.wevli:c. che .;1na lys.i.:l -focused mor~ on the multiplie.r efface ot the FOR 10411&

on lnCum~, d~~ets ~nd net ~orth mace than on accual dollar figure$. In this

res~ect, it can be reasonably assumed that under-estimation of ac~ual figures

0ccurred to 5imilar e-tent at the cime of ~he applica~ion a~ tC did at the

t.lme of this ~V.~ludtion, ...hich wouldr.hererore pcoduce fairly reliable data 415

(dC as mulc~9l1~CS are concec~ed. ]hus, the Eigures obtained during the ~urvey
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Gross income figures provided were in most cases rough estimations, based

either on a review of the cost of all raw materials used in the production

process (usually on a daily or weekly basisl, or, when that proved impossible,

on the monthly cost of raw materials as a percentaqe of sales as given by

the entrepreneur.

Net income eigures do not include depreciation, as the latter could not be

reasonably estimated. FWithermore, accelerating intl~tion in Pexu makes

eraditional methods of ~ipment depreciAtion irrelevant, •• such ~ipment

should be re-evaluated for accounting purpose. to reflect its real va~ue

to ehe enterprise. Sala~ies paid by the owner to himself were when applicable

excluded from expenMs and included in net inc:em..

The debt burden ratio, which bas~cally measures present monthly payments

on the FOR loan or loans to cash flow, included interest payments from the

calculation of net income so as to avoid diatortiona, such payments being an

integral part of the debt burden.

The above also had to be eaken into consideration in reconstructing the balance

sheet. Fixed assets, including machinery, were listed at their current market

value, a much mere realistic figure than the original purchase price. Inventory

flqures were rough estimates, as in most cases no inventory count was kept.

Lastly, net l%C'th flgures W'ere deducted from assets and liabilities figures

ubcained, as i..nthe overlolheLn.i.ng majority of cases, the entrepreneurs were

un~Le co est~maCe the actual value of ;heir enterprise.

BEST AVAILABLE COpy
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"

After each interview, a reliability index was at~ributed to the accountinq

informac~cnprovlded, according to the alP's loan officer's own judgment and

to how sales and other figures comp~ed with the firm's production capacity.

1
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MULTIPLIER

Over Entire· Year-end
Year Figures

1975 .14.99 13.55

1976 11.53 10.04..
1977 8.42 7.25

1978 5.62 4.59

1979 3.43 2.74

1980 2. 11 1.72

1981 1.26 1.00

.'
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ANN E X 0

BREAKOOWN OF AVEAAGE FOR LOAN

PROCESSING COSTS IN CtJZCO

In Cuzco, t~e average cost of processing a loan was calculated at $49.

Including bank overhead calculated at 25', total cost becomes in $54 per

loan. This estimate is based on the following expend1tureal

Cost of paper, printing oosts, legal documents

Person hours spend Ear each,; loan from the time
of application to disbursement of funds,

Bank technician: 4 hrs. iocl.one visit to
borrower; reviewing loan documents and

evaluating Eixed assets

Auxiliary services for the Technician (Transportation
t~~ plUS secretarial services) 1 hr. time

Legal department write-up of 1:1)e contraC1:
(including time to affix all'signatures and.
expla~n contract to borrower) 1 hr. time

Auxiliary legal secretarial services 30 min.

Accountl.ng co::; l:S ; calculated time spent se1:ting
up in~t~al repayment schedule, copying for client:

30 min.

Approval of the 104n by Credit Committee (4
people averaging 10 minutes each)

total of 40 minutes person time

Cost of supe~/ising the loan durinq the first
year: 4 nour::l 0 f penon time

Transportat~on cases Ear the above supervision
5'!

10' incre~e for complex cases (letters of credit,
~xt:.cel!ll:: dl.st:ance)

TOTAL

(-Sl 5/,501.8)

( 1) Reduced eo 2 hrs. in. medium cize loan
(2) Net a~pL1.ca.ble Ioiit.h medium rue loan

'-.':-..

5/ 800.00

7,000.00

1,000.00 ( 1 )

',500.00

500.00

2,000.00

2,000.00

7,500.00{2l

1,215.00

2,352.00

5/.25,867.00
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, . IANCO INDUSTalAL DIL .Iau

SUCURSAL DE ...•Q.•.A_L..Li'1..h Ü•..J :h .

SOLICITUD NQ 20531", C;,*t.~T.A • ..." ... M&lltCIQflA. ,

¡ ,.tl. ._.. !
I

SOLICI-rANTE

e.I.I.U.

PRIORIDAD

3116-3121

Segunda.

U1HCACION

""".CC'OIO n -.CA
••...aweT ~-

eAalLwlo_t__

Santiago El! Plorian Saldaña
•

ACT[VIDAu ~UE REALIZA

Trapiche: Paraje El Palto
Molino : Call. M8gd~l.na

Magdalena, Prov. y n.~ta.

ca.

(lA 'l1a )
8/n~ Dist.
do c. Jal1la!, 1

.J

! El~bor8ción de chancaca y h~rin.8.
í
SITUACION PltEM'rE AL BANCO

Pr'et~rnaeconce41do.:

IMF0HTE DEL CRED!TO

ANo

1,971
1,972
1,973
1 ,9'/6
1,978

MOIlTO

178.000.00
160,000.00
225,000.00
400,000.00
550,oOa.co

PUZO E INTJ::.R.ES

SALDO AL: 22-06
d. 1 .912.

439.047.00

CLÁS! DB OFE[tACION

::.l 920,OOO.(l(J
~~nte d~ financiamiento

aan'o Industrial del Perd
PDR.

5 .dos
lnter4a
Com181da.
'rOTAL

19.5 ~

~'4

21.5 "

Pr".tamo nuevo

OBJETO Y l?úillLA DE: L"TILIZACWN DEL CREDITO

p~u'{'r_c'!'o: Consi.:!te en el pago del saldo de la adquislci6n de W\ mo ­
tar Die~el ~Htacionar10 "YAt~~~·. el cual ya se encuentra
en f~c~unami~nto en 8~ local Induatrial.

