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—p&AFT MEMORANDUM

T0: ST/RAD, Jerome T. French
ST/RAD, Norman Nicholson
UCBerkeley, Kenneth Phillips

THRU: ST/RAD, Duncan Miller

REPLY TO

THE ATTN OF: ST/RAD, Monteze Snyder

SUBJECT: Mid term review of Project on Managing Decentralization

The following review of progress to date and analysis of the UC Berkeley FY 82
annual work plan takes in"to consideration contractual requirements under the
Cooperative Agreement, including commitments made in the technical proposal
(incorporated by reference in the Cooperative Agreement), and work approved
under prior annual work planms.

State of Art and Special Studies

The Cooperative Agreement and UC Berkeley technical proposal call for 4-6
state of art papers during the first year and a half. During the second yes~
the Cooperative Agreement also calls for initiation of a major state of r.c¢
paper which will integrate the findings of the first four SOAP and completed
applied research and attempts to develop a contingency framework for
considering alternative approaches to designing and supporting
decentralization.

The Cooperative Agreement also calls for special studies which might include
case studles using a comparative frame work, the exploration of policy
options, instruments and constraints, and development of applied field manuals
and handbooks. During the second year of the project, the cooperative
agreement indicates that UCB could develop a frame work for conducting
comparative studies to address applied management, organization and design
issues and impact of decentalizaton efforts in rural development and to
conduct case studies using this frame work.

During FY 82, five state of art papers were to be completed along with
executive summaries. Four-of the papers were submitted ahead of the
Cooperative Agreement schedule. ST/RAD has received half of the paper
entitled "On the Concept of Decentralization” which was to have been
completed by the April workshop and has not yet been received. The executive
summaries are due on October l. The fifth state of art paper will be delayed
until later in the project.

The technical proposal envisioned that the special studies would be conducted
in the context of indepth applied research and consulting as the work in Kenya
and Nicaragua are. During FY 82 two special studies have been initiated in
Kenya which are to be directly supportive of the mission~funded evaluation of
agricultural extension; the cost of these studies was estimated at $23,865.
The studies are described briefly on page 3 of the annual report and are
scheduled for completion in December 1981. The indepth work in Nicaragua was



-2 -

to yleld case studies on the problems of municipal management for use in
training programs and thus should have been completed prior to September,
1981. (Estimated $35,000 of total costs for Nicaragua indepth work.)

Applied Research and Consulting:
Short term work:

Under the Cooperative Agreement, the project is to provide approximately 90 pm
of short term consultation over the life of the project. During the first
year, 17.35 were provided. The second year's work plan called for 25 pm in
the field and 12 pm have been provided. Thus a total of 29.35 pm short term
consulting has been delivered in 15 countries as indicated below:

AFRICA: Uganda 1.25
Tanzania 2.00
Ghana «75
Sudan 2.15
Liberia 1.25
Lesotho .50
Somalia 75
Kenya 5.00

(including Kenyan

consultants)

SUBTOTAL 13.65pm

ASIA: Philippines 3.9
Thailand 2.5
Indonesia 2.0

SUBTOTAL 8.4 pm

LATIN AMERICA

Bolivia (for PPC) 1.15

Nicaragua 2.45

Costa Rica 1.10
SUBTOTAL 4.70 pm
NEAR EAST:

Egypt 2.60
SUBTOTAL 2.60
TOTAL 29.35 pm

Missions (and PPC) have shared costs for seven of these TDYs.
(See Attachment 1).
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Responses have been received from eight missions assessing short term work in
terms of timelines, cost to mission, administrative cost to mission,
familiarity with language and culture, technical quality, long term and
immediate effect on mission acstivities, and beneficial affects on host
country agencies and nationals. In their work in Africa, the project (and
ST/RAD staff in case of Ghana and Kenya) received superior or better ratings
on most criteria in four of the five countries which responded. Egypt rated
earlier work as b:tter, and Manila assessed assistance there as better or same
as other sources ci assistance. Only in one mission was a consultancy
assessed worse on some criterja than other sources for a given criterion.
(See Attachment 2 for summary table and copies of cables.)

Timeliness, cost, administrative cost, and familiarity with language were
rated better by 6 out of 8 missions responding, and 6 of 8 missions indicated
technical quality was superior or better than other sources.

Indepth Work:

According to the cooperative agreement, UC Berkeley is scheduled to have
initiated in depth consulting in two countries and to select two additional
countries in collaboration and ST/RAD and the missions during the second
year. Over the life of project 4-6 countries are to be selected. The
areas specified in the Agreement were decentralized administration of
specific sector and subsector services, design of administrative structures
and systems to support field delivery of services, and development of non-
bureaucratic mechnisms for managing and delivering public goods to the

poor majority.

To date, the project has completed initial assistance in Nicaragua on
municipal development. No assessment of this work has been received to
date from USAID/Managua. Tom McKee (LAC/DR) reviewed this work and has
provided a preliminary report on it without the benefit of the UCB final
report. The work in Kenya on agricultural extension management will be
completed in December. USAID/Nairobi has assessed Leonard's assistance to
date as outstanding. The PID to which he contributed has not been
submitted to AID/W; other outputs are due in December. Part of the
substance of the evaluation of MOA and MLD extension services is contsined
in Leonard's paper "Administrative Issues in Implementing Kenya's Food
Policy” which was favorably reviewed by ST/RAD.

The scope and nature of indepth assistance under this project is somewhat
different from other cooperative agreements. In the case of Nicaragua, a
junior project number was based in the field for seven months with support on
a TDY basis from senior UCB faculty. In the case of Kenya, a co-principal
investigator is based in the field for a year. It is not clear that these
initial activities were strongly linked to a core group in the project.

In identifying additional countries for work, the project has encountered
difficulties. 1In some cases the work proposed was not clearly related to the
missions" current portfolio. In other cascs (eg. Sudan, Senegal, Ecuador,
Philippines), the USAID project cycle is progressing quite slowly and 1t is
not clear when collaboration will be feasible or cost sharing will be
available.
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Information Dissemination and Network%g&:

The Cooperative Agreement specifies that the project will develop access to
information and professional assistance, particularly with LOC scholars and
practioners and regional institutions. This network will provide both
professional resources for conducting the project's work and also provide a
clientele for exchange of information developed, and A.I.D. field staff and
other donot agencies are to be included in information dissemination efforts
which were to include one workshop annually to review progress under the
agreement, one workshop in one geographical region per year to review field
work in that region, panels of professional meetings, training seminars for
practitioners on special issues.

Expenditures during year 1 wers $14,963 and an additional $144,975 for year 2
for a total of $159,938 in two years. The newsletter was approved during year
2 and the one issue was disseminated in April. The project sponsored
colliquia meetings with members of the network in the Bay area, seminars on
the UC Berkeley Campus to review project reports and papers, and a seminar of
donor agency staffs and Kenyan practioners and academics in Nairobl was
organized. The first annual workshop was delayed at ST/RAD's request and the
April 20-22 meeting was the first (excluding the project review held in
Berkeley in September.) The first oversees conference is scheduled for
November in Nairobli with a focus on the rural productivity area of
concentration. The indepth proposal for Nicaragua also provided for training
workshops and semivzars with INCAE and the Secretariat of Municipal Affairs.
Project participants attended the International Seminar on Decentralization in
Development in Khartoum in addition to those seminars and vorkshops listed on
pages 11-12 in the year 2 Annnal Report, and pg. 7 of the First Annual Report
(Attachment 4 and 5).

Extensive dissemination of the SOAPs to field missions has been delayed uatil
executive summaries and workshop proceedings are available. (Due October 1,
1981).

In the year 2 Annual Report, the network is described as an information

dissemination network; the report notes that 675 persons and institutions are
in the network. The concept of the network should be broader than information

dissemination; the networking function should actively serve the short term
and long term consulting and applied research afforts.

Project Administration

The UC Berkeley technical proposal specified that all project resources would
be subject to the control of the project director and that the director would
operate with the policy guldance of an executive committee to be appointed
annually by the Principal Investigator(s). When project directorship was
transferred to Ken Phillips, we were assured that there would be no change in
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the role of the executive committee. During the recent months, however, the
advisory nature of the executive committee seems to have shifted. At the same
time, it is not clear how substantive coordination is being handled.

This is significant to the ST/RAD -~ UC Berkeley project only if the project
director and the committee's actions result problems in performance by the
project as reflected in such indicators as difficulties in responding to
request for service or in coordinating field contacts with A.I.D.,
insufficient integration of field activities into other efforts of the
project, failure to submit quality trip reports in a timely fashion, etc.
Recent events related to the indepth work in Nicaragua suggest that it is in
the best interest of all parties concerned to establish a viable management
structure which 1is capable of coordinating the activities in each area of
concentration. In addition, a strong network and willingness to incorporate
those resources into the knowledge generation efforts - as suggested by the
use of local scholars inthe case studies = is needed. Clarification of the
project's organization and management and A.I.D.'s own arrangement for FY 82
are important issues for inclusion in the year 3 workplan.



Obligations to Date

Attachment 1

Project on Managing Decentralization (931-1053)

Total Authorized Level
(including UCB contributing $228,076)

Total estimated AID funding
(all sources)

ST/RAD obligations to date
FY 79-80
FY 81 (Amendment 6)

Estimated Future ST/RAD Obligations
FY 82 (103, 105)
FY 83-84

Estimated ST/RAD Obligations Total Life of Project

Other obligations to date (under contract)
USAID/Accra $ 6,992.25 June, 1980.

USAID/Nairobi $10,000  June-July, 1980.

