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. OPERATION P'RIENDSBIP VOCATIONAL SKILLS TRAINING

PROJECT NO. 532-0070

Evaluation of the First Year of the Project

(August 31, 1979 - August 30, 1980)

Introduction

The Operation Friendship Vocational Skills Training Project
is a highly important and critical project for two reasons:

(1) The vocational skills, in both trade skill and
service skill areas, being provided to some 700 young
men and women of Kingston, is a key element in
Jamaica's, Operations Friendship's and AID/Jamaica's
efforts to bring economic and social benefits as
well as peace to western Kingston where extreme
poverty and violence presently exist.

(2) The attempt to institutionalize within Operation
Friendship the technical skills and financial
capabilities to continue providing training to l~O men and
women a year in the areas of trade, service and life
skills represents one of AID's major efforts
to strengthen indigenous PVOs. (See AID Director
Bennett's Report to Congress - Appendix A).

Realizing the importance of a strong, comprehensive
evaluation system to assist in project success, Operation Friendship,
the Overseas Education Fund (OIF) and AID/J has developed and
implemented the following evaluation procedures:

(1) Planned in-depth annual evaluations to be jointly
undertaken by Operation Friendship and AID/J with
on-site assistance from the Overseas Education Fund.

(2) Quarterly reports prepared by Operation Friendship
and shared and discussed with AID/J and OEr.

(3) Weekly conferences between the Operation Friendship
Project Co-ordinator and the AID/J Program Officer.

(4) Training and consultation in evaluation technology
provided by OIF to the Project Co-ordinator to
competently implement project evaluation activities
(this training has occurred not only because of OU/OF's
belief that evaluation should be participatory, but
also because potential violence in the area occasionally
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1D8kes it Inadvisable for an outsider to carry out
project evaluation activities.

This end of year 1 evaluation is based upon data
gathered from project documentation comprised of:

(a> interviews with Operation Friendship and AID/J
staff as well as project participants

(b> on-site visits at Operation Friendship

(c) project documentation including quarterly reports,
correspondence and records.

The Evaluation Report will be presented as follows:

I. Findings (Targets Measured Against Year 1 Results)

II. Recommendatious

III. Redesign of Projects/Targets for Years II and III

IV. Workplan for Year II

I. Findings

Targets for Year 1 (as determined and approved by
AID/J and Operation Friendship in October, 1979).

Target #1
8 students graduating from a 2-year Auto Mechanics Program;
15 trainees completing first'year of program.

Finding
Target met as planned.

Target #2
10 students graduating from 2-year Woodwork Program;
10 trainees completing first year of program.

Finding
11 graduated form second year of program; ouly 5 trainees
in first year of program as ouly 5 chose this area and
additional recruitment was not undertaken to fill remaining

spots.

Target 13
8 graduates of 2-year Metal Work Program; 12 trainees
completing first year of program.

Finding
8 graduates completed second year of program;
1 trainees completed year
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Target 14
16 graduates of 6-month Industrial Sewing Program.

Finding
12 graduated from a 9-month program in May.

Target #5
75 graduated from the two-year Service Skills 

General Education Program; 75 are completing first
year of progrlllll.

Finding
64 graduated from program; 52 completed first year.

Less students than planned for (list reason(s».

1. Many students do not come to school regularly or
arrive 00 time. Those students who do not come
regularly and are not punctual cannot be graduated.

2. Violence prevented some students from coming into the
area where the Community College is located.

Target 16
A minimum of 225 people will have received life
skills training.

Finding
(total at Darling Street and 75 at Bell Road)

received training in one or more of the'''life skills" 
family life education, employment counselling, money
management, and health/nutrftfon educ:atlon. Self-c:onffdenc:e,
problem solving, leadership skills, etc, n11 be
incorporated into the program during year 2.

Target #7
Following staff hired:

a) Project Co-ordinator
b) Placement Counsellor
c) Senior Instructor
d) Production Supervisor
e) Instructors in new trade skill areas
f) Instructors for service skills and life skills

training
g) Project Secretary
h) Social Worker

Finding
a,b,c,d, and g were hired. Hiring of e delayed until
summer, 1981 until building and equipment for new trade
aki11s area in place. Responsibilities of f will be
subsumed by Placement Counsellor, Community College
Principal, and Project Coordinator. Responsibilities
of h. Social Worker, have been well-handled by a
social worker and five social work students.
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Target #8
A comprehensive training program for staff to improve
quality of operations and instructions.

