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INTERIM EVALUATION - GRANT NE-G-1651 

RECONSTRUCTION AND REHABILITATION OF' 

PRIVA'IIE:  , HEALTH, EDUCATIOli AND SGi_'IA L 

WELFARE INSTITUTIONS IN LEBANON 

1. Introduction 

A 1  locat ion of financial assistants to private s ~ 1 : L o r  

institutions in a pluralistic society undsryoinq r d d i c : ~  I 

socio-economic tcansformation is a challencjiny task. 

' This, dn intf rim evaluation of Grant NE-G-1 t,5 1 ,  :it ~ c I I : ~ :  s 

to sununarize both the prouress of tilt. i j r sn t  t w i  L L S  

y o i t l s  itnd to surnn~arize allocations made b y  t / 'I ,:  c't{S-c'L~l< 

"Se iect ion Committee" in order t h b  t t Ilis I I I C , * ~ I . I I . I  I :jlll ~ s I ; ~  

h d v e  Ldsellne data to determine f u t u r ~ :  f u r 1 d 1 1 1 1 1  , I  1 I I I ~ . . I -  

tions. 

for Reconstruction and Development and the Agency f b r  - 

International ~evelo'pment participated in t h l s  ~ V L I  l \ l L j t .  I ,  ) I , .  - 
* 

The  evaluation took place during the period 15 0 c : t o L t : r  t , J  

15 November 1981. During this visit, questlonalres (set.! t j t t d c ;  

W2ui.YIIII) previously completed by the subproject holders 

were discussed with the project holders and addltlonal 

issues concerning confession.al $epresentation w e r e  d l s -  

cussed. 

L. Grant Wlstorv 

Grant NE-G- 1651 was signed bl' representaL1vt.s u l  \ ' I < : . *  L I I ) , ~  

USAlU in August, 1979. The f ~ve-iriilllon-Dolldr 1 J 1 ' ~ l l l t  1 1 ~ ~ s  

- 



; ) I -oyram with t h e  t w o - f o l d  p u r p o s e  of a s s i s t i n g  p r l v d ~ e  

s e c t o r  i n s t i t u t i o n s  t~ restore a n d  reestaG l l s h  s e r v i c e s  

t r d d i t i o n a l l y  p r o v i d e d  b y  t h a t  sector  a n d  t o  e s t a b l i s h  

a selection; a d m i n i c t r a t i ~ n  a n d  m s n i t o r i n c j  p r G c a s s  Cur 

t h e  a l l o c a t i o n  of  f u n d s  t o  t h e  p r i v a t e  sec tor .  

A c t u a l  i m p l e n ~ e n t a t i o n  o f  g r a n t  a c t i v i t y  w a s  d e l a y e d  u n t i l  

F e b r u a r y  1 9 8 0 ,  p e n d i n g  U S A I D  a p p r o v a l  of t h e  CHS P r o c u r e -  

m e n t  P o l i c i e s  G u i d e l i n e s  a n d  t h e  GOL a p p o i n t m e n t  o f  a 

c o u n t e r p a r t  a g e n c y  t o  p a r t i c i p a t e  i n  t h e  a l l o c a t i o n  p r o -  

cess:  T h e  C o u n c i l  f o r  D e v e l o p m e n t  a n d  R e c o n s t r u c t i o n .  

l~ ' t - "n i  F e b r u a r y ,  19t rO t o  I S  November, 1 9 8  1 ,  t h e  p e r i o d  

d n a i y z e d  b y  t h l s  e v a l u a t i o n ,  t w e n t y  s u b p r u l e o t s  i n v c ~ l v l n g  

t o t a  1 a l l o c d t . i ~ n s  o f  LLl b ,  5 0 2 , 6 6 7  h a v e  b e e n  selec-t (:(I t o r  

d s u i s t a r ~ c e  b y  t h e  CHS - CUR " S e l e c t i o n  Curnrn l t  t ee" .  C u n t r a c t s  

l e y a l i y  c o r n r n i t t l n y  a  t o t a l  f u n d i n g  o f  L L 1 5 , 6 2 6 , 7 2 j  h'tve 

b e s n  s i g n e d  w i t h  n i n e t e e n  i n s t i t u t i o n s ,  a n d  f u n d s  t u t c l l l i n y  r 

L L 9 , 9 1 3 , 7 0 1  h a v e  t e e n  d i s b u r s e d  t o  f o u r t e e n  i n s t i t u t i o n s .  

I m p l e m e n t a t i o n  d i f f i c u l t i e s  h a v e  d e l a y e d  f i r s t  d i s b u r s c -  - 
n i e n t s  to  t h e  f i v e  p r o j e c t s  who h a v e  s i g n e d  c o n t - r a c t s  w i t h  

CRS a n d  t h e s e  p r o b l e m s  a r e  d i s c u s s e d  i n  S e c t i o n  B. 6 .  , 
be Low.  

T h e s e  t w e n t y  s u b p r o j e c t s  h a v e  b e e n  s e l e c t i d  f r o m  a pool 

of e i g h t y - s i x  c a n d i d a t e  s u b p r o j e c t s  " r e q u e s t i n q  a tottr 1 o t  

L1,. 9 0  m i l l i o n  (USS22.5 m i l l i o n )  i n  f u n d i n y .  

'l'he c r i t e r i a  f o r  t h i s  e v a l u a t i o n  h a v e  b e e n  taken f rcm 

S ? c t i o n  D .  2 ( a  t h r o u g h  f )  c ~ f  t h e  c j r d n t  . con t r ac t .  



- 
U. L V A L l J A T l O N  

1 .  Ilas t h e  s e l e c t i o n  p r o c e s s  a c h i e v e d  a r e l i g i o u s ,  c th r l i c , ,  

g e o g r a p h i c  a n d  p o l i t i c a l  b a l a n c e  among s p o n s o r s  of t h e  r 
r e c e i p i e n t  i n s t i t u t i o n s ?  

- A s  i n d i c a t e d  b e l o w  i n  T a b l e  I ,  t h e  s e l e c t i o n  p r o c e s s  

h a s  a l l o c a t e d  f u n d i n g  i n  a  manner  b e n e f i t t i n g  a  wide 

v a r i e t y  o f  r e l i g i o u s  g r o u p i n g s  i n  Lebanon. T h e  two colclmtls 

of f i g u r e s  c o n t r a s t  f u n d s  a l l o c a t e d  t o  i n d i v i d u a l  i n s t i t u -  

t i o n s  as a p e r c e n t a g e  o f  a l l  f u n d s  a l l o c a t e d  to d a t e  w i t 1 1  

t h e  a p p r o x i m a t e  p e r c e n t a g e s  o f  t h a t  g r o u p  w i t h i n  t h e  l a r g e r .  

