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EXECUTIVE SUMMARY 

As its loan portfolio has grown and matured, PRE has become 
increasingly aware of the need and value of having up-to-date and 
relevar.t information on the performance of its portfolio to use 
for its own manageria 1 purposes and to share with others inside 
and outside AID who are actively interested in.the perfor~ance of 
this experimental program. To meet this need, PRE contracted 
with Management Systems International (MSI) to develop a 
practical rr.ethodology for developing such evaluati.ve information. 
MSI undertook this task between April and September of 1986. 

The study team collected and reviewed data :rem three 
principal sources: 

• Interviews with AID personnel inside and outside of PRE 
to determine the most appropr~.ate goals for, am! 
constraints on, a Revolving Fund evaluation system. 

• Policy and program doc~mentatior. on the objectives, 
procedures, . portfolio ar.d individual projec~s 
implemented by PRE/I. i!l:!.s documentatio:t included 
enabling legislation, Congressional Presentations, 
procedures :nanuals, annual reports, regular monit:)r::ng 
reports, project r~~es and ~pecial evaluations. 

• Information on the monitcri3g and evaluation objectives 
and prccedures of other ''comparable" organizat:ions 
IFC, the World Bank's DFC program. OPIC and S3A's 
direct loan and SBIC Programs -- and other part3 of 
AID. 

The study begins with a clarification of the mandate of the 
Revolving Fund and the information needs of those individuals and 
organizations likely to be "users" of evaluative info:r:-mation 
concerning the Revolving Fund. 

In this context, it reviews 15 major objectives of the Fund, 
the indicators which could be used to assess progress against 
these objectives and the operational implications associated with 
each of these potential indicators. It concludes that, given the 
experimental nature of Revolving Fund activities and the mandate 
of the program to serve a catalytic function, evaluation efforts 
should focus on straightforward procedures for assessing progra.n 
performance a:id documenting "lessons learned" for use by other 
parts of AID and other development institutions. 
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In reviewing the evaluation systems used by other 
"comparable" programs outside of A~D, it was observed that none 
of these systems evidenced the level of concern for development 
impact or the complexity of objectives and "constituencit!s" 
implicit in the Revolving Fund's mandate. Several of these 
systems did, however, include methodological features of 
considerable apparent utility for assessing the efforts 
undertaken through the Revolving Fund, and these features are 
described in soree detail in this report and the annexes to it. 

The study concludes with c~n soecific recommendations for 
maximizing the return on the evaluation dollars invested in 
assessing Revolving Fund activities. These recommendations 
include an overall rationale, structure and format for t~e 
evaluation system; proposed performance indicators; draft 
guidelines for conducting "augmented audits" to obtain annual 
impact data on the overall portfolio; suggested procedures and 
data collection instrumen~s for conducting field investigations 
of promising "models"; and guidelines for the preparation of an· 
Annual Report on the Revolving Fund. 
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CHAPTER ONE 

BACKGROUND AND TERMS OF REFERENCE 

In 1981, AID initiated a program to encourage the increased 
use of private enterprise to stimulate econor4c gro~th and meet 
basic human needs in the developing world. A separate Bureau for 
Private Enterprise (PRE) was established within AID and was 
charged with designing and implementing innovative private 
enterprise projects which would not only provide their c~n direct 
benefits but would also serve as prototypes for projects to be 
initiated by the rest of the Agency. 

In 1983, a PRE Private Sector Revolving Fund was authorized 
by Congress. The eqabling legislation specified certain 
guidelines for Revolving Fund Loan activities, namely that LhP;: 

• have a demonstration effect (i.e., 
by AID field missions, financial 
others); 

· • are innovative; 

• are financially viable; 

can be replicated 
institu~ions and 

• maximize development impact, particularly in 
employment and the use ~f appropriate technology; and 

• are directed primarily to providing supporc and 
services not otherwise available to small business 
enterprjses and cooperatives. 

The Act also placed certain restrictions on the size of 
individual loans and the need for local matching funds, enjoined 
the Agency from concentrating more than 20% of funds in any 
country or subsidizing interest rates, and encouraged the use of 
intermediary financial institutions. 

Since 1984, all new PRE loans have been made through the 
Revolving Loan Fund. By the end of Fiscal Year 1985, the Private 
Enterprise Bureau had an outstanding loan portfolio of $30.5 
million, representing 17 projects made under the Revolving Fund. 
Projects (i.e., loans) had an average duration of 5.5 years, and 
typically presumed that PRE's association with the recipient 
institution would terminate at the end of that period. 

PRE's entire investment portfolio (including the Revolving 
Loan Fund) is administered by the Investment Office within PRE 
(PRE/I), which is also respons~bl~ for a small grant fund 
designed to. assist project start up and facilitate the 
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development and management of the portfolio. 

Revolving· Fun4 Loan Agreements normally require relatively 
elaborate rr"'"·t:ing on the part of the rec!pient institution (see 
Annex 1 for cypical example). To date, compliance with these 
requirements has been uneven and relatively limited. A 
substantial amount of baseline and forecast information on each 
project are collected an initial applications (see Annex 2 ), and 
periodic financial information is received on the institutions 
serving as direct recipients of Revolving Fund loans. Post­
application data on non-financial development indicators (e.g., 
employment effects and use of appropriate technologies) are 
extremely limited as is any detailed information on the nature or 
performance of "sub-projects" funded by Revolving Fund assisted 
Intermediate Financial Institutions (IFis). 

The monitoring and evaluation reports prepared and issned by 
PRE/I include the following! 

• an annual repor~ summarizing the status and 
characteristics of the portfolio (see Annex 3) 

• regular monthly reports sumraarizing the current status 
of each of the projects in the portfolio (see Annex 4) 

• reports on evaluations of specific pro!ects (t~o such 
studies have been undertaken to date: Siam Bank a~d 

Kenya Commercial Bank). Evaluation methodoiogies o: 
each were tailored to the circumstances and objectives 
of the individual project heing evaluaterl. 

PRE/I is staifed by an Office Director, three ~r.vestment 

Officers, one individual responsible for portfolio monito~ing and 
a limited support staff. The primary responsibility of these 
individuals continues to be the development of new projects. 
Less than 20 % of the time of t:he Office Director or Investment: 
Officers is available for monitoring and evaluating the 
outstanding portfolio. 

As its loan portfolio has grown and matured, PRE has become 
increasingly aware of the need and value of having up-to-date and 
relevant information on its performance to use for its own 
managerial purposes and to share with others inside and outside 
AID who are actively interested in the performance of this 
experimental program. To meet this need, PRE contracted with 
Management Systems International (MSI) to develop a practical 
methodology for PRE's use in developing such evaluative 
information. The terms of reference for MSI's involvement 
included the following: 

') ... 
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I. Objective 

Development of an evaluation system for assessing the impact and 
effectiveness of the PRE/I program and its projects. 

II. Products 

(1). A preliminary report outlining major findings, conclusions 
and recommendations and designed to elicit comment from PRE 
personnel and other interested parties. 

(2). A half day workshop for PRE to discuss the draft report and 
suggest modifications to it. 

(3). A final report to PRE describing the proposed evaluation 
system, including ~uggested procedures for collection, analysis 
and presentation of information in ways likely to be useful for, 
and appreciated by, AID and its clients. 

(4). A management briefing for personnel from PRE, and other 
individuals selected by PRE, to present the system and discuss 
its implellientation and ioplications. 

III. Major Tasks 

(1). Preliminary discussions with staff of PRE to clarify 
objectives, constraints ar.d parameters cf ne~ system. 

(2). Review of PRE office files, investment plans, manuals, 
guidelines and other written information shedding light on the 
objectives of the PRE/I Program and of individual projects, the 
structure of the por:folio, and other factors relating to 
e\·aluation cf the PRE/I Program •. 

(3). Discussion with officials in the Re~l0nal Bureaus, PPC, anc 
AID Senior Management to determine the ·:>·1aluation issues of 
interest to them vis-a-vis the investmer.t ~rogram. 

(4). Examination of the evaluation systems used by IFC, SBA, 
OPIC, commercial banks, etc. to monitor and assess the 
performance of their organizations, their portfolios and their 
individual projects. 

(5). Preparation of preliminary findings, conclusions and 
recommendations, and formulation of a draft evaluation system. 

(6). Conduct of a half-day workshop to discuss and solicit input 
on preliminary report. 

(7). Pilot testing of ability, interest and willingness of PRE/I 
clients and USAIDs to provide information of the sort suggested 
by the draft system; and solicitation of possible items to be 
added to, or deleted from the draft system. This information 
~ould be ga:hered in the field in conjunction with trips made for 
other purposes by personnel from PRE/I er from MSI. 

(8). Preparation and circulation of draft final report outlining 
rationale, formats and procedures for proposed system. 

(9). Revision of draft report and preparation of final.report. 

(10). Conduct of management briefing for staff of PRE and other 
individuals selected by PRE. 



The MSI team collected and reviewed data from 
principal sources: 

three 

• Interviews with AID personnel inside and outside of PRE 
to determine the most appropriate goals for, and 
constraints on, a Revolving Fund evaluation system. 

• Policy and program documentation on the objectives, 
procedures, portfolio and individual pro:ects 
implement~d by PRE/I. This documentation included 
enabling legislation, Congressional Presentations, 
procedures manuals, annual reports, regular monitoring 
reports, project files and special evaluations. 

• Information on the monitoring and evaluation objectives 
and procedures of other 11comparable" organiz.u:ions 
IFC, the World Bank's DFC program, OPIC end SE.'. 's 
direct loan and SBIC Programs -- and other parts 0f 
AID. 

A detailed session was th~n held with officials from ?RE to 
discuss the results of these initial enquiries and to consider 
various design options for the evaluation system to be developed 
(see Annex 5 for the meeting's agenda). 

This Final Report summarizes the fincings and conclusions 
discussed at that ~eeting, and presents the structure of a 
proposed evaiuacion system based on ~hose findings and 
conclusions. 
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CHAPTER TWO 

PRINCIPAL FINDINGS 

A. OBJECTIVES 

The principal objective of PRE is fostering change within 
AID and within developing country institutions by demonstrating 
that AID supported projects to finance the private sector are 
feasible, developmentally sound and potentially significant in 
their impact. Implicit in this objective is the belief that 
evidence of success, and the availability of testeu "models,." 
would have important effects on the willingness and ability of 
rel~tively conservative financial and development organizations 
to undertake such projects. 

Given the nature of AID's developmenL objectives and 
Congressional mandate, a number of criteria and constraints have 
been placed on the "kind" of development which is to be sought 
through U.S. Government-supported activity. Either explicitly or 
by implications, at least 15 such criteria and constraints have 
been applied to the Revolvi~g Fund loan program. This can be 
seen in Table I below, summarized for presentational purposes in 
terms of the Agency's "4 Pillars." 

The Revolving Fund loan program is, by its nature, 
innovative and, for irany purposes, the entire Office maybe 
regarded as a "project." It is therefore not surprising that the 
evaluation syE:cem developed for the Office is subject to an 
inordinate !'!t·mber of pressures and demands. As Ta~le II 
below indicates, there are a wide range of pocential audiences to 
be served by this evaluation system, each with somewhat dif f crent 
information needs and operational concerns. 

The relatively limited human and financial resources 
available for evaluation within PRE, the length and complexity of 
the potential evaluation criteria and uses, as indicated in 
Tables I and II, impose the necessity for considerable creativity 
and selectivity in design of an evaluation system for the Office. 

Traditionally, evaluation has been principally concerned 
with issues of accountability and knowledge generation, and only 
secondarily concerned with influencing pending decisions on 
operational is~ues. There is a growing consensus within the 
evaluation community that these_priorities should he reversed, 
and that first attention should go to providing decisionmakers 
with the information they need in a form (and at a time) that 
maximizes its immediate utility and use. AID's revised Handbook 
3 (in draft) he3rtily endorses and encourages a comparable shift 
in the use of evaluation within AID. 

The shift in emphasis within evaluation from accounta~ility 

towards operational utility suggests that the major issues in 
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TABLE I 

REVOLVING FUND DEVELOPMENT OBJECTIVES 

ISSUE 

INSTITUTIONAL DEVELOPMENT 

Demonstration Effects in IFI 

Demonstration Effects in other 
Host Country Institutions 

Institutional Strengthening of 
IFI 

PRIVATE SECTOR 

Demonstration Effects in AID 

Documentation of Successful 
Approaches 

Leverage of Investment Fun~s 

Small Business, Agriculture, 
Exporti!lg 

Employment 

POLICY DIALOGUE 

Interest Rate Policy 

Privatization 

TECHNOLOGY TRANSFER 

Appropriate Technology 

OTHER 

Innovation 

Other Project-Specific Objectives 

Priority Countries · 

Financial Viability 

6 

SOURCE 

Legislat:ion 

Legislation 

Project 
Documentation 

Congressional 
Presentation 

It " 

II II 

" It 

Leg:.slation 

Congressicnal 
Presentation 

Congressional 
Presentacion 

Legislation 

Legislation 

Legislation, 
Project 
Documentation 
Congressional 
Presentation 
Legislation 

\:-, . 



TABLE II 

INFORMATION USERS AND USES 

INFORMATION FUNCTION KEY QUESTIONS 
USERS 

Congress & OMB General Oversight Is the revolving fund fulfulling 
Congressional irl'tent and 0•1era 11 
Administration policy? 

,~ID Nanagement Agency Management As above plus: 

Is t~e revo~ving fund serving as 
a catalyst in AID and Host 
Countries? 

Is the revolving fund a cos~ 

effective means for implementing 
the 4 pillars and t~e Bl~eprint 
for Develop~ent? 

----------------- ---------------------1----------------------------------
PRE Management, ! Program ~!anagement 'i As above olus: 
Regional and ~ew Project 
Bureaus and Development Are ind~viriual ~~ojects 

USAIDs performing adeq~ately? 

Investment 
Officers 

Which investment approaches a~e 
I proving to be ~ost effective? 

---------------------1-----------------------------------
Project Management As above olus: 
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Are funds 
accordance 
objectives? 

being 
with 

spent in 
project 



d•signing and undertaking evaluative activities should be a 
determination of who will actually use the information produced, 
why do they need it, when do they need it by, and how accurate 
must it be. Should it be necessary to choose to provide 
information to ·one user (or on one issue) rather than another, 
the criteria might logically concern the importance of the 
respective decisions to be made and the likelihood that 
information would affect those decisions. As noted in Chapters 
Three and Four of this document, the adoption of management 
orientation has considerable consequences for the Revolving Fund 
evaluation system. 

The desire in recent years to promote collaborative 
evaluatiol} has considerable consequence for the selection oi 
evaluation issues and objectives, as well as for the choice of 
data collection and analysis methods to be used. To genuinely 
promote active involvement by USAID personnel and host country 
institutions in the evaluation process requires explicit efforts 
to focus such evaluations on the issues of interest to these 
groups and a need to recognize the constraints they experience. 

Review of the evaluation objectives and procedures of other 
Bureaus within AID and other international donors involved in 
promoting private sector approaches reveals major differences 
with respect to the objectives and nature of the evaluation 
acti,lities undertaken. Most evaluations conducted within AID are 
carried out with one or more of the following objectives: 

• to justify future funding (or lack of future funding) 
for particular projects 

• to re-direct the implementation of particular 
projects 

• to demonstrate to AID management and to Congress 
chat funds for particular project(s) were used 
responsibly and in accordance with established intent. 

Certain other AID evaluations, most notably those sponsored 
by CDIE, have as their object the development of new evaluation 
methods and/or the investigation of the impact of certain 
"categories" of intervention (rural roads, development 
management, etc.). The goal of these evaluations is typically to 
add to the storehouse of knowledge available to researehers, 
development planners, and project managers. 

Among the significant differences between AID and the ot~er 

private sector development organizations surveyed is the nature 
of their relationship to the organizations that receive their 
assistance. While each of the other organizations considers the 
recipients of their funds as "clients" and encourages long-term 
and ongoing relationships with them, AID tends to regard these 
recipients as "ben~ficiaries" and to discourage long-term support 
to any given recipient. This distinction is, ostensibly, a 
consequence of a belief, unique to AID, that it is to serve a 
demonstration or catalytic role rather than an ongoing function 
of financial intermediation. The implications of this 
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distinction are many. For example, the major objectives of 
evaluative efforts by the donors other than AID concern the 
management of particular projects with the same clients. Project 
completion reports and new project design reports are frequently 
merged, and evaluation activicies are viewed largely as 
outgrowths and extensions of regular monitoring efforts. The 
primary users of the information are those responsible for 
portfolio management. A liillited amount of data is made available 
to top management and/or the agency's governing body to 
demonstrate the nature and relevance of the ongoing program, but 
such information is typically anecdotal or highly synthesized. 

Of particular significance is the fact that the development 
objectives and development mandate of the other donors appear to 
be much less specific and much less vigorously overseen than 
those operative within AID. In most cases, emphasis is placed 
primarily en financial viability. \..'here other deveiopr.;ent 
objectives are detailed at all, :it is usi;ally in the context of 
particular project proposals. There appears to be little need to 
ensure consistency in these objectives from project to project or 
to verify the extent to which they have been realized. 

B. DATA COLLECTION AND AXALYSIS ?ROCEDURES 

The operative design principle of current Revolving Fund 
nonitoring and evaluation appears to be "something for everyor..e." 
The monitoring and evaluation requirements normally included in 
project proposals and loan agreements commit recipients to 
collect and submit information on many of the diverse objectives 
listed above. Limited guidance is provided on how to collect 
this in.formation and, in practice, most of the :information is 
not provided. Informally, PRE officials acknowlecge that: it is 
often impractical and counter-productive to impose on private 
firms and credit institutions the necessity of collecting and 
submitting extensive information they would be disinclined to 
collect for their ?Wn purposes. As a result, mo5t nf the rouLine 
monitoring information submitted to PRE concerns financial flows. 
Evaluative information is available almost exclusively through 
the limited number of special evaluations com.~issioned by the 
Bureau. 

Also noteworthy is the fact that as i3 traditional in AID, 
~ost of the monitoring and evaluation activities primarily 
conducted by PRE have been focused at the project level. There 
has, to date, been little effort or opportunity to focus en 
program-level or portfolio-level assessment except in terms of 
disbursement. In part, this current emphasis by PRE at the 
project level may reflect the limited number of mature projects 
in the portfolio and the absence of reported data on non­
financial indicators. 

To date, two major project evaluations have been undertaken. 
Each sought to assess the project involved (the Siam Bank in one 
case a~d the Kenya Commercial Bank in the other) in terms of the 
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objectives outlined in its Investment Paper and to make 
recommendations for project improvement. The ostensible 
rationales of both evaluations were accountability and improved 
project implementation. To date, no evaluative efforts appear to 
have been focused on assessing the demonstration effect of 
individual projects or of the overall Revolving Fund loan 
program, nor have past studies apparently been intended 
explicitly to foster the documentation and disseminatio~ of new 
private sector project "models." 

The regular reports issued by PRE -- an annual report and 
monthly management reports ~ summarize available information on 
individual projects and on the portfolio as a whole. The 
majority of ir.formation presented in these reports comes from 
data presented i3 other loan applications and other project 
documentation submitted prior to project funding, and from the 
regular financial reports submitted by loan and grant recipients. 
These reports are highly readahle and are circulated pri~arily 
within AID and to those responsible for funding an~ oversight o! 
the Revolving Fund. 

As noted above, a wide range of possible ohjectives. tave 
been proposed as criteria for apprais!.ng and evaluating Revol•:ing 
Fund loan ?rojects. Extensive review of available documentatio~ 
producP.d by AID, other donors and outside researchers suggests a 
set of possible indicators against which each of these objectives 
might appropriately be assessed. Table III below presents ttese 
indicators for each of the possible objectives ~f the Revolving 
Fund program. 

Less obvious. perhaps. are the operational :.npiications 
associated with each of the indicators noted above. To per:nit 
meaningful assessment to be carried out, each of these indicators 
requires the collection and analysis of some form of baseline and 
follow-up data. For certain indicators, this infor~atio~ is 
routinely collected by recipient institutions for their ow~ 
management purposes; for other indicators it is not. Similarly. 
for certain indicators, baseline information is currently 
required and provided as part of the normal application 
procedure, while for others it is not. In the case of certain 
indicators, impact assessment would profit· greatly from the 
existence of a suitable comparison group (i.e., individuals or 
ins~itutions not assisted by the program) or from some other 
means of "controlling" for exogenous variables; for other 
indicators, this is not necessary. Finally, certain indicators 
require specific on-site data collection to be carried out for 
all or some of the sub-projects of an IF!, while other indicators 
require no such on-site. data collection on sub-projects. Table 
IV below details each of the indicators listed above in terms of 
these operational considerations. 

A review of the evaluation practices of other donors (see 
Annex 6 for details) indicates that OP!C and SBA rarely employ 
indicators other than financial viability in assessing the 
performance or impact of their projects; and the routine project 
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T,\Bl.E I I l 

1'iiH·:.•ff£,\L t:iDCC,\TORS 

OBJECTIVE rnDICATORS 

Dcmunstrut.iun ~ffccc.s 1n l[ncreased fund1n:.; tor targeted JCtivittcs 
Lfl (e.g. s111<1ll business); sustaining pro-

lject activities aft.er W"ithdrawal of .HD 
funding: chan~cs in Loan appraisal terms 

l and.c~itcria; changes in portfolio com­
pos1t1on 

-----------------------·--1------------------------------------------
J>emonstrat ion F.ffects in Replication in other host country ~nsti-
othcr !lose. C:ountry tut.ions of approaches tried in tars;et 
lnstitutions institutions 

------------------------- -----------------------------------------
Institutional Improved capability to identify, 
StrP.ngthening of [fI process, monitor and recover re!evant 

luans 

o;;~~;~;;~;~~-Er;;~~;-;;.-1~~;;;~~--~~;=~~;~--~~~;;;;~--;~--;--:~~-
"rn I funding for pr i vat.? sector pro ject.3 

Documentation of 
Successful Approaches 

Levera~e 

Assistance to Small 
Business, Agriculture, 
Exporting 

Economic Development 

based on PRE "n:odels" 

!Effectiveness or comparative effective-. 
ness of alternative models 

S invested by other sources in ~RE 
assisted projects: e•1ir.!ence that PRE 
funjs have supplenented and not reo:aced 
other sources of Ca?ital 

I
Classificacion of port~o~io of borrowers 
and sub-borrowers 

Number of new jobs created 
borrowers' and sub-borrowers' 
enterprises; increase.in sales voi~me: 
increase in export earnings or import 
substitution; product innovations 