PTI·IO •. BU ICuS~03

1'005,207.00

l!'INAllCUC'!ON
REC. PROP.
A PORTADOS

920,00U.00 1

..... '

¡'re rAL:
i
1
í
¡ fiec .. rso:l prop.Los.
j l'l!.;~rtlI)B ,l~l P.D.R.
i.

l'ObS.207.00

R E
920,üUO.OO

S UM E tI

165,207.00
920,uuu.oo

l' {J85; 207 • 00

r 165,201.00

15.0 ~

~;!t

100.0 ~

BEST AVAILABLE COPY
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SUCURSAl. oe ~ ~ :!...A..r..A..ª ~LA~ .

QlltCCC:IQtt T.&.&a"""'CA
- ow.v.........-

("AS'&' JllIQ:aIAl,.~

PLAN DE INVERSIOH

I Para pago de oblilRclonee d. activo fijo.
t

"J. 920 L 000.00
*&_~a.i5.a.:JI'"

!Máquina adquirida
1

~ 1 1 065.207.00 86 " 933.278.00

RLSUNEN DE ES'.l'UDIO DE ~iERCADO

Sus rrod~cto. ( chancaca 'y harina.') loa venda a Lnte'rmedlarioa en ­
trI! ,,1108: Juan Cárcl.maa, Eu~"nl.no ROJ ••• Agapl to /lutian•• , Jorge
~~ l.dartll, Hode=,ta Ghá'V'",;¿ .n MIIgdalena.

f{E~U~iEil DE INPORHE TECN rco

51 400,000.00
40,000.00

2(1),000,00

~ 640,(,;00.00

~) 8vü cesto9 de chancaca a ~ 500.00 c/u. en 25 días
b) '1~r.ta dd lIartnaa. en 25 c.ias
e) l'l8q~ila, tral'iche y molino. en 25 d.,Íea

Art!cu103 que P~oduce: Chancaca y produc~os d. mol1ner!. d. granoa. I
~: a) Propio

b) Características: El trapiche ae encuentra ubicado en el pa 1
r~Je "EL FALTO", corusta de W\ lir.a aproxI 1

madamente de 3'J0 m-., c'J&lsti.tu.!do poc una habitación donde! '!
se enc~entra instalada .1 ~otor, una ramada donde elabora I
la chancacll y una pampa Itmplla donde al!' allJl8cena la CtU'lIl. 1
ln molino fl., encuentra ubicado .,n la rrú... ciudad, cc.uti- j
tu!do por una ~ola habitación d. 84 m2., el piao eft de ce- l
mento, las paredes de adobe, el t.acho d. ",terlllf¡. J

F~rsünl:ll: 1 Obrero estable que trabajll e horas alarbe de lune. a eA;
bada. ¡

'len tae Ea t.i,nadól8: :
!
I

i
I

••0211 .

L"JSTOS: Pe ra las venta 3 indicarlas se l."st 1.ma COI'lG sigue:

GSAtílS I!'l.jos:

320,000,00
4-13,000.00
'O,uul).OO
10,001,00 428,000.00

fl'i UrDAD ~LEN::¡OA1 ESTilUDA:

Aeig. para el solicitante.
DeprecIaciones.
Predios y arbitrios.
Prlma <.le seg'.1ro••
liIoviliaad.
VaL'ios.

Uastos Varibles:
M3t, prtma, materiales,
Jorn&l~~ y 1~ye6 socLAles
Comh~titlhlft y r~pue~toa,

Dnprev u, tOd,

---- - -- - . - - -

20,000,00
9,043.00

150.00
500.00

2,01)0.00
5.000,00

i
~ 36,693.00

j

¡
!
¡
,
1

i! 464. 693.001
i

~ 175, 3u7. 00 1
••;¡¡.;¡';¡;';¡¡':¡.3:;;z;a. j

I---

.....
~.~.;.,',..,,',,.......

BEST AVAILA8LE COPY



" BANCO DEL PtiO

SUCURSAL DE C A.•.J il..h .A•••R..Q...A .

..... CO... rt'STA'" $.¡¡VAS& MIiNCIQHAft!
I
1

RE F, __.••••••••••••_•••_ ¡
OUIII&CCIQ.. TIL.&Q ••'ICA

-!lII N OUS-W: "' -
: ASIl...A lIOaT ..

RESUNEtrDE IN~'0ra1E TECNICO ( CONTINU.~CIO:N )

FUNTO JE E~UILIURIO : ~ 110.771.00, qu~ representa el 17 ~ d~ sus v~nf-.
t~e. 1
Los ingresos y costoe se han estimado conside _i

jranda que la actividRd se realiza solamente 6 ,
meses al arto, d~bido a las cosechae de caña. 1

¡- - --------------I
1·1.\ TEdl¡~S PR!!·u\S y PftOVEb.DüHES

Materias PrirnEl:1: Caña lt! azúcar y g22iIDOS.. .

Proveedores: El solicitante se provee en un 80 ~ de su misma ma
tc!ria prima, el resto ea adqu..1.rid.o de loa dl.!eren=
tea agric~ltores ~e la zona.

FOii!'~A DE ,Afw10RTIZACrON ANU.A;L ESTI~..ADA

:¡. ,. 106. 100 • 00
~ 1·051,842.00

54.258,00
Utilidad anual estimada
Depreciaciones.
Cuota anual de serviclos:
Factor: 0.027335380.

,Al BElnco: SI. 30'.788.00 ( Al m.s ~ 25,149.00 )
, R~tribuci6n de Servicios: Pr~Btamo Vigente.

Cuota a~ual ~234.000.00

Tatal Pago anual:~535,7e8.00

CONENT.ftRIQ

I El solicitante es prestatario de nueetra institución desde el año de
I 1.071, ha biend.o llemol3 trado seriedad y cumpl.imlento en ~l pago de BUB
¡ obligaciones. a la fecha tien~ un saldo de ~ 439,047.00; que seguirá
! en vigencia por medio de 105 recursos propios del BIP.

Con el presente crédito' se cac.celaría en su totalld~d el motor adqui-rido. del c~al ya h~ realizado un adelanto de ~ 150,000.00
Se pon~ a cons id~ración del Comí t~ ~;ara su a probación.

C1Z/ C-26-06-79.

