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i 	 (3 SPECIAL EVAI,UATIONflIOULAR EVALUATION 

S. KEY PROJECT IMPLEMENTATION DATES i6.ESTIMATED PROJECT 7. PERIOD COVERED BY EVALUATION 

0. FIml - finai FUNDING 
PRO-AO or ObIgton Iput A.ToaI $55.9 millior Fo Imrniyr,.I Jul. 1985
 

sr9Nnp Fvaa U.S.. o3. llioI:r~ t/q
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8. ACTION OECISIONS APPROVED CY MISSION Oil AILI#W OFFICE DIRECTOR 

A. List decisions end/or unrtsfIvad !muss; alto iho* lttrnv nvaing further itudry. 
INOTE: MIssIo decilonis which onlIclpate AIO/W or reglonal Office sciIon should 

sIpifv type tf-Jounvent. e.g. elrgram. hPAR. PIO,hIlch will pent aetailed requet) 

1. Tochnical Assistance is riceded to continue the
 
revitalization of the Salvadoran health infrastructure.
 

Action: 	Continue TA under Project lendment. 


2. Prinary care and prevention scul-d beccune a njor
 
focus of future prcqrams.
 

Action: 	 1) Include thes elcnents In the n.. proec t. 
2) fkyjin health T2:)licy dialouo with MWI/CES. 

3. Develop a national prcgram in tratimv., w=ancy-ent 
1xbcusd on the recarmenations of the national trama 
study. 

Action: 	 Outsile the scvpe of th. current project.. I1i 
Wt7T-nal 	Trawi tudy rcv.i-w of tr:,Ja daLta,ccciplCted 
in October, dy.,s not suxprrt dditiorvil AID asiititice 
in this axta and no further AID activity Is plaruwed. 

4. Procomirnt wnphanin Wlould continue on tloso drugs, 
supplies ad Nuvlinnt tUut are ab.jlutly essential. 

Action: Contimio to Oavelop anl rfino criterin for 
Go i3E-ing cnsentlal drigs =1 aupplie0,. 
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1. NAME OF C. DATE ACTION 
OFF ICE 1 TO BE 

FOR OATION 

ProJ. Manager,

,4ssionMgmt. Sept. 85
 

rroj. Manager, Sept. 86 
Proj. Office, completed 
Nission Wp3rt., 

Proj. Manager
 

TA '.ram Dvo. 86 
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POFO=C EVAUATION SUI-ZARY (PES) 

A. Reccmwndation/Action 

5. Technical assistance should be provided to ensure
 
that. the management information systems are developed

and inplemented.
 

kcton: MIS sub-program for supply wanaqemnts and 
health statistics ace being developed and additicnal TA 
will be inclucdd in follmw-on Health Project to caplete
the MIS. 


6. The Moil shculd prioritize pharntcautical prodicts to 
reflect first, secono, third and fourth criorities. 

Actions Cbopleted. A Basic Drug list was officially 
submitted by the Moil on December 20, 1983 
prioritizes Fharmccutical prodicta. 

7. The MOH hiould implement an autornted system to 
dLctermine the quantities of drujs to be proumred based
 
on morbidity, average quantity par trcvtment and

patiJents verod. 

ktion% Project TA will ci-vqlcp this automated bystem. 

8. The I01 r1iould pLico ad.qxitely trained individals 
in chdrge of warehousc-, storage ckpots mad qvirarcies. 

kcti.__z TA 'Tum to train supply mnr-kgemmit peracniu l at 
all lovels. M0ll has almilnted 5 jicnal Supply 
Managers to upoarhctid irprovcrerwts. 

9. Mie MUI ahould devolp policic; for the central 
ware oune and dkpotn in regard to orderrinq Ld
 
reordaring jtarmcout icols.
 

Actions MOH and TA Tam to dovelcp trymun nind policien
WR-T-miintain drkuj flow mnd avanilability within lyntom. 

10. Phyoicia, adication iihould cant inuo to place moro 
mlhwin ai prlimry Imnlth care, pxoventicoioutpationt 

care, nutrition, cotcu ity edclation and traum 

,tii. l4rgely outstide tho acqu) of current; nd 
planned proatoolt will urge othor chiorn to 4dkkcso 
this utni. 1rnunn' training will t* prcvidod undor tho 
currm )rojt to lhyniciatAnnatlir =ir tho halth 

"Dote. 
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Continuaticn sheet f 

B. Name of C. Date 
Of fricer ,.ct7 o 
Rronsible for to te 
Acticn c1.letdI 

roj. Manager
 
TA Team, MDH 
cunterparts. 
PA1O contributio Dec. 86 

Proj. Manager,
 
A, MOHhirh
M~ll counter

parts and PA11Q 
inixuts,, Lc. -85 

Proj. -tanager 
TA Tcam, WXIl Doc. 31/86 

W!1, TA Team 
Proj. MaKagor Juno 86 

Ilia WI. Tocluii
al Aint.ncv, 
'roj. Kroger Juno 86 
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P.McJCT E..-LUATIO,'I S'\%%RY (PES) CcntinLuati.cn sh- 4 3 

A. 2.-ccr nr:daticn!Action B. Nac;- of C. CAte 
Of fic Act2CI 
Iesm)nsible for to toPAct ion -. _ .c..J. tc. 

11. El Salvador shou]d devalop a Riral Health Fromotor
 
Prcgram (Wrcax tores de Salud Rural) to be ccmpose-d of
 
volunteer health :..rkers selected by their ccminities,
 
tranod and suprorted by the MOH and other cooperating
 
agencies. 