Rationalization of ~ove~ent toward commercial rates 
Interest Rate Policy 

~:~;:~~~~----~~----1E~ample;:;-:;;-~(-f:~~;-;~;-;;~:~~~~~=--
t1on 

Encouragement of 
Appropriate Technology 

Innovation 

Examples of successful technology 
transfer by borrowers or sub-borrowers 

Expert opinion regarding the innovative­
ness of financing mechanisms used 

~~~~~:i~:6:~;~~iv=~------'~:_:pp:::ri::: __________________________ _ 

Support for ?riority 
Countries 

Financial Viability 

Distribution of projects and S by country 

Portfolio disbursement and repayment 
rates (by project); project disbursement 
and repayment rates (by sub-project); 
financial health of revolving fund; fi­
nancial health of borrowers and sub-bor­
rowers 
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TABLE IV 

OPERATIONAL CONSIDERATIONS ASSOCIATED WITH POTENTIAL INDICATORS 

I OPERATIO~AL 

OBJECTIVE INDICATOR CONSIDER:\TIO~S 

A. Demonstration Effects 1) Increased funding for targeted 1 

in IF! activities (e.g. small business) 
2) Sustained project activities after 

I withdrawal of A.I.D. funding 
3) Changes in loan appraisal terms and I I criteria 
4) Changes in portfolio composition I l 

I 
-------------------------~------------------------------------------------------

-----------

B. Demonstration Effects in 
Other Host Country Insti­
tutio:is 

5) Replication in othe~ host country 
institutions of approaches tried 
in target l.nst:itutions 

i 1 ') 

I 
I 

-------------------------------------------------------------------------------------------
~ Institutional Strengthen- I 6) Improved capability to identify, I l ') 3 
.>. I 

.;.. 

ing of IFI process monitor and re~over 

I re.:..evant loans I 
! . 

--------------------------------------------------------------------------------------------
~. Demonstration Effects in 

AID 

E. DocumentatiGn of 
Successful Approaches * 

I 7) 
8) 

nission buy-ins I 
Increased #, %, and funding for 
private sector projects based an PREI I 
models 

' 9) Effectiveness or comparative 
effectiveness of alternative models 

l 
i 

l 

, 
.J 

3 4 

------------------------------------------------------------------·-------------------------
F. Leverage 10) 

11) 

$ invested by other sources in PRE 
assist~d projects 
Evidence that PRE funds have supple­
mented and not replaced other sources 
of capital 

I 

I l 

I 
-------------------------------------------------------------------------------------------
G. Assistance to Small 

Business, Agriculture, 
Exporting 

H. Economic Development 

' l 

12) Classification of portfolio of 
borrowers and sub-borrowers 

i 
------------------------------------------1-----------------
13) Number of new jobs created in l 2 3 4 

borrowe~s' and sub-borrowers' I 
enterprises 
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OBJECTIVE INDICATOR 

H. Economic Development (cont) 14) Increase in sales volume 
15) Increase in export earnings or import 

substitution 

116) Product innovations 

OPERATIONAL 
CONSIDERATIONS 

3 
l 2 4 

1- 2 3 4 

-------------------------------------------------------------------------------------------
I. Rationalization of 

Interest Rate Policy 
17) Movement toward commercial rates 3 

-------------------------------------------------------------------------------------------
J. Privatization 18) Examples of use of funds for privati­

zation 
l ') .. 

-----~-------------------------------------------------------------------------------
------

K. Encouragement of Appro­
priate Technology 

19) Examples of successful technology 
transfer by borrowers or sub-borrowers 

1 2 4 

-------------------------------------------------------------------------------------------
L. Innovation 20) Expert opinion regarding the inncva- I 

tiveness of financing mechanisms csed ; 
I 

1 2 

--~-------------------------------------------------------------------
---------------------

M. Other Project Specific 
Objecti\·es 

~. 5upport for Priority 
Countries 

0. Financial Viability 

21) As apprbpriate 

122) Distribution of projects and S by 
country 

i 

I 
------------------------------------------1-----------------
23) Portfolio disbursement and repayment I 

rates (by project) I 
24) Project disbursement and repayment I 
I rates (by sub-project) i 

1 25) Financial health of revolving fur.d I 

1
26) Financial health of bo~rowers and 3 4 

sub-borrowers 

--~~~~~~~~~~~~!~~~~~~-~~~~~~~~~~~~-·-~~~~~~---

1 = Indicator is not collected routinely by recipient institutions for their own management 

purposes. 
2 = Baseline information is not required/provided as part of the application process. 

3 = Indicator requires existence of suitable comparison group or ot~er ~eans of control 
over exogenous variables. 

4 = Indicator requires specific on site data collection from sub-projects. 

* Depends on criteria used to determine the "success" of particular models. 
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completion reports carried out by the IFC and World Bank on each 
of their projects, which are intended to assess development 

impact as well as financial performance, are rarely rigorous or 

consistent in their selection of indicators and evaluation 
methods. These differences in part reflect the differing 

missions of these organizations and their differing uses of 

evaluation. Since none of the non-AID donor programs reviewed is 

expected to serve primarily as a demonstration; since no other 

donors portfolio is expected to embody a specific development 

mandate; and since other donors typically consider donor-client 

relations to be ongoing and long-term, it is not surprising that 

their evaluations are typically: 

• focused on compliance; 
• project specific; and 
• regarded more as management interventions than as 

opportunities for transfer of learning. 

Despite their differences from the Revolving Fund loan 

program in intent and orientation, there are a number of 

methodological lessons and insights to be gained from the 

evaluation systems and procedures employed by the other donors. 

In it? SBIC program, SBA has developed a cost effective 

hleans of auditing the compliance of recipient organizations with 

the terms and conditions of their loans and for assessing the 

financial viability of these SBICs and their respective sub­

projects. The World Bank has developed an even more innovative 

scheme for collecting such information -- it adds compliance 

conditions to the factors to be assessed annually by the external 

audits required of all their DFC clients. These "augmented 
audits" thus become important data sources for the World aank's 

monitoring and evaluation efforts. 

OPIC, IFC and the World Bank have each developed efficient 

systems for monitoring disbursements, repayments and the 

financial performance of their clients (see Annex 7 and 8). Any 
one of these systems could potentially serve as a model. On 
initial inspection, the OPIC system appears particularly 

relevant. 

Several of the programs operated by other donors forecast 

specific development impacts (such as employment increases) at 

the time of project appraisal and then implicitly assume that, in 
the absence of evidence to the contrary, these impacts are 

achieved in proportion to a given project's financial 

disbursement. SBA occ2sionally commissions national research 

studies or program evaluations to investigate this assumption. 

OPIC investigates this assumption for a 25% sample of its 
projects each year. The sample is selected to include the "best" 

performing projects (to collect success stories), the "worst" 

performing projects (to identify remedial actions) and a 

selection of other projects. It is their view that this sampling 
procedure allows them to review mos~ projects sometime during 

their .active life, to form well-informed impressions on the 
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performance of their portfolio, and to maintain accoun~ability 
(since each project has a reasonably high probability of being 
selected). 

As noted above, IFC and the World Bank prepare completion 
reports on each of their projects. These reports are normally 
carried out in the field approximately 18 months after the 
completion of loan disbursement. This timing is predicated on 
the well-established premise that the completion of disbursement 
is best regarded as the end of a project's investment phase, not 
the end of the project, and hence that impact assessment shoulc 
not be undertaken until some later date. Completion reports, 
like the more frequent supervision missions conducted by the same 
organizations, are viewed as simultaneously serving three 
objectives: · collection of data, provision of technical 
assistance and design of future activities. Like project 
identifications, completion reports are nor~ally carried out by 
loan officers, economists and ~echnical personnel, and often 
involve several weeks in the field. 

Table V below summarizes the evaluation activities of PRE, 
SBA, OPIC, IFC and the World Bank in terms of their: 

• purpose(s) 
• scope 
• data source(s); and 
• innovative features 

One final methodological observation is perhaps in order. 
The of ten-mentioned concern relating to the proprietary nature cf 
information from and on the private sector was not identifi~v by 
those interviewed as being a particular problem Commonly 
voiced, however, was a genuine sensitivity to the time re~uired 
to collect evaluative information and the willingness of 
operational personnel to accord priority to the collection and 
processing of such information. It was widely held that, given 
the commercial nature of the projects involved, their relatively 
small size, and the desire to charge rates of interest to 
recipient institutions, it was impractical to require extensive 
reporting by those institutions of non-financial information. 
The considerable time pressure on PRE professsional staff and the 
limited scope for outside contracting were also noted as relevant 
constraints on the scope and nature of evaluation efforts 
undertaken • 
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ThBLE V 

Purpose Scope Data Source Innovatf ve Features .. -
AID-CD IE Lessons learned for desfgn selected - specf al project evaluatfons comparative case studf es 
Impact Evaluatfon and management of future case - re~earch stud1es reffnement of fmpact fndf-
Sert es development efforts studies cators and measurement 

. methods ---
~PIC Loan Program Honftorfng and evaluatton of all - quarterly ffnancfal reports computerfzed·monftor1ng 

ffnanc1al perfonnance ofloan projects - 3nnual audited ffnancfal system 

----------·------------------ --------- statements 
Development impact of dfs- sample - stte vtstt by core staff - 2si sample wfth concentra-
placement of U.S. employment cases tfon on successful, hfghly 
and exports successful and problem 

projects 

lFC DFC Program Monitorfng and evaluatfon or - monthly management report - computerized monf tor1ng 
of financial pP.rfonnancc of all - quarterly financial report system 
fnvestment projects - annual report - technfcal assistance on 

----------------------------- - c~~pletfon report M.I.S. provided to local 
Development fmpact on - proj~:t feasfbflfty report fnstttutfons 
forefgn exchange rates and - combfnatfon of project 
econ0"'1c rate or return desfgn & completfon re-

port! for ongofng projects 

World Bank DFC MQnitorfng and evaluation of all - quarterly actfvfty report computerized monitoring 
1>rogr111t ftnancfal performance ofloan projects - annual audft@d financial system 

----------------------------- statement 
Development fmpact - completion report 

- sfte vfstt by core staff 
augmented audit 

SBIC Ffnancfal vfabfltty of al 1 -annual audited ff nancfal augmented aud1 t 
investment company pr.,Jects statement 

- annual on site 1nspectfon 
and audft 

-
SBA Guaranteed Monftorfng and evaluation of all - monthly portfolio report computerized monftorfng 

Loan Progra• ffnancfal per.fonnance onoan projects - ~uarterly ffnancfftl report system 

--------~-------------------- --------- - annual f1nancfal report 
Project h•pact sample 

cases 



CHAPTER THREE 

CONCLUSIONS 

Several conclusions are suggested by the evidence presented 
above. These conclusions concern the most appropriate scope for 
PRE's evaluation efforts as well as the most suitable methods for 
obtaining, analyzing and disseminating the necessary information. 

PRE's Revolving Fund evaluati.on system is seriously in need 
of rationalization. Given the relatively limited resources 
available for evaluation of Revolving Fund loan programs, it is 
essential to be selective concerning the purpose anrl scope of 
such evaluations. Of necessity, the "nice to know" must be 
sacrificed to the "need to know" if the money invested in the 
program is to yield dividends. Although the information 
generated through any evaluation exercise can be expected to be 
of interest to several audiences, it is important to be as 
specific as possible about the primary purpose of the system and 
hence its primary audience. 

The mission of PRE is to change behavior in AID and 
recipient countries by demonstrating that direct private sec~or 

delivery mechanisms are feasible, developmentally sound antl cost 
effective. As such, the entire Office's oandate is explicitly 
experimental and individual projects are perhaps best regarded as 
means rather than ends. This suggests that the priffie function of 
PRE's evaluation activities might well be to contribute to the 
assessment and i~provement of alternative ~odels and to the 
documentation c:nd dissemination of successful approaches. In 
this view, the main audience for Revolving Fund evaluations ;.;ould 
be USAIDs and Regional Bureau management, and individual projects 
would serve primarily as the vehicles for testing and improving 
the effectiveness of particular models. Should the system 
continue to use case studies (i.e., analysis of individual 
Revolving Fund loan projects) as its primary evaluation 
methodology, a second implication of the demonstration of 
intention would be a preference for analyzing "successful" 
projects rather than "failures", since it is generally 
acknowledged that there are a limited number of ways to do things 
right and an infinitude of ways to do them wrong. 

A related series of conclusions concern the criteria by 
which individual projects or "models" should be judged as 
"successful". Each of the 15 objectives enumerated in Chapter 
Two is, no doubt, of direct interest to someone. Some are, 
however, substantially less likely to influence future 
programming than others; and some are simply more difficult to 
collect data on and analyze with any reasonable accuracy. It 
would therefore be highly desirable to select a relatively 
limited number of objectives and indicators and focus evaluation 
efforts accordingly. Given the specificity of PRE's 
Congres~ional mandate, accountability requirements might dictate 
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that several of the objectives featured in the legislation be 
prominently featured among the objectives selected for 
investigation. Practical issues of data accessibility and 
"evaluability" should also be taken into account. Such 
selections should not be so rigid, however, as to exclude the 
special interests or concerns of a particular USAID or 
decisionmaker since one of thE~ benefits of the case study 
approach is the flexibility it permits in making such 
adjustments. Other things being equal, it would also be valnablP. 
if avery effort were taken to concentrate data collection and 
analysis on objectives and indicators of direct operational or 
policy significance to the recipient IFis or industries. 

A final conclusion emerges if one considers evaluation at. 
the program-or portfolio level. At this level, the Revolving 
Fund program would be most appropriately assessed by ~he number 
and quality of new models it has developed and by the extent to 
which these models seem to ha\•e influenced behavior (e.g. , 
mission "buy ins", programming changes ia Regional Bureaus, 
policy changes) within AID, lccal financial institutions, or 
appropriate agencies of recipient governments. Additional 
assessment of the performance of the program might most 
appropriately be based or. review of its disbursenent and 
repayment rates and the structure of its portfolio. 

The most obvious conclusion from the available evidence on 
data collection and analysis methods is that much already exists 
en which to draw. Apropos the old principle, "don'~ buy what ycu 
can Larrow," there are several evaluation systems and procedures 
currently extant in AID and in other donor agencies which could 
usefully be borrowed and adapted to PRE's needs and 
circumstances. 

Within AID, CDIE's approach to using case studies tv 
generate lessons learned concerning particular types of 
categories of projects is directly relevant. At an operational 
level, the World Bank's "augmented audit" approach to data 
collection and OPIC's computerized financial monitoring system 
are directly applicable. IFC's use of the data collection 
process as a technical assistance opportunity and its combination 
of project completion reports with new project feasibility 
studies also have considerable potential utility for PRE. 

Less relevant for PRE are the approaches used by SBA ~o 

conduct annual field audits of each of their·SBICs, the annual 
assessment procedure of OPIC based on 2 "representative" samples 
of their projects, AID's usual practice of project-specific 
evaluations, and the system used by the World Bank and IFC 
whereby extensive completion reports are prepared on each of the 
agencies' projects. SBA's periodic research studies, while 
possibly of some interest, appear to be less relevant to PRE than 
other available methods. 

PkE's Revolving Fund activities to date can 
conceptualized as field tests and refinements of 
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"models" -- (1) direct term loans to productive industries, (2) 
loans to private IFis in developing countries for on-lending to 
micro, small or medium-sized enterprises. Each of these models 
has a number of variants and, in some ways, each Revolving Fund 
loan project could be considered its own model. Lest evaluations 
be forced to draw ge-~p~l conclusions on the basis of single 
cases, however, the numbe.r.. of "models" will need to be kept to a 
minimum for analytical purposes. 

Since the · total number of cases is insufficient to use a 
"representative sample" of cases as o. valid basis for 
generalization about particular models or about the overall 
portfolio (and since it is impractical to expect the full range 
of evaluative data to be collected on all projects) it will be 
necessary to rely prL.118rily on a case study methodo!ogy. In 
drawing evaluative conclusions about particular models and 
approaches, however, it should be possible to augcent the 
detailed data from selected cases with supplementary information 
available from other sources (e.g., regular reports, evaluations 
by other donors, interviews with Invest~ent Officers) on projects 
of the same ilk. 

Case study methocologies have numerous l!I:!itations. It is 
nevertheless our judgment that this approach is the most 
cost-effective strateg}· available to PRE and, ii properly 
managed, is entirely serviceable. 

A related set of general conclusions concern the level cf 
rigor applied to evaluation activities. Given their somewhat 
ill-defined development objectives and their emphasis · on case­
specific ope~~tional issues, none of the evaluation methods usec 
by the other uonors surveyed are likely to produce information of 
tne type and quality required by PRE. At the ocher extreme, some 
of the more rigorous evaluation methods employed within AID are 
clearly inappropriate to the relatively small size of Revolving 
Fund loan projects, the limited budget available for evaluation, 
and PRE's current interest in adopting streamlined private 
sector operating modes. Needed instead is a methodology which 
addresses impact as well as efficiency; which includes some 
consistency iu the selection of development indicators and 
evaluation procedures; but which nevertheless resembles private 
sector information systems and makes modest incremental demands 
on PRE and the recipient institutions. 

In light of the above considerations, any evaluation system 
developed for PRE will need to concern itself from the outset 
with ~ays to achieve efficiencies in data collection anc 
analysis. It will also be forced to make a series of difficult 
decisions regarding trade-offs between rigor and realism. The 
operative principles guiding such design decisions should 
include: 

' • avoidance, wherever possible, of generalizations based 
exclusively on single cases 
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• selection of cases most likely to produce relevant and 
replicable lessons learned 

• 

• 

identification of a minimum set of development 
indicators to be assessed in all cases and a simple but 
standardized methodology for collecting the needed 
information 

maximum use of existing or routine 
(application, financial reports, etc.) 

information 

• combination of the collection of evaluative data with 
other essential deta collection exercises (annual 
audits, new project design, etc.)· 

• assurance that necessary baseline information 
collected as part of the project design process. 

is 

Regarding the collection and analysis of data from field 
projects, three other consideraticns are relevant. First, AID 
will probably need to take responsibility £or collecting (or 
paying to have collected) any information that goes substant!ally 
beyond the regular information collection ef fo:rts of recipient 
organizations (particularly information requirir.g field visits to 
sub-projects). Secondly, monitoring and evaluation provide 
excellent opportunities for technical assistance to recipient 
institutions regarding the upgrading of their own management 
information syste~s. And finally, individual USAIDs wi!l 
frequently be anxious to have data ~ollected and analyzed which 
go beyond the information needed to complete a case study of the 
type suggested. Since USAID collaboration in such evaluative 
efforts is not only critical for obtaining :he necessary 
authorizations but also an essential part of PRE's dissemination 
strategy, involvement of this type is to be encouraged. Lika ~he 
prior considerations, however, such involvement has significant 
implications for the scopes of work and resources necessary to 
carry out particular evaluation exercises. 

A final set of conclusions concern evaluation at the program 
level. In addition to the assessment and dissemination of 
particular private sector financing models and approaches, the 
Revolving Fund evaluation system should allow conclusions to be 
drawn concerning the performance of the Revolving Fund program as 
a whole. Such conclusions can usefully be categorized into the 
following five areas: 

• assessments of the financial performance of the 
portfolio (especially disbursements and repayments) 

• assessment 
(especially 
project) 

of 
its 

the structure of the 
distribution by country and 

portfolio 
type of 

• assessment of the funds leveraged by Revolving Fund 
resources (both local and international) 
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• assessment of the demand for PRE services (as evidenced 
in the magnitude and nature of new requests) 

• assessment of the effectiveness of the overa+l program 
in changing behavior within AID (especially its 
consequences in terms of Mission buy-ins and new 
private sector programming) 

The Annual Report currently produced by PRE fully addresses 
the first three of the areas. 
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CHAPTER FOUR· 

RECOMMENDATIONS 

A number of recommendations follow from the conclusions 
reported in the previous chapter. These recommendations are 
summarized below. 

1. The three key elements of PRE's Revolving Fund monitoring 
and evaluation system should be: 

• a regular tracking system resulting in quarterly 
management reports; 

• a series of evaluations using augmented 
methods to assess and document viable or 
viable program strategies or models; and 

case study 
potentially 

• an annual report summarizing the progress of individual 
projects, reviewing t:he aggregate performance of the 
portfolio, recounting lessons learned, and assessing 
the effectiveness of the overall Revolving Fund program. 

The current management reports issued· by PRE are entirely 
adequate to satisfy the first of these elements. Suggestions for 
improvement or enhancement of these reports would include the 
replacement of monthly reports with quarterly repor~s and the 
addition of sections listing problem projects and pending 
management issues. Ccnsideration might also be given to 
elaborating the financial management and reporting along the 
lines suggested by the OPIC system. On balance, however, r.~e 
current system appears to be both useful and used. The intended 
audience for these reports would be primarily internal to the FRE 
Bureau •. 

The second element of the recommended system, assessment and 
documentation of promising models, is virtually non-existent at 
present. This element would replace the current str~tegy of 
project evaluations previously practiced by the Bureau and is 
described in greater detail elsewhere in this chapter. The 
intended audience for these studies would be USAIDs, Regional 
Bureaus, and others concerned with AID programming. Devices sue~ 
as dissemination workshops, video tapes, etc. might well be used 
in conjunction with this portion of the system. 

The third element of the system, annual reports, would build 
on the annual report currently issued by the Bureau on the 
performance of the Revolving Fund. To the current report format 
would be added sections addressing lessons learned and assessing 
the effectiveness of the overall Revolving Fund program. The 
latter assessment would require data to be collected and 
presented on such items as mission buy-ins, new private sector 
projects, effective demand for PRE services and other evidence of 

22 



receptivity to the models and approaches proffered by PRE. The 
intended audience for this report would include Congress, AID top 
management, USAIDs, Regional Bureaus, the development community 
at large, and possibly the press. 

2. All reports should be issued in formats that correspond as 
closely as possible to those produced by private banks and other 
commercial concerns. The system of "augmented audits" developed 
and applied by the World Bank and IFC should be tried and, if 
successful, mandated for all Revolving Fund projects (see Annex 
9). If it is feasible to add the collection of data on key 
indicators to the information included in manda:ed external 
audits, the volume of relevant information available to PRE on 
all of its loan programs would be substantially enhanced without 
adding in any way to the data collection responsibilities of the 
recipient organizations or PRE's Investment Officers. The 
incremental cost of any such data collectio~ should probably be 
borne by AID who should also issue clear guidelines concerni~g 

the collection of the needed information. 

3. PRE's evaluation budget should be concentrated en assessing 
and documenting one or possibly two promising models eact ;ear. 
Each such analysis should be based on at least two intensive case 
studies supplemented with secondary data en other projects drawn 
from both inside and outside AID. 

All case studies should be done using a comparable gerreric 
scope of work (see Annex 10 for draft). This scope shou~d state 
the minimum requirements for indicac0rs ro be assessed and 
methods to be used. It should not, however, be construed 
rigidly. In particular, PRE and the evaluators themselves sb.culd 
be encouraged to augment the basic scope to address issces and 
objectives of particular relevance to a given project, and issues 
of particular interest to a given USAID or recipien~ 

organization. Scopes of work should also make specific a~d 

explicit provision for investigating the ~ajor unplanned effects 
of individual projects. The draft scope of work should be 
thoroughly field tested before being adopted and should be 
modified from time to time as experience accumulates concerning 
its use and limitations. Case studies should make maximum use of 
information which is routinely reported, easily available and of 
value to the recip~ent organization for its own management 
purposes. 

4. The common indicators selected for inclusion in the generic 
scope of work should reflect the most commonly voiced objectives 
of Congressional sponsors and USAID missions. Excluded from the 
list of items to be collected in the field should be items 
available or easily proxied from reports available in Was~ington. 
Also excluded from such a list should he any items which could be 
easily added to regular reports or for which necessary baseline 
or control group information are unlikely to be available. Where 
alternative indicators exist, preference should be given to the 
indicator requiring least effort to collect and/or most likely to 
be of interest to recipient organizations. 
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Of the 26 potential indicators noted earlier in this 
document, it is recommended that the following 9 be incorporated 
into the scopes of work for future case study exercises: 

• sustained project activities after withdrawal of AID 
funding 

• changes in loan appraisal terms and criteria (for IFis 
only)* 

• changes in portfolio composition (for IFis only)* 
• nature of and replication in other host country 

institutions of approaches tried in target institution 
(for IFis only) 

• improved capability to identify, process, moni~or and 
recover relevant loans (for IFis only)* 

• money invested by other sources in PRE assisted 
projects* 

• jcbs created* 
• increased sales* 
• sub-project disbursement and repayment rates (for IFis 

only)* 

In addition, it is suggested that field teams collect data on the 
image of the project and the recipient organization as 
perceived by its members, clients a~d competitcrs.Of these 10 
items, only 2 require collection of information from IFI sub­
borrowers. 

Among the other impact indicators Nhich might be considered 
are contributions to foreign exchange savings (export earnings 
and/or import substitution) and the incidence of prodi.:ct or 
technological innovation. In the cases of the IFis, the 
inc~dence of repeat business and the reasons for defaults on sub­
loans are adaitional indicators of possible interest. 

Additional indica~ors to be compiled from PRE resources 
should include, as a minimum, mission buy-ins, other resources 
leveraged, and overall project disbursement/repayment rates. 

5. Case studies should be carried out in the most collaborative 
way possible. USAIDs -should, for a variety of operational 
reasons, · be actively involved in contributing to the scopes of 
work. These contributions should, however, be regarded as 
supplementing rather than supplanting the basic scope. Recipient 
organizations should also be deeply involved, particularly in the 
conduct and write-up of the case study. Although this 
involvement by recipient organizations should by no means be 
regarded as an obligation, it offers a particularly useful 
opportunity for the provision of technical assistance and should 
be so managed wher.2ver possible. Finally, every effort should be 
made to collaborate and share information with other donors 
providing assistance to the same institutions. 

*could possibly be collected by means of the 11augmen~ed 
(see recommendation #2). 
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Contractor personnel will, in all probability, have primary 
responsibility for the conduct of case studies and the 
preparation of the associated evaluation reports. It is, 
however, essential that PRE Investment Officers and Program 
Review Office staff be actively involved in the process to ensure 
that the reports are practtcal and take full advantage of 
available information and experience. Final reports should be 
edited and distributed widely in a format comparable to PPC's 
impact evaluation series. 

6. Cases selected for in-depth analysis should be those most 
likely to document and refine models with widespread potential 
replicability. The intent of the case study portion of the 
evaluation system is not to draw "balanced" cc.nclusions abot.:t the 
magnitude or nature of PRE's impact. Neither is their purpose to 
ensure accountability. These purposes would be served by the 
other two elements of the system. Rather, the purpose of this 
element of the system is to maximize the transfer of useful 
lessons and approaches. 

Given the focus, primary emphasis in the case study portion 
of the system should be devoted to documenting those models and 
those projects generally assumed to be most ''successfu:!." and mos: 
"relevant" to the possible future programrnrning and projei:: design 
decisions. In some cases, it may be most useful to compare a 
successful case with a less successful o~e. but experience 
suggests that such comparative stadies ate of ten of limited va:~e 
when the ·number of cases studied is small and the number cf 
potential explanatory variables is large. 

7. As noted above, all case studies shculd address some minimum 
set of common indicators. !t is essential that ~aseline 

inf orrnation on these i~dicators be collected as part of the 
application er pro~ect design process. T~is should not resu~c in 
substantial additions to the information required in those 
documents. 

8. Case studies should be timed to permit sufficient elapsed 
time for desired benefits to have occurred. In as much as PRE is 
not currently disposed to consider follow-on projects for most of 
its clients, and in as much as the main intent of case studies is 
not improved management of ongoing projects, there is much to be 
said for waiting at least 3 or 4 years after a project's initial 
disbursements, or sub-loans before undertaking such a study. A 

longer period would be even better. 

In the short run, impatience for information may preclude 
waiting for projects to mature prior to their being evaluated. 
Should this be the case, such evaluations would most usefully 
focus on issues related to the efficient management of the 
im?lementation process and on generating l~ading indicators of 
projects' likely longer term impact by investigating short-run 
impact of initial activities and the nature of the evident demand 
for the resources provided by the project. 
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An exception to this recommendation concerns projects where 
a Phase II is anticipated. In such cases, the immediate utility 
of the case study infor~.ation and the obvious efficiencies in 
combining evalution activities with new project design efforts 
outweigh the benefits of maximizing elapsed time. Every effort 
should be made in such cases to link the two data collection and 
analysis efforts to one another. 

9. Grant funds or some other suitable mechanism should be used 
to compensate.recipient crganizations for any incremental costs 
occasioned by AID's reporting and evalution requirements. By 
removing these donor-related expenses from otherwise commercial 
transactions between PRE and its clients, the private sector 
nature of the basic relationship can be preserved. In the 
absence of such arrangements, PRE will, in all probability, be 
forced to introduce serious distortions in the terms and nature 
of the agreements it negotiates. 

10. PRE's annual report should be modelled on a corporate annual 
report in substance, style and format (see Annex 11 for IFC and 
OPIC annual reports). It should be professionally edited and 
produced and should include information on lessons learned, the 
demand for PRE services and the irepact of Revolving Fund models 
elsewhere within AID, as well as information on disbursements, 
project and portfolio performance, portfolio composition and 
leveraging of non-AID resources (see Annex 12). 
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ANNEX 1 

Typical Reporting Requirements Included in 

AID Revolving Fund Loan Agreements 

' . 



I _,. 

Attachment I 

fJNADE SUB-BORROWER~REPORT 

(The f o 1 lowing information is needed from each sub··borro"'·er.) 

l. Sub-borrower name, location, date incorporated. 

2. Percent local, indigenous ownership~ type, and amount of 

assets pledged. 

3. Brief description of Business Activity (including source 

and types of products imported and exported) , and 

indicating which products qualify a~ 11 non-trsditional 11 

under Dominican laws, and the percent by value of foreign .., 

and local inputs in cost of each.· 

4. Total Assets: (land, fixed assets including depreciation, 

the capitalized value of leased assets). Note to FINADE: 

(per Section 7 .1 of Loan Agreement:, "at least 25 percene of 

the value of sub-loans under the Pool shall be to eligible 

sub-borrowers with total assets less than U.S. equivalent 

of US$100,000". 
.. ,,a 



- 2 -

5. Sub-loan from F!NADE: 

Purpose: Amounes, eypes, and origin of goods financed, 

Tvoe: (i.e., commercial Letter of Credit, Scandby Letter 
. . 

of Credit or Gua~ancy), 

Amount: 

Rate: 

Term and Grace Period: 

6. CQMEDOM shares purchased: 

Tvoe: 

Amount: 

How Financed: 



- 3 -

7. Development Impacts. 

a. Net new employment generated 

NuQber of net new full-time employees 

Nucber of net new part-time employees 

Skills and compensation of each 

Source of new e~ployees (i.e.: From what p~e~ious 

employment? Formerly unemployed?) 

b. Identifiable indirect employment generated (1.e., by· 

increased business with suppliers or other companies) 

- number, types, skills; 

• 
c. ~~mber of employees displaced - ¢£ 

applicable/identifiable; 

d. Net foreign exchange generated (i.e., foreign exchange 

receipts minus cost of imported materials used in 

product preparation; 

e. Brief descripcion of forward and/or backward linkages . 
to other local enterprises including the extent to 

~--
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~hich non·c~aditio~al export produceion is 

accomplished through small 1ndependenc fa'!"t:lers or 

ag~ibusiness or 1nduscrial inter~ediaries; 

f. Technology Tear.sfer (i.e.'· new eypes of equipment: usad 

or spec:alized trai~ing offered to employees o~ 

.suppl iersj; 



At:tachment II-A 

COMEDO~f OL'ARTERLY REPORTS TO AID/PRE/! AND USAIO/DR 

(first report due as of J.Yae 39 otr March 31, 1985?) 

1. Description of progress made by FINaDE and consultant under 

~rant with respect to: 

a. Developcent of COMEDOH's Marketing Strategy; 

b. Stacus of Prospectus preparation. 

2. Copies of a~y reports prepared by consultant to COMEDmt 

under ~rant. 

3. Final Report and Evaluat.ion on COMEDOM to be p~epared by 

FINADE and to include: 

a. Description of what. FINADE has learned from the 

COMEDOM ciarket ana 1 ys is and f ro1n general advice of its 

consu 1 cant; 



- 2 -

b. FINADE's assessmenc, based on che above analysis and 

advice, of che prospective profitab111cy and 

usefulness of COMEDOM, 

c. Actac:hmenc: Copy of COMEDOM prospectus ::o be used to 

attracc investors, 

(See also Annex 2, Sec:ion I (Technical Assistance) co che 

Grant Agi-eement.. 



Attachment II-B 

COMEDOM PREFER..~ED SHARES 

Quarterly Status Repo~c 

I. Capitalization as of (date) 

*Cor.amon Stock ( shs.) 

**Preferred Series A (l,000,000 shs.) 

***Preferred - Series B (1,000,000 shs.) 

Total: 

*Paid in as of 12/21/84 

**To be fully subscribed by 12/21/86 

***To be fully subscribed by 12/21/88 

II. Shares Purchased - Qua~cer Ended 

Shs. Issued Book Valt.: 

US$250,00 

US$ 

J 
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How Financed fill!· Purchased Anu:. Paid 

US$ 

Total: 

US$ 

II!. Assess:nent of COMEDO?-i' s 1) seat:\:s and pt"ogre1..is coward 

institueional development and 2) success as a model for inee~naticna 

ma~keting of non-cradicional exports. 

I 

_ I 



Borrower Name: fi1~A.1:)1= 
AID Loan No. :I - s,:"oC:fB 

BA.LANCE SHEET 
Piseal Y'eat I Qtr. 

(U.S. $ 000 rrrr· 

CURRENT ASSETS 

casn i xxxx 
In Loeal Banks xxxx 
In f orei9n Banks --xX'XX 
Short Term Claims i xxxx 
Prepaid Items -ii'XX 
Total current Assets· 'JC'ii'X --
LONG TERM ASSETS 

Long Term Claims 
rnvestments 
!l'ixed Assets 
Other 

TOTAL LONG T.ERM 
ASSETS 

TOTAL ASSETS 

$ xxxx ·--$ xxxx 
$-i'XXX 
$-XXx'X --
$_xxxx 

$_xxxx 

I Current exchan9e rate: US$l.O'O • 

90RRENT LIABILITIES 

Demand Deposits 
savings and Time 

Deposits 
Poreign~currency 

D4~posits 
Tota.l Deposits 

$ xxxx 

$ xxxx 

$ xxxx 
$ xxxx 

:.f?.!!2_and Liabilities $ xxxx 

E!£!. To Banks 

!2!.rowings 

Dom1estic foreign 

$ xxxx 

$ xxxx 

$ xxxx 

Acceptances Outatand-
ing $ xxxx 

Other Liabilities $ xxxx 

!Q!AL LIABILITIES 

EQUITY 
Share Capital 
Reserves 
Retained Earnings 
Other 

TOTAL EQUITY 

$ x~xx --I xxxx xx xx 
xx xx 
.xx xx 

$ xxxx 

TOTAL LIABILITIES PLUS 
SHAREHOLDERS 

ACCOUNTS $ xxxx 



ATTACHMEf\'"T TT'C--S 

FIMA"D1!.. OUART?RLY PROJECT P!RFO'RMANCE RF.PORT 

Ol:.a:-1:er !ndin1t ---· 19_ 

Oer 19 ---P:-oi ect Name: 
Loan Number: 

Cum co Oa 'Ce 

USS ( J < l) Os$ ( ) ( q 

1. Funds Rec'd from AID u::;s x x x x USS x x x x 

2. Funds Dishursed to Sub-borrowers 

("l:.he:- C:-ec~t f:-oM F'i,...•d· a 
\·:erk in~ Ca;:>i ~al 
0/D 
T:-ade Credi: 
Ot.he:-

Tot.tl 

3. F~ncs Cor.=ii~:ec 3ut Nee 
::i:.s':ic=sed 

4. Es~. Fu~~s :~oo A:D next 
aca::-:: e:-

5. l~~erest ?d. :o AID 
Cc~i~~ent Fees Pd. ~o AID 
O:her rees Pd. to AID 
P=inci~al Pd. ~o AID 

USS x x x x 
u~s x >: x x 

USS x x x x 
II .. 
It 

USS x x x x 

css ... ·x x x .. 
II 

• 

USS x x x x 

USS x x x x 
II 

II 

II 

USS x :x x x 
USS x x :< Y. 

USS x x Y. x 
II 

" 
II 

~SS x x x A .. 

USS x x x x 
" 
II 

" 

Note: (1) Asterisk (*) where noted indica~:es conversion of 
local eu==ency ~cunts at USS1.00 • 

---------------------
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Project Ua1De: J=INAbl!:.. 
~•n Humber1 $\,-S-0'-48 

A~'T PC.Mn e N1' m.-c.. 
l~--' -~-a) 

r=__ ____ __,~--------..,-..----,~-,,..------ - ------· 
·~· l\llH!'ll!O.ICCT hnial , ...... t::J, I LOCA- IUSAID llCI 'ICI l'tOTAL I .'!P.''~!Vl..lf! llHT. '""" llHl'OllTED llHl'ORT I TOTAL ITOTAL I Df!VELOl'HCHTI 
I I MAHI 1111 I aqtlllTI •I TIOH lfUllbS lruHDlll/D ua• IGRACI! I lllAT& IOR IOR OOH- IED OR IASS~T8 IASSECTSllKrACTI ,, •• 
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l_J ______ __. ______ t..__. __ L_ I I I __J__I L I I I 

I II I I I I I I I I 1. I I I I I I 

I t 
1
1 !, • I I ! !-'.--!--!- • I I I I I I 

I I i i 1 • rn. 1 yu., ('1) I I 
l_l_ ----'---- I L-.L_.J. __ .J. __ l._--1._!._I __ L __ J L I ____ I 
I JI I I I I I I I I I I I I I I 
11· I I I I I I I I I I I I I I 
It I t I I I I I I I I I I I I. I 
1_..L ____ L _ _L_ I I __ L___.L. __ L__L ___ t __ _L ___ I I L-L---.1 
IU I I I I I I I I I I I I I I 
11 I I I I I I I I I I I I I I 
I I I I I I I .t I I I I I I I I 

t_L__ ----L --L--L-.L---l-•• -l.--L..·--l..----.L------·L--L---·l----·l------·-·' 
I t I· I I I I I I I I I I I I I I 
I I I I I I I I I I I I I I I ·I 
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I· \I I I I I I I I I I I I I I I 
11 I I I I I I I I I I I I I I 
I l- I I I I __ ___L __ l I - I _ _L ___ l f _1 
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1 I lent. Conwcr l 1.t al 
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I I 
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I I I I Jot.a llo Le) caull'•ll 
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ANNEX 2 

Revolving Fund Loan Application 



BUREAU FOR ?RiV,:.:..TE ENTERPRISE 

OFFICE OF INVESTMENT 

PROJECT PROPOSAi- / APPL I CA·r t O.'i FORM 

Count1y: ....................... . . . . . . . . . " .. . . . . . . . .. . . . 
Cc.mo any 
NamE- : ••• .................................................... 
Addl"'~SS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
············"'·············································· 
a a e • • • • t • a • • • f a • • • • • e t '9 • • • t • • • a II t t t f t a • t t t a a t a t I t • t t t e C t t t a 

Pr 1 ri c 1 pa 1 
":on t a.c t : •• • • • • • • • • • • • • • • • • • • • • • • • ,, • I! • • • • • • • • • • • • • • • • • • • • • • • 

T9lephone Ncmber ( ) . . . . . . . . . . . . . . . . . . . 
T€-lex . . . . . . . . . . . . ' . . . . . . . . . . . . . . . . ... 

SPQNSOR/S 8ACKGROUND 

of OatP. a.rid +orm 
h i $ t 01"" i c a. 1 

i ncorpor a~. on. 
revenues ana net operating 11come 

summ.ar· y 
by procuc" 

11nes and marK&ts s&~v•d. if not 
sponsor" s compe t~nce to unider ta.Ke 

ot~~-w1se aopar~nt, 

this oroJ~Ct successful1v 
ChecK < > if copy o-t mo~ t 
statement or annual report 

If mor~ than on• sponsor 
each should be provid9d. 

r ~ c en t a.u d 1 t ~ d 
1s enclos~o. 

de t d. I 

.f. 1 r; an c r a I 

• • • • • • t • • • • • • • • • • • • • • • • • • • • • • • • • • • • .. • • • • • • • • • • • • • • • • • • • • • • • 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ~ . 
················································~·········· 

. . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . .. . . . . . .. . . . . . . . . . . . . . . .. . . . . . . . 

.................................. , .......................... . 

<~RE/I • H
. ,. 
'-'"" • o/l/85,' 



?ROJECT I NFOFJ1A'i i ON 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 

I e I I t e I t t e t t t I t I t I t • I t I t t I I t t t I t I I t t t I I t t t t I t t t t t t t I • t t t t t t 

e e W • e • e e e I • e e t I e I I I • e e • t e~e t t t e e t e e t t e • • e • I I I e I I • • • t t I t t t • t • 

t I t t t t t t t • t t I t I t t t I I t a t t • t t t t t t t t I I • • t t t I t I I t I I t t I t t t t t • I I t 

FINANCIAL ASSISTANCS DESIRED 

Equity 
t I t I I I I I I I I I I t t t I I t I I I t t I .Loan! ••••••••••.•••.••••. , .. . . . . . 
Other ••••••••••.....•••••••••••••••••••••••••••••.•••.•••.• 

I I t t t t I t t t t t t t t t I t I I I I t t t • t I I I I • t t I I I I t t t I I t t t t t I t I t I t t t t t I 

• t • • • • t t t • t t • t t t e a • • t • • t • • • • • • • • • • • 1 ~ ~ .• • • • • ' • • • • • • • • 1 • • • t ' 1 

MARKET OVERV 1 E'w 

a) D~scr ption o~ Market: 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ~ . . . . ~ . . . . . 
b) Approximat~ tot.sl market for p~oduct or service? 

'f.- • • • • • • • • • • • • • • • /. C>om~st c •••....••. /.Export ......... . 

C) Approximate h1stor1cal growth r a. t e- for Product 
• 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • .l • • • • • • • • • • • 

d) Description 
+: i e 1 d and t ti ieo 1 r 

of ~ompanies presently 
mar- k e- t $.t1 a.r ie- : 

op er a. t 1 ng an this 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
e • 9 a • 9 • 9 9 • • 9 9 9 • • • • ' • • • • • • • a a e • • • • 9 • e • • • a e • e I a •. e a • a • e • • • a • e e 

sha.rie-

1 s t i e- ar ...... . y·'E"C\r e I I I 9 e I ea a l'?it.r- ••••••••• 



?ROJECT INFO~MAliCN 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
t • t e t t t e t e t I t t t t t I I I I I t t I t e t e e e t t • • t I e • • I I e t t I t t t I t t t I t • 

•••••••••••••••••••••••••.••••••••••••• * •••••••••••••••••••• 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • .. • • * • • • • • • • • • ' • • • • • • • • • • 

FINANCIAL ASSISTANC: OESrRE~ 

=:qui ty 
t t t I • • t t t I I t t I t t I I I I • I t t t I t t t t I • ti t ,. t t t t I ·t t . . . . . . ' . . . . 
Other ••••••••••.... , .•••.••••••••••• , ...................... . 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • .. • • • • • • • • • • • • • • • • • It • • 

t t t t t t t t t I I t t t t t t t I • I t t t e e e e t • a t t t t t t t ~ t • t t t t t t t • I t t t • t t • I t 

,..ARKET OVERV I ElaJ 

4) Descr pt on o~ Market: 

t I t t t I t I I I t I I I I I I t I t t t I • I • a. t t t t t t I I t t t I t • t t t I I I t I I I t I I I t e • • 

b) Aoproxima.ti? mark~t for product or service-? 

$- • • • • • • • • • • • • • • • % Ocm@> st i c •••••••••• % 

c> Approximate historical growth rat~ for Proouct 
• 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

d) De5cription o+ comoan1~5 're5entlY ooerat1ng 
~1eld and their mark~: sh~r~: 

1n th IS 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Sh ~.r ~ 

1 c:: 1" -" '('ls a.r e e I e • e e e • • t I 3r- c: 1 iE- c.r • 



. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

g> ProJected export rev~nue 9enerat1on: 

1st Ye- ar •...•.••.•... 2nd Year ....... . . . . 3,.. d y 9 a.r- •••••••• 

h> :cent1~icat1oh Major Constraints/ Threat$ to ProJ~ct 

·"'arke-~. t~c~1nice.l, 1r1t~r-no.t1~nal and/or domt:><:~'.·: ,:;i,;.;,.:. ~; 

~~; 1c1~s, pol i t1cal cons1~erat1ons or management 
: : n ~ ~ r' es. : r, t ~. ) 

• • • • • • t • • • • • • • • • t • • • • • • • • • t • • • • • • • • ... • • • • • • • ' • • • • • a • • • • • • • • • 

~ ~nt1c1pated Employment Impact: 

Man ager i a. 1 

Tech/Prof~ssional 

Sk i 1 1 '?' d La.bar 

:cmmon La::.or 

SXTE~~AL FACTORS: 

Hourly 
~age 

• 

----- y E A p --------
1 ., 3 

~~t~r.~ to wt.ict1 -t1nanc10.l v10.t•1 l i ty of pr·o.;iE'Ct is c:e-~e"dia-r1": 

on any one of the fo 1 I ow 1 ng sane t 1 ons / -s.uooor t or 1 nc en-: 1 •J"J 

7ax Sonc~ssions /Holidays .. 
7~r·f~ Exemot1on~ or Duties. 
~moor~ R~str1ct1ons. 

:._ • : ~ r. c: iE"" : • • • • • • • • • • • • • 

• • e • • • • • • • • • • • . . . 
. . . 

. . . . . . 



FOREIGN EXCHANGE 

tc• wh 
Oo? av cl. i 1 cl.b 1 -. 
means of or • c 

0. -

serv1ce­
sur1n9ava1lab1l1ty 

ch 
to 

+x~t10.r19'!!' 

external 
oener~t~d by oroJ~C~ 
~ebt and descr1otion 

o.; tho4!.Er funds 

w.t' 
OT 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 

.............................................................. 

. . . . . . . . . . . . . . . . . . . . . . . . . . ~ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

FEASIBILITY S7~0Y 

Copy of Study ( w 1 t h 1 n -: i x mo n t ~1 s ) 

for the proJ e-c • 
a 1 i cos t s crf 

support ng demand 
ta~1n9 into ~ccount 
marketing. 

, 1 ts proaucts / s~rv:ces 

production, proc~ss1n9 a~~ 

I f no i•as1b1I ty study has 
the f 1nancia1/commerc1 a' ha~ 

te~.ted c..nd coni1l"'med? 

been undertaken, Oy what means 
v 1 .a.bi 1 1 t y of the pro.;~ ct b~ ~ n 

I I t .. • t I I I I • t I • I I • I I t • • I t • I • • II • II • • • • • • • • '9 • • • • e • • • • • • • • • • • I • ' 
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A. PRIVATE SECTOR REVOLVING FUND 

l. Annual Regort. The requirement foe the annual report 

presented herewith is stated in Section 108(h) of the 

Foreign Assistance Act of 1961, as follows: 
11 Not later than December 31 of each year, the 
President shall submit a comprehensive report 
which details all projects funded under this 
Section during the previous fiscal year, all 
reflows to the revolv~ng fund account, a status 
report on all pro)ects currently contained in the 
fund's portfolio. Such reports shall include, 
but not be limited to, information regardir.g 
numbers and kinds of beneficiaries reached, 
amounts and kinds of benefits provided by the 
funded pro)ects to targeted populations, and a 
justification for pro)ects within the context of 
the goals and objectives of the United States 
development assistance pcogram.H 

2. AID's Private Sector Initiative. In 1981, the Agency 

for International Development (AID) initiated a program to 

encourage the increased use of private enterprise to 

stimulate growth and meet basic human needs in the 

developing world. These initiatives coincided with 

mounting evidence that those developing countries which 

have relied primarily on the private sector and ~arket 

forces for growth experienced more rapid economic 

progress, by and large, than those which have relied 

primarily on the public sector and government controls. 

This more rapid economic progress, in turn, was often more 

widely diffused, thereby promoting the development of 

small businesses, generating employment, and expanding 

participation of women in entrepreneurial initiatives. 

Many countries that once neglected the private sector and 

have suffered poor economic performance thus were 

rethinking their overall development strategies. This 
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reassessment became even more crucial in the face of a 

then-gathering world recession. Capitalizing on these 

trends, AID has steadily increased lts emphasis on 

projects and programs that activate market forces and that 

encourage host-country environments conducive to private 

investment and private entrepreneurial activities whicn 

spur both economic and ~ocial progress.· 

J. Rational~ For !'he Revolving· Fund.· AID's rece!'ltly 

for~ed 3ur2au for ?rivate ~ntarpc1se (?a!) was c~3r;ad 

wit~ designing innovative private en=ecpr1se ?COJ~Cts 

which, when Eield-tested, would not only provide :heic own 

i~mediate ben~~its but wou:d a~so serve as pco~otypea fo: 

proJects initiat:ed b~ :ne rest of the Agency. :;:n l.983, 

Administ:-ator M. Peter ~-tcFr.e:~son ~s!<~d Con1ress to 

es=ablish a Priva:e Sectoc Revol'l1ng Fund chrough ~n:ch 

PRE's qrowi~g portfolio co~id oe c~3n~eled. ~he :a~:~~a:e 

for establis~ing sue~ a revolv!ng fJnd was as fo:~~ws: 

o ~o ensure ?rogram account~bil1cy by JC~~:~g 

:esponsi~il1ty and perfoc~an~e (maki~g t~e pcog=a~·s 

f i~anc1al integrity a~d level of 3Ctivity de?end ~~ 

reflows from viable pco]ects): 

o To encourage participati<Jn in the program by the 

private sectors in the United States and in the 

developing countries through procedures which 

demonstrate Hbottom line" results: 

o ~o permit growth in the progra:n with<::>ut the 

expenditure of additional tax dollars (through 

recovery of principal, interest and fees, and 

tempor3ry investment of these proceeds in United 
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States Treasury obligations until commitment to new 

development loans): and 

o To ensure flexibility in the program by freeing 

disbursement schedules from fiscal year appropriations 

limitations, thus providing greater leeway for AID to 

seize innovative investment opportunities to increase 

employment, incomes, generation of foreign exchange, 

technology transfer, and other benefits. 

4. Authorizing tegislatio!· The Private Sector Revolving 

Fund was authorized by the International Security and 

Development Assistance Authorizations .Act of 1983 (Section 

lOl(b) (2) of the Further C<>ntinuing Appropriations, 1984, 

Public Law 98-151), signed on No•1ember 14, 1983, and 

incorporated as section loa of the For 1eign Assistance Act 

of 1961, as amended. 

Section 108 declares that private enterprise develop~ent 

"is a ·;ital factor in the ~;table growi:t. of developing 

countries", and further, that Le is in the best interests 

of the united Scates "to assist the development of the 

private sectors in developing countries and to engage the 

united States private sector in that process". To promote 

such development, the President was authorized to 

establish a "Revolving Fund Account" in the Treasury. 

Section 108 specifies certain types of activities that the 

revolving fund may support. These include activities that 

have a demonstration effect (that is, can be replicated by 

AID field missions, financial institutions, and others), 

are innovative, are financially viable, will maximize 

development impact particularly in employment and 
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the use of appropriate technology, and ace directed 

primarily to providing support: and ser•1ices not otherwise 

available to small business enterp~ises and cooperatives. 

Other requirements for pro1ects include: no more than 

SJ,000,000 may oe provided by the u.s. Govecnment foe any 

one proJect: a "substantial por:ion" of the f inancLal 

support foe each pco~ect must come from host country 

sou:ees: :to more than 20 ?er.:Ernt of ·revolving :u:ld assets 

may suppoct pro)ects ~n an1 o~e country: loans mus~ be 

=:"<ade pri::tarLly to Ln~er:ned1..ary i:13'!i.t·.Jti·ons serv:.nq t:--.e 

private sector: loans must be made at or neac :he tn'!e~est 

rate "otherwise 3vailable to the cecipienc". 

5. Fundi:to. !"o capitalize tt:.t~-:! re•1ol•n.ng ~:.:nd, cor.gr':ss 

au:horized the tcanseec to the fund of up to US$20 ~ilitcn 

per year in FYs 1384 - 86 from A!D's develo?ment 

assist3nce accounts. r.n acd1t1or., incer~:st a~d :ees, :?nd 

earnings on ce~olving ~und reflow asse~s were 3:so co ~~ 

deposited in :ne rev~i?inq f~nd account. Ultimately, 

congress expected t~at th~ =evolving fund's reflow3 ~ou~~ 

ma<e ic self-susta1nin9 and *ould eli~!nace the ~eed fer 

additional transfer authority. Once the fund reaches 

assets of US$100 million, the maximum statutory size of 

the fund, earnings will be returned to the Treasury. In 

fact, AID will use only US$46.S million of the US$60 

million in available transfer authority during FYs 1984 -

86, ~ainly because other AID program requi=ements ha1e 

been mo~e prassins. 
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B. ADMINISTRATION OF THE FUND 

1. Manageme11t. Management responsibili.ty foe the Private 

sector Revolving Fund rests with AID's Bureau for Private 

Enterprise (PRE), under broad diraction of the 

Administrator of the Agency. The Bureau consults with 

other AID bureaus and field missions as appropriate. The 

Assistant Administrator, Bureau for Private Enterprise, 

has overall.responsibility ~or the fund's operations. ~~e 

Senior Deputy Assistant Administrator serves as managing 

director of the fund and over5ees portfolio priorities, 

investment approvals, and financial operations, including 

investment of fund assets in interest-bearing u.s. 
Treasury obligations. The investment of fund assets is 

unde~taken in coordination with the Agency's Loan 

Management Division, Off ice of Financial Management 

(M/FM/LMD). ~he director of the Office of Investment of 

the Bureau for Private Enterprise (PRE/I) handles 

day-to-day operation of tte revolving fund. 

2. Development of ProJects. ProJects included foe 

financing by the revolving fund are developed by PRE/! 

investment officers with full coordination and 

consultation with affected AID field missions. 

Representatives of AID's General counsel's Office handle 

legal matters connected with the Bureau and are heavily 

involved in the negotiation process. Working within the 

mandate of the revolving fund legislation, the Bureau's 

Office of Investment develops criteria by which to 

identify, screen, analyze and design proposals. 

3. Internal Review Procedures. The Bureau for ?rivate 

Enterprise has formalized an internal review procedure for 



proposals recommended by in'1restment off leers for revolving 
fund financing. The lead group is the Bureau's Portfolio 

Review committee. It includes the Assistant 
Administrator: Senior Oeput~r Assistant Jl~dministrator: 
Director, Office of Investment: as well as cepresentatives 
of AID's Bureau for Program and Policy coordination and 
affected regional and centratlly funded bureaus as 

appropriate. 

This comm1ttee f lrst reviews the ?COJect as an I!"l•1esi::nent 

Oppcrtunity Proposal (:OP). The review focuses on th~ 
?COJect's suitability from the standpoint of the rev~l~ing 

fund and of the development strategy for tne af fec~ed 
co~ntcy or countri~s. If the commitcee finds the pro)ect 

appropriate, further anal1sis and negoti3tions are 

~ndertaken by tne patties involved. This le~ds to an 
Investment Proposal ~:P), ~hlc~ again passes before c~e 

Portfolio Re•1iew corer.':.~<tee. The extern.ail loan Review 

Beard {see celow) may :evi~w th~ proposal at e~ther stage. 

4. toan Review Board. As part of 1cs prc)ect review 

process, the Bur~au for Private Enterprise in July 1983 
established a Loan Review :ward composed! of pri'late 

financial executives who are knowledgeable in all types of 

project financing in developing countries and their 
associated risks. The board reviews potential revolving 

fund investments as to financial viability, conformity to 

investment credi~ standards, and "packaging" for maximum 
effect. The board has reviewed a~l loans made from th~ 

revolving fund. During FY 1985, it met four times. The 

board's recommendations, while not binding on the Bureau, 
have been of significant assistance in the development of 
sound, creditworthy investments. 
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s. Investment of Revolving Fund Ass~. The reflows of 

interest, fees, and principal to the revolving fund are 

available for investment in u.s. Government securities. 

In FY 85, approximately $89 thousand in interest and fees 

was invested. Principal reflows, however, will not begin 

until late FY 86 due to grace periods on principal 

repayments which vary in accordance with specific terms 

negotiated for each loan. Reflows in size sufficient to 

finance new loan commitments are not expected before FY 

1988 or 1989. 

The pace of disbursement of revolving fund loans in these 

early years as the revolving fund.gets underway began 

slowly, but is gaining momentum.· A total of $3.1 million 

C21 percent oE FY 84 appropriations) was disbursed as of 

the end of FY 85. The rate of disbursements should 

increase, however, as the fund grows. 

Reflows received and investments outstanding as of 

September JO, 1985, are as follows: 

Source 

Fees 

Interest 

TOTAL 

REVOLVING FUND REFLOWS 

FY 1985 

Amount 

$32,800.00 

$56,002.97 

$88,802.97 
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REVOLVING FUND REFLOW INVESTMENT ACCOU~T 

September JO, 1985 

Private Sector Revolving Fund Account t72x434h 

cost 

cash\~) $ 4,598.18 
Secur1ties: 
U.S. TBill3 $84,204.79 
due 10/31/85 

TOTAL $88,802.97 

:S 4,598.l.9 

$85,COO.OO 

$89,598.18 

Indicated 
.!\nnua .i. 
Income 

$ 

56,aoo.oo\2) 

$6,800.00 

A!D has ta~en two ste?S during FY 85 to L~prove t~e 

:evolving fund reflow pos:tion: 

Est :.ma ~ed 
Ann.Jal 
Yi.e!.d 

8. co~ { 2; 

".59~ 

with s hoc te r . ma tu city "'nd gr .ace p~ r ioa s, and { 2) pro E i: 

participation was ~ade a ~a~t of loan terms and 

conditions. Th~ latt~r has been inc:uded i~ tn:9e cf the 

FY 85 loans (Agribusiness :nvestment Cocpor3:icn, 

~u:tifoods, and Societe Marocaine de Depot e~ Credit - see 

Section D). The average weighted mat~ri~y of the FY 85 

loans is 4.7 years compared ~ith 6.8 

loans. (Please refer to Ann1e-x IV.) 

principal repayments have si~ilarly 

years for the FY 84 

Grace periods on 

been shortened from an 

average of 34 to an average o: 29 months. 

{l) Minimum purchase of T. 9ills is $5,000. 

(2) Approximate 1-year Treasury Bill yield @ 09/30/BS. 



- 9 -

The need to reduce the average maturity and grace period 

of revolving fund loans highlights a certain necessary 

conflict in the revolving fund concept, i.e., the goal of 

achieving significant development impact in a high risk 

environment versus the goal of a self-financing revolving 

fund dependent on short-term reflows to sustain future 

lending. The need for shorter maturities also has an 

adverse impact on the range of project opportunities which 

A!O can consider and negotiate with LDC 9rivate 

businessmen. As the revolving fund.grows, however, AID 

again will be able to extend maturities if it car. maintain 

ref lows large enough to provide $15 million annually for 

reobligation. 

C. CHARACTERISTICS OF THE PORTFOLIO 

l. Summary. The lo~n agreement for the first project 

financed from the Pri 'ate sector Revolving Fund account 

was signed by Administrator McPherson on April 10, 1984. 

Setween then and the end of FY 1985 (September 30), 17 

loans totaling $30.5 million had been approved and 

obligated. Nine of the revolving fund loans have grant 

components as an integral part of their project design. 

The nine grants total $1.42 million. These AID funds 

combined with funding from other sources helped activate 

investments totaling about $72.9 million, thus producing a 

leveraging ratio of l of 3.4 or one AID dollar out of 

every $3.39 invested. 

This considerable increase over the FY 84 average 

leveraging ratio of 1 to 2.5 is attributable to the 

preponderance of intermediate financial institut~ons as 
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loan recipients of FY 85 obligations as well as to 

continued interest in venture capital financing in which 

AID has taken only a 25~33% participation. 

2. Types of Loans. Two general types of loans are used 

by the Office of Investment (PRE/I): (l) loans made to 

LDC private intermediate financial institutions (IFIS} 

and, (2) loans made directly either to ?rivate LDC 

~usinesses or to Joint v~ntures between LDC and u.s. 
businesses. 

The intermediate financial institution ~ode noc~a:ly tak~s 

one of two for~s. The ficst is a r~vo:~ing eu~d loan 

directly to the IF! wnic~, in turn, oatches the AIC l~a~ 

in local currency, foc~ing a pool of fur.cs Ear s~bseq~en: 

on-lending to local private micro, 3~all and/or 

medium-sized enterprises. T~e seccne form i3 a :evclvi~~ 

fund loan which serv~3 as collat~ral to guaranty a 9D:tion 

of the risk of subloans made by t~e IFI ~ith its o~n 

funds. In both cases, ~he IF! provides all admin1strati~e 

s~pport ~ncludin; sucloan applicant review and aFP=~val, 

conitoring and implementation, as well as actual 

assumption or oversight of credit and foreign exchange 

risk, which risk may be passed on to subbor,owers. 

(Section c.s discusses the risk issue at greater length). 

In light of the requirements of Section 108, IF! loans 

comprise 14 of 17 loans finalized by PRE/I during FY 

84-85, or a2i of the current portfolio by number and 88 

percent in terms of loan principal. 

A less commonly used loan structure for the revolving fund 

portfolio is the direct loan tc a specific private LDC 

company. Only three such direct loans have been obligated 
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thus far, comprising 18\ of the current portfolio by 

number and 12% in dollar cerms. 

These direct loans are to projects ranging in size of 

total capitalization from $1.l million to $10 million. 

Revolving fund assets committed range from 20\ to 33% of 

the individual projects. With direct loans, the revolving 

fund carries full credit risk but not the foreign eKchange 

risk as all revolvi~g fund loans must be repaid in u.s. 
dollars. 

Revolving fund loans can also be typed by objective. From 

this standpoint, the porttolio reflects many of AID's most 

important goals, i.e.: 

o Financial institution development: 

o Employment generation: 

o Foreign exchange generation for the host country: 

o Agribusiness/satellite farming development: 

o Small and medium-scale ousiLess development: 

o Export trade financi~g: 

o Technology transfer: 

o Capital market development: 

o Health: 

o Credit to micro businesses. 

The loans also have positive implications for the 

achievement of United States development objectives in 

future years, i.e.: 

o Leveraging of scarce AID funds through innovative 

financing mechanisms: 
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o Involvement of u.s. private industry in the 

development process: and 

o A return on investment for the u.s. approximately 

equal to the cost of u.s. Government funds 

expended. 

3. Collateral Account 

9ackcround. The Bureau for Pri~ate En~erprise developed 

the ~collateral Accoun~·· Loa~ 3~ructure during t~e summer 

cf 1384. The Office of r~v~stment found during vac~ous 

project origination trips ~hat there ~ere many 

developmentally and co~mercially sound pro~ect3 in AID­

reci~ient countries that could benefit from A!D Ei~anci~g, 

but ~nly if the loan were structured in a ~ay th3t 

minimized the !oreign exc~a~q~ risk to the borrower. 

Accor1i~gly, P~S/I, w~ck1ng w1tn AID General counsel, 

devised a !oa~ structuc@ ~~:~ugh ~~ic~ AID can lend and ~e 

repaid in U.S. do::ars. ~-: can a: the same ti~e ~o~i~1ze 

~x~ensio~s of needed loc~: =~rcency credi: to the ~a:get 

beneficiary cl3ss witho~: ~~volv~ng the conversion of AID 

loan proceeds into iocal ~Jr=ency, so long as the pro)ects 

=emain commercially vilo:~. 

Structure. There is no single standard Collateral Account 

loan structure. In fact, one of the Collateral Account's 

principal ~irtues is its flexibility in being designed for 

the particular needs of the borrower. Ther~ are, how~ver, 

certain basic features. First, before any AID loan 

proceeds are disbursed, AID , the borrower, and a bank 

located in the United States ("Depository Bank") enter 

into a "Three-Party Agreement" which establishes an 
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account in the borrowe?:'s name ("Collateral Account") to 

be held and managed oy the depository bank. The 

three-party agr~ement also spells out whatever additional 

responsibilities tne depository bank may be required to 

assume. 

Upon the request of the borrower, AID disburses the 

requisite amount of loan proceeds into the collateral 

Account. The 3epository bank invests those proceeds in a 

type of investment approved by AID, generally e.s. 
Treasury obligations. ·rhe depository bank then either 

issues or confirms a letter of credit guarantying an 

extension of local currency credit. ~he depository bank 

is willing to undertake the contingent liability 

associated with tr.e l~tter of credit issuance or 

confirmation oecause, under the three-party agreement, the 

depository bank recei?es a security interest in the 

Collateral Accounc and the investments contained therein. 

This security interest assures the reimbursement of the 

depository Lank in the event a payment must be made under 

the letter of credit. 

The borrower's interest obligation to AID under the loan 

agreement is measured in relation to the rate of earnings 

on the investments in the Collateral Account. The 

borrower will also generally pay a utilization fee for 

this facility which is measured as a percentage of the 

amount of investments in the Collateral Account that have 

been "blocked" (i.e., made subject to the depository 

Bank's security interest} to guaranty issued or confirmed 

letters of credit. The loan agreement, for example, may 

provide for interest at a rate equal to the yield of 

180-day Treasury Bills plus a utilization fee equal to two 
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percent of the avera9e daily amount of Treasury bills 

utilized or blocked. 

The loan ag~eement will also provide for an orthodo 

principal repayment schedule. The dollars in the 

Collateral Account are expected to serve as the borrower's 

source of repayment, and thus the ter~s of the depository 

oan~ letters of credit must result in enough Treasur1 

Bills being unblocked to permit periodic disburse~encs to 

AID in accordanc~ with the loan agre~ment's p:inci?ai 

repayment scr.edule. 

TWO examples of the types of local currency loans tha: can 

be effected by a Collate~al Account loan are ?RE'3 FY 84 

loans for low-cost health product production in Thailand 

and Indonesia ("PATS" project) and ~oc ter~ agricul:ucal 

credit i~ Ecuador. In the ?ATH proJect, loan ?roceads 

c~posited i~ a c.s. can~ serve as collateral to permLt 

that bank's :ssuance of a standby letter of cr~dit 

guarantyi~~ fifty percent of ter~ local cucrency loan3 ~v 

T~ai and ~~dcnesian commercial banks to healch ?COd~c~ 

man~facte:~r3 in ~hailand and Indonesia. As th~ local 

currency loans are repaid, the amount of tne u.S. 
daposicocy bank's outstanding liability under the standby 

letters of credit is reduced, thus releasing investments 

in the Collateral Account t:rom the depe>sitory bank's 

security interest and making the~ available for 

disbursement to AID as principal repayments. 

The Thai and Indonesia banks have the responsibility to 

ensure that the principal amortization schedules of the 

local currency loans match the coverage reduction 

schedules of the standby letters of credit. The A!D 
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borrower has the responsibility to ensure that the letter 

of credit coverage reduction sched~les match the principal 

amortization schedule in the AID loan agreement. 

Unlike the PATH project, in which the local lending bank 

is the beneficiary of the letter of credit, the Ecuador 

pro)ect involves the guaranty of borrowings by two 

Ecuadorean financieras, or development ban~s. A serious 

constraint on the ability of the f inancieras to make long­

ter~ credit available to their customers is the 

financieras' inability to borrow on a long-term basis 

themselves. The beneficiaries of the latter of credit in 

this project, therefore, would be the purchasers of 

development bonds that may be issued by the financieras. 

The Einancieras would then be obligated under the AID loan 

agreement to lend the funds raised through the sale o~ 

these guaraat1ed bonds to ~ dasignated class of target 

tenef iciaries. As ~ith the PATH pro)ect, the amortization 

schedule of the bonds would match the coverage reduction 

schedule cf the letters of ccedit wh~ch in turn would 

~atch the financieras' princ:ipal repayment obligation 

under the loan agreement. 

4. Loan Set Off Structure 

Background. The Loan Set Off structure, developed by the 

Bureau for Private Enterprise in FY 85, represents a 

variation of the earlier mechanism and one by which AID 

can establish a letter of credit facility with a U.S. bank 

for the benefit of a financial institution in an AID­

recipient country. Under this structure, AID enters into 

a loan agreement with the U.S. bank under which the U.S. 

bank agrees to issue or confirm letters of credit in an 
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aggregate amount up to the outstanding principal balance 
of the-AID loan. 

AID, in this instance, is the customer oc account pacty 
under the letters of credit~, and the loan agreement 
constitutes the letter of credit application. Typically, 

the letter of cr~dit application will include an 
undertakinq by the account party ~o reimburse the issuec 
for any amounts paid out under the let tees of ~:edit. The 

loan agreement unde"r the Lc1an Set Off stn1ctur~ l.i.l'llCS the 

u.s. bank's rigr.t to c~i:nbu:srament to the right to sec :)Ce 
amounta pa1d under the le~tar of ~red1t against the J.S. 
bank's pcincipdl repayment otliqation ~nd~r t~• AID loan. 

St:ucture. The lett~r o~ c:ed1t facility t~us establ~Jhed 
operates in the sa~e ~a~ner as the faciliti2s es~abl1shed 

by th~ Collateral Account structure develo?ed by PR~ 

during FY 84. Standby letcers of c~~d~t iss~ed by t~e 

u.s. bank =an guaranty a poct~on of local cu:cen~y loa~s 

by a host co1,;ntry ban< ("Lc•cal a:.enJi:ig 9ank''~ to 3:-t 

iden:ifi~d class of subbor:owecs such as s~a!l 
agri~u3inesses or nontraditional ~xportecs. Such let:ecs 

of cred~t can a~so guaranty some or all of :oans to the 

local lending bank by local invescors (as thro~gh a public 

bond offering) for on-lending to the qualifying 
subborrower group. 

Under the Loan Set Off arrangement, AID shares in the 
credit risk of the subloans with the local lending 
institution but has no :ecourse to the Local lending ba~k 

for the AID portion of the credit risk in the event 
subloan defaults lead to lette: of credit claims. The 
documents which the local lending bank must present to 
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obtain payment ~nder the letter of credit include an 

~Assignment and certificate" under which the local lending 

bank (l) certifies the occurrence of the default and the 

collection ef for~s it has made for recovery, and (2) 

~ssigns to AID a percentage of its rights against the 

defaulting subborrower equal to the percentage of the 

subloan that was guarantied by the letter of credit. The 

assignment and certificate will generally also include the 

local lending bank's promise to continue reasonable 
collection efforts on the defaulted subloan and to remit 

to AID a portion of the recoveries that corresponds to the 

portion of the suhloan assigned to AID. If further 

collection efforts yield no further recoveries, the local 

lending oank has no obl19dtion to pay AID, and the 

defaulted sub!oan will result in a principa1·1oss under 

tne loan. 

Under the latter arransement in which the standby lettecs 

of credit guaranty boc~owings by the local lending bank, 

AID does have full recourse to the local bank in the event 

of a claim against the letter of credit. Defaults under 

subloans will not result in claims on letters of credit 

until such defaults actually cause the insolvency of the 

local lending bank. 

A third use of the letter of credit facility is to induce 

a U.S. bank, usually the same bank that is the borrower 

under th~ AID loan, to confirm commercial or trade letters 

of credit issued by the local lending bank at the request 

of customers belonging to the designated class of eligible 

subborrowers. The beneficiaries of such trade credits 

will typically be U.S. exporters of products needed by the 

eligible subborrowers, e.g., farm equipment or production 
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inputs for small aqr ibusiness:es. Amounts paid to the 

beneficiary-exporter by the u.s. bank can be set off 

against the AID loan principal, as with the standby 

letters of credit, if the local lending bank has not 

reimbursed the u.s. confirming bank within an agreed time 

period. 

C!-?mparative Ji.dv.antages of the! Coll3teral Account vs. t!'le 

Loan S~t of: St:uctuce. The differences oP.:ween the 

co:lateral Account and ~oan Set Off structure l~e not in 

the nature o! :he letter of credit facilit1 but in the 

mechanism for set:ing it Jp. The ~oan Set Off st:~ctcre 

has several important advantages over the Collateral 

Account structure. Most Lnportancly, ttece ar~ co~ntci~s 

i~ which banks have offshore ~orr~wing limits sue~ as 

Indcnesia. ~he Collateral ;..c:count str1~ct~ure ~e,.Jui:~s t:1e 

~ocal lending ~a~~ to en~ec a loa~ agree~en: unde~ ~~ic~ 

it is the di:ect ~orrcJ~C of 1.s. dollars. PRE's 

~xperience, ac least in Indonesia. ~dS that ma~y ~anks 

were not willing tc use a substantial pGrticn of :~eic 

offshore borrowing li~its i~ a !oan facili~y that does ~~t 

permit the banks f:eely ~o ucii~ze the U.S. 1ol:acs 

borrowied. Under tne Loan Set: Off struct~u:e, when used to 

guaranty subloans directly, the local lending bank is 

beneficiary of a standby letter of credit facility and has 

no obligation to repay u.s. dollars except to the extent 

of remitting to AID a portion of the cecc>veries on 

defaulted subloans. 

The Loan Set Off structure is also somewhat simpler from a 

legal point of view. There is no accoun11: owned by a host 

country bank which creditors of the bank might seek ~o 

attach. AID need not concern itself with taking a 
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security interest in a somewhat unorthodox bank account 

with the attendant perfection and choice of law questions. 

Finally, the toan Set Off structure permits the 

establishment of a letter of credit facility with perfect 

liquidity. The U.S. bank under the Collateral Account 

structure is concerned with having to pay claims at a 

time when the u.s. government securities have not reached 

maturity and must be sold at a discount 1f the bank wants 

immediate reimbursement. 

The Collateral Account structure does, however, have 

certain advantages of its own. If properly established, 

tnere is a good chance that AID need not take the risk of 

a possible U.S. bank insolvency. AID's recourse is to a 

segregated identifiable account which might not be treated 

as an asset of the U.S. bank in an insol'lency proceeding. 

This same assurance could be ootai~ed with the Loan set 
Off structure if AID insisted that the u.s. bank secure 

its loan obligations by a pledge of U~S. government 

securities in a segregated account. Such a pledge, 

however, is likely to reduce the interest rate the U.S. 

bank is willing to pay. 

It is not possible at this time to reach a firm conclusion 

on which structure produces the highest yield for AID. '!'<> 

date, the Collateral Account investments have been limited 

almost exclusively to U.S. Treasury Bills or Notes, and 

the u.s. bank has generally deducted a small management 

fee from the earnings. The interest cates proposed by the 

U.S. banks in PRE's FY 1985 projects for the Loan Set Off 

structure were generally higher than the 180-day Treasury 

Bill rate and did not include any management fee. 
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PRE now has sample documentation for both versions and 
will utilize both for at least another year to see how 
each operates in practice. u.s. banks have sh~wn 
considerable interest in each structure. 

PRE has long sought to cofinance pro1ects with private 

u.s. banks. Both loan structures afford PRE a potential 
to induce cofinanc1n9 through the u.s. bank's fracticnal 
sharing of credit risk. u.s. banks are very unli~ely to 

share subloan cr9di~ risk, ho~ever, and the manner in 
which local ~ending ban~ credit is shar:d cequices car~:~l 

thought ac che proJect des~gn stage. 

s. Risk. As inferred fcom the discussion above, an 

assessment of cisk can be approac~ed from many sides, t~~ 

ultimate tes: of ~h~ch, foe AID, is full repay~e~t oE 
principal a~d inte:est to the ce~olving fund or the u.s. 
Gov~rnment. 

Major :i3ks ~ay te ca~egorized as: 

~crro~~r or su~-bocrower credi~ :is~: 

o Foreign exchange ri3k: 

o country credit risk: 

o country political risk. 

In addressing che various ris~ evencualities, the 

Collateral Account and Loan Set Off mechanisms afford 

considerable comfort in that u.s. or revolving fund monies 

remain invested in U.S. obligations physically located in 
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the United States. Both mechanisms have been used thus 

far only for intermediate financial institution (IFI) 

loans where the financial viability of the institutions -

U.S. or LDC - provides a strong-to-modest buffer against 

unforeseen difficulties. 

Other IFis, however, may be new venture capital 

organizations which invest their own and A!D funds in 

start-up businesses. Here the succ~ss or failure of 

individual ventures, whether or not approved in advance by 

PRE, will directly impact revolving fund capital. 

Direct loans, though representing a small proportion of 

revolving fund assets, run both the risk of project and 

sponsor viability as well as unpredictable country 

financial and political risk, as funds are disbursed 

directly to such borrowers through indigenous banks which, 

while private, fall under local government monetary and 

political regulation. T~en, too, foreign exchange risk is 

of greater concern with direct loans, although this risk 

is reduced by PRE project design in selecting projects 

which generate foreign exchange to cover repayments in 

u.s. dollars. 

This brings us back to the principal rationale cited by 

congress in establishing the revolving fund: to ensure 

accountability of the program by joining responsibility 

and performance. PRE developed the Collate~al Account and 

Loan Set Orf mechanisms to address concerns of LDC 

borrowers while remaining cognizant of its own financial 

integrity and accountability. 

venture capital, other start-up institutions and direct 
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obligations are pursued with the same attention to 

viability of the revolving fund and development 

objectives. Greater risks of less controllable varieties 

are inherent in some investments, however, and must be 

accepted as "givens" where very strong development and 

demonstrative objectives so warrant. 

6. Geographical Balanc!· AS a matter of policy, PRE f:om 

the outset has made its lnv'·es;tments so as to avoi·1 an 

overconcent:ation of resources in any one qeogra?nLcal 

area - consiscent, of cou:se, with ava1labl~ invescm~~~ 

opportunities. This issue was add:essed dirgctly in :he 

revolving fund legislation, ~hich specifies tnat no more 

than 20 percent of revolving fund ass~ts may b~ allcc3ted 

to any single country. As o~ Septemb~r JO, 1985, 

dist:ibution of the r~vo~ving fund po~tfolio by re;ion and 

country was as follows (in us.s millior.s) (See also ;\nne:< 

! II) : 

Rec: io:i 

As ia/Me:ir East 

Indonesia 
Morocco 
Philippines 
Thailand 

La tin America 
& Caribbean 

Antigua 
Costa Rica 
oomin ican Rep. 
Ecuador 
Regional 

Africa 

Regional 

Reaional TC> ta l 

U'":$1 3 ---:::> "" • IV (6~~) 

US$ 9.35 c:u %) 

US$l.25 ( 4%} 

9:..':tntry ':'Ota l 

US$6.l0 (20%) 
US$4.SO {14\) 
CS$2.35 ( 8~) 

us~~s.1s ( l. 9%) 

us~so.10 ( 0~) 

US$1.000 { 3 ·~) 
US~52. 00 ( a%) 
GS~~2. 80 ( 9%) 
U5$3.45 (11%) 

us~s i.2s ( 4%) 



Reg ion 

Worldwide 

TOTAL: 
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Regional. Total 

US$1.20 ( 4%) 

Country TOtal 

US$ l. 20 ( 4 \) 

US$30.SO (100%) 

The legislation addresses itself to percentages of total 

fund size, however, envisioning a minimum $60 million 

capitalization plus eventual growth to a maximu~ $100 

million. 

PRE is striving to maintain geographical balance in its 

investments in order to complete successful demonstration 

projects in all regions and in each of the diverse 

financial, cultural, and economic contexts in which AID 

operates. For example, it is seeking in FY 86 to develop 

new projects in the Middle East and particularly in Africa 

- areaa of the Third World that present exceptional 

challenge, and where pro]ects have been slower to mature. 

D. 1985 PORTFOLIO: INDIVIDUAL LOANS 

1. rntroduction. In FY 85, the Bureau for Private 

Enterprise initiated nine new loan projects which it 

believes best serve the self-sustaining growth of market 

forces in target countries. Of these loans, eight were 

made through intermediate financial institutions for 

sublending to a broad spectrum of small business and one 

loan was made directly to a company with exceptionally 

strong development impact~ These loans were distributed 

to six individual countriE!s, plus three projects involving 

multicountry loans. 

Revolving fund loans obligated during FY 84 and 85 now 
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total seventeen, their characteristics are summarized in 

Annexes I, II, III, and IV. 

Brief descriptions of FY 85 obligations follow, by region. 

2. LATIN AMERICA AND THE CARIBBEAN 

ACCION MICRO-LENDING · 
Lati~ America and the Caribbean ~rea 
ProJeCt Numbe~ 340-0002.44 
Authorization Date September 20, 1985 
Loan Number : 598-S-008 dated September 25, 1985 
Ty?e Intermediate Financial Institution 

This project is intended to expand thg ava~labiLity cf credit 

to very small or ''micro" enterprises in Laci~ America and the 

Caribbean. Capi~al fer start-ups or expansions is ~ocma~ly 

available to tn~se businesses only from family savi~gs or loca: 

~oney lenders chargi~; exoroitant interest rates. To 

supp~ement thase 3ou~ces, some community-cased lending programs 

have been developed success:ully in :ecent y~ars. ~ost, 

~oweve:, have been funded by international or ~ultilateral 

organiza:ions on concessional terms. T~is rev~lving :und 

proJect, on the other hand, consists of a $1.0 ~illion AID l~an 

at market rate to ~ccion International, a u.s.-based pri~ate 

voluntary organization which provides technical assistance to a 

number of such micro-lending programs in the region. Funds 

will ultimately provide assistance to vendors, artisans and 

small manufacturers, which businesses comprise the largest a~d 

fastest growing sec~ors in the Third World. 

Accion will deposit the loan proceeds in a dollar ~ccount with 

a bank located in the United States. using this account as 

collateral, the bank will write standby letters of credit to 
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guarantee loans by local banks in local currency to 
micro-lending programs. Thus, a community organization wishing 
to expand its micro-lending portfolio can raise additional 

capital by borrowing at prevailing market rates from local 
commercial banks. The organization will charqe the micro 

borrowers nonsubsidized interest rates. 

A!D is also providing a $100,000 grant to Accion to cover 
start-up administrative expenses. Over the long term, 
cperating costs are expecced to be covered by guaranty fees. 

Development Impact 

The Accion pro)ect will help generate Jobs, a key :ocus for 
most Arn programs in Latir. Amer.ica and the Cariboean. 

3eneficiaries are very small, generally poor, business men and 
women, with fixed capital below $2,000 and employing five or 

fewer employees. Average loans ~ill be sheet term and in the 

$100-300 range. 
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MULTIFOODS REVOLVING CREDIT FACILITY 
Latin America and the Caribbean 
Project Number 940-0002.52 
Authorization Date : September 30, 1985 
Loan Number 598-S-009 dated Si!p"tember 30, 198 5 
Type Intermediate Financial I!lsticution 

Intended to promote LDC private sector satellite farming 

operations or agribusiness, this project simultaneously 

enhances export potential in Latin America and the Caribbean 

area. Satellite farming oper~tions are proJects wherein co~e 

ag:ibusinesses provide inputs and extension-type services ~o 

surrounding far~er-suppliers. T~e ~orrower o~ tne AID l~an ~s 

:nternational Multifoods corporation (Multifoods), a 93-year 

old diversified U.S. company ~hich provides f~od, ?C~cuce and 

fooci services world~ide. It has proven ~xpertise i~ ~r~s~ 

procuce production and delivery, tec~nical ~s3istance, 

managemer.t and ~ng~neerir.g. 

~T~·- $1 ~ ~;· 1 1·on 1 oa~ 
l'\ - .., ~ • ~ ~" .• .:. - - ... to 'l•Jitifuods in F'l 35. ca:'l =:e rcl.:.ac 

over annually for up ~o 5 years and, if ti°.' ~ni:t:il ~oan :s 

successful, car. b~ inc:eased to $J ~i~lior.. 

The ~oac will g~ to Multifoods o~ a ?attial cecours9 basis and 

will be !everaged on a 2-to-l oasis by priva:a investees and 

commercial banks. Multifoods is tc advance its own fur.ds into 

the LDC financi~g ope:ation in an amount equal to AID's 

contribution. 

LDC private enterprises benefiting from the proJect will have 

~aximurn net fixed assets of 5700,000. Emphasis will be on 

agriculture, agribusiness or nontraditional exports with 

significant satellite farming components. 
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Development Impact 

Primary beneficiaries of the project are local farmers and 

other small suppliers who would not otherwise have access to 

credit or modern technology. Development results include JOb 

creation, technology transfer and foreign exchange generation. 



ANTIGUA SHRIMPERY 
Antigua 
PrOJect Number 
Authorization Date 
Loan Number 
Type 
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940-0002.14 
September 26, 1985 
541-S-OOlA dated September 30, 1985 

: Direct 

By diversifying Antigua's economy, drawing on t~e island's 

natural resources, this project is also intended to save 

foreign exchange. Antigua is heavily dependent on ~mports, 

which have increased from roughly lO-to-30% in only a year. 

This project is expected to supplant imported fro~en shrimp for 

the !ocal tourist industry, thereby reducing foreign excnang~ 

outflows. The $250,000 AID loan to Antigua Shrimpery ~td. is 

targeted for the construction of 25 acres of E~nds and 

facilities needed to produce oS,000 pounds of shrim? ann~ally 

for the local market. AID's conttibution, moceover, triggers 

the in?est~ent of a total $1.14 million in the praJect, a 

leveraging ratio of nearly one of five. 

The $250,000 AID loan consists of a $150,COO loan made in FY 33 

and a $100,000 ~oan in FY 85. Only t~e latter $100,000 loan is 

fer the accoun: of the revolving fund, and comprises part of 

increased project costs estimated at $600,000. The refinancing 

supports higher costs brought about by earlier incurred 

engineering costs, the addition of. a hatchery facility and 

project delays resulting from technical problems in securing 

reliable sources of post-larval shrimp (seed shrimp). The 

balance of cost increases are being financed by private equity 

investment and commercial banks. AID's 5hare of the total 

financing has thus been reduced from 25-22%. 
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nevelopment Impact 

As noted above, this pro)ect is expected to make a noticeable 

improvement i~ Antigua's foceign exchange account. The 

diversification of the economy will add L2 Jobs directly a~d 

generate more employment indirectly in construction, marketing 

a~d food services. The introduction ~f aquaculture technology 

co the island is also e:<pecte~d to l.ec:d tc> addlti·::>nal frJture 

employment a~d strong cepiication potentl3l i~ tr.g cac1ooean 

region. 
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3. LATIN AMERICA, THE CARIBBEAN, ANO AFRICA 

AGRIBUSINESS INVESTMENT CORPORATION 
Latin America, the Caribbean, and Africa 
Pro)ect Number 940-0002.45 
A~thorization Date August 28, 1985 
Loan Number 598-S-007 dated August 28, 1985 
Type Intermediate Financill Institution 

oescriotion 

The Agribusiness Invastment Co:porat1on (A!C) prOJ9Ct is 

d~signed to stimulate the start up and expansion of small 

agribusinesses. The pro)ect sponsor, Western Agri-Management 

!nc. (WAH), a medium-sized U.S. f~r~ing and agci~~siness fir~ 

with a track record of successful ~ew ventures in several 
developing countries, wants to pcrsue additional Joint vent~r~ 

projects in Lacin America, the Caribbean and Africa. The 

pro)ect consists of a 52.~ ~1llion AID toan co Agribusiness 
Inv~stme~~ corporation (AiC), cr~ated by WAM as a vEnt~re 

capital fund. 

AIC and the parent, WAM, ~ill provide direct i~vestment, 

tecnnicai assistance, and management and will mobilize other 
e.s. and local i~vestors. Emphasis ~ill be on satellite 
farming operations. Under this concept, an agribusiness buys 

from surrounding far~ers and in turn provides these farmers 

with seed, marketing knowhow, and other inputs. The approac~ 

often leads to increased farm income a~d production. The 
sponsor thus takes an active entrepreneurial role rather than a 

pas~ive role played by, say, a bank which provides financing 

only to projects brought to it by others. For every AID dollar 

this project will mobilize three additional dollars in cotal 

capitalization. 



- 31 -

oeveloemcnt Impact 

T~a pro)ect wtll nelp qenecate jobs an<l foreign ~xchanqe, 

de~elop local eechnical and ~anagement skills and, in t~e 

satellite fac~ing conponen~s, help local Earmers produce a 

bette: produc:. Seneflciaries are small agr~culcu:~-:e:ated 

busi~esses and small !3:~ers. 
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4. THE MIQOLE ~ASt 

SOCIETE MAROCAINE DE DEPOT ET CREDIT 
Morocco 
Project Number 
Authorization Date 
Loan Number 
Type 

940-0002.50 
September 25, 1985 
608-5-045 dated September 30, 1985 
Intermediate Financial Institution 

This pro~ect is intended to stimulate trade financing for small 

Moroccan businesses through the creation of a private export 

t~ading company. S1nce the 2arly 1980s, Morocco has faced an 

increasing shortage of ha~d currency and a negative trade 

bala~ce, prompting a drive to spur ~xports. Societe Marocaine 

de Depot et Cr~dit (SMDC) currently finances 12 percent of 

Mor~ccan foreign trade. The project consists of a $2 million 

A!D loan to help SMCC form an export trading company to 

facilitate exports from the s~all business sector. 

AID's lean will create a facility to g&ar3nty SMDC's guaranty 

cf loans made by other Moroccan banks to the trading company, 

GENEX, which is to be part!y owned by SMDC. The trading firm 

in turn will deliver short-term cr~dit tc exporters and bu; 

export m~rchandise against letters of credit or purchase orders. 

cevelop~ent I~pact 

The project is expected to benefit about 50 small businesses 

and provide an estimated 3,000 local jobs by 1988. It will 

also spur non-traditional exports and thus help build Morocco's 

hard currency reserves. 



5. ASIA 

SANK NIAGA 
Indonesia 
Project Number 
Authorization oate 
toan Number 
Type 

Description 
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940-0002.46 
August 29, 1985 
497-5-090 dated August 30, 1985 

: !neermediate Financial Institution 

~e Bank Niaga loan and the following three Asian loans 

ocligated in FY 85 employ the Loan S~t Off str~ctuce, ~ith 

aai~ier Bank of Seattle as d~pository and confirmi~g ban~. The 

proJect is d~signed to provide credit for 3mall 3nd 

medium-sized Indon~sian ent~~prises, ~a~~ly i~ c~:al areas. 

Empr.as1s is on ~usinesses producing for the ex?OCt mar~et, 

thus reinforci~g tte r~donesian gover~~ent's e:fort to re=u::d 

d~pleted ~oreign exc~ange rese:ves. A!D h5S prov~de~ a 

32 mil~ion l~an ;uar3nty. :o eank Niaga, a p:L'lately owned 

institution which normal~¥ le~ds only to l~~ge firms. 

A!D's l~an suara~t1e3 50% c: a S4 ~i~l1on loa~ ~oc: ?ro~1je~ ~y 

3a~K Ni3ga in local cur:ency for onlencing ~o s~all- and 

medium-sized borrowers ouesije ct Jakatta, tne capital. ~oa~s 

wi:l go pri~arily to produce~s of nontraditional exports ln 

order to spur diversification o~ products Indonesia can sell 

abroad to earn foreign exchange. A!D is also providing a 

$50,000 grant to help Bank Niaga train branch personnel in 

serving these new mar~ets. 

oevelooment Imoact 

The project will help create rural Jobs, earn foreign exchange, 

and expand the local credit base by opening new credit windows 

for small f ir~s that have trouble borrowing through regular 

commercial channels. Beneficiaries are businesses, primarily 
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nontraditional exporters, with $1~50,000 - $300,000 in monthly 

sales. Loan~ are limited to $250,000 per borrower. 



OVERSE~S EXPRESS BANK 
Indonesia 
ProJeCt Number 
Authorization Date 
Loan Number 
Type 

- 35 -

940-0002.47 
August 29, 1985 
497-S-091 dated August JO, 1985 
Intermediate Financial Institution 

Complementary to the Bank Niaga loan, this activity is intended 

to provide short and medium-te1~m credit to small enterprises, 

principally to less populated areas of Indonesia. The local 

lending institution, Overseas Expr~ss Bank (OEB}, is 50% owned 

by the Indonesian government tut is in the process of 

conversion to full private ownership. 

AID's ~2.85 raillion loan foe OEB will guaranty 50% of OEB's 

$5.7 ~illion local currency lending through its 20-bcanch rural 

network to the presently depressed small enterprise sector. 

Handicraft, agribusiness and light manufacturing are targets. 

These beneficiaries are consistent ~ith Government of I~donasi~ 

obJectives to bro~den private sector involvement so as to 

stabilize :ndonesia's oil-dependent economy. A $50,000 AID 

grant will help OEB train loan officers in handling snall 

business accoun~s. 

Development Impact 

Direct beneficiaries will be 1,300 small enterprises by 1990. 

Employment generation is a major expected result. 



FAR SAST BANK ANO TRUST 
Philippines 
Project Number 
Authorization Oate 
toan Number 
Ty pa 
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940-0002.49 
August 29, 1985 
492-S~077 dated August 30, 1985 
Intermediate Financial Institution 

Mobilizing sho:t and medium-term credit to small and 

medium-scale ?hilippine ent~rprises, principally exporters, is 

t~e obJectiv~ of this revolving fund loan. :t rei~forces l~cal 
government ~ncouragement of trade financing co ge~erate hard 

~urrency. A!D's $2 million l~an foe Fae East Bank ~nd Trust 

:~m?any (F~9TC) will gua:a~ty 50 percent of a 54 ~illLo~ local 

currency loan pool for on-lending to small and m~d1~m-sized 

ex~ort businesses. 

?EB7C will :aise f~~ds from ~ts deposit base er, al=er~at~~~ly, 

~otilize addi~io~al t:ade ~i~anc~ng in ~3c~ c~r:ency !n :~e 

~oc~ o~ confirmed le~c~:s o~ :redi:. T~e Ct9di~ ?OOl ~s 

incremental invest~enc in ~gri~usi~ess and -lLght ~anu~act~r1ng 

s~bsectors. 

Goals for this proJeC~ inclJde the creation of up ~o 7,500 

JOo-yeacs, targeting at least 48 small enterprises by i990. 

Fir~s ~ith a maximum $1 milli~n in net fixed assets - as 

defined by the Philippi~e gover~ment - are eligible for t~e 

pool. 



THAI DANU BANK 
Thailand 
Project Number 
Authorization oate 
Loan Number 
Type 
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940-0002.48 
August 29, 1985 
493-S-043 dated Augsut 30, 1985 
Intermediate Financial Institution 

TO stimulate growth of small-scale enterprises in Thailand's 

rural agro-indJstrial sector, this proJect is intended to 

mobilize needed short- and medium-term credit. Thailand's 

rapid development and resultant agricultural mechanization, 

coupled with a record labor supply, have caused a drop in 

agricultural employment, prompting the Thai governmenc tc 

target the creation of agribusiness Jobs to absorb excess rural 

labor. AID's $2.35 million loan for Thai Danu Bank, a private 

institution, will expand cne bank's operations into rural areas. 

The AID lo3n provides a partial guaranty of $4.7 ~illion cf 

local currency lending by Thai oanu to tne target group, 

businesses with less than $250,000 in net fixed assets. 

Subloans will be limited to $130,000 per borrower. A $50,000 

AID grant will help the bank train its rural branch personnel. 

oevelop~~nt Impact 

With the obJective of increasing rural employment in Thailand, 

the Thai oanu project goal is to benefit 140 small rural 

businesses by 1990. 
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E. FUTURE CHALLENGES 

l. PtOJeCt Oriiination. •ro date, the Bureau for Private 

Enterprise has received revolving fur.d invest~ent 

proposals from sources ranging from individual LDC 

sponsors, their u.s. or Eoreiqn cepresentatives or 

contractors, indigenous and u.s. banks, u.s. corporations, 

and USAIO ~issions. 

Ea:ly proposals ~ere often m1n1~ally docu~e~ted and, ~~e:a 

considerable potential for AID invol~ement appeace~ to 

exist, the proposals required ext~nsive pr~-feasi~~lity 

:esearch. AS the Private Sector Revolvir.g Fund h~s bP.come 

more widely know~ and its ?Urpo3es are bette: ur.derstood, 

the nu~ber of proposals received nas gr=wn exponen:1ally. 

PRE/I has slowly built a ~etwor< of c~n:acts wi~~ln che 

AID mission com~unit1 and the ?Ci'l3te sector Ln the U.S. 

~nd the T~ird World ~o ac~ieve a steady :low of ?Otenti3l 

proJects. Mission ~~~ecscanding of PRE's focus and 

damonstration pro1ec:~ a:e key ~o event.ual private sec~o: 

dev~lopme~~ i~pact ~~=~ughout t~e agency. 5uch 

recognition is g:-:J·o1_~.:; oath from the project orig:..:iat.l~n 

and rep:ication standpoints. Solidifying these gai~s is a 

~a)or goal for PRE over the next year and beyond. 

2. Replication. Section 108 requires that the projects 

undertaken by the revolving fund have a demonstration 

effect, that is, that each project be developed in a :or~ 

that can be copied b] other investors, lending agencies, 

and other regional units of AID. This was a 

