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EXECUTIVE SUMMARY 

1 . purpose of theactivitv evaluateq. The Center for Technical 
and scientific Research (CENITEC) is a Salvadoran PVO establi'shed 
in 1986 to contribute to the intogration.of !Salvadoran society by 
promoting a fuller and more informod discussion of significant 
public policy and development issue~s with and among sectors of 
Salvadoran society, On March 30, 1990, USAID signed a four-year 
Cooperative Agreement with CENITEC to expand its work. The 
project consists ofthree components: a) research studies of 
contemporary issues; b) sponsorship of seminars to facilitate 
discussion of contemporary issues among leaders of different 
sectors of the socliety; and c) prodluction and dissemination of 
publications. The life-of-project funding is $2.5 million. The 
project contributes to Mission strategy by stimulating debate 
among different sectors of Salvadoran society in the context of 
the end of 12 years of civil war. 

2 . pur~ose of evaluation and methodoloav usea. This mid-term 
evaluation was carried out a3 scheduled by a social scientist and 
an economist, using CENITEC documsnts, interviews with CENITEC 
personnel, and interviews with participants in CENITEC events. 

- - 3 . Findinas and conclusions. 

Institutional relationshb: CENITEC was founded by members 
of the Christian Demociratic Party (PDC) and has received funds 
since its inception from the Konrad Adenauer Foundation (KAF), 
the German Christian Democrat foundation. Despite efforts by its 
staff to carry out objective research and not favor the PDC in 
its events, it is perceived as a BDC organization because two key 
members have offices in the same building as CENITEC. While 
USAID funds do not pay for this space, both AID and KAF expressed 
discomfort with this arrangement and felt it would be beneficial 
to separate CENITEC from party officials' offices. However, the 
arrangement has not seriously affected CENITECts work. 

Studies: CENITEC complied with the research component of 
the Agreement by carrying out and publishing 10 economic studies; 
four more are in progress. The CENITEC research division has 
also published 12 50-page journal issues on economic policy. The 
research has been of good quality by Salvadoran standards; 
perhaps in response to the country situation, study topics have 
tended to be selected in response to current events instead of a 
long-range research plan. In addi?ion, CENITEC has not carried 
out needed baseline studies, nor worked within the framework of 
even a simple macro-economic model, which it requires to 
formulate sound economic policy recommendations. 

CENITEC has also neglected the area of social problems 
despite including rural and urban sociologists in its unsolicited 
proposal, arguing unconvincingly that it has been unable to find 
qualified social scientists. More likely, CENITEC has simply 
neglected social research in favor of economic research. 



$~onsorshi~ of seminars: CENITEC has carried out 29 
seminars attended by an average of 350 persons from a wide range 
of population sectors, including private sector individuals and 
organizations, universities, the media, mass organizations like 
peasant groups and unions, governnent officials, other research 
centers, and political parties, although the AFIENA ruling party 
generally have not attended CENITEC events. At the outset, with 
El Salvador still in civil war but moving toward peace, the 
seminars were an important forum for the open exchange of ideas 
among different sectors and political tendencies. 

CENITEC also includes lectures as part of its event 
sponsorship. The lectures have also been well attended, 
averaging 87 for 49 lectures, about two per month. Finally, 
CENITEC has held Closed Discussions with the idea of allowing for 
a frank exchange of views among a small number of key individuals 
involved in a particular topic which have had a mixed success. 
At present, with peace in hand, other organizations also have 
seminar-like events and "closed diocussions," making it somewhat 
less necessary for CENITEC to engage in them than before, 
.although the lectures continue as an important CENITEC forum. 

publicati~m: CENITEC has four publications. Presenciq is 
a general interest socio-political-economic journal. begun before 
the project. It has lost readership and diminished in quality, 
even'in the eyes of CENITEC senior staff, mostly due to poor 
management. In Seminarioo, the various seminars are transcribed 
and published. Cuadernos de Investiaaci6r\ are publications of 
the economic studies carried out by the research division, and 
polztica Econ6micg contains economic policy statements. 
presencig has a subscription list of 150, and 74  copies are given 
away. The two economics publications have subscription, lists of 
around 190, while another 190 copies are given away, and 
university professors and students probably buy the most. 

4. princi~al Recomendations. 

* CENITEC should fdrm a team of social scientists to carry out 
studies of social problems i n  El Salvador during the 
remaining period of the project. Funds to cover team 
activities could come from reducing the frequency of 
seminars. 

* CENITEC should carry out basic economic studies and acquire 
a basic macro-economic model and a price model to' make sound 
projections and better recommendations. Also, it should 
program its research in advance and not simply respond to 
present circumstances. 

* In general, the seminar forum should be used to present the 
CENITEC social and economic research findings, and the 
number of seminars should be cut back by half, to allow 
CENITEC to fund social research and still provide a forum to 
present the research results. 



* CENITEC should continue the lectures at the present rate of 
about two per month, but they should stage most lect~lres in 
halls more accessible to less well-off residents,of , 
Salvador and in towns outside the capital city. 

* The Closed Discussion seemed more important during the first 
years of the project, but it should now be cancelled or, at 
the very least, be cut back sharply. 

* presench should be reorganized as the journal reporting 
social research to parallel those published on economics, 
thuu giving CENITEC a voice on social issues. 

a The Sen~inari~ publication should be discontinued. Summaries 
of non-research seminars of particular interest could be 
summarized in publications, and for those seminars used to 
present in-house CENITEC research, the seminars would be 
carried out before final publication of research results. - 

* CENITEC should be reorganized into two research departments, 
economic and social, and seminars organized undar each 
department to present research findings. An institutional 
development unit should be established to look into ways 
CENITEC can produce products that can be marketed: - 

consulting, information, and advisory services. This unit 
should also be used to aggressively seek new donor 
organizations to support part of its activities. 

5. Lesson learned. Support sf CENITEC activities demonstrates 
that AID can have a positive impact on the democratic process 
through support of organizations with loose ties to political 
parties, under certain conditions: 

a) USAID and the organization must agree to focus on scientific 
studies using rigorous and objective methodology, so that the 
project will not be accused of being frankly political by 
potential political opponents. Also, the rigor employed in the 
studies will provide information of real positive value to the 
political party (or parties) connected to the organization. 

b) Events sponsored by the organization must attract and 
include contrasting sectors of society, such as labor and 
management, caw,pesino and landowner, and political parties. 

c) Publications policy must emphasize debate among differing 
plitioal pos&t&ans and tendariciee. 

d) Participation must be sought from organizations with formal 
or informal party ties, such as research centers. 

e) USAID needs to carry out considerable ground work before 
funding such projects to make sure the target organization will 
follow the ground rules. 



ACRONYMS 

political pi=+-- '- 4% 

PSD-CD Partlc.o~ocialDem6crata-Converyenciar Democratica (Social 
Democratic Party-Democratic Convergence) 

pnr: Partido Dem6crata csistiano (Christian Democratic Party) 
14ib2 Movimiento Nacional Revolucionario (National 

Revolutionary Movement) 
FPL Fuerzas Populares de Liberaci6n (Popular Liberation 

Forces) 
MPSC Movimiento Popular Social Cristiano (Social Christian 

Popular Movement) 
FMLN Frente Farabundo Marti de Liberaci6n ~acional (Farabundo 

Mart1 National ~iberation Front) 
ARENA Alianza Republicans Nacionalista (Nzkional Republican 

Alliance) 
UDN Uni6n Democratica Nacionalista /,rJationalist Democratic 

Union) - 
PCN Partido de Conciliaci6n Nacional (National Conciliation 

Party) 
Movimiento Dem6crata Cristiano Universitario (Christian Democratic 

University Movement) 
Juvsntud MNR (MNR Youth) - 

University 

UES Universidad de El Salvador (University of Eb Salvador - 
'national) 

UCA Universidad centroanericano JOS& Simeon Cafias (Jesuit) 
UPES Universidad Polit6cnica de El Salvador 
UMA Universidad Modular Abierta 
UEVANGELICA Universidad Evangelica (Protestant) 
UEDISOH Universidad Tomas Edison 
UJPIDELGAUO Universidad Jose Matgas Delgado 
U Tecnol Universidad Tecnoldgica 
UNSSA Universidad Nueva San Salvador 

Church 

Arzobispado ,Archbishopric, Catholic Church 
Comiti3 Menonita Mennonite Church 

Oruanizations related to Peace Process 

Comisidn Nacional Agraria - National Agrarian Commission 
Sub Comisi6n COPAZ PNC por el FMLN 
ISRI Instituto Salvadorefio de Rehabilitacidn de Invalidos 
CEPROFA Centro de Pr6tesis de la Fuerza Armada 



peaearch Centers 

CINAS 

CESPAD 

IEJES 

IIES/UCA 

ISEP 

PREIS 

FFE 
FUJDE 

FLACSO 

CEDEM 

FUSADES 

IDELA 

IDEA 

ISPADE 

IDESES 

FEPADE 

ASACS 

Centro de Investiyacidn y Acci6n Social (Center for 
Research and Social Action) 
Centro de Estudios para la ~plicacidn de ~erecho (Center 
for Legal ~pplication Studies) 
Instituto de Estudios JurIdico do El Salvador (Institute 
for Legal Studies of El Salvador) 
Instituto de Investigaciones Econ6micos y Sociales/~c~ 
(Economic and Social Research Institute/University of 
Central America) 
Instituto de Derechos HumancrslUCA (Human Rights 
Institute/UCA) 
Instituto de Investigaciones Econ6micas (Institute for 
Economic Research/University of El Salvador) 
Instituto SalvadoreAo de Estudios Politicos (Salvadoran 
Institute for Political Studies) 
Program Regional de Investigaciones Sociales (Regional 
Program for social Research)- 
Fundaci6n Frederich Ebert (Frederich Ebert Foundation) 
Fundaci6n para el Desarrollo Econ6mico y Social 
(Foundation for Social and Economic Development) 
Facultad Latino American0 de Ciencias Sociales .  atin in 
American Social Sciences Factalty) .. 
Fundaci6n Konrcd Adenauer (Konrad Adenauer Foundation) 
Instituto Salvadorefio die ~cci6n Municipal (Salvadoran 
Institute for Municipal Action) 
Cenqro de Estudios Democr6ticos (center for Democratic 
Stuflies) 
Fundaci6n SalvadoreAo para el Desarrollo Econ6raico Social 
(Salvadoran Foundation for Socia Economic Development) 
In~itituto de Estudios ~atinoamericanos (Latin American 
Studies Institute) 
Iniciativas para el Desarrollo Alternativo (Alternative 
Development Initiatives) 
1nstJ.tuto Salvadoretio para la Democracia (Salvadoran 
Institute for Democracy) 
Instituto para el Desarrollo Econ6mico Social de El 
Salvador (Institute for Socioeconomic Development of El 
Salvador) 
Fundaci6n Empresarial para el Desarrollo Educativo 
(Foundation of Businessmen for Educational Devalopment) 
Asociaci6nSalvadoreAadeCientistas Sociales (Salvadoran 
Association of Social Scientists) 

JOURNALS 

ECA Estudios Centroamericanos 

CENITEC 

DIES Direccidn de Investigaciones Econ6micos y Sociales 



UNATA Uni6n Nacional de Trabajadares Agrlcolas 
ADC Alianza Democriltica Campesina 
ANTA ~saciaci6n National de Trabajadores Agrlcolas 
CRIPDES Cornit6 de Refugiados y Pobladares Desplazados 
UNOC Uni6n Macional Obrero Campesino 
CO#EIDES/ANDES Asociaci6n NacionaL de Educadores Salvadorefios 
CGT Confederaci6n General de Trabajadores 
CTS Central de Trabajadores Salvadorefios 
FESINCONST Federaci6n cia ~indicatos de la Construcci6n 
AGEPUM ~sociaci6n General de Empleados Pdblicos y Municipales 
SITRALONB Sindicato de ~rabajadores de ]la Loterla Nacional da 

~eneficencia 
FESACORA Federaci6n Salvadorefia de Cooperativas de la Reforrna 

Agraria 
ASTAC Asociaci6n Salvadorefia de Trabajadores del Arte y la 

Cultura 
FEDECACES Federaci6n de ~ooperativas de Ahorro y Credit0 de El 

Salvador 
FEDECOPADES Federaci6n de Cooperativas de Producci6n 

Agropecuario de El Salvador 
FECORACEN Federaci6n da las Cooperativas de Reforma Agraria Central 
FEDECONSUMO Federaci6n de Cooperativas de Consumo 
COACES Confederacidn de A S O C ~ ~ C ~ Q P ~ ~ S  Cooperativas de El Salvador 

INSESTEM Informaci6n ~istematizado 
TCS TV Telecorporaci&n Salvadorefia (Canales 2-4-6) 
SINPESS ~indicato de Periodistas de San Salvador 
SALPRESS (News Agency) 
UPES Uni6n de Periodistas de EP Salvador 
~iario de Hoy (newspaper) 
Cadena Central (W) 
YSUCA Radio UCA 
BBC British Broadcasting Corporation 
Diario Latino (newspaper) 
APES Asociaci6n de Periodistas de El Salvador 
NOTIMEX Agenda Noticias Mexicanas 
SEMANA (Magazine) 
TELWISA Televiai6n de Mexico 
Radio America 
El Mundo (newspaper) 
Canal 12 (TV) 



W#vate Sector 

Coord Intergremial Business association 
ANEP Asociaci6n Nacional de la Empresa Privada 
SCIS Sociedad de Comerciantes e Industriales 

Salvadorefios (Busj..ness association) 
DIPROFA -- Distribuidores de Productos Famaceuticos (Business 

association) 
INQUIFAR Industriales Quimicos y Farmaceuticos (Business 

association) 
AMPES Asociaci6n de Medianos y PequeAos Empresarios 

Salvadorefios (~usiness association) 
UDES Uni6n de ~irigentes Empresariales SalvadoreAos 

(Business association) 
AS1 Asociaci6n SalvadoreAa de Industriales (Business 

association) 
El ~ranjero Business 
Servinsa Business 
Ortiz y Va3le Business 
Procaf e Business 
La continental Business 
Distal SA Business 
Sabater Business 
La Fabril Business 
Moderno Noble Business 
Mudisa Business 
Contexa Business 
Banco AC Business 
Banco HiptecarioBusiness 
Prov Indust. Business 
Desp Contable Business 
of. Asesorla Business 
EDP/Sigma Business 
Avlcola Salv. Business 
Bayer de ES . Business . 
Banco SaPvadoreRoBusiness 
Cafetaleras Business association 
~onsajo Salvadorefio de Cafe Busine~la ,association 

Women's Oras 

Asociacibn de Mujeres Jueces 
UES-Secretarla de la Mujer 
Mqieres por la Diqnidad y la Vida 
A D ~ ~ J S A  Asociacibn de la Mujer SalvadoreRa 
ORMUSA 0rganizaci6n de la Mujer Salvadorefia. 
Asociaci6n de Abogados SalvadoreAos 
CEMUJER Centro para la Mujer 
CONAMUS Cornit6 Nacional de la Mujer ~alvadore~a 
IMU Instituto de la Mujer 

v i i  

I 



PNUD (=UNDP) United Nations Development Program 
Agency for International Development AID 

F EBERT Frederich Ebert Foundation 
Cooperaci6n de Holanda - Netherlands Aid 

- ACNUR United Nations High  omm mission on Refuges 
ONUSAL United Nations Organization for ,El Salvador 
ONU United Nations 
Chile - Embassy 
Mexico - Embassy 
Peru - Embassy 
USA - Embassy 
Costa Rica - Embassy 
Venezuela - Cmbassy 
Honduras - Embassy 
Spain - Embassy 
~omunidad Judla 

- ILANUD Latin American Legal Development Institute 

Government 

Min Agr Ministry of Agriculture 
Banco Reserva Central Reserve Bank. 
Min Obras Publicas Ministry of Public Works 
Min Hacienda Ministry of the Interior 
Min Educacion Ministry of Education 
Min Re1 Exterior Ministry of Foreign Relations 
Min Planificaci6n/Miplan Ministry of Planning 
Min Justicia Ministry of Justice - 
GAES Grupo Asesor Econ6mico Social (social Economic Advisor 

Group-Minisry of Planning) 
Banco Fomento Agrlcola Agriculture Development Bank 
Min Economia Ministry of Economy 
Tribunal Electoral Supreme Electoral Tribunal 
INPEP Instituto Nacional de Pensiones de Empleados Ptiblicss 

(National Institute for Public Employee Pensions) 
Asamblea (Leg) Legislative Assembly 
FIGAPE Fondo de Fomento y Garantfa para la PequeAa Empresa 
Fiscalla Gral Attorney General's Office 
Procuradurla Attorney General's Office 
Consejo Central Elec Central Electoral council 
Contralorla Cuentas National Accounting Office 
CDHN Gob Government Human Rights Office 
ISTA Institute SalvadoreAa de Transformaci6n Aqraria 

(Government ~qrarian Reform Institute) 
CENTA ~entro ~acional de Tecnologla ~grlcola . . (National 

Agricultural Technology'center) 
CEL Comisi6n Ejecutiva Hidroelectrica del Rlo Lempa (national 

electric utility) 
Procuradurla Derechos Humanos - Human Rights Attorneys Office 
Academia Nacional de Seguridad Publica - National Academy for 

Public Safety 
~onsejo Superior de Salud Pdblica - High Council on Public Health 



Others 

CDC cornit6 de Defensa dal Consumidor 
CPDN Cornit6 Pro-Debate Nacional 
CODEFAM NGO 
El Salvador 94 
Casa de la Amistad NGO 
PROVIDA (NGO) 
CREFAC Centro de Reorientation Familiar y Cornunitaria NGO 
PRODERE United Nations Program for Displaced People and Refugees 
Fundaci6n Maquilishuat NGO 
Fundaci6n Jose Napole6n Duarte NGO 
Asociaci6n de Abogados - Lawyer Group 
Colegio Qufmicos Farmac. - Pharmacists group 
Vigilancia Prof Qufm Farm - Pharmacists group 
CONCULTURA Consejo Nacional para la Cultura y el Arte 



CENITEC Midterm Evaluation 

I. INTRODUCTION 

A. Background 

The Technical and Scientific Research Center (Centro de 
Investiaac~ones TBcnicas v Cientlficas - CENITEC) is a Salvadoran 
PVO established in 1986 to contribute to the integration of 
Salvadoran society by pronoting a fuller and more informed 
discussion of significant public policy and development issues 
with and among sectors of Salvadoran society. 

CENITEC is governed by a Board of Directors which represents 
a diversity of interests (e.g. private sector and academic). 
CENITEC started its activities with financing from the Konrad 
Adenauer Foundation (KAF), which they used to establish an office 
and undertake a series of socio-economic-political studies. 
Currently, the institution receives funding from three sources: 
the KAF, its membership (the three hundred founders), and USAID, 
which supplies approximately 66% of the funding. 

On August 21, 1987, USAID signed a Cooperative Agreement 
with CENITEC for $600,000, which terminated on January 31, 1990. 
The purpose was to assist CENITEC in expanding its public 
education and outreach activities as a means oS promoting 
research and analysis, and a wider discussion of public policy 
and development issues among economic, social, and political 
sectors of the society. 

On March 30, 1990, USAID signed a follow-on four-year 
Cooperative Agreement with cENITEC to expand its work. 
Specifically, the project consists of three components: 

a) research studies of contemporary issues, including 
assessments; 
b) sponsorship of seminars, which facilitate discussion of 
contemporary issues among leaders of different sectors of 
the society; and 
c) production and dissemination of publications. 

The authorized life-of-project funding is $2.5 million. 

During +he ffirat ~ Y Q  yeara of the Agreement: the Research 
Unit has carried out 25 research studies. 'Examples are 1 
ll~nterprisek for the Americas Initiatives: A New Plan of the 
United States of America for the Regionla and ~lEconomic Policy and 
Rural Poverty in El Salvador." 

Seminars and lectures have also been carried out. Different 
sectors of society, government institutions, labor unions, 
professionals; financial institutions, and others have 
participated in this program either as speakers or as audience. 
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Among the topics discussed are: "The ~econstruction in the Post- 
War: The Economic and Social Challenge," "An Agenda for the 
Peace and National Reconstruction: Political Aspects,I1 and "The 
Political Participation of the FMLN.I1 

-- 

As stipulated in the Agreement, USAID wishes to carry out a 
mid-term evaluation of CENITECts activities to determine its 
effectiveness and impact on Salvadoran society. This evaluation 
is to (Scope of Work, pp. 3-4): 

a) Assess whether CENITECfs strategy, goals, objectives, and 
operating procedures are appropriate or if they should be. 
modified. If modifications are recommended, detail what these 
are. 

b) Evaluate whether the project is on track in meeting project 
objectives. 

c) Evaluate the impact of CENITECfs outreach activities, such 
as its seminars,   char la^,^^ and bi-weekly meetings. Based on 
CENITEC statistics, estimate numbers of individuals reached by 
each activity type, examine organizations attending different 
activities, characterize this organizational audience, and 
identify any potential targets not reached. With respect to 
publications, assess whether CENITEC has a formulated strategy, 
whether the publications are focused and effective, and if 
content and presentation are appropriate to accomplish CENITECfs 
stated objectives. Use CENITEC records to analyze the 
distribution of each publication and trend lines. Which 
periodicals appear to have a more active readership? Also, the 
assessment of the quality of the seminars and publications must 
be included. 

d) Assess the expectations of and direction given to CENITEC by 
both AID and the Konrad Adenauea Foundation and determine whether 
they are compatible and whether they assist or impede CENITEC in .. 
achieving its objectives. 

e) Survey the socio-economic issue areas covered by CENITEC 
research topics, charlas, and seminars, and devise a typology to 
summarize the intensity of coverage of these areas. Identify any 
gaps or areas given infrequent coverage. Compare results to 
requests for topics proposed in CENITECts post-seminar evaluation 
forms . 
f )  Evaluate the man.ageria1 and financial structure and- 
capabilities of CENITEC. Areas to be addressed include 
appropriate assignment of tasks, level of morale, level of 
efficiency, and possibilities of self-sustainability of the 
project beyond the period of AID funding. 
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g) Examine the relationship and communication between CENITEC 
and other Salvadoran institutions carrying out related 
activities. Assess the effectiveness of communication between 
CENITEC and these organizations and make necessary 
recommendations to improve formal or informal linkages with these 
organizations. 

h) Evaluate the effectiveness of methodologies and techniques 
used by CENITEC to implement activities. 

i) Assess whether CENITEC generates enough statistics to 
evaluate the impact of its acti,vities and to pinpoint specific 
problem areas. 

j) Assess whether CENITEC has managed its resources in a cost 
effective msnner, and whether the investment of resources has 
produced a reasonable return (strengthening democratic 
processes). 

k) Evaluate this project's con'tribution to USAID and broader 
Agency Strategic Objectives. Evaluator will also make 
recommendations as to how this impact/contribution might be 
heightened. 

1) Provide a summary with conclusions and specific 
recommendations as to how the project might be improved. This 
summary will include recommendations to guide the Mission in the 
continuation of the project implementation. 

B. Evaluation Team and Methodology 

Tile evaluation teap was composed of two individuals. Dr. 
Cesar Ferrari is a Peruvian/Italian economist with broad 
experience in both Peru and elsewhere in Latin America, who has 
worked with several international agencies, including IDB, UNDP, 
Economic Commission for Latin America, Utearaci6n Dara mericq 
Latinq (INTA.) and the German assistance agency, GTZ. Dr. 
Stephen Stewart is an American social scientist with extensive 
experience in neighboring Guatemala and elsewhere in Central 
America, with a long record of experience as a consultant on AID- 
funded projects. Both members of the evaluation team have 
previous experience in El Salvador. 

The evaluation was carried out during a three-week period in 
October of 1992. The evaluation team methodology is based'on 
collection of data from three sources: CENITEC records, CENITEC 
personnel, and persons who have participated in CENITEC events or 
who have seen CENITEC publications. CENITEC records include 
reports sent to the AID project officer and the more extensive 
records on which these reports are based regarding seminars, 
lectures (charlas), closed discussions, research topics, and 
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publications. CENITEC personnel were interviewed to provide 
additional explanations regarding the records and the broader 
view of CENITEC activities. 

Information was gathered from participants in CENITEC events 
through an interview instrument which provided both quantitative 
as well as qualitative data. The results of tabulation of the 
interview data are found in the Annexes. 
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11. CENITEC'S GOALS, OBJECTIVES AND STRATEGIES 

A. Goals and objectives as stated by CENITEC 
- 

The goal of CENITEC as stated in its 1989 unsolicited 
proposal is to 81consolidate democratic achievements [and'to] 
continue advancing in this area." In its 1992-1993 Action Plan, 
CENITEC specified that its goals were to wconsoLidate democratic 
achievements and to establish more deeply the democratic process 
in the context of economic and social crisis.@I The Cooperative 
Agreement states that the 'Ipurpose of this Agreement is to assist 
CENITEC to enhance the democratic process in El Salvador." 

CENITECts objectives, again as stated in its proposal and 
repeated nearly identically in its 1992-1993 Action Plan, are: - 

1. Stimulate dialogue between different sectors with the 
- object of analyzing the major problems confronting the 

country and arriving at a consensus as to their solution. 

2. Analyze the principal problems of the country 
scientifically and objectively and proposof viable and 
realistic solutions to those problems. 

3 .  Place the analysis before leading, groups and before 
selected sectors of the population which are important to 
public opinion. 

4.  Promote knowledge of and discussion concerning these 
problems and the proposed solutions among different leading 
groups and selected sectors of the population which are 
important to public opinion, with the objective of seeking 
consensus and to place these problems and solutions in a 
context which favors the democratic process. 

The cooperative Agreement summarizes these objectives by 
stating the project will tlencourage the participation of the 
different economic, social and political sectors of the society 
in seminars designed to promote discussion on contemporary issues 
[and by] developing of social issues studies, preparation of 
problem-solving proposals and promoting the discussion of 
antemporary issues -ng the leaders from various sectors." 

The general strategy for CENITEC to achieve its goals and 
objectives through this project include (Project Agreement): 

(1) conduct studies of various contemporary issues in ~ l '  
Salvador ; 
(2) sponsor seminars designed to bring together different 
sectors of the Salvadoran society to discuss contemporary 
issues; and 
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( 3 )  disseminate the results of tha studies and seminars 
through publication of various written materials. 

This evaluation concludes that the overall goals, 
objectives, and--strategies of CENITEC are generally appropriate 
and should not be modified. Suggested modifications involve some 
reorganization of the institution and minor modifications 
involving CENITEC activities, many of which are based on the 
problems of sustainability and the fact that the social, 
economic, and political climate of El Salvador is quitg different 
now as compared with e time the project began, due to the end 2 of the civil war&oasl ha advance of the peace process and the 
adjustments this entails. For example, in later sections the 
evaluation will recommend that the seminar activity be reduced 
and savings invested in social research to complement the 
economic studies which at present characterizes CENITEC's 
research activity-. In addition, the evaluation will recommend 
the extension of activities outside San Salvador, which was not 
viable at the project's inception,. and modifications in the 
publications mix to reach sectors less accessible before. 