Amendment 3:

PPC $18,209 June, 1980.
USAID/Manila $11,065 November, 1980.
Amendment 7:

USAID/Cairo $ 6,200 January, 1981.

Amendment 8: 517 (Local Currency)

USAID/Managua $25,000 February-August,

Amendment 9: 1981

USAID/Jakarta $15,000  August, 1981

ASTA Bureau

USAID/Cairo $70,000 August-December,
1981

USAID/Cairo $ 1,503 January, 1981.

not in contract)
David Leonard
November, 1980 -
December 31, 1981.

Other obligations to date (funds
USAID/Nairobi $65,000

Amendment 4:

$4,621,978
$4,393,902

$1,337,000
350,000

$1,687,000

400,000
$1,228,000

$3,515,000

Evaluation of ERDM
(capacity district
level govermments.)

Prepare Rural Planning
II Project Paper

Impact evaluation of Rural
Electrification project in
Bolivia.

Review PDAP report, Review
Draft PID and held seminar
with GOP officials.

Review management training
needs at government level.

Organizational assessment
of Secretariet of Munici-
pal Affairs and Selected
Municaipalities.

Evaluation of PDP project
Pilot training and plan-—-
ning for follow-on manage=-
ment development project.
Critique of National Urban

Policy Study effort.

Study and Recommendation
on extension services.
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ACTION AID-35

ACTION OFFICE STRD-82
'INFO AFEA-03 AFDP-02 AFDR-86 PPCt-01 PDPR-0! PPPB-03 PPEA-Z1

-AAST-01 AGRI-01 RELO-01 MAST-01 AFPM-01 /024 Al 427

INFO 0CT-01! /036 W

R 2712437 AUG 81
FM AMEMBASSY KHARTOUM
TO SECSTATE WASHDC 2057

UNCLAS KHARTOUM 7673

-AIDAC

E.0. 12065. N/A

TAGS: | .

SUBJ: EVALUATION OF ST/RAD RIELD SUPPORT

REF: STATE 222561

REPORT REQUESTED IN REFTEL SCHEDULED FOR WEEK OF SEPTEMBER 8

WHEN PROGRAM OFFICER DEMBOWSKI WHO BACKSTOPPED GEIST AND UC TEAM
RETURNS FROM LEAVE. DEMBOWSK| MAY BE AVAILABLE AT HOME IN ARLINGTON,

VA, TEL. 703-527-8443, FOR INFORMAL CONSULTATION.
KONTOS

UNCLASS IFIED |
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(AGE 01 OF @2 STATE 222561
ORIGIN AID-28

2059 056435 AIDARY?

ORIGIN OFFICE 3TRD-82

INFO AFEA-93 AFCW-83 AFDR-96 PPCE-0) POPR-B1 PPPB-83 GCAF-81

PPEA-B81 GCFL-01 PPIA-21 AAST-81 (-81 CHMGT-42 STAG-£2
AFDA-£1 AGRI-81 AFPM-01 VWA-00 3-88 /832 A1 429

INFO O0CT-8@  AHAD-31 /B21 R

DRAFTED BY AID/STLRAD: HSNYDER: HA

APPROVED BY AID/ST/RAD: JFRENCH
WID/AFR/DR: CSCHERRER (DRAFT)
AID/AFR/ER: RENEY (DRAFT)
A1D/nFR/ERA: CCARR (DRAFT)
AID/AFR/ER: AFORD (DRAFT)
AID/AFR/EA: BRLINE (DRAFT)
AIO/AFR/CWA: DNALSH ([DRAFT)
AID/AFR/EA: JWOOTEN (DRAFT)
AID/AFR/CUA: SANDERSON (SUBSTANCE

DESIRED DISTRIBUTION
ORIGIN STRD IHFO AFEA AFCW AFDA AFDR AFPM PPIA PPEA PPCE PDPR

PPPBC GGEF GCFL AR CMGT C STAG E AGRI 3 0 O -
--------------- ~-=2$3878 2183251 /68

R 2823407 AUG 81

FH SECSTATE WASHOC

TO AMEMBASSY NAIROB!

AMEHBASSY HOGAD|SHU

AMEMBASSY KAMPALA

AMEHBASSY DAR ES SALAAM

ANEMBASSY ACCRA

AMEMBASSY KHARTOUM

AMEMBASSY HONAOVIA

UNCLAS STATE 222561
AU RIU, FUA ALVIW/ LN
E.0. 12065:K/A

TAGS:
SUBJECT: EVALUATION OF ST/RAD FIELD SUPPORY

1. THIS INQUIRY IS PART OF AN ONGOING ASSESSMENT OF THE

. ACTIVITIES OF ST/VAD’S COOPERATORS AND CONTRACTORS. IT
IS ALSO INTENDED 70 PROVIDE INFORMATION ON THE PERFORMANCE
OF DUR COOPERATIVE AGREEMENT WITH THE UNIVERSITY OF CALI~
FORNIA AT BERKELEY ON MANAGING DECENTRAL IZATION (331-18%3)
FOR THE MID-TERM EVALUATION ANO PLAMNIHG OF ACTIVITIES FOR
THE REMAINING THREE YEARS OF THIS PROJECT. WE Will USE
YOUR RESPONSES, TOGETHER WiTH OTHER INFORMATION WE HAVE
BEEN GATHERING, 7O IHPROVE OUR OPERATIONS. INFORMATION
FROM FIELD PERSONNEL IS ESSENTIAL FOR THIS PROCESS TO BE
EFFECTIVE, SINCE WE ARE NOT ABLE TO INTERVIEW FIELD
PERSONNEL DIRECTLY, THE FOLLOWING CASLED QUESTIONS ARE THE
ONLY VEHICLE WE HAVE FOR SECURING YOUR INPUT, PLEASE
RESPOND TO THEM AS FULLY AS POSSIBLE AND SEND YOUR ANSWERS
TO ST/RAD BY TELEGRAM OR HAND CARRIED LETTER TO ARRIVE 8Y
SEPTEMBER 1. WE REALIZE THAT YOU HAVE MUCH WORK TO DO AND
LITTLE TiHE TO DO !T, BUT WE URGE YOU TO HELP US SO THAT
WE CAR HELP YOU BETTER IN THE FUTURE, THAKK YOU FOR YOUR

COOPERATION.

2. (FOR KENYA) [N KEMYA DURING FY 81 DAVID LEONARD HAS

PROVIDED IN DEPTH SERVICES TO THE MINISTRIES OF AGRI-
CULTURE AND LIVESTOCK DEVELOPMENT O AGRICULTURAL EXTEN-
SION AND MAS INITIATED SPECIAL ASSE3SHENTS iH COLLADORA-
TION WITH KEHYARS ON WOMEH’'S GROUPS Iff AGRICULTURAL
EXTENSION AHD THE IMPLEMENTATION OF MANAGEHEMT YECH-

gutuvinn
TELEGRAM

STATE 222861
NIQUES IN THE MINISTRY OF AGRICULTURE, IN APRIL 1923,
A UCB TEAM ASSISTED N THE DESIGN OF THE RURAL PLAHNING
It PP, ST/RAD, GIVEN LEVEL OF EFFORT IN KENYA, WOULD
APPRECIATE DETAILED RESPONSE TO PARA 7 IN PARTICULAR.

2, (FOR SOMALIA) DURING FEBRUARY - MARCH 1988, PROJECT
CO-PRINCIPAL INVESTIGATOR DAVID LEOHARD REVIEWED THE
[BRD APPRAISAL OF THE BAY REGION AGRICULTURAL DEVELOP-
MENT PROJECT, RECOHMEND CHANGES IN DESIGN, AND CCWDUCT-
ED A MANAGEMENT ANO INSTITUTIONAL ANALYSIS OF THE PMY
ROLE AND INTERORGANIZATIOMAL RELATIONSHIPS.

2, (FOR UGANDA) IN EARLY 1383, PROJECT CONSULTANT DON
ROTHCRILD ASSISTED IN THE PREPARATION OF THE UGANDA
CDSS. IN 1981, THE PROJECT CO-PRINCIPAL INVESTIGATOR

- DAVIO LEONARD OEVELOPED A SCOPE OF WORK THE ASSESSMENT

0F THE TECHNICAL ASSISTAHCE REQUIREMENTS OF THE MINI-
STRY OF COOPERAT!VES FOR RESTRUCTURING MARKETIHG BOARD

ARRANGEMENTS,

2, (FOR TANZANIA) DURING 1981 THE PROJECT PROVIDEO
DAVID LEONARD AND LIZ KLEEMEIR TO ASSIST IN THE EVAL-
UATION OF THE APUSHA REGIONAL PLANNING AND VILLAGE
DEVELOPHENT PROJECT.

2, (FOR GKANA) OURING JUNE 1988, PROJECT MEMBER BOB
PRICE PARTIGIPATED AS A MEMBER OF THE EROM PROJECT
EVALUATION TEAM.

2, (FOR SUDAN) DURING APRIL 1888, PROJECT CO-PRINCI-
PAL INVESTIGATOR DAVID LEOHARD COMDUCTED AN INTERUM
ASSESSMENT OF OECENTRALIZATION INITIATIVES AND

OPTIONS FOR USAID SUPPORT AND PREPARED A REPORT. DURING
JANUARY -FEBRUARY 1981, JUDITH GEIST PROVIDED AM UPDATED
ASSESSHENT OF ODECENTRALIZATION INITIATIVES IN THE SUDAN,
AGRICULTURAL ADHINISTRATION, THE UCBERKELEY TEAM SuB-
MITTED AODITIONAL PROPOSALS Ib JUNE, 1381

2, (FOR LIBERIA} TO SUPPORT IMPLEMENTATION OF THEGOL
RURAL OEVELOPMENT TASK FORCE, ROBERT PRICE ANT JUDITH

GEIST OF UC BERKELEY AND JAMES WUNSCH OF ST/RAD

EXANINED WAYS TO DECENTRALIIE GOVERNMENT FUNCTIONS
DURING NOVEMBER, 1380 AND PREPARED A REPORT, MINISTERIAL
DECENTRAL |ZATION IN LIBERIA AND CRITERIA AND CONSIDERA-
TIONS FOR CONT!NUED ACTION.

