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SUBJECT : Evaluation Report of the Livestock Feed Production and
' Utilization Project 664-0203

REF.: Eveluation Report on the USAID/Tunisie Livestock Feed Production
end Utilization Project 664-0293 dated October, 1380
by A£.L. Fellur anéd Associstes

The objective of this memorandum is to sddress the recommendetions

£ the referenced report end to state GOT and PASL team reaction }
end action that are being teken to implement certain reccmmendstions.
£1though for severegl reassons, including structure of the tear and
the short duration of the evelustion, the evealuation lacks the

depth and understanding desired, it does contein meny useful re-
commendgtions that are proving helpful ©o the GOT and PASA team.

Q

In the attached report, the Summexry of the Recommendations appears
on pages 8 - 10. This memo only includes the response or comment
concerning these recommendations.
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Two uralnlng seningrs are felt needed, and we support their con~

« 1 2
tinuzbion. However, they should encompess the totel Projet Integré
subject matter, not just livestock.

Their gtiendance should be authorized asccording 1o their functional
needs, not en open policy thet will create sbsenteeism from their
jop.

The evaluetion tean must have overlooked the fact (see page 16)
that the Econoxics Section scheduled 24 regionel mini-seminars of
one dgy dureation during the yesr (held 20). The eveluation team
must have zlso ovérlooked the 11 regional ferr planning seminers
2lso of one day duretion that were held with azgents from 18 gover-
norats during the year. The bovine, ovine, foresge znd economic
secticns perticipated in these seminars.

Lecording to egents' prior experience and current functionzl needs,
more than two days are reguired for the staff in msny governorgts.

The chepter on Deiry Cattle production is clreauy in the process of”
revision. The chapter on "Duel Purpose Cattle Production® is not
being revised beceuse the major emrhasis in Projet Integré is on
milk production and this chepter is ziequate to serve our future
needs in this subj%ct.

This chgpter will be rewritten by the Tunisian steff and zppro-

- prigte consultation with locel veterinerians will be included.

The perenniel forszges section is in the process of being
strengthened.

The eveluagtion team mst have geined an incorrect impression of the
role of Projet Intégré. In OEP, Projet Intégré is assigned the
primary responsibility of conducting educationazl programs to in-
crease forgge production end its utilization in producing milk and

‘meet. Secondery emphasis is placed on beef production as a comple-

mentary product from the deiry herd. Projet Intégré is not
emphasizing mixed grezing systems. The F£0/SIDA project within
OEP has the primary responsibility for bull fattening and beef
cavtle production.

An M.S. in nutrition will not address the husbendry practices needs
of the project. An M.S. in znimel husbandry would more nearly
address the project reguirements.

The evaluation tesm Gid not attend e demonstration field day end,
tnn*e*ore, vwas not aware of the bulletins, line drawings, charts,
and slides that zre being used by the project.
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RESPONSE TU ZoCOMMENDATIONS (continued)

Recommendation
Tumbexr
'9' This is g velidé criticisr znd this phase is being strengthened.

10 This recommendsgtion is being imvlemented.

1 This reﬂomJQnaatlon is being implemented.

12 This recommendation is being imrplemented.

13 Agreed.

1k lgreed.

15 'Has elrezdy been inivisted and will be extended.

16 Hes been emphasized and will continue to be.

17 Seed Production is not on g two-year participation period.

‘It is 2 continuous progrem with perticipsting farmers.

18 Each section has specific functions which are full time end
reech out in separste directions of Tunisia.

19 A valid recommendatvion, and is being implemented.

20 The development of winter pasture for dziry cows end fettening

“bulls kes been a successful Projet Intégre demonstration and
the program has been increased by 40% this yeer. However, for
the winter forasge production for green chop there is elso a
criticel need and this phase of forsge production is glso being
expanded.

21 Forage production end feeding has alwéys been integrated with
creep and lead feeding demonstrations. Normally the first action
completed on a farm is to help the fermer estesblish or improve
his foresge production with assistance on livestock management
a follow-up action. In the Tubure, creep and lead feeding con-
centrates will not receive speciel erphasis becanse the practice
is now widely edopted, especially since concentirates (due to
‘subsidies) have been priced lower than hay.

22 fgreed. e

23 A velid recommendietion. Efforts are underway to accomplish this
recommendsgtion.

2L The report notes that 40.8% of the cultivated farms are less then

5 has: (annex K). The latest bi-eanuel reports which were mede
gvailghle to the eveluation team suopply the follow Lna information:



Lo ey

(continued)

25

26

27

-
o]

RESPOISE TO RECOMVENDATIONS (continued)

Size of farm ﬁi‘h Distributionef;
demonstrationd ferms by siz
5 has. end less 1277 - T1.2% L0.8%
5.1 - 10 has. 253 - 1k4.1% 22.4%
» :
10 - 20 hes. 131 - 9.3% 19.7%
More then 20 has. 133 -  7.4% 17.1%

It should be further noted that 85.3% of the forsge demonsira-
tions were on ferms of 10 hes. or less while the percent of
totael ferms of this size in Tunisia was 63.2%.