Nonetheless, the project is generally on track in meeting 
project objectives. Research studies and seminars have been 
carried out, the themes of both studies and seminars have been 
relevant and contemporary, and their results have been published 
and disseminated both through sales and through selected gratis 
distribution. 

B. CENITEC and the ~hristian Democratic Party 

The existence of a research center studying economic, 
social, and political issues, at least in El Salvador if not in 
most countries,. tends to preisuppose a connection between the 
research center and a particular political party or political 
tendency, and CENITEC is no exception. CENITEC's ties, whether 
real or perceived, are with the Christian Democratic Party (PDC) 
of .El Salvador. 

The origin of these tius is obvious, in that the founding 
president (and still honorary president although now limited to 
opening and closing ceremonies) was Fidel Chdvez Mena, PDC 
 residential candidate in the last election. In addition, - -.. 

CENITEC has received and continues to receive operating funds 
since its inception from the Konrad Adenauer Foundation (FICA), an 
arm of the German Christian'nemocratic Party. Because of this, 
the perception of the average educated Salvadoran is that CENITEC 
belongs to the PDC. 

In fact, seven of the 21 individuals interviewed for this 
evaluation stated that CENITEC's primary or secondary goal was to 
promote the interests of the PDC in one way or another. Most 
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felt this goal was perfectly understandable and acceptable. 
Salvadoran political parties, said one interviewee, need serious 
and dedicated research institutes to help them make i~formed 
political decisions. 
- 

However, the directors of CENITEC continually stress the 
independence of CENITEC as regards party politics. They affirm 
that CENITEC is dedicated to carrying out technically sound 
studies which CENITEC, not the PDC, determines will be useful, 
and that these studies are or could be of use to various party 
persuasions, although they are admittedly directed toward the 
opposition. They glace special emphasis on CENITEC's ability to 
convoke individuals from all philosophical viewpoints, including 
political parties of the left and right, the armed forces, the 
government, the church, the labor unions, and the private sector 
organizations. In fact, they argue, the PDC is often critical of 
CENITEC when CENITEC studies or pronouncements contradict the 
PDC, and they occasionally attempt to pressure Ch6vez Mena or 
others to "lean on1' CENITEC to support the PDC, which CENITEC 
refuses to do. 

The question is, if CENITEC is truly independent; why is 
still perceived as belonging to the PDC? The answer lies not 
only in the origins of CENITEC but also in the fact that one of 
the chief ideologues of the PDC, Gerardo Le Chevallier, has his 
own office at CENITEC which he routinely uses to receive visitors 
and interviewers. Chavez Mena also routinely uses CENITEC to 
meet with political allies, as the evaluation team was able to 
observe. The obvious impression these visitors come away with is 
that CENITEC is somehow part sf the PDC organization. When asked 
about this, the Executive Director of CENITEC, stated that Le 
~hevallier was a member of the CENITZC association (along with 
some 30 others), which meets once a year to review CENIPECfs 
operations, but that his use of the CENITEC office was due to the 

a fact that it is simply nicer than his other office(s) and that he 
and-CENPTEC had become accustomed to this usage. The point needs' 
to be made, however, that USAID funds are not used to pay rent on 
the CENITEC installations but rather these costs are covered 
through the Adenauer Foundation. 

However, the Executive Director also felt that the perceived 
association of CENITEC with the PDC was not necessarily a problem 
but rather a blessing, although perhaps a mixed one. While the 
down side might be that tne general puBlic raPIec? to recognize 
CENITEC's technical merits and independent posture because of its 
perceived relationship with the PDC,, the up side was that 
research centers with no perceived political base were not taken 
seriously by anyone. It is thus better to be taken seriously 
because of the perceived association with the PDC than to be not 
taken seriously, in spite of ,the occasional unwanted side 
effects. 
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Senior CENITEC staff also Eclt that nearly all the other 
research centers also had ties to political parties, real or 
perceived. The following table shows the perceptions of two 
CENITEC senior statf regarding these centers (see Acronyms for 
full titles): 

Research Center Perception of political ties ----------------------------------------------------------- 
CINAS MNR 
CESPAD Leftist, maybe MPSC related (but not sure)? 
IEJES MNR perceived, but less than CINAS 
IIES/UCA Leftist, no party but close to CD/FMLN 
IDH/UCA Leftist, no party but close to CD/FMLN 
INVE/UES Leftist, no party 
ISEP Perceived as closer to PDC than CENITEC, 

receives funds from FXA 
- PREIS Leftist, no party 

FFE MNR, since funds from German Social Democrats 
FUNDE FPL (=FMLN) 
FLACSO Leftist, because present director was FMLN 
FKA PDC (German Christian Democrat foundation) 
ISAM PDC, receives funds from FKA 
CEDEM Center Rightist, but not ARENA (and therefore 

little influence) 
FUSADES ARENA 
CEMUJER MNR 
IDELA 'Multi-party. Includes leftist MNR and 

conservative PCN 

This evaluation concludes that CENITEC is in fact influenced 
in part by PDC leaders, but that they wisely allow CENITEC 
complete freedom to carry out research and events without PDC 
partisan interference. .CENITECts personnel, while not 
necessarily members of the PDC, have been selected ili part for 
their generally centrist or, preferably, neutral political 

. orientation. In fact, there are members of the current research 
staff who are sympathetic to a broad spectrum of political 
tendencies, from the FMLN to ARENA, but they are not active 
political operatives. . 
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111. CENITEC AND ITS DONOR RELATIONSHIPS 

A. CENITECJs relationship with UIAID and KAF 

USAID provides 66.29' of CENITEC1s current budget through the 
project, the KAF provides 3 0 . 3 % ,  and 3.52 is provided through 
sale of publications. Part of KAFts contribution is provided for 
rental of the building which houses CENITEC, as well as f3r 
administrative personnel, the unit for women's issues, and the 
Survey Unit (see VI1.C. Financial Structure for details). 

The KAF contribution for building rental is important, since 
two Christian Democratic Party (PDC) politicians, including the 
presidential candidate in the previous election, also use the 
building. The KAF representative in E l  Salvador would prefer 
that these politicians move their offices elsewhere, since in his 
mind their presence harms the credibility of CENITEC, and he has 
tried to persuade theu to move, even offering to pay for new 
of f,ices. 

The KAF representative has a positive opinion of the USAID 
CENITEC project and of CENXTEC in general. He feels that 
CENITECOs ecoxi~mic studies are of high quality in the Salvadoran 
context, but he would like them to begin using macro-economic 
modela, and he said that KAF would be bringing in an economist to 
help in this area in the next few months. He ~r~ould also like to 
see CENITEC move into the area of social research and has helped 
CENITEC to search for outside funding for such studies, but so 
far with no success. 

One of USAIDOs principal concerns regarding CENITEC is that 
AID funds not be used to fund non-project, political activities 
by the PDC. The USAID project officer has also tried to get 
CENITEC to distance itself from the PDC politicians, and if 
possible to end the space-sharing of the building, but with no 
success. In the end, USAID should continue to monitor CENITEC to 
assure itself that PDC influence, as seen in the close proximity 
of BDC leaders to CENITEC, continues to be just a minor irritant 
and not a problem affecting the objectivity of CENITEG0s 
activities. 

. .. 

B. Project contribution to USAID strategic objectives 

1. Project's place in USAID strategy 

The CENITEC project is considered by USAID to contribute to 
the strategic objective of promoting enduring democratic 
institutions and practices. The project does so through 
expanding public debate, which has the program output of both 
increasing civic awareness and expanding channels of 
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communication and participation ( U S A I U / E l  Salvador, &TeSrm 
g b d a c t ~ , , ~ F = 4 ' Y . 9 ~ & ~ t i o n  Plan. FY93 - ,  1x94 ~~ 

e 2.3). Mora spacifically, the project contributes to the 
achievement of LAC objective 11, Program Outputs 1 and 2: 

LAC objective 11: Support the evolution of stable, 
participatory democratic'aocietien 

LAC sub-objectives: Strengthen civilian government institutions 
Strengthen public participation in democratic 
proce~ses n 

Program Qutput 1: Increase Civic Awareness 
Program Output 2: Expand Channels of Communication and 

, Participation 

~nduring democratic systems are characterized in part by 
meaningful political participation and peaceful competition. The 
CENITEC project promotes meaningful political participation 5y 
carrying out events in which a broad spectrum of society can 
participate in discussions of the meaningful issues of the day. 
In addition, as a think tank for the opposition, it produces 
economic studies which both help the apposition to clarify its 
political thinking and also stimulate the party in power to 
unde;csZ&sd its own position in relation to the opposition. 
Through Its events and publicationo, the proje,ct provides the 
pub1.i~ with necessary information to ~:ilderstand democratic 
practicsa and think through the issues. 

In addition, the project cont~ributes in other ways ta 
further USAID objectives: 

LAC 0b jective 111: Respond to spe~cif ic challenges 

Mission Strategic Objective No. 1: Assist El Salvador make 
the transition from war to peace. 

The project in general contriibutes by proc?.ucing studies 
which provide information and analysis of the current e~conomic 
situation in El Salvad~r as it makes the transition toward peace. 
According to many local observers interviewed for this 
evaluation, the economic problems and their solutions are key to 
winning the peace, and it is important to have lobjectivts and 
scientific studies and proposals from aevariety of viewpoints to 
help Salvrldorans select the most promising solutions. 

The transition from war to peace is also furthered by the 
initiation of dialogue between parties previous1.y in conflict. 
CENITEC has brought together widely' differing sslctors in its 
seminars both as speakers and as members of its audience in an 
attempt to stimulate cross-sector dialogue. 



CENXTEC Midterm Evaluation Pa. 

LAC objective I: Support the achievement of broadly-based, 
suotninttbba ~conomic grawth. 

Mission Strategic Objective No. 2: Increase Equitable 
Economic Growth 

CENITEC has cancentratad the bulk of its research efforts in 
the area of economic studies in an effort to seek solutions to a 
wide range of ecofiamic problems in El Salvador. It has 
specialists in macroeconomics, fiscal problems, monetary and 
credit areas, public finance, and international economj.~ 
relations, a team deuigned to contribute to the development of 
policies to increase equitable economic growth. The cckltact that 
CENITEC has with government officials, both through its cvants. 
and through its publications, thus contrA5utes direct11 to 
Program Output 1, which is "Creation and Maintenance of 
Appropriate Economic Policy Frame~ark,~ an well. as indirectly to 
the other Program Outputs. 

2 .  How project could increase contribution 

While USAID strategic objectives highlight the importance of 
political participation and economic themes, they also stxesu the 
importance of social factors in a country like El Salvador where 
population density is high, where education and health services 
have been interrupted by civil war, and whsre the questions of 
political participation and economic growth require a clear 
understanding of the social dynamics of present-day El Salvador. 

CENITEC has concentrated its research resources in the area 
of economics and neglected social problems, and it has focused on 
the latter area only in the context of occasional seqinars or 
lectures. To play a more serious role in expanding debate and 
contributing t~ democratic processes, CENITEC needs to develop a 
social science research capability in line with its original 
proposal, when it projected a three-person social research.team 
including both rural and urban sociologists. The increased staff 
should come from reducing funding for Seminars and Closed 
Discussions. 
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IV. PROJECT IMPACT 

A. CENITEC coverage of sectors: Events 
-. 

1. Seminars: sector coverage 

The data on sector attendance at seminars is somewhat 
unreliable, because the sectors are not identified consistently 
from one seminar to the next. Nonetheless, this information 
demonstrates tendencies in sector participation. The following 
chart sector participation, as determined by CENITEC, for the 
first 24 seminars. 

Seminars 
Sectors 1 2 3 4 5 6 7 8 9 101112131415161718192021222324 Total --------------------.-----.-----------------------------------..------ 
Economists 1 1  1 1 1 1 1  = 7 
Lawyers 1 1 1  1 1 = 5 
Politicians 1 1 1 1  1 1  1 1 1 1 1  = 11 
Students 1 1 1  1 1 1 1  1 = 8 
Bankers 1 1  1 - = 3 
Private sector 1 1 1 1 1  1 1 1 1 =  9 
Government 1 1 1 1  1 1 1  1 1 1  1 = 11 
Universities 1 1  1 1 1 1  1 1 1 1 1  = il 
Mass Organiz.* 1 1  1 1  1 1 1  1 1 1 1 1  1 = 13 
Media 1 1 1  I l l .  1 7 
Military 1 =I 1 
Research Inst 1 1 1 1  1 1 1  1 1 1 1 1 1 1  1 = 1 5  
Professionals 1 1 1 1  1 1  1 1 1 1 1  1 1 1  = 1 4  
Com. Human Rts 1 = 1 
~nternational 1 1 1 1  1 = 5 
Cooperatives 1 1  = 2 
Deputies 1 1 1 1  1 1  1 1  =r 8 ------.-.-.-.----------------------------.----------------.------ 
* Mass organizations refers to labor and peasant organizations. 

The group which has had highest representation at the 
CENITEC seminars are members of research centers, and both - 
professionals and universities are well represented, indicating 
that the seminars have attracted the Salvadoran intelligentsia. 
The high representation of politicians, government, and mass 
e~gztiii;&&ie~li3 waa3;& , i ) p p a ~  CPa d a w ~ s k ~ a t a  the j,mpztanca & the 
seminars in the political area. - 

In order to better understand the sector representation in 
the seminars, it was decided to select a few seminars and study 
the attendance more closely. A recent seminar was carried out 
entitled Overall Evaluation of the Program of Structural 
Adjustment (Evaluaci6n Global del Prosrama de A-iuste Eatructural, 
August 21, 1992) to analyze the effects of the structure 
adjustment program of the ARENA government on the Salvadoran 
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people. Speakers at the seminar were Pedro Arriagada of FUSADES, 
Carlos Briones of IIES/UCA, Hector Dada of FLACSO, and Alexander 
Segovia of CENITEC. Attendance at the event was 310. SBctor 
participation was listed as economists, government international 
organizations, financial sector, and-students. The following 
chart provides a more detailed view of sectors and participation, 
and the broad level of participation ia obvious. 

private Sectox ZournaPists . Pol Partv peasant 
Bx 
El Granjero INSISTEM NNR ASAC 
Servinsa TCS TV FMLN UNATA . 
Ortiz y Valle SINPESS PDC ADC 
Procafe Diario de HGY PSD-CD ANTA 
La Continental UPES MPSC UNOC 
Distal SA Cadena Central - UDN 
Sabater 

IDEA 
CESPAD 
FUSADES 
ISPADE 
PREIS 
IIES/UCA 
CINAS 
IDESES 
FEPADE 
FLACSO 
FUEODE 
IEJES 

Church 

Arzobispado 
conit6 Menonita 

Government 

Min Agr 
Banco Reserva 
Min Obras Publicas 
Min Hacienda 
Min Educacion 
Min Re1 Exterior 
Min Planificaci6n 
GAES 
Banco Fomento Agr 
Min Economia 
Tribunal Electoral 
IPEP 

University 

UES - 
UAE 
UCA 
UPES 
UElA 
~Evangelica 
UEdison 
UJMDelgado 

Others 

CDC 
CPDN 
CODEFAM 
El Salvador 94 
Casa de Amistad 
CRIPDES 

COANDES 
CGT 
CTS 

Internatl 

W D P  
AID 
F Ebert 
Cooperac. 
Holanda 

Another seminar was held entitled Present Situation and 
perspectives of the Peace Accords (Estado Actual v Perspectivaq 
de los Acm&s dg Eaz, Octeber 22, 10-911, te ana1yze f& 

development of the peace negotiations between the government and 
the FMLN. Speakers were Fidel Chdvez Mena of the PDC, Victor 
Valle of MNR, and Roberto Cafias of the FMW. Sector 
participation was listed as professionals, journalists, 
universities, politicians, mass organizations, deputies, research 
institutes, and the government. The following chart provides a 
more detailed view of sectors and participation, and the broad 
level of participation is again evident. \ 
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private Sector Government Internationab , Universitv 

La Fabril 
Moderno Noble 
Mudisa 
Contexa 
AS1 
Banco AC 
Banco Hiptecario 
Prov Induet. 

IEJES 
FUSADES 
ISEP 
I S M  
ASACS 
PREIS 

peasant Orq 

FESACORA 
CCC 
UNOC 
ASTAC 
FEDECACES 
ACC 
FEDECOOPADES 
FECORACEN 

Min ~lanificacion UNHCR UES 
Asamblea UNDP UEvangel . 
FIGOPE AID UTecnol 
~iscalia Gral ONUSAL UNSSA 

Couta Rica Emb Procuradurla 
Consejo Centrl Elec USA Gmb Unions 
Contralorla Cuentas Peru knb 
Min Hacienda Mexico Emb FESINCONST 
INPEP Chile Emb AGEPYM 
Min  ust ti cia Venezuela Emb SITRALONG 

Comun. JudIa ANDES 
Pol. Partv Fund. Ebert 

spain Emb 
UDN Honduras Emb 
PDC - United Nations 
MNR 
PSD-CD Journalists BGOs 
PCN 

Y SUCA CDHN Gob 
~ssociations APES PROVIDA 

Diario Latino CREPAC 
IMU BBC CDC 
ADES SALPRESS PRODERE 
Cafetaleras INSISTEM CRIPDES 
Consejo de Cafe NOTIMEX Casa de la 
ASTAC SEMANA Amistad 
CONUMUS TELEVISA 
ADEMUSA Radio America 
AMPES 

The total number of participants in 23 seminara for which 
data were readily available is 7989, or an average of 347 
participants per event. Determining exact numbers,is difficult, 
and two events.were calculated at 1500 by CENITEC, although a 
non-CENITEC participant in one of the two events calculated the 
audience at 1800, so CENITEC does not appear to be inflating 
numbers. The conclusion evident in the above data.is that the 
seminars have ample attendance from a broad spectrum of 
Salvadoran society, and thus contribute to increased dialogue on 
the important iasues involving the strengthening of democracy. 

There is one exception to sector coverage as regards 
political parties, however: ARENA, the party currently in power. 
It is possible that ARENA people attended the seminars but did 
not wish to identify themselves, but this would be notable in 
itself. The logical explanation for the conspicuous absence of 
ARENA is the political identification of CENITEC with the PDC, 
which the one ARENA interview mentioned repsatedly. On the other 
hand, ARENA'S political allies, PCN, were present at seminars and 
also participated at least once in the Closed Discussions. 
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2. Lectures: sector coverage 

CENITEC has carried out a total of 49 lectures with a 
combined total attendance of 4,244 persons for an average 
attendance of 87. These 49 lectures were staged over a 27 month 
period for an average of 1.8 lectures per month. In order to 
appreciate the diversity of the audience, as shown in the 
attendance sheets collected by CENITEC, the evaluation team 
presents twa randomly selected lectures and the sect.ors 
participating in the audience, which demonstrate the broad 
spectrum of the sectors attending the lecture. 

Lecture 11_ July 12, 1991, Ricardo Cbrdova, lecturer. Lecture 
title: "An Agenda for Peace and National Reconstruction: 
Political  aspect^.^^ (Una Aaenda para la Pax v la Reconstrucci6q 

C'O Ba 1 nal: As~ectos Pouticos) . Attendance: 45 
- 

Journalists Universities Internat ionat &a! 
TCS-TV UCA 
El Mundo UPJSSA 

United Nations PROVIDA 
UNDP 

- 
Reaearch Inst private Sect91 

ASACS 
PREIS 

AMPES 

Lecture 2: March 30, 1992, Alexander Segovia, lecturer. Lecture 
title: gtAnalysis of the Results of 1991 and Perspectives for 
1992" (A A q  
para 1992) . Attendance: 135 
universities 

U Edison . . 
UCA 
UES 
UPES 
UMA 
UTEC 

Journalists 

TCS-TV 
Canal 12 
SINPESS 
APES 

Desp Contable Min Ag MPSC 
Of. Asesorla Min Educ PDC 
EDP/ Sigma Min Hacienda FMLN 
AvIcoha Salv. Asamblea Leg CD 
Bayer de ES ISTA 
Banco SalvadoreAo CENTA 
AMPES BCR 

CEL 

Corn Defensa Consum. AID Archbishopric 
COACES IDB 
Fund. Maquilishuat ~esearch Inst 
Fund. J.N. Duarte 

IDELA 
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3. Closed D ~ S C U S S ~ O ~ S :  sector coverage 

CENITEC has carried out a total of 29 Closed ~iscussions. 
Attendance data are available on just 19 of these discussions, in 
part because the format and use of the discussions underwent 
modifications over time. At the beginning, the idea was to carry 
out the Closed Discussions with the same participants, and then 
publish the results in the newspaper to stimulate thought and 
debate on one or more relevant topics. Eventually, however, it 
was found that the publication of a document inhibited 
participation, and that participants should be selected according 
to the topic to be discussed. 

CENITEC staff participated in the Closed Discussions along 
with outside participants. For the 1.9 Clos3d Discussions for 
which data are available, there were a total of 156 outside 
pafticipants for an average of 8,2 per discussion. In the 18 
Closed Discussions for which there are data on CENITEC 
participation, 73 CENITEC personnel were present for an average 
of four per discussion. 

As -regards sector coverage, of the 19 Closed Discussions for 
which there are data on numbers, only 13 have complete data on 
the institutional affiliation of the participants, 4 have 
incomplete data, and 2 have no data, although-in many cases it is 
possible to reconstruct affiliation through personal knowledge. 
The following is a list of all the institutions in all of the 
Closed D ~ S C U S S ~ O ~ S  where affiliation of individual participants 
was available: 

Universities private Sector Research Inst uternatl 

UAE AMPES IEES-UCA ILANWD 
UCA Coord Intergremial FUSADES AID 
U Tecnol6gica FEQECONSUMO IEJES CSAA 
UES ANEP CESPAD 
U Evang6lica SCIS ISEP 

DIPROFA CEDEM 
INQUIFAR 

Women's Orag Associations 

Asocfacf6n de Mujere3 3tiee2s Catbit& Bafaw Corrsud- 
UES-SecretarXa de la Mujer Fundaci6n Maquilishuat 
~ujeres por la ~ignidad y la Vida CONCULTURA 
ORMUSA 
~sociaci6n de Abogados SalvadoreAos - 
CEMUJER 
CONAMUS 

- 
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~overnment pol P a r t i e s  prof ~asociat~ans 

GAES PDC Aaociaci6n de Abogadas 
MIPLAN MPSC Colegio Qulmicos Farmac. 
Min Salud PGblica PCN Vigilancia Prof QuPm Farm 
TSE Juventud MNR . 
Banco Ctrl Reaerva Movimiento Demo Cris Univ 
Fbscalxa Gral 
Procuradurla General 
Procuradurla Derechos Humanos 
Academia Nacional de Seguridad Publica 
Consejo Superior de Salud Pdblica 

Orqanizations related to Peace Process 

Comisi6n Nacional Agraria 
Sub Comisi6n COPAZ PNC por el FMLN 
ISRI 
CERPROFA 

Bo CENITEC coverage of sectors: Periodicals 

1. subscriptions 

CENITEC sells subscriptions to all of its publications 
except Seminarioa. At present, subscriptions are as follows: 

 res sen cia 150 subscriptions 
polltica Econ6mica 193 subscriptions 
Cuadernos de 1nvestiaaci6n 185 subscriptions 

The subscriptions are not classified by sector and it is thus not 
possible to determine which social or population sectors are 
baing served by a particular publication if the publication is in 
the name of an individual person. Some subscriptions are 
institutional, however, which provides the opportunity of making 
some estimate of sector coverage. The most recent subscription 
list for golltica Econ6micq contains the following institutional 
types : 

Non-government inst 12 
Foreign iorstf tuizions: 56 
Private sector: 8 
Government 6 
Cooperatives 5 
Labor unions 4 
School/university 4 
Church 1 
Press 1 
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2. complimentary copies 

Complimentary copies of publications are distributed in two 
ways. First, the DIES provides 116 complimentary copies of 
pol$.tj.ca Econ6micq and Cuadernos de Inventiaaci6n to a list of 
individuals and institutions compiled by the DIES itself. In 
addition, the Sales unit provides 74 complimentary copies of all 
four publications to a list managed by the Sales Unit. Thus, 190 
cop1.e~ ofteach of the above publications are given away at 
publication, along with 74 copies of Seminaries and Px;esenciq. 

The list of 74 was established before the arrival of the 
present sales manager, and she is unaware of the reasoning behind 
it. The list includes sight business executives, three NGQs, two 
universities, 28 embassies, seven international organizations, 
and 10 for USAID, which accounts for 58 of the 74. 

The list of 116 contains institutional affiliations for 
nearly everyone on the list. The government receives the moat 
complimentary copies, and government entities involved in 
economic affairs the major portion of those: Baaco Central de 
Reserva - 8, Ministerio de Economia - 5, Ministerio de Hacienda - 
3, ~inisterio de Planificaci6n - 2. Twenty copies are sent to 
universities, over half of those to the UCA. Fifteen copies are 
sent to the press, and 18 are sent to individuals and 
institutions outside the country. International organizations 
other than USAID receive five copies; USWID receives three 
additi~nal copies. Finally, international organizations receive 
five, NGOs receive seven, and the private sector receives eight. 

The CENITEC complimentary copy policy seems correct where it 
focuses on the government, universities, the press, business 
executives, international arganizations, and NGOs. It might 
review its policy regarding foreign embassies to focus on those 
countries which are active in assistance effort&\, and it might 
shift its emphasis toward business associations of various kinds 
to increase its influence in this area. 

3. Sales 

CENITEC publications are sold at its Seminars and Lectures, 
and through a total of 122 outlets, 24 of these in Sonsonate, 7 
in ~ a n t a  Ana, 6 in San Higuel, a616 m e  rest in the igreabr  
metropolitan area of San Salvador. In San Salvador, 23 outlets 
are pharmacies, about 12 are supermarkets, and the rest are book, 
school, and office supply stores. 

However, about 85% of all sales come from three outlets. 
The UCA bookstore sells about 55%, the Nueva Ghandy bookstore 
near the national university sells about IS%, and the Cl6sicos 
Roxil in Santa Tecla sells.another 15%. However, rather, than 
rely on just these three outlets, CENITEC continues to use the 
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others because they aftan have few but loyal customers who 
faithfully purchase each new publication at that outlet as they 
become available. 

These sales outlets indicate that students and academics 
make up a large percentage of purchasers of CENITEC publications. 
Another indication of the importance of these publications to 
universities is the way sales of politics Econ6mica jumped 600% 
in February of 1992 and then dropped the same amount in March. . 

The explanation, of course, is that university professors 
assigned the publication in their classes. Similarly, in July of 
1992, as the second semester began, Cuadernos sales jumped from 
under 400 to over 700. 

On the other hand, the fame of the UCA bookstore as the most 
complete and varied one on contemporary political, economic, and 
social issues in El Salvador means that it is likely that many - 
interested non-university individuals also go there to purchase 
these publications, including politicians, who receive no 
complimentary copies and, at least institutionally, do not have 
subscriptions. 