L e b a n e s e  comnlunity.  The T a b l e  l i s t s  the s i x  ma j v r  rel. igir,kt:  

s e c t s ,  t h e  m a j o r  m i n o r i t y  e t h n i c  g r o u p  A r m e n i a n s ,  dnd t w o  

nther c a  t e y o r i e s  r e c e i v i n y  s u b s t a n t i a l  f u n d i  nc-j: non-  

sectarian and  Roman C a t h o l i c  i n s t i t u t i u t l s .  I 

Maron i  te 

Greek  C a t h o l i c  1 4 %  b a 

Roman C a t h o l i c  90 1 

Armenian  ( A l l  S e c t s )  8% 6 

Greek  O r t h o u o x  

S u n n i t e  

S h i  ' i t e  20'1, 



Lebanon since 1933, the above figures are only L I ~ I , I - ( J X ~ -  

nations. The figures are, however, genera 1 ly acc:i:pl.ccl 

as being representative. 

Table 1 indicates that a balance has been achieved 111 

allocating funding along the criterion of numericai L I 

represes ta t i c r .  in the Lebanese cur~~r~~uni ty . 'l'his , however , 
was not a rna].or issue in the allocation process w h j c h  

places need above balanced distribution as the single 

greatest criterion. The Table also indicates that the 

single numerically significant non-Semitic ethnic g;oup, 

the Armenian community, received funds roughly in accor(l 

wrth their number. For convenience, the listing above 

. does n o t  differentiate between Catholic and O r t h o d ~ x  

Armenians, as language, not re1 icjion, is an admi ssiori 

requirement in the two Armsnian institutions asslsLed 

to date. . Armenian language and Armenian ethniclty tcil,! 

to correlate highly. 

Politicdl balance is not immediate1 y indicated by I. ) I < :  

table, and this issue was not raised during thc ~ V L I -  

luat ion. Politics in Lebanon 1s gco-poli ticdl ,11111 ~ C O -  

sectarian and there is a high correlation betweet) pull- 

tical affiliation, religion and geographical 1oc:dLiun. 

Total funds distribution of LL. l6,SO2,667 was a1 locL~ ted  

5 1 5  to eleven Christian institutions and 49% tu n i n e  

non-Christian institutions. This, taken with the fact 

illustrated in Section 2 be,'?w, t.ha t kenef iciaries are 

34.6% Christian and 65,4% non-~Lristian indic~tcs C L I I  

approximate balance. 

Lack of h i g h  correlation betw& funds alloca t lons and 

representation is found only with the Roman Ccctllcll i ( . s ,  

Greek Catholics, and Greek Orthodox. A s  illustrdtcd 



below in Section 2, this lack of correldLion is 

"balanced" by the fact that the first two groups a r e  

minority groups who tend to serve the majority s e c t s  1 1 1  

their geographical locations : the St. Thomas S C ~ C ) C J ~  

in Tyr, for example, serves an overwhelmingly Shi"' L t c !  

- Muslim community, benefitting 350 Christians and o v e r  

In summary,   able I may be interpreted to establish 
achievements of balances allocation of funds by the 

selection and allocation mechanism established by the 
- grant. 

2. Has the selectioq process achieved a r i l  ~ L J ~ U U S ,  cttlrlic, 

geographic and political balance among beneficiaries 

of the servlces of the restorsd institut.idrls': 

- As itldicdied by Attachment Number 11, Llrt: 1 lid L V ~ ~ U J I  

beneficiaries of the samyl e for whlctl results we1.t-: .tv,t I I - 
dble - f l f  teen of the nineteen lnsti tullloris u~lclur i~t~plc- 

mentation - were predominantly non-Christ:i411 ( 6 ! , . 4 , , ) .  

Thus, religious composition of the benef i c i ~ ~ r y  ~ n s t l  t u -  

tions is poorly correlated with the religious affiliation 

of institution proper. Analysis of the attachment d l s o  

indicates that this relationship is somewhat skewed by 

two Large institutions, one Greek Catholic ( ' l 'he  St. 'I'hurnds - 
School), and one Shi'ite (The Amlieh School), which serve - 
predominantly Muslim communities. Excluding these in- 

* 
stitutions from the sample, a n r balance is achieved. 

- 

Demonstration that a political balance among b e n e t ' i c  iar-lt5s 

has been achieved must, as above among bensf iciary l n s t  L ~ U -  

tions, be inconclusive. If the axiom that reli(ji~>n and - 
- 



and political affiliation/orientation correldtu I ~ i i j h l y  

is taken as fact, then the grant has assisted non-Chrlsl I , . I ~ I  

political groupings more favourably than their Christ.j:~t~ 

counterparts. 

including the five institutions for which no d ~ i t d  oil 

beneficiaries is available would serve to skew this 

sample further as three of the insti t ~ i t  inns serve ~ z E : -  

dominantly non-Christian communities: The Islan~lc 

Technical School In Sunni dominated Tripoli: the A l - Z d l l r ~ r  

Orphanage in the Shi'ite southern suburbs of Belrut; and 

the Mother, Child Welfare Association in West Beirut. 

Geographically, although the institutions are located 

throughout Lebanon, half are in the ~ e i r u t - ~ o u n  Lclcrar~l-~~t 

area (45.94% of funds were allocated in these provinces 

to ten institutions). Possibly, the Beka'a V i i l l ~ p  

Province was neglected h~wever its populdt~on i.s tllc 

ladst of Lebanon's five provinces and few institutions 

w e r e  established there priisr ti)  he evt:l~ts 0 1  1 9 - / 5  . t ~ i ( l  

1 3 7 6  in cornprison with the provinces u f  U c l r u t ,  M o u n t  

Lebanon and North Lebanon. 

Ethnically, Armenians as the single  numeric,^ 1 l y  norl-sdrr~i 1.1 ( *  

sub-group received funding according to tile i I' re l~r-r  scri t ~ l -  

tion in the larger population: all beneficiaries of ttlc 

two institutions listed as Arrnenidn in httachinent 1 arc 

Armenian speaking and probably ethnic Armenians. 

A s  only the orphanage and geria$ric subprojects had noti- 

commuting beneficiaries, data bn the origir~ u f  the bel~t.- 

f iciaries was not collected Eollowinq the assutnpt ion tti,ll 

statistically the geographical distribution o.t be11~:I LC L,I t I L:: 

was closely associated with the geographlc,~ 1 loca t 1011 0 1  

the sponsoring institutions. 



I n  c o n c l u s i u n ,  i t  a p p e a r s  t h a t  t h e  c r i t e r i ~  u f  i t e : ~ ~  

two ( 2 )  were f u l f i l l e d  a l t h o u g h  d i s t r i b u t i o n  of b e n e -  

f i c i a r i e s  f a v o r s  n o n - C h r i s t i a n s .  