Action: The MW. al;_x-dy has developj--d a proposal for such a MI, Proj. MaVwqr
proFrrni, but it is outsie tiie Scope of this project, Proj. Office
2 ,
Appropriate AID .;tance to thiis program wtill be conqidered Mission MgnL.*s'-

in the follow-n project 519--0308, Other donor s [>.c. 86 

12. An aggressive projram of ._limiatbig mo-uito breeding
 
areas should b conthi-id and (<panded in an effort to reduce
 
the incidnce of mL]ra;LI in Ml Salvaclor,
 

Action: With PIA80 fmuding, tho firt large scurce reduction MlI, TA 'eamn. 
project wi]l] cjin in CY86; P gc'onal Plans for further Proj. Mnla: eL, 
source rcJuctior. to be develojpxi. DPPP and Mission 

Imag-cmnt. Sept. f6 

SUMARY C."EMTr 

The aVeral 1 qcuaity of the individual cnialuation rerxwrts; was
good to '(xcelient arnc folJlocmu th-e Contract Scows of I'brk 
vey clos.ely. 71-he evaluation tean made a sric': of rcvccm
rn'ndat .onsthrowhout the lengthy report, [Az, 12 key reorn
mcndatior.; were made in an R xtPetive Smimawy. In genera.,
these rcccir~oniations aryl firiin1g have been uVetul. to 
project and Mission ttmngeamnt. llow'ver, f-xvr reccvmow.tion, 
went beyond/ tihe ',-,c of the lhealth Syst... Vitalization 
Project. Tletc were' l xlmeJL]Ot ion3 Ni.2, 3e 10 rnd 11 of 
the Proj(et Evaluation Sununnry IPzport. f . nenditlons No.2 
and 11 will be carefully e-xplored i the dovoowvnt of, amd 
to the extent feasiblo adaptcxJ into the design u., the ealth 
Systunn Managcarent project (519-03CO) which is SCIh-duld for 
authori:.ationi and fundmnq In FY 1986. Ic,,tv(nylatiun No,3 
callb'gq for a rtional progru in trauttvi got wq,;
mtlhfr rtod by datA frctn th2 'l'r)icum Survoy sz.nco OVQl u-ivity
i Outi1d(o the acOpK of the project andivin let-]i latIve 

imprtarico A priority in hco'dtJ sector dcv.elopnent, yo
further AID actio!, on Uisn rmxrmndatioi in warranntexl. 
Rpomvimeynation N.10 rcforred to vJmpaun~ within I.l H.ilvador'l 
progrmc. of Ixile pysician teducation, which In clearly
outnido thio sco. of both tlxe cmrrent nl platnnel AID 
Aunint.vce to Ul SlmvIor. Whitlo fmlortant, phyrician
x~hicat.4cmn i [r i'4ri to theo koy problmmv inxpedinrq lxeth 
tiw dellvery of primary healtJi caro irvices arxd bprIoverntn
In health ntatum which nro w-ak in.ri-janw t -my] 1nadxpate
!rowrcen to enmiro :ieccmty ivnilabillity of d-uqt, vehicleal 
anwlWla1 ev-tI1lt4, re'plac t ¢1i1pijiit ,rl rr lirt, to , ur .rt hC.1 th ca.ro deoivwry. 
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PJ~EBCT EVALUATION Rt-2ARY (PES) Continuation sheet ;!4 

A. Recamiendation/Action B. Name of C. Date 
Officer Action 
Responsible 
Action 

for to "e 
cciletx. 

Ebr these reasons the Mission does not accept this 
recoamendation within the Act ion s-to-be-Uhken-tramework. 

USAID, incorporating key recommenctions and using cbta 
generated by the evaluation, developed a project
amene)t in August 1985 extending the life of the 
project by one year (to ecember 31, 1986) and providing
additional funding for techrical consultants, 
rharmceuticals, medical supplies and equipment. his 
is aimed at rore fully achieving the project purposes.
A follow-up project, Health Systems Management,
519-0308, is being developed for. FY1986 funding to 
further strengthen the supply management and services 
support systems developed under the 519-0291 project. 

I&NSONS LEARED 

The evaluation reports prepared by the Consultants have 
underscorcd the difficulty of assessing project impact 
on sector goal indicators within a two to three year
period of project inplenentation. 



(Attachment to PES#_)
 

EVALUATION COST DATA
 

USAID/ElSalvador or Bureau/Officer
 

Form completed by J.A.Massey H/HA 2/10/86 
Typed Name Office Date 

1. 	No. and Title of Project/Activity: 519-0291 Health Systens Vitalization
 
(or Title of Evaluation Report) l StmisVitAlzation Evaluatio
 

2. 	Date of Evaluation Report: August 1985
 
Date of PES (if different): SeptmrI1985
 

3. 	Mission Staff Person Days involved in this Evaluation (estimated):
 
- Professional Staff 15 Person Days
 
- Support Staff 30 Person Days
 

4. AID/W Direct-Hire or IPA TDY support funded by Mission (or office) for 
this evaluation: 

Name 
Period of TDY 
(Person-Days) 

Dollar Cost: (Travel, 
Per Diem, etc) 

Source of 
Funds' 

None 

5. 	Contractor Support, if any, for this evaluation:**
 

Dollar Amount Source of

Name of Contractor Contract # 
 of Contract Funds'
 
University Research PDC-1406-I-08-4063-00 $ 67,737 -7n -

Corp. (IQC)
 

'Indicate Project Budget, PD&S, Mission O.E. or Central/Regiona) Bureau funds
 

'IQC, RSSA, PASA, PSC, Purchase Order, Institutional Contract, Cooperative
 
Agreement, etc.
 


