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Mid-teras Evaluation

of the

Small Farmer Marketing Access (SPMA) Project

lehman B. Fletcher
John Abbott

I. Introduction to the Evaluation

The evaluation took place in Washington, D.C. during Februsry 18-26.
Background documents were provided to the evaluators prior to the evaluation.
A full set of project materials were made available during the evaluacion
period. Informal reviews were beld with project staff and mansgement ar the
end of the evaluation period. The report was prepared in final form following
the discussion meetings.

Extensive meetings were beld with the Project staff, management of the
Rural Development office and the Science and Technology Burean, and other AID
personnel. All meetings were cooducted in a spirit of full and frank discus-
sion and coustructive exchange of view among peers. Ue express our spprecis-
tion to the project manager the project leader, the project staff, and all
otbers who contributed to the positive atmosphere for our work. In the time
svailable we attempted to appraise the objectives and accomplisiments of the
project a«i well as eppreciste its role in the broader perspective of AID's
ressarch and technical assistance progrems.

II. ZProject Background and Status

Tae SPMA projecr is a five-year project implemented by the Ianternatiomal
Programs Division of the USDA Graduate School. Although the actusl sgreement
to implement the psoject was not signed with the Graduste School wuntil August



1982, work began earlier during FY 1982. Several field assignments were
undertaken to provide country technical service on marketing projects and
problems. USAID missions were contacted to determine their interest in
receiving technical assistance fram the SPMMA project. Twenty-two USAID's
indicated positive interest in receiving such technical assistence.

The project leader, formally assigned in August 1982, had previously
participated as a member of the project design team and also had mdertaken
several pre-project field assignments on work related to the project. Table 1
shows the staffing history of the project over time. A mev project leader is
being recruited to replace the existing leader who is moving to a new project
within S&T/RD. The project is expected to continue through FY B6 with fundinug

currently provided through September 1986.

A. . Project Goal and _P_u_rEul
1. Pro;'cct Goal

Io enhance tbe design, implementation and evaluation of market-
ing programs that increase the productivity, income and quality of
life among the rural poor.

2. Projec: Purposes

2) To develop a better understanding of the range of market
structures and the problems most commonly associated with
each.

b) To test marketing iniarventions for effectiveness in order to
ascertain the most appropriate intervemtions in each
situation.

¢) To provide comtinuing techmical assistance to field missions

in the elimination of marketing constraints in their
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Table 1

Small Farmer Marketing Access Project
Staffing Pattern Over Time

Contract Emplyees 1981 1982 1983 1984 1985

dbe Waldstein 5 enresent
Melissa Collins 10=- > 8

John Holzzman 1l ——bpresent
Merle Menegay e a ——pTesent
Cheri Rasses 10 Spresent
Jerry Martin k apresent
Dandria Parker Dt —— 2
Edgar Ariza-Nipo l—lepr @ggnt
Ruth Cherenson eipresent
AID Direct Rire/IPA’

Gordon Appleby Tz

Dick Sattor i

Wendell Morse ilz

Joe Beausoleil _—

Duncan Miller =y

Dopald E. inderson 6= —pTesent
Ken Swanberg G =present
Thomas Mshen 10pmniepyr g gent
Otber

Marshall Godwinw & T

Cliff Barton* —)

*0IDC employee ~ not oo project budget.

(BN



development projects.

B. Soecific Outputs Exvected from the Project

8) Multi-disciplinary, amalytic descriptions of rural marketing

b)

e)

drrangements in delimited areas of at least six LDCs. These
arrangements, which will focus on the structure and operation
of different marketing arrangements in each ares, will provide
the necessary systematic information for comparative evalus-
tion of the efficiency and equity of marketing patterns. Por
the USAID missions, these assessments will provide basnline
pcofiles for marketing and other development projects in these
areas.

Assistance to missions in the development and design of
project documents (PIDs and PPs) to be made availsble to
missions on a short~term basis as a result of these direct
assessments. The resources will be used to assess on—going
projects in order to eliminate kmown or potential cbstacles in
marketing ®0 that missions can more readily achieve their
goals. Multiple visits to the same projects over the life of
the SFMA project will facilitate the development of evaluation
criteria for testing interventions while also serving as a
check on the performance of those project activities.

Clearer operational wnderstanding of small-farmer uarketing
systems through the snalytic syntheses of the project develop-
ment and technical assistance work provided to missions. The
advances in this and allied projects will be assessed in seven
workshops. 8ix workshops are planned begimning st the end of

N



d)

e)

the third year. These include two in Africa, one in Asia /mnd
three iz Latin America and the Caribbean (one each in Central
dmerics, .Caribbesn, and South smerica). Besides serving as a
form to disseminate project outputs, relevant literatare, and
other recent applied field ressarch, USAID project experiences
vill be reviewed in an effort to set regional guidelines for a
future action agenda in the area of small farmer marketing.
Publicstion of relevant information and disseminationm to all
USAIDs and other professionals interested in LDC marketing
progr-u'. These will include analytical reports and workshop
proceedings which will be published soon after each regional
vorkshop. 1In addition to the direct disseminatiom of country
asscasment and ndy.tiul reports, regional workshops will be
sponsorsd through close collaboration with the regional
bureasus and USAIDs in order to provide direct cammmication
with an expanded set of field ST personnel and host country
officials.

Compilation of a roster of qualified individuals who will be
svailable to the Agency and missions for technical assistance
and project development. This roster will be updated periodi-
cally and will crosslist consultants by country experiemce,
language ability, and topical specialisation. The consultamt
roster will include marksting specialities in agricultural
econemics, production science (cersals) and grains, tubers,

horticulture, livetock, poultry, and dairying), producer
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cooperatives (credit and physical inputs, assembly, grading
and packing transport) economic anthropology and rural

sociolopy.(indigenous production and sarketing systems).

Evaluation Results
A. Importance of the SFMA Project

The need for this project is clear. If farmers in the developing
countries are to take advantage of the new techmologies that have become
avgilable and of the iﬂvtltl..'lltl that bave gone into the provision of
water and other infrastructural improvements there must be adequate
incentives. Production incenti.vn must come through the marksting
systems ‘and their capacity to effectively handle additional output.
There must also be in place inpur delivery systems that are responsive to
farmers' needs. In the absence of such output and input marketing .
systems technological sdvances snd investments in irrigation, etc., are
likely to remain muod.otucd:ocdlgmfcbolu:hom. The
marketing requirements of the small farmers that constitute the bulk of
the agr;i.cul:uul production units in the developing comntries are
complex. Widely :;angxn; conditions and varying mixes of Tesources,
attitudes and tredition preclude the simple transfer of markating systems
developed elsewhere. The objective of this project is to extesd and
consolidate knowledge of the marketing packeges that do work under parti-
cular sets of conditions, and of wys of removing constraints on
marketing efficiency and strengthening the verformance of markating
systems. The approach adopted is:
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1) To carry out assessments in depth of marketing systems in a
selection of countries representative of varying sets of condi-
tions in the developing Tegions.

2) Assemble information on cases vhere a particular approach to
marketing improvement has proved effsctive.

3) 1Incorporate into this applied research program knowledge and
expezience gained by direct provision of technical assistance in
Tesponse to AID field mission requests where it seems likely to
complement that gained from the research activities per se. Thiz
spproach calls for considerable skill in management, but it seems
well adapted to the nature and purposes of the project, its
administrative location, and the financial rTesources directly and
indirectly svailable to ir.

Supported by a central pool of Tesesarch, information and analvsis of
experience, the field uiiciaﬁ: of AID are likely to perfom much more
efficiently in this often delicate and controversial area of technical
assistance in marksting. The finameial outlays of the Agency will be
better zuiilod and d_!fo:d grester Teturns. Without eccess to such tech-
nical support a suc ession of consultants are likely to mpo-; actions
reflecting their own particular experience and without ewareness of the
outcome of other such recommendations in the past.

The Small Farmer Marksting Access project bas been slow in gathering
nomentua. There has been some in-fighting on methodology; this is mot
untypical of a research project in its early stages. There have been
differences of viewv on its scope. One interpretation was that it should

concentrate on rural marketing limiting its focus to mall farmers and



the marker outlets within their immediate reach. This would have been
erroneous. Sound planning of production for the market begins with
evaluation of the demand of domestic conswumers or export outlets. The
ability of the marketing system to pass back such signals to farmers is
critical. So the project must be concerned with marketing channels as a
vhole!

In this context the Evaluation Tear welcomes the work om the diver-
sification of export markets and the building of food retailer/wholesale
supply systems that has been initiated since the project was originally
formulated. These work areas comstitute a logical complement to the
original SPMA orientation. 4t present, the n:.u thrust of these activ-
ities is in technical assistance. They should be broadened and buil: ap
through applied research into & technical npéort wmit parallel to the
SPMA project end working in close collaboration with it.

JTogether, these Frograms must be maintained in operation for a
further five years as a minimum. Withowt such continuity the returms on
the cutlays already made on.the project will be lost and the Agency funds
will be dissipated on short=tem approaches that do not result .in the

organizational and institutional changes nesded in developing comtries.

B. Project Scope and Feasibility of Attaining Objectives

.Aceording to the project paper, the purposes of the project are
three:
1) 7To undertake field assessments of sarketing systems in various
countries to develop a better understanding of the range of

market structure and the problems most commonly associated with
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each;

2) To test marketing interventions for effectiveness in order to
ascertain the most appropriate interventions in each situatiom;
and

3) To provide continuing technical sssistance to field missions in
the elimination of marketing constraints in their development
projects.

Obviously, these objectives are brosd and ambitious. With limited
tive, humar, and financial Tesources, tradeoffs in achieving the various
objactives are inevitable. Project sanagenent faces & continual chal-
lenge to balance mission requests for technical support with the broader
research and knovledge generation activities required to accomplish the
other objectives of the project. It is clear that the project has estab-
lished a demand for its technical services. We suggest that more
ephasis is now needed in selecting those mission Tequests that are most

complementsary with the other parposes of the project.

C. Appraisal of Specific Project gm:a
1. Marketing Assessment Methodology

Developing a methodology for applied research oo agricultural
marketing has been 2 major focus of the project especially during the
last year. This methodology needs to be viewsd from the perspective
of the &hanging orientation of the peoject.

The project paper was directed to the study of local marketing
structures within given geographic districts containing large numbers
of smallholder producers. ' The wnphasis on small fzrmers reflected
the growing recognition of the importance of small scale producers

G\
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both as contributors to, and cecipients of, agricultural and econamic
development in the lov income countries. an anthropological spproach
to studying the'organization and operation of these local markets was
advocated.

At the present time, the project has shifted to a concern with
the marketing system that links producers to the rcilization of what
they sell. This shift is well illustrated by the recent inclusion in
the pr'ojec: of work on urban food retailing amd wholesaling and the
promotion of export of non-traditional products in Central American
and Caribbesn countries. |

The project staff has wmoved much closer to the "food systen™ view
in which food productionm, processing, and distribution activities are
seen as 2 set of interrelated activities. This system includes pro-
duction, rural assembling, processing, and both rural sad urban
discribution activities. This move to s broader concept of marksting
is in no way inconsistent with the focus oo small faraers since there
is serious need for resesrch that shows what marketing policies and
prograas will benefit small farmers and rural cﬁun'.:iu in which
the msjority of the population is poor.

It is somewhat curious that the shifting view of marksting in the
project has not besn broadened to include more thap output marketing.
The local svailability of reasomadly priced agricultural inputs and
consumer goodo are alse important in the linkage of mallbolder
producers to the lurger ecomomy, both through activities that taks
Place within rure’ towns and communities as well as those in larger

urban centors.
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The nethodological approach adopted by the project comsists of
four phases:

Phase I - Garhering of necessary background information on the
basic chcrac:cfiotic- of the crops/commodities targeted for research,
macroeconomic indicators and basic tnfuru of the quioul economy,
and key institutions sffecting agricultural marksting.