Has i d e n t i f i a b l e  p r o g r e s s  b e e n  made i n  r e s t o r i n g  L h r  

p r i v a t e  sector  p r o v i s i o n  o f  e d u c a t i o n a l ,  h e a l t h  and  

s o c i a l  w e l f a r e  s e r v i c e s ?  

A c c u r a t e  a s s e s s m e n t s  o f  d i r e c t  damage t o  p r i v a t e  i n s c  L I 0 -  

t i o n s  i n  Lebanon  i s  n o t  a v a i J . a b l e .  T h i s  l a c k  of- ddt.a 1,s 

f u r t h e r  c o n f u s e d  by t w o  f a c t r , r s  : h o s t i  l i  t i e s  cont inucb  

a n d  f u r t h e r  damage i n s t i t u t i o n s ;  a n d ,  v i a b l e  i n s t i t u t  i ~ j r ~ : :  

d e m o n s t r a t e d  t h e i r  v i a b i l i t y  by r e s t o r a t i o n  a n 3  re para^ I.(,,, 
o f t e n  b y  d c c u m u l a t i n y  l a r y e  d e b t s  e l e v a t i n y  t11el.r r ~ ~ -  

c u r r e n t  c o s t s  by the n e e d  t o  s e r v i c e  d e b t .  '1'11t: conlpuLt:J . l  ::eci 

l i s t i n g  of  i n s t i t u t i o n s  was f o u n d  not to  t x  ~ 1 t : c u r a t e :  i t s  

d c c u r a c y  was a n  i m p o r t a n t  a s s u m p t i o n  of tht: 1 1 ~ 1 1 i c ; i l  f r , ~ n ~ t , -  

work r n d t r i x  of t h e  y r a n t  proposa.1 .  

P o s i t i v e l y ,  d u r i n g  t h e  c o u r s e  o f  q r a n t  l ~ n p l c ~ r ~ ~ r ~ t : , ~  t j o t , ,  

d g r e a t  d e a l  of p u b l i c i t y  w d s  y e r ~ e r i i t e d .  ' l ' l i u s  I I A  t ~ L J I I -  

w i d e  p u b l i c i t y  g e n e r a t e d  t h e  ma j o r i  t y  u f  ttlc rcques1.s 

o n  Fi le  w i t h  CRS a n 4  t h e  CUR for  a s s l s t d n c e .  T t ~ c  t . o t , ~  1 

v a l u e  o f  t h e s e  i s  LL9C F l i l l i o n ;  ( U S $ 2 2 . 5  M i l l i o n ) .  I t  

may be assumed toat  t h e s e  r e q u e s t s  r e p r e s e n t  a s i q n i f i c : c ~ n t ,  

a l t h o u g h  m i n o r i t y  s a m p l e  o f  i n s t i t u t i o n s  i n  Lebanon  re- 

q u e s t i n g  a s s i s t a n c e .  The  f a c t  t h a t  f u n d i n g  t o t a l l i n g  

( 1 7 % )  of t h e  r e q u e s t s  was  a l l o c a t e d  ma> b e  t a k e n  as  a n  

i n d i c a t o r  t h a t  i d e n t i f i a b l e  p r o g r e s s  w d s  made i n  rcs t o r i  n t l  

i n s t i t u t i o n a l  s e r v i c e s  i n  the p r i v a t e  sector- .  P J O I I ~  t l ~ t ! -  

Less, t h i s  q u e s t i o n  ~ n d i c a t e s  t h e  weak y o i i L / p u r ~ ~ o s e  

l i n k a g e  cf t h e  y r a n t :  n e c e s s a r i l y  w e s k ,  g i v e n  t t~t ;  I . ~ c , b ,  

o f  c o n c r e t e  d a t a  a v a i l a b l e .  'llhc r.eecl for I - ~ . \ : I J I \  t i ~ n ~ l  

a c c u r a t e  d a t e  is a d d r e s s e d  i n  S e c t i o n  C b e l o w .  



I 

4 .  Have s u b g r a n t e e s  d e m o n s t r a t e d  t h e  c a p a b i l i t y  t o  f u n d  

t h e  o p e r a t i o n s  o f  t h e  r e s t o r e d  s e r v i c e s ?  

When tllc g r a n t  was w r i t t e n ,  i t  a p p e a r e d  t h a t  s u b g r a n t s  

would  be s m a l l e r  a n d  t h a t  more i n s t i t u t i o n s  t h a n  t h e  

t w e n t y  programmed would b e  a s s i s t e d .  The  S e l e c t i o n  

C o m m i t t e e ,  h o w e v e r ,  f a v o r e d  l a r g e r  s u b p r o j e c t s  w h i ~ h  

were, g e n e r a l l y ,  o p e r a t i o n a l .  T h u s ,  a b i l i t y  t o  f u n d  

r e c u r r e n t  cos ts  i n c u r r e d  was n o t  a n  i ssue.  A d d i t i o n a l l y ,  

i n  a l l  s u b p r o j e c t s ,  t h e  S c o p e  of Work was e v a l u a t e d - b y  

t h e  CRS c o n s u l t a n t  t o  d e t e r m i q e  means t o  r e d u c e  r e c u r r e n t  

cos ts .  M o n i t o r i n g  of r e s t u r e d  i n s t i t u t i o n s  to d e t e r m i n e  

, i n s t i t u t i o n a l  c a p a b i l i t i e s  i n  t h i s  a r e a  w i l l  c o n t i n u e .  

A s  o n l y  f i v e  h a v e  b e e n  c o m p l e t e l y  r e s t o r e d  t o  d a t e ,  t h i s  

i s s u e  c a n  o n l y  b e  a d d r e s s e d  when a l l  i n s t i t u t i o n s  t ~ ~ i v e  

b e e n  o p e r a t i o n a l  f o r  e x t e n d e d  l e n g t h s  of t i m e .  

5 .  What i s  t h e  p r o y r e s s  o f  CRS m o b i l i z a t i u ~ l  o f  d d d i t i o n d l  

r e s o u r c e s  t o  be  used f o r  r e c o n s t r u c t i o n  and  r e h c ~ b i l  i t ~ i t i o n  

o f  t h e  s e r v i c e s  p r o v i d e d  b y  p r i v a t e ,  v o l u n t a r y  u r g d n i z a -  

t i o n s  i n  Lebanon?  