2. (FOR REOSO/EA) PLEASE INDICATE LEONARD'S EFFORTS
TO ASSIST REDSO/EA AND OTHER MISSIONS NOT INDICATED
ABOVE.

3. PLEASE LIST THE WAYS THIS VORK HAS BEEN USED BY

THE MISSION ANO HOST GOVERNMENT, (E.G. (NPUT INTO CDSS,
IDERTIFY!ING OR OESIGHING A PROJECT, GATHERING AND EVAL-
UATING DATA, FACILITATING FROJECT IMPLEMENTATION,
ASSISTING IN PROJECT EVALUATION), IF THE TECHNICAL
ASSISTANCE HAD HAD DISTINCT COMPOMENTS 0. STAGES, PLEASE
FURNISH THIS INFORMATION FOR THE MOST IMPORTANT ONES,

4, IF THIS TA HAS NOT YET BEEN COMPLETED PLEASE DES-
CRIBE {A) ITS FUTURE UTILITY FOR THE MISSION OR HOST
COUNTRY, AND (B) THE FACTORS THAT MAY LIMIT ITS USEFUL-
NESS, INCLUDING THOSE (MHERENT TO THE TA AND THOSE THAT
ARE EXTERNAL,

S, WHAT BENEFITS HAVE YOU OBTAINED FROM LOMGER RANGE
ASSOCIATION WITH THIS COOPERATING INSTITUTION? FOR
EXAMPLE, ARE NEW INSIGHT3 FOR RURAL DEVELOFMENT STRATE-
GiES, OR TRAINING OF HOST COUNTRY NATIONALS FACILI=

WUNCLASSIFIED

2859 856435 AI0AR2
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PAGE 02 OF D2 STATE 222361 2839 396435 ALD4R2?
TATED BY THE ASSOCIATION?

6. IF THIS TA WAS A SINGLE OR NON-RECURRENT CONSULTANCY
, PLEASE DESCRIBE (A} THE CIRCUMSTANCES THAT MADE THE
PROBLEN SUITABLE FOR SHORT TERM ASSIGNMENT, B) IF A
LONGER TERH ASSOCIATION WITH TKE INSTITUTION WAS EXPLO-
RED DURING THE CONSULTANCY, {C) IF SO, THE MISSION'S
NEED FOR AND THE PROSPECTS OF FOLLOW-UP ASSISTANCE, OR
ASSISTAHCE IN RELATED AREAS.

7. HOW DOES THIS TA PROVIDED UWDER THIS PROJECT COMPARE
TO OTHER SHORT TERM TA THAT YOU HAVE HAD EXPERILICE
WITH IN TERHNS OF THE FOLLOWING |TERS:

BETTER SAHE WORSE

() TIMELINESS
(@) FiNANCIAL COST TO THE MISSION
(C) ADMINISTRATIVE COST TO THE MISSION

@) THE TEAM'S OR INDIVIOUAL'S FARILIARITY WITH THE LOCAL
LAHGUAGE AND CULTURE.

(E) TECHNICAL QUALITY OF PERSONNEL

) LONG TERH EFFECT ON MISSION ACTIVITIES

{G) IMMEDIATE EFFECT OM MISSION ACTIVITIES

i} BENEFICIAL EFFECTS ON HOST COUKTRY AGENCIES

(1) BEMEFICIAL EFFECTS ON HOST COUNTRY NATIONALS.

8, BASED ON YOUR EXPERIENCE, WHAT SUGGESTIONS DO YOU HAVE

FOR IMPROVING ST/RAD’S CAPACITY TQ SERVE YOUR MISSION
IN THE FUTURE? hAIG

UNCLASSIFIED

TELEGRAM
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ACTION AID-31

ACTION OFFICE STRD-02

PLANNING FOR i+ OCGENTRALIZATION OF DEVILOPKENT
PLANNING, TH}S WORK 1S BEING CONTINUED UNDER RP I
PROJECT, DES{GNED WITH RAD TA, THE MINISTRIES OF

INFO AFEA-0) AFDR-86 PPCE-G1 POPR-81 PPPB-@3 PPEA-B1 AAST-01 AGRICULYURE AND LIVESTOCK DEVELOPMENT ARE GOING THROUGH
STAG~02 AFDA-01 AGRI-B1 RELO-81 MAST-31 /D24 A4 T3} A PERIOD OF INTENSE SELF-EMAMINATION AYMED AT TRANSFORM-
- - ING THE FOCUS OF THE EXTENSION SERVICE FROM LARGE AND/OR
INFO O0CT-81 EB-08 AGRE-88 0ES-¥3 SP-M2 /881 W PROGRESSIVE FARMERS TO THE HITHERTO (GHORED LESS PROG-
------------------ 155571 3119271 /48 RESSIVE SHALLHOLDERS. UNDER THE NEW SYSTEM, FARHERS

R 3115482 AUG 81
FN AMEHBASSY NAIROBI
TO SECSTATE WASHDC 3198

UNCLAS NR{ROB! 19194

ADM AID

E.0. 12865: N/A

SUBJECT: EVALUATION OF ST/RAD FIELD SUPPORT
REF STATE 222561

1. SUMMARY: IN DEPTH SERVICES PROVIDED 8Y RAD HAVE BEEN
EXCELLENT. THE SERVICES OF DR. DAVID LEONARN HAVE BEEN
PARTICULARLY NOTEWORTHY, OR. LEONARD {S FUNCTIONAL IN
THE VENACULAR, KNOWS THE COUNTRY AND THE SUBJECT MATTER
IN THE AREAS WHERE HE HAS PROVIDED SERVICES. HE IS
HIGHLY RESPECTED BY HIS KENYAN COUNTERPARTS IN THE
KINISTRIES OF AGRICULTURE, LIVESTOCK DEVELOPHMENT AND
ECONOMIC PLANNING &1D WAS GOON RAPPORT AT ALL LEVELS IN
THESE MINISTRIES. ALL SERVICES HAVE BEEN FURNISHED AT
MODEST FINANCIAL AND ADHINRISTRATIVE COST TO THE HISSION,

.2, COMPARISON OF PROJECT SUPPLIED TA TO OTHER SHORT
TERH TA PER PARA 7 RIFTEL:

A, TIHELINESS: RAD TA SUPPLIED FOR wURAL PLANNING |t
@®P (1) PP ALLOVED PROJECT TO BE AUTHOR{ZED IN TIME TO
-AVOLD ANY BREAK AT EXPIRATION OF RP !. SOMETHING THAT
HAS WOT BEEN ACCOMPLISHED VERY OFTEXN ON OTHER MULTI-
PHASED PROJECTS WHICH BECAUSE OF DELAYS, OFTEN REQUIRE
AD HOC BRIDGING ARRARGEKEHTS. ARRANGEHENTS FOR

OR. LEOHARD SERVICES WERE ACCOMPLISHED WITHIN THE TIME
ORIGINALLY PLANMED,

B. COST TC THE MISSION FOR DR. LEONARD'S SERVICES NAVE
BEEN SUBSTANTIALLY ({APPROX. 30 PERCENT) LOWER THAN EX~
PERIEHCE ON PRIVATE CONTRACTOR SHORT TERM TA.

C. ADMIMISTRATION OF DR. LEONARD’S TA CONFINED TO
PROCESSIHG ONE VOUCHER PER HONTH FCR REIMBURSEMENT OF
LOCAL COSTS - AN IRREDUGIBLE MINIHUN,

C. DOR. LEONARD IS FLUENT IN UP-COUNTRY SWAHILI,
KNOWLEDGEABLE OF AND SENSITIVE TO THE LOCAL CULTURE.

.E, PERSONNEL SUPPLIED UTIGER THE PROJECT HAVE CONSIS-
TENTLY BEEN OF SUPER1OR QUALITY,

€. AGRICULTURAL EXTERSION PROJECT ACTIVITIES WHILE A
MINOR PART OF THE EXISTING PORTFOL!O ARE PROJECTED TD
‘BECOME A HAJOR PART OF THE MISSION'S DEVELOPMENT
STRATEGY BY FYB3. USAID INITIATIVES !K THIS AREA WILL
-BE SUBSTANTIALLY BASED ON DR, LEONARD'S WORK,

G, MISSION I FINAL STAGES OF DEVELOPHEMT OF AGRICULTURE
EXTeASION PID BASED ON LEONARD'S RESEARCH, AP 11

PROJECT DESIGHED BY RAD SUPPLIED TEAH IS HOW BEING
THPLEHENTED,

H. RP | PROVIDED ARSSISTANCE TO THE MINISTRY OF ECOND:siC

UNCLASSIFIED

" WILL HAVE A DIRECT VOICE N THE DEVELOPMENT OF RESCARCH/

EXTENSION PRIORITIES. OR. LEONARD HAS BEEN INSTRUMENTAL
IN STIMULATING THIS SELF-EXAMINATION.

I, RAD ASSISTANCE MAS BEEN VERY INSTRUMENTAL IN
PROMOTING DECENTRALIZED OECISION MAKING IN THREE KEY
MINISTRIES AS QUTLINED IK H ABOVE, THIS WILL PROFOUNDLY
AFFECT THE LIVES OF MAKY |F NOT HOST KEHYANS 8Y GIVING
THEN A vOICE IN LOCAL DEVELCPMENT PLANHING AND IHPROVING
THE AVAILABILITY AND QUALITY OF TECHMICAL SERVICES
PRDOVIDED BY THE EXTENSION SERVICE.