Phase II - Overview of the wmarketing system with the principal
objective of identifying and amalyzing key system constraints.
Critevia of feasibility and payoff apply in selecting problems for
further research.

Phase III - Diagnosis of key comstraints o improving marketing
systen efficiunzy, which will ensble analysts to prescribe inter-
ventions for alleviating those constraints. Presestation of pre-
scriptions to policy-makers. Prediction of likely consequences of
implementing prescriptions on system performance.

Phase IV -‘ Monitoring and evaluation of any implemented prescrip-
tions in order to assess :heu impact on marketing system perform-
ance.

Time requirements are ! month for Phase I; up to 3 wonths for
!hnnn:om:o:wuntha:oduinmnt;upuam:o
implement Phase III ’snd present findings and policy recommendations;
and n‘mpcci.fid period for the completion of Phase IV.

It is imporrant to stress that an "assesmment™ as defined in the
project documents ircludes all of these phases. (Obﬁ::'f.ggcly. Phase
IV, involvicg the monitoring and evaluation of interventions imple-

semted in r’uponoe. to recommendations from Phase III, cannot be
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completed within the existing time limits of the present project.)

The methodology proposed is an adaptation of the structure,
conduct, and performance approsch that originsted in the economics
industrial orgsnization. Briefly, this approach characterises mark
types in terms of their ecomomic structure and draws inferences abo
resulting firm behavior and industry performance in each markst
type.

As applied in this project, the methodology begins by selecting
1) economic efficiency, 2) marketing system progressiveness, and 3)
distributional equity as the focus of the SPMA assesmments. These
performance criteria are deseribed in general tems but mot in
specific operational terms.

Although some discussion of allocative accuracy and operational
efficiency is given, it is nmot adequate to show how efficiency will
be evaluated in practice. The other two criteria are left even les:
operational. While the most recenmt pProject documents do attempt to
develop the performsnce criteria more explicitly, the critaria ave
still left more comceptual than operational. 1In addition, theme is
some lack of rigor in the definition end discussion of the opers~
tional and allocative efficiency concepts, as well as spaticl and
temporal pricing patterms.

Pricing efficiency is the only reference made to the "price
discovery” function of marksts. Yet this function is central to the
Tole of markets in coordinsting decentralised decision making both
horizontally and vertically within ptcductioﬁchtim systaas. No

connection is forged between markst types and anticipated
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perforuance. The methodology stops short of specifying testable
causal hypotheses in the structure-conduct-performance tradition.

A "rapid reconnaissance” (ER) approsch has been incorporated as a
component phase of the overall assassment methodology. A systesatic
design for the “rapid reconnaissance” overview is & significant and
useful achievement of the project. This spproach is expected to
produce a report that summarises and weighs performance goals,
identifies key problem arsas, and specifies further resesrch needs.

The "RR" procedure calls for assembly of secondary data and
observation of the subject marketing system. It is descriptive and
diagnostic in character. It does pot specify how the descriptive
data can be used to evaluste performance or identify key problem
areas. I:nmc-thuthc'u"mhhuvbciagdvomdm
as an end in itself rather than & component of an integrated
Tesearch process. (The fact that the Bolivian Training ssminar was
organized around the "RE" concept provides scme support for this
couclusion.) The same "healtby skepticiss™ commended in the "I*
approach for interpreting cpinions of perticipents in marimting
systems could wmll be applied to the "ER" approsch itself. Unless
tested theoretical coustructs that limk structural-organisational
varisbles to psrformance is provided, the descriptive data genarated
through an “RE" will mot be sufficient for policy recommendations.
The "IX" procedures do mot show how the data gathered will be used to
identify key problem arsas and make policy recommendstions. .

The results of Phase II described in the mathodology include
neither policy recommendations mor conclusions about alternative

A\
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interventions. Both country policy decisioc-makers and USAID staff
vill be anxious to have such conclusions and recommendations. It
will be difficult to stick to the phased spproach and resist the
pressures/temptations to circumvent the :'.n_tcuive research phase and
move directly from description to prescription. There is certainly
role for "RE" procedures in the pragaatic process of project idemti-
fication and design. The SPMA staff sbould “spin off" this approach
through the preparation of guidelines and the rteferral of comsultamt
vith experience and expertise in diagnostic procedures and prescrip-
tive evaluations.

The project paper calls for the project to "develop a better
understanding of the range of markst structures,” and the methodolog:
States that the assesmmants will focus oo "s linited number of ey
tesearchable problems". What is the range and amifia:ia of
market structures to bo understood? How are these markst structures
to be characterized? What are the key issuss to be researched?
Uoless these are specified and consistent with the comtry-level
activities of the project, the project is mot likely to achieve its
stated research 'objcc:im.

2. Case Bistoriss of Alternative Approaches to LDC Marketing
Problems

The Tean endorses the spproach to the assembly of imowledge of
successful marketing improvements under differemt conditions as one
of the most easily pursuable and potentially most productive. This
is well illustrated by the case from Mlgu'.. "Markst Tesearch and
development/marketing extension, approach for irrigated agriculture:

A
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The case of the Lam Nam Oon irrigation project," wrictem by A. M.
Zola. 1Its lessons come out very clearly. While the Project shoul¢
continue to look for opportunities to commission similar studies,
maxinum use should be made of msterial already available in the
professional litersture and in reports of other agencies, The World
Bank, FAD, ete. bthere not alrealy in such a fom such materials
could be edited to conform to the guidelines esteblished by the
Project and so build out its dossier.

If the case studies are to play a more central role in the
project, especially in revealing the costs and benefizs of alter—
native intervention, their preparation should begin by determmining
Mhich interventions are to be evaluated and Shere those specific -
interventions have been implemented. Then, case histories prepared
by outside experts using s consistent format should be commissioned.
Ocherwise, the case studies will consist of “targets of opportmity’
that will have considersble inherent interest bwt will mot contribw
such to the cumulative imowledge sbout the impacts of alternstive
interventions as envisaged in the project methodology.

3. Zraining

In preparing its first intensive training course for AID
persounnel in June, 1984, the Project assembled a temm of eninent
wiversity instructors end marketing practitiovers. The course
provided & systemic coversge of appropriste subject matter and
issuss. However, the range of experience of the participants meant
that for some the material presented was already familiazr! Overall
cmccia:inn of the course, bowever, as indicated by the

e
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participants’' evaluation, was high. A furtber positive indicator has
been rsquested - on the basis of particular participants' experisnce
- to present similar courses in several developing countries with
mission co-financing. The training materials are conveniently svail-
able for such uses together with videotaps interviews of course
lecturers. Many of them can be used to strengthen presentations by
third parties of their lectures and cese studies.

The Team sav the film "After the Harvest," prepared on the basis
of a technical assistance mission to Coste Rica. This can be
Presented to appropriate groups as a broad promotion of improvement
work in food ﬁ:ohuli.n; and merchandising. Por the more critical
and better i.nfoncdudingu it will nweed editing to correct a
specific mis~statement and other overstatemsnts and, if faasidble,
include more illustrations of group wholesale ssrvicing of small
retail outlets.

4. Consultant Rosters

The Team was informed that & roster of 350 specialists in
marketing and related fields has been built up. Becsuse of a
temporary computer break down it w's not possidble to review this
roster during the evaluation. It should, however, provide a useful
service both for the SFMA project and, through it, for the technicgl
assistance activities of AID. While such a roster provides comve~
nient access to potential candidates for various types of assigmments
contacts with relisble referees will still be neceszary to confira
the suitability of these candidates for specific work sssigmments.
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S. JTechnical Services to Missions

The project bas provided an impressive list of technical
assistance to mission sctivities. 4s moted esrlier, mission request:
nov exceed the project's capacity to respond. We have two sugges=
tions to make.

First, the project should make muﬁ: use of its roster to
identify compstent consultants that can assist missions. (This
recommendation follows from the discussion of the roster in the
previous sectiomn.)

Second, guidelines for mission staff should be prepared to
assist them in developing scopes of work for projects and project
components dealing with marketing problems. The guidelines can be an
important -uu for disseminating results of the project and can
substitute for direct technical service provided to missions. Staff
in other offices in AID who were interviewed during the evaluation
identified preparation of these mission guidelines as a priority
activity for the SFMMA project.

D. Project izplepentation Mechanisa

Projoct implementation was based oo the concept of an “in-house"
project staff that would be respousive to AID needs and allow for
more AID control over project upsrations. A RSSA with the US4
Graduate School offered cost savings with low overhead charges. Botk
were considered as advantages in compar.son to cooperative agreements
with universities.

Ve Se¢ no reason to quastion that the RSSA has provided e

project staff very close to “direct hire" status. Nevertheless, it

/
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bas created no continuing capacity within the implement ing institu-
tion. Moreover, the particular RSSA nov seems seriously threatened
by legal quastions. Some mechaniss must be fomd to continue the
work of the project and not let the staff disperse. Also, s&r_/n
must address the issue of "capacity crestion.” If s dkc:-&w
approach is oot admissible, then the use of a ninéli.ty or other
organization should be reconsidered so that the mowledge and

competence could be internalized in the imstitution.

E. Apvointment of a Tean Leader

The process of selecting a successor to the present project
leader is already underway. It will be evident fra the foregoing
that the combination of qualifications required is ratber specific.
The person appointed should possess the requisite command of ressarch
péocoduru.bcapod-nncrbo:hcthu-m.ld!ithinthe
administrative frame of the Agency, and have demonstrated cepacity to
ensure that information is presented logically and to the point.
Work experience under the conditions of the developing comtries and
sympathy for their attitydes and coustvaints will alse be Tegquired.
As between professional qualifications in ecomomics and sarketing,
strength in economics should have priority. In academic inspization
it would be desirable also that he complement rather then reinforce
that prevailing among the existing staff. It will be difficalr to
meet such rigorous requirements particularly if the durstion of the
assignment is limited uthy'um.mtt-cininofthmt

project period. Ability to cZfer some prospect of conmtinuation over

8 fairly long period will be essential.

a\4
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Coordination With Other Related Programs

Close continuing contacts between the SMFA project and work
underway on food distribution and export diversification will be
essential in view of the inheremt linksges between these subject
areas. Work in these areas must also proceed in close contact with
that on fame input supply, also that on transsction costs and the
privitizstion of imput/outpur marketing parastatals, and alternative

rural development strategies. Cross Tepresentation on committees to

reviev work plans in these subject areas, formation of joimt r..-: to
handle research and advisory issues, and the bolding of periodic
seminars which bring together staff dealing with these related
subject areas are recommended.

Continuing programs of technical and financisl assistance in the
aerketing of food and agricultural products are being maintained by
international agencies such as FAO, IBRD and IDB and bilatersl aid
agencies such as that of the Federal Republic of Germany. PFAD has a
continuing technical support service in this ares, including the
assembly of relevant experience, documentstion and information and
the issuance of advisory publications. None, bowever, is in a
position to undertake applied resesrch oun the scale feasible for AID;
other institutions will look to it as a leader in such work.
Continuing initistives and contacts st the technical staff level are
recommended to belp emsure that the findings of research amd
experience of all these bodies and those of wniversities and other
institutions engaged in this field are exchanged to the mutual
advantage of all.:
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We have noted that & variety of activities in the marketing ares are

uwdervay in AID. Other offices in the SiT bureau and other bureaus in the
Agency are involved along with the RD office. We sugzest that AID should
develop a concepts paper that clearly identifies the major issues AID needs to
address, the research agenda that is needed to better undcr.l:and those issues,
the relationship among the existing and plaxied projects, and the technical
assistance and training priorities for assisting recipient countries, AID
missions, aud other domor sgencies. This paper should show vhy marksting is
&n important ares of concentration for AID and vhat goals AID wishes to pursue
in the aubject area. nu push to private merkst sctivity and its implication
for appropriste govermmental interventions is an important focus for the AID
strategy. It should develop the common knowledge: generation and comtry
-assistance needs that tie :mthu: work in food merchandising, export diversi-
fication, input marketing, rural marketing, and promotion of private

enterprise activity in sarketing systems.
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SPICIFIC RITENDMNBET 10N FOR PILOT 1SROUATIONS JBNLD
STIN FRON BNIS’S FIELD WERR (b COMJMECTIES WITW MeeiD
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FORTHAN MITEPWINTIONS. AMIZ MTLL TIRD Am ACTIVE WMLE
IS SNITORORG THD PROGRISS OF VIR PILYT MESWATION BECX
INITIATEO &N WiLL B SSECTMNID VITR BECBODING TET
LEEMET LEAMIED PEEM VI APPLIGAT0N.