Non-g ran t  f u n d s  t o t a l l i n g  L L 1 1 . 8  m i l l i o n  ( U S $ 2 . 9  m i l l i o n )  

h a v e  b e e n  u t i l i z e d  t o  d a t e  c o m p l e m e n t i n g  and  i m p r ~ v i n y  

t h e  m a r g i n a l  u t i l i t y  o f  g r a n t  f u n d i n g .  T h i s  d a t e ,  i s  

l i m i t e d  t o  t h e  t w e l v e  s u l , - p r o j e c t s  wh ich  h a v e  c o m p l e t e d  

t h e i r  n o n - g r a n t  f u n d i n g  d r i v e s .  A s  t h e  o t h e r  e i g h t  .. 
a c c u m u l a t e  n o n - g r a n t  f u n d s ,  u s & ~ g  g r a n t  f u n d s  as l e v e r d g e ,  

t h i s  amount  w i l l  i n c r k a s e  s i g n i f i c a n t l y .  F o r e c a s t s  o f  

t o t a l  n o n - g r a n t  f u n d s  i n p u t  a r e  c u r r e n t l y  LL.  2 2  1111 1 I . L ~ J  . 

( U S 9 5 . 5  m i l l i o n ) .  A t t a c h m e n t  V I I ,  S t a t e m e n t  o f  C o n t r i -  

b u t i o n s ,  i t e m i z e s  n o n - g r a n t  i n p u t .  

N o n - q u a n t i t a t i v e  i n p u t  i s  a s  s i g n i f i c a n t  a s  the ~ j u c t n L 1 -  

f i a b l e  f . . 



e x p e r i e n c e  i n  p h y s i c a l  p l a n t  management h a s  d s s i s L e d  

s e v e r a l  i n s t i t u t i o n s  w i t h  t h e  p l a n n i n g  of t h e ~ r  i ~ l ~ y s l  L:,) i . 

p l a n t  and p l a n t  s e r v i c e s  t o  r e d u c e  o p e r a t i n g  c o s t s  ; J I I ( I  

impronle e f f i c i e n c y .  CRS h a s  a l s o  mallaged t o  p l ~ ~ ~ t t  s e v t : r . ~ l  

i n s t i t u t i o n s  i n t o  c o n t a c t  w i t h  s imi l a r  i n s t i t u L i o n s ,  

e n a b l i n g  i n s t i t u t i o n s  o f  d i f f e r i n g  g e o g r a p h y  and con- - 

fessinn to exchangc e;;periaiiccs, i\jotdbie exampies  art1 

t h e  Sea  Mosque H o m e  i n  S a i d a  c o n t a c t i n g  t h e  Armenian  

Old P e o p l e s  Home i n  Mount Lebanon  f o r  a d v i c e  o n  a d m i n r -  

s t r a t i o n ,  a n d ,  t h e  I s l a m i c  O r p h a n a g e  i n  F q a l b e k  i n s p e c t i n g  

t h e  F o y e r  C a r d i n a l  A g a g i a n i a n  O r p h a n a g e  i n  A n j a r  t o  seek 

i d e a s  f o r  p h y s i c a l  p l a n t  r e n o v a t i o n .  

- 
6 .  What p r o b l e m s  h a v e  b e e n  i d e n t i f i e d  i n  t h e  i~ i l p l  e w l ~ t  Li t L O I I  

t h i s  g r a n t ?  

. Zxpanded w;gload of h e a i L  

w e l f a r e  i n s r i t u t i o n s .  

b .  P o s t - w a r  r e q u i r e m e n t s  $or chany  ed services. 

c.  A v a i l a b i l i t y  o f  c o m p e t e n t  c o n t r a c t o r s .  

d .  S u b g r a n t e e  c o m p e t e n c e  t o  s u p e r - ~ i s e  reconsLriictlc,r~ 

and  p r o c u r e m e n t .  

None of t h e  a b o v e  has  p r e s 2 n t e d  a m a j o r  o b s t a c l e  t o  

i m p l e m e n t a t i o n  o f  grdri t  a c t i v i t i e s .  As f o r  t h e  e x p a n d e d  

w o r k l o a d ,  t h i s  v a r i e s  w i t h  r e g i o n :  t h e  r u r a l  t u  urbdri 

p o p u l a t i o n  movement w h i c h  h a s  r e d u c e d  t h e  p o s t - W o r l d  

War I1 r u r a l  p o p u l a t i o n  o f  3 5 % , t o  t h e  1 9 7 5  l e v e l  of 17+, 
A 

h a s  p r e s e n t e d  i n s t i t u t i o n s  i n  ~ e b a n o n ' s  l a r g e r  c i t l e s  w i t h  

u n f o r s e e n  s t r a i n  on  i n s t i t u t i o n a l  c a p a c i t y .  T h i s  p r o b l e m  

has  b e e n  f u r t h e r  e x a c e r b a t e d  b y  t h e  movement of "forced 

m i g r a n t s "  w i t h i n  u r b a n  :. a r e a s .  T h i s  i s s u e  h a s  bee11 

a d d r e s s e d  by t h e  s e l e c t i o n  mechanism b y  a l l o c a t  i on 1.) r 
mos t  f u n d s  t o  t h e  t h r e e  l a r g e s t  r n e t r o p o l i t a r ~  a r e . t s :  Ijt. I I - U L ,  

T r ' i p o l i  a n d  S a i d a .  



P o s t  war  r e q u i r e m e n t s  for c h a n g e d  s e r v i c e s  i n i t i d l l y  posed  - 
a p r o b l e m  a s  many s e r v i c e s ,  n o t a b l y  f o r  o r p h a n d y e s ,  voc.1.- 

t i o n a l  s c h o o l s  and  g e r i a t r i c  i n s t i t u t i o n s  d i d  noL e x i s t  

e x t e n s i v e l y  p r i o r  t o  1 9 7 5 .  An amenul. . . "  !' ) t h e  g r a n t  

a g r e e m e n t ,  e x p a n d i n g  t h e  c r i t e r i a  of a s s i q t a n c e  t o  i n s t l -  

t u t i o n s  e x p a n d i n g  t h e i r  s e r v i e s s  LU assis t  war  a t f ec t ec l  

i n d i v i d u a l s  e n a b l e d  t h e  S e l e c t i o n  C o m m i t t e e  t o  a s s i s t  

i n s t i t u t i o n s  w h i c h  would  h a v e  b e e n  e x c l u d e d :  t h e  S e i ~  h 
Mosque H o m e  f o r  t h e  Aged i n  S i d o n  and t h e  Mukassed Nurs i t iy  

e 

S c h o o l  i n  N a b a t i y e h  a r e  e x a m p l e s .  

