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by A.L. Kellum and Associates

T..t'le objective of this memorandum is to address the reco::r.,":lende.tions
of the referenced report end to state GOT 8.''1d PASA team reaction
a!la action that are being taken to im:;?lement certain reccr.n::enaations .
.l:~tbough for several reasons, including structure of thetean:..end
the short duration bf the evaluation, the evaluation lacks the
depth and tl..'1derstanding desired., it does contain many useful re­
cOllJ!!lendations that are prov1-ng helpful to the GOT and PP$A team.

In the attached report, the SUnna.ry- of the Recorn!:l.endations appears
on pages 8 - 10. This memo only includes the resp:mse or co::nment
concerning these recommendations •
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!'Wo trdnL'1g secinars are felt needed, and 'We S'J.pport their con-, ,
t; nuation. HO"l'i'ever, theJr should encor::pass the totalProj et Integre
subject !:latter, not just livestocl:.

Their attend~'1ce should be authorized accord;ng to their functio~al

needs, not ~~ open policy that will create absenteeism from their
jo"o.

The evaluation tea;:J.!:lust have overlooked. tbe fact (seepage 16)'
that the Economics Section scheduled 24 regional mini-seminars of
one a.ey duration during the year (beld 20). The eve.1.uation team
must have .also overloolo;.edtbe II regional :fa..~ pla...'ming seminars
also of one day duration that were held with agents· from 18 gover­
norats during the year. The bovine, ovine, forage and economic
sections participated in these sem:ina.:-s. .

J;ccording to agents' prior e.xperience and current functional needs,
!!lore than t·wo days are required for the staff in !!la...'1Y govexnorats.

The chapter on Dai.....y Cattle production is already in the process of·
revision. The chanter on "Dual Pu..."'"DOse Cattle Production'! is not
being rev-:Lsed. beca;se the major em,PhasisinFTojet Int-egr~is on
mill: production and this chapter is e.deg,uate to serve our future
needs in this subject.
. \

This chapter i..-ill be rev:ritten by the Tunisian stai'i' e.."1d appro­
. ?riate consultation idth local veterinarians will be included.

The perennial forages section is in the process of being
strengthened.

The evaluation team must have gained an incorrecti.m.Pression of the
role of Proj et Int-egr-e. In OEP, Proj et Int-egr-e is assigned the
primary responsibility of conducting educational programs to :i.n- .
crease forage production and its uti'; zation in producing milk and
meat. Seconder,y emphasis is.placed on·beef production as a comple­
mentary product from the dairy herd. Projet Int~gr~ is not
emphasizing mixed grazing systems. The FAO/SITJA project within
OEP has the primary responsibility for bull fattening and beef
cattle production.

Pn l·:.S. in nutrition ":ill not address the husbandry practices neec.s
of the project. An 1>~.S. in animal husbandry i<lould more nearly
address the project requirements.

The evalua.tion team did not a.ttend a. demonstration field day and,
therefore, was not aware of the bulletins, line drawings, cha-~s.,

and slides that are being used by the project.
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This is a valid criticisJ!:. end this phase is being strengthened.

This recommenda.tion is being implemented.

This recommendc:.tion is being imple:lented.

This reco:n:r.end.ation is being i.n:rr:>lerr.ented.

Agreed.

p.greed..

Has already been initiated and will be extended.

Has been emphasized and 'Hill continue to be.

Seed Production is not on a two-year p~·ticipation period.
It is a continuous' progre.m with participating farmers.

Each section has specific functions 'Which are full time end
reach out in separate directions of TU1''lisia.

A valid reCorr.!:"·endat ion , and is being implemented.

The developme...'1t of '\o.'i.-l'lter pasture for dairy cows and fattening
bulls has been a successful Projet Integre demonstration and
the program has been increased by 40% this yes:r. However, for
the winter forage production for green chop there is also a
critical need and tr...is phase of forage production is also being
eXJ)anded.

Forage production and feeding has al'W~s been integrated 'With
creep and lead feeding demonstrations. Hormal.1y the' first action
completed on a farm is to help the farmer establish or improve
his forage production with assistance on livestock management
a follow-up action. In the future, creep and lead feeding con­
centrates 'Will not receive special er:::phasis because the practice
is now v:idely adopted, especiallY since concentrates (due to
subsidies) have been priced lmle= than hay.

p.greed.

A valid reco!n.ITlendation. Efforts are unden:ay to accomplish this
recommendation.

The report notes i;hat 40.8-,% of the cultivated farms are less than
5 ha.s ~ (Annex n). The latest bi-e..::mua.l reports 'Which 'Were made
avaiJ.~le to the evaluation tea"".:). supply the follow; nginforwatbn:
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RESPOIiSE TO RECQl.~·:ElIDJ..T IONS (continued)

Recowmendation
Nunbe!'

24
(continued)

Size of f~m ~~~h

de.1TlOnstratior~
Di stribution 91;
fe1'IDS by sizeEJ

40.8~
22.4~
19.7%
17.1%

- 71.'Cf;
14.1%

9.3%
7.4~

1277
253
131 ­
133 -

5 has. end less
5.1 - 10 has.
10 - 20 has.
Hore then 20 has.