& MDD e It & WP P & T
NS FRRAIET. MK BELOTEE THIT WILL X ACBENPL SN
TEROuon EETMINNLE WTTH CONPLEIGWARY ST PRONCTS (1.6,
SORICBLTVRAL PRLICY = AST; GRAMSS - M2 T1.; FENITS
MD METAILT - BaN0, I3 - BESITIIP) BT,
FERTILIZIR - (V3K ASD OEWELOPISG A WERE SYSTEESTIC
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ME, TUROUS: SPITIAL (ZSTION OF maneTT NG PREDUCTION,
DNRART, OVERALL PERFORMMNCE 07 TAI A EComeMW, }

O) IBERTIFY MRERS VEFRD SOVERWRNIAL PARASTATA!
INTERTESTIBKT AVE BISSE COMSTRAINTS TO EPFICIINT
ARICULTORAL WARKETIES XD RICOMEINED wavs Fis
TRAKSTIRR NS THCST FURCTIONS 76 THl PRIGATL SLCTOR.

T ANIC PRAJIST WOULE TANI THE LLIS |3 GESPGNDIGS TD
SSAID INTEAEST VSR WOOW 9 YHUSI AREAS, SNT WRELO 88 30
nmmnmnmms
T STRER SV PROJICTI. .

L5 CORVRASTISS = THE PROACST WILL CONTRACT WTTH & 20487
i GBI T 100/  VERSITY AMMASREYRNT WRELH WNLL
PRI T2 GEQUIAED SPTRATIGRA. AR GENMLTIE
GEVERATHN CVALLS. WRAT A AN AFTER 15 VO ETTEDLISN A
mn FESTIVETIONS 9250 WIGH Will SPFIR GUNTIGNGS S9N~
UISES I ASRICLLIURALINGETT NG WO SRANT. ;

L SPENTIS: SV — WK AN PRAKST MU ea
LORTTID CORE MBI THCED Wil B2 OTILIZDD PRIMBNY 0
PR ETUSNNING VITH STEER §7 PRANCTS MD W MSITAM
VLRSS D FRIPEMTION ACTIVITITS PER APPRSKIETRY
TID 66 VEREX GAP1D APPRAIGALS ¥UR YEAR PO WL FIW VeaR
LTt SPEn. VO PRCVARATION CUSTI MELWM SHE PEBa
VIR & (NITIAL MeORMETRY WEDNERET 79 DLSSNNE @B -
TFLAM WE SVOSMR. WX M09 STRAIAN RS Tam ;

APPROKITILY FONR SN - SIX SENIRS ¥ DXEBNL

WNLS O RIPECTED AT S3Ai58 WD -
GANYNG 097 VI ACTIVITICI,




KCT103 UKCLASSIFiEE INCOI G
COPY- Department of State TELEGRAM
PABL 0} CABORD £I020 1111432 $783 023305 21D4835

ACTION AID-(D

ACTION OFFICE £TBD-3)
INFO AAAF-02 AFSA-93 'SEOP-0] FPA-02 SERP-D] AFTR-08 SECS-02
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FM AMEMBASSY SABORON:

TO SECSTATE WASHDC 822%

UNCLAS SABORONE 01027
AIDAC

E.D. 123%%.N/4
SUBJ: AGRICULTURAL MARKET!ING PROJECT

REF: STATE 08325)
IN RESPDMSE TO YOUR REOQUEST PER REFTEL, USAID/BOTSWARA
DOES NOT RAVE ANY NEED FOR THE SERVICES PROYVIDED BY THt

SMALL FARMER MARKETING ACCESS PROJEST AT THIS TiE.
BELLOCCH!I
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REF:  STATE GE1Si.

1.  SSAID/BURMING FERTE: EXPRUISES IMTERTST (N SMUTCT
PEQJICT AKD APPLAUDS PROPOIZD ST/RD AMNDWENT T0
BFOADEN COVIRAGL TC “OVERALL MRANITING STSTER
PISFORRALCL FROM PEDMCIR 10 CONSWIE.®

2. USAID/DWANINR’S ONGOIN: INVOLVENENT 1N CEREAL
PURNTT INC THRCHGS & GRAIN RARKE /188 DIVILOPENT
PROJICT BAS 3IVER USAIDBURNING A STRONG GBIESTA 108
OF TRE WICETIITY FOR VIPT-AANGING CRABGES IN TW!
DIRRINA GRAIN NAPRETING SUI=TLCTON |n SRDME TO PRENOTE
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¢, -5
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CORPRIENT 121, in GBOER 7 TO DIFFEST VEL IPACT
&7 TNL PRICI POLICY SYWPRSION, WAt NIPIINDD BY
FCTOAL AGREIMENT. AAS & PARTICMAR (NTEIREST I8
TAL SMIS PRAUECT W9iES WLD COMPLEWET M FRLLOV
SF.Gh THI PRICI PRLICY STWECIIOR WBULD ST: 1)
SRGAYIZATION OF & VOLOWTADY ENAIN OF Mg, &
ESTADL ISWRENT @ 1SPOMT 0N SYSTYTE . AND/S OTNER
FRCRANISTE TO BIDNCT RISK, O) INTROBSCTION OF SgV
0EAS, MAMSTRIAL TWPITISI M TIORMI.GOY.TO RAST
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ACTION A1D-0D

ACTION OFFICE STRD-§1
INFO AFCW-03 AFPD-4 AFYR-05 AMAD-81 KAY-§1 SAST-§1 RELO-8)
STHR-01 /018 _AD
INFO  9G-88  AF-§8  CIAE-G9 EB-00  DODE-80 /648 W
ceeen- sc-e-meceec-BQP145 2198582 /38
R 2012042 MAR .87
FM AMEMBASSY BUJUMBURA
TO SECSTATE WASHDC 7581

UNCLAS BUJUMBURA 1272
AIDAC
FOR: ST/RD

E.0. 12356:. N/A
TAGS:
SUBJECT: AGRICULTURE MARKET.ING PROJECT

REF: (A) STATE 868251

USAID/BURUKDI DOES XOT ANTICIPATE PARTICIPATION (BUY-IN) IN THIS PRO
J

ECT

AT THIS TIME.

APFROYAL OF NEW MISSION AGRICULTURAL DEVELOPMENT STRATEGY BY AID/W [N
APRIL OF THIS YEAR MAY CHANGE THIS SITUATIOK. WiLL ADVISE.

PHILLIPS
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L.6. 12384 W/a
TasS:
SUCJECT: ASRICULTWRAL PEBNETING PROJETT

MT: STATI seEn)

1. TRE DETORIPTION OF THE ASRICMLTVEAL SANuTYimg
IWPRIVINENT STRATEQILS PROIICT IS NIGHLY JWPPSRTIW &F L
INTERVENTIORS W0ER SIRIOUS STUDY. 0V UBAID/CAMERGSN, ™
WILL WETE N THC CBS3 WWDATE PRESIWTIC 1N Jaswddy 13857
THAT THE ACTIVE AND PLAMNED PRCJECTS INCLESE SEI0S
TRTIPLICITION, FERTILIZER SOPPLY, BLANS M COeeLsS
STORAST, LD 1WPVT MAMRET IR AL AR ALDO CLOSLY
WNITORIE CIRZALS SWPPLY/PRICE (SFRPMTION I TOf O8NS
GENETITHIG PRON RLCINT MITRGINCTIONS OF WV Nis-TILLD
SRS,

L 40 SORIGN TWRA SEETSN ASICTSNENT WILL B SBNDUETES
SUR(I0S CYISET WIICH Wil ANSSS GTEER TWIMSS WY PELLY
O0F 1L T STRTEGY FUR ASSISTARCT Y0 THC AN
SYSTERS. TIE ONC 15 ALTD GRGANIZNG A STWOY T8aR TR
CUMUATION OF TR COOPIFATIVES M MR GESSISIRISS TaR
ARTS A NEMSS OF WPEIITVRWT OF TEUSU GRGANILAYIGHE.
¥ITR VX ™0 STWSICS aND FURTEER W0e BY TIE BEPETYRET
OF STIILT & TRU MMITIRY O AGKICHTERE ase GDRT GRV
VIR BY T AMMICH RN LSOMMICS MEPANTENY OF TR
SRICATIAL SHWRIITY CENTIR AT SRS, W BI3936H
BIPECTS T QM & SHRIPICATTLY SHASPER SITINIVION OF WX
PRISLESS &0 PLISISILITIES POR SEVELOPYENT aS3ISTARCY e
TE AICA TP MANETING STIIOR.

L 2 DSTIMETIN OF W3818/CUTRESE RESSIENENTS PR
SIRVICIS WEER T PAEPOSCD PROSZET WILL 80 APPRORMTE
PR NI SCANEI IPRISHIS 0O,

& SEEDE MMMEITING. 2 PERIGEE FOR 1 FOEW MR FRERLES
SRLYIU/TWLIATION 0 PYS3 & FVRS.
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YA AR 2008877 LS BEN AT
THl MARNEYING WFRASTASCIURE. OB EXMPLI )0 FYBS T
SDR MAMEY N THl NBATIMEST MM VAL B:AKS A COMPEAC
MAMET 16 IND ORTN STCR TC BT 1N OVIR SYRSLT. 4% FYAR T4L
FRUIT M0 YEGETABLE MAMKITS SOWRD Bf E\ALUATEE Fd Mgt
CAPACITY TO SwPPL) MEICST SCAE PRESISIIM INDESTRIES, 0
FY90 IT M) BE ETIFML TO 7007 AL eVl AKD MEANS OF
IPPOVING TRl RARMET (NPORMATISN SERVIELS
L ASRICRIVEA, PROBUST MABNCTINS 1N COBATERIAL GYHEA A
THE CINTAML AFALCA REPEELIC. MSAID PESACSTS (N TaiSE Va9
CORETRILS AT ALSD BRAY UPER THI PROPSIID PRLET PR
SB0U7 SN PERTIN-BETY PIR VEAR OF PRNRLEW BELVIM3
ey,

L. USMIM/TMURSN WOLLS MELCHE TBY §Y AEWRCR OF PEBSECT
BE3I0N TERY TO ECLIDWAPIATE ACYE TENTATIVE APPROSH AK
LAY OUT PLib OF WORN TUAT COORDINATES MARUTCT SEIOWCTS -
@ STRATIGY FOR SOBWTR) ASDISVANCE.  FREDAITYE
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a3z 3 NJDJAME 9162, 1788232 6231 D28l4a AIDPRIS
ATTION AID=0PC

“:?:3:-;::;;;--::::::------- cooe

SNFT 2FFLecs LT &35 POSReg) S5TAG=32 BAS™-01 L[5~€1 WLLD-C1

Sis =2 igi”

INFOC LDG-02 ‘088 w
841088 1780232 /38

R 17001902 MAR 87
M AMEMBASSY NDJ AMENA
TO BECSTATE wWaSWOC 3548.

