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I. SWEARY DESCRIPTION

This continuing rraject 1s directed toward the exponeion of tue ~redit ux
nion movement in Bolivia, and, through the credit union noverzeni, to the
increased availability of both consumer end small production credits in
wrbean and rural arveas. The USAID provides essentially budget support
through COHA Task Urder 13 under (ontract AID/CAD-236, to the ila%ional
“~edit Union Federation - Federacidn ilacional de Cooperatives e Ahorro y
rédito Ce Bolivia, Cochabanba (FNCACB).

e FICACB, under the guidance of CUIA International, usews this budget
suprort to augment its own resources in carrylng out popular eduentivn in
ius expansion rrogram and in carrying out an intensive training r»ropyan
L0r officers and managers of local credit unions.

£ince the inception of the first credit union in 1960 the movement has
crowa, at the end of CY 1903, to 212 FNCACB - affiliated credit umions
with a nembership of 03,543 and savings emounting to $US 7,560,795,
Although there ave a number of successful rural credit unicng,varticularly
in the rice area of fanta Cruz, the strength of the movement has thus far
been in urben areas. In FY 196(, the FRNCACB Legan to collatorate closely
with the !iinistry of Agriculture and the U3AID Rural Develorment and
Corrzunity Development Division in developlug credit unions in rural areas
affected Ly two major agricultural development projects and where strong
felt comunity needs are expressed. It isp planned that this rural
emrhasis will continue throughout the life of the project.

Sctual and planned inputs, USAID and FRCACE, to this project are cshown in
the rolloving table:

riscal Yeer USAID Sunport . Federation Dues Income Total
1565-66 $25,500 - $285,500
1907 53,000 12,000 65,000
1963 62,500 20,000 32,500
196 50,000 30,000 30,000
1270 40,000 40,000 30,020
127 30,000 50,000 50,000
172 20,000 50,000 30,000
173 - 30,000 50,000
Totals $251,000 $292,000 $573,29%

In addition, JSAID has provided two local currency loans from the U.S.
wned 1ol aceount, as follows:

510,009 February 19, 1565
220,200 December 14, 1965
330,00
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o oczigtence of credit unions has made it possible for reople in cvery

¢, ¢ t.ent o Bolivia to enter the consumer market through short term,

lcv isverest (17 conthly) borrowing. Loans ere made for home improvement,

wediecnl cervices, working capital, production machinery, ete. Before the

credlt ‘nionc were lorced, it was virtually lapossible for lou incoue

grours 1o obtaln short term loans ifor such rurpeses. DLy Lecember 31, 17C.,
Jonc outstanding amounted to 7,511,795 and ciiavlative Loans rede

hat Jove totalled $20,259,733.

Tron IY Lo, through June 30, 1963, the FNCACB received, through the CUNA
vegional contract, srant assistance amounting to $141,000 for the establish-
adent cnd curemizion of training progrems and the develoomment of auditing
carabllitlcs 10 gerve the nembdr cooperatives. Publication capabilities
cave ntso Leen developed during this period to support the Federation's
erforts.

In pdditici to the technical assistance mentioned above, local currency
seed vapitnl loons vere provided to the FHNCACB in February ond December of
1265, scovnting to the peso equivalents of $100,000 and $200,000
respectively. The purpose of these loans was to:

1. Iacreese the total capital available for lending.

2. rrovide a nethod of shifting loan capital from one credit union
to enotier dependening on their needs.

“rovide Zncone to the FNCACB which would enable it to move repidly
tovard economic self-sufficiency.

III. ETRATEGY

vince credit nnions respond to felt needs in Bolivia, the FNCACB works
closely vith the Community Development and Agricultural Divisions of
‘TAID in rroviding field men and assistance in response to requests from
»maunitics, and in areas affected by wajor ar - ~ultural development

. Jects.

or exariple, In inplementing Government of Bolivia-USAID priority crop

. rograns, the IIICACB channels funds to famrers for the growing of

cereels, csrecially vheat, as vell as the raising of sniznls, rerticulerl::
soeel, alpaca riad llama, This involves popular ecducation, jpublicotion

and distrilntion of literatures end training of rural credit union cfficers

SN LANDEerS .
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L Lavi" objective of credit union activity is to enceonray e t.ae :rowin of
o it the private seetor leeding to tigher living stancrrds
Slivetive targetc are as follows:

Teler oy Yepy Credlt Unions llenbers gf"inzs
A 225 112,000 10,700,
1370 250 155,00 12,0};,&79
1071 275 159,000 1,000, 300

A orajor smxx sub-target ic the establishment of at leamst one credit union
. each vrovince affected by major agricult—al or community develor.ent
efforts.

.o GCUSEZ O ACTION

e of the —ost important objectives of the progren is the organlazaticn of

-~

vred;z unions in rural areas. The Agricultural Bank is yeo unable to cerve

ithe mejority of small farmers in Bolivia due to the high overhead in
al-inistering soll loans. Self-helr organizations such as eredit vailons
cer. £111 this gep by more econonically adninistering rhort-term loans.

It is the USAID's intent to foster rural credit unions through assistance
to the FiiCACB @s e neans of wobilizing fermer sevizgs and, in so doirg,
acceterating the availability of small credits in rural sreas.

Through the assistance of the regionsl CUNA contract, the ITICACB carries
our o lepdership formation progran involving the followins courses each

calendar year:

1. At the national level, eight courses ecach of one nonth's curetion for
aprroxinately 120 officers and managers of credit unions.

2. At the reglonal level, ten courses each of two weeks duration for
approximately 200 elected locnl leaders.

At the local level, cne hundred evening courses each of 20 hours
duretion for epproximately 2,0C0." -rd and committee members.

In addition to the formal trafuing the ITCACB publishes 5,000 copies
monthly of an information bulletin as well as a quarterly wagazine with
2,006 subscriptions. It also piepares and distributes 250,050 leaflets
annually =nd 1,000 posters moathly for rromotional purnoses, &5 well as
u series of technical manuals aceording to neead.
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whe ToA0dD lays w ey role in the credit on movenent koo _',l ity
aovivities in orgenizing new credit unina:n, the training of nivicers
and connrers, awditing and bonding. K ls eontlnuing its vinorort
2. the wovelent 1g Bolivie throuh fundln; of the regmzml TJin

eotitract under which technieal services snd training ere rroviced to
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