A s  regards numbers purchased in 1992 through July (no good ' 

data exist before the present year), the two publications with 
the highest sales are polltica Econ6micq with 39.7% of total 
sales, Cuadernos de Investiaaci6n with 35.0%, followed by 
Semi rPoq with 15.5% and Presencb with 9.8%. However, during 
the %me period, presenciq provided the most gross income (30.7%) 
followed by Cuadernoa (27.1%), polftica Econ61nicq (21.3%), and 
Feminarios (20.9%), the differences due to the high selling price 
of presencig as compared to the others. See V1I.F. below for 
more detailed economic analysis of publications. 

C .  Conclusions: sector coverage 

1. Coverage successful; future directiohs 

Based on the above information, the evaluation team 
concludes that CENITEC has indeed had an impact on Salvadoran 
society through its outreach activities, which clearly have 
sought out and touched a broad spectrum of the important 
dazisfart-mkfw gz-p a& i~&i-?Fi+wtIs in kAa GCW&F~. C T l X  
has done this through a multiple strategy of seminars, lectures, 
closed discussions, and publications, most of it carried out 
while the country was in.the midst of civil war, during the 
delicate stages of peace negotiations, or at present as the 
process of implanting a new socio-economic structure is taking 
place. 

As to the future, it is important that CENITEC continue to 
enjoy its outreach to these sectors as it continues to evolve. 
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But its techniques and methodologies may need to be modified to 
take into account changed circumstances. In general, the 
evaluation team believes that CENITEC should shift its focus in 
soma areas from urban elite decision-makers to lower level urban 
and rural decision-makers. 

Seraj,?m The CENITEC seminars filled a real need in 1990 by 
bringing different sectors together to initiate dialogue on the 
important issues facing the country. At prssbnt this dialogue 
process is advanced to the point that the number of seminars 
could be reduced without reducing the present quality of 
dialogue. The seminars should be used in the future mainly to 
present research findings before these are published. 

bectures Lectures should be continued, but the focus in the 
future as regards coverage should be less the elite and more the 
lower level "decision makers" which the civil war and ita- end 
have made available to CENITEC. Thus, lectures in San Salvador 
should be given preferibly in fine hotels but in union halls, 
factories, schools in marginal areas, and other venues where less 
priveleged individuals will be more likely to attend. Similarly, 
at least half of the lectures should be given outside San - 
Salvador, and not just in the major towns of Santa Ana and San 
Miguel but in smaller towns, especially those affected by the 
civil war. 

Closed Discussioq CENITEC should consider cutting back the 
Closed Discussion and stage them only if truly necessary for 
discussion of issues with a small group of specialists. If 
possible, they should be conducted on the premises of CENITEC and 
involve fewer than 15 people. 

presenciq When mesencia was established, it was the only 
journal available other than ECA, published by UCA, which had a 
distinctly leftist tone. At present, however, there axe many new 
journals representing varying points of view, and the evaluation 
team believes that presenciq should be reoriented to focus on 
social issues to complement the economic topics covered by 
Cuadernos and polltica Econ6n4icq. 

2. Possible new publications 

Four in81vi;duaf s f nterviewedt in Fie caw3e a-f &%a- 
collection for this evaluation expressed the opinion that.CENITEC 
should develop a new publication designed for less educated 
readers. It is instructive that one of these individuals was a 
leader of the FMLN while another was a General in the Armed 
Forces. Such a publication might have the following 
characteristics: A monthly journal of perhaps 20 pages, 
published on newsprint, using simple language and illustrations, 
explaining important economic and social issues. 
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Such a publication could provide CENITEC with the 
opportunity to reach a large and important readership and to play 
an important role in the civic education sf post-war El Salvador. 
,The publication should concentrate on econornic.and social issues, 
and it should be very careful to avoid the appearance of! 
political indoctrination. If done well, the publication could 
have a significant impact on the expansion of debate based on 
sound fundamentals among less well-educated sectors of society. 
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V. ISSUE COVERAGE BY CENITEC 

A. Process of issue selection 

CENITECts method for selecting themes for seminars, 
discussions, and talks and for determining research areas has 
developed into one of selection by committee. This committee is 
made up of the Director of the Seminar Division, Ivo Priamo 
Alvarenga, by the Director of the Research Division, Alexander 
Segavia, and the Executive Director of CENITEC, Christel de Arce. 
According to the committee members, this arrangement allows for a 
high level of coordination among the various divisions. 

Seminar themes usually develop from two sources within 
CENITEC: research atudien and Closed Discussion (Arri5lisis 
covunturab) analysis. The research studies provide material for 
discussion which can and should be discussed in depth in a 
seminar, thus providing the researchers themselves odth feedback 
concerning the data and analysis contained in the studies, and , 

therefore nearly all research studies are eventually discussed in 
the seminar format. 

- 
The Closed Discussion also provides an excellent source of 

themes for seminars. The Closed Discussion format brings 
together, by invitation only, key individuals involved in some 
important way in a problem of significance for the country. The 
Closed Discussion forum permits a frank exchange of views and 
information as well as the chance to jointly propose solutions to 
the problem in question. At the end of these sessiops, the 
participants are queried as to whether they believe the problem 
should be treated in a seminar. If they answer affirmatively, a 
seminar is developed based on the Closed Discussion. 

Having stated the above, the logical question is how topics 
for research studies and themes for Closed Discussion are 
selected. As regards the research studies, the Director of the 
Research Division clearly plays the principal role in conjunction 
with the other committee members. It is thus important to note 
that individual personalities play a role in this selection,' and 
the fact that there have been changes in the wcommittee~ 
composition during the life of the project means that topic 
selection for research may be somewhat different at present than 
prettiot;tsiy. 

Issue selection in the past has depended much on the current 
political situation during the final period of civil war, and it 
was probably not difficult to select the most pressing issue for 
discussion. At present, however, with peace in hand and with the 
solution of long-term problems more important to the nation, in 
most cases this process should be involve the presentation of 
research results. 
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B. Issue coverage: research topics 

1. Insue coverage and DIES personnel 

In ~.ooking into the coverage of research topics in CENITEC, 
it is enlightening to study the growth of the research division 
as such. The research arm of CENITEC is the Division of Economic 
and Social Research (Divisj.611 49 Investisaciones Econ6micaa y, 
Socialea - DIES). Before tlre present project began, there were 
just two researchers at CENITEC, William Pleitoz and Alexander 
Segovia, both economists. When tho project began, Segovia was in 
Great Britain in a master's degree program, and Plaitez began as 
Director of the DIES as the AID project commenced, although 
 egov via returned in 1990 to CENTTEC degree in hand. 

CENITEC and the DIES carried out and published three studies 
in 1989 before the present project began. All three studies are 
primarily economic in nature. These were: 

(1) The Dimensions of Wtreme Povertv in El Sal-2 
(February, 1989) 

( 2 )  The El Salvador Financial Svstem: ~nalvsis and 
perspectives (May, 1989) 

( 3 ) .  The Salvadoran Educational Svstera: Problems an4 
m~lications for Economic Develomnent (August, 1989). 

CENITECfs original proposal in August, 1989, included a 
program for strengthening the DIES (Proarama de Fortalecimient~ 
de la Direcci6n de Investiaaciones Econ6micas v Sociales). This 
program proposed the following personnel: 

Director 
Chief, Macroeconomic Studies 
Chief, social Studies 
~conomist specialized in public finance 
Economist specialized in international economic relations 
Economist specialized in banking and monetary relations 
Economist specialized in poiitical economy and development 
Public administrator 
Sociologist specialized in rural problems 
Sociologist specialized in urban problems 

In response to requests for cIariEi~aQibn By AID reg'araf~g - 

its unsolicited proposal, CENITEC in January of 1990 provided 
documentation stating among other things the general goals of the . 
DIES, how DIES activities would contribute toward consolidating a 
more democratic society, and an illustrative list of 10 studies 
contemplated for the first year of the project. All 10 studies 
were primarily economic in nature. 
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When tha projeczt bagan in April, 1990, the DIES +gun to 
hire pereonnal to Pill positions on its research ataff'. Tha 
1990-91 DIES staff Fncludes the following positions: 

Director 
Chief, Macroeconomic Studies 
Chief, social Studies 
3 unspecified specialists 
2 secretaries 

Three studies by the DIES were published in the first project 
year (April, 1990 to March, 1991). All three studies are 
primarily oconomic. These were: 

(4) F1 rSalvadorfs Non-Traditional mhgort Promo 
to Other Marketa in the 1980s 

tion .I?!Qucv 
(September, 1990) 

(5)-t pasic Grain Policv in El1 Salvador: Analvsis anq 
pecomendat ions (January, 199 1) 

( 6 )  The Economic Effects of Non - Rament of r l  oans in._Banka 
and Savinss and Loan Associations in El Salvadoz 
(March, 1991). 

- 

In the 1991-92 project year, the DIES hired additional 
research personnel and at the'same time clarified the specialist 
positions. The 1991-1992 PIES includes the following positions: 

Director 
Chief, Macroeconomic Studies 
Chief, Social Studies 
Economist specialized in internati.ona1 econ~mic relatisns 
Economist specialized in monetary and credit area 
Economist specialized in the productive sector 
Socioeconomist 
Economist specialized in public finance 
Research Assistant I 
Research Assistant I1 
2 secretaries 

Six studies by the DIES were pub1ished.h this the second project 
year (April, 1991 to March, 1992) Once again, all six studies 
are primarily economic. These were: 

( 7  j m a ~ $ m  n- a 
g_olarized Asrarian Economy (April, 1991) 

(8 )  Bealitv and Perspectives f o r  an AsriculturaL 
Develomment Bank in El Salvador (May, 1991) 

(9) The Salvadoran Auricultural Sector before and after the 
Aararian ref ox^ (June, 1991) 

(10) The ~aribbean  asi in Initiative: Achievements an4 
Limitations (September, 1991) 

(11) .El Salvador: Fiscal Deficit and Macroeconomic Policy, 
1970/89 (January, 1992) 
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(12) -Adljuntmpn.t; R l l a 3 . E ~  Fi& 
,-1vado~. (March, 1992) 

- 
In the present project year (April, 1992 to March, 1993), 

changes in the DIES personnel mix ware limited to the removal of 
one of the two secretaries to make room for a third research 
assistant, One research study has been published and four are in 
press or in preparation. These are all primari.1~ economic 
studies : 

(13) peficiencies in the Present Consumer Price Index and q 
p r ~ ~ o @ e d  Methodolocrv f o r  the Desisn o f  a New Index 
(May, 1992) 

(14) Sociolosical and Economic Characteristics o f  the R a  
poox (not yet published) 

(15) The Problem of Mass T ~ W D O I ~  in El Salvador (not yet 
published) 

(16) f i  St,udv on the Official Deve&o~me~t B m  (not yet 
published) 

(17 1 A d % u L ! ~ n  the Nan Off i - cia1 Development Bank (not yet 
publishes) 

2. Emphasis on economics vs. social problems 

When askedsabout the heavy emphasis on economic research and 
the paucity of research in other areas, particularly social 
problems, the CENITEC senior staff stated that they had simply 
been unable to find or attract competent social scientists, and 
they put forth various reasons. First, Salvadoran universities 
have trained fewer social scientists historically, and they are 
right in pointing out that the core non-economic social sciences, 
such as sociology, anthropology, and political science, are 
recent introductions into university curricula. Second, 
individuals with expertise in social problems are highly sought 
after by non-government organizations, and CENITEC has simply 
been unable to compete with these organizations for the small 
number sf qualified social scientists available. 

To this must be added a possible third reason CENITEC has 
had difficulty in finding social scientists for its staff: 
political correctness. CENITEC represents, if not the PDC 
directly,.at least the political center that the PDC claims. It mufa *eL 'pe &ffiW itfre as -1.. 1-C&(-C 1 q s--rera cr+.e9& 

scientist, regardless of the individualts ability, to direct 
cENITXC research, although it has hired junior economists 
sympathetic to, but not active in, both the left and the right. 
Those parties, say the senior staff at CENITEC, have their own 
"think tanks," like CESPAD and IEJES on the left and FUSADES on 
the right. 

The evaluation team feels that CENIYFC has been un~ble to 
find a sociologist or non-economic social scientist primarily 
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because it has been morcs intereatad in doing econo~nic research 
and has lacked sufficient interest in non-economic nocial 
resear;ch to continue seeking a qualified and acceptable social 
scientist. CENITEC might argue that many of the most pressing 
prob1,eme in El Salvador are economic problems and that focusing 
on these problems and their solutions is the best way to 
strengthen democracy in the country. It might also argue that 
the research team assembled by CENITEC can provide fairly 
complete coverage of economic problems, and that this coveSage 
would not be as good or complete if the team were reduced to make 
room far one or more non-economic social scientists. 

The evaluation team believes that CENITEC still needs to 
have an adequate impact in the social area. As will be detailed 
in section VII, the seminar and other activities should be 
reduced, and resources should be placed in social research, and 
the presenciq journal should be refocused to report on social 
issues. 

3. Research quality in economics 

By Salvadoran standards, CENITECts research activities seem 
to be of good quality (see chapter on opinions). In fact, the 
language used to present their results is appropriate and most of 
the documents (Cuadernos de Pnvestisacion) are.well organized. 

The members of the Research Department do not consider that 
their work has necessarily had a clear impact on the direction of 
ec0nomi.c policy, but they believe that the quality of their work 
has produced more debate on economic policy as well as more 
transparency in government economic actions. In any case, 
government officials admit that they follow CENITEC's work (see 
chapter on opinions). This seems to be the case for the 
privatization of the financial system where CENITEC's 
recommendations appear to have been carefully note by the Central 
Bank. . Another example is the legislation on consumer protection, 
where CEWITEC's recommendations seem to have influenced the 
legislation finally approved. 

However, to date most of CENITEC studies have been related 
to a broad survey of different economic topics (see section on 
issues coverage). There have been 13 studies between February, 
5 9 ~ 3 ,  aria w, %-=, -. L r y  kips ~f i s u i i ~ s  from the 
dimension of poverty to export promotion policy, the economic 
effects of bad debts in the financing system, the fiscal deficit, 
the consumer price index, and so on. Most of the studies do not 
seem to be.organized around a central research focus, and in the 
end, this research strategy has a negative effect on quality due 
to the lack of economies of scale in the research activity. 

There are two suggestions ~ ~ ~ i c h  could help to organize 
CENITECfs research production in a better manner: (1) research 
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topics should bo programmed in advance and (2) research 
publicationn should be classified by series. In relation to the 
first suggestion, CENITEC must overcome the natural tendency of 
institutions with a somewhat political agenda to determine the 
focus of activities in reaction to current political and economic . . .. 

events. Research topics should be defined according to the goals 
of the Department for a particular period of the workplan. The 
Research Department is currently working more in this fashion as 
personnel contribute in the elaboration of a new alternative 
economic program for El Salvador. 

For the second consideration, it would be useful to plan 
several publication series for Cuadernos de Investiaaci6n, 
corresponding to each of the units of the Department, producing 
series of multiple publications on International Economics, 
Financial and Monetary Issues, Economics of the public Sector and 
Production and Technology. 

On the other hand, most CENITEC studies have not covered 
basic economic research. As a consequence, most of the 
recommendations in the CENXTEC studies are not necessarily based 
on sound economic research with all the consequences that this 
may imply. For example, CENITEC has produced a study on export 
promotion .policy in EL Salvador during the eighties. However, 
though that study tries to evaluate components sf the export 
promotion policy, it does not cover the main export determinants. 
There is no attempt to measure the incidence of the exchange 
rate, the amount-of subsidies, or the level of domestic economic 
activity, to mention just three possible factors, in the behavior 
of non-traditional exports. 

.- A s  regards the extern.?al sector, CENITECts research team 'is 
worried about slow private investment behavior and the negativity 
of the Salvadoran balance of trade. They are convinced of the 
need of increasing Salvadoran exports, especially non-traditional 
ones. However, they have not studied the total incentives 
structure and effective protection in the economy and the way 
these are affecting investment and exports. CENITEC also thinks 
there are certain sectors of the economy with comparative 
advantages that should be promoted, but they have not tried to 
develop a domestic resource cost study to identify in which 
sectors those static or dynamic comparative advantages exist. 

More important, the Research Department does not possess 
sound studies on how the basic markets (the foreign exchange 
market, the money market, the labor market, and the energy 
market) are working in El Salvador. The Department has recently 
published in a newspaper commentary on the exchange market which 
was not the consequence of prior detailed work. This does not 
mean the analysis was necessarily wrong, but the stimulus for the 
commentary was most probably the feeling that it was important 
for CENITEC to be present in the debate and say llsomethingw about 
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a market in which prices were moving too fast. It is difficult 
to make sound recommendntisnu about exchange rate, monetary, and 
credit policy without a basic understanding of how those markets 
work. Without this understanding, recommendation can only be 
derived from ideology, which is not exactly good economics. 

The lack of basic studies was not as much of a disadvantage 
when CENITEC was mostly dedicated to criticizing the propositions 
and policies, particularly the government. Now that CENITEC is 
trying to produce an alternative economic policy and program, 
however, it is a very important shortcoming. When the 
institution is trying to produce a new comprehensive policy that 
eventually could be the basis for the economic program of a new 
government, it must have basic studies such as those mentioned 
above. 

Two other shortcomings should be mentioned in relation to - 
CEN1TECts research activities: (1) the Research Department seems 
to be lacking a general aconomic framework that can provide 
coherence among its recommendations regarding different market 
and economic situations, and (2) it lacks any type of 
quantitative modeb'for better analyeis'and economic projections. 

As regards the general economic framework, they are trying 
to produce it as a first step towards the alternative policy and 
program. However, as a matter of method, it.is more logical to 
first have the basic studies and then the economic framework, or 
it again runs the risk of being determined more by ideology than 
by good economic procedures. 

Au to the lack of quantitative models, it can be said that 
without any such model, even a very simple one, it is difficult 
to make an economic program coherent and consistent. Any 
recommendation on the exchange rate or commercial policy will 
produce certain effects in exports/imports and consequently in 
the balance of payments, which will also have consequence& in the 
fiscal sector as imports or exports are levied with certain 
taxes. But the collection of taxes will also take place in 
response to the level of economic activity, which may not match 
the one assumed in calculating the balance of payment or tihe 
monetary expansion. 

BesMes, if CENITEC plnni  nroduce reymw throuah the 
sale of information, as the evaluation team has reconunend,ed to 
contribute to self-sustainability, (see chapter on managezial and 
financial issues) it will require a macro-economic model that 
will allow it to make certain projections for the whole economy. 
At the beginning, this could be just an accounting-consistency 
model to evolve later into a general equilibrium computable 
model. But CENITEC should have a price model at the very least 
if it is going to make projections about inflation, which is one 
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type of information required by businessmen in malring ,their own 
sales and production projections. 

In order to do basic economic analysis and sound 
projections, CENITEC needs to develop its own data-base. The 
Unit of statistics and Surveys is being organized for that 
purpose. CENITEC will thus be able to acquire a complete 
economic data base and a social data base as well, covering 
education, health, shelter, employment, and demography. The 
economic data will use secondary information provided by the 
Central Bank, Ministry of Planning and Ministry of Economics, and 
the social data will be collected from the home surveys with an 
universe of 2300 homes that the Unit began in May-June 1992. 

At present, the Unit's economic data base just covers 
production up to 1991 and prices up to September of 1992. It 
still does not cover fiscal, trade, and monetary sectors. To 
cover these sectors, each unit collects and processes the 
required data for its own use, which is not cost efficient, since 
each analyst in the Department has to spend hks/her time in 
getting the required information instead of having an assistant 
do the work. - 

The Unit is also planning to initiate a business survey with 
a universe of 400 firms. This survey will be useful for 
understanding business cost structure and the way particular 
policies will affect supply regarding basic prices and for 
understanding investment behavior by firms to assist in designing 
investment policy or to modify the structure of effective 
protection or incentives. 

In summary, it will be very useful for CENITEC to speed up 
the organization of the Unit of Statistics and Surveys and 
provide it the required financial help, not only because it will 
provide a stronger basis for CENITEC research but also because it 
will contribute toward financial sustainability. 

4. Topics for future social research 

The evaluation team has suggestions for the direction of 
future social research, many of which may be seen to complement 
research work done in economics. For example, CENITECts very 
first research publication looked 4% the dimeasioms ~f ~*~rno 
poverty, and a study in progress focuses on the rural poor. 

Social research could focus on the survival strategies of 
the poor: if they are unable to meet their basic needs, as the 
first study suggested, whst is the survival response of the poor 
to this situation? what do they do without? how do they make 
scarce resources go farther? what are the family and social 
consequences, such as child labor, migration of family members, 
abandonment of spouses, and so on? how do different groups, 
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including those under FMLN control, differ in their response to 
poverty? what new social institutions have developed, or ncw 
roles for old institutions, in response to extreme poverty? A 
study of this type should eventually lead to the proposition of 
possible government and non-government policies, strategi~s: and 
programs aimed at alleviating the effects of poverty. 

Population studies are another urgent area for social 
research in a country with the highest population density of any 
country in Latin America. One area of urgent consern in birth 
control, which also involvea USAID strategic objectives. The 
upheaval caused by the civil war and the on-going need for 
migration to seek employment has caused notable shifts in the 
population with the potential to overload social  service^, such 
as schools, and to adversely affect the environment. 

Two institutions with important potential roles in post-war 
El Salvador are labor unions and cooperatives, especially rural 
cooperatives. The development of government policy and non- 
government strategies requires an understanding of what union 
members expect from their unions, how they expect the union to 
act in response to management, how labor unions have evolved 
during the decade of conflict, what strategies are effective in 
negotiations with management, what is management's view and 
opinion of the different unions and their members, and how can 
labor-management relations be improved. 

Cooperatives, in El Salvador as elsewhere, have often been 
less than successful in managing large farms, an important point 
in a country where agrarian reform has placed numerous farms in 
the hands of cooperatives. There is a need for case studies of 
individual cooperatives with varying types of experience: which 
cooperatives have been ~slatively successful, which have had a 
total lack of success, ~ild why? What are the lessons to be 
learned from the more successful cooperatives and how can these 
lessons be transferred to leas successful cooperatives? What is 
the nature of the inner workings of the cooperatives: to what 
extent are they democratic or run by a small group of insiders? 
how has this affected their economic success? what do 
cooperative members and leaders see as their most difficult 
problem? 

These and other problems should be the focus of studies  bv 
CENITEC if it hopes to have a broad impact on post-war El 
Salvador. 
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C. Issue coverage: Seminars 

1. Issue coveragu 

There have been a total. of 29 seminar8 since the project 
began. CENITEC recorda include the theme or themes of each 
Seminar for 23 of the 29 Seminars, one theme in 1990 was 
obviously human rights, and while the themes wero not listed for 
the five most recent seminars, i n  every case the theme or themes 
are fairly obvious. The Pollowing table lists eight issue arean, 
the number of times the issue was central to a Seminar, and the 
percentage of the tatal. 

Theme Number Percentage 
~ - -  

Economics 12 26.7% 
Politics .- 12 26.7% 
Social problems 10 22.2% 
Law 6 13.3% 
Public Admin. 2 4.4% 
Human Rights 1 2.2% 
Finance 1 - 2.2% 
Culture 1 2.2% 
--I-------------------------------- 

45 100.0% 

2 .  post-seminar evaluations and issue coverage 

The Project Agreement stipulates that ''upon conclusion of 
the seminar, participants will be asked to prepare an evaluation 
of all facets of the seminar, including quality of materials, 
seminar format and.recomendations for future topics." CENITEC 
has carried out these evaluations as agreed, collecting 
information frGm participants through a special evaluation form, 
a copy of which is included in the Annexes of the present 
document. At the moment of evaluation, CENITEC had processed the 
data for just three of the seminars, although the mid-term 
evaluation team was assured that the evaluation forms for other 
seminars were being processed. 

The evaluation form provides for the collection of opinions 
regarding the seminar itself: how the seminar theme was 
anazyzed, tne length of cne semsnar and af Inafviaual 
participation, the relevance of the theme at national and sector 
levels, and the organization sf the event. In addition, the 
question of coverage of issues is probed through asking the 
sector (agricultural, commercial, public, etc.) of the' 
respondent, what themes he or she would like to see analyzed in 
future events, whether those themes would be of general or purely 
sectoral interest, what themes should be treated in CENITEC 
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publicationa, and what kinda of activities CENITEC shou1,d 
promote. 

It appears that CENITEC has not undarstood how the data 
should be proceased so that they can contribute in a useful \(ray 
to the seminar and publication program. The key to processir\g 
the data is to realize that the opinions regarding the seminar 
itself should be processed separately, as they are now, but that 
the data regarding themes for future events and publications 
should be processed together. In other words, as regards issues 
or themes, CEMXTEC would benefit from the aggregate responses 
from seminars, not just individual seminars. Clearly, the 
variables to use in cross tabulations of both the individual 
seminars and the future events and publications is the same: the 
sector and profession of the individual respondent. 

1 

By doing thio, CENITEC would eventually acq;ir& an extensik 
and useful data base regarding future themes and publication \ 
topics. That the present format provides little input regarding, 
themes can be seen in the fact that the computer pages have not i 
even been cut and thus not consulted regarding future themes frol? 
the evaluation of the seminar on reconstruction. 

I 

The evaluation team asked CENITEC to do this processing for / 
the three seminars for which the data had already been keyed. I 

! The raw data and the data reorganized into basic themes is found 
in the Annexes. In summary, 41% of the requests were for topics / 
classified as economic, 27% were related to the postwar era and 
problems of adjustment, 15% were social topics, 6% were political! 
themes, 2% involved women, and 8% were other topics. I 

! 

The evaluation team believes that seminars In the future I 
should be used to present the findings of both the social and ! 
economic research units. The seminar should involve taping and I 
note-taking but only to provide important feedback to the I 

I 

research unit to improve the eventual publication. I 
I 

D. Issue coverage: Closed Discussion ! 

The Closed Discussion activity (called An6lisis de Covuntura I 
in ~panish, roughly translating as "present situation analysisw) 1 
has evolved at CENITEC since the prolect be_a_an, The o r L g i ~ l  I ! - - 
idea was to have a small, more or less permanent group meet ! 

regularly to discuss the important issues of the moment and then 
to publish its findings in the local news media as a contribution 
to democratic dialogue. However, after about six such 
publications, they concluded that the discussions themselves were 
valuable and that they should limit them to preparing a summary 
of the discussions for the participants. Also, during this early 
stage several topics were discussed, while later the disaussions 
were limited to just one topic. 
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The Closed ~ioaueaions have occasionally rasultod in 
CENITEC'S mounting a seminar open to the public on the name topic 
or preparing a Lecture on tho subject. Threo seminars and two 
Lectures occurred as a result of Closed Dincussiona. 

CENITEC apparently kept less careful records on the Closed 
D ~ S C U G S ~ O ~ S  than on other activities, as will be clear from the 
table in the Annexes. The information available on the Closed 
Discussions between May 18, 1991, and the end of the year is 
limited to the date and topic. 