UNCLAS NDJAMENA B182)

ADM AID
£.0. 12388: N/ZA
TAGS:

SUBJECT: AGRICJLTURAL MARKETING RROJECT
REF: STATE seas)
NDJ F2ILE COOE: AGR 2-2 MARKETING

1. I8EION HAS REVIEWED REFTEL .AND FINDS AMIE PROJECT
MAY BENEFIT SHAD'S DEVELOPMENT PROGA AN, MISSECON aND GOC
BELIEZVE THAT 4 MLJOR CONETRAINT FOR BACJECTS AIMED AT
IMBRDVING INCOME OF RURAL POPULATION THARDLGM INTREASING
AGRICUL TURAL PRODUCTION IS IN F4CT LACK DF MARAZ S DR
MARKETING CHANNELS. FARMERS IN CHAD POR TWE /OBT ®ART
ARE EUBBISTENSE FARMERS WO MAY BE VERY CSaWARLE OF
INCREASING PRODUCTION IF THERE WERE A PROFIVIALZ WEANS
TO SELL SURMLUSES. AT PRESENT WE ARE PARTICUL /ALY
INTERESTED IN STUDYING THE CHADIAN ORAIN MARVETING
BYSTEM IN ORDER TO IDENTIFY THE ROLE WHICMH T¥¢Z SMall
PRIVATE MERCSHANT BLAYS AND TO IDENTIFY MEANS OF
IMPROVING PRIVATE SICTOR MARKETING CHMANNELS FOR MAJDR
FOOD CSROSg. FINDINIS AND RECOMMENDATIONS OF SUCH
STUDIZS wOuLD BE INSORSORATED INTD MISRION S ONGDING
ASRICULTURAL DEVELOSMENT PROJECTS.

2. SINCE MISSION HAS RECENTLY SEGUN PREL TMINARY *Lans
FOR STUDYING CHAD' § AGRICUL TURAL MARKETS THROUSN THE
SANEL POLICY PROJECT 828=8078), WE CAN ONLY LAY THERE.
15 SOME POSSIAI.ITY PFOR MISSION SUY=INS TO TWHE aAMIB
PROJEST. STARTING Y 88 THROUSH Py 92 wr ESTIMATE a
NEET POR S5IX PERESON WEEKS OF TECHNICAL SERVICES "OR SACH
OF THE FIVE YEZARE. BLANE
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123%: wa
SURIECT: ASRICWTWRL NASKETING PRSJECT

2F: U sant
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CURRENTLY PADVIDING SJPRLIMENTAL FUNDING PFOR a
COLLARORATIVE BROGRAM OF APSLIED RESEARCH WITH THE GOAL
OF DETERMINING wWAYS OF IMPROVING FOOD SECURITY =N
SENEGAL. VAU, THROUGH THE "OOD SECURITY IN APRCCA FSA)
CODPERATIVE AGREEMENT AND IN CONJUNCTION WITH THE
SENEGALESE INBTIYUTE OF AJRICULTURAL AESEARCH CSRA), IS
IMPLEMENTING THIS PROZNAM. RESULTS OF THIS APPLIED
RESEARCH PROGRAM ENTITLED: *THE RESPONEE OF CEINEALS
PACDUCERS AND MARKET SARTICIPANTS TO PRIVATIZATION OF
INPUT AND DUTPUT MARKETINZ™), EXPECTED BY DEC., 103T, amg
INTENDED TO MELP IDENTIFY APPROPRIATE AGRNICUL TURAL .AND .
::l&:?:ﬂc BTRATEGIES FOR ACMHIEVING FOOD SECURITY IN
NEGAL.

3. MISSION STRONGLY SUPPORTS PROJECT IDEA, ESPECIALLY T
APPLIED RESEARCH ELEMENT JESCRIBED IN PARA & OF aEFrTEL.
MOWEVER, AT THIS TIME WE DO NOT ENVISAGE ANY BUY-INS DUE
TO T:: CONTINUATION OF THE ABOVE=MENTIONED WORK OF MSU.
WALK
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ACTLON UNCLASSIFIED INCOMING
COPY Depart ment Oj State " TELEGRIM
PAGE 61 MBABAN 0135322 "2696582 4893 031985 AIDSSER

CTION A1D-0O

ACTION GFFICE .STRD-0] _
INFO AFSA-83 AFTR-B5 AMAD-f1 KAY-01 SAST-g§1 RELO-01 STHR-§1

/814 AD

INFO LOG-80  AF-g0 CIAE-60 EB-90 DODE-68 /098 W
------------- ==e==267277 2206557 /38

P 26865021 MAR 87

FM AMEMBASSY MBABANE

TO SECSTATE WASHDL PRIORITY 7152

UNCLAS MBAPANE 91522
AI1DAC
FOR: ST/RD, T. MEHEN AHD-AFR/TR/ARD

E.Q 12356. d/4 3 :
SUBJECT: AGRICULTURAL MARKETING PROJELT

REF: (A) MARTELLA - CHORCH TELLOM OF 3/28,
(8) STATE 58251

MISSION MOST INTERESTED IN PROPOSED AMENDMENT TO SFHA AS
DEVELOPED IN REF B). WMISSION'S PROPOSED XNEW AG PRDJECT
INCLUDES SUPPORT FOR PDLICY STUDIES ON INSTITUTIDRAL
CONSTRAINTS 70 AGRICUILTURAL DEVELOPMENT AND DUR INITIAL
ASSESSKENT INDICATES MANY OF THESE ARE RELATED TO
MARKETING. MISSION CAN BE MORE SPECIFIC FOLLOWING
DEVELOPMENT AND REVIEW OF THE NEW ASRICULTURAL P1D,
PRESENTLY PROGRAMMED FOR FY88 NEW START. WELSON

UNCLASSIFIED



Bibddciveadadditi

ACTION UNCLASSIFIED INCOMING
COPY Department of State TELEGRAM
PAGE 01 KINSHA 84145 2414442 4685 §31356 AlDEsel

ACTION AlD-g¢

ACTION OFFICE SIRD-81
INFO AAAF-82 AFCW-82 SEOP-31 AFPD-§4 SERP-§1 AFTR-65 SEPS-§3

SECS-92 PDPR-§1 PPP2-§2 GC-§1 GCAF-81 SENS-92 PSC-63
GCCM-§2 STAG-§2 "PPR-81 IT-06 AFDA<§Z ES-81 AGRI-8!
STFA-91 RELO-§1 PRE-B6 /655 Al. 1123
INFO LOG-88 /46§ W
meeeeececcccccee— [42053 241784 /38
R 2414387 NAR 87

F¥ AMEMBASSY KINSHASA ny\} x,

TO SECSTATE WASHDC 5333
UNCLAS KINSHASA 84145
ADN RAID

£.0. 12536: K/A
SUBJECT: AGRICULTURAL MARKETING IMPROVEMENT STRATEGIES
(AMIS)

REF.: STATE §58251

USAID/ZAIRE SEES POSSIBLE FUTURE COLLABORATION BETWEEM
ANIS AND SEVERAL PRDJECTS. ASPECTS OF INTEREST ARE:
AIDIAGNOSIS OF MARKETING SYSTEM WITH A STRONG TRAININE
PROGRAM IN METHODOLOGY FOR HOST COUNTRY PARTICIPANTS;
BIRESEARCH IN CLOSE COLLABORATION WITH APAP AKD ZAIRE
POLICY PROJECT: CIPILOT INNOVATIONS SUCH AS YOLONTARY
ORGANIZATION OF TRADERS. EARLIEST INTEREST wOULD SE fY
&3. GROVE

UNCLASSIFIED.
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'.l' Cethiim i 0 L I:'i-uu
4Dy Deparzrient of State TELE
LLF 5T e B Lhar s P lzés =tilat1a ~:df CAZETRE 22X

ACT LD mllve, 9

e e -

ACTOON CEPICE ftro g '
1D AT Sw=il] .f'_m..:—ai rLY=01 SASRT=( | RCLG=C1 ESTHR=D )
SOPY W)

INFO LECS-00 =20 Clag=-CD ED=0C LUCDE=-R0 08 w
semesscmccccscance==3T3712 2714329Z /30

R 2713382 MR BT

1 AMTIRIALEY LUBW A

TO SECSTATE WaSHDC Z450 .- e,

UNCLAS LUBALA #]13¢c8
ASDAC 7
AZD.’W FDN ST/RD

E.D. 12388: N7A
SUBLECT: AGRICULTURAL MARKETING PROJECT

REF: STATE O8h251

1. THE MIESIDN RELD WITH INTEREST OF THME REDESIGN OF
THE SMALL FARMER MARKETING ACCESS (SmMmMA) BRCIECT INTD
THE AGRICULTUHAL MARKETI NG INPROVEMENT ETRATEGIES
ULM*S) PROJE=T. WE AGREE THAT THE ORIGINAL FCCUD wals
TS NaRRDY AND TH,AT A SYSIEME AFEROLC= 18 LEECED IN
AGRICULTURAL MARKETI NG, IN THIE REGARD, wf QULCSTICN
THE RA®RTD MARIET ~PERLITAL WITH STS EILGLE COMITDITY.
‘'LIMITED GCOGRAPHICAL COMCENTRATION ANC wONDER IF THIEL
IS5 NOT ALED TOD NARROV.

2. THE MISEIDN'S THMRUST 22 ON AGRICLLTURAL POLICY
REFOAM WITH EMPHAEISE ON AGRICUL TURAL MARKE TING
Po.-CY. WHILL el MIEBICMN FEELE CONFIDENT IN ITS CwN
ABILITY TO 1DENTIFY IMSTITUTIONAL, ORGANIZATICNAL &AND
INFRASTRUCTURAL IMPEDIMENTS. ASEISTANCE MAY BE NEEDED
IN IDENTIFYING IMPEDINENTS DN ThE TECHNICAL SIDE.

OUR POTENTIAL INTFREETS AT THIS TIME ARE:

W) ASSESSMINT OF EXPORT POTENTIAL FOR SELECTED
ZAMMIAN COMMODITICS:
© @)  MARKET' INFORMATION SYSTEM DEVELDSMENT; AND

) TECHHNICAL® ASSISSMENT IN WAREHOUSE MANAGENZWT,
GRAIN SILO OSCRATION, FI1ELD GRADING OF GRAIN CRO®S,
CARGO HMANDLING, ETC.

3. THE MISEION IS RELUCTANT TD COMMIT ITSELF TO awny
SPECIFIC DUY=1N BUT MISHT REPEAT &I GHT mAVE NEED FOR
UP TO TWELVE (12) PERSON AONTHS DOVER THE LOP AND uP
TO FOUR W) PERSON MOMNTHS OF TaA DURING THE REAINING
PART OF FY 87 AND THE FIRST HALF OF &y 88. . MARE
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ACTIUS UIELASSTFIED """ INCOR! 1B
CopY De].»artmenr of State TELEBRAM

FAGL 51 RANGOD G1431 1183372 2053022578  AiL40S?
ACTIDY AID-6D W_ —)/m
ACTION OFFICE SIPD-R] .
INFO  ANDP-§3 ANPD-B5 PDPR-61 ANTR-0§ STAG-82 SAST-8] ES-d]

AGRI-B1 STFA-0) RELO-P1 ANEA-P2 /825 Al 13113

....-....-....Q........- ....-.-.--..-..-...-.---..---..--.--.t.-..

INFO LOGS-0D /000 W
sececececcccccccac1B540 1104577 /38

R 1163517 MAR 87

FE AMEEBASSY RANGOON

TO SECSTATE WASHDC 1415

UNCLAS RANGOON £123]
ADM AlR

£E.0. 12356: N/A
SUBJECT: AGRICULTURAL MARKETIRS PRDJEST
e . 7

REF: STATE 968251 <

AID/BURMA ANTICIPATES WO VIAGLE OPPORTUNMITIES TD
AVAIL OF SUBJECT PROJECT'S SERYICES DURING THE SEXT
FEW YEARS.  0"DONOKUE

UNCLASS IFIED
ob



L owoes e e - - o o i

ACT IGN ChELASSITIED i INCOHIKE
Lory Departmert of State TELED: A0

BASE O Suva 81237 spc3ic:2 YABE £27889 2323232
ATVISN aA1Dep) .
ASTIS SFTFIIr  pezao

SNFO SESR-L1  Gli-uvs  SERMBap, BECS=02 SETNB] »2BR=C; BESP.EI

3c-3. BECE-LY B8Smel BT Ger: BBEal., LaLTe21 ETF.e(.
BE.D=C1 FTwule)l SRE=id i 2=l 3. Ae JLIE
Ladad LT X T ¥ P - -
INFE L.OG-0p Clag=00 xp-~-0C DCDE=0P EaAm-pp /008 w

S138LE 1808282 .38

R 1083142 maR 37

FM AMEMBAEEY BUVa

TO BEISTATE waBmDC 9838

UNCLAS Suva 83237 W\L
AIDAC

E.D, 12388: w/a

TAGS: N/A
BUSJECST: AJRICUL TURAL MANKETING PROJIECT

RES: STATE Ss8as!