It should be further noted that 85 .3~ of the forage demonstra­
tions 'Were on farms of 10 has. or less while the percent of
total farms of this size in Tunisia was 63.2%.

These data show that the project demonstrations are directed
more intensively to the smeJl farm size then the normal distri­
bution of farm size in TuP~sia.

y Bi-~'1!lual Report:, Spring 1980, ?rojet Int~gr~, O.E.P.
y BU!'eau du Plen, I.:inP.g, 1974.

25 Free inputs to larger private dairy farnshas not been general
practice. P-rmex L Table sho'Ym the average herd size in 1979
was 7 bead for d~nstrations and these include some larger
state-owned farms 'Which have never received free concentrate
inputs from Projet Int~gr~. The average size flock within the
integrated farm program is 18 head.

The denonstration program of Projet Int~gre has been directed to
flocks of 50 to 100 bead. However, the sheep advisor and the
Director last August agreed that chenges 'Would be made in the
demonstration program. This '\Yill include a total management
package and implemented in 1981 and cl4'ected to flocks of under
50 hearJ.. .

It should be noted that the sbeep co!!!ponent of the project has
only been in operation for 18 months a..l'ld a maj or change in
direction is already underway.

26 It should be noted that 16% of the central sta.:ff is female and
that regional sta.:ffs also include females. i'llivisers 'Work 'Y~ith

staff regardless of sex. gore females are in trai ni nc at agri­
cultural schools and present~ some are in training in regional
offices.

27 Seminars have been used to improve these skills. In fact, the
last serr,'; nar included such topics as e),.~ension methods and use of
visual aids. J:,. copy of this progra.I!l 'Was prOVided to the evaluation
team for their review. The next seminar will also includepresen­
tations on exte..'lsion methods.
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OEP a..11d otter 1.01-. officials areaiyare of this problem. and
have made eve~r effo::.-t to ste..ff positions that a=e "\face.ted.
"he do not·. think that pror.Jotions and assignment of greater
responsibi'-:ties should be stopped in ordel:' to keep
specialist in a position for a project. It must elso be
l'ecognized that replace..'1lents are not el'Weys im:lediately
available.

JJ.l parties agree to this recor:nendation, and plans have
been d.I'avm. up· for tl'ansportation. In fact this project has
rr.ore vehicles per agent than any other extension activity in
fu'1isi.. a. The ovel'ill allocation of vehicles to various
Egencies in 'I'unisia limits the nutiber of vehicles that OEP
can pl'ocure. There is constant pressu:re on the pert of the
USAID and asp to assure adequate trans:,9ort for a.gents.

Agree to this recowmendation if f'unds are ayailable "ithin
.GO'; and US-fill).

31 OE? is a very
Utilization.
and Eciucation

specialized agency - Forage Production ~'1d

Other organ; zationsin !·lL'11stry of Agriculture
see~ more apprO?riate to address t~is need.

Efforts to establish a Seed Growers I

under discussion for nearly a year.
!:!eeting i,as held Decenber 4, 1980.

Association have been
The organizational
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USLID/Tunis and the H::Jh are currently in the PP design stage
of a r~l1ge rna..l'lagenent program, in response to GOT i..l'1itiatives.

Some of the central team 'Will remain in Tunis;. Dairy,
Economics, Seed Production. F.crl'1ever,' the range end sheep
sections 'Will be located in the regions i'1here closest to the
rangeland and highest concentration of sheep;pro"oably Sidi
:Bou Zid.

The "Direction Technique" is scheduled to be operative in
early 1981 and "ill function as thecentraJ. tean:.iYith assistance
f1'om· the USAID p;.sJ.. env'isors.

This is not e. pra~tical recommendation in view of the organiza­
tional constraints of OEP and the research institute.

OEP 'Would -welcome this addition to the central stai'f and rould.
also welcome USAID technical assistance.
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. RES?ONSE TO REcm:·S:IDJ..TIOl;8 (conti..'1uei)

This recom:Jenclation is being implemented as all concentr?-te
in:;mts v:itt cattle de.';}onstratio~s "''ill terminate on Ja..'1uary 1,
2981. It should be noted that this trend has been underway
for several years - fertilizer i':as elininated in 1976. Con­
centrate for o.~e demonstrations and free seed will continue
in 1981, hOfiever, these inputs are to be phaseci out in 82 and
83.

On2;r 1 i miteci quantities of molasses are available in Tunisia.
and are presently being used in feed mills a..'1d in liquid form
on:farms. It .would be di:fficult to justL-f'y d..."'"Ying facilities
and energy cost for this limited. amount. vie do not deem this
to be a problem sin~e the present quantity of molasses is being
f~r utilized in animal feed.

OEF is in the process of implementing this recommendation with
consideration to th~ total fa...."'!ll resources a..l1d broad gover11!.'lent
suppO!"t being utilized to improve the management of agricultural
resources. This inclu:ies artificial insemination, da..ir;y" pro­
duction records, .veterina..~r services, forage production end
ferm manc;gement systems as well as marketing of farm. products.