characteristic of PRE investments even before enactment of 

the revolving fund legislation. For example, two of 

PRE/I's earlier projects involving LDC institutions, Siam 
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commercial Bank and Kenya commercial Bank, had clear 

demonstration effects. In both projects, the use of these 

private institutions as vehicles of credit for indigenous 

small business led to larger projects, designed by the 

AID missions in Thailand and Kenya respectively, targeting 

the private sector and involving other indigenous 

commercial banks. More recently, the revolving fund 

proje=ts hav~ used techniques for mobilizing small 

business credit pools that can arso be translated into 

larger proJects funded by U.S. ~issions abroad. 

The Antigua Sh:i~pery project is an example of a 

technology transfer activity that could be replicated in 

the Eastern Carib~ean. The same elements - rising denand 

for shrimp and a falling local capability to ha:vest 

sh:imp naturally - could be met by installation of the 

pond/hatc~ery ~ec~~ology used in the Antigua 9roject. 

Another area for :eplicable projects exists in the private 

sector supply of products hitherto monopolized by 

government. Thai Meat Processing, as an example, is 

Thailand's first modern private sector slaugh~erho~sc (our 

FY 94 revolving fund project). The introduction of 

private enterprise in~o areas traditionally dominated by 

the public sector opens up totally new avenues for private 

sectqr delivery of products and services. 

In addition, the USAID mission in the Dominican Republic 

has expressed interest in the financial mechanism employed 

by PRE's complementary export finance related loans in 

Morocco - one of which supports the importation of inputs 

used to produce products for export and the other of which 

helps to provide short-term credit to small- and 

medium-sized local exporters. 
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As revolving fund projects mature, PRE plans to develop 

models of target development: objectives and loan financing 

mechanisms which can be adapted by USAID missions to local 

country priorities and private sector initiatives. In 

this manner, the goal of aqency-wide replicability of 

revolving fund projects can be achieved. 

J. Pro)ected Reflows. Reflow projections inclusi~e of FY 

86 appropriations, based on total capital of $46.5 

million, show annual :eflows of inte~est, fees, and 

?rincipal for fiscal years 1984 throug~ 1988 as follows: 

($000) 

FY d4 FY as FY 86 ?Y 87 

0 $38 $72S $3,300 $6,200 

I! provided the fu~l 360 million, the 3ureau for P:i~ace 

Enterprise belieYes that suffic~~nt reflows will accr~e by 

the early :990s to ensure 3 se~f-sustaining Private s0c~oc 

Revoiving Fund program. 

4. Risk. Continuing challenges for the revolving fund 

itse~f, as well as foe replicability purposes, are those 

of ~ore versus less risk, shorter or longer maturities 

versus reflows sufficient to achieve self-sufficiency, and 

acceptance of profit participation versus interest rate, 

grace period and ot~er negotiable terms and conditions. 

As mentioned earlier, (see page 10, 20, and 21) the goals 

of sal:-suf ficiency for the revolving fund versus long 

term development objectives and replicability may often be 
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at odds. Projects whose activities may require longer 

start-up periods, and therefore longer grace periods for 

repayment of principal may nevertheless offer significant 

development returns. It may be possible to compensate for 

the increased risk and longer payout period by negotiating 

a significant portion of the financial return as a prof it 

participation, with a lower initial interest rate. 

The Bureau has managed to balance these conflicting 

challenges thus far.· As both agency replicability and 

revolving fund self-sufficiency become interdependent in 

tte face of scarce foreign assistance funding, however, 

this challenge grows. The Bureau hopes that, as 

understanding of this interdependence spreads, so too will 

cooperation of all parties involved in the success of the 

private sector initiative. 
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Mtlhuslness J11vestuient: PlLW 2 (Jet~nt. of 9rosa cevem111:s. 

tultifood@1 Plus 2 percent ot gror:;s r:evenuea. 

tOl'Es ~tnotes on ooict page. 



ANNEX I (5) 
FOOTNOTES 

1) In the case of intermediate financial institutions (IFIS), 
the leveraging ratio quoted applies only to the Agreement 

with the IFI, the main borrower. Accumulated on-lending, 
which also activates use of subborrowers' own funds, will 
increase the ratio by an estimated factor of 2 - 3. 

2) Based on 180-day Treasury Bills of approximately 7.5% as of 

09/30/85. 

3) 3ased on 180-day Treasury Bills plus 2 percent. 

4) Based on 3-year Treasury Note plus 1/10%, maximum 9.5%. 

5) Based on 1-year Treas~ry yield + 2 percent. 

6~ Based on LIBOR (about 8.75% as of -09/30/85 less 0.75~). 

7) Definition of fees are as follows: 

a) Late payment/default penalty - a higher rate of 
interest is charged to discourage late payment and 
default: the rate is usually about 2.4% higher tha~ 

that in the loan agreement in the case of default, not 
so severe for late oavment: 

b) Facility fee - charged the borrower for the benefits of 
having a line of credit made available: runs about .5% 

of loan amount and is payable shortly after signing of 
the loan; 

c) Commitment fee - charged to induce the borrower to draw 
down loan funds according to a prearranged schedule, or 
sooner; runs .5% per year on the undisbursed principal 
balance; 

d) Utilization fee - charged the borrower for the guaranty 
service provided through the use of a collateral 
account; ranges from about .25% to 2.0% per year: 

e) cancellation fee - charged if the bor:ower exercises 
the right to cancel the loan; 

f) Preeayment fee - charged if the borrower exercises the 
option to prepay the loan (which it might do if market 
interest rates decline): intended to help AID recoup 
the cost of establishing the loan. 

8) Additional disbursements totalling $1,920,000 in loan 
principal and $156,121 in grant funds have been ma~e as of 

12/09/85; $47,825 in additional reflows had also been 
received as of that date. Programmed gran1t"'commitments are 

higher than grant disbursements shown. 

' \ 



REVOLVNG FUND COMPARATIVE REVIEW 

Characteristics: 

General Emphasis 
of Development Goals: 

Mechanisms: 

r.oan Structur:: 
Maturity (Wtd. Avg.) 
Grace Period (Avg.) 
Interested Rate 

(Weighted A'l9.) 

Leverage Ratio: 

FY 1984 

*Commercialization 
of Technology 

*Investment 
Promotion 

*Privatization 

*!FI - AID Letters 
of Co•n:ni t:tment 

*Oi:ec~ - Direct 
D.1.sburse:nent 

6.3 :1ear:s 
2.87 years 

10.6% 

l of 2.so 

ANNEX II 

FY 1985 

*Export Trade 
Promoti..::>n 

*Capital Market 
Development 

•sat:ellite 
Farming SSE/ 
Mi-::ro Targets 

*IFI - Col­
lateral Ac­
count 
(Gua:anty) via 
3-Party Agree. 
or Loan Set 
Off '.Guaranty: 

*Oir.::ct -
Di:-ec:. L>is­
bur semen 4: 

4.7 years 
2.44 ;:re3::S 

l of 3.39 



PRE/I REVOLVING FUND 
{September 30, 1985) 

(US$ Millions) 

PORTFOLIO BY FUNDING PER REGION/COUNTRY* 

REGION/COUNTRY COUN'l'RY TOT. % 

ASIA/NE 
Thailand US$ 5.75 19%) 
Indonesia US$ 6.10 20%) 
Philippines US$ 2.35 8%) 
Morocco US$ 4.50 14%) 

LAC/SA 
Ecuador US$ 2.80 ( 9%) 
Antigua US$ 0.10 ( -%) 
Dominican Republic US$ 2.00 ( 8%) 
Costa Rica US$ 1.00 ( 3%) 
Regional** US$ 3.45 ( 11%) 

AFRICA 
Reg ion al** US$ 1.25 4%} 

WORLDWIDE*** US$ l.20 4·~;. 

TOT.l\L US$30.50 (100%) 
=-=::: 

ANNEX III 

REGION TOT. % 

US$18.70 ( 61%) 

US$ 9.35 ( 31%} 

uS$ 1.25 ( 4%) 

:JS$ 1.20 4~) 

US$30.50 (100%)' 

*NOTE: RF legislation inciudes the following caveats: 

1. Not more than US$3.0MM to any single project. 
2. No more than 50% of total project funding of any s:ngle 

pco]ect is to be provided by A.I.o. 
3. Not more than 20% of RF assets to any single country and, 

preferably, this limit will be closer to 10% when the RF is 
fully funded. 

** Includes Agribusiness Investment Corp. (Total $2.5 million) 
estimated as split 50% each to Africa and LAC/SA regions. 

*** Multifoods Revolving Credit Facility project, worldwide, 
but expected to be used initially in the LAC/SA region. 



ANNEX IV. 

REVOLVING FUND AVERAGE TERM OF FY 84 - 95 LOANS 

FISCAL YEAR 84 
8 Loans 

SUM TOTAL OF LOANS: US$l4,SOO,OOO 

Weighted Average 
Unweighted Average 

6.78 years 
6.50 years* 

FISCAC. YEAR 85 
9 V:>ans 

SUM TOTAL OF ~CA~S: US$16,000,0G0 

weighted Average 
Cnweighted Average 

4.70 years 
4.50 yeacs 

FISCAL YEAR 84 - 85 COHBI~EC 
17 Loans 

SUM T'JTAL CF LOANS U'SjJQ,500,0CO 

Weighted A·1erage 
unweighted ~verage 

5.69 years 
5.41 yearsw 

* ll The Multifoods Loan (FY 85) is lncluded wi~h a te~m of 
one Cl) year. The facili~y is characterized by an annual 
roll-over for a period of fi~e (SJ years. 

2) FINGUASA and FINIBER Loans (FY 84) are eac~ calcula~~1 
using a ~erm of three (3) years as opposed to the te~ (10) year 
original term for each. 

These adjustments account for the change in unweighted averages 
previously used of 7.5 years for 1984 alone and S.7 1ears for 
1984 and 1985 combined. 



ANNEX V. 
REVOLVING FUND 

REF LOWS 

Source 

Fees 
Interest 

Total 

-
FY 1985 

Amount 

US$32,800.00 
US$56,002.97 

US$8B,802.97 

REVOLVING FUND REFLOW INVESTMENT ACCOUNT 
September 30, 1985 

Revolving Fund Account t72x4341 

Cost Value 

Indicated 
Annual 
Income 

Estimated 
Annual 
Yield 

cash (1) $ 4,598.18 $ 4,598.18 $ 0% 

Securities: 
US T Bills 
due 10/31/85 $84,204.79 $85,000.00 $6,800.00 (2) 8.00% (2) 

Total $88,802.97 $89,598.18 $6,800.00 7.59% 

1. Minimum p.urchase of T. Bills is $5,000. 
2. Approximate 1 year Treasury Bill yield @ 09/30/85. 



ANNEX 4 

Samples of Revolving Fund Monthly Reports 

Currently Produced by PRE 



AGENCY FOR INTERNA1.IONAL. OEVELOPMENT 
WASHINGTON D.C 20~23 

MEMORANDUM FOR PRE (SEE DISTRIBUTION) APR I 4 1986 

FROM PRE/I, Sean P. Walsh 

SUBJECT: PRE/I Loan Portfolio Summary AS of April 4, 1986 

ITEMS OF NOTS: 

* 

* 

* 

Changes f:om the last su:nmary are noted wi-:r. a "#" on the 
financial pages and are underlined in the text, 
particularly in the status ccl~mn. 

TO conform with a decision made wit~ respect to the 1985 
Revolving Fund Annual Report, all refer=~ces to 
Intermedi.:i.te Credit Institutions (ICis) nave been c~angec 
to I:1termediate Financial Insti:utions !IFis) as more 
suitably describing the varied past, present, and f~ture 

institutions to which we lend - incl~ding for e~a~ple~ 
venture capital and insu:ance companies. 

Sisourser.:ents 
$""I 3 07 I 2 SD. 

of all Revolving Fund loans to to ta: 

R.F. R.eflows: 

* 

In~eres~: $159,912.91 
Fees 68,973.91 
~otal $228,886.82 

Cash is approximate. 
$85,~00 USTBills due 
ava i·la:::>le. 

ca s:i 
:J.S':' Bills 

'!'Otal 

$ 2,oco.0:: (El 
22?,..;79.28 

s::..;:. I.; 79 • 28 

Exacc f igu:es on in process p~==~ase 
iO;JS '86 (~a~ing $239,479.23) ~o~ ye~ 

THE !NFORMATION CONTl~.INED HEREIN IS OF A PROPRIETP..~Y NATt:?.E. 
DISTRIBUTION AND DUPLICATION OF TEE DATA IS PROHIBITED WI~HOUT PRIOR 
P£RM!SS:ON FROM GC/PRE 

T~e next mont~ly s~atus :-eport •• ~ 1 , 

"" .. -- be ?Ub2.1sned on 2, :.986. 

Attach:r.ent: a ,'~ 
' -
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r.pan NUmbe r 

099-W-002 
099-W-003 

281-W-OOl 

391-T-190 

~91-W-194 

492-5-077* 

493-'!'-032 

493-5-040* 

493-5-042* 

49i-S-09l* 

498-5-002* 

3ll-~..;-J68 

(511-J582/G) ** 

515-S-044* 

5l 7-S-'J48* 

518-5-059* 
s.:i.a-s-060* 

PRE/ I LOAN PORI'FOLIC 
April 1, 1986 

Project Number 

940--0002.09 
940-0002.09 

940--0002. 23 

940-0002.13"'* 

940--0002 .33 ** 

940-0C02.49 

940-0002.0l** 

940-0002.24 
- G-55-4076-00** 

940-0002.48** 
- G-00-5087-00** 

940-0002.46 

940-0002.47*".t' 

940--0002.3:('!') 
940-0002.32(!) 
940--0002. 30 (Gl_ * * 

940-0002.22 
940-000 2. 22 ** 

940-0002.2i** 

940-000;..25 
940-0002.0Slr* 

940-0002.36 
940-0002.36 

Name 

AEIBC 

Sayyed** 

~tional sevelopment** 

Far =:ast 3k & ~st. 

SC3** 

'""' . _ .. a1 
': .M. 

~ai: 

~G) ** -
can:.i (G} ._,.,. 

2.anK ~iaga 

" r1. ?ATS 
H. ?P..TH 
n. ?A'!'H ** -
? CC ... JOO 2 -C-SS-4l ·J4 •)0 

S::Jl1via 
Bolivia \G) - Mission 
Eoli'lia 

Su,:,. cafe** 

?!~·Ill.DE 

::~.DE (G) "* -
Mission o. R. 

?:c. - FI~7]AS.; 

Ex:. - ?I~I:BER 



527-T-080 

532-PG-001 

541-T-001 

541-S-OOlA* 

598-S-006* 

598-S-OOi'* 

598-S-.JOS* 

598-5--009* 

. .. .. 
60S-S-C4:J* 

6C8-S-C53* 

61S--~l8 

615-'!'-0.!.9 

532-'!'-02l,'021A 

538-W-026 

*!=evol•1ir.g rund 

PP/E./ I LOAN PORtl'OL!C 
Aptil. l, 1986 

(Conto) 
•. 2 .:. 

rroiect Numbe·E. 

940--0002.02 

940-0002 .14. 

" 

94C-:>002. 41 

940--0002.45 

940-0002.44"''* 

s:>gewiese 

?CGl/RBJ 

~'"ltigua Shr i..-r.::e:v • ·- .. 
~.1"",~i·c··"' si.. ... .........,, ... , 
ni.. - .J ~ .. ·- a..J.&•~ ... -

~::-2ao:?-G-SS-SC6.l.-OC (G) l.C.'28/85 

940-0002.52 :.~ te:r.a :..:.~r.a:... 

940-0002.50 

940-0002. 34 ..... 

<140-0002.26 

940-0002.12 LIK 

940-0002.ll I..aJ -ceoo / r eob 

940-0002.20 LC! - CeOc : : eob t:.o ~IDLC 

** toan/Grant doc. no. same ::or: Sayyed; 5iarn Ccmo Bank: !\enya ccr::. 3ar.i<: 

Subcafe: NDLC: B:mk Niaga: OJerseas Express Ba.'1:<: Wafabank. 
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J. fltaL!ZiD 1.1».NS 
A. IN'l'l:Jffll1A1'E Fr'INMCIAL lt.b"l'l'l,rl'lONS 

l PlnlEVI' 
I 

Fl NAK::ltD 
I 
IFCGP U22A, I 
lfbyal Bank JlllllAlca I 
IGuar anty t:>. 5l2-l'G-OOl I 
I Uamai ica) . I 
I . . I 
IPcoject ~" I 
IAuth. Dill&& l/ll/83 I 
I t 
I I 
I t 
I I 
I • I I 
I llA I 
I ---. 
ISi• Dclnmltcclal lkank t 
ll.ooa\ 491-'l'--Oll t 
I ('lhatland) I 
I I 
iPr9ject R.>.' 940-000:?.0l I 
IAut.h. Oilte s 09/15/fJl I 
I I 
I I 

' I 
l I 
t I 
I CC-R. I 
I I 
IS<..MJt:Wiese 1.eaulruJ. SA I 
I IPdll tb. 521-'l'-000 i 
I lfeCU) I 
I I 
ll•ro)~l tb. 'J40--0ocn .02 i 
ll\lath Dcatua 'J(i..1/!B.__, _____ _J 

> 

PIU::{ 1 U~ 110R'l1''01.IO 
(~~dl l, 1906) 

PRlPKJ 1:.'TAHY INtOlftt\TH•I 
tundill':I souccel-WpUcatfon or dlstr il.ut iun 
101 - (NJtlb.)I ot thl~ a.tterial strictly 
104 • (Jlt!alth) I hibUt1..-d withnul the ..:•111w:.t:..i 

lU6 • (SllA ) I aulhorizalioi1 of Alll/llM/PUI:. 

I 
I 
I 
I 
I 
I 
I 
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I I. ~ IN PKX;RESS (POOT ICP) 
A. Itll'Elff:!DIA'l'E FINAtClAL INSTl'l'UTICH> 

- 14 -

PRE/ I lfi\N POR'l't'ULIO 
(Apcil 1. l~ 

PQ>Ril:!'rARv 1Nl-O!f11\1'1Ctl 

~plicatlOOotd istribUt1~-. ul 

this material strictly l"ol11h1 '"' 
wi tllOUt the expccss autlu1 i :.Ml &uu 

of AID/DAA/PRE. 
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IJama ica Private Sector 'l'radel 
!Financing (Jamalca) I 
I I 
!Project N:J1 940.0002.J5 I 
I I 
I I 

I ·~1 
'MlAFCO E:icp:>rt Finance 
(legional NE/ASIA) 

Pro1ect N:J. 940-0002.51 

I Doll v 1 a Pea> 
I (QJaranty) 
I 
I 
I 
I 
I 
I I _________ _ 

CC-l.I 

I 
I 
I 
I• 
I 



111. UWB IBlBLl~'l'W 
A. l~IA'l"E FlNll.tCJAL Jter11ur1oos 
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ttoan ti>. 512-T-021 and I 
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l I 
I I 
jpcoject N:>. 940-0002.ll I 
IAuth. Oi\tea 12/20/82 I 
I I 
I I 
I l 
I I 
: JI.Kl 
t 1.aUn carlbbean 1nveebrittnts I 
I U>an ~. UB-W--026 I 
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I I 
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!Auth. DAt•a 09/29/8) I 
I I 
I I 
I I 
I JAKI 
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lV. PIUJB:'l'S IN PRF'..PARATION (PRE-I~) 

A. INl'Elff::.f}]A'J'E FINl\N::IAL IHSrlTU'l'IOOS (rotlr.) 

-17 -

PRE/ I U)ll.N PORl'FOLIO 
(Apr 11 l, 19116) 
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I I 
I I 
I I 
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!Project I 
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ANNEX 5 

Project Meeting Agenda 



Ir 

~EETING AGENDA OF 6 JUNE 1986 

briefing by MSI on findings to date and issues arising 
f ram our in it i a 1 work; 

discussion of alternative objectives for the system and 
~heir implications in ter~s of audiences served and 
level-of-effort requirE!d to operatE? them. Issues 
include such items as: 

ncltur·e of the development objectives to be 

assessed 

implications of case study, sample, purposive or 

complete coverage of cases for evaluation purposes 

nature of. and necessity for. information on sub­
projects 

possible inno~ative approaches to collecting the 
needed data 

format and frequency of regular reports to be 
produced. 



ANNEX 6 

Descriptive Profiles of Current 

Monitoring and Evaluation Systems 

of OPIC, IFC, SBA, SBIC and the World Bank 



OVERSEAS PRIVATE INVESTMENT CORPORATION 

BACKGROUND 

The Overseas Private Investment Corporation (OPIC} is a federally 
chartered corporation to encourage American business investment 
in the developing world, OPIC provides insurance against 
political risk, loan guarantees, direct loans to small businesses 
and cooperatives, and a number of investment encouragement 
services to businesses owned by U.S. citizens. 

ACTIVITIES 

OPIC provides service to approximately 140 projects per year; 
about 25 of these will be fina~cing with the remainder insurance. 
Of the 25 financing projects, 18-20 will be guarantees to ~enders 
and the remainder direct loans. 

OPIC is a self-sustaining agency, and receives n0 pu~lic funds 
beyond the ariginal start up appropriations. It has recorded a 
positive net income since it began operations in 1971 and ~as 

reserves in excess of $800 million. 

OPIC will participate in joint financing programs with other 
agencies such as the Export-Import Bank, ~orld Bank, 
International Finance Corporation, Inter-American Developme~t 

Bank, and other similar institutions. 

The amoLnt of support to projects vary. Insurance can be as 
high as $50 ~illion with the median about SlO million. 
Guarantees range from Sl ~illion to 520 million. Direct loans 
range from $100 thousand to SJ million. 

The active loan portfolio ~guarantees and direct) amounts to 
approximately 100 cases totalling approximately $330 nillion. 
The average maturity of the loans is 7 years. Repayment is 
generally on a semi-annual basis. 

REPORTING REQUIREMENTS 

The basic data on all loans and guarantees is computerized, and 
the performance is monitored monthly. Quarterly financial 
reports and annual audited financial statements are required from 
all borrowers. The financial data is computerized for monitoring 
purposes. 

Loans past due beyond 90 days are considered in default and 
interest is no longer accrued. Payment requirements on such 
loans are of ten restructured in a workout review. All problem 
loans receive a site visit to ascertain the problems and to 
develop a workout solution. 

The loan information on each borrower provides the basic data on 
the loan, country, sponsor, authorization amount and date, 



disbursement amount and date, and the current status. Summary 
information from the financial statements of the borrower is 
computerized with comparison from period to period and certain 
ratios calculated. Information on servicing actions is main­
tained, including information on site visits. 

This basic data forms the base of a series of summary reports 
Prepared monthly, quarterly, and annually. 

EVALUATION 

In addition to the financial monitoring and evaluation, the 
development impact of the program is measured. The major 
development aspects reviewed are the displacement of United 
States employment and exports. A sample of about 35 ?rojects is 
selected each year. (Partially on a random ~asis, with inclusion 
of ~rojects deter~ined to be in ''sensitive" industries, and 
projects aimed at economic development of t~e host c~untry). In 
the 35 cases, the project is requested to submit a form ~~ic~ 
updates the application form, an~ a site visit ~s raade t0 :~e 
facility. 

OPIC subcit3 a Development Report to Congress annually. 



INTERNATIONAL FINANCE CORPORATION 

Since the IFC's founding in 1956, it has funded over 850 
projects and has a current portfolio of over 400 projects. The 
portfolio of 3;5 billion U.S. dollars contains a wide variety of 
clients and financing methods, with 19% of the total coming from 
capital markets/financial services sectors of developing 
countries. Although affiliated with the World Bank, the 
International Finance Corpoeration promotes economic development 
through private investment by dealing directly with private 
businesses. 

Information is received daily from DFC's arou~d the worl~ by 
the Reporting Control Office of the IFC. This finan~ial 

infor~ation is entered into a computerized system which produces 
~onthly Management Reports for use by the DFC's. The IFC 
primarily uses information supplied by the f i~2ncial 
institutions, maki3g only occasional requests for data. 

A quarterly f i~ancial statement is developed by the 
Investment Department of the IFC from the information supplied. 
It covers such areas as the balance sheet and income statements, 
arrears, etc. The goal of both the monthly and quarterly 
financial reports is to 1) provide the IFC with the needed 
financial information and 2) imp:ement the types of financia~ 

management tools that a DFC needs in order ~o ef fectivelv 
operate. 

The average IFC loan officer has 4-6 projects and is 
responsible for producing a annual supervision report on each of 
these projects. The supervision report is a one page :orrr.atted 
summary of the status of the project. Frcm this ~nfu~~aci0n ~ 

annual report of the portfolio is developed and reviewed by the 
Board. 

The IFC's approach to evaluation is on a project basis. 
Projects are primarily evaluated by financial criteria, since the 
IFC is externally accountable first for the financial performance 
of individual projects and the portfolio. Only after this ~as 

been sufficiently clarified does the Board review any possible 
development impact. 

For the IFC, development impacts are most thoroughly 
examined in the completion report. Developed 12-18 months after 
industrial/commercial opera~ions begin, the completion report 
determines the foreign exchange rate and the economic rate of 
return by the loan. Oftentimes, the borrower decides to go for a 
Phase II with refinancing. when this is the case, the IFC 
prepares a new appraisal report and does not perform a completion 
report. 

The IFC has also performed evaluations for the mini~~. 

textile, hotel and cement sectors based on its previous loans in 
these fields. 



One of the more interesting features of the IFC system was 
its role as a financial management consultant to the intermediate 
credit institutions. The IFC provides technical assistance to 
local institutions in the establishment of systems (accounting, 
management and financial) and other problems leading to 
inefficient operations. 



SMALL BUSINESS I~VESTME~ COMPANIES 

BACKGROUND 

Small Business Investment Conpanies(SBICs) are licensed and 
financed by the Small Business Administration (SRA). SBICs are 
privatelv owned and operated venture capital firms making loans 
and eauity investment in small businesses as defined by the SBA. 
SBICs can obtain long term financing from SBA equal to twicP. (and 
in certain circumstances) three times the oaid in capital. The 
financin2 is usuallv for ten to fifteen years with no princ1oal 
amortization and no soecific collateral. Interest rate is at the 
cost of funds to the Government olus one-half ~f one percent, 

REPORTING REQCIRS~ENTS 

SBICs m~st file with SBA each vear audited fi~ancial 8tate~ents 
on a form specified by SBA. The repcrt incl~des schedules of th~ 
investments in the oort~olio ziving specific information 
concerning the status of the investment. !n 3ddition, if t~e 
SSIC is requesting financing from ~he SBA, thL financial state­
ments and schedules (unaudited) no more tha~ 6C days o~d must 
c.ccompany the request. 

EVALC..\'ll)~J 

The legislation authorizi~g the SBIC ~rngram rPquire<:: SB..\ ~o 

examine each SBI~ o~ an annual basis. This exam1~ation i~ 

c::imilar tc an audi
0

t and is oerformed at the business off ice of 
~he SBIC by examiners emoloved by SaA. The examination inc:·1dec:: 
visits ~o selected ~ortfolin ~irms. The examination seeks 
information on the ~~actices of the SBIC i~ ~erms of ~eeting the 
legisl~tiv~ requi~ements and to deter~ine :he fina~cia~ viability 
of the SBIC. The exami~at~on is reviewed bv the Inves~ment 

Division of SBA and 3poroori3te acticn ta~en. 

co:-tMENTS ON THE FI~ANCING OF 3BICs 

SBA provides long term loans to SBICs. The funds are used ty the 
SBICs to make loans or equity investments in small businesses. 
Successful operation reouires the SBIC to keeo its cash resources 
invested. The SBA financi~e does not require princioal 
amortization because the SBIC reo~ires flexibility in maki~g its 
investments and should not have to structure its portfolio of 
investments to meet the amortization requirements ~: it~ 

financin2. Successful SBICs remain fullv invested and when the 
due date of the SBA financing occurs does ~ot have the availa~lE 
cash to repay. As a consequence, SBA generally refinances the 
loan to avoid the reduction of the size and activity of the SBIC. 



SMALL BUSINESS A~~I~ISTRATION (SBA) 

BACKGROUND 

The Small Business Administration was established to ''support, 
assist and protect small business". Small business is defined in 
the lef'J-slation as "independently mmed and operated, and not 
dominant in its field". SBA has int:erpreted "independently owned 
and operated" to mean that the major ~wnership of the business 
must also be involved in the management of the business. Size is 
established by SBA and is depe~dent upon the industry in which 
the major portion of the activity occurs. 

~I~ANCIAL ASSISTANCE 

A major act1vitv of SBA is p~ovtding financial. assistance to 
small businesses, both t~rough direct loans and through 
oarLicipation with lending institutions, ?rimarily commercial 
bar.ks. Direct fu~ding from app~opriations is very small; the 
bulk of the lending activity of SBA is through deferred 
participation or g~arantee of loans. 

SBA will guarantee up to 90% 0f t~e loan made by a oarticipating 
lender to a small business or 5500,00C which ever is less. The 
~articipating lender pr~vides all of the f~nds for tne loan. 

The guarantee is a default guarantee. If the borr~wer fails to 
make schduled payments and is ~ore than 60 days ~ast due, :he 
participating lender ~as the right to request S2A to purchase the 
guaranteed portion of the loan. Upon ourchase of its portion, 
SBA either assumes the servicing of the loan or agrees to per~it 

the lender to service the !oan. Ant workout or l~quidation cf 
3ssets is subject to SBA approval. 

QUALIFICA7ION OF PART!CIPATI~G LE~DER 
--~~~~~--------------------------
SBA aas established certain criteria for qt•alif ication of lenders 
to participate in the ~inancing program: 

A. Capability. The lender must possess the continui~g 

capacity to evaluate, process, close, disburse and service 
commercial term and other loans that SBA has authorized to be 
made. This capability is deemed to exist when the participants 
operations are conducted by persons possessing the abilities 
listed. The participant must hold itself out as engaged in 
making such loans and have an office accessible to the small 
business community. 

B. Good Character and Reputation. The iender must possess 
good cnaracter and reputation, and is deemed to have such 
characteristics if holders of 90% of the equity of the lending 
firm, and the ~embers of the management of the lender possess 
such attributes. 



C. Supervision and Examination. The lender must be 
regularly examined by a state or federal chartering. licensing or 
similar regulatory body. Commercial banks and savings and loan 
associations because of state or federal charters or licenses are 
assumed to be eligible to participate with SBA. Lenders other 
than banks and savings and loan associations must demonstrate to 
the satisfaction of SBA that they meet the qualifications for 
participation. In certain· instances, SBA may agree to 
oarticipate with lenders established for the primary purpose of 
participating with SBA if such lenders also agree to submit to 
examination and supervision by SBA. 

REPORTING REQUIREMENTS 

In general, prior t~ the disbursement oi a loan, SBA must review 
the application and lpprove ~t. Certain lenders which have 
oarticipated with SBA in sevecal loans and which ha'le a 
satisfactory defaul!: rate, :ire authorized by SBA to ~ppr0ve and 
~isburse loans ~Lthout the prio~ approva! of S3A. The ~uarantee 
for such loans is liraited to 73%. The apoli~ation ~ust ~e 
iurnished to SBA at the ti~e of the approval. Each disburse~ent 
·1nder the loan agreement must be repcrted to SSA. 

Quarterl~, SBA generates a co~puter 3chedul~ of t~e loa,s 
out3tanding for each lender, ind!=at~~~ the c~rrent statJ3 of t~e 
loan as shown in the r~ccrGs cf SBA. T~1s schedule is s~nt c~ 

t~e lender for verifica~icn ~~j ~or c~an~~s in s~atus, l~d 
re:urned to SBA. 

3asic ia:a 9n the fir~; 1ncust~y. e~ployment (cur:ent 3ni 
anticipated), loan size, inte:est rate, matarity, guarante~ 

amount, et~ .• a~e ~athered from the appl1cat~on. Fortfol10 1ata 
such as ~umber and amount oi loans curr~nc, delinquent, ln 
defau!t, and in liquidatio~ is aeveloped eac~ montj as 3n 
internal d~cu~ent 1~ S9A for ~ana~e~ent purposes. Jae~ Gn 

ienders such as n~mber 3nd £mount af loans ~aie per year, nu~ber 
in de:ault, and nuaber anj amount Jf re?urc~ases by SBA i3 
prepared on a quarterly and annual basis. 

No regular scheduled followup is made on the success a~d g~owth 
of the small firms financed by SBA. On a periodic basis, samples 
are taken and information developed to measure the impact of the 
programs. 

SECONDARY MARKET 

Under the guarantee program, the participating lender must 
provide all the funds for the loan. Smaller lenders and lenders 
with hi5h loan to deposit ratios are often not in the positio~ to 
provide all the funds. To assist the lenders in obtaining 
funding, SBA has established a secondary market ~or the 
guaranteed ~ortion of the loan. 

Essentially, through tri-partite agreements, SBA permits the 
severing of the guaranteed portion from the loan and its sale to 

I .,. 



investors. The full faith and credit of the U.S. Government 
attaches to the instrument representing the guaranteed portion of 
the loan. Consequently, the investor bears no credit risk and is 
willing to accept a lower yield. The loan to the small business 
is at market rates, (up to 2.5% above bank prime rate). The 
spread between the loan rate and the yield required by the 
investor enables the lender to increase its yield on its retained 
risk and to pay the costs of marketing the guaranteed portion 
through the investment community of broker-dealers. 
Approximately 30% of the loans guaranteed by SBA are subsequently 
sold in the secondary market. 



PROJECT EVALUATION AT THE WORLD BANK 

BACKGROUND 

The World Bank provides financial and technical assistance to 
developing countries throughout the world. Financing is provided 
for projects in the private sector and supporting the private 
sector, but such financing is done through the host government 
which is the borrower from the World Bank. Generally, the loans 
from the world Bank to the government is on a concessional basis; 
financing to the ultimate recipient may be on a commercial or 
market basis. 

ORGANIZATION 

The World Bank is ~eadquartered in Washington, D.C •• and is 
organized on a r.~gional basis. In general, the World Bank dces 
not maintain a mission in developing countries, but rather 
pro~ides the Rssistance and service through periodic supervision 
visits by Washington based staff. 

?ROJECT DEVELOP~ENT 

A detailed project document ts developed at the time of approval. 
In that document, as related to assistance to development 
financing companies (DFC) or to private sector enterprises, 
projections of t~e development impact are made. These include 
number of employment opportunities, number of firms to be 
assisted, foreign exchange impacts, rates of investment and 
economic return, export and import impacts, value added, changes 
in import restrictions and simila~ elements. 

The project documentation will require the recipient to provide a 
quarterly report on activity, and an audited annual financial 
statement. In the annual audited statement, the auditors ::tre 
asked to comment on the specific ~orld Bank requirements in the 
projects. In the case of a DFC, the annual report will be of the 
total activity of the DFC and will include a separate comment on 
the portion of the activity represented by the World Bank 
financing. To meet the requirements of the World Bank request to 
the auditors, the DFC is required to maintain data on the 
subprvjects suppported by the funds provided by the World Bank. 

PROJECf EVALUATION 

World Bank oersonnel visit projects on a periodic basis (3-4 
times per y~ar) on what is termed "supervision". On these 
visits, record keeping and report development and preparation are 
reviewed, as well as the activities of the firm as it relates to 
the projected activity in the Project Document. 

The quarterly reports and annual audited reports are monitored in 
Washington and problems commented on and discussed. A system of 
requests for, and followup on the reporting .requirements is 
maintained. Deviations from the projected activity are generally 



evaluated on the next supervision visit. 

At the end of the project (usually eighteen months after 

disbursement), an evaluation of the project in terms of the 
original project is performed by the Regional staff. 

The end of the project report is reviewed by the management of 
the Region and is then sent to the World Bank evaluation 
Division. This division functions somewhat like an auditor. Its 
role is to review the reports, determine the lessons learned, and 
to provide recommendations fore changes in this or other similar 
projects. Its preliminary report is furnished to the Region for 
comment and the final report is sent directly to the 3oard of 

Directors of the World Bank. 

• 



ANNEX 7 

IFC Manual for Monitoring and Evaluation 

of Development Finance Corporations 
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FINANCIAL AHO CITRE:R RE?ORTING REQC::'.R£!{E!r.'S 
CONTROL AND SUP'ERVIS ION COCCME:NTATION FOR 

DEVELOPM~IT FINANCE CORPOR.\T!CNS 

INTRODUCTION 

The purpose of this guide is to outline the bas:cs fer C'Jr.­
trolling financial and ot~er reporti!'lg req~i~eoents :hat have Jeen ~s:a~­
lished in the i:ivest:nent agreements a :)evelop1aent Finance Cc:-;orat !o:i ~as 
contracted. 

Its intended use :.s as: follows: 

(a) _,ithin !YC 

Investa:ent c::>ffice:-s new to DFC in·1est:aer.ts ..,i!.l fi~d 
this guide partic:ular!y usef·.il "'hen assessing c~e adeq·.!acy 
of the existi~: or ?roposed Reporting Requi:e!Den: a:.d 
Suc>ervision Ccr.trol Sy~te!!IS of a.n r:c invest:nent. 

(b) Outside IFC 

'Ibe guide will assist !!C Inves:~ent Officers i:i ~ases 
where local CFC manage!Dent has lit::::le or no e."'?e:ier..ce o'f 
strong coctrol systems. The S,'Uide outlines a suc:essfu: 
S"fS!em which J!C managements cou!d adopt for t~ei: own use. 

However. it is extremely iicportant to cote :hat :!le 
guide only provides illustrative outlines of a socr.d ar.d 
successful systein. and e.'Ca!D'ples of the docwcenta::::ion :e­
quired to support it. 

Great care therefore must be taken to tailor, in a 
practical manner, these illustrati•1e models to the requi=l!­
ments of the particular DFC under consideration. and :o 
ensure that its management and staf£ fully understand ~hat 
is involved and w'bat is requi:ed of them. 

'Ibe guide cavers the receipt o= r~pc;rts. :~ei: review by i~­
•.tes~:nent officers and the subsequent fcllow--up of :na:ters arisi!lg f=cc: 
these reviews. 

It also covers the wid.er aspect of the superv1s1cn of icdi ·ridua: 
projects with suggestions on how to control t~is task. 

The Guide has be~ di v·ided into tvo parts: 
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A. !inancial Re~rti;g RecuirMaents Cont:ol _(3lue pa:~s) 

nus aspect is of prime importance as wi t!lout it the s~:or.d .a 

stage-supervision of individu.al projects-<:an::ot: ::,e conducted e=-:ec­
tively. This section covers coo.trolling the reports and docaen:s '=~at 
each pro,!e<:t in the portfolio i:s required to submit to the DFC ac: :egu!.a: 
in~ar1als in accoz:odance wit!:i the stipulations of i:s i:ivest:nenc ag:-e~~ 
ment. ':he greater part of the!S8 . .,ill be periodic financial st:at:e:en:s, .. 
includin& annual audited fin.tn.cial s:atemen:s. Secticn 2 of t!:e Guice 
outlines a simple proven :nanua~. :e?orti~ coc.erol syst~ ..,hie~ is il:·~s­
trated by :nea.c..s oi flow carts. ~e ~eys :o the success ci sue!: a sys-:e!:l 
are: 

l. Mair.ten~ce or ?t"oject repor: in.g c~nt:ol. card.'l on a .:ai :y 
basis; 

2. immediate fol!ov-u? at each cont~-ec.d o~ deli~queccies, a.c.c 

3. presenta:ion of a report on overdu~s :o ~anagement ~i:~i~ a 
=ew days of each :con:~~..nd. 

~e initial follow-up of overdt.!es, . .,b.ic;: is a rou::i~e :as;.;, 
should ~e cen:::alized to redl:.ca costs ar.d i:rprove e-:-:-l.ci~cy, :u: ::.e 
re~oc.si'Jility for delir.qu~ci!~i ~ceedi~ tvo r.on:!:.s s~o".!!d be ?a.5s.:.: :~ 
the appropriate r~vesaenc Of-=ic:er for :?:o:-e acti ·"e !ol ~ov-..i9. 

3. Suoe:Vision ~oct;mentation (!ellow ?a~es) 

~e dccuments and ~/stems outlined in :=is section are :~te~c;c 
to orovide a oroad ove:view of t=.e basics -:or a<!~quate s~pe:·r:.3:.c:l. 
!'hes"e can easily be adapted to t:e ::.e-ads a.ca cir-:ums:a.nces of :!i=-=9=e~:. 
Development Fi:la.Cce Cor?Or3tior..J;. 

The ou~line co?ers: 

l. 'the maintenance of adequate r~!cords to demonst:-a:e :!lat 
active SU-p4rvision !las taken place and to provide t!:e mea.:lS 
for planni:ig futw:e supervision (E::dli~its 4-l~) l/ 

2. The reports neces~ury :or ~genent :o control s~;:er-risicn 
activities (txhi~it.s ~5-16) ;,; 

The 'basic, simple method oi super:ision control outlined in :=is 
guide is based upon a ?~oven sr~tem for a development finance co~orac:on 
vitb 350 investments in its por.tfolio. £.le~ development finance c~r?ora~ 
tion vill naturally usa tne opQrating proce<!ures oi :~e count:"'/ i~ ~hie: 

!/ ~i~its are tag:ed. 
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it is basl!d. but the basics outlined here, appropriately :nodified.. should 
be followed if meaningful, controlled portfolio super•1ision is :o be 
achieved. 
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.. 
INTRODOCCT!ON 

Investment agreements should stipulate 11arious =i::.ancial a.-:d. 
other :-eporting requirements. ?he basic =~u:ireme.nts usually are: 

Quar-:erly Projec~ ?:-c:>gress :teports C•.mtil the 9ro;ec: is -=~:n­

?lece acct operaticg) 

Qua:terly Fic.anc:ial Sl:aeemec.:s 

Annual Audited i'in.anc:ial State:nents ( inc!udir.g aucH tor's :ua=age­
.ant letter) 

I!lfor:utioa on e:itent of in.suracce cover 

Notice a.ad Minutes of di:ectors'. cUlC! sh.are.i:olde:-s' :neeti::g'l 

Some iAvestment agreemects, :O'fever, sti~ulate specia~ :~~o=:~~~ 

requi:ements ..,hich can cover su~ ar~as as: 

~ont!1ly Proiect Prcgr1!ss Reports 

Mont!:ly Fi:iancial Statements 

More Er~uent audited fi::iancial stateme.n:s 

A;>praisal reports on <1epletion of mini~ deposi:s 

Details of inter-group sales/pu:chas,es/transactions, et:. 

AW1ited financial statements from lessors, guarantors, et:. 

AWlited consolidated 1nnancial statements 

Reports shcwi~ perceiitace of national and !lOn-n.atio~ co~any 
cwarship 

Ez!tibit l, in flov cllart for.n. outlines a systm co control (a) 
financial reporting requirements, (b) the rariew of financW statements 
u:d other reports. aJ:d {c) various action:1 to ensu:e CQm?lia.n.ce "i:::i 
investment aJireeme!lt reporti=a: covenants. Ideally control over incomi~ 
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reports and initial follow-up 1of delinquent .i:·eports ~mould ~e handled ~Y 
a staff member icdependent of the Investment Oepart~ent. In the follow­
ing flov charts t:Ois person is referred to as the Portfolio Records 
Assistant. 

Exhibit 2 illustrates1 a typical t'4!po.rting requi:ement lette:­
vith illustrative financial re:porting requirE!lllent for.nat:s shown in Anr.ex 
I. These formats should be tailored to the 11ee<1s of particular ?rojects 
and to the procedures of the country. However, prompt, adequate 
financial reporting is not cmly essential to a development =i::ance 

corporation but also to tbe 1:n.ana~ement of lthe company invested in, :.f 
that company is to be operated efficiently. 

Exhibit 3 provides e..~les of financial reporting contro~ 

cards. These cards are used f:or loggi°' reci!ipt of financial statements 
and other reports received fs~m t:~e corporat:ioo' s invest:nents and fo-: 
initiating follow-up of delinqtient reports. 



FUtA..'iCL-\L A..'fD OTHER RE?ORT:~;G ~Qt:!?.~::-:-s 
FLOW 0 !AGRA.'1 

~:- The Portfolio Records Assistant should ~e .:ompletely i:idepencen: c: :::e 
tnvestoent Oepart~ent. 

nvestment'\ 
Of fie~ 

... Step l . . .; I '. 
!ssue:-7 I Repor':!.ng • .· ~11 

Rec.ui:eme!1:: -' After signature of an !:west:nent Agr·ee­
~ent ~hich contains covenants requiring 
?eriodic financial statements and o:her 
reports withi.:i stipulated times, the !nve1st­
~ent Oepar~:ent issues a financial and other 
reporting reGuirement letter (Exhibit ~) 

~cccmpanied JY illustrative report f ~:-ms 
(Annex l). This le:ter ~ill normally be sent 
°Jy the Ic.vest:ent o:fi.:er t'esponsib!e for 

:he project. 

5teo 2 ----
Investment Officer forwards copy of 

t~e reportin~ requirement letter to the 
Portfolio Rec=rds Assistant. 

Steo 3 

?ortfolio aecords ~sistant takes 
note of repor:ing requirement letter and 
u:es it. 

;---; tatter ___ _; i ___ _. 

i 

I 
?roj~ct I 

\ Forwards Reporting Z 
Rec.ui:ement 
Let:er 

l 2 
Repor:i:i~ 

,___...,... Requiremen !: 
Letter 

~ 
Chronolo~icaN 

I 
1 



Steo 4 

Portfolio Recor~s Aas1scanc ?~•pares 
reporting ca.rds (~'thibi: 3) f :rC' new pt'oja·cc 
~n ghich :~ ~og lncomi!tg !inancial stace­
~ents ~nd ocher reportJ. 

fZJ 
I. 

Porcfol~.:l 
Rae. As!!.:J 

I 

I 
1•por:i:1g 

1

. 
1'.:arC'!s ___. 

?ortfol.~ 
R~c:. -~~~ 

I 

~--
1 :\'!?Ot'~:..:'.s 

I ~a<tui:-a~e:'\: 
• :.c:':e: 

..!.:...:ec i:. 

I 

I 
I 
I 

Sceo 5 

!be Por:!~L!.o Reeords Assistant 
rece!vas the :1~ancia! statame~cs and \ 

i ---, i,.,~¥ . 
Race!v4jl~s / ! : 1 ~ a.cc. I oc:ier 
\ I 3.a~or:s ____.! 

y 

other reports usually direc: chrough the 
:aa.11, although some a~e ~ecaived from the 
Invasc~anc Oeparemenc or :~om Invest::l.ttnC 
Officers racumi.:1g from a visit :.:> a project. 

Stati 6 

!he ?ortf olio R.acords Assiscanc logs 
racaipc of cha f i.:lancial sca:8!11encs and ot~er 
repcrcs on Repor~ing Caras. 

Ste'!> .. 

!'!la ?orefolio Reccris A.ssiscan: makes 
necessar/ :opies of the f i:'.ancial scaceie·nc.s 
and ochar reports de9en¢ing on the requirements 
of individual projects. 

\. ~ 

--, I '!l_,"0 ... , ... 7 ' 

L.J'!9 rec~.ai? :. ~-? ... --··~ I 
~ ~ 15 .. ~d Ca-:~s · 
A .. I 411""'"' ' 

ch.er _ · · I 
ra~or~s ~ 

~ke~1 

copies 
of 

:ts and 
oc~er :-apor ~ .,,, 

....----



Step 8 

r.~e Portfolio Records Assistant 
distributes copies of the f 1nancial statements 
and other reports. 

Port:o ... ~ 
Rec. Ass::._; 

J Step 15 

At ~on:.-en )te~s 9-L~ 

Steo 9 

The Portfol!o Records Assistant 
receives from the Invesc:c.ent Department 
details of f i:tancial statements and 
other reports reviewed during the mouth. 

i'ortfo~ 
Rec. A!!::J 

:.:<~:.::.: -

?age ! .:. : · 

One copy of 
?roj. Pro~-

FIS ctnd 
othe:: 

!:wes t:ien r: 
Officer 

?;ngiaee.r 
De.par~= 

For review 'by 
?t'Oject engi=-

I:::ivesc::ne.nt 
Oeoar<::nenr: 

Page i • S c.ep 

Y/S and 
other reocrts 

revieW da ca :0 r 
month 



Step 10 

the Portfolio Records Assistant 
prepares and tssuas tha follcvirla schedul.es 
for ~onthly Portfolio !aporc (see Section 3, 
£xh!~ic 16): 

a. overdue financial scacam.e.ncs and ocher 
reports f:cm Corporacioa's !.nv~sc=encs 

b. overdue reporti:lg requi=emenc lat:ars 

c. sumcLary of financial statement3 and ot~er 
reports reviewed during tr.$ month: 

- annual audits 
- quar:erl7 f inanc!.al statements 
- quarterly projec: ,rogress reports 

Porcf olio 
Rec. A.sic. 

- outscandicg matters from ,rior :uorLch revieus 
- overdue financial 'caca:ect a:id ocher 

rerort reviews :~om Invas::1a~t Cepart=en:. 

S:.a..., ll 

-:he Por::olia Racords Assisca.nc se~ds 
t~ Invesc%1lnt ~eparc::.enc ~agar sche~~~a of: 

- ~verdue fina.nc!al 3tacemen.cs and c1cher 
rel)or:s 

- overdue reporting ra~uiremane let::ers 
- overdue financ:tal scacamenc and ot:her 

report reviews frcm Invesc:D.anc 
Deparement. 

\ 

Send..'S 
copia.s 

of 

I ~ve .. '"ue -:i·· I oi::i~a:-' ;· .. 
I ::e.v!.ews 

overdue f ~. 

I re{) • require 
unc lac:ers 

overdue 'l/S 
and ot!ler 

~ 
I 

!nvesc:r.ec.c 
De-pc. !i~r. 

?age 3 
S ::a;> :. 



Step 12 

Portfolio Records Assistant sends 
reminder letter :o projects which are up 
to 30 days delinquent with financial 
statements or other reports. 

Ste-c 13 

Portfolio Recoris Assistant sends 
telex reainder to projects which a~e ~P 
~o 60 days delinquent ~1th f inancia! stata­
ments or other rF.ports. 

Stet> ~4 

Portfolio Records Assistant sends to 
Investment Depart:tenc a list of projects 
that are up to 90 days delinquent vith 
financial statements or ocher reports as, at 
~his stage, follow-up responsibility snould 
pass to the !nvest~ent Department. 

Portfolio 
Rec. Asst. 

\ 
\.Sends 

\_ 

Sends 

30-day 
Remiacer 

?-roject 

60-day 
~ami:icer 

!elex 

?rojecc 

? 1;e ; : : ' 

90-day 
Delinquency 
List 



'ltao 15 

Invesc:nenc Officer receives copy of 
annual auc!: a~d quarterl; financial state­
Qants or ~c~~= reports for reviav. 

St'!o to 

:~vest::ienr.. o:f icer updates quar-:e?'l:r 
::Lnancial 3Catemencs and project prograss 
:-epor-: su.mm.ar!.as in projec: s~;ierrision :t:a. 

Steo l:" 

lnvesc::nen.c Ofiicer i)t'e?ares r.evi.!w :i: 
audited and ~~rterly fi:ia.:icial scatame~cs 
and oche?' report! 

Stea 18 

tJ:tvesCDent Officer distributes copias 
of audited financial stacawuc ~eviev. 

\ 

tnv .. 0:110n~) 
Offic•tr 

Portfoli~ ?a~e 
Rec. A.ssc. s~e? 

Recd.ve:t / ;.. _ _. :rs and 
.:>t:ter 

,.. _, / I ~tr. : IS .i 

\\\ 
.. p ... atl!)lS : "'"'--~ ;roj. ~r:>g 

:-epc~~ s1.:.=i-

\ e-:epa.r11s 
\ 
\ 

\.._ ___ ..J 

aa•1iew oi 
!/S & :1t~e: 

Review of 
audited F/S 

\ 

Invest:::iant 
De~c. Mgr. 

:..egaJ. 

4 

De;ia rc--en:: 

Canc:al 

\ 



Step 19 

Invest~ent Officer, when appropriate, 
sends quarterly f 1nancial statements and 
other report reviews co the Invest~ent 
Depart~ent !!anager for. information and 
necessarv action. 

Step 20 

I~vest~ent Officer files financial -
statements, other reports and reviews 
ln Supervision Fila. 

Step 21 

!avest~ent Officer notes ~~ 
Super~ision File any follow-up action 
~eeded as a result of a financial 
state~ent and ocher report review, 
which requires future monitoring. 

Ste-o 22 

At month-end, Invesement Depart­
ment sends details of financial state­
~ents and project progress reports 
reviewed during the month to Portfolio 
Records Assis.cane. 

Copies 
and 

Sends 

Fi:.es 

FIS and ,:it:te 
reports 

FIS and other 

F/S and oc.he 
,__ ____ ~ r9port revie• s 

r::i•1es t::ieo. c 
eot. ~~r. 

Follcv-up 
ac:ion c:> be 

<lt!------1 :nonicored 

At-Mont!:t-End 

InvestmenC\ 
Departmen:_J 

F/S and ache 
report:s revi 

,__ __ ... date for 

month ----

Portfolio 
Rec. Asst. 

:o~ in:.:,.r 
:nar:::ion an 
appr~pria 

ac::1cn as 
requit>ed 

?3.ge 3 



In.vasc:ecu: 
ila10c. ':it: 

?a~• ; .: : 3 

Portfolio 
Ree. Asst. 

lj ?a~e ~, S: 

·z 
I Overd.ue :..:i·1. I 
Of'!!.ce:.- :.-evi.eus 

Overdue F/S 
& ot:ter :~c-....... 

Stea 23 

Ac :nonch-end Invast:ent Depar::san: 
~.ana1er receives from ?ortfolio Recor~s 

Receives 7 ... .._ _ __. Overciue Re-
/*': I ?Orting Re-

. .\sstscanc a !:lenthl? scacus rapot": shoving 
overdue: · 

a. repot"Cing requiramenc Letta~s 
~. financial sca=er:er.ts and ochar 

reports 
e. '!inancial seaee=ett~ &!td oe~er ·­

repori: :evievs. 

Step 24 

Invescmmic Depart:manc Man.ager circulates, 
wichi::l che tnvestmaD.c Oeparc.:anc for action, 

. I 
~ 

0/S :z.ac:ars 

Ovard.ue z:/S 
and other 

. reoo-rts 
copies of che follawing reports: ~\·c----•1----.... 

\ ircu a.ca.is ')•rerdue le-
a. overdue r:aporei:lg raqui:emaru: ;fD' Ia.vcse-,_ ___ pcr-ei.:lg Ra-

letters - . mmic quirE:Utnc 
b. overdue f~cial statemencs and · Depc. ette .-----

oc:her rapores. ·"' 
c .. overdue financial sca.cemen.cs and 

other report revie;t~s 
d. oucstandi.ng mact:ars requiring 1:ollcv-u13 

re~orcad in pravious f i::l.ancial state-
• • aumt and ocher rapor'C ravi.avs. 

*this repor~ could be issued on a.quarcerly basis. 



REPORTING REQt::R::MEN'l" ~::TTER I~S'l'RUCTIONS 

E:<H!3 I'!" 2 
?age 1 

Normally, shortly after a.n investment agreement has been signed, 
the investment officer should prepare a Reportin1~ Requirement Let:er (see 
attached) noting therein the appropriate conditions laid down in tbe 
investment agreement covenants. Accompanying this letter will be a set 
of Illustrati~e Financial Reporting Requirement Guides (Annex 1). 

It is most important to ensure t~t the project acco~tant/ 
finance manager fully understands these require.!laents. !t may be neces­
sary to provide assistance in adapting these require!Dents to the ?roj­
ect' s current manage.men: infor:nation system. Considerable attention 
should ha•re been paid to ensu:-ing t~t the :>roject's cost accour.c:i~, 
financial accounting and information systems are adequate, a.cd that sui~­
able calibre staff are a•1ailable to operate ~~e.m. If t!lese sys~~s and 
the staff ar~ of acceptab4e standards . then uo difficul :y shou!.d be 
experienced :.n adopt ine appropriately modified financial re90rt ing 
requirements as outlined in ~he Illustrati·1e Guides (Ar.nex 1). rf t:he 
systems are cot to acce9table st.andards, prompt steps wi:i be necessary 
to remedy the situation. · 



EXH!3!':: 2 
, .... ?age 2 

Re: Financial anCl Ot~er Reporti~.g Reauire.men:s 

Dear Sirs: 

Section oi the Ag:-ce@C!~ne 
d~ted with (i>:-o-i~t !'.!Ame) !"equ1res ~::ac -:e:-
tain periodic reports be for"tarded to us. r::e purpose of :;iis :ec':e!' ~s 
to explai:i these reporti::g requiremects aJ:d. to oi":er ~Jid.e: i.:!es :or ~r'!­
paration of uach of the reports. General guideli~es are o~::i~e~ ~~ :~e 
enclosed Financial Re~ortio.g Ra~uirements ?am"~h.!.ec. 

1. Annual Fi:iancial Repo:-t (Au.ditt!'i) 

!his should ce submit:te<! as soon as a·1ailable b~t ceror! oc.e ~u."":.:!:~ 
~·.re.nty ( 120) days rollovi:lg c::.e financial year-e.d of t~e CC=?cl.":.Y. ·.;e 
Ullderstand yi:>ur Company's yea.t~ end is · , ~d wf! '!.oc:.: 
for#ard to receving the auditt!d :iu.ccial ?.aport ::Jr :=.e 1ea: 
ended (Sf!e A.c.C.ex lt Ill.ust:rui·1e ::..::~cial. 
Reports). 

We sh.a .. 11 forvud a copy of t:!:~ Fi!l..lllcial ~e?Q:ti:-..g ~aqui:e!:a=:3 
pamphlet and Annex l to your a.udi tor~., for thei: g-.iid.i!lc'! in :e?or-: i:-..g on 
the fi:a:icial Stat~tS of your c~any. 

~e wou:d appreciate your secai=.g us copies of a:J.y co~ica::o~.s se~: 
by the auditors to t:!::.e Compaay or ~o its ~Ul.ag'!!:2f!n: i~ C"datic:i o::J :~e 
Company's account~ systems and in:em.11 con1:rol ?rocedl!res. 

2. Qyarterly Financial Statements (OC4udited~ 

Within sixty (60) clays after tlle em of eacr quarter of :~e fi!'la.n­
cial ~ar, begimU.nc • .,i th the quarter end in& , 1r1e would 
like to receive fin.anciu statements of the Ccmpany ic. a =or.c subs:a.c.~ 
tially as set out in t!:a attae!:ed Illustrative Qua:teriy tinac.cial Stae~ 
ments C\Jl!leX l}. Of course~ until cperation.i1 coa:mer.ce, only :~e ~alanc~ 
sheet will be neceSSU"/. 

3. Project ?rogress Reoort 

Copies of for::as for the preparation of tl:u ?Toject ?rog:-ess :tepo=! 
and instructions £or ccmpleti:ig them are att.atcllt!d (.Ac.::ex ~). :or.:i.s A, 3 
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Page 3 

and C have been partially completed to reflect the. project ~udget a.ad 
f inane ial plan as shown in the Agreement. For Form 3, 
we have listed the Fixed Asset~' classification as used by us at the ti::e 
of our investment. 

We would appreciate your completiCI the forms and t~e ot~er ?arts of 
the report, and returning them to us with the financial statemen:s f:-om 
the ~uarter ended 

4. Notice and Minutes of Shareholders' Meet~n~ 

Copies of the not ice and ciinutes of all shareholders' :neet ings, as 
well as other coa:munications ~ri th sha!'ecolders, should t:e for-.1ar~ed as 
soon as they are available. 

S. Insurance Information 

Within ninety (90) days aft.er :he end of each fiscal year, certifi­
cates from the Company's insurer or insurance broker should be proviced. 
confirming the insurance cover currently held ~y you. At this ti:ne, we 
vould appreciate recei •ting a list of irisuranc:es and a copy of the ~ajor 
policies carried by the Coarpany (such a.s Contractors' All ~i sl(s 
:Lnsurance; Ocean Marine Cargo Insurance, Third Par':y Liabilit:y a.c.d ::ila.nd 
Transportation Insurance).* 

"***** 
Please se.ncl four (4) copi,es of :::-.•? reports :nentioned in Items l 

through 5. iile need tl:ese repo1:ts for r.:.·~= quarterly and ~, . .ul :-evievs of 
the project: and their prompt sut:mission ·.-: ll b1! a?preciat'3d. 

Please do not hesitate t:c> reques:: any further clarification or 
assistance needed in preparing the reports. In the :neantime, kindly 
acknowledge receipt of this letter by ret~rni~g the enclosed copy, signed 
by an officer oi the Company. 

Yours very truly, 

Investment Off ic~r 

Enclosures 

* Note: These are coverqes i:or projects under construction. For com­
pan::.es already in operatio!l1, examples of aiajor policies include Fi:-e 
Insurance vi th Extended Caver age Endorsement, Boiler and Machir:ery 
Insurance, Third Party Liability and Business Interruption I!lSUrance. 



It is i:np~:-ati·1e that these ~· upc!ated d.aily fo~ all r~por:~s a. .. .c 
doct=encs received ~:om in•1es::neints. As soon a.s recei;>c o: a day· s 
report ar.ci doctmien:s :ave been 1.ogged, cha Portfolio Records .>.ss~s:a:-.: 
should ensure chair proper distri?>u:ion :o ::wesi:::te.nt Cfti:e:s :":- :'!'tie1.1. 

i:i a di :::er!.r.: :c::a.: Repor~ i::g control cards co\!l1'1 be 
i:.:'Jst:1t:e<1, ~u: this ou:!i:ie 'J.Se•i i~ :on;·.inc:icJn . ..,::~ :a:c!~< ::1~1~'1 

11p :o 350 i~ves:::en:s :ar.~: et! ::y ?r~~e:: s•cisiac:o!"'/ in 9ractice 
?or::ol~o Records Assistac.:. 

··-· ••• ca• 

::as 

~~ :nes ~= :-e~or: ~:.:::s::·t:~c! o~ :~e ~pec~a: :.:te-:·~r-: CA:~ ·.1:~. 
~at'J.ra.:.!y ·1ar:-1 f~::cr ;>ro;~c: :o :>ro;ec:. 

* !hese t:ays a.1=.ov '!asy ac:cesJ; al:.d a:e r=equec.:::y used ~Y i::d:!s::-!.a: 
and c:~ercial concer-...s =or i:.•1e:itor-1 :-ecc:-c! :a:~s. 
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I'NOEX 

A.. Introduction 

8. Instructions :or Project Supervisior fHe (E.mibit 4) 

Illustrative I'ru:tex ruld E:camples of Contents for ?rojec~ Super­
vision Fil• (t.mibit 5). 

c. Guide to Sequence of A.Ction.s Normally O':c.derta.ke.n Du.ring tavest:aeat 
Officer Reviews (£.J.hibit 6) 

o.. Guidelines for Aud.ited Fit.iwicial Statement Revievs (Ex.bi bit;; 7-9) 

Ulu.atr&tive Audit lteviev Sbeets (E.:C3ibit 10-U) 

£. InstrJctions ior Re:tt'ie,d:~ Qu.a.rterly fi:u.ru:i.a1 Statm~t and P:-oiec: 
Proc:ress Reports (!x.b.ibit 12) 

Illustrative Qu.uteirly Financial St.J.tement· and ?roj~t ?rog:ess. 
Report Review Sbe-iats C!:rllibit lJ-14) 

F. rnatructions for P'repa.rir.1& an A.mW.al Supervision York Prog:-.amme 
(£zb.ibit 15) 

tllustrative A1liel.1.al Supenision !.fo,rk Prograa.m.e 

G. Instr.l<:tiou for Prepa.ri.ng ffonthly Portfolio Repor: C£zhibi t t6 > 
Illustrative Index a.cd E.x.amplas of: Content~ of Monthly ?ortfolio 
~·t. . 



SUPERVISION OCCOHCt:'ATION 

INt"RODUCTICN 

One• a developmut fin.a.nee corporation (DfC) !\as entered into an 

qrt:tment to provide fic.a.ocial usi11t.a.nce to a project. it is essential 
tbat it ke:epa the projttct un.der eoo.sta.nt review. Although it vill. not be? 
pos.sible to obtain complete protecti,on for an iuve.sta:.eot. adequate super­

vis.ion vill pr·ov'ide indicatio·n.s of impen.diag problems and should c>rovide 

tim in 'ifhich steps can be ta.km to control or eli.~11io.ate such problems. 

A sound, vell thou&bt-out s:upiervisio·n system is tbe i:.et:b.od for 

achieving tbis Coal. St·ct ion 2 of this Guide prei;e.nt!d a s-1stein for con­

t.roll io.r the receipt of fir..anei.al a.nd other reports trust ea·c!l invest:nent 

ia. the portfolio should se.nd to a [)fC on & r:eplu: basis. 1btse reports 
a.re t:b.e essential baa• to any good sup-arvisioo sysl:em. 

S.Ction 3 oov takes tbis a sta.ge f·u·tbtr and covers the pr0eesaioe of 

t.b.ere reports .a.od othe.r measures es.se.ntial for e!DS'J.riDlf. adequate super-
vision... · 

1he f i:-st ste:p .titer signature of a ·loan ~1greeMnt or za.king c1.ll 

equ.it:y i.nve·st:Dent is to opil.D a. ?n:1ject Supervision File ( :::dlibi ts "4-5 >.. 
This file will thu co-nstitut.f! tbs OFC•s record of the super-t!.sio!l 

performed oa. tbe project... Copies of reports, docume.otaeion of reviews 

a.ad follov-up an matt&n aris.itll vill be r~<:orded hereJ and the ~ile vi!l 

boe used for such ta.l'lts u .. pl.anni1111; future superid:don a.cd reviewing t:!.:e 

DPC' s portfolio for: loss reserve pu..."1:'JIOSes. It i.a e~se.ntial that these 

files be mai.ata.iaed up-to-date .aod be con.sidere-d by Investmf!llt Ol!ficers 

as a. V'aluable tool in. carryi:11 out their proje·ct r4tspoa.sibilitin • .. 
1ha second step is UL annual on-·site ·1isit to. tb.e project.. Roviewing 

fina.ncia.1 a.Dd other f'ft)Orts at OOrrporate aeadquarters ;oes a locg way 
tavud.s mnitoring a.a iavest::dt. ~1t to obtain & ptoper Ee.el aE a proj­

ect•s prol'pKt:s,. a.Dd_ .to obtain iap 1rusio.os of the 1>roject not avail.able 
in rrports .. m. anm1at m-sita visit is recOl'Cellded... Suell a visit is best 
if it .takes pla.c:a. t.bartly dtu receipt and rimew of tha project• s 

' mm1•J · audited finineial state:mt11ts. Follow in& th.e visit . the Annual 

· !Upe;rrision Report;-_ or' tn. · the ye&r aft•r project ccupfetiou, the Comple­

tioa Report •.. sbould be. written acd submitted tir> the ore• s Management 

(bhibit S eor:Ltaina illuatrt'.tiv• outlines of tbesa reports). ·:-· .. . .. ··· 
.. •~ .. -. • ··~. ·1r ... ~•·.,··~~;";~! ... ,,~--f""~,,.t'fijiff-::•.j '-:.~ ~· ..... _., ~ •• :·· .. ":- .. ~ .. '·: .,i:!:'"" . .'tJt ..... ;:·,..~- *"w·:,;·r·.,..-;.." · .... •*·" 

.· · ·ttti. t.hi.rd step ).11 th& ·Sysim is to· coordinate the aoove activities·· 

&Cd to ensure that all projects a.re reritved IJtU:UJ.ally. l'his vill be 
· .a.chiaved by meaAS of a Sup4t'Vision U.ork Programe. (Exhibit 1.5 provides 

a.o. illustrative outline for such a. p1rograma}. · : ~, . . · · ·· 
,.. "' .,,"',. 'k"" 'f •.' _, --·-:_ • ",. .... :,,,;: ...... "••• • a .,... ~·~ ~-...,.'~ ~':..·~ ..... ~ ..... '~'! .. :_. ~~~·-~;.4' ·.'_:,...{ ~ µ ; 
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Th9 fourtb step is the OFC ttim.aatment revi1rv of tbe p11-Eor.n.anc1 of 
projects iA complying vi th tha ·term of their iavestmant agr•e:ments. 
SUc.b & reviev vould, in the c:u1e of subata.cu: i.il. establi st:ed OFC • s. 
aor::u.lly be performed by Ka.aa.ce:1111t. t?ov·ever, ln tb• ca.so of new or 
small DFC' • it is frequently the Bc>Ard. of Oirectcn~s whictt CUTies out the 
review. This latter situatioa i~; comon vith ~uay IFC DFC investment~. 

Exhibit 16 illustrates & ltotlttl.l.y Portfolio Report "bic:b provices 
i:J;formaticm on the status of ;>ro;iec:ts, ceporr:s. ett:. r:ecei·1ed. f::cm e!:.em 
a.ad rmavld by the Investment Oi:ficer. It al.to covers repori:s. ete •• 
vb.ic:h ue overdue, i.D.d t!l.os• :epo2:!s wb..ich !1.ave btt.ui recei·1ed by t!le :Ft;:. 
bat vb.ltre the Io.vest:ent Offic:1r• 1 ttrriev b..as. yet ~o tM completed. 

If t.h• basics cutlined ia tllits sec~ion are :r.>llcwed. a de·.·elopa:e!l'.: 
fia.ance corpot"atio.11 shoUld ':>e i.J1 & position to ue::cise c::ope!" c~n:::il 

over i~s port!olio .. 



EXaiBIT 4 

INSt'RttCTIONS FOR PROJECT SUPERVISION EIU 

As mentioned earlier the project su~rvision file plays an important 

role in the supervision systt.ftl. To periorm this role. it is esse.nt i al 

th.at the lnvestme.nt Officer responsible for the project keeps the Proj~ct 

Supervision file constantly up-to-date. 

the file rorms the record of' supervision p11rior::ried by tbe OFC on eacil 
o.f its invest~ts. It also, for example, i:or:ins the base for planni:ig 

future supervision vork, for controlling each invest:nent' s complia.cce 
vith its inve-stment 43reemi!Jlt coven.ants, for the transfer of projece 

responsibility from ona Investment Officer to another. for provi<!i.o,g 

training material for nev Itwestment Officers and for revieving t~e OFC' s 

portfolio for loss reserve pu.rposes. 

The In.vestment Oepartl:<EJlt Hana.ger .and/or ttu! DFC' s Internal Audi tor 

s.bculd periodically reviev Pz·oject Sup·erv·ijlion Files to ensure t!lat 

adequate supervision is being ca1.1"ried out in lino vith Corporate policies 
and procedures. Particular attention should be paid iuring ~hese =e~ievs 

ta queries, problems, a.on-coarp•lia.nce wl.t?:l c1i:r1u1.ac.ts a.od other ::uitters 

raised by Investment Officers during their revievs and other ·.1or~. to 
m.sure that these have b-een satl.sfactorily follo111ed up and resolved . 

. ' , 

111• project super-rision fHe st:.ould be 01?ened shortly after ~~e 

investment agreement is signed. Tbe attached h:.de.z illustrates the con­
t.ents of a typic.al Project Supe1:"'1ision File. Also attached are illustra­
tive examples of some of the items wru.ally found in a superrision file. 

1lle Investme:ct Swmary should be filled out u far a.s. posai ble vte.n the 

file- is opened awi should t>e updated, usually at lea.st on a quarte:-ly 

buis or as the Investment Offic:ers carry out tbJtir duties. This su::m.ary 

would also be updated vhe.n attached to a. supervision or completion report 

that is being presented to the DFC Kanagecent: for revie-w. The Coa:m!ents 
Colmm:i on tlle Index sl:ould ba URd to ii:u.Hcal~e vhy a certain item is not 

in the file and for otb.ar aplamations that aui&bt be necessary from time 

to time. . .. ,_;. · ;:: ~;-;.. _· . . - , . .. . 
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SPONSCR(S) 

TECF.NI:AL PARTIIER: 

?Ro.rec:' DESOI?'!'!ON 

Inves t:nent N<:>. 
Board Date 

:E:C-i :g :T 5 
?age 2 of :6 

In·restment Aflr!e.ment Date·----­
Estimated Corrrplet ion Dat~----­
Company Financial Year -------

PRooucr::oN CAPACI':Y <uni ts per year> 

?:incioal Products 

PRO.a:cr COST 

Fixed Assets 
Pre-opera t i ng 

Expenses 
:cterest during 

Ccnstructicn 
Worki:Jg Capital 
Other 

4'otal 

FL'IANC!NG 

Gross long-ter:a 
debt 

Original 
?roiectio::i 

Your Corporation 
Other 

Equi::y 
Your Corporation 
Others 

Total 

Projec~ ::.Xistin1~ Ocl!rat :.or.s :'ot al 

Revi se<i ::st: :mate~; Ac :·;al 
(la:est :eoo:~ da:e) 

-- ---

_1 ___ _ 



ORIGfNAL !'NVt~ENT 

C:XlH3t7 5 
?age l o:.= !6 

!.oan Oescript ion (amount, :-at:e, ::er:ns, bportant =!a tur!s) 

!quity ~esc.ri?t:ion Ca.mount, featulres, opcioa.s, ec::.) 

:ni ti al L>ra"'dcvn 
Su bse<;•Jec: :>:-avco-.r"....3 
r'Jl ly Dis':ursed 

Ori~i!lal 
E:sti::iate 

·----------- ·- -
Revised ~s:::~ae!s Ac!~al 

.J:: : ~ 

~Th.is section st.ould c\lntai:i i:i.format ion on :1;a::: e:-s :J'i ::>cc e~ ~_,: ~<! 
dll..t'in.g a~prai sal and superris io:i ·:isi :s :o ~!:e project, s~c!~ as: '.a?-:lC:.: 'I 
a:ilization, ?ric~s. i:nport :o~scs, gc•1er:lme?:1:.il r!g-Jlai:icr..s 2-.!d ;>:-::::!' 
.::>ntrols, possible s!:or:age of ::-a·-1 !lat!!rials :aus~ ~Y i.zo;or'! ::es::-:::­
::.oc.s, :na.Jl.a.6e:ier.c ~robler!l.S, Lac:it. o-: sl(ill~d ta.bor, :-.e~ :o . .,ai:c::: ::a:-~!.::..s 
c!osely. :.ee<! to st17 abreast Jf :-apid!/ :!::~;i=~ :at;::-..C.olo~:ca:.. :.e·1"!:..o:>­
::ents. ecc.> 

(Oes~~ib.e the principal covec..ant:s; refer to ai:ld at :ac!l existing ::e-'"Ot'an­
dum(a) describing ~ ratioaa.le ror t~e covenants listed). 



ANNUAL ~:RVISION RE?ORT 

::X:-t :3 IT 5 
?age 4 or :~ 

Ideally each year every ?rojeet should ':>e visi t:ed. ?ref'erably shor: :y 
after the issue of the annual a~dited financial !sta:e:lents, fc-: the ;>u:­
pose of reviewing the project:' s ?togress and status. However, i c may· :10: 

be :>ractical to visit every projec: annually, and this ·o1ould apply par:i­
cularly to t~ose projects '"'here t:he ::>FC' s ex;><)SU:e is s:nal: and :::e 
project :.s opera.ting successfully a.nd t:-ouble-ft"E!e, "Jut: ie ~s essen:~a: 

that all opblem :>:-o;ects ~e ·l\si::ed at :eas~ ·:>nee a ''.lli· fo4lo1.1i::g 
this visit t~e Invest~eot Officer should wri~e a super~ision r~port co~­

tai:iio.g his :~:idir'.gs during t?:e ·1~si t. Below is a scggested outline far 
such a superrision report. 

r. Iovest:nent Sc.:::ma:y 

:'bis Sum:nary, :wr:nany :.Cept at t:!:•! fr~nt: of :he pro;ec-.: 
super.rision fi!e, vould JEI· copied ar.d att.ac~e<i to the supe::·1i­
sion report as a rerere.!lce ?Oi~t for :~e ::eader. 

This sec·:::on sets fo:·t!l ~he ac':ivities whict led ~o ~::e 

preparation of the super1i!;ion repor: (supervision :nissioo, cis­
cussion.s ...,ith ?rojec: mmanement, desi.c re•riew, aoa~yses :>-::­
for:ned, etc.>. :t also identi=ies ~l:le :ta.mes or ~he s~aff 

in•rol ·1ed. 

:!I. Findi:igs and Ccncl•Jsions 

!his section should cc)ver a ~rief, :o-r:he-?Qint discussic~ 

of sd i ent facts on the operations of the company and shou:c 
provide a link vi t!l previc1us St;pervisio1l ace i vi ties and recom­
mendations. ~e following is a suggested for.ut: 

l. Reasons for and course of act ion ?reposed in ?revious 
Supervision Reports wi t?l co1mmect:s on success achieved. 

2. Action taken du.ring yt!ar and Scmm.ary of Events ~!lat ted ·.;;i 

to ;>resent si :uat: ion. (:his may oe broken down l;)y sub;ect area. 
such as manag!!lle.ot, :narkec, etc., but s&ml<l cover only :-eleva.::: 
areas. Listing o-f all .stLbject areas aLS in t!:.e appraisal a.::d 
completion reports is discouraged, as :his often leads :o 
lengt!ly restatements of fac: ts not pert iaent :o the ?resent si :·.l­
at-ion.) 

3. Conclusion 

l 



IV. Recon:mendations. 

EXB!!rT 5 
Page 5 of :6 

this secticn :U'.ould sec forth the Illvest:ient Officer•$ 
t"ecoaaandation.s vi th ret,ard t:o t~e ii::i.vest:i:tent. a.ad st:.ould. out­
line an action plan for the coming S'..lp 1er1ision year. 

V. Notes and Aft.llnes 

We suggest ~!l.at t:Jlits section take :he :or::i oi a.:: aocer.c!i.:<. 
vhieh vould support t!:e: conclusions :-eached ace "'cu:ct · ?r~·ti.:e 
addi~ional i::.for:ation :o ~he interested ~eader. :o :~:~=e: 

reduce \tOr~. "" St:.ggest :!:.at f ir..a.nc i al ~::..for::a :ion ·:>r: :!::e ?C''.J ;­

ec c be St'a:mari:ed on caie sheet d.Cld. 1.tp·c!a:e<1 annual:y, ~s s::.o\lr,. ::-:. 
p.age 6. 

£.xc:lusioa From Supe'C""J'ision R!:o~:.~!S~iremeac 

It: may 'l:>t9 th.at after a period of t:ic:e (!artai:i ?toiec1:s io ~or: ·.1ar:-~: 

a full SUt'•rrision report. i.e., t!lose c!tac a1·e ;>er-:o:-:si:ig 't1P.l~. ,;.:e 
basically problem. f:ee a.nd in vhic.!l t~e.Corpora:ioc b.a.3 ~ow 'nl; l~~i=~~ 
exposure. In suc!l cases a ;,rie~ :netDOt"ac.c.h~, a<::omp-ic.i'!<! ':ly :~e :.:i·1'!s:-
~ent shou!d be iss~ed stati::.g vcy :~c ?~o;~ct dces ~oe ~~~~i:~ ~ 

~-..ill :evie"it. 3elov is suggeste-1 c:i ::eria f:Jr: e;sc:usion :::::: :•.n:. -:.., : 

Primarv Criteria 

.. Mature pro;ec~ 

- !.:i so uc.d f i c.a.c.c i a.! co c.cii ~ i cc. 

- ~itb. recul&:' profits 

- Ccaplyic.g vit?l icvest:nen~ agree.ia:ent 

E?::posu.re Limits 

- T.b.ese should be set according to local conditions 
acd shculd cov·er both loan a.Dd equi :y ~ 

- One-half of loa.o. repaid .. 

!here should be Eluibility with t!:le above criteria b.ued on ~::.e ::ieri:s 
of each project. 



Operations Summa;y 

Production Tons 
Urea 
Como lex 
1 of Capacity 

Sales Tons 
Orea 
Complex 

Revenues 

Net I.:ic:om.e 

Ca.sh Generation ~efore 
Interest 

Net: Income/Equity ('%.) 

Net Income/Fixed Assets 

Net Income/Sales 

Net Loog Tarm Debt/ 
E:quity 

Net Working Capital 

Earnings ?er Share 

Market Value Per Share 

Sook Value Per Sha.re 

Dividends Paid 

ANAl.YSIS 

Note: :be items listed here are 
examples only. n::.e invest­
ment department would decide 
wbat should be covered here oc~ 
case-by-case basis. 

EXH!3 ::- 5 
?age 6 of :o 



EXBI3::" 5 
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th• follavin& docu.metat ioa is a.n U lust rat ion of \that: scould be f i: ed. 

u.c.der this section: 

- Prio.cipal coven.ants to ?le foll<>Ved ~p (pages 3-9 > 

~s for.a lists t!l• pt' inc ip.il co•nuta..nt·s re-c:;u1r :.~ fc: :::·.1-·~?. 
':he list is a qu!c:t ;(U~de for ::ie rnvest=-ant Cff!:~:·s .;se ·.,r.e:i. 
rGViewin& :!:e f inane ia.l sta.t~ents :or c:mpl ia!':.C:! vi::::. ,::c·:l!n­

mts, . .,ban goi°' on a. supe:"'?'ision :sission, · ... aeo ?t"e?a:i::g !te 
l.ll.llual supartisioa r!?QCC .iud ir. tb.e :>•1e:"a~~ s~p·.!r"'dsi:>n ..,o::'J. ~:i. 

the project. 

- Swm.ary of Coven..a.n:: Coa::avent.1.ons (page :o} 

:his it!dicates t!le riolat i<>ns r.oted. :~i: f:::>! !.ov-•Jp and s1.:.:::;e­

que.ot diS?OSi t ion. :rocua1e.cl:S r:om vhic!: e ne Sw:::!la:y v..is ?:'e­

p.ared .Shou.!d be riled riih:: U~!r.:!l~ SU::?ary Sheet (fl.!,~ •• ::!!!OS 

to r-acord coven.me c::n:~c:-a•t'!.J.."1:ior..s. :o:i.:ow·""JP tet~~:s a.c.d :-~~J-:ed 

coa:awii c: at i oa..s ) • 



Countr"f/Company: 
Fi seal Year ~"\G: 

( ) Investce.nt Agreement - IA 
( ) Project Funds Agreemen~ - ?FA 
( ) St~ck Opt ion Ag:-eement - SOA 
( ) Sh.tre Re tent ion Agreement - SRA 
( ) Guarantee Agreement - CA 
( ) Supplement~ry Fin.inci~ Ag~ee..~ent - SFA 
( ) 
( ) 

Agmt. 
Ref. & 
Sec. No. Covenants/Restric:!ons 

( ) Reporting ~~~ire!neots 

Date! 
Prepared ~Y 
Icvest::nent ~o. 
Cice Signed 

Secur i t~1: 

E.'C-! :3 :T S 
Page 3 of to 

( , Guarantee 
( ) Mor::gage 
( ) Other 

::.Xceet icr.s 

Quarterly fina.ccial State!llents 
P:-ojec~ Progress Repor~ 

due 
due --

days after 
cays afte: 

~nd cf r.. -'t .... 

~cd of q: .:". 

- ALdite-d Fi~cial Staten:ents 
and Ha.nage!:e.nt ~e~ter(s) 

- ~~t ice/Minutes of Sh.are­
h.ol<!ers ~eet i~.gs 

( ) rnsurance Requi reme.o:s 

( ) Special R.:porticg Requ.irene.ats 

( ) No dividends while in default 
of loan interest or pt'iccipal 
repayments 

( ) No Capital epe.odi t·ire1, except ... 

( ) ~o giJarantees, except 

l/ ~'!':) 2 tong-te~ debt. 

dt.:e cays af:er ~c.d cf -:-1 

-
due days ?riOt' ~o =ieai; i:i,g 
d;ate 

Dividends percit::e<i if: 
( ) LTD/Equity at teast 
( ) CUrrenc ratio at lease 
( ) Dividends ~ot ~~eater :~ar. 

_t of net ea~:iings f~c 



Se·ctioo Restrict ior..s 

( ) t I STO :i.O t ex<: e e d :. ~-'-···-· __ 
( ) Supplier·:;• <::edits not 

L"ltCeed i:i.g 

( ) No lie:r.s on C::lJC1l.&.nY usets. 
except .••••.•. 

()No su~sidi.1ries: no toa.a.s, 
adv~as or ~avesc~eo:s i~ 

... . ot ... AiU' comp.t::..:.es, exr.: ept 

( ) No .a.trJ.nge.mut vhe:e ':Cc::"?.WY' ~ 
!.:ic::ate Jiii::i: ?:·• s.b.a.:e-:1 . .,,, :~ 
oth!tn or ·.r::er'!I 1:o;C?a.:lY v1: ~ 
~ 11.U; . .1 g eC ~y :l t ~ 'll!'S , 

( ) No : : a..ns a C t i OM V i t ~ 0 t !l.e t'"S , 

( ) 
( ) 

u.c:ept . • • • • • . . • . ( ) ::.C :he or:a:.::.a:-; ~c1.;:sa J~ 
oi ~us~:less. ~n o::"i:::a:-:1 

()No sole or P~C!'.!Si'le ?ur-:::.is- -:::.merc~al ~ce:-:::s .i=.~~ ::i 

i:ll or sales a.gccy. a...~·s :ecgi:: :>as:s. 

< ) No fu.::.d.amental c.!Langes. rucll a.s 
.ul-£ndmuu: of c?1.u t er , : ! sc .i.l year 
a.ature or pres~t bu.siness, dis­
pos.a.l or lease of substantial pa.rt 
af ~i.Z4d assets, m.erge.r, ccn.soli.d.a­
tio:fl, :iacotiation. 

( ) No prepaymant of deot ua.less ?rc>­
portica.ate ;>repayment is ~de o·r 
IFC loan. 

( ) Ot~er re5trictioas 

y S'T'O • S"aor<: ter=i debt. 

• 

• 



AgreeJ:1e.nt 
Ref e~ence 

Cest:ription of 
Covenant C-0nt:a~entions 

A1t:tion 
Pr1:lE-O s ed 

EXM!3 • 5 ---
?.;ige .J of ~6 

Act ion 
:«a liter. Resut~ ___ ,,,-!;;:'!" . 



t:<R:s rr 5 
?a.ce u o:.="16 

The follovinc docume:.etation should be filed u.ndor t!lis se~: ion: 

Th.t puti)OSt of ~!1.is ti~lt i!I to h..W~· .t COC:l'/l!n~er.': :i~--::::a:-:1 ;: 
<:hinges i:i :h• icvcst::.e.cht ,iUl:eecent. ~. ~isc s::cu:d ~::~:~.;•C. 1~ 

c:e ti.ate oi the vai ,.•er or . .\Ce.r •. C.:i:um:. !!!1e ?are ~c·..t:.:1: sec: ~-=n Ji 

the in-vest:tent a41:r~e:ot a.m~ed or vai·1~ .u:.d .i i'.!SC:'!?: ~-=a 'Ji 

th• vaiver or a=ecc.:::e.:::.t. 

Memos io sup90r:t of the v.iiv~r or a..m1~e.r:.': ·.thi·:!l ?r':>·n".!e ".::".c 
iu.st i =:.cat ion for &rant i a.g '.::'l•l va i •1e:~ ~r ,u;ec..d::e.::~: s=:•ou: ~ =-~ 

fi~ed 4f~er t~e above S'\J;.:tlm.a..::y. 



StJMKARV OF YArvms AlID AKENOMEN1'S. 
ro 

ONES1'M5UT AGR!!l'!E?ll' 

Se·ct ion of Iov11tt:ieu1t: 
Mre·~ent AaendedPJai·~ 



?age ll or :~ 

A pro:ec: :ompletion report s::-.o,uld he ·.1rici;:.ac1 fo0r eac:t ?r'oJect. :;ii? 

rec0;me.nded tioing for such a repo,rt is D-~s m·onth!I .4fter f·J~l ,;otmence­

aient of operation which ;>ermits aor:nally expected st.u:'!-•.Jp ?t<)blams to Je 

soh~. The ?rillle objective or :his report is to ~valuate ::te c>roj'!c: 

construction ?ert'or:1ance .ind the ;>1roject's :ipera:in.g ?ros;Jec!::s. and o:::~~ 

to ccmpare :::ese vi:h :he e..~ectJti.ons out~ined in :::.-.e ?r~;eci: .l?pra~saL 

!!port. 

l. Ra.s :~A p:oject bee.n con.su:uci:oo .as ;>lanced md ·.1iU ~'!\nee'= ~:s 

operating e.xpe-ctati.or.s. tf aot, :tan ,1in exi;>~anaci.on ihoutd '~ 

&iven. 

2. ~b .. at lessons can 
u:perieoced dur:i:ig 

be lu1:1:H!<1 f ~i01:0 t?le s:.:c:esses 
~C'j)~e::,ea1':aiti.On. er t!'le ?C:J;,e~:, 

. 
3. Reco:x::e.ndatio:ns ior f•Jtt:.re su:er"lisi1:Jn of t!!e ::>ro•~-:t. 

• • 4 

th.is su.a::.uy, :::..0:-::1.al:y ~ept .i!t i:ile 
f i ! e, vould '!le co·pi ed ac.d at~ l•:.ne<i 
r'!"fere:n.ce for :he :ea.~er. 

2. !ntroduction 

f:ont "li :t.;e ?t'Oj.o:?ct S!.!?er·v£z~oa 

o;o ~~e coin.pt et ion ce9-0rt as a 

lh.is sectio.:n vould i<!entif'o/ !!'.!11! staff ~hers, ~hie~ should include 

an e;ngin.e·er, involved in pre·pa.ria.c the repor:, the date that :iroje-ct con­

strJction was completil!'d and Ute dat1e of the proj e~:t cccpl et ion :oi ss ior.. 

It vould outli:!le tc,e sa.lie.nt fe.atu.res of ':he ?roje-ct and O.ri.e·fi.y <t!es­

c r i :ie. the t e-cl\.D.i cal a.sp·e-c ! s • 

3. £valuatio·n 

(a) Sw:ma.ry of the conch:sioms regarding :~,e ?:'ojec:' s ::z?\e:a:e.n,:a­

tion i.lld its future pro,sp·e·cts. 



(~) li&b.l ichts of maior di 'letgencies from or ii gi;:i,al · e."<pectl.t ices f?c 
project i:opletr1eatat io.n .u:td ap•rat inc pr!lsp•c i:s. 

(c) Outline of .ulY ger.eral conc!u.sion.s .md Lessons learnee ·.1hi:~ 
could belp ~·be.a cco.sidedn.g f'urthe: :nojects. 

(d) Outline of ueu vhicb :Dig.bt requi:t special at:ent~on !·.l:-i~g 

futare SUtJer1tsion act i•1itic1s. 

If t!1e pr,oject • 9 ccnd! :~o·c ;>lJ.CflS .any ?4r': ~f :=.e i~/t'!St::en: :~. ; ~o ... 
pardy or requires i:::me-diate specia:· ace~on, 1 1ep•i1.:a.r::e :::%e::tef'attd~;:n s~ou:: 

':le iH!''!'PUtt<L 1.~tis vould ice L ude :ec:::.1,c:n~.nd..a t ions f-::Jr a.ct ~on t,'Jg!! ~ :.:H" ., i ~::. 

s·u~portin.a ualysis re·,.~evi:-..c t~e sa:1~t/ of >:~e ~r..v.es:::i:e.n: i.a =-~:a:~:m :::J 

t~e pr:·ojec t 1 s prcble.m.s aJl.d ;>rospe-c!s. 

Ce.script ion or equi:y sr:r .. u::u:-1, A.:t:·Ol..:A: o<: ?Aid-i.:l C.l?i =-~ A.a<! :V¥:.e::­
!1b.ip. !:!e.ntirication tl!l4 uyla..c..acioa oi c.~u i:t ft<tui.:y fi::i.anc~."'.Jl: >Jt> 

in major sb.are:h.olders irc:m :tosa a.ni:~ici?a:~d .ac a1??t<aisa:. :-te:-a :>:!ou:ct 
be a rrei.i.., of c02rp:a.ny 1ilJU.ge:E:Mt lC.d te-c::'.Jli.ca.l .a.ssistwce c10C?a~~d '!'.J 

plan, ~cie:nt i fie.a: ion o~ s~:~.g:~ u:,c :..-ea~r.essn i~:. ·1·i..e1.1 :>r ::::·r..s: :-~:-: ~c~ 
;'3erfo~.c:e, and l ~&<::. t ice dascri :>i::.~ a.c.d. '!t·11l·Ja t i:!.6 : :-::: !..J i:"..it :ieas:.; =-~s 
taJuu1 l:ry tbe c~u:y. 

:r t~ cempa.tly h..ad c·pu:atiou..s .,1 •. par-: ::.=:c:i ::e pr:)jec-.:, t!:.e cpera:: i~ 
a·J.d f ic.in.c: i ctl resu!. ts ca.ri:.g ttl.t <::lta.st:uc e ion ;ltr i ed. s~o·.:~d ':e :e·1~ ev"!c. 
Jhy ve:re t!lese ~et:er .ll' YOt'S41 t:..&.1:11 l!...~&c.:ee! nl·'I .u::..alysi.s St'...01.::.:. S~~:v 

!low :J.C.h casb. gcerat ~oo e..x.is t i:;g Oi=e::H. i.;Jcs :i.ace av1i :aole f-oc ?.ass i !>~.a 
use i:l project '!~~i!lg, 'lut t!iis sllou!.d !le a::er .i!lO"t'a.n.c'! :-:;r: l:: ca?­
ita.l a;e.n.d.iture, divicu:.ds and ,;1.eoc: :ep.a.yme.nt :elJLted. :., uis:L::.;g ·~pera.­

ticns • 

.A.ctual ca.sh gen.eration sh.ou.ld b-11 co:ar.pared to 'b.e or~gio.al ::.u.c.cia!. 
plan. 

5.. th.a ?lant 



6. Proje~t :n~uts 

E:OHB t7 S 
i>Jge l 5 .Jf ~~ 

A. Raw eaterial supp!y ?<>Sition. sources cf supply. prices ar.d 
qcality, coi:pared to e....-pec:air!cr.s. 

B. Reviev of position for utiUit~cs. sou::-ces or su?ply and iJdces, 
cc:cp.ired to upect.i.t ions. 

C. Sta.f<fir;.g ~ti.sits ..1Jld \!!.~U't1'n<:e ~;,1 ~i:-~n.~ ~ui.':a!>i~ ?e:-so:-:.e:, 
t urn.ov'l r. ttd ad e-qt.i..lcy ·O:t : :-a in~~.& art" anj~t:en ".: s . 

A. Discu..ss~on o·i acni.1l to ... -d.H<! ?:ooduc:i1::ia 11,)uitd-i;,;p and ;u.a:~:y 
cc1mpa.red to '!xpe-ct.uiian, and forecast: for :.=~:r.:a osnH:ac~r.g 
p·eriods, cc.qare<l vi :h ori.1g i. a.al ;ao i e·c It t~Ht:s. 

8. A.r..a.lysis 01f ?:tH!uctian e·fftci:ency, ftloth present and .it f·J:: ?CO­

duc:ion. hy co·arp~tir..g phy!!1t.<::al ·1se oi 'llll.rious ~n·oour:i:i.on i~ipr.;.:s 
pier ·mit lfJ1~ outpu:. C.::eipa.ris-0n. ;:o e·fficii!r.cy ·~s~io.ate<! :;1 
Apprais.al Report. Oisc1J,ss~on 1/)f prncess proble:'.t!,s. :)-ces ':'.".e 
project "'"Ork as iate,n.dre<i? !f Ct}t, 1.that stieps a:-e r:~i:ig :.u.:en ~Y 
tbe cor:pa.:ly '~10 P:cek .a re.=:1edy! 

C. Ca.lculation of actual j)roduict£<0,n costs 9e: uni: c'f cJ 1.t:?ut ar.c 
.coimpadsoo ~o e.."'?ectahon. txpLLuti.on .c1f 11.aiqf. de·1:1~:,~:-.s. 

a. Market 

A. Rev~e·w of Je:iacd/S'U?P~Y ~t.aLUl.Cli! of prc1j.e{:t's ?!'i:::::?a: na:-•:e:: 
a.re a. 

8. S~lling ?rf.ce.s. 

O. a.aw do mar~et a.nd saJ.e.s a.r1~ang~1e.:nt.s co1:!:ipa.c!! to ?la.a? 1\ny ?rob­
le.::s? 

Atrf changes in Go'len":.e:nt policies a.ffei.:::iag the projec: • s f~:i­
.a..lcial perfor:m.ance a.n.d the in•lest::i:ant, e.c., <duties1 ?rice coat!'cls, 
:a.xatioo, u:c!l.a.nge rates or repatri.atioo of forei,gn ia1.·est::cent r;":.tc·u:1 '.::le 
l ~sted here. 



A. 

a. 

c. 

HediWl•ter"lt forecasts ot pcoje-ct ~:tcome -1flld c.uh f~ow. ~e : i:ie 
p•riod coveted t!lou!d incb.de at ~east 1:::-te !i:st /ear oi fi.;l ~ 
d.abt s.e.rvict. Assu.::1ptions a.nd pdcci;>al c:.~ts f:-cm or~gi~.i~ 

upectat icn.s should be 1i vtn. 

·.~ a ,,.,..mn ..... ·y ~ .. s ope .... 11';,,.,"'. "I'\" .... .;.: .. ,., ...... ~ ... ·•r""'''*C" ~ .... ns"''; "'a•a"' 
,. •"-•-;so.&.• .....,._ •G<tt8'Vf·~ Q:rG•'*-" .,..,·,JW .. .,.IQ:'•,;-..,. •l -v Ya. .. ,.. ._,.•,A 

:utdh.::t-cer:i :'or~ca.sts "i :~c1:>.me acd ::ash ::~v. anc ')a: ar.ce s:.'f!~': 

!hou.l<! al so .,., ?repar~d. 

o. 1..a..stly, the prcjiect's '!.X;e<:":&i fi::.ancil.l .u~d ecocc::ic :-3.!<?S c-: 
ret\:...."":1 s.bould '::e :-..c.i.lc•..tlatetd, us i:i.g ;>r~san: c:r.d i.-: :or.s. 



:::•'tSr.l!r. ~IT'!::!l.S' l!':tr.: Jr ;:~A:C:A:. 

<Quarculy ;tnjecc :tr~1n11 
nporu, Qu.arcerly !in.u1cul 
ICAC-IQCI 

Acnual 1u~1:1d !1~1cc11l 
scau:runtt · utc l;iJl:\I 
l\lditort' :ur.111'1'11nt 
:1ct1r11 

"tu·.uc11 ~! Ju1c:>r1 u:.~ 

~~•=•~ol=•rt' qett:~t• 

7aticu.a tnu of 1p.aic:ial 
n1>0r·u. !11 ictnHlv.ccicll 
:> 5•<Cl~a : f~r IEllll!Pl••· 

S':.\:1.~:;-:s ASO ;::-!n H1~,:s 

lautt...a1u Offi~er 
l'!t1p1r11 \P'C':t:an 
r1v11v. 

:~wuc1:11u lfflur 
~r•p•r•• ""ltCIO 
:1v11v ~r &v4it•4 
fiaa.ecial ICIC~ftCI 
nod :·e11u11nun.c 
tuur1. 

:e. ... uniau CU int 
~UpUll Vll'l:Ull 

n•nur ca:ll ad1qii1.1.c:7 "' 
ii:tl"lltl:S.CI "OWIC', !f 
:UUU&t'.J, \I .ri :.1 
aH ~Ill ·~vuiO tt­

~art l:.l'il'J. :ha u1·e1:c 
:nUl ;upu1 • 
Vtl t:U\ Uil'O:~, 

:=~~ntH'4t cui:u ~u: 
iravu·"' :~u• :m.10.11c11 
.&!Id lf CO•llltlQU ilt•lll"it 

1.cti<0·Q, l:r"llClll•tftC 

~fflcer vtll ,rtpara 
'lff'ltCHl l!lllUll. ~.QVllC• 

Officers •~o~ld =.ocify 
t.l!ta C.~r;J·O"r.ado11' 1 

Pic.aACid <eucrol:tr 
10Q'lm.Ut of 1111 dee hn4 
or pro?O•·•d <&bHe'ft<d1 
co ... .,..11r1 rcc•ipc. 

lcl'WUUilet OU!ur riU 
ra•il<W t".'11111 u-;i.ortt 
.u'4 1C'!l•r• :11c••••·"1 
1?'•'°•.n "'rittu' 13.0UI 
for :i:.c:h1al.c·11 ia 1u11r-
11'i1io'A: fUe, 1ar'ticu­
hrl1 if udoc or 
f0Uc11t 1;19 it r~uin-4. 

hw•tt:unc Ofh:•r' t uvttv 
•~d Qv1r:1rt1 ~ro;1c: 
pro1r111 r1~orc1/~~~•nc~1: 
ltQtt'JlilDtl :i~td ~~ 

5Qptf"f\llOn ~~~.. ;~~•tt 
o! :1wi1v teec :3 :t,ar:• 

·11o1ac :·unat1111nc: 0 :tt!\ 

apgiropr'\•U. 

:o.wctt:zitat ~f H: u· • 1 :'! v·. t•.t, 

audit~4 :inanct•~ ''':'• 
~•nt1 acd ~anac1:1e: 
:1ct1rt titc4 .a •~?•r· 
.1i•ioo fLta. Copt11 ,! 
r••ttv ••~t to ~·~•rt• 
'll'll.IC :!f1,111111u1c, &na 

OUllfl ti dtUlt·~ '.'\IC11t• 

Ut"1• 

:~vatCllWot 0:!!:1: •~dto~ 
U~IU:S' :u•1•v !:.~ •. ~ ~'.'\ 

tup1rvtitoo !i~1. ?o~':''' 
or ~rc~•r't cer:L!i:att 
!i~td Hlt~•r to IU,U'VU:Jn 
!ill• or Cao.1tr1t :~~tr. 
:o~~ o! :1v1cv 110( :~ 

CJa11art:11-1ac ~:a:a,n.1-:11: 

vt\ttll •;ipr.,,ruu. 

~~v11~:ac1t O!!i:1:'1 
:1vi1v >r ~o~ts, •! 
1f~p&rad, IC~ ,~. 

lllel'.lltll ~i~t4 r.::i 1u~•t"­
~1uioo file vl:3 ~=3111, 
i. f c.eieuna~, ttc:: :,, 
C·•11•r~:11.ecc :!t.1<111·11::u~i:: or 
o011r O.apc1., •·I·, :.11al 
In.n1curic1. 

llu•i.-w or a.ocu "'1 t l u 
!ilt4 i: supaf"Jl.t1oft !ila 
·.ri1ci:l ie::iti•t, r.t atcassa:-v, 
tall.C tc»- ;J;a;iar~1u: ~c.1·1•­

::i.111.t .ac.4 "'('Ht Ja\l)utt.:.ui.·a. 
•·Jl·· :.&till. £i:tf1Cl:tati~f. 

~pi•• of fi:acci&l u:ac11111u:ic1 &.a.cl ot.a•r r•11or·u t~'ll'll.i4 ~· "•t ui::t>lll :l:i 

1\11,tt"ll'Ul•lHl fi!•t' for O:!!ILJ' 001 :f'tU &Alf UitlQ ~I Hl1t '!~ C.aot::&.i !f.!u. 
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the attached i;uidelice '1'1l..S prepared to assisc an :aves:=en.t 
Officer revi•w at.:dited firwici.al stattmants. 

ADong the :note i:epot'tant points to be a.oted i:i ~uc~ a :e.,iev a:e 
the auditor• s ret:-ort .ind the .adequ.acy of i.o.for.:i.at.ion c ~ sc ~o:sed ~ ~ :~e 

fiD.1J1Ciu statements .. 

Th• mrt silQi:H:a.nt diselosures :~e :0·1esc::e.c.: 'Jff:..:!:.- s~m~:.~ 

l~ for a.re e.nu.merated i.:l ~lbi~i t '9. ~CS.1 ci~:<:l•:l'SU:'eS d!''! :':.e~:'!t.! ~~: 

.an id4oq\:,a.ta ~'laluaticn of t!:.e f.air:l«!SS Ot (>t:'tSEnC3C.ioc. Ot :!le :i:-..a.:::.ci.i: 
;><nitioa acd results oi optratioa..s of tbe cocrpa.ny. 

txlti bi t 8 is ill e..x..u:p 1 e of .Lil ucqu.iU. i E i ia~ (.: l ea.c 09 i ~ i : :t ) 
LoD:g-for:s ~ud.it report. The first ~:""° p.a.ragrapb.t co::.s:i.i::.:.r:e ~!:e s~~::::­

fom report wtten only eh• 'Jui: fio.a.c.ciu state.oents &:'! S'Ubmi::'lld. · .. :.e:: 
r'1.pplemantary data acd sc:.?.utd'J.les are inc!uded. a ::hi::d ;:arag:a?!: ~s a.<!ced 
"'bic!l g!"ll!!S the opinion on t!l:a sup5)lecenta..~1 f.:li4:>.nia:ioc. :"!tie ~cr-4-i'o:-:t 

report a:so would ordin.a.ri!.y iocluC41: t~e four:n par.agrapn. 

't?le I:ivest.::t!.llt O~ficer s?1.01.al.d :.i.ate .a.ay de•d.a: ions :-:-:r.:i :~~ 

st3:Cd.ud .auditor• s report. si~e :hes• would .:lr~:Ho.ari.ly ':~:m.s:i :'.:.: ,: :!se:- .. 
vaticns or qu.al i~icat ions of ~~e auditor rel a:! •1e ~o :'.:le :a i !"!les:1 o:f :~e 

iafcr::n.a:icm s.h.ovn ill !!:e ri.na.ccf.a.l 9;tate=-M!!t. 

~• :e:sults of the to•;,r13c.;::,!!;Ct Of·f!car•s :e•1iew a"'1 Ul.4::1s:s cf 
t:?.a audit l!<i f ina.c.ci.a.l st .atu:·e.n:s st..cu.:.d ':le co-cum.e1ct.a<t i:! a ltetCG!'.l.!:C'..:::l ~o 

the Ceputment. Kac.a..ger. Sample J.L~it :teq·iev ~e:IO:-aniela. ue ~i·:ea ;.:i 

Ezbibits 10 a.c4 U. 'these ue colt orese:nted. ;J.Js ::iod.el.s ')u! :-at?!e:- as 
e:molecs of hew tba resu.l ts af .a.a. I:l~est:nmt Of::ice:- • s revi<!"l4 oe f i :?an­
ci.a.1. st.itcents could be docu:Mnted. 

Belav ua broad auide.li:u• fo1r tbe r·e·flitv of t!la qua.l ity of t:-te 
report and th• &d~ of disclo.t1ru:es in et:e aw.dited fin.u:.cLtl sca:e­
IMl.'llts.. It sbauld be clearly uc..de.rst:ood that c?le •C:onte:nts and :':lr''!'.:>.ara: ion 
of tb fiD.&l'lCi.a.l stat~ts ue t~:i• ruoan,sibi H :y of t!le mteMt"i se • s 
""anageHftt and :.ct t!::• a:udi ~or. 

A. the Audi tor• s Ooinion - :'!:1.e ~re i.a:por'!':•LC.t · features ~o :oo~ :~r 

in t.U au.ditor•s :e-port aret 1iven belav: 

1.. The ;;;.u.dit repor·t should be io tong =o·r.:3 (see ::Xhi oi '! a :or 
a.c u.a:.pla of an ucqwl.lified long-for::ci :epori:). 
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2. tbe .tuditor•s ep1num shou~d be on tbe auditor's letter­

head, signed by t~e auditor and dated. ~e opi:lion shou::! 

be issued vi tbin a :eascmable : ime aft: er the f ir...ar.c ia1 yea: 
eruls. 

l. Tbe audit report shouJld ?le recei ·1ed vi thin a :-easonabt! 

time after the date the audit report vas signed. 

4. The audi :or• s r~port sbould give an opinion oo ::~e ~ i!lac­

cial state:nents. Other\li.se. :~e :ep<>r-; should s:a.te ·.rhy ,w 

opinion could :ult be r~tuJere<!. 

5. If the auditor's opinlo1n is ct~1er :h.a.n .an unquali!!~ed one. 

tbe reasons for bis q\J:.ali~icai: ions should be givien i.a i:he 

auditor• t report vi th, vher:ever possible, quanti:ication of 

tb'9 effec:s of t~e qu.1il if!cation.s on the fi:iaccial sea:e-
11e11ts. 

6. The ..iuditor•s qu.tlific.attior.....s a.ad their effei:::: on tne com­

?a.DY'S fio.a.nciJl :;ositioe1 ar.d resulcs er o?erai:iocs, i: 

deter=inable, should ~o :'!HHlt ioned i.a ::t:e !nvesi:::eot OfEi -

cer•s Audi: Reviev !1emo:rudc:.o (£:<.hibits ~O and t:I. 

3. F~::ia.nc!al St.tt~ents 

l. l'h.e audited fi:l.a.Cc ia! stace;:,e.nts vi ll ore ic,ar~ Ly inc ~u<!e 

t~e ba.:a.nc! sheet. the state!!ent ( s) <~f io.co·:ne acd retained 

earnings. and t?le stataent of chAC1ftes ic. fin.ancial ?OSi­

tion. AsJy &UP?l~entary u1form.a.tio:o. :equested ::-om the 

compa.ay will :,,e inch.udnd vit!\ these ~£tate.mencs. 3ot:h basi: 

fiD.ii.llci&l state:me:nts and :!le su.pp1lecl!lltar"f i.r.,ior:iat ion 

t-bould be cove:ed. by cbe auditor• s long-form report. ! ~ 

should b-1 obser-l'ed that the cotes tc• the fina.acial stace­

~ts are an integral pa.rt of such st:attme:a:s a.nd should be 

cov,ered by th• .auditor• s opio.ioo. 

2. The fio.a.c.cial state.mte:nt:s should c.or:coiillly be in the ge.ner al 

format shown io. n1u.~1trati•1e form of Audie ~ep-ort (see 

AJ:m,u I). 'Ibis i Uusierative form.at is ~or :aa.au,f ac:~r ing 

a.nt1 coa:.ercia.l cc.e-pa.cies a.cd would •1;a.ry for speciali:ed 

industrias like hotels ti real escate a.ru1 fin.a.nci.11 i c..st i eu­

tio:n.s. 

3. To be adequately info~ti•1e, fia.a.c.c:ial sta.tm·en:s should 

disclose a.11 infooation ne-c:essary fo,r fair presentation ~:i 

co:nformi ty vi th ge.ne.rall.y accepted. .tc:ount icg priacipies. 



?he mote important <!isclosures · 
$hould look fo'i' are enuzuu:ated in 
intonnation is disclosed on t!l• 
statements themselves, vith the 
notes to the fic.anci~l stateme.nts. 
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the t:w~stment Oriiee:: 
!~x"-i!>i t 11. Huell or this 
face oi tne ei~.t.ncia! 
remainder shovn ia the 

1. the results of '!~e I:i·•1ut2e.nt Of:Fic1!.r 1 s :e•t!<.!w and ar.a:ys~s 
of '!be audi tad Ei::.a.nc:ial stJ.temec:~; shoulc. ~e a<1c:2ssed '::> 

the uepa.rt:zent Mana.ger as illu.s:rated i:l ~~:.~i:s :J a.::.d :: . 

2. >.r;.y a".ld i tor' s c.iual if i <:a.t ions or ::ese:-.-a: io:".S oo. :!:e : :.. :!J:.­

c h 1 stataent:s a.nd t!:eir effect on such n:a.cemec.:s sl":.m.::<! 
'be ::enc ioced in t!:.e Aud~ t R~vi ev Hemo.ra.ndl.:.:1. 

3. tn computing a.na!y4!.jcal ra:ios a::.d ::i deter:ai::ii!lE: ::m;>ti­
a.cce vit!l .-:ov~:s, :!:e effect .::.€ ~::e auai:or's :r..:a::.f~ca­
tions en t!le fina.cc:i~Ll st.ttt.=e.:its .a.c.d Q'f a.ay di.s.::.osu:!!'l 
.a.ffect i:i.g t~e CCO'J'PUta: icn of S"..:.c?::. :at ies stou:d ;e c:::c.­
.tidered. For in.stan1:1, e:ansl.iti<::i oi !'Jreig::. :'.l!':"9!':.c:1 

loc.g-ter: debt at b.i.sc:.>ric1l :ates (:a:gs at ~::e :~.::::e :::ey 
w•r• inc.arred) a.ft et an rJ.C.iavoca::1la c~e i: e..xcha..~s9 
rates result~ in .c'.\ ::!sstatet::e.nt of t!le l-:>ng--e-a!":l d'.!·:-:. 
'l'his factor sl::.01.1:d ~! :~:::isid1:'!d :~1 :1e~e~i::ia.; coct'9: i3.!!.:e 
wi:h the :!qu' .. re-d de~t!"'l_uity r:aeio. 

'•· '!he reasons ~el.lied -:a~'=::i.al V!:ia:!.or.s i:i :t.a.accia: .;:a"!e­
CMmt figures e>ecwe"!!l :1:u::s (cu::-e.c.1: md ?:':!ca-:ii::.g) >?::!01..!.:.:! 
b4t incl\!ded. ~n ~!::..e. .'C:..l.:.ysis. :a cu·:.ai:i eases, scc:a -:= 
these chance·s are at: :!.!:>uta.ble to :!le i)urs·ui t of ce:i:aio. 
ao~!s and obie-c:t i ·1·4!s 1lY t!:le cca:pany or of £·utu:e ;>lacs :~r­
a:pansioa. tlh.ere so. ::e.rit iQn s.t.culd be cude ia. :ce A1..l.d.i: 
Re.Tiew Kemor&n.du=. 

$. A brief cCX1:1H.11t 9.hould be made en any siini~icaru: uttu·s 
requ.iriD& .attrmtion, .su.c!L as substiuit!al c~an.ge ia ?rofi: 
parforma.nca, a lov eu.:r:e:nt ra:io, a. ?:Ugh ~~c.g-te:-= C.ebi: :~ 
!qllity :acio, and ot!Ulr :satters ~= ?Utic:ilar i.::iter~sc. 

6 • '!h.e t::inst2.W'lt Officer b.a.s a.a. intimate i::.aw 1 ec! gee oi :!:·e 
ca:.p&:l.y' s operations uui at:rf in£1or:utic:i aff1c:ic.g :!!e 
&row-eh or profi,..'1bilit7 of tha enta:"?ri.se :>r of ~=e sec­
urity aE your iove.stscmt \IOU.ld be hielpful io eval.i.at ing :!:e 
ot!ie.r matters discu.ss:td in t!le Aw:li t Re·v·:ev ~i1~:.-andu:. 



EXH!3t"!' 1 
Pag'.! 4 er :. 

Where available this st.:ould be included unc!e:- "Ot::e!" 

Infor:nation." 

7. A speeific state.eent of compl ianee 11i th in·1estment ag:ee­
ment cove:na.nts, as can be dete::oi:'te-d from the rinar.c~al 

state.men ts, should be included in c?le Review. as vet 1 .as 
any action ta~en or recoamandat ions made for act: ion, i.n 
case or violations. 

a. Ot~er ?Oines vhic.:i shou!d 'Je mentiOGiflQ incl.;c!e; 

~'hetber a :111.a..r:tagu:ent ~et t er tro•c:i the auc i co rs has '::e-.!n. 
re•1iewed a..cd, i:F so, a.ny major ..,«~aknesses in !.nte:-:-..at 
coot: rols er otht!r signi f i.cant comments ~ent ioned :.n 
the letter. 

Any c?l..a.D.gt's in audit~r frOtD the pre.,ious year and :ea­
son for the cb.a.c.g'!. 

9. A:Jy act~on needoo or reco:i:a·end·ed sh1ould oe i.nc~uded ~n i:!le 

Reviev xemorand~. 



EXAMPLE OF UNQCAt.I:H::.0- ~ONG-7'EP.!i :U:?OR:' · 

nra aoAR.O OF D !REC':ORS 
ABC COHPANY 

::<."-t !3 ::- a 

\.te luve ex.amin!d the bala.nce sheets of A.SC Corr:por.y a: :>eC9(:'!b'!r 

31, 19 a.nd 19 , and the related statements of income, re:ai:-.ed ea:-:1-
~=igs, and changes in f~cancial po~li ~ ior. ror Che years e!'.!en er.cad. Cur 
e..u.=inations were :nade in accord.;1.nce .,ith gemnrall/ accepi:ed audi.-:::-..g 

stacdards a."'.ld. accordingly, inc lude1d such :es:s or the account i:..g C'ec~cds 

a.cd such othet' auditing procedures as ·.te considei~e<l necessai:y i:i :!le c i :-­
ct:m.Sta.nces. 

In our opu:uon, the fin.a.n(:ial state::ent1i :-ere'°::ed i:o .aoove ?re­
sent fa.irly the fir..ancial positior.k of ABC Coarp.imy at Oec~ber 31, :9_ 
and 19 , a.r..d the results of its cpierations and tine cba.'l.ges in :o:s finan­
cial position for t!:e yea.rs tbe.n ended, io. c:>r..fon:ii :y vi :n genc::-ally 
accepted acccun: ir...g prir.d?les appUed oa a. cons i iaeni: :>as is. 

Our e.xaoin.at !ons we:e :r.iadu pdil'lad !y fol!" the ?'Jr-pose cf ~ol:"!lli:ig 

tte op 1ion stated al:>c>'le. ':be a.ccompa.nyi~ su?plemeatal. C.ata md s~~!!d­

ules, -lthougb ::io,t considered ne-cessa.ry ~or a faic ;>:.-esectati.~n ,n.· r~nan­

cictl position. results of opera.ticms and c.!::.a.nges iu :inaocial ?·Osi::~~r:.. 

are presected ?ri:lCipaHy ror sup;>le.mentary a.n.a.~ysis ?Ur-poses !.nd ha11~ 

be-en subjected :o tbe s.we .a:udiit ?:'O·Ce-dures applied in t:'\c e.x.aminat ion .<jf 

tte basic ~ir..ancial state..me.nts. J:n ou: O?ia.ion. :~ese data are fai:-:y 
stated in all :lateria:l :-espects i.:i relation r.o t~le basic :in.a.ac~at s:ate-
11ents taken as a whole. 

A ~ of our prio.cipal auditia.g ?:'O·cedu.res is ;>reseai:e-d fol.­
lawing the suppleme:nta.ry schedules and inforurio1i. 

(?lace) 

(Date) 



cot?at-: 'l .. 
?age ~ o<f" 6 

To be &dequ.&tely iofon1at i ve, f i:unci.il stat~~nts s::Ou~d ~bi .. 
close all information nec1s.s.uy for fair pre!Ull\ta:ion ic. confo~1:y ...,t,:;,. 
ce.na.r&lly acc19ted. &CC:Ou.ctiog p1:'inciples. Hu<:.!l or t:~i s L:i.ior:o.at ion i. <'~ 
discloaed. 011 t!l• face of tbe fhu . .nci.a.l St.tt41U.QtS t!luseL·1-es. vi. :!1 :~e 
rem.aic.c1er beiq disclosed in th.a notes to i:~e fin..incia~ s:at!ll:ec:s. ~ie 
:10re im:port.a.nt disclosures th• ::ll•.test!!eflC Off ice!!' should too~ €-:>: i~ <:!:e 
fln.u:.cictl statm.e.nt.t u1.tnu::.iua1ee<t ~elav. ~:e :£st do~s :.ot: ;:i.:.~or: ::> 
be complete, and the ttw4!tt.::t.n.t Clficer• s ':llitt:l :C:Owle-dge or :~e C:=?M.'1 
a.n.d its bu.si~•ss vi~l be ~•l?ful in ceter.:3i~i~c ~~e adeq~acy of ::e l~~­
c!.osures a.cd inior.o.ation ?re.sentt!'d t~ :-:e ::.a..a.cci.al sta:::l.t:eces. 

1.. :lisclosure Or Aecount i;t« ?OU.£X 

~scri?t ion of th• .accc·u.ct !ng ?ri::ic i ;> .. tS fot!.cve-d ':ry :.!:e cco:;i.a..r.y 
wltic.h c.aterLllly a:ff'e-et tl:.~1 :1eter.:1ic.,aa:~cn oi fl.:a.."1cra: ::osi:~::::., 
c""anges i:i firuu:.ci.1.l positi.iH.t ar.d :esu:.-:s oi ope:a.i::..ons. (~is :s 
oor=.il~J :.!le Hrst c.oea :c t~e :~o.a.c.~idl si::..ice.me.n:s). 

- De-prKi.atico (rate~• a.ad ::l'ethc4s) of :>:'-:>?e::;·. ?~an: :1!!1 
equ i ~em t • 

A::lort i:at io·n po!iCjr :o: i:li:a.r.,L~i~e a.ssc·~s ar:d ::ia;c:- ~: ~s 
of de·ferTed cl:..u~e:J. 

Lavmtory prici=.g {e.g •• t!!e :ow11::- of •cost or :a.:~e~) a.::.c 
Mtbod of dete:cio.i.n.g cost (e.,g •• a·1·u·ag<t; F.f.:-s:-~~. 
:i:st-out; lut- ia. firsc-out L 

- h.ais or pric.ciple:S of CetlSOlid.ation or fic.a..ncLal sca.!e·· 
=cits of th• pumt cc=pa.c;y a.ad its subsid~.u-ies. 

- Ju.stificatica for t:!2.a c!la.c.ge 



tNSlllCCT!ONS tCR QUA..q4!"!..~L'! r:~w:c:A.t. S"!:A ~~·'T A:ro 
PRonc: ?!tcmu:ss P..£PCR'!' RrrtE"' .. rs 

Af~er 101.&in& inccmi~ 1Qu.arterly ri::uu1cL1l St.ae~en'!s ,i::d ?:-:l;­
ec:t Prog:r•ss Reports th• Porc£o1io Recor~s A.u1is11:a.nt should imedia:-e:y 
send copies to th• !:ivua:ent Ofricers =-~spocciti.!>:e ~or i::;,.e pro;ec:s :o: 
tb,,.i:- rev\41v. Tb• tn-..iest:::ant Officer, upon <:oncl:.:sion or :::e rev~av. 

s.hcu.ld ecmp!eta tl1e .appropri.ate revi.tV sha•t i:iot~:l!i u:,.y .iu:tioc. :''!·'lu!.:·!d 
a.c4 e..nsuri:'ai :!:.at ac:ion proposeo ~y a pr~viou.:s :u~~ev ~s =~~ c~C?t~~~~ 

or. stati:g t~t it is sti:;. i:i acti•1• ?rog:ess. :a. t:ie :a.se a: QlJa::e:-~1 
Fi:w1ci.al State.mutts tbe a?prcpdate col~ ia :~e 9a~an<:t S'hetee a:.ct. 
:::come St.ate.ml!llt Su.ma.ries st.ou.ld ?le co::::pte:ed. 

If th• Revitver fi::As .n.ny'!~ic.g du:ing '!!:le ':ou=-se cf ':~e :ev:.J!w 
which requires Ma.c.a.gesen: .ic i:: ion or 1t :en:: ton ~h:en ..a .app:!>pr~a: .e =~io­

r~um should t>• preputtd. 
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:~seal !ear !:id 3!! 12/ l 9 

?:-cd1.;~: ~on CM':") 
~ Capac~:y 

Inccr:r.e Sta:eoent 

Sales !;:r:') 
Sales :-e•.renues 
Cost == sales 
Gross !)tof i:: 
Ger.era: and Ad.~ir.. 

er::er..ses 

lst Qt:. 

Other expenses <~et> 
?~ofit (less) jefo:e 

tax 
':'axes 
~let ?ref~: {ioss) 

Sel;cted Unit Costs/ 
Cons~-:ocicn Ra:es, Etc. 

Cost per tor.. ?rod.:ced 
5'.nergy cost per ~on :>rod':lced 
tabor case pe~ ton produced 

Cash Generation 

~et ?refit Closs> 
~eprec!acion, amor:i%ation 
Provisions 
Total ~~s f!'cm 

operations 

!KH::s:: l3 
?age .~ of l 

?:-o i -e-: ': ec! 
ror ·:~:i;: 



REVIal OF PRO!£CT ?ROCRESS R!P~R: 

QUART!R 19 

Ir.elude<! here would Je a copy or the Lates: ?:-~;ec: ?:::~=-~ss 
Re?Qrt a.nd pertinent comments :111 mat!rial ::rae::i!rs, arising !::-::lm i:::g 
:!l+:'es:::::en: o~-:icer • s ::e'1ie" of the report. .J..r.y fol :o..,-u9 ac: ~or. :-eq;;~ :-2-:: 
~ou!d be ~oced ..,i~~ progr~ss ~ecorded on suoseqcen: ~eview she~!s. 



AflNUAL SUP::..~~1;: S ICN ~OR.!( PRCG~.:,! 

INS":RtICT:CNS FOR ?RE?A.~:"!ON ANO ~S! 

to ensure tr.a: si:per•:ts!on covers th-: 1en:i::e ?Or:~o~::> ar.c t~a: 

it is conduc:ed in an ord~rly manrteC' a supe:visicn ".lOrk ?::'Og:-:..~ should =~ 
es:abl ish.ed. E·.rery year each invest:::en: in :~e port=ot i'J sho~:d :ie 
re••iewed by :nanagemen:. A supe:·1ision :'!~ort ::ott.o·"i:-:~ in cr.-si:e ·1isi: 
:o the :>ro;ec-; should ~e ?re9ared for 3oa:d re·1~~·"· Hc·.;e•1e:. ~n a yea:­
i~ which a ?roiec: coop let i~n t'~~po:-t !S •.tr i:: =m a supe:·:i ;:. :>n :-!~o:: 

woi.;ld ~o: Je r"!-guir~ (E.'Chi't>i: 5 con:ai::s SU6~~s:;t! o~::~:'l~s =or: :::~se 

re;orts). 

Attached is a."l example o-e a Si.::::e:visi::m :.iori< ?:-~g:-a.".'! ar.d ce:c·,.. 
are ins::·;ct~ons :or :c::npletir.g ii:: 

l. ~e Depa:-tment ~ar.31~er shou:d c!.assi:y :~e ?o::folio ""J'f 

categot'"/ as :.7ollcws: 

(a> P-:ojec:s ~t.!e:- cor.s:r-,;c: ion 

(d) - P:-oblem P=cjec~s 

2. :"!':e i:r:estments i:i e:ach ca:egory shol.!~d ~e :is::.:c. en se?a­
rate ancual s~perr!sion JO:."Z ?:-ogral!!s. 

3. '!"he col:.:ms for ~he prior pe!'iod shou!d then be c~rr.p;. eted. 

4. T!le anticipated supe:~.r~sion act i •ri i: ies for t:ie ccmi::g yea: 
should be charted in the appropriate coiumr.s us:::g the cod: 
to identify the type of acti•;ity involved. 

5. The vork schedule should be updated tJ:Onthly and :e ke?i: 
under constant t'eviev by the Depalrt::tent ~anager to ensi.~r= 

::~t tee supervision prog=am is car=ied ou: on ::~e. 

An independent ?erson. e.g., the !~ter~al Auditor or Manageme~: 
Secretary, ':IOUld be respo,isiole for sc~eduling 3oard Meetings to :."evie•-1 

Su(:ervision and Comp~etion Repor:s. The agenda =or such ~eei:ings •ol.!1..-! 

be deri·red from ::he Annual Supe~rision ilork Prog=am as periccically ~?­
dated. ~ac!l r.:onth the Interr.al Aud~ to= or ~anag~ent Sec:.-e~ary ·.;oul! 
?r!!?are a s:ac·;s ::-e?Qrt for inclusion i:: the }fonth!.y ?o:-:folio ~epor: 

( ~'tibi: :6). 
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Tile obj~ctive or this report is to bri~g to Ma~age~er.t's a::::er.­
tion on a monthl1 'basis the status of .,.arious aspec::s of the C.Jr?oca­
tion' s portfolio and its supervision. Attached is a sqg:s t:d !~cex fer 
such a reoort and illustrative exampl:s of some of t~e conten:s. To ~e 
of value ~o ~anagerr.ent the report should be iss:ied wi :~::'l one . ..,.ee:< or t::g 
month's end. Set out Jelow are sugg!stions for which cepar~~en:s ;~ou:c 
be responsib~e :~r .Proc!uci:\g the n:'ious sec~ions or :~e r~?or:. ::~e 
01Terall respor.sibij_ity for the report should be wi:~ the .\c;::::~~::~.; 

O~part=ent or :he Internal Auci:or. 

Report 

l. Loan ar:::-ears 

2. P=oblem projec: and loss 
reser-,.e posl:ion 

J. Cas~ divi~er.ds due from 
in·:es::ments 

Stoc~ divide~cs due ==om 
inves:::ments 

Other non-f i"xe.j i::come c:.ie 
f :::-om ir.vest:nen ts 

4. Status of SU?ervision ar.d 
completion reports 

5. Over:iue f inancia.l statements 
and ot~er reports 

6. Outstanding Reporting Requi=ement 
Letters 

ll See Exhibit :s. 

~esponsi".li:it:y 

Accounting ~epartme:'l: 

Internal Aud::or/Accour.t~~g 
Jepart:r.er.t 

Accounting ~e~artmen: 

Accounting Depa:trne~: 

!nt~rnal Auditor/Manag~~e~: 

Secretary ~/ 

Portfolio Records Assistan: 2/ 

?or:=olio Records Assistant 2/ 

2/ See Section 2, Exhibit l: F~ovchar: for Financial ar.d Other ~epor:ing 
Requirements - step 10. 



7. Summary of financial stace~ents 
and other repo;ts 

Annual audit 

Quarte:-ly ?ro;ec: ?rag:9ss 
reports 

Ou:sta.~di~g ~a:t:ers :::m prio: 
:nonth reviews 

Overdue ri~ancial s:a:~~enc 
and othe: :epor: r:e·::e~s 

f:--,m i:rresi::lle!:.: de::a:-:::ent: 

?a.ge 2 o: :3 

Resoons i bi: i c·1 

Port-:oLio Rec ores .;s s : s : ar:: ·.1 

P~ri:-:o~ io Rei:on:s Ass:.s:a:-:: :. 

Por:fol ~o ?.:c:: r:~s ;ss:s:<l~: :. 

Por~fol io Rec ores . .;35:. s: a.~: • I 

.11 See Section 2, E:x.hibit: l: ?"!.owc!lare :Or :'i:!a.ncial anC. Ot~er ~e?or:~:'lg 
Requirements - step 10. 
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INDEX 

~oa."l arrears 

?robl:m ?r::>ject and ~oss ::eser·:e 
position 

Cash dividends d~e from i~vest~ents 

Stock dividends due from invest~ents 

Other non-fixed income d~e from investxent 

Status of SU?er·rision and cor.ipletion reports 

Overcue financi.al sta:eme!:.ts and other reports 

Outstanding repor:ing r~!.!i:-ernen~ letters 

Sl!!l!!llary of fi~ancial anc! otn~r reports =rorn 
i~vestments thac were reviewed during the ~onch: 

Annual audits 
Quarterly financial s:atements 
Quarterly project progress reports 
Outstandir.g matters from prior month 

reviews 

Overdue financial statement and other 
Report reviews from Investment Depart~ent 

:::c~ : 3 r T : 6 
?as: 3 or : 3 

See attactec. ;9~ 

See attac~e~. ~?7 

Lis: t~ose over~ue 

Lis:: those overdue 

Lise outscandi::gs 

See attached, fpa. 

See attacted, 'o9 

L . c!. i.s: ou:s::a.~ :::g 

See attacted, ~910 
See attached, t:?ll 
See attached, ~p:2 
Brief description 

for each item 

See attached, ?PlJ 
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PROBLEM ?RO.:C:CT ANO i.OSS RESC:..''jE 

!n·:estment 

POSITION AT 19 

!nvestment Ar.Iounts 
Loan 

Corporation ?articioant 
Equity 

Corooration 
Loss Reser·1e 
Loan Eoui :y 

?ROBL~~ PROJ~C~ AND LOSS .RES~~/:: S~~..A..~Y 

t of total portfolio on problem project list 
~ of disbursed loan portfolio with loss reserve 
t of disbursed equity portfolio with loss rese:-•1e 
t of total disbursed portfolio with loss reserve 

:::c~:3::- ;-s 
?age 7 c-E 

Brief Jesc:-i?­
t io~ o: ?rojec 

? rn 'J: er.:s 



STATUS OF SUP!RVISICN >.NO COM?~!':':ON 
a.Ei'ORTS AT 19 

~umb~r of projects in port:o~io 

~lu:1ber of proj~c:s revhwed :o <ia:e 

Number of projects scheduled ~o= 
review lacer in year 

Nu.:nber of projects with repor:s in 
a:rears 

Listi~.g a= ~rofects !n ar~'!1rs 

l. 

2. 

3. 

lo. 

5. 

6. 

7. 

a. 

9. 

10. etc. 

Supervision 
~ecort 

Completion 
R'!core 

?age 3 of : 



Problem 
G<?•!•P~ny Pf<?j~c;t Typ~ Qf ~~port 
ABC Yes Hinutes"of AGH 

Audit 
Insurance Inr~r-

mat ion 
Quarterly finan-

cial 

DEF No Quarterly f inan-
cial 
Quarterly project 

progress 
Inter-group sales 

~Y!l~~~!Y October 

Annual audit 2~ 
Quarterly financial 16 
Quarterly project 

progress 8 
Minutes of AGH 12 
lm:urance 25 
Sp~cial reporliug 2 

requ i rcmcmt ~= 

Pei· iod Ended Ou~ llat(# 
- • e • 

12/80 6/81 
12/80 lt/ 81 

12/80 4/81 
3/81 S/81 
6/81 8/81 

6/81 8/81 

6/81 8/81 
b/81 6/81 

l 'J81 Septemper ~9~1 

15 
12 

10 
12 
20 

(.I 

EXHIBIT 16 
Page 9 .of 13 

Letter sent ~/81. telephoned 6/81 
visited company 7/81. Company 
accounting systems broke down on 
change-over from manual to com­
puter system. Auditors are .::s­
sist ing company. FY81 books and 
accounts written up to 8/81 and 
FYBO books will. be clo~ed 10/81. 

Letter sent 9/81 0 telephoned 
10/81. Delays due Lo annual 
close down of factory in July 
for hol ida.y. June and September 
'81 repo~t~ will be received 
11/81. 

October 1Y80 Se!pt~mbe~ 1980 

20 16 
14 13 

9 6 
17 18 
21. 26 

1 0 



Report .. i1w@@~!!@!l~ ($QOO) 
for Disbursed Undisbursed Loss 

~~!l.l~P.Y FY ~m!!g t.i!in··~q~(ty ~~n-~q~~ty ue~:~rve 

EXHIBIT 16 
Page ·10 of ll 

t>'inancial Position Ol:.~r~fipg Jt'!!~~t~ (${)00) 
Current LTD/Equity Sales Net Income 

R•~qc~ Ratiq 1'bis Vf~ -~~st Yr~ 'flii~·y~~·-~~~t Yr: 

Include atler each company a brief duscri1>t ion of mat ad al chani;es fru11 ouu period to thtt next 1 of 
major e:uccess or problems. or other rel~vaul inform.al iun. 



Report for 
Q!:!M~~r .~Pd~~ 

Fiscal 
Y@~t.~nd 

~·~n~:u~~~~~ Pos!t!cm 
C!:!H~H~ R~~ !C? !/l'D/~q!:!HY f~t!Q 

EXijlBIT lb 
Page 11 of 13 

Op~ n~ t i r~g ~~~u 1 ~ ~ ~ $ I OQO) 
~d~~~ Income 

'Ill!~ Y~· ~ ~~~~ '!! ~ TI!i!. Yr:. ~~~t Y!:. 

Include after each company a brief c.lescription of material changes fro1U one period to the n~xt. of 

major success or proble1ns 1 or o~her relevant information. 



Report for 
Qy~r~@r ~n'1~'1 

t'roject <;o~t 
Origina\ Pceviouu 
~~~~~~H@ t;~t~~,~~~ 