3. RAD HAS PERFORHMED ADMIRABLY IN KENYA AND (S TO BE
COMMENDED. HARROP
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ACTION -AID-35 () IMMEDIATE EFFECT: BETTER - T.A. ASSISTED IN PREPARA-
TION GOOD EVALUATION WHICH SHOULD 1MWPROVE PROJECT
ACTION OFFICE SIRD-02 FUNCTIONING, HENCE BENEF ITING MISSION AND TANGOV,
INFO AFEA-§3 AFDP-62 AFOR-A6 PPCE-@1 POPR-§1 PPPB-83 GC-S1
GCAF-81 GCFL~91 PPIA-Pl AAST-SL C-93 CALI~-B2 CMGT-§2 @) & (1) BEMEFICIAL EFFECTS HOST COUNTRY AGENCIES AND
STAG-§2 AFDA-SL AGRI-@1 RELO-B1 WAST<S1 AFPH-fI NATIONALS - SAME - SEE (G). FISCHER
/s Al A0 '

INFG ‘OCT-@! AF-18  /B46 W .
. meessecceaceeedees232173  B21218T /46
‘R 9297417 SEP 11
TH ANENBASSY DAR ES SALAAM
“TO SECSTATE WASHOC 2212
INRO AMEMBASSY NAIROB!

UNCLAS DAR ‘ES SALAAM 03673

-AIDAC

‘NAIROB) FOR REDSQ, -PASS NED GREELEY

£SO, 12865: N, A

SUBJ: ‘EVALUATICN OF ST/RAD FIELD SUPPORT,
-REF: STATE 221561

1. ST/RAD .COOPERATIVE INSTITUTION UNIVERSITY OF
CALIFORNIA/BERKELEY ASSISTED USAID/TANIANIA ON ONE-TIME
BASTS NURING EVALUATION ARUSHA PLANNING AND VILLAGE
.DEVELOPHENT PROJECT (621-2143) DURING HAY~JUNE 1981.
WORK PERFORMED SUFPORTED SCOPE Of WORK DAR §2377. COSTS
FLWODED UNDER PROJECT 621-8143,

2. KO .LONGER RANGE ASSOCIATION HAS BEEN OR 1S EXPECTED
Bl worauL tuney, M THGUNR InCIn InvvevLinng sm P e

EVALUATION OF SAME PROJECT WOULD BE WELCONE.

3. UMIVERSITY OF CALIFORNIA/BERMELEY PROVIDED SERVICES
.CO-PRINCIPAL INVESTIGATION DAVID LEONARD, RESIDENT IN
"KENYA AND ELIZABETH KLEEMEIR PH.D. CANDIDATE POLITICAL
SCIENCE BERKELEY AND LECTURER AT UNIVERSITY DSM STUDYING
TAKZARIA REGIONAL INTEGRATED DEVELOPMENT PROJECT N
OBSERVER STATUS

* .EVALUATION THEIR SERVICES AS REQUESTED REFTEL ‘PARA 7
‘FoLLOWS: ’

@A) TIMEL INESS - BETTER, THEY ARRIVED ON SCHEDULE -
'AVAILUABILITY [N COUNTRY AND NEARBY WAS A PLUS,

-(B) :FINANCIAL -COST TO MISSION - SAME ALTHOUGH FHEIR
‘PROXIMITY REDUCED TRAVEL COSTS.

(L) -ADMINISTRATIVE COST TO MISSION - BETTER, REQUIRED
VERY LITTLE SUPPORT - 80TH VERY SELF~SUFFITIENT.

©) (FAMILIARITY WITH LOCAL LANGUAGE/CULTURE - BETTER.
‘PROJECT CONTRACTOR FELT KLEEMEIR MAY HAVE "IRRITATED®
SOME TANZANIANS BYT MISSION RECEIVED NO ADVERSE COMMENTS
DIRECTLY FROM TANIANIANS. LEONARD CLEARLY AT HOME
VARIOUS LEVELS IN TANZANIAN SDCIETY, FAHILIAR TANZAN|AN
GOVERNHENT WORKINGS INCLUDING VILLAGE STRUCTURE AND
‘INTERRELAT | ONSHIPS.

Best Available Document

) TECHNICAL QUALITY - SAME,

F) LONG TERM EFFECT ON MISSION ACTIVITIES - NONE
ANTICIPATED,

UNCLASSIF{ED I
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ACTION AIZ-A BY RTIST NGULL RESLTD
RSttt CONCERNILG FRCSECURIT ¥

CTI6N OFFICE Sifb-ot HALRRO?

INFC FFE&-02 LFUR-OU PPCE-01 PDPR-0] "APE-U'3 GI-0! GCAF-g)
PPEA-DY GCTL-0) AACT-0i AFDA-C] RELO-P1 wAST-0)
/02t A: 328
thi0 0CT-31 /032 W
semmesmencacccaaaa78ETL 2812282 /82

R 2303127 &UG 8!
FH ANIMEARSSY WAIRQE!
T0 SECSTATE WASELS 3224

URCLAS KAIRDBJ 18C34

RIOAC

E. 0. 1206%: R/A
SUBJECT: EVALUATION OF ST/RAD FIELD SUPP

REF: STATZ 222561

1) PER REFTEL REQUEST, RZDSO KAS RECEI/ID 4 FAVORABLE
IMPRESSION OF THRE SERVICES PROVIDED UGDER CERKELEY

MAKGLG NG DECERTPALIZATION PRCJECT SUT DIFERS 10
SPECIFIC MISSIONS WICH MAVE UTILIZED JERVICES TO PROVIDE
KOARE CETAILED LVALUATION, LISTED CELOV AR SEVERAL
INSTAHCES WHICK SUPPSRT A GENERALLY POSITIVE VIEW OF

THE CONTRACTORS FPOr THE REDSO SIDE. THESE SHOQULD BT
REVIEWED 11 COURECTION WITH MISSICH RESPONSES

2} LEONAED WITK SONE ASSISTARTE FRCM GRADUATE STUDENT
LIZ KLEEMEIR, SERVED A3 A MEKEEP OF THE ARUSHA

REGISHRL PLANRING AND VILUASE CEVELOPNERT FRCQJECT
LYRLVAL IV, Rt RO ERRARISS AR h-ll'lll‘ UL Cymbval i
WAS LED BY & HEMELR OF REDIO ARALYSIS DIVISION, HCLUDED
A RED3O ENGINEER, AND uAS DRAFTED AND REVIEWZD !N REDSO,
BEFORE BEING REVIEVED JN ARUSHA.

3) LEONMRDS CONTRIBUTIONE TO THE EVALUATION WERE WIDE
RANGING AKD FIRST RATE, HE HZLPTD TO DEVELGP THE
APPROACH TO THE EVALUATION, CCLLECTED DATA THROUGH
FIELD CBIERVATIONS INTERVIEWING, REVIEWING DOSUMENTS
ETC. TODY AN ACTIVE PART i1t EVALUATION TERH DISCUSSIONS
AND WAS RESPONSIELE FCR WRITING SEVERAL SECTIONS OF THE
PAPER, INCLUDING THE AMALYSIS OF THE REGIONAL PLANKING
AND VILLAGE DEVELOPHENT PRCIESZES AND THE BENEFICIARY
SECTIONS, KLEERIIER ASSISTED IN THE CRAFTING OF THE
REGIONAL PLANNING SECTION, THE WCRK WAS DONE PROMPILY
ANO EFFICIENTLY, AND REFLECTED THE DEGREE OF LEONARD'S
KNOWLEDGE OF PARTS OF ARUSK. REGION 1IN PARTICULAR AND
EAST AFRICA DEVELCPMERT FROBLEMS IH GENERAL, IN BRIEF
HE WRS A EESPONSIVE And FFECTIVE TEAM HEMBER WHO MADE
A SIGHIFICAKT CONTRIEUTION TO THE EVALURTION.

f, LEONARD HES ALSD EZEN SVAILRBLE FCR COMSULTATIONS

VITH VARICUS M1SS!ION PERSOUNEL ON TOY In REDSO. A CASE

1N POINT (3 & VERY PECENT DISCUSSICN WITH LEONARD AND
CHEAVEROL !, RWANDA ACTING AFFRIRS OFFICER. LEONARD HET
VITH CHIAVAROLI Ot RELATIVE SHORT KOTICE, REVIEWED -
DOCUMENTARTION RELATED 7O THE PROPCIED RVANDA RURAL

WORRS PROJECT, AND MADE SOME CONSTRUCTIVE RECCHMMEKDATIONS
COMCERNING TS IHPLENENTATION INCLUOING POSSIBLE
INDIVIOUALS K10 GHOUPS RELEVENT TO PROJECT DEVELOPHENT

KD HPLEMENTATION, Best Avqilable Document

S.ONE FINAL POINT RELATING TO FROJECT MANAGEMENT.
LEONARD KRS BEEN QUITE INDEPENCINT 1N KIS ACCEPTANCE OF
ASSI-NEZNTS FRON REDS0.  ANY ZUGSTCULHT ASHMINISTRATION

UNCLASSTFIED | (’t/



AGTION JRLLAIITTILE INCOMING
COPY Departmen.l'of 5[(1[{.’ TELEGRAI

PAGE @1 ' MONROV (@7544 1187532 9350 070962 AID73%7
ACTION AID-35 .