BEST AVAILABLE COPY



~~·'--="---:··---~-A-N-C-O--'-l-N-n-U-S-T-a-!-;\-L--O-S-L--'-E-!l-U-----------

•• #

SUCURSAL DE .•._•••.cA.JAMAa~ .....................•..........

itl fl. _._•••••••• ••__••••••_ _

OI".eCIO'" TCL.&caRA",CA
- ....OUllT"'.A&.-

c:......&.A lIO.TAa. "-

R~f.~olicitud NQ 2053 de SAHT!ACO ~LI FLORIAB ~ALDAÑA

!Nr'O~E LEGAL

El solicitante,en forma personal,no tiene obligaciones pen ­
dientes con al D.I.l'. En calidad de apoderado de la testamenta ­
ría de don Se5Undo ~loriIn Plasencia mantidae un cr8dito otorga­
do con los recurS03 prop1oe del Banco,dentro del cual cumple en
forma puntual eus obligaoiones y tiene preaentada la documenta ­
a16n legal requerida. En el preaen1¡e expediente .e pondriÍ copia
de la licencia municipal y del Certii'icado de Antecl'tdent•• de la
Pollcía de Investigacione•• Se op1na,pue•• tavorablement. por el
otorg~miento del pr~stamo.

Cajamaro&,

k
¡
I

/¡U ti:-t
V\ I
: i !
'1 í '/' .j' \

(
\

BESTAVAILABLE COPY
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ANN E X F

FOR BRANaI A.PP~VAI.S LEVEL

(As of 2/82)

Soles

Credit Committees

Collars
($1 • 548)

Arequipa, Huancayo, Piura and Truji.\.lo

Callao, Cusco, Chiclayo, Chimbote
Huanuco and Tarapote

Cajamarca, Ica, Jaen, Pucallpa, Puna,
. Sail Ramon and Tacna

Ayacucho, Huaraz and Iquitos

'Decentralized Committees

Arequipa, Huancayo, Piura and Trujillo

Cusco, Huanuco, Ch1clayo, Ch1mboce
and Tarapoto

Cajamarca, Ica, Jaen, Pucallpa, Puno~

San Ramon and Tacna

Ayacucho, Huaraz and Iquitos

Otht:!t"

The Administrator

The Credit Committee

The Reqional C:".hief

BEST AVAILABLE COpy

15,000,000

12,09Q,OOO

8,000,000

5,000,000

20,000,000

16,000,000

12,000,000

8,000,000

10,000,000

80,000,000

150,000,000

27,3'2

21,898

14,598

9,124

36,496

29,197

21,898

14,598

18,248

145.,985

273,723

' .. -- ·..- ....... ..
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tc Q.-n J...Ul:AU·, t ( PV )

n:
Hont.hly .sa~=s (PV)

n;
R.:i\,> ~.t:-r uls (PV)

n-
~t Proti t

ANNEX ¥I

._.'..~__,~._-"" __ _._e' ~ ~ _ _ _. __ ~~ __.._.-... __".__,, _._. -..__..__.._. .._ •..• ,"'",_ -_ __ _ _--

1~76 1977 1978 .__...l~?9_._ BOO ._ ._,.l~§'} __~ ~, .....~~~..~~.rf:.f::,~! _"._
.--'---'-'-~--

~ ...~_. __._ ..... _ .c....__• ___ -'"_. - .....-- -~.-
-~...-....-__..-..-

:5 r21. 30 f26', (25 f14 (\21 )\ .

2,54B,130 4,176,277 4, S32,530 3,312,985 5, Oe9, 142 5 1)(;8,199 4,713,'74

:4 (1£» (~9) (20) (22) (10) (10 1)
882,O~5 519/884 1.454,O~7 399,965 960,431 516,600 788,830

(4 (14) ,-17' C15j (14) (6j (70)
439.293 i64,366 218,477 146,505 196,183 370,440 2~6, )10

~ 1) (6) (12:1 ~S~ (12) (4: (43)
132,592 190,014 \70 ,6~ 41,153 61, 2S 1 9.'35 100,806

(4' llS) (26~ i26! (241 (13 (111)
879,162 2,767,654 4,207,789 3,812,953 2,33~,517 1,097,654 2,516,465

-.

before I.D~

Na t iU: t ul.-n OIl

Sal~&

Aft.::r WhJl
~t &tnn,':«". Sttles

p.at.ic of ~t.im.Ated
In':"l!i ~$e on Val u.e
Jd.:li:d t.o L:lW

r~i-o=nt:~,}e- of Lc.a.ns
Un1i:r $2.500

9

11

60'

20.4

\3

12-

17
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18

16.9 15.4
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~ uJ ~ 1-' h)~,l"id< Col ~td I'
Il D,) l ~d 11&t'))! tl' .' .. , L:ot- r ~l, lJ'
(:';:·I~.IL.·L6lJ.OJI

A\:t:.lb..)t Nc.. o( ~, .. 4r. 61hCt:

ct.lAt.li t>~-J":I~Ul

St=ctcJr~

I.-,dubl Cl'
.kTtJ~~rl

S~.l·"\I.l~·t:.ti

CJifltt..:: J"CI!

Tou,1

HU.NCA)'Co
(f. ~ 21)

19
2

13
2
4

Hi.J~I.lCO

(n ~ ~ 11

17
4

1)

1
(,

cu~co

tr. a 201

20

1\
)

S,

Ck.JkH~JCA

(f•• 231

23

11

15
1

4
1

1

Ten'IIL
No.

o
o

52
1

19
2
)

83

8

,

Pur.'.c. •• of ~ ~lit loan ; hll ct... lOt: of,
1. r •• IioI>t to,l' io.lli 1 :2
2. e.~..! i ~.-ibCr~t. 3 10
3. t~¥..j .li. •. tli

1. 2. 9 )

1. 3. 1 1
2. ~ 3. 1
1. .. 2. ~ 3. !>
Nu .1 l"lf ':"~;"1l0.4 t.l un

...

i':"'''')Of. (;i Sw,-Lorl'o_r
h,bld" CIty
(I...at.~ i de

J.Vt:llli/<: 1~. ot cayli wt_t.r, 1':'1lJl

~t.ol)cilAtlOllf. " .""'fO\lAlli

"''''''''''1<: No. of dA~'li bcn""en
AI-+Hl\' 0.1" " dllir.u.l.",n.c:f,t"

140

32

14
1
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fndll::ltrial

Occu~ation~in Huancayo

from randomly selected bank filas

Number Pf3rcentage.