A v a i l a b i l i t y  o f  c o m p e t e n t  c o n t r a c t o r s  h a s  n o t  b e e n  =I 

d i f f i c u l t y  a s  t h e  movement o f  c o n t r a c t o r s  a n d  s k i l l e d  

w o r k e r s  t o  t h e  G u l f  h a s  been a r r e s t e d  by dn a r n e l l u r d t i c ~ n  

of t h e  s e c u r i t y  s i t u a t i o n  i n  Lebanon .  The  a v ~ t i l d b i l i t y  
- 

a  of u n s k i l l e d  l a b o r ,  howeve r  h a s  b e e n / r e c u r r e n t  p:'~lL!diii, 

n o t a b l y  i n  S o u t h  L e b a n o n ,  s l o w i n g  t h e  i m p l m r n  t - a t  i u n  ~ i t  ' 

p r o j e c t s  i n  t h i s  a r e a .  

- - S u b g r a n t e e  c o m p e t e n c e  i s  i n  g e n e r a l  e x c e l l e n t .  111 t111-u~ 
ment  t l o n  i n s t a n c e s ,  however/ima&?ays Rave  b e e n  the c o n s r q u u t l c e  o t  

d e l a y s  i n  p r e p a r a t i o n  o f  t e c h n i c a l  s t u d i e s  by a c ~ : l ~ ~ l ~ t : c s  

a n d  c i v i l  e n g i n e e r s  r e t a i n e d  b y  t h e  i n s t i t u t i o n s :  CHS 

i s  p r o h i b i t e d  f rom r e t a i n i n g  p r o f e s s i o n a l  s e r v i c e s  ~n 

t h e s e  a r e a s  and  is t h u s  u n a b l e  t o  e f f e c t i v e l y  e n s u r e  

d e a d l i n e  c o m p l i a n c e .  T h i s  h a s  b e e n  t h e  c a u s e  o f  t h e  d e l a y s  , 

i n  i m p l e m e n t i n g  t h e  Z a h r a t  a l - I h s a n  S c h o o l ,  Maroni te  Itorw ,. 
for t h e  Aged and Aml ieh  S c h o o l  s p b p r o  j e c t s * .  

S e c u r i t y  h a s  b e e n  r e s p o n s i b l e  f o r  numerous  d e l z y s .  b u r  L H I J  - - - t h e  bombardments  o f  B e i r u t  i n  A p r i l  and  May of 1 9 8 1  a l l  

s u b p r o j e c t s   construction^ a c t i v r  t y  was ha1 Led. W h i l e  wot -h  

was  r e s u m e d ,  t h e  non-CRS s c o p e  of work f u r  t h e  M a r o n i t c  - - 
Home F b r  t h e  Aged i s  n o t  complete and  t h u s ,  CHS f u n d s  h d v e  

n o t  



- 
F i n a n c e  M i n i s t r y  h a s  p r e v e n t e d  t h e  An11 i e h  Sclhoo l ~ L - O I I I  

o b t a i n i n g  p e r m i t :  e x t e n d i n g  t h e  t h r ee -mon t l l  3 t .  L,ly 1 . r )  s I x 

m o n t h s .  CRS c a n n o t  w a i v e  t h i s  r e y u i r e r r  r l t  3 5  a b u i l . ~ l ~ ~ l ~ j  

p e r m i t  is r e q u i r e d  u n d e r  L e b a n e s e  l a w .  The S t .  ?'hercsLl 

H o s p i t a l ,  l o c a t e d  b e t w e e n  t h e  o p p o s i n g  f o r c e s  a l o n g  Lhu 

"Green  L i n e "  i n  B e i r u t  h a s  b e e n  i s o l a t e d  and  c o n s r u c t i u n  

which  was  t o  5 e g i n  i n  S p r i n g ,  1 9 8 1  i s  s t i l l  in a1;eyar-,ct:. - 

The most i m p o r t a n t  c o n s e q u e n c e  o f  c o n t i n u i n g  h o s t i l i t i e s  

h a s  b e e n  t h e  d e s t r u c t i o n  of t h e  S e a  Mosque Home f o r  t h e  

Aged i n  S a i d a ,  S o u t h  Lebanon .  Bombardments o n  26 a n d  27 L 

A p r i l  d e s t r o y e d  50% of  t h e  f a c i l i t y .  CRS had d i s b u r s e d  

LL579,391 (US$144 ,848)  t o  t h i s  s u b p r o j e c t  o f  a t o t a l  g r a n t  . 
o f  LL.870 ,000  ( U S $ 2 1 7 , 5 0 0 ) .  O t h e r ,  c o m p l e m e n t i n g  f u n d s  

h a v e  s i n c e  beer,  r e c e i v e d  by t h e  p ro j ec t  h o l d e r  dnd re-  

construction has a g a i n  r e s u m e d .  CHS e x p e c t s  t o  d i s b u r s e  

t h e  renairiiiig balarlcr of cne s u b g r a n t  In S p r i n g ,  198:!. 

A n o t h e r  u n f o r e s e e n  and e x t e r n a l  tactor d t i e c t i r ~ y  g r d n t  
I 

i m p l e m e n t a t i o n  h a s  b e e n  t h e  a p p r e c l d t i o n  o f  t h e  US D o l l a r  

a g a i n s t  l o c a l  c u r r e n c y ,  s i n c e  t h e  b e g i n n i n g  u f  

grant i rnp1ementa t ion .Under  t h e  F i v e - N i l l i o n - L l o l l a r  G r a n t ,  

i n i t i a l l y  f u n d i n g  t o t a l l i n g  LL.13 .8  m i l l i o n  ( c u r r e n t l y  t h e  

e q u i v a l e n t  o f  8 3 . 4 5  m i l l i o n )  was  t o  be programmed,  a n d  t h e  

b a l a n c e  o f  t h e  G r a n t  was i n t e n d e d  t o  c o v  e r  a d m i n l s t r a t l v c  

and o v e r h e a d  cos t s .  C u r r e n t l y ,  b a s e d  o n  t h e  a v e r a g e  w e i y h t e c  

b a l a n c e  o f  c u r r e n c y  c o n v e r s i o n s ,  LL 1 7 . 5  m i l l i o n  1s a v a i l -  

a b l e  f o r  p rogramming  u n d e r  t h e  o r i g i n a l  G r a n t .  T h u s ,  t h e  

P:-oject  Agreement  C o m p l e t i o n .  ~ a < e  ( P A C D )  has  b e e n  ex tendec"  

f r o m  A u g u s t  1981  t o  A u g u s t  1 9 8 2 ,  a l l o w i n y  t h e  S e l e c t i o n  

Conuni t t e e  t o  p r o g r a m  " r e s i d u a l "  f u n d s  frorr~ cu r r ency  c:o~~- 

v e r s i o n s ,  a s  w e l l  as t o  program t h e  additiondl fur ld lny  01 

US6685,OOO g r a n t e d  t o  CRS by g r a n t  amendment un 30 S e p t c ~ n b r r  



C .  CONCLUSION 

Substantial progress has b een achieved trLwards the g u ~ ~ l a  

of grant and t h e  criteria of Section 2 or the g r a n t  con t rdc t .  