Theme N % ----------------------------------------- 
Peace Process 12 25.5% 
Economics 8 17.O!k 

-Social Problems 6 12.81k 
politics 4 8.5% 
Legal 4 8.5% 
Agrarian Reform 3 6.4% 
Health 3 6 . 4 %  
Forekgn Affairs 2 4.3P 
Culture 2 4.3% 
Women 2 4.3% 
gresenciq/CENXTEC 1 2.1% ---.------------------------------------ 

4 7  l o o .  0% 

The evaluation team believes that the Closed Discussion 
forum should be limited as regards numbers to a small group, 
perhaps 10-15 individuals, which will make it possible to have 
lively discussions. In addition, the Closed Discussions should 
be held at CENITEC and not elsewhere, thus reducing the 
investment. of funds in this activity, funds which could be used 
in other areas, such as social research. Finally, CEMITEC should 
feel no urgency to conduct Closed Discussions. If there is no 
topic or issue which requires discussion in this particular 
forum, it should not attempt to ffcreate18 such issues. 

E. Issue coverage: Lectures 

e"L'&wze has sponsoredi- 49 Lectures, afiZKougf! its personnel 
have participated in many more that were sponsored by other 
institutions. Occasionallys the same or similar Lecture has been 
presented more than once in different venues. In every case, the 
theme or themes of the Lectures can' be found in CENITEC records. 
The following table shows the themes and percentages. 
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Thama Number Porcantage 
- - - -L '"- -C-- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Politics 23 41.8% 
Economics 12 21.0% 
Law 10 20.2% 
Social Problems 6 10.9% 
Finance 2 3.6% 
Foreign Affairs 1 1.8% 
Women k 1.8% 
-----I-------------__---------------------- 

55 100.0% 

CENITECts lectures are an important vehicle to present 
I 

important views to the public. CENITEC should attempt to bring 
these lectures increasingly to people outside San Salvador, 
especially given the increasing climate of peace in the 
countryside. 

F. Issue coverage: Presencia 

1. Issue coverage 

In order to better understand the issue coverage of 
presenciq, a table was prepared (see Annex) detailing the journal 
number, number of pages per article, shortened article title and 
author, and the principal theme and subtheme of each article. 
Content areas wese politics, economics, human rights, social 
issues, culture (including literature, art, architecture, and 
history), foreign affairs, and women. The article theme was 
identified in every case, while subthemes were identified where 
possible. If a subtheme was not identified (show as Var), it was 
because it covered a variety of subthemes or no one subtheme in 
particular. 

six numbers are reviewed, all published during the project: 
Nos. 9, 10-11 (shown in the table as lo), 12, 13, 14, and 15-16 
(shown as 15). Article themes were given a score of two, 
subthemes a scare. of one, and the scores were then added and 
averaged against the total nwnber of points available. The total 
coverage of articles in each theme area is presented at the end 
of the table. 

?a +a -ble makes eles~, pel f 2 k e s  ant3 ecunomics &ominate 
the content of Presencia with a total of 63.8% of total coverage. 
Social issues and foreign affairs each represent about 10% of the 
coverage, followed by human rights and culture. Women receive 
only a 1.4% coverage from one article in which woments rights 
were the primary theme. It should be noted that this analysis 
looks only at individual articles. If number of pages wese the 
criterion, the theme of culture would rank higher, since one 
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articla'o 112 pages was w e J . 1  ovar half the iaaucn, and ,another 
article had 60 pagan, about ona-third of tha issue. 

Thoma Rating % 

Politics 53 38.4% 
Economics 35 25.4% 
Social 15 10.9% 
Foreign affairs 14 10.1% 
Human Rights 10 7.2% 
Culture 9 6.5% 
Women 2 1.4% 

Total 138 100.0% 

2. presenciq: editorial problems 

A look at editorial problems helps in understanding the 
direction presenciq has taken as regards issue coverage, 
especially during the present project. When presenciq was first 
published, it's nriaeian was to provide an alternative to m, the 
social, political, and economic analysis journal published by the 
Jesuit university, UCA. An alternative source of information was 
needed, it was argued, due to the perception that a was 
avowedly leftist in orientation. 

The CENITEC senior staff felt that the journal fulfilled its 
mission, particularly in the first eight issues published before 
the present project began. But the staff itself felt that 
presenciq has been reduced as regards quality of content and 
presentation since that time (six issues: 9, 10-11, 12# 1 3 1  14, 
15-16), and it i a  interesting to note where the staff feels the 
blame lies, particularly in light of the special relationship of 
CENITEC with the PDC. CEMITEC hired an individual to run the 
Presenciq operation when the project began, who unfortunately 
functioned poorly as head of Presenciq, according to the staff. 
He was disorganized, did not follow up on contributors who had 
promised articles for the journal, neglected the presentation 
factors (graphics, photos, illustrations) in the journal, and in 
general was unable to keep the journal up to high standards. 
This individual resigned two months ago, another was hired who 
also left recently, and Presencia is still without clear 
dlrectiaa, 

 res sen cia's relatively low readership, coupled with poor 
editorial leadership, has led the evaluation team to recommend 
that ik be reorganized. The journal should be made the flagship 
journal for social research paralleling the two 'journals 
reporting economic studies, Cuadernos and Polltica Econ6mica. 
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G. Overall view of iauuo covaraga 

In ordar to acquire an overall view oi. inaua covaraga at 
CENITEC, the individual charts prosantad above have bean joined 
into one and the rating percentagas for the primary iouuaa have 
been averaged. Some categories were collapsed into others. 
Finance was includad in economics, public administration in 
politics, agrarian reform and health into social problema, the 
consideration of -scnc@ into culture. Tha results ara 
presented below. 

publicatiou svents 
Theme Polit Cuadern Prss- Avg. Closed Lecture Seminar Avg. 

Econ. Inves. encia Pub1 Discs. 

Econ. 100.0 
Polit. --- 
Social --- 
Law --- 
Intrnaltl --- 
Culture --- 
H ~ights --- 
Women --- 

The result of this exercise demonstrates that CENITEC has 
maintained a constant focus first on economics in its 
publications and political issues in its events. Social issue 
coverage of only 7.3% in publications, reflecting the lack of 
research, needs to be improved to meet CENITEC8s objectives. The 
evaluation team concludes that CENITEC has carried out fairly 
high quality studies of contemporary economic issues in El 
Salvador, most with considerable relevance for e'stablishing and 
carrying out economic policy actions by present and future 
~governments, although they are too disperse and concentrate too 
much on diagnosis and criticism and not in recommendations. 

CENITEC should carry out basic economic studies like the 
functioning of basic markets, the determinants of basic variables 
(investment, exports, etc.), and effective protection and 
domestic resource costs, in order to make good recommendations. 
CENITEC should also have a basic macro-economic and price model 
L-  sw L- &ft 'Sa -de Fa-.&pM. - - 2 '  " "- ---- '.- - n z t  - m i  hi 
the future for CENITEC as it works toward financial self- 
sustainability. Above all, all of these CENITEC economic 
research studies should should be planned and programmed with a 
view toward the needs of the institution as a research center and 
not in response to political pressures. 

In the area of social problems CENITEC, despite of its 
apparent intention of carrying out studies of social issues, as 
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shown in its original unaoliaitad proponal, h a s  not dona ao. 
CENITEC ~hould taka otapw to ramady thiu situation. It ahould 
farm n taaln of aocial. ociontiuts to carry out sttudian of uociinl 
problem6 in El Salvador during tha ramaining period of tho 
projact. Tha ~ugge~tod minimum toam would ho one oanior social 
aciantist director, one rural. and one urban sociologist. Funds 
to cover the salaries and fieldwork costs of this team should 
come from reducing the frequency of seminars and other related 
axpanditures. The minimum team should be able to complement its 
activities through outside contracting of individuals or studias. 
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VI. OPINIONS OF SOCIAL AND ECONOMIC AGENTS ABOUT CENITEC 

A. Overall view of the intarviews and instrument 

To collect perceptions on CENITEC, the evaluation team 
interviewed a broad spectrum of persons from different 
inotitutions and organizations who are important decision makers 
in El Salvador. The 21 persons interviewed came from research 
institutions (2), universities (2), non-government organizations 
(2) , peasant organizations (1) , government (2) , armed forces (2) , 
political parties ( 5 ) ,  international organizations ( 2 ) ,  
entrepreneurial organizations (2), and the media (I). The 
interview questionnaire included qu,estions about the 
intervieweegs knowledge of CENITEC and his/her opinion about 
CEMITECfs relationship with other institutions, its research 
activities, its public events, and its publications. 

When a study of perceptions is carried out it should not be 
forgotten that historical circumstances play an important role in 
the determination of those perceptions. Thus, the actual 
circumstances of the Salvadoran situation, one of peace and 
reconstruction after a recent civil war, made some questions and 
answers more relevant. It is notable that most of the 
interviewees agreed on the need for an institution like CENITEC 
which contributes to the building of an economic and social 
consensus. 

In this context, it should be remembered that an individual 
answer may be distorteci due to lack of information, particular 
interests, or ideological bias., However, the grouping of answers 
shows a tendency which approximates reality. Matching it with 
actual facts produces a better understanding of reality, in this 
case CENITECgs efficiency and impact on Salvadoran society. 

The complete questionnaire and the answer.s given by 
interviewees is found in the Annex. 

8. Interviewee's knowledge of CENITEC 

Most of the persons interviewed, 18 out of 21 (85.7%J 
thought that CENITEC was primarily an academic institution 
although at least 10 persons (47.6%) thought it was also a 
political organization. In fact, most of them said that CENITEC 
was an academic institution carrying out political activities. 
As such, most of them felt it was natural that CENITECgs main 
objectives were to elaborate socio-economic studies ( 71 .4%) ,  to 
contribute to the economic debate (14.3%), and to promote the 
~hristian ~emocratic Party (14.3%). In regard to secondary 
objectives, the opinions were divided, but most of the 
interviewees thought that CENITECfs objective was to promote the 
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chriatian Damocrato (19.0%) and to promote dialogue among the 
mernbara or Salvadoran society. 

Almost all intarviewaes, 20 out of 21 (95.2%), thought that 
CENITEC's objectives were appropriate, because it was necessary 
to have research centers in El Salvador (42.9%) and that parties 
should have their own centers (14.3%). Only one of the 
interviewees thought that CENITEC should change its objectives, 
and that indivibual was an ARENA deputy. Similarly, 20 out of 
the 21 had a good opinion about CENITEC, and again, the only one 
that had a bad opinion was the mENA deputy who said that CENITEC 
should change its objectives. Throughout the whole interview she 
showed her dislike for CENITEC and for what she thought it 
represented. 

Part of the good impression that people have about CENITEC 
i.s due to its publications and events but not necessarily because 
they have extensive personal knowledge of them. 71.4% of the 
interviewees said that they teceive many of CENITECPs 
publications, 9.5% said they recaive few of them and 14.3% said 
they receive no publications at all. 33.3% said they freqgrc?nV,ly 
attend CENITECts events but 38.1% said they do not go ofte:~ zi~d 
28.6% that they do not go at all. So it seems that pubkicat,ions 
are more important for the good name of CENITEC than the events. 

C. CENITECts institutional relationships 

Regarding CENITECts relationship'with ather institutions, 
57.1% of the interviewees said their own institutions had 
frequent relationships with CENITEC. However, only 42.9% thought 
that other similar institutions had similarly frequent relations. 
On the other hand, 38.1.% said that CENITEC had infrequent 
relations with their own institutions and 47.6% thought 
relationships were infrequent with other similar institutions. 
Nobody said that CENITEC has no.relationships with similar 
institutions. 

Similarly, 66.7% of the interviewees said their 
relationships were good, either with their own institutions or 
with similar ones, 19.0% thought they ware average, and just one, 
+ ? -  prson meahnqd_  &fn~e~ na4d t,hk t b  r e = + , w i s  hnC_~ac 
CENITEC and her institution was bad. This perception of the type 
of relationship that CENITEC has with other institutions is 
probably one of the reasons that contributes to CENITECfs high 
prestige. That good relationship was considered useful for most 
of the intexviewees (71.4%), who thought it allowed for a 
reciprocal enrichment for both institutions (28.6%) or allowed. 
for a better understanding of the Salvadoran economy (28.6%). 

To improve that relationship, some of the interviewees 
(23.8%) thought that it would be useful to have joint meetings 
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for tha purposa af having academic discueaians on the ~cnaarch 
baing daveloped. Others (19.0%) thought it should be more an 
exchange of information on their research, statistics or aconomic 
projections. 

The following chart shows the frequency and quality of 
CENITECts relationship with different kinds of instituti.ons and 
organizations with all sectors of Salvadoran society as seen by 
the persons interviewed: 

CENITEC ins$itutional relations& 
( %  of pereons interviewed) 

---------------U-------------------------oo-------------..-----~-- 

1 2 3 4 5 6 7 8 9 10 ----------------------------------------------------------------- 
frec 4.8 4.8 42.9 61.9 61.9 28.6 42.9 61.9 14.3 57.1 

nofre66.7 33.3 28.6 14.3 23.8 23.8 28.6 14.3 6 . 9  9.5 

- 

good 14.3 9.5 52,4 61.9 76.2 28.6 57.1 66.7 23.8 61.9 

bad 9.5 19.0 0.0 0.0 0.0 0.0 0.0 0.0 4.9 4.8 
-----w----o---o.~--w---.Io-----------.---------------------------- 

where: 1 = government; 2 = armed forces; 3 = religious org.; 
4 = research c.; 5 = universities; 6 = ngo; 
7 = pol. part.; 8 = labor org.; 9 = entrepren. org.; 
10 = media 

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ o ~ ~ , - ~ ~ o ~ - - ~ ~ ~ - - - o - - - - o - - - - - - - - ~ - - - ~ - - - ~ ~ ~ ~ o ~ ~ ~ ~ ~ ~  

As can be seen from the above chart, most interviewees 
thought that CENITEC had more frequent relationships with 
research centers and universities, which is understandable given 
its nature; and with labor organizations, which may be the result 
of its closeness to the Christian Democratic party or with the 
left in general. 

T b  g=& re$&br?&ips +A* C m X T E  R s  t=f& C,= -a&r&s&E 
with all organizations and institutions in Salvadoran society is 
shown by the low percentage of interviewees that see CENITEC as 
having bad relationships even with the government (9.5%) or the 
armed forces (19.0%), considering that it is thought to be a 
think tank of the oppositien. 
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D. opinions on CENITEC research 

More than half of the intorviawoes (52.4%) said that they 
wore well acquainted with CENITECts research and less than that 
(42.9%) said that they did not know much about it. However, 
90.5% of the intervieweas said that CENITECts research was of 
very good quality. 85.7% thought that the research was very 
useful, that it "helped the country to understand different 
topics." Some (19.0%) stated that they thcz59t the studies were 
done with academic rigor and others (19.0%) thought language and 
presentation in the studies were adequate. 

61.9% of the interviewees thought that topics studied by 
CENITEC were important. 57.1% asked CENITEC to study social 
issues, 71.4% economic ones and 28.6% political. On the other 
hand, 2.3.83 asked CENITEC to produce regular reports on the 
situation of the economy (,infsrmss de covunturq). To answer 
those demands, particularly the social studies and the situation 
reports, CENPTEC would have to develop its social component and 
reinforce its economic technical unit (see VII). 

- 
El Opinions on CENITEC events 

Most of the interviewees had participated in CENITEC 
seminars (81.0%) and lectures (66.7%) and few of them (38.1%) in 
its closed discussions (analisis de cdvuntura). 81.0% thought 
the seminars were of good quality and very useful, mainly (28.6%) 
because they allow the discussion of different positions. 

However, only 38.1% of the interviewees thought the lectures 
were of good quality or were very useful. Similarly, the quality 
of the closed meetings was considered good just for 33.3% and 
useful for 23.8% of the interviewees. According to the above, it 
would be fair to say that the important economic and social 
agents are .less interested in the lectures and closed meetings 
and more interested in the seminars. 

Despite their preferences and interests, 66.7% of the 
interviewees thought CENITEC's events were well organized. They 
said the attendance was good (52.4%), the dates and time were 

mk-.. ri#& (46- a%) ,  and +-h~ rn-at~rs =&& -r=&>; (53.C+) 
said that the seminars should concentrate on economic issues 
(61.9%), social issues (42.9%) and political ones (52.4%). 

F. opinions on CENITEC publications 

The following chart shows which CENITEC publications are 
received by the interviewees and the way they get them. As will 
be noted, the most popular publication is Polftica Econ6mica, 
followed by Presencia and Cuadernos de Investiaacio~. But only 
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few of them are purchased. 81% of the interviewees said the 
publications wore useful. 76.2% aaid the presentation and the 
contents wars good and 71.4% thought that the topics covered by 
them were always adequate. Asked about the beat publication, 
52.4% of tho interviewees said it wan poldtica E@on6micq, 28.6% 
said &resencia and 9.5% Cuadernos de xnvestiqaci6n. Nobody 
showed a preference for Feminarios. polltfca Econ6micq was also 
mentioned by most of the interviewees (47.6%) as the publication 
most preferred by other persona due mainly to the content of the 
publication (28.6%) . 

Rece~tion of CENITECts ~ublicatiom 
---------,----------------.---------------.------.- 

Presencia 15 71.4% 
~o1itica'~conomica 18 85.7% 
Cuadernos de Investigation 15 71.48 
Seminario 10 47.6% 

donation 8 38.1% 
buy 4 19.0% 
both 6 28.6% ---------------------.---------------------------- 

When asked which topics should be treated by CENITEC 
publications, as shown below, the preferred topic was ecanomics 
and in particular economic situation reports. The interviewees 
answered the following way: 

To~ics to be covered bv CENITEC ~ublicatione ------------------------------------------------------------- 
social 8 38.1% 
health ' 1 4.8% 
social security 1 4.8% 
peace 2 9.5% 
reconstruction 2 9.5% 
job security 1 4.8% 
economics 16 76.2% 
public investment efficiency b 4.8% 
international economics 2 9.5% 
production development 1 4.8% 
agriculture 1 4.8% 
4 m r y  - 1 - 4,!39: 
monetary issues 1 4.8% 
"informe de coyunturaw 4 19.0% 
long run topics 2 9.5% 
ecology 1 4.8% 
politics 6 33.2% 
democratic society 1 4.8% 
civil-military relationship 1 4.8% 
history 1 4.8% 
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VII . MANAGERIAL AND FINANCIAL ISSUES 
A. The managerial structure of CENITEC: 

CENITECts basic organization is compo~ed of a General 
Assembly, a steering Committee, a Presidency, an ~xecutive 
Direction and four Departments (Research, Seminars, publications 
and Administration). The basic objectives and strategic lines of 
CENITEC and its basic organization were approved in 1986 by the 
General Assembly and are found in the Statutes of the 
organization. 

According to the Statutes, CENITEC's ultimate decision- 
making body is the General Assembly integrated by the founding 
members, around 30 persons. It meets once a year to approve the 
yearly budget and the annual report (Memoria) and on special 
occasions to modify the Statutes. 

The main decision-making body within the institution is the 
Steering Committee (Junta Directivq) composed of seven members. 
It chooses the President among its members, designates the 
Exec:utive Director, hires the personnel, approves the detailed 
organization and procedures of the institution, and supervises 
the execution of CENITEC's workplan and,its annual budget. 

The legal representation of the institution. is held by the 
President. He maintains contacts with other institutions and 
organizations, in particular those related to the political 
parties and bodies. The administration of the organization is in 
the hands of the Executive Director but there is also an informal 
Coordinating Committee composed of the directors of the 
departments and the Executive Director. This Committee jointly 
decides the most important administrative and technical issues 
which affects CENITEC. 

B. Assignment of tasks 

CENITEC is still lacking an updated Manual of Organization 
and Procedures where the specific objectives, lines of command, 
responsibilities, and tasks of each part of the organization are 
agecified, For that reason, the responsibilities and tas& o p  
each department are not well identified and are still in a 
process of being defined. 

This deficiency has been partially s~lved by the Department 
of ~dministration and Finance, in charge of General Services, 
Procurement and Accounting. The Department has put together a 
manual of ~rocedures for inventories and distribution of 
publications, and it has a policy on personnel and salaries and 
also a manual of functions. However, the manual is not up to 
date, since it includes as a function of the Administrative 
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Manager the suporvision of the Unit of Sales which is now 
incorporated into the Department of publications. 

The Department of Publications was supposed to be in charge 
of all publications of the institution. There is a job 
description for each member of the department but there is no a 
manual'specifying each persons main functions and 
responsibilities. However, to avoid problems and conflicts with 
other departments relating to publication delays, journal 
publication is now the responsibility of the department which 
produces their content. In this way, Political Economy   politic^ 
Economicq) and Research Reports (Cuaderno~ Invsstiancio~), two 
of the main publications of CENITEC, are the responsibility of 
the Department of Research, while Seminar (Seminario), which 
covers the proceedings of the seminars and lectures, is produced 
by the Department of Seminars. 

As a consequence, the Department of Publications is in 
charge only of the trimonthly journal presench, which is not 
even the largest publication at 1500 issues: m t i c a  Economicq 
regularly has a publication of 2500 issues, mdernos de 
Jnvestisacioq has 2000, and Seminari~ has 1000. However, the 
Department of Publications &ill handles the sale of all four 
publications, because the Lales Unit is located there instead of 
being part of the Department of Administration. 

The Department of Seminars is in charge of organizing the 
Seminars, Lectures, and Closed Discussions. The Department is 
made up of a director, an events manager, and two secretaries 
whose tasks are specified in a manual. It organizes the 
logistics of all those events, but the actual management of these 
events is carried out by Department of Research personnel where 
almost all the technical personnel of CENITEC are found. They 
participate, moderate events, or prepare basic documents for all 
events. 

The most important observation that can be made to the 
actual assignment of tasks is in relation to the Department of 
Research, responsible for the development of social and economic 
studies. The content and quality of its studies is analyzed 
elsewhere (see chapter on research) but in general terns it can 
-De *at airno& af; f ta mk is reled te 

4 

It is also organizing a Surveys Unit to work on consumer (homes), 
production (firms), and price (markets) surveys. 

If CENITEC were an institution dedicated only to economic 
.studies, this would not be a problem, but as it is supposed to 
produce social studies as well, the present organization does not 
seem to be the most adequate for that purpose. 
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C. ~inancial Structure , 

CENITEC does ncc have a conaolPdated budget where all its 
inco~ne is put together regardless of its source, which makaa it 
extremely difficult to work out in detail its overall financial 
situation. A first task for better CENITEC management and for 
future financial analysis, in particular as regards the 
definition of a strategy for getting a self-sustained 
organization, should be the preparation of such a budget. 

However, it is widely known that CENITEC is mainly financed 
by USAID and the Konrad Adenauer Foundation (KAF) from Germany. 
According to AID'S "strengthening Democratic Process Projecttt 
document, AID provides 66.2% of CENITECts total funds, KAF 
provides 30.3% and the remaining 3.5% is provided through the 
sale of CENITECts publications. 

This situation of high dependence on donors by CENITEC makes 
its future very vulnerable unless a self-sustainable financial 
structure is developed. That new scheme of financing should be 
developed soon, since the remaining USAID monies will only be 
available for the next 20 months, ending in June 1994. 

It has been possible to work out a total budget only far 
personnel. It amounts to US $ 26,949 per month, equivalent to US 
$ 323,390 per year. 74.6% of that budget is financed with 
resources provided by USAID, with the.remaining 25.4% donated by 
the KAF. 

Monthly Budqet of Personnek 
------------------------------------------------.---,------------- 

Department c/ $ yearly $ No Ave sal % Source -------.-----------------------.-------------.---.--------------- 
Research 99,220 11,673 140,075 13 10,775 43.3 AXQ 
Seminars 24 , 490 2,881 34,574 5 6,914 10.7 AID 
Publications 47,288 5 , 563 66,760 17 3,927 20.6 AID. ------- ------ ------- -- ------ --a- 

170,998 20,117 241,409 35 6,897 74.6 

Administsat 29,675 3,491 41,894 8 5,236 12.9 KAF 
Women 9,000 1,058 12,706 3 4,235 3.9 KAF 
surveys 29,395 9 , 882 27,zei. 8 5,422 8.5  itii~ ------- ------ ------- -- ------ ---- 

58,070 .6,832 81,981 19 4,314 25.4 -----------------------------------------------------..---------- 
Total 229,068 26,949 323,390 54 5,988 100.8 

As can be seen, the Department which uses the largest amount 
of resources of the personnel budget is Research (43.3%), 
followed by the Department of Publications (20.6%). ~esearch 
also has the most qualified and most highly paid personnel (US $ 
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10,775 per year on the avoraga) in CENITEC, although it hna lona 
personnel (13) compared to ~ub:ications (17), which haa a 
pereonnel with a very low average salary (US $ 3,927 per year) . 

In general terms, salaries paid with U S A I D  funds are higher 
than salaries paid with KAF funds. It is the consequence of the 
way that the funds are assigned: most of the resources coming 
from AID are used to pay technical personnel while KAF are used 
to paid auxiliary or administrativa personnel. 

Also, it should be mentioned that CENITEC just developed a 
consolidated budget for AID financing at the request of the 
evaluation team; it had not previoualy done so. A11 departments 
had a different budget structure making analysis difficult. For 
the present exercise, the following consolidated budget had to be 
specially estimated by the evaluation team from each department's 
budget : - - 

CENXTEC's Budset funded bv USAID for vear Atmil 1992 - rch 1993 

(in US dollars and %) --------------------------.-------------------------------------- 
Departments 

------------------------------------,--.-.- 

Items Publications Seminars Research Total ------------------------------------------------------- 
salaries 87,729 45.3 43,231 19.9 .166,301 59.4 297,261 43.1 

' personnel 16,239 8.4 17,954 8.3 29,448 10.5 63,641 9.2 
services 28,221 14.6 84,908 39.2 23,682 8.5 136,811 19.8 
printing 49,080 25.4 42,945 19.8 33,129'11.8 125,153 18.1 
equipment 12,270 6.3 27,696 12.8 27,362 9.8 67,327 9.8 ---------------.------------------------------------------------- 
Total 193,538 216,734 279,922 690 , 194 

Considering the AID financing for the year running from 
April 1992 to March 1993, the Department with the largest budget 
is Research (US $ 279,922), followed by Seminars (US $ 216,734) 
an& mPfica=ims fw $ i=>,fwj. 0% &be w, hkn ?3tm * w a t t  4C-m 

with the largest assignment is salaries with US $ 297,261, 
equivalent to 43.1% of the total budget. Services, including 
advertisement and rental for events, receive US $ 136,811, 
equivalent to 19.8%, printing receives US $ 125,153, or 18.1%. 
Advertisement and rentals alone account for US $ 72,638. 