Sawmill
T-'l.ll()c

Mt:t.:tl IoJOrk
r~urn.l ture
Shoc:mak~r

B.:tk~r

c.::I.!:pcnter
C1",emi'::d.ls
full!: c
Wax Producer (candle mak~r)

Decorations
Bci..ck factory
Musical in9cLument manufacturing
.'\uc.opcl1" ta
,_:hdlxm....n
Hat 1fl<1IH..facturer
f£Jod pcoct:S;jOC
Cq_u.lpmcntJodn
Porcela.Ln man
Ice Cream man
Bathry p:coducts
Construction mat'ls
Chlcxen E.1rm

Commerce

Ph.1rmacl~t

Mecchanr.

Car'Nas!l
E>hutucopy
Mcchdon.lC
~"'st""ut".:l.nt

,jcchd:iCra.

A.rtisci.n

4
26

7

5
11
11

1
3
)

1
1
1
2
1
1
1
1
1
2
1
1
1

86 72\

2
6

8"

1
1
5
~-

1
11 9\

Swcatec production
'rat:-es try !? roducti'Jn

8
7

15

120

13.7\

100\

BEST AVAiLABLE COpy
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Nc,. of
LWj,>lorees,

W(,. of
C'rC'dJ t

Of fJ ~"a

N'L of 4
""t.f<el drive
\let. I c le

__.L:..!~~~~LA~t.t·.~~2~L__-.!~!?~1,_ . _
C{"ll£,uter Br..nch Crt-dJ t r-ecent.r~li ~ed

'krmi ....al hdmi!ll~. Committe COl:D.. tue

'rotA) L:.ar.
reltt"ll"··

IUS$)

fOil I.e-AI.
f'oTtfc,li,,··

(llS$)

It:.. of
J.,,:.ar, Out­
IiLvI111ng

f'Dr- AS, ,

of tocal
r" .... t fc. 11 a

, cd c'vt<r­
dt.si: £ [Ii\

l.".lln •

"

tlUMlCI.YU

(Sf e rrll)
35 2 $5,95S $191€14~ $29,114 10.b\

HLJlVllh,V

(HI'll: ,1", ...11" I

l'lIZC(J

(5iun~1

3

4

$3,970 $1~.aI9

$3,910. $15,b79

$2 J, S 19 $2,626,100 $2,120,109

$2.B4e,885 $2,428,193

II. "

Ch.1A.'lJ,J;CA

(steIn,)
4 2 $1,984 $9,924 $1~,8\9 $ )88,ot4 $ )i9,S~o &82 81.5\

_. -----_.._----,.-----,----,.,-.. __._-----

~,vtor"'IE of
.. br ..tld.eb

26 • U.910 ~B,322 $2,200 ,000 $\,~, lOO 8i..9\ 9. t\

• 0v" r due 10r.6.I> i nel ,-,::1<0 ..11 lc.u:, or....hi ch f>l:l¥lhiWtl> AU: QVer.j'jC b)' cIne dA~1 01 llI:ortl.
F.lld.t.,ngf rotc, US~"!)O:i.80 .01elO

Totl:l) l::'Mi~"uLit~di~,g 61i of n,d ,llJ1lWlry 1982.

BEST AVAIL!J.BLE COpy



· ANNEX L
j

'::2..~ _~ .Oiaburse!,~ ~ B~..~.n.':.h 197"i-1.9S\

75 16 ,., 79 79 80 8.1

PHklF. r fHI.•II,.NOIF':S-----
AY4cucha 1,069 22,1Rl 41,764 it 1,696 Hl1,116 510,636

Cuzca 527 41:l; 852 90 19 '" 141,440 199,916 384,589

.Jun1n 16~ 20,356 78,964 HJ4,1t68 268,510 S81,6S5

Puna 942 15,705 19,756 52,145 64,746 98,O~:2

PHASE U RAANCHES

C"j,'''U'04 1,381 5J.O~ 120,g38 619.'64

I!UdHUCO 22.423 904,453 119.9'6 467,009

1..;4 2.794

1..1\ lC l4yO 41 ,48~ 136 ,O~2

An'q u.i. [Iii. 39,120

J1UAC.l~ 60, l10S

hur~ 50,200

Puc".L 1[34 14,633

S.Ul HAlnun 382,187

T4cn.t lO•• 66S

'l',U'4PO to 27:1,465

'f'tuJllla J7, MOl

'f'O'rI\l. 2,701 107,094 261,201 588,986 998,624 ),7';0,953 7.1)~2.000

fJOll.2(" V<1l'ld

( £IV 1
66,201 1,B1S.22~ 3,116,58S 3,767,J40 4,447,223 1],004,678 42,931,738

BEST AVAILABLE COpy

".-.~ ..~
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ANNEX M

ANTECEO~ DE LOS ARCHIVOS BIP

Il\fOt'!DAClÓ.l sobre 101 empresa;

l. Cldtie de emp~e~a;

t. J~ño p~opio

~. ~ocied4d encomanJita
). ::oocied4d di! refiponsabilidAd li.ai tAda
4. sociedad an6ni..
~. coopdrativa

2. Si el solicitAnte es persona natural:
.l., tiene libreta tributaria?

1. Si 2. No
b. número da- .años desda el' tnicio de actividades

3. Si es uociedad:
01. número de años desde constitución
b. número de socios

t da cuescianario
it de préllcoiI8O
~r. ~ empAllaJ

Fecha
~r

oc'ro.

001

!
l
! 002
!

\1 003
!

004
005

4. 5.!ctor
L

'1 •

[ndustrlQ 2.
Comercio 5.

AJ:-r.esanía 3.
Aqricultura

servicios 006

':l. Act..Lv.lL1d.d

I I C4U.r J,eS

I ;¡ ..:.ur-n t:...""'I ~ncl?s

t ~ .; ~.;¡ c..'U..nq (DGJl LLt .ile t:".J.r el

1 '1 ~~0It !JIAru.u:.ill:'QJr a

, ~ :...:.nJ..na Ah~pS

J~' : :oi :..nq c.i.lc ~¡;oauC:l:.:,.:.n
~ }- :...~ ?r.xe~~i.ng

lIS :: .:..."T..J. t:".J.re tIl4t".u.f al: t::'I..:: a

1'" ;'.:.;M ind pl.asu.r fr:¡éuc~i'jn

11~' 4&r~S".ne ~ t:.;lve :!lAnui;\l:~ e

J l/ (¡ch~r

1// we.vtnq.
11.:. ,t.QIle c,¿r/inqs
ir:;' l ..atnar
.. ,( CAI.l.cU.S

n";, ruqs
I.J ! ll.i'i%••
,.l, dclls
1-;:;' ';~rI~'iS

)).] Other

007

::. I 4U1:0 rep6J.t' shop.
S.;.; toU'lll ..cl'W'lo.ry upolir &hopa

.,53 p.E:Ll\1: Ahop.
,./ ~rd.n, :U..l.ls

'!:;j no.e.Al.s
..r_ kli.~.l.. shcps
',') r e s t:.,".u:a..-e.s
.í pl~i.nq ~ho~.