Finding
a) A training strategy and plan was developed (see

Appendix B)
b) All trade skills instructors received training in

the following areas: instructional techniques and
methods, colIIDUD1cations, management and job
safety

c) Project Coordinator received training in quality
control, personnel management and wood technology

d) Plans were developed to utilize personnel from
the GOJ Bureau of Standards to train students
in woodwork and production supervisor in shop
organization and management

e) Production Supervisor and Senior Instructor
received three-week supervisory course

f) Plans developed for implementation of"life
skills" training for 1981

g) Project Secretary scheduled to receive communications
training in fall, 1980

h) Project Coordinator conducted training for
instructors as well as arranged training for staff

Target 119
Improved curriculum/training materials in auto-mechanics,
woodwork, industrial sewing, metal work, service skill
and life skill areas.

Finding

The ongoing trade skills areas of Wo~dwork, Hac~!ne Shop Practice, Auto

mechanic an~ In~ustrial Sewing had a successr~l year. A review of the

syllabus was undertaken in order to mee~ the needs of the imeediate envi-

ronment.

1II00Q,JC:lK:

(i) The syllabus for both the first an~ sec=nd year stu:ents was com-

pleted.

(ii) A new storage room was created by thg st~de"ts who i~prove= the

entire area by ad:i"; a tool storage ca~inet.
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AUTO-l':tC~ArJIC:

During the period September to December '979, this section experiencad

muCh di'ficulty due to the lack of proper or;a~i!2tion, supervision a~d

comp.tence of the Instructor. Some tools were lost and cot~ theory and

practical sessions were oehinc schpdule.

However, the sec~ion was reorga"ised, new sys~ens introduced and this re-

sulted in significant acnieveme~ts in terms of ;rogress with the syllao~!

as well as decline in the loss of tools.

section earned a tetal of ;3,79:.0J.

At the 9n: of the year this

This programme is • joint venture betwee' Operati~n rriendsM1p and the

Jamaica Council of Churc~es.

Twenty-four students have c~~pl=tec the course durin; the year; however,

one batc~ of students stayed for nine months insteac of the usual six

months, in order to complete the course. Several ite~s i~cluding khaKi

suits, children dresses, pillo~ cases, kitcne~ towelS, window curtains

and oven gloves were pro~uced.

ASSOCIATED SUBJE~IS:

Th••• include Communication Skills, Technical Orawing, "ath.matics and

ramily Life Education. All the trade skills areBS participated. The

only ••ception is, that Industrial Sewing are not engaged in Technical

Drawing.
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Instructors wer~ asked to plen t~eir Drectical classes in terMS or ~roje-

cts, as it is felt that the proj9ct metho~ could assist ~oth i~structor

and students in ot-taini"g an~ develo::in; the relevant 5"'il15•. It was

alsc felt t~at the sec~n~ year st~der:t5 were better able to ;a1n fro~

werkin; o~ projects after they heve benefitted fro~ the ~ract~cal and

t~eory classes ~~rin; the first year.

Target # 10
Placement Program opportunIties for trade skIll and
service skill graduates. 70% employed within three months
of graduatIon.

Finding

A Placement Officer was appointed as of March " 1980. All twenty-seven
(27) second year students were sent out in industry for three weeks to
obtain job experience. The table below show the industry/company where
students obtained job experience.
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Table 1 - Shwoino w~ere stude~ts ootained w~r~ experience:

Industry/Company Auto- iJoodw:lrk r'~achine Shop Total
. - .. --- ~.- r'iecnanic Pra=tice

Uni J'IIotors :3 - - 3

Kingston Industrial
Carage :5 .- - :5

Cip9rat~o"': rr':'e'~s!"!ip 2 2 2 5

Jamaica nailway :or;. . . :5 :5

Tool:r.aker's Institute - - :5 :5

Ramdial's r!"\g~neeril"1g

Works - - 1 1

Thor::pso!1'S F'urniture Co. - "t - :5oJ

Winged of Life rurni-
ture Mfg. Co. . :5 - :5

Production Systems - 2 - 2

Incrart - 1 - 1

TOTAL B " 8 27
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Also .eventeen (17) or th& twenty-seven .eco~~ year .t~~ents have Ceen

and the industry/company.