ACTION OFFICE §SIRD-02 )
INFO AAAF=-@1 AFCw=-03 AFDR-06 PPCE-Q1 PDPR-01 PPPB-0C3 AAST~-01
AFDA-01 RELO-91 MAST=01 7821 A4 81}

INFO OCT-01 /836 W

P 1187492 SEP 81
FM AMEMBASSY MONROVIA
TO SECSTATE WASHDC PRIORITY 7394

UNCLAS MONROVIA Q07544
AIDAC

E.O. 12865: N/A
SUBJECT: EVALUATION OF ST/RAD FIELD SUPPORT OF THE
- RURAL DEVELOPMENT TASK FORCE/LIBERIA

REF: STATE 222561

REGRET DELAY IN RESPONDING REFTEL. MISSION OFFICER MOST
CLOSELY CONCERNED WITH RURAL DEVELOPMENT TASK FORCE
EXERCISE ON HOME LEAVE AND NOT AVAILABLE FOR SUBSTANTIVE
COMMENT. IT IS OUR UNDERSTANDING THAT ST/RAD INPUTS
WERE APPROPRIATE, OF GOOD QUALITY AND WERE MUCH
APPRECIATED. HOWEVER, SIMCE THE APRIL 12, 1980 COULP
WORK ON THE RURAL DEVELOPMENT TASK FORCE HAS LARGELY
COME TO A STANDSTILL. INITIAL COMMENTS ON DRAFT FINAL
REPORT wERE PROVIDED TO MR. HARLAND HOBGOOD, DS/RAD, BY
LETTER DATED JUNE 18, 1988@. COMMENTS MADE IN THAT
LETTER ARE STILL VALID. WHEREAS THE NEwW GOVERNMENT HAS
EXPRESSED COMMITMENT TO RURAL DEVELOPMENT, GIVEN THE
PRESENT ECOMOMIC CONDITION OF THE COUNTRY RURAL DEVELOP-
MENT HAS HAD TO BE SIDELINED. SWING

UNCLASSIFIED



ACTION TRULRIVITIES 725K INCOMING
COPY Department of State TELEGRAM

PAGE @1 MANILA 20914 0804132 4886 OBB664 AIDA4ES
ACTION AID-238 v :
ACTION OFFICE §TRD-@2
“INFO  ASEM-01 ASPT-£2 PPCE-@1 PDPR-@1 PPPB-03 GC-01 PPEA-@!
GCAS-81 GCFL-81 ASPD-@3 .ASTR-@! RELO=8! MAST-01!
/820 A2 X08 .
INFO OCT-@8! /036 W
. cemeemccccccee----383360 0804162 /16
R 2804082 AUG 81
FM AMEMBASSY MANILA
TO SECSTATE WASHDC 30823

UNCLAS MANILA 20914
AIDAC

E. Q. 120865: N/ A
SUBJECT: EVALUATION OF SAT/RAD FIELD SUPPORT

REF: {A) UNCLAS STATE 214487
- Q) MANILA 8928

1. PLEkSE REFER TO REF B PARA 2 WHICH PROVIDED USAID
COMMENTS ON UC BERKELEY. THIS MARCH 1981 ASSESSMENT RE-
MAINS VALID.

2. USAID WAS RECENTLY PROVIDED WITH QATHER_BEPQRTS PREPARED
BY BERKELEY UNDER COOPERATING AGREEMENT. THESE_REPQDRTS ON
"RECENTRAL AILON—GONC&EIS;AREﬂNERx_QgﬁgUL ANB SHOULD BE
MADE AILABLE TO OTHER MISSIONS. LANDAU AND ANDERSON HAVE
.ALSO CONTINUED TO PROVIDE USEFUL COMMENTS ON USAID PROPOSED
LRM PROJECT CONCEPTS AND PRELIMINARY REPORTS. USAID LOOKS
FORWARD TO THEIR POSSIBLE CONTINUED INVOLVEMENT UNDER
COOPERATING AGREEMENTS OR THROUGH DIRECT CONTRACTS.
ROSENTHAL

Weh\

UNCLASSIFIED
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3092 061874 AIDESTS

ACTIOH OFFICE DSRD=02
INFO AARS-01 ASEN-DI ASPT-22 ASDP-02 PPCE-O1 PDPR-81 PPPE-03
PPEA-B] ASPD-83 ASTR-1 AADS-01 CHGT-B2 CTR-82 MAST-01
RELO-G1 /825 A2 1222
INFO OCT-B1 /036 W
------------------ 133131 2204562 /14

R 2203511 APR 81
Fif AMEMBASSY MANILA
TO SECSTATE WASHOC 6056

UNCLAS SECTION 21 OF 82 MANILA. 08328
ADM RID

€.0. 12965: N/R
SUBJECT: EVALUATION OF DS/RAD FIELD SUPPORT
REF: STATE 078210

SUMMARY: PER REFTEL REQUEST, FOLLOWIRG 1S ASSESSMENT OF
DS/RAD FIELD SUPPORT PROVIDED UMDER (i) INTEGRATED !RD
PROJECT, CONTRACTOR-DAI, (2) MANAGEMEWT OF DECENTRAL IZATION
. PROJECT, INSTITUTION-UC BERKELEY, AND (3) REVENUE GENERA-

“TION PROJECT, INSTITUTION-SYRACUSE U. REPLY {S KEYED TO
REFTEL,

1. INTEGRATED IRD PROJECT, DEVELCPMENT ALTERNATIVES, INC, "
0al)

= A DAI PROVIDED ORCANIZATIONAL/MANAGEMENT TA FOR BICOL
{AD |1 (BULA} PROJECT (CEE FINAL REPORT DATED MARCH 1984),
USEFUL TEAH BUILDING SESSIONS WERE KELG AT FROJECT SITE.
GOP INTERAGENCY STAFF RATED PROCESS VERY EFFECTIVE.

CONCEPT WAS ALSO USED EFFECTIVELY BY ANOTHER U, S. CONSULT-
- ART TO STRUCTURE A DIFFICULT EVALUATION OH AH UNRELATED
PROJECT. BICOL 1AD 11 FROJECT IS BEST INTEGRATEO OF
" SEVERAL BICOL PROGRAH CCMPONENTS UNDERWAY, SO EMVIRONMENT
FOR 0D SESS!ONS VAS YERY RECEPTIVE. PARTICIPANTS” ENGLISH
RND SIMILARITY OF U.S,-FILIPINO ORGANIZATIONAL STRUCTURE
ALSU FACILITAYED USE OF APPROACH.

- B. FOLLOW-UP ASSIITANCE BY DA! CURRENTLY UNOER REQUEST
FOR DS/RAD IN TUO PARTS: FIRST I3 RD SPECIALIST
{SILVERMAN OR ALTERNATZ) TO JOIN TEAM IN MAY 1981 FOR
PROCFSS EVALUATION OF BUL4 PROJECT, SECOND PART IS FOR
TVO OD SPECIALISTS (HONADLE AND MAYFIELD) TO DO INTER~
AGENCY WORKSHOP OK BICOL TAD | (LIBMANAN! PROJECT IN JUNE
1981, THIS MAJOR IRRIGATION PROJECT WILL BE IN SHAKEDOWN
OPERATIDN, GOP TEAM SPECIFICALLY REQUESTED FOLLOW-ON
WORKSHOP SIMILAR TO TZAM BUILDING SESSION BY
HONADLE 1IN 1978 (PRIOR TO DS PROJECT), COMPLEX INTER-
AGENCY CONFLICTS ANO FARMER INTERACTION AT THIS PHASE
PROVIDING EXCELLENT OPPORTUNITY TO USE METHODOLOGY DEVEL-
“OFED UNDER DS/RAD PROJECT. BELIEVE SOME DS/RAD PROJECT
DESIGN IHPUT CANME FROM 1978 BICOL EXPERIENCE. LETTER AND
DRAFT P10/T MAILED TO LOWENTHAL DS/RAD RE FOLLOW-ON TA.

« C. GOP REPLICATING USE OF TOP U.S. 0D SONSULTANTS WITH
HOST-COUNTRY CONSULTANTS (S PROBLEMATIC, BUT TEAM BUILD-
ING CONCEPTS AND WORKSHOP EXERCISES CAN BE BUILT INTO
HOST-COUNTRY PROJECT MANAGEMENT PROCESSES.

= D. COMPARATIVE EVALUATION (PARA 6): DS/RARD PROJECT

AND DA! TA SELECTED BECAUSE IT FIT IDENTIFIED HISSION AND
HOST COUHTRY NEEDS. CONVERSELY 0S/RAD PROJECT PERSONNEL
ALSO SAW OPPORTUNITY TO INTERACT WITH INNOVATIVE BICOL
EFFORT. HMORE SPECIFICALLY, (A) TIME WAS RIGHT; (B} DS/RAD
PAID INITIAL COSTS;- (C) ADHMIM COTT TO MISSION WAS MODERATE;
* [DSE) TEAM MCHBERS FULLY QUALIFIZD; (F3G) LONG TERM AND

INCOMING
TELEGRAR

MANSLA D8828 01 OF 02 1220:%01
IMMEDIATE EFFECTS ON MISSION PROCESS RATED HODERATE;
(1) SIGNIFICANT BENEFICIAL EFFECTS ON HOST-COUNTRY
AGENCIES AND PERSONMNEL LIKELY LIMITED TO THOSE DIRECTLY
PARTICIPATING. LONG TERM EFFECTS DIFFICULT TO MEASURE BUT
COULD BE SIGNIFICANT,
2, MANAGEHENT OF QECENTRALIZATION - UC BERKELEY

= A, UC BERKELEY WAS PRINCIPAL PARTICIPANT N ERD-0F-
PROJECT 7 ALURTION {3 TRIPS) OF LONG TERM USAID-ASSISTED
PROVINCIAL DEVELOPMENT ASSISTAKCE FROGRAM (PDAP) AHD MAJOR
CONTRIBUTOR IN CONCEPTUALIZATION OF PROPOSED LOCAL
RESOURCE MANAGENENT (LRM) PROJECT. AS PART OF EVALUATION,
BERKELEY PREPARLD CONCISE “LESSONS LEARNED® PAPER BASED ON
POAP EXPERIENCE WHICH USAID AND GOP CONTINUE TO USE

AS REFERENCE OOCUMENT (4 DESIGN OF FOLLOW-ON LOCAL DEVELOP-
MENT PROGRANS. THIRD VISIT BY BERKELEY WAS USED TO AS3IST
IN THE ORGAKIZATION OF HIGH LEVEL REVIEW OF LRN CONCEPTS.
BERKELEY PARTICIPATION AS AN QUTSIDE RESOURCE SERVED TO
FACILITATE DISCUSSIONS RESULTIHG IR WIDE GOP SUPPORT OF
PROPOSED PROJECT.