~J :u.4;l.o r.il4~ :i~Qlr5
5,,) Ot:.t\er _

<.: I

-: ..:JttIlIIé :' e e-----
, ,-'~.d';l.e~

- :':'::'b.I:"¡ li-c..:..ces
~~~:led ;~~ ~u?~L.a.r3

19rJ.~~31 SUPp11 ~~cras

:1...r ct\oI.u: e ;j 1:.;;¡.c 0& s
UChcr

1/: 1 0t-:'.lrios
¡J, L c~.. ¡¡rc.;!¡,¡,,:uoQ
I? " CIUCUl1 .EO" OI1Ul:U.:c

)/, f g\.U.J14.l p.1.g' produ~on
hit,' t.rout. ílroo¡,¡.:uon
I)U~ ••~."q. ~.coál,¡':~.1.~n

-ki I c:'Qo;;Ql.a c.. rlSt~
/1, OtiuH

BEST AVAILABLE COPY
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•

• >
.' f

6. A. Local~z4cián

1.

.)...
dentro de la ciudad

tut!ra dt! lol ciudad

B. Oi~t4nc~4 de 1d sucursal (dO kilometrosJ

C. Acceso fácil

1. Si 2. No

INFüRMAClüN SOBRE LOS PRESTAMOS

Primer
préatalnO

1. Pecha de solicidud

Primer
Incr8d1e1\te

segundo
Incremen1:e

8. ~ech4 de aprobdción

~. ~ ~~ díaS cn~re solicitud y
apn)baClÓn

10. Pecha de desembolso

11. Wde díd~ entre la aprobación
y ~l desembOl:~o

lO!. Proposi eo di=l lJcést:dJ1\O

l. paca comprar ma~erid prima

2. para adqu~sición de maquina~

y t:4Ul~O

J. para adqu~sición de
he rralllit::nt as

4. para ddqul~lcL6n de instala­
";';ll)n~~ f.i )d5

'J. ()~ras

1). Cantidad del ~ré~tamo

1.'1. 'ripo d~ garantía

l. ~ÜbCé la rndqulndcld

2. sotJce otr.:l. l'Il4qull1dria

J. oero::>

JI'

()I'J

/.'

OJ .....

Dzo

, . ,
"" ...

4. lll.uquno

15. Perlodo de 1 t:'réstamo
(nll::.:>e::. )

16. Pe.cíodo ¡::1e gr.:1Cid
(lI~se::i)

" ~ ::1 ..... ~ .- L'~, I

~-., ,/-' .... . :./ .. J .-.. ,

BEST AVAILABLE COPY

•



; "..

, .,.

111- ~-

17. Paqo mensual

18. Tasa de interés:

a. Base:

b. Comisión:

c. Otros cobros:
(qarant14)

d. Efectivo:

19. Ba.lance pendiente

20. Hi~toria de reellbolso

, ,1.. Temprano

,2. A tiempo

3. Tarde entre JO-59 días

4. Tarde entre 60-89 días

5• Tarde más de 90 días

PREGUN't'E AL INGENIERO:

PriDl8r S4ag'Wldo Prilller Seqund.o
Prést.a.IaO Préstaeo Incre.ento L'lcraeent:.o
...1::,,-1 O'fu , "/1 -,....;.

lÍy3 1>1'1 .,.¡.:; ..;./~

•

'. /,

. --~, +.-.

21. lIa recibido la empresa asistencia
técnica del B4IlCO en relación
.ü pr:é!:itamo?
l. Si 2. No

22. En case de ser Si, que clase
de asistencia:

a. fue hecho un estudio de
f ...ccibilidad:" Si .... .No

b. para llúnar la solicitud:

1 5i .' No

c. a~istencid de contabilidad:

1. No

2. No frecuentemente

J. trecuentl:lmente

d. A...ist~nCla d~ lJIúrcadeo:

1. No

2. No frecuentemente

]. frecuentemente

BESTAVAILABLE COPY
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, ~.

m -'1-

e. Asistencia de proceso de
tabricación:

1. No

2. No frecuentemente

1
¡
lCv'i .
I•,
!

f.

J. tr~cuentemanta

O~ro (etipeciEicar)

1. No

2. No fr~cu~ntemente

l. frecuen~emen~e

!
I

¡~~,

COMENTARIOS ADICIONALES



Que hizo Ud. antes de taner eate ~9OCio?

1. trabaj6 en una elllPre.. taai.Uu

2. tenía otro negocio

3. trabajo con otra empresa

4 • trabAjo COD:) agricultor

5. ocro

, 21.

24.

l.

a.

GeE'ente z. DUleño i
1~
I

1
1
!

.,
I

... /1

;Oó-j
i

1Cf,,1
f.

b. En caao de I " (agricultor), e roa ,

l. propietario de la tierra

2. arrendatario

3. aIpleado de una tinca

. 25. Tí ene Ud. otro negocio propio u otro q_ dirige en,

1. agriculcura

2. fabricación

3. aervicioa

4. ningWlo

26. do. Cuantos adembros adultos de su taaiUa inclWlO· Wlted

viven de aeta negocio?

b. Cuantos niñós de 91.1 familia viven de .ata naqoc1o?

27. Cuánto fue el prést4mO que Ud. ncibi6 ..1 D1P7

(l. Correcto ~. Incorrecto)

(recordar el dueño buscar su. docuaentoa .i los tiene)

28. Cual fue la tasa de interés del pdsta.a A lA tacha del :";1,<"
pré~tdm07

-.

l. Correcto 2. Incorrecto

29. Cual es la tas?- de interé~ hOy? 1~)J.;j

l. Corrt!ceo 2. Incorrecto

JO. Cuanto ti~mpo le falta para p4gar el preatamo7

l. Correcto 2. Incorrticto

)1. Cuando ~l pré~t4mO tue para la comprA da maquinaria:

G. Ha tenldo problemas con la maquinariA que compr6 con
el préstama~ J. si ¿no

.. !~ .

BEST AVAILABLE COPY

fI_
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1