That financial structure seems to have been reasonable and 
adequate for the first period of the CENITEC project, since at 
the beginning, it was necessary to make the project and its 
activities widely known for them to have the desired effect of 
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improving public dobato. In this context, tho oominars, 
lacturas, and closed discuenions ware highly uaoful and the bast 
way of working with Salvadoran society. It was also necessary to 
inveat auma of money in advertising which undar other 
circumstances could be considered excessive. In addition, tho 
broad spectrum that CENITEC's seminars and lectures covered was 
also necessary for the purpose making CENITECts activities known 
and attracting a wide rarlge of audience participants. 

Today, however, the needed prestige has been achieved, and 
CENITEC'a main efkort now seems t0 be to produce an alternative 
policy to the present governmentas policy. This being the case, 
it also seems reasonable that CENITEC adjust its budget so that 
its.economfc and social research activities .be strengthened. If 
CENITEC is to provide alternative policies that could eventually 
be used by the next government, they need to be .coherent, 
consistent, and well faunded on basic economic and social studies 
and more modern tools and economic models which CENITEC is 
lacking at present (see chapter on research). 

It is also necessary that CEN1,TEC reinforce its research 
activities since they will probably be the bas1.s for its self- 
financing through the sale of infs~.mation, advisory, and 
consultant services. To 'carry out this research capability 
strengthening, the seminars, lecture, and closed Qiscusaions 
should be significantly diminished and focused on presenting the 
results of CENITECts research. Xf that 31.4% of the budget that 
the Department of Seminars receives today were reassigned to the 
Department of Research, it would g~robably allow CENITEC to 
develop a significantly greater number of basic economic and 
social studies. El Salvador needs studies of this type to help 
orient the country as it rebuilds from civil war, and the impact 
of these studies would have greater impact in the future than 
continued seminars. 

D. Level of efficiency and return of investment 

Considering the quality of its research, measured by 
Salvadoran standards and praised by most of the persons 
interviewed (see chapter on opinions), the number of events 

the w e  & b q  B- es wb-?;f;e -n 
social and economic agents (see chapter on opinions), and the 
number and quality of the documents published (see chapter on 
publications), it would be fair to state that CENITEC has 
obtained a high level of efficiency in its work. In that sense, 
CENITEC has used the financing it has received in a useful way. 
CENITEC has been very efficient also in reaching different 
economic and social agents in El Salvador. Moat of its events 
are well attended, its documents are widely read, and iks opinion 
is highly respected. 
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~lthough it is widely recognizod as n think tank of the 
opposition to the present government, most sf tho parnone 
interviewed, including government officials and representatives 
of other research centers, consider CENITEC to be a serious 
institution without an ideology bias and one which does not 
criticize for the sake of criticism or to support identifiably 
partisan positions. The interviewees think it is w~rthwhile for 
El Salvador to have an organization as CENITEC which can provide 
alternative points of views on the economic and oocial process. 
In that sense, the return of investment measurad by tha way 
CENITEC has contributed to the strengthening of the democratic 
process in El Salvador, could ba considered high. 

E. Level of morale 

The high opinion that most economic and social agents have 
regarding CENITEC's work has made directo~rs and members of 
CENZTEC very proud of their work. They understand that the few 
resources they have, especially fio.r:mcial, have kept them from 
having a better physical infrastructure and a larger technical 
personnel base to produce more studies and publications and to 
~btain higher levels of quality in their work. They believe they 
have participated in the development of a highly respected 
institution that produces important studies, documents, and 
events with very few resources as compared to the amaunt that has 
been given to its competition, especially FUSADES. 

The morale of CENITECts personnel is very high. They feel 
they are contributing to the definition of the social and 
economic agenda of the country, producing alternative economic 
and social points of view for the country, and working in the 
most important think tank for all opposition political parties in 
El Salvador. They believe they are respected by almost all 
economic and social agents in El Salvador and, in fact, this 
seems to be the real situation (see chapter on opinions). 

F. Possibilities of self-sustainability 

In the present circumstances, even wit& high m r a k  and 
havhc~ obtafmec% a high level of efficiency In its present work, 
CENITEC is not able to sustain itself uniess it goes through some 
fundamental changes regarding its organization and the products 
it produces. 

At present, the only products that CENITEC sells are the 
publications ("Presenciafl, IIPoPitica Econ~mica~~, "Cuadernos de 
lnvestigacionN and ltSeminariosm). The administration of CENITEC 
estimates the costs by including the direct cost involved in its 
publication (printing) and the related indirect costs for each , 

edition of each magazine, estimated as a proportion of the time 
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On tha other hand, given ito wall known raputation and 
axpertioa, CENITEC could produce ~averal new producta for which 
markots alroady exist. CENITEC could oaPl information, 
consulting, and advisory services to firms, international 
agencies, and oth~r organizations that would bo willing to ;my 
for its sorvicas. If it is well managed, the sale of services 
could provided roaousces for other reeoarch for which it is mora 
difficult to find outside financing but which are atill of 
interest to the objactives of CENITEC. 

Tha infor~mation that CENITEC actually produces is not of 
commercial value. However, it could fairly easily produce 
information to be sold to firms for its better managemant. It 
could produce Igome kind of regular economic report: as somo 
interviewees have sought (see chapter on opinion). Every three 
months CENITEC could issue an "informe de coyunt.uraaf with 
statiatica and-economic projecticns. For that purpose the actual 
development of its Survey Unit would be very useful. Also the 
Survey Unit could produce other surveys required for particular 
firms . 

A potential problem with this suggestion is that confusion 
may arise between @ENITECrs identification as a research center 
and a CENITEC consulting firm that does surveys and market 
studies. Unless the dividing line between the two areas is 
clearly marked and understood, and unless the role of consulting 
as a producer of revenues for the research aide is clear, CENITEc 
could lose its identity and dedication to its original 
objectives. 

There are also other ways of gettiny funds hsides selling 
information and services. There are many international 
institutions which provide monies for studies of interest to 
them, particularly on social issues like poverty and women. To 
break into this area, it is necessary that CENITEC develop an 
expertise in social issues that' it still lacks. But it is also 
necessary that CENITEC develop an aggressive policy of looking 
for resources, visiting different institutions, and sending 
information to theu regarding its expertise and experience. 

In light of the above analysis, the evaluation team suggests 
that CENITEC should be reorganized. The suggested changes 
outlined below are intended to be illustrative, especially since 
CENITEC is expected to contract a self-sustainability and 
institutional strengthening study. They do, however, propose the 
broad lines of improvements and solutions to problems and 
situations found during the evaluation. 
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Tha auggootod raorcjnnization wouLd bugin with tho 
~liminatian of tho dapartmontu of Publications and Sarhinara and 
the craation of n now Dapartmant of Social Studioo. Each 
department (or division), Economics and Social Studian, would ho 
in charge of ita own publications and wauld mount i t s  own 
seminars. 

An independent Dapnrtmant of social Studias would ba able to 
eetablish an aganda of relevant social research. Tha evaluation 
team does not feel that CENITECffa aconomists will be able1 to 
establish such an agenda by themeelvas. Someor~a with a truly 
social science orientation is required to determine the future 
CENITEC social science agenda, regardless of whether that aganda 
is carried out by contract or by regularly hired personnel. 
~ossible illustrations regarding social science research: 

1) hire a social scientist to establish the research agenda, and 
then follow up by hiring regular social scientists to do the 
research; 

2 )  regular hire head of social research to establish and oversee 
social research, which would be contracted; 

3) contract social sciontist to work temporarily with CENITEC to 
establish social research agenda. On basis of this consultancy, 
which will provide recommendations for social research, the 
social research itself will be contracted. 

The natural tendency of an economist is to study all issues 
from an economic point of view. The study of social issues, 
including the quality and orientation of education, primary 
health care, population growth and migrations, social 
institutions, social safety and violence, and other related 
topics of high important in an overpopulated country as El 
Salvador which has recently finished a civil war, requires 
specialized professionals. 

There are no such professionals at present in CENITEC. In 
order to study those topics CENITEC should consider hiring at 
least three social scientists. However, to have a balanced 
institution without concentrating all technical personnel in just 
- -A ~ n n - a r t m a n t  a n A  a1 an to R+ imrilat~ camaeti kton dt& CENITEC, 
PftO otoporr.-rmrrr - -- - u 

it would be wise to organize a Department of social studies 
parallel to a new Department of ~conomic Studies. The actual 
Department of Research should become the Department of Economic 
Studies. 

The Social Department should cover the topics mentioned 
above. The ~conomic Department should cover the financial and 
monetary sector, including savings, credit and investment, trade 
and international economics, the fiscal sector and production and 
technology. In that way, social and economic research can be 



CENITEC Midturm Evaluati,on 5 2 

dovaZopad in n pnrnllul. mannar without intarfaring with anch 
other. With tha axintunca of tho Dapartmont af Social Studiao ,  
tho Survayo UnLt,cauld produca uorvicoo for both dopartmunto. 

Tha rauponnibilitian for "Polit~ica Economica~ and @@Cuadornoc 
c l ~  Ii~vactigncion@~ would rout in tho Dapartmunt of Economic 
Studios, as it is now, and uPreeanciaw would be raorianted toward 
social topics under the Department of Social Studi~s (aae chaptor 
on publications). If nominara ara publiohod, tlmy would be the 
ronponoibility of the departmant related to tha topic of the 
opacific evont. 

In this new organization the Unit of Statistics and Surveys 
should be under the Executive Directlor and tho Sales Unit, and 
the manager of events and the manager in charge of production of 
publications should move into the Department of Administration. 

The need to develop a new schema of financing based on self- 
sustainability and of maktng it work quickly requirao the 
creation of a Institutional Developmant Unit under the Executive 
Director. The unit should be run by a highly qualified 
professional in management (preferably an Ml3A) to work out the 
details that the consulting for financial sustainability would 
require. 

The new organization would have the following chart: 
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steering Committee : 
Executive Director ' 

Survey Unit 

Institutional Dev- 
elopment Unit 

r 

D. Economic Studies D-Administration 

Research Research , General Services 
-education -financial Procurement 
-healt:h -trade Sales 
-population -fiscal Events 
-institutions -production Accounting 
-peace & violence -technology 
Publications Publications 
Seminars Seminars 
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VII1.CONCLUSZONS AND RECOMMENDATIONS 

A. Overall achiovomant 

~onclusion: The ovorall goals, ob-jcctivos, and stratagies 
of the project ara appropriate, and CENITEC hau advancod 
reasonably well. toward the achievement of its goals and 
objectives. 

B. Conduct studiee of contemporary issues 

~]E;bu8ion: CENITEC has carried out fairly high quality 
studies of contemporary economic issues in El Salvador, but they 
are too disperse and concentrate on diagnostics and criticism and 
are not binsed an basic studies and macro-economic modele. Also, 
in spite of i . . s  apparent intention of carrying out studies of 
social prokloms, it has not d m @  so. 

~ ~ ~ ~ m :  CENITEC ~hould form a team of socfial 
scientists to carry out studies of social problems in El Salvador 
during the remaining period of the project. The suggested makeup 
of the team is one senior social scientist director, onta rural 
sociologist, and one urban sociologis~. Alternatively, CENITEC 
could contract social research studies. Funds to cover team 
activities should come from reducing the frequency of scjminars. 

pecommendation: CENITEC should carry out basic economic 
studies and acquire a basic macro-economic model and a price 
model to make sound projections and better reeommendat,i.ena. 

~econunendatioq: CENITEC should program its research in 
advance and not simply respond to present circumstances. 

C .  Sponsor seminars to bring together different sectors of 
Salvadoran society 

I. seminars 

~onclusion: The CENITEC seminars brought together a broad 
spectrum of inportant decision-making groups in ~alvadoran 
society to play an important role in bringing Salvadoran people 
toward peaca after a bloody civil war. It did so by staging the 
seminars around issues which the contemporary situation showed 
were in need of urgent discussion. At present, however, the 
country situation has changed, and with other organizations alco 
organizing seminars and forums, the urgency of keeping the 
seminar forum available has waned. 
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f i s c a m ~ ~ :  Tho seminar forum nhould ba uacd primarily 
to preacnt the findings of CENITEC ~ocial and economic roacarch, 
and tho number of seminars ahould be cut back by half. At the 
same tima, CENITEC uhould remain soneitive and flexibla, and it 
should ba ready to use the Corm for topical issues of national or 
sector importance. This chang~ would allow CENITEC to fund 
social research and still provide a forum to present the results 
of this social research, as well as on-going economic research. 

2. Lectures 

~ o n c l u s i o n :  The CENITEC lectures have also braught a broad 
spectrum of Salvadoran society together to hear speakers on 
impartant contemporary issues. The lecture format permits the 
presentation of important topics to individuals unused to reading 
and is thus a vehicle for involving less educated people in 
issues of the day, but they are of less interest to high level 
decision-makers. 

~.~ommendatiorl: CENPTEC should continue the lectures at the 
present rate of about two per month, but they should stage the 
majority of lectures in halls more accessible to less well-off 
residents of San Salvador and in towns outside the capital city. 

3. Closed 0iscussions 

Conclusion: This modality developed slowly in CENITEC as a 
way to stimulate debate by publishing opinions collected at 
meetings of a small group ~f key individuals whose identity was 
not to be disclosed. It later evolved into a forum in which 
individuals involved in a specific topic could meet others and 
discuss a matter of urgency at the moment. This technique ghowed 
mixed results, some Clased Discussions producing good results 
while others did not. 

Recommendation: Like the seminars, the Closed Discussion 
seemed more important duriag the first years of the project, but 
it should now be cancelled or, ~t the very least, be cut back 
sharply. 

4. Sector participation 

Conclusion: CENITEC has achieved broad participation from a 
. wide variety of sector in Salvadoran society, but it has lacked 
participation from politicians firom the ruling ARENA party, 
chiefly because it is seen as an arm of the opposition PDC, a 
perception stemming in part from PDC politicians sharing the 
CENITEC facilities. 

Pecommendation: CENITEC should either seek new facilities 
for itself, or convince the PDC politicians currently sharing its 
facilities to seek their own offices apart from CENITEC. 
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D. Disseminate tho rasulta 04 studies through publipations 

1. General 

conclusion: CENITEC prints too many copies of its 
publLcations, most of which are warehoused. The changes in El. 
Salvador cause articles in praaenck and the seminar write-ups to 
be rapidly out of date and with little future interest. 

w: CENITEC should print Rewar copies, possibly 
half of present production, depending on market studies. CENITEC 
should reduce the size of the editions and concentrate on the two 
most popular publications, w u  for econornia topics 
and p r e s e h  for social issues, plus madernos de X n v e s t i w  
for longer studies, looking to progressively increase their price 
and reach a larger market in order to reduce the size of the 
subsidy. - 

Conc-: This journal has been less successful during 
the project, due to poor management and an uncertain role in 
CENITECts publication mix. An unrealistically high number of 
issues are printed in view of low circulation. 

B - m :  Rresencj& should be reorganized as the 
journal reporting social research to parallel those published on 
economics, thus giving CENITEC a voice on social issues. 

Concl-: The write-up of the seminars has not sold well, 
and more complimentary copies are given away than sold. The 
process of preparing the write-up requires painstaking work of 
transcribing tapes by junior staff; it cannot be done just by a 
secretary. This staff could be better used in other tasks, such 
as junior staff in social research projects. 

co-: The publication should be 
discontinued. Summaries of seminars of particular interest could 
be sugnarized in publications, and seminars reporting in-house 
CENITEC research could be carried out before final piibXication of 
research results and seminar commentaries incorporated into the 
final document. 

4 . adernos de Investisacibq and politica Econdmicq 

Conclusion: These journals are currently the ones which 
sell the best, mostly because they are of interest to university 
professors who assign them for use in class. 
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-: CENITEC should organize d~ 
Uvet3- in m serios format to reflect research on epecific, 
planned economic topics. Marketing of Poli9;&a E c a n b w  ahould 
be organized to take advantage of the existing university market. 

5. New Publication6 

m: In the present climate in El Salvador, there is 
a need for publications which speak in a balanced, objective way 
to a less well-educated audience on economic, soaial, and 
political themes 1-sing simple language and illustrations. 

R Q C O ~ ~ ~ :  CENITEC should explore the possibility of 
producing a new publication directad to less educated audiences, 
printed using newsprint, and explaining basic economic, social, 
and political concepts in clear, simple language. Special care 
must be taken to avoid the appearance of using the publication 
for political purposes. 

E. 0rganizatd.on of CENITEC 

m: CEMITEC lacks certain organizational tools, 
such as updated manuals of operation and a consolidated budget. 
The present organizational responds to a mix of activities, such 
as seminars and solely economic research, which should be 
reorganized. CENIT2C's present organization and products do not 
guarantse Pinancis1 self-sustainability. 

Rec-tion: CENITEC should consider reorganization. An 
illustrative plan would be to reorganize into two research 
departments, economic and social, with seminars organized under 
each department to present research findings. An institutional 
development unit would be established to look into ways in which 
CENITEC can produce products that can be marketed: consulting, 
information, and advisory services. This unit would also be used 
to aggressively seek new donor organizations to support part of 
its activities. Also, the Statistics and Surveys Unit should be 
strengthened. 
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IX. LESSON LEARNED: AID support for "political1f think tanka 

The present project supporting CENITEC activities would saam 
to demonstrate that USAID can have a positive impact on the 
democratic process through support of organizations with tieo to 
political parties, without the appearance of openly supporting 
one party over another. Such projects should function well undar 
certain conditions: 

a) USAID and the target organization must agree to focus on 
studies that are highly scientific using rigorous and 
objective methodology. If this is done, the project will be 
less likely to be accused of being frankly political by real 
and potential political opponents. Also, the rigor employed 
in the studies will provide information of real positive and 
constructive use to the political party (or parties) 
connected to the-organization. 

b) Events sponsored by the organization need to dedicate 
special effort to attracting and including many different 
sectors of society, particularly contrasting sectorn such as 
labor and management, campesino and landowner, and opposing 
political parties. Oppositi~n parties must be shown that 
they are given equal weight with the party represented by 
the organization, both as speakers and through audience mix. 

c) Publications policy, at least in multiple article journals 
such as Presenci~, needs to emphasize debate among differing 
political positions and tendencies. 

d) While participation may be sought directly from political 
parties opposed to the party connected to the organization, 
in any case this participation may be indirect through 
concentrated participation from pseudo-party organizations 
(organizazions with informal ties to political parties), 
such as research centers like the organization supported by 
the project. 

e) USAID needs to carry out considerable ground work before 
funding such projects to make sure the target organization 
will follow the ground rules. There is always the risk that 
the thi& tnnk p~nject  ~ h b l  simply be used as a sumort 
mechanism for political friends. 

If at all possible, USAID should support several 
organizations in a particular country and not just one. By doing 
so, USAID will be seen as supporting the democratic Drocess and 
not simply a particular participant in the locab political 
process. In addition, the development of such organizations 
should strengthen the policy making process for all political 
parties through access to and use of objective and scientific 
studies. It is important that all of the most important 
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political tendancies hava more or laoo aqua1 accans to such 
studios davalopod by personnel who are tachnical and scientific 
but also sympathetic to the general position of the particular 
political tendency. 

In the context of El Salvador, for example, there is a 
tendency to identify FUSADES with tho ruling ARENA party, CENITEC 
with the center-left PDC, and IEJES with the more left wing MNR. 
All three institutions have A I D  projects, and although the 
projects with FUSADES and IEJES are nocstrictly parallel to the 
CENITEC project as think tank support, they do give the 
impression of even handedness on the part of AID. 
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ANNEX I :  SCOPE OF WORK 

i.11 D-'f I2,P.M L?VAI,llC\'I' [ c)rJ 
s ~ ~ ~ ~ ~ ~ E I Q T I - ~ ~ ~ \ ~ ~ ~ ~ E ? I ~ ? ' ~ ~ ~ ~ . ? ~ ~ - ? R o C E O ~ B I :  PROJECT -. ,I_-. 

-.-.-------. "- 
r - ~ ~ T ~ " - ~ ~ ~ ~ % ~ ' ~ . ; I F - A ~ E K ~ ~ ~ ~ ~ Z C ~ ; N L ~ ~ F I , C :  CEVPER r?711t ' L ' ~ ; C H N U I I ? ~ ? ~ ~  ____ , -- 

SCOPE OF WOKU. --- 
I . ACT N l8l'y..'l'r1 BE E Y i S L U p . E  

d"-- --- 
P r o j e c t  i.10. ! ATn 319-0275 

PACD : BEST AVAILABLE COPY 
- -- 

r r .  PURPOSE a~~ T H E , . . ~ X A ~ ! . ~ I O N .  

~ h o  ~ 3 1 . 1 n p ~ s s  of this  ConLract i s  to oarry out a !nici-tonn 
evaluation oC the CiZNITEC project i n  order ro appraltre progrcjs 
i t 1  i~nplenren~.? .c; i~ct ,  atsmss the liiC~l.i'l~o:~~l of a c l l i d ~ . i  ng pro j8i.l' 
o b j e o t i v ~ c ,  identify elettletrcs c o n o t r a i  nit19 tk.; r;~~t:ceostia'l  
execution dr1:1 report l o c c o n ~  L ~ h r n c A  t o  dace. 

-ne f I C  The t~val~af.i~n will be U J C ~  3~ arr i.nd~p@nilunt: A 9 . 9 e ~ . . . ~  
of the v a l i d i t y  of this sppronch to cr~halrce the !lclnrxrrrtic 
proceae in EL Salvador .  

?\ha C:entra dc ~llv~zstigacionac T l ? l ? n n l o q l c a s  y ClentlLScas 
(CENITEC) i s  a Salvadoran PVO n s t a b l i s h e d  i f 1  1986 co  c o n t r i b u t a  

the intsgratiirn 0 E  SaLvadocart ssc icky 35* prolt\oti ~IIJ a fill l.f?l: 
and morn i rrfarmed tliscassion oE cigniEi*:nnt pUi> Lic ~13licy %rill 
devclapmerll. issue3 wi t h i n  anlT among sz::iois 01: Sn.ZvacToriin 
socie t y  . 

(=ELdI*rEc' is governsd hl* a aoard sf Direclora whtcl~ 
reptocents  a diversity 0 5  i n t c u c s t s  ( c . g .  p r i va te  cectar and 

. academic) . ~ : ? z N I T ~ C  s t a r t e d  1:s W k !  vi ties with tlnnncj.i~y from 
~ 3 s  ECunra.3 , ~ ~ o ? ; A u I ~  F;>11nAation, *rtllu!r ~ l ~ e y  used t o  c d f i k z r b L i s l r  all 
o E 9 i c ~  *,ill untj~rt?t;ce a series oE s o u i 6 - ~ o n n t n  ic-got 1 clcs'l  
stual,?s. ~ t ~ r . r s ~ ~ r . l y ,  rirq i n s t  i ?l~cio[r rs~::?!*rt?s €ut\*Ai 113 C COIR tl\rc)9 
s o u c e a  8 ?.kp XI>IITA<I Xtlenacer Foc\ld3t i on ;  i tt ;~(alrb~arsl~l:p-~ ( thc 
300 fo:>nder;] &nd t J $ A I D ,  *d'nic?.l s u ~ ~ l i c s  d p p 1 ' 0 S l ; i t a ~ ~ l y  649 O Z  
the fu:~.? l : q .  



On A ~ l q u s t  21, L997, U3hID  o i g n a d  a C o o 1 3 s r a t i v ~  Agrncmanc 
, with CENITEC Cox $ G 0 0 , 0 0 0 ,  brhil:!~ t a r m i ~ . ~ a t a c I  on* January 31, 
1390. Tho FurposQ was tn ~RsI!I: CENITEC In expanding ito public 
aducat ion and outreach . t t ~ . c i v i  ti93 aC a t 7 0 ~ 1 1 6  O E  _0rr31rinh i I l t J  
rosci trch trnd onsljtais, a * d  a uidsr dlncussion of p u i ~ l l u  : , ~ > l t c . ~  

;and dovo  l.a?rnsnt i c ~ r l n s  a~nong econo~tlir=, aocia l  a1119 poli t i c a l  
c~c i -n r f i  o f  thc soziaty. 

On March 3 0 ,  11990, U S A I U  3 i ~ ' ~ l l s r l  a Icbllo*.r four-yo~r 
Ctsoporntiva Aqrutr~llorkL w i  rh CENITEC to ~ x p h n t l  I r.n work, 
'Syccificcally, t h e  projoct coafiiats Ol: three  culapcr\lerlcrra a) 
rosearch ftuA4.s~ o f  conca1npvrdt:y 1 ~ s u a a ,  i n c l u d i n g  oasQamcntsl 
i > )  g p o n ~ 0 ~ 3 i l i p  oP sarninarat which f a d l  i taka ~ ~ O C U S Y ~ O I ~  oc 
cuntemyoxalcy i o o o t o ~  among I~nlll.?rS o f  ( I J C C U L ' I ~ ~ I ~ .  O ~ L P C C O ~ ~  O C  C . ~ W  

GOC Cs ty;rr and c) pr~ducElon slid dis3umination OE puhli~ak ? ons, 
' .The authorlze.9 life-of-project: funding I R $2.5 million. 

During t11n f irst  two year3 of thc hgraa~oonc,  t h ~  Resegrclr 
I lnCt  ha6 carri~a out 25 raooarch Q : W ~ ~ A S .  Examplea arar 
*( ~ r r t e r ~ > r i s e s  for tire AmbPlcas X n P ~ i c l ~ l v c s :  I$ ! J a r  Plan of tha 
U n i t a d  S k a t ~ l s  nf! America fur Lhe R e g i o n , "  and "Ecanclnric Policy 
and Rural ?over cy in El SaZvadar ." 

d 

Also seminars and "c11drrLas" have be311 c ; ~ t ~ : l s ?  out,  
- ' DiEtarent ssctwcu o t  society, government i 1 1 ~ t . t  tuciorrtr, lrrbor 

unions ,  pro9c:trionrlor financial ins ti tullona, c t e .  , l \ a v ~  - ' 

partiaCpatod in khis  program ni thzr  a c  cpeakars or arldiance, 
*onq khe toyisrp il iuoussed arar "The Reconstrocrlon 1 1 1  Lira 

- 
- Post-War: Tl~e cconornic and Social C h a l l e ~ s g e , "  "An Agenda Eor 

the rcaco ad the National Reuon~tructiont PoEielo~l A s p ~ c t s , ~  
"The Palirical ~ar.t.!.ci?at.Con of 5114 FPlr.N." 