These dgta show that the project demonstrations ere directed
more intensively to the smell farm size than the normal distri-
tution of farm size in Tunisisa.

1/ Bi-annuel Report, Spring 1980, Projet Intégré, O.E.P.

2/ Bureau du Plen, LlnAg, 197k.

Free inputs to larger private dairy farms has not been general
practice. Annex I Teble shows the avergge herd size in 1979
wes 7 head for demonstregtions and these include some larger
state-owned farms which heve never received free concentreste
inputs from Projet Intégré. The aversge size flock within the
integrated ferm program is 18 head.

The demonstration program of Projet Integrf has been directed to
flocks of 50 to 100 heed. However, the sheep sdvisor and the
Director last August asgreed that changes would be mede in the
demonstration program. This will include a totel mansgement
package and implemented in 1981 and directed to flocks of under
50 heed.

It should be noted that the sheep component of the project has
only been in operation for 18 months =nd e mzjor change in
direction is already undervsgy.

It should be noted that 16% of the central steff is femele and

that regionel steffs elso include femzles. #dvisers work with

steff regardless of sex. lNMore femeles sre in training at agri-
cultural schools and presently some ere in training in reglonal
offices. .

Seminers have been used to improve these skilils. fact, the
last seminar included such topics as extension methods snd use of
visuel aids. A copy of this program was provided to the evalustion
team for their review. The next seminar will elso include presen-
tations on extension methods.
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RESPORSE T0 2ZCOMMEIDATIONS (continued)

OET end otker ML officials gre -aware of this probvlem and
heve mede every effort to steff positions thet are vaceted.
We do not.think that promotions and assignment of grester
responsibilities should be stcpped in order to keep
speciglist in a position for a project. It mustelso be
recognized thet replacements are not 2lwsys immedisgtely
aveillable. :

£11 perties zgree to this recommendetion, and plens have
been drazwn up for transportetion. In fact thﬁs project has
more vehicles per egent than any other extension activity in
Tunisia. The overgll allocgtion of vehieles to various
egeacies in Tunisiag limits the number of vehicles that OEP
can procure. There is constant pressure on the pert of the
USAID and OZF vo essure adeguate transport for agents.

Lzree to this recommendation if funds are availeble within

GOT and USATD. ’

sgency - rorsge rroduction and
gbions in Ministry of Agriculture
rizte to address this need.

OE? is a very specialized
Utilizetion. Other orgenize
and Educztion seem more gpprog

Efforts to establish s Seed Growers' A4ssociation have been
under discussion for nearly a year. The organizational
reeting was held December L, 1980.

US£ID/Tunis and the 04 are currently in the PP design stage
of s range menszgement progrem, in response to GOT initistives.

Some of the central team will remain in Tunis; Deiry,
Economics, Seed Froduction. However, - the range and sheep
sections will be located in the regions where closest to the
rengeland and highest concentration of sheep: probably Sidi
Bou Zid.

The "Direction Technigue" is scheduled to be operative in

early 1681 and will function as the central tear with assistance

from the USAID PASL edvisors.

This is not e practicel recommendation in view of the organize-

tionel constraints of OEP znd the resezrch institute.

OEP would welcome this addition to the central staff and woﬁlﬁ
21lso welcome USAID technicel essistence.



VoW, Heey

Recoxmendetion

Turber

36

~

-D—

'RESPONSE TO RECCIEIDATIONS (conbtinued)

This recomnendztion is being implemented as 211 concentrate
inputs with cattle demonstretions will terminate on Januery 1,
1981. It should be noted that this trend has teen underwvay
for several years - Tertilizer was elimingted in 1976. Con-
centrece for ovine demonstretions and free seed will continue
in 1981, however, these inputs are ‘o be phased out in 82 end
83.

Only limited quentities of molasses are availsble in Tunisis
and are presently being used in feed mills and in liquid form
on fTerms. It would be difficult to Justify drying facilities
and energy cost for this limited amount. Ve do not deem this
to pe e problem since the present quantity of molasses is being
fully utilized in animal feed.

OEF is in the process of implementing this recommerdetion with
consideration to the total farm resources and broed government
support being utilized to irmprove the manggement of egriculitursl
resources. This includes artificlel insemingtion, dairy pro-
duction records, veterinary services, forage production and

fern management systems as well as marketing of farm products.