!qllo
¡,
I
I
I
!
I
I
I

¡
fJ?1

I

I
¡
'0,1

1

2 ..

2. No

Si.

l. Si.

lo

b. qué clase de problell\45:

1. no funciona

2. falta d~ repuestos

3. equipo demasiado grande para su. Mc::eai.dadea

4. equipo demasiado pequeño para SWl nec:.8idadea

5. equipo demasiado compliCA@ para SWl neceaJ.dAd.ea

6. otros

Anceli de soli.ciear el préstaaa, determinQ. Ud. cuanto iba a
gdl\ar~

.
Le ayudó el banco a hacer un eatudi.o de CUAAto iba & ganar
con el préstaJ&O?

33.

32.

)4. Le ayudó .:1 llenar la salici tud1

l. Si 2. No

35.a.Le ayudó el banco a establecer un proqcaaa de .:ontabilidad. io~o

1. Si 2. No

b.en caso de ser Si, COIDO le afectó esa asistencia?
l. Aumen'tó las vaneas/ganancia
2. ~a)o Las ventas/ganancias
3. No hubo cAmbio
4. Oc.ros

c.Tiene Ud. un contador?

I

'0"/1I

VU...

1. Si 2. No

d.Tlene Ud. licros de contabilidad aquí?

1. si 2. No

)6. d. ~ ayudó el banco a buscar mercados?

lo Si 2. No

b. En caso de :ser Si, como le afectó eSA asistencia? úlíS

:n. ca. Le ayudó t:l banco a mejorar el proceso de fabricaci6n? (;z.c,

lo Si 2. No

b. En C.3..:iO de ser Si, como le afeccó esa ayuda. : fJi1

:~,



I ~ ••

i
ilJ&i
1

38. Recibió O recibe asistencia ajena al Banco? (por ej. del
vendedor da la !Baqu.1.n.s.rLs) 1 . ji .;.: NI)

39. a. Que C!.58 de Ayuda le ha faltado 4 Ud.?

b. ?oc qué;

40. Como lo influyó el préstaa~ en su espresa1

.41. Si usted fuera Gerente del Banco, CQIIM) lJIU\ejar!.a el programa
de prést4ll108'l

42. Ha recibido Ud. un préstamo de otzaa fuentee?

1. Si 2. Ho

:"-0,. i í (/ ,~•• I .,-, J( ¡

j~ la.

¡'¡'VI,",l/ .. )
J

43. 1::n Caso de ser Si, elabore;

¡;'uente J, 1. Familiar 2. Otras I
3. Sanco1

t ,
Cantidad -j ...., I ..- .- .-.. -- perllQD4' !

Q'l1. . -Tl.Í1:.i-
! 1

Interés !JlS'
!

;"'1 y iH.
i I I

Condiciones ~f loo;, IlH'I1

de reembolso
t Ij I I

I

S~ Ud. cuanto Eueron SU3 ventas en 19811
loa

1. Si 2. No

Si e~_~fi~a~~~~, podría Ud. enseñars. SUd libros de ¡vI
cont~bilidad y anotar:

Venta.s Totales

BES! AVAILABLE COPY
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" ..1.\..... '1J., 1) ,..,
"-.' ." ..p
1-. ~. ""13- ..,

'ro

'> ,-; ...... (5 t~

11 ~ O
¡•• ,.. (j

.AM-W 11

4~. Si e~ negdt~vo. llandr 14 lista ai9uienta;

~>rodu~to 1 Húmet"o por N(iMero 'Vendido ¡ Total da! preaen~aI VolInt.as
J díd/salU.na/ .. por día/3e1llcU\A~ Uni.d~:s i orecJ.o 1 cU1U41e.

: -uio (lRArca: ~ño (III.4rca uno~ 'lend1.dos j d. venta! il pra­
WIO) du-rance 1 durante ~hitan-l 6Jl 1981 ! p.unidadj senttt
escancia alta! cia baja ¡ ¡ : precio ¡
Cant.Du-raciónl Cant.duración 1 : I ¡

1-1 'r··- . o.¡. -------.'1
i I I ! ¡

~---=t_-----i~i=-··-Tr~· .:~:~T -~
- ..... I'J 1 . jI -1

¡ '''--¡ ! -+l !
¡ +' o. ¡ 1 l

;. -_.. j o ----t---- -'ji 1 ¡
' n'!-...-. I 1;! :.1
1- 'r---' O

' I 0 {U~

'. I (J 11)L ; i 1 1
). ~-- - __ i 4 ---_ -~- .í. _--.

. _-J. --.- .. _-

r~
I

i
Y01
1

• --- __ o •• __ • '_j_' - • _

¡
(,

b.2 Valor

2. NoSi

Porcentaje de ventas que hace fuera· del Perú:

1.

b.l

c.l

Costo ~c mac.t:rias primas comprada~ en 1981

dO. Poc~er~t~-ja de vent~~-q~-h4-c-e-iocaiment8: C&.l~._-_-_-_-_-::~~::::::::~~-""'!-/G-"---­
\

a.2. Valor ;,.~
I

b. Porcentaje de ventas que nace en otras partes del Perú: J~tJb

I
I

:t"/
•j
!

b. Si af-lnnac.i"? Vt:<:l 11.bcOS de cont:abi.Lidadsi los tiene:

c.

c.2 Valor
.- .. .-. _.. -- .-=====::=:::-:--_..__._. ----.-

47. a. Saba Ud. cuanto fue al cosco de sus materiAS primas en 1981,
no lncluy~ndo ~u~ldos?

46.
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48. Si negativo, llenar la lista si9Uiente~

Materia • de ~i'd~--ft da-~id.. ri"~tal' fp~;';';'~t~rc~~~~l
t>rillld compradas ! ccaaprAdas 1deuniiU. I precio ¡Anual

por día/mes/ 1 por día/Dles/ 1cOlllPradas.l p/unid. ¡di pre-
año (marcar 1) año (marcar 1) I en 1981 11 sente
durant~ aSl:an-l durante est4l1-í 1precio.
ci.~ alta : cia bAja/
• Unids.Durac. tUnids.Ourac. I ¡

1 ' I

1 ¡ ¡

1- ¡ I