Ia!?le 2 -, Analyds of Student Placement up to Aug- ~qe~:

. ,- Trade Skill Sectio:"ls

In=ustry/C~mpa~y ;':achine Jaoe Auta- I :"I:ustrial Total
Sh~p 1II0rk Mec!-,anic 581.,;i:"'l;:

;:.a..,.rair F'ur.,~ture Co. - 2 - - 2

Incraft - 2 - - 2

iJltra:noc F'urniture Co. - 2 - - 2

;rc:juct1::i" SystEms - 2 - (6) B

:»allo:"l Corp. - - - .. ..
Jar:laica Railway Carp. 1 - -, - ,
Odeon Auto Centre - - 1 - 1

Private Individual - - - .. ..
Exchange Programme 1 - - - ,
TOTAl. It S 1 6 17

(*) Six students from the Industrial Sewing Section were placed at ~ro-

ductian Systems, they w~r. soon laid ofr due to the lack of raw materials.

0' th••• six atudents t~.t have been laid ofr, twe or them ahown by .. are

now placed one each at Cavon anc Private Individual r8soectively.

Therefore 63% of the 27 Trade Skils graduates were employed

within three months of graduatIon.

______~graduates of the service skIll program were employed by

August, 1980.
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Target 111

Sales of Operation Flrendship Products would be J$150,OOO

durIng year.

Finding

At th8 18nd or the first year- tn. following were achieved:

Wood Production S 145,125.00

- Woodwork Training :i 13,000.00

Auto-mechanic .' 3,795.00'"
~.chine Shop Practice $ 996.00

Industrial S8wing ----

TOTAL

The first Open Day was planned for June 25, 1980 with the theme as

-Training (or Production". All the sections cisplayed a variety of pro-

ducts. The presentation was said to be of • fairly hig~ standard ant as

• result it is hoped that this will become an annuel event.

Target 112

A marketing plan for Internal and export sales wrl1 be developed.

Finding

A preliminary draft has been completed. A fInal marketing plan

wIll be develpoed followIng the Project CoordInator's discussIon with

marketing resources In the u.s. In September, 1980.

Target #13

Curriculum developed in the new trade skill areas.

Finding

Due to the nine month delay In the construction of a new

buIldIng to house new trade skIll areas, equIpment has not been ordered
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or new instructors hired. Operation Friendship determined that

the best time for curriculum to be developed is summer, 1981.

Target #14

New building constructed for new trade skill areas.

Finding

The plans for the bUiJC~n; of tne nsw cJassroo~ block t~ .cco~modate t~e

new trade skills areas were completed ancap~rove~ Qy ~ local aut~~r:-

ties during the rirst qu·arter and U.5.~ID/:J COl"\sultin; Engineer, r·~r. Tio:lr

li) U.S.,UD/:J contracts or'ricer reviewed tr:e contract ::latwee-i Oeera-

(ii) Cost est~mates, soils tests and electrical drawings were ccmple-

til! )

(iv)

Tenders were issue~/'SOJ~__ ~t by th~_ c-_~SU_'~.. 4,,~ e~-4"'l--rs•I ... _ .I""... t.:. •

To~al fJn:ing fo: c~:"lstruction was cbtai"'led.

Operation Friendship cnnsulting engineers have developed the foltowrng

activity schedule:

(i) Ten~ers are jue to ~e ret~rnec on 22nc Se~:e~~£r, 19SC.

(iiij Tender~ will j~ reviewec o~ 3:t~ Se;ten=tf, 19SQ.

(iv) Contract will be issued 0" 9th Octo~er, i?5:.

(v) Construction is due to :om~e":6 tw: wce~s after ~h~ e~ntract is

issuec.
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Building construction is approximately nine months behind schedule.

this therefore sets back one- year the implementation of the new trade

skill areas.

Target #15

Equipment for auto-mechanics, woodwork, Industrial sewing and metal-work

will have been upgraded and/or replaced. New equipment will have been added

as necessary.

Finding

All three present trade skill sections have been plagued with a lack or sufricien

aquipment.A list or equipment, tools and accessories was develope

for the ongoing trade skills areas as early as November 1979, and sent to

U.S.AID/Jamaica. This list was finally completed and sent to °AAPC, INC.

during April, 1980. The delay was due to the fact that Operation ;riend-

snip did no~ ~nou U.S.AIO's procedure or c=deri~g equipment from overseas.