Curnml 
~sq111at e 

Umlcrrun 
(01;1¢rr~ri> 

~tHIHT J~ 
Page 12 of ll 

~roj9c1 CoiapJ~ti9~ P~~@ 
Original Previous Current 
~stim~te £sli~~e g~t~~~~ 

Include after each company a bdef d~~cdpt ion ot' lllJlt!ri.il changes from out! i>eriod to the next, of 
major success or problems, or oth~a a t.>luvant inforiaJt ion. 

.. .. 



:-tonth Recei•1ed 

April 1981 

May 1981 

July 1981 

August 1981 

September 1981 

0'1ERDUE F:~ANCIA!. STA:'E:!E!-1': AND OTHE..~ ?-::?OR:" 
RETHE'..IS FROM rnv::snt~'<.fl· DE?:\R~1E.'JT 

Comoany Mame Type of Reoort 

ABC :n9 Audit 

:JEF :"!30 Audi: 

ABC 3/81 Qtr. :1n. 
State111ents 

JKL 3/81 Qtr. Fi:i. 
State111encs 

GHI FY30 Altdit 
NOP 6/81 Qtr. Fin. 

Statement: s 
~RS 6/81 Qtr. ?'in. 

State111ents 

!'JV 6/81 Qtr. l:'" . in. 
State:nents 

6/81 Qtr. Project 
?ro11ress Rpt. 

WX'l 6/81 Qtr. Fin. 
State111ents 

ABC 6/81 Qtr. Fin. 
Statenients 

.::.:<:~:3:7 :5 
?ag~ 13 of l3 

Re:nar:Cs 



EXH!3IT 9 
Page 2 of s 

3. Comparability of Financial Statements 

Factors materially affecting comparability of statements between 
periods, in addition to consistency in the application of accounting 
principles; such as . correction of an error in previously issued 
financial statements, changes in the classification of accounts. and 
changes in accounting estimates. 

4. Liens --
Details of any liens or pledges on any of the company's assets. 

5. Related Comoanv Transactions 

Material receivables from, payables to, and transactions ( indi­
cating the nature and volume) with subsidiaries and affiliates. o: 
with. directors, officers a.c.d principal stockholders. 

6. Marketable securities 
_, 

Valuation or ma:ketable securities. 

7. Long-te!'l?l Investments 

Valuation of long-ter.n in•restments. 

8. Property, Plant and Equipment 

/ ... 

Major classes of property, plant and equipment, showing balar.ce 
at the begir..ning of tb.e year, additions and dispositions during 
the year, and balance at the end of the year. 

- The basis of valuation for property, plant and equipment. 

Details of revaluations (basis, amount of revaluation, disoosi­
tion of revaluation adjustment, and use of revalued figures (if 
so) for depreciation purposes). 

Important commitments or well-def i::ied programs for additions to 
property, plant and equipment. 

Accumulated depreciation, eit~er by major classes of depreciable 
assets or in total, at the balance sheet date. 



9. Long-Term Debt 

E:XSIBI':' 9 
Page 3 of 6 

Interest rate, amounts and number of periodic: installments, a.cd ~ 
maturity dates. 

Nature and amount or ex~ent of assets pledged against the debt. 

Restrictive covenants, such as those affecting di ·tidends, 
retaiced ea:uings or working capital maintenance ~equi:emencs . 

. 
Default in principal payments, i:u:eres~. or in ot~er :-equi:e­
ments of the loan agreement. 

Convertibility of bonds icto capital stock, ir a?plicable. 

!O. Reserves 

Nature, creation, or disposition of any r~ser-1es. 

11. Stockholders' Eauity 

A. General 

Cha.oges in ~he Se?ara!!e accoun=s cc::prisi!"!g s~~ckholc!~=s • 
equity (!n addition to :etained ear:ii~gs). 

Ch.anges in ~he number oi equity sec·i:!ties during at :east 
the !DOS~ recent year. 

Disclosure or the abcve c!:anges cay 1=e :::ade in t~e 
basic financial statements or notes, or may ta!ce the for:i 
of a separate statement. 

Bo Capital Stock 

For all authorized classes of capital stock, whether or r.ct 
aziy shares oi the class are ott.tstanding. Legal title of 
stock, number of shares authorized, ?ar or stated value, 
number and aggre;ate amount of shares issued and out:: -
st.wtinc. 

For preferred stock, in addition to above, r..ature of t~e 
preference; dividend rate, whether •:umulati•.re or r.on­
cumulative, any dividends in arrears, redemption price. 
redemption date, and any restrictive provisions to the pay­
ment of dividends or other action by the Company. 

.. 



c:.:ou s r: 9 
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Reservations or shares for any purpose and the oumbe::- of 
shares so reserved, and the details of any stock options, 
including the number of shares and options exercised during 
the year. 

C. Retained Earnings 

Restrictions on retained earnings or dividends. 

Oescr.iption of any appropriation of retained ear~ings, 
including a statement of the purpose of appropriation. 
Stock dividends declared but not yet issued and the ai::ount 
of retainec ea!"Ilings to be capitalized for t~e purpose. 

12. Lease Corrunitments 

A. For ooerating leases (leases not capitalized as an asset). 

'nle t~tal rental e..~pense. 

Future minimum rental payments 
sheet date (in the aggregate and 
ceeding years). 

required at the balance 
for each of the five sue-

A general description of the leasicg arrangements a:ld a.'"ly 
restrictions i~osed by the lease agreement, such as on 
paying dividends -:~ incurring additional debt. 

3. For caoital leases t:ong-term leases capitalized as an asset, 
such as in cases ;;t:i:~ the lease transfers ownership of the 
?roperty to the lessee by t~e end of the lease term). 

The gross amount capitalized. 

The future minimum lease payments at the balance sheet date. 

Any contingent rentals incurred during the period. 

13. Employee Benefits 

Existence of a pension plan, the employee· groups covered, the 
company's accounting and funding policies for such a plan and the 
provisions for pension cost for the period. 