UShID wat\Ls to cntcy out a laid-=arm crvrr111atton oL 
c ~ N T * r E c ' s  activ.1 t i s a  t o  decerlaina i ts c? CCect i v e r ~ e s s  awl I.\apact 
on SaLv~doran d o c i e t y .  The follo\ving scopc o f  work d e ~ c r i b e s  
tho s ~ r v i ~ e s  ant\ nctivilies neodcd to acc=r>!rr!)lis;~ thi.s 
evaluation, 

A r c r  g r r & v a &  a k  %st tile Z u ~ i t r a = L o c  w i l l  be briefed by 
USAID find thrzn expend not more than tga days in preparing a- 
detailed warl  plsr l .  f i e  work plan w i l l  sc '?e i \ l~ le  the acr. lv i .  tiss 
oE ~ ~ c 1 . r  team 31pn59r,  1 sy :3Ut :Ire ~rbje.:t lvcr,  & o c  ~.t(c;:'ll a~tlv.tcy, 
9pel:ii.y the k i  flu oC ic1lucmfrki3n 5 3  ~ L I  ~ ~ l l g h t ,  how t l l ~  
j.nfornation \till be val idat . sd ,  the a n a l y t i c  Eramework in 1~\1ici\ 

it will be utilized and rhe prodtrtt '--hat: . r i l l  be dsveLopet1. 
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2 % ~  vlogk p l a n ,  trhlrh n l l s c  I>o tlpy~rdv?~l by . t t . r p ~  O l E  ~ C F ,  01: 
Derslucrat;.is ~ n i  t;intXvncs ( i r D I ) ,  is c a n c i d n r n d  rc c2r1~icil.t c! l+ .~l~~c~lt :  
i r a  kho ~ c r . ? r  l u a t  1011 o);srci go. X t :  i.8 { nt.~r.rflorl r . ~ )  ~la~nonstzqr.r,  tl~n!: 
tha conr3utcfrc~l.:, anc! U S R l D / O 9 T  a r c  C u l L y  aqra:d nr. to poi 111:s LO 
ta a t l d c ~ a l ; t n ~ l  l n  c h a  C1tlA1. ~ J L ' I ~ ~ ~ I I C ~ ,  L h . 3  . r t~~ l \~3~1010gy  I I C $ ~ . \ L , ~ ~ - 1  to 
d ~ v a l n p  thogo D O ~ I ' A L ~  and cha kl nd of ~ v i c l e n s c  upan whic.1 
0b3arvat i ona n r o  baccd.  

rJpon nrrlvcr.2 t o  31. r;.tlLvndor, t l V 3  CQlrLrOcltor will r ~ v i n r d  
t l lu  f o l . l owLr~~ ,  an3 other d o c u n ~ e n c ~  r a c  appropi a t n r  Y I I I C ~  w i l L  
bo provided to consultcrl~ts by USPIID: 1 ) CEYl'l'EC Untlcslici tad 
Praposalj 2 ) CEIJ'ITGC Cooparnttvo A g r o e n ~ ~ r r t t  3 ) CENITEC' c 
quurkrsrl y roports, PTT,s. A ~ ~ I I ~ ~ I I I U I ~ ~ ~ ,  eta. t 4 )  Orher u!;13Cul 
bnokgroli cil i n  torl;ratlurr far tlro y r ~ ~ ~ p r a t  ton o K t11y repor t. 

%C W O ~ I :  ?La13 lnt~st, a\: 11111almun~ .~rd.lrow* 1 . 0 ~  ncCivCctssl 
~requirerl t.o produce tl\c f i n a l  ~n if.- t arm f3vaLUa~lofi  va?sr t thnk 
will: 

a )  h g ~ e 9 s  whetliar CEYITEC'~: strategy, rjoalu, cr'ojecti*aoe, 
~ I I J  opzratiny ~ r o c n d u r e s  a r e  a:rpropl~to or C E  chny 
a:qould hn mod1 f i a d .  1 f m ~ d i f  icat innc art= r~cnlnrnfir~rlg~, 
d e k a l l  what thaao are .  

b) Eva lua te .  whetl~er cllc grajecc  is on track i n  msoc L I ~ L J  
project o t j e c t i v s e ,  

c )  E v a l u a t ~  tl\e irngact oe C.Q?l1TEC1 C ol.lC~'C?a~i~ :jlCt,lvA  ti^:;, 
SUC;\ as its semirinrrr, "ciacLas, " ant1 bi-w~;eXl:- 
alest  ings.  Baaed nn CENlTZL' s ~ a t i a t i c s ,  ostimatn ' A  
numhqr~ of Ind!viduclo reached by each a c t i v i t y  cyps,  
@ g a r n l t ~ ~ ~  org.ani  st Lono at.tr?nc'l tl'lr~ r l i f t c t s n t  n c k i v !  t i ~ c ,  
ckarscter izs  t h i s  ~ r g d n i ~ a ~ i a n r \ l  audience, anti 
i d e n p i  l y  any p u l u n t i a l  t a r g a t s  110t r(?aci\~,Q. ~ l i t . 1 1  
respect to publicakir\r.c,  assess wlretl~ar CCNITZC lrav 
for~nolated s srtate(Jyl  are Cocuvsd and 9 f fec~Lv13 ,  anrl 
i E cnnt.ant anfi yressqtation are appropriate tu . I  

ai:~t)nt?lis:~ :he i t  dkakod c~ i> jer=t lv s s ,  Tlris CEt.lfTZi: .O 

records to  a : ~ a l y z e  the d i s l t - i > u c i o * r  o!? ohch 
pub1 I cation ant.!  rend - 1 i n o c .  tv!hich periodicats ai)_oear 
to ?i(ive a rnorc a c k i v ~  l*~adersl.rip?. ALSO,  tlro 
sssacmorrc ITF the qrittf itji WE t k  se&rrb;rs ,+ 
puS%icacians I I I U S ~  be i n c l u r l ~ d .  

d) A S s o c S  the 5xpecr.a: lu l ls  of an5 direction given  t o  
C G S ~ T E C  by h c h  A I D  and tke Kanrad Adenauer Foundatiolr 
ailti de tarmi ncr I J ~ ? + C  I: ::::.3,i' J f 13 ~O.tt1)at Li31.r: .-it111 i.rhrt tl\.? r 
:;\+y a t j ~ t  s t  Ot jln:~nc\c (:Trir'c'XC i n  a c h i * v i  II~J 11.~3 
43.9:) 9: t: s v* 5 . 
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$ )  Ir .valuato t l ~ c  m;tr.ragari n l .  and C I I I A ~ . I C ~ A L  atrclc t u r ~ /  
~ a ~ a b i l i t l a r ~  oC CENJTEC. hraas to bo adrlzt?nf.~d l ncludc 
appr~! ) I~Cc  d u o  i g  l r ~ n e l l l :  0 2  k ~ p ' k n ,  . L Q c J ~ 3  1 OC I ~ o ~ ~ L o ,  1 . n v ~ I  
oC rfCCo!.cnay, awl pose ibt l t  c ioa  CaoC 
c o l t - o u s l : n  Inabi, l l  ry 0l ~ h c  pro-jocI: b~;fyonrl k110 pt?c t f 3 d  
at ~ ~ 1 3  fuclQi~'~gl. 

g )  Exaari nn t.he rzLat ic~lrsirip and co~nmunicat i o n  becween 
CISNJTEC rind other  Salvfiflnral~ inr;cicucLotra czrrry1n.j oul: 
ral , t~tad aotivlt\es. ABSQSS the c f f ~ o t l v u n e s o  oC 
connunica tlon De tween CENITEC and these organizaciatre 
and  lake necessary recolnm~n? ?t. ions t o  ilnprovs .Co~li\.~l 
r ~ r  iilf~rrnitl Li n k a g a ~  wi t'il ti(~36e organizattona . 
7 11 LVA l~la t t?  tile c E S ec t.iw '11) s Q 02  llrn ti\Ot1010cj tss q~rcl 
teclli~iqttaa uc.rad by CEMITEC to ilngSecncnt: act t v i  t i s u .  

1)  Asasss wlrather CENITEC rjfinei-atae enouqh statistlc.r to 
e v a l u a t c  the impact of I t s  d c r i v i t i e a  and t o  pinpninl: 
6pQCi f l c  groblaln A r a b s ,  

j) X Y S C ~ S  whother CER'LTEC 1rCt.n ~nanagsd i t c  rooolrrccis i n  a 
cost a t t e c  t i v e  ntdnner, nnd w h 2  ther  the inveec!nu~~t af 
resources has p r o d u c ~ d  a reasonable c , ,  - t  rim 

(atrcngti~oning t.he demccroLic _otocccs),  

' x )  ~Vnluactt Lhis y r o j e c k ' s  contrlbuclon 1.0 U3hID and 
Lroadar Acjancy Strat9f.J \c OGjectiv~c. Z v a l u a t o c  d i 1 1  
a 1 ~ 0  make recc)\rlmtrctdationo .nl; kr, ?.ou t h i s  
irn~acc,'cunt.r :but ion .nirjhr kc Relq'nrened. 

1) Pravidc .a sulr.rr.cr-y wi tl: cancll.tsi~.r!ls ant9 6 ~ 3 ~ 1  eta: 
ru;'oacaan:lat ions as Pn i)nw t.13 project  1ni3i1 t be 
1 -,--...-a -\-.< r r q r r r - . .  r .. +&L: $--- ------- - 1 - - 4  - - - 

=---.t . .  . . -a K e  

 side the i l i l 5 i z f h e  cnnr i w n r  i o z G z k  
i ~ n I e i n e n t a t I ~ : , n .  
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~t least  Seven worXin: before loav ing  t ~ ,  
Salvddor, tl.re contractor  hall g i v , ,  to AID/c)DI a copy 
oE a tlr;lCt raporc in E n g l i s h ,  Whicl\ dhbll conculta c:tt? 

samn sac ti0118 OUCSS ned i . 1 1  L ! I ~  t.~v?rluntioqr rooor t: 
' . -p- .....-4 -,. s~,c:t.Jons. The contrnc t o t  qCl1 partrcfpate  t n  rclviewc 

' r t m r d r a f k  w i  t l l  4-lnsigcated USAID o t  I! tcsrs a1111 t tr, .r 
s ~ n i o r  staEL review ru Ire I ~ a l d  three days a f t o r  t,?t, 
Qaku of  submission of tho d r a f t .  The draft .  w l l l  i>a 
returncad to the coctractor wl th t h s  correspotliling 
r=o~nlant.~Jrec~mmenda=iurlu witl~irr two days af tor r on tor 
s t . 3 ~  f r c v f  eta - take3 pl-c13. 

3 )  A Flnnl. ReoQrt -- .em--.. 

Imm~~cl3at~1y I>t?forC? dr3y8C t ~ C . 3 ~  tlll3 i:~~~~a~~~~.~t~f,s will 
zrclpare an9 l e l i v e r  5 clsp.ia*, O E  .\ C. in .r~  41raFi: t*ayo.lrrt, 
incurpuraLin!~ &raft ing  or subs tant ive  changes, I f  any,  
Final e v a ~ l l a t - i n n  reports, 15 Enq1LsI.r C O ~ ~ C S  and 5 i r . 1  

Spanisil, are to l>e sublnittcd to  ~JSAID/OBI  by c h ~  
ev=tluntion ":cam no l a t e r  than  four waeks aster t h r ~  
gva luat ion taarn ch>a: t s  counr. C y , I trcorpornk'-,'tng 
c lar i t i cae tor~s  and/lur ndditiane reql~~~sked by t h a  
M i  6s i1~n.  

TIla <?vaLUbc Ion r eyorr. w i l l  i ncludr, tlra Eolloui ng 
s e e t i v ~ ~ ~  : 

.and roso~1.1n;kfat ions. 1t # - - i l l  a l a o  i n c l u d e  aontments nn 
rleveLopm?nt impact irnd I ~ 6 s o n a  l e h r n a d .  It shorild be 
ca!nyIetC .JfibUgX SCI e i r . 5 ~  the r~awr can crrrCbr~c~m3 c h  
h v a ~ u a t i o 9  witreout havicq Lo read thc o n t i r e  dol=~\tnn~~t.. 

( 9 1 A copy of tlr? s~~~-?!--w,qrrk, under t ~ \ l  iclt L i ~ e  
~>v*\l.tat.i.ar\ aas c4rried uul .  The ti!r,t_;;rodolo~ irsaail wi.l .1  
:)? , % : ; : ? l f ~ i : l  ~ l r c . \ < i r * : * ~  4114 14f.3.t cor,tarl l  tile - 
raqttl:enal.rtr to 3 3 s e e s  h~':5' (an3 \ l o w  s u ~ : ~ ; ' . t s s S ~ ~ l ~ y )  I:;\? 

>r~?jsc*t '1>1?t~.g e ~ a l ~ u L t d  f i t 3   LO ~ I I J  Y i s ' ; i ~ ~ l ' s  
a v e r a l l  g % . c a t a g y .  Any doviatiocl Cron che oeope w i 1 . 1  be 



(C ) A l i at  i n(l ---..-- 0f L113 eva L E ~ L  i on Ce??,- -i_mQ!di t l g  hon t 
coullrry D ~ C H U ~ I I I O ~  , thcr; f iOfcf-a£ o x p ~ r  t ~ c e  cin'cl'th'g ' -- --r- -- 
r'o1.0 p l a y c d 7 ~ c  r;ho ~ Q M .  

( I , )  A cloar  :~ l :a~wnl :~ t fon  of the o v a l u s t i  on - .- ~:~can~~nentln':. i ~ i t .  in a Reparota 8%::: ~ f o n  uC tlrr ccptsrr t -- 
fro ?h;if -;-reader curl e a * l  ly Locate thorn, 

(El =,_j~rqj,~~~~~,_l_?~sol?r; LQartlsd shoulll be clan r l y  
p r ~ l ; a n t e C '  'rhzsc: ~lruuTd"dcacr~~~~-tho csolorL 
reln~icrnship tcrctorr; tlvat ,orc\vaF: c t i  tical to project* 3 
oaac?acs or E n i l u t e ,  i ncludinq necessary ~olitlca1, 
pnlicy, t~onoinlc,  30ci0 L and burrsa#acr.at ib:' 

p~lict31lr1i tion3 r.ri t:\in t:.r~ hafit. country and AID. Tltt:::%e 
. ~ ) i l~ t l la  a l $ ~  1 ~ C ~ U ~ P I  a E , i s c u ~ ~ i o r ~  of the tocla'niqueo or 
appruacheg which yrovad !nosk aCEeotivs or had to he 
cllangcs and : r l ~ y .  t . ~ o n o n  to replica'oil i  t y  and 
ou~tainabillty w i l l  be clisruaslrrd. 

( G )  A paginate3 Tahls oC Contents.  ..--,-- . ----.- - 

The aontracknr ~ I l l  conrple tu Llic crbscrnct ancl docnSl.et3 
gummagy' gort lorr o f  tlrc " h I D  EvaLuat !.on Sl~nrnary" , tor 
subitialsion wi 61 Eina'l rt?poCt. ~ J . S ~ ' I P / E L  SalvnAor r r t  lL 

khs tarn wi th appropi ate Eonno and g i ~  idance . - 

- 

The ccrntrac.tor sha l l  wcrk undcr +.ha direct: fitlpervi sion o f  
- 

the USALI) /E~ Strlvador 4 f f i c o  of Danoc~acic I n ~ t i a t l v e s .  Thi e - - 

study 13 to be c a r r i ~ ~ l  out 11: el sdlvador. - 

C o n t ~ c t s  necessary to gapher pfirr,ST~ d i l ~ &  and i n t e r - r i c w n  
w i l l  be f a c i l i  t a t d  Sp U S A 1 D / S l  Sabvador. 

The ~:onresctor q.ri11 ~ ~ r t  t fy that  rlndar ~l' la E)cecutLvc 
P r i v i  l a g 3  3 t a ~ a t f l l ~ a  r3;i Cilr: :15C -. . 110 co? if?:: O? a ~ ~ y  do~?~tcnc?rri::; 
prepir~fi a .e , ior  dncafrrrrd i n  ..m ?tt>-,-<* tii *P-W ii.5 

work wi l l  be made . i v a i l a % l e  to any !>ersorl(s) or institution(s) 
without the priar w r i e c e n  corrsznl of USAID!E~ Salvadax. 

i je es3eCt  s ~ r v i t - a s  to conm3zco an OK about J u l y  1997.. A 
six say w o r k  WCC:C i r .  s : l t i ~ o ~  i z-?.:. 
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w i ~ h  ~ c J v ~ n c ~ t l  ilaqraerl in OIIC \./ill have 
conduotod fio~loeconotiilc roectarch in L a t i n  Arn~r ica  and have ur;cr] 
E a n l s h  hnqlrmgu souucaa c x t e n k . l m y .  hnotllsr team ~nr~nbur 
eh0uJ.S have cxporienc~ in Linancial nntllysia and o r q , z r i i z a k i ~  
dovaloomont: cnnsulking. XdaaLly, the coablnatlion ot: team 

*mers ' expt : t  itit11ce ri 11 ina lude  ovpnelence in resaa,~'flr 
i n s t i  tutC dcvulograant: arlc'l/o~: : ~ i l h l i ~ i ' ~ l f ~ g  i 11 the ac)ta[iE' e r ~ l q r l r ? ~ ~ .  .. -. 

. . 
]I, B i l i n g u a l  in Eng.tlsh and Spanish ( S - 4 ,  p.4) 
2 .  Dpmon~traced :bi l i  ty  to o v s l l . ~ a t e  a~ ld  o t  tee 

t.ecornmendcltiona on AID projects. 
3 .  Managomant an!? organt %ationkl oxpcrionco t o  nscaanary . 
4 .  S k l l l 3  in writing cnd s x ~ o r i a n c a  in deaLing With 

qavecnacnk an4 p r i v a t ~  nf t icinls. 
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ANNEX IT : DETAILED WORI<PLAN FOR TIIE EVAKAUATXON , INCLUDING DATA 
SOURCES, PERSONS TO BE INTERVIEWED, AND INTERVIEW FORM . 

Saptamber 29, 1392 

MID-TERM EVALUATION 
STRENGTHENING DEMOCRATIC PROCESSES PROJECT 

CENTER FOR TECHNOLOGICAL AND SCIENTIFIC RESEARCH-CENITEC 

WORKPLAq 
BEST AVAILABLE COPY 

1. INTRODUCTION 

This workplan is submitted to AID/ODI by Checchi consultants 
Dr. Cesar Ferrari and Dr. Stephen Stewart in fulfillment of AID 
requirements. The workplan details the primary data sources 
(CENITEC data and reports, interviews with CENITEC personnel, 
interviews with beneficiaries of CENITEC activities) which will be 
used in addressing the questions detailed in the evaluation Scope 
of Work on pp. 3-4. In addition, it provides a list of CENITEC 
activity participants/beneficiaries to be interviewed and the 
consultant who will carry out the different interviews. Finally, 
it includes the instrument to be used in carrying out these 
interviews. No formal inrjtrument will be prepared for CENITEC 
personnel, who will be interviewed repeatedly as needed. 

2. QUESTIONS FROM SCOPE OF WORK AND CORRESPONDING DATA SOURCES 

Starred items were given special emphasis by ODI project 
officer. Letters in parenthesis correspond to items in Scope of 
Work. These are primary data sources; CENITEC personnel will be 
interviewed on all items. 

Evaluation Items 
* (a) CENITEC goals 

appropriate 

Primarv Data Source 
Participant interviews 

* (b) Project on track CENITEC interviews 
to meet goals 

* (c) Outreach impact CENITEC statistics 
of activities - Particinn& -- --- i n t ~ r ~ h z ~  

(d) AID/Adenauer 
campatibility 

CENITEC interviews 

(e) Issues focused on, CENITEC reports 
- incl coverage gaps Participant interviews 

* ( f ) CENITEC ' s management CENITEC data/reports 
& financial capacity CENITEC interviews 

*(g) CENITEC relations with CENITEC interviews 
other institutions Participant interviews 



AID documents 

(1) Concllrecs Consultant analysis 

(h) CENITEC tachnj.quaa 
mothodologi~s 

(i) CENXTEC statirltics 
adequate 

* ( j )  Cost affectiveness 
of activities 

3 .  PARTICIPANTS TO BE 1:VTERVIEWED \ 

& Participant inkorviaws 

CENZTEC statsldata 

CENITEC h t a  
CENITEC interviews 

The following is the list of participants to be interviewed-- 
to acquire information on the appropriateness of CENITEC goals \ and strategies, impact of CENITEC activities, relevance of issues 
focused on by CENITEC, CENITECrs relations with other 
institutions, and the adequacy of CENITEC techniques and 
methodologies. The list was developed by the consultants from a 
master list provided by CENITEC. Interviewees are grouped by 
sector, and in most cases one consultant will be responsible for 
covering all interviews in a particular sector. A total of 34 
interviews are planned. CENITEC will assist the consultants in 
making appointments. 

Centros de Investiqaci6n - Consultant responsible: Ferrari 

IIES - UCA: Dr. Carlos Briones 
PREIS: Jhc. Roberto Rubio 
F Ebert: Ekard Wild 
FLACSO: Dr. Hector Dada 
F Adenauer: Dr. Richard Jakob 
FUSADES: Dr. Pedro Arriagada 

Partidos Politicos Consultant responsible: Stewart 

ARENA r Dr. Armando Calderdn Sol or 
&-e zmea -*dUra 

PDC: Ing. Roberto Viera or 
Lic. Jorge Arriaza - 

PCN : Lic. Ciro C ~ U Z  Zepeda or 
Dr. Alejandro Dagoberto Marroquln or 
Dr. Hern6n Contreras 

MNR: Dr. Victor Valle or 
Lic. Ricardo C6rdova Mancia or 
Lic. Char Ramlrez 

UDN : Mario Aguifiada Carranza 
CD: Dr. Ruben Zantora 
FMLN : PC: Schafick Handal or 

Micjuel S6enz Varela 



ERP : Joaquin Villaloboa or 
Maris01 Gnlindo 

FPL: Javier Castillo 

rJniversidc7des Consultant responsible: Fcrrari 

Univorsidad Nacional Dr. Fabio ~astillo, Rector 
U JosO MatLas Delgado Dr. David Escobar Galindo 
UCA tic. Javier Ibizata 

Sector LaboraL Consultant responsible: Stewart 

UNTS : Ismael Merlos 
ADC: Miguel Aleman 
AGEPYM: Alf redo Ar6vaJ.o 

Sector Empresarial Consultant responsible:. Ferrari 

PLNEP : Carnilo Bolafios or Hector Vidal 
AMPES : Rufo Bondanza or Otto Rodriguez 
A S 1  Hugo Barrera or Pablo Tesak 
Camera de Comercio . 

Luis CardenallJulio Mayorga/Jorge Zablahi- 
Mauricio Choussy/ Hip6lito Murillo/Edmundo Guir6n 

GOES Consultant responsible: Ferrari 

Banco Central Ing. Roberto Orellana Milla 
Min Planificaci6n Lic. Mirna Lievano de Marque2 
GAES Lic. Evelyn Yacir 

Fuerza Armada Consultant responsible: Stewart 

Gen Mauricio Ernesto Vargas - Sub Jefe de Estado Mayor 
Academia de Sesuridad PGblica Consultant responsible: Stewart 

Dr. Mario Bolafios or Lic. Oscar Castro Arraujo 

Icrlesia Consultant responsible: Stewart 

Medios de Comunicaci6n Consultant responsible: ~tewart/Ferrari 

Prensa Grdfica Jos6 Alfredo Dutriz or Eduardo Torres 
TCS Lic. Lorena Koberg de Sandoval 
Diario Latino Jorge Armando Contreras 



KEY DATEEI 

3/30 Workplan turned in. Data collection bcyun. 
10/5 Workplan approval meating w/AXD, 1 p.m.. 
1019 Data collection ends. Writing begins. 
1011 3 First draft turned in to AID, 8 a.m. 
1.01 15 Meeting w/AXD on first draft, 8:15 a.m.. 
10/17 Final draft turned in to OD1 project officer. 

INTERVIEW INSTRUMENT 

Evaluaci6n de CENITEC 

DATOS GENERALES: 

1.Nombre de la persona entrevist.ac3.a: . - 

3. Instituci6n y cargo: - 

4. Lugar y Fecha: 

CONOCIMIENTOS GENERALES SOBRE CENITEC: 

1. iQu6 tanto conoce sobre CENITEC? ;Qu@ tipo de instituci6n es? 
Academics - Polltica - Cultural - Otro tip0 

2. ~ c u 6 1  piensa es el objetivo primordial de CENITEC? 

'3. ~CuBles son 10s objetivos secundarios? 

4. iQu6 piensa de ellos? Apropiados - Inapropiados - 
5. ;Porqu6? 

6. ~ L O S  objetivos de CENITEC deberian modificarse? Si - No - 
7 .  Si es que sf, ~Cu6les deberia ser esos nuevos objetivos? 

8. LQue opiai6n general tiene de CENITEC? 

9. ;Recibe publicaciones de CENITEC? 
Muchas - ~ocas - Ninguna 



10. ~~articipa da lar, ruiiril.onas convoca dar^ por CENXTEC? 
Frocuantumantu - pocas veces - No participa - 

OPINIONES SOBRE LAS RELACIONES DE CENITEC 

1. ~c6rno son las ralacionec de su institución con CENITEC? 
Frecuanttls -- Poco fracucntos - No hay ralaci6n - 
Buenas - Ragulares Malas - 

2. ¿Le son de utilidad? 
Mucha - Poca .- Ninguna - 

4 .  ~CBrno podrian mejorarse las relaciones de CENITEC con SU 
institución? 
Intercambio de información Rauniones conjuntas 
Investigaciones conjuntas Publicaciones conjuntas 
Relaciones sociales -- 
Otras 

5 .  ¿Cómo son las relaciones de CENITEC con otras instituciones 
similares a la suya? 
Frecuentes - Poco frecuentes - No hay relación - 
Buenas - Regulares -.- Malas - 
Observaciones: 

6. ¿Cómo son las relaciones de CENITEC con el resto be 
instituciones? 

Frecuencia Ca 1 idad 
Gobierno I 

1 -- 
F u c r z n s  Armadas I I 

Religiosas I I 

Centros de bnv. I I 

universitarias I - I 
No Gubernamentales I I 

Partidos políticos - 1  I 

Laborales I - - 
Empresariales I 

Prensa/TV I - 1  
Otros I - _ a _  

I 

-ea-%, Poco frmerriffi=Z, tb iray r e í ; ~ i ; i r r r = ?  - 

Buenas=l, Regulares=2, Malas=3 

OPINIONES SOBRE INVESTIGACIONES DE CENITEC 

a. ;Conoce las investigaciones que realiza CENITEC? 
Mucho - Poco - Nada - 

2, ¿Qué opina de las que conoce? 
Muy buena calidad . - Poca calidad - Ninguna 

3. ¿Cree qué son de utilidad? Mucha - Poca - Ninguna - 



4 .  ~Purqub? 
Ayudan a Q O C L ~ ~ Q C Q ~  1:arna~ para eI pa1.s - 
Contribuyan a la toma da dccisioncs -- 
Difundan conoc~mionto~ - 
Lo ilustran- 
Ayudan a d a f m r  ou opinión 

5. ¿La paraca adecuada la matodologia que CENITEC anploa? 
S.iampre - Mayor parto de la vacas - Pocas voces 
Nunca 

- 

7. ¿Piensa que tratan los temas importantes para el país? 
Siempre - La mayorla de las veces - Pocas veces - 
Nunca - 

8. ¿Que temas espera que CENITEC investigue? 
Sociales - 
Educación - Salud - Previsión Social --- 
Pobreza - Paz -- Reconstrucción - Justicia -- 
Reforma auraria otro.; 

Económicos - - 
Fiscales - Tributación - Gasto fiscal - 
Efi.ciencia de la inversión pública - Privatización - 
Exportaciones - Importaciones - 
Promoción de inversión extranjera - 
Promoción de inversi6n privada - 
Desarrollo productivo - Agricultura - Industria - 
Pequeña y mediana empresa - 
Monetarios - Créditos - 
otros 

Políticos - 
Partidos 

7 

Organizacrón política del país 
~ancertación - 
Otros 

m.., .I A-..-- * - - 
G U X  

Otros 

9. ¿Ha participado de alguna investigación de CENITEC? 
Siempre - Pocas veces - Nunca - 

10. ¿Le interesaría participar? 
Siempre - Pocas veces - Nunca - 

11. ¿Cómo piensb que podria participar? 



