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Gross lifc-01' .• proJect finaucial requirements: 

U.S, dollars 231,000 

TJ .S • -Olo.'t1cd lOt-:al currency 300,000* 

Cooperating country cash contribution 292,000 

Other donor ll.A • 
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1'otal $873,000 

"* Local currency loan from the U.S. owned 104 g account. 
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1. srU·1ARY DESCTIIPrIOH 

This continui!lg project 1s directed tm. .. a.:rd the e:Kpnrlsion of t::e f;xecU t }O: 
'nion !."lovenent 1..'1 13011via, and, through 'the credit union r:!ove!:ent, to the 

increased availability of both COD.BUCler end smElll l'roducU~n crcd.i.t~~ :1.0 
·troon and ruml areas. The UE.I\ID provides eS6E~ntial1y budGet BUP1~'Ort 
;.;irou@l C(]m Task ~der 13 under Contract AID/C!r\D-236, to the Ha"ci::>nu1 
.···edl t Union Federation - federacion Hacional de Cooperati V[:'13 i:."! I\h()rl~O :r 
·.'·r·edito t2e BOlivia, Cochnbru:lba (FNO\CB). 

':lle FNCIICB, under tile Guidance af CUll!\. Iuternat:J.onal, UCCt·\ th).s b\~~dget 
:·jllE.Qrt ta aUgr.lent ito mJn resources in ca.rrJiot3 'Jut POpUllll: e(Hlel.::t:.i.'..)ll in 
:,~:,S e:q::ansion program and in carrying out an intensive trctinin;-.; ::;r:y-;mr.l 
.::>r ~f1'1cers And ::;nnagers (,f local cr~dit unions. 

C:!J.1~echc inception of' the f1rat credit union in 1960 th(, movement 1:lla.s 
':':''2'0\.,1£, at the end of CY 1963, to 212 rnCJ\cn - affiliated credit aoioJU] 
~:1th a lJembersh1p of' J3,503 and savings 8l:lounting to $Uti 7,566,795. 
,Uthough there are a number of succesolul rural credit unione ,!?articulal'ly 
in the rice area '':Jr Ep..nta Cruz, the strength 01" the r.1Ovenent hUE; thus far 
been in urban oreas. In FY 1968, tho FNCACD Legan to collabOl~ate closely 
-,.;ith the :UnistrJ of Agriculture end the US,"iID Rural ~vel::>pmmt cnd 
Cot:L'"Junity Dcvelopaent Division 1n developing credit unions in. rural areas 
3ffected 1.;y tHO major a{jl"icultursl develor...r.1ent projecto and llhere strong 
felt c:)r.lL1Unity needs are expr~ssed. It 1st, 'planned thn.t this rural 
E'!:1:t-f'.flsis will cOfltinue throuGhout the life of the proJect. 

:.ctual and planned inputs, USJ\ID end l;nC'ACB, to this project are show in 
the follo~ing table: 

? isca.l Yel:!r t1S.l\ID SUpPOrt Federation Dues Income Total --
1965-(-.(; $25,500 $25,500 
1967 53,000 12,000 65,000 
1963 62,500 20,000 32,500 
1969 50,000 30,000 30,000 
1)70 40,000 ~IO,OOO JO,O()O 
1)71 30,000 .50,000 jO,O('f.) 
iJ72 20,.000 60,000 JO,OO') 
1)73 _JO,ooo JOzOOO 

Totals $2tl1,:}JQ $~)2,OOO $573,')J') 

:1::1 addi tiQn. <B ID has provided two local cur:rencv' loans frco the U.S. 
:~':1e<l l'J4c account, as follows: 

. .';LYJ,GJJ 

.~2.JO , ~)00 
;;:JX),JOO 

Feb~rJ 1), 1?65 
tece'Uber 14, 1965 
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:IlLle 1 

L: ..... .. -:.tr.:lllrn.l 
fI:::Ct.L ). .. ·,r~ ! ~~ ~.G u'reng"f 

> ';''';":'l:ntrJ 
.• . . :\ .\ .~; · ~.! l1l1ec.l 

Other C~:.;i! 
C~.>tl1..rl l: l.!tion 
GOOl)Crnt 1nc 
CO:lllt l'Y 

Ot her 
Donor 
Funds 

($Equlv. ) 

- -- -- ------------ ---------- -- - - -- -_._ -
f"l'i ""r 
thr'Jujj .. 
_~ct .n (oj -, -

. J " 32 

(Jper. 
FY..Q:> 30 

Budfl· 
FY ..1Q 40 

B + 1 
FY 71 '- 50 

B+2 
FY ..E 60 

B+3 
FY -(3 - ,30 

Hl Sub •• --
Totol 
LIfe 

FooU {'Ol ' Th:(">(] · .~ I (n ,-:;,1 . 