1. USAID/BUVA IS INTERESTED IN SUBJECT ST/RD eSRCUECT
AND AGREES T«4T THE SROADER PROJECT PERSPECTZVE
INCREASES THE POTENTZAL FOR POSITIVE IMPACT IN A
CRUCIALL SJPPORT AREA.

2. MISSION wAS FREQUENT.Y MAD PROBLEMS WITH THE BUY=IN
MECHANISM OF S4T PROJECTS. THTS =8 DUE PRIMARILY
SECAUSE OF INgURFECIENT FunDS AVAILABLE *On
NON=SROJECTIZED ACTIVITIES DUE TC THE SIZE OF MeuaL
OYB AND ®R0GRAM MORTGAGE. MOWEVER, MZSSION =ag
BENEFITTED FROM REBULTS OF BLT SROJECTS IN GENERAL AMD
IN PARTISULAR FROM THE LEVEL OF SUPPOR™ PROVIDED TO TWE
SOUTH PATIFIC REJION PROM CENTRALLY FUNCED PROJELTS 3.
& . BME, FS» gTC.

3. BABID ON ON~GBUING AND PLANMED PROGRAM :n:‘rxg:m IN

PICTURE, UBAID SUVA WOULD Bf INTERESTED N A SUr=IN
LEVEL OF DOLS 198,088. wy ANTICIPATE WNERD 0 aCCESS
SENVICES MADE AVAILABLE UNDER THE AGRICULTURE
MANAGEMENT ®=R0JECT BEGINNING FOURTH QUARTER Fvy 88. OUR
PRIMARY NIEDS WLl GENERALLY PaiL INTD CATREEORIRS @)
AND &) as auqnzm IN REFTEL, PARA 3. DILLERNY

UNCLASSIFIED
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ACT1ON SITJES INCOMING
C0PY Department of State TELEGRAM

sAGE @) JAKART 0O8:i88 G3F83a82 8171 W3IT484 AICTESS
ACTION AID-QS :

ACTION Owm:2 hal_J 1Y K : ) .
INFC ANPD=0S AMAZ=El ANTR-88 Z2TAG=82 5AST=-0) RELG=0: STHuR-g8)
ANEA=R2 -J2C AD :

INFC LD3-3¢ CIAE-SE E8-38 DCOR=-88 EaR-08 /908 w
- 822822 0388282 /38
R 8382882 zsm g7

M AMEMBASEY JAnMARTA
TO BECSTATE wABHDS 1328

UNCLAS JAKARTA 88106

AZDAC FOR ST/MD

E.QC 12398: N/A

SURJECT: AGRICULTURAL MARKETING SRCJECT
REF.: STATE €e8281

é.‘ A:QIINDWHIA REGRETS DELAYED RESPONSE TO agr.
SLE.

2. THROUGH ATID/INDONESIA' S -AECONDARY #00D CROPS
DEVELOAMENT SROJECT, MISSION WAS BEEN ASEISTING -
MINZETRY OF AGRICULTURE IN STRENGTHENING CAPACITY TO
MONITOR AND ANALYZE MARKETING CONSTRAINTE TO NON RICE
T00D CROes. TODATE THAKE DETAILED MARFETING STUDIES
| MAVE BETHN CONDUCTED UNDER BFCDP. MISEION NOW
CONSIDERING TWO YEAR ND COST EXTENSION TC PROJECT
WHICH WOULD CONTINUE MARKETING ASSISTANCE TD oMOA:

3. HOWEVER, MISGION WOULD SE INTERESTED I* TRAINING
INDONESIAN COUNTERPARTS IN RAPID AURAL MALXET
APPRAISAL TECHNIGUES UNDER AGRICULTURAL MARKETING
PROJECT CORE PUNDS. IF THIB TRAINING IS BUCCESSFUL,
MORE ACTIVE INVOLVEMENT WOULD X CONSIDERED DURING
SECOND AND SUSSEOUENT YRARS.

+HOWL AND

UNCLASSIF1ED
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ACTION UKCLASSIFIED INCGRING
COPY Department of Siate TELEGRAM
PASE 01 NEW DE 07151 2312142 6383 0306076 AIDS:S5)

ACTION AID-DB

ACTION OFFICE SIRD-#1
INFO  PDPR-DI SAST-81 ES-81 RELO-B1 ANSA-§2 /007 A2 1023

..... .---.-.---.....---....0..--..-.---.---.-...-...‘-..-...-.-.ﬁ'.

INFO LOG-B0. CIAE~-90 EB-§6  DODE-80 NEA-07 /815 W
ceesmcesemceccccean§i2166 2312151 /33

R 2332132 MAR 57
FM AMEMBASSY NEW DELKI ‘)wqdbfLL

. TD SECSTATE WASHDC 3146

UNCLAS REW DELHI €713]
AIDAC

E.D. 12356: N/A
SUBJECT: AGRICULTURAL MARKETING PROJECT

REFERENCE: STATE 863251

1. SUBJECT PROJECT IS OF IGTEREST. WE WOMDER, HOWE VER,
HOW WELL CENTRALIZED PROJECT CAN SERVICE VERY LOCAT 10N,
TINE, COMMODITY, COUNTRY, ETC. SPECIFIC MEEDS.

2. USAID/INDIA THROUGH 1992 WiLL PROBABLY WMEED SOXETHIME
LIKE 35 PERSON MOKTHS OF ASSISTANCE IN THE SUBJELT AREA.
AINS COULD OUITE POSSIBLY SERVE AS A VEHICLE FOR TRO3E
SERYICES. DEAN

'UNCLASSIFIED
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= .ACTtGN a0 UIII!L woll ll-r.' ! Ih'cuull.i.
" Lury ;-wyu:rhzn'u!'y N2l TeLEdnii

PAGE D! rATMISA 21T | iD=eB2 Cal.k DIe77e  AJBI"14

ATTION al%=12
B em S FEES I AP WA e amaw STERErSEAEREREEESEES BEES PSS B S e . D

sl & Fle) S A T ‘allkide ) et J, LirMives | & 1l =, 0 CliS e "8
Sl B PR dd wt, R 5 ] E'ie . deely Be D! I -l-, | B -
L R - SR kT

eSS cErOEs s e ane-ne = caesrsecsesessswes
INPD  LOG=02 SIAE=00 EB=03 D3DE=-00 NLCA=§ vBif w
Teesesssseecsseses] . 3} | > 1LD«d5 2 28
k 17093232 wim g~
P AMIMBLEE Y . &THisANDY
TS BESEPATE #iBmd> 260 .

UNC.AB rATHMWANDU 9302:
alDag :
FOR ST RD

E.0. 12338: N/
SUBJEST- ARICULTURAL MARKET-NG PACJEE™

L] L& - STATZ 38281

1, MISE2ON I3 BURRORTIVE OF PRMDPOSED AMErDED
AGRICL.TURAL MARKETING IVWPRD/EMENT STRATEGILS ®ROUECT
aMIS) , THIE BPAQJECST COULD PRI/IDE ABS:STANCE TO VRAID
STRATEGY OF CONTRIBUTING TC wOV:NG HEPALEEEL AOR3I CULTURE
FADW 4 SUBSSIBTENST STATE, ESFEC:ALL~ =N THE HILLE. TOD &N
INTEGRATEDS. MARKET=OR:ENTED STAGL BASED MOAE EXTENBIVELY
ON SASw CROPE. ZDWPARATIVE ADVANTAGE, AMND #DOD
SELF=OELIANCE.

a. BPECIFIC AAEALR OF POSEIBLE AMDS ASSISTANCE A'D
POSAIRLE MIBSSION BUY=IN aARE VIDER THE HEW PMABE 31 ®arTy
DEVELD®SMENT ®QDJE=T ®D®) S8%7=0188). “HE NDP INCLUDES
PROSEBEING 2N MARNET: NG ACToYITICS POR CIMTALS AND
LIVEETISK PACOUCTY: a4 VEBETABLE. IRUST and CAlN CR
PROJNAY T«aT 15 PRIVATY AMD WMARKET DRIENTED: &M,
ERIVATE ENTEABRISE ACTIVITIES THATY SNCLUDE “ARKETI MG
FUNTTIONS. ADP COULD URE ASE=STai=r IN RADH OF TWE
THREE BRYOAD AAKAS IDENTIPTSED FOR aat=8: Al DIABFIDEIE ©F
PROBLEME IN MARKETING SYBTEME IN A TIMELY AMND EPPEETIYE
HanNMER; ) BESIaN OF PILOT SHNOVATS NS 7D JaPaDwvE
MARFETING ASTIVITIES: AND, &) APPLIED NEREMEM DN
MARCETING "RADPLEME, aAMD INTERRES:ONAL COMPE=ITION
ANALYEZS OF WEPAL AMICULTURE VB =aD3Ia oD SNTRARCEI Dl
COMYETITION A«aLYEIS OF HWILLE VE TERAZ SDEWTIFYIND
VIABLE CABM CRDepING ALTERNATIVER FOR Enlm AEOT
ESTIMATED LEVIL OF PDIS=HLE SUY=IN UNDER WDF DJER WEXT
FIVE YEARS In DSLI 300, O8O0 HMORE SPECIFrIC PLAME TOR REP
BJY=1IN wI.L B DE/ELOPED LATER =N YEAR &FTEW

I _EVENTATION JTART=UP, INTER AND SNTRAREGIOMAL
ANA.YEIE ACTIVITY POSSISBLE PY 87. IF PO FPUNDS LAVAILABLE.

3. BLEARE KEE® USiID INFORMED O STLTUB OF AMIE PROJECT
AND Ov "CIRIB.L TOY OF PIRSCVES =N/OL VED TO *ORE FuLLY
EXP_OAT WOEEIBLE YORR 3N HERAL.

MACT AR anI
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ASTION T UURCASSIE T IKCOMING
COPY De[arr nent o f State TELECR AU
PAGE 1 ISLAMA 06203 1985582 1580 028027 AID3IRIYS

ACTION AID-B6

.--..-...-........-‘.--..-...-‘-.-....-...-.-.---.-‘.-.....---.--.