AAPC INC. is no~ ~urchBsing the equipme~t as lis tee a~= the latest Sta~~s

Report reveals that they shoyld errive by ~ece~ber 31:t, 1980.

ThE arrival of !;ui~~~~~ ror t~~ ongoin; trade s~ills a4aa~ will mea~ a

tre~e~d~us revitalisation of each section. It is ex~gcte= t~a~ stu~e~ts

anc instru:tors morale will be lifted as there wil! ~e more and ~etter

tools with which to work.

Ordering of eqwip~ent for :he new trade s~ills areas nBS started. The

'i~al list sno~ld be ready by ~cve~~er, '980. An or~er for eqJipme~t

fo: tns new tra:e skills areas will be ~laced as s~o~ as Cp9ratio~ rrie~d-

Shi~ ca~ obtain the relevant ~IOC torms from U.S.Ar~.
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In September, 1980, the Project Coordinator received training and developed

contacts with u.s. trade skill equipment destrlbutors which facllttated

Operation Friendship's capability in the ordering of equipment.

Target #16

Equipment for new trade skill areas ordered

Finding

Orders have been delayed for reasons identified above, i.e., new building

not yet constructed; difficulties in equipment ordering.

Target #17

Manpower survey completed for new trade skill service areas.

Finding

Comprehensive survey completed by qurnce Francis In Fall, 1979.
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1. ~uick and full efforts must be taken to a) complete construction of the
new building, b) order equipment and c) secure motor vehicle

2. Operation Friendship should acquire equipment purchasing capability and
assume such resPonsibility.

3. AID support/backup team should be involved and available to AID Program
Officer.

4. Set time-limits (7 - 14 days) should be given to respond to items
submitted to AID/J for approval. Items requiring AID approval should be
specified.

5. Present communication system should be maintained.
6. Life skills training should be expanded and Integrated in service

sktll and trade skill programs.
7. A detailed training plan should be developed for instructors and staff

for budgetary and program planning reasons.
8. A comprehensive marketing strategy needs to be developed. Marketing

consultants and contacts will be necessary to enable OF to become
successful in marketing Its' products.

9. Project Coordinator should receive ongoing consultation/training in
vocational school management.

10. A U.S. Agent(s) should be available for minor, urgent equipment needs.
11. Funds should be provided to OF as a quarterly advance rather than as a

reimbursement.
12. In general, more trust and autonomy should be provided to Operation

Friendship.

111. TARGETS FOR YEAR TWO (September 1, 1980 - August 31, 1981)

1. 40 graduates from four present trade skill areas, 40 completing the
first year of the two-year program.

2. 75 graduates from the two-year service skills/general education
program; 75 completing the first year program.

3. Development of a life skills training curriculum; a minimum of
225 trainees receiving life skill training.

4. New building constructed for new trade skill areas.
5. Curriculum developed in new trade skill areas; new trade skill

instructors employed.
6. Well-trained, effective instructors in all skill areas.
7. Continued comprehensive, effective training program for instructors.
8. Effective Placement/Counselling program; 75 per cent employed

within three months of graduation. ~
9. Equipment operational and sufficient in present and new trade skill areas.

10. Sales of Operation Friendship products and services at J$225,000 during
year.

TARGETS FOR YEAR THREE (September 1, 1981 - August 31, 1982)

1. 60 graduates from new trade skill areas.
2. 60 graduates from four present trade skill areas; 40 completing the

first year of the two-year program.
3. 75 graduates from two-year service skills/general education program;

75 completing the first year of the program.
4. A minimum of 300 trainees receiving life skills training.
5. Well-trained, effective instructors in all skill areas.
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6. Comprehensive, effective training program for Instructors.
7. Effective Placement/Counselling program; 80 per cent employed within

three months of graduation.
8. Equipment operational and sufficient.
9. Sales of Operation Friendship products and services at J$215,OOO during

the year.
10. Vocational skills project self-sufficient.