Some recommendations, however, are in order. - 

Uevelopment of a selection, ad~inistration and monitoriny 

process for the allocati~n cf rcsoiirccs raised t o r  the re- 

habilitation of privately-sponsored Lebanese social set-vlct: : ,  

would be better achieved if baseline data were collected and 

maintained in an easily retrievable and updatable manner. 

This could be implemented through use of a small office-data 

processor or in conjunction with a GOL or other PVO agency. 
Data could he initially collected through a newspaper ad- 

vertisement or publication. Implementation of the grant 

selection process would, In t h e  past, have been hastened L E  

accurate, up-i,>-date data were available. 

Allocation of funds following t h e  grdnt c:rl turi 4 t i , i s  s l ~ ~ c c s s -  

fully achieved an equitable balance, satisfsctory tu 4 1 1  

members of the "Selection Comn~ittee". on tlie n l i c r c ~  level o r  

grant beneficiaries, the present slight lnbalance might be 

corrected by making small grant to severa 1 I d r y e  irlsf- I t u t  J U T I S  

so that grant funds would touch more individuals of the y r u i t p  

less benefitted by the grant. This w o u l d  not skew t h e  larcjer 

"macro" balance of fb:nds allocations on the institutrcn~l Leve 1 

An issue not raised by the grant criteria has been the func- 

tional distribution of funds in a sectoral manner. M o s t  f u n c ' s  

(61.1%) have been allocated towards:schoois : a reasonable dl- - 
- 

location as over sixty percent of the Lebanese p~pllldtil~n is 

under sixteen years of age. However, it  ought be noted t h d t  

nothing has  been done in the areas of mentdl h e a l t h  a n d  p h y s  ~ o a l  

rehabilitation. Sectoral priorities ought be discussed Ly 

"Selection Committee." - 



F i n a l l y ,  w h i l e  a l l  w o u l d  a g r e e  t h a t  t h e  US$5 n i i l . l i u n  c)! 

G r a n t  1 6 5 1  is a s u b s t a n t i a l  sum,  i t  i s  o n l y  a s m a l l  s t e p  - 
towards t h e  e s t i m a t e d  US$1.5 b i l l i o n  o f  L e b a n o n ' s  recon- 

s t r u c t i o n  r e q u i r e m e n t s .  N o n e t h e l e s s ,  g r a n t - a s s i s t e d  p r o -  

jects a r e  v i s i b l e  t h r o u g h o u t  L e b a n o n ,  c o n c r e t e  proof of 

t h e  n a t i o n ' s  a b i l i t y  a n d  d e t e r m i n a t i o n  t o  e f f e c t  r e c o n -  

s t r u c t i o n .  

A n  u p d a t e d  v e r s i o n  of t h l s  e v a l u a t i o n  w i l l  b o  r e l e a s e d  by 

CRS-Lebanon P r o g r a m  i n  t h e  S e c o n d  Q u a r t e r  of 1 9 8 2 .  



Subproject Eunoun t 
Number T I T L E  L.L. 

LB OD 040-Leb.Schoo1 for Blind 845,750 
LB OD 041-A1 Zahra Orphanage 8 7 5 , 9 4 4  
LB OD 042-Maronite H o m e  for Aged 390,000 
LB OD 043-St .  Georges School  1,194,100 

LB OD 0 4 4 - A 1  Carmelia School 1,072,739 
LB OD 046-Sacred Heart Hospital 320,000 
LB OD 047-Sea Mosque for Aged 870, O C O  
LB OD 048-Arm.01d P e o p l e s  Home 800,000 

LB OD 049-Foyer de la Providence 640,000 
LB OD 050-St. Thomas School 1,100,000 
LB OD 051-St.  Therese Hospital 1,404,134 
LB OD 052-Cardinal Ayac~ianian. 6 4 0 , 0 0 0  

cr) 
, LB OD 054-A1 Orfan 880,000 

LB OD 056-Amalieh Assoc. School 880,000 
LB CJD 057-Islamic V o c .  Sc,hool 750,000 
LB OD 058-Mother,Child Welfare S o c i e t y  640,300 

LB OD 059-Makassed Nurs,School 880,000 
LB OD 060-Islamic Orphanage 640,000 
LB OD 061-N.D.De la Delivrance 540,000 
LB OD 063-Zahrat a1 Ihmn School 640,000 

1 6 , 5 0 2 , 6 6 7  

NOTE(1) : Precise d a t a  is not avpilable f o r  
c o n f e s s i o n a l  r e p r e s e n t a t i o n  as  no c e n s u s  has 
been h e l d  s i n c e  1933. The figures u t i l i z e d  here  
are commonly, but  u n o f f i c i a l l y ,  assumed to b e  
accurate for ,the Lebapese populat ion.  

- B of Fund ing  



ATTACE I.IE!:'T 
. . 

8 .  

FUNDS ALLOCATIOI; tit' EE::EFICIARIES OF SPONSORING INSTITUTIONS - 

S u b p r o j e c t  
Number T I T L E  - 
LB OD 040  - Leb. S c h o o l  f o r  S l i n d  AY 8 0 . 1  

LB OD 0 4 1  - A1 Z a h r a  O r p h a n a g e  N A 

LB OD 042  - M a r o n i t e  H ~ m e  f o r  Aged CY 1 9 6 0  . 
LB OD 0 4 3  - St. ~ e o r g e s '  S c h o o l  AY 81/2 

LB OD 044 - A1 C a r m e 1 i . s  S c h o o l  AY 81/82 

LB OD 046 - S a c r e d  H e a r t  H o s p i t a l  FY 80/1  

LB OD 0 4 7  - Sea Mosque f o r  Aged NA 

-- - LB OD 0 4 8  - Arm.Old P e o p l e s  H o m e  1 9 8 1  
4 - LB OD 049 - Foyer d e  l a  P r o v i d e n c e  

LB OD Of50 - S t .  Thomas S c h o o l  AY 81 .82  

LB OD 0 5 1  - St. Theresc H o s p i t a l  NA 

LB OD 3 5 2  - C a r d i n a l  ~ ~ a ~ i a n i a n  hY 1981 .2  

LE OD 054 - A 1  O r f a n  AY 1 9 8 1 . 2  

LB OD 056 - Amalieh ZLssoc.Schoo1 

LB OD 0 5 7  - Is lamic  Voc:.School N A 

LB OD 0 5 8  - M o t h e r r c h i l d  S o c i e t y  NA 

C h r i s t i a n  - 
70 ( 4 8 %  1 

N o n - C h r i s t i a n  TOTAL 

1 4 5  

N o .  or  Nomina l  F 

1 2 0  ( 8 3 % )  