I ¡ ¡

I

!IIO ¡ ¡nI

il ¡
49. a. Porcentaje de materias primas compradas eate año del área

d.. 1 porcentaje:

a.2 valor:

b. Porcentajes de materias primas compradas eate año de otra.
reqiond5 del Perúl

b.l poccentajel __

b') valor

c. Po rCli:n ta) a de ma te r i as primas importadas de otros países? "s
c.l porcentaje:-----
c.2 "alar:

SU. a, Sabe Ud. cuanto fuaron sus utilidades brutas por el año encero ,.~

de 19tH"!

.!.. Si. 2. NO

b. Si a.fi.L1l\dtivo, se (lodría ver sus ll.bros de contabil.í..dad7 " :·6

Util.lddLi bruta:

Si. ~l ne~at~vo, calcula las utilidades brutas:

a. Ventas totale::; en l')81

b. - CO::itO de productos vendl.dos

c. Utilidad Bruta:
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52. a. Sabe Ud. CUAnto eran sus costos de operaci6n durante 19811

1. Si 2. ~

Costos 4l1ual••
de operAción
41 YAlor ac:eu~

(JI_
_. ---- - --- ------tr-----

1
1
I

---ilD

CODtO duraci6n
de ope-
ración

Costos presentes
por día/.-..nal

i· ..../ano (..re.. 1)
durante ••eanciA
b4ja

COdCO ; duración
de ope-
ración

Costo~ presentes
por día/!ietnoana./
Il*li/ano(IIIACC4 1)

durancd edtanci.
alea

Costo de
~~rtlción

Si df~rmativa, se puede ver sus libro. de concAbilldad?

b. Su~ldos pdgGdos

c. Total de cOótas de operación

5). Si no, calcula:

Salar10s

Suministros

Utilidades

Renta

Depreciación

Otros

I

I

54. <t. s~-~~'~to l.ntt:::cés pagó Ud. por su(s) prést:aDlO("S) en 19S-i- - .-. ;,..:/

incluyendo interes~s sobre pré5t:amos ajenos al bAnco BIP, sí hay)

lo Si. 2. No

b. SL 4firmativo, 5d podría ver sus libros de cont~i1idad y/o
Lnfc~~ computados d~l arpo

Interés 'del Préstamo
(no incLuy~ndo prln~ipal)

(en soles)

55. d. Sabe Ud. cuanto fUdcon sus u&llldad~d ne~as en 19811 ul

lo Si 2. No

b. s~ dfirmaeivo, ~e podría ver sus libros de contabilidad:

Utilidad neta:

56. Si negativo, caLcula utilidad neta:

BESTAVAiLABLE COpy
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!NFOR."'.ACION DE!. SALANCE CENERAL

57. Sabe l~. cuanto tiene de:

-Efectivo disponible

-Lo que deben 5US clientes

-Inventario

Total Activos a Corto Plazo

58. Sabe Ud. el valor actual de su:

¡ 1 ~_ S~i~_2,,--._No¡ Cantidad
~ ;-.1
1
~/j
t'
i

~~. )
!,
¡
v~~
1 ,':.J
I

-Tierra

-Edificios

-€qUipo

Total Activos Fijos

5~. Sabe Ud. cuanto:

I .~,'r; 'c..;;¡
I
l., I1, 0-',--
I

¡'~ll
!

1
¡

Si 2. Me cantidad

-Le debe a sus proveedores
de m4CdrldS pr~mas

-L.e: debe de préstamos a corto
plazo (cap~tal de trabajo)

Totdl Pasivo a Coreo Plazo
~on:

I l. Si
I I
;.J/ I /
¡

2. No cantidad

;, .-¡.... .."---"

, ..'
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:2.
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I "'~-l

No 1 CAncidadi
----1---- --1,

i------I¡-------4
i
1. -...~- .. _ .. -111(,7
1

I._-,
l !

----:p--W---l
• 1
I j. ,
I ¡-----T:ü=----- -,(51 !
I ¡

.- .. - --- o' --.~r---.,l~/'I-i

yl
~I '

-'1'/$"0-

.._.-.' -.-1 -_...._-

ld producción tocal-,

Cual c5 el sala~~o mín4mo que paqa Ud. :

------------------!~ J?~¡
i..:1c.:1ii.ijad Ijl::l pt'oducto " -==- .-;í

il'í',':U
.. ld•. .;.ipdC~'?~~ ~t'~nc14l i

!¡JI ;t ¡
_ _'~2:-':Úln~ ro d~ eme le adoti .j.

Ó~. D~~d~ que Ud. reclbió su préstamo y la asi5tenci4 t.cnica del BIP
como cambió;

-l.""" ·Di~~-;:~~1-2.--· quedado Lgu-~i:'J-3 awnen1:ado
¡ !

>,6c1. Número de l!1IIpleados en la el'\lllcesal

I - .-. .._...

~ 00 ~ Otras Deudas: ]

I ¡ ! 1. Si

f- S4¡~~'~ttl Pré~tamo ~'¡~;-·-lf. --.----

f=::: ::'::::~U:.:~~::~;·~l:~-=-=···
f p.L~u

t
, ¡ Total de sus deudas a corto

,,¡; . largo p 1a%0 :
':;"':'~'í::':~<'" :::" ;

. ,

. ,

-_--l_.., --------
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7. d~nero para compear maq~nar~a

8. capacidad gerencial

9. control del gobierno

! m' ID-
'., • -.

('. .
I 1 1! ¡

'1 ~
I ! !
¡ . ........- . - .__ .

!
, l
, ,

~/~ ~!!
,

~
, .-.JI

, , i1 la capacidad del sistelllade contabilidad
I 1 II

_. .•.._. -----.. - '. -• el Qo~im1.ntQ ~ IIIreado ¡~·Ii I I iU! }._.- - - ._-