:::G!3rT 9 
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14. Contingencies 

Examples: litigation. guarante9 of t!le indebtee:iess of another, 
possible tax assessment, compliance with environmental standards. 

'r.le nature or t:he contingencies. 

'nle degree of probabitity of o~cur=ence. 

!f possible, t=e best estimate of :inancial impac:. 

15 • Corr.mi t:mem: s 

Examples: lo~g-ter:a coct=ac~s for t~e pu:c~ase of goods or se~­
vices at a. speciried price purc~ase coct:racts 'for =i;<:eci assets. 

All :na teria!. factors sur:ounding the oblig3: ion, sue~ as 
amount, conditions, a.i:d ~im:ng. 

15. Subseouent !·re!'l.ts 

Events or :ransactions a.r.d t~eir ~ffec~ en the fi~ancial stace­
a:ents which occ'.lr subs~'.lec.c to. the ba!.ance s~e~t: dai:e b~t ?rior 
to . the issuance er the fi=i.ancial statemen:s bu~ wnic!l have .1 

!Dilterial -!f-fect on such statC!Ceots (Exa..""tples: debc i~c:.!::-!!d, 

reduc'!!d ~r rerir..a.nced; sale of assets; litigation; c:.·1icie!:c!s; 
ca:astrophic o: other ~osses; c~anges i~ exc~ange ~at~s). 

17. Policy ror !;ar.slation or Foreign Cur=~ncies 

- The balmc:~ sheet accounts translated a.c the <:'J:rent :ate (:-ate 
prevailing at balance sh.eel: da!:a) and those tr.1IlSlated a: t:ie 
historical :ate (rate prevailing ~hen the transac:ions occu:rec). 

l'he rates used to translate income statement accounts (e.g. his­
torical rates for specified accounts and a weighted average rate 
for other accounts). 

Method of accounting for exchange adjust:nents ( a.nd. i= any 
ticn of the exc:hac.ge adjust:nent is deie:-red, the :Je!:l::.<>d of 
position or the deferred amounts i.e. future 7ears>.. 

The aggregate amount or exchange adjust::nents originating in 
period. the amount included. in the incon:e statement and. 
amount deferred. 

""'T"­l:"""-

<!is-

the 
tl':.e 



18. Debt Restructuring 

EXHIBIT 9 
?age 6 of 6 

A description of the principal changes in terms, t~e major =ea­
tures of settlement, the aggregate gain on the res true turing of 
payables and the related income tax effect, and the total amou:1t 
contingently payable on restructured payables. 

19. Major Customers 

If a significant portion of the company• s :-evenue comes from a 
single customer or smal.l group of customers, t~e amount of 
revenue from each sue!\ customer. (A grou? of endti2s under 
common control is considered a single customer). 



TO: 

FRCH: 

SUBJECT: 

SAMPLE AUDIT REVIEW Ha!ORANDU1.f 

Department Manager 

Investment Officer 

E:C-!r3IT :o 
?age l of 3 

June 30, 19 

X Country - XYZ Comoanv: Review of Al!di ted Fir:.ancial 
Statements for the year ended ~ecember 31, 19 

The audited financial statements of AYZ for the year er.ded 
December 31, 19_ were :eceived on June 4, 19_; the opi:iion is dated 
March 2, l 9_ The Company has been reminded that the audit should be 
sent ~ithin 120 days of the fiscal year end. 

Audi tor 

Audit Opinion 

Quality of Financial 
Statements 

Comcliance ~ith Investment 
Agreement Covenants 

CPA & Co. 

Unqualified 

These contain all the required basic f i:ian­
cial statements and supplementary inror:na­
tion. 

X"lZ has arranged permane.'lt bank o'w·erdraft 
facilities of up to US.$15 million, secured 
by three third mortgages for US.$1, 750,000 
and an undertaking not to create a floating 
charge on its assets at any time. X'lZ' s use 
of overdraft fad 1 it i es diminished in 19 
to about 05$1.5 million; however, XYZ 
remains in violation of Section 3.02 of the 
Investment Ageement which limits short-term 
indebtedness to 05$80,000. '!1lis limitation, 
mada in l 9_. should !Je reviewed in the 
light of inflation and c~anged operating 
conditions since that time. 

XYZ has guarante~d a debt of US$S. 7 mi 11 ion 
contracted by an associated company. This 
is not in violation of an e..xisting covenant 
but it may affect the ability of XYZ co 
raise =inancing for its own expansion. 



Ocerat:iag Results 

:inar.cial ?osition 

ml I3 I': l 0 
Page 2 of 3 

Production. for 19~ of 27lJJOO MT ~..d. sales 
of 268,000 MT were about: 6% lower t!lar1 cor­
responding rest!~ c:s in 19 _. This was due 
primarily to the production stoppages 
required to implement conversion of the 
older of t:wo machinery unii:s from A to B 
process. 

As a resul !: of the con•1ersion, X'!Z' s =uel 
bill was l6i lower ~han in 19 ,. wit~ 
savings of about fJSS650,000. X'!Z--;;;as also 
able to attain a significa."lt 12'! reduction 
in its selling atld dis:ri'Jution expenses (a 
savi~ of about GS.S6SO,OOO) oy :legctiat~:-.g 
more fa·1oraole f:~ight ratas =or its ex­
ports. Both the above savings ;nore tha.:::i 
outweighed the 25"t to 30t i::crease in ..,ages 
and salaries, whic!l allowed p!:'e-::ax :iet 
income :o i~rove by about OSSl.5 mi llioo 
over l9 results. :n addicicn, although 
:crz is normaliy liable for corporate taxes 
a.t the rate of 50%, allow~ces for capic:al 
e.xpenditu:e accUIIru.:ated i!l the last th:ee 
years e.<cempt:ed t~e company from taxes in 
l9_ 

X"lZ's c.ash flow op-e!:'adoC".S is about crsss.o 
:nillion i..:1 19_, g1·r:.~g a lor.g-ter:n debt 
service coverage cf l. 66 tin:es. The com­
pany's l~quidity i:npr-,ved from 0.93 to l.5. 
Tl:e i:icrease i:i worki~ capital came pri::i­
c:i pally from additions t:J i:lventory of sup­
plies and a reduction in bank overdra:t. 

XYZ' s sbare capital •as increased by US~S 
million to OS$20 inilli.on in 19_, through 
t!le issue o-f new shares at twice par val'le 
to DC Corporation, for which we and ot!le?" 
:najor shareholders waived our dg.'lts. r.ie 
i?remiu:n of US.SS million received. on these 
sh.ares ·1as distributed· ·to shareholders in 
the form of 10% stock dividends. As 
presently capitalized, XYZ' s debt to equity 
ratio is 30: 70. 



Other Infor:nation 

Follow-up Action 

:::<P.!3IT :o 
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The Company is consHerir.g an expansion 
project which will double its production. 

(a) XYZ has been reminded to provide future 
audit reports within- 120 days of the fiscal 
year end. 

Cb) We should re11iew and update Section 
3 .02 of the Inves::menc Agreement, l irni ting 
short-t<!rm indebtedness. 

(c) XYZ :"las been asked to pro•ride copies of 
the "management letter" ar.d othe:- cor.mru..-iica­
t ions from tb.e auditors. 



TO; 

FROM: 

SUBJECT: 

SAMPLE AUDIT REVIEW MEMORANDUM 

Department Mar.ager 

Investment Officer 

EXHI3IT Ll 
Page 1 or .3 

X Country - ABC Comoany: Review of Al.!di';ed Financial 
Statements for the year ended December 31, 19 

!he audi tee! fina.1cial statements of ABC Company for the year 
!!n.ded December 31, 19_ were :"ecei·1ed on Apri.t 17, 19_; the opinion is 
dated March 10, ~9_ •. 

Auditor 

Audit Ooinion 

CPA & Co. 

Unqualified; however, t~e fir.ancial state­
ments should also ha·l'e included a statement 
of changes in financial position. r.Ie 
accounts have · been ?repared in confor:ni ty 
with local auditing a."ld legal :;>rac ti ce a.ad 
CPA & Co. pointed oui: some differences 
between the accounts anc! generally accepted 
accounting principles. Ulese relate to: 

(a) Sxpe~ing of foreign exchange losses on 
long-ter:n debt at the time of the pay­
ment instead of adjusting the principal 
to reflect current exchange rates. 

(b) Accelerated depreciation on plant and 
equipment. 

(c) Non-accrual of se•rerance pay provisions. 

The above have a material effect on the 
st.a.tement of ABC's profitability and f :inan­
cial position. In the case of (a) and (b) 
above, these were footnoted clearly in the 
financial statements· to· disclose t!leir mate­
rial impact (US$1.5 million on long-te~ 

debt and US$3.S million on depreciation). 

', 



Quality cf Financial 
Statements 

Ccamliar.ce with rnvest::ien: 
Agreement Covenants 

?age 2 oE .3 

In the case or Cc) however, there is no 
indication in the notes t:o :?inancial s:ate­
ments as ti:> th«! ;>ossible extenr: of t~e 
liabilities not accrued. Clarific:a:icn o-= 
thi.s matter tas been requas:ed from t!le Com­
pany. 

~eept as noted abo..,e, t~ese ec~9.:.i~d ..,i :!l 
our !"equi:ement:s .ar:d inc!.•J<iec! detai:ed ~aces 
to t!te :>rincipa!. s:at:em~mcs, · ~cntai~!::g da :a 
for fu:-:her utalysis of ?r::fi:aoilit/ 
trer.ds, ?rcdu:tivi:y, etc. 

A3C i.s i!l cccipl i.'L,ce with a;, l :-equ i =-=~enc s 
of its loan ag::eecier.:s ·,.,i t:!:t se:iior c:-sd.:. :::>rs. 

:tas:u! ts fr::: l 9 _ shcwP.d a ls: i:ic=eas"! ~ :i 
sales vol~e of ?:-ocuc:': A ai:.d lO~ '.!a-:l:~e :.:: 
sales or ?=oduct B. ~is sni=~ f:oo ?:~d~c: 
3 to ?:-oduc~ A is incii:a:i-te of t~e g:::..,i~g 
in:eg:a:ion of t!l.e c:::>Ur.::-y• s ?rC'Cuc: A con­
ve~ter i:ldust:y wrac.:t !"equi:-es i~c:=~as:'.~5 
q_'.lan:ities of prcduct A ror :~e :i:an~:Jc:'.1:-e 
of const.a:e: durables. !!l turn9 t~is :iea..'ls 
that A.3C' s annual agg:-egate sal-?s =-~wenue 

should inc!'ease at a. re.!.a::i'.··ely fas:a= :-a::! 
:han !':Or:tral price i:fla.t ion in -d~.., of :h2 
significantly h.ig!:er va:u~ acded in ?rodu~t 
A co1119ared wit~ prcduc~ 3. Total sal~s 
C"ev·enue i.:lc:eased by 16': to ~S$99 '.D:.llian. 

Oue: to the improve?Jent in ABC's sales, r.et 
inc:ome rose by 23: to US$l6 million, despite 
a 151 increase in manufacturing costs. The 
rise in manufacturing costs was due ?ri!l­
cipa!ly to a 25% inc:-ease in -,,ages a.cd a 40~ 
rise in elactrici t/ cost. Cash flow f:-or:i 
operations re!Dai:ied ccnstant at :SS26 ~i :.­
lion. 

~lectricity costst ~hich represent abou: 20~ 
of total manufactu:ing expenses, could 
squee::e profits r•irther in future years as 
the CO":.tnt:y• s aut!lori ties begi!l t<J ghase ou: 



Financial Position 

Other InfoC":IJation 

Follow-up Action 

the preferential .. energy. 
accorded to ABC, in favor of 
the region'£ energy rates. 

c:xHIStT !: 
Page 3 of 3 

tariff sys:em 
alignment with. 

ABC bas a strong rinar.cial position. Debt 
service coverage is l.O times; the current 
ratio is 1.8; the debt to equity ratio is 

35:65. 

Part of tha inventorias~ value<! at 05$10. 5 
million. is pledged :o secure a short-ter.?1 
loan for a sister cont?any. This assig:-.mect 

represents 40% of the total value of inven­
tories and 20% of realizable current 
assets. This assigru:ient is part or the on­
going cross-guarantee ar!"angements of tl:e 

DEF Group and is per::nit~ed within the 
covenants of- the senior creditors. A fur­

ther pledge on :-ecei·1ables for ~5$3. 9 mil­

lion to secure a loan frcm M Bank .re..::>rese:its 
1st. of total recei•1ables and 7'!. of. realiz­

able current assets. 'll:us. approximately 
27~ of cu:rent assets are pledged. 

In accordance ..,i th t~e prov1s1ons oi the 

Income Tax Law, an ap?reciation tax on land 

and buildings of US$3.5 million is carried 

in ABC's books, whi-:!i will be retained from 

stockholders' dividends in eight equal 

annual instalments. T.le :irst instalment of 

US$400,000 ~ill be w:ithheld f:.-om 19_ divi­

dends. 'l'he Legal Department is preparing a. 
position paper on our immu.'lity status rela­
tive to this special tax . .,hich will be 

brought to the attention or the fiscal 
authorities shortly. 

(a) Auditors will be requested to include 
statements of c!langes in financial 

position in future audits. 

(b) ABC has been asked to provide further 
information on the provision €or 
severance pay. 

(c) The Legal Depart:nent will review our 
tax immunity. 



ANNEX 8 

Format of Regular Report Formats 

for OPIC Financial Monitoring System 



May 12, 1986 

Mr. Lawrence Cooley 
President 
Management Systems International 
600 Water Street, s.w. NBU 7-7 
Washington, DC 20024 

Re: OPIC Loan Monitoring 

Dear Mr. Cooley: 

• 51 5 "' Street "'* N 
Wasninq:on 0 C 20527 

• • 2021 .i51 · '."2C-O 
T"arel( 44::>227 OPtC '.ii 

As we discussed last week, attached are copies showing the 
format of our loan computer tiles, our monthly loan report, and . 
our semi-annual loan portfolio statistics. 

If you have any specific questions regarding our computer 
system, please contact Phillip Paull, OPIC Computer Speeialist; 
directly at 457-7096. 

I hope this information is helpful in your A.I.O. project. 

Sincerely, 

-J~ c.~'D~ 
Sally c. Ganzfriad 
Senior Financial Ofticer 

cc: Phillip Paul, OP!C/MDC 
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?repand by OP!C/T 

~ PRIVATE ~cSIMatr ~~ 

STA!ti"S OF AL~ 

March :s1, 1986 

1. 

/« . ,-

Portion 
Applicable 
to FY 1986 
credit control 
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PNOCRAH ID: CIC2RCPT 
NUN DATE: 04/14/66 
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SlGNED PliOJECT DESCRIPTION 

SIC/ 
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ANI'~EX 9 

Augmented Audit for 

Intermediate Financing Institutions 



AUG~JENTED Al:DIT FOR INTERMEDIATE FI~ANCI~G I:~STITCTIO:\S 

I • BACKGROUXD 

The loan 
financing 
requires 
statements 
accounting 

documentation for the loans made to intermediate 
institutions under the Revolving Fund operated by PRE/: 

the borrower to submit annual audited financial· 
prepared in accordance wi.th generally accepted 

and a~diting p~ocedures. 

The documentation also requires IFI borrowers to obtain annual 
re;>orts from subborrowers which contain financial information and 
other indicators of development importance and impact. Whether 
this requirement is adhered to by IFI borrowers is not known. 

i~wever. further information is needed if non-financial aspects 
are to be examined. In order to cbtain the non-financial dat3, 

the World Bank requires an au~nented auc!it repo::-t on IrT. 
borro'4it..ers c0ntai.n1r.g th~ normal !inan4:!a! stater:r~ents, ?lJ.:; 

sup~:e~en:Jl in~ormat1on ~n operations. por~folto tnvest~ents, 

arrears, C01'll'Ilitr.lents am! financial po:Si~ions. 

The scope of ,,.Ori\'. for a.:< augmented aud:t inclJd~s: 

a. A review of :oan agreeme~ts, nc:es, and co!laceral securit? 
dccuments. 

b. ·A 1·eq11est to subborrowers for <eoir. :i=-nat ior: of c.ut stanni ng 
obligations. 

~· A review of delinquencies and a ve~i~lcat1on of the adequac? 
of al lo....-ances for do11btf ul un:est~1t!ats. 

d. A revie~ and check oi sche~~les of 0utstanding invest~e~ts, 
comrr.i tments. co!.latera:., and arriea::-ages. These sche(!u 1 es 
~re prepared by the IFI 3orrowe~. 

The Sma 11 Business Administrat:!on , ho\i.ever, requ:.r::.:s 1:.(:-=r!:::er: 

Srr.all 3usines.s In·:estment Companies to 3Ubr.tit acdit.ed ar.n·..:a~ 

financial statements with accompanying schedules. In addition tJ 

the standard financial statements, schedules cc~cernir.g the 
following are required. 

a. Statements of Cow.mitments and Guarantees 

b. £chedule of Invest~ents 

c. Sc~edule of velir.quencies 

d. Schedule yf Part id pations and Joint F!.nar.ci~gs 

II. CCRRE~ff .\:\D ::E~v ?ROJECTS IX PRE/ I 

The outsta~ding 

augaentation of 
loan agreements ~0 not have g 

~he audit. ~bile the ~ajor 
requirement 
portion of 

for 
the 



infotmation required by a standard audit should be obtainable 
from .the books and records of the IFI, it may be necessary for 
PRE/I to provide additional financing to eover the incremental 
cost of the augmented audit. the augmented audit should be made a 
condition for financing projects authorized in the future. 

III. SCOPE OF WORK FOR THE AUGMEHTATION OF AUDITS 

!he examination of the financial records and financial statements 
would be made in accordance with generally accepted auditing 
standards and would include such tests of the accounting records 
and such other auditing procedures that are considered necessary 
in the circumstances. For projects funded by the loan fr.:.>m 
AID/PRE/I, additional aug~ented information and schedules would 
be required. 

a. '!'he Statement ot Fi.nanc:.al P«)Sition will provide a seoarate 
category f ~r invest:ner.ts funded l>y the PRE/t Lo:in. Re;.-enues 
from in~erest and faes from these invest~ents ~i:i :e 
s~gregated ~n the Statement of Income and Ex~enses. 

b. 

'•. 

d. 

~ctes, :oan agreements and collateral securi:j doct:mer.ta:icn 
on sub~ro~ects facded with the ?RE/! lo2~ w~ll be i~spected 
anC. con:irmed by direct corre:spcndence v;ith ':~e su!:>:ir'Jjo::ct. 
Ir.formation and explaaations of the value of col~ateral ~i~: 
be obtained f!"o1.1 r:.he .nanageme1J1t of the IrI an<! :::cnfir~a: i•.:ir. 
cf vali.!e made ·.;ith the sub pro Ject. 

Delinquent investraencs ~11: be reviewed a~d conf!r~e1. 
Financial statements of su~projects will be revie~ed as 
approj>riate. The allc.,.c.nce for doubtful im·estments 1Jr. the 
portfolio f:mded by the PRE/I loan wi 11 b-: rev:te....-ed t,~get:-te:: 
with i:i£or:nation and ex?lanations frc:n t:he managerne!'!t of t!1•? 
IFI on the collec<:.abili::y oi eac!t investment. anc in ;:!':-e 
aggregate. 

The iollcw-ing sc!ledules concerning ~he subprojects i·1~de·'.i 

With the PRE/I Loan (ate.ached) will be prepared eii::~er 1J •• 

the auditor or by the IF! and confirmed by t!:e auditor. 
Totals from the schedules will agree with amounts reported 
in the financial statements. 

(1) Schedule A Outstanding Investments 
(?' _, Schedule B Commianents and Guarantees 
( 3) Schedu.i.e f' Leans and Ot~er Credit 0peraci.1Jns ..... 
'4) \. . Schedule D Oeii.;iquencies 
(5) Schedule E Subproject Operational Information 



SECTOR 

Agriculture 

Hanufactur1ng 

Food ond aevcroge 

le•t1le 
Chem I ca 1 /~t.ormaceut I c • l 

Poper and Poper Products 

~rlntlng and Publishing 

Hochiuery 

i.•. 

W t1u 1e~o1 e , ke t • i I 
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101AL 

1u to l p1· i uc i pol w i 111 
~·~t·~uu moturitie• 
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SCHEDULE A 

OUTSTANDING INVESTMENTS FUNDED BY PRE/I AS OF 

Shurt-term 
(less than One Yeor) 
Number - Amount 

-

llt:d luu1-term 
(One tu five le•rs) 
~~;:---~ii)ij,,! 

-

! un1-tcrm 
(Over Five Year~) 

Ni.io;T°•e·;-· --· --An.Ju~t --- --

-

Guorolltte 
~ AuKJunt 

-

Equity Investments 
AiliOunt 

NumL~r Cost 

-

TOTAL 

- -



l. 

2 •• 

J. 

I. CUMAllfUS 

I. 

'· 
l. 

SCHEDULE B 

COMMITMENTS AND GUARANTEES FUNDED 

n'r PfH:/I AG OF -
f. n i r.1 t l11n 

OdtP 





I. 

z. 

J • 

•• 

JOJM. 

rot1l 011t•.t.11l•ll "'l 
ll•ldntt! 

..-rinclf~! lnt"est 

SCHEDULED 

DELINQUENT PROJECTS FUNDED BY PREii AS OF -



Name of 
Subprojec~ 
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TOTAL 
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STAT£MrNT 

l\nnua1 
SAW:. 

-

SCHEDULE E 
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ANNEX 10 

Generic Scope of Work 

for Future Evaluation Studies 



GENERIC SCOPE OF WORK 

I. ACTIVITY TO BE EVALUATED: 

Note the model or approach to be assessed and the cases 
intended to serve as sources of primary data. 

lI. PURPOSE OF THE EVALUATION: 

Note that the purpose of the exercise is to document the 
model or approach being assessed and to answer the following 
questions: 

• \vhat was the impact and cost:.: effecti•:eness of ::.he 
Tiodel or approach in the cases studied? 

• What are the major lessons learned concerniag the 
conditions necessary for success? 

• Based on the experience gained, how could the model 0r 
approach be f uther strengthened? 

• What actions ~ould be required of a ~SAID 0r other 
agency wishicg to replicate the model or ap~roach 0 

HI. BACl\GROU~D: 

' 
Brief lv describe the mission of PRE, the nature of the 
Re vol v inQ Fund loan mode 1 or approach being examined, ti1e 
history and current s:atus of the cases selected. In 
adaition, provide relevant infor~ation on the intended 
involvement of VSAID and recipient organizations i~ the 
evaluation effort. 

[V. STATENENT OF i\·oRK: 

~!ote that the evaluation is ex;>ected to provide spec if ic 
answers to the following empirical questions: 

FOR IFis 

• Is there any evidence that the loan appraised ter~s and 
conditions applied under the project are being extended 
by the IFI to other portions of its clientele? 

• Does the compositian of the IFI's ?Ortfolio reflect the 
objectives of the project (e.g., small business, export 
industries. etc), and is this distribution 
significantly different than before the project began? 

• Have other lFls modified their lending behavior in anv 



ways ostensibly related to the policies and practices 
carried out under the project in the target IF!? 

• What is the rate of sub-project . disbursement and 
repayment? Is this consistent with project objectives'? 
!f not, why not? 

FOR ALL PROJECTS 

• Does the evidence suggest that p1:oject activities will 
be sustained after withdrawal o~ AID funding? 

• How many jobs have been created as a result of the 
project? 

• How large an increase io sales can be att~i~uted to the 
~roject? 

• What quantity of ~~nds have ~eec leveraged from ~tjer 
services as a resul~ of the project? 

• How is the projec~ (and the reci~ient ins:icutio~) 
perceived by its members. its clie~ts, it~ ~ompetitors 
and r.he US . .\ iD ! 

• ~hat is the rate of proJecc disburse~ent and re?ayme~t? 
Is this cocsisten~ ~ith ~rojec~ obje~tives 1 lf not, 
wh:• not. 

Among the additi0nal qcest~ons ~~ich should be a~dresse~ are 
any relating t0 special concerns ~f particclar USAlD or recip!e~t 
institutions 3nd c~e possibility cf major (positive or ~egative) 
unplanned effects. 

~ote that in carrying out this study, it is an:icipated ~h3t the 
contractor wili be required to carry out the following tasks: 



1. 

2. 

') 
J. 

4, 

5. 

6. 

7. 

8. 

TASKS PERSON - DAVS 

Conduct initial discussions with PRE 
and develop detailed terms of reference 

Review available documentation on all 
projects in the portfolio relevant to 
the model or approach being examined 
and hold discussion with the appropriate 
Investment Officers 

Identify and review relevant experience 
of other donors? 

Collect and compile detailed secondary 
information on 2-1 case studies from 
available reports 

Conduct site visits to 2-3 countries 
including: 

Initial briefing with USAID pers0nnel 
team planning meeting 
detailed discussions and inspection of 
records at recipient organization 
visits and discussions with clients. 
competitors and co~lateral institutions 
visits to a repr·esentative samp 1 r= q~ 

sub-borrowers (for IFis only) 
preparation of case report 
de-briefing with mission and r::-·:, pient 
an<l recipient organization · 

6 

5 

5 

3 

25 
Per Country 

Prepare draft report and presentatior.s material lO 

Conduct de-briefings 4 

Prepare final report 4 



Note also that the final report should fully document the 
key elements of the model or approach being assessed and, in 
addition. should address explicitly each of the 4 management 
questions noted in point III above, and. in so doing, should 
clearly differentiate between findings (facts), conclusions 
(interpretations) and recommendations (proposed actions). 
Note that the document's intended audience includes USAID's, 
Regional Bureau Management, other donor agencies and host 
country institutions. 

A model report should be presented as an example of what is 
required. 

\'. ~1ETHODS i\ND PROCEDURES: 

The following points should be included in a discussion cf 
methods and procet111res: 

• The unit of analysis is a model or approach, not an 
individual project. 

• The primary sources of 1lata are pro~ect :iles a~:l 
secondary (reported) data on ai! r~levant pr0~ects ~n 

the portfolio. ~n~erviews with the appro?rt~te 
Investment Officer, aaalysis of availaole i~fJrmation 
on simil~r p~ojects by other dono~s. and inten3ive 
field stud~es of 2-3 projects 

• Infor:naticn from f!.2ld projects must be col Lected i:1 a 
sufficiently comoarable ~ay ca permit subseq~e~i 
co~bination and compar~sor. of the data. 

• The pri~a~y form of field daca collec~ion ~ill ~e 
inspection of records and interview with individuals L~ 

the recioient organization and other key in~titutions. 

• Data on employment, sales, etc. from IfI sub­
borrowers will be obtained :hr~ugh a simple random 
sample of L0-20% of sub-borrowers (minimum of LS 
firms). Additional explanatory information ~iii be 
obtained by visiting 2-3 very successful sub-borrowers 
and 2-3 firms that fai:ed to repay the~r loans. 

• In addition to a final report, the c0ntr3ctor will be 
required to carry out a number of de-brief in~ and 
dissemination activities. 

VI. COMPOSITION OF EVALUATION TEAM: 

Note that 
expert in 
evaluation 
case study. 

the team should have one team leader who 
- evaluation with experience in · private 

and the managemetn of field evaluations. 
should be carried out by a 2-3 person 

is an 
sector 

Each 
team 



augmented (as appropriate) by representatives from the local 
USAID and/or the·recipient organization. The members of the 
core team should collectively have specific knowledge of 
basic evaluation methods, knowledge of relevant private 
sector institutios (i.e. product~on industries, IFis, etc.), 
and (ideally) knowledge of the country where the case study 
is to be conducted. Relevant language skills are essential 
and skills in process consulting and writing docu~ents 
intended for large audiences ~ould be highly desirable. 

VII. FUNDI~G: 

Based on the assumption that most reports will be based on 
2-1 case studies plus analysis of doc~mentation in 
Washington, the cost of a c~mpleted study of a model or 
approach should be somewhere in the range of S50-70K plus 
t=·avel and per diem Pxpenses. 

VIII.REPORTI~G REQIJIRE·tENTS 

Be as specific as possible concernin~ the length 0f the 
pro?osed document, and special items or tables tc be 
included, and anv formats to be used. This specific3tion 
should include I: . 

• 
• 
• 
• 
• 
• 

• 

a 2 page executive summary 
a l-3 page generic descrjption ~f the mode~ 0r approach 
being examined 
a single table summarizin~ findings, conclusions and 
recommendations, and relating ~hese to one ano:her 
a table sl!mmarizing the data trcm each case for each of 
the stipulated indicators 
a companion document presenting all of the reieva~t ra~ 
data and working documents 
if ap~ropriate, photographs, vi~eotapes, direct 
quotations an<l product samples to ::issist in making 
evaluation findings ''come alive". 
a 2-1 page "Replication Plan" detailing the ~t.eps and 
actions to be carried out by a mission or other 
organization wishing to replicate the model or 
approach. This plan also should include contact names 
and addresses, identification of relevant background 
documentation and other practical information. 

~ote that the contractor will also be required to provide 
verbal de-briefings to the USAIDs and recipient institutions 
in each country and to PRE. Also required will be ~ 

standard flipchart or overhead presentation which PRE can 
use in making additional presentations to interested groups. 

The contractor may also be required to conduct a workshop 
intended to ~isseminate findings of the report to interested 
parties insicle and outside of AID. 
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IFC's Objectives 

IFC is a multilateral development institution estab­
lished in 1956 as an affiliate of the World Bank. IFC's 
purpose is to promote the growth of productive pri­
vate investment and to assist enterprises that will 
contribute to the economic development of its devel­
oping member .:ountries. 

IFC's capital resources are ~rovided by its 128 mem­
ber count: ies. 107 of which are developing, ~hich 
collecti\dy determine its policies and activities. 

The ultimate objective oi the Corporation is to im­
prove the well-being of the people in its developing 
member countries. Its principal tasks are to provide 
and bring togt.>ther financing, technical assisrar.ce and 
management needed to de\·elop producti\·e in"est­
ment opportunities in its developing member coun­
tries. The C.:>rporation seeks to in"'est in privately 
owned enterprises but will participate in mixed enter­
prises, with an element oi ·~overnment ownership. 
where there is no realistic loc.ll alternative. In such 
cases. IFC se~ks td encourage moYement toward.s full­
er private ownership anJ control. 

IFC makes both equity investments and loans without 
government guarantees. This permits the Corporation 
to provide financial assistance suited to the needs of 
each project and to the ability of each firm to raise 
funds from ot~er sources on reasonable terms. 

In all of its activities, the Corporation works to raise 
investor confidence. In addition to providing financial 
and technical assistance. the Corporation may, as an 
international institution, help facilitate the process by 
which investors and governments can arrive at mL­

tually satisfactory agre~ments. 

The Corporation seeks to encourage the rlow of pri­
\'ate wpital both domestically and internationally, 
through the establishment or expansion or iocal capi­
tal markets and financial institutions. It also offers 
technical assistance t·:> member governments in sup­
port or their effort:; to create an investment environ­
ment which wm encourage productive and b~ndic;a! 
domestic and foreign investment. 
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! International Finance Corporation 1818 H Street, N.W 

Washington 0 C 20433 
lJ s A. 

(202) 477·1234 
Cable Address CORINTFIN 

August 3. 1986 

To the Board of Governors: 

The Bo11rd of Directors is pleased to report that during Fiscal Year 1986, the Corporation significantly 
'. expanded its assistance to the private sectors of its developing member countries and introduced a number of 

initiatives that pennil the Corporatio11 to respo11d more effecti1;elg lo the needs of its clients. The total 
investments of $1.156.3 million, includi11g $710.5 million for IFC's own accou11t. which were approved by the 
Board of Directors in 85 business ventures reflected the increasingly diversified nature of the Corporation's 
actii:ilies. At the }ears close, the Corporation's portfolio consisted of .178 investments in i2 countries. tu'O 
regions and one worldwide in scope. 

2 

The authorization of $650 million in new shares in the Corporation, appr01:ed by the Board of Gol'emo~s on 
December 26. 1985. increased the authorized capital stock of the Corporation to SJ.3 billion. This u·ill enable 
the timely implementation of the Corporations current Fi1:e Year Program which has now completed its 
second gear. 

As of the end o; the C1Jrporation s Fiscal }ear. June .10. subscriptions totalling S350 million oi the capiti1/ 
iTlcrease and 1-1a.1Jments of $60 million had been receit't1d It fs .inlicipated that by September 1. 1986. 
subscriptio11s to 70 percent of the total and payments of 20 percent of this amount will have been receit:ed. 
Subscriptions to much of the remaini:1g .W percent are expected to be received early in Fiscal Year 1987. 

The Corporation increased its market borrowing to $350 million in Fiscal Year 1985, taking ad1.:antage oi 
favorable market rates to oiJtain fundi11g for ihe Corporation's expanding acti1:iti2s. The timing of these 
borrowings alloMea' the Corporation substantially to reduce lending rates to its :.!ient companies. In the 
course of the last 18 months. IFC has raised $500 mi!lion through ten bond is;;ues in major financial 
markets. 

Fiscal }~ar 1986 saw a number o; innovatit·e moves by the Corporation. IFC embarked on a new business 
development and marketing program in industrialized countries to attract new investment partners. The 
Emerging :\farkets Growth Fund was successfully launched with the participation of a number oi institutional 
investors to invest in publicly listed shares in certain developing countries. The Africa Project Development 
Facility to assist sub-Saharan African entrepreneurs was established in cooperation with the United Nations 
Development Programme and the African Development Bank And the Corporation set up a Foreign mvest­
ment Advisory Service that will assist member governments to attract foreign investment 

The Board expresses its appreciation to the management and staff of the Corporation ior their dedication and 
innovative efforts during this critical year in the history of IFC This thirtieth anniversar1 of the Corporation 
finds the Corporation al a critical point in its history, and the Board is confident that the course now being 
charted by !he management of the Corporation will make it an even more effective instrument for the 
evolution of thP role of the private sector in the economic development of our member countries. 

The Board also expresses its thanks to the Corporations outgoing president, i'4r. A. W Clausen. who strongly 
supported the growth and development of IFC during his five years in offire, and welcomes the new president 
of IFC and the World Bank, Mr. Barber Conable. 

The Board of Directors has had this Annual Report prepared for the Fiscal Year ending June 30th, 1986. in 
accordance with the By-laws of the Corporation. Barber Conable, President of the Corporation and Chainnan 
of the Board ol Directors, ha_s submitted this Report, together with accompanying audited financial state­
ments, lo the Board of Governors. 



The Board of Directors 

Directors 

Fawzi Hamad Al-Sultan 
Mourad Benachenhou 
Gerhard Boehmer 

Kenneth Coates 
Ronald H. Dean 
Jacques de emote 
Mario Draghi 
Astere Girukwigomba 
Leonor Filardo de Gonzalez 
Edgar Gutierrez-Cdstro 
Christian l,,1rik Haxthausen 
Timothy P. Lilnkester 
Helene Ploix 
Frank Potter 
C. R. Krishnaswamy l?ao Sahib 
Nkephorc Soglo 
Ferdinand van Dam 
Vibul Aunsnunta 
Xu Naijiong 
K~nji Yamaguchi 

Senior Management 

A.W. CIJ.usen• 
Sir William R>Tie 
Francisco 1 . .r\lejo 

Jose E. Camacho 
Makarand \: Dehejia 
Judhvir Parmar 
Hilary P. Reddy 

Banking Advisory Panel 

Alternates 

Mohammad Al-Shawi 
Salem Mohamed Omeish 
Michael von Harpe 
Hugh \V. Foster 
Felix Alberto Camarasa 
You Kwang Park 
Oral Akman 
Rodrigo M. Guimarars 
Mitiku Jembere 
Maria Antonieta Dominguez 
Patricio Rubianes 
Per Taxell 
Ri,hard Manning 
Olivier Debains 
Horace Barber 
Gholam KibTia 
Andre ~tilongo 
Riza Sapunxhiu 
Sashi N. Shah 
Yang Guanghui 
Zenbei Mizoguchi 

President 
Executive Vice President 
\'ice President, Corporate Affairs 

and Development 
Vice President and Ceneral Counsel 
Vice President. Engineering 
Vice President. Jr.vestment Oper:itions 
Vice President. Portfolio and Financial Management 

IFC's Banking Advisory Panel mt!ets regulady with the Corporation's management to discuss its activities and policies. The 
Corporation wishes to express its appreciation for the valuable advice the panel members haue giuen. 

Members are: 
Jan Ekman, President. 

Svenska Handelsbanken 
Stockholm 

Dr. Wilfried Guth. Chairman of the 
Supervisory Board. 
Deutsche Bank A.G .. Frankfurt 

Jean-Yves Haberer 
President Directeur General. 
Banque PARIBAS 
Paris 

Yusuke Kashiwagi, Chairman. 
The Bank of Tokyo. Ltd. 
Tokyo 

Dr. Conrad Oort. Member of 
Managing Board. 
Algemene Bank Ned~rland 
Amsterdam 

Lord Roll of Ipsden. Chairman. 
S.G. Warburg and Co., Ltd. 
London 

Robert \~ Roosa, Partner. 
Brown Brothers Harriman and Co. 
New York 

Anthony Solomon 
Former Undersecretary for Monetary 
Affairs of the United States Treasury 
and President of the New York 
Federal Reserve Bank 
New York 

IFC is proposing organizing a new Business Advisory Council consisting of prominent business executives from both developing and 
industrialized countries. It will provide a forum where concerns and issues affecting the international business community can be 
discussed in the light oi IFC activities. 

•Effective July I, 1986. Barber B. Conable assumed the position of President of IFC. 
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The Year in Review 

his Report covers· the Fiscal Year 
which ended on 30th June 1986, 

and which was the second year in IFC's current Five 
Year Program. This year, 1986, also marks the 30th 
anniversary of the founding of the International Fi­
nance Corporation, and the Report summarizes the 
progress IFC has made in its 30 year history. 

The expansion of the Corporation's activities, in line 

with the Five Year Program, continued strongly dur­
ing the Year. At the same time, the IFC developed a 

number of new initiatives, complementing its tradi­
tional activities. These will enable the IFC to provide 
new financial services to its developing country mem­
bers, while at the same time continuing the Corpora­
tion's main role of assisting in the financing of private 
sector projects. The new activities include advisory 
services and expanded t~chnical assistance, the appli­

cation of new financial services and instruments and 
generally enabling developing countries to benefit 
more from innovation in financial markets. IFC thus 
becomes more like an investment bank with a devel­
opment purpose. 
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The $650 million capital increase approved by the 
Board of Governors in December 1985 raised the total 
authorized share capital of the Corporation to $1.3 
billion. By June 30, 1986, 36 of IFC's 128 member 
countries had subscribed to their full allocations of 
shares. By the s~me date, first payments of $60 mil­
lion had been received by IFC. 

At the close of the Fiscal Year, 85 new investments 

were approved by the Board of Directors, compared to 
75 in FY85, and $710 million of investments for IFC's 

own ao.:count approved by the Board was up 17 per­

cent over the previous year. Total investments, includ­
ing participations, were $1,156 million, compared to 

$937 million in FY85. Net income for the year was 
$25.4 million, compared to the $28.3 million reported 
last year. 

At June 30, 1986, IFC held 378 investments in 72 
countries. two regions and one worldwide, with a total 
value of $2,387 million. Although the economic out­
look for many developing countries improved in FY86, 

the current situation remained difficult and this was 

reflected in· the experience of a number of companies 

in which the Corporation has investments. In the Cor­
poration's portfolio, the level of non-accrual of in­
terest income on loans and provisions for losses was 
somewhat higher in FY86 than originally expected. 
reflecting this environment Action intensified during 
the Year to deal with these rroblems. At the same 
time, the trend towards stronger support for the pri­
vate sector on the part of many developing country 
governments continued. 

Issues related to private sector involvement in the 
economic recovery of developing countries received 
considerable public and media attention during the 

past year. In the initiative launched in Seoul in Octo­
ber 1985, U.S. Treasury Secretary Baker called for in­
creased lending by commercial banks in the devel­
oped countries on_ the basis of sound economic pro­
grams, including increased scope for private sector 
growth. Many developing country governments con­

tinued to follow polides designed to encourage the 
private sector and attract foreign investment. The pri­
vatization of state-owned enterprises is a subject of 
growing interest. IFC is well placed to assist govern­
ments in the process of privatization, with expert ad­
vice :md assistance in restructuring of enterprises and 

the sale of assets. In providing thi;; service, it can act 
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in collaboration both with the World. Bank and with 
private institutions. IFC intends to expand its activi­
ties in this field. 

The Corporation's new investments in FY86 covered a 
wide range of industries, including a continued ex­
pansion of investments in the food and agribusiness 
sector, and new investments in a wide variety of in­
dustries including textiles, oil and gas exploration and 
development, tourism, petr~chemicals, pharmaceuti­
cals, and automotive industries, mining and financial 
institutions. This year IFC approved its first invest­
ments in Grenada, Mozambique and the Seychelles. 

FY86 was the second year in which IFC borrowed di­
rectly on the markets to complement its borrowings 
from the World Bank. The total amount borrowed dur­
ing the Year was the equivalent of U.S.$350 million 
compared witl} $130 million in FY85. These funds were 
raised through seven borrowings, involving US dollars, 
Deutsche mark, Swiss francs and ECUs. Borrowings in 
the latter part of the Year allowed the Corporation to 
take advantage of lower market interest-rates in :var­
ic)US currencies and, thus, to off er lower interest rates 
to its clients. The Corporation was able in all its opera· 
tions to borrow at highly competitive rates. While IFC 
will continue to rely on the World Bank as its major 
source of borrowed funds, the policy of borrowing a 
part of its requirements from the international capital 
markets provides the Corporation with greater flexibili­
ty in its activities. 

To meet the particular needs of sub-Saharan Africa, 
IFC, in cooperation with the United Nations Develop­
ment Programme and the African Development Bank, 
launched the Africa Project Development Facility 
(APDF) in May 1986. The A.PDF will help African 
businessmen and comp·anies to develop sound invest· 
ment projects and to find financing for these projects. 
The facility, which will be managed by IFC, will oper­
ate out of offices in Nairobi and Abidjan. Funding for 
the APDF has been provided by the United Nations 
Development Programme, the African Development 
Bank, IFC, and twelve donor countries. 

One of the highlights of FY86 was the launching of 
the Emerging Markets Growth Fund, another example 
of IFC's growing role in the promotion of portfolio 
investment in developing countries. The Fund will 
invest in publicly listed shares in certain developing 
countries. [t was established with the participation of 
a group of large institutional investors from the Unit· 
ed States, Western Europe and Japan. 

During the year IFC expanded its activities in the 
field of advice to member governments on foreign 
investment The Foreign Investment Advisory Service 
assists governments nf developing countries in creat­
ing the framework of policies and institutions neces­
sary to attract and regulate direct foreign investment 
The service the Corporation offers is based on mariy 
years of practical experience of investing in develop­
ing countries, often in collaboration with foreign 
investors. Activities in this area and others related to 
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The Past Ten Years 
(USS millionll 

FiK.11 Yms 1977 1978 1979 1980 

OPERATIONS 

Approved Investments 
number of projects 34 41 48 55 
number of countries 21 31 33 30 
amount (gross$) 259 338 425 681 
total project costs 1,228 1,872 1,714 2,377 

Cumulative Approvals 
number of projects 388 429 477 532 
amount (gross$) 1,808 2,146 2.571 3,252 
tot.al project costs 9,190 11.062 12.776 15.153 
S)lndications 548 688 890 1,157 

Investment Held 
number of firms 200 225 253 288 
loans 704 799 889 1,159 
equity 160 184 223 245 
total 864 983 1,112 1,404 

RESOURCES AND INCOME 

Capitalization 
borrowings 445 462 455 
paid-in capital 108 144 229 
accumulated earnings f37 100 119 

Earnings 
net income 8.9 12.5 19.2 

foreign investment promotion will be coordinated 
with the Multilateral Investment Guarantee Agency 
(MIGA), once this new World Bank agency becomes 
operational. 

During the Year the Corporation embarked on a pro­
motional program to increase awareness of investment 
opportunities in developing countries among corpora­
tions and financial institutions in the industrialized 
countries. The aim of this program is to identify new 
potential investment partners and to broaden under­
standing of IFC's services and facilities. The program 
includes the use of advertising and a selective pro­
gram of contacts with corporations. IFC is also seek­
ing closer cooperation with banks and other financial 
institutions. finding opportunities for investments and 
arranging financing through syndications and other 
techniques .. 

The Corporation aims lo promote investment in devel­
oping countries by introducing new financial tech-
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1981 1982 1983 1984 1985 1986 

56 65 58 62 75 85 
34 31 36 37 38 39 

811 612 845 696 937 1,156 
3,340 2,936 2,894 2,473 2.768 3,588 

.: 

588 653 711 773 848 933 
4,063 4,675 5,520 6.216 7,153 8,309 

18.493 21,429 24.323 26,796 29,564 33,152 
1,559 1,747 2,166 2.471 3.125 3,571 

314 333 341 349 366 377 
1,374 1,551 1,588 1,644 1,748 2,001 

273 284 294 346 368 386 
1.647 1.835 1,882 1,990 2,116 2,387 

509 531 536 582 825 1,223 
392 497 544 544 546 602 
159 181 204 230 258 284 

19.5 21.6 23.0 26.3 28.3 25.4' 

niques. An example is the initiative known as the 
Guaranteed Recovery of Investment Principal, or 
GRIP. This concept offers investors guaranteed protec­
tion of principal in equity investments made through 
IFC after an agreed period, plus participation in divi­
dend income and capital gains. 

Corporate restructuring assistance to existing private 
sector enterprises was a feature of the Five Year Pro­
gram and is well under way. In FY86, 15 restructuring 
investments were approved, compared with four in 
FY85. Six of the current projects are with private · 
companies with which IFC had not previously invest­
ed, compared with one in FY85. 

During FY86, IFC continued to give priority to its 
program in Africa. Apart from the APDF initi~tive, 24 
investments were approved during the. Year witlt IFC 
inve~tment estimated at $117 million. This represents 
a 33 percent increase in number and a 9 percent 
increase in volume compared with FY85. Five of these 



projects were in the financial markets sector. 

Another special emphasis in the Five Year Program is 
the development of financial markets. The one note­
worthy activity in this field during FY86 was the es­
tablishment of several equity lines and credit lines 
with banks and venture capital companies designed to 
provide help to small and medium-sized businesses in 
Kenya, Pakistan, Cote d'Ivoire and Argentina. and the 
launching of the Emerging Markets Growth Fund dis­
cussed earlier. 

IFC continues to believe that it should aim to sustain 
energy resources in developing countries and provide 
the impetus for oil industry activity in these coun­
tries. partly by financing exploration. The sharp de­
cline in energy prices and uncertainty about the 

longer term price outlook within the industry has 
naturally affected IFC activities in this field. However, 
this mission is still relevant, although care is needed 
to ensure that new investments must naturally be 
based on realistic. expectations about oil prices. 
Energy-related projects for a total value of $193 mil­
lion were approved by the Board of Directors during 
FY86. 

In FY87. the Corporation expects to continue to ex­
pand its investment activity in spite of persisting eco­
nomic difficulties in many member countries. This 
continued expansion reflects the aims oi the Five Year 
Program. The Corporation will also continue develop­
ing new initiatives that will help IFC meet the chang­
ing needs of its member countries. 



Investment Climate 

he international economic situa. 
tion has changed dramatically in 

the last twelve months. Some of the most important 
changes have been so recent that their effects on 
economic growth, and on the climate for private in­
vestment in developing countries, have not yet been 
fully felt. It is clear, however, that the major changes 
have been good for many-but by no means all­
developing countries: 

- As oil prices fell, the terms of trade of most non­
fuel-exporting developing countries improved, 
some dramatically; for fuel exporters, of course. 
the fall in oil prices has been damaging. 

- Declining interest rates have eased everyone's 
debt service burden. 

- The fall in the value of the dollar has also re­
duced the real burden of the foreign debt of 
most developing countries. 

There has also been an important steo forward in 
thinking--expressed in the Bai-.er proposals and else­
where-from short-term emphasis on crisis manage. 
mcnt of the international debt problem to a longer­
term focus on adjustment and growth. However. de­
spite this welcome change, neither commercial banl< 
lending, nor foreign private investment. nor total net 
capital flows to developing countries have yet ris~n 
from their low levels of the last few years. 

Thus. the outlook has impnwed for many developing 
countries and become dramatically worse for some. 
But the current situation is that the severe financial 
constraints on most developing nations have not yet 
abated. These constraints have induced policy shifts. 
many of great im ;Jortance, in most of the countries. 
Not least among these shifts are policies meant to 
place increased reli<ince on the private sector. The 
final section of this L 1apter reviews these policies and 
their prospects, and discusses what is needed to make 
them work. 

The International Environment 

For the de•;eloping nations, the big news items in 
international markets during the last year have been 
drops-the drop in crude oil prices from around 
$28/barrel in mid-85 to a range around $15 in mid-
86; the continued drop in nominaUnterest rates, from 
over 10 percent at the end of 1984 to about 8 percent 
in mid.SS and further to about 7 percent in mid-86 
(6-month US dollar LIBOR); and the drop in the value 
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of the dollar itself. about 20 percent in real terms over 
the last year. 

Except for coffee, most commodity prices fell, and so 
even the non·fu!?l-exporting developing countries ex­
perienced declining terms of trade in 1985-although 
this movement has reversed and the l~F projects a 
3.6 percent increase for 1986. The developing coun­
tries as a group ran a somewhat larger current ac­
count deficit in' 1985. but this was financed not by 
increased capital inflows (which actually declined), 
but rather by a reduction in reserves and in capital 
flight. Industrial country economic growth slowed 
significantly-from 4.7 percent in 1984 to 2.8 percent 
in 1985-although again. the effects of the drop in oil 
prices and in interest rates in 1986 should produce an 
upturn soon. Growth in the developing countries fell 
from 4.1 percent in 1984 to 3.2 percent in 1985. with 
the fuel-exporters' gross domestic product falling 
slightly 1-0.1 percent) and the non-fuel exporters 
growing at a relatively healthy 4.8 percr!nt. 

The M<>St hopeiul €vents on the international finan­
dal scene were: 

- Steps taken by the industrialized nations to im­
prove the coordination of their economic poli­
cies. and to redress imbalances in their ex· 
.::hange rates. 

- The recognition. as expressed in the Baker ini­
tiative and elsewhere, that when heavily-indebt­
ed countries adopt sound policies for efficiency 
and growth. arrangements should be made to 
provide them with sufficient resources to permit 
them to achieve reasonable levels of growth 
along with the servicing of their debts. 

- The ''Structural Adjustment Facility" scheme to 
lend I~F Trust Fund reflows to needy low-in­
come countries on concessional terms. 

The Developing Economies 

The changes just described are of course affecting 
IFC's developing member countries in different ways. 
The sharpest and most obvious effect is the detcrior. 
ation in the circumstances of the middle·income fuel 
exporters-including the Congo. Ecuador, Egypt. In­
donesia. Mexico, Nigeria. Syria, Trinidad and Tobago. 
Tunisia and Venezuela. Many of these countries were 
already in financial difficulties following the cessation 
of new lending by commercial banks in 1982. As of a 
year ago, however, things were l~oking tip for many of 



them. Now the recent fall in oil prices has compound­
ed their problems. The pressures of continued struc­
tural adjustments and containment of domestic de­
mand will probably depress the business climate in 
most of these countries for the next year or two. 

For most of the other developing countries, the out­
look for private sector growth is bettet now than it 

. was one year ago--although of course there are a few 
exceptions. For example. several countries that had 
large exports of goods and services to the oil export­
ers are now experiencing drastic declines in such 
nows. The middle-income fu~l-importing countries are 
now benefiting considerably from the drop in oil 
prices and the drop in interest rates-although in­
terest rates are still high in real L rms. Most of these 
countries suffered to some extent during 1985 from 
the weakness in industrialized countries· demand for 
manufactured exports, and from the slight fall in the 
prices of mo:;t standardized commodities. However. 
many.of these countries have also improved their eco­
nomic policies; in particular. additional attention has 
been paid to reducing inflation in some of them. in­
cluding drastic reforms in Argentina, Bolivia and Bra­
zil. In the low-income countries. the declines both in 
oil prices and in interest rates are less important. but 
still wekome evenl:i. Against the continued weakness 
in prices for most of their exports. hope is to be found 
in the en<l of the drought in much of sub-Saharan 
Africa. improvements in policies in many countries. and 
the new concessionary funds to be made available by 
the IMF Structural Adjustment Facility. 

On balance, economic conditions for private business­
es in most of the non-fuel-exporters are still dominat­
ed by depressed export revenues, scarce credit and 
weak demand. In the heavily-indebted members of 

this group, the burden of servicing the debt aggra· 
vates these problems. But these conditions can be 
expected to improve as the impact of the recent favor­
able events just mentioned begins to be felt, and as 
many developing countries give increased scope to 
their private sectors. 

Emphasis on Private Sector Development 

After the Second World War ended, the conscious ob­
jective of economic development took hold, for Jhe 
first time. throughout the world. In the poorer cou·n­
tries that already were independent. and in the new 
countries that gained· their independence, virtually all 

governments wanted to take action to promote devel­
opment. Many of these governments saw weak or 
barely existing private sectors. at least in what was 
seen as the "modem" areas of manufacturing, trade 
and services. Tpey formed publicly owned entities for 
these activities. to do what they feared the private 
sector would not do. Other governments. committed 
to socialist organization or otherwise concerned. lo 

avoid concentrations of wealth and power in private 
hands, also formed parastatal companies. and enacted 
laws and regulations to inhibit what they feared 
would be abuses of unfettered private development. 

Now. after several decades of experience with a variety 
of state interventions and regulations. many govern­
ments have begun to look to the private sector to 
play a more prominent role in their countries' devel­
opment This shift in emphasis does not imply any 
change in the governments' committments to the 
goals of de\'elopment. It is. rather. a question of using 
a better-balanced set of instruments to achiew those 
goals: of having public and private sector activitie.s 
complement each other more effectively by each con· · 
centrating on "vhat it can do best. The ca•Jses of this 
shift include the recognition of the above-average 
growth rates that have been achieved bv those c!evel­
oping countries that did encourage the private sector. 
They include severe financial constraints resulting 
from reduced inflows of capital irom abroad. and in­
creasing government budgetary problems, that make 
it impossible to support the losses of inefficient para­
statals. The shift reflects an increasing concern for 
efficiency in a period of heightened scarcity of re­
sources. 

A remarkable aspect of the increased reliance on pri­
vate sector modes of organization is its occurrence in 
the most disparate places. It is taking place in all 
regions of the world, in countries at all levels of in­
come and of different political complexion. 

Among the more attention-catching of the developing 
countries' efforts to increase their reliance on the 
private sector have been programs to move parastatals 
to private ownership and/ or to private operation 
{"privatization") and efforts to increase foreign private 
investment. Not always so remarked upon, but even 
more important. has been the adoption of more ge­
neral measures to lay the groundwork and provide 
support for steady and efficient growth of the private 
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sector. In some cases, these initiatives have so far 
been only partial, and sometimes have been intro­
duced in an ad hoc manner without taking into ac· 
count the relevant overall macroeconomic and policy 
linkages. Results in these cases have often fallen 
short of expectations. Even where policy changes 
have been coherent and well coordinated, the neces· 
sary adjustments have been difficult and the benefits 
take more time to appear. 

IFC is in an excellent position to assist member coun­
tries that wish to promote the development of pri· 
vate sector activities in ways that will be efficient and 
contribute to their countries' development It stands 
ready to assist in privatization, in attracting foreign 
private investment. and, most important. in helping to 
design policies, to strengthen institutions and to pro­
vide finance that will support the development of the 
indigenous private sector, throughout all branches of 
the economy. These are developments that take time, 
that will require patience and perseverence by all con­
cerned. It would be unfortunate if these efforts were 
to be abandoned becaus~ poorly designed programs 
or overly optimilitic expectatio&1s led to unsatisfactory 
results. 

Privatization: During the past several years, countries 
as diverse as Chile, Guinea, Malaysia and Turkey have 
moved to privatize significant segments of their pub­
lic enterprises. The goals and modalities of privatiza­
tion differ. but the basic objective is to make public 
sector enterprises more efficient-by exposing them 
to market discipline, by rationalizing the multiple and 
conflicting objectives that prevent some of them from 
doing a good job on any objectives, and by providing 
them with the management and the outside support­
ing institutions that they require to function. Privati­
zation can be implemented in a variety of ways, in­
cluding sale to another company, sale of stock to 
many investors on the open market. transformation of 
the parastatal into a joint venture through sale of 
only part of the ownership, sale of assets, lease of 
assets. or management contracl The most appropriate 
form will vary from country to country and from com· 
pany to company. 

In the majority of cases. privatization is a difficult 
undertaking. Insufficient domestic savings and poorly 
developed capital markets in many countries make it 
difficult to finance the transactions. Managerial and 
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technological skills are often scarce. Political difficul­
ties and vested interests sometimes impede the reform 
of pricing policies, overstaffing, subsidies and other 
forms of protection that have caused or supported the 
weaknesses that privatization is supposed to address. 
But the potentiAl economic gains that can follow from 
addressing these problems successfully are substan­
tial. 

Foreign Private Investment: In the last few years 
there has been a renewed interest in foreign private 
investment, in countries as different as China, Ghana. 
Korea. Mexico, Turkey and the Andean Pad nations. 
This interest has extended both to direct investment. 
where the foreign investor obtains a significant 
amount of control of the company, and to portfolio 
investment where the investor's share in the enter­
prise is minimal and gives him no control. 

The amount of foreign private investment in develop­
ing countries (almost all of it direct rather than port­
folio) ace-0unted for about one-fourth of all capital 
ilows to the developing countries in the 1960s and 
early 1970s, before commercial bank lending grew to 
such high levels. From 1967 through 1982 it grew in 
real terms at an annual rate of over 5 percent, peak· 
ing at almost $15 billion in 1981. Since 1983 it has 
stagnated at around $10 billion per year. But the 
contribution of foreign private investment goes be­
yond just the money involved. It ha"i furnished techni­
cal and managerial know-how, and recently has come 
to facilitate manufactured exports, as trans-national 
corporations locate different production facilities in a 
variety of countries throughout the world. 

Most foreign private investment has been concentrat­
ed in certain countries and in certain sectors. and will 
probably continue to be so. During the 1970s only 
eight countries were the recipients of almost the en­
tire amount that went to all the developing countries. 
However, the smaller absolute amounts that went to 
some of the smaller countries have also made signifi­
cant contributions there. Foreign private investment 
aimed at domestic markets tends to go into large 
countries and into process industries such as cement, 
metals or chemicals; high-tech industries such as 
~sport equipment or brand-name consumer non· 
durables such as pharmaceuticals. Foreign private in­
vestment aimed at export markets either follows na­
tural r~urces, or tends to go· into countries, and 



industries such as electronics and clothing, where 
low-cost, efficient labor provides an important cost 
advantage. 

Foreign private investment, like any private invest­
ment, requires complementary infrastructure and hu­
man capital. These must be financed by resources 
additional to the foreign private investment itself. 
Moreover. foreign private investment tends to respond 
to increases in demand or other opportunities; there­
fore it is more likely to follow a renewal of prosperity 
in the developing countries, rather than to lead it. 

For all these reasons. foreign private investment can­
not be expected to make up for most of the decline in 
other capital flows to the developing countries. Nor 
will it substitute for inadequate levels of domestic 
saving. lt has many things to contribute, including 
capital as such. but the other sources·of finance, as 
well as a basically stable and prosperous environment. 
ire necessary complemer.ts to it 

The Overall Environment: The essential element. the 
sine qua non of successful private sector development. 

has to be the local entrepreneur and businessman. It 
takes not only the right environment, but also time 
for these actors to develop. It took time in the indus­
trialized countries, it is taking time in the "newly­
industrializing countries" that are at the top of the 
income-level l~dder among IFC's developing member 
countries, and it will take more time in the low in­
come countries. A healthy, prosperous and modem 
private sector cannot be created in a single year. It 
requires laws and regulations to lead it in the proper· 
directions. but also freedom from over-regulation and 
unnecessary constraints. lt takes government support. 
but not excessive coddling. It takes stable rules of the 
game. Economically, it takes sound fisca·I and mone­
tary policies. reasonable exchange rates, well-function­
ing financial institutions, decent physical infrastruc­
ture, education and training, and reasonable labor pol­
icies. No rhetoric, marketing programs or special in­
centives can make up for the absence of these condi­
tions. Businessmen and governments must work to­
gether in designing these policies and institutions, 
and must be prepared to continue to work on them 
and support them for as long as they wish develop­
ment to proceed. 
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The Year's Operations 

nvestment Approvals: During the 
Fiscal Year. the Board of Directors 

approved·85 investments in 39 developing countries 
and one worldwide in scope. Of this. it is expected 
that $710 million will he invested for IFC's own ac­
count and $446 million will be syndicated, or sold. to 

other investors. 

Of the total. $1.070 million ·was for loans and $86 
million for equity investments. Of the equity. $4 mil­
lion was approved for the exercise of rights issues by 
firms in which IFC already has equity investments. Of 
the loans. 13. totalling $139 million. involved corpor­
ate restructuring. 

The Corporation estimates that the total capital costs 
of approved projects it will help to finance will be 
more than $3.588 million. This means that for e\·ery 
dollar invested by lFC for its own account others will 

invest more than four dollars. 

Loans were made at market rates with the typical US 
dollar ii:->ed rate loan priced at 10.375 percent at 
year's end for an average life of seven to eight years 
with a grace period of four years. Maturities of IFC's 

loans are set to conform with the nature and needs of 
each project and this year they ranged between 7 
}'ears to 12 years. 

Over 26 percent of the loans approved b}' the Board 
were priced at variable rates, with 43 percent of US 
dollar denominated loans being so priced. The agreed 
rates ranged from 1.90 to 2.32 basis points over six­
month LIBOR or its equivalent, in addition to appro­
priate levels of front-end and commitment fees. 

The Corporation continued its policy of offering, at 
the election of its borrowers. loans denominated in 
currencies other than US dollars. While the majority 
of loans were still in US dollars. the growth in the use 
of other currencies continued. For loans approved this 
Fiscal Year, the currency mix was (in millions of US 
dollar equivalents): 
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Supplementing ib loans. equity and equity-like instru­
ments. the Corporation also provided clients with a 
broad range of other financial sen·ices. During this 
Year. they included underwritings. guarantees. standby 
arrangements and swaps. 

Non-financial services have always been a significant 
activity for IFC and it is estimated that up to one­
third of IFC's total staff effort is expended in techni­
cal assistance to clients through its project invest­
ment work. This is in addition to the usual anaiytical 
and technical work needed by commercial lenders and 
investors to reach an investment decision. IFC has 
generally provided this level of extra services to 
clients free of charge, while similar services are a 
source of substantial income for other international 
lending institutions: To come more in line with mar­
ket practice, during FY86 IFC sought opportunities to 
charge fees in cases where the level ot services went 
significantly beyond the level normally provided as 
part of IFC project ~nancing services. Special service 
fees generated about $3.9 million in income for IFC in 
FY86. . 
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Syndications: The Corporation continued to seek out 
commercial banks and other financial institutions to 
join in loan syndications and parallel financing. This 
Year, some $446 million in loans by IFC were syndi­
cated with such institutions. 

Financial Results 

Disbursements 
During the Year, an equivalent of $324.8 million was 
disbursed against committed loans and equity invest­
ments. Of this, $292.5 million was for loans and $32.3 
million for equity. In addition, $140.4 million was 
disbursed for participants in financings which the 
Corporation manages. 

Total disbursements of $465.2 million were $114.8 
million larger than the previous year. Sales from the 
portfolio and repayments to IFC and participants dur­
ing the Year amounted to $365.3 million so that net 
disbursements totaled $99.9 million. 

Net Income 

Net income amounted to $25.4 million, compared to 
the $28.3 million reported in Fiscal Year 1985. All of 
the net income was added to accumulated earnings. 

Income and Expenses 
The Year's operating income of $210.4 million was 
$37 million higher than the previous year's. 

In addition to the increase in operating income from 
normal operations, IFC enjoyed a significant increase 
in income from deposits and securitieS. This was due 

. to profitable investment of the proceeds of its borrow­
ings from private capital markets. The short-term in­
vestments of IFC's funds ~ere maRaged by the World 
Bank. 
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Consistent with its policy of revolving its equity port­

folio, i.e., selling its stock in mature companies so as 

to free up resources to invest in new ventures, lFC 
sold 12 equity investments made at a cost of $33.8 
million, realizing a capital gain of $13.6 million. 

Opt!rating expenses rose 539.9 million over the pre­

vious year to $184.0 million. About $20.2 million oi 

the increase was due to higher financial charges on 

borrowings which thi~ Year <.mounted to $83.7 mil­

lion. 

Reflecting in part the Corporation's increased busi­

ness activities. administrative ;i!~:penses increased by 

$8.7 million O\'er the previous year to $60.2 million. 
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However. out of every dollar of operating income, ad­
ministrative expenses accounted for 28.6 cents. 

Charges against operating income for reserves against 
losses increased. This Year, about $39 million was add­
ed to the reserve against losses as compared to $29.4 
million the previous year. 

Financial Resources 

Borrowings 

While it continues to rely on the World Bank as a 
principal source of borrowed funds. the Corporation 
borrowed $350 million from the international ..:apital 
markets. meeting a portion of its needs, by raising 
funds through seven private placements. This was 
possible because of sharp interest rate declines. partic­
ularly during the second half of the Fiscal Year, and 
the favorable recepfion and pricing accorded to IFC's 
borrowing transactions. 

Payments: 
Fiscal Year 1980 

9°.;. Repayments 
co Borrowings 

12% Administrat1\'e 
Expenses 

16% Financial 
Charges 

63% Disburserrents 

Of the seven FY86 borrowings from the international 
capital markets. three were denominated in US dol­
lars, placed in off-shore markets: two were denominat­
ed in Deutsche mark and placed in the German 
domestic market; .and one each was placed in two new 
markets for IFC'! European Currency Units (ECU) is­
sued and sold in France. Belgium and Luxembourg; 
and Swiss francs issued in Switzerland. The Corpora· 
lion was assisted in these borrowings by leading fi. 
nancial institutions that were well established in 
those markets. IFC swapped its ECU issue and one of 
its fixed rate LlS dollar issues into floating rate US 
dollar funds, on a LIBOR basis, at very advantageous 
costs. 

Undenvriters of IFC ,\farket Borrowings 

Lead ~tanagers 
Bayerische Vereinsbank. Aktiengesellschaft 
IBJ International Limited 
Deutsche Bank Aktiengesellschaft 
Credit Commercial de France 
Deutsche Bank Capital ~larkets Limited 
\amaichi International (Europe) Limited 
Credit Suisse 

Co· Managers 
Commerzbank 
Bank Leu Ltd. 
Banque Bruxelles Lambert S.A 
Banque lndosuez 
Banque Internationale a Luxembourg SA 
Banque Generate du Luxembourg S_..\. 
Banque Nationale de Paris 
Bankers Trust International Limited 
Berliner Handels-und frankfurter Bank 
Credit Agricole 
Credit du Nord 
Credit Suisse 
Caisse des Depots et Consignations 
Credit lndustriel et Commercial de Paris 
Handelsbank N.\V: 
Kredietbank International Group 
Morg;.n Grenfell & Co. 
Morgan Guaranty (Switzerland) Ltd. -
Swjss Volksbank 
Swiss Cantonalbanks 
Venvaltungs-imd Privat-Bank AG 
Wirtschafts-und- Privatbank 
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The Corporation borrowed from the market whenever 
it could do so at costs comparable to or lower than 
those of obtaining the same currencies from the 
World Bank. The market borrowings enabled the Cor­
poration to reduce its cost of funds and lending rates 
significantly. Thus. IFC's fixed tending rate in US dol­
lars was lowered by 300 basis points during F\'86. 
The lending rates in other currencies. such as the 
Deutsche mark and Swiss franc. were also significant­
ly reduced. 

During the Year, the Corporation also borrowed SlSO 
million in various currencies from the World Bank. 
Repayments during the Year amounted to $49.l mil­
lion and drawings on World Bank loans totaled $94.4 
million. Total outstanding borrowings from all sources 
increased from SI.300 million at the end of FY85 to 
S 1.918.1 million. 

Capital and Accumulated Earnings 
The Board of Directors' resolution to increJ.Se the capi­
tal stock of the Corporation to $1.3 billion. with the 
authorization of Sf350 million in new shares. was ap· 
proved by the Board of Governors on December 26. 
1985. Subscriptions to the additional shares and pay­
ments of one-fifth of the total (5130 million; are to be 
received by the Corporation by September I. 1986. As 
of the end of the Fiscal Year (June 30, 1986). :>Jbscrip· 
tions totalling S350 million of the capital increase and 
payments of S60 1m:lion had been r~ceived. It is antici· 
pated that b~· September 1, 1986. subscriptions to 
about 70 percent ($450 million) of the total and pay­
ments of roughly one-fifth of this amount ($115 mil· 
lion) will have been received. Subscriptions to much of 
the remaining 30 percent of the capital increase are 
being delayed by legislative and budgetary circum­
stances in a few IFC member countries and it is expect· 
ed that most of this amount will be received early in 
FY87. The remaining payment periods for the capital 
increase run to February l, 1987-1990. 

The capital increase will provide IFC with the founda­
tion for implementation of the second Five Year Pro­
gram, which began in F\'85. This program includes 7 
percent per annum real growth in operations and net 
investment over the five year period. FY85-89, with 
special emphasis on su~aharan Africa. financial mar­
kets and institutions. corporate restructuring and 
energy exploration. During F\'87 the Five Year Pro­
gram will be reviewed with the Board of Directors to 

16 

Receipts: 
Fiscal Year 1986 
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determine whether any shifts in direction or emphasis 
may be warranted by recent or foreseeable changes in 
the international economic environment and the 
needs of the private sector in IFC's member countries. 

The entire $25.4 miliion of net income was added to 
accumulated earnings, bringing the total up to $283.8 
million. With paid-in capital of S601.8 million. the 
Corporation ·s net worth equaled $885.6 million, up 
from $804.2 million at the end of the previous Fiscal 
Year. 

Portfolio 

Status: At the end of the Fiscal Year, IFC's portfolio 
contained loans and equity investments in 377 com-



panies located in 72 developing countries and two 
regions, and one investment worldwide in scope. The 
total value of the portfolio was (in millions of US 
dollars): 

The Corporation mobilizes funds from commercial 
banks and other financial institutions through loan 
participations and administers such loans on behalf of 
the participants. During the year. the Corporation 
called and disbursed $140.4 million of participants' 
funds 

New commitments for the Year totalled $681.2 mil­
lion. After taking account of repayments, cancellations 
and write-offs. the net increase in the portfolio was 

Portfolio 
Number of V.antures by Sector 

22 3% 01t1e1 
l\AantJfac!L:ring 

--- 19 6% Capital Markets• 
Oeve!oi::ment Fir.ance 

1 i 7% Cement and 
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'----14.6% food and 
Agribusiness 

......_ _____ 10.3% Tourism and Services 

As of June 30. 198!; 

9.5% Fertilizer. Chemicals and 
Petrochemicals 

4.8% Lumber. Pulo 
and Paper. · 

7.2% Energy and 
Minerals 

$271 million. This net increment reflects an inerease 
of $252.8 million for loans and $18.2 million for equi­
ty for IFC's account. There was also a reduction in the 
portfolio managed for participants of $147.8 million. 

Loan repayments amounted to $174.3 million and 
$172.4 million of investments was sold. While adding 
40 new companies to the portfolio during the Year. in 
29 cases loans were repaid. equities sold or invest­
ments written off. 

Arrears and Write-Offs: The Corporation has paid par­
ticularly dose attention to the performance of its 
portfolio. The incidence of write-offs and arrearages 
on repayments of principal and charges increased dur­
ing the period. After write-offs, interest payments ov­
erdue more than 60 days were 4.7 percent of total 
disbursed loans at the end of the Fiscal Year, the same 
as in the previous year. 27.2 per.cent of the companies 
in IFC's portfolio were in arrears. This reflects mainly 
the cumulative effect of companies with long-term 
arrears remaining in the portfolio while the Corpora­
tion provides technical assistance to help them re­
solve unusual difficulties. In most cases the difficul­
ties with the portfolio could be traced to the general 
adverse economic conditions •.-vhich have prevailed 
over the past several years. 

IFC supervises the portfolio continuously. All compan­
ies in which IFC invests are required to submit quart­
erly financial statements to the Corpordtion. Almost 
one quarter of the Corporation's administrative ex­
penses goes to portfolio supervision. This includes 
providing work-out assistance to companies facing un­
usual difficulties as well as the efforts of a special 
unit established within the Corporation to resolve 
particularly difficult jeopardy cases. The Corporation 
has further strengthened the mechanisms for moni­
toring the portfolio. 

Losses written off by the Corporation since its found­
ing in 1956 on investments held for its own account 
have amounted to $51.9 million against disburse­
ments over the same period of $2.993.8 million. Loan 
losses were 1.1 percent of its disbursed loans and 
equity losses 5.4 percent of its disbursed equity. Dur­
ing the Year, 12 write-offs against the reserve for loss­
es amounted to $18.1 million. Adequate reserves had 
already been set aside for such eventualities. 
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Reserve Against Losses: The Corporation follows a 
conservative policy of building an adequate reserve 
against losses by charging income with a provision for 
losses following an extensive semi-annual review of 
the portfolio. Reflecting mainly the difficult business 
climate in many developing countries, $39 million was 
added to the reserve compared with $29.4 million 
added during the pre\iious year. 

Total reserve after write-offs stood at $17-7.7 million at 
Year-end against loans and equity commitments out­
standing of Sl.768 million. Thus, by the end of the 
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Year, the reserve was 10.0 percent of the totat dis­
bursed portfolio as against 10.0 percent the previous 
Year. 

Sales from the Portfolio: During the Year, $33.8 mil­
lion of equity ..\ras sold from the portfolio. On these 
sales, the Corporation realized a gain of $13.6 million. 

Consistent with IFG's policy to encourage and broad­
en local ownership in the private sector, most of the 
portfolio sales were undertaken in the countries 
where IFC investments were located. 



The Year's Investments 

egional Distribution: The 85 proj­
ects approved by the Board of Di· 

rectors during the Year were located in 39 countries, 
plus one that was global in scope. The previous year. 
75 investments were made in ventures in 38 countries 
and in one region. 

In FY86, IFC approved investments for the first time 
in three countries-Grenada. Mozambique and the 
Seychelles. The Corporation also approved invest­
ments in two other countries where it had not made 
investments during the prior three years. Of the total 
approved investments of $1,156 million. 33. with a 
total value of $295 million, were located in countries 
with a per capita annual income of less than $800. 
These investments accounted for 39 percent of the 
investments that IFC approved this Year and 26 per· 
cent of the amount approved. 

Regionally, investments were distributed as follows: 

Dollar 
Volume Number of 

tVSS mdlionsi Projects 

Africa $117.1 24 
Asia $478.1 22 
Latin America and the 
Caribbean $366.5 28 

Middle East/Europe $185.9 10 
Worldwide $ 8.7 1 

The continued diversification of investment activity is 
in part due to IFC's more intensive promotional ef­
forts in both the developed and developing worlds. In 
the latter. project promotion has been concentrated 
on some of the smaller and poorer member countries. 
About 16 percent of IFC's administrative expenses 
were dedicated to promotional efforts last Fiscal Year. 

Sectoral Distribution: The Corporation continued to 
seek out and invest in a wide variety of business and 
financial instituticas. This is particularly important 
because, in all ventures. the Corporation tries to res­
pond to the specific needs of, and circumstances pre­
vailing in, each of its member countries: 

Regional Distribution of IFC Investments: 
Fiscal 1986 

NUMBER OF PROJECTS 

----- 33% Latin America; 
Caribbean 

29% Africa 

1-...---- 12% Europe' 
MICdfe East 

AMCUNT OF INVESTMENT 

----- 32% Latif' Arr.enca 
Canooean 

1----- 16% Eurooe, 
Mddte East 

Investments in food and agribusiness. which has been 
an important sector for IFC investments. amounted to 
$64.7 million for 14 ventures. This compares with last 
Fiscal Year's 13 food and agribusiness investments 
amounting to $59.3 million. 

Capital markets projects also accounted for a signifi­
cant part ofJFC's activities-12 investments totalling 
$85 million. These encompassed a variety of opera­
tions including, for the first Ume. a mufual fund to 
invest in shares and other securities of companies in a 
number of developing countries. Previously, IFC had 
assisted a mutual fund investing in enterprises in just 
one country. 
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OWl'lershio in IFC Investments 
Fiscal 1986 

26'% Minority sharenoicers 0:11y 

14% Ma1onty foreign owned 

9% Maionty :ccaHy 0111ned 1pubtic) 

51 % Ma1cntv ,oca•1) mw1eo 
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The range of sectors represented by IFC's investments 
in Fiscal Year 1986 reflect the increasing di\·ersity of 
the projects b~ing undertaken by the Corporation. 
They induded: 

aluminum sulphate 
bananas 
cement 
coal 
fiberglass 
financial institutions 
fruit processing 
health care 
hydrogen peroxide 
logging and sawmills 
meat packing 
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mining and refining 
motorcycles 
oil exploration 
poultry 
pulp and paper 
resorts and hotels 
shrimp farming 
steel for construction 
synthetic rubber 
te!{tiles 
tomato paste 

Sources of Financing and Ownership: It is estimated 

that 44 percent of the total project financing came 
from sources within the developing countries where 
the projects are located. Most of the foreign funds 
were in the foi:.m of suppliers' credits or funding from 
international sources. or the estimated $640.3 million 

provided by for~ign commercial banks, over 70 per­
cent was raised through the syndication of IFC loans. 
It is estimated that some 71 companies from industri­

al countries participated in one form or another in 
business ventures that were supported by IFC this 
Year. In 35 cases, foreign companies from 17 industrial 
countries were equity investors. 

Approximately S254.7 million of IFC investments was 
taken up by government related financial institutions 
of industrial countries which speciaiize in providing 

assistance to private enterprises in developing coun­

tries. These incl:Jded the German Company for Eco­
nomic Co-operation (Development Company; !DEG) 
in eight projects. the Commonwealth Development 
Corporation of the United Kingdom and the European 
Investment Bank in four projects each. the Overseas 

Private Investment Corporation in three projects. 
Caisse Centrale and the Netherlands Finance Com­
pany for Developing Countries in two project each. 
and the Australian Guaranti!e Corporation. Overseas 
Economic Cooperation Fund oi Japan. the E;.;port­
lmport Bank of the L'nited States. the Industrial Fun<l 
for Developing Countries of Denmark. and Swedfund 
in one project each. 

Of the investments approved by the Board of Direc­
tors. 37 were in wholly privately owned enterprises 
and 48 were in mixed private/government 
enterprises. 



Africa 

Board Approvals: 

During FY86, the Board of Directors approved loans 
and equity investment.s totalling $117 million for 24 
African business ventures. Of the total financing ap­
proved, $107 million was for loans and $10 million for 
equity. $5 million of the loans was syndicated to other 
financial institutions. 

At the end of the Fiscal Year, the Corporation held 
$480 million in 103 ventures in 29 Afrkan countries 
including one regional project about $421 million in 
loans and $59 million in equity. This compares with 
IFC investments in 98 ventures with $348 million in 
loans and $69 million in equity at the end of the prior 
Fiscal Year. As in last year's Annual Report. the Cor­
poration's investments in Egypt were included in the 
Europe and Middle East Region. The focus of IFC 
activity during FY86 in Africa has continued to be 
agro-industrial projects, light industries-in particular 
textiles-and natural resources. 

Of this Year's approved investments, 17 percent were 
in the agro-industry sector, which refiects the contin­
uing effort by most countries in Africa to reduce their 
dependence on imported foodstuffs. Three of this 
Year's agribusiness projects merit particular reference: 
IFC made its first in~estment in Mozambique. where 
the Government has begun to open its economy to 
the private sector. This was a loan of S2.5 m:llion tv 
LO~L~CO. an agricultural project which will privatize 
and rehabilitate several farms previously owned and 
operated by Government. The project will produce 
citrus and cotton for export. as well as food crops for 
the domestic market. 

The second agribusiness project of interest was in the 
Cameroon: SIL\C, a company which will use imported 
milk powder to produce sterilized milk yogurt and ice 
cream. This project provides a good example of IFC's 
efforts to promote business ventures with African en­
trepreneurs. lt will involve a substantial participation 
b)'' Cameroonian shareholders. 

In Zimbabwe IFC has approved financing for the mod­
ernization and expansion of another agribusiness en­
terprise. It is investing $5.3 million' in a program to 
nearly double production of Crest Breeders Interna­
tional Pvt Ltd .. the country's largest poultry raising 
operatic;m. This project will have important economic 
benefits both in expanding foreign exchange eami:lgs 
and in assisting small poultry growers to increase 

their incomes by supplying them with day-old chicks. 

Light industries, in particular textiles, represented an­
other main trend of IFC's investments in Africa this 
Year. The Africaµ textile industry is in need of major 
modernization programs to allow it to remain compe­
titive with imports and to develop its export potential. 
In Tunisia, for example, IFC invested $8.2 million to 
assist in the modernization and privatization of SITEX 
(Societe lndustrielle des Te~tiles, S.A.}. SITEX is the 
largest integrated textile mill in Tunisia. 

Also within the textile sector. IFC provided a loan of 
$11.14 million to Nigerian Textile .Mills Ltd. to help 
moderr.ize it:; facilities. This investment also marked a 
re-activization of IFC's operations in Nigeria after 
some years. It reflected IFC's resolve to assist the 
development of companies with established records of 
performance and reasonable prospects in the period 
oi lower growth and difficult economic adjustments 
which the country is likely to face in the short to 
medium term. 

~atural resources continued to constitute an impor­
tant part of IFC investments in Africa this Fiscal Year 
with the development of five projects in the logging 
and mining sectors in four countries. 

(n Liberia. for example. IFC assisted in the rehabilita­
tion and expansion of the Liberian 'timber and Ply­
wood Corporation in connection with the company's 
return to private operation. IFC made an S8.5 million 
loan to this $25.9 million project. 

An important characteristic of IFC investments in Afri­
ca this Year has been the privatization and rehabilita­
tion of previously government-owned ventures. Of the 
24 investments approved this year. two involved such 
efforts. In Swaziland. for instance, IFC joined with the 
Government. other multi-national and bilateral finan­
cial institutions to take over the assets of a Govern­
ment-owned development finance company which was 
defunct A new company is being formed in which the 
Government will have .a minority of the share capital. 
IFC will provide a total of $3 million for the project 

Investment Overview 
The economic situation in most of sub-Saharan Africa 
has remained difficult While many countries in eastern 
and southern Africa emerged from one of the worst 
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IFC FY86 Investment in Africa 

IFC Project 
Company Country Type of Business Investment Costs 

(USS millions) 

Cotonniere Jndustrielte du Cameroun Cameroon Textiles. · 2.85 6.80 

Sodete lndustrielle Laitiere du Cameroun Cameroon Foods and agribusiness 2.45 9.60 

Congolaise des Bois lmpregnes Congo Pulp, paper and timber 1.83 5.50 

Congolaise lndustrielle des Bois Congo Pulp, paper and timber .86 2.10 

Etablissements R Gonfreville, SA Cote d'Ivoire Textiles 7.99 21.30 
Liberian Timber and Plywood Operation Company Liberia Pulp, paper and timber 8.50 25.90 

Socota Textile Milts l.imited Mauritius Textiles 6.00 22.lO 

Societe Metallurgique d'lmitl?r Morocco Energy and mining 4.59 33.90 

Companhia Agro-Industrial Lonrho-Mocambique 
Umitada Mozambique food and agribusiness 2.50 15.511 

Nigeria Engineering Works Ltd. Nigeria Manufacturing 9.10 20.00 

Nigeria Textile Mills Limited Nigeria Textiles 11.14 25.00 

Societe de Teinture, Blanchiment. Apprets 
et d'lmpressions Africaines Senegal Textiles 2.57 7.40 

Ailee Development Corporation Limited Seychelles Touris1n and services 9.45 40.80 

The Royal Swaziland Sugar Corporation Limited Swaziland Food and agribusiness 2.09 3.40 

Swaziland Investment and Development Company 
Limited Swaziland Oe'lelopment financing 3.00 31.00 

ADWYASA Tunisia Pharmaceuticals 2.32 9.90 
Societe Industrielle des Textiles Tunisia Textiles 8.20 20.20 

Crest Breeders International P\1. Ltd. Zimbabwe Food and a~ribusiness . 5.34 12 30 

Hunyani Paper & Packaging Limited Zimbabwe Pulp, paper and timber 15.67 ..'..'·BO 
Sub-total 106.41 ,, ': .50 

Africa capital markets investments (see page 32) 10.71 •'.00 

famines caused by the prolonged drought. these gains 
were partly offset in some countries by both internal 
and external constraints. Although the process oi ad­
justment of Government's policies with regard to price 
control and rates of exchange has begun in several 
countries. distortions continue in many others and hin­
der the prospects for sustained growth. 

The foreign exchange and balance of payment prob· 
lems have continued to be severe. In some cases. these 
difficulties were accentuated by lower prices for com­
modities on the international markets. While several 
sub-Saharan countries have begun the process of eco­
nomic adjustment, there is still a long way to go and 
the situation in the intervening period will remain dif­
ficult Economic adjustment programs will have to be 
applied consistently over a_ relatively long period if they 
are to reduce the inflationary·pressures, bring the ex­
change rates to more realistic levels and provide rela­
-tively efficient enterprises an environment in which 
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TOTAL lli.12 .::..;~.t.50 

they can function profitably. In the interim. the i!cono­
mies face slower growth and constraints on investment. 
Thus. while uncertainties continue. the stage is per­
haps being set for more promising medium and long­
term growth. 

Several African countries are increasingly looking to 
the private sector as the main driving force for sus­
tained economic growth. However, the structure oi ad­
ministrative regulations. policies which have the effect 
of protecting inefficient public sector enterprises and 
price controls which have been in place for many years. 
are still major problems in a number of countries. In 
these cases. it will take some time to establish a posi­
tive business climate in which the private sector has 
real confidence to undertake genuine pew inve:;tments. 

Regional Initiatives 

In the context of its technical assistance activities. IFC 
is developing a regional program to help member 



countries in Africa to increase the inflow o( productive 
foreign direct investment This regional program, 
which is part of a more general effort described in the 
section on Other Operations, will help member govern­
ments to review and adjust policies, regulations and 
in\.'estment promotion strategies that affect foreign di­
rect investment. Financial support for the preparation 
of the regional program is being provided by UNDP 
and IFC. During FY86. efforts were directed mainly at 
identifying the interest of member countries in the 

region in receiving such policy advice assistance. A 
number of countries have expressed interest in IFC 
assistance, and IFC has begun to define the tenns of 
reference for an advisory project in Chana. 