ACTIOR OFFICE STRD-y1 .
INFO SEOP-81 FPA-0Z ANDP-03 SERP-01  SECS<92 SETN-§1 PDPR-91

PPPB-62 GC-#1 SEDS-0Z PSC-03 ANTR-86 STAG-82 PPR-#)
SAST-81 ES-#1' AGRI-B1 STFA-§1 RELO-81 STHR-D1 PRE-26
ANSA-B2 /043 Al X19
IKFO  LOG-08  COPY-01 EB-08  NEA-67 /015 ¥
Seecesceccecmececa2S1AIS 1918372 /42
R 1905582 MNAR 87
FI AMEMBASSY |5LAMABAD /M:'—‘g-w\

TO SECSTATE WASHDC 43882

UKCLAS ISLAMABAD 66283

AIDAC

E.0. 12356 X/a
SURJECT. ASRICULTURAL MARKETING PROJELT

REF: STATE 968251

THE PROPOSED AGRICULTURAL MARKETING IMPROVEMENT
STRATEGIES (AMIS) PRDJECT COVERS AREAS OF
CONSIDERABLE INTEREST TO THE MISSI0N. HOWEVER, AT
THE PRESENT TIME MISSION CANNOT INDICATE BpY-1i8
ESTIMATES DURING THE LAST DUARTER OF “FY 1937 THROUGH
F* 2952. MISSION IS CURRENTLY DEVELOPING PRDGRAN
~SISTANCE APPROVAL DOCUMENT (PAAD) FOR 7178
FORTHCOMING AGRICULTURE SECTOR SUPPORT PROCRAM AND
BY-IN REQUIREMENTS FOR AMIS WOULD BECOME CLEAR WHEN
PAAD 1S FINALIZED. HINTON

ONCLASSIF1ED
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- UACTION UNCLASSIFIED INCOMING

COPY Department of State TELEGRAM

Patl 81 L I TT TR YT 06 B90M L2810 CCar AR TImMLD
A1 10K A De2d . i}, UAID/TR TR0 will BF INTEREZTID 10
- - Miat MORL ADLOY el JECCLOPWENT OF Ty aMiS
AT100m OFFISE  J1%p-p) PROJECT A2 o FE0L 17 CORLE BI oh £\ YefouL?
IND GCae=@2 IITaedi POPR=@! GC-@) 30C:-D2' PIC-8) oEERM-M EFEIAL TOGL FBR &2 AJRICULTMEL and PEivATL
STai=02 PPR-Q) GA31-0) S17a-3) RLS-) ZIWMA~81 PRI~ JCCTO IMTIATING. i 1af FUTWRL. ML AAD
M M ) UNaBLE AT PRESINT QZMEVER, 1D OFFER &
ESTIMTE OF Inf JI%VICI T mav ZZ0a FACR T
O LO-3 CiAl-38 10-30 DEB(-30 WA~} /M3 W ANIC MRRUIET. W WLl PPEBARLY BET RIGNIT
| semmeemscsccsceeJIMEI UM /A ARIS 19 ATTIST Iv AMAATT REICARCE BWT a3ucD B
R 2058692 mam §7 FENL WTERESTED /& PRACTIEAL D femCAATiOC
Fn APERBATIY COLOWWD SPPRCYLS T INT(AATING PARRLTS ME RIPOVING
10 3LCSIAIL waSWSC 1831 MARfT KO (WECTICNL. M WOWS Of (ETTRISTED
In DISCUSING AMIZ £331STASCE 10 TRE CATERT
WCLAS COLORSO 91918 THET 090 MEEDS Can AL ACTOVMORATED Witnin Yaf
TRARIVIIR OF THE «1S PRSJEET. TPAMM
(1] "4 :
‘L0 333%4: W/A .
SMBJICT: ASRICHLTURI MARAETING PRAMCT
REF: STATL 885131 -
1 E3AID/COLONED AMTICIPATES WYIL (2186

Tl &MIS PROJECT AS 1T mav OF A vaLuamlf
RESOUACT FO8 ONR FUIWET PROSRAN MELDs.
ALTESUGE 1N THI HEEBIATE PUTeR{ L ITTLE
C'PORTUEITY FOR COLLADORAYION WTH an)3
LUSTS, WAIB/CRMND 12 8 Wl PROCIITS &
RE-ERAMINING ITS STRATEGY CRACTINCE FOR THC
KIXT FEV YEMRS. W Mavl RECINTLY WEREUTARIN &
CXT WBATE M@ UVILL SSRTIEd 298 FOCNS o
VEERTASING BURAL MECE AN) PRIVATE SICTOR
CIVELOPRENT I6 TR MIZSION POSCAAR. 30 RIS
K8, NABTT WG M0 VI SERVICET Ted1 SePPERT
REKIT G, FONS BISTRIGETION M0 FOND SONLITY
WILL OF WSE CLOWELY CAaRMEDD.

1. W vt aleer srem % wim e .
WV PROICCTS 0 WD MARL| TRAT WLL SuPPERT

TH IRGESTIENT VadT o8 640 MaC W ; :
IMRIGATION ML PLAN TO YASRIL ISIET STRIXTLY

INSCLVED WITH THE MARGTTING OF AGRICHTERAL

CUIPUTS, INCAEATID PRESSCTION SND PRSSSCTIVITY

AN VAT [STASLISUENT @F OUIWTY SITTOR

CNTCAVHISTS 1N GURAL SCTTLOVENT MMEES, 39 &3

7O SHNANCI GURel MCHEI. TECST MeMAL!

PERJICTS WIlL GCWE WIAID 0 DiaGES em

ABSEISS TWE WAMKITING 315TOW, maReZ)

PERFORRANCY M RASMETWINT (S TMAT MLl

MRIST &3 & CONSEOMIECL. M Mavl AHOY BN .

A SUERER O STESITS Taa' BOGSRLY SUTHN W

WEID FOR A DIVERIIFICD COOP GaSl W FOR

AT, p T N M e
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. copy

ki PAKE B) MANILA 11518 13RSl 8274 MBI aIDTI2 NARILA 11513 198749 8174 M3 ADMR23
ACTION. AID-08 CORSIDIR TAPPING AID/N RESOURCES 4VAILASLE. PLEASE
BBVIST 25 TO TIMC SSMIDULE FO5 AMIZ ORLiunTiON, NIRING
ACTION OFFICE $TB)ap , CONTRACTORNS, INIVIA. DIZBUASIMENT it S47 GvERALL
10 STOP=01 API-8: 3IPP-81 ANAB-BI SETN-M ATR-0S 3AD1-@ FUEBinG LEVEL. maPLan

Tha=l RELO-MI STMR-P1 MMEA-M2 /P23 AB

INFG LOG-0) CIAI=0n E1-80 BDE-00 ARAS-B) TRII-B8 EAP-90

L N
LTt A I e
P AMEMASS/ MNILA ) :

V0 SECITATE WASKDC 6343

UBCLAS namiLa 11513

AlBas . ‘ . =
FOR CLT/RD, AME/TR‘2in

1.0, 12336: /s
SURJECT: ARICULTURAL MAMKET 1ng IMPROVENENT STRATEZGIES
- anisl raouLer

REF: STOTE Mgl

1. PMITSION INTIRESTIO 1N EXPLORING PESZIBILITY OF
BUY=IN T0 PROPCITD AGHICUTURA. “ARNETING IPPROVERENT
SIRATEGIES (AMIS) ROJECT. THE SURJECT PREJECT APPEARS
! 10 BC COMPLEMENTAAY WD ySaiD/PaNILA°S ARICULTURAL atD
RURAL DEVILIPIENT STRATIG! FOCUS ON IPROYING TRE
EFFICIENCY M0 PROJUCTIVITY OF ASRICULTVRAL AARETING
SYSTEMS. ™M M W CLEMENTS oF Twit STRATIGY comcEm
RIBEF INITIOY OF KO.E3 F *R)PATE mi PR IC S2ICTORS I
ASAICULTORA. MARRETING; M:ANZ OF INIRIDUCING MORE
TWPRTIVE IWISE R TEToRP! [POLICIES; REMOWAL OF Y
CAUNTERPRODICT | VE REGULATION., RIDVCTIOS OF PIRTET
- GOVIRNMENT PARTICICAT O 1N COMERCIAL MARVET S ; .
ACTIVITIES; AND IDZWY FYiIng POTENTIAL NNRETS MDD : .
- RILICVING COMSTRAINTS 7O TREIR ALl : = 0

2. TR MIS3ION VE.COMES TNI SEOMER PERSPICTIVE o : o B =
PRRXZVING ISSIES CONTENPLATED WNOCR THE SVRJECT PSOJICT

UI.E. FOCUS ON OVEIALL MARETING SYSTIM PERFORMMNCE FRen

PRCDUCTA TO COMSUMCR). W= STRONZLY CONCIR WiTh REFTEL

PARA 2 TBAT INTEREITS OF FARERS WOT MSCOWATILY EIRWED &

BT BARROU CONCIKTRATION €7 FIRST MASSLER LiNgS wive -

FARTERS AND PARA 6 OF TNT COORSINATIVE (FFORTS MiTH

OTRIR SRT PROUECTS M RILATED MREAS, i.G. sEems, . 5
FIRTILIZER, FRUITS AN WEETARLES, ASRIGRTWRAL POL ICY.

3. MISEION CORTENPLA 188 LONG TERN NARATTING EFFORT

URDEN THE ASCILERATED ASRICULVWRAL PREDUCTION PROJECT

3. 4B2-E313), AWTWORIZED AY TRC ERD OF FY 86, THI

CIWTRAL FEATWRE OF Th S EFFORT WILL BI 1O 196NTIPY

CORIIRAINTS TO INPOV N3 INE PIRFORMASCT OF MASRET NG

SYSTERS FRCY THE FaRWR 7O IXD CONTUMER. STCOmAnILY,

PILET 1BROVATIONS MAY B2 DESIGEID TO IMPROVE MARSITING

ACTIVITIES.  FIMALLY, 100 PROJICY VILL STRERSTNEN THY i :

CAPACITY OF LOCAL IMCTITUTIONS T0 ASSTS: PROSLENS Am

IBENTIFY SPPORTONITIEL FOR INPROVING MAAETINS SYITERI:

4. FOR THE SWBILCT PROJCT, TOE WISSIOW IS RTTRISTID
1B THC FOLLOWINS: (1) 2+) MSORETING ASSTSTMINTS FOR 2-3 :

: COMXITIES (INCLUIIN. 814GHCSIS. DESIGN OF PILOT i .

| JNSG/ATIONS, AND LIMITED LONIER FERR RESIMSCI o .

THRRITING PACBLERS:, ) CXARISATION OF CORSTRAINTS TO
PARRET ACCIZS SIFINED SROAOLY), BOTN DOESTIC s .
IWPORT, O) TRAINING DF PePastRENT of ARICRLTWE, S0MD
OF INVESTRENT, WaiARZIPY aND MRIVATE AGRIBUSINESS
PERTORMIL IN MASEETIM, ASSISTNIN NETROCS. 61 ven
CORRCNT |ATERTST 1N ABOWE ACTIVITIES MISSION WILL

UNCLASSIFIED
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el ACTION GHCLASSTF e =" ¢
- COPY Department of State e

INCOIINE

PAGE B! CAIRD 88598 2013482 7885 B289SA AIDa0NS

ACTION A2D=00 ]

ACTION OFFIEL S¥spoc: 0

SNFO  ANPD=BS AMAD=E. ANTR=08 BSAST=81 RELD-0I STHA=E, ANES-82
/7818 a9

SNFC LOS=28 CIaE-08 ED-89 CODE=88 NEA=87 /018 w
332853 2918282 38

R 2013482 MAR 27

Fid AMEVMBASEY CAZRD : ' :
TO SECBTLTE waASHDC 8179

UNCLAS CAIRD Pases

AIDAC

FOR: BT/RD AKD ANE/TR/ARD, DEAN ALTER

E.Oc 12388: WA
SUBJECT: AGRICULTURAL MARKETING PROJECT

REF: STATE PSe2Bi

1. THEI PURPDEE OF THIB CABLE I3 TO EXPATSS POSSIGLE
INTEREET IN BUY=INn DN SUBRJECT BRDJECT PER REFTEL
PARAGRARK 2. 5T BHOULD NOT BE INTERPRETED AS A MISBION
COMMI TMENT.

2. UBAID HAS PEGUN INITIAL DIBCUBSION WITH THE MDA
REGARDING AELATIVE ROLES OF PRIVATE = PUBLIT SECTORS
WITHIN EGYPTIAN AGRICUL TURAL MARKETING STRUCTURE. 23T 38

<TE CONCEIVABLE THAT THRDUSHM T NATIONAL AQRICULTURAL
RESBEARACH PRDJECT wamp 383=0182), BERVICES SUCHK AS THOST
DESCRISED IN AEFTEL. WILL. BE AECUTRED.