2. LIIa participado alcjilna voz en 
seminario charla - an6liaio coyunlur31 - ? 

3. ~ Q u 6  le parece el seminario (si lo conoce)? 
Buena - Regular - Mala -- 

5 ;Cree que son de utilidad? 
Mucha - Poca - Ninguna - 

Charlas 

7 .  ¿Qué le parece la charla (si la conoce)? 
Buena - Regular - Mala - 

9. ¿Cree qué son de utilidad? 
Mucha - Poca - Ninguna - 

Análisis coyuntural 

11. ¿Qué le parece el an6lisic coyuntural (si lo conoce)? 
Buena y Regular - Mala - 

13. ~Cree qué son de utilidad? 
Mucha - Poca - Ninguna - 

15. ¿Interviene en las reuniones? 
Siempre - A veces - Nunca 



10. ~Pu~:cluG? 
Mucha ganta -- Poca qclnta - ll;r r t: i.ciparit:cla atlocundor; -- 
Lugar y hora aducuadoo - Innqucilndor; -- 
Modaradar adacundo - Inadacuado -- 
Otros ---.--- --- 1-11_ 

19. ¿Que tomas dcburlan t-xatai con m63 Er~cucncia? 

- 
Educaci.6~ - Salud - Provisibn Sacia1 - 
Pobreza - Paz - Reconstrucción - Justicia - 
Raforma aararia o t r o s  

Economicos - 
Fisca l( . i : ;  ... .. Tributación - Gasta fiscal - 
EL'icien~.i.~, (3:: .! ;i inversión públ ica - Privatización - 
Exportaciones 1rii;~:~r taciones . -'".- - -  
Promoción de invcr:r.s;iiiri rtxt-t-;.znjera . . - 
Promocibn de inv,.:r l; :!.!bit pr ~ - ~ r . : ! - :  i! . ,.. . 
Desarrollo prodrctivo - ;,c,J i;; L L ? , , ~  ;-llrti - Tndustria -- 
Pequeña y mediana empresa - 
Monetarios - Creditos - 
otros .- 

Ysliticos - 
Partidos - 
Organización po1 
Cancertación 

ltica del p a í s  

Otros 

Culturales - 
Otros 

OPINIONES SOBRE PUBLICACIONES DE CENITEC 

1 .  &Ciiálec roc i  ha? -- 
Presencia - Política Económica 
Cuadernos de Investigación -- Seminario 

2. ¿Porqué medio las recibe? 
Obsequio - Compra - Ambas - 

3. ¿Cree qué son de utilidad? 
Mucha - Poca - Ninguna- 



! , Y ~ J , ~ J  rini:rrc:tirl (Ir? c:n 1 i (lntl (211 1 n p u ' r ~ ! : c ! r i t . n r : ~ . ~ j i i ~ ~  
Ilnr;f;nral:u i>uonar: ---- ~ { ( q c j ~ ~  1 ilrt?: a - . --- M;i 1 nrt 

3 .  E n t r a  l n u  parzonas que! u s t e d  conocc!, ,- qua reciben l n c  
publicaciones do CENT'I'EC, iA(;11fil de l i l ~  p ~ r b l i c a ~ i o n ~ f r  O G  la que 
llin!: l f ' i r :  g u s t a ?  

1.1.. ~ L o s  temas que trata ei? las publicaciones de CEPIITEC son 
adeciladoc'? 

Siempre A V ~ I C @ C  Nunca -- 
12. ¿Que teaas deberlan tratar con mas frecuencia? 

Sociales - 
Educación -, Salud - PrevisiGn S o c i a l  - 
Pobreza - Paz - Reconstrucci6n - Justicia -- -- - -- 

Reforma agraria y otros - 
-. 

Fiscales - Tributación - Gasto fiscal - 
Eficiencia de la inversión uública Privatización - 
?xportaciones - ~rn~ortacibnes - 
PL i .:1120(- il5!1 de inversión extranjera - 
Promocidn de inversión - 
Desarrollo productivo - Agricultura - Industria - 
Pequeña y mediana emprtcs? .-- 
Monetarios - Créditos -- 
otros ... -- e-.- 

Políticos 
Partidos - 
g e m f i  n e l $ t h  &L wgg 
Concertación - 
Otros 

Culturales 
Otros 





ANNEX 11 1 : PERSONS INTERVIEWED 

CENTROS DE INVESTIGACION: 

DR. CESAR FERRARI 

I IES - UCA ' 0  . D r .  Carlos Uriones -8/10/92 - 3pni. 7 34400 

PREI S - . . L i c .  Roberto Turcios- 6/10/92-12.30 m,- 240610 

FLACSO . . D r .  Héctor Dada - 6/10/92- 10.am. 240878 

F.K.A. . D r .  Richard Jakob- 30/9/92- 10 am. 9~ 1 22 1 

FUSADES D r .  Pedro Ariiagada-9/10/92-3 ,O0 pn~. 783362 

UN U D r .  Walter Franco-5/10/92-10.00 arri. 790514 
- 

UNIVERSIDADES: 

UCA L i c .  J a v i e r  I b i za te -  2/10/92-10.00am. 734400 

SECTOR EMPRESARIAL : 

ACIPE S S r .  O t to  Rodiiguez- 5/10/92- 8.30 am. 816551 

AS1 Y CAE1ARA DE'C. :  Dri. Joi-gc Zablali Touclié-G/lO/92- 11.00 aiii. 233011 

GOES: 

BANCO CENTRAL L i c .  Gina Betagl io-  8/10/92-10 a.m. 710011 

GAES L i c .  Evelyn Y z c i i -  7/10/92- 4.30 pin. 811760 



ANNEX 111 : PERSONS INTERVIEWEO 
, DR. STEPHEN STEWART 

PARTIDOS POLITICOS : 

. 
ARENA : Carmen E lena de Escalón-Dip.  7/10/92 - 11.30 am. 

PDC : Ing ,  Roberto V i e r a -  D i p .  5/10692 - 10.00 am. 

MNR : L i c .  R ica rdo  CÚrdova - 7/10/92-- 10.00 am. 

C.D. : Dr. Rubén Zamora - 8/10/92 - 8.30 am. 

FMLN : 

P.C. : Schaf ick  t iandal- 8/10/92 - 5.00 pm. 

FPL : J a v i e r  Cas t , i l l o -  5/10/92- 8.30 a%. 

SECTOR LABORAL : 

ADC : Migue l  Alemán 2/10/92 2.30 pm. 

FUERZA ARMADA: 
BEST AVAILABLE COPY 

Gciici*ri 1 b l i lu r ic  ¡o Et'rics l o  VJI-gas-Sub Jcf c Es tiido t.iiiyot* - b / l l i / ' J l - 3  .UO pm. 

244965 

ACADEMIA DE SEGURIDAD PUBLICA: 

Dr.  M a r i o  Bolaños -2/10/92 - 4.30 pn. 

MEDIOS DE COMUNICACION : 

DIARIO LATINO : SI-. F r a n c i s c o  E l í a s  Va lenc ia  6/1U/92 - 9.00 





ANNEX I V :  LECTURES (CHARLAS) 

- -m-  ---..-------- --- .- 
Nombre C h a r l a  Materia Ponen te 1') í n Ar: i  S ~ ; ~ I I  ter*:: 

----.-- --------.- -..- .. ..... . . 
\ 

1 . Ju ic io  P o l í t i c o  P o l í t i c a  Dr.Ivo Priamo 28-06-90 37 
de l  Primer Año Alvarenga 
de Gobierno de 
ARENA, , . 

2.Los cuerpos de ~ o l i t i c a  Cnc l. llnrj nrio 1.2-07-90 4 3  
' Seguridad y l a  Cas t ro  NorAn 

Fuerza Armada. 

3. La educación co- Socia l  - Dra. pea tr*ir:e 26.-'7-90 111 
mo parte de la  
so luc ión  a l a  
crisis nacional .  

e .  

4.La polít.Económi- Economía Dr.Williarn 18-00-9'0 - 29 
c a  do ARENA. Parte Plcr i t;eu 
1. Promesa y Rea- 1,i.c. Ale:,: 
l i dad .  ( S6 l o  para Gegov ia 
p e r i o d i s t a s  nacio- 1 rie.. I.Isrmari 
n a l e s  y ex t ran je ros  1 Rosa Ctiávcz 

5 .Concordancias y Di-Pol í t ica  Lic .Gcrarria 1 :3-(1!)-!3fJ 5 J3 
ferencias entre l.,? c1ir~v:~ 1 1 i el* 
l a s  propuestas 
del GOES y e l  
FMLN . 

6.E1 s i g n i f i c a d o  de P o l í t i c a  Ing.Warta :?t*l-(-.l9-!3(.l 4 3  
los observadores Es ter! la l ? i f ~ r ;  
i n  terriacionaleu 
en las próxinias 
eleee iones . 

7 . Proyec t;o de I?r iva-Econoniía L11: . L! ],:!u::- 1)i: b e  t- 0 4  --fJ!J-!-J( 1 11,; \ 

t i z a c i ó n  de la Ze it irleer 
Banca. ( s ó l o  para Dr. RarníJn 12osw les  
period ist,aa nacio- 
n a l e s  y ex t ran je ros .  ) 

B.  E1 proceo se nego-Polit ica L *  . 12:t l s c  L (?a L- 18- lo-$)( 1 

c i a c i ó n  y paz en c l ~ r a  
Venezuela. 



NOMBRE D E  L A  CHARLA MATERIA PONENTE a DlA ASICTENTES 
-a----- - 

9. Fomentar& e l  nia- Poli t i c a  Dra. Lhnt,r l c v  l ' i - a  1 -!31 G=1 
k r  ~ I I \ C J ~ I ~ , C J  t? 1 fu  t.11- de Cal-ri l lri . 
ro COcti/?o cle Vain. 

10.E1 Proyecto de Economía Lic.Jorge 25-1-91 45 
Ley de 'Crédi to A r r  i aza  
de l o s  - traba,$ a- 
d o r ~ s . S e  e s t á  
realmente crsnn- 
do e l  Banco de 
l o s  Trabajadores. 

I 

- 11.El Proyect ,~  de Economía D r .  José Anto- 14-2-91 60 
Ley del-Hanco de  nio Candray 
T ie r r a s  Agrícolas. 

12. La forinación re l i -Socia l  Mons. Ricardo 20-2-91 35 
giosa de 1.0s h i j o s  Urioste 
en  e 1 Fii kuro -código 
de Faniilia. 

- 13.Los Derechos del- Derecho D r .  José Hutti- 7-3-91 83 
hombre y e l  futu- berto Velásquez 
r o  Código de a l a  
Faniilia Salvado- 
reña. 

- 
14.El pnpol. de l a  i . x -Po l í t i ca  Dr. Ivo  P.Alv . - i -  !i a l  9 1  (;tl 

quierda eti la Asam- renga. 
blea Legis la t iva .  

15. La ~ n d e ~ c i i d e n c i a  Uereclio lf?: ~ernian  :':ilv:i I * i - 4 - 9  1 45 
1 j u d i c i a l  y l a  

reforma penal d e l  E 
caso colombiano. 

1G.Presidencialist1io Derecho D r .  Leopoldo lU-4-!31 39 
y t e o r í a  const i tu-  Schif f rin - 

c iona l  . - - 
. - - - -- - 

17.Investigación. Derecho D r .  Richard :35 . - 

f u e n t e s  y nic t.o- 
dolofiia cii 1.a 
preparac i O r l  dc 
re£ ormas ju r íd ico  
normativas . 

B E S I  AVAILABLE COPY 

!j'i 18. Recursos ex t ra -  Derecho D r .  blwco Sar-' ::--!;-9l. - - ord ina r io s  an te  miento 
l a  Corte Suprema 
de J u s t i c i a .  

' .  



NOMBRE DE LA CHARLA MATERIA PONENTE e DIA ASISTENTES -- 
m 19.Politica Crimi- Derecho Dr.German Sil- 3-5-91 62 

nal frente al 
. va. 

tráfico de dro- 
- - gas y la adición. 

2O.Los Derechos )tu- Dere'cho - 
manos y el Proce- 
ao Penal. 

- . 21.Una agerida para Poli t ica 
la paz y la re- 
construcción na- 

- cional: Aspectos - - Políticos. 

22.Una Agenda para Politica 
la Paz y la Re- 
construcción na- 
cional: cxperien- 
cias cn otros pai- 
ses:Vietnam,Zimbawo, 

- 
- 

Argelia y Colombia. 

23.Una agenda para Política 
- la paz y la re-' 

cons trucc ión nn- 
ciona1:aspectia -i ecológicos. 

Dr. Leopoldo 17-5-91 55 
Schiffrin 

Lic. Ricardo 15-7-91 45 
Córdova 

Lic. César A. 2.1-'7-9 1 L:? 1 
Ramírez 

Dr. Francisco 20-7-91 ' 95 
Serrarir, 

24.Una agenda para Política Lic.Benjsmin 14-8-91 15 1 
la paz y 1.a re- CiisLc~ii i 

- construcción na- 
ciona1:Derechos 
Humanos. 

25.Una agenda para Política Dr. F h i l l P p  12-9-91 72 
la paz' y recons- Wil . l iams  ' 
trucción nacional : 
DesmovilizaciGn y 
Democratización en . - 
Nicaragua. 

26.  Urra ny!t~iir.l;i y;r r;l I'CJ L í 1; ica 1,  i.c . J:{* 1 i :.: : ! ~ 1  ! j  -!el 1 I I : !  
. la paz y la re- y Derecho Ulloa 

construcción na- 
cional :Aspectos 
Jurídicos. 

BEST AVAILABLE COPY 

27 .Una asenda para Po1 it ica Dr. Her i i - ~ ~ r t o  -- 10-9 1. 0 2  
- la paz y la re- Social A 1 * ; A ~ ~ ! L " o  

construcciói~ na- 



! 

ciona1:el  papel 
de l ea  i g l e s i a s .  

28.Democracia hoy. P o l í t i c a  
Conjuntamente 
con Alianza 
Freanceea . 

29 .La e n c í c l i c a  P o l í t i c a  
Centesimus Annus 
y s u  i n f l u e n c i a  
en la corra01 ideici0ri 
en e l  proceso de 
paz en  E l  Salvador 
( ce leb rada  en Sonso- 
nate) 

30. L a  e n c í c  l i c o  P o l í t i c o  
Centeainius Annus 
y su i n f l u e n c i a  
en la consol idación 
en e l  procoso de 
paz e r i  EL Salvador 

. ( ce leb rada  en S.S) 

31. L a  e n c í c l i c a  P o l i t c a  
Centesinius Annus 
y s u  i n f l u e n c i a  e n  l a  
consol idac ión  en  e l  
proceso de paz en E l  
Salvador  (celebrada 
en San Miguel) 

32. Comercio e inver-Economía 
s i e n  e n  C.A.:AnÁ- 
lisis de l o s  modelos 
económicos de América 
Lat ina  y las Perspec- 
t i v a s  cle cambios. 

33.La concertación Politiea 
P o l í t i c a  en Chi- 
le. 

34. Procesos dc? Ilc-mo-Política 
crat izac i ón e n  
e l  miriirlo : íos' m- 
son de E i l r ~ y ; l  

O r i e r i  t.n .l. y Cc2ii- 
t r o  América. 

35. Concepto y pers- Derecho 

Prof .Guy 14-10-91 
Herme t 

Sr.Raú1 Avelar 9-11-91 
D r .  Fide 1 Chávez 
Padre Walter Guerra 

Srt,a.Ariri Pluroici 13. 1 1  --!.)1 
Godoy 
P. Oc t a v  i o  Cruz 
D r .  Fidel Chávez 
L i c .  JosC Antonio 
Blanco 

Dr.Fide1 Chivsa 7-12-91 . 
D r .  Carlos Castro 

Sr .  A l  l c n  Plnnuf: l 32- 1->32 1 (;U 

Dr. JOSP f 'L'Iiesiiir? :?(J-2-!-)2 O.-.e> ,.'. .,. 

Comentorist.ss: 
Lh- . íIor-:tt ,:  i (1  'i1r~i,i i 1 l 0 
L i c  . I ~ ~ . ; t t i c  i st:rj 1 O:IZ~.! 



pectivas de la Fonseca, Proc\lradop 
Procuraduria da de Derechoh tiumorio~; . 
Derechos Humanos. 

* % L .  ' 3tm.Alcances del IVA Economia Lic. Rogelio J .~ot;ar 17-3-92 8.,~.3 

37. Proceso de Demo-Política Dr. Luis Maira 21-3-92 Q5 
cratización Comentaristas: 
y reconciliación 
La experiencia Lic. Franci nao Lazo 
chilena y C.A. Dr. Ivo Prí.amo Alvnz*enp.a 

Sr. Erlrrnrrlo Sririclirt 
Lic. Uliseíj de 13io~1 (5uztn;iri 

38.Análisis de los Economía Lic. Alexaiiclcr 30-3-92 1:3!i 
resul h d o s  del Segovia 
afio 1991 y pers- 
pect ivas para 
1992. 

39. Restauración Social Dr. Fabio (.!autillo 23-4-92 131 
académica de 
la Universidad 
Nacional 

40.E1 diferencio li- Derecho Dr. Abel Salazor 30i4-9:- 07 
mítrofe terrestre Pol. Rociesrio 
insular y marítimo 
con Honduras y la 
Úofcncin de nuestra 
soberanía. 

41 .El rol del Banco Economía Dr. RobcPtc.~ Zatiler 5-S-! l:.? 98 
Central en las 
políticas macroe- 
conómicas de Chile. 

42.E1 papel de la in-Social Lic. Julia Izvclin 10-5.- !.lz 12!'J 
farmática dentro Mart ínr-:; 
de1 proceso de 
~eeenstrucc ión  
nacional. B EST AVAILABLE COPY 

43 .Evoluc iórl re- Economía Lic. A l f ~ x n n d c r  Sc- 23-f?-,$)::: !i f? 
ciente de la econonlía gov ka. 
salvadorena y pers- l 

pectivas para 1992 
(San Miguel) 

44.LÓgica de la Economía Dr. Erwiti l! ( 3 ~  j.gf?r 27 -!i-!el:? f!C! 
Privakización Firiarizas 

Q! ' ' ' 7  



45.Evolución re- Economía 
c i e n t e  de l a  
scorionila sal- - 
vado~*etía y pera- 
p e c t i v a o  para 
1992.(Usulután) 

46. Reflexiones sobre Economia 
el proceso de sanea - miento y privatiza- 
ción del Sistema FL 
nanciero en El Sal- - vador . 

47. Perspectivas de paz Pol.ítico 
en el medio oriente. 

48. Mujer y trabajo en Social 
tiempos de crisis. 

49. La estrategia de c z  Comunica- 
municaciones en la ciones 
democratización 
del país. La fran- 
ja televisiva del 
"NOu y la campaña 
de 1989. 

L i c .  Julia Evel i.n 30-5-92 45 

Lic.Francisco Sorto 16-06-92 75 

Lic. David Cohen 29-07-92 77 

- 
Dra. Orlandina de 31-08-92 140 
O1 i vei ra 

Lic. Juan Enrique 29-09-92 140 
Forch 





ANNEX V : SEMINARS 

SEMINARIOS ACTIVIDADES DE LA DIRECCION DE SEMINARIOS 
PERIODO: ENERO-DICIEMDRE 19M 

I   echa de apo - 
Fecha del evenlo Nombre de la actividad Maieria b a c h  y No. PIL 

ObjeGvo . 
24-1-90 Sign'úcado consecuencia de las recienres refumas Economfa y Oere Recanocer el dgniácado de las rcdentes reiumas 

Vibutanai dio hibutarhs y sus conseaiendu en bs diferentes 
sectores de la Hda nadond 

7-2-90 Imp~cio del pgrama econdmia, de gobierno para 19%: Economla y Arulirai el po~ama e* del goaemo. sus 
poilticas y mews. Adminisiracidn pdlD'as y mem y kt resultados esperados pan 

publica 1990. 

- 

21-3-90 El .lair,enq centrounetimo: orlgen, compoikibn y PdliicayDerecho Anda exhawiivamenlo ks SWOS kgaler 
pcocednrienqs. electorales y sustantivos del parlamento 

c e n e o a m ~  ad como kr poútivDs que 
ese loro supanadonll dene para la rcgidn 
c e n P w J i H n P n 2 ~ I e p a n ~ a i u y  
paz que nos permita a bs S pakes desandhmos 
económica, polih. d M a l  y sotialmenle sin bs 
espuras de h g u e n  

Ilasia junio& !Wl. losscminarius scapmbabon cn blquc juniocun cl rcspcctivol'lan dc A ~ i 6 n .  i"oresom un p r i m a r n o  
no P~JICCC CI nlinlcro y la fccb dc h PIL. 

k Rafael Alvafado cal0 

Lic. Mirna Li6vano de 
, Mdrsuez 

IJniVersidadQs 
Gdam 
Organizaciones 
Poplaros 

Medios de 

1 Auiiaes 



parrripanie 

Go$'emo 
Inst. de Invos- 
@ación 
Org anitatlonas 
popiiaies 
EiaJ&nm 
Prdesiodo3 
Econaiñtm 

Colegio de A ~ I  
gados - 
Comisiones de 
Defecbos- 
Wos Pollkos 
Un'nerrida&s 
Org. Interna- 
cionales 
koc.coopema 
I n s t i t u t o s  
Gubemamencales 

Msien0;i 

4% 

243 

Matefia 

Pdliia y cmne 
mla 

O b $ b  

- P r o p d a w  elemenms de anáüsis a sJdos bt 
seaoresretpedodmodebeumónhdel~mo 
d s M 1 E N A y p ~ d e ~ f ~ d d U a n o  
~ ~ k o m b l a d ~ a ó r e d d e l a p d f t j c a  
eambmka 

- a n a s z a r a b j e ~ u ~ p o m e w t r ~  
hreuiañodpiebbuhndorebpaalgobiema 
de ARBNA y resuliadot obk?&bs a la f e d a  

- Obecer recomendadones a h addnhuacibn 
~lalenelcampoeomóm¡wysac¡alpan 
sduciocraita&Mciard. 

- Q ~ U ¡ W d k g o d o l r ~ ~ ~ h ~ m ~ n h  
yjirrdcktwaL 

0mm y a n a b ~  herperienc9,de Guí~teiMk y 
Cosn Rica cm k aeaadn de la poanadula de 
deredios humm. 

-~rihhipatanciaqwZenepanESaivad# 
la ae& de una inttinieibi shilar. 

PmIe 

R. MWn PIsiOz 
üc N e x S q n h  
hg.HennanAowCNvez 

üe. Fhiml'de ~o6nCarpb 
R. Odldn Wndez 
R. Aleiandfo G h e z  Vides 

Nombre de la actividad 

El b a W  oconbmico soáal del primer año del gobierno 
ARENA 

l a  pocuradurla de derechos Rummos: experiencias de 
Guatemala y Com Rica 

i -- 

l Fe- de apo- 
l ~ y ~ ~ l ~  

25890 

31-7-90 



Asálench 

' 461 

Materia 

Socid 

Economk y 
ñ i w U j s  

O b j e h  

- Analizar h siluaaón jurldica actual de las 
Asociaciones C o o m s  y su fuhroen reiaabnai 
proyedo de ley & r e  h contdidaddn de la reforma 
agraia,a pcesenw prbxhiunemeala kmt iea  
LegolaiNk 

Nombro de la aclividad 

8 fua~ro de las asodaaones cooperativas en el sector 
reformado 

1 
bwh y No. PIL Pmenm 

Lic. WGarda PtieIo 
LC. Ramón Aparicio 
Sr. L h m  Tu80 üiru 
Si. WI Parada 
Sr. Mgwl Almh 
Uc wdor Aniorio O r e h a  

1 

FedY del ewto  

5-9-90 

-pante$ 

M i e m b r o S 

w- 
mlonrudo 

Pelwism 
Partida pdhkus g l  de 

- 

Pldosion;iiet Esll~cknst 
ag .  PguQrn 
Organizaciones 
huma&n&s 

Pefhdíms 
l n s t i r u t o s  
ñnanrjeros 
l n s t i i u t o s  
aibemunw+es 
Organizacionrs 
htemxbmbr 
SWaa 
Prof. indepen- 
&des 

' 1  1 

I 

- Determinar las posibibdades que tienc la 
reprivad&.para~aikaisisdelsiffm 
áMnciero savadoreno. 

- Ditcutit los pr¡ncipales upsctos jurldiis- 
econbmicosdek@5zacibidehW m&rna 
otjehra y qdlh rn reiadón a bs pnüemas qur 
persisten en el s e w  Wero. 

- C o r i o c e c k s p b n l e a u i e n ~ d r ~ b ~ ~  
a g e n ~ e s ~ p d l b y ~ a m r e s p e u a  
aia~fizaci6n&iabanacomerdd. 

- C e n o i k l i a k f ~ d e u n a ~ m  
concertada de reforma del slsiema lhanciere 
salvadorello. 

5-10.90 

b 

lng. RobertoOfdhnat(58í 
U c & s 4 ~ ~  
Ik.aalsPeterteilefq# 
R.RamdnRWes 
LisMannl Ernesto ANen 
UcLilirkpükiiSabi 
Ue. Eduardo Mellndez 
Rcres 
Dr.&Wñ#Lakaijo 
Ucf?arad-kiily;r 
Ck.WaPmPleitez 

La prhlizacion de la Banca Comercial 



de * 

baci6n y No. PIL 

- 

Fecha dei evenio 

1&90 

12-90 

- 

Nombre de la actividad . 

Análisis del wtepoyeao del &¡o de famlia 

Alcances y llrnires de b estraiegia social del gobinno 

Materia 

DerMo 

Pdlbu y socid 

Obieh , 
- Roporc¡onaf un conoamiento adecuado de las 
nuew LpobiQones en tomo a k fanioa 

Ucanrarcwlu*symomendaciorierqur 
mejoren el unepmpno del c66go do M a .  

- Facliiar la d i i i b n  a Mvel nacional sobe temas 
de derecho. 