Other initiatives taken by IFC in FY86 include the 
launching of the African Project Development Facility, 
a program to help sub-Saharan African entrepreneurs. 
described iq detail in the section on Other Operations 

· of this Report 
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Asia 

Board Approvals: 

During Fiscal Year 1986. the Board of Directors ap­
proved loans and equity investments totalling $478 
million for 22 Asian business ventures. Of the financ­
ing approved, $443 million was for loans and $35 
million for equity. $319 million of the loans were 
syndicated to other financial institutions. 

At the end of the Fiscal Year, the Corporation held 
$508 million in 95 ventures in 13 Asian countries 
including one regional project: about $412 million in 
loans and $96 million in equity. This compares with 
IFC investments in 95 ventures with $336 million in 
loans and $96 million in equity at the end of the prior 
Fiscal Year. 

Fourteen of this Year's investments were to establish 
new companies or were made in companies never be· 
fore having received IFC assistance. 

How the Corporation's private sector efforts can bene­
fit from the infrastructure work of the World Bani\ 
Group was illustrated in FY86 by a project in IFC's 
East Asia Region where an IFC assisted resort hotel 

project is to be located in an International Develop­
ment Association funded tourism development area 
on Indonesia's island of Bali. 

Also· in the East Asia Region, IFC's first investment in 
a private hosiiital is being made in Thailand. It will 
provide much-needed hospital facilities in the Bang­
kok area, help develop quality health services and 
enable the Government to apply scarce medical re­
sources to rural areas. 

A new trans-Pacific oplic fiber cable linking the Phil­
ippines with North Auerica will be financed with the 
help of a $30 million IFC loan. The cable replaces a 
soon-to-be retired analog cable and will increase the 
efficiency and capacity of electronic traffic to and 
from the Philippines. 

Three investments in agribusiness projects. all rela­
tively small in size. are expected to have substanfal 
impact: 

- Fiji's wood products will be upgraded in a proj­
~ct increasing the value of its forest resources 

IFC FY86 Investment in Asia 

IFC Project 
Company Country Type of Business Investment Costs 

IUS$ millions I 

Bata Shoe Company (Bangladesh) Limited Bangladesh Shoe manufacturing o.~5 2.60 
Fiji Forest Industries Fiji Wood processing 3.98 13.30 
Escorts Limited India Automotive 8.04 48.30 
Gujarat Fusion Glass Limited India Plate glass 9.36 40.10 
Hero Honda Motors Limited India Automotive 7.10 21.90 
Nagarjuna Signode Limited India Steel 0.33 3.30 
The Great Eastern Shipping Company Limited India Shipping 10.00 45.30 
The Tab Iron and Steel Company Limited India Steel 11.37 79.90 
Wimco Limited India Agribusiness 4.70 16.10 
P.T. Bali Holiday Village Indonesia Tourism 9.84 28.10 
Korea Zinc Company, Ltd. Korea Zinc/lead 6.00 100.40 
Fecto Cement Limited Pakistan Cement 7.24 37.50 
BPI Agricultural Development Bank Philippines Agricultural financing LOO 3.70 
Philippines Cocoa Estates Corporation Philippines Agribusiness 4.60 18.70 
Philippine Long Distance Telephone Company Philippines Telecommunications 30.00 120.00 
Pure Foods Corporation Philippines Shrimp farming 1.43 4.70 
Naco Tomato Paste Thailand Agribusiness 4.88 7.40 
National Fertilizer Corporation Limited Thailand Fertilizer 323.03 481.90 
Phya Thai II Hospital • Thailand Hospital 4.94 20.10 

Sub-total 448.09 1.143.30 
Asia capital markets investments (see page 32) 29.99 117.70 

TOTAL 478.08 1.261.00 
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and expanding exports; 
- a shrimp farming and processing enterprise­

stemming from a recent IFC study on develop­
ing exports through the Philippine aquaculture 
sector-is expected to generate significant for­
eign exchange earnings and encourage similar 
enterprises in the area; and 

- A tomato paste venture in Thailand will improve 
tomato yields. increase farmers· incomes in an 
underdeveloped region and diversify crops away 
from tobacco. 

In IFC's South Asia Region, IFC made its first invest­
ment in the shipping sector in India with $10 mil­
lion in equity and a convertible loan that will help 
strengthen a promising shipping company's capital 
structure. The Corporation invested $9.4 million in 
India's first high quality sheet glass plant-a project 
where IFC was instrumental in negotiating technol­
ogy transfer arrangements. In another venture, IFC 
provided $11 million to further improve the efficien­
cy of India's only private sector integrated steel 
plant. 

lFC made its first investment in the Indian agribusi­
ness sector with a $4.7 million loan for a fruit juice 
processing project that has significant export poten­
tial. Two other investments will support the indigeni­
zation of motorcycle production. A $i.I million loan 
will help finance the production of motorcycle en­
gines. while an $8 million loan to another company 
will assist the introduction of new motorcycle models. 

The Corporation also provided $7 million to support a 
cement project in Pakistan and made a loan to help 
complete a tannery enterprise in Bangladesh. 

Investment Overview 
Conditions generally continued to favor private invest­
ment in South Asia in FY86. especially in India where 
the private sector h;!S responded enthU:iiastically to 
lower taxes. simplified investment approval proce­
dures and other policies increasing the scope for in­
vestment. 

Recent elections in Pakistan and initial Government 
steps to implement a deregulation policy are laying 
the groundwork for increased private i~vestment 
there. Bangladesh and Sri Lanka moved to privatize a 

·number of public finns. 

Foreign investment interest in China remained strong 
despite the Government's more cautious approach due 
to the temporary decline in the country's foreign ex­
change reserves. Following the first IFC joint venture 
in China announced last year, discussions are proceed­
ing on various bther projects in cooperation with for­
eign investors. 

In the Philippines, there appears to be a resurge.nee 
in investor confiden::e following the installation of 
the new Government 

The sharp decline in oil prices has meant that oil­
exporting countries. such as Malaysia and Indonesia. 
have had to make significant adjustments in public 
expenditures while encouraging the private sector to 
take on more of the responsibility for economic 
growth. 

The private sector in Thailand is also being encour· 
aged to play a larger role in selected. previously pub· 
lie sector activit!es. Moreover. export-oriented enter­
prises are "!:.lt:ir:g encouraged. as q,re large-scale proj­
ects that can utilize the country's naturai ga.s r,~. 
sources. The economy. despite unfavorabie l<'.~'S oi 
trade. has registered moderate growth. 

IFC' s Regional Initiatives 

During the past Year. IFC initiated a new program of 
policy advice in the Asian Region. The regional pro­
gram. which is part of a general effort described in 
the sel.:tion on Foreign Investment Advisory Service. is 
designed to help member countries review and adjust 
their policies and institutions dealing with foreign 
direct investment The intent is to assist members 
develop an environment that is conducive to foreign 
direct investment 

During the past Year, a number of countries in the 
region have expressed their interest in the new pro­
gram, and discussions have been initiated with several 
countries to define programs of assistance for FY87. 
In addition, the work was carried out to prepare a 
seminar in FY87 for Chinese officials designed to re­
view a number of important policy issues in light of 
IFC experience and the experience of major host 
countries. 
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The regional program is being supported financially 
by the UNOP, IFC, bilateral donors and the client 
countries. 

In the Philippines, IFC is continuing technical assis­
tance to help rehabilitate sound enterprises that have 
encountered difficulties because of economic disrup­
tions over the past few years. 

In Korea, IFC has begun exploring possible assistance 
to Korean companies interested in potential joint ven· 
tures in other developing countries. IFC will also fo­
cus on the needs of smaller companies in developing 
financial instruments to strengthen their financial 
structures. In Thailand, IFC's focus will continue to 
be on natural resoun:e based projects and on agribusi­
ness ventures. 

The increased IFC investment in South Asia was heav­
ily influenced by greater activity in India where the 
Corporation is particularly interested in projects in­
volving technological innovation ()r technology trans­
fer-whether sponsored by larger, established firms or 
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smaller, emerging business groups. The Corporation 
also emphasized mobilizing foreign exchange financ­
ing for larger-scale projects and assisting in project 
arrangements. 

In Pakistan, IFC continued its interest in the oil and 
gas sectors-both exploration and field develop· 
ment-and in assisting the Government's public sec· 
tor disinvestment program. lt also developed a novel 

means to finance small-scale ancillary manufacturers 
in the engineering sector. 

In Bangladesh, IFC supports the Government's efforts 
to develop domestic raw materials. principally natural 
gas, and projects in areas such as the transportation 
and distribution of liquified petroleum gas, fertilizer, 
petrochemicals and cement This includes actively 
promoting promising projects through investor identi­
fication, project negotiations and feasibility studies. In 

Nepal, IFC sees investment opportunities principally 
in the mining sector and in rehabilitation of tea es­
tates and, in Sri Lanka. it has been asked to assist in 
the priv=ltization of the telecommunications sector. 



Europe and the Middle East 

Board Approvals: 

During f'Y86, the Board of Directors approved loans 
and equity investments totalling $186 million for 10 
business ventures in the Region. Of the total financ­
ing approved, $165 million was for loans and $21 
million for equity. $33 million of the loans were syn­
dicated to other financial institutions. 

At the end of the Fiscal Year, the Corporation held 
$559 million in 63 ventures in 11 countries in the 
Region: about $505 million in loans and $54 million 
in equity. This compares with IFC investments in 58 
ventures with $375 million in loans and $54 million 
in equity at the end of the prior Fiscal Year. 

Nine of this Year's approved investments were to es­
tablish new companies or were made in companies 
never before having received JFC assistance. 

During the Year. most projects undertaken focused on 
developing foreign exchange earning potential. Promi­
nent among these were two projects in the energy 
sector. In North Yemen. significant oil discoveries 
were made and IFC helped finance an eariy oil pro­
duction and refining operation based on these 
discoveries. 

Similarly in Egypt, IFC and a consortium of banks are 
providing a Si9 million package to help develop the 
newest and most promising areas of low cost oil pro­
duction, located in the Western desert. IFC was in­
strumental in arranging the financial package for the 
venture. 

The four projects financed in Turkey are also· focusing 
on generating foreign exchange. IFC helped finance 
two hotel complexes on the Mediterranean coast to 
cater mainly to the German tourist market and other 
foreign visitors. A $15.5 million fiberglass expansion 
project of Calli Elyaf to boost production capacity will 
enable the company to substantially increase its ex­
ports to Western European countries. Cam Elyaf is the 
sole producer of fiberglass materials in the country, 
including reinforced plastics, -and a subsidiary of Tur· 
kiye Sise ve Cam Fabrikalari AS., the largest glass 
manufacturing group and the fourth largest exporter 
in the country. IFC also helped finance the moderni­
zation of Guney Sanayi. one of Turkey's oldest and 
largest textile concerns which 1. \r"ls substantial for­
eign exchange by exporting largely lO the ~liddle East 
and neighboring countries. IFC's assistance helped 
the company to remain competitive. 

Investment Overview 

Several host countries in the Region have pursued an 
open door policy and have actively sought the partici­
pation of foreign investors. In the two projects ap­
proved by IFC this year in Egypt, foreign iP\ieStors 
played a major role with the participation of Denison 
Mines Ltd. of Canada in the Meleiha Oil project and 
Boliden Kemi Aktiebolag of Sweden in the Aluminium 
Sulphate Company project Similarly. German inves­
tors and management companies are participating in 
the hotel/resorts which IFC is helping to finance in 
Turkey. In Yugoslavia, the two major projects financed 

IFC FY86 Investment in Europe and the Middle East 

IFC Project 
Company Country Type of Business Investment Costs 

!USS millionsi 

Aluminium Sulphate Compan)· of Egypt Egypt Energy and mining 7.47 16.50 
Meleiha Oil Development Project Egypt Energy and mining 79.50 180.00 
Cam Elyaf Sanayii A.S. Turkey Manufacturing 8.23 1550 
Eska Turizm ve Ticaret A.S. Turkey Tourism and services 2.18 9.90 
Cuney Sanayi Ve Ticaret Islemeleri A.S. Turkey Textiles 15.50 31.80 
Silkar Turizm Yatirim Ve lsletmeri A.S. Turkey Tourism and services 5.69 24.50 
Marib Agriculture Company Yemen· Foods and agribusiness 2.86 12.30 
Yemen Refinery and Marketing Company Yemen Energy and mining JJ.~ 50.30 
Tovama Avtomobilov in Motorjev < Yugoslavia . Automotive/vehicles 22.9i 90.10 
To\>ama Glinice in Aluminija Boris Kidric Yugoslavia Manufacturing 32.38 115.90 

TOTAL 185.78• 546.so• 

•Excludes $110,000 investment in $2.8 million Trukish enterprise, not count~ as a project 
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during the Year had significant European involve· 
ment. In the TAM truck project, Klockner Humboldt 
Deutz is the joint venture partner and in the modem· 
ization project of Tovama Gtinice in Aluminija Boris 
Kidric. Pechiney of France has a major technical assis­
tance role. 

Yugoslavia. Turkey and Hungary in particular are be­
coming mor~ aggressive in seeking to attract foreign 
investors and IFC will concentrate its efforts in assist­
ing both domestic and foreign investors to strengthen 
joint venture relationships in all three countries. 

Agriculture related projects in the Region are expect­
ed to pick up and become an important sector in the 
coming years-in particular in countries such as Tur­
key, Egypt, Hungary and the Yemen Arab Republic. 
This year. IFC helped finance a commercial scale citrus 
farm in North Yemen which will make an important 
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contribution to the availability of fresh fruit to Ye­
meni households. 

IFC' s Regional Initiatives 

During the yeaf IFC opened a Regional Office in Is­
tanbul to help establish and strengthen the Corpora­
tion'3 relationship with the Turkish business and fi. 
nancial communities and broaden contacts with the 
Government in order to identify and help develop new 
private sector business opportunities. The Office will 
also help both foreign and domestic investors who 
could benefit from IFC's financial assistance and other 
services available from the Corporation. The Cairo Of­
fice remains a critical link to IFC's business efforts in 
Egypt as well as in other Middle East countries. Thi-; 
office is well placed to support IFC's efforts in the 
Region :n assisting foreign partn\!rs in venture;; in 
Egypt and neighboring countries. 



Latin America and the Caribbean 

Board Approvals: 

During FY86, the Board of Directors approved loans 
and equity investments totalling $366 million for 28 
Latin American and Caribbean business ventures. Of 
the total financing approved, $352 million was for 
loans and $14 million for equity. $59.5 million of the 
loans were syndicated to other financial institutions. 

At the end of the Fiscal Year, the Corporation held 
$831 million in 115 ventures in 20 Latin American 
<and Caribbean countries: about $663 million in loans 
and $168 million in equity ( 43 percent of IFC world­
wide). 

In IFC's Latin America and Caribbean I (LAC Ii' Re­
gion-comprising Mexico, Colombia. Central America, 
Panama and the Caribbean basin-the Corporation 
undertook 13 investments, totaling $90 million, in 
seven countries. Despite the difficult economic situa­
tion faced by th~ private sector. IFC substantially in­
creased its activities in Mexico. It is providing a guar· 
antee facility for Constructores ICA to continue its 
overseas contracting activity by meeting its foreign 
bonding and constrnction financing requirements. 
With its investment in Celulosa y Pape! de Durango. 
the Corporation, in close cooperation with Nacional 

IFC fY86 Investment in Latin America and the Caribbean 

IFC Project 
Company Countcy Type oi Business lnvesbnent Costs 

(USS millions) 

Alpargatas S.A.I.C. Argentina Textiles. shoes 16.02 .. 80.00 

Atanor SAM. Argentina Hydrogen ;>eroxide 8.00 30.00 

Hidra oil development project Argentina Oil development 80.00 470.00 

Juan Minetti S.A. Argentina Cement 9.00 11.50 

Lindero Atravesado oil field development Argentina Oil development 33.00 132.00 

Massuh SA Argentir.a Pulp and paper .40 11.00 

CIMINAS-Cimento Nacional de Minas. SA Brazil Cement 30.00 30.00 

Companhia Siderurgica da Guanabara (COSIGUA) Brazil Steel 5.12 5.12 

Nib;flex S.A. Brazil Synthetic rubber 14.00 55.70 

Perdigao S.A. Comercio e lndustria Brazil Agribusiness 25.00 80.60 

PISA-Pape! de lmprensa SA Brazii Paper 30.90 72.00 

Volvo do Brasil Motores e Veiculos SA P-1Zil Trucks 2.10 10.80 

Carbones del Caribe Colombia Coal 2.90 2.90 

Enka de Colombia SA Colombia Nylon tire fabric 6.00 13.30 

Productora Nacional de Algodon, C. por A. Dominican Cotton 1.60 1.80 
Republic 

Transamerican Hoteles. S.A. Dvminican Tourism 6.00 24.00 
Republic 

Issa Nicholas (Grenada) Ltd. Grenada Tourism 6.00 16.70 

Granjas Marinas San Bernardo, SA de C.V. Honduras Shrimp fanning 0.58 4.30 

St Mary Banana Estate Limited Jamaica Agribusiness 4.65 17.10 

Agroindustrial Exportadora, SA de C.V. Mexico Agribusiness 2.00 7.30 

Celulosa y Papel de Durango, SA de C.V. Mexico Pulp 15.90 45.00 

CICASA construction guarantee facility Mexico Construction guarantee 20.0ff 100.00 

Hotel Camino Real Ixtapa SA de C.V. Mexico· Tourism 1.10 7.00 

Vidreos Pananmenos, SA Panama Glass Bottles .70 3.60 

Compania de Minas Orcopampa S.A. Peru Gold/silver 10:00 30.00 
Sub-total 330.97 1,261.72 

Latin America and Caribbean capital markets investments (see page 32) 35.50 66.00 
TOTAL 366.47 1,327.72 
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, .., 

Financiera. is helping to establish a thermo-chemo­
mechanical pulp mill using, for the first time in l.Jtin 
America on a commercial scale, a new process Jevel­
oped in Scandinavia and Canada. IFC also made in­
vestments in an agro-industrial project and a hotel 
venture, both of which are priority sectors for Mexico. 

Another major IFC focal point h.1s been Colombia: 
helping to finance a tfre fabric expansion project of 

its long-standing client. Enka de Colombia. and assist­
ir:g the expansion of Carbones del Caribe. a major 
coal mim:1~ operation with .:ons:derable ex?O't poler.­
li~I. 

In Honduras. IFC is heiping t0 establish an incegnted 
sf)rimp farmmg operation t!~at shows prom;~e for rep­
li..:at~on in small developing countries in the Region 
anu el:iewh~r?. 

The Corporat;0n \:Ontinued '~o e:!l.panJ its inv~stme:1l 
f:'l"Cgrarr. ir. t~e Carit:bean. :\rrong the rrcjects \'\."Cre a 
bamr.a growing cperation ~n famaic1. a m:ij(·r hotel 
ir. the Dciminican Republic and the restructuring of a 
glass .:ontain?r producer i:1 Panama. During the Year 
IFC approved its first 1avestment-also a hote! proj­
ect-in Grrnac!a. 

During FY86. the Corp.)raliun undertook 15 invest­
ments totalling S~76 million in the Latin .-\mericJ :mo 
Caribbean II ( L-\C II I Region-which comprises all 
other developing \Vester;i Hemi~phere member coun­
tr;es not in the L-\C I Region. 

In Argentina, IFC is supporting a consortium of 
French. German and Argentinian companies to help 
finance the Hidra project-the first commercial deve!­
opme!1t of an important Argentina offshore oil discov­
,~ry. And. in another project in th:it .:ountry. it is 
encouragmg increased participation of local private 
companies in the oil sector by helping finance devel­
opment of the Lindero oil field. 

In Peru. IFC continued to assist the local private sec­
tor by investing in Orcopampa. an important goid and 
silver producer that generates signiiicant amounts oi 
foreign exchange for the country. 

P1rt of IFC's efforts focused on restructuring existing 
companies. For example. in Argentina IFC helped re­
structure Minetti, a leading cement producer. and also 
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Alpargatas. a textile and footwear manufacturer, 
where IFC played a catalytic role in attracting .1ew 
funds from L,)d; iocal and foreign banks. 

In Bra~il. tLee of the six inv.·-;~ . · ~iH': -..·ere ·· .~::ruc­
tun::.~s. '!'~,e r.ew prC)eCts,'e::.- ".Si•;·r".~ W'· -. ~~~I,, r1e­
trvfi;•;"71:,·1. , ~ .1.g:;,~.,S:nt:~s s. .:;or-, ar 1 ~·~ r~s;. :ic­
tuj •'..~5 1J ~\ ci :ir ... ! ,·: ·,-12r.~ An 1;~·r i .'. ~ .... r..,!,). 
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investments aimed at strengthening the finances oi 
companies in the st~e!. cem::nt .mo tru(k sectors. 
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r:Jents 111 Chile. E,:uaJor. Par:ig: .. ny. l"ruguay ar.J B•Jh· 
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hwestmen t Overview 

The 1mestment climate in .\lexic:l and rrost of the 
Caribce.rn continued to he ;:!ifficult. Entrep~eneurs 
tended to be cautious. and project development w::.s 
often delayed by the condit!0n of lo-:al econoriies a'1d 
internationai markets. Depressed '.ntemai Jemand a~d 
pressure r.n incernationa! ,;.)mmodity pri(eS limitec 
investment 0pportunities . .-\s a res• .. !:. many new ven­
tures consist oi small expansions w ad'.ieve econo­
mies of scale. improve eiiicier.':Y and maintain compe­
titiveness. 

Mexico has been particularly hurt by the decline in 
oil prices which impedes recovery and clouds the pri­
vate sector investment outlook. However. severai ·new 
ventures are being developed in specifi.-: sectors. oiten 
including the restructuring oi existing 0peratior.s. 
Colombia's e.:onomi.: situJ.tion has improved and the 
private sector has begun to respond with new invest­
ment initiatives. 

Problems also continue in the Caribbean and in Cen­
tral America !mt local and foreign investors have be­
gun to develop pro.i_ects. particularly in export igricu!­
ture and the hotel sector. which has benefited fro;n 
increased tourism from ~or.h America. 

There were important positive developments in the 
economic climate of many other countries in the 
LAC2 Region-the continued good export perior-



mance of Argentina, Brazil and Chile, the anti-infla­
tion packages implemented by Brazil, Bolivia and Ar­
gentina, and the pri\·atization efforts undertaken by 
most governments. These developments result from 
governments' efforts to improve the effectiveness of 
their trade. fiscal and investment policies and from 
private sector companies' improvement in their oper­
ating efficiencies and financial positions. This has 
_been most evident in Brazil. where the capitalization 
oi most private companies has dramatically improved. 
and in Chile. where new trade and foreign exchange 
policies led to a 10 percent growth in the volume of 
non-copper exports last year. 

But thes~ developments are not enough. The decline 
in world prices for exported raw materials. the contin­
uing exacting cost oi foreign debt payments, the lack 
of ne.\~ long-term foreign capital inrlows. and govern­
menL-; difficulties in reducing public spending. con­
trolling inflation. and privatizing productive indus­
tries-all make for uncertain prospects for investment 
and growth. 

The outlook for private investment in the R.:!gion is 
cautious. With the possible exception of Argentina 
ar.d Chile. in connection with low-value gas-based ex­
rort project~. and Brazil. due to .::ontinued strong 
k1cal demand. the investment climate is like!v to con­
tinue to be difficult with entrepreneurs. foc~sing on 
marginal expansions to improve productivity and com­
petitiveness. 

Regional Initiatives 
The Corporation has broadened iL') project identifica­
tion and promotion efforts. It is moving forward with 
several attractive investment opportunities such as 
the productiop of manufactured goods for export. the 
use of natural gas to produce fertilizers anci chemi­
cals. and agricultural products for the winter market 
in North America and Europe. 

IFC will continue to support restructuring initiatives 
in the Region. and many of its projects todav include 
such an ele:nent. · 

Given the em·ironment and outlook in the reg!on. 
IFC's objectives are threefold: to assist the develop­
ment of resource-based export projects: to a-;sist 
e~uipment modernization/financial rcstructunng of 
viable companies: and to assist the pri\·atization (\f 
viable public sector companies. 

For raw material based export projects. iFC i3 studv­
ing gas-based fertilizer/chemical exi=ort plants :.i.mi 
mining/mineral projects. ar.d is looking at expansion 
and modernization of agro-industrial companies. For 
modernization and finandal restructuring ventures. 
IFC is incre:ising efforts to <!SSist bot!-t larg·~ and 
medium-size companies in ac4uiring advanced tech­
nologies. 
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Capital Markets 

The Capital Markets Department has been active since 
its establishment in 1971 as the focal point for World 
Bank-IFC financial market activities. The Department 
has three main roles: it advises governments on how 
to organize, modernize and internationalize their fi­
nancial markets; it invests in financial institutions 
aimed at making the financial sector more efficient; 
and it promotes the tlow of foreign portfolio invest­
ment. 

Changing Attitudes to Financial Markets 

Financial markets-money, bond and equity markets 
-and non-bank financial institutions are, with some 
major exceptions, still a relatively under-developed 
part of the financial system of many developing coun­
tries. Until a few years ago, a number of these coun­
tries discriminated, oiten unintentionally, against the 
development of these markets through interest rate 
controls. foreign exchange policies. tax policies, subsi­
dized loan schemes. and the practice of selling gov­
ernment bonds at below-market rates to captive hold­
ers. But this »ital tool of development finance has 
now become the center of attention in many coun­
tries, for the following reasons: 

- the international debt efa;;: has focused on the 
need for domestic savini,<s mobilization and on 
the crucial role of equity !n the financial system 
as a buffer against extcrn;::.l and internal shocks; 

- the inefficiencies in intermediation and resource 
allocation of financial systems which depend ex­
clusively on commercial and development banks 
have become more apparent: and 

- the risk of.ignoring "market signals" in the fi­
nancial sector has become increasingly well do­
cumented. 

During FY86. the Board of Directors approved loans 
and equity investments totaling $85 million for 12 
capital markets institutions. Of the total financing ap­
proved. $59 million was for loans and $26 million for 
equity. The Corporation also provided a substantial 
amount of policy advice on financial market develop­
ment to governments in 27 countries, with a focus on 
financial sector surveys together with the World Bank. 
the development of <;ecurities markets and banking 
policy. 

Policy Advice 
In conjunction with the World Bank, the Corporation 
conducted financial sector studies in Brazil, Camer­
oon, China, Colombia. Ecuador, Huf'lgary, India. Ma­
laysia. Pakistan, Swaziland, Saudi Arabia and Vene­
zuela during the Year. generally focusing on financial 
markets. The Corporation has also cooperated with 
the United Nations Development Programme and the 

IFC FY86 Investment in Capital Markets 

IFC Project 
Company Country 1)pe of Business Investment Costs 

(US$ millions) 

Banco Roberts Argentina Capital markets 10.00 20.00 
Compagnie Financiere de la Cote d'Ivoire Cote d'Ivoire Capital markets 4.56 8.00 
Merchant Bank of Fiji Fiji Capital markets 2.34 17.70 
Banque Internationale pour le Commerce 

et l'Industrie de la Guinee Guinea Capital markets 1.00 16.10 
Export-Import Bank of India India Capital markets 15.00 60.00 
Industrial Promotion Services Kenya (Limited) Kenya Capital markets 1.50 3.00 
Korea Fund Korea Capital markets· 12.65. 40.00 
First Leasing and Financing Company Limited Malawi Capital markets .72 3.70 
Banco Latinoamericano de Exportaciones Panama Capital markets 22,5.6 40.00 
Societe Tunisienne de Leasing Tunisia Capital markets 2.93 17.20 
Surinvest · Uruguay Capital markets 3.00 6.00 
Emerging Markets Growth Fund World Capital markets 8.70 60.00 

TOTAL 84.90 291.70 
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U.S. Agency for International Development, and parti­
cipated in a major policy paper promoting venture 

. capital finance initiated by the OECD Developmental 
Centre. 

Typically, IFC provided Turkey with its specialized 
financial assistance for the development of a local 
money and capital market. This effort. carried out in 

coordination with World Bank financial sector work. 
culminated in the opening, in January 1986. of a new 
Istanbul Stock Exchange and several institutional and 
regulatory improvements. including the enactment of 
auditing and accounting legislation. tax reforms. the 
creation of interbank and treasury bill markets. and 
the broadening of the corporate bond market IFC 
also played a key role in shaping the leasing legisla­
tion enacted by Turkey in July 1985. 

Institution Building 

At the end of FY86. the Corporation had inves~me'1L 
of $127.3 million in 45 capital markets institutio ..... n 
29 countries. one region. and one worldwide in scope. 
Of this, $88.5 million was in loans and $38.7 million 
in equity. This compares with 42 ventures with $86.5 
million in loans and $28. 7 ;niilion in equity at the end 
of F'Y85. Six of this Year·s approved investments were 
to e::tablish new companies or were made in compan­
ies never before having received IFC assistance. In­
cluded were four agency lines to institutions in Ar­
gentina. Cote d'Ivoire. India and Kenya. Agency lines 
are a way of assisting small and medium-sized com­
panies, allowing IFC to work in parallel with a local 
financial institution which does the credit analysis 
and lends a similar amount as IFC in each case. 

The Corporation invested in several projects to pro­
mote the development of financial markets in smaller 
economies. In Fiji. for example. IFC established the 
country's first merchant bank. which will initially pro­
vide leasing and hire purchase contracts primarily for 
machinery and equipment and. in subsequent stages, 
other types of merchant banking services. In Guinea, 
the Corporation has approved an investment in a 
commercial bank as part of a government program to 
establish a group of new, independently managed 
commercial banks. And in Malawi, IFC helped set up a 
leasing company. One of IFC's earlier investments. a 
Zimbabwean leasing company, served as the Corpora­
tion'~ technical partner and co-investor in this projecl 

Promotion of Foreign Portfolio Investment 

Acting as a catalyst for the shift from debt to equity 
financing for developing countries. the Corporation 
evolved the concept and privately placed an offering 
of $50 million in the Emerging Markets Growth 
Fund Inc .. an investment company whose primary 
purpose is to invest in publicly listed equities with 
attractive investment prospects in developing coun­

tries. This Fund is the first of its kind. designed to 

attract investors by offering diversified investments 
in several developing countries. Including IFC. 
twelve international financial institutions from seven 
major capital exporting countries participated in this 
offering. The broad geographical scope of the Emerg­
ing Markets Growth Fund serves to complement na­
tional investment funds such as the Korea Fund. for 
which IFC was co-lead manager in the underwriting 
of both the !nitial public offering in 1984 and a 

second offering in 1986. The Korea Fund is helping 
to familiarize foreign investors with the Korean se­
curities market while improving Korea's access to 
foreign capital markets. and serves as a model for 
other countries. 

The Corporation was also the lead manager in th..; 
underwriting of a $40 million Eurodollar medium 
term floating rate note issue for a regionai export 
bank based in Panama. Together with IFC's under· 
writing of the bank's initial offering in FY85. these 
two offerings are among the few cases of new money 
raised from international capital markets institutions 
on behalf of a Latin American issuer since 1982. This 
second issue is also unique in that it has an equity 
aspect through the inclusion of warrants to pu.rchase 
a like amount of participating preferred stock. 

Future Plans 

During the coming years, IFC. through its Capital 
Markets Department, expects to focus its efforts on 
areas such as: 

- enhancing the efficiency of emerging financial 
systems by creating flexible forms of domestic 
finance. Examples might include risk capital or­
iented institutions such as investment banks 
and venture capital companies, and contractual 
savings institutions, life insurance companies. 
pension funds. etc.. which could facilitate mobil­
ization of domestic financial resources; 
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- assisting developing countries to link their 
domestic securities markets to the international 
capital markets through country funds, interna­
tional issues of stocks and bonds as well as 
through credit insurance and improvement of 
communication and computerization systems; 

- upgrading the flow of information from emerg­
ing markets to international investors through 

expansion of IFC's Emerging Financial Markets 
Data Base which contains information on the 
equity, bond and money markets of developing 
countries; establishment of rating agencies and 
improvement of disclosure standards; and 

- introducing new financial concepts such as swap 
markets, securitization of financial assets and 
unbundling of financial risks. 



Other Operations 

frica Project 
Development Facility 

As was reported in last year's Annual Report. the Cor­
poration began negotiations with a number of mem­
ber countries concerning the establishment of an Af­
rka Project Development Facility (APDF). These dis­
cussions were successfully completed and in May 
1986, the Corporation announced the launching of 
the Facility in joint sponsorship with the United Na­
tions Development Programme and the African Devel­
opment Bank (ADB). Funding commitments have 
been given by the following 12 member countries: 
Belgium, Canada. Denmark, Finland, France, Germany, 
Italy, Japan. the Netherlands, Sweden, Switzerland 
and the U.S. In addition, the authorities of Brazil and 
India have indicated an interest in providing technical 
assistance to the Facility. 

The UNDP will provide the Facility with the largest 
single contribution and will chair the Facility's adviso­
r)' board. The UN'OP's extensive network of resident 
representatives in Africa will ~really assist the work of 
the Facility staff. The ADB's :;i:..::iiiicant contribution 
ret1ect.S the importance tha1 t;11s institution puts on 
the development of the priv;ik scdor in Africa in the 
coming years. 

The APDF responds to the decision of many of the 
Region's member countries to assist the private sector 
in assuming an increasing role in the development of 
their countries. 

The APDF will provide advisory services to private 
African entrepreneurs in the preparation of viable 
projects. While the Facility will not provide financing 
for the projeccs, it will guide clients in preparing their 
projects for submission to appropriate institutions. It 
will also help entrepreneurs cover a portion of the 
costs involved in preparing feasibility, market, techni­
cal and other studies needed in the project prepara­
tion cycle. 

Th~ APDF will be staffed by two teams of profession­
als. one based in Abidjan and the other in Nairobi, 
both managed by senior IFC officers. These teams will 
seek out promising African entrepreneurs who are in­
terested in expanding, modernizing or diversifying 

their businesses and will work directly with the entre­
preneurs through the whole cycle of project prepara· 
tion. It is expected that the Africa Project Develop­
ment Facility will be able to assist some 100 private 
projects involving African entrepreneurs over a four-
year period. : 

Caribbean Project Development Facility 

During the twelve months ending on May 31. 1986* 
the Caribbean Project Development Facility (CPDf) 
achieved a 58 percent increase in its volume of busi­
ness over the same period last year. 

Nineteen new project'; were completed during this 
period and covered the following sectors: agribusiness 
i 6 ); food processing and beverages·( 5 ); tourism ( 4 ); 
timber (l); and furniture and light industry (3l. These 
projects. which had an aggregate investment cost of 
approximately $60 million. are being undertaken in: 
the Bahamas (1 ); Barbados (1 ); Belize (3}; British Vir­
gin Islands (I}; the Dominican Republic (3l: Grenada 
!2}; Grand Cayman (1); Guyana 12); Haiti 0): Jamaica 
(3); and St. Lucia (1 ); and are expected to provide 
over 1.800 new jobs. 

Strong cooperation between CPDF and IFC has led 
during this period to four projects. developed by 
CPDF, being considered by the Corporation as invest­
ment prospects. 

In addition, CPDF has played a key role in helping 
another private Caribbean financial institution. Tra­
falgar Development Bank Ltd. of Jamaica. in obtaining 
two important European development banks as share­
holders. 

Since CPDF was established in October 1981, under 
the auspices of the United Nations Development Pro­
gramme (with IFC acting as its Executing Agency), 
the Facility has put together over 49 projects in 18 
different Caribbean states. These projects have an ag­
gregate investment cost of about $115.6 million. of 
which over $30 million has so far been· directly raised 
by CPDF. 

•CPDF"s Fiscal Year now tenninates on December 31. 1986. 
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Agreements have recently been signed whereby the 
Federal Republic of Germany has become a major new 

supporter of the Facility. Thus, eight international 
and governmental development agencies now provide 

funding assistance for CPDF's mandate to assist the 

Caribbean private sector in raising finance for new 

investment projects. 

The Energy Program 

The current Five Year Program places pllrticular em­
phasis on the exploration for and development of 
energy resources in member countries. The Corpora­
tion has recruited experienced personnel from the 
international oil industry to staff a specialized unit 
dedicated to the implementation of an ambitious pro­

gram in this area. Despite the turmoil in energy mar­

kets. the Corporation believes that the development 
of energy resources remains a major strategic priority 

for member governme11t.3 and is determined to play a 

significant role in this important sector. 

The Cor;iriration's ability and willingness to partici­
pate with risk capital in energy exploration is unique 

in the international development financing communi­
ty. This ability, allied to an increased willingness to 

commit substantial funds for its o'"'n account and to 
arrange syndications for the project financing of oil 
and gas ventures, has been welcomed by both the 
international industry and host governments. 

Because the Corporation has been able to respond to 
opportunities presented to it, considerable progress 
has been made in FY86 towards the implementation 

of the energy element in the Five Year Program. Dur­

ing FY86, the Corporation has been involved in the 
initiation, appraisal and negotiation of exploration 
ventures in, among other countries, Argentina. Colom­

bia, Ghana, Tunisia and Turkey; in the appraisal and 

financing of oil projects in Argentina, Egypt and the 

Yemen Arab Republic; and in the development of a 
coal project in Colombia. 

Actual investments approved by the Board of Direc­
tors in the energy sector in FY86 totalled $193 mil-
lion (of which $123 million were in the form of loans, 

$20 million in equity, and $50 million in syndications) _ 
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out of total project costs of $782 million. The·goals 

and progress of the energy program will be carefully 

monitored during the Five Year Program's mid-term 

review in FY87. · 

Corporate Promotion 

The past fiscal year marked the beginning of a promo­

tional campaign in developed countries to attract new 
partners for investment in the developing world. This 
activity is being carried out by IFC's new Corporate 

Promotion and Syndications Department. The pro· 
gram has as its objective a significant in\'.rease in 
awareness of IFC Jr.long corporations and financial 
institutions in ~orth America. Europe and JapLin. le1d­

ing to greater ir.volvemenl by these institutions in 

developing country investment. 

Activities undertaken in FY86 incbde the establish­
ment ot a Business Development Cnit. which has tar­

geted a list oi qualified corporations for a direct con­

tact program. Presentations related to these cornpail­

ies' specific interests in overseas investment will be 
conducted by Unit personnel. 

The Business Development cnit will also foliow up 
on qualified business leads produced by the Corpora­
tion's first advertising and direct mail campaign. a 
campaign that began in late FY86. While initial focus 

was on the t;S market. the campaign will be extended 
to European markets during FY87. Promotional con­

tacts with financial institutions in North America. Eu­

rope and Japan was increased in FY86, with a view to 

expanding working relationships with these institu­
tions and their clients. Missions were sent to Canada. 

Germany. Italy, Japan, Switzerland. the United King­
dom and U.S. financial centers. 

To enhance the Corporation's promotional activities in 
Europe, Gunter Kreuter was appointed Special IFC 

Representative in Paris in late FY85. Mr. Kreuter joins 

Hans Pollan, IFC Special Representative in London. in 
the planning and execution of IFC's promotional pro­
gram in Western Europe. 

The Corporation has also embarked on an aggressive 

conference and seminar program in cooperation with 



other organizations. This program. which will be im­
plemented in FY87, will include conference activity in 
North America, Western Europe and Asia. A program 
to identify and arrange speaking opportunities for IFC 
personnel in key business centers is also being imple­
mented. 

Foreign Investment Advisory Service 

tFC. through its Development Department, expanded 
its technical assistance during FY86 to help member 
countries increa.'ie the flow of productive foreign di­
rect investment into their economies by establishing 
the Foreign Investment Advisory Service. This pro­
gram aims to help member governments to review 
and adjust policies, regulations. and investment pro­
motion strategies that affect foreign direct invest­
ment. It provides a..'\Sistance to member governments 
in any of five areas: 

- formulating a general framework of policies and 
institutions to promote and regulate direct for­
eign investment: 

- establishing policies that will fadlitate direct in­
vestment in specific priority industries: 

- devising foreign investment promotion strate­
gies; 

- establishing institutional arrangements for 
promoting, screening and monitoring foreign di­
rect investment: and 

- de,·eloping policies to govern technology trans­
fer. 

In initiating this activity in FY86. the main efforts lay 
in further exploration of the interests of specific 
member countries. and identification of sources of 
external funding to help support the program. Fund­
ing from UNDP was obtail1ed to support regional advi­
sory programs in Asia and Africa (described more fully 
in the sections dealing with IFC operations in those 
regions). In addition, IFC initiated work in China to 
assist the Government in a review of its foreign in­
vestment policies (described more fully in the section 
reviewing IFC operations in Asia). In FY87, the pro­
gram of foreign investment policy advice will be ex­
panded to other countries in Asia and Africa. and to 
other regions where the necessary funding to support 
the program can be obtained. It is the intention that · 

this program be mainly self-supporting rather than 
being funded out of the IFC budget Because of fund­
ing and staff constraints. it is expected that IFC will 
be able to undertake only a relatively small number of 
such projects in any year. 

Syndications 

One of the most effective methods IFC uses to in­
crease the flow of capital into private productive en­
terprises in developing countries is by syndicating 
portions of its loans with commercial banks and other 
financial institutions. 

During FY86, the Corporation syndicated or had 
pending the syndication of $434 million of participa­
tions in the SI,070 million of loans approved by the 
Board of Directors. 

During the past five Fis~I Years. IFC has signed parti­
cipation agreements with banks totalling 5989 million 
and at present has under administration for the ac­
count of the other financial institutions a portfolio oi 
S 1.053.8 miilion. 

The Corporation's catalytic role was especially impor­
tant this Year as many commercial lenders and export 
credit agencies were reluctant to direct additional 
funds to many developing countries. particularly 
those experiencing foreign exchange availability prob­
lems. 

Syndications processed with commercial banks during 
the Year included new funding for projects in Argen­
tina, Bangladesh. Brazil. Colombia. Egypt, India. Tha:i­
land and Zimbabwe. Many of the larger projects in­
volving syndications were in the field of energy devel­
opment In Egypt, IFC is syndicating with commercial 
banks a $60 million project loan to finance develop­
ment by Denison Mines Limited (Canada) of oil finds 
at its 'Meleiha' concession in the Western Desert. 

In Argentina, IFC supported a $470 million project 
financing, including a loan from IFC and participating 
banks of $80 million, for the Hidra Oil Development 
Project. a joint venture of Argentine, German and 
French·interests. IFC's loan made possible the on-

37 



Financial Institutions that Participated in IFC Loans During FY86 

Algemene Bank Nederland N.V. 
American Express Bank Ltd. 
ANZ Merchant Bank 
Arab Banking Corporation (ABC) 
Arab Latin American Bank 
Banca del Gotwdo 
Bank fuer Handel und Effekten 
Bank of America. NT & SA 
Bank of Montreal 
Bank ofTokyo Trust Company 
Banque Arabe et Internationale d'tnvestissement 
Banque Europeenne de Credit S.A. 
Banque lndosuez 
Banque Internationale pour l'Amque Occidentale 
Banque Nationale de Paris. SA 
Canadian Imperial Bank of Commerce 
Chase ~anhattan Bank. N.A. 
Citibank, N.A. 
Citicorp Bank {Switzerland) 
Credit Commercial de France 
Credit Lyonnais 
Creditanstalt -Bankverein 
Deutsch-Suedamerikanische Bank AG 
Deutsche Bank Compagnie Financiere Luxembourg 
Dresdner Bank AC 

lending to this project of additional money committed 
by commercial banks in connection with debt restruc­
turing in Argentina. 

IFC continued to develop its relationships in the fi. 
nancial community, seeking areas of common interest 
and encouraging commercial banks to refer projects 
to IFC for possible loan and equity investments. 
Among the advantages that IFC can offer these insti­
tutions is the CQrporation's ability to assist the clients 
of banks whose own ability to commit new funds may 
be restricted. 

IFC's Syndications Unit is also broadening the range 
of available financing mechanisms. In particular, be­
sides traditional syndicated loans, it can now offer to 
arrange securitized finance in the form of note issues 
underwritten by banks (together with IFC) and placed 
with investors. This mechanism, now in widespread 
use in international finance. can provide cheaper and 
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Euro-Latinamedcan Bank Limited 
Generale Bank • 
Grindlays Bank p.l.c. 
HandelsBank N.W. 
Hessische Landesbank-Girozentrale 
Hongkong and Shanghai Banking Corporation 
Irving Trust Company 
Kleinwort. Benson Ltd. 
Kredietbank S.A. Luxembourgeoise 
Kreditanstalt fuer Wiederaufbau 
Libra Bank PLC 
Manufacturers Hanover Trust Company 
Mitsui Trust Finance (Switzerland) Ltd. 
Morgan Guaranty Trust Company of New York 
National Westminster Bank PLC 
Nederlandsche Middenstandsbank (Switzerland) Ltd. 
Riggs National Bank of Washington, D.C. 
Royal Bank of Canada 
Sanwa Bank Limited 
J. Henry Schroder Bank & Tmst Com pan}' 
J. Henry Schr·:>der Wagg & Co. Limited 
Standard Chartered Bank 
Swiss Bank Corporation 
Swiss Volksbank 
Union Bank of Switzerland 

more tlexible funding for borrowers as well as balance 
sheet advantages for participant banks. 

Other ways of improving the flow of funds of projects 
derive from the restructuring of existing debt. For 
example. IFC encourages lenders in appropriate cases 
to convert loans into equity. in conjunction with new 
money from IFC. Alternatively, IFC can help to lower 
the cost of new corporate investments in the develop­
ing world by arranging debt-for-equity swaps on ad­
vantageous terms. 

New Product Development 

In the rapidly changing environment for developing 
country finance. an institution like IFC must remain 
innovative if its role is to retain its relevance. IFC has 



therefore established a new product development 
function, which has already begun to have an impor­
tant impact on the way the Corporation does busi­
ness. 

In FY85, IFC pioneered the use of risk-transformation 
guarantees, which isolate and cover specific concerns, 
qualitatively modifying the overall risk perceived by 
lenders (rather than merely transferring the risk in 
toto, as is usually the case). In FY86. IFC has devel­
oped what may prove to be a valuable technique for 
attracting equity investment to developing countries 
-The Guaranteed Recovery of Investmi?nt Principal 
(GRIP) program. Through a combination of standard 
financial devices, GRIP will give investors security on 
equity principal while at the same time generating a 
variety of attendant benefits. Through GRIP. IFC 
hopes to enhance further its catalytic role and tap 
new sources of investment for developing countries. 

Technology and Project Development 

During FY86. the Corporation continued its collabora­
tion with the United Nations Development Pro-

Sector 

gramme in pursuing joint technical assistance activi­
ties. An agreement was made with the UNDP African 
Regional Bureau to fund a major f~asibility study on 
the establishment of food irradiation processing in 
four West African countries; this is a promising tech­
nology for preserving perishable food for export or for 
local sales. The study included market research in 
industrialized countries to which economically pres­
er:ed fresh food from Africa might be exported. IFC 
also continued to explore opportunities for the 
UNDP's special faciiity for financing feasibility studies 
for potentially viable investment projects in less devel­
oped countries. 

The Corporation continued to prov!de its traditional 
technical assistance related lo specific investment 
projects and enterprises. Examples, some of whlch 
relate to broader sectoral concepts carried out at the 
request of member Governments. are shown in the 
table below. 

In China,. IFC staff joined World Bank staff in con­
ducting an Industrial Projects Financing Seminar for 
the Industrial and Commercial Bank of China in Jiiin 
City. The Corporation also participated in a 
Government-sponsored project management seminar 
in Sweden. concentrating on the technical aspects of 
appraising investment projects. 

Activities Country 

Chemicals Process evaluation for propane de-hydrogenation technology. Thailand 
Hungary 

Mining & Metallurgy 

Manufacturing 

Textiles 

Pulp and Paper, 

Agriculture 

Advice to Government on technology for upgrading lignite processing and 
low-grade coal. 

Delineation of minerals exploration program. including probability modeling. 
Assessment of development priorities and formulation of investment strategy 

in precious metal mining. 
Evaluation of strategic options, and cost/benefit analysis for light metal 

investment project. 
Assistance in negotiating technology transfer and management agreements 

for an automotive project. 
Advice on product range improvement in pharmaceutical industry. 
Project restructuring involving cost improvements and enhanced mill 

flexibility and performance. 

Optimization of small-scale mill project to suit market and capital constraints. 
Advice to industry on process inputs and improved cost control. 
Rationalization and operational planning to improve agribusiness profitability. 
Introduction of plantation valuati~n techniques. 

Mexico 
Zaire 

Yugoslavia 

China 

Tunisia 
Argentina. 

Senegal. 
Nigeria 

Zimbabwe 
Costa Rica 
Brazil 
Philippines 
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The Corporation reviews every investment project 
with the Environment, Science & Technology Unit of 
the World Bank to ensure that proper health and 
environmental protection is provided. IFC environ­
mental policy was discussed at a UNIDO workshop in 
Ghent, Belgium, and at other international meetings. 

Looking ahead. the Corporation plans to broaden its 
technical assistance activities. including both project­
related technical assistance, and new initiatives on 

technology transfer and development. Innovative tech­
nical concP.pts, with prospects for application in a 
range of sectors and regions. will be sought. IFC will 
pursue opportunities to utilize these concepts in new 
business developments, in project promotion strate­
gies, and to aisist the rehabilitation of enterprises 
experiencing difficulties, whether or not in IFC's port­
folio. In pursuing these objectives. the Corporation 
intends to collaborate clo.:;ely with UNDP and other 
specialized United Nations agencies. 

• 

• 

-----------

Technology Transfer and Development-IFC as Catalyst 
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While many institutions engaged in development work, 
including the World Bank Croup, are encouraging appro­
priate science and technology for the benefit of LDCs. 
there is no single strategy for achieving success in this 
complex field. 

Most organizations involved in the development process 
agree that science-based technologies for LDCs should be 
simpl}· designed, easy to use and capable of providing real 
benefits to end-users. In practice, the implementation oi 
such rechnologies has proven extremely difficult. partly 
because of problems of assimilation and of other con­
straints in the recipient country. 

Generally, when engaged in project financing involving 
the transfer of technology, the Corporation is concerned 
to put the technology to proper use. To this end, IFC 
endeavors to cooperate with the recipients to see that 
competent managers and engineers are available for proj­
ect execution. No benefits will be generated unless tech­
nologies are operable on a practical and sustained basis. 

The transfer of technology involves diverse capabilities in 
implementing operational projects. It may entail sellers' 
equity participation or other transfer modes. e.g., licen­
sing and technical service contracts. Some supplier firms 
excel as engineers and plantbuilders while others. special­
izing in manufacturing, share production, management 
and marketing knowhow with the recipient. 

IFC typically acts as a catalyst or adviser to donor and 
recipient finns, or indeed has identified specific opportu­
nities for technology transfer. The Corporation believes 

that in fulfilling tbs role, it is helped by the perception 
among others that iFC is impartial and well equipped to 
act as "honest broke:-··. Four examples oi fFC's activities 
in this .1rea are summlrized below: 

Biotechnology in Hungary: At present, Hungary impor+.s 
all of its requirements oi 1-Lysinr;, one oi the essential 
amino acids-the building b!o,:ks of protein . ..\r.iino acids 
are vi~ally important components in the diet of certain 
animals. such as swine and poultry. IFC assistet! the 
Hungarian Government and an agricult•Jral coopentive in 
the evaluation and selection of a suitable I-Lysine pro­
cess. based on bacteria fermentation of local mol.l.55es. 
This process has potential for considerable savings in 
foreign exchange. 

Pulp and Paper Technology in Mexico: The "Chemo­
Thermo-Mechanical Pulp" (CT.MP) process isa high yield 
technology for the production of pulp for paper. IFC was 
instrumental in recommending this process to Mexican 
industry and subsequently assisted both technically and 
financially in its introduction. The availability of this puip 
in Mexico opens new possibilities for cost savings in the 
production of several grades of paper. 

Textiles in Africa: Wax printing is a specialized method 
of producing unique design printed fabrics used exten­
sively by women in Africa. The technology is complex in 
terms of design, color mixing and processing; marketing 
the fabrics in a fashion-conscious environment is also 
specialized. The process has been limitea "to a few sources. 
IFC's presence has helped to transfer this unique technol­
ogy from "Europe to textile plants in Zaire and Nigeria. 

,. 



Flat Glass /ttanufacture in India: Superior quality flat 
glas.s at present is mostly produced by the tloat process. 
IFC has assisted a medium-sized Indian company in eval· 
uating the "fusion process" for manufacture of compar­
able quality glass perfected in the United States, and for 
which the technology is being transferred to a de\-eloping 
country for the first time. With this new process, installed 
uqit cost. quality and· operating efficienci~ are likely to 
be comparable to the float technology. IFC assistance was 
vital in finalizing project parameters and the technical 
assistance agreement and in obtaining a "put right" guar­
antee from the U.S. company that the Indian plant will 
meet the perfonnance guarantees. 

Although IFC's presence in a project has in the past often 
helped to foster the "technology transfer" process. the 
Corporation has now decided to take a more active role. 
The newly created Technology & Development Unit ( un­
der the Vice-President, Engineering) will identify suitable 
technologies, innovative concepts. products and process­
es. and adapt them as nec~ry for transfer to entre· 
preneurs in developing member cnuntries. 

Although this activity has only recently been started on 
an organized. basis, progress so far has been encouraging. 
The Unit is developing methods of operation: a thorough 
and painstaking study of each development is essential. 
Potential concepts. processes or products in selected 
sectors are identified through publications and contacts 
with companies. and research institutions. The Unit se­
lects interesting ideas which are then critically reviewed 
by IFC's Engineering staff. Visits are made tO laboratories, 
demonstration models and pilot plants. Detailed feasibil· 
ity studies may then be undertaken on selected items: by 

IFC staff and/ or outside consultants. probably financed 
by external sources-such as UNDP. The Unit then may 
promote the most promising ideas in selected countries. 
encouraging local private sector sponsors and financial 
institutions to start pilot plants for a practical test of the 
benefits under real local condiUons. before a project 
involving full-scale commercial application is actively 
pursued. 

Initially, it has been decided to concentrate on selected 
sectors. especially agribusiness. and also on processes 
which have good potential for application in a number of 
different countries or industries. Examples of studies 
currently being pursued include: -

the intensive cultivation of fruits and vegetables in 
specially designed plastic containers. particularly 
where arable land and water are scarce; 

• an irradiation process for preserving fresh food for 
local storage and exports (referred to on the pre· 
vious page); 
methods of providing business and technical con­
sultancy for selected sectors in developing coun· 
tries. Joint venture consulting finns would be es­
tablished with IFC assistance, employing ~oth 
expatriate and local experts, who could provide 
assistance at lower cost than international consult· 
ants on their own; 

• centralized hazardous waste treatment facilities for 
heavily industrialized urban regions: 

• containerized shipment of fresh tropiC41 vegetables 
and fruits in a protective inert gas atmosphere; and 

• small scale manufacture of certain industrial prod­
ucts which are uneconomic to produce by conven­
tional processes except in very large volumes. 
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The Year's lnvesbnents 

Sector lnvesbnents as approved by the Board of Directors IFC Project 
lVSS thOl&llflds cquiftknt •t date of Bo.1nl approv.al') Cost 

ARGENTINA 
TE Alpargatas SA.Le•, the.leading Argentine textile and shoe Loan $ 11,020 s 

manufacturer, whose performance has been hindered by Equity 
domestic economic and financial conditions. is carrying out an Syndications 5.000 
$80 million restructuring-a joint effort by the company, :Total 16,020 80,000 
shareholders and creditors to safeguard medium and long-term 
viability. 

CP ATANOR SA.M:, an established, diversified chemicals compan)', Loan 7.000 
is increasing its hydrogen peroxide capacity from 3,500 metric Equity l.000 
tons a year at present to 8,500 tons and will build a plant to Syndications 
produce 1,650 tons a year of a non-toxic herbicide intermediate. Total 8.000 30.000 
The project will add value to local!)' available raw materials. 
replace in1ports and result in estimated foreign exchange 
savings of $5.7 million annually. 

CM Banco Roberts will provide long term loans to Argentinian l.oan 10.000 
medium-size private sector enterprises through a new credit Equity 
line. Emphasis will be placed on agricultural and agroindustries, Syndications 

10.000 ) manufacturing industries, export-oriented industries and service Total 20,000 

I industries. 

EM Hidra oil development project will bring into commercial Loan 60.000 I 
1 production for the first time in Argentina an off-shore oil Equity 

I discovery with initial production estimated at 27,000 barrels of Syndications 20.GOO 
oil a da)'. The joint venture is sponsored by Brazilian, French Total 80.000 470,000 
and West German companies. 

- J 
cc Juan Mir.etti SA.•, a leading Argentinian cement producer with Loan l.500 

~ intrinsically !Ound. efficient, cost....:ompetitive operations but Equity 
I 
1 hampered by domestic economic conditions, is implementing a Syndications 7.500 

restructuring program to improve operating margins. res~ore Total 9.000 l l.$(1 j+ 

liquidity and strengthen its financial structure. 

E>t Lindero Atravesado oil/ gas field project will further develop Loan 33.000 
Argentina's most important petroleum basin and help ensure Equity 
the country's self-sufficiency in oil. The project consists Syndications 
principally of drilling 21 wells and building an·LPG recovery Total 33,000 132,000 
plant and a gas compression plant 

PT Massuh S-4. • made a stock offering to shareholders to which Loan 
IFC subscribed. Equity 400 

Syndications 
Total 400 11.000 

BANGLADESH 
MF Bdta Shoe Company (Bangladesh) limited,• experienced a Loan 250 

financing shortfall for its expansion and IFC approved a Equity 
supplemental loan to assure project completion. Syndications 

Total 250 2,600 

BR.i\ZIL 
cc CL'11NAS-Cimento Nacional de Minas. SA• is undertaking a Loan 10,000 

restructuring program which is being assisted by IFC. Equity 
Syndications 20.000 

Total 30.000 30,000 
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I 
Sector lnvesbnents as approved by the Board of Directors IFC Project i . 

cuss thousands equivalent at .Ute or Doud .approval') Cost I 
IS Companhia Siderurgica da Guanabara (COS/GUAf common Loan s 5.120 s 

and preferred shares held by IFC were sold •.,, the Brazilian Equity 
Gerdau Group, COSICUA's principal stockholder. Syndications 

Total 5,120 5.120 

IS Nilriflex SA · lnduslria e Comercio will build a 10,000 metric f.:.Oan 14,000 
tons-a-year, ethylene propylene diene mo"""ler (synthetic Equity 

• rubber) plant near Porto Alegre, Rio Grande do Sul, as part of Syndications 
Brazil's southern petrcchemical cumplex. Nitriflex is a major Total 14.000 55.iOO 
Brazilian synthetic rubber and resin manufacturer. majority 
privately owned by Brazilian and U.S. interests. The venture will 
result in.estimated for.?ign exchange benefits of S9 million a 
year. introduce new technology into the country and meet 
growing Jomestic demand. 

FA Perdigao S.A. Comercio e Indiislria. a leading integrated, Loan 25.000 
export-oriented, pork and poultry producer and Brazil's second Equity 
largest agro-industrial enterprise. is completing a restructuring Syndications 
progra'.11 that wiil consolidate its expanded operations-laying Total 25.COO 80.600 
the groundwork for futun': growth while improving its finandal 
strncture. 

PT PIS.-1 • Pape/ de lmpnnsa SA•, a newsprint and pulp producer. Loan 9.500 
is undertaking a restructt?1ing program-including financial, Equity 1.400 
operational and marketing impro\'ements-in which IFC is Syndications 20.000 
participating. Totai 30.900 i2.000 

AV iblL:o do Brasil ,itotores e Veiculos S .. -1. • made a stock offering Loan 
to shareholders to which IFC subscribed. Equity 2.100 

Syn<!ications 
Total 2.100 10.801) 

CAMEROON 
fE Cotonniere lndustrielle du Cameroun. the country's only fully Loan 2.850 

integrated textile manufacturing company, will modernize a Equity 
weaving mill and finishing plant to improve production of Syndications 
African prints for the domestic and regional market Total 2,850 6.800 

FA Societe lndustrielle Laitiere du Cameroun will produce 7,840 Loan 1.960 
tons per year of milk products, principally sterilized milk. Equity 490 
yogurt and ice cream from imported powdered milk to help Syndications 
supply domestic demand and improve nutrition in the most Total 2.450 9.600 
populated part of the country. 

COLOMBL.\ 
E~t Carbones del Carib~ is revising its original open-pit coal Loan 2.900·· 

mining project. including the :icquisition of additionai Equity 
equipment. revision of the transportation component and Syndications 
restructuring the equity financing plan. Total 2.900 2.900 

' TE £nka de Colombia SA"' is expanding its current n}fon tire Loan 3,000 s 

fabric capacity of 5,000 metric tons a year to 6,500 tons and will Equity I shift part of its output to higher priced yams. This is IFC's fifth Syndications 3.000 
investment in the company, which is sponsored by Colombian Total 6.000 13,300 I and Dutch investors, and involves a private placement of the 
company's paper to help prepare the ground for the company to I make a public offering in the European market 

1 
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The Year's Invesbnents(continued) 

·Sector Investments as approved by the Board of Directors IFC Project 
CUSS thousands equiYalent at elate ol brd appnM)') Cost 

CONGO 
PT Congolaise des Bois lmpregnes will build and operate a utility Loan s 1,600 s 

pole plant in Pointe Noire which will process eucalyptus trees Equity 230 
with a nominal capacity of 100,000 poles/year. The plant will 5)•ndications 

1.830 alsO be equipped to produce crossarms used as support for Total 5,500 
electric insulation. Production will be sold in Central and West : 

African countries as well as in the Middle East and Asia. 
• PT Congolaise lndustrielle d~s Bois will undergo a financial Loan 860 

restructuring to complete its current in\lestment program Equity 
partially financed in 1984. When completed, the projecfs Syndications 
logging capacity will be expanded to 110,000 cubic meters from Total 860 2.100 
59,000 cubic meters per year. 

COTE D'IVOIRE 
CM Compagnie Financiere de la Cote d'lr:oire. a merchant bank. Loan 4,560 

will administer a French francs credit line to finance agro- Equity 
industrial and manufacturing investments by l\"Orian medium- Syndications 
sized enterprises with IFC matching the medium and long-term Total 4.560 8,000 
loans. 

TE Etablissements R Gonfrer,.ille, S...t.. an integrated textile mill. Loan 7,990 
w!ll be modernized and upgraded to increase its sales and Equity 
profits. reduce labor and administrative costs and imprO\"e S)'ndic.ations 

-7.990 production to remain co1r.petiti\."e. Total 21.300 

DOMINlCAN REPUBLIC 
FA Productora Nacional de Algodo11, C por A• is undertaking a Loan 

re-structuring program which is being assisted by IFC. Equity 1,100 
Syndications 500 

Total 1.6DO 1.800 

TS Transamerican Hole/es. S.A. will reopen. rehabilit.lte and Loan 6,000 
expand the Jaragua Caribe Hotel in Santo Domingo, making it Equity 
into a first<lass, resort hotel that will generate net foreign Syndications 
exchange benefits of $7 million annually, create some 400 Total 6,000 24.000 
direct jobs and help expand the country's tourism indusb)'. 

EGYPT 
CP Aluminium Sulphate Company o; Egypt. SAE will establish a Loan 3,700 

plant to produce, at full capacity, 75,000 tons per annum of Equity 570 
aluminum sulphate, to be used mainly for water treatment Syndications . 3.200 
Production will be based on local raw materials and is expected Total 7,470 16.500 
to meet the whole of Egypt's projected demand for 3luminum 
ta 1990/1991 . 

• EM .'-feleiha Oil Deuelopment Project. an onshore oilfield Loan 30,000 
development. will finance development expenditures to produce Equity "19,500 
a minimum of SO million barrels from proven oil reserves in the Syndications 30.000 
Western d~rt of Egypt in the Meleiha concession area and Total 79,500 180,000 
complete exploration work in deeper zones of the concession 
which have the potential for considerable further oil 
discoveries. opening the area as a new major oil province. 



I 
I 

Sector Investments as approved by the Board of Directors IFC Project f 
' 

CUSS thousands (quivllent ~t cbte of Board appnml') Cost I 
! 

FIJI 
PT Fiji Forest Industries-a joint venture or Fijian and Australian Loan s l,990 s 

sponsors-will modernize and expand its operations by adding Equity 1.990 
1.990 drying kilns, improving existing log processing facilities Syndications 

3,980 and building a new 60,000 cubic meters-a-year sawmill. The Total 13.300 
project will approximately double the company's log 

: 

• throughput improve quality, increase foreign exchange 
earnings and develop a previously unutilized forest area. 

CM Merchant Bank of Fiji will constitute the first merchant bank Loan 2,000 
in Fiji to initially provide hire purchase. leasing operations for Equity .340 
agricultural, industrial and commercial machinery and Syndications 

2.3~0 ! equipment as well as some consumer goods. In addition. other Total 17.700 I 
types of merchant banking acfo,ities such as :.mderwriting of ! 

t 
securities, investment advisory services and money market ! . 
operations will be developed. • 

~ 
GRE:-JADA 

TS Issa Nicholas (Grenada) ltd will revitalize two existing hotels Loan 6,000 
into a first-class, 236-room, beach resort to be calied the Equity 
Ramada Renaissance Grenada. The project, IFC's first venture in Syndications 
the country, is sponsored by a Trinidad and Tobago Total 6,000 16.700 
businessman. It will generate some S7 million in net foreign 
exchange earnings a year and result. in approximately 200 new 
direct jobs. 

GUINEA 
C-1 Banque Internationale pour le Commerc2 et l'lndustrie de la Loan 

Guinee will be a joint venture multipurpose bank to Equity 1.000 
reintroduce normal commercial bar.king services to Guinea. It Syndications 
will op~rate as a cC1mmercial bank. engage in deposit Total 1.000 16.IGO 
mobilization, short term credits, foreign exchange transactions. 
money mar.agement and transfers a:id undertake some medium 
and long-term lending for produ.:tive investments. 

HONDURAS 
F.-'. Granjas Man·nas San Bernardo, SA de Ct~. sponsored by Loan 

Honduran and U.S. investors, will establish an integrated Equity 580 
shrimp farming project that will produce 1.4 million pounds of Syndications 
shrimp tails a year for export. generating an estimated $4.3 Total 580 4,300 
million in foreign exchange a year. The operation will consist of 

• 400 hectares of growout ponds, hatchery and related 
infrastructure located about 125 miles southwest of 
Tegucigalpa. 

INDIA 
AV Escorts LimitecJ-, India's leading motorcycle producer, is Loan 8,040 

building a plant to produce 150,000 two-wheel rr.otor vehicles a Equity 
year in a project that will upgrade the company's technology Syndications 
and help meet rapidly growing domestic demand. Total 8,040 48,300 

CM Export-Import Bank of India will manage a credit line on an Loan 15,000 j 
agency basis to help finance new projects. modernization and Equity, ~ 
expansion of small and medium-size export oriented private Syndications i enterprises. Total 15,000_ 60.000 

1 
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The Year's Investments(continued) 

Sector Investments as approved by the Board of Directors IFC Project 
(USS thousands equivalent at date of 8oud 1pproval1 I Cost 

I 
MF Gujarat Fusion Glass limited" is being established to build and Loan $ 7,530 $ 

operate a 33.000 metric tons-a-year, fusion-process sheet glass Equity 1.830 
plant about 300 kilometers north o( Bombay. The project will Syndkations 

9,360 introduce new technology into the country. create some 450 Total 40,100 

' jobs and result in estimated balance of payments benetits of 
t S4.3 million annually. 

: 

AV Hero Honda Motors l.imited is implementing a project to Loan 7.100 
produce 150,000 motorcycles a year. The second phase, which Equity 
IFC is helping to finance. includes a plant to produce 150,000 Syndications 
engines annually :ind e:cpanding motorcycle assembly c:apacit)" Total 7.100 21,300 
from 120,000 at present to the targeted 150,000. 

IS Nagarjuna Signode limited" is undertaking a restructuring Loan 
program which is being assisted by IFC. Equity 330 

Syndications 
Total 330 3.300 

TS The Great Eastern Shipping Company limited the largest Loan 8.000 
private sector shipping ccmpany in India. is expanding and Equity 2.000 
modernizing its tleet and strengthening its capital structure. Syndications 

Total 10.000 45.300 

IS The Tata Iron and Steel Company limited" will build a l.62 Loan 11.370 
million mdrh:: tons-a-year sinter plant as the key component of Equity 
its Phase II modernization and expansion prog~am. The pro_iect Syndicatim1s 
will utilize currrently unutilized iron ore fines and extend the Total 11.370 79.900 
life of the company's iron ore mine. 

FA Wimco Limited. the largest processed 'ruit products exporter in Loan 4,700 
lndia.. is undertaking ·,n investment program that will expand Equity 
and modernize the existing facilities of its subsidiaries. Syndications 
establish a rcseard. center. and initiate produdion of fruit juice Total 4.700 16.100 
in consumer packs for the domestic market 

INDONESIA 
TS P.T. Bali Holiday Village. sponsored by Indonesian and French Loan 7,840 

investors, is building a $28.l million, 700-bed, beach holiday Equity 
village on Bali. The project is located in the Nusa Dua tourism Syndications 2.000 
development area which is partly financed by the World Bank's Total 9.840 28.100 
International Development Association affiliate. The venture 
wilt create some 300 direct jobs, expand Indonesia's tourism 
industry and generate estimated net foreign exchange earnings 
of $6.5 million annually. 

Jth\1.AICA 
FA SL Nary Banana Estates limited is being established to Loan 3,750 

develop four tracts of land totalling approximateiy 1,600 acres Equity 900 
to produce some 25.600 metric tons of bananas a year for Syndications 
export-generating an estimated S38.l million a year in sales Total 4.650 17.100 
revenues and reducing the Jamaican economy's reliance on 
bauxite and sugar. 

KENYA 
CM Industrial Promotion Services Kenya (limited~ a venture Loan · 

capital company, will make co-equity investments together with Equity 1.500 
IFC ar.d for identical amounts in small and medium-sized Syndications -
Kenyan companies identified and appraised by IPS. Total l3()'o 3.000 
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Sector Investments as approved by the Board of Directors IFC Project 
tUSS thousands equivalent at datt of 8olrd apPfoval') Cost 

KOREA 
c~ A second tranche public offering in the Korea Fund is aimed at Loan s $ 

strengthening the Korean securities markets by attracting Equity l,730t 
foreign investors without increasing debt The increase in the Syndications 10.920 
Fund follows the Korean Government policies for securities .Total 12,650 40.000 
markets internationalization. ,: 

MF Korea Zinc Company, Ltd• is more than doubling its existing Loan 6,000 
zinc refining capacity to 150,000 metric tons a year and Equity 
constructing a 35,001) tons-a-year electrolytic lead refinery. The Syndications 
project will make the company one of the largest zinc refiners Total 6.000 100.400 

in 1\sia and help meet growing domestic demand. The refinery 
will quadruple the country's lead processing capacity, help meet 
local demand and reduce the need for imports. The project is 
expected to save some S29 million a year in foreign exchange. 

LIBERIA 
PT Liberian Timber and Plywood Operation Company wilt Loan 8.500 

rehabilitate and expand a forestr; concession including a Equity 
sawmill and plywood factory. Production will be mainly for Syndications 
exports. ar.d the project will earn significant amounts of foreign Total 8.500 25.900 
exchange with a notable impact on the economy or the region. 

MALAWI 
CM First Leasing and Finance Company Limited. Malawi's tirst Loiln 630 

leasing and equipment finance company, will supplement term Equity 90 
financing for investments, offering primarily leasing, hire- Syndications 
purchase. commercial lending facilities and factoring, mainly for Total iW 3.700 
productive sectors. The project, a new and innovath·e financial 
intermediary in the country, will offer an incremental supply of 
medium term financing for capital equipment at reasonable 
costs. 

~L.\URITIUS 
TE Socota Textile Mills Limited will establish a greenfield semi- Loan 5,000 

integrated textile mill to produce 7 million linear meters of Equity 1,000 
finished fabrics i11 1..uiton and polyester<otton blends to supply Syndications 

6,000 
i 

the expanding Mauritian garment exporting industry. Total 22.100 l 
' i 

MEXICO ~ 
F..\ Agroindustrial Exportadora, S..4. de CV. will reactivate, expand Loan 1,500 \ 

' and diversify its operations to produce a variable mix of frozen. Equity 500 ' packaged, pickled and canned agricultural products for export Syndications J 

The venture will generate foreign exchange earnings and result Total 2,000 7.300 1 
in 300 direct jobs and 1.000 indirect jobs. 

1 

PT Ce!u/osa y Pape[ de Durango, SA de CV. will produce 75,000 Loan 10,000 
metric tons a year of bleached chemi-thermomechanical pulp, a Equity 1,900 
new type of virgin pulp, from wastewood. The project will Syndications 4.000 
substitute for imports, permit substantial foreign exchange Total 15,900 45,000 
savings, help a less developed region of the country and 
introduce a new technology into Mexico. 
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The Year's lnvesbnents(continued) 

Sector Investments as approved by the Board of Directors IFC Project 
(USS thouands equivalent at date of Boud approval') Cost 

GF Constructoras /CA. SA de C v.'s overseas construction Loan $20,000+t s 
contracts-principally in the Caribbean basin-will be covered Equity 
by, a guarantee facility with a cumulative value of up to $100 Syndications 
mill.ion, atlowing the company to maintain its present level of Total 20,000tt 100.000++ 
acthity. 

: 
TS Hotel Camino Real lxtapa, S.A. de C v.• made a stock offering Loan 

to shareholders to which IFC subscribed. Equity 1,100 • 
Syndications 

-1.100 Total 7.000 

MOROCCO 
EM Societe Metallurgique d1miterwill expand its silver mining Loan 4,590 

operations to increase the quantity of treated ore to 400 tons Equity 
per day from 200 tons per day with annual silver production Syndications 
rising to 120 tons of silver ingots to be sold entirely for export. Total 4,590 33.900 

MOZAMBIQUE 

' FA Com.aanhia Agro-Industrial Lonrb.o-Mocambique Limitada will Loan 2.500 

1 privatize :ind rehabilitate three large state farms of over 6.000 Equity 
hectlres to grow cotton, dry beans and citrus fruit largely for Syndica£ions 
export and other agricultural and livestock produce for the fota! 2.500 15.500 
local market The project includes rehabiiitation oi a cotton 
ginnery and a vegetable canning plant as well as the 
installation of an overhead irrigation system on 1,000 he!=tares 

I 
of cropland and 400 hectares of citrus orchards. 

NIGERIA 
i ~1F Nigeria Engineering Hbrks Ltd. will diversify its construction Loan 9,100 
I sector into manufacturing automobile wheels and other Equity t 
l components to supply local automotive assembly companies. Syndications 
i The project represents a continuation of the company's Total 9,100 20.01)0 
I diversification strategy. 

TE Nigerian Textile ,\fills Limited will modernize and diversify to Loan 11,140 
improve production efficiency and reduce operating costs. It Equity 
will also establish facilities for the production of real wax Syndications 
prints. Total 11,140 25,000 

PAKISTAN 
cc Fecto Cement LimitetJ- is implementing a 2,000 metric tons-a- Loan 7,240 

day cement project near Sangjani in northern Pakistan where Equity 
there is a cement shortfall. The venture will employ some 600 Syndications 
people. result in estimated net foreign exchange savings of Total 7,240 87.500 
$17.6 million a year at full production and is in line with the 
Government's encouragement of private investment in the 
cement industry. .. 

---------------------------------------------------------------------------------------------·-----
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Sector lnvesbnents as approved by the Board of Directors IFC Project 
(USS thouands cquMlcnt It date or Bolrd 1pprov.1l1) Cost 

PANAMA 
CM &nco Lo.tinoamericano de Exportaciones, SA, is a specialized Loan s 13,860f $ 

regional bank which provides export financing to its Equity 
shareholder banks for use in on-lending to exporters as well as Syndications 8,640 
directly to selected state-owned exporting institutions. IFC Total 22,500 40.000 
assisted BLADEX in raising $30 million through the issuance of : 

medium-term Floating Rate Notes in the Eurodollar market It 
will help BLADEX to stabilize and diversify its funding base and 
facilitate its access to the international markets while 
enhancing its ability to finance Latin American exports. 

~IF Vidrios Panamenos, SA• is installing equipment on its new Loan 700 
one-way bottle line which will improve its competitive position. Equity 
IFC is providing a standby loan to help finance the project and Syndications 

700 is also selling to another investor the Corporation's existing Total 3.600 
loan to the company. 

PERt: 
E~t Compania de Minas Orcopampa SA. is doubling its ore mining Loan 9,000 

and treatment capacity to 1.000 metric tons a day. The project Equity 1.000 
will expand gold and silver output reduce unit operatin~ costs. Syndications 
increase earnings, impro\·e workers' housing and social facilities Tota! 10,000 30.000 
and generate estimatfd net foreign exchange benefits of Sl4.5 
million a year. 

PHILIPPINES 
DF BPI ..tgricultural Development Bank will be the first private Loan 

sector agricultural bank in the Philippmes and will focus. Equity 1.000 
initialhr, on assisting aquacu:ture and other export·oriented Syndications 
agricuitural enterprises with equity and quasi-equity Totai l,000 3,700 
investments. project deve!opment support. and financial 
intermediation. 

FA Philippine Cocoa Estates Corporation will intercrop about Loan 4.600 
2.000 hectares of existing coconut plantations with cocoa to Equity 
produce, at full output some 4.460 metric tons of cocoa and Syndications 
2.650 tons of copra annually. The project will restore rundown Total 4,600 18.700 
plantations, earn an estimated $5.9 million in foreign exchange 
annually and provide employment for about 800 regular 
workers. 

TS Philippine /Ang Distance Telephone Company* is participating Loan 30,000 
in a S778 million, North America-Hawaii-Japan-Guam· Equity 
Philippines fiber optic communications cable system that will Syndications 
help meet rapidly expanding trans-Pacific telecommunications Total 30.000 120.000 
needs and improve PLDT's overseas telephone service. 

FA Pure Foods Corporation is implementing a semi-integrated Loan 
shrimp farming enterprise that will produce, on about 300 Equity 1,430 
outgrower farms. approximately 1,100 metric tons of shrimp a Syndications 
year and result in estimated net foreign exchange earnings of Total 1,430 4,700 
$7.6 million annually. Philippine and U.S. companies are 
sponsoring the project 
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The Year's Invesbnents(continued) 

Sector Investments as approved by the Board of Directors IFC Project 
(USS thousands equivalent at date of Board approval') Cost 

SENECAL 
TE Societe de Teinture. Blanchiment, Apprets et d1mpressions Loan $ 2,SiO $ 

Afrlcaines. the only producer of textile prints in Senegal, will Equity 
modernize its facilities by replacing the pre-treatment Syndications 

2.570 equipment and printing and finishing of wax and fancy doth. Total 7.400 
The project will enable the Company to strengthen its .: 

established position in the local and regional market 

SEYCHELLES 
TS Ailee Development Corporation limited (Intercontinental Hotel Loan 8.350 

Seychelles) will complete construction of a 206-room. first-class Equity 1.100 
hotel which will offer a standard and range of facilities unique Syndications 
in the Seychelles, including all.Jay and specialty restaurants. Total 9.-i50 40.800 
tennis and squash courts. water activities. bank. shops, 
discotheque and a banquet/ convention hall. 

i SWAZILAND 1 

l DF Swaziland.Investment and Development Company limited. a Loan 2.300 

I 
new development finance company, will take over the Equity 700 
Government-owned institution and will operat<! independently Syndications 

3.000 l on a commercially-oriented basis. It will invest in enterprises In Total 31.000 
Swaziland. 

' FA The Royal Swazil11nd Sugar Corporation limited will establish Loan 2.090 
} 

\ a 720 hectare cotton and bean diversification scheme producing Equity 
t 2.520 metric ton.; of seed cotton and 630 metric tons of beans Syndications 

I rer annum. The project will commence a diversification Total 2.090 3.-\00 

: program into alternate crops and red1.:ce the Company's 

i dependence on sugar. 
I 

' 

~ CP 
THAJL.A:.'i D 
National Fertilizer Corporation limited will build a 1 million Loan 10.000 

! 
metric tons-a-year, integrated fertilizer complex. Th..: venture Equity 10.000 
will produce a reliable, fie.xible. efficient. reasonably-priced Syndications 303.0'.30 
supply of fertilizer to help Thailand sustain agricultural growth. Total 323,030 481.900 
crop productivity and exports and achieve substantial foreign 
exchange savings. The IFC financing is the largest it has ever 
pro\.ided to a single project. 

FA Northeast Agriculture Company, ltd will establish a tomato Loan l.530 
paste factory and nucleus farm to produce approximately 7.000 Equity 450 
metric tons per year of tomato paste for domestic sale and Syndications 2.900 
export. The project will create 275 direct jobs, improve the Total 4,880 7.400 
income of some 3.000 outgrowers in a less developed region in 
Thailand, and generate estimated net annual foreign exchange 
benefits of S5 million. 

TS Phya Thai II Hospital Limited will replicate an existing Loan 4.200 
hospital operated by the sponsor, Prasit Development Co., Ltd., Equity 740 
by building a 15-floor, 268-bed, acute r;are hospital. The project Syndications 
will increase the availability of medical care in Bangkok and Total 4.940 20.100 
pennit scarce Government resources to be applied to rural 
areas. It is the first project of its kind IFC has assisted. 
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Sector Investments as approved by the Board of Directors IFC Project I (USS thouands equivalent at date of Board approval') .Cost 

1 
TUNISIA 

' 
CP ADWYA SA will establish a plant to manufacture brand name Loan $ 1,960 $ 

phannaceutical products based on imported active ingredients. Equity 320 
The plant will produce a variety of drugs under license from Syndications 

l 
• 

well-known foreign companies. It is the first IFC investment ir. Total 2,280 9,900 1 
j 

the pharmaceutical sector. : l 
TE Societe lndustrielle des Textiles. a fully integrated Tunisian Loan 5,000 I 

textile company specializing in the manufacture of blue denim Equity 3.200 4 • 
for the expo1 t markets, will modernize and expand the capacity Syndications I 
of its spinning and w<!aving plants to increase-production to 37 Total 8,200 20,200 I 

million square meters by 1988 from 23 million square meters 
currently. 

CM Societe Tunisienne de Leasing will increase the volume of its Loan 2,930 
activities, providing medium-tenn lease financing to private Equity 
sector small and medium-scale enterprises, with special Syndications 
em!)ha.sis on export-oriented firms. Total 2,930 17,200 

TURKEY 
MF Cam E:.'lyaf Sanayii .. ts., the sole producer in Turkey of Loan 8,230 

fiberglass material for reinforcement or plastic resins, will Equity 
expand its production capacity to 7,000 tons rer annum from Syndications 
4,200 tons per annum to cater to profitable export orders which Total 8,230 15.500 
could not be supplied due to lack of capacity. In addition. the 
company will develop two new product lines-glass reinforced 
plastic pipes and sheet molding compounds-to promote sales 
of fiberglass and polyester resins. 

TS Eska Turizm ve Ticaret A.S. will bui!d a 315-room holiday Loan 2,180 
village on the south coast or Turkey at Side near Antalaya. The Equity 
village will offer activities with trained personnel such as arts, Syndications 
ceramics. and riding, as well as facilities for children. It will Total 2.180 9.900 
cater to the Gennan-speaking market 

TE Gu11ey Sanayi ~e Ticaret lslemeleri AS .. a diversified and Loan 15,500 
integrated textile mill, will rehabilitate and modernize its Equity 
production facilities to reduce operating costs, increase Syndications 
production flexibility, and improve product qualii)'. thus Total 15.500 31,800 
enhancing the competitiveness of the company. Furthermore, 
the project will eliminate some technical deficiencies, shifting 
the output mix to higher value added products. 

TS Silkar Turizm Yatirim Ve lsletmeri AS., a 332-room holiday Loan 5,690 
resort on the south coast of Turkey at Kerner, will build a Equity 
second 412-room holiday village also on the south coast of Syndications 
Turkey at Side to be called Club Robinson-Side with many Total 5.690 24,500 
recreational facilities to cater mainly to European tourists. 

URUGUAY 
CM Surinvest, a merchant bank, will receive a capital increase to Loan 1,500 

restructure and expand its operations. The project will allow Equity 1,500 
the Company to match debt repayments with cash generation Syndications 
in order to eliminate a present serious liquidity crisis; to reduce Total 3,000 6.000 
current prohibitive interest burden; and to strengthen its 
capital base so as to enable it to attract foreign deposits and 
trade financing lines. 
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The Year's Invesbnents(continued) 

Sector Investments as approved by the Board of Directors IFC Project 
!USS thousands equiwlent at date of Board approval') Cost 

YEMEN ARAB REPUBLIC 
FA Marib Agriculture Company Y.S. C will finance the Loan s 2,400 s .. 

establishment of a 300 hectare citrus plantation on a 500 Equity 460 
hectare site to produce about 10,000 tons of oranges per year at Syndications 
full development, for domestic consumption as fresh fruit Total 2,860 12,300 
Located near Marib, 150 kilometers east of Sana. the project : 

includes land preparation, and infrastructures. installation of 16 • tube-wells, pumps and irrigation equipment, the planting of 
some 170,000 self-pollinating citrus trees, and the instailation 
of a fruit packing plant. 

EM The Yemen Re11nery and Marketing Company will develop a Loan 9,000 
crude oil refinery and early production system to be located Equity 
some 56 kilometers east of Marib with a capacity of 10,000 Syndicaticns 
barrel.s per day of refined product. At full production, the Total 9.000 50.300 
refir.ery is expected to meet some 33 percent of the country's 
needs and will serve the markets in closest i)roximity. 

YUGOSU\VIA 
AV Tovama Avtomobilov in Notorjev, Yugosiavia's largest producer Loan 22.970 

of commercial vehicles, will upgrade product .1nd production Equity 
technology, balance and modernize production, tooling, testing Syndications 
and quality control facilities. The project will expand effective Total 22,9i0 90.100 
and realizable annual production capacity irom about 11.000 
commercial vehicles and 10,000 diesel engines to 14,000 
respectively. The project scope also includes the expansion of 
the aluminum foundry from 950 tons per annum to 2.500 tons 
per annum. 

~tF Touama Clinice in Aluminija Boris Kidric, Republic of Loan 32.380 
Slovania, a manufacturer of primary aluminum intermediatP. .md Equity 
semi aluminum products. will modernize and expand its Syndications 
smelter. casting, quality control and auxiliary facilities to bring Total 32.380 115,900 
production capacity to 70,000 metric tons a year and fiil a 
current domestic shortage. 

ZIMBABWE 
FA Crest Breeders International Put ltd. will expand its capacity Loan 4,710 

to increase annual production of day-old chicks from 11.l to Equity 630 
23.4 million, broiler meat from 5.1 to 9.9 million kilograms and Syndications 
poultry feed from 29,000 to 51,000 tons, in order to supply the Total 5,340 12,300 
domestic and export markets. In addition, a restructuring of the 
ownership will enable local private sponsors to acquire majority • 
control. 

