ANNEX D

A Credit Union System for Miger:

Rec-~wendatiordand a Plan
for
Implementation

The World Council of
Credit Unions
P.0O. Box 2982

Madison, Wisconsin 33701-2982
(603) 221-7130
Staff Gontact: Tony Schunacharn

Executiva Director

= through -

The Credit Union National
fAissociation

P.0. Box 431

Madison, Wisconsin %4701

U.S.A.

Africa Confedaratiocn of
Conprrativa Saviras &
Credit Assucialinns

P.0O, Box 431273

Nairobi, Kenya
2-721-274

c/o Mr, Vincent Lubasi,

Exacutive Secernelary




SECTICN I:

VI:

VIT:

VIII:

TX:

TABLE OF CONTENTS:

EXECUTIVE SUMMARY

BACKGROUND RECOMMENDATICN

IMPACT

ELEMENTS OF A CREDIT UNION DEVELOPMLNT PROGRAM
PROPOSED CREDIT UNION NDEVILOPMENT ACTIVITY
PCLTCY CONDITICNALTIIER

FINE PHASED PLAN FOR POLICY CHANMGES

PAScLTND DATA

COORDINATION PLAYN —~ USAID/ASES,

Page

10
14
18
22
26

28



This documznt integrates the report and recommendations of Warld

Council of Credit Union's consultant Norbert LePage, who conductnd a
study in Niger from Movember 1987 to January 1988, with tha input and
racomnercdations of Lhe WOCCU hone office staff through Kelly J. Morris,

WOCCU Projact Munager,







a. — A high rate of illiteracy requires:
Streny support of literacy training;

— Development of strong vral training tools and visual

aids,
b.— N low rate of understanding of French requires:
- Dovelopment of local language training, financial and -

administrative documents, and promotion materials;

— Top priority to the development of Nigerien fiold
agents who will be responsible for promotion, training,
and conltrol;

= N concarted attempt Lo find technicians who speak or
can learn Nigerian languages.

E. Selection of initial si*ns should be governed by the necessity of
provid®ing highast possible chance of success, The criteria to be

eaployad are set out in Appendix B to this renort.
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