= B, IN ADDITION TO ABOVE, BERKELEY (LANDAU/ANDERSON)
HAS ESTABLISHED GOOD RAPPORT WITH CENTRAL AND PROVINCIAL
OFFICIALS WHICH USA10 PLANS TO CAPITALIZE ON IN DESIGR
WORX AND IMPLEMENTATION OF LRNM DECEHTRALIZATION PROCRM
AT THIS TIME, SEVERAL ORGANIZATIONAL AND IMPLEHEKTATION
ISSUES QUTLINED IN THE PID HAVE BEEM GIVEW TO BERMELEY'S
UNCLASSIFIED

“THINK TANK® FOR REVIEW AND COMMEMTS, THIS FRESH LOOK
PROMISES TO BE USEFUL TO USAID AMD GOP DISIGN TEAN.

= €. TO DATE, 8ERKELEY ASSISTANCE HAS BLEH SNORT TEAN
GIVEN THE NATURE OF EVALUATION AND PRE-PROJECT CONCEPTUALI-
IATION, AS NOTED ABOVE, USAID PLANS TO UTILIZE BZRHELEY
DURING LRM OESIGN (SHORT TERM UP TO 2 PERSON HONTHS) AND

UNCLASS iF IED.

3092 8G1374 AIDISTH



Department of State

PACE 81

ACTION AID-3%
pSRB-02
ASER-81

MANILA 08928 62 OF 82 2285411 3165 061876 AID8SSE -

ACTION OFFICE

INFO  AAAS-81
PPEA-81 ASPD-03 ASTR-0)
MAST-BL /825 A2 1222

0CT-01

ASPT-82 ASOP-82 PPCE-81 PDPR-81 PPPB-33

AMDS-01 CHGT-82 CTR-02 RELO-O1

INFO
R 2283511 APR 81
FR AHEMBASSY HANILA

_ ‘.
10 SECSTATE WASHDC 6867

TELEGRAI]

MANILA 03928 02 OF 02 2205412 3165 061476 AiD2596
TO HELP FINANCE EVALUATION TEAM; D3/RAD FULLY
FINANGED BROADER RESEARCH/TA EFFORT)
{C) ADMINISTRATIVE COST - AS ABOVE
D) FANILIARITY WITH CULTURE = SARE
{€) TECHNICAL QUALITY - BETTER
{F~G) LONG TERM INTERMEDIATE EFFECTS - (1) EVALUATION
SAMZ; (2) RESEARCH/TA - TO BE DETERHINED
t-1) BENEFICIAL EFFECTS ON HOST-COUNTRY AGENCIES -
TO BE DETERMINED.

DS/KAD CAPACITY TO SERVE HISSIONS IH THE FUTURE: ]
USAID SUGGESTS MEED FOR BETTER COORDINATION AND UHDER-

STANDING OF RESPONSISILITIES/OUTPUTS AMONG PARTICIPANTS

UNCLAS SECTION 02 OF 02 MANILA 08922
SITIES,

ADH ALD TO MAKE

ESPECIALLY WITH COOPERATIVE ARRANGEMENTS INVOLVING UMIVER-

ALTHOUGH OVERSINPLIFIED, WE CFFER THE FOLLON-VIEW
OUR POINT: HISSIONS VIEW DS/RAD AS VALUABLE SOURCE

OF READY TA AHD SOME HEW THIMKING, UNIVERSITIES OFTEN VIEW

BUILD INTD PROJEZCT PERIODIC SHORT TERH CONSULTANCY DURING
IMPLEHENTATIOH, PARTICULARLY FOR HOMITORING AND EVALUATION

ASPECTS. PROVIDE

. BECAUSE
- D. COMPARATIVE EVALUATION (PARA 6): (A} TIMELIKESS - BELIEVE
.BETTER; (B) FINANCIAL COST TO USAID - BETTER (S/RAD

PROVIDED FULL FUNDIRG); (C) ADHIN COSTS - AS ABOVE;

D} TEAM HEMBERS FAMILIARITY WITH CULTURE - BETTER;

{E) TECHNICAL QUALITY - BETTER; (F-G) LONG TERM AND INTER=
HEDIATE EFFECT - SAME; f(H-1) BEWZFICIAL EFFECT =~ SANE,

RESOLVE
Wio

3. REVENUE GENERATION - SYRACUSE UNIVERSITY
= A, SYRACUSE WAS PRINCIPAL EVALUATOR OF REAL PROPERTY
TAX AODMINISTRATION (RPTA) PROJECT. EVALUATION PROVIDED
BASIS FOR BADLY MEEDED REDESIGN WORK OF IMPLEMENTATION
PLAN. SYRACUSE ALSO PROVIDEN SEPARATE PREL IMINARY RESEARCH
AND TECHNICAL ASSISTANCE TO THE GCP (MINISTRY OF FINANCE,
NEDA, AND UNIVERSITY OF THE PHILIPPINES) ON LOCAL REVENUE
ISSUES AS FART OF WORLOMIDE DATA GENERATION FOR STATE-OF-
THE-ART PIECE. RESEARCH 8Y GOP AGENCIES ON LOCAL REVENUE
ISSUES IS STILL IN PROCESS ANC PAPERS ARE STILL TO

BE PRESEMTED (SYRACUSE HAS SUBMITTED ITS PAPERS AND HAS
BEEN REQUESTED TC PARTICIPATE [N SEHINAR WITH GOP AGENCIES
AT POLICY LEVEL TO DISCUSS MAJOR FINDINGS AND RECOMMENDA~
TIONS OF GOP AND SYRACUSE RESEARCH.)

PROBLEN

B, RPTA RE-DESIGN (DASED ON EVALUATION FINDINGS) 1S
NOW IN PROCESS. THE COHPLETED SYRACUSE RESEARCH AND TA
PROHISE TO HAVE MAJOR ImPACT ON DESIGN OF FUTURE LOCAL
DEVELOPHENT PROJECTS ESPECIALLY LRM PROJECT SiNCE CRITICAL
ISSUE 1S RESOURCE MOBILI2ZATION AT THE LOCAL LEVEL. A
CENTRAL AND RELATED LRM PROBLEM IS RESOURCE FLOW THROUGH
CENTRAL AGENCIES ANMD MEED FOR REVISED PROCEDURES WHICH
SYRACUSE/MOF /KEDA/UP RESEARCH AND RECOMMENDATION ADDRESS,
= €. SYRACUSE RESCARCH SHOULD PROVE VALUABLE TO LRM
PROJECT DESIGN TEAM. USAID HAS WRITTEM DS/RAD AND SYRACUSE
REGARDING POSSIBLE SHORT TERM TA IN LATE AUGUST E€f TO
ASSIST IN PREPARING PP ANALYSIS, AND INANCIAL STRATEGIES
AND PROCEDURES FOR FLOVW OF RESOURCES TO LOCAL GOVERMMENTS,
D. SYRACUSE EVALUATION ASSISTANCE AND RESEARCH WERE
SHORT TERH EFFORTS APPROPRIATE FOR THIS TYPE OF ASSIGNMENT,
ASSUME THAT SYRACUSE INVOLVEMENT N PHILIPPINE STUDY WILL
TERMINATE WITH AUGUST SEMIMAR AHD PRESEMTATION OF PAPERS,
HOWEVER, USAID MAY REQUIRE ZPECIFIC APPLIED IN LRH PROJECT
RELATED ISSUES !N FY 82, HISSION AND GOP PROJECT FUNDING
CONTRIBUTIONS ARE PROJECTED FOR THIS,

€. CDMPARATIVE EVALUATION:

(A} TIMELINESS - BETTER
(B) FINANCIAL COST - BETTER (USAID PROVIDED 314,000

UNCLASSIFIED

DIFFERENT PERCEPTIONS AHD AGENDAS,
A SIMPLE IHPUT-DUTPUT HATRIX FOR EACH UNDERTAKING WOULD

DS/RAD AS SOURCE OF GRANT FUNDING FOR RESEARCH AND INTER-
NATIONAL 1WVOLVEHENT, AND DS/RAD SUPPORTS ACTIVITIES TO

NEW APPROACHES TO RESOLVING DEVELOPHENT PROBLENS,
DIFFERENT PARTIES' INTERESTS DO NOT ALWAYS CONVERGE,
MORE ATTENTION KEEDS TO BE GIVEN TO RECOGNIZING THE
PERHAPS JUST SHARING

POTENTIAL PROBLEMS. QUESTIONS ALSO ARISE DURING

FIELD NORK ON WHO CONTRACTORS WEPONT TO—tN~STHE-FTELD OR

ACTIVITIES, 1.E.MISSi0N MANAGE-

HENT'UK‘USI;BH. P10/7 PREPARED BY DS/RAD SHOULO SPELL THIS
OUT TO AVOID ANY M RSTANDINGS. ASSUNING DIFFERENT

PARTTES AGREE ON 7IMAL PRODUCT (S} OF TA ACTIVITY THIS

CAH BE HMININIZED. OVERALL, USAID PLEASED WITH

DS/RAD FIELD SUPPORT, MURPHY
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PAGE @1 CAIRO 21312 @921232 2918 070620 AID6QWS
ACTION AID-38 .