PT Hunyani Paper & Packaging limited wiil rehabilitate, Loan 10,570 
modernize and expand its diversified industrial paper and Equity 
packaging operations. Paper mill production will increase by Syndications 5.100 
10,000 tons per annum (25 percent) and packaging production Total 15,670 28,800 
by 10 percent. 
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Sector lnvesbnents as approved by the Board of Directors 
(USS thouands equiwlent it date of eo.rd approval' I 

CM 
WORLD 
The Emerging Markets Growth Fund, Inc., a diversified, U.S. 
incorporated investment company, will promot~ portfolio 
investment in publicly listed equity securities in developing 
countries. The total value of the initial issue·was·offered on a 
private placement basis to a small group of large, sophisticated 
institutional investors with long term investment objectives. 
These investors are domiciled in seven different capital 
exporting countries. It will be the first fund formed to make 
multinational, di\'ersified investments in the securities markets 
of developing countries. 

AV automotive/vehicles CF' guarantee facility 
IS iron and steel CC cement and construction materials 

01 capital markets 
CP chemicals and petrochemicals 
DF' development financing 
EM energy and mining 
FA foods and ~ribusiness 

MF' manufacturing 
PT pulp, paper and timber 
TE textiles 
TS tourism and services · 

•The Co11>oration has made one or more previous investments in this company. 
••Replaces 51.5 million equity commitment in Fiscal 19~4. 

IFC 

Loan 
Equity 
Syndications 

.Total 
: 

Total Loan $ 
Total Equity $ 
Total Syndications $ 

Grand Total S 

$ 
8,700 

8,700 

635,550!! 
74,920 

445.790 
1,156,260 tt 

s 

Project 
Cost 

60,000 

' 
3,587,820tt· i 

; 
' ' j 

tlncludes S2.5 million IF'C subordinated convertible loan provided under IF'C's second investment in the Company, approved in Fiscal 
1981. 
ttContractor bonding facility. 
!Primary underwriting commit:nent 
!~Includes contractor bonding facility. 

'Expressed in US dollars with amounts invested at the exc~ange rates prevailing at the time of Board approval. 
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Personnel Management and Administration 

he reorganization of the Corpora­
tion begun in l'Y85 has been com­

pleted, and although the Corporation is broadening 
its activities and developing new initiatives in the 
execution of its mandate, it is doing so by means of a 
realistic and prudent staffing poliq•. It is IFC's prac­
tice to deploy its resources carefully and to emphasize 
staff efficiency and productivity. Its recruitment prac­
tice is therefore restrained by demonstrable need. 

At the end of the Fiscal Year, the Corporation had a 
total staff of 498, compared with 433 a year earlier. Of 
these, 330 were higher level or professional staff. 

Reflecting the international character of the Corpora­
tion, a total of 70 nationalities are represented on the 
staff, including staff from 54 developing countries. fn 
fact, 38 percent of higher level staff and 40 percent of 
managers are from developing countries. 

Women now occupy 11 percent of higher-level posi­
tions in IFC. More than half come from developing 
countries. 

In terms of recruitment. 90 percent of higher level 
staff come from the private sector and almost all re-

International 
Finance 
Corporation 

tum to it on leaving the Corporation. In its recruiting 
program, IFC particularly seeks professionals who 
have already demonstrated success in the private sec­
tor, but who find a challenge in the development 
work of the Corporation. Beyond replacement, higher 
level employme6t is expected to remain relatively con­
stant over the next Fiscal Year, reflecting manage­
ment's desire to control operating expenditures. 

In light of these budget restraints and the expansion 
of the Corporation's activities, there is an obvious 
need for greater productivity. Greater emphasis has 
therefore been placed on providing an adequate hu­
man resource infrastructure and the consolidation of 
the office technology initiatives of recent years. Par­
ticular attention has been paid to training courses 
and programs clesigned to maximize :i!aff productivity 
through the use of microcomputers and word process­
ing outputs. A new Human Resource Planning and 
Development System has been designed and is now in 
operation by the Personnel Office. This program in· 
dudes training that focuses on rapid deployment of 
new investment staff and state of the art financial 
management 

JiANAGE.\fENT AND ST.~FF 

lo a.otidpation oi !hr lonnatioo ol the Cor1"Hation. • ~g ..,.., 
made on nrcruitin!; Q'l.llla~t .md n.uf nil!' in 1938. By late auttomn 
ti. inid.11 uu had •"f"'Ud for duty. The numbet of fuli«i""' oCl~ 
and prol.saiooal •wf " 12. all !ucated in w .. hingf""- .....i rncludes 
aallooib of E•·e CQW!tneo. lo 1dditi011, ..,von) meml..,. of I~ \V"'kl 
Bank ttaf. including one r~pr~R-nt:.fh~ !~red in PvU.. .ce ~'"i.ng p.Jrt 

u ... to the Corpora--
Abo. in the inle're'\U of tt"OnOmy. tt.e Corpor1.tion uses tN! ;;enu:fl 

of the \\"ocH. Bi.nk't. Eo:.'Q(Y.IUC Stati~ a.n:d ~al, Tre:.:.urr.r J, Secretl~ "· 
lnionn.Ati® and .<\dtnini.stration DepmmmtJ. n.e Corpor.Jb:Qtl ·nmbt.onU 
the B.ok for ti..... ...,.,,..._ 

FllST o\tlMUAL AEPOIT ..... ,,,, 

Suppl.......,tinJ the ""'"k of i!S own fu]J.IL..., ti.If. the Corporation b>s 
reWDed i.u mginttn.ag coruultttts en part ti:?w. ln 1dditi'3u. d h.ts 
uJ<d the Jel'lli<cel ol 15 other """'11ltants on sp«iik ...,~.., in the 
tields of mgin....tn~ productioo~ m.arketm~ m.J .wccou:.ntJncy They hau~ 
1- r«Nii.d from P"'f.moa.I lirnu and inJ1u!ri.al compoaff!'s U. )forth 
Amoric:a. Ewopo ud L.c.. .\:nerii:a. 
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lntanationll Finance Carporatian 

Balance Sheet 
June 30, 1986 and June 30, 1985 
In Thousands ol United States Dollan-Sce Notu to Financial Statements, Exhibit E 

ASSETS 
Loan and Equity Investments-Note B 

Investments committed .............................................•.... 

Less-Undisbursed ................................................. . 

Disbursed and outstanding .......................................... . 

Less-Reserve against lesses ....................................... . 

Accrued income on loans ••••••••.•••••••..••.•.......•.••••••.••..•..•...• 

Receivables from purchasers of loan and equity investments ............... . 

Deposits and Securities 
Obligations of governments ............................................. . 

Time deposits and other obligaticns cf banks and financial institutions .. . 

Accrued income on deposits and securities .........•...................... 

Cash ......•.............................................................. 

Other Assets ............................................................. . 

TOTAL ASSETS ..........•........................••............... 

LIABILITIES AND CAPITAL 

56 

Liabilities 
Borrowings-Note D 
Leans fror.i the lntenational Bank for Reconstruction and Deve'opment .. . 

Less-Undrawn . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...... . 

Withdrawn ana outstandir.g ....................................... . 

Loans from others. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ................ . 

Less-Undrawn . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . 

Withdrawn and outstanding ........................................ . 

Accrued charges on borrowings ........................................ . 

Accounts payable and other liabilities ............................... : ... . 

Deferred income ....................................................... . 

TOTAL LIABILITIES ............................................... . 

Capital and Accumulated Earnings 
Capital stock. authorized 1,300.000 shares of $1.000 par value each. 

(650,000 shares-1965)-Note E 
Subscribed 880,340 shares {545. 784 shares-1985) ........ $880,340 

Less-Portion for which payment is not yet due 
278.585 shares. (Nil-1985) ................................. 278.585 

Accumulated earnings ................................................. . 

TOTAL LIABILITIES AND CAPITAL ................................ . 

: 

1986 

$2,387,200 
619,224 

1,767,976 
177,663 

1,590,313 

25,293 

-23,443 

406,053 
94,584 

4,056 

17,086 

19, 196 

$2.180,024 

51,421,739 
584,194 

837,545 

496,388 
110,685 

385,703 

1,223,248 

23,894 
31,745 
15,536 

1,294,423 

601,755 
283,846 

$2,180,024 

Exhibit A 

1985 

$2,116,269 
552,912 

1,563.357 
156,707 

1,406.650 

27.662 

3,€01 

75,580 
144.473 

2,135 

4.040 

8.702 

$1.672.843 

$1, 170.576 
474.826 

695.750 

129.'105 

129 405 

925.150 

17.078 
16.564 
9.821 

868.618 

545.784 

545.784 
258.441 

$1.672.843 



ln&llmationll Finance COll*atian 
Statement of Income 
Air the Fisal .__ Endld June-30, 1986 Ulll June 30, 1985 
In 1bausands al Unltecl Sbta Dollan--Sce Nata to Financial Statancnts, Exhibit E 

INCOME 
Income from loan and equity investments: 

Interest ..•..•••.•........•.............................................. 
Dividends and profit participations ............•.•........................ 
Commitment fees ...................................................... . 
Realized gains on equity sales ......................................... . 
Other investrr.ent fees ...............•................................... 

Income from deposits and securitbs .•.•.........•••....•.•.•.•.....•...... 
O:her income ............................................................ . 

TOTAL INCOME .•••...•......••....••....•••.•.........•.•....•.... 

EXPENSES 
Charges on borrowings ...•....•••.•....•.........•.•.•.•....•............. 
Administrative expenses ...•..•...•.............................•.......... 
Translation losses, net •..•...••......•....................•.....•.......... 
Provision for losses ••..............•.......................•.............. 

TOTAL EXPENSES ................................................ . 

NET INCOME .......•.................................•......•.............. 

1986 

$141,919 
12,528 
5,467 

: 13,618 
3,867 

1n,399 

32,789 
196 

210,364 

83,716 
60,196 

2,060 
39,007 

184,979 

$ 25,405 

Exhibit 8 

1985 

$131,770 
14,418 
4,786 
4,565 
2,580 

158, 119 

15, 157 
1~7 01 

173.443 

63.508 
51.458 

746 
29.396 

145.108 

s 28.335 
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lntamtional Finance C«poration 

Statement of Changes in Financial Position 
Aw the Filal ...... Ended June 30, 1986 and June 30, 1985 

Exhibit C 

In Tbouands cl Unikel St&tes DolJan.-.See Notes to Financial Statanmts. Exhibit E 

FUNDS PROVIDED 
Net incctne .................................................•..•.......... 
Items not requiring or providing cash: 

Provision for losses .................................................... . 
Net changes in accrued income and expenses ......................... . 
Trar.slation adjustments: 

()n loans ..........................................•.................. 
On borrowings ....................................................... . 
On other non-cash . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 

Funds prov•ded from operations . . . . . . . . . . . ....................... . 
Capital subscription payments ...... : . . . . . . . . . . . •....................... 
Borrowings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...... . 
Repayments of loan investments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ...... . 
Other ................................................................... . 

TOTAL FUNDS PROVIDED •...•.....•..••••.••.•••.•.......•.•••••• 

FUNDS USED 
Disbursements of loan ar.d equity investments . . . . . . . . . . . . . . . . . . . . . . . .. 
Repayments of borrowings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ... . 

TOTAL FUNDS USED .............................................. . 

INCREASE IN CASH. DEPOSITS, ANO SECURITIES ..• I •••••••••••••••••••• 

: 

1986 

$ 25,405 

39,007 
12,096 

(106,037) 
120,301 

(3,280) 

87,492 
55,971 

326,110 
174,289 
23,700 

667,562 

324,832 
49,100 

373,932 

$293.630 

s-• s I I I le C.,ic.I Sl'Ald ... v-. p-
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1985 

$ 28,335 

29,396 
2,073 

12,801 
(12.989) 

79 
59.695 

1 546 
332.422 
i25.316 

16.994 

535.97~ 

266.448 
77,533 

343,98? 

$191,992 



lntematian&I Finance Corporation 

Statement of Capital Stock and Voting Power 
June 30, 1986 and June 30. 1985 · 
In Thousands al United Sutes Dollan-Scc Notes ID Financial Statements, Exhibit E 

Capital SIOCk 
Amounl Percent 

Paid ot blal 

\bring Powel' 
Number Percert 
d ~es of lbtal 

Capital Stock 
Amount Percent 

Paid of Total 

Exhibit D 

'.Oting Power 
!\:umber Percent 
<:I '.Otes , of 'l'Otal 

AfgN\nistan. . . . . . . . . . . S 111 .02 361 .06 Liberia............... $ 83 
55 

683 
111 
366 

.01 

.01 

.11 

.02 

.06 

.81 

333 
305 
933 
361 
618 

.05 

.05 

.15 

.06 

.10 
81 

.04 

.06 
05 
.11 
.99 
.4i 
.07 

Argentina ••..•.••.•••. 
Australia ..•..••••..••. 
Austria •....•.....•••. 
Bangladesh. • • • . .. . . • 
Barbaaos .•..•.....•.• 
Belgium ............. . 
Belize .•.............. 
Bolivia .•.....•..••.... 
Botswana •..•.•.•.... 
Brazil. .......••...... 
Burkina Faso ....... " . 
Burma ............... . 
Burundi. ............. . 
Cameroon ..... . 
Canada ............. . 
Chile ................ . 
China ............... . 
Colornb'a ........... . 
Congo. People's 

Republic of the ..... . 
Costa Rica ........... . 
Cote d'Ivoire . . . . . . . . 
Cypr~s ............. . 
Cenmark ........... . 
Djibouti. ............ . 
DOITlinica ........... . 
Dominican Republic ... . 
Ecuador ............ . 

~r~~;;~ ~~~~-~ 
E~!.'icpia .......... .. 
F111 ••.•••.••.•••••.•. 
Finland .............. . 
F•ance ............ . 
13abon ............. . 
Garrb1a. The .....•.. 
Germany Fede•al 

Republic of. . . . . . .. 
Ghana... . . . . . . . . 
Greece .............. . 
Grenada ..... . 
Guatemala .......... . 
Guir.ea ............. . 
Guinea-Bissau ....... . 

~ur.~~::: :: : : :: : : :: : : 
~onduras .......... .. 
Hungary ............. . 
Iceland .............. . 
India ................ . 
Indonesia ............ . 
Iran. !slam:c Republic of 
Iraq ................ . 
Ireland ............. . 
Israel ................ . 
Italy ...........•...... 
Jamaica ............. . 
Japan ............... . 
Jordan ....... . 
l<-:!l'ly8 • . • • • • • . • • • • . • • • 
Korea, Republic of .... . 
Kuwait ............... . 
Lebanon ....••........ 
Lesotho ............ .. 

• Less than .005 percent. 

9,821 1.63 
12.191 2.03 
5.085 .85 
2.328 .39 

115 .02 
13.723 2.28 

26 • 
490 .08 

29 • 
10.169 1.69 

245 .04 
666 .11 
100 .02 
490 .08 

20,952 3.48 
2.328 .39 
4,154 .69 
2,083 .35 

67 
245 

1.131 
682 

5.921 
21 
11 

306 
674 

3, 124 
11 
33 
91 

5.:109 
36.582 

429 
35 

41.135 
1.306 
1,777 

21 
306 
134 

18 
368 
3C6 
184 

1,364 
11 

19,788 
7,351 

372 
67 

332 
550 

19. i14 
1,103 

31.648 
429 

1,041 
2.450 
4,533 

50 
18 

.01 
04 
.19 
.11 
.98 . 
.05 
.11 
.52 

.01 

.02 

.83 
6.08 

. Qi 

.01 

6.84 
.22 
.30 

.05 

.02 . 

.06 

.05 

.03 

.23 

3.29 
1.22 

.06 

.01 

.06 

.09 
3.18 

.18 
5.26 

. 07 

.17 

.41 

.75 

.01 

10,071 1.59 
12,441 1.96 
5,335 .84 
2,578 .41 

Libya •......••....... 
Luxembourg ......... . 
1111adagascar •......... 
Malawi .............. . 

365 .06 
13,973 2.20 

Malaysia ........... .,.·. 
Maldives .......... ~ .. 

276 .04 Mali. ............... . 
740 .12 Mauritania ........... . 
279 .04 Mauritius ............ . 

10,419 1.64 MeJ<ico ...... . 
495 .08 Morocco ............. . 
916 .14 
350 .06 

Mozambique ......... . 
Nepal ............ . 

740 .12 Netherlands ......... . 
21,202 3.35 New Zea!anc! ....... .. 

2.578 .41 Nicaragua .......... . 
4.404 .69 
2,333 .37 

N!ger:·· ............ . 
N1gena ............ . 

317 .05 
Norway .............. . 
Oman .............. . 

495 .00 Pakistan...... . ... . 
1.381 .22 Panama ............ . 

932 .15 
6.171 .97 

271 04 

Papua New G..:inea . . . 
Paraguay ........... . 
Peru ............... . 

261 .04 Philippines. . . . . . .. . 
556 .09 
924 .15 

Portugal ............ . 
Rwar.da ........... . 

3,374 .53 St. Lucia ........... . 
261 .04 Saudi Arab:a ......... . 
283 .04 
341 .05 

5.259 .83 

Ser.egal ............ . 
Se1chelles ........... . 
Sierra Leone...... . . 

36.832 5.81 
679 .11 

Singapore ......... . 
Soleman lsiands ...... . 

285 .04 Somalia .......... . 
South Africa. . ....... . 

41,385 6.53 
1.556 .25 

Spain .............. . 
Sri Lanka ............ . 

2.C27 32 Suc!an. . ... . 
271 .04 Swaziland .......... . 
556 .09 Sweden ............ . 
384 .06 
268 .04 

Syrian Arab Republic .. 
Tanzania ........... . 

618 .10 Thailand ......•....... 
556 .09 
434 .07 

1,614 .25 
261 .04 

i~g3·::::::::::::::. 
Trinidad and Tobago .. . 
Tunisia .............. . 

20,038 3.16 Turkey .............. . 
7,601 1.20 

622 .10 
Uganda ........... . 
Urited Arab Emirates .. 

317 .05 
582 .09 

United Kingdom ..... . 
Uni1ed States ........ . 

800 .13 Uruguay ............ . 
19.364 3.06 Vanuatu ........... . 

1.353 .21 Venezuela ........... . 
31.898 5.03 Viet Nam ............ . 
. 679 .11 Western Samoa ...... . 
1,291 .20 
2,700 .43 
4.783 .75 

Yemen Arab Republic 
Yugoslavia .......... . 
Zaire ............... .. 

300 .05 Zambia .............. . 
268 .04 Zimbabwe ........... . 

·Total June 30. 1986 

Total June 30, 1985 

t May differ from the sum of the individual percentages shown because of rounding. 

4,857 
4 

116 
55 

429 
6,004 
2.328 

182 
306 

14,458 
923 
184 
67 

5.575 
4.533 

3:"9 
5.465 

344 
490 
123 

1.777 
3.247 
2.144 

306 
19 

9251 
707 

7 
82 

177 
11 
83 

4.1:'.>5 
i5.C04 
1.838 

111 
184 

8.577 
72 

724 
3.491 

368 
9 

1.059 
919 

3.063 
735 

1.a3e 
37.900 

174.488 
919 

55 
7.106 

166 
9 

184 
2.879 
1.929 
1,286 

546 
$601.755 

$545.784 

• 
.02 
.01 
.07 

1.00 
.39 
.03 
.05 

2.40 
.15 
.03 
.01 
.93 
.75 
.06 
.91 
.06 
.08 
.02 
.30 
54 
.36 
.05 

1.54 
.12 

.01 
03 

01 
60 

1.00 
31 
.02 
.G3 

143 
.01 
.12 
.58 
.06 . 

5.107 
254 
366 
305 
679 

6.254 
2,578 

432 
556 

14.708 
1, 173 

434 
317 

5.825 
4,783 

629 
5.715 

594 
740 
373 

2.027 
3.497 
2.394 

556 
2139 

9.501 
957 
257 
333 
427 
261 
333 

4.358 
6.254 
2.oea 

361 
434 

8.827 
322 
974 

3.741 
618 
259 

.18 1.309 

.15 1,169 

.51 3,313 

.12 985 

.31 2.088 
6.30 38.150 

29.00 174.738 
15 1.169 

.01 305 
1.18 7,356 
.03 416 

259 
.03 434 
.48 3.129 
.32 2.179 
.21 1,536 
.09 796 

100.00t 633.755 

100.00t .1577.534 

.. 09 
2.32 

.19 

.07 
05 
.92 
.75 
.10 
.90 
.09 
.12 
.06 
.32 
.55 
28 
.09 
04 

1.50 
.15 
.04 
.05 
.07 
.04 
.05 
.59 
.99 
.33 
.06 
.07 

1.39 
.05 
.~5 
.59 
.10 
.04 
.21 
.18 
.52 
.16 
.33 

6.02 
27.57 

.18 

.05 
1.16 

.07 

.04 

.07 

.49 

.34 

.24 

.13 
100.00 

10000t 
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lnt.cmational Finmce Corpon,tion 

Notes to Financial Statements Exhibit E 
June 30, 1986 and June 30, 1985 

NOTE A-SIGNIFICANT ACCOUNTING POLICIES 

The accounting and reporting policies of the Corporation conform to generally accepted accounting principles. The Corporation carries 

its assets and liabilities principally on the historical cost basis, and. eiccept where noted otherwise. follows the accrual method of accounting. 

Equity investments disbursed in currencies other than United States dollars are e>o'pressed in United States dollars at the exchange rates 

which applied at the time of disbursement. All other assets and liabilities not denominated in United States dollars are expressed in United 

States dollars at the approximate market rates prevailing at June 30, 1986 and 1985. Translation gains and losses are credited or charged 
m~~ . 

The significant accounting policies are summarized as follows: 

Revenue Recognition-Dividends, profit participations and other tees are recorded as ihcorr.-9 when received. Interest and commitment 

fees are recorded as income on an accrual basis. The Corporation does not recognize incoma on loans where collectibility is in doubt and 

payments of principal or interest are past due more than sixty days unless management anticipates that coilectton wiil occur, in the near 

future. Any interest which has been accrued on a loan placed on a nonaccruai basis is reversed out of the current income. Interest on 

nonaccrual loans is thereafter recognized as income only when actual payment is received. Gains on sal9s of investments are measured 

against tl:e avera(;e c9st of the investments sold ar.d are credited to income when rec~ived. Unrealized losses on investments are provided 

for as described below in the Reserve Against Losses. 

Reserve Against Losses-The Corporation :::harges income with a provision for losses on if1Vestme!'lts. The annual provision ~epresents 

identifiable losses on specific investMents with a significant and relatively permanent decline in value; arid an estimate. based ::ir h•storical 

experience. of the amount of lesses on ir.vestments which cannot yet be identified. 

Deposits and Securities-Deposits and securities are carried at cost or amortized cost, which approximates market 

NOTE 8-LOAN AND EQUJT'! INVESTMENTS AND RESERVE AGAINST LOSSES 

As oi June 30. 1986 inves:merits approved by the Board of Directors but r:ot signed as investment commitments totalled $998.4 m:ll•::>n 

($890.2 million-1985) of which $379.9 million ($396.6 million-1985) are to be placed with participants (see Note C) and $618.6 mii'ion 

($493.6 million-1985) are to be held by tr1e Corporation. ;nvestments are recorded at the date investmen: commitments are signed by the 

Corporation and are reflected as assets when disbursed. At June 30. 1986 tr.e disbursed porttofo was $1.457.2 million loans ano $310.8 

million equity. 

Loans oisbursed are surnmarizea be!ow ($ thousands): 

US Dollars 
Deutsche Mark 
Swiss Francs 
Japarese Yen 

1,001,222 
343.010 

78.595 
22,534 

Pcunds Sterling 
French Francs 
Netheriands Guilders 
Jamaican iJo•lars 

5.019 
3,745 
i.616 
1.414 

Loans on whicr: the accrual ci interest has been discontinued amounted to $2f.3 1) million ($210.6 million-1985). If interest on these 

loans had been recognized. such income tcr the fiscal years. ne! of amounts coltected on these loans cf $8.8 million ($6 3 mil;ion-1985). 

wou!a have been $21. 7 million ($17.0 million-1985j. 

Changes in the Reserve Against Losses are sumrr.arized as torlows: 

Balarce beginning of period .. . 
Investments written off ........ . 
Provision charged to incorr.e .. . 

Balance end of period ........ . 

NOTE C-PARTICIPATIONS 

F•scal Ye,Jrs Ended J:me 30 
($ thousands) 

1986 1985 

$ 156,707 $127.526 
(18.051) {215) 
39.007 29,396 

$ 177,663 $ 156,707 

The Corporation mobilizes funds from commercial banks and other financial institutions through loan participations. Participations are 

sold without recourse to the Corporation. The Corporation administers and services such lean participations on behalf of its participants. 

The Corporation called and disbursed $140.0 and $84.0 million of participants' funds during the fiscal years ended June 30, 1986 and 

1985, respectively. At Jur.e 30. 1986 and 1985 undisbursed participants' commitments were $243.0 and :5354.2 million, respectively. 
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.NOTE 0-BORRONINGS 
Loans outstanding from the International Bank for Reconstruction and Development are summarized below: 

US Dollars 
Deutsche Mark 
Swiss Francs 
Japanese 'len 
Other Currencies 

Principal Amouot 
($millions) 

449 492 
277 166 

76 30 
25 5 
10 3 

s 837 $ 696 --

Weighted 
Interest Rate 
at June 30 

1986 ~ 
8.06% 8.23% 
8.90% 9.11% 
6.54% 6.54% 
7.74% : 8.14% 

11.82% 12.36% 

Maturity 
Date 

1986 to 1998 
1986 to 1998 
1986 lo 1998 
1986 to 1997 
1986 ~o 1997 

Principal and interest are payable in the currency borrowed. The principal amounts repayable 'n all currencies dunng th'e fiscal 

years er.ding June 30, 1987 throi;gh June 30. 1991 are $57.4. $107.6, $152. 7, S72.8 and $52. 7 respectively :md $393.8 million thereafter. 

A commitment ~ee is payable on the undrawn balances of the loans at rates from 215 !o 3/4 of 1 % per ann1.;m. For ttfe fiscal year 

ended June 30. 1986 such fees aggregated $3.5 million ($2.0 million-1985). The proceeds of these loans may only be used by lhe 

Corporation :n its lending operations. 
Borrowings outstanding from others are summarized below: 

Weighted 
Principal Amount Interest Rate Matur:ty 

{$Millions) at June 30 

1986 1985 1986 1985 ---
US Dollars 150 50 9.54% 11.75% 1995 

Deutsche Mar": 132 29 6.52% 713% i992-1996 

Eurooean Cum;ncy Unit 54 6.63% 1995 

US Dollars Discount Bonds 50 50 8.00% 8.00% 1995 
US Dollars Annuity Bonds 9 9 10.85% 10.85% 1987-1995 

Less: Unamortized Discount ~) 50 ~ 
$ 366 $ 129 

Principal and interest are payable in the currency borrcwed. The principa• amounts repayable on tMe annuity bonds during the fiscal 

years ending June 30. 1987 thrcugh June 30. 1991 are apn•oxirr>ately $.8 million each year and $5.5 million thereafter. Under its borrowing 

agreements. :he Corporation is not permitted to mortgage or allow a lien to be placed on its assets (other !han purchase mcney sec:irity 

interests) without extenaing equivalent security to the holders ol such b()rrowings. 

During the fiscal year ending June 30, 1966. the Corporation entered into a currency swap agreement in which an ECU 55 millbn 

borrowing was converted mto US jollars and, simultaneously. executed a forward exchange agreement for reexchanging the two currencies 

Of'? December 20. 1995. Under this agreement. the Corporation is obligated to make interest payments on a variatle rate basis (7.0% al 

June 30. 1986) in exchange for liJ<ed rate payments (6.93% at June 30, 1986). 

The Corporation has also entered into interest swap agreements with rescect to notional principal amount of $100 rr.ti1ion under wh'ch 

it is obligated to maKe interest payments on a variable rate basis (7.0% at June 30, 1966) in exchange for fixed payments {9.8% at June 

30. 1986). As a result of ttie interest rate and currency swaps. the charges on borrowings were reduced by $1.6 million (nil-1985). 

NOTE E-CAPITAL STOCK 
On December 26. 1985 !he Beard of Governors approved a resolution increasing the authorized capital to $1,300.000.000. The 

resolution, as amended. also allocated $650.000,000 for additional subscript!ons by members during a subscription period ending 

August 1, 1986. Members may elect to pay subscriptions in full or in installments payable not later than August 1, 1989. 

NOTE F-OTHER MATIERS 
Guarantee-The Corooration and two Cypriot banks have severalty guaranteed the payment of principal and interest on a debenture 

iss1:e of Cyprus Pounds 775,000 by Dome Investments Limited in Cyprus. The Corporation's participation in the outstanding guaranteed 

debemure issue is limited to 34.8%, which at June 30. 1986, ;:.mounted to approximately $533.300 ($432,500-1985). 

Staff Retirement Plan-The International Bank for Reconstruction and Development has a contributory retirement plan for its staff, which 

also covers the staff of the Corporaticn. The staff contribute a fixed percentage of pensionable remuneration and the Bank and the 

Corporation contribute the remainder of the cost of funding the Plan. The total contribulton is determined in accordance with an aggregate 

funding method. The cost of the Plan is funded as accrued. The rota! cost allocated to the Corporation for the fiscal year ended June 30. 

1986 was $5,649,100 ($5,234.476-1985). All contributions to the Plan and all other assets and income held for the purposes of the Plan 

are held by the Bank separately from the other assets and income of the Bank and Corporation and can be used only for the benefit of 

the partic:pants in the Plan and their beneficiaries until au liabilities to them have been discharged. 

Service and Support Fee-The International Bank for Reconstruction and Development is charging the Corporation an annual Service 

and Support Fee which for the year ended June 30, 1986 was fixed at $3;130,000 {$2,975.000-'-1985}. 
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Report of Independent Accountants 

Pril·e JJaterlwuse 

1801 K Street. N.W 
Washington. D.C. 20006 
July 30, 1986 

President and Boaro or Governors. 
lrternat.onal Finar.ce Corporatior 

lr our opinion the a.ccorl'panying flr,ancial 
statements ~resent fairly, in terms of lJni~ed States 
Dollars. the tinanc:al position of lnternatiorai 
Finance Corporat:on at JJne 30. ~986 and 1985. 
and !he results of its opera~ions and ttie cr.anges in 
its tirar.cia; position for tne years then ended. iri 
conformity wit!1 generally accepted accounting 
principles consistently apolied. Our examinat:ons ci 
these statements weie made;,, accordance witr 
genera:!y accepted a1...:d1tirq sts.ndards and 
accordingly inc11.;dec scch tests of t11e acco:.Jnting 
~eco~ds and such other audi:ing procedures as w<:: 
consicerea necessary :n rhe circ:.Jmstances. 
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Governors and Alternates/ 
Appendix A 

Member Gowrl'lOI' 

As of June 30, 1986 

A!temate 

Afghanistan . . . • . • . . . • . . • • . . • • • • . . • . Mohamad Kabir ................................. Abdul Ghafoor Joushan 
Argentina ......................•.••• Juan Vital Sourrouille .•........................... Alfredo Concepci6n 
Australia ........................... P. J. Keating ..... ' ............................... A. B. Dun 
Austria ............................. Franz Vranitzky ................................. Othmar Haushofer 
Bangladesh .. . . .. . . . . . . . . .. . . . . . .. . M. Syeduz-Zaman .. . . .. . . . . . . . . . . .. . . .. .. . .. . . . . M. K. Anwar 
Barbados . . . . . . . . . . . . . . . . . . . . . . . . . . Richard C. Haynes ........................... : .. Stephen E. Emtage 
Belgium ............................ M. Eyskens ................................ . : . ... Jean Godeaux 
Belize .............................. Dean Barrow ........... : ....................... Henry E. C. Cain 
Bolivia ............................. Juan Cariaga Osorio ............................. Javier Nogales lturri 
Botswana . . . . . . . . . . . . . . . . . . . . . . . . . . P. S. Mmusi . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Baledzi Gaolathe 
Brazil .............................. Joao Sayad ..................................... Fernao C. 8. Bracher 
Burkina Faso ........................ Justin Damo Baro ............................... Ycussouf Ouedraogo 
Burma . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Tun Tin.·. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Nyunt Maung 
Burundi . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pierre Ngenzi . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Anselme Habonimana 
Cameroon .......................... Sadou Hayatou. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Simon Ngann Yann 
Ca~ada . . . . . .. .. . .. . . . .. .. .. . .. . .. . Michael H. W!lson .. . . . . . . . . . . .. .. . .. .. . . . . . .. . . . W.argaret Catrey-Carlson 
Chile . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Heman Buch1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Jorge Selume Zaror 
Cliina .............................. Wang Bingqian ..................... _ ............ Li Peng -
Colombia ........................... Hugo Palac!os-Mejia ............................. Francisco J. Ortega 
Congo. People's Republic of the . . . . . . . Pierre Moussa . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Andre Batanga 
Costa Rica . .. . . .. .. . . . . .. . . . .. .. . .. Fernando E. Naranjo .. .. .. . . . . .. . . . . . .. .. .. .. . . . . Eduardo Lizana Fait 
Cote d'Ivoire ........................ Abdoulaye Kone ................................. Leon Naka 
Cyprus ............................ Christos Mavrellis ............................... George V. Hadjianastassiou 
Denmark ........................... Uffe Ellerrann-Jensen ......................... _ .. Bjorn Olsen 
Djibouti .. .. . .. .. . . . .. . .. . .. . . . . . .. . Ibrahim Mohamed Sultan . _ ....................... Ahmed Samireh O:nar 
Dominica ........................... Mary Euger.ia Char;es.......... . ............... Alick B. Lazare 
Dominican Republic . . . . . . . . . . . . . . . . Hugo Guiliani Cury . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Opinio Alvarez Betancourt 
Ecuador ............................ Alberto Oar1ik Garzozi ............................ Marco Flores l 
Egypt, Arab Reput1ic of . .. .. .. .. .. .. . Kamai El-Ganzcury .. . .. .. . . . .. . .. .. . .. .. . . . . . . .. Erfan A Shafey 
El Sa~1ador . . . . . . . . . . . . . . . . . . . . . . . . . Ricardo Gonzalez Camacho . . . . . . . . . . . . . . . . . . . . . . Fidel Chavez Mena 
Ethicpia ............................ Tesfaye Oinka . : . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Bekele Tami rat 
Fiji. . . . . • . . . . . . . . . . . . . . . . . . . . . . . . . . . Mosese Oionibarav1 .............................. Jone Y. Kubuabola 
Finland . . .. . .. . .. . . . . . . .. . . . . . . . . Pekka \ennamo . . . . . . . . . .. . . . .. . . . . . .. .. . .. . . . . Osmo Sarmav•Jori 
France . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Edouard BallaC:ur . _ ..... _ . . . . . . . . . . . . . . . . . . . . . . . Daniel Lebegue 
Gabon .......... _ .................. Poi.seal Nze ..................................... J. Felix Mamalepot 
Gambia, The. . . . . . . . . . . . . . . . . ...... E:iieriff S. Sisay. . . . . . . . ......................... Mousa Gibril Bala Gays 
Germany, Federal Republic cf ......... Juergen Warnke . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Hans Tietmeyer 
Ghana . . . . . . . . . . . . . . . . . . . . . . . . . . . K·...-esi Botchwey. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ti,eresa Owusu 
Greece .................... _ . . . . . . . Constar.tine Sim1tis ... _ ................. _ . . . . . . . . Yannis Pai:;antcniou 
Gre:iada ........................... Herbert Augustus 31aize. . . . . . ............... _ .. Launsron F. Wilson, Jr. 
Guatemala ............. _ ........... Rodolfo Paiz Andrade . . . . . . . . . . . . . . . . . . . ........ Lizardo Arturo Sosa Lopez 
Guinea ............................. Edouard Beniamin ........................ _ ..... Kerfalla Yansane 
Guinea-Bissau . . . . . . . . . . . . . . . . . . . . . . Pedro A. Godinho G6mes ........................ Jose Lima Barber 
Guyana . . . . . . . . . . . . . . . . . . . . . . . . . . . . Carl Greenidge . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . W Haslyn Parris 
Haiti . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Marcel Leger. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Onill Mil!et -
Honduras .......................... J. Efrain Bu Giron .................... ._ .......... Gonzalo Carias Pineda 
Hungary .. .. .. .. .. . .. . .. .. . .. . .. .. . Mikl6s Pulai . .. .. .. . .. .. .. . . .. .. . . . . .. .. .. .. .. . . Tibor Melega 
Iceland. . . . . . . . . . . . . . . . . . . . . . . . . . . . . Matthias Bjarnason . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Thorsteinn Palsson 
India. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Vishwanath Pratap Singh . . . . . . . . . . . . . . . . . . . . . . . . . S. Venkitaramanan 
lndone11ia .......................... Arifin M. Siregar. . . . . . . . . . . ..................... Soegito Sastromidjojo 
Iran, Islamic Republic of. . . . . . . . . . . . . . Mohammad Javad lravani. . . . . . . . . . . . . . . . . . . . . . . . . Seyed Ali Akbar Aljei 
Iraq . . .. .. .. . . .. . . . . . . .. . .. .. . .. . .. Hisham Hassan Tawfik . . .. . . . . .. . . .. . .. .. . . .. . .. . Subhi Frankool 
Ireland ............................. John Bruton. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Maurice F. Doyle 
Israel . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Michael Bruno. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Emanuel Sharon 
Italy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Carlo Azegiio Ciampi . . . . . . . . . . . . . . . . . . . . . . . . . . . . Mario ·sarcinelli 
Jamaica ............................ Edward Seaga .................................. Headley Brown 
Japan .............. _ . . . . . . . . . . . . . . . Noboru Takeshita ................................ Satoshi Surnita 
Jordan .. .. .. .. . .. . . . . . . .. . .. .. .. . . . Taher H. Kari.aan .. .. . .. .. .. . .. .. . .. . . .. . . .. . .. . . Mohamrr:ad Saqqaf 
Kenya .............................. George Saitcti. .................................. H. M. Mule 
Korea, Republic of . . . . . . . . . . . . . . . . . . . In 'ibng Chung . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Sung Sang Park 
Kuwait . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Jassim Mohamed Al-Kharafi . . . . . . . . . . . . . . . . . . . . . . Faisal Abdul Razzak Al-Khaled 
Lebanon . . . .. . . .. .. . .. .. .. .. .. . .. .. Khattar Chebli . . .. .. .. .. .. .. . .. . .. .. . .. .. . . . . . .. Raja Himadeh 
Lesotho ............................ E. R. Se!<honyana ................................ A. M. Monyake 
Liberia. .. . .. .. . .. . . . .. .. . .. . . . . . .. . Paul R. Je~ .................. _ ................. Johnny N. Gaye 
Libya . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Kasem M. ~herlala ............................... (>.bdul Alrahman R. Stialgham 



Governors and Alt~mates/ 
Appendix A (continued) 

Member Alternate 

Luxembourg ........................ Jacques Santer. . . . . . • . • • . . . . . • . . . . . . . . . . . . . . . . . . Raymond Kirsch 
MadaQascar ........................ Pascal Rakotomavo ....................... : ...... Jean Robiarivony 
Malawi ....•.....•...•.............. S. C. Hara ..........•...••..•................... J. C. Malewezi 

As of June 30, 1986 

Malaysia . . . . .. . . .. . .. .. . . .. .. . .. . .. Daim Zainuddin .................. : ....... : . . . .. . Zain Az~aai 
Maldives . . . .. . . . . . . . . . . . . . . .. . . . . . . Fatrulla Jameel . . . . • . . . . . . . . . . . . . . . . . . . . . . . . . . . . B. Ibrahim Saleem 
Mali ............................... Ousrnane M. Diallo .......................... , : . . lbrahima Bocar Ba 
Mauritania. . . . . . . . . . . . . . . . . . . . . . . . . . Mohamed Salem Quid Lekhal ................ :. . . . Mohameclou Ould Michel 
Mauritius . . . . . . . . . . . . . . . . . . . . . . . . . . . Dwarkanath Gungah . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Madhukarlall Baguant 
Mexico. . .......................... Gustavo Petricioli . . . . . . . . • . . . . . . . . . . . . . . . . . . . . . . . (vacant) 
Morocco . . . . . . . . . . . . . . . . . . . . . . . . . . . WIOhamed Berrada. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Mustapha Faris 
Mozambique ........................ Abdul Magid Osman ............................. Eneas da Conceictao Comicr.e 
Neoal. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Bharat Bahadur Pradhan . . . . . . . . . . . . . . . . . . . . . . . . . Lok Bahadur Shrestha 
Netherlands . : ...................... H. 0. Ruding .......................... .° ........ E. M. Schoo 
New Zealand . . . . . . . . . . . . . . . . . . . . . . . B. V. Galvin ..................................... Graham C. Scott 
Nicaragua .......................... ,Joaquin Cuadra Chamorro . . . . . . . . . . . . . . . . . . . . . . . Pedro Antonio Blandon Lanzas 
Niger .............................. Almoustapha Soumaila ........................... Amadcu Nouhou 
Nigeria ............................. Chu S. P. Okongwu .............................. Alfiaji U. K. Bello 
Nor.vay ............................. Rolf Presthus .................................... Odd Jostein Saeler 
Crnan. . .. . .. .. . .. .. . . .. . . .. . .. . .. .. Qais Bin Abdul Munim Zawawi .................... Shen! Lotty 
Pakistan ............................ Ghulam lshaq Khan ..................... -......... M.A. G. M. Akhtar 
Panama ............................ Ricaurte Vasquez M .............................. Hector Alexander 
Papua New Guinea . . . . . . . . . . . . . . . . . . Sir Julius Chan .................................. John Vulupindi 
Paraguay .......................... Cesar Romeo Acosta ............................ Carlos Alberto Knapps 
Peru . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Luis Alvd Castro ................................. Gustavo Sabertein Chevalier 
Philippir.es ......................... Jaime V. Ongpin ................................. Solita C. Mensed 
Portugal. . . . . . . . . . . . . . . . . . . . . . .. .. Miguel Cadilhe. .. . . . . . . . . . . . . . . . .. .. . . . . . . . . . . . . (vacant) 
Rwanda . . . . . . . . . . . . . . . . . . . . . . . . . . . . Jean Damascene Hategekimana .. . . .. . . . . . . . . . . . . Cieophas Mugaragu 
St. Lucia . . . . .. . . . . . ... . . . .. . . ..... John G. M. Compton. .. . . . . .. . . . .. . .. . . . . . . . .. .. . Dwight Venner 
Saudi Arabia . . . . . . . . . . . . . . . . . . . . . Mohammed Abalkhail . . . . . . . . . . . . . . . . . . . . . . . . . . . . Hamad Saud Al-Sayari 
Senegal. . . . . . . . . . . . . . . . . . . . . . . . . . . . Cheikh Hamidou Kane ........................... YoussotJ Diop 
Seychel'es .......................... D. de St. Jcrre ................................ E. Fat.re 
Sierra Leone. . . . . . . . . . . . . . . . . . . . . . . . S. h. Kanu . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Peter .J. Kuyembeh 
Singapcre. . . . . . . . . . . ............. Richard Hu Tsu Tau. . . . . . . . . .................... Lee Ek Tieng 
Solomon lslar.ds. . . . . . . . . . . . . . . . . . . . . George Kejoa . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Barry Clarke 
Scmalia . . . . . . . . . . . . . . . . . . . . . . . . . . . . Mohamed Sheikh Osman . . . . . . . . . . . . . . . . . . . . . . . . Mahamud Mohamed Nur 
South Africa ........................ G. P. C. de Kock ................................. J. A. Lombard 
Spain .............................. Carlos Solchaga Ca:alan . . . . . . . . . . . . . . . . . . . . . . . . Mariano Rubio Jimenez 
Sri Lanka......... . ....... Ronnie de Mel . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . WM. Tilakaratr.a 
Sudan ............................. Bashir Omer Fadiaila ............................. Ei Say1d Al! Zaki 
Swaziland . . . . . . . . . . . . . . . . . . . . . . . . . . Kenr.eth Mbuli . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . V. E. S;f.r.ondze 
Swecen . . . . . . . . . . . . . . . . . . . . . . . . . . . . Kjell-Olof Feldt . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Lena Hjelm-Wallen 
Syrian Arab Republic . . . . . . . . . . . . . . . Kahtan Al-Siufi . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Marv.ran Kadsi 
Tanzania: .......................... Cleopa D. Msuya ................................ Gilman Rutih1r.da 
Thailand . . . . . . . . . . . . . . . . . . . . . . . . . . Sommai Hoontrakool . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Panas Simasathien 
Togo. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Yaovi Adodo . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Cornlanvi Tamala Addra 
Tonga. . . . . . . . . .. . . . . . .. . . . . . . . . . .. . James Cecil Cocker . . . . .. . .. . . .. . . . .. .. .. . .. . .. . Selwyn Percy Jones 
Trinidad and Tobago ................. George Chambers ............................... Thomas A Harewood 
Tunisia . . . . . . . . . . . . . . . . . . . . . . . . . . . . . !small Khelil .................................... Zein Mestiri 
Turkey . . . . . . . . . . . . . . . . . . . . . . . . . .. . . Ekrem Pakdemirli. . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . 't'ener Oincmen 
Uganda . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ponsiano Serumaga Mulerna . . . . . . . . . . . . . . . . . . . . . . J. Kahoza 
United Arab Emirates ................ Hamdan Bin Rashid Al Maktoum .................. Ahmed Humaid Al-Tayer 
United Kingdom . . . . . . . . . . . . . . . . . . . . . Robert Leigh-Pemberton .......................... Sir Peter M:ddleton 
United States ....................... James A. Baker, Ill ............................... W Allen Wallis 
Uruguay ............................ Ricardo Zerbino Cavajani ......................... Ariel Davrieux 
Vanuatu . . . . . . . . . . . . . . . . . . . . . . . . . . . Kalpokor Kalsakau . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Martin Tamala 
Venezuela ........................ ._ . Lecpoldo Carnevali ............................. ._ Hector Hurtado 
Viet Nam .. . . . . . .. . . . .. .. . . . . .. . . .. . Nguyen Duy Gia . . . . . . . . . . . .. . . . . . . .. . . . . . . . . . . Le Hoang 
Western Samoa . . . . . . . . . . . . . . . . . . . . . Faasootauloa S. P. Saili . . . . . . . . . . . . . . . . . . . . . . . . . . . Koione Va'ai 
~Arab Republic ................ Mohammed Saeed Al-Attar ................. .' ..... Kaid Moharr.med Al-Hirwi 
'T'IJ9oslavia. . . . . . . . . . . . . . . . . . . . . . . . . . Svetozar Aikanovic . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Cvitan Dujrr.ovic 
Zaire .............................. Djamboleka Loma Okitongono ..................... Bazundama Luzumbulu Mbandanu 
Zambia .. .. . . . . . . . . .. . . . . .. . . . . . . . Basil Kabwe .................................... E. S. S. Nebwe 
Zimbabwe .......................... Bernard Thomas Chidzero ........................ K. J. Moyana 

... 
,_.,-
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Directors and Alternates 
and Their Voting Power/Appendix B 
Director Alternate Casting Votes of 

Appointed 
1-\Jgh W Foster ................ United States ....•.••............... 

Gerhard Boehmer ..•...•....•. Michael von Harpe ......... " .•. Federal P.epublic of Germany ......•..• 
Tim Lankester .. . . .. . . . • . . • . . . Richard Manning' • . . . . . .. • .. . . United Kingdom .................... . 

Helene Ploix . . . . . • . . . . • . . . . • . . Olivier Debains ........ , . . . . . . . France ......•..................... 

Kenji 'famaguchi . . . . . . . . . . . . . . Zenbei Mizoguchi . • . . . . . . . . . . . Japan .................. · .......... . 

Elected : 

Fawzi Hamad Al-Sultan ......... Mohammad Al·Shawi .......•... Egypt (Arab Republic of). Iraq, Jordan, 
(Kuwait) (Saudi A.rabia) Kuwait, Lebanon, Maldives, Oman, 

Pakistan, Saudi Arabia. Syrian Arab 
Republic, United Arab Emirates, Yemen 
Arab Republic . . .................. . 

C. Ulrik Haxthausen ......... : .. Per Taxefl2 •.•••....•.••...••.• Denmark, Finland, Iceland, Nolway, 
(Denmark) (Sweden) Sweden ............•.............. 

Frank Potter . . . . . . . . . . . . . . . . . . Horace Barber. . . . . . . . . . . . . . . . Barbados. Belize, Canada, Dominica. 
(Canada) (Jamaica) Grenada, Guyana. Ireland. Jamaica. 

.St. Lucia ..........•................ 

Jacques de Groote . . • . . . . . . . . Oral Akman . . . . . . . . . . . . . • . . . . Austria, Belgium, 1-'~ngary, Luxembourg, 
(Belgium) (Turkey) Turkey ............................ . 

C. R Krishnaswamy Rao Sahib .. Gholam Kibria . . . . . . . . . . . . . . . . Bangladesh, India. Sri Lanka ......... . 
(India) (Bangladesh) 

Mario Drai;hi . . . . . . . . . . . . . . . . Rodrigo M. Guimaraes ......... Greece, Italy. Portugal ...... . 
(Italy) (Portugal) 

Leonor Filarc!o de Gonzalez ..... Maria Anton:eta Dominguez . . . . Costa Rica. El Salvador. Guatemala. 
(Venezi;e!a) · (Hcnduras) Honduras. Mexico. Nicaragua. Panama, 

Spain, Venezuela ................... . 

Ferdinand van Dam . . . . . . . . . . . Aiza Sapur.xhiu .. 
(Netherlands) (~s,avia) 

. .. Cyprus. Israel. Netherlands, Yugoslavia .. 

l/ibul Aunsnunta. . . . . . . . . . . . . . Sashi N. Shah ............... . Burma. Fiji, Indonesia. Malaysia. Nepal 
\Thailand) (Nepal) s;ngapcre. Thailand, Viet Nam ........ . 

Edqar Gutierrez-Castro ......... Patricio Rubianes ........... . 
(C.:i:oribia) (Ecuador) 

. Brazi!, Colombia. Dominican Republic. 
Ecuaaor, Haiti. Philippines ........... . 

P.onald H. Dr.:an ............... 'lbu Kwang Par'.<. . . . . ...... . . Australia, Korea (Republ:c of), New 
Zealand. Papua New Guinea, Solomon (Australia) (Republic of Korea) 

Astere Girukwigomba . . . . . . . . . . Mitiku Jernbere . 
(Burundi) (Ethiopia) 

Islands, Vanuatu. Western Samoa ...... . 

. . . . . . . . . . . . Eotswana, Burundi, Ethiopia. The Gambia, 
Guinea. Kenya, L~sotho, Liberia. Malawi. 
Mozambique. Nigeria, Seychellee. Sierra 
Leone. Sudan. Swaziland. Tanzania. 
Trin'dad and Toba1:0. Uganda. Zambia. 
Zimbabwe ........................ . 

Kenneth Coates ............... Felix Alberto Camarasa ......... Argentina, Bolivia, Chile. Paraguay, Peru. 
(Urnguay) (Argentina) Uruguay . . . . . . ................... . 

Micephore Soglo .............. Andre Milongo ................ Burkina Faso. Camuroon. Ccngo (People's"·--
(Benin) (People's Republic of the Republic of the), Cote d'Ivoire. Djibouti. 

Congo) Gabon, Guinea-Bissau, Madagascar, Mali. 
Mauritania, Mauritius. Niger. Rwanda. 
Senegal, Somalia. Togo, Zaire ........ . 

Mourad Benachenhou .......... Salem Mohamed Omeish ........ Afghanistan. Ghana, Iran (Islamic 
(Algeria) (Libya) Republic of), Libya, Morocco, Tunisia ... . 

Xu(~h1~aj9. . . . . . . . . . . • . . . . . . . 'fa~nf~)ngrui . . . . . . . . . . . . . . . China . . . . . . . . . . . . . . . . . . . . ....... . 

In addition to the Directors and Alternates shown in the foregoing list, the following also served after June 30, 1985: 

Director End of period of seivice: Alternate Director 

June 30, 1986 

lbtal \\lies 

174,738 
41,385 
38,150 
36,832 
31,898 

28.396 

25,301 

25.197 

25,168 
24,704 

23.785 

22.538 

~9.569 

19.1C5 

18,285 

17,879 

17,333 

16.958 

10,822 

6,591 
4,404 

% of Total 

27.77 
6.58 
6.06 
5.85 
5.07 

4.5~ 

4.02 

4.01 

400 
3.93 

3.78 

3.60 

3.11 

3.Qd 

2.9~ 

2.84 

2.76 

2.70 

1.72 

1.05 
0.70 

End of oeriod of service: 
~~~~~~~~~~~~~~~

~~~~~~~~ 

Jarnes 8. Burnham. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . July 12. 1985 Francis·Mayer ................................... Oc:ober 14. 1985 

(l.klited States) (France) 

Bruno de Maulde ............................... January 24. 1986 George L Reid ................................. October 31, 1985 

(France) (Barbados) 
Pekka Karpinen. . . . . . . . . . . . . . . . . . . . . . • . . . . . . . . . . . . . .lily 31. 1985 Guillermo Rivera .............................. December 30. 1985 

(Finland) (Dominican Republic) 

Reinhard Munzberg .............................. August 31. 1985 . . 'bshihiro 'ra.'Tlakawa •••.. .'. : .' ........................ July 5, 1985 

(Germany) (Japan) 

Phaichitr Uathavikul . . . . . . . . . . . . . . . . . . . . . . . . . . . . November 7, 1985 
(Thailand) 

Nigel Wicks ..........•............. : ............ August 31, 1985 
(lklited Kingdom) 

Note: South Africa (4,358 votes) did not participate in the 1984 Regular Election of Executive Directors. lbnga (259 votes) became a member after that Election. 
1 Has resigned effective July 9, 1986; to be succeeded by J. A. L Faim (United Kingdom). 
2 Has resigned effective .lily 31, 1986; to be succeeded by Veikko Kantola (Finland). 



lnlemaUonal Finance Corporation 

Investment Portfolio 
J~ne 30, 1986 
Expressed In United States Dollars (In thousands) 

COUNTRY. REGION OR OTHER AREA 
ANOOBLIGOR 

Argentina 
Alparga1as SAl.C ................... . 
Alpesca S.A. .. : . . • . . ........ . 
Celulosa Argentina, SA ... , . . . . • , . . . . 
lnverslones lndustrlales SA and Roberts Par1ie1paciones S.A .. 
lpako Industrias Pe1roquimieas Argenuna~ S A . , .......... . 
Juan M1ne111 SA . . . •...... , . . . ......•........•..... 
Massuh S.A ........ , . • • . . • . . . . .. 
Pelroquimica Cuyo S.A l.C. . ........ . 
Soyex S.A. .•...•..........•..... 

Bart1ladesh 
Bala Shoe Company (Bangladesh) l.imited. . . , . . , .... 
Highspeed Shipbuilding and Heavy E11giooering • 

Compan'JL L1miled . .. .. . .. . .. .. .. . . 
Industrial Oellell'lpmeol Lt1asing Company ol Ban(ll<:iaesh Limited 
Industrial Promotion and Developmeni 

Company of Ba~ladt."lsh L1milo::cl. 

BarbadOs 
Caribbean Financial Services Corporation . 

Bolivia 
Banco Industrial, S.A .. , . . . . ...... . 
Molino Andino S.A.L ....... , . , . 
Plasmar, S.A. . . . . . . . . . . . . . . . . . . . .. 

Botswana 
Botswana Oevelopmen1 Corporation Limited 

Brazil 
Acos Vlllares, S.A. , , . . . . . . . . . ... 
Alias Frigorilico SA , .. , .. , , .. 
Brasilpar Comercio e Participacoes S.A , 
Capuava Carbones lndusrnais, Lida ..... 
Cimenlo Caue S.A. . . . .. , 
Cirnetal Siclerurgia SA. . . . . . . .. 
CIMINAS-Cimenlo Nacionat de Minas. S A . , . , 
Companhia Alboolqu1mica Nacional -Alcoolqu1mi,~a 
Companhia erasileira de Agropecuaria· -COBRAPE 
Companhia Oende do Amapa-COOEPA . 
Oende do Para S/A-OENPASA-Agrlcullura, 

lndustrla e Comerc10 da Oleaginosas , 
Destilaria Cianorle SA. . . . . . . . . , 
Empresa de Oesen11ol11imento de Rocursos Minerais 

"CODEMIN" S.A.. 
FMB S.A. Produlos Metalurgicos 
lochpe SIA-Arrendamenlo Mercan111 ("iAM") 

• 

F1sca1 years m 
WllCh C01ritn1llT1t!l'llS 

l ype ol tiu~;~s:; ....eie rn.idu 

Textilt1:. and lib~1 s 19//, 1984, 1906 
Food anJ tooa pmcus:-.i1 ig 1979. 198:1, 1984 
Pulp and pt1pt:r prOdUCIS 196!:., 1972 
Money and capital matket 1986 
Che1111ca1s and pe11octiumicals 1978, 1979. 1!)(12 
Cerroni and conztructior1 ma1e11at 1078, H:l!H, 1982, 19136 
Pulp 11na paper pruducls 1976. 1985 
ChemicJ1s cinel µetrochem1ca1s 1984. 1986 
Food drKI looa processing 1977. 1~65 

Sho~s 1965, 1986 

Sh1p·bUlld1ng 1979 
Mone·; anu r.ciµ11a1 rnarka! 198!i 

Dt:ve!opn'lt:nt llnance 198lJ 

Montly ana r.ap11a1 mar~.ct 1984 

Oeveloprr..:111 hfl<lr. •e 191€ 
Foo\1 a11u 1000 processing 1970 
Plas11c p<o11ucts 1973 

Oevelopm;,,1111~~- _1979, 19B5 

Iron and slecl 1966, 1~68. 1!.l/2 
fuo1 t and lood processing 19!;3 
Mone')" ,mt1 capttat market 19B1 
Chem;cals :u Id pt!trochemicalu 1975, 1979 
Cemnnl and 1.Pn:;1ruc11on ma1c11al 1982 
Iron iWCI sled 1978. 1964 
Cemenl drl\.1 com;lmcl!•Jn ma1e11al 1972. 197:-i, 1981 
Chemrc<ils and pc11ocl1em1cdls WU.1 
r-ooa and looil prncc:.s1nq 19b1 
Puhn rnl 1983 

Palm 011 1980 
Criemi1.<1ls ami pctrocllerrncal~; 19f!O 

M1rnnu 1\173, 1978, 19g3 
lion and :ilim11nu111 r:a:>11rl{f' l!:I' ! 
Mutit!y arnJ r:up11:1l 111arket 198<~ 

Appendix C 

Original Comrntmcn1s<•1 
ltM!Slml!rU held b ""' Corporali:ln 
(1"i::kldlng urtdlsrused blllnCllS) 

lbliil \llal Equiiy 'bllmtll 
IFC Syndica1ions loins (lllCOSI) end equtlY 

$26.935 $ 7,500 $ 20,139 $ 2.000 $ 22,139 
6,811 3.847 1,611 5,458 
8,500 4.000 1,300 1,300 
1,27S 1275 1,275 

20,000 11,:384 11.384 
33,000 57.500 16.888 16.888 
12,500 3.000 7,990 2,000 9.990 
25,000 17.151 21.000 4.000 25,000 
24,993 24,993 24,993 

107.541 10,886 118.427 

3,1:151 1,415 3,188 509 3.697 

1,564 550 364 914 
2,535 2,367 168 2.535 

1,051 1.051 1.051 
6,105 2,092 8,197 

300 300 300 

550 550 550 
1.300 1,000 849 849 

359 41 100 100 .. 849 650 l,499 

612 612 §12 

7,?82 2,644 116 116 
10,000 3,000 9,309 9.309 

1,500 1.185 1,185 
3,673 3,700 138 841 979 

25,000 20,000 1!>,300 5,000 24.300 
11,380 3,280 3,000 6.~80 
41.084 134,756 20,000 6,700 26,700 
24,000 20,000 4,000 24,000 

8,500 5,500 3.000 8.500 
6.100 6,100 6,100 

4.500 2.804 1.000 3,804 
250 250 250 

26,140 67,600 2.500 4,340 6,840 
20,000 7,130 7,130 
10.4!:.0 20,000 6,000 6.000 



Mineracao Rio do Norte SA ......... Mining 19n 15.000 2,812 2,812 
Nitroclor·Produlos Q.Jlmicos S.A ........ . ' .. ' '. ' .. Chemic;<sts and pe!rnche:micals 1986 8,000 3,000 5,000 8,000 
Oxlleno, SA lnduslria e Cornerclo ... Chem1ci1ts and p;,1rocoom1cals 1971 ti,040 1,240 1,240 
P3pel e Celulose Calarlnense, S.A. ........ ' .. . . . '.' Pulp and paper rroduc1s 1906, 196S 7,903 1,601 5,720 5,720 
Pelroquimlca Triunl.:i S.A .. , ......... '. Cht:r111cats antf pelrocherrucals Hl81 19,000 31,000 13,236 4,000 17.236 
Petroquimlca Unlao S.A ............. Cht!micatti and µerrochomicats 1969 5,921 2,459 2,046 2,046 
PISA-Pape! de lmprensa S.A ............. ' ...... '. '' ''.'' .. . . Pulp and paper producls 1983, 1965 33,500 31,670 27,969 3,500 31,469 
Poliolelinas, SA lndustria e Comercio ....... ... '''.'. Chemicals and pe1ro1.:hem1cals 19"10 7,302 1,075 1,422 1,422 
Pollsul Petroquimlca SA ................. '.' '' ....... ' Chtlr111c<sls <incl pc1rocht:m1cals 19!l0, 1981 19,999 28,000 12,625 5,000 17,625 
PPH--Companhla Industrial de Polipropile11r1 '' '''' .. Chem1c11ls and pe1rochem1cals 1!:180 17,000 8,756 1,642 10,398 
Q.Junica ua Bahia lndustria e Comercio SA ' ... '.' ... ' C111~micals and pelrochemicats 1985 5,055 3,255 1,800 5,055 
SOCOCO SIA-Agroindustrias da Amazonia ..... Food anrl food p1ocessing 1983 5,500 3,000 2,500 5,500 
Solave Amazonia CAJlmica e Mineral SIA ....... ' .. '''' ' .. l'er!rliLt:IS 1980, 1983 213,000 13,000 22,000 6,000 28,000 
Tecanor S.A. Texlil Catarlnense do Nordeste and 

Hering do Nordeste S.A.-MALHAS . Texliles and f1N~rs 1976, 1980 18,200 5,997 5,997 
Villares Industrias de Base S.A-VIBASA ... Iron an:-1 sli!el 1980 5,000 3,751 3,751 
Volvo do Brasil Motores e Veiculos SA ...... '' ''' . ''.' Molur vetucli::s and accessories 1979, 1983 15.269 50,000 3,188 5,269 8,457 

211,650 74,571 286,221 

Burkina Faso 
Socie1e \lottaique de Plasllque 5.4.RL (SOVOLPLAS) '.' ..... ' .... ' Pla~lic packaging ma1eri11I 1979 542 105 105 

Burundi 
Verreries du Burundi, S.A.R.L. .......... ''. ... '' .. Gia~~ cunlainers 1981, 1982 5,634 4,532 864 5,396 

Cameroon 
Alucam-Compaghle Camerounaise de 

!'Aluminium Pechlney-Ugine ......... Nonlerrous melal 1979 7,932 3,500 932 4,432 
Bala Soc10te Anonyme Camerounaise ..... ''. . . . . . . ' .. '. Shoes 1975 127 253 127 127 
Cotonniere lndustrielle du Cameroun (CICAM) . ......... ''.' Textiles & fibers 1986 2,830 2,852 2,852 
S.AF.A. Cameroun. S.A.C ........... '' ........... ' .. Food and luod procensiny 1977, 197~. 1981 1,382 1,382 1,382 
Sociele Cc.merouna1se de M1noterles . . . . . . . . . . . . . . . . . . . Food and fool! µrocess1ng 1981 1,308 702 186 888 
Soclete Cameroun~ize de Verrerie ...................... Gl<iss cun1ainers 1981 1,802 102 102 
·Societe des Palmeraies de al Ferme Suisse, S.A. ........... Palm oil pla111a11on 1985 2,381 1.854 558 2,412 
Soclete Sucrie•e du Cameroun ......... ' ' . ' . . ' Food and f.:.od processing 1963 1,444 1,327 1,327 

10,235 3.287 13,522 ----
·Chile 

Compania Chilena de lnversiones S.A. Agenre de Vulores ........... Mooey and capital marker 1982 200 200 200 
Compania de Carbones de Chile COCAR SA .. ............ Mining 1986 18,700 16,500 2,200 18,700 
Empresa Miners de Mantes Blancos, SA ................ Mining 1958, 1959, 1966. 1984 23,658 15,693. 16,500 4,251 20,751 
Signal Methanol Inc ................ .. ' ....... '.' Chemi-:a1s and pe1roc11"m1cals 1986 55,000 50,000 5,000 55,000 

63,000 11,651 94,651 

China 
Guangzhou Peugeot Auromobile Company LJd. .. ' .... '' ....... Moror 1111t11cles and 11cce:isori1:s 19ti6 17,738 15.000 2.738 17,738 

Colombia 
Carbones del Caribe, S.A .... . '. .......... ' Mining 1964 11.882 10,689 1,641 12,330 
Cemenlos Aioclaro S.A. ...... . ' ... ' ' ......... Cemerol antj consrruclion rna11~riat 1984 16,000 11,144 11,000 5,000 16,000 
Compania Colombiana de Clinker. SA ..... ' .. ' .......... '.' Cernenl and conslrucrion material 19n. 1900 2,732 250 2,245 2,495 
Corporacioi;i Financiera Colombiana . . . . . .. '' ........... ' ... ' Developrnenr hnance 1962. 19ti5 8,024 959 959 
C01poracion ~inanciera det Norte . . . . . . . . . . .... ............ '' .. Development f1r1ance 1969 1973 454 449 449 
Corporaclon inanciera Nacional. . . . . . . . . . . . . . . ........... '' Developmenl hnunce Hl62, 1963, 1!:185 6,042 211 21t 
Enka de Colombia, S.A. ................ ..... ' .. ' Textiles and l1bers 1967, 1970. 19/4, 1985 10,840 3,515 3,375 3,375 
Frigorlllcos Colombiunos S.A. .......... ' .. ' .. ' .. '. Food ;,u·1d lood pruccs•;ing 1983 1,540 1,000 540 1,540 
Leasing Bolivar, S.A ................... '.' ....... Money and c<tpital marker Hl81, 1985 3,195 6.000 1,744 195 1,939 
Petroleos Colombianos Limited ........ Oil and ga~ 1981. 1982 6,750 9,259 1,963 3,859 5,822 
Pro-Horeles, S.A ................. Tourism 1970. 197/ 973 71 136 136 
Promigas, S.A. ..................... < ••••••••• Ulil111e:; 1971 8,000 7,000 378 2.000 2.378 

O'> San Ferr.ando/Chucurl Oil Explor111ion Progrllm .. Chermcots "~''I pi:lrochernicals. 1986 5,000 5,000 5,000 c.o 
30.399 22,235 52.634 

-e·:r :' ~~) 
""'·~) I" 

''""··~ ...... '"1.\ 
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~ International Finance Corporation 

Investment Portfolio (conlinui!dJ 

June 30, 19865 
Expreued in United States Dollars (in thousands) 

COUNTR't'. REGION OR OTHER AREA 
ANDOSLIGOA 

Congo, People's Republic ol lhe 
Congolaise lnduslriclle des Bois (C.l.B.), S.A 

Costa Rica 
Matas de Cos1a Rica, S.A ............ . 
Scoll Paper Company de Cosla Rica, SA . 

Cole d'Ivoire 
Banque lvoiriennc de Developpemenl lnduslriel, S A. 
Els A. Gonfraville, S.A. ................. . 
Moulin du Sud-Quest .................. . 
Soclete lvolrlenne d'Engrais (Slveng) .... . 

Cyprus 
Dome Investments Limited .......... . 
The Cyprus Cement Company Llmlled .. 
The Cyprus tnvestmenl and Securilies 

C0tporation Llniiled. . . . . . . . . . . ... . 
The Cyprus Pipes Industries Limited .. . 

Dominican Republic 
Cemcntos Nacionales. SA .. 
Compania Dominicana de Leasing. SA 
Producrora Nacional de Algodon, C. par A. 

Ecuador 
Ecuatoriana de Des~rrollo, S.A. (Comp<mia Financiera) ... 

La Cementa Nacional, C.E.M. . . . . . . . ... 

Socledad Agricola e Industrial San Carlos, S.A ............... . 

Egypt, Arab 'Republic of 
Alexandria Nalional S1eel Company, SAE .. 
Aluminium Sulphate Company of Egypl SA F.. 
Arab Cerami<! Company S.A ............ . 
Crocodile Tourist Project Company SAE .... . 
Della Sug1:1r Company SAE ......... . 
Egypt lnYestment Finance Corporation. S A.E. 
lsmailia Fish Farming Company SAE. 
lsmailia Misr Poultry Company, S.A.E .. 
Nile Clothing Company, S.A. .. . 
Suez Cement Compauy ........... . 

• 

Type OI bu~•nc•S 

Logy1ng 

OrnarntJnlal planrs 
Pulp and paper producls 

Developmcnl finance 
ii:lxllles anu hbcrs 
Food and 1ood p1uces~ing 
Fenih;c.,,~ 

Towis1n 
Cernen1 and conslruction malcrial 

Money and capital markE.'1 
Cemt!nl and C•"1struc1t0n malerial 

Ci:menl and con5lrucrion rna1e11al 
Money ano capilal rn:ukol 
Collon cult1va1ion 

Develop1 nenl hr 1dnce 

Cement aM conslruction material 

Food &no food processing 

Iron and s1eel 
Cherrncals anc1 fllllmchem1cals 
Ceramics 
Tou11s1n 
Foon anr1 food processing 
Money and c;1p11a1 m.irkt:t 
Food ancl loou proce:1s1r.g 
food and food process1n9 
Reody-rmde garmenls 
Cement and conwuclion mate11al 