~f /1! i I

la capacidad de utilizAción¡ 1
\ I . la coaapecencia t ¿ . !
\ I I

I 1 - -- ..
!¡i'lJl' I ~l porcentaje de lfteccado

¡ I 4---- ......_-
! 1 1 ld condi.ción de det:ivos t.raices !''';'IJ

\ j
! ., _.

;
la qandncia tou.l de la e1lIpresa {('PI¡ i ! f

1
¡ ¡63.

-- abst:..iculo.lIIás exp.a.itift futura', CÚQl es el Uiportante da "U..J1 (-...
~

!

1

1 lo Capital de trabajo .
¡ \

l 2. crédito por lI\6quinaria
~"

¡ t J. merca.do,
I )

1 . ~ 4. tecnoloqía
~

,
! !
! 5. faltd de maquinaria I

¡
I !
I , 6. habilidad laborar1,

~I

otro10.¡,_..__._- -------
: 6~. Comentar~05 ad~cionales:
1

.
•Jj i

,.0; !
......
-t

e
»
"
"
"n

o'
~t
... i
<JI,
j'" ;
lJ,
el

't; I

!

<11 65. Ot.sct"vaci.one::;:

.......... ,
c:
0\
IJ'

- •..-.----_.- ._--~ .. _._---......-.-
ÓÓ .... l'lctlt: Ud. 0t:ros inqt"esos'?

b. en c~~o de ser afirmdtlvo, cU40eo?

l. Sl ;2. N0---- --------------------- ------:-r'-------
l' I~;

!

.. Bi:. S j A vAii..At3LE COpy
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AnUAl
PrOlllllldio

~----_.._---,

.. , "

Int.erés pdqddo

UTtLlOAD NETA

O~\-Jcecidci.ón

'rOTAL

UtllLdades (Serv.)

Oc ea::>

Impuest.os

INGRESO::;

Sumi.nistros

laJ "1 <b') 1 .. '-'-'-r
Año de la ¡Presenta i lJariacion¡ Variacion variaci6nI 1 • j

i ~Ofi~~ud i( ) 1 ~1:.1 1~.l
[ 1 ¡ a i¡ ¡ ¡
I I 1 j

r- .. _ ..----. l¡, - j----+- I¡J'9fi ¡¡!L!.]
¡ Unidades vendidas l' l.;'

;--- _. r-O/
L

I ,¡--"- -11¡¡'"=':¡..U-b.-j --....,·,..¡L¡.-·.. -'_"·.,..-1---..,.,-..;...,...-..'lr----i
1 Ventas (soles .v ......"'~ ../ "".,.. ro'"r- C~s-t~d-e-la-·- . .J4!..,-----+--- -,r------;.¡----------.....,
! ~r_caderíd vendida I ' 1 i ¡

¡- - GANANCIA .RUTA i ----j - - r"" --t,~-.,--
GAS'ros DE Of'ERACION I . ----._ t=·· --.-- ! o

L f'"/ .' ;.,¡'/
1-" l' '\-'------
¡ I '

I ------- -j - , .. -
l·_... ._.i---' ! ,._. .
) . .__.-l - t-- -------'-
. I i !
¡ r- ,¡._.. _._.- ~_...
1 t--_··__· :

GANANC lA DE OPERAC!ONES ! r1i;:. J '7"" . 1.- 1J -1/

Otroti rClqre~os ! 1 . \.---... I -+1-----...,
I ....."r ---r-----t " ._-¡-
I I I I :
1,:, ]-··--¡--I.---t/L.) -··¡:.7/1--"-:-i-.-,T'".1 --....,
i r"

.......--.------1--- --....:~---

,
l
;67 _ Ingresos y Gastos

!

._.... _.\--

t.:
;) 1J
¡'. • ......)

.,~ ! Ü
t4 ;'-1

'l(l '.,-f

,
. i
I I ,1
JI,
f : !--J..-.,...: --_.--+--~

lNllt:;{ b75 100 )

;_~~e~)__ U'; . 5-*
l'j77 !.87.0 ;

! l:nfi--j"·)'). 1 f
h.-; i 'J' '-'4-~'4 -:-d- !
-li)t:iú -78'::';:" ti j

._-.._-_. ,
l '11-1 L l,) '5 5 . u '

¡ -
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(BIP)

Total

Bci.llCO

e) C. ro

-- ..
ACTIVOS

Ol!udd. d largo
pLiazO

. _. ..._-- . i..
'rot.ll Pa:-ói vo

, Ca~ l t~¡- . ...-- - ~ o' I

f" .- ---- -- -- +-: I

'!'O1'AL. r I J

1.
,
1----

.'

1-:;' 1 1
.~. ro~"tlj

•r,:} \ t1 2 1.. i ,ti ¡ ",;. ,:

~ \'1::1;;:;!
,) ~ ¡,: -1 ~"¡

~ ¡ ... ¡ ~ 1
::. ',,1, L
".. ~' .-r---- -- - ..--- _ ..... _.

"¡, 60. Balance General! \ 'l) 1 (b) . --r ._. ,
. " 1,~

j ~~i~~ 1~res;nbl II =~::ón ¡V~:~ió1 v:~~ión

u __J 1 b.a¡....4_--iir-(_i~__X_)-+I_(_p_r~__di_o_} _

'~;~::- r --¡-~-¡-- ; ¡
-·I::.:-~::--r- - -. - r~-r'---------

-- ~wa:nlsc~~.'-r --- ~ r-" ··---,lio-------

._To~¡l~= ..~:. :'!~~ --- . :!!J P- 'f' j q

A~~~~06 -!.~ jo~ _r 1, 1 t I
Tierra 1 1

Edificio -~~~ -- ··~-1--. ~r-- .---+¡---------
&}uipo J' ¡

Toe~l-" ¡ .n_l - --"--io'IJ I 4 ~T- ¡ .' [
'ASI~ ~~~--~ ~ j.--' f - ·1· _.~-~- I
co:~~:: ¡- - i -¡-- - .. r··------- -t _.- .-+---------

l'd~d~ __ _ _ _ I L 1--
rml?u~stos - - -'--- --t--"-- ..¡ ,'-'''-r

-..•._- - 1 I r
r)\:.ros' , I i I

~,' I! -. - '" -"r--'-r';'J _~~-¡r --f-o-:-k~-~,J----

..·------1- -'1 r- 1

¡ 1 : 1.. r- 1-' ..; .. "....-¡-
·'1'- - r' ----l" ---r---------
....•---1 f ••_, ·-r... ¡·-'·-'-;--'J·

'

A ~.l· •. /.. I
I ! .

1- ¡ .r _- -1-----------r' J ,..... /. ( ,1rVd 'f.~"'f ·i-~-l-.:.-:-j-------

1 '~ ---- ---~-----------
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