IIetrle t 'OO --: 'l'W 
Tons Vc: l lle U :ur;:~t 
(000 ) !"rc::Ght r" icc 

_ _ _ .J!.ooo L-. (:i;o<lQ,,,,,),--_ 

- -- '- - -- ----------------_. --- --- ---- --- ---
* Loco 1 currenCi,Y l~B 1"r.::If.ll the 104g account, 81sned on February 1(" 1965 f or t he ; .(:(10 

C'!qll lve l cnt o:f ¢;lOO,OOO, BllU on December 1l&., 1965 1''.Jr the pe~o eqlf1VBl~t ~ .'!' :"2 ' I , Y)~I . 

• ,. , ' 



'.- . 
:.:::: . :. ".:-1 

..... .: :"'1'I'IE i 

. ( ,~· :!:!. :! t,e::cc 01' credit uniOlUJ has made 1 t pJ:!Bible for r.e:n>le :l.~ cverJ 
.c, : ;'~ . .. o.: l:T ::-x' Bolivia to enter the c~ucer cark.et t~gh short ter .. 1 , 

lc\.' l :;,\ ere,:j" (l~ :.!Ollthl¥) borrowing. :r..c.n. ere cade for 100Qe inyr.::wetLlcnt, 
,:cdic::!l ~erv'ices, -..:::>rkioG capital, productIon machinery, etc. Eefore t.he 
cree!': .. ni:)il,:j ·Here fomed, it 'WaD viTtUlllly i:JpOssible f~r lev !nc~Mle 
r;ro:.:!,S -; 0 ')btnin short term loans i'or t1uch r,urposeo. By recember 31, l .:x.;,,,I, 
t.:Jt."l. l l'K"!~c ·,:,utstnnd1iJG amounted to $7 ,~ll, 795 nnd ("j ;..:il : luti ve J.;)..'lnfS nede 
l:.y tim,- .' ,,"e t~talled $20,259,733. 

r!'n:t IT 1') , ;:.,. tl'SOitOl June 30, 19&3, the mcnCB received, throUGll the CltNA 
!.'eCionnl ~~'n"..:ro.ct, ;:;mot assistance 8l:1OOJ1tlng to $141,000 f::>r the estabU£h
;"lec.t c.nd t! ~~l" <":'vi z1on of traJo1ng progrems and the develor.cent of llud1tiDG 
car..e. b"lEti:!:l ".:0 eerve the m~ cooperat1ves. PubUcntion ca~billties 
::,'wP. n.!.30 !.le cn developed during this veriod to support the Federation's 
t!l~forts • 

In adclitio:l t J the technical ae81stance cent1coed above, l ocal clU'rency 
seed co.p1 tn l loa.na ~ere provided to the FtiQ\CB 1n FebruarJ ond Decef!lber of 
1965, e.:.'lol'ntlng t':) the peso equivalents ':)f' $100,000 and $2'JO,rJOO 
respect1·vclj'. The purpose of' these loaos vas to: 

2. 

., . 

Iaereese the total capital available for lending. 

Pr:>vide " oetbod of shifting 1000 capital fi'a:l ODe credit union 
t o ['.n~t~1cr dependen1ng on their needs. 

:or~vi~e i ncale to the Fl'IalCB W1eh wuld euable it to "ove repidl;r 
t~nrd econooic self-sutrlclen~. 

III. ETRATEGY 

~1r.ce credit unions respond to felt needs in Bollvia, the :rnD\CB worIts 
closeq vith the CO!:I:IWlity Developnent flQd Agricultural Divi.ions ~f 
~:::'It.ID in prov1d1na field Den and assistance in response to requests froc 
. , -o-"unitico, and 10 areas effe<!ted by ca.lor 8c " oultural develop:lent 

_ . ij ectS. 