F 1scal years 1n 
ooict1 commi1rnen1s 

were made 

Ong1nal Cnmm1lfnen1s111 

li:ltal i>tat 
IFC Syndica11ons 

1Q85, 1986 $ 2, 134 $ 
~~~~~~~~~~~ 

1!J83 
1978 

1965, 1978 
1M7 
1930 
1980 

1983 
1973 

1983 
1917 

1974, 1981 
1984 
19RJ. 19&4 

hl69, 197:1, 1975, 1977, 
1901. 1982 

1!l7!l, 1980. 1982, 1983, 
19ti4 

1976 

Hl84 
1986 
1976. 1962 
1982 
1!<76, 1983 
19t\5 
1960. 1\!81, 1963 
1979. Hl83 
lfl76 
1980 

------·-

1,52-1 
2.500 

424 
885 

3,306 
6,392 

2,0Sll 
2,287 

195 
728 

7,740 
3.150 
2,573 

520 

13,056 
5,000 

38,400 
565 

6,243 
5,131 

15.506 
1,876 
5,009 

14,353 
592 

:l0,000 

597 

2.400 

64,000 

1,500 

8,000 

.. 

$ 

lrwestment=o t...i tar Ille Corporllion 
(including undisbulwd balances) 

Loans 

2,567 $ 

1.616 
417 

2,033 

2,900 
3,837 

6,737 

1,357 

67 

1,424 

4,010 

1,600 

5,610 

3,002 
588 

3,590 

31,200 

2,671 
1,882 

11,430 
1,500 
1,930' 

36 

Eq:x 
(ateos1 

424 
885 
406 

1,272 

2.987 

274 
107 

195 
228 

804 

1,740 
150 
973 

2,863 

306 

1,056 

1,362 

7,200 
565 

1, 114 
722 

3.506 
376 
554 

2,285 

$ 

blatmns 
andequily 

2,567 

1,616 
417 

2,033 

424 
885 

3,306 
5,100 

9,724 

1,631 
107 

195 
295 

2.228 

5,750 
150 

2,573 

8,473 

306 

4,058 
588 

4,952 

38,400 
565 

3,985 
2,604 

14,936 
1,876 
2.484 
2,285 

~000 
36 

30.000 
80,849 16,322 97,171 



El Salvador 
Holeles de Cenlro America, Sociedad Anonima '' '. ' ..... ' ' .... ''.' lburisrn 1969 934 233 233 

Fl~ 
Capos Limited .•...........•........•. ' ... ' ' ... '.'' lOurism 1!386 8.329 8,412 8,412 
The Fiji Sugar Corporation Limited . , , . , .. , .. ''. ' .. '.' '. t. Food and looa processing 1984 6.000 5.250 5.250 

13.662 13.662 

Gambia, the 
Kombo Beach Hotel Limited ........ '.' ........ '' ... ' Tourism 1984 2,823 3.498 3.498 

Ghana 
Ashanli Goldlields Corporation (Ghana} ........ . '' ' ... ' ' ... Mining 19$5 27,500 27.500 27.500 27.500 

Greece 
Aluminium de Grace, Socielo Anonyme lnduslriella 

et Commerciale ....•......•.. Nonlerrous metal 1970. 1972 5,372' 3,281 577 577 
Asbestos Mines of Northern Greece, Mining SA ..... Mining 1980 10.792 5.142 2.792 7.934 
National Investment Bank tor Industrial Development, S.A. .. '. ' .. ' .... Oeveloprnent hnance 1966. 1977 5,719 35,000 500 ~ 

5,642 3,369 9,011 

Grenada 
. Issa Nicholas (Grenada) Llmiled ............. ... ' .. ' ... Tourism 191'16 6.000 6,000 6,000 

Guinea 
Societe Mixte Aredor·Guinee S.A. ............ '''' ' ... '.'' '. Mining 1983 14.835 14.074 1.228 15.302 

Guyana 
tnduslrlal Domestic and Electrical Appliances Limited ........ Home appliances 1979 2.000 1,367 1,367 

Halli 
Promo1eurs e1 lnvestis'seurs Assoc1es. SA .... . ,, ... ' ..... ''.' Food ana looel processing 1982 1,500 uea 150 1.438 

Honduras 
Textiles Rio Lindo. S.A. de c.v. ....... ' .. ' . . '' .. ' ..... ' Taxlilas and 11be<s 1978 4.000 6.000 2,400 1,000 3.400 

India 
Ashok Leyland Limi1ed '.' .... '' '' .. '. .. '.' .. '.' '' Motor vehicles and accessories 19!:12 14,000 14,000 l:l.500 8,500 
Bajaj Auto Limited .. Molor vehicles and accessories 198!i 11.634 11,634 12,322 12.322 
Baia Tempo Limiled ..... '''.'.'' ''.' Motor vehicleu and accessories 1966 13.304 13,365 lS364 13,364 
Bharat Forge Company Limited ...... Iron and steel 1982 7,903 A.000 2.911 2.911 
Bihar Sponge Iron Limited .................. '. ' ...... Iron and s!Cel 19!!!;' 13,357 12,599 758 13.357 
Deepak Fertilisers and Pelrochemicals Co1poralion Limited .. . '' ... ' .. Chemicals am.! pelrochemicals 1980. 1982 8.706. .. 7.500 1.206 8,706 
Housing Oevelopmenl Finance Corporation Limited ... ..... '.'.' Money anti capital markel 1978 5,223 1,800 616 2,416 
India Equipment Leasing Limited .......... Money ana ..:ap11a1 mark1::11 1986 2.859 2.500 359 2.859 
India Lease Development Limited .•..... Mont:1y and C:ipilal Market 1985 5.3!:>9 2,500 359 2,859 
Indian Explosives, Lid: .......... .... '' Fertilizers 1967 10,534 928 591 591 
Larsen and Toubro Limited ....... ..... '. '''. '' ' .. ' .... ' Carnent and construc111Jn mah:ri111 rnsf.l 9.933 9.682 10,650 10,650 
Mahindra Ugine S1ee1 Company, Lid. . ............ . ''' ... ' '' Iron and steel 19114, 197!'1, 1979 13.000 142 1,781 1,176 2.957 
Modi Cement Limited ............. '''.'' .. ' Cemen1 ana constructiol" material 1985 12.767 16.829 16.829 
Nagarjuna Steels Limited; Nagarjuna Signode Limiled; 

Nagariuna Coated Tubes Limiled ..... Iron 11nd s1ee1 1981 7.510 4.819 785 5,604 
The Great Eastern Shipping Company 1.1mi1ed Shipping 1986 10,0/S 8,000 2.075 10,075 
The Gwalior Rayon Silk Manulacluring (Weaving) Company, Limited Cernenl and coi 1struction material 1984. 1!>86 10,681 4,746 12, 190 12.190 
The Indian Aayqn Corporation I imiteel .. Ceme111 and con::.truclion materii.tl 1982 8,108 4,094 4,094 
The Tata lion anrl Sle1::11 Company l.irnited. . '''' .. '' Iron <HIJ steel H)lll. t986 29,:371 20,000 22,542 22,542 
Zuari Agro Chemicals. Lid .. , ...... Ferliliz.:rs. 19G9. 1970 14,961 3,9W 36 36 

144,90t 7,961 152,862 

-.3 -
.,_s":>,, 

..,,sJ> 



t:j International Finance Corporation 

Investment Portfolio (conli11uedJ 

June 30, 1986 
Expressed in United States Dollars (in thousands) 

COl..tHRY. REGION OR OTHERAREA 
ANO Olll.IGOR 

Indonesia 
P.T. Daralon Textile Manufacturing Corporal ion .... . 
P.T. Jakarta International Hotel ............ . 
P.T. Papan Sejahlera . . . . . . . . . . . . . . . . . . . . ... 
P.t Privale Development Finance Company of Indonesia 
P.T. Saseka Gelora Leasing . . . . . . . . . . . . . . . . . . . .. 
P.t Semen Andalas Indonesia. . . . . . . . . . . . . . . . ......... . 
P.T. Semen Clbinong .. , . . . . . . . . . . . ... . 

P.tUnilex .......................... . 

lsraet 

Fiscal years on 
wtw;:h coinm11mer.1s 

1 YPll nl bo.1Slnt!S, ..ere made 

Tc~liles anrJ l1bers 1972. 1977. 1979 
Tourism 1r,13 
Money and C.uPildl markel 1980 
Developmenl l1nance 1974 
Mon.oy dnd capital mE.irkel hi82, 1985 
Cement ar~J conslrucu•m mttlenal H.l80 
Cemenl and con~truClk"on malerial 1971, 19l3, 1974, 1976, 

1984 
Textiles 01111 l1bers 1971 

1Ne51rnlll!$ 18' tor U1e Capulllllll 
(ll"C)Jding undtsbulsed bawcnJ Ongor.al Corrvn11meotslll 

Eq1.111v blal"-" 
Loans (at COSI) .., eQllily 

l::tal illal 
IFC Sync1oca11oos 

$ 5,548 s 1,733 $ 2,658 $ $ 2.658 
4,434 7,000 1,600 1.600 
5,202 1,202 1,202 

483 362 362 
3,371 2,000 372 372 

25,000 28.000 20,000 5,000 25,000 

26.546 25,270 4,620 2.200 6,820 
2,050 1,250 800 800 

27.278 11,536 38,814 

Makhleshim Chemical Y«.lrks Ltd ......... . Chemicals dnd pe~h~!n_ic_al_s ___ 1974, l97G 760 760 ____ 10.s_oo __________________ _ 

Jamaica 
Jamaica Flour Mills Limited ............. . 
Pegasus Hotels ol Jamaica, Lid .......... . 
The Falcon Fund (1985) Limited ... . 
West Indies Glass Company Limited .. 

Jordan 
Jordan Ceramic Industries Company Ltd. 
Jordan Fertilizer Industry Company, Lid. . . . .......... . 
Jordan Leasi(lg Company, Ltd. . . . . . . . . . ... 
Jordln Lime and Silicate Brick Industries Company Limited . . . . . . . . . . 

Food and luod processing 
lUurism 
Guarantee l11c1hty 
Glass containers 

Ceramics 
Fellihzers 
Money and car11a1 mari..et 
Cement csnd co11structi0n m<1ter1al 

1982 
HJ69 
1966 
Hl81 

1974 
1975 1978, 1982 
1982 
197!.l. 198!> 

---------------------------- --------------·-
Kenya 

Bamburi Portland Cerrienl Company Limiled. 
Development Finance ·company ol Kenya Limlled .............. . 
Diamond liusl ol Kenya Limited . . . . . . . . . ... . 
Equatorial Beach Properties Limiled ........ . 
Industrial Promocion Services (Kenya) Limilcd. . 
Kenya Commercial Finance Company limited .. 
Kenya Holel Properties, Lid .......... . 
Leather Industries of Kenya Limited 
Oil Crop Dev~lopment Limiled 
Panatrican P~per Mills (E.A.), Lid. . ... 

I , 

Rill Valley Textiles Limiled . . . . . . . . . . . 
Tetra Pak Converters Limiled. . . . . . . . . . . . 
Tourism Promotion Services (Kenya) Ltd ..... . 
Loans 10 small and medium scale induslries in Ki::nya 

in cooperation with Kenya Commercial Bank Limiled. . . . ...... . 

.. 

Cement and constru<.:lion material 
Development hnan·;e 
Money and cnp1tal mcirket 
Tourism 
Mone1• a11d capilal market 
Money and capi1a1 market 
Tourism 
Tann11><1 
Food t~nn t1.;111 pttv e..;sing 
Pulp .11 .. : t .q .1·1 1 1 .t,icl~. 

Te,.11k::; .11 HJ t1Dl~' '.J' 
P11Iµ ,incl pap1:r products 
Tourism 

Money •Jnt1 capitai rnar~et 

1982 
1980, t984 
1982 
1986 
198?. 
191.lt 
1967, 1968, 1973 
1984 
1986 
1970, 1974. 1977, t979, 

1981 
1976 
1983 
t97? 

t977 

!i,000 
1.987 
2,55!> 
2,250 

1,b76 
38.229 

289 
3.848 

•l,4:JO 
6,160 

804 
3.611 

546 
5,000 
4,91!1 
2,544 

10,736 

24.549 
0,069 
2.540 
1,629 

2,000 

926 

250 
50.000 

962 

3,965 
1.000 

791 

:l,439 

2.555 
1,353 
7,347 

150 
19,873 

1,53S' 

21.562 

3.753 
5,458 

5,076 

3.980 

1,948 
9,491 

7.208 
5,167 
1,550 

334 

26 

43,991 

3,439 
669 669 

2,555 
1,353 

669 8,016 

226 376 
8,7"16 28,619 

289 289 
1,348 2,887 

10,609 32,171 

3,753 
1,314 6,772 

804 804 
5,076 

546 546 
3,980 

718 718 
596 2,544 

1,400 10,891 

4,ti10 11,718 
2,769 7,936 

3?0 1,920 
45 379 

26 

13,072 57,063 



Korea, Republic ol 
Chonju Paper Manufacturing Co .. Lid .. , ..... , .................. . 
Gold Siar Company, Ltd .. , ..... ,. , ... , . , . , . . . . . . . . . . . . . . . . . .. 

Hae Ui Dae Developmenr Company, Lid ...................... . 
Korea Oevelopmenl lnveslmenl Corporalion ........... , ......... . 
Korea Oevelopmenr Leasing Corporalion ......................... . 
Korea lnvesrmenl and Finance Corporalion ... , . , , .............. . 

Korea Long Term Crodil Bank . , ........... , ....... , ...... , ... . 

Korea Securilies Finance Corporarion ... , ............ , . , ........ . 

Korea Zinc Company, Lid.. . . . . . . . . ...... , .................. . 
Taihan Bulk Terminal Co .. Lid ................ , .............. . 
lbng 'rang Nylon Company, Llmiled. . . . . . . .................. . 

Liberia 

Pulp and PdfJer products 
Eleclric producls 

lburism 
Moni:.y anJ C<1p1tal mark!!! 
Money and c:apital market 
Money and capitol market 

Development lina11ca 

Money and capital marker 

Nonferrous melal 
Grain bulk terminal 
Texlilas and huers 

1976, 1984 
1975, 1976, 1977, 1979, 

1980, 1984, 1985 
197!> 
1983, 1985 
1977, 19/9 
1911, 1!U4, 1976, 1979, 

1980, 1!11S2, 1965 
1968, 1974, 1976, 1977. 

1978, 1980 
1975, 1977, 1!:180, 1982, 

1984 
1976, 1986 
1981 
1975 

5,'/97 

24,976 
3,450 
5,952 
5,621 

3,765 

13.565 

8,392 
25,017 
6,000 
9,000 

.... , 

13,000 

10,000 

8,938 

3,500 

724 

312 

7,625 
2,680 

11,341 

797 

8,141 
700 

5,952 
311 

2,635 

3,868 

2,014 
4,017 
2,500 
2,070 

33.005 

797 

8,141 
1.424 
5,952 

623 

2,635 

3,868 

2,014 
11,642 
5,180 
2.070 

44,346 

~L_ib_e_ri_an~B_an_k_b_r_D_eve~b--..pmen~_1_a_n_d_ln_11e_s_1_m_en_t~--·-·-·-·-·_ .. _._._._ .. _·~~~-D_e_v_e1~opmentf1.':2.nco~~~--~~~19_6_6_._1_97_7_._1_9B __ 4~~~~~~70_2~~~~~~~~~~~~~-702~~~~-7-02_ 

Madagascar 
Bara SA Malgache . . . . . . . . . . . . . . . . . . ............. . 
La Cotonniere d'Anrsirabe (COTONA), SA. . . . ....... . 
Les Pecheries de Nossl Be, SA . . . . . . . . . . . . . ................ . 
Sociele Textile de Majunga S.A. ........................... . 

Malawi 
David Whllehead and Sons (Malawi) ltd. . . . . . . . . . . . . . . ....... . 
Dwangwa Sugar Corporation Limited . . . . . . . .. .... . 
Elhanol Company Limited . . . . . . . . . . ............... . 
lnvesrmenr and Developmenl Bank or Malawi Limited ..... , ......... . 
Malawi Holets Limited . , . . . . . . . . . . . . . . . . . . . . . . . ............. . 

, The Leasing and Finance Company of Malawi Limited ... . 

Malaysia 
Pacific Hardwoods Sdn. Berhad . 
SEAVI Project ................ . 

'Mall 
Societe lndustrlelle de Karlle du Mali, S.A. . . . . . . . . . . . . . . . . . . . . .. . 
Societe Mamadou Sada Diallo et Freres SARL (SOMACI) ............ . 

Mexico 
Cancun Arlstos Holel . . . . . . . . . . . . . . . . . . . . . . ......... . 
Celulosa y Papel de Durango, S.A. de C.V. ....................... , 
Celulosicos Centauro, SA .................................. . 
Cementos Veracruz, S.A. . . . . . . ............................. . 
Conductores Monterrey, S.A. . . . . . . . . . . . . . . . . . . . . . . . . . . ..... . 
Corporacion Agroindustrial. S.A. de CV. . . . . . ........... . 
Empresas ill!eca de Mexico. S.A. . . . . . . . . . . . . .. . . . . . . . ....... . 
Hotel CaminQ Real lxtapa, SA . . . . . . . . . . . . . . . . . . . . . ........ . 
lnduslrias Reslstol, S A.. . . . . . . . . . . . . . . . . . . . . . . . . ....... . 

. Metalsa, S.A. . . . . . . . . . . . . . . . . . . . . . . . ....... . 
• Mexinox, S.A. . . . . . . . . . . . . . . . . ... , . . . . ....... . 
Minera Real de Angeles, S.A. de C.V. ..................... . 
Papeles Ponderosa, S.A.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Promociones lnoustriales Mexicanas, S.A. de C.V. . . . . . . . . . . . . . ... . 
Proteison, S.A. de C. V. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . 
Tereltalatos Mexlcanos, S.A. .................. . 
Vidrio Plano de Mexico, SA and Vilro Flotado, S.A . . . ........... . 

Shoes 
Textiles and fillers 
Food and food processing 
Textiles and fibers · 

T~llles and libcrs 
Foon and rood processing 
Chemic1:11s anr1 petrocl1emic11ls 
Deveh,pment finance 
ilurisrn 
Money and capital 1narket 

Pulp and paper products 
Money and c::ipual market 

Sheanut butler 
Bleach ano plastic products 

lOurizm 
Pulp and paper producls 
Pulp anJ pdrer rroducts 
Cement and construction rnaterial 
Electrical wile dlid cable 
Food and tood processing 
Cement a111.1 construction rnateriiil 
Tourism 
Parllclc board 
Motor 11eh1cles <ind acc:essorios 
lrun and steel 
Mining 
PL1lp cino paµer products 
Phlhalate plasllcizers 
Cononseed pro::es:iing 
Chemici:llS and pelrot:tiem1cals 
Flat ulass . 

1980 
1986 
1984 
1!Ji7 

1976, 1982 
19"/J, 1981, 1985 
1981, 1982 
1979 
1980. 1984 
1986 

1085 
1985 

1982, 19H3 
1978 

t9/4, 1981 
1986 
1981 
1973, 1979 
1979 
1981 
1979. 1984 
1979. 1981 
1980 
1984 
1975, 1978 
rnao 
1978, 1!:!01, 1984 
1985 
1985 
1!:!78 
1980 

1,250 
9,001 
2,669 

11,300 

10,784 
11,306 
2.458 

605 
:>,085 

715 

11,500 
1,000 

:?,297 
600 

1,304 
11,900 
15,500 
11,352 
5.000 
9,:JOO 

37,950 
3,101 
8,000 
4,400 

15,180 
30.000 
11,15/ 
12.000 
2,710 

19,000 
15,000 

44,000 
4,500 

13,000 
5,000 

138,000 

17,000 

80,000 
4,500 
4,400 

99,900 

.. 

250 
9,142 
1,596 
3,850 

14,838 

5,133 
9,572 
1,308 

184 
99 

300 

583 

250 
9,326 
1,695 
4,150 

15,421 

5,133 
9,572 

245 1,553 
605 605 

399 399 
633 82 715 

9,970 

9,970 

1,742 
471 

2,213 

48 
10,000 
15.500 
4,014 
4,677 
2,485 

2Ul40 

3,500 
3,000 
2,766 

14,000 
3.156 

12,000 
1,950 
9,500 

11,250 

119,686 

1,530 
1,000 

2,530 

453 

453 

328 
1,900 

3,000 
7,950 
3,101 

1,400 
3,180 

4,957 

820 

26,636 

11,500 
1,000 

12,500 

2,195 
471 

2,666 

376 
11,900 
15,500 
4,014 
4,677 
5,485 

29,790 
3,101 
3,500 
4,400 
5,946 

14,000 
8,113 

12.000 
2,770 
9,500 

11,250 

146,322 



~ lntematioilal Finance Corporation 

Investment Portfolio (continued) 
June 30, 1986 
Expressed in United States Dollars (in thousands) 

COUNTRY. REGION OR OTHER AREA 
ANDOBLIGOA 

Morocco 
Asmenl de Tamara S.A. ..... 
Banque Nationale pour le Devcloppement Econornique. 
Cimen1erie Nou110lle de Casabtanca-Cinouca. SA .. 
Fruiliere Marocaine de Transformation "FRUMAT" 
Societe des Ciments de Marrakech, S.A. 
Societe Miniere du Bou-Galler "SOMIFER". 

Nepal 
Nepal Orir1d Magnesile (Private) Limireo .. 
Soallee Hotel Limiled ................... . 

Niger 

I ype of busiriess 

Ceme11t and construction material 
Development finance 
Cement and construction material 
food and tuod processing 
Cement and construc1ion maleriat 
Miniriu 

Mining 
Tourism 

_L_e_s_Mou __ lin_s_d_u_Sa_h_ef""", _s_.A_. _. _._._. _. _._ ._._. _. _. _ .. _._. _. _. _ .. _._. _. _ .. _._._. _. _ .. _._. _. _ .. __ F_o_o_d_a_nd_lc·orl processing 

Nigeria . 
Arewa Texliles, L,td:. . . . . . . . . . . . . . ... 
Funtua Collonseed Crushing Company Limlled 
lkeja Hotel Limited .................. . 
Nigerian Aluminium Exlrusions Limited .... . 
Nigerian Textile Mills Limiled ........... . 
Tiger Ballery Company (Nigeria) Llmiled. 

Oman 

Toxliles ancl f 1bors 
Collon~eer1 oil 
lburism 
Nonferrous me1at 
Texl!les and fibers 
Dry-cell ba11er1es 

_0m;;._a_n_D_e_ve1o_,_Pme_n1_B_a_n_k_S_A_.O_. ------·-·-·-· _ .. _._. _. _ .. _._._. _. __ D_e_·1_·etopmcr1t fin~ .. -

Pakislan 
Asbeslos Cement tnq'uslries Limiled ............................ . 
Dawood Hercules Chemicals, Ltd. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Fauji Foundalion . . . . . . . . . . . . . . . . . . . . ................ . 
Gharibwal Cemenl. Lid. . . . . . . . . . . . . ....... . 
Habib Arkady Limrted. . . . . . . ................... . 
Man Gas Company Limiled . . . . . . . . . . . . . . ........... . 
Milkpak Limited • . . . . . . . . . . . . . . . . . . . . . ............... . 
National Development Leasing Corporation Limited. . ........ . 
Packages Limited . . . . . . . . . . . . . . . . . . . . . . . . . .......... . 
Pakistan lndus1rial Credi! and Investment Corporation. Ltd. . ........ . 
Pakis1an Oilliefds Limiled and Attor.k Refinery Limited ..... 
Pakistan Paper Corporation, Ltd. . ...... . 
Pakistan Petroleum Limited ............ . 

Panama 
Banco Lalinoamericano de Exportaciones. S A 
Corporacion de Desarrolto Hotelero, S./\. 
Vidrios Panamenos, S.A. ............. . 

Cen'lt!nt anct .::orislruction material 
Fertilizers 
Woven polypropylene bags 
Cement and conslruclion rna1e11al 
Food and load processing 
Chem1.::als and petrochemicals 
Food am1 food processing 
Money and c<1pilal market 
Pulp <1nd µaper products 
Devetoprneni hm1nc:e 
Oil and gas 
Pulp and paper products 
011 and gas 

Money and c;ap11:i! market 
lOUl'llirTI 

Glass containers 

Fiscal years 1n 
"'tuch comm11men1s 

weremadd 

1977, Hl80 
1963, 1970. 1984, 1966 
1982, 1983 
1986 
1916 
1980 

1982 
1975 

1982 

1964, 1967, 1970 
1973 
1981. 1985 
1973, 1974 
HJ80 
1985 

1979 

1992 
1969 
1980 
1962, 1965 
1981 
1986 
1979 
1985 
19G5, 1980, 1982 
1963, 1969, 1975 
1979, 1982, 1904 
196?, 1976 
1983, 1905 

1979. 1985, 1!)86 
1971 
1978 

Original Comm11men1slll 

bl;il blal 
IFC Syndications 

$ 8.328 
46,690 
17,6'14 
6,913 
1,216 

15.~35 

4,966 
3.128 

:?,168 

847 
1,064 

11,803 
1,328 
6,88(} 
2,850 

2,029 

4,020 
3,923 
1,77fi 
5,379 
3,315 

23.911 
2,254 
5,377 

10,736 
520 

16,540 
6,855 

24,958 

40,500 
1.473 
3,800 

s 
40,240 

728 
516 

2, 145 

289 

21,225 
500 

9.362 

14,500 
546 

79.200 

4.327 

Loans 

s 2.005 
51,996 
13,842 
6,913 

6,067 

80,823 

6,595 
2,110 

8,705 

2,274 

304 
10,129 

216 
6,154 
4,065 

20,868 

2,048 

36 

3.150 
12,950 

814 
5,012 
6,726 

6,000 
4,512 

23.617 

64,865 

17.250 
214 

17,464 

.. 

E iltt , .. ~, 
s 3,357 

1,544 
2,044 

1,112 
2,348 

10,405 

428 

428 

242 

442 

1,345 
3:?6 
735 

2,848 

1,014 

2,923 

417 
165 

355 
366 
605 
483 

2,040 
2,019 
1.560 

10,933 

2,500 

1,400 

3.900 

s 5,362 
53,540 
15,886 
6,913 
·1.112 
8,415 

91,228 

6,595 
2,538 
9,133 

2.516 

442 
304 

11,474 
542 

6.889 
4,065 

23,716 

1.014 

2,048 
2,923 

36 
417 

3.315 
12,950 

1,169 
5,378 
7,331 

483 
8,040 
6,531 

25,177 

75,798 

19,750 
214 

1,400 

21.364 



Paraguay 
Empresa Holetera de Encarnacion SA. , , ...... Tourism 19Rl. 1!)66 1.4!;0 270 280 550 
Sociedad Agricola Golondnna SA . , Food <1nd lood processing 1982 7,000 5,000 2.000 7,000 

Western Agri Produccion del Paraguay S.R L... Food antt food prot.:essing 1966 800 BOO 800 

Peru 
Compania Aurifera Rio lnambari, SA .... .... . ' ..... '.' Mming 1986 6,tiOO 6,000 500 6,500 

Compania de Cementa Pacasmayo, SA .... '' ...... ' Cernent anu conslruction material 1964, 1967 296 1,309 91 91 

Compania d& Minas Buenaventura, S.A. .. Mining 1979, 1983 6,460 2,672 460 3,132 

Compania de Minas Orcopampa. S A. ...... '' '.' .. '.' .. . ' Mining 1986 10,000 9.000 1.0t?O 10.000 

Compania Minera Poderosa S.A. ........... ... '.' .. ' Mining 1986 3.300 3,300 3,300 
Compania Minera San Ignacio de Morococt1a, S A. Mining 1980, 1985 7,200 4,675 500 5,175 

Consorcio Energetico de Huancavetica, SA .. Uulities 1982 4,500 4.154 4.154 
S.A. Minera Regina ............... M1rii~ 1985 5,240 5,000 240 5,2<1() 
Soge'!"iese Leasing, SA Money ano capital market 19132 3,137 2,400 137 2,537' 

37.201 2,928 <I0,129 

Phillppinos 
Acoje Minino Company, Inc ...... ...... ''. . ... '.'.' Mining 1977 3,521 t,238 1,238 

All Asia Capilal and Leasing Corporation (AACL) Money anu capilal market 1980. 1963, 1985 4.940 6,000 3,538 152 3,690 

Cebu Shipyard and Engineering Works. Inc. . '.' '' ... ' .... SI 11p-repa1nng 1978 2.100 1.181 1, 181 

Davao U'lion Cemenl Corporation ... .. ' ... '.' Cemenl and construction ma1en.i1 1!)81 16,000 8.500 8,500 

General Milling COiporal10n .•....... '' ... ' .. '' Ft100 and food processing 1979 5,082 2.000 1,082 3,082 

Maria Cristina Chemical Industries, Inc. . ..... '.'.' '.' ' ••• 1 
lro11 and r;tet:I 1974. 1979 2.190 436 436 

Marinduque Mining and· Industrial Corporalion, . Mining 1q72 15,000 3,125 3,125 

Mariwasa Manulacluring, Inc ................ ' ..... '.' ... ' Cemerd and con:st111ction malerial 1970, 1972 646 547 98 98 
NOC-Guthrie Planlalions. Inc .........•.... Palmo11 1982 11,000 11,000 11,000 
Philagro Edible Oils, Inc .•....•............ . . . ' .. '. ' .. ' .. '' Coconut oil and copra 1976, 1980 2,839 497 497 

Philippine Assoclaled Smelling and Refining Co1pora1t0n ...... . ' ... ' Mining 1981 5,000 S,000 5,000 
Pura Foods Corporation .................... r:ood and.food processiny 1986 1.390 1,390 1,390 

Sarmienlo Industries. Inc ..•..... ...... ' '.'. Plywooo 1977 3,500 292 292 
Veniures in Industry and Business Enterprises, Inc. Money c1nd cnpilal mzirkel 1980 246 246 246 

a1.:m 8,404 39,775 

Ponugal 
Development hn;.mcn 1982. 1985 11.229 5,208 Banco Po<lugue:-.: de tnveslimento ..... t,230 6,438 

SOFINLOC-Sociedade Portuguesa de 
Locacao Financeira, SAAL Mnney and capnal marke1 1983, 1085 :l.733 9,000 3.000 733 3,733 

8,208 1,963 10,171 

Rwanda 
Societa Rwandaise pour la Produclion et la 

Commercialisalion du The (SOAWATHE) ... Food and loud piccessing Hl7G. 1970. 1!l85 1.127 S94 594 

Senegal 
Alrican Sealood, SA ....... Food and tood process1n() t9AG 3.423 2.795 628 3.423 

Banque de !'Habitat du Senegal SA . Money dnd capitill market 1980 465 465 465 
lnduslries Chimiques ou Senegal, SA ..... • j ••• '.', 

Ferlihtwf, 1982 25.000 10,000 405 10.405 

Soc1e1e Financiere Senegalaise pour le Devt:loppement 
de l'lndustrie et du Tourisme .. Ot~Vt:ki; 111. 1 , ii iH) , 1974, 1985 339 339 339 

Sociele Holeliere du Barachois, SA . k,,>IHl~·l;t 1900 3.000 2,581 2.581 

15,37G 
.. --- 1,837 17,213 

Sierra Leone 
Sierra Cemenl Manufacturing Company Limiled--"SERACEM" .. Cement and construction mat~rial t9il0 2,1150 2.050 2,050 

Somalia 
Somali Baa Company Limiled ..... Pulypropyte11e bags 1985 863 863 863 

...., Somali Molasses Company Limiled Food and lnO(I processing ISBl 375 159 159 
c.n 1,022 1,022 



~ International Finance Corporation 

Investment Portfolio (ronli11uedJ 

June 30, 1986 
Expressed In United States Dollars On thousands/ 

ca..tlTRY. REGION ~ OTHER AA!;A 
ANOOBLIGOR 

Spain 
Sociedad Espanola Cle Financiaclon de la lnnovacion, S A .......... . 

Sri Lanka 
Bank ol Ceylon . • . . . . . . . . . . . . . . . ..... 

·Ceylon Synthetic Tt:>l.lile Mills l.imiteCI. . . . . 
DfMliopment Finance Corporation of Ceylon 
Lanka 0-ienl Leasing Company L imitcd ..... 
Mikechris Industries Limi1ee1 ... . 
Taj Lanka Hotels Limited ........... . 

Sudan 
Collon Textile Mills, Lid. . .............. . 
Gezlra Managil Textile Company Limiled . 
River Nile ~troteum Company Limiled 

Swaziland . 
The National lextile Corporation ol Swaziland Llrnilerl . . . . . . . . . ..... 

The Royal Swaziland Sugar Corporation Limited .... 

Tanzania 
Amboni Limiled . . . . . . . . . . . . ......... . 
Highland Soap and Allied Products Limited 

• Metal Produc1s Limited ................ . 

Thailand 
Bangkok Glass Industry Co .. Ltd .......•.. 
National PelrochemiCal Corpora1ion Limited .. 
Pllya Thai II Hospital Company, L11niled .... . 
Sea Minerals Limited ................. . 
SEAVI Project . . . . . ............. . 
Slam City Cement Co .. Ltd. . . . . . . . . . . . . 
Thailand Tanlalum Industry Corpor<ition Lh'nited 
The Mutual Fund Company Llmiled ... . 
The Siam Cement Co., Ltd ............ . 

• I 

W:lrld Aquaculture Coinpany, Ltd ......... . 
Loans to small and medium-scale industries in Thailand 

in cooperation with Siam CommerciC:tl Bank. Llrniltld 

·• 

... '' ..... 

... ''·' 

Ml>ney dm:I c:ip11a1 rnarkul 

Money and c11p1IC:tl markel 
T"~Ules and fibers 
Oevelopr11ent finance 
Money and ciJp11a1 markel 
W011en polypropylene t.iags 
lburism 

Te.>.lltns and hMrs 
Textiles and hbcrs 
Chemicals and pe1rochem1cals 

Texlllas und fibers 
Food and food poi;e~srng 

General rnanulacluring 
Soap 
Hou~ehold 111cns11s 

Glass cnn1a1ncrs 
Chemical:. and pcuoctl<lmicals 
Hosp11a1 IHc:1hl1e~ 
Minir'J 
Moritly' and capital markets 
Cemenl "nrl c:uns1ruct1on ma1c11al 
Mini11g 
Money and caplla1 1narket 
Cern..:nl ancs construcllon n-.a1e1iu! 

FooJ amt lood proceS$ing 

Money and caµilal market 

----·---

F1~ca1years111 
v.ti .. h C0111m11menl5 

-drrlddo 

1!J78 s 

1978. 191:11 
1919, 1981 
197A. 1980, 19R3 
1980, 1984. 198!> 
1979 
1~131 

1976 
19/8 
191i:? 

-·--·· 
1985 
1978, 19B6 

1985 
1~78 
1979 

1979. 1980, 1983 
1084, 1986 
1986 
19b3 
1\:185 
1979. 1981, 1985 
Hl84 
197! 
1969. 1976. 1!)76, 1900, 

1985 
198·1 

1978 

----· 

Orig1n..1 Comm1tmon1s'" 
lnve111TB111 hllcl tor .. Ccrpmllian 
(n;ludlng undlltlllled bllllas) 

<•e= ....... 
Loans ..s~ 

loldt lJlal 
IFC Sync1ieat&:.ns 

877 s s s 877 s 877 

7,000 4,823 4,823 

2.412 1,:?72 1,875 537 2.412 
457 451 457 

3,3:JS 338 338 
985 623 94 717 

8,900 11,100 8,200 700 8,900 

15.521 2,126 17.647 

9,979 8,714 1,265 9,979 
8,083 6.687 1,396 8.083 

300 300 300 

15.401 2,961 18.362 

2,527 2.120 551 2.671 
10.4W 6,088 461 6,549 

8,208 1,012 9.220 

2,776 691 3,639 3,639 
1,.741 1,375 366 1,741 
1,510 1,001 184 t,185 

.. 6,015 550 6,565 

10.298 4.220 446 4,668 
512 512 512 

4,!l61 4.200 761 4,961 
556 556 556 

1,000 1,000 1,000 
51,490 68,000 32.597 4,300 36,897 
21.ll84 35.000 18,500 3,384 21,884 

294 294 294 

17,A7B 14,874 1,422 1,422 
3,369 3.230 561 3,791 

2,005 312 312 

63.059 13,238 76,297 

.. 



Tunisia 
Banque de Oeveloppement Ec:onomique de Tunisit1 ........ . 
Banque Nalionale de Developpement lburis11que 
lnduslries Chimiques du Ftuor. S.A. . . . . . . . . . . . . . . . ..... . 
Socie1e d'Eludes et de Developpemenl de Sousse·Nord. . . ......... . 
Socie1e tndustriene des Teicliles (SITEX) . . . . .. . . . . ............ . 
Societe Miniere de Spath-fluor et Baryline (Fluobar). S.A. ............ . 
Sociele lburislique et Hoteliers R.,.m, S.A. ........................ . 
Societe lOnisienne de Leasing "Tunisie leasing", SA ..... . 

Turkey 
Anadolu Cam Sanayii, A.S. . . . . . . . . . . . . . . ... . 
Asil Celik Sanayi ve Ticarel A.S. . . . .............. . 
Cam Elyaf Sanayli A.S. . . • . • . . . . . . . . . . . . . . . . . ........ . 
Ege Mosan Molorlu Araclar Sanayi 11e Ticarel A S . . . . . . . . . . . . . . .. . 
Eska Turizm w Ticaret A.S.. . . . . . . . . . . . . . . . . . . . . . . . . . . . .... . 
Istanbul Segman Sanayi ve Ticaret A S .............. , ......... . 

Kirktareli Cam Sanayii A.S. . . . . . . . . . . . . . . . . . . . . . . . . . . 
Man Kamyon ve Olobus Sanayi AS.. . . . . . . . . . . . . . . . . . . . ..... . 
M.A.N. MOlor Sanayi ve Ticarel A.S. . . . . . . . . . . . . . . . . . . . ... , ... . 
Mensucat Sanayl ve Ticaret, A.S. . . . . . . ................. . 
Nasas-Aluminyum Sanayii ve Ticareli AS. . . . . . . . . . . . . . . . . . . . . . 
Pinar Enaegre el ve Yem Sanayii A.S.. . . . . . . . ............... . 
Silkar llrizm 'ralirim ve lsletmeleri A.S. . . . . . . . . ............. . 
liakya Cam Sanayii A.S ..•.......... 
l'Urki.,.e Sinai Kalkinma Bankasi, A S. . .. 

Viking K~gil ve Seluloz, A.S ............ . 

Uganda 
· Oevelopmenl Finance Company ol Uganda Limited .......... . 
Sugar Corporation ol Uganda Limited .................... . 
The lbro and Milyana Tea Company l.imiled . . ..•............ ., " .. 
Uganda Tea Corporation Limited. . . . . . . . . . . ........•......... 

Uruguay 
Acodike Supergas S:A ....................................... . 
Aslra Pesquerias Urliguayas S.A. ...... · .................... . 
Azucilrus S.A.. . . . . . . . . . . . . . . . . . . . . . . . ........... . 
Fabrica Uruguaya de Neumaticos, S.A.. . . . . . . . . . . . . .... , ... . 
Sur Invest Casa Bancaria S.A. . . . . . ....................... . 

Yemen Arab ~public 
National Company for Vegetable Oil and Ghee 

lnduslries;Limited . . . . . . . . . . . ........ . 
Yemen BaUeiyManufacturing Company. YS.C .. 
Yemen Dairy and Juice Industries ..... . 
Yemen Hunt Oil Company ............... . 

Development fioance 
burism 
Ct1cmicals an<.I pe1rochem1Cals 
burn;;m 
Texliles and Fibers 
Mining 
'JCurism 
Money and capital market 

Glass 
Iron and steel 
Fiberglass 
Engines for mopeds 
bur ism 
Motor vehicles and accessories 

Glass tableware 
Motor vehietes and accessories 
Motor vehicles and accessories 
Tex1iles and h!Jers 
Nonferrous metal 
Food and tood processing 
Tourism 
Class 
Duveiopm.;.111 hnance 

Pulp and p11pcr products 

Development hnance 
FOOd and lood processing 
FOOd and tood processing 
Tea and coffee 

Chemicals anct petrocl1emicals 
Food and iooct processing 
Food and looct processing 
Motor vehicles and acces~ories 
~1<1riey and capital markAI 

Vegetable oil and ghl:e 
Dry batteries 
Food and lood processing 
Chemicals and petrochemicals 

1966, 1970, 1978 
l969 
1974 
1973. 1975 
1!)81.'i 
1985 
1973 
1985, 1986 

1970, 1006 
1976. 1919 
1986 
1979 
1986 
1!)79. 1980, 1982. 1984, 

1985 
1981 
1985 
1982 
1980 
1971, 1976. 1983. 1984 
1984 
1986 
1919. 1981, 1083, 1984 
1964, 1967, 1969, 1972, 

1973. 1975, 1976, 
197 /, 1980, 1983 

1970. 1971, 1982. 1963 

1985 
1984 
1984 
198t; 

l979 
1979. 1983 
1985 
1976 
1980 

1985 
1984, 1985 
1978 
1986 

2.305 
9.0R1 

641 
3.161 
8,432 

245 
1,930 
3,430 

8,368 
16.000 
7.983 
2.150 
2.183 

11,186 
11,000 
6,469 
7,886 
4,000 

10,036 
3,900 
5.685 

24.977 

19.742 
3,323 

375 
8,000 
1, 153 
2.685 

950 
8.115 
9,482 
3,SOO 

10,586 

4,652 
3,797 
2.400 
9,000 

1,167 

3,294 

1.955 

11,395 

45,028 

500 

349 
750 

633 
5.000 

74 
2,935 
8,642 

3,430 
8,233 

331 
2.183 

4.651 
8,250 
9.097 
9.238 
1,7?4 

3,900 
5.685 
7,250 

63,962 

8,000 
1,261 
2,755 

12.016 

74 
5,925 
7,230 

475 
6,154 

19,858 

5,569 
3,250 

857 
9.000 

18.676 

2,305 
2.248 

641 
631 

3,432 
245 

495 

9.997 

1,682 

2.337 

1,461 

3,226 

2,698 
823 

12,227 

375 

375 

2.250 
2,400 

586 
5,236 

547 

547 

2,305 
2,248 

6C1 
1,264 
8,432 

245 
74 

3,430 

18,639 

1,682 
3,430 
8,233 

331 
2.183 

6,988 
·8.250 
9,097 
9,238 
1.714 
1,461 
3.900 
5,685 

10,476 

2,698 
823 

76.189 

375 
8,000 
1,261 
2.755 

12,391 

74 
8,175 
9,0l 

475 
6,740 

25,094 

5.569 
3,797 

857 
9,000 

19.223 



~ lnlem1llonal Finilnce Corporation 

Investment Portfolio fconlinuedJ 
June 30, 1986 
Ell.pressed 111 United Stales Dollars (in lhousand$) 

CCUlTRY. REGION OR OTHEA AREA 
ANOOBLIGOR 

Yugoslavia 
Belisce-Bel Tvornica Papira. Poluceluloze i Kartonaz~-Belisce . 
Frikom Ro lndustriia Smrznule Hrane 
lna-Naltaplin. . . . . . . . . . . . . . 
lndustnia Za Avlomobilski Delovi I Traktori-"Auen" Kocani 
lnslilul Za Fizikal:iu Medicinu I Aehab1h1aci1u-

Dr. Simo Milosevic-lgalo .... 
ln1erna11ona1 lnvestmenl Corporation for Yugoslavia . 
lnvesliciona Banka Tilograd·Udruzana Banka. 
Iskra .................. . 
.ligobanka-Udruzena Banka Beograd . 
Ljubl1anska Banka-Zdfuzena Banka . . . 
Radna Organizacija Hermelick1 Kompresori u Osrnvaniu. 

Mostar .................. . 
Radoje Dakic . . . . . . ....... . 
Sour Energoinvesl. . . . 
lbvarna A111opne11matike "Sava·Sernperit" 
Tl!Ornica Karlona I Ambalaze Cazin . 
UNIAL-luvj:irna Glinice in Aluminija Boris Kidric. 
Loan to Eight Bank:; !or Small-Scale Enterprise~ . 

Zaire 
· Grand Hotels au Zaire, S.Z A.R.L 

Societe Financiere oo Developpement. 
Sociele 'fe)dile Agricole Zairoise .. 
Societe Texlile de Kisangani .. 

Zambia 
Century Packages Limited . 

. Development Bank of Zambia . 
Kalue Textiles of Zambia Limited ... 
Mpongwe Development Companv Limi1ed 
Zambia Bala Shoe Companv Lirniled . . . 
Zambia Consolidated Copper Mines Umi!ed . 
Zambia Hotel Proper1ies Limited . 

Zimbabwe 
Crest Breedets International (Private) limiteCJ 
llDC Limited .. 
Wankie Colliery Company Lirnil<Jd ..... 

Emerging Markets Growth Fund, Inc ...... . . ... ' .... 



Regional lnveslmenls 
Africa 

SIFIDA Investment Company. S.A.. . .. . . . . . . . . . .. . . .. . . . . . ...... 
Asia 

SEAVI Project ............................................. . 

Otherl21 

Asia Cemenl Corporalion • . . . • • . . . . . . . . . . . . . . .•.••..•.•. 
Far Eastern Tt!xtile Umiled ................................. . 

Oeveloµrnenl hn<1nce 

Money and capital market 

Cement and construction material 
lextiles and fille1 s 

1971. 1976, 1985 

1985 

1970 
1970, 1971 

3.277 

1,050 

4,1 f9 
5,055 

1,940 2,729 

2,729 

100 
570 

Tolal $2,000,789 

Summary 

Equily loial Loans Equ1ly 101a1 LOllns 
Loans (al cosl) and Eq,1ily Loans {alcosl) aoo E'qu11y 

INVESTMENTS HELD FOR THE CORPORATION $2,000,789 $386.411 $2,387,200 $1,748.035 $368,234 $2.116,269 
Undisbursed balances 543,593 75.631 619,2.24 491.031 61.861 552,912 

Disbursed balances $1.457,196 ~10.700 $1,767.976 $1,257,004 $::106,353 $1.563.357 

INVESTMENTS HELD BY THE CORPORATION 
FOR FV>.ATICIPl\NTS 

blal $1,051.810 $2.019 $1,053.A29 $1,199.554 $ 2,025 $1,201.579 
Uldisbursed balances 243,049 243.04~ 353,878 355 354.233 

Disbursed balances s 808,761 $2.019. s 610,780 $ 845,616 $ 1,670 s 8117,346 

TOTAL INVESTMENTS HELD FOA THE CORPORATION 
AND FOR PARTICIFV>.NTS 

'lblat $3,052,599 $388.430 $3,441,029 $2.947,589 $370.259 $3,317,848 
Undlsbursed balances 786.fl42 75.631 662,273 844,909 62,236 907, 145 

Disbursed balances $2,265,957 $312,799 $2,518,756 $2.102,680 $308,023 $2,410,703 

fltlle (1): Commilmenls Include lunds 10 be providod by IFC lor i1s own 1tCcoun1, !unds IO oe provided lr( par1icip;.flls lhrough the purcha:;e of an inte<.,sl 10 li'C's inves1m.;n1, and !unds 10 be piO\ltdeCI by Olher 
liflancial lnslilulions in association wilh IFC, v.tier11 IFC has rendered ma1e11al assistance m ir\Ob11wng those lunds. 
Oligioal commiuneol$ are composed or disoursed and unoisburst!U balanees. Tlllt und1sbu1sed portion is revdkled at c ... 11e111 cxc~·~n<;ltl rales IMl1le lhe disbursed pottion represents the cost ol Ille 
,commitment al !he !lme ol disbursement Loan investmerws neld lo< ll!tl Corpura1ion are 1evalued al ztit. cu11en1 ex::c>ange raMs 

Nole (2): Aepre~enls investments made at a time wnen ltle authOnlies on Taiwan repiesP.f!led China in me lotem<itional Finance Corpoialioo (~~ior ro May 15. 1980) 
General· The oPerBlional hwestmei~s are roptesented by loans and equny, as slated In aad1lt0n. 1n certain in11t:stm<:n1s. the C<J<pl)fat.vn has tho> ngh! ru :icqu"e st'la1es af'!d/or participate in the prol~s ol lhe 

emerpri~e. · 

635 3,364 

1,050 
" Ul50 

1,685 . .C.414 

205 205 
124 124 

329 329 

$386,411 $2,387,200 



International Finance Corporation 

Statement of Cumulative Gross Commitments 
June 30, 1986 
In Thousmds of United States Dollars 

Cumulative Gross Commitments1 COUNTRY, COUNTRY. 
RE.GIONOR 
OTHER AREA 

Number of 
Enterprises 

REGION OR 
IFC SyndicatiOns btal OTHER AREA 

Number of 
Enterprises 

Afghanistan . . . . . . . . . . 1 
Argentina . . . . . . . . . . . 16 
Australia............. 2 
Bangladesh . . . .. . .. . . 5 
Barbados . . . . . . . . . .. . 1 
Bolivia............... 5 
Botswar.a . . . . . . . . . . . . 1 
Brazil . . . . . . . . . . . . . . . 47 
Burkina Faso . . . . . . . 1 
Burundi.... . . . . . . . . 1 
Cameroon . . . . . . . . . 9 
Chile................ 8 
China . . . . . . . . . . . . 1 
Colombia . . . . . . . . . . . . 30 
Ccngo. People's 

Republic of the . . . . 3 
Costa Rica . . . . . . . . .. . 4 
Cote d'Ivoire . . . . . . . . . 4 
Cyprus . . . . . . . . . . . . . . 4 
Dominican Republic . . . 4 
Ecuadcr . . . . . . . . . . . . . 6 
Egypt Arab Republic 

ol................ 10 
El Salvador .... .- .. . .. 2 
Ethiopia . . . . . . . . . . 3 
Fiji.................. 2 
Finland . . . . . . . . . . . 4 
Gambia. The . . . . 1 
Ghana... . . . . . . . . 1 
Greece.... . . . . . . . . . 7 
Grenada......... 1 
Guatema!a . . . . . . . . . 3 
Guinea 1 
Guyana....... 1 
Haiti . . 1 
Honduras . . . . . . 3 
India .............. 31 
lndor.es:a . . . . . . . 13 
Iran. ls1am1c Rep1.:bhc 

of... 7 
lsraei.......... 1 
Italy . . . . . . . . . . . . . . . 1 
Jamaica . . . . . . . . . . . . . 5 
Jordan . . . . . . . . . . . . . 5 
l<enya . . . . . . . . . . . . . . 15 
Korea. Republic of . . . . 16 
Lebanon............. 4 
Lesotho . . .. . . . . . . . . . 1 

$ 322 
183,090 

975 
12.190 

300 
8,246 

612 
531,808 

542 
5.634 

20.151 
113,987 

17.738 
110,159 

5,790 
6.497 

11.007 
5.268 • 

16.463 
27.343 

117.676 
1.074 

13.136 
14,329 

1 490 
2.823 

27,500 
26.906 

6,000 
18,200 
14,835 
2.000 
1.500 
4,352 

268,700 
90.494 

34.343 
10.500 

960 
12.016 
44.617 
88.065 

94,284 

4,155 

1,041 

505,052 

25.'3 
16, 118 

39,317 

217 

597 
2.400 

696 

73,500 

2.632 

1.658 

27.500 
40.207 

6.101 
92.064 
72.80:3 

8.193 

926 
50.250 
35.371 
44,499 

2.600 

$ 322 
277,374 

!175 
16,3-.J 

300 
9,287 

612 
1,036.860 

542 
5.634 

20,404 
130, 105 

17.738 
149,476 

5,790 
6,714 

1 i.007 
5,865 

18.863 
28,039 

191,176 
1.074 

15,768 
14.329 
3,148 
2.823 

55.000 
67.113 

6.000 
~8.200 
14.835 
. 2,000 

1.500 
10.453 

360.764 
163.297 

42.536 
10.500 

960 
12,942 
94,867 

123.436 

Madagascar ........ . 
Malawi ............ .. 
Malaysia ............ . 
M::ili ................ . 
Mauritania .......... . 
Mauritius ........... . 
Mexico .......... , ... 
Morocco ........ ~ .. 
Nepal ..... . 
Nii:aragua .......... . 
Niger ...... . 
Nigeria ............ . 
Ofllan . . . . . . . . .. . 
Pakistan ........... . 
Panama 
Paraguay ......... . 
Peru . . . .. . . . . . 
Philippines . . . . . . ... 
Portugal . . . . . .... : .. 
Rwar.da . . . . ...... . 
Senegal ........... . 
Sierre Leone .. 
Somalia ....... . 
Spain 
Sri Lanka .. 
Sudan .. 
Swaz1l'and .. . 
Tanzania ........... . 
Thailand .. . 
Trinidad and Tobago . . 
Tunisia ............ . 
Tu•key ........... . 
Uganda . 
Uruguay .... 
Venezuela. 
Yemen Arab 

neoublic .. 
YqJOSlavia .. 
Zaire. 
Zambia .. 
Zimbabwe 
Emergina Markets 

Growth Fund . . .... 
Reaional. 

Africa ........... .. 
Latin America 
Asia ..... , ........ . 

4 
6 $ 
6 
2 
1 
2 

28 
8 
2 
3 
1 
a 
1 

17 
J 
4 

16 
26 

2 
1 
7 
1 
2 
5 
? 
6 
2 
4 

16 
2 
9 

24 
6 
5 
8 

4 
24 

6 
8 
3 

Appendix D 

Cumulative Gross Commitments' 

!FC Syrdications btal 

24,220 
27.953 
19,562 
2,897 

10.449 
2.267 

265,850 
112,308 

8.094 
8.542 
2,166 

26,2~ 1 
2.029 

115,474 
45.773 
14.650 
81.744 

139.446 
14.963 

1.127 
36.531 

2.050 
1.238 

20.433 
25.041 
26.535 
12.956 
8.871 

117.845 
2.350 

3i.8 13 
187.601 

15.156 
32.993 
24.540 

~9.849 
399.785 

29.714 
72.562 
27.740 

8. 7 0C 

3.277 
10,000 

1.050 

-$ 
1,629 

9,558 
98 

499.942 
40,360 

929 

3.389 

125.744 
-4.327 

3,573 
22.458 

9.000 

300 
i3.o72 
6.464 

2.505 
117,874 

2.079 
74.171 

2.176 

7.581 

1.C99 
168.'91 

20.524 
18.000 

1 940 

24,220 
27,953 
21, 191 
2.897 

20.007 
2.365 

765.792 
152.668 

8.094 
9.471 
2.166 

·29.iOO 
2.029 

24"'..218 
50.100 
14.650 
85.317 

161.904 
23.963 

1.127 
36,531 

2.050 
1.238 

20.733 
38.713 
32.999 
12.956 
1 j .376 

235.719 
2.350 

33.892 
261.772 

17.332 
32.993 
32.121 

20.948 
567.976 

29.714 
93.036 
45.740 

8.700 

5,217 
10.000 

t.050 

Liberia . . . . . . . . . . 1 

130,670 
6.305 

330 
702 

175.169 
9,105 

330 
703 Other" . . . . . ...... _g 9.174 670 9.844 

lOTAL .......... 589 $4.071.476 2.280.688 $6.352.164 

Note ( 1 ): Cumuia111o-e commilmer.ls are composed of disbursed aoo undis.bursed balances. The undisbursed portion is revait.:ed at current e:<change rates 
while the disbursed portien represents the cost of the commitment at the time of disbursement. 

Note (2): Represents investme:-ils made al a tifre wren the authonties on Taiwan represen:ed Chira in ir.e lntematicnal Finance Corporatio:i (prior to May 15. 
1980). 
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IFC Management 

*President •....•.•..•.•.•....••.•................••.•.••.............•.•••....•...•••.••.. 
Executive Vice President .•...•.••........................•......•...••.•.........•••....... 

Vice President. Corporate Affairs and Development . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . • . • . • . . . . .. 
Vice President, Investment Operations' ....•...•................•...•....•.•.••.........•.... 
Vice President, Portfolio and Financial Management' •.........••................................ 

Vice President and General Counsel ........................................................ . 
Vice President. Engineering . . . . . . . . . . . . . . . . . . . . . . . . . ..................................... . 

•Secretary .......•....•....................................................... : . · ......... . 

INVESTMENT DEPARTMENTS' 

Director. Department of Investments. Africa I . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
· Divisional Manager-Burkina, Cameroon. Ccte d'Ivoire. Coogo, Gabon, Ghana, Mali, Niger. 

Togo ................................................................... · ... .. 
Divisional Manager-Cape Verde, Gambia, Guinea, Guinea-Bissau. Liberia, Mauritania, 
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A Message from the President 

:J Record insurance volume of 
S5.3 billion. and 111:t income of more 
t!1an S 100 million. helpeJ stamp fis­
(al 1985 as ~he most productive year 
in the history of the Overseas Private 
Investment Corporation (OPIC). 

For the twelve momhs ending 
Sept~mber 30, l 985, OPIC was able 
to report: 
• Assistance to a total of l 57 invest­
ment projects in the developing 
world. the highest in a decade; 
• An increase of S l billion, or 23 
percent. in insurance volume over 
l 984"s record-seuing level of 54. 3 
billion: 
• Finandng commitments of 5166 
million for a record-equalling 24 
investment projects in 18 coumries: 
• Small-business participation in 
more than 40 percem of the projects 
insured or financed during the year. 
a new high: 
• Funding of 5 3 feasibility studies. a 
5 l percent increase over the previous 
year·s record of 35 commitments; 
• Capital and reserves of $984 mil­
lion. an I I percent increase over the 
previous high of $883 million, set in 
1984. 

Of even greater significance was 
the Corporation's success in further­
ing the developmental process while 
bolstering the U.S. economy as well. 
Specilically, OPIC was ab!e to report 
the following contributions for fiscal 
1985: 
• Third World nations will benefit 
from an aggregmc total invesrment of , 
$5.2 billion as a reirnlt of the I 57 
projects supponed by OPIC during 
the vear. 
• A. projected 27.587 host-country 
jobs \viii be created by these projects 
over their first five year~ of opera­
tions. 
• An estimated 27.252 man-ye.:iro; of 
U.S. empioynwm. and )2.8 billion in 
U.S. exports, will be generated owr 
the first five years of project opera­
tions. 
• A net posiLive trade effect of 52. l 
billion will accrue to 1hc United 
Siates over rl~e same th·e-year p1::riod. 

Taken toget'.ler. these re.u Its Gil' 

be viewed as encourag!ng si~ns fo1 
e•.::onomic reco\'er:· in the Third 
\\·'orld. for in..:reased l!.S. bmine~s 
penetration of the intcrnat!onal mar­
ketplace and for me Geati.m of ne\v 
;obs here a~ 110me. 

Recogr.izing OP!Cs i.;nique ability 
to spur ov.:rseas de\·elopmem while 
bolstering the U.S. economy. Con­
gress passed Ieg:slation extending 
OPICs operacing auchority chrough 
1988. thereby casting irs vote in sup­
port of the Corporation"s programs_ 

Bolstering the U.S. Econom)' 
Aithough the Agency's primary ob­
jective is to facilitate U.S. private in­
vestment co bendi~ developing coun-
tries around the world. the positive ,. 
comributions that OPIC-supported 
investments can make to the U.S. 
economy and balance of paymems 
cannot be overlooked. 

There is a great deal of validity lo 
the maxim that trade follows closely 
on the heels of investment. In fact. 
U.S. private investment in the Third 
World frequemly leads to the estab­
lishment of trade ties through in­
creased exports of U.S. capital equip­
ment and supplies to support 
overseas investment projects. For ex­
ample. the 665 projects supponed by 
OPIC in the past five years will gen-
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erate more than 125.000 man-vears 
of U.S. employment and $1 l billion 
in new American exports. 

Yet for too long, Amerirnn busi­
ness has wacch..:otl from the sidelines 
as other industrialized nations have 
seized the opportunities that exist in 
the rapid!~· growing markets of the 
developing world. By encouraging 
more U.S. ::rms ro invesc in Third 
World n.uions. OPIC t':an play a 
pivotal rok in helping American 
companies capitalize on these •Jpptlr­
tunities. ra~her ch.Jn handing them to 
our competiwrs by default. Ami. as 
the l'a~e \Jf U.S. investmem 0verseas 
bro.hkns. increased exporrs. new 
jobs. access to new resources and a 
posicive comribution ro the l_'.S. bal­
Jr.ce ,1f paymems should result. 

Bm ti1t~e ;narkets of the future 
will not become U.S. business bo­
nanzas si1~1plv for the asking. Their 
pmt'.lll:Jl significance ha::; nm escaped 
the notice of our indmtriulized c:Jm­
petitors. most ,lf whom have ·~stab­
lbhed im·e.,tmem prommi<Jn aµencks 
parter:ieJ after OPIC. However. 1111-

t:ke OPIC. the::e counterpart ag1.:'ndes 
Jre rarely retJuired to operJ"~ on J 

sdf-sustamicg b,1sis. Instead the\ cJn 
pron,le dnual subsidies 10 their 
private-sector investors. · 

Given this intensely competitin~ 
environment !n the international 
marketplace. ic is more important 
ihan ever that OPIC market its pro­
gr.Jms aggressively to rhe U.S. busi­
ness communitv. forging a closer and· 
more eff ect!ve working partnership 
wich che private sector. The stakes 
are 100 high for anything less than 
an all-our ~ffort. 

Overseas Investment Trends 
Many of OPICs recent achievements 
rC"t1ect the Third World's changing 
attitude toward foreign investment. 
Whik the developing nations once 
viewed foreign direcr investment 
with suspicion. an unprccedemed 
number are now issuing new invest­
menc codes and offering more incen­
tives in a race to win foreign private 
investment flows. 

Pan of this new receptivity to for­
eign investment can be traced to a 
reduction in concessional aid levels 
and the curtailment of commercial 

bank loans. More frcqucmly. how­
ever. the staggering dcbHervke 
burdtms carrii:d bv almost ..ill Third 
World nations ha~e brought into 
oainful focus the crilical i'1eed for in· 
fusions of new investment capital. 

Debt service matcriallv reduu:s a 
nation's foreign exchange reserves 
and h.:impers i1s ability to implement 
much·needed development programs. 
On lhi! uthcr har1d. investmcm prni· 
ects that ~cnerate or save foreign 
t'Xch.:mgc ..:an be kcv focors in accel­
e:·Jtin~ :jro\\ ~h ~md cre::ning a 
broader base for den.:lopmem plan­
•1mg. Recngnizin~ this. many devel-
1)ping countries are turning tow.Jn! 
private-sector exp.1nsion as the ~·.ircst 
.mli mr)Si. direct route to '..ndlding 
stronger economies 

In line •nth this trend. OPfC Ju~ 
~l'en able.: w play a maji>r :ok in en· 
-:<mraging more American busini:ssi:s 
to llWC'St l)\"C'rseJS ,rnd (1>n::1\·tc tor ,1 

greJlt.'r sh~r~ 1>f the· VJ Si Th ml \Vor'.d 
:c.:rke~. 

The Promise of Small Business 
. .\" OP!( ~<:,1rches tor 11e\v wa\·s to 
encou!'J'-!e ;nc:-easctl Amenc.:m bu'.>:­
nes~ im·;~s1mem abroad. the 1101-;:nriai 
of the l!.S. small bminess .:ommunity 
holds ~ht> grea1est promise. 

Until recently. multinarionai corpor­
;Hions dominated the international 
marketplace. given their managemem 
expertise. knowledge and financial 
abilit~' ro capitalize on the advanca~es 
of investing overseas. With fevv 
exceptions. small Jnd medium-sized 
lir:ns pla\'ed a very minor rnle in ex­
;.ianding U.S. exports and markets 
through foreign inwsrment. Over the 
past five years. however. OPIC has 
become particularly effective in srim­
ulacing the participation of small .:md 
medium-sized U.S. businesses in 
overseas vemures. 

For the most part. OPIC has found 
that smaller firms are particularly 
\\'ell suiced to operating successfully 
in the relacivelv small-scale economies 
or the poorer lfeveloping nations. In 
tum. rhe U.S. small business .:ommu­
nicv is k.aming that the once myslcri­
ous worid of overseas investmem is 
accessible. profitable and a logical 
rome lll expansion. 

That the winds of chan!lt! are at 

work in this area is n.:flcttcd bv the 
fact rhat 40 percent of the projects 
insured or financed bv OPIC in fiscal 
1985 involved U.S. srirnll-business 
firms. This marks the hil.:hest level t>f 
parcicipation by small b~sim:sses in 
OPfCs history. and suggesis ..in ever­
widening role for th~m in expanding 
and diversif\·mg the U.S. ccononw 
and ils grn\\'lh ~pmenlial. · 

Outlook for the Future 
As we stand mitlwav imo c!w 1930s. 
rhc economic outlo<;k !or muse Third 
World ..::ounmes offers some 1Ja:-.is for 
cat1cious op<imism. 

Cenainly the challenges fJcing the 
de\·e-:Oping n..itions ban~ nut disap· 
;•eared. ,rnd debt prnhie!tb ~till doul'. 
the horizon. Bul s!gnilicam Third 
\\'»rid .:"it.lvm1l'.es ii' produni\·ity and 
economic .,df-disdpline hJvc laid th1~ 
~rimmlwnrk for :>r.!ady progre-.s dur­
in'.! the ,e<.:oml hair ol Lhe ;_kcade. 

Supporting lhis rrend toward 
~re.:111.?r economic mJ~uritv and stabil­
ity is the ch<mging ;1erception of the 
need fnr priv,w.~-st:-..:tor ~ro\\lh and 
the role that loreign mvcstmem (Jll 

L'!J\' in furtheri1~g thJi grt;\\lh. 
Sir:ce l 971. OP!( has pllr<ed a 

O..:lms:stent and effective role in 
strengthenin':! ~he de\·e!opmem pro­
..:ess and bobterin~ our owi1 econ­
omy. But the achlevemems to dme 
are jusr J beginning. not an end. 
With fifteen years of successful oper­
ation behind it. OPIC belkves it \Viii 

become an even greater foctor in 
strengthening our d1m~.:stk ecrn11lmy. 
and accelerating i1wescrnenc !lows to 

the _developing world in the ~·ears 
ahead. 

Craig A. Nalen 
, 'residcm ,md Cltit!_( Exccufii·c! Cyfi.:.:r 
OPerS<'•IS Prit·mt' fl!n'sr111e1u Cc1rp1..'r,uf,111 
IVi1slti11gwn. D.C. 
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Highlights of Fiscal Year 1985 

SI Over the past four years. OPIC man­
agemem has made a concerted effort to 
improve its programs as a means of 
enlarging the amoum of U.S. private 
investment overseas and ac('elerating th1: 
development ;>rocess. 

In fiscal 1985. the cumulative imoolct 
of these efforts produced a record year : 
marked by new highs in insurance vol­
ume. net income and small-busi:1ess par­
ticipation. 

Beyond such obyious measures of in­
creased program usage. and their ultimate 
effect in encuuragi!1g greater U.S. invest­
ment abroaJ. fiscal 1985 also wimessed 
heighteneLI activity for broadening the 
Corporation's programs and client base. 

By simultaneously expolnding its .:?bility 
to Jssist more American busine~ses •J11-

dertaking overseas .:nterpriscs. Jnd more 
Third World <.:Duntries ~eeking inli.:s:ons 
of U.S. pnvatl' -:apit.:il. OPIC am!cipace'> 
playing an e\'er gn.:,uer invesmwm-fJcili­
tating rnle in Ltture yeJrs. 

Following is .:i brier n:view of mL11or 

highlights for fiscal 1985. 

Reauthorization 
Ac the close of 1985. President Rt:il!,!~11 

'iigned lcgislatlllll extt•nding 0f-1Cs imur­
ance and guaranty .iuthorit\ through 
September )0. 1988. Of pJnicular notl' 
\"as a new provision allowing OPtC ro is­
sue coverage against losses due ro "busi­
ness inrerruprion." 

Generally speaking, busrness interrup­
tion coverage is designed to protect inves­
tors against consequential rather than di­
rect losses resulting from war. revolution. 
insurrection. civil strife, expropriation 
and/or currency inconvertibility. 

For example. under OPIC's ci1rrent po­
litical violence coverage, physkal Llamagc 
caused by war or other bellicose ac:ions 
would give rise to a cornpemabie cl.1im. 
with the amoum of compensation based 
on the value of the damaged property. 

Under the proposed business interrup­
tion .::overage. a less-direcr, war-related 
loss would be CIWercLl-such as Jama<je 
w a raw material '>Upplier which. in tum. 
caused lina1K!al loss w the insured·~ op­
eracions. In ;uch a .::asc. the business in­
terruption CO\'erage could compensate the 
investor for ::Kreascd co~ts invol\'ct: ir; 
sourcing ihe raw material .!lse·.\'hl?re. or 
for the reducticin of .:ash flow Liue to the 
reduced avc:ilability of the raw materia'.. 

OPIC has initiateLI a comprehensive 
anal·~~is of the undenvriting ar.d poli..:y 
issues a;;~o.::iated w'.th busines~ interrup­
tion toverJge. Jnd will report its finding~ 
JnJ ;ecommendations w Cungn:~s for fi­
nal approval before it begim issuing ti1e 
new ..:overage. 

OPIC~. abilit\ to ofter bu:<;ncss i:11er­
ruprwn coverage shoulLI prove ~111 impor· 
tam new incernive for encn•ira~ing mere 
U.S. companies t;; invest ,;broad. L'Spe­
cially s:naller tinn·· ti1at may be p<irtku­
!arl~' vulnerabl.: :o such losse~. 

New Countries 
During liscJI 1985. OP!C adLleLi tl\-e de­
veloping nations to che growing list of 
countries and area~ 111 whi..:h ic operates. 
Following the signing ol bilateral agree­
ments with CJ!ombia, Ecuador. Cape 
Verde. Guinea-Bissau and Tonga. OPIC 
programs were operable in I 04 .::ountries 
and regions around the world. 

Of special note was the reintroduction 
of OPIC programs in Ecuat.lor and Col­
ombia. where the Corporation has been 
unable to operate in recem years due r.J 
the lack of effective bilateral agreements. 
The renegotiauon of bilaceral a~reemems 
with these two Andean Pact nations. 
combined wich the agreemems reached in 
the past three years with Uruguay and 
Chile. mark a significant breakthrough in 
OPIC's attempt to expand its support of 
U.S. private investment in South 
America. 

The agreemencs recently- reached wi1h 
these Souch American nations emplov a 
novel approach to resolving investment 
disputes. fn order to accommodate tradi­
tional Latin American insistence on local 
jurisdiction over investment Llisputes. 

• 



OPIC has d.1~ified !rs willingnes!> ro seek 
redress. if necess<•~·. in the host-mum~· 
c0urr systems. In wm. L.11in Amer!can 
gl)\'ern1~1ents have .1Ckn•Jwkdged thJl. in 
'imited cir(untsh11Kes; recourse might bo.: 
mJde c;.Y intern..itinn.:il .:irbitration. This 
.ippniad1. n-hi..:h bJ!.1nce'i rho.: co1~cerns lJI 

. :he S1mth ..\mericJn narions wirh ihe 
Cmpm.Hinn·-, le:;itimJte ~al\',1ge 1nterl'~rs. 
hus c:ncour.i~ed OPIC to :ni:iJte Jddi­
ii\rn,11 talks wi:h lither S1Jtllh Amenc.m 
n.H111ns. 

. .\~ the C11rp•>r . .uion ..:l>llli:rne~ ils ~!fort!> 
i11 ne~1,li.1tin~ bilateral .1greements \\"ith 
other coumril'~ :n the region. it is .111tici­
p.:te1.i th.ll substantial new lJ S. pri\·a:e 
im·e~trne11t lkws \\·ill result. 

Activities in China 
-whc:nthe Peopie's ikpubli..: of China 
{PRC\ reopened i1s doors IO the Wes:er:' 

. world. ii immedi.:11ely caplllred the imag1-
11J1ion and ..:onunen::ial imerests of . .\mer­
u:an businesses seeking new imernational 
markers: 

Sumling ready to turn that intense in­
ten~st irno i11\'esm1em reality was OPIC. 
\\"hich issued i1s first fnsurance cm·crage 
in China in I 981. !ollowing passage uf 
special enabling legislation and the sig!l­
ing ,if .1 bila1eral agreen1ent two years 
e..irlier. 

To d,:ne. OPIC has issued more than 
Sl2 5 million in expropriarion and 
poli1il'..1i violence coverage to 20 U.S. 

companies operating there. in addition to 

approving a loanguaramy and 15 feasi­
biiicy srudies for \'arious other U.S.-
.Chinese \·emures. The Corporation has 
also received insurance registrations for 
anoih~r 100 projects in China. represent­
ing j pmentiai 53 billion- in additional 
im·i:stmem; 
- 1:11 iiurollrn.:eadditional firms. w the di­

·--.•- \"d'se invesrmenr.opporftmities chat.exisr 
- i1f 1he PIK. OPIC undertook ~ponsorship 

of an i:r:estment mission te China in !b­
cal 1985. The 13-day mission. which in­
clul!t.'d rcpresemati\'eS from 14 U.S. •.:om­
p<m:c::;. resaltel! in ha!f of the p.inicin.mts 
tar~eting ~pe..:ilk invesrmenr projec1s for 
further ~1udy .md ne~otiJLion. 

1:1 additiw:. OP!C •.:1m1111it:e1! an in\'esr­
mem em:our.ige:nent gram o! 5 I ::!7.01JO 
in 19.~5 to i~dp fund ,1 ihr..:e-ye.1r. 
":. 3'10.IJliO pro1ect with 1ile '.'~at!on,1; 

C.Juncil k1r C.S.-•.::hina Trade. 
Speciilc.-dh-. ihe prn1ect cz,lls for es1ab­

li:;hins a perm,mem. ~df-sus1aining :n­
\'c:-;imt·nt ath·i~1;ry division within 1he :'Ila· 
tion.11 C1Hmcil. This l'.i·;i,;ion will w1irk w 
i.knt1ir µwmbing jnilll-\'Clllure ,ippor­
:uni;ies for t.:.s. fin:1~. conduc1 sc111i!1.iro; 
un im·e>Iing n1 ChinJ. help A1rn:rica11 
exel'.min·s arrange .n-..:ountry business 
mee1ings am: site visits. offer ,iJvice nn 
.:om;non preblemsfaced in r.he invest­
menr review and nego1ia1ions process. 
and provide in-depth marker research on 
a comract basis for U.S. firms seeking to 

emer rhe Cl_1inese marketplace. 
Given. wh.iespread investor imeres1 in 

China's hu~e market. and cominual rc·as­
surance from 1he Chinese :hac invesimem 
liberalizacion is a permanem and wide!\· 
supponed poiicy. OPIC envisions sreadily 
increasing invcsunent !lows to the PRC 
thmughouuhe 1980s. 

Small Business 
While OPIC has consistemly encouraged 
America's small and '.llid-sized firms w 
enter 1he overseas marketplace. in i 982 
the Corporation begai1 to ir!rensffy irs d­
forts in that direction. 

As a first step. i1s investment encour­
agemem effons-most norably the feasic 
bility study program---were "cargcred'" w 
those industries .111d companies whose 
produds. sef\;ices and expertise \wre 
most ccimpatible with Third World deve!­
opn1em needs. 

Later. the Corporation re~tructured its 
invcsuncm missions program. and imro­
duced two new prc-il~\'escmcm assis1.m.::e 
a(tivities-thc Opponuni:~' B.111k and rhc 
Investor Information Service. All ofthese 
ch.mge~ \vcre designed to allow OPIC to 

reach a broader segmem of the L'.S. 
small ·bm iness community wi;h programs 
specilk,1lly taif;Jrc!d to :neel their overseas 
im·csm~em needs. 

O?!Cs rernrJ year in •erms of ,;r.1.ill­
bminess participation-more 1han 40 
percl'nt of the !')85-•mppined prnfects 
were ~pPnsored by ~mall bu~ine~~l'" or 
coPpcratives-retlcus the compounded 
,ucci!ss nf the~e .:Jrlier e:forts. and vaii· 
d<.tes OPIC's bl'lief tltJt ~mall firm~ c:an 
mak:! s1gni!kulll l'.011tri:.1utions to funhcr­
in1' Third World de•:elopmem. 

L:nderscoring OP!C', recent .1d1ien.~-
111ents in enc:11urag111~ more sm,111 .:11111pa­
n:\.'s w !nv•:sr •i\'•~f$l',b 1s :he drJ111.11ic 
,:rmnb ,if :he feasit>iiit\· ,mu\· p~oµram. 
I!! :i~..:al I 'l85 OPIC :·1111det.! 5 ;. le.:sil-.ilit\' 
~!lid\" proj,:cts lor emerprises m 2cr c:oun-
1ri~s .• 1 51 per.:em inn.:.ise mer 1he n·­
Clird 35 projcCls cr.11~1rrnaed in !is.:Jl 19:::-L 

Since OPIC re~trucam:d iis f..:as1biiit~ 

~lady progrJm in i9S1 :o mJl-;e ii mon: 
.~uracrin.· !o p1J11~111i.il i!:n:'lors. thl" nu111-

l•er ol proicns iu:llled pc~ yi:u h.b n:url.' 
ih.m doubled. Jnd the .i•:erage :1u111be of 
kasibili1v studies apprm·ed annual!\· has 
inneJ:;ed by 700 perccm over till' leve! 
recorded berween 197 2 and : 981 . 

.-\s smaller American llrms ,;eek new 
markets for expanding their business 
base. OPIC will cominue to encourage 
1hese companies to explore the wiJe­
ranging benefits of Third World inves1-
me11L 

I 
Feasibility Studies Committed 

i 
lso 

I 
i 
1 
i 
I 

; 
; 
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::l 111 general. OPIC's insurance and 
l1nance programs are operable in the foi­
lowing ccuntrie:> ,md aicas. Coverage~ 
mav be limited in higher inccrne are.is. 
whid1 are indiG1teu by an asterisk. 

Investors .lre urged to concact OPIC 
directly for up-to-dau~ infom1ation on 
OPIC services available in specific CLllln­
trks and areas. as well as information on 
program availability in countries not 
listed. 

The World of OPIC 

•• 

Anguilla Ghana 
.-\nciguJ1 Barb1;Ja Greece· 
Bahamas. Th:-· Gren;1d<1 
B.1ngladesh Guaremal.i 
i3<1rb<1JosK Guinea 
Belize G uinea-Bi.,·;.Ju 
Benin Guvana 
3ots·.vana :-lairi 
Brazil Hondt:ras 
Burkina Faso India 
Burundi Indonesia 
Cameroon Israel* 
Cape Verde Ivory Coast 
Central African Rep. Jamaica 
Chad Jordan 
Ch:le Kenya 
China Korea 
Chma (Taiwan) Lebanon 
Colombia Lesotho 
Congo. People's Rep. Liberia 
Cook Islands 1"vladagascar 
Costa Rica Malawi 
Cyprus* 1'vlalaysia 
Djibouti Mali 
Dominica Malta .. 

i Dominican Rep. Mauritania 
! Ecuador Mauritius 

I· Egypt. Arab Rep. Morocco 

I El Salvador Mozambique 
I Equatorial Guinea Nepal 
I Ethiopia Netherlands Antilles* 

French Guiana . Nicaragua 
Fiji Niger 
Gabon* Nigeria 
Gambia.The Oman* 

! 
I 

I ,_ 

I 

• 

,) 

Paki)tan 
P-Jnama 
Papua New liui11e.1 
Paraguay 
P!1ilippines 
Portugal 
Romania 
Rwanda 

! St. Kins-Nevis 
St. Lucia 
St. VincentJGrenadines 
Saudi Arabia K 

I Senegal 
Sierra Leone , _ ... 
Singapore* 
Somalia 

! Sri Lanka I 

l Sudan I 

Swaziland :• 
Syria 
Tanzania 
Thailand 
Togo 
Tonga 
Trinidad-Tobago"' 
Tunisia 
Turkey 

I Uganda 
Uruguay 
Western Samoa I 
Yemen Arab Rep. I 
Yugoslavia 

l Zaire 
Zambia 

~vl. 





gricuitu~al modcmiza(lor, 

t~ Pflen J ke\· demem :n the J~\-elopmenr prncess. ant: !11Jm 

C.S. con~p.:!rnes hJ\c made sigmtic::m cor.tribul!ons tc Third 

\Vorld progrcs~ bv 1r:troliucmg :armers iO fllt'char:,:::ed equ1r­

mem 2nd new 1echr.1ques for mcrcasing prouuc1vity 

In I 9n'l rhe Ford .\\otor (<Jmpam· entered 1mo J jo1111 •:en­

rure WHl1 local pnvate 111tercsts rn esrat-lish Escorts -:-ractors. LtJ 

ne::ir :-.it'\\ Delhi. Production at the OPiC-msured assembi\· piar.1 

began ;n i 971. ::ind increased progress1\·e!v each vear to Ille 

poim where today over 95 ;Jerce:it of the tractor 1s produced m 

India. In addition. the pro1cct m,:nu1·acwrcs and distnbure~ 

~pare pa~ts io fam1ers through dealershws anJ retail oUllets. The 

deJlersh1p-; al•;o serve as rrarnm~ centers :or local !am1ers seek -

mg ro 1rn.:rea:;e COf' v1eids through rhc use ,,i modern r.1etho1ls 

Jflll equ1pmem. 

Ford Motor Company 

India 

Insurance 

' 
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Seaboard Corporation 

Sierra Leone 

Insurance 

ere ic 
nor for che availability of 
OPIC programs. che Kansa~ 
City-based Seaboard Corpora­
tion cays ic would nor be 
involved :n five dewlopmg na­
tions ccday. The J'Y1idwes;ern 
company has uciiized bocr . 
OPIC insurance a:-id financing 
co emer the overse.:is 
markecpiace. 

One of the film';: earliesc 
overseas projects >vas an 
agreement wich the govern­
ment of Sierra Leone to build 
and operate a flour mill in 
Freetown. The OPIC-insured 
project. staned in 196 7. made 
high-grade enriched flour. 
available in Sierra Leone for 
the first time. Wichin chree 
years. production increased 
by 50 percent. and in 1972. 
Seaboard obtained addicional 
insurance from OPIC to cover 
expansion of rhe mill. Ex­
ported U.S. wheat. equip­
menr . .tlour additives and 
packaging materials are used 
by the projecr. 
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\" the earlv I 97Qs. agricul­
rurai prnJuuicm in the Phtl:p!lines was approaching a levei tl:ac 
d~m.:md<.',! <he ~sca~1iishr:1ent <Jf !11.:\\. processmg. scurage and dis­
cributinn la.:iiitks llJ create J .. fo,id ci1ain· linking agricuitural 
.rnJ urban areas. The proce~s beg:rn :n l 1J73. when Hormel ln­
ternall1m.1I .if .\linnesnca. and ~he Pure Foods Corporation of 
the Phiiippir.es. begJ:i a JOim onerauon for processing mear and 
varinw food products. 

On!.'malh·. Hormel served JS J cechnical supervisor for train­
ing .rnd production. and later acquired an imerest in che project 
JS opeau,ms expanded. Curremly. producrion output serves a 
market of more :han 20 million people. Much of :he ma1or 
~qu1pment useli in che Vf'nture was purchased in the United 
Staccs. OPIC insurance was i<:>sued for chc original project and 
subsequenr expansions. 

Hormel International 

Philippines 

Insurance 

..... 
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s its economy Jccelerated 
during the l 970s. Brazil emerged as one of the world's fastest­
growing rnarl\ets, and became a prime focal point for foreign 
inveswr~ from the United States and other deveioped nations. 

In 1971 and : 973. i\\anville Forest Products C~rporation 
!then Olinkraft. lnc.1 used OPIC insurance and financing for a 
plant to manufacture pulp. paperboard and a variety of related 
paper products from local timber sources. In 1974, and again in 
I. 976, the project was expanded to increase production. and the 
company implemented a comprehensive timber management 
program lO protect Brazil's most valuable renewable resource. 
The OPIC-insured expansions created more than 250 new jobs 
for Brazilians. while a comprehensive employee training pro­
gram has helped to maintain quality control and productivity. 

Olinkraft, Inc. 

Brazil 

Insurance: Direct Loan 
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ongress passed special leg­
islation in 1973 authorizing the stan-up of OPIC ?rograms in 
Yugoslavia. The action was welcomed by a number of U.S. 
companies interested in the region's market potential, including 
The Black & Decker Corporation of Maryland, a leading manu­
facturer of electric power cools. parts, attachments and 
accessories. 

ProteCLed by OPIC !nsurance. the company entered into a 
joint vemure with Yugoslav panners, and began operations in 
1975 with a ma!mfacturing facility located in Ljubljana. ,\foch 
of the ~lam's outpta is retailed within Yugoslavia itself. and •:x­
pons to various areas of the Ea~tem Hemisphere are increasmg. 

The Black & Decker Corporation 

Yugoslavia 

Insurance 

I 
I 
l,,. 
! 
I 
I 

! 

!~ 



Loan G uaranty: Insurance 
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ne of the first U.S. inves­
tors to contact OPIC after the Agency began operations was 
J. deBeer & Son. Inc. of New York. a company that started 
producing baseballs in 1889. Because of the demand for hand­
stitched covers. and the scarcity of U.S. workers in this field. the 
company decided in 1972 to establish a modest production 
facility m Haiti. 

OPIC insurance was obtained at the start of the project and 
Jgain in l 977. when the plant was expanded. The expansion of 
the facility, which r,roduces cork and rubber baseball cores as 
well as hand-stitched covers. created new jobs. add:tional ex­
pons anc increas1:d tax revenues for Haiti. O•:er its firs< five 
years of operation. che project generateJ ;nore than S 1.5 million 
in U.S. exports. 

-
' ! • 

J. deBeer & Son. Inc. 

Haiti 

Direct Loan 

I 
I 

I I , 
! 

! 
I 
! 
! 

I/ 
I 
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ew projecc5 have generaced 

more ce\·elopmencal impacc than the construccion of the trans­

Panama pipeiine and related distribucion cerminals. which 

helped expedite the transfer of .-\laskan crude oil from the Pa­

..:ilk co che Caribbean. wich evemual delive~· co Gulf and Aclan­

tic Coast refineries. 
The OPIC-insured project. managed by Nonhville Terminal 

Corporation of ~ew York. employed about 1.200_ people during 

it5 cimstrucrion period. It curremlv employs more than -WO per­

manent- P.:inamanian workers. Completed in 1982. the project is 

expected to yield Panama appro"imatelv SI 50 million in annual 

revenues during the pipeline·s first live years of operation. U.S. 

comracrors. sui;.ilies and equipment were used during the proj­

ect's construction phase. 

Northville Terminal Corporation 

Panama 

lnsua·ance 

-----

15 
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n l 979. Agro- Tech lmern.:i-
11nnal. Inc t)f .\li.:imi Florida. tur:1cd to OPIC !Or an 5800.000 
loan 10 linann· expansion .:ind recons1rult1on •)f i:s poultry 
hreedir.g .:ind cnmme~cial broiler 11pe[Jtions in ihe Domini..::an 
Republic Thi: e :p.rnsi1•1: wa-; de:.•;;neti to dirninate ;Jr,1duct11111 
;,,ittknecks and meet n-.mtt h><:.:i1 dem.:md. But i1dort' "'irk 
.,,1uit! be cmnpk~ed. Hu~ncane David str;Kk. ,1amaging the prn1-
xr .md making reconsrrucoon J priority. 

l!l I 981 Agre-Tech returned :n OPIC tor Jll 2dditional 
·~..iou .. lOO loan and exrension ,,fits original financing. Since 
cht:n. the projec1 n,b prospered. providing the local populace 
·'·ith J relauvelv inexpensive >nur..:e of protein. and increasin~ 
L'.S. exports of feeJ '.:(rains. 

Agro· Tech International. Inc. 

Dominican Republic 

Direct loan 
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Institute for International Development, Inc. 

Kenya 

Special Project Grant/Loan 

---·-.-, 

hroug!1 J 

sy'>tem "f lo,ms .:rnd grants w 
privace vlllum.:iry org.:iniz,:­
liom. OPIC hJs been Jbte tu 
broatien irs de\·elopme111.:;l 
impal.'.! b\' d1a11neHng cap:r.11 
w emrepre:1eu~s ,eekin~ :o 
esrablisil indigenous proje :ts. 
In 1980. for .:xample, a ;pe­
dal 1m>ject grant loan _to:.Ji­
ling S 12 5 .OOIJ was maJe :o 
1he Vir~inia-based lnsiilUll'. 
for lmernalill:1al Devdop­
menL Inc. t•> suppon th·.: 
sc.:in-un nl ~mall emerpri·;c's 
in Honduras. Kenya. C"i' •m­
bi.:i .:ind fndnnesi.J . 

.-\ ;imber ;irojecL ~l.lrtc'li ~,\. 

two brothers in Kenya. is 
cypiLal ol ;he kind o: small 
business being supported. 
Funds for purchasing ;raccors. 
power saws and 01her basic 
equipmem enabled che com­
pany co expand its work 
force. The limber is har.-ested 
under a µre.Jira:iged plan. 
which provides for conlinu­
ing reforestation lo guaramee 
fucure supplv. 

/; 

~·1}D~_:.l 1: 
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ew investmem programs 
iniciaccd by Egypt's President Hosni Mubarak and his predeces­
sor. the late Anwar Sadat. have established a firm base for 
building a strong private st;ctor economy in Egypt. Recog:iizing 
tlm. as well as Egypt's strategic location to ~1iddle East and 
Nonh African markets. Owens-lllir.ois. a worldwide packaging 
m,mufacturer. entered into a joint-venture pannership in 1981 
to establish a glass container manufacturi:ig facility in Caim. 

Owens-rtlinois supervised the design and constnmion of the 
plant. and provided spenalists to train nationals m all phases of 
manufacturing and rna~keting. The OPIC-insured ?Wject era­
ploys some 500 Egyptians and is expected to account for ar. es­
timated 555 million in foreign exchange sa.·;ings ever its first 
five years of operation.' 

Owens-Illinois, Inc. 

Insurance 

! • 

.f 

' 



s pan ui irs elfons '" Je-
._ etop energ~ <d~-,urfineacy. the Petmle ~ RepubEc <Ji China 

1PRC1 ha:. pi.:;cen high priority on develcping its petrn.eum and 

nJcurJI ga~ <esciurces. In 1 ').'.2. Dre,ser lmiu~tries of DailJs. 

Texas. obta1;1ed OF!C ;nsurance !·er equipment useti t>v J 

f)resser JOinl \·;:nture with the Petroleum Corporation of the 

P!~C to tum1sh h1ghl\' ~opmsucaced •Jli Jr.Hing eqwpmenr anci 

'>t''."'-'iCe~. 

Specificailv. :ne ;nim \·emure is providiag deciromc ·!ug­

_;:ing · seIYices. These cre:ne [Jbuiar or grJphh:: descripuons oi 

drilling conditions and sub-surface ieatu~es during exulorarion 

<Jpe~ations. and de·elop subseque:n evaluation of porenual 

:·ielJs. Dresser 1s .:ilso training Chmese engineers ac its Hnuston 

:·,Kiliues and the PRC driilmg sices to equip chem fo~ future 

tJKeon:r of mo~t of :he tedrnical 10bs :nvolved. 

Dresser Industries 

China 

Insurance 



20 

·:::i1.._-,111'lll ~-1i1li .J "-')tr".:ran::(.:lltHb :1c-:·.'.·•rh. '),·rnc ~'r1J:!:~·-.. .... l1)­

.\,.ft1 _i.'1 !lEL'rllll ... di.JC!t'f'. :LI-., f"lt:C'.~ ;:' 0 ·:c.~ "llrh.._·..._ ~l,-~_ .·~-t-!l'il -~~l· 

L.,":ItH1 1rb1 .. !e {-t 1 rpnr._1l11H1 c'~~tc; ~·._i ·r:·· J ·.)JiH ·:e!:r·.irc~ '.nr ::1t' 

;'r11d~JL~:t 1 
• ll .ir.·-._·ci! b2nc:--1c~ 1n \t:.::-~t1LHi~- The ~·,1ttc:-1("_, ,11 ~· 

;~ur ·, •. J \, -h.'t\· t1f 1:;-{.•·} :nL-:t1d1r~....: i:;:·::n~. :-;;11ich .~~: l _ 111Hn~1-
;1lL·.._:Etl::'.) dt :\..c\ :nr lrJ1:'.i1llttl'1~...: :·;:..._".\'- .:nt; .ll!ltfil1._iill1n ~,-, ')U­

.f.1n _, l.Jf'.!t.·h, llf,il ~1,)p1_11.~li4Hi. 

Since the oe:,::1r.mr.1: •ll cht' uP!C- n,:ned µrn1e~-r. ·.vh1·--"• h.1' 
''een expanded seve:-ai nmes. l..";-;11ir1 -~.nb1de ila~ -.:.:mduc:ed .1 

c,·1rnrrt>ilens1ve rra1mng ;Jrn!,!ram ;,1f ::s empio\·ee~ :no~e than 

•l;~ pr~:-ce:-ir t)f ·.vhorn .Jre S·Jd._1n~~c ~-:~1~:\)nab In : ll."3 O?IC 1'\­

'ul'd Jd,li:1ona1 insurance :o cov.:>: "' , ;Jn; ,_·xpans18n necess1-
:JreJ lw ~rmnng deman,;_ 

Union Carbide 

Sudan 
---------------

Insurance 



I i Squibb 

I Pakistan 

I Local Currency Loan; Insurance 

ew Third World leaders have 
expressed greater interest in attracting U.S. private investment 
than Pakistan's President 1¥\ohammad Zia-ul-Haq. In line with 
his desire to improve Pakistan's health care standards. he 

encouraged the formation of'Squibb Pakist.:.n. Lid .. a joint­
venture project for the formulation and production of a broad 
line of pharmaceutical products. 

Located in the Korangi Industrial Estate. the OPIC-insured 
and -financed plant has created some 250 local jobs and gener­
ated additional new business for Pakistani packaging and bottle 
manufacturers. In establishing the plant. Squibb conducted an 
intensive training program at all employee leveb. and intro­
duced an incentive program. Plant safety and environmental 
stundards have been estublished according ro U.S. requirements. 
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espire the 
unforeseen problems and diffi­
cuities of lJOing business 
10.000 miles away. che H.B. 
Zachri;.· Company of San Anto­
nio, Texas. and Dillingham 

! Construoion lmern.11ional. 
Inc oi Pleasilmon. California. 
hope w compkte one of !he 
l.ir:;0si and mos1 ..:rilical infra­
structur~ ;1rojects in Sri 
Lank.l's history by mid-1986. 

The Zachry/Dillingham ream 
~vas formed in 1982 co under­
take the huge irrigation proj­
ect. that will bring water to 
thousands of acres in ~he Ma­
haweli District. creating more 
arable land and nen1 areas for 

• future developmenr. Financed 
by the Agency for Inte:-na­
~ional Development, the proj­
ecr involves the consLruction 
oi more 1han I 00 !\:ilometers 
of irrigation canals at an esti­
mated cost of S 120 million. 
OPIC insured the start-up 
phase. and i~sued additional 
policies in 1985 to cover 

I added equipment and 
·I supplies. 

l 
I 

H.B. Zachry Company/Dillingham Construction International 

Sri Lanka 

· Insurance <Contractors' Program) 

I 

' ·~ I 

I 
I 

·~:1 
I 
I 
I~ 
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Operational Review 

:::J OPIC's gross revenues reached their 
highest level in history, ending fiscal 
1985 ac $123.9 million. Net income. after 
deducting operating expenses. stood at 
$I 00. 5 million. After payment of 
$794.247 for inconvertibility and expro· 
priacion reinsurance premiums covering 
the October through December 1984 pi:· 
riod. net revenues from insurance premi· 
urns were S32.2 million. 

fn..:ome from the financ~ portfolio 
stood at S6. 5 million. and interest from a 
record portfolio of investments in t:.S. 
Treasury ~ecurities was 531 million. Ad· 
ministralive expenses for the year rotalled 
S l l.6 million. 

As of Sep~embi::r 30. 1985, OP!C"; CJSh 
:ind portfolio of U.S. Government o;ecuri· 
ties re:icht:d their hi\;hesc level of 5925.8 
million. an increase of 14 percent »Wr 

Summary of Funds Available for Claims Payments 
Borrowing Authority = I 00 Million 
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the $814. 9 miilion recor~cd for the pre­
vious year. Combined insurance and fi· 
nance reserves rose to 5922.3 million 
from $825.2 million. At year end. re-
1ained earnings stood at S 11.4 m!llion. 

Funds available for claims payments 
exceeded $1.0 billion. including :he Cor· 
poration's $I 00 million borrowing au­
thority for claims settlements. OPIC 
be!kves these funds co be more than 
adequate when compared with its ma:'i· 

mum potcmial liability as w claims. 
which was S3.3 billion at September 30. 
1985. 

Insurance Claims 
During fiscal 1985. OP!C s•~tt!ed 12 in· 
convertibility claims with cash paymems 
of S 16.S 19 .131. Under cwo imlenmitv 
agreements pn:viouslv e:uered imo. OPIC 
paid approximately 5498.000 during the 
fiscal yeJr. As of Septembl~r 30. 1935. 
OPIC had already renwered 54.471. 981 
wi1h respect to che 11Kum·e:·tibili1y claim 
payments made during ti11.> year: Jddi­
nonal recov1~ries of S: i i .2 ;·q _ 333 were an­
ticipated. 

Oi the f<1ur OPIC "salva~e" claims 

pending before the [ran-United SLJtes 

Claims Tribunal. one clai1:1 was ·;ertkd ,~s 
of the beginnir.g o! i!scal 1985. A. ded­
sion is pending fur another cl.:iim. •vhich 
was heard by the Tribunai in fis..:al 1984. 
A hearing has been scheduled tor one of 
the remainin~ cases. and it is expected 
that a hearing may Je held for the other 
during 1986. 

For the fiscal year ending September 
30. 1985. foreign govemmems met 
scheduled obliga1ions payable to, or guar· 
ameed b\', OPIC .is a result of previous 
claims paymems with tWt) exceptions. 
Two governments are currenc!y in arrears 
on insrallments totalling 5269.136. bm 
they have not repudiated their deb1s. 
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Insurance 

~ During fiscal 1985. the lmurance De­
partment continued a p.1ttl'rn cstablbhcd 
over the past four years by again writing 
record levels of polirkal risk insurance. 
Total insurance issued amounted :o 
nearly 55.3 billion. a 2} percent increase 
over the 54.3 billion written in 198-1. A 
coral of 140 projccts were Jssistcd. a I 3 
percent incrl'asc over the 12-1 projects 
supponed during the previous year . ..\g­
~reg_.Hc insurance coverage outsu1v.l1ng ,H 
the condusil)n of 1985 rexhcd nearly 
SI I biil:on. Jlsn a n1:w renni. 

Program Achievements 
The propnrtion ;if rn1all-bmines\ p.utici­
p,1tion ~n OPIC~ insurance program\ 
reached ,in Jll-time high in fiscal ! 1-18 5. 
rcprescmin~ a major achic\·cmcm for 1hi: 
uep.1rt111l:~!1l. F!fty-thrct• 1Ji ihe I -tO prll· 
jens ,1s~;btcd. or 3~ pcrcc1:t. im·of\ :.'.d in­
\·estmems madi: L1y ~1r.<:ll bu~;m·~~·:~ .. 1s 
comp.ired with thl' 27 .rnd 3 3 ;'c:·cenc 
'>111.111-bthiness kn:1s rl'c-.irded in l <1~.+ 
and 1°S3. re~pe...-:iveh-. Sma:I-L•mmes~ 

Expropriation Exposure 

p.uticipation was par tiutlarly 5ignilk,111t 
in the Caribbean Basin .irl'a. where 24 of 
17 OPIC-assis1cd projei:ts. or 90 1wn.:cm. 
involved )lllJll-business nimp.inies. 

Utilization of OPICs special prngr.im 
for U.S. contractors and expon..:rs contin­
ued to broaden during !heal I 985. 1\·irh 
i:overage being provid1:d in : 2 (<)ttll!rie~. 
a new recmd. This trl'nd undl'r~i:nrc~ the 
dfectiveness ol the prog~;im in hclp111g 
Amerii:an co1HrJclOrs and •:Xj'oner~ 
111ai111Ji11 th1:ir competiti-. e ;'osition •11 a 
broad r.111gl.' 11f qv1:r~c,1~ markets. 

lns~1~ance proll.'C1i1~11 ,1·~1in~t t!1l' ri-;i-.: of 
damage du.: to civil ,;irilc. lir-;1 madl." 
av . .itlable in li~cal I 9:n .. 1bo ·:0:11i1:t1t:d 111 

;11ect im·es1<1r needs· .. -\pprm:1111,l!1:h· ) I. 3 
billion in ci1 ii 'trik cm·cr.lgl." 11-.1'.> \Hille:: 
ill 1:onju1Klli'll \\'ith thl' ')I. 5 billion .ii 
·.va; 1.n•. •:ra;.:e b~.u.:d ,iurin~ the :;1:.1r. 

Administrative Services 
Throughnu! I '185. 1hc i:1s11r,111t:e :)c·;·.in­
inellt l·•int:nt.l'd tb .:m;·-i1.l)i\ •Hl prn1 i.i­
;1:g the best pos.;ible 'l'.~l·Ke l• i L" .S. in'-.:~­
fl•rs . .-\ nl'.1'• co:11i:rehi:n,1n: ins11:·.inc: 
1:o:nrJlt .111d ,1 •.i10na. ·inTiili,:d ,;p;1iiL".1-
1:.m iorm 11-::·e plJ,·1:d in ,e:Yke .J;1 .. 1n,: 
riv: ·.-c.1r. In adt:ition. ,1 n:·: ird ·1um:_,cr ,1; 

1~ont:-.. ic~ ((Hl~' ll~d .. 1ti:lnS .·. ~n: ;'n lLC\~\..·d i11 

1;1Li:i1,ue mn•,•or n:.:on!-~:ce:··m~ .111d ;•rc­
miu;n nayme111s .. ..\!,11 .. :1 111Lrn•:1 C•>lllLid 

Jn11ivi:rsa1T JJte~ \\'en: p:·m id1:d for the 
lirst time w 111.111y invl'.~ttJr\ 1\ith muitiple 
acu\·e !nsur<?ncc contruGS. 

Progress also continued w be 11~ade in 
providing bener service ro inv~stor~ 
;hrough refinement of dJtJ processing 
and forms automation. The automation 
of registr<Jiion corrcsp1.mdence. :n p-~nicu­
lar. unproved the Corp;1ration··, :1biltt\· to 
respond •fllickh· w pn;spe;:1i1-e 111\"e~Lirs. 

Finally. the Insurance De;i.uunem c,111-
tinul'd its pr.:;c!ice of t:':panJing exi,11;1g 
covera~e; whent've:- possibk by liro<llien­
ing che definition of an e..-em ot lo;~ un­
der the disp1::es coverage provided to 
U.S. contractors and exporters. 

' 

" 
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Finance 

Ill During fiscal 1985, the Finance De· 

· partrnem rcad11.~d its authorized financing 

limit of S 15 million l(>r direct loJll~ and 

$150 million for loJn guaranties. In addi­
tion. funding was commincd for J 

SI ·million. local-currency loan. 
In all. a~sbtance was provided for 14 

inwstment projects in 11:1 developing 
coumrics. equalling the previous high of 

1984. 
Loan !-!llilramil's rnnging from 54. 5 mil· 

iion to 5-t4.6 million were commirted 

during the year in ~uch wide·r,111ging se1:- · 

tors .1s agribusine:;s, eneq . .:r production. 

hotels and te!eetlmmunk::irions. 
By •nmparison. virtually all of the di· 

rc<:I loans committed wen.' for pr•>jens 
i11v1)(\'ing either agribusinc~s or light 

m,mufacturing. The avc:-age dollar 

amount of the dirl.'LL loan~ crn111nincd in 

:heal 1985 was 5900.UOO; Ol'IC~ diren 

loans .ire rescrn:d exdu~iVt·lv for s111.1ll· 
business !inns .1ml:t1r coopo..·rati\·cs. 

Of the 14 mnjects suppond Jurm!_! ti~· 

cal 198 5. I b an: located in Latin ..\merka 

and the Caribbean. :!1ree are !01...nc..I in 

the Near East. two·in East r\sia. and <me 

each in South Asia. Africa and Europe. 

In addition to funding 24 invcs1me111 

projects through d:ren loJns. loan :.:uar­
anties and local-currency loai1s, the Fi­

nance Department t1bo commiucd 
5928.000 in support of J record 5 3 fl'Jsi­

bility studies. Small-business investors al'.· 

coumed for more than 96 percent llf 1i1c 

year's feasibility \tudy diellls, whrl•.: -t2 

pl·rccnt of ihc projects involved in·;cst­

mcnt inves1igati1111s in the lmvcr-income 

1kvdop1ng Ulltlllries. 

As of ~ep11.:111Licr 30. 1985. the Finmce 

Depart111ei11 p1;nfolio. including authi>r· 

izcd commitme:lls not yet disbwscd. 

anwuntcd t,> S5.'\'). 3 million GPIC's Di· 

reel lnve~tment Fund contributed 554.•l 
million to this total. 

The total finance ponfoliP is dbtri!•1Hed 

F per.:ent in ,\frlca. 17 pern:nt in LJIHl 

.-\mcri:.:a alll.I the C.iribbeJn. :?. 3 p<:rce1 111 
EJ~t Asia. Jilli I 3 pnet.'111 in the :-;c,;r 

E.1st. SPuth Asia and Europe. 
Since OPIC L\JJ~11111:1ked 11pcr:.:i1111'.. !11 

( ')71. it hi°o'i :·illJIJ(ed •or Jgf'Ci:tl (IJ f:lhin(l' 

S96;-) million liir if>'l i:rojeus ;11 5.~ c·i:i. d· 

oping countr:<:s: d1'lln>xi111,He1y ''I pcr­

ccrn is indu(Ied in the curren; lin,rnce 

ponfoiio. 
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Finance Projects 

ABC Dominicana, C. por A. 
Dominican Republic 
A S4.5-million OPIC loan guaranty will 
be used to establish this 2,500-acn! farm 
for growing. packing and distributing 
cantaloupes and cucumbers for winter 
export to the United Sta:es and Canada. 
At the peak of the growing season. the 
project will employ more than 3.000 peo­
ple and provide technical assistance and 
markeung outlets for approximately 400 
local growers. 

Agro lnversiones, C. por A. 
Dominic~m Republic 
An OPIC loan of 5500.000 will allow this 
company to expand ns winter fruit :111d 
ve~etablt' growing anti packing operation. 
The expansilm. which will yuintuµle pro­
dunion acre.1ge .. md triple packaging c.i­
pa•ity. wil: rc:;t;lt in the cre.1t1on ,>f 422 
jt1bs. During the off-season. the project 
will grow grain f·Jr h)c.11 poultry fe~d 

Allied Circuits, S.A. 
:~aiti 

A S 3 50.000 OFIC ll1an will hdp ftll'd 
Haiti's first primed <..:m:ull board manufac­
mring plant. The fa<..:ility. which :~ ex­
pected to emµlol· 125 people. will sell the 
boards to Haitian companies involved in 
circuit board assembly. The project will 
transfer previously unavailable tedmol­
ogy to Lhe ..:oumry. and will reduce reli­
ance on Far Ease imports. 

Ankara International Hotel S.A. 
Turkey 
A 520-millinn OPIC 1oan guar;rn~y nill 
help conscruct a 350-room. high-rise ho­
tel in Ankara's cemral business discriG. 
The hotel. co be managed by Hilton lmer­
national. will be che first facilicy of five­
siar quality to be built in the capital city. 
The projecc will generate some 400 local 
jobs during the construction phase. and 
nearly as many jobs when completed. 

The Arab Company for Optics 
Egypt 
An OP!C loan of $4.6 million will assist 
in escablishing a manufacturing fac;lity 
for producing eyeglass lenses and frames. 
An estimated 80 percent of the compa­
ny's production will be marketed lo 
Egypcian opcicians. with the :-emainder 
exported co other countries in the .\liddle 
Ease and Afric.1. The projen will employ 
12 5 persons in skilled ami unskilkl! posi­
tions. 

Belize Timber, Ltd. 
Belize 
An OPIC direct loan vf SI. 5 million will 
hdp expand an existing logging and !um· 
ber manufaccuring operation in \\'t:~tern 
Belize. The expansion will pr,wide for 
doubling it> procuction of primary and 
secondary hardwoods. and wiH aeate 
emp!oy:•1e:u for 22 individu;;l .;. Approxi­
mately S5 percent of :he OUfjHlt wiil J•: 
sold locally to lumter \\·hoksalers: thl' 
remainder will be exportt:tl to ~Orth 

America anJ the United Kim;dom. 

Cat-Ketch Cayman Corporation, Ltd. 
Honduras 
.-\ S-t.0-:-.000 OP!C dir~ct loan wili fi.:nd 
clw ..:xpansion of a power bnat and ,,,il­
b•JJC manufacturing cnmpany near Puerto 
Cone:--. To 1;1eec increased production ca­
pacicy. che company will hire 155 new 
workers and provide training in wood­
working and yachc production skiils. The 
projecc suppons che cou!lcry's effons to 

di\'ersify its economy through increased 
non-tradicional expo~rs. 

Concentrados Marinos Bayovar, 
S.A. 
Peru 
A S l.3-million OPIC loan will help refic 
four fishing vessels and complete a pro­
cessing plant for producing lish protein 
is1Jlace. fish meal and fish oil. In addition 
to creating 39 new jobs. the operacion 
will provide the cechnology needed to 
fish in deeper \vacers. The project will 
also generate an increase in che amoum 
of fish sold for human consumption 
rather than feed. a high priorily of the 
Peruvian government. 

Ei Ully-Gohar Private Umited 
Pakistan 
Through a SI-million local currency loan. 
OPIC will provide funding for the reha­
bilitation of an idle pharmaceucical plant. 
The refurbished facilily wi!I manufacture, 
p.ickage and discribute amibiocics for lhe 
Pakiscani market. The projecc. which will 
employ 66 peorle. will provide imponam 
forei~n exd~ange >avinss as well as in­
creased !Jx revenues. 

Fabrica Industrial de 
Alimentos de Honduras 
Honduras 
An OPIC loa:1 11f S l 96.L100 '-\!II fund ihe 
expan::ion of thb c;mdir1ent packa::;ino: 
and µro.:es~ing plant. thereby allowing 
the company to improve its operJting ef­
ficiency. expand i1s .:bile pepper liiv: fo~ 
bulk .~xport. anti intmduce ma~ nnnai~e 
for local ~alt'. The e'.'.pansion will .:reate 
l 5 new jobs. :ncrease pt.;·chase~ from 
local farmers Jml gei~ente loicign 
ex..:han~e sa\·ings. 

Golden Bay Farms, Ltd. 
3c.ilamas 
.-\ 5-H.10.COO OPIC ,tireCL ioan -.viii a>si~.; 

111 -:s~ablishing J t:-00-Jcre form for raising 
and pro<..:ess:ng pnuicry for sale to the lo­
cal market. Tile operation will create 30 
new jobs un the island of Ekuthera. an 
area with very high unemployme1:1. The 
project. located 011 a ence-operational 
poultryidairy farm. will <illow many 
workers to resume cheir previous posi­
cions. 

Jamaica Hotel Properties, Inc. 
Jamaica 
A S5.4-million loan guaranty and 
S600.000 direct loan will be used to re­
furbish. renovate and operate an exiscing 
207-room beachfront hotel in Ocho Rios. 
The hotel. under new management and 
ownership. is expected co employ 270 Ja­
maicans and provide approximaiely S 39 
million in nel foreign exchange for rhe 
coumry over che firsc five years of opera­
rion. 

27 
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Korea Airtech Corporation 
:<orea 
OPlC t'i.mding in the amoum of S800.000 
will assist in the start-up or a manufac­
turing plam to produce high-cllidency 
particulate air fillers for usi: in chi: ph.ir­
maceutical. mcdic.11 ami ekctronic indus­
tries. Thi: state-l)f-thi:-art facility will sdl 
exclusively w the l•ical market. amt will 
be th~ lhst pl.1111 of its kind in the wun­
try. An cstim.11cJ 30 jt)bs w11! be cn:.:i~cd 
by th:: projt:Cl. 

Liberian Agricultural Company 
~!ber!:i 

A 55. 9-rnillion OPIC !oan :~u.:iramy \",ill 
p:-ovit!e :·undin~ ~or adding new ,1neage 
to .1 25.000-acr:: rutJb..:r ptam.:ition a1~d 
~xp.muing rh'-' planta:ion·s prnn·~~ing 
['l.:m . .-\n t'Slim.ued 000 11;?\\' jObs will be 
crc..lted in -:llllllt:ClhHl \\'ith 1i1e exp:.m::>n 
plans. in .1d,Jitiun. impro\'emenr~ m.it!e ltl 
rlw pro•e~sing pi.mt w:!I p·:rm:1 neJrlw 
independem rroducer~ ;o use the fac'.lit\". 

Mariscos Reina del Pacifico, S.A. 

Au OP!•.-: direu io.:;n 11! '3 tGI', 500 will 
fund :he .:xp.:n~i1m .111d modern:z.:a:on 111 
.i f,1olity :-or catch;:;µ. ire·:zin~ Jnd pack­
ing fre,h shrimp Jnd :hh. Ti:e comuJc. 
will purd1Jse the maiorit\" 11f its fish lrom 
lo..:al fisht:nnen. The n:nov.:nio:i Jnd ex­
pansion \\'ill double paLking capacit\". 
upgrade ht:ahh and quality standards. 
improve dfki.:ncy and gen.:race 38 new 
jobs. 

Philippine Long Distance 
Telephone Company; 
Philippine Global 
Communications, Inc. 
?hiiippinas 
A S.i4.o-million :oan guaramv will -;:na­
ble five privacely-ow!1ed Filipino tele.-im1-
munic..ltiuns tirms to participace in che 
firsc tibt:r opric submarint: cable (Onnect­
ing rhe Philippine~ and GuJm. The .:able. 
lO be construcc.:d and operaced bv AT&T. 
will allow the Philippines 10 meet in­
..:reased demand for imernational tele­
ccmmunications. offer an improved 
uusiness environm.:m amt prov.ide 
stale-of-ihe-art rechnolm.:y. 

Pinewood Products, Inc. 
:oionciuras 
With the help of a S 1.4-million direcr 
loan from OPIC. a U.S. small l'u:.ines,; 
will rehabilitate and expand J wood 
products manufacturing fac;li1y 'lear T ..:­
gucig.:llp.1. The plam will produce broom 
and mop h.:mdles. porch swings. picnic 
cabies .• md wood peg ed~ing. This cxporr 
project is exp;:>Clel: 10 ge:krJte 111ud1-
ncedcd foreign exchange carnin:,:s. a~ 
wl'll a~ employ and tram 200 Homlur..:m. 

Quimicas Stoller, S.A. 
3&.1i'.l't?.ma1a 
. ..\n OPIC din:cr loan of SI 50.t)OO wiil 
provid..: fundin:,: for bJckw.~rd i1:l~·::rau1111 
,-,1 an exisring ;.:nilizcr .:0111pa11\'. The e~;­
pansion will J!i.iw tb: cll:11n.i11·: I•> h:,!!11 
llltlnuta«:n!ring 1\:ru~ize:-~ .. i~ \·"·~H .. 1~ -.:'1~1-

tinue irs dhtribllli!1~ 01Hra1iom. l!w k~u­
lizer. •\hil:h w:ll bl.' 111arkc1e11 l11•<~ih. [, 
exp-:r:ted ro 1:11pnl\ e -..:-;>!' \·it:!d~ ar;,! ~e­
·mllin~ ,1::ricuhurai ..:\n11r: r.._ .-.:m1,_: .. -:-!1e 
expan~i•Hl will .::re,11e I-~ Ill..'\\ f<>l•~: 

Roydan, Ltd. 

OPI( ;;ca::..:in;: 01 s-:-oo.Orll) !'.:> hdpi;l~ o-

1,1blh'1 .:; 21"0-au..: farm tu grrm- .rnd 
piickJg•: Lui rs and • e~i::ab1e::. for \\'il:tcr 

expor: 10 Europe. :n Jddition Ii> empi11y­
mt:nt for !S8 ...\nliguan:.. the '.:>Jl•ll1S1>:·ing 
cmnpany wit! i;ruvid.: technicai JSSi!>Iance 
and m..lrXeting omlets to ll>LJI farmer\_ 
During the ~ummer months. the 1m1jecc 
w1il produce . .mima! feed crops for l1•..:.1l 
use. 

Taino Farms, Ltd. 
3anamas 
:\ direct loan of 5502.500 will enai•k this 
compam· ro establish .1 farm lor ~rnn·ing 
..lnd p.Kkuging papava for exp1)rt to Eu­
r:>pe. the easr.:m Unin:d States and C.m­
ada .. ·\ juice proc..:ssing facility wiil .1lso 
be built :u ut:lize fruil 1101 ~uitable f(1r ex­
port. The Juice pl<?lll wi!I supplv the local 
marker wuh ..1 produce thal is nrc-.;emly 
imponeu._...\n esrimated 38 jobs will be 
created by the project. 

Trinidad Nitrogen Co., Ltd. 
7:-!nidao ~nci 7 cca~o 
A 540-million OPIC loan guaranty wili 
support the expansion of an am•11onia 
production facility in Poim Lisas. An esti­
matt!d 5209 miliion in net foreign cur­
rency earnings will .ic.:rue IO TrinidJd 
Jnd Toba~o 1.lllring the first five y·~ar-; ol 
operations. r\pproxima1c!y iWG people 
will be ~ml'lo·:·ed durrn~ in.: 1hrec-\·e.1r 
con~lfl!Citlll pii.1~c. ·,\'itilc oO permani.;111 
job~ will i•e cre,ll..:d u111in proiect u>mp!e­
tion. 

Verhelechos, Ltda. 
C.;s·•::J :tic:i 
-\n OPIC dm.'.U lean 11t S 5;10.1;00 will 
fuwl ih·~ ~1an-up 111 ,1 50-<1..:re k.:1'.11:ik.1'. 
r.·r:: :·,;r:n i11 C.u:,1~'.''- All 1•1 ·he •.ar:n·, 
pr-iduc1i11n w1il tot.: i··dr.:il.!~~·d b•. ,1 l.'. "'· 
panne~,hip whid:. i.1 t:1rn. \\"iP nud.c: 
th.· '.t·r:is 1<1 1\-;,,.;.:-.:i!er-; in i:urn;ie .. \n 
;::,wna1;:d 20L jnl•~ .-:11d ·i·,::iili•.arn ;t1·-e:~'.1 

-.:xchangc '.'<.~\ !:!~!~ ·.\ :~: :'e ..::-t" .. U1:i! :'\ ~h..: 

Yemen Pipeline & T errninal 
C.::>:npany 

. .\n '"·'-1-miliini: '.t•;,;1 =-tu:·.:irn·: ·.::·•·::··em~ 
OPIC» lir~L -:0:11miu::-::1: hi:· 1und•:1;. lllh 
250-mik crude 1lii p•pdin..: .u,i , .. , pon 
tt'~P11nal lin'.·dng oil !ie~d; in the .:z,.;ti:rn 
pa!"t nf Yen~en \\'itil :ile Red Se,i. The 
5500-million prokcr. which ,\·ill employ 
some 300 people nr~ce pipeline 11per,:­
lions begin. will i;rm ide \"J!uJ:'le foreign 
exchange saving~ co .1 .:nm~l!T with J >e­
vere bal.111c;:-1J1-rannems prnl-·km. 

Yemen Reiining and Marketing 
Company 
'~amen .~r;;i> .-=iam:i::iic 
A it•an guaranty oi 521)_ 7 '.lllilion will ,1s­
~is1 in the driliing of fiw qroductiun •'ii 
'.\·eils 111 the -\lif oil :idd .• md rhe con­
struction .Jt a cr~1de-oi! ;,:.uhering system 
and refinen·. All production will be for 
use bv rhe !1;cal 'frmeai market. The 
pro1ecc will meet half nf the coumn··, 
currem refined products d..:mand .• 1ml 
will prO\·idc s.i 5 mill!on in annual for­
eign exchange ;avin;,.?s. 

v 



ti In recent years. many developing 
countries have become aware that priva.te 
enterprise is the principal source of new 
investment. innovation. empioyment and. 
therefore. future growth. This is a vitally 
important attitudinal change. evidenced 
by the fact that many governments are 
revising deeply-ingrained policies and 
practices to make their countries more at­
tractive pl.lees for both local and foreign 
investors to do business. 

The OP!C .program has bl)(h comrib· 
uted to. and bencfincd from. this funda­
mental mmsiormation on the pan of 
hosH:ountry governments. lndee<l. the 
expe(ted developmcmal benelics from 
OPIC-assisted projects ior l 9S5 are 
;anong the best in the Corporation's 
15-year histo~·· 

Developmental Benefits 
The l 57 invescmem projeos chac OP!C 
assisted in fiscal 1985 invoived ,111 aggre­
gate totai in\'estment of approx11natdy 
-55.2 ~1illion. Of this sum. 52 billion wi] 
be provided by U.S. i!lvestors. S l.6 bil· 
lion by host rnumries. SI. 3 billion b~· 
third rnuntries. and S261J million by mul­
tilateral lending institutions. These proj­
~rb will direCily contribucc to two o;· the 
Third \Vodd's most urgenc needs: .:reJ­
tion of <:'mploymem and generation ef 
foreign exchJnge. 

During the first five years of operations. 
rhe 1985 OPIC-assisred projects are ex­
pected to generate 27.587 jobs. of which 
5.957 will be at the management level. 
Additional employment will be created 
because some $1.2 billion of che total 
55.2 billion invested will be utilized to 
obrain goods and sen.·ices in the hos< 
countries. with approximateiy $7 i mil­
lion obcained in other de\·elnping nacions. 

The nee effect of these projects on the 
hose countries· bal .. mce of payments \'\'ill 

be strongly favorable. While average an­
nual production-related imports will 
amount co $210 million. and capical out­
flows will be S l. l billion. the projects 
will enable che host countries to replace 
an average of $863 million in imports 
and earn S2.9 billion annually from addi­
tional expons. Therefore. host govern­
ments will generate a net foreign ex­
change savings of 52.4 billion per year 
during che first five years. of project oper­
ations. Also. the average annual net in­
come from raxes and ducies paid to hose 
countries will amount to $ l. 3 billion dur-

Developmental and U.S. Effects 

ing the same period. 
It is especially important to note that 

74 of the 157 OPIC-supported projects 
for 1985 are located in the poorest dewl­
oping countries (defined els having a per­
capita GNP of $680 or less in 1979 dol­
lars). Most OPIC-supporicd invesunencs 
will take place in Latin America and th~ 
Caribbean (62 projects). followed by Ease 
Asia (36 projects). Somh Asia (251. the 
~car East (241. Africa (61 and Europe (41. 

Finully. it should be noted 1bac 40 p~r­
cent of the lisca! 1985 projects were 
sponsored by. or significantly involved. 
U.S. small businesses. exceeding consid · 
erably 1he 197~ Congressional mcJndare 
dire..:ting CPIC to strive for at leas1 30 

percent. 

U.S. Benefits 
OP!C-assisced projens ,1lso provide rnb· 
s!Jntial bcneli1s for <he United Scates by 
cxpanJing markets. in.:reasing expor:s. 
crea!ing new jobs. opening access to ne\\' 
~esources and co;urihutiag positi\·dy w 
the U.S. baiance of payment:>. 

The 157 projects q1pported by OPIC 
during fiscal 198 5 will generate. u\ er J 
live-year perhJcl. total initial and follow-
1m U.S. exports of S2.8 billion. The ne1 
direct traJc effc:ct of ;hesc projects. after 
accou111in5 for U.S. imports and the d:s­
placcment of exports. \nil .:m1oum to 

52.1 billion. 
U.S. empio~·mem benefics resulung 

from 1hese projects aiso will be signif:­
cam. During the first five years of project 
operations. an estimated 27.252 man­
years of employment wiil be generated in 
che Uniced Stares in conneccion with the 

manufacturing. mining. growing. process­
ing and shipping of 1hese a~dilional U.S. 
expons. The continued economic growth 
of developing countries. stimulilted by 
these inve:.tmcnts. should evemually cre­
ale thousands of addi1iunal domestic ·jobs 
resulting from cxpl)rtS of more U.S. 
equipment. materials a:id services. 

Not all foreign investments. however. 
arc beneficial co 1hc U.S. economy. 
Therefore. pursuar.t to Congressional di­
rectives. OPIC scrcem cJrh proposed in­
vestment 10 ensure !hat ic contributes 
positively 10 !he host country's dewlop­
mcnt Jml thJt it will not have a sign:fi­
cam adverse effecc on the l! .S. ect,aomy 
or U.S. employment. Thereafter. these 
benefits Jre realfi:med through on-sire 
monitoring. 

OPIC's econornht~ Jnalvze the rrob.J· 
ble i:npact of c.·er:· propo)ed project on 

che U.S. ernnor:iy. Such :·arcors J~ U.S. 
employment. the scnsiti\·ity uf U.S. bmi· 
ness IC· impPrts. th<: ronmetitivene:;s of 
U.S. exports in inrei:;n markc1~. the im­
positiLlll pf trad1~-related pertqrmance re­
quire:nem~ by 1hc host t•.lllllirv. and <ht: 
tra~sfer ,)f l:igh te:::l~noi11,,;•: abrnaJ arc 
analyzed. 

Based on this. OPJC refuses ,1ssis1ance 
:o ··runJ\•;a•/' plJlll pmjects ,ir any otio.:r 
im·e:;tmclll tha1 might have J signific<.nt 
adverse effl'Lt 1111 C.S. employmuu. Thir­
teen projects were forraJllv rejected in 
fiscal 1985: since 197~. OPiC has for­
mally rejected l 12 projects tilat might 
have caused job loss or produced signifi­
cant!~· negacive effects on the U.S. econ­
omy. Many others were discouraged in­
formally in the early stages of inquirv. 

OPIC-Assisted Projects For FY 1985 

·Total Project Investment 55.208.0t)O.OOO 

U.S. Investment in Projec1s 52.028.000.000 

U.S. Percent of Total 39% 

U.S. Exports 

Initial Procurement 52.22.+.000.000 

Follow-on Procurement Production Inputs ( 5 years) 5 547.000.000 

Total Direct U.S. Project Exports (5 years) 52. 771.000.000 

Estimated Man-Years of U.S. 17.252 
Employment Generated (5 years) 



OPIC Insured Investors in Fiscal 1985 

Insured Largest 
Investor Country Project Investment Single Cover 

Agrotex Products. Inc. Guatemala Cold crop \'egetablcs s 27.000 ·s 1~5.~00 

American Express Leasing T.-iiwan Leasing ('ompany 1.125.000 3.375.000 

Americ;m Standard. Im:. l<orea Railway sign.illing eljllipmcm i20.000 720.000 

American St.indard. Inc Philippines Plumbing fixtures I. 7 I D.000 1.710.000 

Americ.in St.imfard. Inc. India Railway brakes ..:.53.600 -!5 3.6!10 

American St,mdard. Inc. I ndone~i.:i Plumbinµ lb:mrcs J.;75.000 900.000 

A1m:ric,111 Si.md.:ird. Inc. Kon:il Pllll:1bing fixmrcs .~.21'>7.025 '>.S61.075 

.-\rgo~y Ene1gy intl·rnaci,m,11 t:olumbi.i Oil & :-'·lS 20 ,)Ol),1)00 20.tJOl),,)1)0 

.-\rm(o. Inc. lndone:;i,; G.:il\'anizel! ~red prndtKts 2.34..:..500 2 . .+7-U50 

A~cc hnern.11ional. Inc. Saul:i Arabia Cnrnpurer -.ystem 79.2.-:7-t /') 2. -;-; ..1 

Asec !nternatinnal. In..:. Sau,1i .-\ra:.11.i F.:iciiit\' -;up!'on -x~tc:n )(j(I .1)1)1) 300.tllltl 

AT&T lntern.iuonal Klll'C1.l Optical libe~ i,;.:;5,000 I .: ; ,1JOll 

AT&T International Kur.: a O!n:..:JI li'.:ier 2.6 5 ).{It)() I 50.ijl)P 

.-\mutlvnami.:s. Inc. PJi-;i,tan Di~i;JI irainim: W'll'lll~ )l)l_). -q ~ ~l)O.-·J ;. 

13.mkAmericJ Holding 
C 1111;1,my S.,\. \iig•:n,1 Banking ~.:Js.:-.:! ;,J3j.~~! 

BO.\\ (11rpc·r,1tiPn E~ypi ldl.'lllil\· (Jfli ~htl'lll ~. J5tL•Jd.J l. )),~_\)(\\) 

lk~htd I11.em,1ti11n,1f. ln..:. !:H.iiJ 1.;.;~ rnwi11e pl.1:u 'l•Jt).\J')I) • J!jfl. :!l :ll 

!ks;er Cnmpanv Egyrr <"1HKrere bio..:k pl.mi- : .-:-0'1.5011 ! . :-'.:<J. :;, JI J 

Bi!! Creek E:ne~pn;e~. lnc. Beliz~ i{,:;n11\'e ~.T '-''illlrl p11le 'lllllill'. '\1) (.•J:1; )11 I. ••71) 

Bl.~c!..: & D.:d,er Cotpllf.jli•1n Si~lgJpt 're E:ectrh.." in1ns Lr -..c. .. :I~~ .:! :"!.<)I ~I) ').~~',.0!)~) 

fkr.fe'.l. Inc. C!1:!e Pt."i~t.i product~ ~.iJS-;.~ -n,, :i_) 2:-> ~()· 1 

Bo,111n O\'e~e:is Fin.:nca1 
(, ll!ll ll'alll'll ~i~enJ aankin!! ~:;I. I 0 i ·"5i.!O! 

Brink's. inc. Paki,t.in .-\rmore1 ..:ar o;erYi..:e 103 . .37d !03. )7') 

Budnik. Noro.:n .:.. ct al. Haiti .\lining 2. i IJIJ.000 5AOO.Otlli 

C.Jrgi!I. In..::. Indonesia .-\nimal leeJmill 2.~~0.::.000 3.7SJ..1JOO 

Cargill. Inc. Pakistan Seed producuon 540.900 : .os2.:-1io 
Cargill. Inc. Philippines Seed production 4 50.U()I' 2Sfu)00 

v 

C.1rg:!I. Inc. Thai!Jnd Tapioc.i pdl.:rizing 3. I 5Cl.00ll -
• 120.000 

C.1rgill. Inc. Thailand Poultry farm .+.320.0tJO 12.i3'7_,2~) 

Cirgill. Inc. Thaiiand Seed prndu..:rion 571.t)'J{) ~. ! s 3.090 

Caribbean Beef Industrit:~ JJmaiCJ Beef li\'esrock I OS.800 2.1::-;I5t) 

Caribbean Beef lndustrie~ Jamaica Beef li\'esrock 5-LOOO 54.llOO 

Chase ,\.\anhatran Bank. '.\:.A. T:1ailarnl Banking .:!.970.000 2.970.000 

Citibank Overseas ln\'c~tmem 
Corporation Chile Finance company 7.ll20.000 7.020.000 

Citibank O\•erseas hl\'l')tmcm 
Cllrporation Korea Leasing ..:ompany 1.33-1-.982 ~.004. <144 

Citibank Overseas 111,·e~tment 
Ctnporation Chile Leasing ..:01Jipany ~Ll5.l~OO 403.000 

Ci1ibank Overseas Investment 
Lorporation t:l11le Banking ::. :-110.000 2. :-00.000 

30 Citibank. N.A. Chiie Banking } 7 .SOO.UOO > 7.:\00.000 

/)//, \ 



Insured Largest I lnv .. tor Country Project Investment Single Cover 

Citibank, N.A. Ecuador Banking $ 792.876 s 2.378.628 

Citibank, N.A. Korea Banking 2.322.000 1.580,000 

Citibank. N.A. Morocco Banking 2.229.959 6.689,877 

Citibank. N.A. Pakistan Banking 6-t2.070 642.070 

Citicorp International Trading 
Company Chile Trading company 225.000 675,000 

Columbian rmernational 
Chemicals Philippines C.:irbon black 2.038.500 2.038.500 

Commercial CreJit Company Is rad Leasing company 89.370.000 100.000.000 

Dana Corporation In<lonesia Axles and drive sh,1fts 5:7.500 517.500 

Data General Corporation Philippines Circuit boards 1.575.000 1.575.000 

Dillingham Pakbtan. Ltd. P.1kistan Cofferdam & andllary works 3,000,000 5.000.000 

E. R. Squibb & Sons. Inc. China Pharmaceuticals 900.000 2.700.000 

E. R. Squibb & Sons. Inc. Korea Pharmac:."Jticals 8.061.300 13.731.300 

E. R. Squibb & Sons. Inc. Taiwari Pharmaceuticals 4.005.000 S.365.000 

E.I.L. Expon International. 
Inc. Eg~·pt Elccmoi testing vam 23.587 23.587 

Ellicott Machine Corporation 
International Egypt Dredges 99,000 99.000 . 

Excellent Products 
Corporation. S.A. Ecuador st.rimp hatchey 675,000 2.025.000 

F. C. Schaffer & Associates Haiti Sugar refining 1.215.000 l.215.000 

Far West. lnc. Cosca Rica Leacht:r·leaf fem farm 225.000 225.000 

First National Bank of Boswn Chile Banking 19.800.000 35.800.000 

First National Bank of Bos:on Cameroon Banking 663.002 1.989.006 

Fischbach & Moor:: 
International Corporation Egypt Pump starion l l.612.492 9.6l2A92 

FMC Corporation Indonesia Oil services 1.657.800 4.973.400 

FMC Corporation Indonesia Oil services 560,000 560,000 

Ford Motor Company Turkey Vehicles and pans 10,800.000 10.800.000 

Foxboro Company Korea Control equipment 576.000 l.728.000 

Front St. Overseas Funding Saudi .-\rabia Leasi.1g company 442.800 1.328.400 
-\ 

Frutas Tropicales I. Ltd. Tropical fmit plantation ' Costa Rica 472.500 525.000 
> 

General Electric Company Pakistan Power station 6,826.1B3 6.826.833 

General Electric Company Pakistan Power station 6.753.546 6.753.546 

General Electric Company Korea X-ray equipment 4.455.000 4.455.000 

General Foods Corporation China Starch & dextrin 1.440.000 l.440,000 

General Ionex Corporation Saudi Arabia Ion accelerator system 285.300 285.300 

Gilley & Associates. Inc. India Petroleum consulting 13.500 13.500 

Griffin & Brand of McAllen El Salvador Vegetables 675,000 675.000 

GTE International. Inc. Yugoslavia Telephone switching equipment 1.385.100 2.770.000 

Hamco. Ltd. Saudi Arabia Contractual' services 360.000 l.660.000 

Harsco Corporation Indonesia Scrap metal 2.161.153 2,202.120 

_Holiday Inns (Andina), Inc. Chile Hotel 3,561..132 16.149.532 31 / ...,. 

----

·-
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Insured Largest 
Investor Country Project Investment Single Cover 

lnrcgro Investors. Inc. Egypt Poultry breeding s 360.000 s l.080,000 

Intel Corporation Philippines lnregratcd circuits 9,000.000 9.000.000 

International Bcchlcl, Inc. China Engineering consulring finn l.350.000 l.350,000 

International Nabisco Brands China Biscuits 4,050,000 12.150,000 

Inrernational Tank Terminals Bangladesh Edible oils 205,200 205,200 

Ionics. Inc. Saudi Arabia Water treatment 3,690.000 3.690.000 

ITEC International. Inc. Pakistan Telephone switching equipment 113.854 113.854 

Jamaica Hotel Propenies, Inc. Jamaica Hotel 4,243.500 6,..?43,500 

JBM Associates, et al. Dominican Republic Furniture 127.440 27i.920 

Kellwood Asia, Ltd. Sri Lanka Apparel 8.124.845 .+,675.020 

Kellwood Asia, Ltd. Sri Lanka Apparel 1.500,000 1.500.000 

Kimberly-Clark Corporation Brazil Disposable paper products 4.000,000 S.000.000 

Kimberly-Clark Corporation Malaysia Sanitary paper products 222.300 4-l5.000 

Kimberly-Clark Corporation Panilrna Sanitary paper products 834.000 1.800.000 

Kohler Company Egypt Railroad car generators 393 054 . 393.0~4 

Maclean Grove & Company. 
Inc. Egypt Sewer/drainage system 7.000.000 7 .Or.'O .1PfJ 

Manuel Blanca. et al. Costa Rica Lubricating oils 54.000 100.00o) 

Marcus Trading lmernat:onal. 
lnc. Pakistan Date process:r.g •;f,999 293.997 

:\faster. Joseph. et .ii. Costa Rica Leathc::-leJf fem farm 54.000 162.000 

Minnkora Systems. Ltd. Bahamas 8ous!ng rnr.sauction l.SOCJ.000 4.300.001} 

l\<\ortonville. N \'; Uruguay Cement pl.i:H 1.350.000 I .35tJ.00(j 

Motorola. Inc. lsrael Electronic communi..:<Hitm svstcrns 4.5•JO.OOO 12.150.000 

Nylim Corporation Korea Toys SIO.rJOO 1.260.00.: 

Occidental lnternaU1Jnal 
Exploration fr Productil)n 
Company Colombia Oil & gas I 00.LI00.000 I Ot).000.000 

Occidental International 
Exploracion & Production 
Company Egypt Oil & gas I 00.000.000 I 00.000.000 

Occidental International 
Exploration & Production 
Company Madagascar Oil & gas 100.000.000 i 00.000.000 

Occidental Petroleum 
Corporation Pakistan Oil & gas I 00.000.000 I 00.000.000 

Otis Elevator Company Philippines Escalacors or.Li eie\·acors 3.960.000 3.%0.000 

Otis Ele\'ator Company Taiwan Escalators and devators 727.457 2.132.370 

Otis Elevator Company China Escalacors and elevacors 1.800.000 4.500.000 

Otis Elevator Company Taiwan Escalators and elevators 2.i60.000 1.000.000 

Pacific Energy & Mining 
Company Pakistan Mining 1 . .242.000 2.070.000 

Pacific Gas Supply 
Corporation Bangladesh Ball valves 12.590 12.590 

Pacific Gas Supply 
Corporation Bangladesh Ball valves S.598 8.598 

Pacific Gas Supply 
Corporation Bangladesh Polyethylene pipe & fittings 36.522 36.522 

Parke. Davis & Company Pakistan Pharmaceuticals 630.000 1.890.000 

32 Parker. William F. Bahamas Papayas 614.665 1.229.Hll 
'? 

/J_.,17 



Insured Largest 
Investor Country Project Investment Single Cover 

Parsons Brinckerhoff 
International Turkey ls1anbul meiro system s 549.438 s 549,438 

Parsons Brinckerhoff 
International Turkey Istanbul metro system 329.664 329.664 

Parsons Brinckerhoff 
lmernational Turkey Istanbul metro system 658.000 658.000 

Phelps Dodge Corporation El Salvador Telephone cables 570.750 570,750 

Postal. Roben. et al. Haiti Apparel 225.000 450,000 

R.D. Products (Dominican) Dominican Republic Fruits and vegetables 302.500 765.000 

Rahco Disc. lnc. Syria Irrigation equipment 2.000,982 2,000.982 

Ramada Pacific. Ltd. Sri Lanka Hotel 480.600 4d0.600 

Reliant Overseas Drilling 
Company Colombia Leasing of oil drilling rigs 1.507.500 1.ns.000 

Rio None. Ltd. Costa Rica Tropical fruit plantation 450.000 1.350.000 

Schakd. Karl. et al. Jamaica Fruits and vegetables 360.000 37 t.625 

Select Seedlings. lnc. Jamaica Seedling prnduct!on 58.500 117.000 

Slater Electric. Inc. J,1111.lica Electric as~cmbly 1.287.000 1.287.000 

SmithKline Be..:kman 
Cnrporanon China Pharmaceuticals 3.960.•JOO 3.960.UOO 

SmithK!ine Beckman 
Corporarion Korea Pharmaceuticals 11,089.125 6.785,125 

Sm~ed-,\.\cBride imernational. 
lnc. Jordan lrri~ation equipmcat 67.500 67.500 

Solid Stace Sdentifk. Inc. China Semiconductors 43.).300 438.300 

Solid State Sdentific. Inc. China Semiconducrors 450.UOO 450.001~ 

Springfield Oil Services. Inc. Tunisia ()ii & gas 50.000.\)00 5C.000.000 

Squin & Cnnpany fa:uadcr Fruil juices -i'.50.000 500.000 

Sr. Joe Minernls Chile .\.lining 9;).000.000 90.000.000 

Sterling ProdtKlS Internari.mal India Pharmacemica Is 588.456 1.405.368 

Slerling Products International Korea Pharmacemicals 2.975.398 4. 313.855 

Stewan. R. H. "Dick''. et al. Costa Rica Learher-leaf fern farm 861.6 I 7 861.617 

Srirling Technology. Inc. India Engines 28.125 28.125 

Systems & Appiied Sciences 
Corpora lion China Ground stalion sysrem 106.425 106.425 

Sysrems & Applied Sciences 
Corporarion China Ground slation system 744.975 744.975 

Tdemar Data Systems 
Corporation Jamaica :::>ata conversion 215,000 500.000 

Tera International. ltd. Saudi Arabia Automated document sysLem 630.288 630.288 

The Gilleue Company India Razor blades 880.632 2.641.896 

The Signal Companies. Inc. Chile Methanol plant 100.000.ouo 100.000.000 

Torrent Corporation Haiti Surgical sponges/applicators 442.912 465,412 

Tropicana Investment Jamaica Ethanol alcohol 2.826.691 6.299.647 

Universal Leaf Tobacco Malawi Tobacco processing 859.576 572.008 

White Shield Greece Oil 
Corporation Greece Oil & gas 20.000.000. 20.000,000 

Yaque Agricultural Enterprises Dominican Republic Cotton processing 1.217.160 2.434.320 
i 

ZachrytDillingham Sri LankJ Irrigation canals 12.800.000 11.800.000 I 33 
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Current OPIC Insurance & Finance Clients 

A.8.A. INDUSTRIES, INC. 
ABBEY ETNA MACHINE CO. 
ABBOTT LABORATORIES 
ABEX CORPORATION 
ABRAMOSKA. PAUL 
ADR SHAREHOLDERS BOTSWANA RST. 

LTD. 
AEL INDUSTRIES. INC. 
AGRICO CHEMICAL COMPANY 
AGRO ASSOCIATES. INC. 
AGRO-TECH ll';TERNATIONAL. INC. 
AGROTEX ?RODUCTS. INC. 

AIR PRODUCTS AND CHFMICAl.5. I~<:. 
:\IR TECHNIQUES. INC. 
ALLIED CIRCIJITS. S.A. 
ALLIED CORPORATION 
ALLIED TUBE & CONDUIT CORP 
ALLIS·CHAL:\\ERS CORPOR.\TION 
ALP ART 
,\M CABLE lV INIJUSTRIES. INC. 
AMERICAN CA:-< CO.\\P.\'IY 
A,\\ERICAN CYAN,\.\UD CO. 
A.\\ERICAN EXPRESS CO'.\IPA~IY 
A.'.IERIC..\N MOTOl~S CORPORATION 
.\MERICA~l PRESIDENT LINES. L 1 D. 
. U\ERICAN ST.l.NDARO ;;.:c. 
..\,\'\ERICA!\" UNIFOR.\~ CO. 
AMERICAN WESTERN ENERGY CORP. 
..\MF J;.;CORPORATED 
AMPEX CORPORATll)'I 
ANDRE GREEl\HOL'SES. INC. 
..\NT..\KLI. :'\':CvL\ .\I. 
. .\PPLIED MAG-..ETICS COR!'OR.\TI0:-0 
ARBOR ACRES FAR.\IS. ~NC. 
.-\RD..\MAN & .-\SSOCIA TES. INC. 
ARGOSY ENERGY INTERNATIONAL 
ARKEL INTERNATIONAL. :NC. 
ARMCO !NC. 
ARMOUR & COMPANY 
ARVIN INDUSTRIES INC. 
ASEC INTERNATIONAL. INC. 
ASHLAND OIL INC. 
AT&T INTERNATIONAL INC. 
ATLANTIC RICHFIELD COMPANY 
AUSTIN COMPANY. :NC. 
AUTODYNAMICS INC. 
A VX CERAMICS CORP. 

BABY TOGS. INC. 
BAIN. JOE D. 
BAN KAME RICA CORPORATION 
BANKERS TRUST COMPANY 
BARNWELL INDUSTRIES. INC. 
BAXTER TRAVENOL LABORATORIES. INC. 
BA YORIENT HOLDING CORP. 
BDM CORPORATION 
BECHTEL GROUP INC. 
BEKER INDUSTRIES CORP. 
BEROL PEN COMPANY. 
BESTFORM FOUNDATIONS. INC. 
BETTER COIL & TRANSFORMER CORP. 
B-G SHRIMP SALES C01\\PANY 

BIG CREEK ENTERPRISES. INC. 

BLACK & DECKER MA:WFACTURIN<i CO. 
BLANCO. MANUEL F. ct al. 
BLOUNT. INC. 
BLUE BIRD BODY COMP..\/l;Y 
BOB'S CANDIES. INC. 
JUOV BOND. INC. 
BORDEN. INCORPORATED 
BRENTESON. ALLEN J. 
BRINKS, INC. 
BROCH. EDWARD 
BROTHERS. WILLIA.\\ C. 
BRO\"ENTURE CO. 
BROWN. CHARLES I. 
HUDNIK. NORBERT J .• ct JI. 

CABOT CORPORA7lO:-: 
CANIS. EH. cl .11. 
CARGILL. INC. 
C..\RIBBE.-\:-; BEEF l.'.'iD~STRIES CORP. 
CARl3BEA:'J E.NTER?RISES. l.'.\C. 
CARiBE CROWN. 1:-;c. 
C\ST!LLO RIO. INC. 
CASTLE & (:JOKE. l:'-!C. 
C\TERf·ILL-\R TRAC-:-OR (0 

C&\\' TR.\Dl.NG 0) .. iXC. 
CEL.\:':E.5:: C0RPOR.-\ TIO:-; . 

CH,\.\IPIO:-: SPARK PLCG C0\1P·\:";) 

CHA:-.iDLER. COOPER & RICH. !.'.\C. 
CH.\SE \lr\NH.·\ l'".-\:-i <:0Rl'OR . .\-:-i• .;.; 
CHE.\\:C.-\L B.-\.'.'!K 
CHE~llC..\L FABRl::S CCRPOR..\ TIU:'> 
CHE.\\TEX. 1:--:c. 
•:HIC.l.GO BRIDGE & llUN ((j_ 

CITICt)RI' 
CUNTDN ELECTRONICS CORP:)R.-\ TlO'\' 
CLL'ETT PEABODY & CO .. IC\C. 
COCA-COL.\ CO.\\P..\:-:Y 
COILCRAFT INC 
CO LAC 
COLGATE-PAL,\IOLl\'E CO,\IP.-\;\;Y 
C01\\PANIA .\llNERA DEL .\\ADRIGAI. 
CONCENTRADOS :V\ARl~OS BA YO VAR. S . .-\. 
CONTINENTAL GRAIN COMPANY 
CONTINENTAL GROUPS. !NC. 
CONTe~ENTAL ILLINOIS CORPORA:-10:-: 
CONTINE:-iT AL ,\\UREX <:O,\\ P . .\:-:Y 
CONTROL DAT..\ CORPORA TIO~ 
CORNING GLASS WORKS 
COScCHA DE ORO 
CWT FARMS 

DANA CORPORATION 
DANLY MACHINE CORPORATION 
DATA.GENERAL CORPORATION 
J. DEBEER & SON. INC. 
DEKALB AGRISE:\RCH. INC. 
DELMED. INC. 
DELTA WELL COMPANY 
DEN HAENE. P.-\UL 
DESARROLLO DE RIO PACORA. S.A. 
DEVCO INTERNATIONAL. .INC. 

DIBRELL BROTHERS. INC. 

DILLINGHAM CORPORATION 

' 



DISTRIBUIDORA INDUSTRIAL 
00\'ETAIL DE\'ELOP;\tE:-;T. l:"C. 
DRESSER INDUSTRIES. 1:-.;c. 
DL'RA.\tETALLIC CORPORATIOX 
DY~ALECTRO~ CORP. 

EBSCO l:'\DUSTRIES !:"C. 

EDA l~OL'STRIES l~'TER:\A TIOXAL 
E.l.L. EXPORT J.\IER:-;ATIOXAL IX(. 
ELUCOIT .\1A(Hl~E C'-)RPOR.\ 110'.': 
ELLIOT. THOMA5 & '.\T\:\ICK. \\..\RT!:\ 
E:-:\'IROTECH CORPORAT!O:S-
E.P. Sl'PE 1j,\L'LDl:'\G !~\PORT & E\POR7 
ESI LTD .. :.:s. 
ETHYL CORPOR.\TIO~; 

FAXKHAUSER. KE~ .:t JI. 
FAR \\'EST. l:"C 
FEFFER & Sf,\\O:">S. l~C. 
FELT PRODUCTS \\.\:\L'FAC!Ti\i'.•.i L\). 

FE~RO •:ORP. 
FiRESTO~E TIRE & Rl'BBER (0. 
FIRST :\ .. Hiu:.:AL BA:'\K OF SL P.KL 
FIRST :'A no:-;.u sosro:-; i:0RP. 
i=ISCHI;ACH fr _\\OORE !XC. 
1-'U.:OR CORPORA THJ~; 
F.\\C CORPORA710X 
FCO:-E \U:-.:ER . .\L CO\t;>_:,:-;y 

FORD .\\OT0f1 CO\\P.;~·1 
FOR!::,\OST · \tC!-.:ESSO:". l;:"<;L. 
FO.XSOJ:;.("l t:O.\\PA.'.\T 
FRA:"SE:" HE:\RY 
FREEPORT .\1C\\ORAX !\'(. 
FRL'IT . .i.S TROPIC..\LES L L7D. 
H.B. FC:..LER CO.\\?A:-,;y 

GALAPAGuS TOCRIST CORPOR.; T;,._1~ :;_ :... 

GALLEo:.; BEACH CLCB. LTD. 
GE:'.'IERAL ELECTRIC CO.\tPA:-:Y 
GE:'.'IERAL FOODS CORPOR . .\ TIO'.\" 
GENERAL I~STRL'.\tENT COR?. 
GENERAL 10:'-:EX CORPOR..\TlCX 
GENERAL .\\ILLS. IXC. 
GE:"!ERAL \\OTORS t:ORPOR . .1."flt)> 
GEN'ERAL REF:l.\CTORIES CO\IPA:\Y 

GE:-IER • .\L RESl5TA:XCE !~C. 

GE'.'.:ERAL TIRE & Rl"BBER CO. 
GERBER SCIENTIFIC INC. 
GESUXG. \VILLIA.\t J. 
GILLEITE CO.MP.-\NY 
GILLEY & ASSOCIATES. INC. 

GOLDS.\UTH SEEDS. I:\C. 
B.F. GOODRICH CO.\tP . .\NY 

GOODYE . .\R TIRE & Rl'BBER CO. 
W.R. GRACE & COMP..\XY 
GRANDEY. GERALD W .. ~l ai. 
GREAT .'.\:ORTHERN NEKOOSA 

CORPOR . .\ TION 
GREEXL.\W. INC. 
GRIFFIX & BRA'.'10 OF .\tC..\llE'.\. !~C: 

GTE CORPORATION 
GULF & WESTERN INDUSTRIES. !'.\C. 

ALB::\ H..\1-;>r?JJ\t & SON. INC. 
HAL..:-.' .\U.'.';:i'.';r;, INC. 
HA'-? '.\01):'; :! ; Y. LTD. 

H . .\.\!'-7'-'· ;..:-:> 
HAX'\" ·-u~~e;r: (0. 
~.!.>:'\ .w;_.\i,.7 : ;<:K F. 
~.;:_,'\ :;;;. ~?:::..:.os. INC. 

H . .\ ' ' ..::0~;5:-:;·. (TION CO. 
;\_;_ ::.:..=--:'.•· .• ~.: : ) .. INC. 
:-i..\R:\:~ ( ·.-?.:-· ?XflON 

:-!.;":-:=._~~!) ~. ~.:-:ONAL BANK 
~=;;;:.~~:;y :~.-;-:;:;;;ATIONAL LTD. 
H:::\( .... :.:::.~.~:~.'~ (0. 
:Ht:::>L;RK .::.. ·.';:RICA INC. 
::::. '.' ,''-' ::-.;-;-:;:::·; U!ONAL. INC 
:-:-.!:..::-~~Y ::;~~.~" :~C~ 

_'.(.1;.!'..: :1. :-i•.•!..:..:;cjSWORTH o-.: WHEELS. 
:'.\.:. 

;-:0 ... :::: ·.\ 2:.:. ::.1-:. 
<.::::1..~::._;;: .. ;. ::<:?'.\EL & CO. 
~1..':-: .:.. ·.\·1·c2:-:.:_::)' 7ANNING CQRP. 
:-;:,.\:::::~ :.\;c.:.. ;{ATJON 

::::'.\ "'.' ~ :~·;·.::'.~-._~ENT CORPORA TIO:-! 
:-:;_ :::::- ':-;-r 1 ••• ::.UA,\l JR. 
'1': ; .• :\-;-:::;;.· • .:..710NAL 

:-::-:::;,".;.: ~ · . ?f'OR.\TION 

:'.: .·~:-:::;..:.:. •• ::._:-:ONAL BANK 
:';:-;;,.,:.;. :· :'..-. :;y:-l)RS. INC. 

-~,-:-;:-=,•,; :-:• '. "·- DEVELOP.\\E.'.llT IN~TITl"TE 

KEETA COMPANY LTD. 
KELLWOOD COMPANY 
KIMBERLY·CLARK CORPORATION 
KING RANCH INC. 
KOHLER CO. 

LA RARGE. INC. 
LAWRENCE, THOMAS & JAMES cl al. 
LEVI STRAt:SS & CO. 
LIBERIA COMPANY 
LIBERIAN STEEL PRODuCTS CORP. 
LIQUID C·\RBONIC CORP. 

LOBELL FAR:\\5. INC. 
LOMA CORPORATION 
LONE ST AR l~.:OUSTRIES 
J05EPH ~l. LONG & CO. 
LSB INDUSTRIES. INC. 
:.uPERCIO. CLIFFORD S .. 

MACK TRUCKS 
~\..\CLEAN GROVE & COMPANY. l:>:C. 
~IADIS0'.'1 .\\..\DISON ASSOC IA TES 
MANCO INTERNATIOXAL 
.'.\ANGOOD CORP. 
.\IANVILLE CORPOR:\ TION 
~1,\RCVS TR • .\DING l~TER'.'IATIO~AL. r;..,:. 
MAREMO:-;T CORPORA TIO'.\ 

:\tAR!NE C0~5TRIJLTION & DE:>;GN 
MARl~.;E SlllPPING CORPORATION 
;.tARIJN. JAY & DESILETS. HOGER 
;\tARSELL. JOHN STEVEN. el al. 
.\\ASTER. JOSEPH J.. <!t .1L 

.\\ATlliEU. R . .\LPH 
,\.\CCOR.\~'.CK & CO.\IPA~.:Y. t:•:C. 
MERCK & CO .. INC . 

.:.~5._' . .:: . .:..·:·:: ~ .\-UDTEX~ !NC. 
:~;:::?.>.; :-:•:·~· :.:.. FLAVORS & FRAGR:\NCES MIL:.ER. W.J .. el al. 

·-"- :VUNE SAFETY APPL!AXC!:S CO.\\PANY 
::-;-:-:::.:-;;:-:<1~.'--i. FOOD STORAGE CORP MINNKOTA SYSTE:-.tS. LTD. 
;'.\-;:-:::\>.; :-;1:;~ . .;:_ .MINERALS & CHEMlCAL ~tOBIL CORPORATION 

.:.:::;.? MOHENCO CORPORATION 
;>-:-::::=-:-;; 7:<'~ • .;:. .\\ULTIFOODS \101\tCURE. C. BRAXTON 

:x:-:::::>.; :-:• ••, .;:.., PAPER COMPANY 

::-;::::::;.;.; "."'.· >';:.:.. PROTEINS CORPORATION 

:'.\-:-:::::>:,. :-:• '~·:.:.TANK TER.\\lNA!..S !NC. 

:'."7:'?.> ;:-;• ·~· :.:.. TELEPHO'.'SE & 
::::::.;:C;{.-\?F · :ORP. 

:'-:-~~:\ .\ ;.:. , ...... ~:-o~ 
:c•:-.::..:s ::-;c 
:T=:.:: :~-:-::R:'\ ;.:-:ONAL. INC. 
!t.· :~.-:-E~XAT:·~~AL 

;..;.'.\:_;.;.,::_:.. ~RC''.LERS 
;A.\~A~,::_; EP".'."::L PROPERTJES. INC. 
:.-\:-.~_;.;,::..; ?~:=:-.·.ux LIMITED 
.'B'I.: ;:S:SOC.; :-::s. ~1 al. 
5 . ..:. :.._':1>S• "; ;.,. SON. INC. 
'1Y:-:>~-.:'·".; ?E•.':JUCTS CO. INC. 

:-.:.\:~;:;;: ;:..:_·.~::.UM & CHEMICAL CORP. 
:,;:.;:~:::\ ,::_::.~=~·.T CORPORATION 

A.C. MONK & COMPANY. INC. 
J.P. MORGA~ & CO. INC. 
MORTON 1:-;TERNA TIONAL LTD. 
MORTONVILLE N.V. 
ROSCO .MOSS COMPA:-;Y 
,'\t\OTOROLA. INC. 

MUELLER CO. 

NATIONAL SEMICONDUCTOR 
CORPORATION 

NATIONAL ST :\ND ARD COMPANY 
NELSON-HA YES FINANGAL GROUP 
NEW ENGLAND MERCHANTS NATIONAL 

BANK 
NEWMONT MINING CORPORATION 
NEWTON. JOHN R. 
NIP. RAYMOND LEE 
NORD .RESOURCES CORP. 

NORTH CENTRAL OIL CORPORATION 

NORTON CO.MPANV 
NOVIK & CO. 



NYLINT CORP. 

OAK INDUSTRIES 
OCCIDENTAL PETROLEUM CORPORATION 
OK TEDI MINING CO. LTD. 
OLINKRAFT. INC. 
OTlS ELEVATOR CO. 
OVERSEAS INTERNATIONAL 

DEVELOPMENT 
OWENS-CORNING FIBERlil.~SS 

CORPORATION 
OWENS-!LLINOIS. INC. 
OXICHEM MRTNERSll!l7 

PACIFIC ENERGY & .\tlNING CO. 
PACIFIC GAS SUPPLY CORP. 
PAGE. ROBERT E. 
PAN·A.\IERtCAN DIAMOND CORPORATION 

PARFET. COURTLAND E. 
PARKER. \Vil.LIAM F .. JR. 
PARSONS BRINCKERHOFF lf\'C. 

PE'.\:NZOIL C01'1\PANY 
PET!T·MOU!LLAGE DEVELOPMENT CO. 

PHELPS DODGE CORPORATIO~ 
PHILADELPHIA INTERNATIONAL 

IN\'EST,\\ENT CORP. 
PHILIP ,\\ORRIS INCORPOR~ TED 
PHOENIX RESOURCES CO. 

P!LGRI!\\ FOOD CC.\\PANIES. INC. 
PINEWOOD PRODUCTS. INC. 
POGO PRODUCINti CO. 
POSTAL. ROBERT et .:i!. 
PPG INDUSTRIES. INC. 
HARVEY PROBBER l:oJC. 
PROSSER COMl'ANY INC 
PUROLATOR INC. 

QUINTANA ENERGY COMPANY 

RALSTON PURINA COMPANY 
RAMADA INNS INC. 
RAYMOND INTERNATIONAL. INC. 
RCA CORPORATION 
R.D. PRODUCTS (DOMINICAN). INC. 
REGENT SPORTS CORP. 
REINAUER. WILLIAM el al. 
RELIANT OVERSEAS DRILLING CORP. 
RENAISSANCE II ART CENTER AND 

GALLERY 
RESEARCH ENTERPRISES. INC. 
RESORT DEVELOPMENT. INC. 

REVERE COPPER & BRASS. lNC. 
REYNOLDS METALS COMPANY 
RICHARDSON-VICKS. INC. 
RIGGS NATIONAL BANK 
RIO NORTE. LTD. 
R.J. REYNOLDS INDUSTRIES. INC. 
ROBERSON. JOHN C. 
ROEPKE. GORDON R. 
ROHM & HAAS COMPANY 

ROSARIO RESOURCES CORP. 

36 RO-SEARCH. INC. 

ROWLAND, WILLlAM D. 
ROYDAN, LTD. 

SALVADOR. BERNARD J. 
SAO PAUl-0 HOTEL LTD. PARTNERSHIP 
SCHAFFER. F.C. AND ASSOCIATES. INC. 
SCHAKEL. KARL et al. 
SCHERING-PLOUGH CORPORATION 
SCM CORPORATION 
SEABOARD CORP. 
G.D. SEARLE & CO. 
SECURITY PACIFIC CORPORATION 
SELECT SEEDLINGS, INC. 
SERVBEST FOODS INC. 
SHINDLER. BEN & .WJRIEL 
SIGNAL COMP.-\NIES 
SIGNODE INTERNATIONAL LTD. 
SlNGER COM?ANY 
SlNGER. MARTIN et al. 
SLATER ELECTRIC. INC. 
SMITHKLlNE BECK,\1AN CORP. 
SNEED-MCBRIDE INTERNATIONAL. !NC. 
SOLID STATE SCIENTIFIC. INC. 
SPENCER TURBINE CO. 
SPERRY RAND CORPORATION 

SPRAGtJE ELECTRIC COMPANY 
SPRINGFIELD OIL SERVIC::S. INC. 
SPS TECHNOLOGIES. INC. 

E.R. SQUIBB & SONS. lNC. 
SQUIRT & COMPA;>fY 
A.E. STALEY MANUFAC7URl:-IG CO. 
STANDARD OIL COMPANY OF INDIANA 
ST AND ARD l"PTICAL OF AMERICA 
STANDEX INTERNATIONAL CORPCR.-\TION 
ST .-\PU:'{G MACHINES COMPANY 
STAR-KIST INTERNATIONAL 
ST. CHARLES LABORATORY FURNITURE 
STEM IMPORTS ll'C. 
STERLING DRUG INC. 
STEWART, R.H. "DICK". et al. 
STEW ART. R. WAYNE. et al. 
STIRLING TECHNOLOGY. INC. 
STOLLER CHEMICAL COMPANY. INC. 
STROMBERG-CARLSON CORP. 
SUN COUNTRY PRODUCE. INC. 
SYSTEMS & APPLIED SCIENCES CORP. 

TAINO FARMS. INC. 
TANDY CORPORATION 
TAYLOR & ASSOCTATES 
TEA IMPORTERS. INC. 
TEKNAMED 'CORP. 
TELEMAR DATA SYSTEMS CORP. 
TERA CORP. 
TESORO PETROLEUM CORP. 
TEXACO. INC. 
PERLEY A. THOMAS CAR WORKS. INC. 
TIA.S.A. 
TIM-BAR PAPER CO. 
TORRENT CORP. 
TRI-STATE CULVERT CORP. 
TROPHY WORLD; INC. 

TROPIC .\NA INVESTMENT 
TRW. INC. 

UNION CARBIDE CORPORATI.ON 
UNOCAL 
UNIROYAL. INC. 
UNITED STATES LEASING INTERNATIONAL. 

lNC. 
UNIVERSAL FOODS CORP. 
UNIVERSAL LEAF TOBACCO CO .. INC. 
U.S. TOBACCO CO. 

VERNAZZA. BEN & MERRYLEE 
VOLT INFOR."AATION SCIENCES. INC. 
VON KOHORN UNIVERSAL CORP. 

VTN INTERNATIONAL. INC. 

WAGNER ELECTRIC CORPORATION 
WARNER-LAMBERT COMPANY 

WEIL GOTSHAL AND .\tANGES 
WESTERN AGRI PRODUCCION. DEL S.R.L. 
WESTIN HOTELS 
WH!TE SHIELD CORP. 
\.'/ILUAMS COMPANY 
Wli'.DSONG RESORTS. LTD. 
WITCO CHEMICAL CORPORATION 
W~.t WRIGLEY JR. C0,\1PANY 
WORLD TABLE\VA!i.E ·:·oR:>CRA'flON 

XEROX COR?ORATlON 

Y AQUE AGRICULTURAL ENTERPRiScS. LTD. 

H.B. ZACHRY CO. 



COMPTROLLER GENERAL OF THE UNITED STATES 

WASHINGTON O.C. 20548 

B-201607 

To the Board of Directors 
Overseas Private lnvestmem Corporalion 

We have examined the baiance sheets of the Overseas Private Investment 

Corporation as of St'ptember 30, l 985 and 1984, and the related statements 
of income; changes in capital. reserves and retained earnings; and changes in 

financial position for the rears then ended. Our examination 1,vas made 
pursuant to 3 l U.S.C. 9to; and in accordance with generally accepted 
government auditing standards and, accordinglv, induded such tests of the 
accounting records and such other au<liling procedures as we corsidered 
necessary in [he circumstances. As a result of the work performed during our 
examination of the Overseas Privatt> Investment CQrplication's financial 

statements, we have also issued reports dated J i:~uar} I 0, 1986, on internal 

accounting controls and compliance with laws and regulations. 

Ir: our opinion, the financial statements referred to .1bove present fairly 

the financial position of the O\·erse.Js Private Investment Corporation as of 
September 30, 1985 and l 984. anti the results of its operations, the changes 

in its capital and reserves, and the changes in its financial position for the 
re.:irs then ended. in conformity wirh generally accepted accouming principles 

applied on a consistem basis. 

Comptroller Generai 
of the United States 

January 10, 1986 
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Balance Sheet 
Ovenen Priv.te Investment Corporation 

At September 30 (In Thousands) 

Assets 

Cash and investments: 
Cash------·~-------------------
U.S. Treasury securities at cost plus accmed interest (Note:3) -----

Direct Inve~tment Fund loans outst.mding less allowance for 
uncollectable loans of $5, 391 in 1985 and $4.295 in 1984 

(Note4)------------------------
Accrueu interest and fees------------------­
Accounts receivable------------------­
Prepaid reinsur.mcc premiums----------------­
Furniture and equipment at cost !ess accumulated depreci.:ition of 

$579 in 1985 and $543 in 1984 _______________ _ 

Leasehold improvemems at cost kss amortization of $5 in i 985 

and S 1.322 in 1984 ------------------­
Assets acquired in claims settlements 1Note 3) -----------

Liabilities, Capital and Reserves 

Liabilities: 
Ace<rnms payabie a;id accrued expenses ------------­
Dirert liabilities rela;.ed to clairm ;eulcmt.'nt5 ----------­

Uneurned premit.:ms --------------------

Contingent liabilities (Notes 7 and 8) 

Capital and reserves: 
Capital-------------------------
Insurance reserve (Notes 6 and 7) --------------­
Guaranty reserve !Notes 6 and 8) --------------­
Retained earnings----------------------

38 The accompanying notes are an inugral part of this statement. 

1985 

s 7,553 
919,266 

926,819 

30,468 
2.364 

10,076 

l,421 

513 
39,243 ---

Sl.010,904 

s 8,848 
266 

18,136 

27,250 

50,000 
747,503 
174,748 

ll,403 

983,654 

$1,010,904 

1984 

(Reclassified) 
I~ 

I 
s 4.792 

I 810.131 

814.923 " 

2S.35~ 

2.5 50 
23.059 

196 

938 

148 
31),574 

5907.241' 
----

-:; .;A98 
2.559 
i!;.9~6 

24.043 
I 

I 

50.000 I 
672.949 I 

I ) 

152.238 I 
d.OIO ' ---

883.197 

5907.240 Ii 

I 



Statement of Income 
Oven••• Priv• lnv•tment Corporation 

For the , .. , ended September 30 (In Thousands) 1985 1984 

Revenues 

Political risk insurance premiums $ 32,998 $ 31.557 

Less reinsurance premiums (Note 2) 794 4.221 
: 32,204 27,336 

I 

Investment guaranty fees 3,809 . 3,555 . ! 
Direct im:estment interest 2,701 3.008 

Interest on U.S. Treasury securities 81,007 74,291 

I 
Other interest and income 4,222 5, 156 

123,945 113.346 
i . 

Expenses 

Salaries and benefits (Note 2) 6,066 5.694 

Loss on claims seLtlemcnrs: 
Political risk insurarn;e 9,446 2.8JS 

Investment guaranties 1,490 1.069 

Provision for uncollectable OIF loans l,000 1.000 

Contractual seIVices 1,400 2.02 ! 

Invesunent encouragement i,282 876 

Rent, communications and miliries (N<1te 9) l,193 l.163 

Travel 525 -~33 

Priming and supplies 458 305 

Depreciation and amortization 351 310 

~iiscellane•JUS and other expenses 277 386 ---
23,488 16.142 

Net Income Sl00,457 s 97,204 

I ... 

Tht accompanying notts art an integral part of this statement. 39 



Statement of Changes in Capital, Reserves and "1.etained Earnings 
Oversen Prtv.te Investment Corpomlon 

40 The acrompanying notes are an integral part of this statemem. 



Statement of Changes in Financial Position 
0v ....... Private Investment Corporation 

For the year ended September 30 (In Thousands) 

Source of Funds 

Net income 
Depreciation arid amortization 
Repayments of DIF loans .: 

Other 
Provision for uncollcctable DIF loans 

lncre,;se !decrease) in: 
Unearned premiums 
Accounts p1yable and accrued expenses 

Decrease (increase) in: 
Prepaid reinsurance premium~ 
Accr:1ed interest and lees 
Accoums receivable 

Application of Funds 

Disbursements of DIF loans--------------------­
Acquisition of fun:ilim.'. equipment and le..1~1·holJ impnwemenc:; ---­

Return of appropriJted funds-----------------

Increase (decrease) in: 
As~ets acquired in claims sen!eme:us -----------

Decrease (incre~se) in: 
Direct liabilities related to claims setdemems -----------

Increase in cash and investments----------------

The accompanying notes are a11 imegral part of tlris statment. 

1985 

$100.457 
35) 

3,247 

1,000 

10;,055 

l,150 
4,350 

196 
186 

12,983 

123,920 

5,863 
1.198 

2.669 

2.294 

12,024 

Slll.896 

1984 

$97.204 
310 

2.663 
50 

LOOO 
101.2.:?7 

1.06'! 
\ l.9071 

1.081 
46 

(15:)71) 

S5.5,t5 

.:l.246 
222 

56,000 

:9.8151 

4.314 

54.967 

SJ0-578 ---

1-n 
~-; t~·}-



I Notes to the Financial Statements 
Overseas Private Investment Corporation 

Note 1: Statement of Corporate 
Purpose 
The Overse.1s Private Investment Corpo­
ration (OPIC) is a self-sustaining U.S. 
Government agency created under the 
Foreign Assistance Act of 1961 (FAA). as 
amended. to facilit.ue U.S. private invest· 
mcm in friendly dewloping countries. 
primarily by offering political risk insur­
ance, inwstmcm guaramies and direct 
loans. 

Note 2: Summary of Significant 
Accounting Policies 

Revenue Recognition: Re\·enue fru1:1 
political risk 1murance premiums 1s rec· 
ognized on a pro-rala basis over the con­
tract coverage period. Revenue from ':oth 
lour. inten:st payments and guaranty fees 
which are more 1han 90 cays past dt1t: is 
recognized on!y when cash is n:ceivd. 

Pending Claims: OPIC rccur;:s insur· 
a1~.:e comra.::t claims as fin.:r.ciai lt.1bili1ies 
only upon determin.ition that a liability 
ex;sts Jnd only when si;ch amounts can 
be re ... on.Jbly estimated. In the case ol 
most cxprupriati.rn daii;h. the expropr:.:i­
tory acuon must .:-c•n;inue for a period of I one ~rear before rhe claim matures. For· 

j mal applic.:nion~ for ccmpens;iticn .Jre 

1 
gc1H:rally fiii::d only \\ ith re$pcct co ma· 

i cure claims .rnd '..pe(ify cb-- panicul.Jr 
! eve:us which have occurred and which. 
! ·in 1 he 0pinion of the inve:o;tor. subjecr 
j OPIC to liability. 
I 

' Local Currency: OPIC acquires loL:al 
currency in settlement of inconvenibilicy 
claims when an insured foreign enterprise 
is unable to conven local currency into 
U.S. dollars. The U.S. dollar equivalem is 
included in account~ receivable umil uti· 

I lized by OPIC or other agencies of the 
I Uni1ed States Government or until ex­
t changed for U.S. dollars by the foreign 

I 
government. 

Reinsurance: For calendar year 1984, 
OPIC's reinsurar.ce coverage provided 
catastrophic proteaior. and would have 
compensated OPIC for 60 percent of ag­
gregate inconvenibility and expropriation 
losses exceeding SI 00 million in any one 
year. Maximum reinsurance recovery per 
year could not exceed $120 million. Ef­
fective January 1985. OP!C's reinsurance 
treaty was terminated .. 

Valuation of Assets Acquired in 
Claims Settlements: Debt of a foreign 
government acquired in the settlement of 
a claim is valued at the lower of it~ pres­
ent value or the cost of acquisition. All 
other assets acquired in claims settle­
ments are valued .n the lower of manage­
ment's es:imatc of the prc~em value of: 
recovery or the cost of acGuisition. 

Depreciation and Amortization: De­

preciation is computed on a stra1ght-lim: 
basis over a I 0-yc:ar"life. Leasehold im­
provemems are amortized over the life of 
the related !ease. 

P~nsions: All permanent er.1ployees of 
OPIC hired prior to J.muary I. i 98·:. are 
covered by the Civil Scivicc Rctiremem 
and Disability fund. Empl•Jyees hiret! <>:1 
or af~cr January ! i •)84. are covered un­
der both Sooal Se.:ur!:y and Civil sl~IVkC' 
retirement during a 2.~-month transition 
period <!r.ding on April 30. 1986. In bo1i1 
cases the Corporation has the responsibil· 
ity for ,·.ahholding the pre-per .;mount of 
each emnloyce's salary and for cm•mbul· 
ing a matching amoum ~o the fum!s. 
OPIC has no unfunded pension lia~ility. 

Note 3: Investment in U.S. Treasury 
Securities 
lnvestmer.:s i1~ U.S. Treasury sccuricil-~ 
are. by sratme. limited to funds JeriH'U 
from fees and oth<'r re\enues. lnvest­
mems are generaily held to macuritv. The 
face value of the L'.S. Treasury secJritics 
was 5928.9 million at September 30. 
1985 and 5822.4 million at September 
30, 1984. The net discoum of securities 
purchased totaled S 12. 5 million and 
S 15.2 million at September 30. 1985 and 
1984. :-espectively. Accrued interest ~o­
taled S2.9 million at bmh September 30 
l 985 and September 30. 1984. The total 
of these amounts for OPICs investment 
in U.S. Securities was S9ICJ.3 million and 
SS I 0. l million at September 30. 1985 
a11d 1984. respeaively. 

Note 4: Direct Investment Fund 
(DIF> 
OPIC is authorized. by the F •\A. as 1 

amended. to make private sector loans to I 
projects in developing countries on term!> '• 
and conditions establishe.J bv OPIC from 
funds either appropriated or 

0

accumul.ited 
through operations. The aggreJate 
amount of such lo.ms in any year cannot 
exceed the amount established in ad· 
vance by congressional apprapriarions 
acts. For fiscal yeJrs 1985 and 19g4_ thl' 
related appropriarhms acls · llowcd r.cw 
loan oi.>ligations llf up to S ; 5 million ,111J 
SIO million per year. rec;pectively. a:ld 
O?IC's Board authorized cc.1>orate '.rans· 
fer~ lo the D:F o! S 15.2 million and 
S 14.4 million. respectively. DIF opera· 
tions .ue d1argt'd wilh reali;:ed lu~se5 .i.1J 

credi11•d wi:h reali;:cd gains and aay 
OPIC corpGratc transfer .1s ,Jernmmed by 
1he Board of Dire..:t••i'-

The .:umulati-.re ~l.JlllS of the or.= is as 
folll)WS: 

As of Sep1,:rnu<:r 30 19S5 19S-l 
1in mi!1w11s1 

D!F ~ppropnatiu'.l :.-to.o S.JJ.C-

CorporJle cransfers 66 ~ 51.3 

! C6..J , , 3 

i.ess <.umula:in• 11.:1 It•>,..:· '6.:.., t: . .::. 

:..Inus~d 2urboriry -Ii. 31 t 3 5.}' 

Outsrandin:; coiT1mam.:ms 5-LJ .Jo 6 

londbbursed commitmenl> 119 01 113.--11 

DIF outstanding !oar.s 
receivable 35.9 33.l 

Less allowance for 
uncollectabit l.>ans ,5.41 14.31 

loans autstanding. net 530.5 j:!::S.9 
-- --

Interest income totai!ing S i.494 thou- 1 1 

sand and S 1.429 thousand ac Septe:nber 
30, ! 985 and 1984. respectively. has r.ot 
been accrued as the amounts were more 
than 90 days past due. This represents 
the unrecognized income on direct loans 
with outstanding balances of S 14.S mil· 
lion as of September 30. 1985. and $12.0 
million as of S<.'ptember 30. 1984. Inter-
est collected on delinquent loans and re­
corded when receiYeci amounted to SI 09 
thousand and 5603 thousand in fiscal 
years 1985 and I </84. respeaively. 

1 



Note 5: Assets Acquired in Claims 
Settlements 
Claim related assets may result from pay· 
ments on claims under either the invest· 
ment guaranty program or the insurance 
program. Under the guaramy program 
when OPIC pay~ a guaranteed pany. a 
receivable is crealcd. Under lhe insurance 
program. similar receivables reflect the 
VJlue of subrogated assets. generally host 
coumry notes. that rr1y be acquired as a 
result of a claim senlemem. 

Claim related as'Sets for iGsurance and 
guaranties are summarized below: 

As of September 30 19$5 1984 
tin thous.mdsl 

Claim rda•ed as-;ct~ $5 i.3~8 547.219 

Le~s: Aalowance for 
douhtft:I recoveries (12.145'. t IG.6451 

Net assets a.:-111ir<.'d m. 
d,1ims seulcmenr~ ~39.2·B 5>6 57-l 

=--== 

Note 6: Statutory Reserves and Full 
Faith and Credit 
Section 235(cl of the FAr\ est.;blish•:d a 
fund with separace accounts :mown as 

' the !mt•rance Reserve and the Guarantv 
Resern.: for the respecti\'e uischarge r·:· 'i· 
abil!t:es arising from investment ins1:r· 
ance or from guarantks issued un1h:r 
Section 234(b1 of the FAA and s:r.ii1;,, 
predecessor gu.uamy authoritv. 

Both Res~rves may be increased b\· 
transiers from retained earnings or by 
Congressional approp1iation~. At Sep:em· 
ber 30. 1985 =md 1984. retained earnings 
available for transfer to the Insurance or 
Guaranty Reserves were S 11.4 million 
anJ $8.0 million. respectively. 

Should funds ac any time not be suffi­
cient to discharge obligations arising un­
der investment insurance or ~uaramies. 
and if OPIC exceeJs ilS SlOO-m111ion bor­
rowing authority. Congress ~vould have 
co appropriate funds to fulfill the pledge 
of full faith and credit to which such ob­
ligations are entitled. Standing authority 
for such appropriations is contained in 
Section 235(1) of the FAA. 

All approved claims arising from in-

1 

vestment insurance issued by OPIC. all 
guaramies issued by OPIC in connection 
with the settlement of such claims. and 

I all guaranties referred to in the firsc para­
graph above constitute obligations on 
which the full faith and credit of the 
United States of America is pledged for 
full payment and performance. 

Note 7: Insurance Reserve 
The Insurance Reserve at September 30. 
1985 and 1984. totaled $747.5 million 
and $6 72. 9 million. respectively. Charges 
against the Insurance Reserve could anse 
from contingent liabilities under iAl po­
litical risk insurance contracts. (Bl pt!nd­
ing claims under insurance contracts. anJ. 
(C) guaranties issued in seulement of • 
claims arismg under insurance contrai:ts. 
These three .:-ategories of comingent lir1· 
blities are discussed m mo;e detail 
below: 

(A) Political Risk Investment Insur­
ance: OPIC issues insurance under limirs 
fixed by the lt!gislativc authon::ation ;n 
lhe F.\A and prior author!ties. The 
utiliz,nion of these atahorizcd .. moums 
(excluding obligations under guaranues 
issued in se•:lt'mem of cl.:iimj) i-: as 
follows: 

.h ,Jf Sept. 30. linu,ed 
'. 9~5 lir. Total Aurh•Jri'y Cut~r.;~Jing 
:11ill:ons; 

Le~i~lariH~ 

a111~c:1izauon· 

predeces~or $1.C+; 51.J.g 

Lc)!1 ,aath·e 
amho:i?.a(ltm-
FAA 7.5eo 52.-l i <) 5.081 

A\·ai!aul:: 
.mthoriry SS.54~ '52.119 sr..125 

--- ---

As of St•pr. 30. Unused 
19841in Total . .\uthority Our~rand,ng 
millions) 

Legislative 
authorization· 
predecessor s 1.2-l ! s 1.2-l l 

Legislative 
.rnthorizanon· 
i'AA -:'.500 53.0% -!.404 

Available 
amhoriiy $8.741 $3.096 55.645 

--- --- ---

OPIC. a:. did its predecessors. insures 
invesrments against three different risks: 
inconvcnibility of currency; expropria­
lion; and war. revolulion. insurrec!ion 
and civil 'Strife. Under some comrac~s is· 
sued by OPIC's predecessors. an investo!" 
theoretically could make successive 
claims under more than one coverage 
with respect to the same im·estmem. 
lhereby collecting aggregate compcr.sa­
tion excet!ding ar:y single coverage 
amount The omstanding amoums reflect 
this 1he0retical possibil~t·!· and. ir a,ldi· 
lion. include provision for insura.i..:e as to 
which OPIC is not currently at risk bm is 
comractually obligated w prvvicc upcn 
the mvestor"s fut:.ire request to cover in· 
creases in rclained earnings and accro.ied 
!nter.:~t. 

However. the oulSlanJing amount pur· 
suam tc· leg1s:.w\e authN1zati0!1s is t~f lit· 
tie use m •e11istically e\·aluating the r.1ax· 
unum ev;msurc to in:.urar:ce d.:.im'i. 
bec . .rnst> i~ ind11des insur;:.nce for which 
OPK 1s no! curremly al nsk and bccaus:.> 
it is improbable that multiple pavmcn;s 
wo:.ih.I te made for each .nwstr.icnt. 
~\anagement believe~ thal a rnon; JC.:u· 
rate representation of maximum pote:-itral , 
expnsure ta fuwre daims arismg Imm ex­
i::aing insurance comract~ can be obta:ned ' 
by assuming th;ir onl~ me cla'm wo1_;;J 
be b~;mgh~ under c1.::h cnmr.ict ar.d tha~ 
the coverage unJer which the daim 
would be ~n't..gr.1 would be the ccAera~e 
with che highe:.t am11um of et•nent 'nsur· 
ance in force. Based on this assu:nption. 
management behen·s t11e maximum po· 
temial expos;.ire of OPIC as to claims at 
s~p1ember 30. 1935. is $3.3 billion. 

1 43 
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(B) Pending claims: At September 30. 
1985, the total amount of rnmpensation 
fonnaily requested in comract claims for 
which no determination of liability has 
yet been made was approximately $5. 5 mil­
lion. Ti1ere is l claim filed under in con -
vertibility coverage. 2 cl.iims filed under 
expropriation coverage and l claim 
filed under war coverage. 

In addition to requiring formal applica­
tions for claimed compensatinr.. the con· 
trans require investors 10 notify OPIC 
promptly of hust governmcm action 
whu.:h tile mvestor has reason to believe 
is or may 1Jecome an expropriator'J' ac­
t'.on. Compliance with this :iot...:e provi­
sion son:e~imes results in the filing of no­
tice of events that do not mature into 
expropriatory actions. 

The high!y speculatiw n.iture of tht>se 
notices. both as co <he likelihooc that the 
evt:nt referred to will constitute exrropri­
.uory action .rnd the amount. if anv. oi 
compensatior. :hat may ~)ecome due. 
le.ids OPlC to follow a con-;i~tent pol:cy 
of not recording ,i liat1ility related to such 
notices in :ts finanocil 51Jtements. Any 
clairlS that might arise irom these situa­
tions are. of course. entirely encompassed 
in manageme:lt's estimate that m.Jximum 
potenti.:;I expnsure un..:ler existing im·est­
ment insurance contracts is ">3.3 biliion 
('.'h:He :'A). 

iC) Claims settlement guaranties: 
?urs1.;am tn Sec~ions 23/lil and 2391..ll •JI 
the FAA. OPIC has in some imunces se~­
tled claims .lrising under insurance .::on­
tracts by :~suing payment guaranties of 
host governmem ooligations. The bal­
ances remaini!lg on these claims senle­
ment guaranties represent rnntingent lia­
bilities backed by the Insurance Reserve. 

The contingent liability at September 
30. 1985. unJer such guarantit:'s. includ­
ing liability as to interesr, was $6.9 mil­
li0n. !f the principal obligors defauit in 
full. and if OPIC does not exercise cert.:iin 
prepayment rights, OPIC w1mld become 

1 liable for the following payments: 

Fi~cal year 

1986 

1987 

1988 

Contingent liability 
(in millions) 

$5.5 

0.7 

0.7 

:So.9 

Of the total contingent liability under 
claims settlement guaranties. $4.8 million 
represents guaranties of obligations either 
incurred by the Government of Chile in 
compensation agreements with OPIC or 
recognized by the Gm•emmem of Chile in 
respect of debt previously insured by 
OPIC. 

In addition to these amounts. in cnn• 
nection with the 1978 and 1984 settle­
ments of two claims. OPIC entered in:o 
mdemnity agreements with insureds un­
der which OPIC could be liable for up to 
S 12. 9 million. 

Note 8: Investment Guaranty 
Program 

(A) Guaranty Reserve: To promote 
overseas investments, OPIC guarantees 
cenain U.S. investrnents in k•;' de•elopeu 
countries. This guaranty service is pro­
vided for undu current aut110rizations of 
Senion 234(b) uf the FAA as well as •Jn­
der prior Juthorizat1ons «~ OPICs prede· 
cessors. and mcludes gu1ranties of Jeht. 
equity. and participation in DIF ioans. 
Se.::cion 235 of the FAA requires OP!C 10 

have. at the ti1r.e OPlC commits itsdf w 
issue any gi.;arantv under Se.::tic;n 2 34< b-,. 
J Gu._;ramv Reserve equal to at le.1st ~ 5 
:iercent of guaranties then issued aad 
Olltstandini; or committed under 2 341 ui 
.;nd ;Jr.or aurhori£ies At Seµ£emb,:: rn. 
198 5 anJ ; oiw. the Guarant\· Rescn·e 
wa$ S l 7..J.. 7 milrn:n and SI 52.2 m1t:ion. 
respectively . .-\t September 30. 1985, the 
Guaranty Reserve ~xceeded the minimum 
reqwred reserve hy 541. I million. 

(8) Investment Guaranty Authority 
and Cumulative Status: Guarantie5 
may be issued only to th~ extent o;- i:t 
such cumulative annual amoums a~ 
provided in advance by Congressional 
appropriation aces. For fiscal years 1985 ( 
and 1984. the appropriation acts allowed ,II 

ne·.v guaranty obligacions of up to $1 50 
mil:ion and $ l 00 million per year. 
re~~tivcly. ~ 

The following schl'duk relkcrs the cu­
rnul.ltive status of the gt.:arantv ~u;horil'~· 
commnments and out-;tand!ng ;-,alances: 

As .1;" Sep•ernbl'r 30 1985 ;9M 
1in •nilhms1 

Leg1s:a1ive authoriza:ion­
predcce-;sors s 5.9 5 5.•) i 

Legislative Juthori:'.arinn­
FAA 75(•.() 

755 9 755 •) 

:..css uncom;nirteJ authum\· ;22 .. 51 131..-'.:'1 

1 Totai outstandir.!! 
c.->mmitmen•s 

Less und1~burse.J 
c:ommitments 

Guaran~ie~ out5t.Jnd!ng 
lat ~1~k1 

Note 9: Rent 

131'..5, (!</\).~. 

5222 ') S.~Oti. 7 

O!'IC leases '1ffiC·::' spac•~ under .Jn epe~:it­
ing lease. Rental expemes for l 9S5 anJ 
l 984 ~vere approximatelv S7 I S.OO!J and 
$705,000, respectivelv. On August 10. 
1985. OPfC relocated to 1615 iv\ Street. 
N.W .. \Vashington. DC. ,\linimum future 
rental expenses under a l 5-year lease 
wiil be apprnximate1y S 1.3 million an­
nually with additional adjustments tied to 
the consumer price inJex. 

I 
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Suggested Format on PRE/I Annual Report Preparation 

It is recommended that PRE design their Annual Report using 
a corporate format. The following text provides suggestions for 
the organization of the report and the information which should 
be presented to the reader. In addition, a style very different 
from that currently employed should be adopted, which 
encompasses: 

o a glossy format 
o several photos of PRE-funded programs 
o data presented graphically or in tables. 

Specifically, an annual report on the PRE Revolving Fund 
should be composed of the following sections: 

1. A letter/message from AID 
primarily towards Congress, 
terms the: 

Director McPherson. 
it should present in 

Targeted 
general 

a) rationale for the program and overall accomplishments 
to date 

b) present program emphases and a discussion as to why 
these may be different from years past (e.g. loan set off 
structure vs. collateral account) 

c) projections of future activities and expected impact. 

2. A 11 year in review" text, which would represent a more 
specific discussion of PRE Revolving Fund activities in the 
most recent fiscal year. This section, although directed at 
Congress, would also be targeted to an audieuce inside of 
AID as well as to potential fcreign country participants 
(government officials, IFI representatives, business 
people). This section of the Annual Report should include 
but not be limited to a discussion of: 

a) changes in global economic and private sector investment 
climate 

b) funding availabi~ity 
- ref lows 
- new authorizations 

c) new program approaches 

d) present program successes and 
- include data on overall 

"augmented audits" and 

failures 
portfolio from 
a$sessment of 

"models" from field evaluation exercises. 
- note that the entire Revolving Fund program 
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MIS and 
specific 

is still 



new and must be considered experimental. It is hence 
particularly interesting to discuss reasons for 
successful or unsuccessful programs and to explore 
whether the factors underlying successful programs are 
generalizeable. 

e) new program involvement - regionally 
- recipient organizations 
- goals and intended results 
- terms 

This section should include several tables, pie charts, etc. 

3. Effort should be made to develop a balance sheet, income 
statement and statement of change in financial position for 
the portfolio as a vhole. Although it is understood that 
the Revolving Fund program is government funded an~ 
supported, an explicitly stated goal of the program is to be 
self sustaining and to grow by maximizing returns from 
existing loans. 
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