3. IT IS ANTICIPATED, THAT IF TME MISEION WEWZ TO
REQUEST 4 BUY-IN, IT WOULD NOT DCCUR SEFORE &GO-#v 8.

: UNCLASSIFIED
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ACTIOM OFFICT  govz-p)

IND 4BPD-% GLM-FT SMAD-81 LBl PIL-B) aNTHeSS STace@
R0 SASTG L1 M- ROLO-B ilM-S1 MRiea
/813 a8 ; ' 3

CI~00 [N-00. BOM-20 Wla-d? /P13 ¥

HFD Lod-N

P RRmI W 2?7
PN AMEMBASIY Eilal
TO SECITATL wisues PRIGRITY 1130

WICLAS |ARaT M165 4
AIBAL
Fom ZTRD

€.0. 123%4: W
SURJICT: PLANMED AORICULTMRAL MAREET)NG MROJIET

BEF: ATATE M3

1. USAID I3 COORINTLY CONSIGURIEC A PREUTET THAT
WONLD LSSIST WNE 60 (W RISTEWCTWING IT3 anims
RAMITING STSTIN. W T COVREI & DC3isaims L4
INPLIMINTING W13 PROJECI, ToE PAMIICIATIoN & L,
PESPSIID ST/RD ASSICULTERT MARNITHG FIONCT 2y
82 Y s, i

3.  RIFSEN OF TR{ CEPEMS TRONTTMG STIVEW 13 4
MASR FELICY SRJICTIVE & TH GBIT'S ASRICHLTON
SICTOR JMUUITIOWT MROSRAL.  THE BERSEw 0u ey
COTLONNT OF FLOW BWESIDICS AS NaARlTiNG L1 8
LERETS 0% SOVIMMIT)-aED TR FluTImS, w9
COSTLY REDUCTIONT Hi MaMaETING 57/CINSCY aNE om
INTILERASLE DURBIW O PURLIC 7 IMMCIS. aITem,
VIIRE 15 EVIDCNCT TRAT IAFPRBFRIATE PRICHR
POLICIES. SAVE SCTR & MADE FACTER it P L w
CIRIAL PROSECTION W &ZI™ PACT M1 FOFAATIRN
GROWTI. FIBALLY, T COMMEWT SFFICIAL fRict maTen
STRISNLLY DISTORTS STasemay, LESaTima, amn
SMNTITATINE PRICT DIFFTMATIALY.

E FOCI VT8 THCSE PEERLENS, TRY GOW PLANT Te

A FROIFY TRl PRICISURLT Fen SMCHATINS FIED

PRICES Fom BOWELTIC SRIE WRIAT EBNESTITVTNNS 4

VARETT-PRICI STSTCR GASID WPeN T8y VBRLO Memar?

PRICT FOR TR COMMENT SYSTIN WRICH (S GasTD srem

ETTIRATED COSTS O PREBRCTION) ; _

4. SINSMAYI YEN DONESTIC ErwEAS ST o
TLOMHIAT MG L 1CEW3 MG GIRNRINYTI, arwwies
TANDIPERT D STINME SEESIDNT, 0 /T iag 7rEp
QUNIAS BN STORAGE, AnD UL WSEATMS PILE ez we
R N

S, (] {70 TR 00T ~0alllh 4N dmaads
CIRIALS MaMNEY it COIPERMTIVES Bcam e Fal; an

8.  C3TABLIBM 4 FORD SIORITY TR M LIty
TOIAL CONTRQ OF \APONTS D BOISTIC MamiTiSS T9
CC TN

PRSTICT, CONINERS FROW FLECTEAT I

UKCLASSIFIED
Department of State

D Sy

INCCiI1G

BASAT #3103 @12

& METISTACTI TP W4 0Om TD BMVELOP & -
COPRSRSI CIRIALS RASALTISG ACFORN ITRATEGY.

§. &ISIAEcI T8 miCL, THC EIVMS L TRl
SRAL), TD WINL RSN A ROLI OF RLiAATeEs Iaf
EORESTIC CIMALS maSulY TO TRAT OF FowiTeRing ™
RARLLT AN0 PENSTING COMPETIVION.

€. ASTISTASCT 18 WLNSTONTISS Nl “CrYS ) Sms
WITE TOSE CONPIRATIGES &0 in THCIR YRANZFER TO ™
FRIVATE siCTm. :

4. IT IS QLEAR THaT THD ASRICELTORIL WABALT 96
PRUIET, WiTh ITS AAAD COMCIAN FOR AUCIE OVER-ALL
RAMIETING SYSTIN PEMFCIMANCT PSR PLOSNZIR 1O
COMSSNCT UMSaUOTL SoMLD B OF S13M16 ICANT SImEF (] w
TSI RISSION o CARMRYIEG OUT YHIS PROJICT,

L KTUNIeE TRAT #PTROPMRIATT TRPERTS CAR 6
ACCISHD MEOMR TRI PROJECT BEICRMECD 10 WFPTIL., ™e
PP 10 DVERT PR 4000173, 10 TAAE 2Lt asmm2Y
10 SIFTINEIE 1907, 48LLD OFVER 4 POI=ILE SwV-in OF
SPPROCHITILY 53,000 SCLLARS. W D01 Ten, PRITMLE
ESALUATION AN ITERME ACTIVITY BORING $98ILCT
FPLEENTATION COMD COST SOVGELY 134, €00 DALLGRS
SUWTHR, 4f RAPIB APPRAITAL AI84T 8L C MTERIST.
AREWR, 7 WD God T2 I MNTTII. Twan Fowm T9
312 ENTHS, WLD SaW To Rfew EISTLLY, 8 W
CBIT SHAR IS MEAASODNIWTT VOWLD sasl To 8
SPPRSFRIATILY ATTRACTION TP MSAID. eIl

TELEGRAM

1349 930010 &IDL29)

A
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S

T M sl = ea m-

tart e emnieg | =




ACT Lo LSCLASS 17 IED INCOMING

COPY Department of State TELEGRAM

PLGE TUNIS 03730 2338482 1451 B3ISC9) AlDEIDO
ACTIOr AID-0C
ACTIOMN OFFICE E£TED-
INFD SE0E=C: 5E~RP-Q] SECS-~22 SETN-D1 PDPR=-D 2TAG=02 PPR=D ]
$AST=D] RELD-B! BRE-0% “018 aa GBo3
INFO LOG-0¢ CIAE-03 F3-00 OODE=-00 NEA-R? ‘018 w
- - =1082264 B400232 /38

® 03186487 APR 7
M AMEMBASEY TUNIS
TO EECSTATE waSHDC 9674

UNCL AS TUNIS 83708
AIDAC

€.0. 1235e: NZA
SUBJECT: AGRICULTURAL MARKETING PRCJIECT

REE: STATE sesas:

1. USAID/TUNIS COULD POSSISLY BE INTERESTED IN A TUTUM
BUY=IN TO SUBJECT PRCJECT. HOWEVER, NEEDS CANNDT BE
SPECIFIED AT THIS TIME.

2. PRIMARY VEMICLE FOR UNDERTAXKING AGRICUL fURAL
MARRETING ANALYSIS IS TeE FYS? AGRICULTURAL POLICY
IMPLEMENTATION PROJECT (APIP) weIChk 15 EXPECTED TO
COMMENGCE IN ABRIL. DEVELOPMENT OF THE DETALLED RESEARC:
AGENDL WILL BOE INITIATEL wHMEN Teg PROJECT=FINANCED Ta
ADVISDR 15 IN PLACE IN LATE Cv8Y7. UNDER Tei aAPIP
PRUJECT. AN IN=DEPTH ANALYSIS OF THE AGRICULTURAL INPUT
DISTRIBUTION SYSTEM I§ SCHEDULED DURING 1988-89. AN
ESTIMATED 12 PM OF TECWHNICAL ABEISTANCE wiLlL @E
REQUIMED. IXPORT CASE STUDIES MOR mMAJOR COMMODI TIES
Wikl ALSO FE UNDERTAKEN AT THIS SAME TImE AND REQUIRE W
TO 18 Pu OF Ta, HOw MUCH OF THE TECHMNICAL ASSISTANCE
NEEDS WiLL BE FILLED FROM TME PROJECT'S PRIMARY
CONTRACTOR OR FAOM DUTSIDE ™MAS NOT YET SEEN DETEIRMINED.

3. UNDER THE ON=GOING PRIVATE SECTOR PROJECT ‘T™E
MISSION ENVISIONS POSSIBLE ANALYSES OF AGRICULTURAL
PARASTATAL MARKETING SUR=SECTOR anND QOLE OF PRIVATE
COODPERATIVES IN MARRETING ACTIVITIES. OBJECTIVE OF
THESE STUCIES WOULL 8L TO DETERMINE CEASIBILITY OF
EXPANDING PRIVATE SECTOR BARTICIPATION IN
PUBLICALLY=CONTROLLED COMMERCT AL ACTIVITIES, and TD
SUBSECQUENTLY DEVELDP STRATEGIES FOR PROMOTING
PRIVATIZATION IN THESE SUB-SECTORS.

4. GOT wWILL SE MOBTING A CONFERENCE ON PAIVATIZATION IN
LATE APRIL, wHICH WE EXPECT WILL GENERATE MORE CONCRETE
IDEAS ON FUTURE RESEARCH AGENDAS OF SOTHM APIP aND THE
PRIVATE BECTOR PRDJECT. AFTER THIS CONFERZNCE WE SMOULD
HAVE 4 CLEARER IDEA OF NUR TECHNICAL ASSISTANCE NELDS
AND WHETHER A MISEIDN BUY=-IN TO THE AGRICULTURAL
MARKETING PROJECT IS BOSSIBLE. SROWN

UNCLASSIFIED
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CiuLASSIE iLu INDOSIKE
Departuent of State TELERR AL .
- ‘l\ - g
B.SL o Bileai 2238 3837392 Fina CII0TH  AIDIStS | f/L
ALTION et o
ACTION el STEm.ry I"’
=2 4F D (S O L L | g I | aEs=2) :u:a.p . Bleg. L} EnbB==0;
EL=0 SHME ey mELD=d HT=mR=01 Phf=ly 23n 3
INFD  L0G-03  c1aE-25  ED-se DSDE-GE  NEZa-£° 5.8 w
Smeeecccmcnemaeaaa203:00 2507102 -33
P 2512072 Mt §° =
EM AMINESEEY fznia ; 5
TO SECETATE w:SmSC SRIODNITY. 3738 ) /, ' ; ; D
; »
UNCLAS Sinas £2238 14/ : AF
AIDAC FOR ST.&D AND ANE-TR. ARD RE3SEGUIC A / ! /- 0
ddd d 7
/:' J‘} 'ﬁ._.: }J 6
E.O. 12388: N-:a / o R

SUBJECT: £GRICULTURAL MARLZTING PRDJEST

L]
REF: STATE peB251 _- o
\ O] .— 'l
1. UELID: BANLA 15 INTEQESTED IN BUY=IN TO, AMIE AS
EXELAINED IN REFTTEL . =fVI_. DOf RESUIREMENT FFICJLT
TD ESTABLISHM 2T TmiIs TIME

2. MISSION COMMIES IENTD STUDIES «AVE BFDINTED DUT THE
NEED FDR /N lawmasyES SYSTZM TS TO.LEET AND DISTRIBUTE
MARKET INFORMET]ON. EUET=aER DI AGNOSES OF TWE MARKE T NG
SYSETEM PEE REFTIL BaARA a4 MLY BE NEEDED IN IMPORTANT
COMMODITY AREAS NCT YET WELL DJDOSUMENTED BY STUDY.

3, WE FIND SEVEIRAL 'OF THE BUSGESTED PILOT INNDVATIONS

SUGGEETED IN PARL 5 OF INTEREST AND IN WEED OF .

INTRODUSTION AND/DR STENGTHENING IN YEMEN CONTEXT. g
INNOVATIONS S AND 5G ARE ESPECIALLY APPRDPRIATE.