LB OD 059  - M a k a s s e d  N u r s . S c h o o 1  kY 1981 .2  -0- ( 02! 9 5 0  ( 1 0 0 % )  9 5 0  950 ( 1 0 0 % )  

LR On 060 - Is lamic  O r p h a n a g e  AY 1 9 8 1 . 2  -0- ( 0 % )  360  ( 1 0 0 9 i  360  360 ( 1 C O E )  

LB OD 0 6 i  - N.D. d e  l a  D e l i v r a n c e  kY 1 9 6 1 . 2  400 ( 6 7 % )  2 0 0  ( 3 9 % )  60C . 480 ( 8 ~  

LB OD 0 6 3  - Z a h r a t  a1 Ihsar .  S c h o o l  AY 1981 .2  1200 ( 1 0 0 % )  -0- ( 0 % )  1 , 2 0 0  382  ( 3 2 %  1 

6,277 1 1 , 8 5 3  1 8 , 1 3 0  9 , 5 7 8  

NOTE: C u r r e n t  f i g u r e s  34.63 6 5 . 4 %  1 0 0 %  52.86 
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F U N C T I O N A L  D I S T R l B U T I O N  O F  ALLOCATED FUNDING (CONT' D )  

SOCIAL WELFARE - LL. 4 , 7 1 5 , 9 4 4  - ( 2 8 . 5 % )  

A 1  Zahra Orphanage 

mar on it^ Home for Aged 

Sea Mosque Home 

Armenian H o m e  for Aged 

Foyer  Cardina l  Agagianian 

(LB OD 041)  LL. 875 ,944  ( * I ) -  ORPLIANA'Q 

(LB OD 042) 892,000 - G e r i a t r i c  -, 

(LB OD 047) 870 ,000  - G e r i a t r i c  

(LEI OD 048) 800 ,000  - Geriatric :*.. - 
(LB OD 052) 640,000 - Orphanage 

Mother, C h i l d  Welfare (LB OD 058) 640,000 - S o c i a l  work/Vocational  



ATTACH MEN'I' L V --- 

GEOGRAPHIC DISTRIBUTION : BY Province 

A.  Mount Lebanon  - LB ,OD Amount 

- L e b a n e s e  S c h o o l  for the  Blind and Deaf (040) LL. 845,750 

- M a r o n i t e  HOG for t h e  Aged (042) 890,000 
I .- - Armen ian  Old Peoples Home (048) 800,000 

- St. Theresa H o s p i t a l  ( 0 5 1 )  1,404,134 

- A 1  O r f a n  School 

- Sacred Heart E!cs~it;l 

- A 1  Z a h r a  O r p h a n a g e  

a Sub ~ o t . a l  

B. N o r t h  Lebanon 

- S t .  G e o r g e 8  S c h o o l  

- A 1  Carmelia S c h o o l  

- N . D .  d e  l a  Delivrance 

- I s l ~ m i c  Tzchai~al Scimoi 

Sub T o t a l  

C. S o u t h  Lebanon  

- S e a  Mosque Home 

- St. Thomas S c h o o l  

- Makassed N u r s i n g  School 

- Foyer de l a  P r o v i d e n c e  

Sub t o t a l  

(047) 870,000 

(050) 1,100,000 

( 0 5 5 )  880,000 

(049) 640,000' - 

LL. 3,490,000 (21.15'6) 



GEOGRAPHICAL D I S T R I B U T I O N  a By Province (Cont'd) 

D. B e i r u t  LB' OD Amount 

Amalieh S c h o o l  ( 0 5 6 )  LL. 8 8 0 , 0 0 0  

Zahrat a1 Ihsan School (063) 6 4 0 , 0 0 0  

Mother, C h i l d  Welfare Association (058) 6 4 0 , 0 0 0  

E, Bekaa 

. , 
Islamic Orphanage ( 0 5 9 )  LL. 6 4 0 , 0 0 0  

Foyer C a r d i n a l  Agagianian ( 0 5 2 )  6 4 0 , 0 0 0  

Sub T o t a l  1 , 2 8 0 , 0 0 0  ( 7 . 7 6 % )  

TOTALS 



TABULAR SYNOPSIS O F  DISBURSEMENTS TO 

30 NOVEMBER, 1981  

S u b p r o j e c t  
:.l umbe r T I T I X  T o t a l  Date D a t e  Date of Amoun t B i L h h "  

Amount S u b m i t t e d  Approved C o n t r a c t  ~ i s b u r s e d  
L . L .  -- LL . To cRS j i~ - i  By CRS/NY S i g n a t u r e  LL . ----- 

.I 

LB OD 040 - Leb.Schoo1 f o r  E.7ind 845,750 4/30/80 5/ 7/80 5/12/80 845 ,750 . -  - 6 -  
LB OD 0 4 1  - A 1  Zahra Orphanage  875.944 5  ;26/80 5/22/80 PENDING -0- 8 7 5 , 9 4 4  
LB OD 042 - M a r o n i t e  H o m e  fc.r Aged 890,000 7/15/80 7/  7/80 7/17/80 - 8 9 0 ,  G O O  
LB OD 043 - st. Georges schc.01 1 , 1 9 4 , 1 0 0  4/28/80 5 /  7/80 5/15/80 1.194,ioo - 

LB OD 044 - A 1  C a r m e l i a  S c h c o l  1 ,072 ,739  7 /  9/80 7 /  9/80 7/22/80 1 , 0 7 2 , 7 3 9  - 
LB OD 046 - S a c r e d  Heart H c s p i t a l  320,000 3/16/91 4,' 2 /81 5/ 7/81 320 ,000  - 
LB OD 047 - Sea Mosque for Aged 870,000 7/31/80 7/29/80 8 /  5/80 5 7 9 , 3 9 1  290,6Gl! 