ACTION OFFICE STRD-02 '

INFO NEPD-84 NEDP-22 NETC-84 NEEI-G3 PPCE-0! PDPR-81 PPPB-03
AAET~-g1 CTR-82 STAG-02 STUD-@! IT-86 RELO-81 MAST-01
/834 Al 410 : . .

INFO OCT-01 INR-10 NEA-@7 /883 W
e m e e e nen===03875] . 0923282 /47
R @918272 SEP 8|
FM AMEMBASSY CAIRO
TO SECSTATE WASHDC 5423

UNCLAS CAIRO 213:2
AIDAC

E.O. 120865: N/A
SUBJECT: EVALUATION OF S&T/RAD- FIELD SUPFORT

REF: STATE 217629

1. JACK DYCKMAN REVIEWED THE NATIONAL URBAN POLICY DURING
THE PERIOD DECEMBER 28 TO JAN 14, 19881, HIS ACTIVITIES
WERE CENTERED ON AN EXAMINATION OF THE WORK ACCOMPLISHED
TO DATE ON THE PROJECT, THE STUDY METHODOLOGIES BEING USED
AND THE APPROACHES USED FOR THE GENERATION OF ALTERNATIVE
SETTLEMENT PATTERNS, DYCKMapN®' & INPUT CAME AT AN IMFORTANMT
TIME DURING STUDY DEVELOPMENT AND VAS VERY USEFUL IN OVERe=-,
ALL DATA EVALUATION AND PROJECT DESIGN. 415 CONSULTATIONS
WERE DIRECTLY WITH THE NATIONAL URBAN POLICY TEAM IN THE
FIELD. HE ALSO MADE A PRESENTATION TO THE MISSION ON HIS
WORK. HIS CONSULTATIONS HAVE BEEN DIRECTLY USED BY THE
NATIONAL URBAN POLICY TEAM IN REORGANIZING SOME OF THEIR
WORK. IT HAS ALSO HELPED THEM TO MORE FULLY ELABORATE
ALTERNATIVE DEVELOPMENT STRATEGIES. THIS WAS A SINGLE
NON-RECURRENT CONSULTATION. THE NATURE OF OUR NEEDS FOR
CONSULTATION WORK ON THE NATIONAL URBAN POLICY STUDY
REQUIRED A SHORT TERM INPUT FOR CRITIQUE OF THE ALTERNATIV
SETTLEMENT PATTERNS BEING GENERATED. THE TA PROVIDED
unwer THID rrudtLi CUMPARED VERY FAVURABLE WitlM UirmkEkR SHUKI
. TERM EFFORTS WE HAVE HAD.- THE CONSULTATIONS WERE TIMELY
AND WERE OF HIGH TECHNIGCAL QUALITY. '

2. LEONARD JOY PARTICIPATED IN AN AID/W-IQC TEAM REQUESTED-
BY DRPS/LAD TO ASSESS DECENTRALIZATION SUPPORT TRAINING
AND TO OUTLINE A GENERAL SCOPE OF WORK FOR USAID
INVOLVEMENT/ASSISTANCE, WHILE THE FINAL DRAFT OF THE TEAM
WAS NOI_NEARLY AS SATISFACTORY AS HAD BEEN HOPED
IMPORTANT FOLLOW-UP ISSUES DID SURFACE. DR. JOY'S
CONTRIBUTION WERE DETERMINED TO BE PARTICULARLY USEFUL BY
USAIC AND BY THE MINISTRIES OF PLANNING AND LOCAL GOVERN-
MENT. IN SUBSEQUENT PLANNING AND STATTING FOR A 5 MONTH
MODEL PILOT ACTIVITY (IN DECENTRALIZATION PLANNING AND
MANAGEMENT - CURRENTLY UNDERWAY) . LEONARD JOY WAS THE
SINGLE BY-~-NAME-REQUEST IN THE CONTEST QF 5 PERSON US
COUNTERPART TEAM. HIS PARTICIPATION UNDER AUSPICIES OF
S&T/RAD COOQOPERATIVE GRANT AGREEMENT WITH UC/BERKELY FOR
MANAGING DECENTRALIZATION ENABLED MISSION TQ BEGIN
DEVELOQPING LINK WITH OVERALL UC/BERKELEY EFFORT WHILE
OBTAINING DESIRED FOLLOW~-ON SERVICES OF JOY. ULTIMATE
AND-USE OF INITIAL DECEMBER - JANUAFRY EFFORT AND CURRENT
MODEL PILOT TRAINING PROGRAM WILL NOT BE DETERMINED UNTIL
COMPLETION OF ASSESSMENT/EVALUATION PHRASE IN LATE
NOVEMBER 1881, ATHERTON

UNCLASSIFIED



ACT ! ON RALLLIERLIL. /22— INCOMING
COPY Department Of State TELEGRAM

PAGE @1 CAN JO ©5408 2421372 3154 ©S8903 AIDE233
ACTION AID-29

ACTION OFFICE STRD-02 ) .
INFO LACE-03 LADP=-023 LADR~-@3 PPCE-@! PDPR-01 PPPB-03 PPEA-0!

HO-&4 AAST=01 CMGT-02 CTR-02 RELO-¥1 MAST-@1 /828 A2 X255
INFO OCT-01 AMAD-@ /822 W

cmmme s rer e ===342110 242205Z /68

R 2420422 AUG 8]
FM AMEMBASSY SAN JOSE
TO SECSTATE WASHDC 5879

UNCLAS SAN JOSE 85408
ADM AID

E.O. 12065: N/A
SUBJECT: EVALUATION OF SA&T/RAD FIELD SUPPORT

REF: STATE 214489
ATTENTION: S&T/RAD

1. SINCE AID CONTROL OFFICER FOR USNETZOFF/WALTON TOY IS
NO LONGER WITH MISSION, FOLLOWING COMMENTS ARE BASED ON
CONSULTANTS REPORT ENTITLED "DECENTRALIZATION IN COSTA
RICA; A REPORT ON CURRENT PROSPECTS AND RESEARCH
POSSIBILITIES, FEBRUARY 1980." FOR FURTHER INFORMATION YOU
MAY WANT TO CONTACT MR. DAVID OLINGER, OFFICE OF HOUSING,
AID./W, WHO WAS THE MISSION CONTROL OFFICER FOR THE TDY,

.2, INFORMATION CONTAINED IN ABOVE REPORT HAS PROVIDED

BETTER MISSION UNDERSTANDING OF KEY ISSUES INVOLVED IN THE
GOCR DECENTRALIZATION PROCETS. A SHORT TERM USE OF THE
REPORT HAS BEEN AS AN AID TO DEVELOPING A SCOPE OF WORK

FOR A PPC STUDY TO BE CARRIED OUT N COSTA RICA, (SOCIAL AND
INSTITUTIONAL PROFILE), WHMICH wWILL FOCUS ON GOCR. .
DECNTRALIZATION POLICIES AND STRATEGIES.

3. REGARDING PARA 7 OF REFTEL QUR RESPONSE IS LIMITED
BY ABOLDENCE Ur CONIRUL UrRPFRLCER., ALDY, GlvVveN HE SHECLFLC
CIRCUMSTANCES, THAT IS, THE POSTPONEMENT OF THE .
SECONDARY CITIES PROJECT, RESPONES () THRU (I) MAY

BE IMAPPROPRIATE:

(A} SAME

B8) BETTER
(C) UNKNOWN
©) SAME

€) SAME

F} UNKNOWN
(G) WORSE
) WORSE
(I' WORSE
MCNEIL

hebv”
UNCLASSIFIED



AGLIUN e INGUMING
COPY Department of State TELEGRAM

PAGE @1 ACCRA 08644 1415172 - 9366 073886 AID9ISC2
ACTION AID-20 : . .

ACTION OFFICE §STRD-02 ‘
INFO AFCw-9d3 AFDR-06 PPCE-Q1 PDPR-0! PPPB-03 AAST-0! AFDA-@1
RELO-01 MAST=-01 /028 A4 718

INFO OCT-01 /821 W

R 1414582 SEP 81
FM AMEMBASSY ACCRA
TO SECSTATE WASHDC 5093

UNCLAS ACCRA 08644

ADM AID
E.C. 120885: N/A.

SUBJECT: EVALUATION OF ST/RAD FIELD SUPPORT
REF: STATE 2225681 .

1. MISSION DOES NOT FEEL IT CAN APPROPRIATELY ADDRESS
THE CONTENTS OF REFTEL AS IT APPLIESE TO THE SHORT TERM
SERVICES RENDERED BY BOB PRICE DURING ERDM EVALUATION,

2, BOB PRICE vAS ONE OF SIX TECHNICIANS wWHO SPENT
APPROXIMATELY THREE WEEKES, MOSTLY IN THE FIELD
SPECIFICALLY EVALUATING ONE PARTICULAR PROJECT. AL ONG
WITH FIVE OTHER MEMBERS OF THE EVALUATION TZAM HE
CONTRIBUTED SIGNIFICANTLY IN COMPILING INFORMATION AND
RECOMMENDATIONS CONTAINED IN A PUBLISHED FINAL EVALUATION
RERPORT,.