4, PARAS BA AND BB ALSD asPganm APPROPRIATE ~OW
POTENTIAL INTERVENTIONE IN YEWEW BARTICULARLY THOSE
ASPECTS FOCUBING DN FUBLICZ/ BRIVATE SECTOR RDLES. a
USEFUL BASE FROWM weICH TO ASSIST AND BUIDE POLICY

MARKERE IN THESE AREAE IS JRGENTLY NEEDED. wf 2
ANTICIPATE AMIS .COULD BE OF CONEIDERABLE MELP.IN THIS
ARE A, :

S. MIESION ANTICIPATES FIRST DPPOATUNITY TC UTILIZE
AMIS WILL BE IN 2ND OTR DOF Fy 3. ANTICIPATED LEVEL OF
BUY IN FDR APFROXIMATELY 2 MONTHS ASSISTANCE IS UBD
40, #be, FY 89=-31 REQJIREVENTS ARE NOT YET CLEAR anD
WILL DEPEND ON RESULTE OF INITIAL COOPERATION AND DTWER
ONGODING PRDJECT ACTIVITIES. KUGH

UNCLASSIFIED
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" ACTION . UNCLASSIFiED INCO¥ING
e oY Departnient of State  TELESAAM

BATE 01 AMAMAN Daps) 2bllarz BRAE PS5INH24 AICLEYS

S5AST=2: ANME=R3 RELO=9] STHE-C|

IN®*O LO3-d8 CIAE-D2 ES-a0 SO0DE=-DO NEA-OT AMAD=081 TRSC-00

r@)16 w
- - - - - - - T02a8 281 3a L2 38

B 2813032 APR 47
M AVENMBASSY AWMAN o

TO SICSTATE wASHLC BRIDAITY Dd«d
UNCLAS AMMAN 84853 . %
AIDAZ :

DR 5T‘RD
INFO BCB RES3IGUIE, ANE/TR.'ARD, JIM LOWENTHALL, ANE *TR

£.C. 123%6: N ‘A

SUBJECT:  AGRICULTURAL MARKETING mmOsECT

REF; STATZ ssazs) i .

i, YSAID,JORDAN I3 STRONGLY INTEAESTID IN THE S AND T .
AGRICULTURAL MARETING IMPROVEMENT STAATEGIES (AMIS)

PROJECT. WE ARE CUARENTLY T'JAGED IN DISCUSEIONS FOK

THE INITIATION IN Fy 1038 L: N ASRICJILTURAL MARFETING

DEVELOPMENT (AMD) PROJL=T WH_ Z2H WILL ADDHESS 3CYERAL

CONSTRAINTS REGARDING MARKETING OF FRUITS AND

VESETABLES. THERE ARE a4 NUMHER OF SIMILARITIES BETWEEN

AMIS AND AED. THESEZ INCLUDE, UUT ARE MNOT LIMITED TO:

W) IDENTIFICATION OF ASRICUL TURAL. MARFETING PROBLEMS,

NEEDS, AND POTENTIA. RE3:0%AL MARAETS THROUGH DI AGNOSING 3 ..
MARKETING SYSTEMS, @) TRA-NING IN MARFETING, Sl POLIC~

DI ALOGUE. D! MARKETING RESEARCH, ~AND &) ROLES OF

“UBLIC AND PRIVATE SECTORS. COLLABOHATION THUS wWOULD SE

MUTUALLY BENEFICIAL.

2. INDICATED BELOW IS A PREAKDOWN OF FUMDING 1IN

THOUSAND US DOLLARS THAT MIGHT QL AVAILABLE FOR USAZID.

JORDAN TO BUY~IN TO THE AM=S PRQJEICT. THESE ARE ROUGH

ESTIMATES, THEY SHOULD NOT BE CONLTRUED 43. COMMITHENTS 2 .

AT THIS TIwmE, .

FY 1987 WTH QUARTER ONLY) - 48. 0

FY 1988 == gp. 0O s
FY 1909 = FY 1992 -- 158. ¢

TOTAL == 230. 8

3. 'WE REGRET DELAY IN RESPONDIING ~O REFTEL.
DRAFT: FQUSHAIR/APPR: ACUMMINGS) BOCKER

UNCLASSIFIED
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COPY Depart:nont of State TELEGR AN,

PAGE 0] CUATER 02§31 1520112 242§ 026156 41004
ALTIOK A1D-05 Wk

ACTION OFFICE §T8D-91 _
INFO SEOP-81 FPA-02 SERP-81 AALA-91 LACE-02 LADR-§3 SECS-02

SETE-81 PODPR-81 PPPB-82 &C-P1 SE0S-92 GCLA-03 PSC-93
STAG-02 PPR-01 SAST-01 ES-01 AGRI-81 STFA-§! RELOD-§]
STHR-01 PRE-066 /941 Al X16

INFO LOG-00 CIAE-B0 EB-80  DODE-00 ARA-G0 /098 W
seeecceccccccceeeo011728 1521221 /3R

R 162014% MAR 87

FM AMEMBASSY GUATEIMALA

TO SECSTATE WASHDC 2858

UNCLAS GUATEMALA 62691

AIDAC

ROCAP

E.0. 12358 N/A
SUBJECT:  AGRICULTURAL MARKETING PROJECT

REF: STATE 968251

1. ROCAP DOES NOT FORESEE BUY-!N REQUIREMi#TS TR0W
SUBJECT PROJETT. PLASTER. PIEDRA

UNCLASSIFIED
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ADT!GH UKBLASSIFIED INCOK s
COPY Deperrment of State TELEGR L
PAGE i SAK 1D G302 2019032 0072 029873 A1Dr2y¢

ACTION AID-(D

ACTIGR OFFICE SIPD-a1
IKFO SEOP-F1 FPA-D2 SERP-01 LADR-§3 STAG-(2 PPR-D1 SAST-01

STFA=f1 RELC-31 .LACA-03 STHR-D] PRE-0§ /82¢ AL GB23

INFO LOG-08 CIAE-00 EB-00  DODE-OF ARA-0O /008 W
---------- emeceeoc316227 2023582 /38

R 2018361 MAR 87
FM AMEMBASSY 54N JOSE / h1 V

TO SECSTATE WASHDC 3222
UNCLAS SAN JOSE 03002
AIDAC

E.0. 12356: N/A
SUBJECT: AGRICULTURAL MARKETING PROJECT

REF: STATE 068251

1. MISSION CURRENT PROCRANS FOCUS ON IO‘-TR&BITID“I}
AGRICULTURAL EXPORTS rOR WKICH MARKETING ACTIVITIES
NEEDS ARE ALREADY COVERED BY MISSION CONTRACTS AND
ROCAP MARKET INFORMATION TA PROJECT.

2. USAID/COSTA RICA DOES NOT ANTICIPATE BUY- IS FROM
SUBJECT PROJECTS. WMELTON

UNCLASSIFIED



COPY ueparzment O_]’ Slale TELEGRAN
PACE 01 SANTO 82994 2413132 3717 939660 AIDV9E!
ACTION AID-0F

ACTION OFFICE 3SIRD-01
INFO LADR-83 AMAD-81 SAST-91 RELO-61 LACA-03 STHR-01

/811 &9
INFO LO0G-89  CIAE-G9 EB-6§  DODE-O00 ARA-G6 /448 W
------------------ 137106 2415551 /38
R 2413137 MAR 87
FM AMEMBASSY SANTO DOMINGO
TO SECSTATE WASHDC 3485

UNCLAS SANTD DOMINGO 92894
AIDAC

FOR:  ST/RD

E.0. 12356: W/A

SUBJECT:  AGRJCULTURALMARKELING PROJECT.

REF: STATE 068251

USAID/DR DOES NOT ‘FORESEE FUTURE BUY-INS 10 THE
AGRICULTURAL MARKETING IMPROVEMENT STRATEGIES
PROJECT. USAID'S NEAR TERM STRATEGY FOCUSES ON THE
DEVELOFMENT OF NON-TRADITIONAL -EXPORT CROPS AND
PROMOTING OR SOINT VENTURE BETWEEN LOCAL AND U.S.
COMPANIES AS THE MEANS TO MARKET PRODUCTS. THIS

APPROACH 1S WORKING RELATIVELY WELL. THEREFORE,
USAID/DR PLANS NO BUY-INS TO SUBJECT PROJECT. KILDAY

UNCLASS IFIED
VY,
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ACT | ON VALLASS it 1ED INCOMING

" Lopy D-'-jv.vrlnrr-.-'!! u/ Ntte TELEDAMY
PACE 01 QUITO 03202 1815082 5436 027365 AID28:s

atTiIoN aiD-gu

ACTIONR oFFigC
INFO LASA-83 LADR 03 PDPR-01 STAG-02 SAST-0] RELO-#!

A12 A2 1219

INFO LOG-0¢0 CILAE-00 EB-0P DODE-00 ARA-BD /008 W
°°°°°°°°°°°°°°°°°° 167343 1900307 /38

R 1815182 MAR 3?

FM AKENBASSY OUITO

TO SECSTATE WASHDC 7833

UNCLAS QUITO 63282
AIDAC

E.D 12356: N/A
SUBJECT: AGRICULTURAL MARKETING PROJECT

REF: STATE 068251

MISSION HAS EVALUATED THE PROPOSED REVISION Of THE Slkgl
FARMER MARKETING PROJECT. THE PROPOSAL APPEARS TD !E A
DESIRABLE REVISION AND THE PROPOSED ACTIVITIES SHOULD. BE
BENEFICIAL. A LARGE SHARE OF THE PROPOSED ACTIVITIES ARE
CURRENTLY BEING CARRIED OUT IN ECUADOR BY TECHNICAL '
ADYISORS FUNDED UKDER THE MISSION'S AGRICULTURAL SECTOR
REORIENTATION PROJECT. BECAUSE OF THIS SITUATION AND THE
VERY TIGHT FUNDING COMBINED WITH EXISTING COMMITMNENTS,
MISSION DOES NOT CONTEMPLATE ANY BUY-INS 70 THE POSPOSED
PROJECT. RONDON

UNCLASSIFIED
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. ACTION BNCLASSIFIEL NGOk ice
COPY - Department of State TELEGR AL

P:3E =) <2 JGST 02824 2317242 TRED B29517 AIDS9a3
ACTION 4213=23

- E e O o e .------------------ -
ACTION OFF.2g ESTop.ga:
INFS LAD&=23 aMiL=3i S5AST=0] RELDO=8. LACA=D3 STHR=8]

31 =

INFD L3G-C2 CI4E-08f E3-00 DODE-20 ARA=08 .008 w
' ceeaeadB 1382 2316272 /38

R 23:704Z Man 37 _
FM AMEMBAESY AINGETON .--- .

TO BESSTATE waS=D: 3892

UNSLAS “INGETSN 32824

AIDaC A

FOR ST’RD AND LAZ ‘DR/RD

E.O. 12388: N’A
SUBJECT: AGARISULTURAL MARV.ETING IMPROVEMENT BTRATEGIES

REr: BTATE 35saB)
1. REFTE. wWAE INFORMATIVE AND HELPFUL. A

-5 GIVEN T=E DYNAMIZSS OF ITS PROGRAM, UBAZD FINDS IT
DIFFISULT TS BRTJICT ITH TECWNICAL AEGISTANCE
REQUIREMEINTE DVER A PERIDD AS EXTENEIVE A8 THAT
MENTIONED InN PARA 10 OF REFTEL. HOWEVER, Ww2TH UBAID
IN THE BRJCESE OF TERAMINATING A LARGE AGRI CUL TURAL
MARRETING DEVE. SPMENT BROJECT, =T 28 UNLINELY TMAT 2T
WILL =AVE 4 NEED 7O BUY INTO TWE SUBJEST FRDJECT' S
FPROPOSED TESHNISAL ABSISTANCE, REBEARCH AND TRAINING
ACTIVITIES.

DRFTD: ARDO: TO' mARE ZAPAVD: DPOS: ERADUNS) A
SOTIRAOSE
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