IV. WORKPLAN - YEAR 'NO
September
1. Project Coordinator - Training/Consultation/Visits in U.S. for Vocational

Training Management, marketing, equipment purchasing, life skills
2. Project Coordinator - OEF consultant complete annual evaluation
3. Continue training In auto-mechenlcs, wood work, metal work, and

Industrial sewing
4. Continue training In service skill areas (throughout year)
5. Ongoing training for Instructors and other project staff
October
1. Construction of new building begins (6-8 months) completed by April/May

1981
2. Ordering of equipment for new building (for installation in summer, 1981)
3. U.S. marketing consultant develops U.S. marketing strategy
4.• Prepare Placement Strategy for graduatesi Identify job placements,

job counselling (ongoing)
5. Contracts selected for construction
6. Hire Sewing Supervisor
1. Industrial sewing students graduate
November
1. Submit Marketing Plan to AID/J
December
1. Quarterly Report with AID
January, 1981
1. Marketing trip to U.S.i check-up on equipment to be purchased
February
1. Industrial sewing trainees graduate
2. Life skills training workshop
3. Midyear evaluation by OEF consultant
March
1. Prepare job descriptions for Instructors In new trade skills areas.

Preliminary work on a curriculum (final curricula prepared by new
Instructors when hired In July - August)

2. Quarterly report with AID/J
April
1. Begin recruitment of Instructors for new trade skills training areas
2. Additional life skills curiculum developed, with OEF consultation
May
1. New building completed
June
T:lEquipment Installed In building
.:!.!ili.
1. Graduation of trade skill and service skill students
August
1. Hire Instructors for new skill areas
2. Complete development of curriculum in new trade skill areas
3. Annual Evaluation - with OEF consultant, submit annual report
4. Present detailed Implementation plan, training plan and budget for

year three of project



OPERATION fRIENDSHIP

PROJECT NO. 532 - 0070 DATE Of PROJECT. September 1. 197'

SEMI-ANNUAL EVALUATION

Targets ror Year II

(Se~t. 1, 1geO - Aug. 31, 1981)

status as of March 12, 19B1 Plans for remaining 6 months of
Year II. Comments

1. 40 graduates from the 4 present
trade skill areas

C\,

l. 4U students complete 1st year
of two-year program in trade
skills

3. 4U graduates from 2-year service
skills/Community Colle,e program'
SO complete 1st year.

1. 13 in Machine Shop
12 i~ Auto-mechanics

3 in Wood production
{2nd year)

18 in Industrial Sewing
{9 months program only)

4b graduates

:l. 11 - Auto Mechanic
12 - Machine Shop
13 - Wood Production
36 Completing 1st year

3. 40 - in :lnd year
50 - in 1st year

1. Expect 46 to graduate in July,
Wood production low because 5
students left after 1 year since
they were already able to find
employment; plans to award 1-year
certificate as well as 2-year
certificate.

2. Expect 36 to complete 1st year in
July.

'-~,
3. Expect ,U to complete 2nd and 1st

year programs in July, Approxi
mately 1U students drop out
between 1st and 2nd year because
of employment. pregnancy and
political violence.

! '.Dride

Life Skills handbook will be
written and ready for use by year II

4. Workshop in April involving OEf
consultant and e Operation friend
ship staff to develop and complete
the life skilld program.
Life Skill Co-ordinator will manage
and co-ordinate the overall imple
mentation/training in hese areas.

4. Plans completed for develop
ing curricula, materials, and
resources for follDwing life
skill areas.
a) functional Literacy and

math
b) Health and Nutrition educa

tion
c) Communications, leadership

and group skills
d) Employment seeking. entre-

preneurship
e) Money management, budgeting
f) Self-confidence, motivation
g) family life - parenting.

child care, etc,
h) Use of leisure ~ime - cUlture

sports
i) Work attitudes - discipline
" mn~Dl UDluRR. national & civic

•

4. Development of and Implementation
~ of comprehensive life skills pro-
~ gram for all students at Darling

street ('0) and at Bell Road (al
during project year II)



Tarlets for Year II Status as of March 12, 1!81 Plans for remaining 6 months.
Comments

•

5. Construction of New Trade Skill
building to house 3 new Trade Skill
areas.

5. Contract awarded. construction 5. Construction should resume in April,
begun in January, 1981. Present if so, building will be completed;
delays due to lack of cement. by July - August.

\
<',S-.

\

1. Contingency plans will oe developed
if Peace Corps is unable to deliver
as planned.

6. Operation friendship is seeking to
identify consultant from U.S. to
develop lithography curr~cula.

Expect curricula for all three
areas to be completed bY August 1981

1. Sewing Supervisor employed in
Fall, 1980. Operation friend
ship has requested Peace Corps
to recruit skilled instructors
for 3 new trade skill areas,
thses 3 peace corps volunteers
would, in turn, train 3 Jamaican
counterparts to assume instruc
tor position upon Peace Corps
departure.