UCA 
hSljhRos de inves- 
tiga& 
W E F  

-haliruhparterwalddpiy1generalddp~emoemo k h;rnQxo Floras Funcionarios 20u 
LTSYidndeByrUa piibícos - M e a r  popstlt allernaorat pan me* ia Uc&ña EvebiMarilnez Patkbspcltirol 

pyle s W  del programa del goaemo. 
~ o s o t r e m s -  - PropOv la di#uubn de bt panes Kondrnca y campesims 

social de una esiraiegh gbbaf, pan mejor 
comprensi6n de la inieneiaobn ente ambs 

' 225 

Pomms 

R. Geraráo Trejos 
Dr.DiopoParbril 
Dr. JasQ Hunbecro Vehs 

- -  
.Viesiden& de 
hRepirbSEa 
Procundutla 64 
nenl de la Re- 
piibCa 
FUSADES 
SeawrlaNa9otial 
de b Fatniía 



ACTMDADES DE L A  DIRECCION DE SEMENARIOS 
Ewm a1 - gPT1DBRE 02 

Ujeriuo 

- R g i c P l u n d r o ~ d e b q ~ s i g & b  
h i n p l m d a d e ~ ~ a m ~  
can-. 

-R~hh;paiPan9sdecaiPrconuiarguamo 
r n - u - m p a r a m d  
desanoiio mnómifo. rodal y culhrrai da 

- F a d t a r a l ~ d u b p ; i r s a i l a ~ ~  
~ y b l b n a a e n q u e ~ a h  
pobiwibn- 

- C o n a i r a h b m r t a c i b n d , w -  
aemkuhpobronenelpair 

- Ikr a ~onocec a bs sKlores mterrtldor 

t 

Mueria 

Wllh 

EcaiomhyH 

'* de 
baeibi y No. PIL 

- 

-- 
PonaiPr - m  

-. 

22-3-91 

24-5-91 

Fecha del evento 

31-1-91 

19-3-91 

b.JoslllrioGda 
&.FblahliYldslAdir 
D.ñbblkiraAkrgr 

a.Hlr6unAeiiu 
L k h H e c r a W  
LieClagelRodrlguulard 
R.CaW8mies 

SUÍJoTiibiina 
S f n ~ ~ o  
Sr.Fbf6aSaiam 
st.Cahri+emwez 

u. RobfBaÍVa 
R.Jos(uxiayendu 
b . L l a o ~ S d r i a  
IhBeauk8deCado 
a.koRfmo~ 

El mOnm@to sindi de h Asamblea Legishom 

la refornq mSwional del &m jwáciai 

NomCe de la aclMdad 

La eleai#n do hs dipitador nadades y al parlamenm 
cenmqetiam 

~enJdigaOdndela~~etacnOSliluda.Oem$í 
e pira un eIiIo~ua aliermm 

I g~iomriienosakmZvwdrespeciiPde1~ 
de la m e z a  

M k a p s w d  

,-yAdmon 
piBka 

a 
dpPdor 
G-QS da h 

Organizaáonas 
Gmsaks 

Lu1lu~k11e 6 
-* 

Oiganizacicnes 
k@tes 

bisl~ms - $4 - 
TodDpibEo 

- C o r o c a r g s p e q a h d e l ~ ~  
deniodehnuencorrehodn p k l a h m h  
kramMealegWha 

- 

62 

43 

O igan iza~nas  

qpados 
PYtidaspdPiEos 

AbDqados 

Pewaas 
M d e D e n d i o  

151 

1E9 



Fecha de apo 
baabi y No. PIL 

23-1-91 
PL-20 

13-6-91 
P i l -  15 

- 

12-8-91 
PIL-20 

Fecha del evento 

28-6-91 

4-5- 7-91 

27-8-91 

Nombre de la aciividad 

El sequMk aho de la geso'bi gubemamenlal: EEvduaedn 
emmica. 

El pagel de bs &os de comunica& en el proceso de 
recbn@aadn post-Wca 

La rec~smicabn en h postguerra: el jesaiio económico 
y 

M a  

E m í a  

SWal 

Pdlh.economh 
Y& 

obpiNo 

- E v a l u u m ~ & d o s ~ W ~ d a  
Gotr'emoa~segdoah.um8aslandoamtas 
m e m  l¡jadas y bs r m  6bteiiidaá. 

- Formular rscomendacionaí ai Gobierna que 
m ~ . - i a r - m ~ &  

-Djraanocerkspnmbvistí&k!s~ 
seEiores&h~nrciorialtobahg?stidn 
cconbniicadel..rchaiCcBiemo. 

Anakai pubiicamenta aspogos sumam~nta 
~esparahreconciiiaabnwcianal.~nru 
hayadadadcesrd~~yopoianwwmod 
aaierdo de paz. 

D i s a i i l p t h c i p h r e t w 9 i r p e n e i ~ ~  
vsWairendraqueenáentardpaúendpeflodo 
Po,- 

Poncnao 

R.Ptdroma@a Rdtiómks 
ü r . ~ ~  1 ?Qsbsas -7 
~ ~ H e a o l Y i b l  
Dr.mSoilir 
L1 p . k  t.- 1s 
ucARns0m I,"P" 

I 
I 

LIS Jxp '~~ 

SmCmnen Agda 
( U k o )  
Sr.FcriPndoñier, 
(-1 
Sl.UuCCrrLbiiib)? 
Sr. RosaiIo Hernández 
CdanCo 
S r . ~ c a s 8 0  
sr.**- 
i.c?IiM,s&am 
8Car io rMaa ioMz  
8Carfos)duipMLplDz 

L% Chdia NaW9au da 
~naya 
LicFmwoJmcrR¿sam 
üc A k ~ ~  
Sr. lhrio canera 
R.hs&Lfu~~mm 
R. FaSo b S o  
s.wka b 
ürk&mAfelle 

paiomas dr &S 
~~ medios 
d8 --dn 
Estudiuites da 
meáims da h 
ammcx& 

- - 

Fuacio nari os 
pakDs 
ppapMdí 
Organizaciones 
uxfzks 
instibiüonn de 
hcaog;iódn 
Pr6daspdkls 
Prdesíocizlcs en 
genenf 
Em6atss 
P e r s o n a s  - 

189 

544 



Mal* 

EawMmla 

Pollka 

Pdltiw 

Fecha de - 
baah y No. PIL 

199.91 
PL -24 

17-1091 
PIC-27 

9-1-92 
PIL-33 

ObpiívO 

Mar lat ptenciaiiidades para la ieh CA M 
  en eral 

hfomiar d pÚblko del estado aad del acuerdo Ca 
p a z y p e v e r k ~ y i a s ~ e n q u r  
zrminara el confkio saiv%reib 

Anaíza&s¡npE~~ne~debt~erdosdepaz  
p a r a e l h i i u r o p d l i i c o . ~ y s o c i a l & 8  
%vadof. 

- m  

f'mshab 
E s t u d i a n t e s  . 
PartidospciPros 
Organizacionas 
bbmks 
OipaadJs 
l n s ~  da 
hveqam 
Asociaciones 

ñdescdes 
Peñoárus 

WRQS 
Organizaciones 

Insl da 
hves&&l 
Piibkocnpneral 
Goh-m 

(h-ma 
Lhiivertidabs 
P r d w ~  
Goaemo 
lnsl de 
blvertgatsl 
Todo piildco 

Ponenta 

h. M - g  
üCCa~bsOeRam 
st.w Natras 

D. Fidel CNvez Mena 
I)r.MdaV& 
LTRobémCaAas 

B.kmYdoCaWhSd 
B-YltarVJlr 
ür.ñddCháve~hhí~ 
Sr.JoagriIn W a m  

kdia dei evenlo 

2 10 - 92 

29-10-91 

911 

-- 

623 

1-500 

Nombre de la adMdad 

Alcances y Smita9ones de Wiiva para las americas 
~Ckim CA. pede aprovechar mejar a# veniajas? 

Estado agtual y  perspectivas del xuerdo de p z .  

20-1-92 M s i s  q los acuerdos de paz 



Fecha de 
baaón y No. PIL 

10-12-91 
PIL-32 
REPROGRA- 
MAOO 
9-1 -92 
Pk-33 

3-2-92 
PIL-3s 

9.1-92 
PIL.33 

9-1-92 
Plt.33 

4-3-92 
PIl-38 

Fecha del ewnfo 

31-1-91 

3-2-S 

4-2-92 

6-3-92 

11-3-92 

Nomtte de la acüvidad 

;a Fqerzas sociales ante el reto de la conceriacibn 
econbn:;Ca y social 

La parfapdón poütica del FMLN 

Limnxipnes del aaujl indice de pMos al consumidor y 
popieqtas de un indve de petos alierna3vvo 

Las pcrqpcciivas de b cafiailiuia 

Ptopuosps de t e w ~ h  de leyes agrarias 

Maieia 

Pdliia.eammIa 
y social 

P d h  

Econozia 

h r e a o  

Pdltico. soáal y 
derecio 

ObjeavO 

Determinar el papel que M r d n  desempeh las 
distintas fuerzas soaales en el foto para la 
conceriaaón econdmica y social P h ~ i a l ~ f 0  
proimamenio w an-m de b s  a a m b s  de 
New Yak entre d GOES-FMLN 

PtopiQarhr~&ykconsoüdacióndeL 
Par 

kurzar las bmiociories que pesenta el achial lPC 
amo indicador ccnñalfe de la evalwábi de la 
inllacibrr. Memás pceseniar una popiesa dei 
CENITEC de un IPC dternaim 

baconoccera iaopnión~hsh, jadndeh 
diathua. 

Anaiza las penpeaivas iniegates de la cahcumn 
a mediano y largo *o. 

F@ elementos do m polW caietdan 

Fomentar la  produccidn de documentos con 
propest;lssendientesaunñ~ynn#dtarlu 
leyes agrarias 

- 
124 

1500 

50 

130 

130 

Ponento 
. . e - .  

h. Gu~cmio Yurgo 
S<.Chtando~&& 
k No-- 
Sr. Pedro Mna~ 
Dt.CadosE$o~m 
UcGnenoYdaripn 

ík.ñddCNV,z~enr 
I)i.JaimrRomtroVenfua 
Sr. Sdiack Handal 

OireceibndoInve@aQones 
Econbiriicu y &&es dd 
CENITK: 

hg. Rvb8fiñWa 
LicCulosQellafií 
& . R o d o a o ~  
hg. Ricado Ufaro Casi& 

hg. Sinbn Parada 
Si,OnudokOvdo 
R.hroRIunoWw 
Sr. h a e l  Meriot 

m- -es 
hsCm 

únrpoapkmdrico 
b n p e w o t  
Dipdados 
aganmo#its 
hso'anos 
EsaiBanr 
M*es 

M u m  
M t a s  
Crpn- 
P r d a ~ s  
Gteniaies 

Qemaies 
Pioresioru!e5 
LnsL de 
hvesiigaobn . 

Org.cqesius 
Greiritks 



! 
1 
1 

1 
1 

RA DE WPLEOS Y OIVISAS A TRAVES O€ EN MATERIA DE MPORTACIMS A T ~ O S  
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ANNEX VI : cLoSED ,DISCUSSIONS, INCLUDING NUMBER, DATE, TITLE, THEME, INVITED 
PARTICIPANTS, CENLTEC PARTICIPANTS, AND RESULTS 

No. Date Title Theme(s) I i iv CEN Result 
----.------w--------m~w--w-------------w----o------"------m--"--- 

1 ? Guerra Medio-Oriente? ? ? ? ? - 
2 3-??o91 Registro Social Legal ? ? News pub1 

propiedad Social 
Peace Pr. 

. -  1 

3 3-15-91 Consideraciones sobre Politics 5 2 News pub1 
elecciones recien pasadas 

4" 4-5-91 Reforma al Artículo 248 Legal 5 ? News pub1 
Peace Pr 

5 ? ? ? 3 ? ? ? 

6 5-3-91 Nueva Asamblea y las , Politics ? ? News pub1 
Reformas Constitu- Legal 
cionales Peace Pr 

7. 5-17-91 Sabotaje Electricidad, Peace Pr 
- Relación Periodistas con Politics 

Asamblea Legislativa, 
~atificación Acuerdos 
Reformas Constitucionales 

8 7-14-91 Las Tomas de Tierras Peace Pr 
Ag, Reform 

9 7-19-91 Cumbre Centroamericano, F Affairs 
Escuadrones de la Muerte Peace Pr 

10 8-2-91 Aumentos en las Tarifas Economic 
Eléctricas Social 

11 8-16-91 Influencia de Caficultura Economic 
en el Desarrollo Nacional 

12 9-13-91 El Problema de la Sequía Economic 
y como enfrentarla. . +  I 

13 9-26-91 Sequla, granos básicos y Economic 
Control de Precios 

14 10-30-91 ~oncertación Económica Economic - 
. . - -  y socia l  Socia 1 

15 11-18-91 Pequeña y Microempresa en Economic 
~oncertación Económica y Social 
Social Politics 



~con6mica Social creado Economics CE7:ISITEC 
por Acuerdos de NY Social 

Foro Concertacidn Peace Pr 7 3 
Económica Social creado Economics 
por ,Acuerdos de NY Social . 

a 

Cuestiones Agrarias de Peace Pr 21 3 
Acuerdos de Paz Ag Reform 

Seminar 
CENITEC 

Necesidades Legis- , Peace Pr 6 6 
lativas de Postguerra Legal 

Diferendo con Honduras F Affairs 2 3 Lecture 

LOS Acuerdos y ei Tema Peace Pr 6 6 
Agrario Ag Reform 

Seminar 
CENITEC 

~rotección de Patrimonio Culture *8 3 
Arquiteclibnico 

Seminar 
CENITEC 

Protección de Patrimonio Culture 4 3 
Arquitectónico 

Seminar 
CENITEC 

Lecture corrupción JYduc Superior ~ducation 

Poiicia Nacional Civil Peace Pr 8 3 

~edicinas y Reforma al Health 18 5 
Código de Salud . . 
Incorporación de los Peace Pr 4 2 
Lisiados de Guerra Health 

Medicinas y Reforma al Health 13 6 
Código de Salud 

Constitución Salvadoreña Peace Pr 3 G 
y su capacidad para Retos 
del Futuro 

- 
30 7-31-92 Indice de Precios al Economics 5 G 

Consumidor 

- 31 8-20-92 Futuro de la Revista . CENITEC 10 5 
Presencia . . ---- 

32 9-2-92 Convencidn Prevenir Women 15 8 Possible 
Violencia contra la Mujer Seminar 

- 
33 9-10-92 Convención Prevenir Women 9 3 Possible 

Violencia contra la Mujer Seminar 
Notes: Question mark means no data available. Inv = Invited 
participantes. CEN = CENITEC participants. 
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' ANNEX VI1 : , THE JOURNAL C XNCLUDING VOLUME NUMBER, 
PAGES , TITLE, %ME A% SUBTHEME , AND AUTHOR 

- 
N ~ / P ~ s  Titla of article Theme Subt. Author 
-------u---------"Q----------------------------u-"------------oo- 

- 9/9 Discurso Toma posesion Cristiani Po1 - ~ a r  ~ristiani 
9/5 ~rabajadores gobierno Cristiani Soc Var A Villatoro 

I 
9/16 Eva1 Afio de Gestión Económico Econ Po1 R Rodriguez L 
9/13 Po1 Macroecon 1 AAo Cristiani Econ Po1 R Rivera M 
9/23 Po1 Macroecon de ARENA: Gestión Econ Po1 DIES 
9/19 situación Der Humanos: Cristiani HR Po1 CDHES/No Gob - 
9/12 Programa Económico: Donde Ahora? Econ Po1 FUSADES 
9/9 Meses de Cal, Meses de Arena Po1 Var 1 Alvarenga - 
9/12 Primer Año Gobierno Cristiani Po1 Var EdJ Guerka 
9/23 Desarrolle Intgral/Rel de Trabajo Soc Econ HJ Rosner 
9/10 Armonizaci6n Fiscal Centroamer. Econ FAf A Magafia 
9/5 ~mplicaciones Perestroika Po1 Var M Escotet 

10/28 .Desempeño Bancaria: Medición 
- 1 10/12 Sistema financiero El Salvador 

10/21 Ahorro nacional, 1958-85 
1019 Privatización: para qué? 

- 10/10 Proyecto privatización bancaria 
10/14 Actuaci6n Estado Centro America 
10122 Filosofla financiera: AMPES 
10/7 Mujer en proceso democratización 
10/37 Balance Derechos Humanos: 1990 

Econ Var 
Econ Var 
Econ Var 
Econ Po1 
Econ Po1 
Po1 soc 
Econ Var 
Women HR 
HR Po1 

Relaciones externas en decada 90 FAf 
Relaciones internacionales 90 FAf 
Problems integraci6n . centroamer FAf 
Relaciones hernisféricas FAÉ 
Iniciativa para las Américas FAf 
Transición a la democracia Po1 
Perspectivas nueva Asamblea Po1 
Solución de la vivienda Soc 
Bicicleta al pie de la Muralla Cult 
Novísima poesla salvadoreña Cult 

13/6 Editorial: Paz y Reconstrucción 
13/10 Redistrutivo/Manejo Macroecon 
13/11 Reconstruccibn de postguerra 
13/11 Plan de Recup Económica Social 

_ 1316 mn~ertacihn Naciooal - 
- 13/5 Reconstrucción: Desafio 

13/45 Centesiumus Annus 
13/14 Comentario, Centesiumus Annus 

- 13/19 Situación Derechos Humanos 

Po1 
Econ 
Econ 
Econ 
Po-1 
Po1 
Re 1 
Re1 
HR 

Po1 
Var 
Var 
Econ 
Econ 
Var 
Var 
Cult 
Var 
Var 

Econ 
Po1 
Po1 
soc 
V a F  
Var 
Po1 
Po1 
Po1 

C Glower 
R Umaiía 
O MenjIvar 
A Montoya 
F Barrientos 
O Morales 
AMPES 
CIM-CENITEC 
CDHES 

A Salazar 
R Acevedo 
M Valdés 
G Tob6n 
ODCA 
F Ulloa 
A Villatoro 
J Paz 
A Menén 
6 poets 

CENITEC 
A Segovia 
F Ibisate 
C Noubleau 
k aiPme 
M Carbrera 
J Pablo 11 
Jovel/Duarte 
CDHES 



14/8 Editorial: Herencia y Futuro Po1 Var 
14/10 Interrelaciones del Estado Po1 FAf  
14/5 Controversia con Honduras a FAf Soc 
14/11 Propuestas de Reforma del Estado Po1 Soc 
14/14 Reflexions Descubrimiento America Soc Var 
14/112 Tierra: Pedro de Alvarado Cult Var 

15/18 Analisis Acuerdos de Paz Po1 
15/12 Gobernar lo ingobernable Po1 
15/7 COPAZ: Reto Histórico Po1 
15/10 Concertación Social de COPAZ Po1 
15/8 Reflexiones DesafIos Nacionales Po1 
15/12 Agotamiento de Recursos Internos Pol 
15/33 Reflexiones Legalidad Tributaria Econ 
15/12 EconomIa Social de Mercado Soc 
15/20 Camilo Pintor Pintor del Pueblo Cult 
15/14 Ley ProcuradurIa Derechos Humanas MR 

Var 
Var 
Var 
soc 
Var 
HR 
Po1 
Econ 
Var 
P u l  

CENITEC 
J Lovo 
H 8elazar 
R Girón 
M López 
R Lindo , 

Valle et al 
E Colindres 
H Silva 
C RamSrei 
A Arene 
VH Tobar 
A Magaña 
il Jakob 
J Cornejo 
A Legisla 
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ANNEX VIIIiTHEMES SUGOEST FOR FUTURE SEMINARS (ORGANIZED BY THEMES) 

THEME (N 328) # REQUESTS % 

Temas Baon6miaoe 16 
Control de Precios 1. 

- 
El GATT 1 

- El Plan de la6 Amaricas 1 
E1 Sactor Informal de la E C O ~ O ~ X ~  2 
Fenómenos Naturales y sus Efectos en Econ 1 - 
Sistema Financiero - 4 

- Sistema Tributario 
e ' 1 

Privatización 6 

- 

Privatizaci6n da Banca Comercial 1 
Privatización de Inst Aut6nomas 2 
La Deuda Externa 1 

m Industria y Comercio en El Salvador 2 
Integración EconBmica 7 
Re1 Económicas con ler Mundo/Org Internac 9 

- 'Sector Agroexportador 3 0.91 
Sector Granos Básicos 1 0.30 - 

Medio Ambiente: Ecologla y Desarrollo Econ 10 3.05 
El PAE y el Actual Gobierno 19 - 5.79 
Papel de Microempresa en Desarrollo Econ 1 0.30 
Papel de Tecnologla en el Desarrollo 2 0.61 
Educación y Desarrollo Económico 18 5.49 
Pobreza y el Desarrollo Económico 3 0.91 
Reconversión Industrial 1 0.30 
Remesas Familiares y la Economia Nacional 

. 
1 0.30 

Transnacionales y la Economla Nacional 1 0.30 
Modelos de Desarrollo Alternativos 13 3 96 
Reactivación Sector ~gropecuario 4 1.22 
-I-----I..----..-----c.c.-c.c.--------------------------------- 

135 41.00 

Temas Sociales 
- Control de la Natalidad 

Salud 
Seguridad Alimentaria 
Educación Universitaria 
Educación Popular 
La Juventud y la Postguerra 
Construcción y Vivienda 
Cooperativismo en El Salvador 
Empleo Rural y Urbano 
~ a - - E C t a a  
Tenencia de la Tierra 1 0.30 
Reforma Agraria 6 1.83 
Derechos Humanos 8 2 44 
Concientización Sindical 3 0.91 
Sindicalismo en El Salvador 3 0.91 

- ---------------,----------------------------.-------------- 
49 15.00 



Tomas ~ o X S t i a o s  2 0.61 
Papel da loa ~artidos~~ollticos 1 0.30 
Proceso Polltico en El Salvador 1 O. 30 
Orgs Sociales en al Proceso Polltico 2 0.61 
Partidos Pallticos en La Postguerra 1 0.30 
El Proceso ~emocrtitico 7 2.13 
El Proceso Democratice en ~1'~salvador 1 0.30 
Medios de Comunicaci6n en Proceso Polit 4 1.22 
- - " " ~ 1 1 ~ o o ~ ~ ~ ~ 1 ~ 1 1 " ~ o I I ~ - o ~ ~ . I o " - - - ~ - ~ o ~ ~ ~ ~ o ~ o ~ o ~ o ~ o ~ ~ ~ ~ ~ ~ o ~ ~  

19 6.00 

La Mujer 
Papel de 
Mujer Sa 
Derechos 

la Mujer en la Postguerra 2 0.61 
lvadorefia 4 1.22 
de la Mujer 1 0.30 

~ ~ ~ ~ 0 ~ 1 0 ~ ~ , ~ ~ ~ - " ~ ~ - ~ - 0 - - 0 - - - - - - - - - - - - - - . - - - - - - " 0 0 ~ 0 0 - - " ~ 0 ~ ~ " 0 ~  

7 2 . 0 0  

Periodo de la Postguerra 

Papel de la Fuerza Armada 
Apoyo do las ONG a las Repoblaciones 
Papel de la ONUSAL - 
Papel de ONGs 
Papel del FMLN 
El Proceso de Negociación-Diálogo 
Concertaci6n Económico y Social 
Iglesia en el Proceso de Paz 
Recontrucci6n en la Postguerra 
Los Desplazados 
La Guerra en El Salvador 
La Guerra Psicológica 
Proceso de Diálogo en El Salvador 

Otros Temas ' 18 5 . 4 9  

Parlamento Centroamericano 1 0.30 - 

Temas Culturales 1 0.30 h 
Reformas Constitucionales 4 1.22 
Reformas al Sistema Judicial 2 0.61 
------------o------om---------------------------o-------------o- 

- - 
26 8.00 

. - --- 
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I 1, Con ru inrtituclon 
Pracurntcs 
Poco fmcucntos 
No hay rolrcion 
IlfxMi 
Ro#ulr rcs 
Milas 

3. I~t i lk lrd 
hlwI18 
Poa  
Mnguna 

1 permiten mcjorci conocimkntos 
cnrlquccimiento rcciprnco 
rccihimoc aicsorlr ncccsarir 
no condono iI COMlEC 
rolo uitka 

1 J. Como puedo mcjorrrsc relaciona 
l 
I no so rcquicm mas ' intorambio do lnlonnacion 

skndo irnparciaks 
rcuaiona coajuntar 
inrrc~i#aciones conjuntas 
publkicioncs conjuniar 
CENITEC debe reorano mis 

I inrtitucion dcbc panicipr mas 
dependo de gohkrm 

J. Con instituciones iimilrra r Ir popu  
frrccrnics 
(huo lrcsucntcr 
no hay rchcion 
hucnar 
rcguiarcr 
maIrs 

6.1. Rclacioncs con Oobicrno 
frccucntcs 
p o a  frccucntcr 
.o hay rclicion 
buenas 
iqubres 
.maLs 

6.3. ~~chcioncs'con O. religiosas 
frccucntcs 
poco frccuenies 
no hay rclrcion 
bucnis 
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!II. OPINIONES 808RE INVESTIQACIONES DE CENITEC . 
RNIRUVISTMOS: 1 2 3 41 5 61 7 8 Q 10 11 2 13114 15 18 1 7 E  18 
1, Cmoclmlonio iobra lnvati~rcionca 
Mucbo 1 1  1 1 1 1 1 1  1 1  11 62.4% 

1 9 423% 

1 1 4,896 

1 1 18 85.7% 

1 1 18 85.796 

1 2 9.5% 
denen seriedad aadmu'ca 
no dcnen moddol de analuis 
01ii conucrir prq iuaiu  
nrrnitrn mi alwirlisur 
uun Jcbaicr pan ditcniaiiur 3 14.3% 
pracnianciotvlcnpr&c adrcuado 

1 4.8% 

1. lmponancia de icmai . 
1 7 33.3% 

#.Temar que debe investigar 

1 1 3 14.3% 

1 4.8% 









3PINIONES SOBRE RNNlONE8 DE 
TREVlSTADOSt 
Temar quo daburian iratano (coni) 
nonikos 

uiacion 
iancia inwrilon publica 
noUo pmduct~vo 

:uIiun 
aeirii 
o u r k  
zyuniun 
u i u n  da Ir economia 

q i a  

kaa 
.'a 
nir~cion ~miiiicr 
ricicion 
-boa humanos 
s s i  judicial 
lisnio plitico 

idid ciudadana 
Ionn 
~Nko-ni i l i i rr  

1  

1 

1 

CENITEC (conl) 
2 3 4 5 6 7 8 Q 10 11 12 13 14 15 16 17 10 lQ(20 21 TOTA % 

1 1 1  1 1 1 1 1 1  
1 

- 1  1 4,836 
1 4.8% 
1 4,8% 
1 4.8% 
1 4,8% 
1 4,8% 
1  4.8% 

1  1  4,836 
1 1 4.8% 

1 1  1 1 1  1  1 1  11 52.4% 
1  4,8% 

1 2 9.5% 
1 2 9.5% - 

1 4.8% 
1  1  4.8% 

1 4.8% 
1 1  4,836 

1 1  4,896 
1  1  4.8% 

I -... --.. - .d -- - 1  4.8% 