-LB OD 048 - Arm.Old P e o p l e s  H o m e  800,000 8/25/30 8/21/80 8/25/80 636 ,760  163,240 

LB OD 049 - Foyer  de l a  P r o v i d e n c e  640,000 12/16/80 12/31/80  13/28/81 64O100O -0- 
LB OD 050 - S t .  Thomas S c h o o l  1 , 100,000 10/10/80 1 2  / 5/8.0 12/12/80 1, 100  000 - 
LB OD 051 - S t .  T h e r e s e  H o s p i t a l  1 , 4 0 4 , 1 3 4  10/10/80 11/21/80 2/ 2/81 - 1 ,404 ,134  
LB OD 052 - C a r d i n a l  A g a g i a n i a n ,  640,000 9/16/80 10/30/80 6/17/81 560 ,000  80 ,000  

LB OD 054 - A 1  O r f a n  880,oOO 1/ 8/81 2 /  4/81 2/20/81 - 747 ,762  132,23E 
LB OD 056 - Amalieh As~soc .Schoo1 880,000 3/10/01 3/12/81 3/23/81 - 880 ,000  
LB OD 057 - Islamic V o c .  S c h o o l  750 ,000  8 /  7/00 8 1  1 /80  8/11/80 715 ,750  34 ,250  
LB OD 058 - M o t h e r , C h i l d  Society 640,000 3/19/01 4 /  2/81  5 /  7/81 - 640,OOG 

LB OD 059 - Makassed Nurs. S c h o o l  880 ,000  12/18/[10 12/31/80 1 /29/81  811 ,452  68 ,546  
LB OD 060 - I s l a i i c  Orphanage? 640,000 12/18/80 12/31/80 11/9/81 1 5 0 , 0 0 0  490,OOC 
LB OD 061  - N . D .  de l a  D e l i v r a n c e  540 ,000  5 / 2 7 / 8 1  6/  8 /81  6/18/81 540 ,000  -0- 
LB OD 063 - Z a h r a t  a1 I h s a n  S c h o o l  640 ,000  4 /  6/81 5/22/81 5/30/81 - 640,OOC~ 

1615021667 9 , 9 1 3 , 7 0 4  6 ,5881963  





I ATTACHMENT V I  

ST.THERESE HOSPITAL.... .... N 
AMLIEH ASSOCIATION SCHOOL. . .  P . MOTHER CHILD WELFARE....... Q 

T AL IHSAN............ R 
HEART HOSPITAL..,.... S 

NOTRE DAME DES OUVRXERS & 



LB OD 018-Arm-Old P e o p l e s  Home . 350,31:13 1, G ~ G ,  969 
LB OD 049-Foyer de la P r o v i d e n c e  5- la  / J > D  6 0 , 3 3 0  
La OD 050-ST. Thomas S c h m l  

f-!, 
l , l . S O  ,$SO 500,000 

LB OD 051-St- Therese  Hospital 1 , 3 0 4 , 1 3 1  --- 
(F 

LB 00 052-Cardinal Agagianian 
LB OD 0 5 4 - A 1  Orfan 
LEI OD. 055-Druz League Tech. School 
LB OD 056-Amalieh Assoc, School 

LB OD 057-Islamic Voc-School 
LB OD 058-.mther ,Child Society 
LB OD 059-Xakassed Nurs.Schoo1 
35 OD 060-Islamic O r ~ h a n a g e  

58  OD 061-Y.D- de la Delivrance 
LB OD 063-Zahrat a1 Ihsan School 
19 OD 064-Hidanat a1 Tufl Orphanage 
LB O D  065-Sainte Famille School 

LB OD 066-oriental College 2;30,300 ?a A 
OD 067-N.D. des O u - r r i e r s  1 3 0 , 0 3 3  ?;A 

LB OD 068-Ecole des S c .  Coeurs de Yarie 2?9 , -130 !:A 
LB OD 069-Ecole des Soeurs A m e n i s n  35,OCId ?1A 
LB OD 0 7 0 - S i d o n  Welfare Assn. 2 5 0  ,1300 ,. - - -  N -4 

L L -  13,j37,667 L A ,  r d > , ' 2 3 5  

'*.. . 

Implementation per~drr-;  

Pending signature 
pending implementaticn 

pending implementation 

pending implementation 



GRANT N E  - G ? 1651 

I N S T I T U T I O N  FACT SHEET 

EVALUATION Q U E S T I O N A l  RE : - 

SPECIMEN COPY - -- 

1. NAME O F  I N S T I T U T I O N  : 

NUMBER O F  I N S T I T U T I O N :  

2 .  CATEGORY: 

SECTOR : 

3 .  NAhW,  A D D R E S S  A N D  TELEPHGIJii N U M B E R  01.' 1'RUJ!X11' HOLDEH: 

---- 

1. BEFORE CRS M A D E  FUNDING AVAILABLE,  WAS THE I N S T I T U T I O N  

OPEKATIONAL NOT-OPERATIONAL 

(CHECK ONE)  

2 .  I F  THE I N S T I T U T I O N  WAS OPERATING BEFORE CRS MADE I T S  
A S S I S T A N C S  AVAILABLE HOW MPAY B E N E F I C I A R I E S  WERE THERE - 
IN THE FOLLOWING YEARS: P 

B E N E F I C I A R I E S  

1 . A T  THE COMPLETION O F  THE C R S  F U N D  PROJECT,  HOW tUNY 
B E N E F I C I A R I E S  WILL THERE BE : 



kJhJ 
FROM/\INCOME LEVEL A m ,  I N  GENERAL, THE B E N E F I C I F . R I E S  OF 
':I1IS SUBPROJECT .: 

Poor Z 

Middle I n c o m e  L e v e l  % 

U p p e r  Income L e v e l  %, 

DOES THE I N S T I T U T I O N  CHARGE FEES:  

YES : 

IF' T H E  INSrl 'ITU?'ION CHARGES r ' E E S ,  WHAT IS  THE FEE AND HOW 
MANY B E N E F I C I A R I E S  P A Y  REDUCED OR NO F E E S .  

D.FUNDING OF' T H E  PROJECT 

l.TOTAL, C U R E N T  ESTIMATED VALUE OF THE F A C I L I T Y I I N C L U D I N C  
LAND, B U I L D I N G  A N D  EQUIPMENT. 

2 ..AMOUNT OF THE CRS GRANT: 

L . L .  

3.AMOUNT O F  ALL OTHER GRANTS TO THE PROJECTd; 
5 

L . L .  

4 . 1  F ANY O F  ITEM THREE ( 3 )  WAS DONATED FROM ABROAD, WHAT WAS THE 
AMOUNT : 

L.L. 



5 .  HOW AW2 THE INSTITUTIONS OPEiiATING EXPENSES F U N D E D :  

FEES GOVERNMENT ASSISTANCE U 

NONATIONS 8 OTHER 'A 

TOTAL ANNUAL BUDGET ( 1 9 8 0 )  : LL. --  - - 
E .  WHAT ARE THE FUTURE NEEDS OF THE INSTITUTION: 

a )  FUNDS FOR CONSTRUCTION LL. 

b) FUNDS FOR EQUIPMENT PURCHASESLL. 

c) TECIIN ICAL ASSISTANCE, . STAFF,  S U P P L I E S ,  ETC. -- - . -. --- - 