6. Curricula being developed in
the arwas of small appliance
repair/electronics and refri
geration/air conditioning
with assistance from Vocational
Training Development Institute
(VTDI). Curricula for litho
graphy yet to begin.

7. Employment of Instructors in 3 new
areas of lithography, refrigera
tion/aid con~itioning and electri
cal appliances.
Employment of Sewing Supervisor

6. Curricula developed for j new Trade
Skills

o,-:),;~

iT'x:Y

B. Continued upgrading of project
start through training.

8. Project Co-ordinator - l weeks 8.
training in U.S. in Septemoer
in vocational education tech
nology, management and
marketing.
Placement Counsellor - 2 weeks
training in Placement counsell
ing.
~roJect Instructors - in-house
training in instructional tech
niques, motivation, etc.
Training supervisor - course on
supervision and Job Instruction.

Continued pDfessional train~ng

as needed:
Secreterial training for Po
~roJect Secretary.
Greater mephasis on in-house team
building training to ~mprove the
dynamics of walking together.
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Targets for year II

9. Employment of 15% of Trade
Skill graduates within 3
months of graduation.

Status as of March 12, 1981

9. All graduating students are
placed at employable locations
during their training so as to
develop work awareness and atti
tu~es as well as impress poten
tial employers; approximately
80% of Year I graduates have be-

.come employed,
Placement Counsellor continues to
work with graduates until all
employed (even if b - 12 months
after graduation).

Plans for remaining 6 months; Comments

9. Placement Counsellor expects to be
able to achieve 75% target; Wood
Production graduates are easiest to
find employment for whereas Auto
mechanics graduates are most difficul~

for whom to locate employment.

\
.:>,

10. Development of employment
program for Uarling Street
graduates in Service Skill
areas.

10. Principal and Instructors at
Darling Street have ettempted to
identify positions and assist
graduates in areas of nursing,
shop assistants, etc.
No comprehensive program yet.

10. Graduates or Darling Street do not
have the employable skills as 8ell
Road graduates; however, they need
to earn incoem. Employment coun
sellor will set up train~ng program
so that students have employment
seeking skills.
As time permits, employment coun
selling end placement will be
provided.

0······.'

11. Equipment ordered and in pIece 11.
for present trade skill areas.

12. Equipment ordered end instal- 12.
led for 3 new trade skill areas.

Equipment has been ordered thro
ugh IAD/AAPC. Delays have been
lengthy. Some wood prODuction
equipment hes ~rrived.

Equipment has been ordered for
the Air Conditioning/Refrider
ation and electrical appliance
areas. Equipment has been
identified for lithography, but
two additional firms needed to
be identified before ordering
could proceed.

11. Hopefully, all ordered equipment
will be installed before August,
1981.

12. in order for this equipment to be
installed by August, 19B1, AiD/
AAPC will need to move expediti
ously.
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Targets for Year II Status as of March 12, 19B1 Plans for remaining 6 monthS; Comment~

13. Sales of Operation friendship 13.
Products and services will
total J'225,000 during Year II

Sales as of March 1, 1981 were
J$80,898.
Production meetings ate held
weekly to discuss production of
the past week.,

13. Operation friendship will be
developing additional measurements
such as profits, costs, etc.

~'.~.. '.".1 ":\

14. Marketing Plan for Operation
friendship will be developed
and tested.

14. Much discussion and analysis has 14.
been done in Jamaica and U.S.
over past 6 months.
Present direction seems to be
that of focusing major effort
within Jamaica with supplemen
tsry efforts in CARICOM and U.S.
Both wood products and cards/
books will be marketed.
Operation friendship ehop has
been opened in Kingston. Spec
ial ways of reaching out to inter
national community and tourists
are being planned.
Production capability can be
greatly expanded.

Successful marketing will be
dependent on improved quality
of wood product. Ongoing train
ing and quality control w1ll
continue.
Marketing Officer will be employed
during next 6 months to expand
wood products market in Jamaica.
"shicle will become necessary
to carry out merketing efforts.

\

\~,

Ao

15. Regular financial and program- 15.
matic reports will be made.

~

..

Quarterly reports made to AID;
Regular meetings between
Johnson and Kettle.
Semi-annual evaluations.

15. Support from AID has been
excellent and very cooperative.

> .