::-~r c=Jple, i n icplecentlog Government of Bol1v1a-IEAID priority erol' 
~ I'OGl'Bms, the FllCACB channels fUnds to :t'a.rmers for the arolling of 
cereals, c3!:.acially tihest, BS well as the roioina of onl=n.ls, I:c.rtict;l.e.rl -:,,· 
aGee};: , a l p;lr.:! rim], ll..a:r.a.. This i.-wolves popular eclucation, Imblicotion 
and diGtri::l ~·tio:; "f llteratures nnd traininn of ruro.l credit -.;n1,):1 cfflecrs 
:.- nci i.:.:!.:'.['.f,Cl'S. 
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:.t':Lic' objective of credit union activit.:: iu t:) encDllrnLc, Ll€ ;:::~'::),,;ith 'y~ 
:,: .. ~<~:. iL the rrf vate sector leedinc t8 ~:igber 11 vine stant:.:-rc!.!:; • 
. ·T_·.~::'-L!1tive tnI'[;etc ere 8S follows: 

.. ..... . 
~'.. .' 

1)/<1 
1),1 

Credit UniQ:1~ Penbers 

110,000 
13:J,tX'-, 
1)0,000 

l~·'., .. :;., , .. ; .... " . 
12,·! j~" :.;:-:: .! 

14, ;),:)~, .)~;I.; 

" l:.D,iar ~ sub-tAr~et in the establishment of at. least one cred! 1. :.u:ion 
:..." ePoch :9rovincf: affected by major agricult'~-al or camnun1ty develcp..'lcnt 
e:f:';ort!::~ . 

... ~'Co::s or ACTIon 

o:':e 0~.: the: :::oat. i!:lportont objectives of the r:rogm::J. is the organize.t:l.or: of 
credl-.:; unions in rural areas. The Agricultural Bank is ~.::v unable to serve 
-:;l:e ::~Jori~r of soall :f'o..mers in Bolivia due to the hidl overhead in 
a:J:::iaisterinG /317'.11 loans. Sel:f-helr- organizations such as credit unions 
car. fill this {JlP by more economically adrJinisteriog rhort-tero loans. 
It is the UEAID's intent to foster ruml credit tmiom; througll Gssistnncf: 
to the FilC'\CB eo a aeons of I!lOb11izing famer sevi::.:;; and, in so dclp.C, 
acceleratinG "the availability of s~~11 credits in rural areas. 

ThroUGh the Hssistance of the regione1. CUNJ\ contract, the rnC'JI.CB carrie!} 
our €I. leadert:lh.tp formation progrcn involvinG the follm:inc courses each 
calendar yerur: 

1. 

.. , 

... :., 

At the ru:~tional level, eight couraes (~ch 01' one l10nth f s <lnmtion for 
(1pproxioatel¥ 120 officers and DBtltlG".?1"S of crec1i t unions. 

A t the l"egional level, tal courses each of t1ro weeks duration for 
BIJPrazit:mtel\r 200 elected loc:al leaders. 

At the local level, one hundred even:tog courses each of' 20 hours 
duration for approxilll9.tel¥ 2,000. - - -'rd and committee memberc. 

In addition to th~ formal ~l.Dg the FIlCACB pu!:>l1sbes 5,(X:') copies 
::lonthly of an informatIon bulletin as l:leU as a quarttrl:r I.:IDgaz~ne l1ith 
2,O'JC subscriptions. It alao pl1."epu"es and distributes 250, OJO leaflets 
annually ~c1 1,000 posters t::lt/.athly for promotional pur:;:lOf::c .... , C5 iJ€:ll as 
~ series of technical cantmls accordina to need. 
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";~C' 1. :C.·,(T :2c!'ys u I:ey role in the credit' Dn !.i0Ve~lcnt 'a:l·:;n..:;i. :ali 
~\o:"~.(::~ \' ~ tiCt; ';'u oramizine :1e'U credit un:to:l:~. t.be trair.:i.n:::; .-;1" f"):iT~.cel'G 

.~:,~J · . .G~-.:!cer·s, mtd1. tinG and bondinG. iJL"·;" ,,~o continuinc :L ts 1;1 .. : ;'Jrt 
'J";" tLe ',.ave·.lent id Bolivie. thl'OUi1,h fW1C!tl.~ of t~le recionnl CJ::'I\ 
:···.:l~J.:~:C.(~t umler vhich technical serviceu ~n<1 training ure' rro\t"1(~ed to 
.~; ~(~ ;~r:-IC," (In. 
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