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Weed Control Systems
AID/ta/c/1295

13. SUMMARY: The evaluation team finished the review with a good deal of respect
for the OSU/IPPC staff and their accomplishments. There were no surprises or

major problems determined. Progress has been highly commendable. The recommendations
described in Part I of this PES were agreed upon unanimously. The report of the
evaluation team 1is attached as a part of this PES. Both this PES and the team
evaluation report make reference to the three ring binder (AID/OSU - 1981 Weed
Control Systems Project Review) which was prepared by OSU/IPPC for the review.

It is available in S&T/AGR/AP.

. l4. EVALUATION METEODOLOGY: This was the scheduled eighteen (18) month team evaluation
~as described in the project paper evaluation plan. Details of the proposed

ﬁgthodology can be found in the evaluation scope of work, approved February 23, 1981.

Further information is in the attached team evaluation report.

\Li. EXTERNAL FACTORS: The agsumptions continue to be valid. No major changes
have occurred in project settings.

16.. INPUTS: Recruiting a new chief of party for the Philippine site has nct been
successful, This is due in part to the short time remaining until the contract
expires.

17. OUTPUTS: Project results are excellent. The activities are well managed
and timely. The professional expertise and organization of OSU/IPPC in fulfilling
the contract are highly commendable.

18. PURPOSE: Progress toward project purposes exceeds expectations. End of
project status conditions are in process.

19. GOAL/SUBGOAL: Not pertinent at this time.

20. BENEFICIARIES: Results of the project have not only benefitted developing
country farmers through trained extension agents, but weed researchers and
techg%cians around the world have benefited from the information exchange nurtured
by IPPC.

21. TUNPLANNED EFFECTS: Not pertinent at this time.

22. LESSONS LEARNED: Not pertinent at this time.

23. SPECIAL COMMENTS OR REMARKS: OSU/IPPC prepared an excellent :hree-ring
binder of pertinent information for this project review which is available

in S&T/AGR/AP (AID/OSU~1981 Weed Control Systems Project Review). The evaluation
team report is attached to insure completeness, as the project manager could
only travel to OSU, Corvallis, Oregon due to shortage of funds.