3. IN JUNE 1980 THE ERDM PROQJECT.WAS AT MID~STAREAM AND
WARRANTED FULL EVALUATION IN ORDER TO PROVIDE NECESSARY
GUIDANCE TO BOTH USAID AND GHANA GOVERNMENT THAT wOULD
CONFIRM BOTH ACCOMPLISHMENTS ANDO DEFICIENCIES AND

ENABLE BOTH PARTIES TO CONTINUE TO ADDRESS STRATEGIC
AREAS. FURTHER, MISSION WAS PARTICULARLY INTERESTED

IN OBTAINING THE SERVICES OF AN EVALUATOR FROM THE
UNIVERSITY OF CALIFORNIA AT BERKELEY WHO HAD PRACTICAL
KNOWLEDGE AND EXPERIENCE IN DECENTRALIZATION OF
GOVERNMENT ACTIVITIES AND COULD RELATE TO THE GHANA
GOVERNMENT DECENTRALIZATION ACT AND TO THE ERDM

ErrUKT LN SUMFUKIT Ur HE WDECENTRALIZATIUN CUNCEMI.,

MR. PRICE HAD THE DESIRED QUALIFICATIONS,

4, IN SCHEDULING SIMILAR EVALUATIONS OF OTHER ON=-GOING
PROJECTS, MISSION wWOULD BE FAVORABLY DISPOSED TO CONSIDER
UTILIZATION OF MR. PRICE'S SERVICES OR OTHER
REPRESENTATIVES SUGGESTED BY ST/RAD AT THE APPROPRIATE
TIME, ST/RAD' S FIELD SUPPORT IS SIMILAR TO THAT PROVIDED
FROM OTHER SOURCES.

S, THIS IS ONE OF SEVERAL REQUESTS FOR SIMILAR
INFORMATION BY ST/RAD. IT. IS DIFFICULT TQ PROVIDE
SUBSIAsILME_QQMMENIﬁ_QN_LNQLXLEEAL_€F§§$§:SSE§N§gMPLETED
MORE THAN A YEAR_AGO. MOREOVER, REQU RMATION
INTAREAS BUTH AS LONG TJERM EFFECT ON MISSION ACTIVITIES
ABE~NQT _REALISTIC. 7 "MISSTONS CANNOT BE EXPECTED TO

SPEND LARGE AMOUNTS OF TIME ON THIS TYPE OF REQUEST
THEREFORE, SUGGEST ALTERNATIVE WAYS BE FOUND

TO ADDRESS YOUR REQUIREMENTS wHICH ARE QEEE_ILMELY

AND LESS OPEN-ENDED. WRIGHT

UNCLASSIFIED
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ACTION | CRVEROGITILE 100D 2 T INCOM NG
CUPY“ Dppm‘lmmzt oj State TELEGEAM

t
~ === PAGE ©O1I ACCRA 03307 0615352 3785 0851014 AIDOV40

-

L
o

AL

‘ACTION AID~3S

ACTION OFF1ICE RSRR=-02 '

INFO AAAF =01 AFCw=03 AFDP=-Q2 AFDR-08 PPCE-D! PDPR=~-0! PPPR-Q]
PPEA=-D] STA-10 S5SMO=01 AADS~-0! CMGT~-02 CTR-02 DSAG=D2
OM-02 CH8-01 AFDA-01! RELO-C1 MAST=-01 /044 A2 x08

INFO oCT=-01 /838 w

cermccrc e ] §752] 0818352 /34

R 0814482 APR 81

FM AMEMBASSY ACCRA

TO SETSTATE wWASHDC 2376

UNCLAS ACCRA 03307
et ————— /
AIDAC j; \
E.O. 12865: N/A
SUBJECT: EVALUATION OF DS/RAD FIELD SUPPORT
REF: STATE 269978

1., MISSION IS5 FAMILIAR WITH RANGE OF DS/RAD PROJECTS.

WE HAVE HAD EXTENSIVE CDNTACT WITH DS/RAD STAFF AT FIELD
CONFERENCES, IN AID/W AND IN GHANA. wE HAVE CALLED UPON
DS/RAD (DIRECT HIRE AND IPA) STAFF FOR SHORT~TEAM

TECHNICAL SERVICES. THEY PARTICIPATED IMBFA) THE
EVALUATION OF PROJECTS wITH RURAL ADMINISTRATION.DIMEMNSIONS
AND (B} THE INSTITUTIONAL DESIGN ELEMENT FOR OUR MAJOR
INTEGRATED RURAL DEVELOPMENT ACTIVITY. DS.-RAD HAS ALSO
CONTRACTED ON QUR BEHAKN FOR SEVERAL SHORT-TERM
CONSULTANCIES.

2, THE QUESTICNS POSED PARAS 4-8 REFTEL OO NOT RELATE TO

OUR USE OF DS/RAD SERVICES. THE CONSULTANCIES WERE TASK
ORIENTED ONE-TIME ASSIGNMENTS RATHER TRAN AGTIVITIES
REQUIR:IN LEADING 70 = LONGER TERM RELATIONSHIP. WE
HAVE FOUND THE SERVICES OF DS/RAD STAFF AND SERLDKES
ARRANGED UNDER CONTRACT TO HE TIMS1 v AND THE GQALIBER OF
TECHNICAL WORK PERFOARMANCE ABOVE AVERAGE., MISSION WAS
ESPECIALLY IMPRESSED WITH THE OUTSTANDING PERFORMANCE OF
WUNSCH, PRICE AND SQLOMON DURING THEIR TDY TO GHANA.

- 53 HE FUTURE, WE WOULD ENVISAGE CONTINUING TO E¥; »
708, S/RAD RESOURCES CN AN AS NEEDED BASIS.

4. FINALLY, DOS5/RAD AND AFR CCULD EXPLCRE HOW INFORMATICN
IS SHARED REGARDING MISBYI REQUIREMENTSE FOR PROJECT

DESIGN AND EVALUATION., WE ARE AWARE QOF AT LEAST ONE MAJOR
INSTAMCE IN 1980 WHEN A REQUEST FOR CS5/RAD AS A SUGGESTED

SOURCE OF SERVICES was gEFLECTED BEY AN AFR OFFICE. WE
LEARNED ABOUT THIS AFTE 2l AT, SMa

UNCLASSIFIED



‘J
Rural Develcpment and Farticzipacion Projec: Zviluation
Quescionnsire for USAID Mi
(regarding sheort tetm p:ioject .

The Rural Development and Parctizipscion Prcjec:, for wnich Cernell University &

the cooperating institution, is in the process 97 deing svaluated bv i teanm :omposed
of representatives of the regional bu.-nl', PPC, end DS/R2D. A: part of thac evalua
the team would like to know hon USAID missions with which Cutne;l haa UOEuEd uader tt
projec: evzluaced the projecc’ pe:.or:ance Tre t2am would be very grateful if you
take @ ‘ew ainutes to snsver :he:e questions and if veu woulsn retura the completed

questionnaire by Nowmwiwenils, ()u,.‘u., {

2)

3)

Proiect Datas

Tesn Pecsonnel (please explain vour evaluatiasns)

Contract aumdber . Unknown

Teso leasder - John Harbeson - DS/RAD

work began - March 29 - 27 and work endel gyune 30 - July 16

Mission share of projezc intervention cost

[ 4

How well gqualified were the rroject sersennel’

Both Fortmann and Harbeson highly qualified by post experience for
this type of involvement. Mission and GOL veryv pleased that
individuals with relevant experience and expertise were made
available through this project.

How well did the teasm perform?

Overall the team performed excellently. Because Harbeson was
involved to a much greater degree, his performance was outstanding.

How satisfactory were the team's werking relacisasr’ps with the mission and che

host country institucion?

Excellent in both regards. Mission personnel were approached by
GOL officials following workshop to express their appreciation for
contribution of Harbeson, Fortmann and Gable.

Best Available Document



3)

RDPP Evaluation(sc)p.2

How time were tha team's deliveries of services? Please explain any delays?
4) No problem at all.

I1I. Project Performance

To what degree were the mission, the host
cn the objeczives of the intervention?
l) There was total

country, and the RDPP team in accord

Please explein any disagreements.
agreement.

How well did the tesmm perform?

2) Extremely well.

What did the missicn find most useful and what did it find least useful about the
project intervention?

Harbeson role in advising on the organization of the workshop was

extremely useful.

Ffortman's role as a resource person for a
limited period of time during the wecrkshop was less useful but
still important.

IV. Project Results

)

To vhat. extent were the project results made available to host country imstitutic
Completely

o



EDPP Evaluation(sc) p.J

Were the results zransiatead into anv local languages?

2) Yes = Sesotho

To what exten: nave the rvesules of the projwet iantervuention actually, been
utilized: '

Mission has fcund the information from the warkshop very helpful
in unéers+tanding the GOL's ihinking and emghazis on decentralization.

L, by the host cosuntoy ins.izuzien

viewed by Cabinet and

The prcceedi
.nce reported out of

will beccme =
that body.

L]

S €. the workshko
e official polic

i g

o

[ I 8
O

l [ ]

[ 4

e
)
-

V. Adcicional cemment. Please add anv addizion comments you may wish concerning
the vork of the project

Overall the Mission was very pleased witnh the inputs by project
personnel. This effort complimented efforts of USAID Lesotho
Agricultural Sector Analysis (LASA) project. The GOL was extremely
pleased with Harbeson's efforts and the results of the workshop
itself. USAID had a very positive image in this important GOL

endeavor.
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